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USAID/Botswana FPY-1990 Annual Budget Submiss:on

This ABS reflects AID/W approved assistance planning _evels
{(AAPL) for the continued funding and implementation of the
USAID/Botswana bilateral development assistance program. The
program emphasizes basic economic growth/employment generation
with a particular priority in the private sector, and training,
education and skills development. Primary funding for FY 1989
and FY 1990 will come through the Development Fund for Africa.
The Mission gives major attention to policy dialogue as related
to employment generation and strengthening of the private
sector.

Employment generation is the most critical economic problem
facing Botswana today and we believe that the private sector is
the best means to attack this. A major element in this
strategy is the Botswana Workforce and Skills Training

project. The program will also continue to provide funding for
the primary and junior secondary education projects, with a
focus on changes in curriculum related to pre-vocational skills
and strengthening of self-reliance and entrepreneurial
consciousness. USAID will also continue with the family
planning sectoral program to be established in FY 1983. We may
also be starting a natural resources management sectoral
program in FY 1989 if there is sufficient justification and if
funds are available; we may also be preparing a PID for a
private sector project in FY 1990, depending on fundiag
prospects. OQur Title 11 provision of CSM will phase out in FY
1989. USAID has included a small amount of Title I for FY
1990, but that is problematical.

The AAPL level of $7 million is too low to carry out the
desired program. We have cut and fit to stay within the level
but we will attempt to have the figure raised to meet our
needs. The chart below shows how we would use incremants of $1
million to reach $10 million, the desired level.

7,000 8!000 9!000 10,000
0229 1,500 1,500 1,800 2,000
0240 B0OO 800 1,000 1,000
0249 1,000 1,000 1,000 1,000
0241 3,600 4,500 5,000 5,000
0250 100 200 200 300
0253 - ~-—- - 400
0252 -— -—— -——— 300

/ John P. Hummon

Mission Director
USAID/Botswana
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FY 1990 ANNUAT, BUDGET

SUBMTSSION

TABLE ITIT - PROJECT ORLIGATIONS BY APPROPRIATION

($000)
APPROPRIATION ACCOUNT FY 8% FY 89 FY 90
PROJECT NO. TITLE L/G ESTIMATHE ESTIMATE AAPL
DEVELOPMENT FUNDS FOR AFRICA
633-0229 Junior Secondary
Education Improvement & 1,200 850 1,500
633-0240 Primary Education
Improvement 11 G ann 750 8010
633-0241 Botswana Workforce
and Skills
Training IT G 5,500 5,100 3,600
633-0249 Botswana Population
Sector Program
Assistance G 1,500 1,200 1,000
633-0250 Program Development
and Support G 400 100 1100
TOTAT 9,500 8,000 7,000
GRANTS 9,500 8,000 7,000
LO."\N “““““““““““““
DISASTER ASSISTANCE
633-0251 Botswana Fmergency G 145 -—— -—
Drought Relief
TOTAL 385 -——- -
GRAMTS I35 —— ——
LOAN —_— S S
COUNTRY TOTAL 9,835 8,000 7,000
GRANTS 9,885 8,000 7,000

LOAN

A
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633-BOTSWANA

FY 1990 ANMNUAL BUDGET SUBMTSSION
TABLE IV ATTACHEMENT I

FCRESTRY
APPROPRIATION ACCOQUNT LIFE 7Y 383 FY 89 FY G0
PROJECT NO. TITLE CF ESTIMATE ESTIMATE AAPL
PROJECT

NOT APPLICABLE



633-BOTSWANA

FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHEMENT 2
INTERGRATED RESQURCE MANAGEMENT

APPROPRIATION ACCOUNT LIFE TY 88
PROJECT NO. TITLE oF ESTIMAT

o
=

PROJECT

FY 89
ESTIMATE

m

3449

'Y 0
o

NOT APPLICABLE



533~BOTSWANA

7Y

APPROPRIATION ACCOUNT
PROJECT NO. TITLE

1990 AMNUAL BUDGET SURMITCTON
TARLE IV ATTACHEMENT 3
BICLOGICAL DIVERSITY
LIFE FY 88 FY 89
OF ESTIMATE ESTIMATE
PROJECT

FY 90
AAPL

NOT APPLICABLE



633-30T5WANA
FY 1994 ANNUAL BUDCEDT SUBMISSION
TABLE IV ATTACHMENT &
CHILD SURVIVAL

PROJ No & TITLE APPN  LOP  ORT  IMM  NUT  OTH/CS  TOTAL €5 NON-CS
FUND < - s z s 3
(000)
cs NOT APPLICABLE
HE
ADF
FN
ESF



633-BOTSWANA

Fy 1990 ANNUAL BUDGET SURMISSION
TABLE IV ATTACHEMENT 5
BASTC EDUCATIOCN

APPROPRIATION ACCOUNT LIFE FY 88
PROJECT NO. TITLE or ESTIMATE
PROJECT

FY 89
ESTIMATE

CFY 99
AAPL

NOT APPLICABLE

10



633-30TSWANA

1)

APPROPRIATION ACCOUNT
PROJECT NO. TITLE

24

19990 AUNUAL BUDGET SUBMISSITH
TABLE IV ATTACHEMENT 6

AIDS
LIFT FvY 23
PROJ ESTIMATE

T 39
ESTIMATE

NOT APPLICABLE

11



633-BOTSWANA AID PROGRAM IN FY 1990
ANNUAL BUDGET STIBMISSION
TABLE V — PROPOSED PROMRAM RANKING

{$000)
PROGRAM FUND ING
RANK N W ($000)
PROJECT TITLE COMNT APPROP INCR cCuM
1 0229 Jr. Sec. Fducation
Improvement 1 NDEFA 1,500 11,077
2 0240 Primary Fducation II N DFA 800 h,297
3 0249 Botswana Population
Sector Program Asst. 0 NDFEA 1,000 3,700
4 0241 Botswana Workforce
& Skills Training IT 0 DEA 3,600 21,391
5 0250 PD & S f DFA 1no a0
TOTAL 7,000

—
[
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FY-1990 Annual Budget Submissgion

633-Botswana USAID/BOTSWANA PD&S TABLE FOR 1990 ABS
PD&S
OBL. CTY. PROJECT REQ. PLAN MO.
APPROP. LOC. USE (PD&S) FUNDS OF OBL.
(A) DF 3 2 633-0250 40,000 4
(B) DF F 2 633-0250 60,000 6
TOTAL: 100=000

Narratives:

(A)

(B)

Following FY 1989 Concept Paper and PID Design on Natural
Resources Development, complementary to and supportive of
Botswana's National Conservation Strategy, these funds will
be used to complete the Project Paper and prepare for a
National Resources Development Project Authorization.

These funds are for Feasibility Study, PID and possible PP
development of a potential BWAST II Project, extending the
AID assistance focus on skills development, training, and
employment generation.

15



633-BOTSWANA

FY 1990 ANNUAL BUDGET SUBMISSION
NEW PROJECT NARRATIVE

The following described sectoral program has not been
included in the FY 1990 OYB request due to funding constraints
(footnoted Table TV). If FY 1989 funds become available thig
project would be initiated for up to $1,000,000,

Project Number: Project 633-0253
Project Title: Protected Areas Planning and Tourism
Project Purpose: In support of Botswana's National

Conservation Strategy to: 1) promote the creation of jobs and
income generation through the development of tourism and small,
natural resources-related industry; 2) strengthen the capacity
of the GOB to continually review and monitor the effectiveness
of its domestic policies and programs for developing
sustainable natural resource use, given the growing pressures
on wild species and the difficulty of controlling habitat
degradation; 3) strengthen the government's ability to develop
timely land use plans in areas critical to tourism and natural
resource-related small industry: and 4) contribute to
understanding and public awareness of sustainable
employment~-generating use of natural resources within
Botswana's protected areas.

Project Description: Current government plans call for placing
up to 40% of the nation's land area into protected areas
(National Parks, Game Reserves, Forest Reserves, or Wildlife
Management Areas). IE this degree of protected area coverage
is to be consonant with economic development, sound planning
and development of the economic potential of these areas will
be vital, The primary economic potential of these areas is in
tourism and small-scale natural resource-related industry,.
Tourism currently generates over 40% of the private sector jobs
in rural Botswana and current industry growth exceeds 20% per
annum with strong potential for future growth. Small-scale
natural resources-related industries have also become a million
dollar a year sector in Botswana, and growth and Jjob generation
potential in this sector is also outstanding. Proper
development of this potential requires a responsive government
administrative framework, particularly with respect to the
land-use planning which will govern tourism development and
sustainable natural resource use within Botswana's protected
areas. Planning must be rapid, effective, and targeted on
areas of greatest development potential if local
entrepreneurship and international investment are to be
stimulated,

The Botswana National Conservation Strategy (NCS) is
keenly aware of the necessity for responsive planning and the
development of tourism and natural resource-related
enterprise. The sectoral program will directly respond to the
needs and priorities of the NCS, and will be linked to
performance targets.

16
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The sectoral program will use local NGOs to inplement a
substantial portion of its activities, Local NGOs have a
strong history of cooperation with the government in
contributing technical studies to land use planning.
USAID/Botswana has a history of supporting these NGO-executed
technical studies, and the program aims at continuing this
support.

The fundamental component of this sectoral program will
be to offer training of professionals and scientists to design
and implement planning programs, carry out research., select and
manage protected areas, and to work effectively with local
people in rural development to maintain biological diversity in
ecosystems. The sectoral program will implement the following
closely-linked activities to support the Yational {onservation
Strategy and generate natural rescurce-related =2mployment:

1} assist government planning of protected aresas use at the
district and sub-district level, with support and assistance
from Peace Corps and NGOs, targeting these efforts .n areas key
to resource use and tourism-related job development-

2) provide key training needs in ecosystem planning and
management, tourism, and small-scale natural resource-related
industry, in both government and the private sector:

3} conduct orthophoto and vegetation mapping to serve as a
basis for planning in xey protected aresas: and 4 Jund
small-scale, applied research into range stocking rates,
sustainable forestry practices, and other tgpics r=2lating &2
appropriate multiple use and management of protected areas.

Relationship to UYSAID/Botswana's Strategy: A ma:or focus of
the USAID/Botswana program 1s the development of the rural
infrastructure and 3cob creation in improving the lises of the
rural population. The 2mphasis of this pro-ect is
generating natural cesource-relatad rural 2mploymenz through
sound management and planning, particulariy of nacural acsas
important to the jrowth of tour:ism,

Host Country and Jther Oonors: The G0B cooperitas «ith this
program priacipally through the M:inistries of Comme-Ze and
Industry, Local Government and Lands, Finance and Davelopment
Planning, and Agriculture., The INDP i3 also a3 malor
contributor. The project will have 3 major emphasis on
appropriate NGOs =xperlenced in natuaral resource mailagement and
Peace Corps voluntears who are counterparted at lozal district
levels,

Beneficiaries: The nation, the nabitat, and the innabitants of
select rural communities Wwill Denefit from the oprolect.

AID-financed Inputs: Technical Assistance, %riaining, and
technology transfer.

Workforce Implications: It is not anticipata2d tnat aiditional

USDH workforce will be r2quired. urrent ongoing proects will

be phasing down and with contractor reguiremnts Hurlt intd the
2 ar 1 iADACE AN Wworilozd of

project thera will be little o
resent 3fZatf.,



FY — 1990 ANNUAL BUDGET SUBMISSION
NEW PROJECT NARRATIVE

The following described project has not been included in the FY -
1990 OYB request due to funding constraints {(footnoted Table IV).
If FY - 1990 funds become available this project would be initiated
for up to $1,000,000,

Pro ject Number: 633~0252

Project Title: Private Sector Development

Project Funding: The four year LOP is proposed for $5,500,000.
FY-90 is the first year for obligation for
$1,000,000. The remaining $4,500,000 will be
obligated the second and third year of project,

Appropriation: DFa

Project Purpose: To increase employment through assisting the dgrowth
of Botswana's private sector.

Project Description: Botswana must look increasingly to its private
sector to achieve economic growth and provide employment and
serviceg. The project will have four components, as follows:
1) export promotion to concentrate on manufactured products and
hanrdicrafts; 2) investment promotion to address policy issues
shaping Botswana's investment climate and the official
investment approvals process, as well as help develop
promotional activities both through Botswana Government
agencies and private business associations; 3) matching credit
availability with investment copportunities with special
emphasis on small and micro Eirms in rural areas; 4) technical
and entrepreneurial training to provide institutional support
to existing institutions in Botswana to help relieve the most
important human rescurce constraints facing Botswana's private
sector, inexperience in starting and managing businesses

Relationship to USAID/Botswana's Strategy: USAID/Botswana
strategy stresses the importance of employment generation and
the growth of the private sector. This project will directly
address the major constraints impending that growth of
employment opportunities in the private sector. USAID has
financed two maljor studies emphasizing the growth of the
private sector and is engaged in fundamental policy dialogue on
both macro and procedural elements affecting the growth of the
private sector,.

Host Country and Other Donors: The project will involve the
private sector and, where appropriate, concerned public
institutions including the Ministries of Finance and
Development Planning, and Commerce and Industry, as well as the
Bank of Botswana, and specialized agencies such as the Botswana
Development Corporation. A.I.D, will alsc continue its
dialogue on private enterprises issues with other donors.
Several donors, such as the UNDP, World Bank, German Bilateral
Aid, and Swedish International Developement Agency have
expressed interest in increasing their private sector
activities and in adopting new approaches to support the
private sector.

18



Beneficiaries: Botswana as a whole will benefit from private
enterprise programs and projects through increasel ecomomic
growth, especially in terms of additional employnent
opportunities. The owners of small scale and infornal sector
enterprises, especially in rural areas, will also benefit from
assistance,

Major Outputs: Large numbers of trained entrepreneurs ani
technicians, improved technology development and transfer,
improved Batswana financial institutions and greater lemding
for businesses, and more effective marketing of Botswana's
products.

A.T.D. - Financed Inputs: Extensive technical assistance,
training, and technolgy transfer.

Workforce Implications: It is nmot anticipated that additional
USDH workforce will be required. Current onagoing proijects will
be ending anl with contractor requirements built into the

pro ject there will be no impact on workload of current staff,
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Budget Plan Code JUEA-87-1763 73080
TABLE VIII FY 1987 ACTUAL
(§000)
Local
, Func. Trust Currency
Expense Category Code Dols. Funds Total Estimate Unites
U.S5. Direct Hire 17100 106.9 106.9 49.6 XX
Other Mission Funded
Code 11 U105 0.0 0.0 0.0 X
* Education Allowances U106 32.6 32.6 0.0 2.0
Cost of Living Allow. U108 0.0 0.0 0.0 XX
Other Mission Funded
Code 12 Uilo 0.0 0.0 0.0 XX
* Post Assign. Travel y111 3.5 3.5 0.0 1.0
* Post Assign. Freight Ulilz2 12.8 12.8 1.8 1.0
* Home Leave Travel U113 22.4 22.4 18.0 3.0
* Home lLeave Freight U114 8.3 8.3 4.0 3.0
* Education Travel 115 14.3 14.53 13.5 5.0
* R & R Travel Ulleé 6.3 6.3 6.3 3.0
* Other Code 215 Travel U117 6.7 6.7 6.0 7.0
Foreign National DI/Hire U200 133.9 133.9 49.1 XX
* T .N. Basic Pay U201 114.5 114.5 40.0 5.0
* Overtime/Holiday Pay U202 0.0 0.0 0.0 0.0
All Other Code 11-FN U203 0.0 0.0 0.0 XX
All Other Code 12-FN U204 19.4 19.4 9.1 XX
Benefits - Former FN
Personnel U205 0.0 0.0 0.0 XX
Contract Personnel 17300 127.3 127.3 94.0 XX
* PASA Technicians U301 0.0 0.0 0.0 0.0
* US PSC Salaries/
Benefits U302 46.8 46.8 13.5 2.4
All Other US PSC
Costs J303 0.0 0.0 0.0 XX
* FN PSC Salaries/
Benefits 304 80.5 80.5 BO.S 15
All Other FN PSC
Costs U30s 0.0 0.0 0.0 XX
* Manpower Contracts U306 0.0 0.0 0.0 0.0
Housin 400 103.9 103.9 97.6 XX
* Resigential Rent U401 0.0 0.0 0.0 0.0
Residential Utilities U402 27.5 27.5 27.5 XX
Maint., & Renovation U403 42.6 42.6 42.6 XX
Quarters Allowances U404 6.0 0.0 0.0 0.0
Residential Furniture/
Equipment J405 21.5 21.5 16.2 XX
Trans/Freight - Code
311 U406 0.0 0.0 0.0 XX
* Security Guard Serv. U407 11.3 11.3 11.3 4.0
Official Res. Allow. U408 0.0 0.0 0.0 XX
Representation Allow. U409 1.0 1.0 0.0 XX

.

* Unit data
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Budget Plan Code COEA-87-21633-i1000

TABLE VIII - FY 1987 ACTUAL
continued

Local
Func. Trust Currency
Expense Category Code Dols. Funds Total Estimate Units
Office Operations usoo 33.0 33.0 11.9 L84
Office Rent US0o1 0.0 - 0.0 0.0 XX
Office Utilities usoz 0.0 0.9 0.0 XX
Building Maint./

Renovation Use3 0.0 0.0 0.9 XX
Office Furniture/

Equipment U504 0.0 0.0 0.0 XX
Vehicles J50S 8.2 8.z 8.2 k.
Other Equipment Usaé 0.0 0.9 0.0 X2
Transportation/

Freight uso7 0.0 0.0 0.9 X
Furn/Equip/Vehicle

Repair/Maintenance U508 0.4 0.4 0.4 XX
Communications U509 0.0 0.9 0.9 X

* Security Guard

Services U510 0.0 0.9 0.0 d.9

Printing Usil 0.0 0.0 0.9 LO¢
* Site Visits - Miss. 0513 1.9 1.3 1.0 1.2
* Site Visits - AID/W U514 19.5 19.3 5.0 1.3
* Info Meetings Us1s 0.0 0.0 2.9 2.2
* Training Attendance U516 0.0 0.9 3.0 3.0
* Conference Attend. US17 2.9 2.3 2.3 3.4
* Other Operational

Travel Usl1s8 0.0 0.0 0.9 ¢.0
Supplies & Materials U519 0.0 0.0 9.0 3.3
* Contract Consulting

Services UsZl 0.0 0.9 0.3 8.0
* Contract Mgt/Prof,

Services us22 6.0 0.0 0.0 2.0
* Special Studies/

Analyses Us2s 0.0 0.0 2.9 6.8
* All Other Code 25 Us24 0.3 9.3 8.3 a.¢
TOTAL O.E. BUDGET 505.0 505.0 302.2 XX

636{(c) Requirements U601 0.0 0.0 .0 XX
TOTAL ALLOWANCE

REQUIREMENTS ugoo 505.0 305.90 302.2 XX

OTHER INFORMATION

Exchange Rate Used in Calculations 1.60
Estimated Inflation Rate 10%
U.S. Direct Hire workforce levels: Posit:ons 7.8 **

Workvears RILE
* Unit data

** Includes Part Time Position,



Orgznization USAID/Botswana
Budget Plan Code CES7-87-11633-1J000

TABLE VIIT - FY 1987 ACTUAL

($000)
Local
Func. Trust Currency
Expense Category Code Dols. Funds Total Estimate Units
U.S5. Direct Hire U100 0.0 0.0 0.0 XX
Other Mission Funded
Code 11 U105 0.0 0.0 0.0 XX
*# Education Allowances U106 0.0 3.0 0.0 0.0
Cost of Living Allow. U108 0.0 3.0 0.0 XX
Other Mission Funded
Code 12 Ui10 g.0 0.0 0.0 XX
* Post Assign. Travel U111 0.0 0.0 0.0 0.0
* Post Assign., Freight U112 0.0 0.0 0.0 0.0
* Home Leave Traveil U113 0.0 0.9 0.0 0.0
* Home Leave Freight U114 0.0 0.0 0.0 0.0
* Education Travel 115 0.0 0.0 0.0 0.0
* R § R Travel Ulls 0.0 6.0 0.0 0.0
* Other Code 215 Travel U117 0.0 0.0 0.0 0.0
Foreign National D/Hire U200 0.0 0.0 0.0 XX
* ¥ ,N. Basic Pay Uz01 0.0 0.0 0.0 0.0
* Overtime/Holiday Pay 1202 0.0 0.0 0.0 0.0
All Other Code 11-FN U203 0.0 0.0 0.0 XX
All Other Code 12-FN U204 0.0 0.4 0.0 XX
Benefits - Former FN
Personnel 3203 0.0 0.0 0.0 XX
Contract Personnel U300 G.0 0.0 0.0 XX
* PASA Technicians U301 0.0 .0 0.0 0.0
* US PSC Salaries/
Benefits uszgz 0.0 0.0 0.0 0.0
All Other US PSC i
Costs U303 9.0 0.0 0.0 XX
# EN PSC Salaries/
Benefits U304 0.0 0.0 0.0 0.0
All Other FN PSC
Costs U305 3.0 0.0 0.0 X
* Manpower Contracts U506 0.0 3.0 o.0 0.0
Housing J400 0.0 0.0 0.0 XX
* Residential Rent HEDR 0.0 0.0 0.0 0.0
Residential Utilities U4Q2 0.0 0.0 0.0 XX
Maint. & Renovation U403 0.0 0.0 0.0 XX
Quarters Allowances U404 0.0 0.0 0.0 0.0
Residential Furniture/
Equipment U405 0.0 0.0 0.9 XX
Trans/Freight - Code
311 U406 0.0 0.0 0.0 XX
* Security Guard Serv. U407 0.0 0.0 0.0 0.0
Official Res. Allow. U408 0.0 0.0 0.0 XX
Representatron Allow. U409 0.0 0.0 0.0 XX

* Unit data must be provided



Organi:ation USAID/ Botswana

Budget Plan Cdde CES:-3---1635-J000

TABLE VIII - FY 1987 ACTUAL
contipued
000
Local
Func. Trust Currency

Expense Category Code Dols. Funds Total Estimate Units
Office Operations U500 220.0 220.90 2344 X

Oft ice Rent Jsol 71.7 Ti.7T 1.7 XX

Office Utilities Usoz 14.9 14.9 14.9 Xx

Building Maint./

Renovation us03 1.0 1.0 i.0 XX
Office Furniture/

Equipment Us04 20.6 20.9% 15.8 XX
Vehicles Usos 0.0 0.0 0.0 XX
Other Equipment Us06 0.0 0.9 0.9 XX
Transportation/

Freight U507 0.0 0.0 6.0 XX
Furn/Equip/Vehicle

Repair/Maintenance U508 20.5 20.5 20.5 9.4
Communications U509 32.8 32.8 30.0 XX

* Security Guard

Services U510 0.0 0.0 0.0 0.0

Printing Us11 0.6 0.5 0.6 XX
* Site Visits - Miss. US13 1.8 4.8 2.4 12.0
* Site Visits - AID/W US1d 0.0 0.0 0.0 8.0
# Info Meetings U515 6.0 0.0 0.2 2.0
* Training Attendance US16 0.0 0.9 3.9 .0
* Conference Attend. U517 15.7 13.7 12,96 2.0
* Other Operational

Travel Usis 0.0 2.0 0.0 0.0
Supp11es § Materials U519 5.0 5.0 4.5 XX

Contract Consulting

Services usll 0.0 0.0 0.0 0.0
* Contract Mgt/Prof. -

Services usa2 0.0 0.0 0.0 0.0
* Special Studies/

Analyses U523 0.0 0.0 0.0 0.0
* All Other Code 25 Uszd4 32.4 32.4 32.4 6.3
TOTAL 0.E. BUDGET 220.0 220.0 204.4 XX

636{(c) Requirements U601 0.0 0.0 0.3 XX
TOTAL ALLOWANCE

REQUIREMENTS Uyooo 220.0 2106.0 204.4 XX

OTHER INFORMATION

Exchange Rate Used in Calculations 1.60
Estimated Intlation Rate 10%
U.S. Direct Hire workforce levels: Positions ~.8 a»

* Unit data

** Tncludes Part Time Position,

-

Vo
L

Workvears LB



Sui~-- Dlan Code CORA-BB-21633~1010

TABLE VIII -~ FY 1988 ESTIMATT

{8500
Local
Func, Trust currency
Txwense Category Code Dols. Funds Total Estimate Units
.5, Direct Hire Ulao 112.0 11200 54,5 {¥
Cther Mission Funded
Code 11 U105 0.0 0.0 0.0 4
slucation Allowances U106 30.2 30.2 0.0 1.9
Cost of Living Allow. U108 1.1 1.1 0.0 X
{ther Mission Funded
Code 12 D116 7 T 0.0 XX
* Posgt Assign. Travel U111 3.5 3.5 0.0 1.9
* Post Assign. Freight U112 8.5 8.5 .5 1.9
* Home Leave Travel 113 23.0 23.0 18.5 2.0
* Home Leave PFreight Jll4 10.0 19.0 5.0 3.3
* pducation Travel Ulls 9.0 9.0 4.5 3.3
* R & R Travel Jlls 18.0 18.0 18.0 8.7
* Other Code 215 Travel Ull7 3.0 3.0 3.0 5.0
Forsign National D/Hire U200 137.9 137.9 53.0 w
* r.N. Bagic Pay 7201 122.5 122.5 49,4 4.5
* Qvertime/Holiday Pay U202 3,1 3.1 3.1 .2
A1l Cther Code l1-FHN U203 2.3 2.3 2.3 vy
311 Other Code 12-~-FN U204 10.9 10,90 3.0 Kt

Benafits ~ Pormer FN

Parsonnel 7205 0.0 0.0 N.0 XX
Contract Personnel 3300 141.6 141.6 99 .58 X¥
* PASA Technicians U301 0.0 .0 0.9 0.2
* S PSC Salaries/

Benafits 7302 56 .50 36.0 14,0 3.3

All Other US PSC

Costs U303 0.0 0.0 0.0 £
* N PSC Salaries/

Ranefitsg 7304 85.6 85.6 85.6 14.8

All Other FN PSC

Costs U305 0.0 0.0 0.0 XX
* Manpower Contracts U306 3.0 1.0 0.0 0.0
Housing 17400 121.3 121.3 120.3 X
* Residential Rent 7401 1.5 1.5 1.5 0.4

Residential Utilities U402 31.6 31.8 31.6 44

¥azint. & Renovation U493 35.0 3.0 15.0 XX

Quarters Allowances U404 0.0 0.0 0.0 0.9

Residential Furniture/

Equipment J405 3.5 3.5 3.5 ¥

Trans/Freight - Code

311 U406 6.0 0.0 0.0 iX
* Security Guard Serv. U407 48.7 48.7 48.7 156.4

QOfficial Res. Allow. U408 0.0 0.0 0.9 4
Representation Allow,. U409 1.0 1.0 0.0 X

-

* Tnit data
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Budget Plan Code CQFEA-33-2:1533-U000

of

Expense Cateqgory

fice Operations

T

S

*

Office Rent

Office Utilities
Building Maint./
Removation

Office Furniture
Equipment

Vehicles

OCther Eguipment

Transportation/
Freight
Furn/Equip/Vehicle
Repair/Maintenance

Communications
Security Guard
Services

Printing

Site Visits - Miss.
Site ¥isits - AID/W
Info Meetings

Training Attendance

Conference Attend,

Other Operational
Travel

upplies & Materials

Contract Consultina
Services

Contract Mgt/Prof.
Services

Special Studies/
Analyses

All COther Code 25

TOTAL O.E. BUDGET

636(¢c) Requirements

TOTAL ALLOWARNCE

EX

REQUIREMENTS

change Rate Used in Calculations

Estimated Inflation Rate

U.S. Direct Hire workforce levels:

*

* ¥

Unit data

TABLE VIIi - =7 1988 TSTIMATT
continued
($029)
Local

Func. Trust Currency
Code Dols. Funds T™otal tst_.mate Units
Us00 262.2 262.2 227 .3 3
usol 87.0 87.9 37.9 3
Usao2 15.4 15.4 i34 <X
us03 1.5 1.5 1.5 XX
504 5.0 5.0 6.3 XX
3505 14.3 14,3 14,2 i
3506 2.4 Y | 2.4 kA
U507 0.9 2.9 9.% XX
Us08 23.2 23.2 22.2 XX
3509 33.3 32.38 27.8 .44
13510 3.0 9.9 2.7 2.3
Uslilt - T . XX
U812 3.5 £.5 2.3 2.3
17514 19.2 9.2 2.2 4.7
1515 G.9 9.2 3.9 3.2
Islé 1.0 1.9 2.2 2.7
us1i’7 13.9 BRI a.z 5.1
J 2.2 2.2 2.2 1.3
1519 3.9 3.2 5.2 X
3821 0.0 9.9 3.3 2.3
522 0.9 0.9 0.3 8.3
U523 0.0 9.9 0.3 2.9
7524 30.0 30.0 0.0 5.0

775.0 775.9 559.9 ) .4
Ueol 0.0 5.0 8.2 XX
uQao 775.0 77%.9 359 .9 XX

QTHER INFORMATION
1,50
10%
Msitions Q =
Worcvsears 3,3 **

includes one Part Time Position,

Sxcludes one IDI Position

b
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Buaget Pian Code COCZA- 89 21633-" 190

TABLE VIII - FY 1989 ESTIMATE

(30007
Local
Func. Trust Currency
Expense Category Code Dols. Funds Total Estimate Units
U.S. Direct Hire U100 139.9 139.9 62.3 XX
Other Mission Funded
- Code 11 U108 0.0 0.0 0.0 XX
* Education Allowances UlQé6 33.0 33.0 2.8 2.0
Cost of Living Allow. UlQ8 0.0 0.0 0.0 XX
Other Mission Funded
Code 12 U110 0.7 0.7 0.0 XX
* Post Assign., Travel Ui11 9.2 9.2 1.5 2.0
* Post Assign. Freight Ul1l2 24.0 24.0 4.0 2.0
* Home Leave Travel Ulls 21.0 21.0 19.0 4.0
* Home Leave Freight Uli4 11.0 11.0 5.5 4.0
* Education Travel Ul1s 14.0 14.0 7.0 0.0
* R & R Travel Ull6 17.5 17.5 17.5 7.0
* Other Code 215 Travel Ull7 9.5 9.5 5.0 5.0
Foreign National D/Hire U200 143.3 143.3 65.4 XX
* F.N. Basic Pay U201 121.5 121.5 49.4 5.0
* Qvertime/Holiday Pay U202 2.1 2.1 2.1 0.5
All Other Code 11-FN U203 8.5 8.5 2.7 XX
All Other Code 12-FN 1204 11.2 11.2 11.2 XX
Benefits - Former FN
Personnel U205 0.0 0.0 0.0 X
Contract Personnel U300 142.1 142.1 114.6 A
PASA Technicians 4301 0.0 0.0 0.0 0.0
* US PSC Salaries/ : _
Benefits Uioz 41,0 41.0 13.5 2.1
All Other US PSC
Costs U303 0.0 0.0 0.0 X
* FN PSC Salaries/ i
Benefits U3on4g 101,1 101.1 101.1 14,0
All Other FN PSC
Costs U305 0.0 0.0 0.0 XX
* Manpower Contracts U306 0.0 0.0 0.0 0.0
Housin§ U400 172.5 172.5 171.5 XX
* Residential Rent U301 27.6 27.6 27.0 1.0
Residential Utilities U402 36.0 36.0 36.0 XX
Maint. & Renovation 7403 31.1 31.1 31.1 XX
Quarters Allowances U404 0.0 0.0 0.0 0.0
Residential Furniture/
Equipment 405 15.0 15.0 15.0 XX
Trans/Freight - Code
311 U406 2.0 2.0 2.0 XX
* Security Guard Serv. U407 59.8 59.8 59.8 19.2
Official Res. Allow. U408 0.0 0.0 0.0 XX
Representation Allow. U409 1.0 1.0 0.0 XX

-,

* Unit data

26



TABLE YIII - FY 1989 ESTIMATE
cantinued

($000)
Lozal
Func. Trust Currency

Expense Category Code Dols. Funds Total Estimate Units
Office Qperations gsao 252.2 232.2 226.5% XY

Otti1ce Rent USJ1 95,3 §93.9 53.3 XY

Office Utilities usoz 2.9 22.9 22.9 X

Building Maint./

Renovation U503 1.2 i.2 1.2 X
Office Furniture/

Equipment uso4 2.3 2.5 2.3 XX
Vehicles usos 0.0 0.0 0.0 X
Other Equipment Usos6 0.0 0.0 0.8 XX
Transportation/

Freight Uso7 0.0 0.0 0.0 XX
Furn/Equip/Vehicle

Repair/Maintenance U508 1.8 21.8 21.8 XX
Communications ys09 39.6 3 35.9 XX

* Security Guard

Services 510 0.0 0.0 0.9 2.0

Printing Usil 1.0 1.0 1.3 X
* Site Visits - Miss. USL3 5.0 5.9 2.3 0.0
* Site Visits - AID/W U514 15.0 1.0 3.0 3.0
* Info Meetings U513 0.0 0.0 0.0 0.0
* Training Attendance U516 0.0 0.0 9.9 3.9
* Conference Attend. U517 T2 7.2 .2 3.0
* Other Operational

Travel U518 0.0 0.9 0.9 0.0
Supplies § Materitals U519 7 Tl 6.3 XX
* Contract Consulting

Services U521 0.0 9.0 2.9 g.0
* Contract Mgt/Prof.

Services usaz 0.0 0.0 0.0 0.9
* Special Studies/

Analyses Usis 0.0 0.0 9.9 9.0
* A1l Other Code 25 usz4 35.0 35.0 35.0 7.0
TOTAL 0.E. BUDGET §50.0 850.0 6403 XX

636(c) Requirements U601 0.0 0.0 0.0 XX
TOTAL ALLOWANCE

REQUIREMENTS yooo 850.0 850.90 640.3 XX

OTHER INFORMATION

Exchange Rate Used in Calculations 1,40
Estimated Inflation Rate 10%
U.S. Direct Hire workforce levels: Positiors 8.8 **

Workvears 3.3 **
* Unit data

2% Includes one Part Time Position,
Excludes ™I

B



Budget Plan Code COEA-GU-21633-1000

TABLE VIIT - FY 1990 REQUEST

{5007
Local
Func. Trust Currency
Expense Category Code Dols. Funds Total Estimate Units
U.S. Direct Hire U100 166.5 166.5 89.7 XX
Other Mission Funded
Code 11 U105 0.0 0.0 0.0 XX
* Education Allowances Ul06 33.2 33.2 3.0 2.0
Cost of Living Allow. U108 1.0 1.0 0.0 XX
Other Mission Funded
Code 12 U110 .7 .7 0.0 XX
* Post Assign. Travel Ulll 16.6 16.6 8.0 4.0
* Ppst Assign. Freight Uli2 52.0 52.0 32.0 4.0
* Home Leave Travel Uiis 11.7 11.7 10.0 2.0
* Home Leave Freight U114 6.5 5.5 3.0 2.0
* Education Travel U115 14.4 14.4 7.2 4.0
* R § R Travel U116 20.5 20.5 20.5 9.0
* Other Code 215 Travel U117 9.9 9.9 6.0 5.G
Foreign National D/Hire U200 148.6 148.6 70.7 XX
* F.N. Basic Pay 201 125.4 125.4 53.3 5.0
* Qvertime/Holiday Pay U202 2.2 2.2 2.2 0.5
All Other Code 11-FEN U203 3.7 8.7 2.9 XX
All Other Code 1Z-FN U204 12.3 12.3 12.53 XX
Benefits - Former FN
Personnel 2G5 0.0 0.0 0.0 XX
Contract Personnel U360 147 .4 147 .4 120.4 X
* PASA Technicians U301 0.0 - 9.0 0.0 0.0
* US PSC Salaries/
Benefits U302 2.0 47.0 15.0 2.1
All Other US PSC .
Costs 0303 0.0 0.0 0.0 XX
* FN PSC Salaries/
Benefits U304 105.4 145 .4 105.4 14.0
All Other FN PSC
Costs 305 0.0 0.0 0.0 XX
* Manpower Contracts U3os 0.0 0.0 0.0 0.0
Housin u4aa0q 184.9 184.9 178.9 XX
* Re51§entia1 Rent U4nl 27.5 27.5 27.5 1.6
Residential Utilities U402 36.2 39.2 39.2 XX
Maint. § Renovation J403 313.4 33.4 33.4 XX
Quarters Allowances 1404 0.0 6.0 0.0 0.0
Residential Furniture/
Equipment 1405 20.0 20.0 15.0 XX
Trans/Freight - Code
311 U406 2.0 2.0 2.0 XX
* Security Guard Serv. U407 61.8 61.8 61.38 18.0
Official Res. Allow. U408 0.0 0.0 0.0 XX
Representation Allow. U409 1.0 1.0 0.0 XX

-

* Unit data

o8



TABLE VIII - FY 1990 REQUEST

continued
(5000)
Lccal
Func. Trust Currency

Expense Category Code Dols. Funds Total Estimate GUnits
Office Qperations Us00 290.9 290.9 262.6 XX

Office Rent U501 101.1 101.1 101l.1 XX

Office Utilities us02 25.2 25.2 25.2 XX

Building Maint./

Renovation uso3 1.4 1.4 1.4 XX
Office Furniture/

Equipment © U504 2.5 2.5 2.5 XX
Vehicles Usas l6.0 16.0 16,0 XX
Other Equipment Us06 0.0 0.0 0.0 xx
Transportation/

Freight Usa7 0.0 0.0 0.0 XX
Furn/Equip/Vehicle

Repair/Maintenance U508 23. 23.9 23.9 XX
Communications U509 43.5 43.5 38.5 p.& 4

* Security Guard
Services Uslo 0.0 0.0 0.0 0.0
Printing Us1l 1.1 1.1 1.1 Xx
* Sjite Visits - Miss. U513 5.5 5.5 2.5 20.0
* Site Visits - AID/W U514 16.5 16.5 0.0 3.0
* Info Meetings Usis 0.0 0.0 0.8 6.0
* Training Attendance U516 0.0 0.0 0.0 c.a
* Conference Attend. U517 11.4 11.4 8.4 6.0
* Other Operatiocnal
Travel Usis8 0.0 0.0 0.9 0.0
Supplies & Materials U519 7.8 7.8 7.0 b o4
* Contract Consulting
Services usz2l 0.0 0.0 0.0 0.0
* Contract Mgt/Prof.
Services U522 0.0 0.0 0.0 0.0
* Special Studies/ )
Analyses Usa3 0.0 0.0 0.0 0.0
* All Other Code 25 us24 35.0 35.0 35.0 7.0
TOTAL 0.E. BUDGET 938.3 938.2 722.3 XX
636(c) Requirements U6(1 0.0 0.0 0.0 XX
TOTAL ALLOWANCE
REQUIREMENTS 0000 938.3 938.3 722.13 XX
OTHER INFORMATION
Exchange Rate Used in Calculations 1.60
Estimated Inflation Rate 10%

U.S. Direct Hire workforce levels:

* Unit data

** Tncludes Part Time Position,

Excludes IDI

Positions _8.8 **
Workvears 8.8 **



TABLE VIII {a)
Narratglg

1. General

Since FY-1985 the OE budget has increased from $ 685,500 to $850,000
in FY-89%, a 19.4 percent increase. An estimated 40 percent
inflation took place durimg the same periocd. To keep even with the
inflation rate, the OFE budget for FY-1989 should be $960,000. To
operate within the funding levels available USAID has delayed
procurement of vehicles, residential furniture and fixtures, office
furniture and equipment, ADP equipment, maintenance of USG owned
residential housing, hiring of FSN personnel and has economized in
all other areas. 1In addition, an IDI will arrive in FY-1988 with no
increase in the FY-1988 budget to absorb those costs.

In FY-1989, another USDH position (SADCC Coordinator) and an )
IDI position (Private Enterprise) have been authorized. The SADCC
Coordinator position has been included within the $850.0 estimated
budget but the IDI position has not. The minimum requirement to
reasonably fund these two positions will require an additional
$200,000 for a total of $1,050.000 in FY-1989 and FY-1990.

USAID fully appreciates the need to economize in all areas,

has done so over the last several years, and will continue to do
so. There comes a point in time, however, when it is no longer
possible to delay procurement, maintenance and necessary activities
to reasonably operate a Mission.

2. Reason for Increase FY-1989% to FY-1990

The basic reason for the increase from $850.0 in FY-1989 to $938.3
in FY-1990 is general inflation which has besen averaging between
eight and ten percent a year and is expected to continue to do so.
The increase in the budget, only reflects this inflation rate and
the addition of one USDH position in FY-1989 with the necessary
off -sets in certain line items to support the position. Following
shows the net increases and reasons.

U-100, Increase - $26.6 19.0%
Post Assignments

increased from

two to four

U-200, Increase - 5.3 3.7
Increase due to
inflation

U-300, Increase - 5.3 3.7
Increase due to
inflation

U-400, Increase - 12.4 7.2
Increase due to

inflation and procurement

of $5.0 residential furniture

over FY-1989

U-500, Increase - 38.7 15.3
Increase due to

inflation and the

replacement of one vehicle

for $16.0 over FY-1989

TOTAL Increase - $38.3 10.4

-
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The USAID <...nc:z reduce this level. T¢ date, -nflat:-cn over the lass
several years: has been absorbed by reducing all other line items as
stated in part one above. Only the minimum procurement of
replacement items has been budgeted. (Partial sets of residential
furniture in FY-1989 and FY-1990, one of which must be for the
additional position, one vehicle in FY-1988 and one in FY-19%0 and
only emergency replacement procurement for office equipment in
FY-1988, FY-1989, and FY-1990.) USAID has taken every action
feasible, including not hiring needed foreign national staff, to
reduce the requirements.

3. Mapagement Improvements

USAID/Botswana has and will continue to effectively admirister

_a sizeable program with a very small direct hire staff. Direct hire
U.5. positions have been reduced from $ to 7, however, regional,
centrally funded, and SADCC responsibilities have increased. Only
in PY-1989 is a USDH (SADCC Coordinator) position being added, for a
total of 8.

This Mission initiated and is implementing an inovative Field
Support Office (PS0) to support its contractors. Four mzjor
institutional contracts with a combined total of 61 long-term
contract employees (and families) and numerous short-term employees
are adequately serviced and supported. The number of contracts, and
employees, will increase with the implementation of Project 0249,
Botswana Population Sector Program Assistance, im FY-1989. This
activity is under continval refinement for better and more
economical contract and project support without additional OE staff
or funds.

pDuring the period FY-1989% and FY-1990, USAID will take advantage of
all available regional resources. If OE funds were to become
available, plans have been made to further computerize by the
installation of MACS to improve accounting and project monitoring
capabilities. In early FY-1988 the USAID contracted with a firm to
perform all USDH and contractor employee residential maintenance.
It is estimated that this should save the Mission up to 25 percent
on maintenance costs from both OE and project funds, as well as,
reduce the time of USDH and FSN staff in obtaining variois local
contractors to perform each maintenance task. The total savings in
time and funds should be approximately $50,000 per year. In the
last six months the Mission has made considerable progress in
identifying new vendors for both commodities and services which
should provide savings and better services.

USAID/Botswana will continue to explore areas for management
improvements. Punding constraints however, continue to inhibit
activities that should be implemented such as computerization, solar
unit installations on residences, FSN training, and upgrading
programs. These type of improvements will be kept in ateyance for
the future.

4. Trust Funds

Past economic conditions of the Host Country and non revenue
producing projects has inhibited discussions relative t. trust fund
availability. The economic condition of Botswana has improved over
the last several years, however, and discussion may now be
appropriate for ‘some limited direct support of USAID. The Mission
intends to begin negotiations in PY-1988 in the hope of obtaining
some limited funding in future years. It is too early to predict

the outcome of these negotiations.
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Organization USAID/Botswana

TABLE VIII (b)

Information on U.S. PSC Costs

Job Title/

Description FY 1987

Executive Ass,. 22.8
(7/87-7/88)

Secretary 15.9

{9/87~9/88)
Info. Resource
Specialist 8.1
(2/87-2/88)

General Services

Officer 0.0
Secretary
(Part Time) 0.0

TOTAL 46.8

Fy 1988 FY 1889
23.0 23.5
(7/88-7/89) (7/89-7/90)
14.0 14.5

(9/88-9/89) (9/89-9/90)

3.7 3.0
(2/88-2/89) (2/89-2/90)

8.3 0.0
(11/87-2/88)

7.0 0.0
{As needed)

56,0 41.0

32

FY 1990

24.0
(7/90-7/91)

15.0
(9/90-9/91)

3.0
{2/90-2/91)

42.0



. TABLE “IZII (b)
Information o9n 7 .N. PSC Costs
Job Title/
Description FY 1987 Fy 1988 Fv 1939
Voucher Examiner 0.0 6.4 6.8
{11/87-11/88) (11/88-11/89) {11/88-11/89)
Secretary 4.6 5.1 6.1
{5/87-5/88) (5/88-5/89) (5/89-3/90)
Secretary 6.7 7.4 8,2
{(4/87-4/88) {4/88-4,/39) (4/89-4/90)
Records Clerk 5.8 6.2 7.2
{1/87-1/88) (1/88~1/89) (1/89-1/30)
Supply Supervisor 7.2 8.0 8.9

{4/87-4/88)

3.8
(10/86-10/87)

C & R Clerk

(4/88-4/89)
4.2
1.5
(6/83-6/89)

1.4
{6/88-6/89}

4.4

(4/89-4/30)
4.9

(10/87-10/88) (10/88-10/89"

1.7

- {6/89~-5/90)

1.5
(6/89-5/93)

4.5

(10/86-10/87) {(10/87-15/88) (10/88-13/89)

Cleaner 1.3
(6/87-6/88}
Cleaner 1.2
{6/87-6/88)
Driver 4.0
Driver 2.6

(5/87-5/88)

Receptionist/

2.9
{5/88-5/89)

- 5.9

3.3
(5/89-3/90)

3.0

(10/86-10/87) (10/87-10/88) (10/98-.0/89)

Secretary 4.5
Proj. Asst./
Economist 0.0
Laborer 1.1
(6/87-6/88)
Laborer 1.2
{6/87-5/88)
Secretary 17.7
(6/87-6/88)
Accounting Tech. 8.5

{2/87-2/88)

Part Time -
various 10,

e

TOTAL 80.5

(W3]

9.8
(4/88-4/89)

1.2
{6/88-5/89)

1.3
(6/88-6/89)

18.5
{6/83-5/89)

2.1
(2/88-3/88)

11.8
(4/89-4/90)
4
-6

1.
(6/39-56/9C)

g
{6/8%-6/90)

20.5
(6/89-6/310)

0.9

FY 19¢n

7.5

(11/89-11/90)

6.63
{5/90-5/91)

2.0
(4/90-4/91)

8.1
(1/99-1/91)

2.3
(4/90~4/91)

S.?

(180/89-13/91)

.9
(5/90- 491}

\D

(6/90-5/91)

-
]

A
(13/89-11/30

3.7
(3/90-3/91}

5.4

{10/89-10/90)

13.0
(4/90-4/91}

1.5
{6/90-5/91)

1

awf

(5/90-6/91)

21.0
{6/90-6/91)

9.0

3.2

195 .4



Organization USAID/Botswana

TABLE VIII (d)
All Other Code 25 Detail

Description FY 1987 FY 1988 FY 1989 Fy 1990

A1l Items Less
Than $10,000 each 32.7 30.0 35.0 35.0
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Organization USAID/Botswana

TABLE VIII(e)

Obligations for Acgquisition, Operation

and Use of Information Technoiogy Svstems

Item and Explanation FY 1987 FPY 1988 FY 1989 PY 1990
1. Capital Investment:
A. Purchase of Hardware 6.2 0.0 £.0 5.0
B. Purchase of Software 0.8 1.0 c.0 0.0
C. Site Facility 0.0 0.0 £.0 0.0
SUBTOTAL Section 1 7.0 1.0 ¢.0 0.0
2. Personnel:
A. Compensation,
Benefits, & Travel 0.0 0.0 0.9 0.0
B. Workyears 0.0 0.0 0.9 0.0
3. Equipment Rental, Space and other Operating Costs:
A. Lease of Equipment 0.0 0.0 0.0 n.0
B. Space 0.0 0.0 0.0 0.0
C. Supplies and Materials 2.2 2.5 2.8 3.1
D. Non-Commercial Training 0.0 1.0 1.0 1.0
SUBTOTAL Section 3 2.2 3.5 3.8 4.1
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Organization USAID/Botswana

TABLE VIII {e)
(Continued)

Item and Explanation FY 1987 FY 1988 FY 1989 Fy 1990
4, Commercial Services:
A, Computer Time 0.0 0.0 0.0 0.0
B. Leased Telecomms
Services 0.0 0.0 0.0 0.0
C. Operations and Maintanance
(1) Operations 1.2 1.5 1.5 1.5
{2) Maintenance:
Other than WANG
WANG {(local funding)
WANG (AID/W funding) 3.8 4.0 4.0 4.0
D. Systems Analysis and
Programming 0.0 1.0 1.0 1.0
E. Systems Design and )
Engineering 0.0 0.0 0.0 0.0
F. Studies and Other 0.0 0.0 0.0 0.0
SUBTOTAL Section 4 5.0 6.5 6.5 6.5
5. TOTAL DOLLARS 14.2 11.0 10.3 10.6
TOTAL WORKYEARS
(from item 2Aa) 0.0 0.9 0.0 0.0
6, Mission Allowance Levels:
A. Existing Systems 8.0 11.0 10.3 in.6
B. New/Expanded Systems 6.2 0.0 0.0 0.0
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ANNZX T
TABLE VIII (g}

FY 1990 ANNUAL BUDGET SUBMISSION
Information on U.S., Direct Hire Staffing

o ———— —— ——— T — — T —— T  — . — ———  — . AL S b - . T

Posmo ./ Program Management FY FY FY
SACode* Position Title Responsibility 1988 1989 1999
1006 Mission Dir. Overall Management 1.0 i, g 1.0
1012
{a,b,f) Sup. Prog. Off. Asst, Director and 1.0 i.0 1.0
Supervision of all
USDH
1025 Controller All Financial 1.0 1.0 1.0
1044(h) Sup. Exec. Qff. All Executive Office 1.0 1.0 1.0
Responsibilities

including 7SO for
60 Contractors

1061

(d,e) Agric. Dvl. Off, One Rural Sector 1.0 1.0 1.0
Prj: One Agr. Dev,
Prj: One Regional
Proiject

1065(i) Hum/Rsrs/Dev/Qff. Two Education Prjs. 1.0 1.0 1.9
One Training/Contr.
Proiject

1018(g) Prj. bvl. Off. One Training/ 1.0 1.0 1.0
Contractor Prij.,
HIG Prj., Various
Regional/Central
Pro jects

New Project Dev. Officer Regional 0.0 1.0 1.0
Coordination

Total Positions
Total Workyears

-3

L]
oloo
o

»
oloo
©

L]
olm

|
|
|
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ANNEX I
TABLE VIII(h)

FY 1990 ANNUAL BUDGET SUBMISSION
Information on IDI Staffing

——— S A S . . e e L " A —— e A= S . b S SRS i e o S e i o e b Sl T — e S ik k- L

BS FY FY FY
Code Title 1988 1989 1990
60 Prj. Dvl. Off. {(HRDO)

Completes Training 04/89 0.4 0.5 0.0
*04 Prj. bvl Off,

{Private Enterprise) 0.0 0.0 0.0

Total Positions

Total Workyears 0.4 0.5

* punthorized for FY-89 but not funded,
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ANNEX I
TABLE VIII(i)

FY 1990 ANNUAL BUDGET SUBMISSION
Information on Poreign Service & Third Country National
Direct Hire Staffing

. — . —— . ——— —— . Sk M p i S R L e M MR A ek A AL A e - e S A R T A A . A - A — i =

g
Category Descriptive Job Title Fumding 1528 1339
TCHN Chief Accountant O/t 1.0 1.0
FSN Accounting Tech./Cashier 0/t 1.0 1.0
FSN Accounting Technician O/E 0.6 1.0
FSN Training Specialist O/E 1.0 1.0
FSN Procurement Assistant O/t 1.0 1.0
Total Positions O/E 5 5

Total Workyears Q/E 4.6 5.0

Total Positions FY-87 Only LSC 0 0

Total Workyears FY-87 Only LSC 0.0 0.9
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ANNEX 1

FY 1990 ANNUAL BUDGET SUBMISSION
TABLE VIII(3) - Information on Part-Time
Direct Hire Staffing

us/
FSN/TCN

Us

Y FY
Descriptive Job Title Fund ing 1988 1989
General Services Off. 0} 0.5 0.8
Total Positions OE 1 1
Total Workyears o] 0.5 0.
Total Positions PRG 0
Total Workvears PRG 0.0 0
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ANNEX I

Table VIII{k
Continued (1

)
)

FY 1990 ANNUAL BUDGET SUBMISSION

Information on U.S., Foreign & Third Country National
Contract Staffing

Category
FN
FN
N
FN
FN
FN
FN
FN
FN
TCN

PN

Descriptive Job Title
C & R Clerk

Cleaner

Cleaner

Driver

Driver
Receptionist/Secretary
Project Asst./Economist
Laborer

Laborer

Secretary

Accounting Technician

41

Funding
OE
OE
OE
CE
OE
OE

OE

OE
OE

CE
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Catedory
FN
FN
FN
FN
FN
FN
FN
FN
N

FN

Information on U.S,,

ANNEX I

Table VIII
Continued

(k)
{2)

FY 1990 ANNUAL BUDGET SUBMISSION

Contract Staffing

ey — — i 1 Tk . P k- b T e AL L o e = B T Yt v Gt R e b —rn e T e L e e S ek i Syt ML A o —

Descriptive Job Title
Part Time -~ Various
Driver

Laborer

Records Clerk
Clerk/Telex Operator
General Services Asst.,
Secretary/Receptionist
Secretary

Project Assistant

admin. Assistant
Total Positions

Total Workvears

Total Positions

Total Workyears

Funding

o)
PRG
PRG
PRG
PRG
PRG
PRG
PRG
PRG

PRG

OE

CE

PRG

PRG

Foreign & Third Country WNational

Y FY
19838 1989
0.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
1.0 1.0
0.8 1.0
0.5 1.0
1.0 1.0
21 19
17.9 18,1
I
7.3 9

FY
1990

0.5

1.0



ANNEX 1
Table VIII(k}

FY 1990 ANNUAL BUDGET SUBMISSION
Information on U.S., Foreign & Third Country National
Contract Staffing

o ——— i —— . o — i T — . i . —— = — b - — . -

Y eY FY

Category Descriptive Job Title Funding 1988 1989 1990
us Executive Assistant OE 1.0 1.0 1.0
s Secretary OFE 1.0 1.0 1.0
us Info. RSRS. Spec. Partime OE 0.2 0.1 0.1
us General Services Officer OE 0.4 ¢.9 0.0
us General Services Officer PRG 0.2 0.9 0.0
us Secretary Part Time OE 0.4 0.9 0.0
FN Voucher Examiner OE 1.0 1.9 1.9
FN Secretary OE 1.0 1.0 1.0
FN Secretary OE 1.9 1.0 1.0
FN Records Clerk OE 1.0 1.0 1.0
FN Supply Supervisor QE 1.0 1.0 1.0
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FY 1990 ANNUAL BUDGET SUBMTSSION

633-Botswana ' TABLE XI

P.L. 480 TITLE I/III REQUIREMENTS
{Dollars in Millions, Tonnage in Thousands})

ACTUAL ESTIMATED PROJECTED
Fy 1988 FY 1989 FY 19990
MT % MT $ MT
COMMCDITIES
Title I -— - 2.6 20
Total
of which
Title III
Total
COMMENT :

USAID/Botswana prepared a three year, Food Aid Strategy (1987-1990)
proposal which was submitted to AID/W in April, 1987. The proposal
included both Title I and Title Il programs. Drought Relief/Drought
Recovery Title I1 programs were initiated in FY 1987 and will fully
phase out in FY 19892, Subsequent to the Strategy, Gaborone 0418
{January 28, 1988) was submitted specifically proposing a PL480,
Title I program for Botswana. That proposal was turned down by
AID/W in FY 1988. Part of the amended Summary follows:

As follow-up to the Mission's draft "Food Aid Strategy (1987-1990)",
submitted in April, 1987, the "USAID/Botswana Strategy Assessment
and Evaluation" and the "USAID/Botswana Private Sector Strategy
Study"™ finalized in mid-late 1987, the Mission, with the assistance
of the regional FFPO's in Lusaka and Nairobi, prepared a preliminary
proposal for a PL480 Title I program for Botswana. The draft Food
Strategy recommended development of a Title I program for Botswana,
and the strategy and private sector studies reinforced this
recommendation, detailing the specific objectives that could be
supported/ achieved by linking program food assistance to the
Mission's private and rural sector initiatives. For the near to
medium term, Botswana must expect to continue to import large
volumes of food on a commercial basis to meet its consumption
requirements; and this regardless of efforts to increase
agricultural production, the presence or absence of drought, or the
volume of food aid. Domestic cereal consumption requirements have
risen to 220,000 MT/year, ninety percent of which has had to be
imported in recent times. Botswana's structural cereal deficit is
at least 100,000 MT of grain. Most imports come from South Africa.
Botswana needs (and wants) to diversify its sources cof supply. To
assist Botswana to diversify its scurces of food supply, help meet
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-2-

the structural focod deficit, make available local currency to fund
private sector driven employment creation efforts, and encourage
sectoral peolicy changes to promote increased economic activity in
rural areas, the Mission proposes anew the initiation of a $2.6
million Title I program for 20,000 MT of wheat for delivery in early
1990. Request AID/W consideration of the preliminary proposal.

An alternative for consideration is the use of a Section 416 program.
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FY 1990 ANNUAL BUDGET SUBMISSION

TABLE XIT
633-Botswana PL 480 TITLE I/III

SUPPLY AND DISTRIBUTION
(000 Metric Ton)

STOCK SITUATION FY 1989 ESTIMATED FY 1990

Commodity — Whole Grain Wheat/
Wheat Flour

Beginning Stocks 5 3
Production —-= -
Imports

Concessional 15 35%*

Non-Concessional 45 49
Consumption 62 68
Ending Stocks 3 10

Commodity -
Beginning Stocks
Production
Imports

Concesssional
Non-Ceoncessional
Consumption
Ending Stocks

Commodity -
Beginning Stocks
Production
Imports

Concessional
Non-Concessional
Consumption
Ending Stocks

Comment: * Including USAID PL 480 Title I. Private Sector Botswana
Milling Resources will process the wheat.
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633-Botswana

1T.

FY 1990 Annual Budget Submission

Table to Annex H

Micro, Small, and Small Farm Enterprises

-{0.5. bollars Thousands)

ESF Dollar Commitments

DA
A.

For
1.
2.

Micro Enterprise
For Credit
For TA/Training

Small Enterprise
For Credit
For TA/Training

Small Farmer
For Credit
For TA/Training

Dollar Commitments

For Micro Enterprise

1. PFor Credit

2. For TA/Training
Sub-Total

For Small Enterprise

1. For Credit

2. For TA/Training
Sub-Total

For Small Farmer

1. For Credit

2. Por TA/Training
Sub-Total

Total DA

ESF and DA
Dollar Commitments for Micro
And Small Enterprise Programs
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AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

633 - BOTSWANA DFA AND FOOD AID REPORTING MATRIX
($000)
FY-87
PROGRAMMING MO ALITIES*
POL PRIV
SECTOR/SUBSECTOR TOTAL REF NPA WID SECT TRAINING
DFA:
NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S.
POPULATION
HEALTH
AIDS
CHILD SURVIVAL
PRIMARY EDUCATION 1,280 280 1,000
SECONDARY EDUCATION 1,000 700 300
VOCATIONAL EDUCATION
OTHER EDUC/HRD 2,500 800 800 900
DEVELCPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER 220 220
TOTAL DFA 5,000 2000 800 2200
FOOD AID: 15,778 3000 5000 2000
TOTAL DFA/FOMD
AID RESQURCES 20,778 5000 5000 2800 2200
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AFRICA BUREAU TABLE 1
FY 1990 ANNUAL BUDGET SUBMISSION

633 - BOTSWANA DFA AND FOOD AID REPORTING MATRIX
($000)
FY-88
PROGRAMMING MODALITIES®
POL PRIV
SECTOR/SUBSECTOR TOTAL REF NPA WIiD SECT TRAINING
DFA:
NATURAL RESOURCES MGT.
BICDIVERSITY
TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S.
POPULATION 1,500 200 900 200 200
HEALTH
AIDS
CHILD SURVIVAL
PRIMARY EDUCATION 900 100 800
SECONDARY EDUCATION 1,200 900 300
VOCATIONAL EDUCATION
OTHER EDUC/HRD 5,500 1900 1,300 2,300
DEVELOPMENT MANAGEMENT
FINANCI AL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER 400 100 100 200
TOTAL DFA 9,500 3200 900 300 1500 3600

FOOD AID: 7000 2000 3000 2000

TOTAL DFA/FOOD

AID RESOURCES 16,500 5200 900 Ji00 3500 3300
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AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

633 - BOTSWANA DFA AND FOOD AID REPORTING MATRIX
(5000
Fy -89
PROCRAMMING MODALITIES*
: POL PRIV
SECTOR/SUBSECTOR TOTAL REF NPA WID  SECT TRAINING
DFA:
NATURAL RESOURCES MGT.
BIOD IVERSITY
TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S.
POPULATION 1,200 100 700 200 200
HEALTH
ATDS
CHILD SURVIVAL
PRIMARY EDUCATION 750 100 550
SECONDARY EDUCATION 85 700 150
VOCATIONAL EDUCATION
OTHER EDUC/HRD 5,100 1,200 1,900 2,000
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER 100 50 50
TOTAL DFA 8,000 2150 700 200 1950 3000
FOOD AID: 5000 1000 2000 1000
TOTAL DFA/FO 4
AID RESOURCES 13,000 3150 700 2200 2950 3000
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AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

633 - BOTSWANA DFA AND FOOD AID REPORTING MATRIX
($000)
FY-90
PROGRAMMING MODALITIES®
POL PRIV
SECTOR/SUBSECTOR TOTAL REF NPA WID SECT TRAINING
DFA:
NATURAL RESOURCES MGT.
BIOD IVERSITY
TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S.
POPULATICH 1,000 100 600 100 100 200
HEALTH
ATDS
CHILD SURVIVAL
PRIMARY EDUCATION 800 100 700
SECONDARY EDUCATION 1,500 1,200 300
VOCATIONAL EDUCATION
OTHER EDUC/HRD 3,600 300 1,100 1,600
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER 100 100
TOTAL DFA 7,000 2,300 600 100 1,200 2800
FOOD AID:
TOTAL DFA/FOQD
AID RESOURCES 7,000 2,300 600 100 1,200 2,800
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AFRICA BYREM

TABLE/NARRATIVE III - PVO/NGO ACTIVITIES

There is no planned Mission direct or indirect bilateral suppor: to
PVDs (except for AED as Direct Contractor and MEDEX as a resident
indirect contractor) in either FY 198¢ or FY 1990. Nevertheless,
U.5. and Africa Regional PVOs are actively involved in Rotswana, in
many cases with Central AID/W or Regional AID funds. These
organizations do receive some ad hoc assistance and in-kind support
when in Botswana, have always been responsive to Missior
suggestions, and have demonstrated large measures of understanding
and sensitivity to Botswapa issues and needs.

The following lists U.S. PVOs/NGOs that have been and centinue to
be involved in Botswana, together with some estimated zmounts of
funding from central and regional sources, as known, for FY's 1383 -
90:

{a) Academy for Educational Development (AED)
Providing contractual and 1nstitutional support to USAID for
the Mission's major skills development and emplovment
generating project, Botswana Workforce and Skills Training
Projects (BWAST I and II)

(b) MEDEX - Centrally funded incountry activity at Ministry of
Health/Primary Health Care and District Clinics - Health Units
provide Tech. Assistance and Training for District Health
Delivery Systems Management improvements.

(¢} Adventist Development and Relief Agency, International (ADRA)
Use of ASHA tunding to complete rehabillitation and
institutional development of Kanve Hospital, and its out reach
program.

(d) The African Development Foundation (ADF) - $33,500
Using Central Funding, ADF continues to work etfectively in
Botswana, currently with an active portfolio of six projects.
ADF now has a local representative/liaison, The most impacting
activity assists a local PVO in Micro-Enterprise Credit and
Assistance.

(e) American Friends of Maru-A-Pula
Continued assistance and support to the instituticnal
development of Maru-A-Pula Secondary School in Gaborone under
ASHA.

(£) Appropriate Technology International (ATI)
Three on-going rural projects in small-scale brick-making, lime
production and animal-driven pumps under central funding.

(g) Church World Service (CWS)
Direct linkage 1n community development and refugee assistance
activities with the Botswana Christian Council frem central
funding.
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(h)

(i)

(i)

(k)

(1)

(m)

(n)

(o)

Futures Group/Options Group - {$80,000
WorfKk with sinistry ot Heallh ramiIv Planning Association, and

UNFPA in development and implementation of a viable Family
Planning policy, from Central funding.

Genesis Foundation and Brother's Brother Foundaticn ($100,030)

Organrization, shipment, and delivery of books for Botswana's
Primary and Secondary Schools, Colleges and Libraries.

International Executive Service Corps (IESC)

Small/medium scale, private sector-oriented technical and
advisory assistance to income and employment generating
activities. A.I.D. supported with central funds. Botswana is
the Regional Office for activities in Botswana, Lesotho and
Swaziland

International Voluntary Service (IVS) $350,000

Provision of volunteers for commodity development, agricultural
production, environment and small enterprise’/income generating
projects.

INTRAH ($250,000)

Family planning delivery systems and in-country training
programs.

Lutheran World Relief ($500,000)
Institutional support to the retugee centers at Dukwe, working
through the Botswana Christian Council.

Mennonite Central Committee (MCC) ($500,000)

Support to communlity development, retugee relief, and drought
relief throughout Botswana,

National Association f Negro Women (WANW) - $75,000

Using centrally funded cooperative agreement, NANKW is assisting
the YWCA in Botswana in its intergrated rural developmnent
outreach programs, including selected village agricultural
services.
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