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LIMITED SCOPE GRANT AGRIIEMENT

Between the United States of America, acling through
the Agency for International Development ("A.I.D.")

AND

The Republic of Peru, acting through the National Institute
of Civil Defense - INDECI ("Grantee")

L. Project Titlew 2. A.I.D. Project Number:

Disaster Preparcdness Project 527-0318

The above-named varties horely mutually agree to carry out  the Activity
described in this Agveen:nt in accordance with the terms of this Agreenent:,

including A noxes A, B and C.
3. Amount of ALLLD. Sranta 4. Grantee Contribution: S. Project Assistance
de A.1.D. Donatario: Completion Datas
Us$H166, 590 US$107,000 Decembar 31, 1990

6. "™iis Agveement consists of two title pages, Annex A, Project Description,
Annerx B. Standard Provisions, and Annex C, Schedule of Project Activities.

For the Agency for International
Development:

Signature: I'HJ Signature: G Cle - AReey

7. For thoe Republic of Perw

“César Delgado Barretod

Titles Ministro de Justicia Title: Mission Director
Fncargado del Dospachio de Relaciones e .
Date: FAXL?EJ..QE('S /ooy Date: }L‘ ‘/’q/' E’JLCI’

4

Y,

30-09-1988 ,

/"A

g
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PROJECT DESCRIPTION

l. Project Title: 2. A.I.D. Project Number:
Disaster Preparedness Project ) 527-0318

I. Background

The HNationa: Institute for Civil Defense (INDECI), was created in
September 1987 as an autonomdus agency under the Ministry of Dofense. This
reflected the necessity to provide the leading emergency organizations of Peru
with a more flexible and simplified process for decision making in the event
of emargencies. Tnis  reorganization was  also  based on  recommendations
formulated by both the GOP and USAID/OFDA consul tants.

The new ly-laws of the Civil Defense System give it a greater role in
preparedness  and  relief activities than had previously been given to the
former Civil Dofense structure.

IT. Purpose of the Ayrcemnt

Tne purpose of this Agrecment is to cooperate with the Government of Peru
(GOP), and specifically the tlational Institute for Civil Defense (INDECI), in
financing a project which involves a series of training activities aimed at
strengthening  and  expanding  1ts  capability to respond with increased
efficicncy and elfectivenaess o emergency situations in Peitu.

IIT.Project Oescription

A. IKDECI will e responsible for planning and organizing the following
training activitics and/or such other Project Training' activities as the
Par tiss may agroee:

1. Operational Emorvgency Management Training Saminar

One scuinar to b2 held in Lima for a period of ten days and
addressed tn staff meabeors of the Civil Defonse System (SIDECI). The
seminar will lo attonded by approximately 45 participants from INDECI
and five Regional Offices of Civil Defense throughout the country.

2. Operational Emeraency Management Training Courses

To be hoeld in each of the five Regions of Civil Defense in Peru
(Lima, TIquitos, Piura, Cusco and Araquipa) for a period of 5 days each
and addroessed to staf € mealers of Departmental Development Corporations
(CORDES) and of essential public utility agencies having an operational
role in time of disastors.  Fach of the five courses will be attended
by approxinately 30 participants,
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3. Operational Emergency Managemant T'raining Seminar

One seminar to be held in Lima for a period of 10 days addressed to
representatives of the Ministry members of the Civil Defense National
Commi ttee (CNDC) having an operational role in time of disasters. This
seminar will b: attended by an estimated of 25 participants.

4. Operational Emergency Management Training Courses

To be held in three different Regions of Civil Defense (Piura,
Iquitos and Cusco) for a period of 5 days cach and addressed to
Departmental, Provincial and District authorities members of SIDECI
having an active and decisive role in time of disasters. Each course
will be attended by approximately 30 participants.

5. Traininy Courses for a Corps of Civil Defense Volunteers

Five ftraining courses for a peried of 10 days cach addressed to
Civil Defcense volunteers who will act as the first immediate responders
in the ecvent of disasters. The volunteers will receive specialized
courses in disaster volief actions such as first aid, scarch and
rescuz, dam:je and needs assessment, radio communication, organization
and administration of evacuces. These courses will b2 attended by
approximately €5 participants.

6. Instructor Trainer Cowurses

Two training courses addressed to selected personnel of INDECI who
have attonded one or more of the courses provided under this Project.
Each course will b2 attended by an estimated of 20 participants.

7. Public School Preparedacss Training Seminar

One scminar to bz held in Lima for a period of 6 days addressed to
staff of the HMinistry of Education and Scheool Directors who will have
the responsibility of developing, designing and implemanting a Disaster
Preparednes:s and School Gafety National Program. This seminar will be
attended ly som2 35 parvticipants.

B. U.S. Training. The following specialized training courses will be
implemented by 1INDECI and USATLD/Perwu

(i) Diszaster Managemant Correspondence Courses. Course Fees will be
covered for approximately 15 students who have successfully
completzd one or more of the courses descrilbed in A above.

(ii) short-term Training in the United States. Advanced, short-term
training will be available to qualified Peruvian experts proposed to
USAID/Peru by  IHDECI  whose further training will contribute
substantially to Disaster Preparedness and Relief activities in
Peru. It is planned that approximately five pa-ticipant training
slots will be available for training in specialities such as wild
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PROJECT AGREEMENT
ANNEX B

PROAG STANDARD PROVISIONS ANNEX

A. Reference to 'this Agreement' means the original pr oject Agreement a:
modificd by any revisions which have erntered into effect. Reference to
‘cooperating country' means the country or territory of the Grantee

B. (1) AID will make available the amount specified Iin Block 3 of this

Agreemcnt, as necessary for the Project, as may be further described in
Annex A.

(2) The Grantee will make available the amount specified in Block 4

-

of this Acreement, as neceszsary for the Project, as may further ke
descrikzd in Annex A. The Grantee will also meke, or arrange to have
made, additional contributions of proverty, services, facilities and
funds required for carrying cut the Project as speciiied in Annex A.

C. AlM and the Grantee may cbtain the acsistance of other public and
i encies in carryinTt cut respective oblications under this
The two parties ray accept contributions cf property,
services, facilitiles and funds for purroses of
o

this nc*eewﬂwu froco other
public and private acencies, and mav ag: upon the percicipacion of any
such thizd party in carrying out nc-“\Ltics tnder this Agreement.

ified herein or subcecuently agreed by the

the paxtiecs pursuant co this Acrecement shall

be made on

the Project Assistance Completion Datre, or amended
dated. & ont:Lnution ol goads or services zhall bs considered to haw
been nade when the services have been porformed and the goods Fur'u':heo

as contenmplacted in this forecement. DI
after firzl contyizuci

wrsenient cf funds may take place

lons have been mide, but AID shall not be regquired
to dichurce funds hereunder after the cexpiration of nine months following
the estimated Project Rssictance Completion Date (Block 5 of this Agree-—
) or any amcnded Project Assistance Completion Date specified.

l’?

E. The procuremcnt of commodities end services to be financed in whole ox
in part by AID mey (where zo requived by AID procedures) be undertaken
only pursuant te Project Implementation Orders (PIOs) issued by AID.

F. Unless othervice specified in the applicable PIO or Project Imple-
mentaticn Letter (PIL), the pracurement of commadities imported specifi-
cally for the Project and financed with the AID contribution referred to
in Block 3 of this Agreement shall be subject to the previsions of AID
Regulation 1. .
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Table Wo. 6

Grant Budget

This Estimated Total

Obligation Additional Estimated
1. 27-Month Traininy, Plan 95,000 130,000
In country seminars & courses 40,000 35,000 75,000
18 Seminars & Courses.
450 participants/130 training days
(includes travel ticxets,per diem,
conference rooms rencal costs)
Office space & equipment support
Printing & reproduction matecrial 35,000 35,000
Of fshore commodities 20,000 20,000
Vehicle gas, lubs., & maint.costs
U.8. Training 20,000 20,000
Tuition costs & per diem for § 15,000 15,000

participants in courses of

technics of wildfire suppression,

disaster manaypcrent, securily &

rescue,

Disaster Manaprmeont Center 5,000 5,000
coivrespondeonce courses

2_ _Tecinical Assistance 2,000 10,000 12,000
Repional Disasior Advisor Contract, 2,000 10,000 12,000

Peru costs partial fundiny of PSC
527--0316-8-00-7692-00 Oct.15%, 1987 -
Oct.14, 1989 (plus projected extension
throueh Beec.21, 1990). It couvers in-
country travel, qusrter allowance,

end miscellanccus costs.

3. Project Uannpement & Support 34,843 1,157 42,000
Coordinators (1 AID, 1 GUP) 22,843 7,157 30,000

48 m/ms:1/1/89-12/31/90

Salavy, in-country travecl & per diem

Secretarial scrvices (1 AID, 1 GOP) 12,000 12,000
48 w/ms5:1/1/89 - 12731790 and

other miscellaneous costs.

4. Evaluations & Continpencies 14,747 14,741
Mid-term and ~ud of project evaluation 8,000 8,000
Unforeseen and price cccalation costs 6,747 6,747

TOTALS 166,590 52,157 218,747

——— = - e o e


http:in-count.ry

