
ACENI-,Y FOR IrJTERNATIONAL DEVELOPMENT 
UNITED S1ATE A.. I. D. .ISSION TO GUAIkMALA 

UJSAIO 	 GUA,1['Q. LA, 

MAff,.ID AI [V4AJ LA or c,'o Atrwi-..n[:c4 

r.1, mAMI 	 City,APO 	 Guot,-I. u,- flo, C. A. 

August 26, 1988 

FW DS AVAILABLE 
Mr. StoEnrt A. Vohl A O "i'' 
CCOPFdATTF IUFT JE OF' TVE USA 
1401 lkm, York Avenue, Lbrthwest iN TiAlS: 

:7Sute 1100 

W'ishing~ton, F? 20005
 

jc iv lb.reemp-rt 520-0355-A-00-6062-00 
!b. 2 

X-Lar 	 Mr. i'h, 

Pursuan't to the authoriLv contained in l:hc Foreing Assitance Act of 1961, as 
amended, A. I. .D here'-ar,-s the CcxveratJ ye Agreement in order to obligate 
the acdditjona] sum of 010,001. 

This .2Dcr:et is effectiv'e anf obligation is made as of the date of this 
letter ae snail ac-1 y to comom tmcnts i,-de by the TJ cipient in furtherance of 
program o-jctive: :uri e_ the yxricA xlirinir~i with the effective date and 

cccr y, /ne: ;:;,nt ,b. I is wdified as follows: 

Schnedule, Sectio] P, Financial Plan, the following Illustrative Pudget in 
0uetzales is added: 

"gIuiUSTxATI:] h-uix-T~ 

( tE'7AIs ) 

LINIE ITrE:Tl 

A. 	 OFY[CE PE'NfAL AND UTILITIES 9,600 
Q GOO per irronth X 16 months 9,600 

B. 	 SALkIS 69,600
Ibfi~ Prcoc'ction Specialist 

(03,750/mo X 16 .-,onths) 	 60,000 

Cecretairy (CCC0/rIAu Y 16 ioritlis) 	 0,600 

/ 



Mr. Stewfa. ohlL 

!Illus tra ti e B d e' 

~R 

Health <Insurance .2,000 .
 
l3th bnthb 6,00


~SevePayrence 6,o
 

C. FRM E B=FIIS. 	 114,000 A 

D. Office.Supplies and Expenses 	 4,800, ~ >4 
(telex, telephonie, miail, etc. .. 4,~ 	 ~ . .4''Bob 

.X 16 months) 	 ­ .800
 

E. 	 CAR MAINTENCE AND GAsLIM AtYID) 8,800.

Gasoline (25,000 mi X 5 mpg.. X
 
Q3.lOGal) 	 5,200 .. ... 

Mantenae20.00/m Xl16 months 3,600..4 

F. TIRAVEL AND PER DIEM 2056
 

10 DAYSA'D X M5/DAY X 16 months= 20,560 
$12, 000 

G.4 4 BJ.Nk1U~IM PURCHASES 	 37,000 .. ....... 4.~~44.-Office .. E.i~n 	 510 

Dairy/Veterinary Equipment2,0 

............
.......
 4 ' + 	 44444~ 
H. 'RAINIISM AND 7PAINING MATERIALS .12,000-+-++- ....
...
6 courses for 10 participants 12,000 4.. 

AT Q 1, 200,eachi plus~ Q4,800 forr 
14; 4-4 ''.444training materials	 44 .4 44~ ' 

I., CNTR IES 	 .77, 4,441 -: 4-, 

4,4414
 

TOA Q>180, Sol 

44At tachejint 1, the Sceue Sectioni F,, Special Provisions, Paragraph 1, 14Y . 444

7~Estimnated44 Level of Effort, Page 2 add "Dairy Processing Specialist,~ 4-4'44 t'il~~i7
+:
 
4, t 444'4{7{77'44 "' j4 	 .. "4.'4.,7",--v.4 

fi i7] i7t i , ++s{ 7
-- 4444.Section~ ik7J. ,PRO= .r PMErATI1t PLA~N,{7:-- B. Project Management, 4"4 4,4,,,44+4 
: 	

replace~all------~ 
' )Drt;{t "7.	 ;r70 -7:
;';f;.44..
of page" 9, from. "Sction B. Project t laaement "4and part of P~g 10 upto,4 

no i~ncluding Offc Supot with the 4folloming:?',4 . 
4~~'ht -244 UHome 	 44: 

++++++,+'+. 4, 4,4++i+ .444 4 -++ 4 ,,,',44+ : 	 4 44.4 .4-44,.+++ii+4441, i.4"-++++4 44 '4 +~4'++;4444 	 444nma e4,.. .4,'~~,'.......
4 -,c,
4 i44- % +++<
 .44441 4 44++,-04+ 4,	 .,.l 



-- -

"B Prjc Maaemn 

1. ldeldTeam ~ ~ * ~ ~<-" >' 

, Twhe Guatermla Dairy Develoment Project seekstto0 work 'at both the national ~j§&and local~level's, and in strengthening production, handling and <­transportationt and niarketirng.~ Given the diversityof~-areas. covered, 'and.>
~theconsequenit required skills, the Recipient'will fiel~d three~ specialists> 

~~ as >described below. 

a., Tbchnical Team Leader/Dairy Economist 

The tecbnical team leader/dairy econanis't~wik.i exercise field 
responsibility for the work and welfare of the team. Specific duties 
and responsibilities would include: 

-liaison with: home office, TSAID/Guatenala, Governnent of 
Guatemiala agencies, USDA Aigricul.tural Attache, counterpart4
organizations, processing plants, etc,. 

A, ­ policy dialogue: in coordination with the Mission, articulate 
dairy poliky reform proposals in consultation with the Consejo
1'acional de Fonento techero, on the support of the dairy sector. 7 

- delivery of donated commodities: negotiate title to, manage the 
physical delivery~of, and negotiate the sa-le of donatedi dairy and 
other~ commodities, 

program financial support: manage- the- -allocation- of--funds resulting5 
<>5>from monetization of project-donated commodities in support -)f the< 

dairy sector, 

- data collkction.: advise the Cbnsejo Macional> de.Fbniento techero on 74 
collection ,and analysis of dairy production, c6nsumption, and tradedata. 

A­

automated information system: will develop a system for analyzing
actual and expected dairy~fr production cot ->ote
 

S ~statisics. 
> 

AS, ,SA-4>>AS- institution-building: >assist in> program development and human­
resource develqpment at the- "Cbnsejo Nacional de Fomento-tediero" ~>--­

~ ~ ~ 
 >~>.~>(CNFI)- Will provide sbort :term technical assistance and advise 
tthe C~t on seting pro en strategies and 4~> 

>actics,ti recruitmirt,'personnel evaluations, -training> needs, etc,. ~ 



4.Mr. A . l .Stewa.rt.. I"4' 4 ,< :4 4'4'V :i.!' . 

~~~~.Po'sig Plant Specialist,<' t; 4 4%~ v" '~Y$2iS~ 

'M.'roesln pat peilitwill provide. field~'vel. tecdinical .'v s~ 
assistane ' to4 .beneficiaries. Thi s will inclndeu ecnial assistance 
in processing technology,-produdt developme4nt? and'.,mproved hygiene tosinalli processing plants, particularly thcse utilizingraw milk. It 
Will' also include' serving as a technical advisor to small 'farmers and 
'their organizaticns in'the sanitary and efficient handln and 
transport of ndi~lk from farm'to plant or consumier. <;',> 

In addition, the processing plant specialist will: .' 

define specializedI plant and transportation technical needs, 4preparing termis of 'reference for short-term local and expatriate
specialists 

' -
4def ine and mTanage short :training courses to be held in Guatemala,i ~ ~ 
in collaboration with the Technical Team' Leader, and 

- identify candidates for placement in project training in the United' 
States. 4~7 

c. Dairy Developmnent Specialist (Guatemralan), stationed in Quezaitenango. I2'2 

Me Dairy Developmnent' Specialist (DDS) will provide field-level ' 

"4-tedinical assistance, to dairy farmers and dairy, farmer' organiza- tions", 
4 participating in Phase II of the Dairy Development Project funded underLEMID Agreemnt 520-0355-A-00-6062. The DDS will also work closeily with 

the Processing Planit Specialist (PPS) within the same Prjcin the 
areas of rawk ilk~ handling+++ an transportation.' + Po~ 

> 

+ ++''44+ +++++++ +++ + + +' +t+ +. . +' +44'~ , 4-4++ 444.4+++444 ++++++ "+ + +++ +.........'+++'++ ..... .....~ . ..++: 479on+ 444+ +++-+.+ "'+++++++ 
n +:+:+,++:+, ++++++++:i++4. ++44' +M"' ++?+!+++++++44.4'+4 4.' 4'4 ' 4r '4+.+,++ +:"++'+++++ ++ 

...... ........... +++ +
: + +.++...... ++ 44+',,4'4+ ....... ....
Specific Iasks will include: ':'"'e-.'4la444444''S44444,44444,44?4 ++++++'++'4 4 44-.4 ..- - - - - -4' 4++. _ '.I441"44'> 44,..f# : -+.:++i44:4 ++ :+ + :+ .+ ++++i*S '4+:+ ++++ +44++ "++ +++ ++ :+ : 4, . 4. ' 444'4r4 tn'ng.4444c44rses- . .O7,44+j+'4i7,4a'4.l 4.44..........4-..............4 
44,4 +++++++ : +++++ +:++++ +:++++ ++.++;44++ '4. 4.7444).? ++,'44 ... 4,4474el++';:+:+ '' +474.4 +++++" | +;+ ++'++'' ;+++:++; i'!444 

+ ++ +++ :++ i+ + 4.+++# + +44> .+ ++++- +++: + +: + 4:'+4,4+ ..4............. '. 4 4+
 

+++++:+ +++ +V + 47'4.4+'++ 4444 ec,4444,44.44n ++' 4"4444" - Evaluation of 'producer groups in the highland1s;++ + ++ : i i ++ + +++++' +i ++ : 
-" i: +.++; 

4cnd in the Paci fic
Coast in order ' to select at least cne in e'ach-region capable of '" 

: ++:+++++ establishing demonstrat ion herd managemrent systems~.
++ +'+++'4 ' p 44t <444,4, a t t++++++ 

4 
++:+++.#+ + 44m++ + + '+ '++>: .........e : : c z +++++ :+++++++! ) ++'++++++st: t +++':++'++o +++"+l + 

4 

44444...'44i e44444.++++:an++i';;
 
+ +++++4:++ i -+++' 4++ ++:++\+ 4+++P -7 444: 444444444>+ ++++ 44'4.4-4..4 47+.++++!+++ +444++/+4++++++++++++i4++:#~ . 4 +++.4'i4+++4 - 4 

- Train participating farmers and 'farmer organizations in the Q#4 
4,4establishment. of record-keeping for-,genetic improvement and herd 

cotoadcmrhniefarm. management.: + , .4444y.++:'...... '4 " + • W ''44444~4..''44: ,4es444s4'444: - ' a :++!( + ; '.... 3,:+"; ' + ;... "p +. . .. ~ 
+ 

s+ ' "+"+ ' 44-4; :+'n: -+ .:;+ 
4 

+ +++>+i )y, , 4.444425 4.W44 -44+++++P++++++' :+ i+ + 
4 ++ + ++ ++ ti ++ + + 

+ 
> +i+ -+P "V',.'++;++f4+47 4X+, .++ +++++i#i+ +4 4 4 4 4 4 4 " 

areas ra ~ 454p +- .+.++++!:++.of + ~ m lk..++ i! .ng 44-tra ta4'7 on4 + .4444444,4+A4esist participant sin the, adequate f ++ +:++++?S+ !i+++++:++ ?edadfde
44liain 

~resources.4 
44,4 - 4444eplitinoffedadodr 4 

.entify an ebmh solutions to 'current in)ediments to the 
4 expanmsion ofml rodu~o.' 4 :I' 4 ' 

~<4444'44-4~- De)termine costs of 7mulk production for the, various types of dary ~
 
Opeatins~n dffeentregicnsof te~county
4 < . > + + ++ ' e ai 4,+:s in++t#44 s +++J4di+ '4 4'#+++ 444444 

http:4444,44.44
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Evaluate and select, in consultation with other team members and 
USAID/G bissicn personnel, cooperatives that may handle donated 
comnmcdities for mixina into feed. 

- Coordinate the distribution of these donated cci-nedities to 
selctejuctxz~o~rawihi ees. 

- In conju-lrti tiih tle PV, identify assist farmers willing to- and 
establish O<--fnar"i coo Thr ;%ystcm nrd c 7c.opINrative cA]]lectia-i centers. 

- Educate and Pro.lote a jonqfarmers ways Si obtaining higher uality 
raw niIk. 

Please sign the crigin-l and five copies of this letter to acknowledge your 
receipt of this ,?incncnjvert No. 2, and return the original and four copies to 
USAII)/Gu, <,la. 

Sincerely, 

iJohn P. <'A<7, 

Regjional TA;re ewc 4ri t Of fi cer 

RECI VED: 

By: (iI 

Title: Presid t 
VP1' International 

,. 
C-/erations 

2t1i ( . l ' " 
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FISCAL DATA 

Appropriation jNb. 7 2FTP 00 
Biclqet Plan Cbe : YKX'-8P-25520-G00 
PIOiT bo. : 520-0355-3-P011_46
 
Project to. : 
 520-0355 

inotunt ci)]igatc Prior to this Amendment: 200, 000 
Ainouit obligate:<] b this Ptnendclnt: 0 IPO,S0]
Jbtal CligaItcd I MOunt: t1,200,000 + 0180,801 

3 5 0 4 0p. 79 


