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Puruan
~Y4~iLto the Authority contained'in-~eForeigiiAssistance, Act ofa: 
'i 1961, as amrended,,the9 Agency fVItrntoa Deve1pn(h e~nf~ 

refered t.,6 "'A-I.D." or "Granto )her'eby grants 'to Planning 
'A 
 ssisac 	;(hereinafter ref'erred 'to as ."Recipient".).the' dditi~bna1 sm o 

'~35O00 ~hi~hp~'emets-he~O,000 ~previo~uslyr made ava~ifabDft 
total, a~mountL graned to dater of -$3',0. Th anticipate IfE f 
project aniontloa-this GranE wil be-'increased by $135-,0oobf rom 
$1300,000 to $1,3500, Subject to--the~availabiltity of f unds. 

1Ided~iinal-Fuxds -aie grafted to~Planning, Ass.s 'ane in
support of...two, subgrants whi reduce Vitamin.A deficiency, in 
Boliva. A'd'escription of these su, grants is ;c~ di ii the ''Additional', 

ojct Description, aa he'd as Anne 2 to , hi's OPG Andmen ao'1, 
whicsup'l'me~s".he"Summary'-Proj act Des cri in Atcmn- :of-Le T 

9origna Op-atoa~Pogam Grant.n"Atacmxi2oft~ 
The 0PG 9Agreoment -oaf endsd as faoVndwdJune 30, 	19 
 -

-nAttachment.1,, "Scheduile' pa agraph C.1 Elhe 'amiounC.!!$1 300,000 
is'd. ted andt~e'laced by '1 435 000," 

In Atac -,1 "Scl 'dA~, 6aag h mu 000ph C.2 

e leted ad replace dby. ' 535 ,od0."
 



- 2 -

In Attachment 1, "Schedule," Table I is replaced by Annex 1, 
"Revised OPG Budget," to this Amendment No. 1, which summarizes the life 
of project financial plan. 

Annex 2, "Additional Project Description" to this Amendment No. 1, 
includes a deLai.ed financial breakdown for the additional funds 
currently being made available. 

PVlease sign the original and seven (1) copies of this Amendment No.1 
to acknowledge your WcO.P tPance of the terms and conditions under which 
these funds have been provided, and return the original and six (6) 
copies to this office. 

G. Reulnal.d van Raalte
 
Mission Director
 

CONCURRENCE:
 

nrar'les P,tte'son /
 
i rec ton,/ P anni nA Assi stance
 

http:deLai.ed
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ANNEX I 
REVi1SED OPn BJDGOET 

FIRST YEAR SECOND YEAR THIRD YEAR T 0 T A L 
1988 	 1.989 1990
 

BUDGET ITEMS 	 AID PVO ATD . ... . AID ... PVO AID PVO 

A. 	 TECH. ASSISTANCE .54,000 I5,250 232,000 22,87' 220,000 22,875 606,000 61,000 a/ 

B. 	TRAVEL 
 19,000 - 28,000 - 28,000 - 75,000 -

C. 	TRAINING 24,000 24,000 24,000 24,000 
 24,000 24,000 72,000 72,000 b/
 

D. 	OPERAT. EXPENSES 34z,000  40,000 - 40,000 - 114,000 -


E. 	EQUIP. MATERIALS & SUPPL. 47,000 19,500  -	 47,000 19,500 a/ 

F. 	EVALUATIONS 10,000  25,000 - 15,000 - 50,000 -


G. 	PILOT PROJECTS  87,500 - 131,250 - 131,250 - 350,000 c/ 

TOTAL 	 288,000 146,250 349,000 178,125 327,000 178,125 964,000 502,500
 

AGENCY OVERHEAD 100,000 - 122,000 
 - 114,000 - 336,000
 

SUBTOTAL 	 388,000 471,000 441,000 1 300,000 

VITAMIN A SUB-GRANTS 135,000 52,265 
 135,000 52,265
 

523,000 	 471,000 
 441,000 1,435,000 554,765
 

a/ 	Planning Assistance
 
b/ 	CRS/CARITAS, FHI, and ADRA proportionately will provide $72,000 to defray these costs.
 
c/ 	Catholic Relief Services will provide the equivalent of $150,000 over the three year period to support


agricultural development and Child Survival Programs through CARITAS resulting from the technical
 
assistance provided by Planning Assistance. FHI will provide an in-kind donation of seeds valued at
 
$100,000 to be used by the three participating agencies in developing nuLritional gardens linked to
 
mother's clubs. ADRA will provide $100,000 over 
three years in developing a pilot agr:. cultural development
 
project in the Yungas with the :-sistance of Planning Assistance.
 

K+N 0804L 



=KA~TIONAL PROJECT,,DESCRIPTlION 

wo,.volIut. r-Y -age nc-ies -Projc-oi~eT~ ~e-hiare undertaking complementary s6-r e' -to~ tf 
~V4tamin~cA d~eii~~ ad 'thereby,~ eliminate the lindness causedby such def iC'i,'cy. The' duration of ProjectOConer4n's project i 

Sone 4year; the~d. ation ofmSa~ve the Chilidren' 'ro~je'ct~ is oeya 

The; 90a b1 iaU-pT)rn is t~he same. It is: ~ 4 
hli4 

T"reduce;To the incidence Jo,blindne'ss~caused by Vitamin A*deficiency i1n selectedBBolivian populatiois. 

Both'sub -projects 'will.,'however,A employ dsi(ll ifrnstrteg~s~orachieving-their common 
goal.' The' ,project'
 
~ I;S are
ub-project unqe The' wayinll1
 

.The unique characteristics 
 of each, 4 sub- pr'oject are 4 discussed.~y in the,two', sub-sections" which f ollow.-, .The last sub-sectiondiscusses' the-monitoing ,and evaluation '4of ,both sub-projeb'ts~asSwhole1 1 as,well as, the preparation iand4 submission of program an~d 
a 4 

'~'~kfinancial i~eports for both isub-projects. 

vjLKE~.a~i ~ International: Mt, mn~ Dfi .nc 

Project' Concern, neai'a (PI),ismpliementing primary "''''healthcare "projects 'in Oruro, the Yungas,, Potos1 and"'4
A444'Oj Cocabn~b.ctber 188,, a,Child Survival .I-V gdr4ant 4 wasn

>'"'"j oved .for PO-I2s primary-'health care work/in -Potosi andCochabamba. ,This'4~ fu~nding will, permit: PCI, to ' c6nt'iriue its work4in 

~PCI4's 
Vitamoin A de4ficiency sub-project will4'bean~intgra
patof i'ts prim~ary Iiealth-,care work in these two 
regins, The"'
Vitain A4 4'ub-proj'ect will .be

42' Codhababa;4- and44 two carrieda oCut in4 foursites: ;two in4 

,,. 

in Potsi. It is msiiae 'h4t 660 
childIren' under five 
 er 
o g will be sered bythe) 
 "' 3sub-project as a~whole-- 4approxim4nateliy-'1,650 pe -site. {~K 

communit 
 an, rich in Vit mi -,"A',444' to p co '''a 

the grw4in,"'64'f leaf~&c'proevei dn'ta'i r .dcyhe 

n A uis in -extract- s :provId'-d _by theU ID~-proj 



thro 1he prointio) of, the use, of lea'f prot em ccIenftrat 
lie an d the' e ucation'~rs' 61ubs' al4 villge'co0min ittees 

6f ohesi sn he ,concentate, i~n c ookih'ng dail rne Isa 

o ri a nu~ r erS usinsrud-6 n'_~*_ -ood fEu inr ~n g- lea f, 
ah of, node, 

bras sops ookies, candies, and other processed oods,; 
conehtrate, r~ich in VYiriir A the, prodtction 

-tat comuniie. 	 ef iv 

1. o, dernonstrate, that 	 ly d ea 
Swith Vitamin A deficienc' using -naturatl an~d',-elf -managed2w
solutions, as opposed to expensive, temporary, %::mredicajl solutionS~ 
which rmust be carried out by trained medical staff, 

2. To promote health, as well as economic developmeinti
which brings~ the community together to 	 rov~hionl'prblri5 

3. -To upgrade the.capabilityo the Regional Healthi
Officer'smliscoa activities and, -thereby, the relations.. 
of this office with other development agencies. 

74. 	 To give rural fariLies more control over their own
 
, health environent.
 

5. The 6,800 children under five years of age in~ the four 
,sub-projectsites will' consume a minimum 25,grams per 'day of leaf 
protein concentrate rich in Vitamrin A. 

~-' The work~of thesub-project will be-carried out in three 
phases., The work of the' first phase begins with electing a
-health 
 committein each comm~nunity in each sub-project 'site. The+~


>7' Helth-Comrmittee will then~appoint community helhwre' 
usi~i~t'e'i~ prvidd by sub-project. staff.' These&'wrkers will' 

then"'receive traininig from~sub-"rject-staff in stepfor-
- ~'m~.reducirigVitamiin 'A,def i ilency., ' ' 



.~ 

The-second phase of the work consists of explaining to ~ > 
community members how j'uice, Irich inVitmi A,'can, be-extracted7fr~om 'leaves and,,then~pp~ce'bs'i it~ leaf_ protein: concetae-'i'' 

-~(Tro start,1 alfa' leve wii1'be used for, .h is: demonstration~ and 
exlaaiosince. the9 have been~ tested and f oundrich in~ .;~' 

the us of leaf- pirotein~cncentrate in~making noodles,;:breadsW.
 
Vsus n te fos.Priiaigcmuiymembers 'Wilf
 

_thn b~asistd i setin~upa process for regularly
manu~factuiri'n'g leaf proteinr cbitentra't in their village, 

-The 
 third phase of the sub-project will addres"S' the on going
produtfon,of leaves, 'rich' in Vitamin A.. The laves . ill be pro iduced, primaril~y, in greenhouses. Thrfre cosZ bl 
attention will 'be&gie tahn n,gr e nh86se a~ito~ 
mainteiance suh that ,a.const-ant. prouction7of leayes,,is, 



assured,. Farmrurs will also -be ie trti&nuini r~WJij1J 
~and of conceritrate tV the 4 extent t h. 

markets or suoW products are created, ~ ~ '
" I" .+.? -a--i 

Thie~QJtLfts af ELIre: -nc,-

S In each commninty, in each sub-project. site, the.output- ~f'1Vo 
the, project' wll7 be 

consmin proei ealtcocotteeric in beitaine togud.--
Communitvillag t aufcivntlaesindhTheaembe
s.ppomuthebrymmbrsoutifll proec 

une ieyas faentcommunity a onue2ygaso 

4. Co:mmun+ity members will knolude pei for an entraf'
assstnc ovdtommunity ebrawllsth
2.--. incothe preparaton of avaret rc in Vio inA
maeral an qimentbeqrw d foprodusfcin leas and 
4Vmn actu roeconcentrate.sc htal'cidesffiprduiient leaf 

under~f&je'year Dfaepiatent Loaunt grams ff may, cond-&2 
such cnete lde' day proec wilsretw ruso 

e ' a r ncludhe lftea 

inhte prvepaton ofnaevaripetr opidalyregonods.th on
 

4.T-Cefomuntye willlan prtei conntratewhhnm'
 

The~uroein~of ten aives lctehnathbepr 'The trainingand 

-a assitnceu provideto c ountcembe,asi wearthenof
 

-te 
 eil and equvipmentfrequiredfor DprtmentofLae Piaz.
 

provinces: Provin+i,:++:roteio-' 1uum.a ++peViamin"'two Aandfoic'ont-guous. rcng the .e B+:+:l++iv-iahc'oncentata~e(++++'+:, Department iof ,'+: :++++;+ 
- ' Pi o-++ ry:+: ++ -!+ +'the rince of i+'e,++: +B>+i+:i;D. p<-rtr.+n'd+++nentjo f-- ++ItiaLa-' P-az+: +++ 

''itigubr' le' -+i:. e'r . ... .........
 fbeting -' es.in ..- '2 4 u2/ 
approximatel first26grouphectare bnfcaii;t Eandpefaiy'.P---The of+oli Th rendeo 

Save thie Ci.lren hsuh-d a chld'±. groupsn 'th-erve-a,pr~o 

zned theprcounry ufromnte Jalipano (and,'Therarts 'ofn Of 

hsaelrishingto Truadeveload, rial ion/r o "tew aoindr
 

+ro6h +. m>++z Hor 


heCh cil m i 
Y cm iesin 'T+iej Qn prcs 

Sa& +hi} d r.i+-. prga h 
Jia'~,.98 I are++, the 

e~abish.'n' ~ ~ain~ + and r~e ~i~n O~er~ ~r ne anj 

http:Jia'~,.98
http:regonods.th
http:concentrate.sc
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gru o~ee~ire
The~~ ~ seon isteapaiftl

-lvineopl.,:aongthe, ro10,0.0 efromSanBuea Vetur t 
Tumupasa~ nteFovneo tradto'44'j10kloees

~~~~4of~ eateto th aPz hegetmjrt ftee 

elmnte Vitein A oeficbenefiiarihesposultion descrroibetd
 

one0tofiv e long an~ Vhld ito-4
arsiin lattheg womuern, un entr 

fifee yepaars 10klmtrsdnte;~vne~ 4 Iura 4 d
T toIiosl 


thei the ditrbuio oof Aeenrichedtmilk to all schThe 
chilren etweente agst-tlfre gnd twev yeajrs old;ee 

the traroine g cofan le~s'ad-e ssr 4250 it an ervbice-providers 14 444 

(healt roms igathers the ns un.<f tel ino twod-adea fYcuor<a 1 . 
>. eiminatin Vte nxt dficiK~encys;' ~-----

Saethe Chaidn wil usnefiir five ie iajo
tteeedao
 
masreliminat in h ; "
Vitamin A deficiency ouatins ecie 


abv. they revso:ftcnia sitne obnfcay
 
faile the diriicn o Veeabeimin. casle toAhide.fo
 

oeTohe yeaross oldSaetat Cildrwoen's ajd hdrect fremsi:t
 

fifee years 6ldpe ceto hebnfcar ouai1eev
 

prpoe therditreibutone ofViasins VtA enrichedkt mtlksoo 
chilebetweehn tagen ofAie)n.weveasod 

aae thtraren oficomun'itmi leadrn.evcepoidr,
 
(helt Troatorsecers) in, neediand mans forie
the av-a
 

unersitinig o~h~as Vitamin A deficiency
drslso 


e~iiaiVitan. (20,0 andegient
 
chidn themtrin ofamilie tlatne aomn as
 

feaosor defciec) 

ofeneficar ind 

weldrnthe rvsinaof tccala sstancedtic beaehiciary.''"

http:toAhide.fo


chidrnages, v thro6ugh1i'twelve '(rrjarysho)i a Schoo, 

_coMPonntth-n in A. pr-ogram--wilbe:.-made,-a..-integral 	 6 
~,.z~uj ,szurvv program..revlute 	 promotors ~who~i 'Th voluteerhealth

are .h~ keyservice -del±vers 1or thePcil ryivi prgrm wi
* 	 bei tranene' to educat.e bnef iliaries in the need'eand~mmei's fo 

peliminating Vtam'fin PAAdeficiency," They -also ill'be gi1%'2en 
training- and so.pportCJln incorporating VitamiQrnA education- as an 

p>.i.nTtegral 
 Part of 	the health 'and nutrition education component of
 
the child survival program.
 

Teachers wi1*1 be trained to include Vitamin A education (and
nutrition education as a whol~e) as part of the schoo.,
curriculum. In addition, they will be giv~en training in
 
supporting the school breakfast program,through which "'itamin A
 
enriched milk will be. consumed.
 

Approximately 20 per cent of all beneficiary families will
 
be trained' in'the need and means for eliminating Vitamiri A 
deficiency. This training will be provided through, nothers' 
clubs, parents associations, and cther associations of-.. 
beneficiaries. 
 ... ,,, 

Finally, sub-project'staff will provide technical assistance .

to beneficiary families in growing vegetables rich' in Vitamn~in A..,, 
*~ 

. 
Farmiers will be. given seeds and technical training in growing 'the 
vegetables. Soil1 studies will be conducted as required. In 
addition, a 'seedbeds and demontration gardens will be 
~established at Yucumo~and'at the Orientation and Tx~aining..Center
 
at Nt.cleo 34. ... 

The outts.~ Qi Lh~ Sav.e. tdia Children a-uhProe a re: 

1. Each child from-'one for'five yer faie s9e 4 biti 
cmpig,
,imunzaio il rcevetwo mgds'ofVitamin
1 A
 

(200,000 IL U..) 1per year,~~...~.. 

U 12.- '75 per cent of the children fromn 5 to 12 years of age; ~~f 
~attenfdingschool, will receive a breakfast, each school day, 

-~ 

containing Vitamin A enriched milk. . <' 

vi3ae 83e'ant promotors, one ,per nuclei~plus ten'for 'the I,17'
vilae nea SanBorja, will ~be trained,,in the. nedi and means,
for 1 minating Vitamn A deficiency and 'the means for,.incorparating, such educat ion 'in their normal, childp su vival-,i4KP. 

500per cent of Pall primary school,4 teachers will~j be ~ '~;
tin'e'dra in the need,and-'mans fo'r elm_~~,n "Vitami, h A ~.<.. 
def~i6ency ,as well a's the inclusioni 4o~fr such information in , 

-'school curricuum, . 

~i 4'A 

4, 4 4 4 .. 4 ~ 4 



~~n xthe needi and means fore6lminatingVtmn deficiency. 

assistance in w_____ et- ~ b1 rit 400"ari 

in r 1 e a d Tf at 1 '7' 

ie innii 
 ~ts' 

The inputs of the sub-project are throse activities~ in the~ ~~ project 'plan of work-- distribution of capsules; the maintenance4 .
 of ,the, school breakf ast,program;' the training of promotors,
teachersi, and beneficiaires; and the ~technical assistance in 
vegetable production-- which 'are directly associated wih h 
realization of the project's oUtputs. 

Monitoring and Evaluaion Q th?, Th~. E 'D.*g' 
Project Concern International and -Save the Children will 

monitor and evaluate their .sub-project6-in accordance with 
monitoring and evaluation plans submitted to' and approved by 4he 
Health and Human Reso'rces Office~of USAID/Bolivia, At a 

" 

minimum, timely completion of -project activities will be 
~j1~monitored on a 'monthly basis and achievement of ~outputs. and,
 

purposes will be evaluated at least every six m~onths,
 

Brief, quarterly reports (timely completion of activities,
 
any achievements of outputs and purposes) will, be sumitted to the.
Health and Human Resources Off ice'rno~ae than 15 days after the 
clorsenofativesqofrte Helhn Human Resources Office may wish 
to convene a joint meeting of representatives of. both Project,

Conc'ern and Save the Children to review results, and eval'uate, the.~
 

'>4 utility of' alternative sub-project str~ategies.4
 

Project Concern and Save the Childznen will use the sainej ;. ~. 
bookkeeping and accounting procedures for controllinig and' 
repo~rting expenditures on theirs Vitamin s-proet~ s'te
 
use 
fCor other AID"'funding. 'Quarterly financial reports"onlall,

project' expenditures will. besbitdt 

$i 

lanningAssistance n
 
1iater than' five blusiness 'days 'after the~following dates--.~~ ~ 

:.Septme 
 0 December 31,~ March 30, hand.Jurie 30. 

45,, 

/ ,~' tre 
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PROJECTI BUDGET:. Vitamin A 'Sub-Grant.s 

~i~~:PVO, MOH~ 
A ~~ ~~ ~~~) kUSAID- .ICOMMUNITY TOTA'LS.-

1 Equipro~ent, ,Materials,, &Supplies~ 
a. Site..,Equipnent' 7,00 Ho 
b, ackaging/Sales Materials p400 4,000
 

.,'c. Maintenance 2,000 2.,500 4,0
 

~2..?iConstructIon and Site Installation~<12 
"i a. Construction Materials, 15,000 3,000 18,O000~ 

b. Tables, Bins, Shelving 24000 2 .001 
c, Paint anid Sealants 1,000 
d. Misce'llani eous Hardwa're 1,000 2,00,0) 3,000 

3. GrehueConstruction ..... 

a, Construction Materials 2,894 _8,00 3,9-

b\Seeds ~--'' 500

c., Maintenance 200~ 02% 

4. Materials, Transportation & Freight 3J,500 3,,500-

5.Fe,Lubricants & Vehicle Maintenance 4,000.
 

6-Training and Project Supervision
 
a. Field Supervision 4,500 7,000 111-500~ 
b. Monitoring/Reporting 5,0500 2,000 8,00iV
 
c.Traininig Costs..............4500 4,000 T~, 000,
 
d. Printing/Promotion 3,'000 .3,-000k 
e. Travel/Per Diemji for 'Field Staff ,50 1,000 ~51500
 

a. Offic'&Ut~ilities1 11,000 2,000 3 ,000 
b, Travl 1 1)000. 10 ,00~~,0 
c., CentralAdministration i 4000<4-). 

j dCommunications , 2),60001 
. -4,000 

1) 000,:! 1400 
eEvaluation 2,,500 :47400QQI ~6,50,0Y 

SBTOTALS 73)9 - 31I'~,0 104,89
 

Say t~ap. Children.. 

1. Educati1on ~-I .11 

aSal'aries""and Benef its 11065065 37455'I~27,390 

b. Trai:in Materiadls,-l'-IW2, :2,0 700o :3 500I,
 
OR .TaE''f V 1 500 50 :, _
:xpenses 500. 


'.Agriculture and..ProductionI 
a. Trai nnMaterial4' 5 0 .1, 00, 50,

b'" A~I r 1" 10,"850b. cg~iultural 'Projects -5,0009- 14 I51,850 I1085 

79110 

11 



3. Direct Inter'ventions
 
a. Medical Program 

b. Nutrition 

c. Travel 

d. Transport 


4. Investigation
 

a. Materials 

b. Training 


5. Overhead and Local Direct Costs 


SUB-TOTALS 


lainFn 	 aitnmt'_ AdinrL' ativp Charge 

TOTAL PROJZCT COSTS 

2,163 

1,000 

1,500 

5,000 


750 

750 


1,756 


50,459 


11,147 


135,000 


3,000 5,163 
1,000 2,000 

-- 1,500 
5,000 

-- 750 
-- 750 

-- 1,756 

20,765 71,224 

-- 11,147 

52,265 187,265 


