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UNITED STATES AID MISSION to BOLIVIA 

c/o Amrican Embassy 
La Paz, Bolivia 

U SAD - BOHVi. Toephonm, 350120350251 
•'.11\ ' : Ct illa 673 

Lo Pnz, BolIN 

30 de sepLlembre de 1988 September 30, 198L 

Senor Mr Rolando Kempff Bacigalupo
 
Rolando Kempff Baci gpl,:po ExecuLive Di recLor
 
Director EjecuLivo Asoci arid6n de Art..esania y Moda
 
Asociaci6n do Artesania y Modas (ADAM) (ADAH)
 
Casil]a No. 1830 Cas iila P'ostal No. 1830
 
Cochabamba 
 Cocha bambat
 

Estimado Sr. Kempff: Dear Mr. Kempff"
 

Convenio de Cooperac6n AID-ADAM Ref: AID-ADAn Cooperative Agreement 
No. 5LI- 0583- A-O0- 5161.-00 No.511-0583-A-00-5161- 00 
ProyecLo do Desauo.l.!u de Hand icraft Export Development 
ExportLac iones ArLtesana l:s troj ecL
 
Enmi.nd i No ./ Amedrnent No. 4
 

De conformid dolt a autori zaciJon Pursuant Lo the authority cont.ai ed 
contLenida otn elI AcIA t: A:;i:;tenci a al in the Foreign Assistance Act. o 
xt'anjero do 1.961 , y oninondas 1961, as amended, the Agency fO,' 
subsiguien tes, la Agencia para el IntLer'nati.onal lDevelopment 
Desar'rllo0[tit.Lacitonal (Weaqui on (h. re inaftertreferred to as 
adelante (enontiLnada ''A. ."". o "' "A. . "Donor"'") hereby grantsWED." or 
DonanLe') edlnLo a presentte otot'gu to the Ascociaci,n de At.Lesatnia y 
en donaci.6n a la A cka,:6n dft Moda (horeeinafLeu referred to as 
ArtLesan ia y Moda (de aqui on adelante "ADAM'" or 'Recipiient'"), under the 
denom;inada "ADAM" o "Henefic.iaro"), retrenced Cooperative Agreement, 
bajo el Conveno Cooporat:i.n de .e:oadditional. sum of US$500,3O0,Gt 
referencia, la suma adkiwntaL de which .supplements tho US$3,000,000 
US$500,000, qlue: stup lutnlni l1os prteviousl;ty made awl] table, for a 
US$3,000,000 ;3iltet'otrterl! total amount granted to date of 
comp'ometidos hac Lendout. nonLo total. US$3,500,000. Subject to the 
compromet.do hasta l a ferha de availabil i ty of funds, USA-ID 
US$3,500,,)00. Suje to a intends to eveitual ly increase life 
disponibi.1 idad do fondos, USAID of project funding to US$/4,000,000. 
intenLa ampli.ar oventoalt tunLe l a
 
duraci.6n del prtyetc cont un
 
finantiamiento do hasLa $US4,000,000.
 

EsLow fondos son otorgatos a ADAM en These funds are granted to ADAM in 
auoyo a un proyeLo que proporciore a support of a project to provide 
las organizaciones escogidas de selected Bolivian knitwear 
Leojedores de Bolivia, asisLencia en or'ganizations with design, 
discinos, produceci 1" y mercadeo y asi production and markeLing assistance 
mejorar .u capa"idad do venta en to ttiMprove its abiliLy Lo sell to 
mereados remuneraLivuos de u lLramar, retnuneraeti.ve overseas markets, as 
seg6n lo descrito en eQ "Esquema fur-ther described in the "Revised 
Revisado del Convenio de Cooperative AgreemenL Schedule," 

/ I
 

http:retnuneraeti.ve
http:duraci.6n
http:ampli.ar
http:compromet.do
http:donaci.6n


Goeain adunto, como nexo 2;a aaced aS; Annex 2,:o-'hi 

Cti~iil'ao 'D'sct'lion npyect 
 en.h~ e CoopevGtiveAgeeen 
dlConvejo de Coeacio6 roject; Descnip o'
 

"El Convenio de,Cooenc6n efc~ 
 The Co oeaieArenno u
 
2de -agos oe 1985) enmend'do-segtin as85amendedby edme
,a


Noo.de1Enc ea 
 1end dated,-Ap 1 2,:.986 andde 1986, la Enmnienda.jNo.2 de~fecha 227Aedmnlo~ n
'datd' b 

de febrero de 197, y. la Enmienda .1987,' and:-Amendment No.-, ,-daed
Noi3 de,25.sde marzo do9b8T es ha'h2,98 shrb u e 
nuevarnenteei eedado por la pesente<,r~na 
 siflw:
 
comoo sigue:
 

En el'Adju~ntb 1 del Conv(eio de II1tahet' to :the' Co,,pera ~ive ,C66peraci6n; Fenmendado, "jEsquemF Agreemen~t: ~a imended~ ReviseRev'isado delConvenio de V jA Cooperative Agr'eement Schdl,
Coopevac,.6n", losi,pArnafosB .1,B.2 aars.,B
2 C'1aiC' 

C2 .1 y Cson nul ado:en su de le td i n heiriegiay emlzdspor los r e ' en ti e ty and ,~ are rpaebyh folowing' 

(B~.'a) La fecha de vigencia de esto (Bj~'C.1.y The effective dt f hs

convenio~ e1Jel29 de agosto dea)1985. aagreement ~is August 29' 1985 Th
 

Ld a exivai~ndelconenieca , exirtondate of- this agreementes el 31 de aosode-191."~ ei Agst
 

"(B., LIos fondos corprometidos por'" "(B2. Fud biae 
een r
 
lpiesenLe~estar~n disponible paaaeavial oFPo~c
os gaLlltos del prycodrn~ lex ~i n tbe ,' estimatet 

heid 29deaoio~eriod of August 29,'1985 'through'siaseteel 

agosohstaeld 195 1 d agstoAugust 31, 1991.."


de'.199i7 F ~ 
Y 

(C.1. . mnot total es 'imado de I~ i'ate 'hamount 

" est~e convenio,para el periodo,B, 1 oE thi ageeen for-tpevd
9avriba'indicado es de 'dS$4.O 1sho~q in' 1 aboveia US$4.. 
Millnes~ 
 Mi lin. 

11C.: 21) por la pres'erte, A.T.D., (.2,-A 'D'. heeby obli~gatescomnpvornete ta a deQunebs Mil' he sum. of F'ive Hut dred Tt iisand -D6IareSwAercanos (U$0,0)qe U S', ld0-11a US$5O:o 00) -whi h
stpleu~ntna Ja suma d Tres Iillones 
 Supp lemen s,L.T hrae.M llJ.on
 

Do'Iaress er ome~t$3,00 0000 U S4 " U$3- 00 O00aanterio emnL. cqo-'etda h~ -pevio loblig tdoan oai cpo I a')etid a 
 ejoags
 
fechade r~eS-MloeLsQui end- Mi Teei
I rdd oiusad
 

as , a os 0 
 ,o 
 C
-g pograa 'urante r d n
 e!-avbjo s a.eco el 'p ra o mae:eidseu
 
mndionad0 a oe': 

http:Coopevac,.6n


E a j. inancier pese ado enel Thie F
avraf ' ' deT le ;Equ era. Revisado es "D"- -of,

ianu ado-en su. negri dad,y hereby. 
777-reempiizad6,por ei "Presupu -Eso 

,Modif~ cado'.', nexo1, a 1a presenteiAne1Qhs 
Enmienda, 

acal an rc ragrphRevised' ch d e s 
eee n elcdw
 

1-1a7-~ 	 anw 
emun 

La Descri1pci6n. del Pr'oyeeto del The Cooperative~Ar e ojeC 
Descrption At a ment2 oi e ' Convenio de Cooperaci~n,< Adjunto~ N Dsrpin:tahet2aConveiode ooperaci6n,..se 	 mti9aed tat ~ 	ai~nfomac~h~K4Cooperatv Agree ent samned t 

enied para da e ',cnIi~rac& 
adiciona1, la casepresenta en, el-

SAnexo No. :2 d apeet nin 

El Conveio deCoeraci6n~asiK 
eneddeAuscrito con ADiAM a 
condici6n de que~los fond1os sean. 

admnitrdos.dlcnfo~mdadcon,,os 
~	t~rniW&y .Kondlqiones es'tablecidosK 
ene arb mencionad'o "Esquema 

SRevi 
 ddo del Convenio de Cooperaci61 

ain the. additional infor. aI~ion 
as show in Annx-o. 2 to this
 
mnmn,,T
 

The Cooperative Ag Ieemenft, as 
nedei made with ADAM on the 

~condition that the funds rwillbe' 
administered in accordanc it the : 
t<Kerms and~conditions set fovih in 
the foement ioned, amended 
"Revised~Cooperative Agreement
 

enedd, que se adju'nta a la ~i>7rSchedul~e," 4it~achedt'to Aendment 
SEnmienida No.,I del Convenio de <'No.1 to theCoopieraie Agremet,

CooeraiK? y a lo6s Adjuitos 2 y 3 9ts andtoAacmns 2 -and 'to~ they 
del Convenib de Cooperacia Cooperative Agreement, entiltled~ 

< iintitulados respectiv4amente, ~espectively, c C:ooperative 
"Ds*ic~ de Prye dlAgreement 

i Convenio~de,,Cooperaci6n" y,, ~ 
"Disposiclones Standad del Con ven3 

de C6ooperaci6n" a ios cuales s 

~organizaci6n ha' dado su con-


Agaeeeo fia ~e
riginal yPlease 
sit (7 coisd saEmierida 

a o ~mns odcoe bajo~ los 
culss uiita~ estos fondos , 

udevolviendoel orignaly seis C6) ~ 
copias a est oficina 

SCon estie motive, saludo a usted muy~ 


~ G.-Reginald 

CO FORM DAD: 
,.06C 

IN UR 
--qRR,CON~ c 	 a 

Project Descvip i'n' and I& 
Coopertv Agreement Standard
 

Prvisin-',w ihhave 'been~agreed
to by your organization,~
 

- 5.d 

sinteovgna an seven 
(7)copies ,of this'AmndmentNo 	 2 

the terms and conditions under'.
 
which these funds thavedee 1
e 
provided and 5re turn the original
 
and six,(6}copies to this,office. 

Sincerel,
 

pp aa e 



" I' A D R 0 I ANEXO /A1NE 1 
TABLE T 

PROTY E CT 511 - 0583 ".A D AM" 
P R O J E C T 511 - 0583 AD AM" 

PlAN F[NCIFRO ,PDIF-ICAIf 
RTVISED FIX-NANNAL PlAN 

PRES _IP'SID rN fRrITO.N 
PChA DE, AJYI-*
 
1988 i AsTA 198q
 

PRESINT% AL I"s 
 .NUEVA ONRIBUCION 
B....T '(hN1T.TO,14 DE AID WNA 1IC :."VEL ONL DF AFAM GRAN ITAL

AS OF 1988 .As nF 19g8 AID's NE'.q GRANT If)CAL aPJRT-'"CY A.PX 'I's ',EWQ ('IRBUTION G(AND TOTALS 
AID GR%7 9F" i 990 1991 19,89 1990 1939 1990 1991 

1.- Asistencia Thcnica 857,()(0 -.- 126,) 156,1 0 51),)9 -.- - -.- -.- 1,286,160 
1.- Tedcnical Assistance 
2.- Gastos Crvrc!alizaci(n 437,X0 20, -cc c -O 5Cx)9 5,-,cY -.- -.- 55,0)0 90,CCOf, 67,0)0 859,000
 
2.- .'-Irketing Fxpenses
 
3.- Capacitaci(n 99,0X3o -.- 25 (W 3n, O)3 Y,0 26,000 ,200 -.-
 231,000 
3.- Training 
4.- Castos de Operaci6n 343,000 30,000 50,00) 10,0) 4 C,0 -- - 90,000 100,000 663,000
 
4.- Operating E-xpen-es

5.- Bienes 362,00) 616,00** -- 40,000 -.- 50,0% 25,000 120,000 -.- 63,800 1,276,800
 
5.- Assets
 
6.- Contingencias 18,000 
 -.- -.- -.- 29,0)0 -.- -.- -.- 47,000 
6.- Contingencies 
7.- Forndo de Iateria Prirm 579,000 --- -.- -.- -.- 58,000 100,000 186,400 230,400 1,153,800 
7.- PRaw Material Rnd 
8.- Producci6n 265,000 40,000 90,000 16,840 -.- 65,000 15,000 95,00 215,760 282,000 1,084,600 
8.- Production 
9.- Evaluation & dorkshops 40,0)9O -.- 30,0)0 30,000 -.- -.- -.- -.- 100,000 
9.- Evaluaci6n y Talleres 

3,000,000.00* 706,000 368,000 348,0)0 284,0)9 239,0)9 61,0)9 370,000 582,160 743,200 6,701.360.00 

*A'Jt tendri un saldo en efectivo de 109,000 a fires del .'Oo Caleriario 1999 que serra utilizailo ccxn sigue:
*AII% will have a cash balance of t199,O0 at the end of Calendar Year 1988 to be applied follo ,:as 

Asistencia Thcnica 52,000
**Incluye equipo de grupos productores asociados Tchmical Assistance 
**Ircludes equipment of associated producer groups Contingencias 17,000 

Contingencies 
Evaluaci6n 40,000 
Evaluation 

1643H 
 $ 109,000 

http:6,701.360.00
http:3,000,000.00


ANNEX 2
 

REVISED COOPERATIVE AGREEMENT
 

ADDITIONAL PROJECT DESCRIPTION
 

The Cooperative Agreement Project Description is revised by adding the
 

following:
 

I. New Project Outputs 

Since the Outputs of the Project have changed based upon ADAM's
 

experience and a- external evaluation, the Attached Table II updates
 

information in the Original Project Description concerning the number of
 

knitters and garments produ'.-d. 

II. Expansion of ADAM's Role in Project Implementation
 

Beginning in November of 1986, ADAM assumed control of all aspects of
 

marketing, production, and quality control, because of the termination of the
 

contract with Global Exchange, Inc., the U.S. technical assistance agency. 

This change ,-as authorized Linder Implementation Letter No. 7, which also 

modified the Project Budget to permit ADAM to finance with AID funds all 

functions previous l'V assigned to Global Exchange, Inc. Subsequently, under 

Implementation Letter No. 12, ADAM was permittedi to form its own production 

groups to directly control the production of knitted garments to meet export 

and local production targets. This Amendment L-'nflrms these changes which 

expanded the role of ADAM in Project implementation.
 

This Amendment also will permit ADANI to implement the recommendations 

of the mid-term evaluation which inclde: I) acquire the necessary technical 

assistance in production and marketing; 2) design and implement a systematic 

and uniform process to monitor and report progress toward the achievement of 



progress 'oal1'.3 concentrate its miarketing effoirts In,the shiort term124 

monthsn intermedary-cl-e ts 

anis rduction and quality cntrol.stel4 develop, over the long term 

a mnarketingq strategy to directly isell to large retails chainsintehg d 
Qof theknitwear narket and:5) routinely-prepare and update business plans 
wich i nclud~s 'a spreadsheet program that i11ustrates costsjjrevenuies, cash 

''fl.ows, profits aind losses. 

TThe'major purpose-6f,,this cooperative Agreement Amendment~No. 4 is to 
Y$k' assi~st ADAM become a viable, self-sustaining enterprise by'extendii the 

Project timeframe 'from, fou.rto six years and to permit ADPM to directly obtain~ 
~the services of a production manager and a sales and marketing 

representativeADAMiwilllrecrutt the production manager and the marketing tj~j 
~and sales rpeetiv ssoon as possible jo ensure-that they are hired by ~ 
January, 1989. 

TVt' ti 

..i;&~<~The production and marketing experts will assist ADAM tot.....-

S.?VV. 1)Conduct etniemre eerh--2)adjust production and n, 

Squality control systemsV based upon a zero reject policy) (3)select target, 

marketsV:At and marketing channels'ae upnmre V eerh (4) preen and
Implement a market stateg based uponV production capabilities sand target 

V'V 

markets)Vconte the purchase,of materials(5 
 rawq and- production schedulej> 
to ~ ~ ~~Vmetepr.odr an~dVelaborate business pla~ns) (6) ensure. ade~ue
 

VqualiJty-control.* 
. VVVV~ 

ThmreigrepresIentative il resiide inthe Unite Sttshv
 

an officeVandT store room ,,and act as a sales agent In the United States., Trhe 
V~V~NT~Vproduction manager will' reside.in'Coohabama and beT inarg ofCall' .PtspecsAV 

ofpouigkiwa amns and ensurinadiequate quaility~control VT
 

Vconsultation 
 wihths to~expert6j ADAM -,l imlmn nV99ana 
busiess plans which Vwll 4arttyvlate its~ basic business .


in~corporate and rel4ate a mar~keting strategy, prodcto an 


j0 ~ gasandstrte(LesV 

otol
 Vult 


plnan adiisrte, m~anagement. and operatig p? a edures) estmate 
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project costs, revenues and profit ma-ojns, and anticipate the resources and 

tUmefranes required to reach a poln: In 1191 to b; a self-sustati.nig, viable 

enterprLse. A system of bonus and i-ncentLIve payments will be Instituted in 

1989 to provide ADA. wi th an enhance] capabi ]i ty to produce knitted garments 

for 	the export ma rk. 

ADAM wi ii also implement a mor-. effectvey monm tor!ng and evaluati-on 

system to moni t:or an! rep)rt progress tow. d the achl evennnt of tihe hasic 

goals of the Project, especlally In tenrmns of ncreasing ;ar-i ngs to knitters 

and promot.ng the e.-:ort of Boltvi an kn twear, it will. also sponsor 

fecil.tated workshops to resolve conflict wi th producer associations. 

As explained iln the or.gin-la. Projection Description, ADAM will 

continue to prov!de trainIng, market ing, production and quality control 

services to the producer associations ant other production groups. 

The following are Scopes of Work for the sales an.1 marketing 

representattve -nd the production manager; 

A. 	 Sales and MarketLng Representative 

1. 	 Develop marketi ng strategies for export sales of sweaters to the 

Unt ted S taten a rcorl ing to market demand. 

2. 	 Establish office and stock room in the UnLted States to imXrt, 

warehouse and distri bute kni. twear. 

3. 	 Act as a sales agent for ADAM in the United States. 

4. 	 Develop and execute sales plans specifying targets, geographical 

concentration, and potential buyers in accordance with marketing 

strategy.
 

5. 	 Work closely wi th production manager to ensure that marketing 

strategy reflenLs ADAM's producti ve capabi lIty and that production 

volume and scheduling are adequate to fill export orders. 

http:promot.ng
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6. 	Coordinate marketing strategy with ADAM designers and buyers.
 

7. 	Represent ADAM at fashion shows and other events designed to promote
 

the 	 sale of knl tvo'ear in the UnIted States. 

8. 	Periodically visit ADAM headquarters in Cochabamba to prov d advice 

on the Implementaton of the marketing strategy and to reoort on
 

problems encountered In marketing ADAM's knitwear products to improve
 

the quality control system.
 

9. 	 Provide perhodic recommenda t ons to production manager to Improve 

quality control system based upon an analysis of uxport orders
 

received in the United States.
 

10. Assist Production Manager devise production export targets and price 

structures.
 

II. 	Provide other marketing services as requi red by ADAM.
 

12. 	Explore alternatIve products which may be produced by artisan groups
 

associated with ADAM, such as 
scarves, handbags and wall hangings.
 

13. 	EnsLre that buyers provlde approprt.ate payment guarantees for orders
 

prov ded to ADAM. 

B. 	 PRODUC'PIOI MAINA(q;I-', 

1. 	Analyze present production, quality control and management system and
 

make recommendations to 1[mprove performance.
 

2. 	Develop a production plan In coordination with i les and marketing
 

representative which specifies targets, 
timeframes and individual and 

uni t respo)n;! hi 1.1 ties. 

NN 



* 	 111-5M 'l-NII 

-,,Manage-productio and, quality contro jsys em to ensure that ga rments, 
'produced ''me export s andards 'fol'owng-apl yofzror' t an 

rYt custo ers. : 

4. 	 :Reiew performance on-each' prdctneprj tdrodnf n 
resolve productiton an qul.Ltycnto prblems, 

~5.	bWork. closely' with~sales and market resentativ to ensur'e that 
v..export orders~ar.e~received on~ -a timely basis' 

6.Dveo a bonus arnd Incentive systemi to motivate evieryonle JIn the 
4:4roduction system, especially the artisans, to incesprdcvJy 

y 	 c~~freaseorodciiy 
pp~ 	 lt an raid4t ofP proucio of- k-*.ea fo exot 

asoiae kntwa
7. 	 Work.pp with prdcrogniain 
 oImrvhi
 

andp 	 qultycnro -outo yses 

8. 	 coriat rdcto civte wt earmn f ri 

copratwihpromneofec 
ra 'ropp-ode to Improvehr~' 

* yruciadquality adpodcin.lninTi system should be usecontrol 

1~trgtswihdheknttng orgnizatwithdprtetoftanng.s.~~ 

-p.nes
ppalarttculat' bai~ 
 an 	 staets :Ti pl'anohp 

~4: resvablish a -mpxofnItdmrig-n -uainsse toe mesure h .P 

t-m' 	 ra'f o ech eaqre ar.,pt iwhr dIe,nteporetou 

, 4~ A-' 



A. NU-aW3ER CF Z~il3i A~ii ~~1 1)P! F~D _%1,7D') T jj Tj . -

NO. OF 
.ART'S 

1987 

EXP. IJ)Y. 

198 

D. OF 
APP'S F. LDCAT 

OF 
ARr'S 

1190Y 

P. LOCAL 
1)MD. OF 
AiRT' S 

1990 

Ekm. L/D.L 
ND. OF 
ART'S 

1991 

EXP. Lom 

Asscctated 

Poucer 

1,442 3,250 6,376 1,690 1,416 2,108 2,190 5,593 3,q13 2,400 9,933 5,263 2,650 15,532 5,263 

A-DNM'S 

1-roups 

Other Ncn-

Asscc .ated 

685 

50 

730 

-.-

1,740 

114 

1,005 

70 

5,023 

1,755 

3,022 

666 

1,500 

90 

3,209 

2,700 

3,880 

1,300 

2,000 

125 

9,980 

1,550 

3,380 

700 

2,500 

197 

19,990 

2,850 

3,380 

700 

T 0 T A L 2,177 3,980 8,230 2,765 8,194 5,796 3,780 16,502 8,933 4,525 21,463 9,343 5,347 38,372 9,343 

P.tm-yJI_tC 12,210 13,990 25,495 30,806 47,715 

* Proczntin wti-th -oa -rmittingmrdcines. 

B. *UMEER OF KNITTERS TRAINED BY ADAM 

1987 

1,136 

1988 

1,200 

1989 

1,500 

190 

1,530 

1991 

1,644 

-- 1643H 

* AP rately 5r- of the artisans trained wiL 

producer assoat-ons and ADAM's gro s, rfle 

artisans already rertaining to thi_ associ atea 
attrLticn. 

he irncorp )rated rito the 

ot2er 50% biIe eJ ther 
g -z or lost thrJ


