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MEMORANDUM FOR DIRECTOR, USAID/Zambia, Leslie A. Dean

J@,A\i R Laldast

#ROM: RIG/A/Nairooni, Richard C. Thabe

SUBJECT: Audit of USAID/Zambia's Use of retained Funds
from the Agricultural Training, Plannlng
and Instituticnal Dovelopment Project No. 611-0075

The Officze of the Reaional inzpector General for Audit/Nairobi
has completed its aucit of USAID/Zzmbia's use of retained funds
from the Agricultural Training, Planning and Institutional
Development project--No. 611-0075, Five copies of the audit
report are enclcsed for your action. v

A draft audit revort was emitted to vou for comment and vour
comments are attacheaq to IAe report., However, recommendation
No. 1 was chkanged  after blss on comments to the draft report
were 7r\PlVGQ Ae  cabled the Mission three times and
SUubseoguently nad two follow-up telephone conversations

reques tqu that the Mission comment on the revision, but the
Mission uid not respound in any way to our comimunication. The
report contains two recomimendations, Recommendation No, 2 is
resolvea and will not pe closed until completion of planned or
promisea actions. Recommendation No. 1 is unresolved, Please
advise me within 30 days of any additional actions taken to
implement [rLOmmLﬂdati on No. 2, and further information you
might want us to consider on Recommendation No. 1.

I appreciate the co-operation and courtes Y exXtended to my staff
during tne audit,

Background

On September 26, 1980, USAID/Zambia signed the zZambia
Agricultural Training, Planning and Institutional Development
project No. 611—0075 grant agqreement with the Government Af
Zambia to assist in (a) identifying human resources
constréaints, pO]lC/ and organizational deficiencies, and
training requirements in Government of Zambia (G0OZ)
agricultural institutions, and (b) stbsequently improving the
GOZ's performance in agricultural planning, analysis and
management activities.
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Obligaced Earmarked Committed Disbursed

Technical Assistance:
ISU $4,896,976 $4,896,976
Bucen PAS] 678,450 589,332
Other 81,959 56,757

Total $4,601,639 §5,617,588 5,657,365 §5,543,065
Training 539,109 369,987 362.953 362,993
Commoditics 931,417 712,795 572,953 572,495
Oper.Recurring Costs 917,826 993,124 963,563 944,902
Inflation 379,999 - - -

Contingency 44,000 - -

Totals $7,734,000% §7,598,494% §7,561,694 ¥7,933,455

v

* HNo aajustmonts made at this time o Ohligated or Zarmarked rFunds

as recorded by REMC,

Conseqgunently, about $310,000 in rroject funds would no longer be
neeced.  The auditors recommer ied that the Mission either return the
funas to the U.S, Treasary or consiaer adeoblicaticon/re-obligation
procenures Lo ensure erfective utilization of funds.,
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Mission Director, USAID/Zambia
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