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I. CAMEROON - 631



631 - CAMEROON

FY 1990 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

($000)

FY 1987 FY 1988 —-FY 1989--- FY 1990 -——-0"-u- PLANNING PERIOD-==-----
ACTUAL ESTIMATE CP_BSTIMATE AAPL 1991 1992 1993 1934
AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION
TOTAL 11,954 - —— - —— _— - —- -
GRANTS 11,954 - -— - — _— —— —— -
LOARS — — — -— - — - — -—-
HEALTH
TOTAL 2,195 -— — -— _— — —— — —
GRANTS 2,195 -— - - —_— —— e —- —
LOANS —- - —— -— - — - -— -
EDUCATION
TOTAL 5,705 _— — - - — —— _— —
GRANTS 2, 300 —— _— — —_— _— - — —
LOANS 3,405 ——- S -— -— —— — ——— -
CHILD SURVIVAL
TOTAL 805 — _— — ——— — — — —
GRANTS 805 ———— - -— — _— — — _—
LOANS -——- -— —- -— S . -— .- -—-
SELECTED DEVELOPMENT ACTIVITIES
TOTAL 147 —-- - -— -—- —_ —— —— _—-
GRANTS 147 _— -— — — a—- - _— _—
LOANS -— —_—— —— ——— —_— —-_— — - -
DEVELOPHENT FUNDS FOR AFRICA
TOTAL -— 20,000 18,000 18,000 20,000 21,000 22,000 23,000 24,060
GRANTS -— 20,000 18,000 18,006 20,000 21,000 22,000 23,000 24,008
LOARS -— ——- - —— T - - - -
ECONOMIC SUPPORT FUND
TOTAL 9,000 —-- — —-- --- ——— -—- - -
GRANTS 9,000 -— — — --- — - - ---
LOANS —— —— -—— —-——— -—— - —_— -— -——
TOTAL ALL ACCOUNTS
TOTAL 29,806 20,000 18,000 18,000 20,000 21,600 22,000 23,000 24,000
GRANTS 26, 401 20,000 18,000 18,000 20,000 21,000 22,000 23,000 24,0CC
LOANS 3,405 ——— - —— — —— -—-- - -—



FY 1990 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION

{$000)
631 - CAMEROON  emem———— ALL GRANT-—m~—-———
APPROPRIATION ACCOQUNT FY 88 FY 89 FYS0
PROJECT NUMBER AND TITLE ESTIMATE ESTIMATE AAPL
DEVELOPMENT FUND FOR AFRICA
6£31-08023 NORTH CAMEROON SEED MULTIPLICATION I1 2,000 - _—
631-0031 AGRICULTURE EDUCATION I 2,407 2,500 ———
631-0033 SUPPORT TO PRIMARY EDUCATION 1,300 1,971 -
631-0052 NATIONAL CEREALS RESEARCH AND EXTENSION II 6,815 2,511 2,500
631-0053 OICI VOCATIONAL TRAINING (PVO)** 731 — -—
631-0056 MATERNAL CHILD HEALTH/CHILD SURVIVAL 1,500 -— 2,000
631-0057 CREDIT UNION DEVELOPMENT 1II (PVO) 1,367 — —_——
631-0058 TROPICAL ROOTS AND TUBERS RESEARCH -—— 1,668 -
631-0059 AGRICULTURE POLICY AND PLANNING 2,000 2,000 ——
631-0063 FERTILIZER REFORM PROJECT (AEPRP) —— 1,500 -——
631-K-601 FERTILIZER REFPORM PROGRAM {AEPRP) —— 4,500 5,000
631-0065 AGRICULTURE MARKETING IN THE PRIVATE SECTOR ——- - 1,000
631-0066 AGRICULTURE EDUCATION II - - 3,500
631-0067 HEALTH CONSTRAINTS TO RURAL PRODUCTIQN#*** 130 - ———
631-0068 ECONOMIC AND FINANCIAL POLICY REFORM - - 5,000
698-0467.31 KORUP BIO-DIVERSITY (NRMS Project) 210 - -_——
698-0421.31 COMBATTING CHILDHOOD COMMUNICABLE DISEASES 140 100 100
698-0462.3) FAMILY HEALTH INITIATIVES II 400 - -
698-0463.31 HUMAN RESOURCES DEVELOPMENT ASSISTANCE 400 400 400
631-G510 PROGRAM DEVELOPMENT & SUPPORT 600 850 500
APPROPRIATION TOTAL 20,000 18,000 20,000
GRANT 20,000 18,000 20,000
LOAN —— -— -——
SHELF PROJECTS (Non-2Add)
©31-0061 PVO SUPPORT {Non-Project) -—— ——— 400
631-0069 POPULATION SUPPORT - - 400

** QObligation through FVA/PVC project 938-0244
**+* Pormerly AFR regional project 698-0408.1
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT

FORESTRY
631 ~ CAMEROON
————————————————— ($ 000)----mcomm e -
APPROPRIATION ACCOUNT LIFE OF FY 88 FY 89 Fi 9¢C
PROJECT NO. TITLE PROJECT ESTIMATE ESTIMATE AAPL
Development Pund for Africa (From FYB88 on)}
631-0031 Agricultural Bducation (G) 200 - 200 -——
631-00%2 National Cereals Research and
Extension II (G) 1,900 600 600 500
Total: 2,100 600 800 500
FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 2
INTEGRATED RESOURCE MANAGEMENT
631 - CAMEROON
----------------- ($ 000)———--mcmemmmmme o
APPROPRIATION ACCOUNT LIFE OF FY 88 FY 89 PY 9C
PROJECT NO. TITLE PROJECT ESTIMATE ESTIMATE AAPL
Development Pund for Africa (From FY88 on)
631-0008 Agricultural Management
and Planning (G) 1,400 -—- -—— -
631-0031 Agricultural Education (G} 200 -— 200 -———
631-0052 National Cereals Reseatch
and Extension II {G) 1,900 750 7150 250
631-0059 Agriculture Policy and
Planning {3) 1,600 600 &30 -——
631-0516 Program Development and
Support (G) 3 30 ——- -—
Total: 5,330 1,380 1,550 250



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 3
BIOLOGICAL DIVERSITY

631 -~ CAMEROON

————————————————— (% 000)~—-mr——mme e
APPRUPRIATION ACCOUNT LIFE OF FY 88 FY 89 FY 90
PROJECT NOC. TITLE PROJECT ESTIMATE ESTIMATE AAPL
Development Fund for Africa (From FY88 on}
631-0008 Agriculture Management
and Planning (G) 2,910 - — ———
631-0052 National Cereals Research
and Extension II {G) 960 100 100 100
631-06058 Tropical Root and Tuber
Research (G) 1,950 -— 200 -—-
631-0059 Agriculture Policy and
Planning {G) 1,400 300 300 -—
631-0467.3]1 Korup Bio-Diversity (G) 210 210 - ——
{NRMS Buy-in)
Total: 7,370 610 600 100

FY 199G ANNUAL BUDGET SUBMISSION
TABLE IV ATTACIHMENT 4
CHILD SURVIVAL

631 - CAMEROON

No new Projects in Child Survival are planned for FY 88, 89 or 90.



FY 1990 ANKRUAL BUDGET SUBMISSION
TABLE IV ATTACEMENT 5
BASIC EDUCATION

631 - CAMERQOON

————————————————— (8 000) ecmmmm i c e -
APPROPRIATION ACCOUNT LIFE GF Py 88 PY 89 P 92
PROJECT NO. TITLE PROJECT ESTIMATE ESTIMATE AYFDL
Development Pund for Africa (From FY88 on)
631-0023 Support to primary
Education (53} 11,3404 1,30¢ 1,97 -—=
(L) 1,76¢ -——— - -
Tctal: 13,129 1,300 1,971
FY 1990 ANNUAL SUDGET SUBMISSION
TABLE IV ATTACHMENT 6
AIDS
631 - CAMEROON
————————————————— {($ C00)——---mmmmmmm o
APPROPRIATION ACCOUNT LIFE OF FY 88 FY 89 FY 32
PROJECT NO. TITLE PROJECT ESTIMATE ESTIMATE AAFL
Development Fund for Africa (From FY88 on)
(Below listed activities are centrally/regionally funded, i.e. not ircluded within
mission's OYB).
936-5965 WHO/Global Program for AIDS® 6,500 1,500 2,560 2,503
(Mission requested pledge for
Cameroon)
936-5972 AIDSCOM (pen) 50 800 1,850
936-3013 Contraceptive procurenent {Open) 100 175 229
936-5972/098-0472 AIDSTECH/HAPA {TOpen) 30 Pt g4
Total: 1,180 3,675 4,987¢



AID PROGRAM IN FY 1990
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED FROGRAM RANKING
($000)

631 - CAMEROON

RANK PROJECT NO. AND TITLE

1. 631-0066 AGRICULTURE EDUCATION II
2. 631-0052 NATIONAL CEREALS RESEARCH AND
EXTENRSION II
3. 631-0056 MATERNAL CHILD HEALTH/CHILD SURVIVAL
4. 631-K-601 FERTILIZER REFORM PROGRAM (AEPRP)
5. 631-0065 AGRICULTURE MARKETING IN THE
PRIVATE SECTOR
6. 631-00¢68 ECONOMIC AND FINANCIAL POLICY REFCORM
7. 698-0463.31 HUMAN RESOURCES DEVELOPMENT ASSISTANCE
8. 698-0421.31 COMBATTING CHILDHOOD COMMUNICABLE
DISEASES
9. 631-0510 PROGRAM DEVELOPMENT & SUPPORT

PROGRAM PUNDING
NEW ($000) -
CONT INCREASE COMMU.
N 3,500 3,500
c 2,500 6,000
o 2,000 8,000
C 5,000 13,000
N 1,000 14,000
N 5,000 19,000
c 400 19,400
C 160 19,500
C 500 20,000

TOTAL 20,000

All projects and programs in Cameroon are granta. Funding is from Development

Fund for Africa,

- 10 -



FY 1990 ANNUAL BUDGET SUBMISSION

Tabel VI: Expenditures of Local Currency Generations
{(all in the U.S5. dollar equivalents, and in $ Millions}

FY 1987 1988 1989 1990
Source/Purposes Actual Est, Planned Proo,
1. ECONOMIC SUPPORT FUND
A. Public Dev. Activities
1. e.q9. Ag. Research, irrigqtion
2. Credit Revolving Fund to privatize
fertilizer importgtion and distribation 7.5
B. Private Sector Programs
le sicinnmreesrecancncncnnannss
2. LI B B B R R RN N R R I R R A B B R B N ]
C. Public¢ Sector Recurrent Budget
le tieeenencvsnsesncnnnncnansa
2e it esssisissnnnananuserons
D. A.I.D. Operating Expenses (Trust Fund)
SUBTOTAL QP ESF LC EXPENDITURES 7.5
{UNEXPENDED ESP LC BALANCE AT END OF
EACH YEAR, I.E. THE PIPELINE)
1I. DEVELOPMENT ASSISTANCE (IF ARY),
AND DEVELOPMENT FUND FOR AFRICA
A. 1. Credit Revolving Pund to privatize 2.5 1.6
2. Fertilizer importation and distribution
3. Private Sector Prograns
1. e.g., PVO, Micro Enterprise Developmont
2. e.g,, COOP, Housing
C. Public Sector Recurrent budget
li cececnssnsnsnacsnsnosnsnanse
2. neascscsnssesenserereatanna
D. A.l.D. Operating Expenses {Trust Fund)
SUBTOTAL OF ESF LC EXPENDITURES 2.5 3.0

VUNEXPENDED ESF LC BALANCE AT END OF
ZACH YEAR, [.E. THE PIPELINE)

-1] -



FY 1990 ANNUAL BUDGET SUBMISSION
Table VI: Expenditures of Local Currency Generations
{all in the U.S. dollar equivalents, and in $ Millions)

FY 1987 1988 1989 1990
Source/Purposes actual Est. Planned Prop.

I1. PL 480

A. Public Development Activities
ll 4 8 9 4% P PP S B ISR AR h e e

2- L R R N N N I N L N )

B. Private Sector Prograns
1. LI B BN B B B O B RN R I LR B I R SR B N )

2- LRI IR ISR T R T N 2 BRI I RO N

C. Public Sector Recurrent Budget
l. e.qg., Child Survival

D. Trust Funds (if any) for PL 480
Monitoring and Implementation

SUBTOTAL OF BSF LC EXPENDITURES

(UNEXPENDED ESF LC BALANCE AT END OF
EACH YEAR, I.E. THE PiPELINE)

GRAND TOTAL ALL LC EXPENDITURES 0.0 7.5 2.5 3.0

{GRAND TOTAL ALL UNEXPENDED LC
BALANCE (1.E. THE PIPELINE)

SYSTEM OF ACCOUNTABILITY

The fudiciary bank, Bank of Credit and Commerce - Camercon (BCCC), manages the
Special (Local Currency) Account on behalf of the Government of Cameroon
(GRC). The GRC will seek USAID approval prior to each release of funds from
the Special Account. BCCC will report to USAID on a guarterly basis all
transactions in and out of the Special Account. It was agreed between USAID
and the GRC that local currencies from the Special Account will be used to
plenish a Credit Revolving Fund to facilitate the importation and distribution
of fertilizers under the Fertilizer Subsector Reform Program.

0037 (pl4-15)



AFRICA BUREAU TABLE VI.A.
FY 1990 ANNUAL BUDGET SUBMISSION

Methods of Accountablility for Local Currency Expend:tures
For FY 1988 (Oct 1, 1967-5eopt 3G, 1988}
($600)

Method of USAID or Gov:.
Source/Type of Rxpenditure Amount Accountability Action

1. ESF 7,500 Mon1 toring of JSAID
A. Special Local
B. Currency/Account
c.

2. DFA
A.
B,
C.

3. PL 480
A.
B.
C.

Total 7,500 . ——



USAID/CAMEROON EVALUATION PLAN

The major thrust of evaluations in FY 88 and 89 will be to assist in the
preparation of the CDSS. These actions will have three major dimensions.
First, we will examine the current USAID program and its impact on promoting
economic development in Camercon. Second, we will examine the GRC's ability
to meet project recurrent costs in light of the country's economic
difficulties. Third, we will re-examine the targets and benchmarks
established in the latest Mission Action Plan with the view to refining those
targets and benchmarks and developing a more effective evaluation system.

Evaluations over the next three guarters will provide information that will
feed into the CDSS preparation. Supplementing proiect evaluations, a
multi-project assessment of Mission activities that support agriculture
research, outreach and seed multiplication/delivery will be conducted in
September-November 1988, in conjunction with the IBRD which is coordinating a
sector-wide evaluation of Cameroonian agriculture. The IBRD assessment will
cover the following projects: NCRE, Agriculture Education, Tropical Roots and
Tubers and North Cameroon Seed Multiplication. The assessment will review
past and projected impacts, the extent to which technology development and
delivery are constraints to increased food production, and the various
approaches the Mission can take in support of agriculture research. The
assessment will take into consideration the GRC's capacity to finance
recurrent costs and possible changes in GRC priority within the agriculture
sector in light of decreased government revenues.

With respect to the economic downturn, evaluations will assess the continuing
relevance, the scope, and the sustainability of current programs and
projects. A major evaluation concern will be the GRC's capacity to meet
recurrent costs. Evaluation teams will also assess project contributions to
policy and institutional reforms that address the changes in Cameroon's
economic and budgetary situations. This information wili be used in making
decisions on future project scope and direction.

In preparing for the CDSS exercise, USAID will also re-examine its current
evaluation system. As part of this examination we will take an in-depth look
at current benchmarks and targets., Our workindg hypothesis is that the current
targets and benchmarks are satisfactory for tracking project-level
achievements. These targets and benchmarks, however, need to be strengthened
if a more precise measurement of program impact is to be established. Project
evaluations scheduled for FY 89 will be measured against the current targets
and benchmarks but by late FY 89, we anticipate changing to a revised system.
The program evaluation mentioned above will help us define what the new system
should be.
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AFRICA

BUREAU TABLE [

PY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FPOCD AJD REPORTING MATRIX

($000)
CAMEROON
FY87
PROGRAMMING MODALITIES®
POL PRIV TRAIN
SECTOR/SUBSECTOR TOTAL REF NPA W1D SECY ING
DFA:
NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS . -
FACULTIES OF AGRICGLTURE 4,051 2,000 —— 400 400 1,253
AGRICULTURAL RESEARCH 6,427 2,427 -_—— 2,000 2,000 500
AGRICULTURAL MARKETING 9,000 2,000 9,000 -— 7,000 500
AGRICULTURE, N.E.S.
POPULATION
HEALTH 2,19% 700 .- 1,500 1,000
AlDS
CRILD SURVIVAL 805 360 —— 505 300
PRIMARY EDUCATION 5,153 948 -—— 800 800
SECONDARY EDUCATION
VOCATIONAL EDUCATION 552 200 552 400
Other EDUC/HRD
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS 1,224 200 ——— 400 1,224 200
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER PDS 397 397
TOTAL DFA 29, 806 8,575 9,397 5,805 11,176 4,953
FOOD AID: HA NA NA NA HA HA
TOTAL DFA/FOGD AID
RESOURCES 29,806 8,575 9,397 5,805 11,176 4,951

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts may

exceed the total amount for the activity.

0037P pl
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AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX

*Horizontally, for each sector/sub-sector activity,
exceed the total amount for the activity.

0037p p2

{$000)
CAMERQON
FYBS
PROGRAMMING MODALITIES* .
POL PRIV TRAIN
SECTOR/SUBSECTOR TOTAL REF NPA WID SECT ING
DFA:
NATURAL RESOURCES MGT.
BIODIVERSITY 210 100 100 70
TROPICAL FORESTS
FACULTIES OF AGRICULTURE 2,407 1,000 - 500 1,200 1,400
AGRICULTURAL RESEARCH 10,815 3,000 -~ 3,000 6,000 2,000
AGRICULTURAL MARKETING _—
AGRICULTURAL, N.E.S.
POPULATION
HEALTH 2,170 700 —— 1,400 —— 1,100
AIDS
CHILD SURVIVAL
PRIMARY EDUCATION 1,300 500 — 500 100 520
SECONDARY EDUCATION o —— — - —
VOCATIONAL EDUCATION 731 300 731 600
Other EDUC/HRD 400 _— 400 - —— 400
DEVELOPMENT MANAGEMENT
_PINANCIAL MARKETS 1,367 400 — 400 1,367 400
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER PDS 600 _— " 600 — —
TOTAL DFA 20,000 5,700 1,100 6,100 9,598 6,490
FOOD AID: NA NA NA NA NA NA
TOTAL DFA/FOOD AID |
RESOURCES 20, 000 5, 700 1,100 6,100 9,598 6,490

-0 =

the total of dollar amounts may



AFPRICA BUREAU TABLE 1
FY 1990 ANNUAL BUDGET SUBMISSION

DFA_AND FOOD AID REPORTING MATRIX

*Horizontally, for each sector/sub-sector activity,
exceed the total amount for the activity.

0037P p3

{$000)
CAMEROON
FY89
PROGRAMMING NODALITIES®
POL FRIV  TRAIN
SECTOR/SUBSECTOR TOTAL REF NPA W1D SECT ING
DFA:
NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORBSTS
PACULTIBS OF AGRICULTURE 2,500 500 — 500 500 2,000
AGRICULTURAL RESEARCH 6,179 2,000 - 2,000 2,000 660
AGRICULTURAL MARKETING 6,000 2,000 6,000 —- 4,000 800
AGRICULTURAL, N.E.S.
POPULATION
HEALTH 100 100 _— 100 - 1,100
AlDS
CHILD SURVIVAL
PRIMARY EDUCATION 1,971 1,000 ——— 900 -— 400
SECONDARY EDUCATION - - - _— -—
VOCATIONAL EDUCATION -— -— - — _—
Other EDUC/HRD 400 - 400 — _——
DEVELOPMENT MANAGEMENT
PINANCIAL MARKETS - - - -— —
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER PDS 850 - 850 — -—
TOTAL DFA 18,000 5,600 7,250 3,500 6,506 4,960
FOOD AID: NA NA NA NA RA RA
TOTAL DFA/FOOD AID
RESOURCES 16,000 5,600 7,250 3,500 6,500 4,560

the total of dollar amounts may



AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

DFA _AND FOOD AID REPORTING MATRIX

($000)
CAMEROON
FY90
PROGRAMMING MODALITIES*
POL PRIV  TRAIN
SECTOR/SUBSECTOR TOTAL REF NPA WIiD SECT ING
DFA:
NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS
FACULTIES OF AGRICULTURE 3,500 1,500 -—— 500 500 2,000
AGRICULTURAL RESEARCH 2,500 500 - 1,000 1,000 720
AGRICULTURAL MARKETING 6,000 3,000 6,000 ——— 3,000 500
AGRICULTURAL, N.E.S.
POPULATION
HEALTH 2,100 700 -——— 1,400 —
AIDS
CHILD SURVIVAL
PRIMARY EDUCATION _—— —— -— -—— ———
SECONDARY EDUCATION —— .- ——— -——— -—
VOCATIONAL EDUCATION —_— ~—— -— -— ———
Other EDUC/HRD 400 - 400 —_—— — 400
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS 5,000 -—- 5,000 -— -— 500
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER PDS 500 —— S00 P - ——
TOTAL DFA 20,000 5,700 11,900 2,900 4,500 4,120
FOOD AID: RA NA HA NA NA NA
TOTAL DFA/FOOD ALD
RESQURCES 290,000 5,700 11,900 2,900 4,500 4,120

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts may
exceed the total amount for the activity.

0037p p3
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AFRICA BUREAU TABLE 1V

FY 1990 ANNUAL BUDGET SUBMISSION

Regionally and Centrally Funded Buv-ins

{$000}

631 -CAMEROON

Project/Number

NRMS/698-0467.31 (KORUP BIO-DIVERSITY)
AFGRAD I11/698-0455
ASCI-CCCD/698-0421, 31*
MEDEX/698-0471

SARRFA/698-0435

AALC I1/698-0442
AFR-AHRF/698-9801
AFR-SSH/698-9901
Locusts/698-0517/625-0517
NONW-ID/698-0461

Sahel Financial Mgt,/625-0974
Family Health Int. I11/698-0462,31

Human Resource Development Assistance
698-0463, 31

FEWS/698-0466
Af rbevSupport/698-0464
HIV/AIDS Prev/698-0474

TOTAL:

* Measles vaccine procurement

0036P PS5

FY 1988 FY 1989 FY 1990
Estimate Planned Proposed
210 - ——
140 100 100
400 ——— -—
400 400 400
1,500 500 500
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NEW PROJECT NARRATIVE

TITLE: AGRICULTURE MARKETING IN THE PRIVATE SECTOR (631-0065)

LOP: PY 1990 -~ 1996
COST: LOP: $9.0 MILLION {GRANT)
FY 90 - $1.0 MILLION

Cameroon essentially has been self-sufficient in food although in recent years
the rapid population growth and strong trend of urbanization appears to be
tipping the balance toward supply problems. The critical constraints in food
supply are a result of the limited marketing systems available to store
surpluses in rural areas and move the surplus to areas of unfilled demand. A
cooperative marketing network exists that has served the cash crop enterprises
(although with not fully satisfactory performance) and seems to be uninclined
to expand the range of services to include food crop marketing. The project
proposes to develop the private sector and cooperative channels for food crop
marketing. The project design will include investigatieon of policy, technical
and resource constraints. It appears that the recent statements of the
President of Cameroon favoring future commercial development in the private
sector, rather than the parastatal sector, establishes a policy environment
that would be highly favorable to this project. There does not appear to be
an AID pelicy question involved in the consideration of this project.

The 1984 Agricultural Census reports that more than 30% of the food crops
produced on Cameroon farms is sold in commercial trade between rural and urban
areas. The volume of this trade is increasing with the steady shift of
population and with the reqular improvement of the roads and communications
infrastructure. Unfortunately, however, the technoloqy of food crop handling,
processing, and storage is poorly developed and excessive losses occur in the
present marketing practises. It is in the interest of both the producer and
consumer to improve the capacity and efficiency of the marketing channels.

The private sector, inciuding cooperatives, have developed in an environment
of excess state or centralized direction and control. There is, therefore, a
weak base of business know-how and supporting industries, The cooperatives
have been somewhat more favored in development of cash crop marketing, still
the caliber of business management is very weak even in the cooperatives. The
country ¢an no longer tolerate the weaknesses in the commercial linkages of
agriculture.

The project must develop or up-grade the business management practices and
develop the necessary supporting institutions that will enable growth of a
dynamic, food marketing sub-sector. The project will assist in the planning
of marketing operations, training of staff, development of grades and
standards and the collection and distribution of market information for the
major food commodities, The program as presently foreseen will provide
technical assistance and participant training in the disciplines of
agricultural marketing. It is also believed that expanded commercial credit
will be needed to support an adequate rate of expansion of commodity marketing
as well as to permit the improvement of facilities which will reduce marketing
costs.,

-0



The process of project planning will consider the policy environment in
detail, including price control mechanisms that may be in effect and related
policy, transport and marketing requlations, and current practices 1n
establishment of marketing zones and regional development programs. 1If policy
factors are determined to be critical constraints, the project design will
develop a policy reform program treating the resolution of the pelicy
constraints as a precondition for the development assistance. 1In this policy
review and structural adjustment for the agricultural sector, the project
planners will closely coordinate with the World Bank-led structural adjustmen:t
framework, particularly the sections dealing with agricultural expansion and
internal trade policy.

This project description anticipates the completion of the analysis of the
CDSS planned for early 1989. The project description is based upon the
preliminary findings of the consultants engaged in the World Bank/USAID
agriculture sector review. Also, the agricultural economists zt the
University Center at Dschang have reported in some detail the inreliability,
high cests and inefficient operations of the existing food marketing
operations. USAID staff have reviewed the reports available trrough the USAID
Office of Development Information and Evaluations which by comparison confirm
that conditions in Cameroon are reasonable for successful devalopment of a
marketing project.

The target groups include farmer's associations and cooperatives, women's
groups and rural entrepreneurs interested in the establishment or improvement
of small and medium scale enterprises to collect, process, store, and
distribute food crops and processed foods. The primary geographic area is the
densely populated triangle containing the major cities of Yaocurde, Douala, and
Bamenda. This area has a new highway network, very good agricultural
potential, progressive farmers with some tradition of cooperative effort and a
growing urban population. An increasing number of producers ard sellers are
women and they are expected to play an important, if not a majcr, role in the
project.

Participant training will be primarily used for shert term training,
inspection tours and familiarization for policy level officials to improve
their knowledge of marketing services and the desirable features of the
institutional environment. In-country short courses will be ccnducted for
cooperative members and leaders and for entrepreneurs to up-grade their
marketing skills and assist them in the acquisition of improved technigques for
handling the food crops. WNine administrative/policy officials may receive
long-term or degree training in business management and develorment.
Thirty-six business managers will be given in-country training. A budge: of
$500,000 is visualised for the participant training line 1ten.

The Mission requests PID approval authority. PID design =ill be
completed some time in late 1989. The project will support an expanded free
market for food items involving small scale producers and entreprenevrs. It
conforms fully to the policy directions of the Government of Cameroon and of
USAID in its development of cooperatives and the private sector.

Wang §# 0214P(pl-2)



NEW PROGRAM NARRATIVE

TITLE: ECONOMIC AND FINANCIAL POLICY REFORM (631-0068)
{Non-Project Assistance)

LOP: FY 1990 - 1993
GosT: 0P: $12.0 MILLION (GRANT)
FY 90: $ 5.0 MILLION

In his state of the nation address January 1, 1987 the President of Cameroon
signaled the need for major economic policy reform. Since that time, in a
series of carefully planned steps to curtail public and private consumption,
these reforms have taken shape, The Structural Adjustment Program (SAP) of
World Bank Lending now under negotiation is expected to provide a
comprehensive framework for policy reform not only for the Bank but for all
donors. The broad outlines of that framework call for major cuthack in state
expenditures and revival of private sector enterprises with a lighter and more
efficient government. USAID/Cameroon discussions with the government about
support to the World Bank Structural Adjustment Program have evolved from the
fertilizer reform package to include the broader dimensions of rural finance
and marketing of agricultural inputs and food crops and vegetables. These
areas are of major importance to the Cameroon economy and areas where USAID
comparative advantage is perceived in the companion World Bank SAP, USAID
proposes to continue this dialogue and believes that the outcome can be a
component of the economic structural adjustment program of Cameroon.

The management of the official accounts of the public and para-public sector
coupled with the decline in petroleum/cocoa/coffee/cotton export prices have
led to a severe financial crisis in the banks which has severely curtailed the
construction, manufacturing, commercial and agro-industrial sectors.
Preliminary information on the World Bank SAP indicates significant
restructuration of the public and para-public sectors and injection of funds
ko revitalize viable private enterprises in key economic sectors. Within
agriculture, the World Bank proposes greater producer incentives, consistent
with world prices for selected crops, and enhanced mobilization of rural
savings and credit with the ultimate goal of channelling more rural
investments into directly productive agricultural activities. Greater influx
of investments into directly productive agricultural activities will enable
agriculture to be the engine of growth of the Cameroconian economy as it was
stated in the 1986-91 Development Plan and to provide, in the near future,
employment to a growing labor force.

Indeed, a July 1986 GTrZ (German Bilateral Technical Assistance Program) rural
finance study, Cameroon Rural Finance Sector Study, reveals that savings
generated by rural households are significant in spite of small farmers'
relative low income. Data from the GT2 study indicates that a typical rural
household can hold savings valued at FCFA 160,000 ($570 at the exchange rate
of FCFA 280 per dollar) or more. In addition, the World Bank June 1986
Cameroon Pinancial Sector Report points out that the informal financial sector
has in some years accounted for up to two thirds of the total of household
savings in Cameroon. Since small farmers constitute approximately 79 percent
of the total population, it can be inferred from the World Bank estimate that




savings from rural households, mobilized via various formal and informal rural
financial institutions, represent an important portion of tota. savings. Data
from USAID/Camercon's Credit Union Project shows, for example, that over $29
million in savings has been mobilized by credit unions alone. It should be
pointed out that credit unions operate, up tc this point in tine, almost
exclusively in rural areas in only four of the ten provinces in Cameroonr.

Thus if rural savings can be mobilized and, with proper incentives, channeiled
into directly productive agricultural activities, it will enable agriculture
to become the engine of growth and, in the near future, to provide jobs for an
expanding work force.

The Mission proposes to continue the multi-donor dialogue with the governmen:
on economic policy and structural reform. We are inclined to give particular
attention to the rural finmancial market aspects and see potential merit in our
support to the reforms of this sub-sector. However, complete evaluation of
these and other reforms will not be possible until the World Bank reform
package is completed later in CY 1988. At that time the Missicn will also
have at its disposal the background analysis for the CDSS {due March 1989;,
and further macro economic work that will assist in defining our contribution
to the structural reform program,

The direct beneficiaries of this reform package is intended to be rural
entrepreneurs although the benefit to the commercial sector and to rural
savers and borrowers will be nearly as significant. The institutional
resources for this reform appear to exist in a considerable degree. The
establishment of a more dynamic policy environment is expected to markedly
improve the vitality and productivity of these rural financial institutions
and increase the pace of rural commercial activity with broad benefits for the
people of farms, smal}l towns and even the major urban centers.

Non-degree training may be utilized for policy-level government officials and
bankers in considering new policy and regulations for rural savings and
lending operations, if this area of reform i1s chosen for the pragram. A
similar type of exposure of senior policy and administrative staff may be used
for any alternative reform program as an early step in the reform package. In
country training maybe assisted for the operating level personnzl of the
institutions. Before training is not forseen in this program. An estimated
$200,000 could be required for the participant training.

The Mission intends associating the planning and implementation of this
program with the World Bank's Structural Adjustment Program. Work force
implications will depend on the nature and intensity of this association.
Pure joint financing (identical conditionality, World Bank determination and
monitoring of benchmarks and disbursement) would have little implication for
work force levels. Parallel financing, on the other hand, coull have
significant impact depending on conditiomality and monitoring r2quirements
carried out by the Mission.

The Mission is not requesting PID approval authority at this time.

Wang # 0214P(p3-4}



NEW PROJECT NARRATIVE

(SHELF)
TITLE: POPULATION SERVICES AND POLICY SUPPORT (631-0069)
LOP: FY 1990 - 1995

COST: LOP: $4,800,000 (GRANT)
FY1990: $ 400,000

The Government of Camercoon (GRC) recognizes that the present population trends
have a negative influence on the country's economic development. The proposed
project will expand the availability of family planning education and
services, support population related studies and institutionalize population
considerations into the GRC's economic development planning.

USAID's Interim Population Action Plan, adopted in 1987 with initial funding
in FY 88, stresses the importance of developing an organizaticnal base for
family planning and supports the Ministry of Plan as the focal point for the
development of a national population policy. The Mission believes that the
planned population support initiative under FHI-II activity (698-0462.31) will
encourage the GRC to draft and adopt a national population policy. To date
under the MCH/CS project {631-0056) the CRC has agreed to provide family
planning services through rural health clinics in two provinces. The proposed
bilateral population project will build upon this base and provide three
elements essential for a long-term naticonal population policy program: a)
continued support for policy research and analysis; b) the initiation of
family planning services through GRC service ministries; and c¢) stimulation of
the private sector to promote and provide family planning services.

In Cameroon there is a lack of policy research and analysis in the field of
population. The proposed project will strengthen the Ministry of Plan's
capability to conduct population policy research and special studies utilizing
the results and analysis used in the design and implementation of family
planning service delivery programs. Technical assistance and computer
equipment will be provided to the staff at the Ministry of Plan. Seminars to
disseminate the findings and link the research to the service ministries will
be organized.

A second problem which the proposed project will address is the transfer of
policy into service delivery programs which can lead to the integration of
family planning within the Ministry of Health's Maternal Child Health Services
(MCH). There is a need to train and equip GRC service ministry personnel from
Health, Social and Women's Affairs and the Department of Community Development
in the Ministry of Agriculture. There is currently a lack of materials that
promote family planning. These aids must bhe carefully designed and integrated
into existing service delivery programs. Finally, to successfully implement
service delivery programs, contraceptives will be procurred and systems for
their uninterrupted distribution will be put in place.

The third problem to which the project will address itself is increasing the
involvement of private sector pharmacies and missionary health facilities in
marketing and promoting contraceptives. Through pilot programs and marketing
research the private sector will be encouraged to promote cost-effective
delivery of family planning commodities and services.

- 32 -



The target group for the proposed project are: a) the child bearing couples of
Cameroon who will benefit from the increased availability of child spacing/MCH
services; b) the policy and research personnel at the Ministry c¢f Plan who
will receive training, technical assistance and computer equipment; and ¢} the
directors and staff of the service ministries who will be assisted in the
design and implementation of integrated programs designed to deliver family
planning services.

Relationship to A.I.D. County Strategy: For the past eight years
USAID/Cameroon assistance through centrally funded health and pcpulation
projects has been provided to both the public and private sectors of
Cameroon. Centrally funded projects have supported training in demographics,
population planning and family planning methods. Beginning in FY 1988, under
the Mission's interim population strategy, USAID/Cameroon is utilizing
mission OYB funds to buy into the FHI-II project and concentrate resocurces on
policy development, training and information, education and compunication
(IEC). These activities will set the stage for the GRC'first population
bilateral project in PY 90. The mission will be preparing a new CDSS in early
FY 89. An analysis of the health/population secteors of Cameroon will be
included in this document.

The PID will be completed first quarter of FYY90. Mission requests PID
approval authority.

A
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NEW PROJECT NARRATIVE

TITLE: PRIVATE VOLUNTARY OQRGANIZATION SUPPORT (631-0061) ( SHELF)
(Non-Project Assistance)

LOoP

(13

FY90 - 199

COST LOP: $4.0 MILLION (GRANT)

FY 90: $406,000

A major deficiency in Cameroon's development program is the relative lack of
private sector development at the local level. By private sector we do not
mean exclusively business activity but the activities of non-governmetal
organizations that promote development in areas such as health and education.
Where PVO's have been engaged, private development at the local level has
occurred and has frequently delivered higher quality services at a lower price
than the Government of Cameroon. PVO's have also been effective in mobilizing
local resources through both users' fees and contributions. What has been
lacking over the last several years has been a mechanism that provides initial
financial and technical expertise to initiate more of this type of activity.

The project is designed to achieve three things: a) increase the involvement
of U.S5. PW's in Cameroon, b} stimulate the growth of the indigenous PWO
community, and c) stimulate the development of the private sector in rural
Cameroon.

Over the past 25 years Cameroon has made impressive development progress.
Indigenous resources now play a significant role in continuing this
development., At the local level evaluations of past PVO efforts demonstrate
that when properly motivated local people work together and contribute their
own resources to local projects. These same evaluations also indicate that an
ocoutside organization working with the local village structure can effectively
stimulate the necessary motivation. POs also provide sound village level
management. Thus, by providing the means to finance and manage increased PVO
activity, AID can more effectively stimulate increased private development
activity.

The project will have three elements: a} financing, b) resource development,
and ¢} management.

Financing will involve funding activities with U.S. and indigenous PVO's for
sub-projects ranging from $200,000 to $500,000 over two to three years.
Criteria for project selection would be simplified to decrease the burden on
PVO's but will be as rigorous as normal project criteria in terms of
conformance to strateqgy, feasibility, benefits and return on investment.
Resource development will involve developing the capability of U.S. and
Cameroonians PVOs to effectggely implement development projects. A lead PVO
will be selected to provideFangement consultant services to other PVOs, where
needed in order to more fully and effectively mobilize existing resources. In
the case of U.S5. PVOs not currently operating in Camercon, the lead PVO will
also provide assistance in getting started. In the case of Camerconian PVOs,
this means encouraging their development and strengthening their management.
Management is the third ingredient. It would involve the lead PVO working
with AID on decisions regarding what PVO activities to fund, and menitoring
the implementation of those activities. It would also involve a brokering
function, i.e., bringing together the technical expertise of U.S. PVOs with
the local expertise of indigenous organizations to meet local needs. The
relationship of the lead PVO to other participating PVOs would involve

-3 -



monitoring compliance to AID requlations and providing assistance in meeting
them. However, care will be taken to ensure that each PVO can maintain its
own approach and style of operation.

Primary emphasis will be on rural production activities in such fields as
agro-forestry, small enterprise development, agriculture marketing am
cooperatives., WOs such as CARE, OICI, CRS, Save the Children and the
Experiment in International Living, are currently in Cameroon doing these or
similar activities. Mission management will be provided by the PVO officer
who normally is assigned to either the Program or Project Developsemt Office.
Because the lead PVO will handle most of the labor intensive elements of
management, such as site vigits, the time burden on the Missior should not be
excessive,

PROPOSED BUDGET :

1. Lead PVO: $160,000 x S years = % 800,000
2. Sub-activities: 8 x $400,000 = $3,200,000
TOTAL $4, 000, 0060

The main target group is rural Cameroonians. We anticipate PVO sub-projects
would be done at various locations throughtout Cameroon.

AlID basic policy in Africa is to increase economic growth. AID also, per
STATE 148686, particularly encourages the involvement of PWO's. This project
will address both of these concerns.

The PID will be developed after the completion of the (DSS in the second
quarter of FY89 for submission in the third quarter. It would appear
virtvally certain that given general agency support of PVO's that there will
be a place in our strategy for a PVO Support activity. We are submitting this
project design, however, with the caveat that the final outline of the PID
will depend on the outcome of the CDSS., We are now engaged in an active
dialogue with the various PVO's in Camercon to best determine how to proceed.

Following the CDSS review we may request authorization of AID/W to approve the
PID in the field.

Wang §$ 0214P(p44-45)
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PRIVATIZATION PLAN

The Mission privatization plans continue to be based on opening up and
developing the market to Camercon's largest group of capitalists - the
farmer. If the Mission can succeed in developing the market institutions
that serve the farmer we will succeed in privatization.

Progress made to date has been encouraging. In the FY89 ABS we listed six
activities that are actively involved with privatization, Five of these
have made and are making significant progress, The exception is Maternal
Child Health/Child Survival which was designed and obligated in late FY87
and which began implementation only in January 1988. The first visible
progress in this activity is anticipated in FY89. OICI Vocational Training
is now completing its first cycle of trainees who should enter the private
job market in 1989. The Agriculture Management and Planning project
continues to provide reliable and persuasive data showing that the market
promotes growth more effectively than any other system., This information is
beginning to have an impact on policy makers. Under the AEPRP the
Government of Cameroon readily agreed to steps that are leading to the
privatization of the fertilizer sector. The Credit Union project began its
planned expansion into western provinces. Since 1987 twelve new credit
unions have been formed. Through the Agricnlture Education project the
University Center at Dschang is beginning to revise its curriculum in order
to more effectively train agriculture professionals for the private sector.
One activity not mentioned in the FYB9 ABS is the private production of oral
rehydration salts. AID/W provided funding for PATH to enter into agreement
with PLANTECAM-MEDICAM, a private Cameroonian firm, to produce the salts.

USAID/Cameroon generally follows a planned strategqy and does not rely on
tarqgets of opportunity to meet the development goals we and the Cameroon
authorities have established. However, because of previous successes we see
openings in three areas which we would like to exploit: a) BVO's, b)
agriculture marketing, and c¢) structural reform.

PVO's are an area of traditional concentration within USAID/Camercon.
Unfortunately over the past three years, at the same time that centrally
provided funding for PVO's has ended, AID/W has deferred action on our
request for an umbrella PVO project for Cameroon. Thus, by FY90 we are
unlikely to have as strong PVO program in Cameroon as we had wanted. This
is regretable for a number of reasons, primarily because PVO's are the most
effective instrument we have for encouraging privatization at the grass
roots level., For example, CARE is implementing an agro-forestry project
that has been successful in generating income at the village level. The
Presbyterian Medical Missionary Fund has been egually successful in
providing medical care at the village level. These types of activity have
served as a stimulus to other private development. Thus, we urge that our
PVO proposal be taken off the shelf and be considered actively.

An agricultural marketing project is proposed for FY90. Results from our
research efforts are beginning to show documentable increased yields in
farmers' fields. We anticipate, furthermore, that the fertilizer reform
program will further increase food crop production. The GRC is receptive to
privatization of various functions currently in the public or semi-public
sector. Thus we believe FY90, is an appropriate time for USAID to make a
major effort to further privatize crop marketing.
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Because of the economic crisis that exists today in Cameroon, &nd taking
note of the good standing the GRC has with the IBRD and IMP, serious
discussions are taking place concerning a structural adjustment program,.
The IBRD is taking the lead and appears well disposed toward Cameroon. Both
IBRD and the GRC would very much like AID participation. USAIL in turn
feels it would be a propitous opportunity for us to participate in order to
pursue policy changes in the sectors that are vital to us. The amount we
are proposing as our contribution through the Bconomic and Financial Policy
Reform project is very modest but it is adequate to obtain a seat at the
table. This activity will encourage Cameroon to make reforms necessary to
permit private financial institutions to function in rural Caseroon.

The Mission's privatization strategy will continue as outlined in the FY89
ABS. That is, our project portfolio will continue to emphasize activities
that strengthen the private sector, either by working directly with private
organizations or by providing them with ancillary services such as trained
personnel, credit and research. The Agriculture Marketing project and
structure reform activity scheduled to start in FY90 will provide further
impetus to this strategy. USAID/Cameroon will throughly review its
privatization strategy in the course of drafting a new CDSS in FY89.

Wang # 0130P(pl-2)



FY 1990 Annual Budget Submission
Table to Annex H
Micro, Small, and Small Farm Enterprises

ESF and DA
Dollar Commitments for Micro
And Small Enterprise programs
(U.S, Dollars Thousands)

CAMEROON
FY 1988 1989
source/Purposes Est. Proposed
1. ESF Dollar Commitments NA NA
A. For Micro Enterprise

II.

1, For Credit
2. For TA/Training

For Small Enterprise

1. For Credit
2. For TA/Training

For Small Farmer
1. For Credit
2. For TA/Training

Dollar Commitments

For Micro Enterprise

1. For Credit 8 12
2. For TA/Training 400 400

For Small Enterprise
1. For Credit 200 400
2. For TA/Training 50 50

For Small Farmer
1. For Credit 15 18
2. For TA/Training 300 270

1990
ARPL

NA

16
400

800
50

20
300



The Expenditure of Non-Project Assistance

Local Currency Generations for Micro and small enterprise

Programs

(In Thousands of U.S, Dollars Equivalents)

CAMEROON

I. Prom ESF Generations
A. Por Micro Enterprise
l. Por Credit
2. Por TA/Training

B. For Small BEnterprise
1. PFor Credit
2. For TA/Training

C. FPFor Small Parmer
1. Por Credit
2, Por TA/Training

II. From DA Generations (If Any)
A. For Micro Enterprise
1. Por Credit
2. For TA/Training

B. For Small Enterprise
l. For Credit
2. For TA/Training

C. Por small Facmer
1. PFor Credit
2. Por TA/Training

I1I. From P.L. 48U Generations
A. Por Micro Enterprise
1. Por Credit
2. Por TA/Training

B. For Small Enterprise
1. For Credit
2. For TA/Training

C. For Small Farmer
1. Por Credit
2. Por TA/Training

-y =

PY 1988
Est.

NA

NA

1989
Proposed

NA

NA

1990
AAPL

NA

NA



TABLE VIII (a)
FY 1990 ANNUAL BUDGET SUBMISSION
RECAP OF SUMMARY FUNCTION CODE LEVELS
AND PERCENTAGE CHANGE

FY FY % FY FY %

88 89 CHG, 89 90 CHG.
U.S. Direct Hire U100 758.7 99,5 27.8% 99,5 936,9 -3.4%
FSN Direct Hire U200 247 .6 271.3 9.6% 271.3 291.,5 7.4%
Contract Personnel U300 659,.8 625,9 5.1% 625.9 647.6 3.5%
Housing 0400 895.,1 868.1 ~3. 0 868.1 828.4 -4,6%
Office Operations U500 1,118.8 1,174.1 4,9% 1,174.1 1,242.8 5.8%
Total Budget uooo 3,680.06 3,908.9 6. % 3,908.9 3,947.2 1.0%

The management of USAID/Cametroon is concerned about the budget crisis
facing the Agency. As managers of field operations in Cameroon we accept
our responsibility for making a significant contribution to resolving the
crisis., OQur FY 90 Budget Submission reflects our contribution.

The cperating expense workforce and planning levels provided to this USAID
for preparation of its 1990 Annual Budget Submission were such that it was
impossible to follow the guidelines and at the same time prepare a budget
which would enable the mission to manage its portfolio. What we are
submitting as our budget request is the minimum funding level needed to
carry out our responsibilities as managers. Any reductions in operating
expenses or staffing beyond what is being requested in our budget will
have a crippling effect on our ability to manage the AID development
pregram in Cameroon, the Central African Republic and Equatorial Guinea.

The budget we are submitting reflects an orderly reduction of USDH
position to 17 by the end of FY 89, DPositions will be deleted as
incumbents reach the end of their tours. In one case, Engineering
Officer, the assignment has been broken and the position deleted and will
not be filled, The remaining positions are: Legal Officer, Program
Officer, Education Development Officer. In addition, a PIT Financial
Management Officer is to be deleted as well as an IDI (admin) position.
One USDH Financial Apalyst position was deleted early this fiscal year
when the incumbent was transferred by AID/W after only having been at post
one year.

Thus, in reducing our staff to 17 by end FY 89, this mission will have
reduced its USDH staff by 33% since the beginning of this fiscal year.




The next 17 months will be used to realign job responsibilities, closeout
the construction component of the Support to Primary Educaticn Project and
to perform the required in-depth sectorial analyses needed to re-align our
development strategy in Cameroon. We plan to shift focus to emphasize
non-project assistance and at the same time deal with the reality of a
reduced direct hire stafft.

The reduction to 17 USDH positions will leave this mission with the
absolute minimum level needed to meet existing workload in Cameroon.
Purther analysis will be needed, depending on workload changes involving
Central Africa Republic {CAR) and Bquatorial Guinea (EQ)., While the
strategy for CAR is being revised to phase down to a single PYO managed
project, minimum level management demands will not be achieved until the
two existing projects (managed by Africare and Vita) are terminated two
years fran now. Thus actual work load generated by the phase over will
actually increase during the interim two years, A further complicating
factor is the indecision surrounding the continuation of the USDH - USAID
employee now resident in CAR under a State Department fully reimbursable
detail. PFailure to continue this arrangement {which terminates in June
1989) will pose critical problems for USAID Cameroon to provide even
minimal support thereafter.

While E.G. is curtently running smoothly, the new Embassy leadership has
already begun exploring new sources of development assistance. The
situation is being carefully watched.

Staffing of seventeen USDH position in Cameroon translate into a single
person Program Office, a single Project Development Officer and one
Economist, The latter is already fully immersed in and is our lead person
for policy reform dialogq. The Ambassador has agreed to a semi-joinmt
Economic Office, headed by our economist, however, current AEPRP workload
and USAID participation in the World Bank/IMP structural adjustment
program development has severaly limited our progress. We anticipate
significant increased economic analytical workload in the next two years
resulting from CDSS development (due 2nd quarter PY 89), transition
towards increased non-project assistance, participation in and support of
the GRC/IBRD/IMF structural adjustment program, and increased need and
demand for economic analysis and reporting.

USAID/Cameroon technical offices, (ARD, and BHRD/HNP) remain narely
adequately staffed to manage their respective portfolios. Of the four
officers in ARD, one is very junior and one has requested a shortened
tour. The staff is rounded out by two FSN's, a third being racruited
now. The portfolio, (LOP value approaching $100.0 million) is focussed on
food crop research. Implementors include three universities, an
International Organization (IITA), a private contractor, a large POV, and
a new consortium of universities (Agric. Policy Project). Workload
generated by the ARD portfolico limits its ability to backstop programs in
CAR and EQ beyond present levels., Any staff reductions will require
reevaluation of the capacity to manage and carty out the analvtic
requirements of research, project impact and objectives achievement.



EHRD/HNP staff is being reduced by one position leaving a staff of three
USPH to manage a portfolio valued at over $80.0 million. One project,
support to Primary Education is being sharply reduced in scope (or perhaps
terminated), which allows deletion of the position (incumbent completes
four years at post in mid FY 89), The remaining project workload includes
all participant training administration (about 60 trainees per year), a
large University Development Project, the Regional Schistosomiasis
activity, OICI Vocational Education, and several related complementary
health/POP activities which also support our new (FY 87 obligated
bi-lateral Health/Child survival project. Planning is currently underway
for design of a new bi-lateral population activity to start in FY 90,
This office also has significant backstopping responsibilities for CAR
CCCDh and training activities which were increased last fiscal year by the
unexpected addition of $500,000 to the CAR OYB.

The balance of the USAID/Cameroon staff, Executive Direction, Management
Services {one officer) and Controller {(two officers) are fully occupied,
the latter currently in the midst of conversion to MACS., The USAID
Controller is also the accounting station for CAR, EQ and Gabon. All 3
countries add a significant workload to the Controller's Staff because of
the variety of programs being carried out in each country. The remaining
position, Contract Officer, is also USAID/Cameroon Commodity Procurement
Supervisor, He directs a staff of two senior FSN specialists and
functionally supervises the procurement and contracting for all projects.,
He is also the contracting Officer for Chad (as well as CAR and EQ). This
position has day-to-day supervisory responsibilities which go well bevyond
contracting. Procurement, especially under current FAR requirements, is
quite complex and demanding. The effectiveness of the Office and its role
in advising and advising contractors is demonstrating by this Mission's
outstanding record of having no outstanding audit recommendations.

Any further staff reductions will require deletion of Deputy Director,
Health/POP QOfficer. The latter has originally been proposed for deletion,
to be replaced by an outstanding FSN, However, progress in population and
the relaxation of GRC policy in this sub-sector has resulted in
reconsideration., We are now considering converting this position to a
Population Officer,

Cancellation of the assignment of the Engineering Officer, and deletion of
the Program Officer slot will result in budgeted saving of $80,000 this
fiscal year. The savings have been reprogramed of badly needed
non—-expendable property. The procurement will meet only 10% of our



current needs based on the replacement program we scrapped nearly two
years ago because of budget cuts. Management has resigned itself to a
"make do" situation where it simply will not replace NXP but rather keep
repairing worn or used items until they fall apart. Remarkably, we have
been able to keep things in sufficient repair without so far having a
negative impact on the morale of the staff. How long we can continue
under these circumstances is difficult to estimate.

The Mission has closed its North Camercon Liaison Office which had
originally been established to serve as a support station for our projects
in the North., The closing has resulted in savings of nearly $90,000 per
year.

Additionally, the Mission decided in January 1988 to close down its Audio
Visual unit at a savings of $150,000 per year. Reqretably the action to

shut the wmit down has been delayed until July 1988 due to a last minute

attempt in AID/W to save the unit. The end result of the attempt was to

forestall the inevitable at a cost of roughly $60,000 in FY 83.

The Mission has reviewed its staffing levels for personal service
contractors. We have reduced the number of US PSC’s from 5.3 in 1987 to
2,0 in 1988 hoth of whom are locally hired. We have kept our Foreign
National and Third Country National PSC staffing levels relatively
constant over the budgeted period. At this time further reductions in P5C
staff are out of the guestion. The Mission will lock to this group of
employees to pick up the workload left undone as the number of USDH staff
is reduced.

Despite all of our efforts to accommodate the budget crisis, we have been
unable to make further significant reduction in our budget request for
either FY 1989 or PY 1990. The devaluation of the dollar by 40% in the
past several years, an inflation rate in Cameroon of nearly 1% per yeat
and a U.S. inflation rate approaching 4% per year has simply proved to
much to overcome given the workload of the Mission, However had we not
taken the actions outlined above our, annual operating expense budget
would be nearly $5,000,000 by the year 1930,

Management Improvements

USAID has just completed installation of a WANG V5-65 mini-computer. All
mission word processing is now done on the new system. Among other
programs, the V5-65 runs the Mission Accounting and Control System {MACS)
software which was developed for AID Controllers. Conversion of the
Mission's manual accounting system to MACS will be completed by July 1,
1988. MACS greatly enhances USAID's ability to control funds and provides
timely and accurate information on which to base its management decision,

A management analysis of our garage operation by USAID/Dakar's TCN motor
vehicle operations supervisor resulted in several recommendations which
have been implemented with good results. Foremost among them is a

program, which runs on the V5-65, that monitors motor vehicle maintenance
work, spare parts inventories and fuel consumption. In addition, drivers
are now permanently assigned a vehicle for a six-month period. This will
allow managment to tract fuel and parts usage by vehicle and driver and
make any changes necessary to improve the over-all motor vehicle operation.



The Executive Office is conducting a market survey to determine if more
cost-effective residential maintenance services than those now provided by
the BEmbassy's General Service Office can be obtained from outside

sources, If the results of the survey demonstrate that quality
maintenance work is available locally at a reasonable price, a request for
proposal will be issued. A favorable response could result in a new
mission residential maintenance system and USAID's further withdrawl from
JAQ/GSO.

Another area of recent management interest is the Foreign Affairs
Administrative Support (FAAS} system. FAAS and the JAO supplied services
it buys are being examined closely by the Executive Office to identify
ways and means of saving money and cutting USAID's annual FAAS
contribution.

The following tables are divided into two sections:

-Sub-section "A" (pages 45-69) is based on a U.5. direct hire
level of 17 by FY 1990,

~Sub-section "B" {(pages 70-94) is based on a U.S. direct hire level
of 15 by FY 1990,
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4.5, DIRECT HIRE WORKFORCE LEVELS FOSITIONS 2549
WORKYEARS 19,7
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ORGANIIATIOR USAIE/CAMERCON

BUDSET FLAK CODE COEA-39-21637

EYPENSE CATESCRY

U.5. DIRELY KIAE
OTHER MiSSIEX FuubED COIE 11
ETUCATICY #LiDUAMCES
C357 GF LiVinb RLLCWANCES

GTHER MISSiow Fuwded CODE 12

POST ASSIGNNERT TRAVEL
POST ASSIGAMENT FREIGHT
HOME LEAVE TRAVEL

HONE LEAYE FREISHT
£25CATI0A TRavEL

R %3 TRNEL

rpepn rrme agE oA
OTFER TU3E 2135 TRAVEL

SIREION NATITNAL IRECT MISE
F.u. BASIT MY
OVERTINE/KCLIDAY PRV

0 ™ - mARE .
Al GrusRr C00E il - FUN,

ALl OTMER LEIE i - FUK.
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£ ¢

e = --E- b M
FoN T30 TAL8RIZI.BEREFT
AL LTHER S.X, PST COSTS
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KRS IKE
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RESIRENTISL
%45 EaR0E 3 RENGVETILN
2UnRTERS 1__TMANCES
REZIZENTIAL FURNITURE/ELP
TRANS/FRE13<T - COCE 311
SECURITY SusRD SERVITES
OFFICiAL RESICENCE ALLONANCE
RESRSEXTATILN ALUINANCE

FUNC.

(1113

uind
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uivh
il
L
gl
Utic
Uil

g
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uess
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2358
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ORGANIIATION USAID/CAMERCON
BUDGET PLAN CODE COEA-89-21837
TABLE VIII
{$000!

EXPENSE CATESORY 5t} DOLLARS

FFICE OPERATIONS thaib {11741
QFFI:E RENT Uzst 464.0
OFFICE UTILITIES Lse2 b3, 8
BILDING MAINT/RENGVATICN Uge3 26.8
OFFICE FURNITURE/ EQUIPMERT LS04 0.0

YEHILLES T 0.0

THER EQUIPHMERT U3cs 0.9
TR§%=FﬂR1ATIB¥'F?E'SHT usiy 1.0
F&RM EQUIF/VEY REPAIR/MALN Jo0g 2%.%

OERUNICATIONS bz 163.%
’E”“RITV GUARD SERVILES U3 20,9
DRINTIH uoil 0.0
SITE VISITS - WizSIlN iiz 78,7
SITE VIBITS - &ID/W usid 23t
INFCRMATION MEETING izis g7
TRAIHING ATTENDANCE T P
CONFERENCE ATTERDANCED Y 12.2
CTHER CPERATIONAL TRAVEL Laig 5.4

2k MRTERIALS gZi9 LS
TIN5 SERVICES U2l .06
ST/FADF, SERVICES St PR
JBHRLYSES yazl
ALl G2d
TOTAL GPERATING ZXPEINCE BUDGET IRES
£l if) REQUIREMENTS . 0,9
TOTAL B{LOWANCE REQUIREMENTS B I968.9
EXCHANSE RATE USED IN TALT s
ZSTIMATED INFLATICH R3TE

PESITIONS

4.5, BIRECT HIRE HORKFORCE LEVELS
' HOREYEARS

TRUET

FURDS  TOTAL

______ 20.9
______ 1.0
______ 23.5
______ 183.%
______ .9 4.0
______ S0
I 78,7 99,4
______ 231 .4
______ 16,7 4.9
______ R 3.8
______ 15 0
______ 1.2 i3
______ 119,08
______ 0, Guh
______ A
______ 3 HAY,
o
.U I ET

& 2%
3,00 FER UL
c

Wk

19.90
18.4

LOCAL
CURRENCY

UNITS ESTIMATE

£48.9
72,6
633
2.9
Gud
X
16,7
1.0
5.5
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ORGANIZATION LUSAID/CANERDON
BUDGET PLAN CODE COER-90-21837
TABLE V111
($000) FY 9
LOCAL
FUNC. TRUST CURPEMCY
EXPENSE CATEGORY Cooe DOLLARS  FUNDS  TOTAL  UMITS ESEIWTE

-
(LX)

.5, DIRECT. HIRE Ui 9369 §36.9 423.4

OTHER MISSICR FimEl CBJE f1 wiGS U .0 v

EDUCATION ALLUNANCED bids 267.2 PLY I S | B Y & Rl

COST OF LIVING BLLOWAKCES U108 He.5 2i8.5 2.8
OTHER ¥ISSICK FUMDED COJE 12 Uitd L S 3.6
PCST ASSIGNMENT TRAVEL utit % N BT W
POST ASSIGHMENT FREIGHT y112 us.2 1#5.2 &0 6
HOME LEAVE TRAVEL w113 T A 8.7 ¢ s
HONE LEAVE FREISHT DL14 83.2 8.2 L&

e
bad
Ced oy B o BI s €2

SIUCATICN TRAVEL u1s W kst 2.
B & & TRAVEL S1a L . B
STHER (S0 205 TREVEL ut? ey O R A
FOREISK NATIONAL BIFEIT MIRE 1200 s TOL R 1.8 R
F.X. BASIC fs¥ 1205 o S L S IR SR L
QVERTINE/HOLIEAY PAY §202 Y T O Y
ALL CTHER T30 i1 - £.K. 26l 155 . 1.5 £.<
ALL OTMER IOGE 12 - FN, L2084 8.2 ______ . 2.2
SENEFITE - FORMER C.N, PERS, U208 00 e 5.9
CONTRACT SIFCONNEL U39 T 847, 1t
3823 TELaMEDIONS e3e by . o
S8, 030 FIARISICOEMESITE 0Tl o 3. :
4L CTHER u.f. PICI36TE i X I ; :
F.N. PSC TRLARIES/BENEFITS g4 S35 §LE %S g
ML GTHER ©.N. 7ED3STS T e A R 51,2
ANPTNER CONTRALTS L30s 3 S S S
HOUSIRS U400 agt g2e.¢ 4.4
PESIDENTIAL RENT ol 9.3 25,7 188 85T
RESTDENTIE. HTINITIES U402 e IS 155
YATNTENARCE & SINGYATION 493 X S 9.3 3.9
JUARTERS ALiSamRCEs U104 % N 5.0 : 8.2
TECIDENTIAL FLUEMIIRE/EQGIP U403 as v 3
TRANSIFREISST - CIBE 3N G408 A
SECURITY GUARD SSRVICES uto7 9.8 mhLI S 6.e
CFEICIAL RESIDENCE ALLOBANCE 0408 25 . a5 0.8
REPREENTATIIN 951 0NANCE Uag? 1.5 LS ¢.0
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ORBANIZATION USAID/CAMERCON
BUDGET PLAM CGDE COER-90-21437

TABLE VIII
1$000)
LOCAL
FUNC. TRUST CURRENCY
EXPENSE CATESORY CODE  DOLLARS  FUNDS  TOTAL  UNITS ESTIMATE
OFF1CE OPERATIGNS Usie 12428 ______ 1262.8 §74.2
OFFICE RENT Usa1 5524 532.4 78.9
OFFICE UTILITIES 1502 e 7.2 70,2
BUILDING MAINT/RENCVATION  USO3 W 26,0 26,0
OFFICE FURKITURE/ EGUIPMENT US04 00 6. 0.0
VEHICLES 4505 0.0 0.0 8.4
OTHER ERUIPMENT Usds oo 2. 8.4
TRANSPCRTATION/FREIGHT useT Lo 1.0 10
FURN/EQUIP/VEH REPAIR/MAINT  US08 ws 93.5 45.5
COMMUNICATIONS Lss? 83,9 162, 1639
SECURITY SUARD SERVICES ys i A3 S 23,4 s, 23,0
PRINTING LSt s 6.0 6.
SITE VISITS - MISSION Yot S G 8 50,8
SITE VIGITS - AID/ 6.4 53 3,
INFORKATION HEETINGS usis W 20,8 T
TRAINIXG ATTINDANCE 45is 2.2 1D D e
CONFERENCE ATTENDANCE ysi7 - L0 1
DTHER CPERATIONAL TRAVEL usy T S 6,8 44 ks
BUPPLICS & HATERIALS 4519 9.0 19,0 .4
CONTRACT CONSOLTING SERVICES  US2! 0.0 SR
COVIRACT ¥GT/PROF, SERVICEE 122 06 20 :
SFECTAL STUBIES/ANALYSES U523 L M ad
ALL DTHER LOIE 25 A i fo
TOTAL CRERATING CHPENSE BUDSET WD b T 28340
528 (0} REQUIREXENTS Uatd R
TOTAL ALLORNDE REQUIRENENTE  U0OC - I%en2 3947.2
EACHANEE RATE USED IN CALCULATICHS ' CFA 29344t
ECTI#ATED INFLATION RATE 4,00 FOR U.S.
16,00 FO% CAMEROON
U.5. DIRECT HIRE WORKFURCE LEVELS POSITIONS  17.0

WORKYEARS  §7.0
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TABLE V111 (b}
FY 1990 AMNUAL BUDSET SUBMISSIDN
INFORMATION ON U.S. PSC COSTS

DESCRIFTIVE JBB TIT1

ADMINISTRATIVE ASSISTART EE 1.5 8.6 8.0 ¢.0
(3/87-3/88) -
SUPPORT COGDINATOR 0 530 .2 A 1 28
13/87-5/98) 110, £8-3/8%)
ASGISTANT PRCJ. CFF. .3 2.4 9.¢ o0 R
Li2/Be- 12781
SSTRETARY 153 1.0 R B PO
1 /B7T-12/87: 01/38-9/23. (13/23-5 85 OIS TN
LIGRAAIAY x 4.3 3.5 ot 7.2
3/37-12087; 131)88-17:85) [1:89-12. 53 -2/
SCTIANTANT i 11 .2 e il
131/96-1G/38)
HTOUNTANT 6z 7.2 o ot p s
1i2/96-3787]
R3ET. a7, OrFICER ird 7.8 t.2 : .2
1 YRS H
ToTA Sl 6.2 T R

FUNDING

1987

-5 -



ANNEX ]
TABLE VIIT (bl
FY 1990 ANNUAL BUDGET SUBMISSION
INFORMATION ON U.S., FOREIGN ¥ THIRD COUNTRY NATIONAL
CONTRACT STAFFING

T TR T R, e
CATEGORY  DESCRIFTIVE J0B TITLE FNDINE 1987 1988 158F 199
4SPTC RGST. PROJECT OFFILER a X
TONEST  AGHINSTRATIVE ASST. Bé 00 Lb LG
TCNRSC  #55T.JBEN. ENGINEER 5.9
TONPSC  AUDID VISUAL COZRD. 0 Lo 03 0D -G

54

TCNPSE TELECDH SFECTALIST {E L.y L Y

1.4

TOMPSE TRANSLATER 1 0.5
FERPEL ADMINETRATIVE 5357, 43 L. LD e Lo
FENFSC ADMINSTRATIVE £3ST, ik Ll HE A
FORFEC ASST. TELECGMM. T G0 L e L
EShPEC AUDID VISUAL & oF it 6.9
Faupss BULIC ViSusL ASET, o 5.3 LU
£5AFST RUTE MECRANID E P i Lo
FENFIC 5UTD MECZANIC ﬁ‘?F\E\l i AT HAV I O
FENPES RT3 MECHANIT F it Fed bl P
FEYPEL AT 95'4!'\’7:.-’ Ii'.“f ‘ s WiWLE F R
FENFST ITGM § 53R, it S0 L L9 N0
TEAFED ! . B2, iz B3 i LM

e 5 £ 3.3
1 i LIl FORM WK
E1 ‘ -z nIOOLL R
£ :.,anFF E w3 L i Lt
5C .HALF""‘ £ e e LI k3
50 CHAUFFELR 3 ERC I L L
=i CHAUFFEUR e Ses hd HEUE ]
3 CHAUFFZUR i .30 L L L
AFE EHAUFFEUR = R 0 S S
ENPS CHRUFFEUR it iai 3 R
Lyt LHAUFFELR it el o L
FENPEL CLERK TYFIET 3 Ged L e Ly
FEHPEL CLERX TVFIET e Vil LA H I
FERFSE CLERK TYPIET 1 e.d LL L LG
FENPSC CLERY THPIST 13 ¢.3 o HE S W
FoNrFal CLERK TYPIST H 0.3t L Ld
FSRPST CLERR TYRIST ok (AN P Ly Lo
FENPSC CLERX TYPEST it DN LY L
FENFEL CLERK TYFIET 3 0.2 e .60 LY
FENPaC .,;..RF TYFiET it 9.3 Lo Ly LE
FERPSE £oMM % RECLALS CLERK iz 63 L LR
FSRPSC DuF. MACKINE CPERATOR it N o R W
FERPIL TUR, MACHINE OPERATOR i H3 0 Lt e Lo




RMREY |
TABLE VIIT (&)
FY 1990 AMNUAL BUDBET SUBMISSION
INFORXATION OX U.S., FOREIGN & THIRD COUNTRY NATIONAL
CONTRACT STAFFING

(CONTINVED)

CRTESCRY  DESCRIPTIVE JOB TITLE FINEDR 1GE7 "'B‘é 1769 1%

FasPel JNLTES ¥ 6.2 L3 LI Lt
FENFEL JaalTER 113 U3 SR S L9
FE3PSE JANITOR c FUE A
FSHPSC JARITOR GE (7 N - L |
F5¥PeC PMALL CLERK JE b LY Lt i
FSNFST #AiL CLERX 119 IR SRS 1 S T S )
FaNPSC MOTOR POCL SUPERVISOR £ 0.4 L6 L& L3
TINPIC FARTICIPANT TRNS. ASST, i3 Wd Ls o 1Ld i
FERFSD PARTICIPANT TRNG. ASST. i L T LY LE
. RDGPAY ASET, it B i SN
==:=.~E-:T RE3T. x U S N K
23510 CFERRTOR 3£ 3.4 H H HE)
REZTE, FTZL. DPERATOR 4 ) L8 U
Fenpst SzCRETRRY E PE S T LA
-‘~“~“33 SIIRZTARY G Ny LG PR
S8FSC SECRETARY Z 6.4 i.. K i
?55?':‘.‘: SICRETAFY £ .40 L L.
SENP3T SECRETARY ax L4 L et s
TeNpel 3TIRETAAL X i Ter aed
FanPSE BECRET 3R ot : . e
FEAPED SUPPLY TLIA b3 L o3
“ENPSC TRERSLATIE s F.t : .
Tonpel TRANILATLR 3z N |
FIAPSL +oUCFER SYAMINER Z .8 D Lt
FIRPel YOUTHER TXAMINER o k N W2
TITEL FIIITIONS 153 LI I S 3 P B
TITAL aDRKTEARS RS PO S T+

AGTE: IN JuRE IF 1937 Ali F3N AND TON EMFLOYESD SERT DOMERTES 70 mISEIDN
OE FUNBED PSC'3. FOR™LLy THESE E"'ﬁ.uYEEE #E57 CRSER A NRWOWZR ISSTRALT,

FEN AND TOX PSC FUNDING 'S PROVIDED THRCUGH SETEMBER 34 OF EACH FI{AL YEIR.



Ta8LE VIII (¢!
FY 1390 ANNUAL SUDBET SUBMISSION
MANPOWZR CONTRACT DETAIL

CLERICAL/SECRETARIAL

F s.....h: |4£55 SRy

i F

FUKGINE 1587 1223

¢k 2.8 . o
{1G/85-5/87;

o 350 G
(1u/86-5/aT

1B 89,2 A
110/85-5487)

TeTal 181,90 R

TRELE Vil )
FY 1990 ANNUAL EURSET SUBNMISSISN
ali GTHER DODE 2T DEY

FuliiNGg 1387 1982

[

ac 5 L TR
1 i 9.4

{1d/88-9/87, (14/87-9/69)

& 3.8
{11/86-04/88)

L0 24,12 6.0
{10/86-5/87}

218.0 6.3

v OFFICE #AS CLOGED AT Thz EMD OF APRIL 198B AND WILL NOT BE RECPENED

Y.
nen nn THA
Ak

OEG [N THE FUTURE THRDUGH
o1
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1934

0.0
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el
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Organization USAID Cameroon

TABLE VIII(e)

Obligations for Acquisition, Operation

and Use of Information Technology Systems

Item and Explanation FY 1987 PY 1988 PY 1989 PY 1990
l, Capital Investment:
A. Purchase of Hardware 99.6 36.3 00.0 00.0
B. Purchase of Software 15.7 8.5 4.5 4.0
C. Site Pacility 35.0 2.3 00.0 00.00
SUBTOTAL Section 1 150.3 47.1 4.5 4.0
2. Personnel:
A. Compensation, Benefits,
and Travel 18.8 24.7 33.4 34.4
B. Workyears 1.5 1.5 2.0 2.0
3. Equipment Rental, Space and Other Operating Costs:
A. Lease of Bquipment - - - -
B. Space 15.0 30.0 30.0 30.9
C. Supplies and Materials 37.0 24.5 20.0 25.0
D. Non-Commercial Training 4.3 - 5.0 5.0
SUBTOTAL Section 3 56.3 54.%5 55.0 60.0

- 57



Organization USAID Cameroon

TABLE VIII(e)

(Continued)
Item and EXplanation FY 1987 FY 1988 FY 1989 FY 1990
4. Commercial Services:
A. Computer Time - - - -
B. Leased Telecommunications - - 00,0 00.0
Services
C. Operations and Maintenance
(1) Operations 16.2 16.7 33.4 34.4
{2) Maintenance 27.0 40.0 38.0 42.0

Other than WANG
WANG (local funding)
WANG (A.I.D./W funding)
D. Systems Analysis and Programming

E. Systems Design and Engineering

F. Studies and Other - 10.1 5.0 5.0
SUBTOTAL Section 4 41.2 66.8 76.4 8l.4
5. TOTAL DOLLARS 249.0 168.4 135,9 145,.4

TOTAL WORKYEARS
{from item 2B) 1.5 1.5 2.0 2.0

6. Mission Allowance Levels:

A. Existing systems 127.5 277.8 324.9 329.4

B. New/Expanded Systems 277.8 324.9 329.4 333.4

- 56 =



SECTION 1.

A.
1987
HARDWARE
l. P.0O. 784-0851
Battery 622
20 P. 0. 784-0961
PC-XC (2) 3226
PMG25 30 MB Winchester Drive {2) 2016
PM004 Monochrome Monitor (2) 360
PMO16, Matrix Printer {2) 1272
PM0O18, 60 CPS Daisy Printer (2) 2240
Winchester Controller {2) 568
3. Po 0. 784-0981
Memory Bd (1) 431
4, P. O. 784-0962
Memory Bd (1) 431
5. P. O. 784-1459
PC~-XCI-3 (1) 1613
PC-PMOO4, Monochrome Monitor {1} 180
PC-PM101, IBM Bmulation {1) 198
PC-PM002, Graphics Card (1) 216
PC-PM015, PC Daisy Printer {1) 716
PC-PM016, Matrix Printer (1) 636
APC-PM025, 30 MB Winchester Dr (1) 1008
APC-PM(29, Winchester Controller(l) 284
Shipping 1900
Total 6700
6. P. 0. 784-1460
U3-2195, Upgrade OIS to VS {1) 17598
2295V-CA, Storage cabinet w/
removable and fixed drive 15300
2268v-2, 147 MB fixed Add-on Dr(l) 8500
220-3356, 25 Foot B cable (3) 1047
220-359, 25 Foot A Cable (1) 349
220-3361, Daisy cable {1) 187
25V50-4A, 4 port disk iop (1) 5100
2509V, Tape drive (H 16600
UJ-1330-5, Upgrade OIS Spell / vs (1) 350
UJ-3013, Upgrade from AWS-4 and 5536-4
to 2256C VS workstation (6) 2550
4230A-VS, workstation (3) 5280
69861
shipping 7500
total 77361

-59 -

10,544
4,500
15,000

-6

15.0

77.3



SECTION 1.
B.
FY 1987 SOFTWARE

i. P. 0. 784-796

DATA BASE III Plus
2. P. 0. 784-0961
Local Comm

IBM Emulation
Int. WP

30 Po Oc 784-1460

196-009b-9, WP SOFTWARE
195-104B-9, Cobol Compiler

4. P. O. 784-1459

PC~PM-PM141-VS, Local Comm
PC-AS002-2, PC Int WP

total

ship

total
Ship

FURNITURE (TO BE INCLUDED IN SOFTWARE)

ll P. 0- 631"8811

Modules/Printer Stand

SECTION 1.
(c)
SITE AND FACILITY

1987

1. UPs

2. 87-AID-046
COAX

Stripping tool

385 + 192 (ship))

T

869

1896
396
414

2706

27

2733

2800

4200

7000

70
7070

612
270

882
88

370

3788

34,300

577
46
34,923 or

2.7

1.0

3.7

35,000



SECTION 1.
C.
SITE AND FACILITY

1988
l. 631-0011
COAX, stripping tool 1000
2. 631-0042
CONNECTORS {BIC) 800
3. AID/W 631-0068
CONNECTORS {(aid/W) 522
2,332 2.3

SECTION 1.
Al
HARDWARE FY 88
1. P. O, 884-213
Upgrade kits for AWS and band printer 1238
Band Printer 12100
2. 4250-0AI ARCH WK & acess (in process) {2) 6322 6.3
3. DW/05-55 Printers 6500 6.5
4. Matrix Printer(DIX) 636 .6
5. 512 Memory Bd 413

total 27,227

ship 9,100

TOTAL 36,327 36.3
SECTION 1.
B.
SOPTWARE FY 88
A. P. O. 631-88-0009 sideways/timeline 317
B, P. O. BB4-0327 Lotus Upgragde 150
C. MWLinks (request made) 400
D. Local Comm (Nina's) 950
E. Lotus Upgrade (Charmaine, Kathy, Nora) 450

(to have standard software in USAID)

F. Local Comm (TELECOM PC) 612

total 2879

ship 30

total costs 2909 2.9
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SECTION 1.
B.
FY 88

FURNITURE (THIS IS INCLUDED WITH SOFTWARE)

l. P. 0. 631-0016
Cabinet
Hanger bar
Bin drawer

SHIP
TOTAL

2. Cabinet for Charmaine's Office (requested)

3. P. 0. 631-88-0017

Tables
Tables
Chairs
Cart

Ship
Total

SECTION 3
C.
SUPPLIES AND MATERIALS

1987

A. 784-1077 supplies & parts
B. 87-AID-046

C. 631-8802
SECTION 3.
Cl

1988

A, 631-88~0011 -
B. 631-88-0016

Cartridge for and Printer
Binder kit

C. 631-0030 (wang}
spares for Band Printer

D. 631-0018 (Paper & Binder

E. 631-88-0011

11,282

- B2 -

625
141
134

900
495
1395 1.4

1000 1.0

792
287
1204
514

350
3157 or 3.2

1,387.63

' 6,000.00

19,581.00

36,968.63 37.0

525
216

9,371.91

3,143.00

11,282.00
24,537.91 25.0



SECTION 1.
B.

FY 89
SOFTWARE

20/20

Local Comm options
Lotus 123 upgrade
Modems software
Int WP Nina's
Misc.

ship

total

500

-224
450
500
270

1000

1944
600

4544

‘.S



AKNEX 1
TABLE VITI (g]
FY 1990 ANNUARL BUDGET SUBAISSION
INFORMATION ON U.S, DIRECT HIRE STAFFING

FOSNG. / FROBARM MANASEMENT A | FY
Shloget FOSITION TITLE RESFONSIBILTY 1985 1783 199G
1908 BISSIDN DIRECTOR HOKE e L0 1
609 DEFUTY MISSION BlR. HONE G5 Lol L0
1013 REGICNAL LEGAL CFF. KONE 0 08 GG
413 EXECUTIVE ASSISTANT  WONE ! L5 "1
1620 RES. CONTRACT OFF. NCKE 3.5 1.0 Lo
2606 {h} EXECUTIVE DFFICER RONE 1. I i
3 CONTROLLER NONE fo3 L 1
FinadCIAL MBT. OFF. HEKE " e ]
o GFF. HOKE 1 Lo P
HONE G.% 3.8
NORIC DFT. FERTILIZER & B:::.CE ESORN L3 L L
L L 1.0
e LG 1
]
TiEt Gii. OFF It ]
Fi5s e gRE, VL. LER, sl . . 1.4
ITCRL 2R
2GR, ENTER,
“ 1.4 Y
EPE I 0 R
Bis SDLCATION D¥L. GFF. L 1.6 1.8
MR 1.4 1.¢

l"“
[on}
i)
3
-
™
m
=

! V0 OFFILER

1 PRIVATE EH’EnFFlE: cFFILER
) SECURITY CFFILER
ACMEN-IN-TEVELDFNMENT OFF :CER
THER

{a} DISRSTzZA Rzlier {
by Ez3 OFFILER {
fr! EMERGEMCY F SFFICEE {
¢} ENEREY rFF {
{2) ERVIRUNEZNT!

W
Y g

na s

H )
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TABLE VIII (h)

FY 1990 ANNUAL BUDGET SUBMISSION

Information on IDI Staffing

ANNEX I

65

FY PY PY
BS Code Descriptive Job Title Funding 1988 1989 1930
03 Executive Officer
(Completes training 2/89) 0B 0.6 o7 .0
Total Positions OE 1.0 1.0 .0
Total Workyears OE 0.6 7 .0



ANNEX 1

TABLE VIII (i)

FY 1990 ANNUAL BUDGET SUBMISSION

Information on Foreign Service & Third Country National

Direct Hire Staffing

Category Descriptive Job Title Funding FY FY
1988 1989

PSNDH Procurement Agent

(Commodities) OE 1.0 1.0
FSNDH Commodity Specialist CE 1.0 1.0
FSNDH Communications and

Records Supervisor OE 1.0 1.0
FSNDH Secretary OE 1.0 1.0
FSNDH Chauffeur OE 1.0 1.0
FSNDH Voucher Examiner QE 1.0 1.0
FSNDH Secretary OE 1.0 1.0
FSNDH Accounting Technician QE 1.0 1.0
FSNDH Accounting Technician 0E 1.0 1.0
FSNDH Accountant OE 1.0 1.0
FSNDH Program Specialist OE 1.0 1.0
FSNDH Program Specialist QE 1.0 1.0
FSNDH Participant Training

Assistant OE 1.0 1.0
FSNDH Chief Accountant OE 1.0 1.0
FSNDH Program Specialist OE 1.0 1.0
Total Positions OE 15.0 15.0
Total Work years OE 15.0 15.0

- 56 - ;




ANNEX 1

FY 1991 ANNUAL BUDGET SUBMISSION
TABLE VIII (j) - Information on Part-Time

Direct Hire Staffing

Us FY FY FY
PSN/TCN Descriptive Job Title FPunding 1988 1989 1990
3020 Financial Management

USDH Officer OE 1.0 -7 «0
Total Positions OE 1.0 o7 «0
Total Workyears OE 1.0 -7 «0

-67 -
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BUDGET PLAN CODE COER-88-21637
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TABLE VIII (W)
FY 1990 ANNUAL BUGGET SUBMISSION
INFORMATION ON U.8. PSC CBETS

FY FY FY FY
DESCRIFTIVE J0B TITLE UNDING 1987 1928 1989 1999
ADMINISTRATIVE ASSISTANT OF 3.5 G0 §.0 0.0
{5/87-3/88) .
SUPPORT CODDINATOR GE 43.0 §.8 35.0 6.0
{3/87-9/881 (10/96-9/85;
RESICTANT FRDJ. OFF. 0t 32.4 0.0 ¢.0 .0
{12/86-12437)
ECCRETARY E .8 2.0 8.9 20.¢
rg7-124aT! 1 /88-37588 1/25-3/88) H6/89-3750
LIERARIAN CE 14.§ . 25.8 I
i3/87-12487%  {Bis%5-13/EG 11789-.2/8%) (8/90-12/9G)
ROCOUNTANT 3 3 Gl &0 G
B {35/85-13/86)
ACTOUATANT Gz 7.2 b &3
2iB6-3/8T1
ASZT. BT, oFFISIR i Y- N 0,3
{87-3/57:
el Zi.é 3 7z, 7.4

sy "'w



ANNET |
TABLE Vi1 (k]
FY 1590 AXMUAL BUDEET SUBMISSIGN
INFORMATION ON U.S., FOREIGN & THIRD COUNTRY NATIOWAL
CONTRACT CSTAFFING

fr  FY B 3
CATESCRY  DESCRIPTIVE JOB TITLE FUR2ING 1697 %8R Y IEW

L 3587, FROJELT CFFILER b i
TONPEL ADRINSTRATIVE ASET. St &
TCNFSC R357. /BEN. ENEINEER 3 0

L3
<
-
<

L2

[ =]
. - .
A LA K X D e

TONPEC AUDID VISUAL CDIRD, ot ie 70N SR
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£35S0 ADRINSTRATIVE A5S7. iz POR B .
FEAFil AIMINSTRATIVE RSST, o LEoLn s
FINPES %37, TELELIWN. TEIL, <l DO B
TEERC BUTID VISURL 3857, [ U P B B
FIRFIU AURID ¥iBJAL A3ET. it PP P S D
£3N AUTC ATlEARID H Gov PO T
£t 24TJ AZCHANID APPREX. t . Lond
Fia SUTL MECHANIC FIREMAN H13 B3 L LR LW
S 144 AUTC PRRTS/ WV, CLERK fc A O T
ZINFSC BLTCRATICN SYSTERS MER. 43 N B
SNt TLILMING MRINT, ASST. 52 I Ld 0 LE
CHRUFTEUR £ "

’-ur-’-:'.i; iz Lt

CHALFFELR <t Wl Ll wT Ll

TERGFEELE iz SO -
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Faipsl CHAUFFEUR Gt 5,7 e Y LI
Rk i CHALFFER ' £ i aad S O
FenPSl E}-M}F FEGR C i L e
FEApIL TRRUFTEUR : 113 AR D
FE¥PSe ....M.FFE“R V3 I LI nb .
FENPEC SRUFTECR 3t b O
FeRPSS CLERs TYFISH ot W2 L e

F3aPSC S Bk TYPIST of
FaNpel CLERE TYPIST oE
Fiapsl CLERK TYPISY CE
FINPSC CLERK TYFIST 0E
F2RPSC CLERK TYPIET 173

.
11 -
* &Y

.
wx Lo«
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ek 4 Ol b Cod b S Gl e b el
—
.
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.
4t

©Cr 0 O G Lo L
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e B ek e g 4w
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£ LD e K As €x N O O Q2 47 L

FoNPST CLERE TYPIST 13 G. v
FENFEC CLERR TYPIST 4 L. N I .
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ANNEX ]
TABLE VITT (b]
FY 1990 ANNUAL BUDGET SUBMISSION
INFORMATION ON U.5., FOREIGN & THIRD COUNTRY HATIONAL
CONTRACT STAFFING

(CONTINCED)

CATEGORY  DESCRIFTIVE JUB TITLE FusDING 927 19BL 1987  13%9

7oNFSD JENITOR gk 0.2 1] 1.0 i.0
FSNFSC JANTTOR 14 G4 Y Lé ol
FSNFEC JANITOR 3 LG L 1.0
FENPSE JARITOR it G.4 1.& 1.§ L1
FoxFsC mAIL [LEAK ot &4 1.3 1.5 1.0
FENPSC MAIL CLERK CE 6,4 L.e TRt 1.0
FENFSC METOR POLL SUPERYISSH 13 a4 L LY LG
FENPED FARTICIPENT TRNE. ASET. ok 0.4 1 A 1.9
senkst FARTICIFANT THMB, 48%7 <E .4 L 1.9 f.4
FEYPSL FRAOGRAM ASCT, et 1.4 1.0 1.0 L.p
) ACET LE o4 N, 1.0 1.8

7 GE - Lot Lo LG

ae Co4 LY 1.4 t.0

Hi G4 1.0 Lo LG

it God L bod 1.9

3t i W L L0

3 i .0 LE i

TE Lt i ted Y

iz e ol e

°f i Wi Lol

Iz : ied i

< {z T Y i.U

SLnToR ot 1od L0 1.3

YOUCHER EXaNINER CE z i i {0

YDULHER EXARINER dz [t LG 1.6

TOURL PEEITIORE e g3 mil.d aLd el
TOTAL ROREYEARS i el 3930 5.3

NDTE: I‘«' JUNE OF L9E7 ALL FON AND TON EMPLGYEES WERE CONVERTED TG MISSLOM
GE FUNDEZ FSC'S. FCRMALLY ThESE cMPLOYEES WERE UNDER £ MANFOMER CONTRACT.

FEN AND TCN PSL FukEINB 1S PROVIDED THROUGH SEPTEMBER 3¢ OF EACH FICAL YEAR.

~ 80 -



TABLE VIIi i)
FY 1990 ANMUAL BUDGET SuBMiSSION
NANPGMER COMTRACT DETAIL

DESCRYFS ioH FUNDiNE
CHARTORCE 3t

HHIE] Ot

R £y
1967

2.8 5.0
{10/86-5/8T"
3.0 X

110/86-5/87)

P
H i

2.6

CLERTCAL/SECRETARIAL 43 9.2 ¢.d R )
{10/84-5/87;
TSTAL 518 7l N 3
Tagil 4211 .2
Fr 700 &qUs | 3UD8ET 2LBYIZZIID
v A= == mApmeE Ay e-waa:
Ao 0TeER IR ID AL
TR i . TS I Te
DEICRIETION FHH 1 H i3z CEad it
LARSCRET TARINING 3E 159 e it 2
19/88=-3,871 (35.27=97350 {i0/EE-FrEW (1805575
& CCNTRACT SUPPLRT FLR WBL 3.8 Wl o 5.3
NC. TRMERDIN LISISCR {1is86-04/38)
iz
HLOWTACT FoR PACFEESIONAL  LSE 282 LR Y 23

SCLRTING 43 PROCECY
A55!5TART 3ERVICE
ToTa

& THE LIAIE0X JFFICE ®AS CLOSED AT THE END OF SFRIu 1988 =MD Wiii

4+ THE MISSION #ilo P

ROTUAE THMISE SERVILES
THE USZ CF PERSONRKEL STRVICES LINTRECTS.

119/88-3/8T,

2180 G2

i THE FUTURD "shZucH

-8l =

NJT B AEIRERET

2.9



Organization USAID Cameroon

TABLE VIII{e)

Obligations for Acquisition, Operation

and Use of Information Technology Systems

Item agd Explanation FY 1987  EY 1988  PY 1989 EY 1990
1
1. capital Investment:
t !
A. Purchase of Hardware 99.6 36.3 00.0 00.0
B, Purchase of Software 15.7 8.5 4.5 4,0
C. BSite Pacility 35.0 2.3 00.0 00.00
SUBTOTAL Section 1 150,23 47.1 4.5 4.0
2. Personnel:
; A. Compensation, Benefits,
/// and Travel 18.8 » 24.7 33.4 34.4
. I
B. Workyears \ 1.5 1.5 2.0 2.0
¥ » N
" -
h ]
3. Equipment Rental, Space and Other Operating Costs:
A. Lease of Equipment - - - -
B. Space 15.0 30,0 30,0 30.0
C. Supplies and Materials 37.0 24.5 20,0 25.0
D. Non-Commercial Training 4.3 - 5.0 5.0
SUBTOTAL Section 3 56.3 54.5 55.0 60.0

- 52 -



Organization USAID Cameroon

TABLE VIII(e)

{Continued)
Item and Explanation FY 1987 FY 1988 PY 1989 PY 1990
4. Commercial Services:
A. Computer Time' | - - - -
B. Leased-relecouunicationa - - 00.0 00.0
Services
C. Operations and Maintenance
(1) Operations 16.2 16.7 33.4 34.4
(2) Maintenance 27.0 40.0 38.0 42.0
Other than WANG
WANG (local funding)
WANG (A.I.D./W funding)
D. Systems Analysis and Programsing
/,//%. Systems Design and Bngineering ;
P. Studies and Other .- ‘ ) 10.1 5.0 5.0
SOUBTOTAL Section 4 LY 43.2 66.8 76.4 81.4
‘% » )
y -
5. TOJAL DOLLARS 249.0 168.4 135.9 145.4
TOTAL WORKYBARS
. (from item 2B) 1.5 1.5 2.0 2.0
6. Mission Allowance Levels:
h A. BExisting systems 127.5 277.8 324.9 329.4
B. New/Expanded Systems 277.8 324.9 329.4 333.4

- 53 -



AL
1987

HARDWARE

l. P.O. 784-0851

Battery 622
2. P. Q0. 784-0961
PC-XC : (2) 3226
PM025 30 MB Winchester prive  (2) 2016
PM0OC4 Monochrome Monitor (2) 360
PM016, Matrix Printer (2) 1272
PM018, 60 CPS Daisy Printer {2) 2240
Winchester Controller (2) 568
‘3. P. 0. 784-0981
Memory Bd {1) 431
4, P. 0. 784-0962
Memory Bd (1) 431
5. P. O. 784-1459
A PC-XCI-3 (1) 1613
. PC-PM004, Monochrome Monitor {1) oy 180
PC-PM101, IBM Emulation (1) ) 198
PC-PM002, Graphics Card . (1) . 216
PC-PM015, PC Daisy Printer (1) 716
PC-PM016, Matrix Printer (1) 636
... APC-PM025, 30 MB Wjinchester Dr (1) 1008
'ppc-pnoza, Winchester Controcller(l) 284
A
Shipping 1900
i Total 6700
6- P. 0. 784-1460
UJ-2195, Upgrade QIS to VS {1) 17598
2295V-CA, Storage cabinet w/
removable and fixed drive 15300
2268v-2, 147 MB fixed Add-on Dr(l) 8500
220-3356, 25 Foot B cable {3) 1047
220-359, 25 Foot A Cable (1) 349
220-3361, Daisy cable (1) 187
25V50-4a, 4 port disk iop (1) 5100
2509V, Tape drive {1) 16600
UJ-1330-5, Upgrade 0IS Spell f vS (1) 350
0J~-3013, Upgrade from AWS-4 and 5536-4
to 2256C VS workstation (6) 2550
4230A-VS, workstation {3) 5280
69861
shipping 7500
total 77361

- 8l

10,544
4,500
15,000

.6

15,0

6.7

77.3



SECTION 1.
B.
FY 1987 SOFTWARE

1. P. 0. 784-796

DATA BASE III Plus 869

2. P. O. 784-0951

Local Comm 1896
IBM EBmulation N ' _ 396
Int. WP T 414
total 2706
ship 27
) 2733
3., P. O. 784-1460
196-009b-9, WP SOFTWARE 2800
195-1048-9, Cobol Compiler 4200
total 7000
Ship 70
7070
4._ P. 0. 784-1459
PC-PM-PM141-VS, Local Comm 612
PC-AS002-2, PC Int WP 270
Vs
i r 882
a8
970

.- » -3
PURNITURE (TO BE INCLUDED IN SOPTWARE)

1- Po O- 631_8811
¥

Modules/Printer Stand 3788

SECTION 1.
(c)
SITE AND FACILITY

1987

1. uPs 34,300

2. 87-AID-046

COAX 385 + 192 (ship)} 577

Stripping tool 46
34,923 cr

- 85 -

2.7

7.1

1.0

3.7

35,000



SECTION 1.
C.
SITE AND FACILITY

1988

1. 631-0011
COaX, stripping tool

2. 631-0042
CONNECTORS (BIC)
3. AID/W 631-0068

CONNECTORS (aid/W)

SECTICN 1.
A.
HARDWARE FY 88

1- Pc 0. 884-213

Upgrade kits for AWS and band printer

Band Printer

2. }QSO-OAI ARCH WK & acess (in process) (2)

4
3. DW/0S-55 Printers

4. Matrix Printer(DIX)

5. 512 Memory Bd

+

-

SECTION 1.
B.
SOFTWARE FY B8

-

total

ship
TOTAL

A. P. O. 631-88-0009 Sideways/timeline

B. P. O, 884-0327 Lotus Upgrade
C. WLinks {request made)
D. Local Comm (Nina's)

E. Lotus Upgrade (Charmaine, Kathy, Nora)
(to have standard software in USAID)

F. Local Comm (TELECOM PC)

total
ship

total costs

- 86 -

1000

800

522

2,332

1238
12100

6322
6500
636
413
27,227

9,100
36,327

317
150
400
950
450

612

2879
30

2909

2.3

6.3

6.5

IG

36.3

2.9



SECTION 1.
B.
FY 88

FURNITURE (THIS IS INCLUDED WITH SOPTWARE!}

l. P. O. €31-0016
Cabinet
Hanger bar
Bin drawer

2. Cabinet for Charmaine's Office (requested)

3. P. 0. 631-88-0017

Tables
Tables
Chairs
Cart

Ship
Total

SECTION 3
C‘
I
SUPPLIES AND MATERIALS

1987

A. 784-1077 supplies & parts
B. 87-AID-G46

C. 631-§802 »

SECTION 3. '

c.

1988

"A. 631-88-0011 -
B. 631-88-0016

Cartridge for and Printer
Binder kit

C. 631-0030 ({wang)
spares for Band Printer

D. 631-0018 (Paper & Binder

E. 631-88-0011

SHIP
TOTAL

-~

11,282

- 87 -

625
141
134

900
495
1395

e

10090

792
287
1204
514

350
3157 or

1,387.63
6,000.00
19,581.00

36,968.63

525
216

9,371.91

3,143.00

11,282.00
24,537.91

1.0

37.0

25.0



SECTION 1.
B.

PY 89
SOFTWARE

20/20

Local Comm options
Lotua 123 upgrade
Modems software
Int WP Nina's
Misc.

ship

total

-
-

- 88

500

1224
450
500
270

1000

3944
600

4544

4.5



ANAZY |

TABLE VIII (g]
FY 1990 fiNnLAL BUDBET SUBMISSIDN

INFERNATION OF U.S. DIRECT HIRE STAFFING
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TABLE VIII (h)

FY 1990 ANNUAL BUDGET SUBMISSION

Information on IDI Staffing

ANNEX

- 0 .

FY FY FY
BS Code Descriptive Job Title Funding 1988 1989 1330
03 Executive Officer
{Completes training 2/89) 0E 0.6 o7 .0
Total Positions OE .0 1.0 .0
Total Workyears OE 0.6 .7 .0



TABLE VIII (i)

FY 1990 ANNUAL BUDGET SUBMISSION

ANNEX I

Information on Poreign Service & Third Country National

Direct Hire Staffing

Category Descriptive Job Title Funding PY PY FY
1988 1989 1990

FSNDH Procurement Agent

{Commodities) OB 1.0 1.0 1.0
FSNDR Commodity Specialist OE 1.0 1.0 1.0
FSNDH Communications and

Records Supervisor OE 1.0 1.0 1.0
FSNDH Secretary OB 1.0 1.0 1.0
FSNDH Chauffeur OE 1.0 1.0 1.0
FSNDH Voucher Examiner OE 1.0 1.0 1.0
FSNDH Secretary OE 1.0 1.0 1.0
FSNDH Accounting Technician OE 1.0 1.0 1.0
FSNDH Accounting Technician OB 1.0 1.0 1.0
PSNDH Accountant OE 1.0 1.0 1.0
FSNDH Program Specialist OE 1.0 1.0 1.0
FSNDH Program Specialist OB 1.0 1.0 1.0
FSNDH Participant Training

Assistant OB 1.0 1.6 1.0
FSHNDH Chief Accountant OE 1.0 1.0 1.0
FSNDH Program Specialist OE 1.0 1.0 1.0
Total Positions OB 15.0 15.0 5.0
Total Workyears (¢]4 15.0 15.0 15.0

91



ANNEX I

FY 1991 ANNUAL BUDGET SUBMISSION
TABLE VIII {j) - Information on Part-Time

Direct Hire Staffing

us ‘ : FY FY FY
FSN/TCN Descriptive Job Title Funding 1988 1989 1990
3020 Financial Management

USDH Officer OE 1.0 7 .0
Total Positions OE 1.0 7 « 0
Total Workyears OE 1.0 o7 .0
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ANKET 1
TABLE ¥IIT (K]
FY 1990 ADIJAL BUDGET SUMNISSION
INFORMATION OX U.5., FCREIGN & THIRD COUNTRY NATIONAL
COMTRACT STAFFING

- i TR

ZATEGOAY  DESCRIPTIVE JOB TITLE FUNDING 1968

2

v

1990

e
sl
(73]
-+

JEPST SECRETARY [ .5 LE L§
usPsL SUPPGAT COORDIMATOR i 3 0.6 ¢ 0.0
4EpPse LIBRARIAN gt L LY Lo
TCNPSC ADRINSTRATIVE ASST, ot 0.8 L0 L0
TCNPSC AUDIZ VISUAL COORD. Gt 5.8 00 O
TENPSC TELECOM SPECIALISY 0t WoooLs o LE
FINTES RORIRSTRATIVE AS3T. JE e S
TSHPSD ADPINSTRATIVE ASET, (Ot I I S P
TINPED #5587, TELEZIMM. il &t PR I T
FINPED RUDID VIS oo AEET. ¢ HUEES Tt
FENPST Augil VISURL ASET, 3t PPR 1 B
FSNFSL AUTo MECHARIC i L
FaRPEL nuTo MECHANID APPREN. X S R 0 S P
Faupst ATD PECHENID FORENAN "3 0 I I8
L AUTD PRTES NV, LUERX 3 [T SE N
SINPCC BUTCHATION SVSTEYS w69, ;E WELE Wl
Ehk = FIE - = Tl s, LI+ it LY L W
TINFID rriFEER £ ST 10
st SPArTIR x e LT Wl
FIP3C TARGEFE iz e
FENF3C ChRSFEZ i LI LG
EL CHAUFFELR it 4 nl
FAFST CHAUFFEHR 03 WL
ToNFIL CHAUFFEUR iz . W00 i
FoNFSC CHAUFTEER ot W0
FSNFST CRASFFEUR ot . i

T
. . H PR
[ I STAE A I SN - N AN T

FSRPEC CEAUFTEUR £

-

LTI
s e« = = s &
Cr €3 L & O L0 1)

FINPST TUERK TYRIST o3 i ooos

FSNPST CLERY TYPiST £ : Ll

FSNPSE CLERK TYRIST ® ORI S X
FSKPSL CLERY TYPIST 3 - T P
FSKPSC CLERX TYPIST & P W R
FSNPSE CLERK TYPIST 3 LY LY LR
FERPSE CLERK TYPIST 3 .6 L& Lo
FERPST CLERX TYPIST u L Lo i
FENPsl TR TYRIST ot LS i
Fanpsg Comi % RECORDS CleRx It .6 Lo LB
£ENPSC DF, RACHINE OPERATCR x We g i
FSRPST DUF. TMALSINE SFERATIR & L e L
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RNNEX [
TABLE VIII K1

FY 1990 ANNUAL BUDGET SUBMISSION

INFORMATION ON U.S., FOREIBN

€

L THIRD COUNTRY NATIONAL
OHTRACT STAFFING

[CONTINLED)

FY FY B
CATEED DESCRIPTIVE J0B TITLE FUNDING 1988 j%89 1990
FENPSL JARITOR GE L Lo o
FEXFEL JARITOR 3] PR P I
FoNPSC JANITER [H3 Lo w4
F3NPST JANITER t weo L L
FEnPse WAL CLeRK 3 LY Le e
FoNFsC M4IL CLERK 1 Le o Lo Lo
FENFEL %0707 POBL SUFERVIEIR ot L2 L L
FakFsl FRRTICIFANT TENG, ASST. 113 LG Ly LE
FINFED FARTICIPGNT TRAG. ASST, Gt L Lo et
£oNpSC FROSRAN ASST, Gk L e Lo
FaNFed -RAJECT ASET, JE L L b
eeqpsl RADI uPE-{F«*‘.n i Lo LI Lo
FIRRIC RECEF, fTEL. OPERATOA gt I ) B
FENest .::""An'! o€ A N B
FENPSD SZORETER it L T
FENFSE SELRETARY 5 F R - B N
Foirsd EELRETARY Lt N
FakPED SECRETARY it L e nd
FENPSE SECRETARY £ VR 0 S
FENPST EECRETARY i L N
FENPSE SurPLY CLERX CE LA ¥ B
FENFSC TRANSLATOR It Le o Lo e
FSNPse TRAMSLATUR ] W L L
FSuP5L VOUCHER EXAMINER Ge O R Y
FENPSE YOUCHER EXARINER JE HEVRE O [
TOTAL POSITIONS at 8.9 &40 ahad
TOTAL WORKYEARS it 5.7 2.5 61,3

KOTE: FOREISH WATIONAL INCLUDING TONs PTRSONNEL SERVICE CONTRACT
JE FUNDES WORKYEQR TOTALS SHONR IN TABLE VITI [X] ‘1L3’ RGREZ WITH
FUNCTION CODE 204 UNITE ON TRBLE VIIL.



II. EQUATORIAL GUINEA - 653



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT

{$000)

653 - BQUATORIAL GUINEA

FY 1987  FY 1988  —PY 1989---  PFY 1990 -—---—-PLANNING PERIOD——--—-~—

ACTUAL ESTIMATE CP ESTIMATE o AAPL 1991 1992 1993 1994
AGRICULTURE, RURAL DEVELOPMENT AND HUTRITION
TOTAL 500 — — — _— A — — —-
GRANTS 500 — — - — ——- — — —
LOANS _— — — — -— — — — ——

DEVELOPMENT FONDS FOR AFRICA

TOTAL -— 850 1,000 1,000 1,000 1,000 1,000 1,000 1,000
GRANTS A 850 1,000 1,000 1,000 1,000 1,000 1,000 1,000
LOANS - — i -— — -— — — —

TOTAL BOTH ACCOUNTS

TOTAL 500 850 1,000 1,000 1,000 1,000 1,000 1,000 1,000
GRANTS 500 850 1,000 1,000 1,000 1,000 1,000 1,000 1,000
LOANS -— -— - -— -— -— -— _— —_

FY 1990 ANNUAL BUDGET SUBMISSION
TABLE III - PROJECT OBLIGATIONS BY APROPRIATION

($000)

653 - EQUATORIAL GUINEA
FY 88 rY 69 FY30
PROJECT NO. AND TITLE L/G  BSTIMATE ESTINATE  AAPL
653-0003 COOPERATIVE DEVELOPMENT II G 750 825 800
653-0463.53 HUMAN RESOURCE DEVELOPMENT ASSISTANCE G 100 175 200
ACCOUNT TOTAL 850 1,000 1,000
GRANTS 850 1,000 1,000
LOANS -— ——— -—

Wang 0037p
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PY 1990 ARNUAL BUDGET SUBMISSION
Table 1V Attachments

653-EQUATORIAL GUINBA

Attachments Status

No. 1 - Forestry: No input/N.A.
No. 2 - Integrated Resource Management: . -
No. 3 - Biological Diversity: . -
No. 4 - Child Survival: . *
No. 5 - Basic Bducation:: * *
No. 6 — AIDS: . .

-97 -



AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX

($000)

EQUATORIAL GUINEA

FY87

SECTOR/SUBSECTOR TOTAL

PROGRAMMING MODALITIES*

POL
REF NPA WID

PRIV
SECT

TRAIN~
ING

DFA:

NATURAL RESOURCES MGT.

BIODIVERSITY

TROPICAL FORESTS

FACULTIES OF AGRICULTURE

AGRICULTURAL RESEARCH

AGRICULTURAL MARKETING 500
AGRICULTURAL, N.E.S.

POPULATION

HEALTH
AIDS
CHILD SURVIVAL

PRIMARY EDUCATION
SECONDARY EDUCATION
VOCATIONAL EDUCATION
Other EDUC/HRD
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE

ENTERPRISE DEVELOPMENT

500

OTHER PDS
TOTAL DFA

FOOD AID:

500 500

500

500

HA NA NA

TOTAL DFA/FOOD AID

RESOURCES

*Horizontally, for each sector/sub-sector activity,

500 500

NA

500

exceed the total amount for the activity.
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AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

DPA_AND POOD AID REPORTING MATRIX
{3$000)

EQUATORIAL GUINEA
FYgs

PROGRAMMING WODALITIES®
POL PRIV TRAIN-
SECTOR/SUBSECTOR TOTAL REF NPA NID SBCT ING

DFEA:

NATURAL RESOURCES MGT.
BIOGDIVBRSITY

TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING §50 750 100 —— 750 150
AGRICULTURAL, N.B.S5.

POPULATIOR

HEALTH

AIDS

CHILD SURVIVAL

PRIMARY EDUCATION

SECONDARY EDUCATION

VOCATIONAL EDUCATION

Other EDUC/HRD

DEVELOPMENT MANAGEMENT

PINANCIAL MARKETS

INFRASTRUCTURE b

ENTERPRISE DEVELOPMENT

OTHER PDS

TOTAL DFA 850 150 100 - 750 150

POOD AID: o NA NA NER NA NA

TOTAL DPA/POOD AID
RESOURCES 850 750 100 —-——— 750 150

tporizontally, for each sector/sub-sector activity, the total of dollar amounts may
exceed the total amount for the activity.
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APRICA BUREAU TABLE I

FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX

EQUATORIAL GUINEA

($000)

FY89

SECTOR/SUBSECTOR TOTAL

PROGRAMMING MODALITIES*

POL
REF

NP A

PRIV
SECT

TRAIN-

WID ING

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY

TROPICAL FORESTS
FACULTIES OF AGRICULTURE

AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING

825
AGRICULTURAL, N.E.S.
POPULATION

HEALTH
AIDS
CHILD SURVIVAL

PRIMARY EDUCATION
SECONDARY EDUCATION

VOCATIONAL EDUCATION
Other EDUC/HRD

155
DEVELOPMENT MANAGEMENT

PINANCIAL MARKETS

INFPRASTRUCTURE

ENTERPRISE DEVELOPMENT

OTHER PDS

TOTAL DFA

825

825

825 200

175

175

175 825 375

FOOD AID: NA

TOTAL DPFA/FOQOD AID

RESOURCES 1,000

1,000

NA

825

NA ' NA NA NA

175 825

*Horizontally, for each sector/sub-sector activity,

exceed the total amount for the activity.

- 100 -

the total of dollar amounts may



AFRICA BUREBAU TABLE I
PY 1990 ANNUAL BUDGET SUBMISSION

DFA_AND POOD AID REPORTING MATRIX

{$000)

EQUATORIAL GUINEA

rYS0

SECTOR/SUBSECTOR TOTAL

PROGRANMING MODALITIES®

POL
REF

NPA

wip

PRIV

SECT

TRAIN -
IRG

DFA:
NATURAL RESOURCES MGT.
BIODIVEBRSITY
TROPICAL FORESTS
PACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING 800
AGRICULTURAL, N.B.S.
POPULATION
BEALTH
AIDS
CHILD SURVIVAL
PRIMARY EDUCATION
SECONDARY EDUCATION
VOCATIONAL BDUCATION
Other EDUC/HRD 200
DEVELOPMENT MANAGEMENT
PINANCIAL MARKETS
IRPRASTRUCTURE
ERTERPRISE DEVELOPMENT
OTHER PDS
TOTAL DPFA 1,000
FOOD AID: NA -

TOTAL DPA/FOOD AID
RESOURCES 1,000

800

NA

800

200

200

800

NA

200

800

200

*gorizontally, for each sector/sub-sector activity, the total of dollar amounts may

exceed the total amount for the activity.
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AFRICA BUREAU TABLE 1V

FY 1990 ANNUAL BUDGET SUBMISSION

Regionally and Centrally Funded Buy-ins

653-EQUATORIAL GUINEA

Project/Number

NRMS/698-0467

AFGRAD III/698-0455
ASCI-CCCD/698-0421.76
MEDEX/698-0471
SAARFA/698-04135

AALC II/698-0442
AFR-AHRF/698-9801
AFR-SSH/698-9901
Locusts/698-0517/625-0517
NONW-ID/698-0461

Sahel Financial Mgt./625-0974
Family Health Int. II1/698-0462
HumResDevelAssist/698-0463,53
FEWS/698~0466
AfrDevSupport/698-0464
HIV/AIDS Prev/698-0474

TOTAL:

0036P p7

{$000)
PY 1988 FY 1989
Estimate Planned
100 175
100 1715

- 104 -

FY 1990
Proposed

200

|

N
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FY 1990 Annual Budget Submission

Table to Annex H

Micro, Small, and Small Parm Enterprises

ESF and DA

Dollar Commitments for Micro
And Small Enterprise programs

653-EQUATORIAL GUINEA

Source/Purposes

I. BSF Dollar Commitments

A.

II. DA
Al

C'

Por Micro Bnterprise
1. For Credit
2. For TA/Training

For Small Enterprise
1. Por Credit
2. Por TA/Training

For Small Farmer
1. For Credit
2. Por TA/Training

Dollar Commitments
Por Micro Enterprise
1. For Credit

2. For TA/Training

For Small Enterprise
1. Por Credit
2. Por TA/Training

For Small Farmer
1. Por Credit
2. Por TA/Training

0037P pis8

{$000)

PY 1988
Est.

NA

250

500

1989
Proposed

NA

275

500

1990
AAPL

300

500



The Enpenditure of Non-Project Assistance
Local Currency Generations for Micro and small enterprise
Progranms
($000 EQUIVALENTS)

653-EQUATORIAL GUINEA

FY 1988 1989 1990
Est. Proposed AAPL
I. PFrom ESF Generations NA NA NA

A. For Micro Enterprise
1. Por Credit
2. For TA/Training

B. Por Small Enterprise
1. Por Credit
2. Por TA/Training

C. For Small Farmer
l. For Credit
2, For TA/Training

I1. From DA Generations (If Any)
A. For Micro Enterprise NA NA NA
1. For Credit
2. For TA/Training

B. For Small Enterprise
1. Por Credit
2. For TA/Training

C. Por Small Farmer
l. For Credit
2, For TA/Training

I1. From P.L. 48D Generations
A. For Micro Enterprise
1. Por Credit
2. Por TA/Training

B. Por Small Enterprise
l. Por Credit
2. For TA/Training
C. For Small Farmer
l. For Credit
2. For TA/Training

0037p p19
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III. CENTRAL AFRICAN REPUBLIC - 676



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATIGN ACCOIMT

{s000)

676 - CENTRAL APRICAN REPUBLIC

FY 1967  FY 1988  —PY 1989--- Y 1990 —~~--—PLAFMING PERIOD——-———=--

ACTUAL BSTINATE (P ESTIMATE MR 1991 1592 1993 1994
AGRICULTURE, RURAL DEVELOPMENT AND HUTRITION
TU!'AL 1'050 — —— — — y - e— — ——
GRANTS 1,050 -— -— -— -— = -— -— -—
LOARS —- —- -—- —- -\~ - - —-
DEVELOPMENT PUNDS FOR APRICA
TOTAL - 2,000 2,000 2,000 2,000 2,000 2000 2000 2000
GRANTS -— 2,00 2,000 2,000 2,000 2,000 2,000 2,000 2,000
LOANS —- —- - - - —- - — —-

TOTAL BOTH ACCOUNTS

TOTAL 1,050 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
GRANTS 1,050 2,000 2,000 2,000 2,000 2,000, 2,000 2,000 2,000
LOARS —_ - - - - - —- —_ -

FY 1990 ANNUAL BUDGRET SUBMISSION
TABLE 1II -~ PROJECT CBLIGATIONS BY APROPRIATION

{$000)
676 - CENTRAL AFRICAN REPUBLIC
Y 88 " e Y90
PROJECT NO. ARD TITLE L/AG ESTIMATE ESTIMATE  AARL
6 76-0016 FOST HARVEST POCD SYSTENS (PVD) G 806 —_ -
676-0017 RURAL ENTERPRISE DEVELOPMEWT (PVO) G 794 266 —
676-0021 IGRICULTURE MARKETING AND DISTRI- _
BUTION (PVO) G —_ 1,000 1,600
698-0421.76 COMBATTING (HILDEOOD COMMUNICABLE
DISEASES G 350 400 150
698-0463.76 HUNAN RESOURCE DEVELOPMENT ASSISTANCE G 50 50 250
TOTAL 2,000 2,00 2,000
GRANTS 2,000 2,000 2,000
LOANS — - —

- 107 -
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FY 1990 ANNUAL BUDGET SUBMISSION
Table IV Attachments

676~-CENTRAL AFRICAN REPUBLIC

Attachments

No. 1 - Porestry:

No. 2 - Integrated Resource Management:
No. 3 - Biological Diversity:

No. 4 - Child Survival:

No. 5 - Basic Education::

No. 6 - AIDS:

- 109 =



APRICA BUREBAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

DFA_AND FOOD AID REPORTING MATRIX
($000)

CENTRAL AFRICA REPUBLIC e
FY87

PROGRAMMING MODALITIES*
‘ POL PRIV  TRAIN-
SECTOR/SUBSECTOR TOTAL REF ' NPA WID SECT ING

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS

FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH

AGRICULTURAL MARKETING 1,050 500 1,050 300
AGRICULTURAL, N.B.S. ;

POPULATION

HEALTH

AIDS

CHILD SURVIVAL

PRIMARY EDUCATION

SECONDARY EDUCATION . .

VOCATIONAL EDUCATION

Other EDUC/EBRD

DEVELOPMENT MANAGEMENT

PINANCIAL MARKETS

INFRASTRUCTURE

ENTERPRISE DEVELOPMENT

OTHER PDS
TOTAL DFA 1,050 500 1,050 300
FOOD AID: NA NA HA NA NA NA

TOTAL DFA/FOOD AID
RESOURCES 1,050 500 1,050 300

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts may
exceed the total amount for the activity,
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AFRICA BUREAU TABSLE I
PY 1990 ANWUAL BUDGET SUBNISSION

DFA AND FOOD AID REPORTING MATRIX
($000)

CENTRAL AFRICA REPUBLIC
ryés

PROGRAMNING NODALITIES®
- POL PRIV  TRAIN-
SECTOR/SUBSECTOR N TOTAL REF . JNPA wip SECT ING

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL PORESTS

FACULTIES OF AGRICULTURE

AGRICULTURAL RESEARCH

AGRICULTURAL MARKETING 1,400 —— —— -— 1,400 450
AGRICULTURAL, N.E.S.

POPULATION

HEALTH

AIDS

CEILD SURVIVAL 50 100 - o0 —-— -—
PRIMARY EDUCATION

SECONDARY BDUCATION

VOCATIONAL EDUCATION

Other EDUC/HRD 250 _— 250 — - 250
DEVELOPMENT MANAGEMENT

PINANCIAL MARKETS

INFRASTRUCTURE

ENTERPRISE DEVELOPMENT

OTHER PDS
TOTAL DFA 2,000 100 250 300 1,400 700
FOOD AID: NA HA HA NA NA NA

TOTAL DPA/POOD AID
RESOURCES 2,000 160 250 300 1,400 700

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts may
exceed the total amount for the activity.



AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX
($000)

CENTRAL AFRICA REPUBLIC
PYB9

PROGRAMMING MODALITIES*
POL PRIV  TRAIN~
SECTOR/SUBSECTOR‘ ‘o TOTAL REF - HPA WID SECT ING

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS

FACULTIES OF AGR;CULTURE

AGRICULTURAL RESEARCH

AGRICULTURAL MARKETING 1,350 350 500 1,350 450
AGRICULTURAL, N.E.S.

POPULATION

HEALTH

ATDS .

CHILD SURVIVAL 400 200 300

PRIMARY EDUCATION

SECONDARY EDUCATION

VOCATIONAL EDUCATION

Other EDUC/HRD 250 —-— 250 —_— —— 250
DEVELOPMENT MANAGEMENT

FINANCIAL MARKETS

INFRASTRUCTURE

ENTERPRISE DEVELOPMENT

OTHER PDS
TOTAL DFA . 2,000 550 250 800 1,350 600
FOOD AID: NA NA NA NA NA
TOTAL DFA/FOOD AID
RESOURCES 2,000 550 23 800 1,350 60

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts may
exceed the total amount for the activity.
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CENTRAL AFRICA REPUBLIC

AFRICA BURBAU TABLE I
FY 1990 ANNUAL BUDGET SUBNISSIOM

DEA_AND POOD AID REPORTING MATRIX

(3000}

rY9o

SBCTOR/SUBSECTOR

PROGRAMMING MODALITIES®

POL

REP . NPA

WiD

PRIV
SECT

TRAIN-
ING

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY

TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURAL, MN.E.S.
POPULATION

HEALTH

AIDS

CHILD SURVIVAL
PRIMARY EDUCATION
SBCONDARY EDUCATION
VOCATIONAL EDUCATION
Other EDUC/HRD
DEVELOPMENT MANAGEMENT
FINANCIAL NARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT

OTHER PDS

TOTAL DPA

FOOD AiD:

400

150 50

F 50

430 250

100

100

1,600

1,600

NA NA HA

TOTAL DFA/FOOD AID

RESCURCES

*Horizontally, for each sector/sub-sector activity,

450 250

2,000

NA

100

HA

1,600

exceed the total amount for the activity.
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550

50

the total of dollar amounts may
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AFRICA BUREAU TABLE IV
FY 1990 ANNUAL BUDGET SUBMISSION

Regionally and Centrally Funded Buy-ins
{$000)

676-CENTRAL AFRICAN REPUBLIC

FY 1988 FY 1989
Project/Number Estimate Planned

FY 1990
Proposed

NRMS/698-0467

APGRAD III/698-0455

ASCI-CCCD/698-0421.76 350 400
MEDEX/698-0471

SAARFA/698-0435

AALC I1/698-0442

AFR-AHRF/698-9801

APR-5SH/698-9901

Locusts/698-0517/625-0517

NONW-ID/698-0461

Sahel Financial Mgt./625-0974

Family Health Int. I1/698-0462
HumResDevelAssist/698-0463 250 250
FEWS/698-0466

AfrDevSupport/698-0464 - 100
HIV/AIDS Prev/698-0474 -

Total 00 65

o

0036P pé

116

150

250



676-CENTRAL AFRICAN REPUBLIC

FY 1990 Annual Budget Submission

Table to Annex H

Micro, Small, and Small Farm Enterprises

ESP and DA

Dollar Commitments for Micro
And Small Enterprise programs

Source/Purposes

I. ESF Dollar Commitments

A.

For Micro Enterprise
l. Por Credit
2. Por TA/Training

For Small Enterprise
1. For Credit
2. Por TA/Training

Por Small Parmer
1. Por Credit
2. For TA/Training

II. DA Dollar Commitments
A. For Kicro Enterprise
1. For Credit
2. For TA/Training
B. Por Small Enterprise
1. Por Credit
2. For TA/Training
C. For Small Parmer
1. For Credit
1. Por TA/Training
0037P plé6

(s$c00)

- 117 -

FY 1988
Est.

NA

100

100

1989
Proposed

HA

300

400

1990
AAPL

NA

NA

400

600



676-CENTRAL AFRICAN REPUBLIC

II.

II.

The Expenditure of Non-Project Assistance

Local Currency Generations for Micro and small enterprise

From ESF Generations

A, For Micro Enterprise
1. For Credit
2. For TA/Training

B. For Small Enterprise
l. For Credit
2. For TA/Training

C. For Small Farmer
1. Por Credit
2. Por TA/Training

From DA Generations (If
A. For Micro Enterprise
1. For Credit
2. For TA/Training

B. For Small Enterprise
1. For Credit
2. For TA/Training

C. Por Small Farmer
l. For Credit
2. For TA/Training

From P.L.
A. For Micro Enterprise
l. For Credit
2. For TA/Training

B. For Small Enterprise
1. For Credit
2. For TA/Training

C. For Small Farmer
l. For Credit
2. Por TA/Training

0037P pl7

Programs
($000 EQUIVALENTS)

Any)

480 Generations

- 118 -

FY 1988
Est.

NA

NA

1989
Proposed

NA

NA

1990
AAPL

NA

NAa



NEW PROGRAM NARRATIVE

TITLE: Agricultural Marketing and Distribution (676-0021)
1OP: FY 1989 - 1995

COS?: LOP: $6,500,000 {DFA)
FY 89: $1,084,000

Marketing and distribution of increased food production ie the greatest single
problea in increasing and diversifying rural incomes at presemt. The CAR is
self sufficient in terms of food quantity. BEconomic reforms have contributed
to recent substantial increases in food production. Rural purchasing pover
remains very limited. The urban population (about 30 percent) is clustered in
Bangui, export possibilitiea are lim#éted by coste, and the improving but still
inadequate rural roads network increases internal transportation costs.
Because markets #n rural CAR are fragmented, regions must use comparative
advantage and export food crops to Bangui, and to neighboring parts of Chad
and Cameroon ap well as to Brazszaville and Gabon.

The CAR has made progress in economic stabilisation and structural adjustment
efforts since Preaident Kolingba came to power in 1982. A second Structural
Adjustment Loan {SAL) should be approved by the World Bank this month. The
GOCAR has already taken actions to abolish admintetrative barriers to food
crop marketing and to decontrol all pricea for food crops. Undar SAL II, the
civil service will be restructured to reduce personnel costs, and private
sactor participation in producing marketing and diatributing agricultural
products will be increased. The GOCAR will undertake studies for developing
small-scale agro-proceasing enterprises, and a rural road action plan.

One of the consequences of the fragmented markets is the poor flow of
information on market conditions due to the lack of telecommunications and
postal services. There is no organized, asystematic collection and prompt
diffuaton of producer and consumer prices. A marketing survey is being
carried out #n the Ouham prefecture by the Rural Enterprise Development (RED)
Project. The RED project focuses primarily on trade within the project sone,
whereas markets in different agricultural zones are needed to profit from
comparative advantage. Hecommendations for marketing system improvesents will
be completed in m#d-1989, thus leaving only two years to implement marketing
recamendations This is not long enough for inatitutionalixzation.

¥ith the restructuring of the miniatriesa, including Rural Development, the
IBRD will provide about § 20 mtllion under the SAL II to compensate employees
for voluniary early departure. This pool of educated Central Africians with
. equity capital will be available to pursue agro-business initiatives in the
private sector. However, not only do the former civil servants from the Rural
Development Ministry (MRD) need training to improve entrepreneurial
capabilities, but alao voluntary associations of producers and iraders need to
gain basic sktlle for running successful economic activities.
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Since processed products have higher value added and are easier to transport
than when they are raw, tested locally available technologies are needed to
facilitate marketing and distribution. The Post Harvest Food Systems (PHFS)
project has developed several technologies, but they have not been extended
beyond the project zone. The process of technology teating and developing
appropriate extension techniques are not yet fully institutionalized on a
sustainable basis in CAR,

Roads and tracks are a key determinant of access to markets. While
considerable progreas has been made in rehabilitating the trunk roads, feeder
roads and maintenance still require conaiderable donor asaistance. The IBRD,
France, EEC and GTZ2 will remain active in road construction and maintenance.

AID's strategy for the CAR focuses on agriculture. The revieed strategy
statement includes the following primary objective:

Improve marketing and distribution of agricultural production,
especialy food crops, in order to diversify and increase rural
incomes by: (a) inetitutionalizing the technology transfer process
for increasing velue added and income generated through marketing
production; and (b) concentrating private sector promotion on
strengthening marketing, processing and distribution of agricultural
products.,

The proposed project purpose is to institutionalize the procesa of
facilitating private sector marketing and distribution of food and agriculture
related products. It will concentrate on marketing and distributing food and
agriculture based products with increased local value added through
processing, thus increasing and diversifying rural incomes. The initial focus
will be or distribution of production from northwestern CAR. The main target
group would be village groups and associations, micro and small entrepreneurs,
unemployed Central African graduates and people who have taken voluntary
departure from the MRD.

The new project would build upon experience gained from the PHFS project (PACD
August 1989) and the RED project (current PACD September 1991).

Suggested outputs might include:

1. Establishment of an effective food crop marketing information system, which
(a) disseminates price and product availability information promptly for the
use of traders, transporters and producers; asnd (b) prosepcts for potential
markets/ marketable products.

2. Micro entrepreneurs and voluntary associations trained in entrepreneurial
skills and marketing engage in increased economic activities using
agriculturally based products. (Training would be done in Sango, literacy is
not a requirement for training).
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3. Tratned entrepreneurs establish and operate new agriculture-related small
and medium sised enterprises, especially in proceasing and diatridbution. (The
target group here is former MHD employees who have literacy and acceas to
credit through other donor programs).

4. Instituttonaligation of poet barvest and processing technology teating and
{transfer proceass within the services/ agricultural research directorate
general of the revamped MRD.

The project's budget of § 6.5 million includes funds for techaical assistance
($ 3.7 ntllion), studies and market surveys ( $ 1.0 million), training { $1.5
million) and commodities {§ 0.3 million).

The proposed project is consistent with agency policies that promote the
private sector, agricultural production, and increased voluntary agency

participation in A.I.D. programs. USAID/Cameroon will continue to have

program management and oversight responsibilitiea for CAR.

The Misaion plans to design a PID=like document or concepts statement during
the first quarter of FY 89. USAID/Cameroon requests that approval authority
for this document be delegated to the field. A request will he made for
expreasions of interest for PVO's to design the new project, either as
individual organisations or as consortia. One PV0/ consortium would be
selected to proceed with the design and PDS funds will be made available for
that purpose. The USAID Misston in Cameroon would be delegated authority to
approve the final project proposal and execute the grant agreement in FY 1989,
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