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c/o American Emhassy

La Psz, Bolivia

USAID ~BOLIVi

AP0 NI el

30 de septiembre de 1983

Senor

Rolando Kempff Bacipalupo

Director Ejecutivo

Asociacion de Artesania y Modas (ADAM)
Casilla No. 1839

Cozhabanmba

Estimado Sr. Kempf(:

Convenio de Cooperacidn AlLD-ADAM
No. 5110583 A--00-%161--00
Proyeclto de Desarrollo de
Exportaciones Artesanaloes
Enmienda No.4

Dee conformidad con la autorizacidn
contenida en el Acta de Asistencia all
Extranjero de 1961, y enmiendas
subsiguientes, la Apencia para el
Desarrollo Tnlernacional (de acui en
adelantc cenominada “"A.1.D." o "el
Donante”) nedlante la presente otorga
en donacion a la Asociaciéon de
Artesania y Moda (de aqui en adelante
denominada "ADAM" o "Beneficiario"),
bajo el Convenio de Cooperacion de
referencia, la suma adicional de
US$500,000, que suplementsz los
US$3,000,000 anteriormente

compromet idos haciendo ur. monto total
comprometido hasta la fecha de
US$3,500,000. Sujeto a
disponibilidad de fondos, USAID
intenta ampliar cventualmente la
duracidn del proyecte con un
financiamiento de hasta $US4,000,000.

Estos fondos son otorgados a ADAM en
avoyo a un proyeclo que proporcione a
las organizaciones escogidas de
tejedores de Bolivia, asistencia en
diseneos, produccion y mercadeo y asi
mejorar .u capa~idad dz venla en
mercados remunerativoes de ultramar,
segun lo descrily en el "Ksquema
Revisado del Convenio de

Teloaphones: 350120,350251
Casilla 873

la Paz, Bolivia

September 30, 198L

Mr Rolando Kempff Bacigalupo
kxeculLive Director

Asociacidn de Artesania y Moda
(ADAM)

Casilla Postal No.1830
Cochabamba

Dear Mr. Kewmp{f-

Ref: ALD-ADA!N Cooperalive Agreement
No.511--0583-A- 00-5161L- 00
Handicrafl Export Development
Project

Pursuant to Lhe authorily contalned
in the Foreipgn Assistance Acl of
196 L, as amended, Lhe Agency fou
International Development
(horeinafler refevred to as
"ALT.D.Y or "Donor") hereby grants
to the Asociaciun de Artesania y
Moda (hereinafler referred Lo acs
TADAM" o "Recipienl™), under the
referenced Cooperative Agrecment,
Lhe addilional sum of US$500,000,
whiich supplemenlts the US$3,000,000
previously made available, for a
total amount pranted to date of
US$3,500,000. Subject to the
availability of funds, USALD
intends Lo cventually increase life
ol project funding to US$4,000,000.

These funds are granted Lo ADAM in
support of a project to provide
selected Bolivian knitwear
orpanizations wilh design,
production and markeiing assistance
Lo improve its ability to sell to
remunerative overseas markets, as
further described in the "Revised
Cooperative Agreement Schedule,™
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CUADRO I

TABLE 1
PROYECTO 511 -0583 "ADaM"
PROJECT 511 = 0583  "ADAM"

PLAN FINANCIERO MODIFICADO
REVISED FINANCTAL PIAN

ANEXO 1/ANNFX 1

PRESUPUESTD  CONIRIBUCTION
ACTUAL D ADAM
1988 HASTA 1983
PRESENT AWM s NUEVA OONIRTBUCION
BUDCGET CONIRIBUCTON  NIEVA DONACION DE AID MONEIA RACTONAL DE ADAM GRAN TOTAL
AS OF 1988 AS OF 1988 AID's NEW GRAN INCAL QRRENCY  ADAM's NEW CONTRIBUTION GRAND TOTALS
ATD GRANT 1982 1990 1991 1989 1990 1989 1991
1.- Asistencia Tecnica 857,000 -.- 123,000 186,160 150,000 -.- - - - 1,286,160
1.~ Technical Assistance
2.— Gastos Camercializacion 437,000 20,000 87,0 £5.000 45,000 -- - 55,000 90,000 67,000 859,000
2.- Marketing Expenses
3.~ Capacitaci6n 99,000 - 25,000 30,000 0,000 26,000 21,0 -.- -.- 231,000
3.~ Training
4,- Gastos de Operacién 343,000 30,000 50,000 10,000 -.= 4C,000  ~.- - 90,000 100,000 663,000
4.— Operating Expences
5.~ Bienes 362,000 616,000%*  ~ - 40,000 ~.= 50,000 25,000 120,000 - 63,800 1,276,800
5.- Assets
6.~ Contingencias 18,000 - - - 29,000 - - - - 47,000
6.— Contingencies
7.— Fordo de Materia Prima 579,000 - - - - 58,000 -.~ 100,000 186,400 230,400 1,152,800
7.~ Raw Material Fund
8.~ Produccitn 265,000 40,000 90,000 16,840 —-.- 65,000 15,000 95,000 215,760 282,000 1,084,600
8.~ Production
9.- Evaluation & Jorkshops 40,000 - -.- 30,000 30,000 - -.- -.- - -.= 100,000
9.- Evaluacién y Talleres
3,000,000.00* 706,000 368,000 348,000 284,000 239,000 61,000 370,000 582,160 743,200  6,701.360.00
*ATAM tendrd un saldo en efectivo de $109,000 a fines del Afio Calendario 1988 que serd utilizado como sigue:
*ADAM will have a cash balance of $109,000 at the end of Calendar Year 1988 to te applied as follows:
Asistencia T¥cnica $ 52,000
**Incluye equipo de grupos productores asociados Téchnical Assistance
**Includes equipment of associated producer groups Contingencias 17,000
Contingencies
Evaluacién 40,000
Evaluation

&z
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$ 109,000
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ANNEX 2

REVISED COOPERATIVE AGREEMENT
ADDITIONAL PROJECT DESCRIPTION

The Cooperative Agreement Project Description is revised by adding the

following:
I. VNew Projert Cutputs

Since the Outputs of the Project have changed based upon ADAM's
experience and a~ external evaluation, the Attached Table II updates
information {n the Original Project Description concerning the number of

knitters and garments produc~d.
II. Expanslon of ADAM's Role {n Project Implementation

Beginning in November of 1986, ADAM assumed control of all aspects of
marketing, production, and quality control, because of the termination of the
contract with Global ¥xchange, Inc., the U.S. technicel assistance agency.
This change was authorized under Implementation Letter No. 7, which also
modified the Project Budpet to permit ADAM to finance with AID funds all
functions previously assigned to Global Fxchange, Inc. Subsequently, under
Implementation Letter No. 12, ADAM was permitted to form {its own production
groups to directly control the production of knitted garments to meet export
and local production targets. This Amendment c~nfirms these changes which

expanded the role of ADAM In Project implementation,

This Amendment also will permit ADAM to {mplement the recommendattons
of the mid-term cvaluation which Inclnde; 1) acquire the necessary technical
assistance {n production and marketing; 2) design and implement a systematic

and uniform process to monitor and report progress toward the achievement of






project costs, revenues and profilt ma=gins; and anticlpate the resources and
timeframes required teo reach a poln: Ln 1991 to b2 a self-sustalping, viable
enterprise. A system of bonus and lncent!ve payments will be tnstltuted in

1989 to provide ADAM with an enhanced capability to produce knltted garments

for the export markot,

ADAM will also itmplement a more eftfective mon! toring and evaluation
system to mon!tor anl report progress toward the achlevement of the basle
goals of the Project, espectally tn vermz of !ncreasing carnings to knltters
and promoting the export of Bollvian kn!twear. It will alse sponsor

+3 S

fecilitated workshops to resolve conflicts with producer assoclatlons.

As explained Ln the original Projectlon Description, ADAM will
continue to provide tralning, marketing, ovroduction and qualityv control
I J J, L 1 Y

services to the producer assoclations and other production groups.
I

The follow!ng are Scopes of wWork for the sales anli marketing

representative and the productlion manager:

A. Sales and Marketlng Representative

L. Develop marketing sctrateqgles for export sales of sweaters to the

Unlted States accordling to market demand.,

Establlsh office and stock room in the United States to lmport,

warehouse and distribute knitwear.

3. Act as a sales agent for ADAM Ln the Unlted States.

4. Develop and exccute sales plans specifylng targets, geographi cal
concentrat!on, and potenttal buyers in accordance wlth marketing
strateqy.

5. Work closely wlth product!an manager to ensure that markettng
strategy reflects ADAM's productive capabl ity and that productlon

volume and schedul!ng are adequate to fill cxport orders,


http:promot.ng

10.

11.

13.

Coordinate marketing strategy with ADAM deslgners and buyers.

Represent ADAM at fashion shows and other events deslgned to promote

the sale of kn!tvear In the Unlted States.

Periodically visit ADAM headquarters in Cochabamba to prov!de advice
on the lmplementation of the marketing strategy and to report on
problems cneountercd In marketing ADAM's knltwear products to lmprove

the quality control system.
Provide periodic recommendat!ons to production manager to tmprove
quallty control system based upon an analysis of export orders

recelved {n the United States.

Assist Product!on Manager devise productlon export targets and prilce

Provide other marketing services as required by ADAM.

Explore alternative products which may be produced by artlsan groups

assoclated with ADAM, such as scarves, handbags and wal’ hanglngs.

Ensure that buyers provide appropriate payment gquarantees for orders

provided to ADAM.

B. PRODUCTION MANAGER

Analyze present productlon, quality control and management system and

make recommendations to lmprove performance,

Develop a productlion plan in coordinaticn witi t.les and marketing
representative which specifles targets, timeframes and individual and

unl t respons! bl 11 tles,






AL NPHER OF ARTIGANS AND RNTIED GARMENDS PIONTRD FOR ERORT M LIAL MARETS

1987 1938 193 1220 1991

NO. QF ND. Of NO. OF D, OF NOo. OF

ART'S EXP. LOCAL ART'S EXo. LOCATL ARI'S 2P, LOCALL ART'S EXP. LIXCAL ART'S Bp. LOCAL,
Assoztated 1,442 3,250 6,376 1,650 1,416 2,108 2,190 5,593 3,813 2,400 9,933 5,253 2,650 15,532 5,263
Prcéucer
Groups
ATPWM's 685 730 1,740 1,005 5,023 3,022 1,500 3,209 3,880 2,000 9,980 3,380 2,500 19,990 3,380
Foaps
Other Nan- 50 -.- 114 70 1,755 666 90 2,700 1,300 125 1,550 700 197 2,850 700
Assoct.atad

~bd

TCTaL 2,177 3,980 8,230 2,765 8,194 5,79 3,780 15,502 8,933 4,525 21,463 9,343 5,347 38,372 9,343
TOTAL AN AL
PROCVICTTON 12,210 13,990 25,495 30,806 47,715

* Production with mamal :mitting machines.

B. MUMBER OF KNITTERS TRAINED BY ADAM

1987 1988 1989 1290 1991
1,136 1,20C 1,500 1,530 1,644

* Approdimately 50% of the artdsans trained will be incorpirated into the
producer associations and ADAM's groups. The otler 50% .11 be ei ther
artlisans already pertalning to the associated grogps or _ost throudh
attrition.
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