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AFRICA BUREAL
FY 1990 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
TABLE I SUMMARY -- LONG RANGE PLAN BY APPROFRIATION ACCOUNT

FY 1987 FY 1988 -=- FY 1989 — FY 1990 -—-———————- PLANNING PERIDD——-=>———
ACTUAL ESTIMATE ce ESTIMATE ARPL 1991 1592 1993 1994

AGRICULTURE, RURAL DEV. & NUTRITION
LGAKS Q Q [¢) Q 0 0 o] Q Q
BRANTS (34,5465} [ 0 o 0 0 [¢] o 0
AFR/TR 29,136 o (o] (] 0 (o] (] o Y]
AFR/MDI &73 Q0 0 [} 4] Q 0 0 Q
STRATEGIC STUD. 319 0 0 o o] 0 0 Q Q
SMALL FROJECTS 310 4] Q Q 0 0 0 L& ¢
FD&S 4,127 Q (V] o < [0 [¢] o (]
TOTAL ARDN 34,565 Q 0 Q Q 0 Q o [¢]
FOPULATION FLANNING
LOANS 2 [¢] Q O (o] 0 (e 4]
GRANTS O Q < 3] O Q 0 Q
AFR /TR (o] (o) o] < Q o o [}
FO%S o ] o Q & i L o
TOTAL FGF i L o i O [
HEALTH
LOANS
GRANTS [ 1 Y i v < o 0
AFR /TR [ ¢ &) [¥) O O 4] g
FDL5S = b i ik 8 < a 0
TOTAL HLTH o o o G N o @ <
CRILD SURVIVAL
LOANS O O Q O o] [ (8] [y <
GRANTS ig.1%4) [v] [¢] G Y] o 0] 1] Q
AFR /TR B.1=4 G [ Q o o o o (o
TOTAL CS B. 154 ] o [} o V) [¢) [ O
RIDS
AFR /TR [} 3000 0 34500 3,500 SO0 (o] O 0
TOTAL AIDS [e] Tt o 3. 500 3,500 SO : 0 Q
EDUCATION HUMAN RESOURCES
LOANS O 0 [4) o o] ¢ O Q L]
GRANTS (145,549 ) 0 Q [v) 0 = W )
AFR/TR 10,2664 o [#] o] o ¢ O QO [\
FOMLS <83 0 0 o (8] v] . 1 O
TOTAL EHKR 10,547 Q (o) O o] ¢ o] L] L]
SELECTED DEVELOFMENT ACTIVITIES
LOANS &} Y Q L] (o] o o] < o
GRANTD (S.737) [ ) [ %} Iy O VL Q
RFR/TR 1.94& Q o (o] o) o) [3) O ]
AFR/MDI 177 ] o] Q Q 0 Q ] £
STRATEGIC STUD. 111 (v Y < o] [\l Q (U ]
SELF-HELF 1,494 L8] 0 [2) Q O O D Q
HUMAN RIGHTS JI06 (8] &) O o] Ly (&) @ e
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. AFRICA BUREALU
! FY 1990 ANNUAL BUDGET SUBMISSION
AFRICA REGIONAL
TARLE I SUMMARY —— LONG RANGE PLAN BY AFPPROPRIATION ACCOUNT

i FY 1987 FY 1988 -~ FY 1989 —- FY 1990 ——=cwememo FPLANNING PERIQD~===—=—=w=
1 ACTUAL ESTIMATE cF ESTIMATE AAPL. 1991 1992 1993 1994
P _ —mimm | e —m—— e e —= i —— _ - _—
FD%S 846 Q o] 0 0 Lo} [¢) o 0
MIN/SHALL INVES ix &} e} 0 ¢} Q Q &} o
DEV FACILITY 7O a [} o] 0 3] O (8] 3]
TOTAL SDA 5,793 0 < ¢} o ¢} Q Q 0
SAHEL DEVELOFMENT
LOANS O Q 4] 8} Q O 8] Q (&)
BRANTS (24,551) ] ) 0 o a o) o £
AFR/SWA 24,551 8] O Q [} W) Cr a . o
rDTAL SDF 24,551 Q & < 5] O < O a
ECONOMIC SUFFORT FUNDS
AFR/TR . (o] 200 Q o (] [x] Q ) O
%EVELDPNENT FUND FOR AFRICA
AFR/TR [} Sa.,.919 39,980 3T, 500 I8, 000 40, OOD 41,500 43,500 45,000
GFR /MD1 Iy a0 g, Lil 3. 700 4,820 4,900 4,00 4,500 4,300
AFR /Swh G 7, 000 7,000 7,500 7. S00 8, 000 T, 000 G, QU D, 000
Other Regional ] 15,637 10,270 8,990 11,9&0 10, 600 P 100 11,100 12,600
TOTAL DFA BO, 274 b2, 650 &0, 680 L2260 &5, D00 b4, 500 &8, 500 71,500
{TDTAL DA 120, 222 8, 474 &2, 650 &0, 650 b2, 240 63,500 &4, 300 &8, S0 71,500
i - ESF BTy ) ) [ Q G 0 Q
~IDS ) T 0 (%} B0 T.500 SO0 [x] [} %}
120,222 BR,&76 &2, 650 &4, 150 65, 760 64, 000 64,500 68,500 71,300

i.
i
|
i

1RFR/DP/PA£:HSN:6/22/85:90AESTI

+
i

|
|
i
i
|

'.

)



—'3._

AFR/TR PROGRAM NARRATIVE

FY 1990 ABS Program Summary

During FY 1988, AFR/TR has undertaken a major res*ructuring of its
project portfolio which will directly impact on the FY 1969 and
1990 program operations, The entire portfolio has been”
s*reamlined. The number of preojects has been reduced from 40 %o
15 core projects. This reduction occurred despite the absorption
of two AFR/QEO and three AFR/SWA projects.

Principal priority subsectors are supported regionally with the
AFR/TR portfolio. Two significant trends in portfolio composition
from 1987-1990 are (1) sharp increases in the Education sector and
(2) an equally sharp drop in Population Planning. Agency Table I
provides greater detail, Education and Child Survival will be our
leading sectors for. FY 1989 and 1990. Projects are funded on a
core basis with the regional budget and have ar.. authorized ceiling
high enough to aliow mission buy-ins. Consec.ently, the basic
AFR/TR budge* covers only core costs, and they remain highly
dependent on missions for continuing operations.

In fact, Africa Table IV documents over $25 million in FY 1988
buy-ins to the streamlinead AFR/TR portfolio--an amoun:t exceeding
70 percent of the office's initially approved OYB. MOre than
one~fourth of these buy-ins originate from cen‘ral oifices,
thereby underscoring our close links with Bureau initiatives as
well as our responsiveness %to Mission programming needs. Wwe
expect *these funding relationships to continue. Already Missions
have reguesteé over $17 million to fund FY 196% buy-ins *o “he
AFR/TR por*folio. By scaling aoown the overall por=iclio arnc
concentra*ing projects on high priority Bureau neecés, AFR/IR is
aple to be more responsive to Mission programs.

The restructuring of the project portfolio has alsc resulted in a
staff reorganization to reflect new priorities. TIre Tx/PRO
Division has added capacity for support of project oudgeting and
implementation. The Engineering O:rfice has been atolished. A
Na+<ural Resources Branch has been added %o tne ARR DIvision.
Positions have peen dropped and added to reflect this
reorganization.

The African Development Support proliect (698-0464) will be our
only new start in FY 19s9Y. No project initiatives are planned for
FY 1990.

The AFR/TR program adjustments set the stace for a more ra*ional
and complementary approach to assisting field missions in FY 1989
and 1990. This is fully reflected in this ABS subrission.
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000!
698 - AFR/TR
FY 1987  FYi9BB  --- FY 1989 --- FY 1990 wmeeee- FLANNING PERIDD ------=----
ACTURL  ESTIMATE ind ESTINATE ARPL 1991 19%¢ 1993 1994

——— -y

— ———— o O ———

ABRICULTURE, RURAL DEV, RAD WUTRITION

TOTAL 29136 14718 3500 7300 7500 7400 7760 8000 8600
BRANTS 2%136 14718 5500 7360 7500 T804 7700 8000 8600
LOANS - == === = .= --- == --- --
POPULATION PLANKING
TOTAL 26337 3593 3000 3200 3300 3400 3500 3500 3600
BRANTS 26337 3553 3000 3500 3300 3X00 3500 3300 3600
LOANS - - - - —e~ --- - = ---
(CENT PROC N/A N/k N/R {1001 {100 --- ~=- - -
COMMOE) b
CHILD SURYIVAL
TATAL B154 13528 13000 16000 10000 10260 11000 12000 12000
BRANTS 8194 13528 16000 18000 10000 10200 11000 12000 12000
LOANS - --- -=- .~ .- == -~ -=- - -=
HEALTH
TOTAL 8995 15308 1560 1360 1560 0 1360 3006 3000
BRANTS 8950 1500 150¢ 1300 1500 0 1300 3000 3000
LOAKS == === - -=- - - === === ---
EGUCATION
T6TAL HiZea 19561 B30 11706 11504 11040 110060 Loty 12000
BRANTS 10246 193¢1 BEQD 11700 1150¢ 11650 11009 11000 12006
LDANS - --- - -— -~ - -~ === ---
PRIVATE SECTOR, ENEREY AND ENVIRONNENT
1078l 1%4¢ 2004 1480 a300 4200 TR 7000 LIV 6360
ERANTS 1944 2000 11480 G300 4200 7ROC 7000 6000 6300
LBANS - --- - - .- - = - ---
SUBTOTAL: FUNCTIONAL ACCOUNTS
TOTAL 8484% N/R LI N7k MR N/A N/h LT N/R
BRANTS B4ELY K/h N/& N/A N/A N/G N/A Kik N/A
LOANS s N/ N7k N/A N/& N/A N/# N/ LI
SUBTGTAL: DEVELOPMENT FUND FOR AFRICA
1074L LI 719 39580 39500 JBodc 40400 11500 43500 45500
BRANTS N/t 94919 19980 19560 380G 8005 41500 43500 43500

LOANS N/A e - —-- - — _— — —



TABLE 1 - LONE RANSE PLAN BY APPROPRIATION ACCOUNT (8000,
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FY 1990 AMNUAL BUDGET SUBMISSION

{Continued)

698-8FR/ TR

FY 1987  FYI9BE  --- FY |98% —-- FY 1999 -==m- -- PLAMKINE PERIOE --—--—em-e-

ACTUAL  ESTINATE ce ESTINATE AAPL 1991 1992 1953 1994
INTERMATIONAL DISASTER ASSISTANCE
T0TAL -_— -— .- -~ — . -— -— —
BRANTS —- —— — - - e c-- - ——
LOANS - — — -— -— -— — — -—
AIDS ACCOUNT
TOTAL -— J00¢ - 3500 1500 300 — -— -_—
GRANTS —_ 3000 - 3500 3500 300 —_ - -—
LOANS - -—- -—- -— -— -— — — -—
TGTAL D& ACCOUNT
TOTAL BaBS 57519 19984 43000 §1500 40500 41506 4350 45508
BRANTS B4ELT 571919 19980 3000 41500 40500 41500 4350 5543
LoANS - - — --- -— e —— --- - -—-
ECONONIC SUPPORET FUM
TOTAL -—- 204 -—- --- - —e- -— -— .-
BRANTS -== Pl - - --- - -— -— -
LOAN: - -- --- -—- e - .- - -
b4 AHD ESF 107k
T0TAL B4B:S S8ite 16980 43006 41500 40500 4150¢ 43560 45506
BRAKTS Bie:® SE118 Joga! 2907 41505 44500 41500 15 453
LOANS - .- - - -— - — - -
PL 4B
TiTE 1 - —— - -— -—- - -—_ -— —_
TIWE 1il -~ -—- --- - --- - - -~ -
TITLE 11 --- -—- - -— -—- .- -—-- - ---
KQUSING BUARGN:IES
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FY 199¢ ANNUAL BUDGET SUBMISSION
TABLE 1[I - PROJECT OBLIBGATIONS BY APPROFRIATION

695 - AFR/TK

APPROPRIATION ACCOUNT
PROJECT NO. TITLE

DEVELOPNENT FUND FOR AFRICA

698-0421  COMBATTING COMMUNICABLE CHILDHODD DISEASES
698-0435  STRENGTHENING AFRICAN AG. RESEARCH b FACULTIES OF AG.
598-0442  AFRICA AMERICAN LABOR DEVELOPMENT - 1]

698-0455  AFRICAN BRADUATE FELLOWSHIP PROGRAM - III
638-0461  NATIONAL COUMCIL OF NEGRO WOMEN/ INTER'L DIV.
£98-0402  FAMILY HEALTH INITIATIVES - II

698-04:3  HUNAN RESOURCE DEVELOPMENT ASSISTANCE

$98-0464  AFRICAN DEVELOPMENT SUPPORT

£98-0466  FRKINE EARLY WARNING SYSTEMS

698-0467  NATURAL RESDURLES MANAGEMENT & SUPPORT

698-0474  OPERATIORS LEVEL MANABENENT DEVELOPNENT
6960517 AFRICAN EMERGENCY LOUCST/BRASSHOPPER ASSISTANCE

APPROPRIATION T0TALS
GRANTS
LAk

AIDS ACCOUNT
£96-0474  HIV/LIDS PREVENWTION IN AFRICA

APPROPRIATION TOTALS
BRANTS
LOANS

ECONDHIC SURFDRT FUkL
698-0403  HUMAN RESOURCES DEVELOPMENT ASSISTANCE

APPROPRIATION TOTALS
BRARTS
LOAKS

DR AND ESF ACCOUNT TOTALS
BRENTS
LDANZ

{000}

L/g

M MmN WM O m

FY B8
ESTINATE

13,525
3,560
3,000
5,600

632
3,595
10,349

——

2,000
1,500
11,218

54,919
54,919

3,000
3,000

AT

260

200
200

38, 119

FY 89
ESTINATE

10,000
3,800
3,000
5,600

500
3,500
2,600
1,700
3,000
2,300
1,500
2,000

39,500
39,500

3,500

3,508
3,500

43,000

FY 90
ARPL

19,000
3,700
3,000
6,000
3,300
2,500
1,800
2,000
2,200
1,500
2,000

38,000
38,000
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New Project Narrative

a. Project Number and Title:
698-0464, African Development Support (ADS} Project

b. Project Funding:
FYy 1989: 1.7million
FY 1990: 1l.8million; expected buy-in 1.3 million
LOP: 8.0 million; expected buy-in 6.0 million
Total LOP: 14.0 million

c. Appropriation Account:
DFA

Obijectives:

The goal of the project is to assist the Africa Bureau in
achieving its long-term objective of helping African countries
reactivate anc¢ sustain eguitable economic growth.

The purpose of the project is to provide specialized technical
expertise in support of A.I.D.'s programs in sub-Saharan Africa
in key technical priority sectors/subsectors. For REDSUs anda
the Missions the projec* will proviae the vehicle for funaing
PSCs and other long-term and short-term expertise. For AID/w
*hke project will provide long and short-term expertise through
an umbrella contract. In acaition, this project may also be
the vehicle %0 selectively buy-in*to ongoing centrallyv-fungea
projects, which have the established expertise and the skilils
reguired for specific technical areas.

The outputs of the project will include: (1) identification
ané analysis of development problems, issues ana policies in
various technical sectors for the accelerated development of
Sub-Saharan Africa; (2) direct response to critical problems,
including feasibility studies, project development andé design
of sectoral programs and projects; (3) assessment of technical,
environmental, economic and social impacts of proposed
activities; and (4} evalua%tion of sectoral program and project
activities,

The initial LOP of the project will five vears, extendable for
an additional three years based on performance and need. An
annual funding level out of the Africa Development Fund account
will be approved based on thne plans preparec for the annuail
regional buaget submission by REDSOs and by AFR/W.
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e, Problems addressed and Means of dealing with thegm,

Declining technical personnel in AFR/W and in the REDSOs v
combined with increasing requirements for critical specimlizea
*echnical and professional skills have resul*ed in periodic
inabilities of AFR/W and field staff to carry out the necessary
sectoral and technical support required to target A.I1.D.'s
assistance on meeting African development neecds in a *imely
manner.

The following are the major tasks to be accomplishec: analyses
of various technical issues and policies for the acceleratec
and sustained development of sub-Sahara Africa; support to
Missions in projec* design and implementation; design,
management, monitoring and evaluations of regioral projects.

In addition, the Bureau is called to provide aa noc analyses of
critical problems and to coordinate actions for treir soiution,
such as famine, food security, desertification, health
(inciuaing AIDS), population ana human resources.

A variety of imaginative methods have been and are being
employed o cover “hese needs., However, the presen® systen
(using & corcination Of KSSA, IQC, ana PSC services, has proven
*0 be inadegua*e because of its limitations anc :tne freguent:
aelays innerent in the procurement process., %hls project will
provide an alternative ana complementary approach %o provice
specialized technical services %o t"he Bureau in a t_mely ang

ezliclen” wil.

f. Tarae* Groun.

The *targe* group will be the people of the Sub-Saharan
coun“ries receiving assistance from A.I.D.

g. wWorkforce Imgplicatjions.

For REDSOs furcding will be made available for a iimitec numoer
of PSCs basea on an annual plan wnich incluces an asiysis of
reecs anc specific reguiremen*s in key priority
sectors/subsctors.

For AID/W a major con*rac*or will pbe selectec foliiowxing “he
normal competitive procurement process, on the basis oI
familiarit*y of A.I.D. operations, in-house technica. anc
administrazive srills, knowleage of anc experience in the bBroac
areas of reqguired expertise and ability %o provide :tne regquireag
personnel. The contractor may proviage consultant soecialists
from its own stafi, as part of a joint venture or coORSOrLYiuR,
ang/or by sup-contract with o*her firms or incgivicduz_ls.

SUs wil: Ce recuirea

tn

No acditionel OH personrnel in AFR/w 07 K
*0 manace t-nis project,

Doc. 87seY
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ALD PROBRAN IN FY 1990
ANNUAL BUDEET SUBMISSION
TABLE V - PROPDSED PROGRAM RANKING ($000)
DECISION UNIT &98 - AFR/TR

PROGRAN FUNDING ($000)

RANK NEW/
PROJECT TITLE CONT APPROP  INCR e
1 698-0421 AFR. Child Burvival Ini/CCCD 0 85 $10,000 $19,000
2 £98-0435 Alr Braduate Fellowship Prog 111 0 58 $6,000 16,000
3 698-0452 Fapily Health Initiative Ii il 88 $3,300 419,306
4 598-04b4 African Developaent Suppart N 55 $1,800 +$21,100
T b95-0517 Alrizan Esergency/Locust Brasshopper 0 ] $2,000 $23,100
& 498-0447 Kai'} Resources Managesent Support "0 58 $2,200 425,300
7 &96-D4b6 Famine Early Marming Systeas N 85 $2,000 627,300
B 698-D4%5 Streaglhening Afr Agric Res/Faculty Agr 0 &S $3,700  $31,000
9 598-0474 HIY/AIDE Frevention in Ale (DFA Acc't) N g5 $0  $31,000
§  b9B-0474 HIV/AIDS Prevention in AFr{AIDS Acc't) N 6 {($3,500)  $31,000
10 . 69B-0453 Human Respurtes Dev Assistance i 55 $2,900 $33,500
11 598-0451 Wat'l Council of Negro Women, Inil Div 6 85 $¢  $33,500
12 498-0442 Airican Labor Developsent 11 0 58 $3,000 36,300
13 658-0871 Operations Levei Mot Dev(MEDEX: G 85 $1,500 38,000

TOTAL  $38, 600
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AFRICA BUREAU TARLE 1V

FY 1993 ANNUAL BUDGET SUERMISSION

Reagionally and Centrally Funded EBuv—1ins

PROJECT /NUMEER

NRMS/698-0d67
AFGRAD 111/698-0455
ASCI-CCCD/&98-04221

Medex /698-047 1

SAARFA/H57B-0475

AALC 11/6586-0442
QFR*QHRF/&?B—?EQI
AFR—-SEH/6IE8-9%0 1

Locusts /8578017 /s25-0%17
NCNW-ICD /658-Qdo |
Sahel Financi1al Mght,  0i%-0517
Family Heaith irit. [I1/698-0462
HumResDevelAssist /4980447

FEWS /6980446

AfrDevSBupport /1698—~-01454

HIV/AIDS Prev/698-G474

Dthers:
Sahel Cncho/o0lS—0%0e

FODTNOTES:

&) Buy-Irn's Eupectsd durang FY 19583 as of /77

t) A5 reqguested by

€) To be notes dering reviews of

Mizzione 1n FY

(SC00)

aj (s}

FY 1988 Fy 1989
ESTIMATE FLANNED
1,500 -
1,730 1.050
6,863 4,755

&7% A
<. 287 Zade
P.155 Q0
e DI -
1, Toes -

By 1EWST wmltr

c)
FY 195
FROFOSE



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 1

PORESTRY

698 - AFR/TR
APPROPRIATION ACCOOUNT LIPE rYy 88 PY B9 PY 90

PROJECT NO. TITLE o ESTIMATE ESTIMATE AMAPL

PROJECT
Development Fund for Africa
698-0467 Natural Resources. .
Management Support G $8,510 1,000 600 600

Appropriation Total G /8,510 1,000 600 600



fﬂafb/

FY 1990 AL BODGET SOBMISSION
TANLE IV ATTACHMENT 2
INTEGRATED RESOURCE MANNGEMENT

‘e

698 AFR/TR
APPROPRIATION ACCOONT LIFE rY 8 ree m
PROJECT NO. TITLE or SSTIMTE ESTIMAIE AAFL
PROJECT

Development Fund for Africa

698~-0467 Katural Resource‘ﬁanagement
Support ) G $8,510

698~0466 Famine karly Warning
Svstems G 6,000

Appropriation Total G 14,510

1,000 600 600

3,000 2,000 1,000

4,000 2,600 1,600
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FY 1950 ANNCAL BOUDGET SUBMISSION
TABRLE TV ATTACEMENT 3

698 - AFR/TR BIOLOGICAL DIVERSITY

APPROPRIATION ACCOONT LIPE FYy 88 FY 89 FY 9
PROJECT NO. TITLE or ESTIMATE ESTIMATE AAPL
PROJECT
Development Fund for Africa
698-0467 Natural Resources Management
and Support ‘ G 7,700 606 600 600

Appropriation Total G 7,700 606 600 600



698 - AFR/TR

-35,

FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 4§
CHILD SURVIVAL

PROJ NO & TITLE APPN  LOP ORT IMM NUT HRE OTH/CS TOTAL CS  NOK-CS
LY

oo, % ) t . ) :
{000)
cs
H=
(Africa only} ADT
698-0421 - %
Apply to Core Funding
ACSI-CCCD 93,000 28 29 - -—-- 28 83
698-0471 MEDEY 6,100  ~-—- --- o -—= 10 18 Elig
Fi
EST

(AG2 contin.iation sheets as necessary)

befinitions - See aztachment b

Bigh Risk Birth
- Rairition

OR7 -~ Oral Rehvdration Therapy HR3
IM - Iprunizazion N
OTh/CS - Ouner Child Survival

Instructions - Notes

(1} List only new projects which appear on Table IV for either FY 88, FY 89, or FY
90.

(2) List total planned LOP funding as shown on Table IV, by functional acomunt,
even if only part of project pertains to child survival.

{3) Percentages under Child Survival categories are percentages of total LOP
funding, i.e., percentages would total 1008 only if project pertains entirely
to those child survival interventions. In the case of the Child Survival Pund,
all funding attributions must total 1008 distributed among the child survival
interventions.

{4) All new activities in FY's BE, B9, and 90 which include funding for (hild
Survival activities should appear on the table.

{5) A project with furding in two functional accounts would be listed under each
functional account. LOF funding would be that for the specific Zunctional
AsCoOUNt.



- Yo

~ FY 19%0 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 6

AIDS
AFPR/TR - 698
APPROPRIATION/ACCOUNT LIFE FY B8 FY BS FY 90
PROJECT NO. TITLE PROJ EST EST AAPL
AlDS
692-0474 HIV/AIDS Prevention
in Africa G 10,500 3,514 3,500 3,500
DFA J
698-0474 MWIV/AIDS Prevention i
in Africa G (10,000} (5,000) (4,000) {5,500)
{Authorized USAID
Buy-ins)
Appropriation ,
Total G 10,500 3,514 3,500 3,500
IDS {Not includedé within AFR/TR. OYB)
WHO Support {-0- ) [ 9 o
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Annex 1

698 - AFR/TR PY 1990 Annual Budget Submission

Micro, Small, and Small Parm Enterprises

ESF and DA
Dollar Commitments for Microe
And Small Enterprise Programs
{(U.S. Dollars Thousands)

rYy 88 rY 89
Eet. Proposed
I. ESF Dollar Commitments -0- -0~
A. Por Micro Enterprise -0- -0-
l. Por Credit -0~ -0-
2. Yor TA/Training . -0-
B, For Small Enterprise ~0- -0-
1. For Credit ~0- -0~
2., For Ta/Training ~0- -0~
c For Small Farmer -0- -0-
l. For Cred: -g- -0-
2, For TA/Training -G -0-
II., DE Dollar Comritments
L. For Micro Enterprise® 50 75
1. For Cred:it 0 0
2. Fer TA/Training 50 75
2, For Small Enterprise 50 75
1. For Credit _ 0 0
2. For TA/Training 50 75
C. For Small Farmer -0- -0-
l, For Credit 0 0
2. For Th/Training 0 0
*From HRDA 698-0463
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FY 1990 ANNUAL BUDGET SUBNISSION

-

TABLE 1 - LONG RANSE PLAN BY APPROPRIATION ACCOUMT (8000

SAHEL REGIONAL
FY (987 FY 1988  --—--FY 1989—-- FY 1990 -—--— PLAMNING PERIOD -———-
ACTUAL ESTIMATE CP  ESTIMATE  AARL 1991 1992 1993 1994
DEVELOPNEXT FUND FOR AFRICA
10TAL - 91508 7,000 §,10084¢ 7,500 8,000 9,000 9,000 9,000
BRANTS - 91508 7,000 B,100885 7,500 8,000 9,000 9,000 9,000
LBANS - - - - - - - - -

SAHEL DEVELDPMENT PROGRAM
330ee
3504

TOTAL
BRANTS
LOANS

———— et e e

€Incluges $2.150 aillioe of bilateral Missions funding of Sahel Regional

24,551
24,55

- -

projects, added to authorized FY 88 $7.0 mllion DY,

#iReflects reobligation of $0.330 SDF funds to & Sahel Reqional project.

#HiReflects $0.300 bilaters] Mission funding of 2 Sahel Regional project, plus
need for final tranche of $C.150 to one Sahe! Regional project, whose

philgations are effected throug: a v+ Chbract.



T Hy -

FY 1930 ANNUAL BUDBET SUBMISSION
THBLE 111 - PROJECT OBLIGATIONS BY APPROFRIATION
AFRICR BUREAU

625 - Sahel Regional Projects

APPROPRIATION ACCOUNT FYygs FYBY FY 9
PROJECT NO. & TITLE ESTINATE ESTIMATE ARPL

DEVELOPMENT FUND FOR AFRICA

£25~0621 ONVS PLANNING & POLICY DEV. (1} 2006 300 0
423-0%44 DNCHOCERCIASIS CONTROL 111 2500 2500 2300
4250970 SAHEL POLILY ANALYSIS PROJECT {2) 150 9 0
425-0973 SAHEL WATER DATA MANAGEMENT 1li 1,006 1,000 1,000
25-0974 SAHEL REGIONAL FINANCIAL MANAGEMENT 1,500 2,000 {
625-0975 SAHEL REGIONAL INSTITUTIONS 1060 1060 2600
625-0978 PROMOTING POPULRTION FOLICY DEV. 1000 1,000 2,000

SAHEL DEVELOFMENT FUND

625-0715 NIGER RIVER BASIN DEV. & PLARNING (1n ¢ 0
625-0928 REEIONAL FGOD CROF PROTECTION (1PN (106%: 0 4
623-0944 NIGER RIVER BASIN DEV. 11 () {39871 ¢ ¢
625-0958 OMVS GROUNDWATER HONITGRINE (4) 350 0 0

AFFROPRIATION TOTALS

GRANTS §500 BOGG 7500

LDAKS ¢ ¢ 0
DFA ACCOUNT TOTALS

BRANTS 9130 8000 7500

LOANS ¢ 0 ¢
SAHEL DEVELOPMENT FUND ACCOUNT TOTALS

ERANTS 350 0 0

LOANS ¢ 0 0

-

(1) FY BB and FY 89 obligations from Senegal Bilateral DFR Actount

(2) FY 88 obligation by buy-in from Chad's Bilateral DFA hccount

(3} PAIS records differ froa Micsion cables, indicating approximately
$3.5 million was decbligated in ¢y 87,

{4) FY B8 obiioation fron FY 87 Senegal decb-reot.



- 45-

U VE)
0Ad

bBA4
04

1605190

ia/of/0n

0/ 00180

(001740

/00760

N/0L/80

88/15/28

108/9%0

11 Va4

18/11/2)

48708190

48700/ 40

Ivd

9 0 ] ° (] ] fs W't it W't sy om
ATEIY- 10N WIDWHTS TVNOTO3Y 0540000
0 ] 0 ¢ . 0 IEIOM (W'T HIZ'S M2 it S Y 0w
INM013A NISVE ¥IALY HIBIN PR0C2Y
] ] 0 ] w0 e o ot o't womeoowm
17 (00N XUONLIN YLV EILWR TIHVS 9040029
0 0 0 ] 14 9 4 22't of's o't M08 9 M
SIVIR0N¢ VAN DIVINDIN (L4529
¢ 0 0 0 143 0 1+ 129% 1'% 1'% 8 et 80
10340 A0 UMDV TIMYE ¥54002%
9 000t ¢ 0 tthy 9 Hs's oo testst W01 1I300W¢
000'1 0 0 't ¢ 18y 2N SIS tOI'er 0B e 0 WS
0 0 9 0 oS 0 o5t e ;e " L I T T |
HOWVISIN ¥ N9V I G260C29
4 0 0 0 iut S0100 299°1  GOI'CE  c'LL ML te oM 8 W
Wd1-W0J11310%4 404D 4003 930 B24052Y
wa's 008 006 000'T  000'7  mM'S  005't  o00'y om0y SWLOL 130084
0 000°2 00¢ 005 002 o'z 0 L] WE'T 00K’z 4D 08 8 58
0 'l o 0 [ B HO'C 0T 008t 008t W LA OB M
AN 04 Y IMTYIG SAND 1290029
0 0 0 0 ? 0 401 YR I TS I~ N Wi0L 1J3r0ud
] (] 9 0 0 ] (] 1) HT) 0 8 9% %
0 9 0 ¢ 0 1 0% M1 0BE'1 oSttt ofc't  1e W 8 w8
LBV OO A0 NISYE MIATY ¥391N ST40529
[ 0 0 0 43 0 u S A A O A VI VI I
INMIDTIAI0 AVMOIN 1 WN $I190529
w0 0 1Y) 0 IS C9B'Cr  C98'St G9a'Cl a8 1B 9 ME
INWI0TIA NISWS ¥3IALYH YIBHYS 2100529
0 ¢ 0 0 sis o 4.3 000't 000"t 0001 {8 (B 9 MS
¥3dJOHSSVEA/ D0 SUIMI VIIHN 150529
SINNLT  GNOLIV @B A4 SIUNIL SMOMIY IV (B M Wi HINY N1 LINE )
WY -ONIdI3 -51780 0 ONI  -ONIdXI -9i0  -3did ML 1803 WI0l- W 8
0b A ~--bB&l Ad~----30VGLUON ------B88] Ad--- (B AJ  O1MO 91 W0

weemcsmensvasess000) 1502 WYTI00 “5° QUWKIIER---mnmmnnmsmmmnmecoaecmae  TIL(L ONY BIONON 1230044

f18f044 Jeuoriey ayes - G20

M30e ¥J1udy
Vivd 139008 (13M0Nd - A EV)
NOISSINENS 135QM4 TMINNY 0481 A4



WO/EE/HD 000°2 006  000'T  00'L o0l 000'tT o 0 000‘'8 oo00'" % B8 9 5§
A30 A3170d d0d SNI1O0MOMd GLa0S2%
ZHI05/90 000°Z  9E0'T 000'1  000‘S  #10'T 000t 18 000'T  000'S  000'S W01 1230084

000'Z 058 000'1  000'S 002 0001 0 0 000%  000°Y b /8 8 S5S

0 M| 0 0 18 0 1] 000'1 000t 000'1 B (B 8 M§
SHOLINL1ISN] WNOISTY 1MYS S60629
06708790 @ aiL's 001t 0 000'y  0OR'L  AIL'T 0OR'C  0OB'R 000'ZS THI0L 133r0Nd

0 000'z o01'z 0 0o’z o008y o 0 oo9'c 0oL’y 2 @8 9 85

] LT 0 ¢ 000'z 0 4L’ 00S'S  Oof'S  pos'C 48 98 9 HS
RAATY-111 LMOM W14/7934 TIHYS $160529
2H0L2/00 000'T  0SL'T 000'1  0Sa'e  00f 0001 0B0'C  of0't  000's  000“% Tws0L 133r04d

000°T  000'T 000'1 0%’y O 000't 0 0 054’ 0Ge‘s  I4 88 9 55

0 ®i'ez o 0 008 ¢ 060°C  080'T  0S0't  0S0't /B (B 9 MS
111 LMOM Y1W0 WALYR 1IMYS SL60G29

$8705160 @ TA R ] 051 0 T4 008 008 05t 16 98 9 H§
GNNA 3STHAUIINT ILUATHY HITNA 1740829

£6/08/90 0 9211 0 0 008"y 081 9292 vo‘r w0y 000'® (B SB 9 S
1338044 431704 T3HYS 0£40829

8a/1g/21 0 000°1T 0 ¢ gt 0 20’ BIR'C  BB'T L9 (B ¥ 3 W5
A/Q1Y- SIATLYLAINT d0d TIHYS 8980629
ZHIIEIZT 008'Z  008'Z 006'2  00§'L 000°C  00R'Z  008'2 000 000'Sl  000°CI ™I01 123r0Yd

0082 008°Z 005°2  00L'L 00S'2 008’z 0 0 000°01 00001 (& 98 9 58

0 0 0 0 00s'z o0 0052 000°C  000°C  000'C 26 9B 9 S
111 TOHINGD S15¥HIIOHINDG 9960629
58115721 0 o't o ¢ 000'Z  05f 099’2 I51'y  fog's 106’y /B 8 39 "
GNTHOLINDM HIIYNOMAONS SAND 8540629

08/18/00 0 Bz 0 0 008 0 BlL 160 150'1  fE0'L ¥ V@ 9 HS
RIWWISIH JLHSY SAWO [S80529

58/05/%0 0 000°1 0 0 fs1'e o f61'y  GEf'el  GRE'8T  SLE'9T 68 ¥B 9 HS
ININILLISIN TWINYNUR GDA0SED

06Ad  BBAI DY S3UML]  SNOIMY 88 A4 SIMNIT SNOLLY  INIY {8 &S KU HIAY NEd LING
0rd  OAd dW  -GN3dY3 --9170 40 NI -ONIJK3 8160 -3dId NEKL ~1S03 WI0i-  3IvA 9
04 A4 -=-AB6! Ad-—---3OYOLNOM ------BBAI Ad--- [B A4 91 EC 91740



-1~

€302z 001" 0582z 120%2  006'e 111y M'IE Zis'1I2

0 0 0 0 (] 0 0 0
ocz's 001'8  0ca'2Z 000'c  000's O 0 05048
$58°21 ¢ 0 120'07  00f 1B T et
siruorbes [ayeg 1rworbas [ayeg
18 buipumy Jo butpun)
woIsETY 90 ve|seNe QOL2
LITLTR T LTI

$B0°ZZ 0010 0SA’ZZ TiS'eZ  00S's  192'2r  (98'Ll1 0&8'lZ
0 0 0 i 9 2 wz's  og2's
O0'2Z 001'  05A°22 6E's2  008's  A2Z'Z0 L1101 ONS'HO2

S T wiol
(1L wn4

1404405 21HON0T3
o5l YILMN 404

GNR3 1NN4013AT0
1Y ININJOT3A30 1MV

ANVIING NOTIY1Hd0Nd4Y

“1atoud [ruotdey (ayeg jo
burpun) y3g 1ebaues (ramreligens
‘ovibodd |ebausg wou) qonyes

S22z WYOT 3 INVNS WiOL
06z'e 1SNV
I H tS 1Ny



FV 1990 ANNUAL BUDGET SUBMISSIGH

TABLE V - PROPOSED PROGRAM RANKING ($000)

625 - SAHEL REGIONAL
PROBRAK FUNDING

NE®/ {4000}
RANK  PROJECT ND. AND TITLE CONT  APPROF INCR cun
425-
i 0375 Sihel Reg’] Institutions C 585 2,000  2,00¢
2 0973 Sahel Water Data Wgt. III L 55 1,000 3,000
3 0978 Promoting Pop Policy Dev £ 85 2,000 5,000

4 0%46 Gnchocerciasis Centrol E 58 L 4,500 7,500
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AFEICR BUREAU TABLE 1
FY 1990 ANNUAL BUDGET SUBMISSION

DEVELOPNENT FUND FOR AFRICA REPORTINE MATRIX

425-SAHEL REGIONAL
FY 1987 - SH FUNDS
~---- PROSRAMMING MODALITIES® ---—
POLILY PRIVATE
SECTOR/SUBSECTOR TOTAL  REFORM  NPA  WID  SECTOR  TRMG
DFA:
© NATURAL RESCURCES NGT. 2.500
BIODIVERSITY

TROPICAL FORESTS

FALULTIES DF AGRICULTURE

AGRICULTURAL RESEARTH

RERICUCTURAL MAREETIRE

ABRICULTURE (NCT ELSENHERE  1.030
SFECIFIEL:

POPULATION L.177 L3 8ot

HEALTH 2,500
a1Ds
CHILE SURVIVAL

PRINARY EDUCATION
SECONDARY EDUCATION
VOCATIONAL EDULATION

GTHER EDUC/HKD 5,430 5.4%
DEVELOPMENT WANAGEMENT 5,650 3,10 2,500
FINANCIAL NARKETS 1515 125
INFRASTRUCTURE
ENTERPRISE DEVELOPNENT 125 1%
OTHER 3,93
TOTAL 2,553 4,852 0 0 250 8.71%
FOOD AID  emmmmes memmmmn memeeomn emeeee e e -
TOTAL RESOURCES 24,553 4,85: 0 6 2% 8,7%

#orizontallv, for each sector/sub-sector activity. the total
of dollar asounts miy exceed the total amount for the actavitw.



AFRICA BUREAY TABLE I
FY 1990 ANNUAL BUDBET SUBMISSIOR

DEVELOFMENT FUND FOR AFRICA REPORTING MATRIXK

625-5AHEL REGIONAL
FY 1988 - 8K FUNDS

----- PROGRAMMING MODALITIESE -----
POLICY PRIVATE
SECTOR/SUBSECTOR TOTAL  REFORM NFA NID  SELTOR  TRNG

OFR:

NATURAL RESQURCES M67. {.352
BIBDIVERSITY

TROPICAL FORESTS

FACULTIES OF AGKICULTURE
ABRICULTURAL RESEARCH
AGRICULTURAL KARKETING
AGRICULTURE (NDT ELSEMHERE 959
SPECIFIED)
POPULATLON
HEALTH 2,506
AIDS
CHILD SURVIVAL 006 750 250
ERINARY EDUCATION
SECONDARY EDUCATION
YOCATIONAL EDUCATION
OTHER EDUC/HRD
DEVELOPNENT MANAGENENT 3,648 1,000 1,500
FINANCIAL WARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPNENT
BTHER

TOTAL 9,500 1,750 0 0 0 1,750

e mE—s mEr e EmEE—GEe—E e EE—S E ., ——— - ————

FOOD AID  mememem memmmemr emmmmms comees e

TOTAL RESOURCES 9,560 1,750 0 0 6 1,73

thorizontally, for each sector/sub-sector activity, the total
of dollar asounts smav exceed the total amount for the activity,
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AFRICA BUREAL TABLE 1
FY 1990 ANNUAL BUDGET SUBMISSION

DEVELOPMENT FUND FOR AFRICA REPORTINE MATRII

425-SAKEL REGIONAL
FY 1989 - SH FIMDS

- PROGRAMMING MODALITIES® —o
POLICY PRIVATE
SECTOR/SUBSECTOR TOTAL  REFORM WA ¥Id  SECTOR  TRNE

BFA:

RATURAL RESOURCES MGT. 02
BIODIVERSITY

TROFICAL FDRESTS

FACULTIES OF AGRICULTURE
ASRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE (NOT ELSEWMERE 499
SPECIFIED!
POPULATION
MERLTH 2,500
alLs
CHILD SURVIVAL 1,000
PRINARY EDUCATION
SECONDARY EDUCATION
VOCATIONAL EDUCATION
OTHER EDUC/HRD
DEVELOPNENT NANAGENENT 3,599 1,000 2,000
FINANCIAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELDPAENT
OTHER

TOTAL 8,100 1,000 0 0 ¢ 2.000

e — e A e

FOOD AID —————-- - -- -

TGTAL RESOURCES 8,100 1,000 ¢ 0 0 2,000

tHorizontally, for each sector/sub-sector activity, the total
of dollar spunts say exceed the total asount for the activity.
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AFRICH BUREAU TRBLE 1
FY 199¢ ANNUAL BUDBET SUBMISSION

DEVELOFNENT FUND FOR AFRICR REFORTINE MATRIX

625-5AHEL REBIONAL
FY 1990 - SH FUNDS

----- FROGRAMMING MODALITIES®  ---—--
POLICY PRIVATE
SECTOR/SUBSECTOR TOTAL  REFORM NP4 Wi  SECTOR  TRNG

DFA:

NATURAL RESOURCES MET. 32,000
BIODIVERSITY

TROPICAL FORESTS

FRCULTIES OF ABRICULTURE
ABRICULTURAL RESEARCH

RBRICULTURAL MARKETING

AGRICULTURE NCT ELSEWHERE

SPECIFIED) 333

POFULATION
" HEALTH 2,560
AlDS

CHILD SURYIVAL 2,000
PRINARY EDUCATION

SECONDARY EDUCATION

VOCATIONAL EDUCATION

GTHER EDUC/HERD

DEVELOPMENT NANARGEMENT 2,333
FINANCIAL MARKETS

INFRASTRUCTURE

ENTERPRISE DEVELOPNENT

QTHER

TOTAL 7,500 2,000 0 0 0 0

FOOD AID  smemeee mmmmmmm mmmsme mmmees ceeeee cereans

TOTAL RESOURCES 7,56 2,000 0 0 0 0

tHorizontally, for each sector/sub-sector activity, the total
of doliar asounts may exceed the total ascunt for the activity,
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TABLE VIT - LIST OF PLANNED EVALUATIONS

FY 1990 ANNGAL BUDGET SUBMISSION

625 - Sahel Regional

---FY 198%--- ---FY 1990--- {8000}
LAST EVAL Te 10 USAID
PROJECT NUMBER  COMPLETED START AID/®  START  AID/M FUNDING PERSON  COLLATERAL
AND TITLE (M0, /YR?  (QTR) (ETR) {QTR) (0T} REASONS/ISSUES  SOURCE  DAYS RSSISTANCE
825-
0975 Sahel Reg’l - Ath 1st  Mid-project. Project &0 =20 PDs RID/M
Instits. Decision on 50,000 Prej. Ofticers

extension to
tackie next
policy refora
agenda.
Per{ormance in
achieving policy
thanges, Mgt
performance of
CILSS,

0973 Sahel Water
Data Mgt 2nd 4th  Mid-project. Project 90

Becisions on PF 40,000
Asend. corcerns
on LOF & TR levels,
donor coordination
sethods, and EKS
syster interfaces.
Feasibility and
sustainability
indicators.
FY 89 BIS and
Reaote Sensing
#ssescaent to
feed in to
evaluation.

~10 PDs Paris
Club Rep.

-3 PDs &FR/TR
NRM Specialist
~3 PDs AFR/DP
Cereals Policy
Specialist

-3¢ PDs AID/M
project officers.
=30 FDs RID/¥
IR® specialists.
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FY 1990 ANNUAL BUDEET SUBNISSION
£25 - SANEL REGIDNAL

ESTINATE OF PDS REQUIREMENTS

{$0001

ITEN FY 198% FY 1990
Sahel Regional Imstitutions PP Asendment 40,000
Sahel Informal Sector Survey 80,000
Sahel 8§15, Resate Sensing, EMS Systess

fssessaent 120,000
Sahel Mater Date Mgt. 111 PP haendaent 80,000
Sahel Hatural Resources Mgt. Indicators Studs 80, 060
Regionil Econceic Integratien Strategv Dev. 120,000

Sahe! kegional TOTALS 244,000 280.000
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT
($000)
AFRICA REGIONAL PRIVATE ENTERPRISE PROGRAMS

FY 1987 FY 1988 --FY 1989-- FY 1990  —=—-- PLANNING PERIOD

ACTUAL ESTIMATE CP ESTIMATE AAPL 1991 1992

———— i A - —— o —— i i — e . Tk . e W R e ek i = ek Ef = e T i o A - ———rr —— - — — A ——— o —

RICULTURE, RURAL DEVELOPMENT AND NUTRITION

tal 673
ants 673
‘ans -—

'ECTIAL DEVELOPMENT

tal 177
‘ants 177
Ans -

\HEL DEVELOPMENT PROGRAM

ital 250
‘ants 250
1ans -

JUTHERN AFRICA REGIONAL

tal 63
rants 68
1ans -

i(VELOPMENT FUND FOR AFRICA

stal - - - -- - -
‘ants -- 3600 4700 4800 4900 4900

)ans -- -- -- -- -- --

YTAL DA ACCOUNT

tal 1168 3600 4700 43800 4900 4900
ants 1168 3600 4700 4800 4900 4900

>ans - -- -~ -=

4900

4900
4900

490(

490(
490¢
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FY 1990 ANNUAL BUDGET SUBMISSION

TABLE III - PROJBECT OBLIGATIONS BY APFROPRIATION

{$000)

APPROPRIATION ACCOUNT FY 88 FY 89 FY 90

PROJECT NO. TITLE ESTIMATE ESTIMATE AAFL
6980438 AFRICA PRI ENT. FUND 1500 <500 2500
6980516 AFR. FROJ. DEVEL. FAC. 700 700 700
6980518 AFRICAN MGT. SERVICES CO. 500 500 500
6980523 AFRICA GROWTH FUND 900 700 700
6980524 AFRICA VENTURE CAPITAL FUND - 300 400
GRARD TOTAL 3600 4700 4800
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AFR/MDI FY 1990 ANNUAL BUDGET SUBMISSION
June 14, 1988 NEW PROJECT NARRATIVE

Africa Venture Capital Fund

PROJECT No. 6980524

PROJECT Funding FY1989 FY1990 LOP
300,000 $400,000 1,500,000

APPROPRIATION ACCOUNT DFA

a. Objectives—--The objective of the A.I.D. support is to help
design a focused venture fund for Africa of about $50,000,000
which will invest in a limited number of African economies in
high return investments. Those investments targeted by the FUND
would include:

Ventures which feature off-the-shelf life science
technology;

Ventures which c¢reate rural employment and export
earnings;

Ventures capable of medium term capital gains through
sales of assets directly to individual investors or to investors
through one of the major stock exchanges;

If initial studies show the fund to be viable, investors will
include U.S5. and European private companies, the African
Development Bank and possibly A.I.D. and other donors.

b. Problems--

African drowth requires investment in productive enterprise that
will generate jobs and-r income. Currently there is a dearth of
medium and, long term financing and equity for such ventures,
There is also a dearth of management exXpertise to develop,
manage, and place enterprise on a sustained profitable basis.
Origination of viable ventures, particularly projects which use
new technologies and lend themselves to targetting by a venture
capital fund, and capturing local funds are additional obstacles
which must be resolved in the process of designing an effective
venture fund mechanism. The skills which are lacking are
precisely those which venture capitalists bring to the market
place.



- 5q.

c. Target Group--

Small and medium sized enterprises and entrepreneurial! leaders,
with an emphasis on those investments which reinforce transfer
of technology, potential for regional and off-snhore export
potential, create jobs, and support DFA goals at the sectoral
level and to promote agribusiness and market town linkages with
the rural countryside.

d. Research Activities--

Analytical analyses will be needed to select countries with the
proper business environment and a legal/reiulatory framework
that would permit a venture capital fund to function. Research
will also be done to assess the level of entrepreneurial
capability to bring ventures together. In par: research and
analysis will be done in conjunction with and draw upon
origination efforts of the Africa Project Development PFacility
(APDF) and the United Nations Industrial Development
Organi zation and other donor efforts. Researct will also be
done with financial institutions working in Africa such as
Equator Bank, EDESA, OPIC and the International Finance
Corporation.

e. Training--

There will be some training for local entreprenurial leaders who
will have a key role in the venturing process bath to identify
and to appraise potential ventures. This project will dovetail
with the Bureau's financial markets development work and the
HRDA project.

e. Workforce Implications--

This fund will have its own in-house managerial capability to
avoid dependency on Mission staff for support. APR/MDI is
recruiting a financial market specialist and an agribusiness
specialist who will be responsible for supervising AFR/MDI
financial market actions including this ©project.
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AID PROGRAM IN FY 1990
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

($000)
PROGRAM FUNDING
RANK NEW/ ($000)
PRQJECT TITLE CONT APPROP INCR (UM
6980438 AFRICA PRIVATE ENTERPRISE FUND c SS 2500 2500
6980516 AFRICAN PRQJECT DEVEL. FACILITY Ss 700 3200
6980518 AFRICAN MGT. SERVICES CO Ss 500 3700

6980523 AFRICA GROWTH FUND 700 4400

o N 0 0
2

6980524 AFRICA VENTURE CAPITAL FUND SS 400 4800
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AFRICA BUREAD TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX
{5000)

AFRICA REGIONAL PRIVATE ENTERPRISE PROGRAM: FY 1987

PROGRAMMING MODALITIES*

POL PRIV
SECTOR/SUBSECTOR TOTAL REF NPA WID SFCT
DFA:
ENTERPRISE DEVELOPMENT 1868 300 1868
OTHER
TOTAL LFA 1868 50 200 1868
FOOD AID: S _ _
TOTAL DFA/FOOD AID
RESOURCES 1868 500 200 1868

*Horizontally, for each sector/sub-sector activity, the total of dellar
amounts may exceed the total amount for the activity.



AFRICA BUREAU TABLF Y
FY 1990 ANNUAL BUDGET SUBMISSION

DFA _AND FOCD ATD REPORTING MATRIX
{5000}

AFRICA REGIONAL PRIVATE ENTERPRISE PROGRAM: FY 1988

— ——

PROGRAMMING MCDALITIES*

POL PRIV
SECTOR/SUBSECTOR TOTAL REF NPA WID SECT
DFA:
ENTERPRISE DEVEI OPMENT
OTHER
TOTAL DFA _ 2700 700 . 700 2700
FOOD AID: N — .
TOTAL DFA/FOOD AID
RESOURCES 2700 700 700 2700

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts may
exceed the total amount for the activity.
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AFRICA BUREAU TABIE I
FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX
($000)

AFRICA REGIONAL PRIVATE ENTERPRISE PROGRAM: FY 1989

PROGRAMMING MCDALITIES*

-_ ——

POL PRIV
SECTOR/SUBSECTOR TOTAL REF NPA WID SECT
DFA:
ENTERPRISE DEVELOPMENT
OTHER
TOTAL DFA 4700 1200 1200 4700
FOOD AID: . . L
TOTAL DFA/FOOD AID
RESOURCES 4700 1200 1200 4700

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts may
exceed the total amount for the activity.
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AFRICA BUREAU TABLIE 1
FY 1990 ANNUAIL, BUDGET SUBMISSION

DFA AND FOOD AID REPCRTING MATRIX >
{$000) ‘

AFRICA REGICHNAL PRIVATE ENTERPRISE PROGRAM: FY 1990

PROGRAMMING MODALITIES*

POL PRIV
SECTOR/SUBSECTOR TOTAL REF NPA AID SECT
OFA:
ENTERPRISE DEVELOPMENT
OTHER
TOTAL DFA 4800 1200 1200 4800
FOOD AID: N —_ _
TOTAL DFA/FOOD AID
RESOURCES 4800 1200 1200 4800

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts may
exceed the total amount for the activity.
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ANNEX I
TABLE VIII (g)

FY 1990 ANNUAL BUDGET SUBMISSION
Information on U.S. Direct Hire Staffing

A  —— e — T SR T T A M A e G M e S S e e e S e S e . G S W A W e W e B e e ————

Posnho./
SACode* Position Title

AD506(g) Sup Gen Bus Spcl
(FS - '89)

11472(g) Prvt Enterprise Off

AD505(g) Gen Business Spcl
(FS - '89)

11539(g) Gen Business Spcl

1150%{g) Program Analyst

11427 Administrative Aide
Clerk Typist
AD (g) Gen Business Spcl

AD (g) Gen Business Spcl

Program Management FY
Responsibility 1988
Director, AFR/MDI 1.0
Deputy Director, AFR/MDI 1.0
Coordinator, Gen Market

Devel/Analysis 1.0
Coordinator, Afr. Pri.

Enter. Fund .2

Coordinator, of Analysis

and Preparation of Program

Documentation and Planning 1.
Bdministrative Aide 1.0
Production Clerk Typist .3
Financial Market Activities

and Analysis -
Cocrdinater: Agrocbusiness

Financial and Market

Development and Informal

Financial Market Activities-
Total Positions 7
Total Workyears 5.5

*SACode - Special Activity Codes:

(a) Disaster Relief OQOfficer (f) PVO Officer
(g) Private Enterprise Officer

(b} EEO Officer

(c) Emergency Preparedness Officer (h) Security Officer
(i) Women-Development Officer
(3} Other [Specify]:

{d) Energy Officer

{e) Environmental Officer

NOTE: Direct Hire workyear totals shown in TABLE VIII(g) must agree with
Function Code 101 Unit TABLE VIII including IDIs workyear covered under

Table VIII(h).

FY
1990

1.0
1.0
1.0

1.0

—
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE [I1 - PROJECT OBLIGATIONS

AFRICA BUREAU
OFFICE OF DEVELOPMENT PLANNING

OTHER AFRICA REGIOWAL (698)

PROJECT

NUNBER PROVELT TITLE
498-0506  Saall Project Assisi/Peace Corps
698-0507  African Strategic Studies
498-0510  Progras Developaent & Support
678-051%  Policy Refora & Poverly

498-0520  Isproving Afr Econosic Analysis
698-0322  Financial Seclor Research Prog
$98-0525  Food fud Planning and Support
498-052 Pri Yol Orgns Liaison & Supp
898-0527  Monitoring, Eval., & Reporting Supp
498-9801  Human Rights Fund for Africa
498-9901  Special Seli-Help Dev. Activilies

TOTAL OTHER REBGIONAL

AFR/DP /PAB: NSebsibe-Nr ight:6/22/88: ABSTABLES

L/
6

——

$000
FY 88 Free FY %0
ESTIMIE  ESTIMTE ML

%00 00 3o
620 620 120
8,987 4,125 4,73
2,000 450 150
300 300 w
0 0 1,000
0 300 30
0 300 300

0 925 10
450 50 15
2,90 2,900 2,90
15,657 10,970 11,9
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New Proiect Narrative

a. Project Number and Title:
698-0522, Financial Sector Research Project (FSRP)

b. Project Funding

Fy 1990 - ¢ 1.0 million
Fy 1991 - 1.0 million
Fy 1992 - 1.0 million
Fy 1993 - 1.0 million
Fy 1994 - 1.0 million
TOTAL LOP: 5.0 million

¢. Appropriation Account: Development Fund for Africa (DFA)

d. Objectives

The goal of the project is to provide the Bureau for Africa and
the development community information and analysis on selected
financial sector problems that must be solved if equitable
econoinic growth in sub-Saharan Africa is to be sustained.

The purpose of the project is to encourage and substantially
increase the quality and output of financial sector research
needed to more efficiently integrate that sector in the policy
reform process,

AID/W will develop an umbrella contract, grant or cooperative
agreement with a research institute, university or consortium,
to undertake and monitor a series of financial sector research
activities that will generate the types of analysis appropriate
to the goals of the project. Funds from the project might also
be used to financially participate in centrally - funded
projects that are consistent with the Bureau's needs in this
sector. Ancther possible use of project funds might be the
joint funding with ancother foreign assistance agency, {(e.g. the
IBRD) on an agreed upon to research agenda, One of the primary
sources for research ideas and concepts to be included in this
project would be Missions. ILists of researchable and
operationally useful topics would be requested from the field
and carefully assimlated into the overall research program. In
addition, & working group consisting of Bureau personnel plus
financial sector analysts from other Bureau and agencies will
be formed to discuss and recommend a research agenda, utilizing
not only their own background and experience but inputs
provided by USAID Missions, academics etc. A one or two day
conference in Spring 1989 attended by technical specialists
from other organizations and the research community will be
organized by AFR/DP to finalize the first stage of the research
agenda.



-71-

The initial LOP for the project will be five years (FY 1990-94)
with an estimated budget of $5.0 million. This initial period

might be extended based on performance and need. Civen the
research orientation of the project, the initial five year,
period will require only two workplans, one for 1990-91 and one
for 1992-1994. If funds are available, obligations should
cover a two-year time horizon.

e. Problems addressed and Means of dealing with them.

Financial sector research and analysis in sub-Saharan Africa is
a relatively new area both to A, I1.D. and to others dealing with
economic development problems. Major interest in this subject
has now been generated by policy reform programs ard
substantive questions as to how this sector fits irto the
overall reform process. In spite of this increasec interest,
the level of financial sector research in sub-Saharan Africa
currently underway is mimimal and needs to be considerably
expanded. Some of the major issues and problems ttat need

addressing include:
1. The relationships of money supply and budget deficit

financing.

2. The relevance and usefulness of IMF financiel
programming in economic projections.

3. The place of currency unions in the African region.
4. Sequencing in policy reform.

5. The implications of an imperfect market structure in the
financial sector.

6. Limitations on innovaticn.
Some of the means to deal with the brief agenda outlined above
have been noted in the previous section. The project’'s
resources will be devoted primarily to a research program that
should, if properly selected, facilitate Mission decisions in
the design and implementation of policy reform that include
financial sector elements, provide guidelines as tc¢ technigques
and procedures for analysing financial sector problems and
provide comparative country studies dealing with tre actual
experience of financial sector performance in the policy reform

process.

f. Target Group

A primary objective of financial sector reform is to broaden
the impact and accessibility of financial intermediation to the
general public in sub-Saharan Africa. It will, increase the
probability that the policy reform process will be successful
and less subject to the fits and starts currently plaquing




-fIQ-#

these problems. By smoothing out the current cyclical nature
of policy reform, it should be more efficient and increase the
welfare of the general public in sub-Saharan Africa.

g. Workforce Implications

A major protion of the research will probably be handled under
an AID/W umbrella contract by an organization with the in-house
capability to provide the analytical and management skills
necessary to successfully undertake this activity. The normal
competitive procurement process will most likely be utilized.
The contractor would provide personnel either from his own
staff, consultants, or from other groups or firms by
sub-contract arrangements. Although no additional DH personnel
in AFR/W or the Mission will be required to manage this

project, an internal advisory group in the Bureau will probably
be formed to assist AFR/DP to review annual work plans and to
provide guidance to the contractors.

AFR/DP/PAR: LGRosenberg:cmc :06/23/88:23644
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New Project Narrative

a. PROJECT NUMBER AND TITLE:
698-0525 - Food Aid Planning and Support

b. Project funding:
FY 1989 $300,000
FY 90 $300,000
FY 91 $250,000
TOTAL LOP $850,000

¢. Appropriation account: Development Fund for Africa (DFA)

d. Objectives

The goal of the Food Aid Planning and Support project is to
improve the effectiveness of food aid in ending hunger in
Africa through increased, market-oriented economic growth.

The purpose of the project is to strengthen the Bureau's
analysis, training, and design/evaluation capabilities with
regard to food aid programming in Africa.

It will result in several concrete accomplishments:

1. Timely analysis of issues related to regional food aid
policy and strategy: UMRs, relationship of food assistance
to development assistance, vole of food aid in supporting
market-oriented growth, uses of food aid in support of
child survival and as compensatory assistance during the
process of structural adjustment, etc.

2. Improved analysis and multiyear programs for eight to ten
food aid recipient countries in Africa

3. In-depth evaluations of multiyear programs issues and
exanination of key implementation problems which might
suggest reorientation of food aid policies and/or
strategies

4, Food aid programs which are more effective in terms of
contributing to economic growth and more efficient in
terms of AID and host country management time.

e. Problems addressed and means of dealing with them

To carry out the actions which AID can undertake internally to
improve the effectiveness of it use of food aid in Africa and,
in addition, to continue to push for the broader agenda of
changes in the inter-agency administrative sphere and in



legislation, additional analysis, training, and design and

evaluation involvement needs to be done. AFR/DP's food aid
specialist cannot do the job alone.

The President’'s Initiative to End Hunger in Africa envisioned a
comprehensive, systematic U.S. program for Sub-Saharan Africa
which focusses donor, recipient, and multilateral economic
activities on the same goal: ending hunger in sub-Saharan
Africa through economic growth and private enterprise
development by the end of this century. The Development Fund
for Africa (DFA) provides a legislative mandate to AID to get
on with this task by increasing the amount of flexibility AID
can exercise in its allocation and programming of funds for
development assistance. AID has also, through the Coordinating
Committee for the End Hunger Initiative chaired by A/AID,
sought to increase the focus and flexibility of food aid
programming in Africa in order to increase its effectiveness.

Consensus is currently being developed on several measures
which will change the way that the inter-agency process of food
aid allocation will be modified to permit more effective
direction of food aid in the region. However, even without
consensus on these modifications in inter-agency procedures, it
is clear that AID can itself take action in several areas to
increase the focus, flexibility, and effectiveness of food aid
programs and projects in Africa.

Given the shortages of Agency personnel and the need to work
closely with PVOs in the V.S, and Africa and with the Missions
and host country recipient organizations (public and private),
a planning and support project is called for.

The project will have three components:

1. Regional Food Aid Policy and Strategy

This component will include at least 18 person-months of TA per
year of the project to assist AFR/DP in carrying out analyses
relevant to the articulation and implementation of food aid
policy and strategy. This TA will be supplied by a
competitively-selected contractor. 1In addition, pending PVO
interest, it is planned that the PV0O community will detail a
person to work with AID (DP and TR) specifically to develop
policy/strategy with regard to improving the linkage between
project food aid programming and child survival.

2. Program Planning and Evaluation

This component of the project will include three kinds of
activities: {(a) food needs assessments; (b) program planning
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(preparation of PAADs, drafting of transfer authorizations);
and (c) annual and other evaluations. It will be implemented

by the firm or organization providing the policy/strategy
manpower. Core funding to carry out two planning activities,
two needs assessments, and two evaluations will be provided.
Mission buy-ins will be expected to add funds for other
activities,

3. Training and Backstopping

These activities, which will involve principally hest country
recipient institutions and Mission staff, will be programmed on
an annual basis and will be carried out either by the firm
mentioned previously or by Mission buy-ins to other projects

(in 8 and T, for example) and with IQCs.

The project will cost approximately $800,000 over the three
year period, not including amounts which Missions may wish to
add for related services. Approximately half of the funding
will be used to support food aid policy and strategy
development, about one-third will provide training and
backstopping services to host country recipient organizations
and Missions, and the remainder will cover core consultant
costs for Mission support in program planning and evaluations.

f. Target group

The immediate target group for the Food Aid Planning and
Support project will be the AID Missions, ccllaborating PVOs,
and, most importantly, the recipient host government
organizations charged with food policy. The ultimate
beneficiaries of this project will be the producers and
consumers in African countries in that they should find a more
rational, competitive food marketing enviromment in which to
operate.

g- Workforce implications

The project will be managed on a daily basis by the existing
Bureau food aid specialist in AFR/DP. The Food Aid Working
Group will provide regular monitoring and oversight of the
project. Missions and host government organizations receiving
services from the project will be asked to submit evaluations
of each activity and these will be incorporated into
semi-annual PIRs prepared by the AFR/DP food aid specialist.
The effectiveness of all personnel will be enhanced by the
additional skills and funding which will be made available

under this project.

5734G:ebs: 6/24/88
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NEW PROJECT NARRATIVE

a. Project number and title:
698-0526 -
Private Voluntary Organization Liaison and Support Project

b. Project funding:
FY 89: $300,000
FY 90: $300,000
FY 91: $250,000
TOTAL LOP $850,000

c. Appropriation account: Development Fund for Africa (DFA)

d. Objectives

The goal of this PVO/CDO Liaison and Support project is,
therefore, to continue strengthening the PVO/CDO/AID
relationships in programming and implementing development

activities in Africa.

The purpose is threefold: (1) to consolidate the nascent
collaborative mechanism among the PVOs, CDOs, and AID in the
U.8.; (2) to develop a more solid network of communications
with and among African PVOs; and (3) to increase the
effectiveness of PVO/CDO program and project activities by
supporting studies, consultancies, and evaluations.

Expected accomplishments and achievements are planned to be:

1. Consolidation of the nascent collaborative mechanism
among the PV0s, CDOs, and AID in the U.S.
- an ongoing Task Force mechanism with annual reporting
- increased number of focussed consultations on key
issues of mutual concern

2, A more solid network of communications with and among
African PVOs
- Involvement in national PVO coordination mechanisms
- Support for selected workshops and conferences

3. increased effectiveness of PV0O/CDO program and project
activities through studies, consultancies, and
evaluations
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e. Problems addressed and means of dealing with them

The Development Fund for Africa (DFA) provides AID more
flexibility in its allocation and programming of funds.for
development assistance in order to increase the effectiveness
of this assistance in reaching the goal of ending hunger in
Africa through broad-based, sustainable, market-oriented
economic growth. DFA legislation also explicitly calls for
increased AID coordination with U.S. and African private
voluntary organizations (PV0s or NGOs) in order to accomplish
the goal. Additional attention to strengthening AID's working
relationships with PV0s and cooperatives in Africa is clearly
indicated.

PVO and cooperative development organization (CDO) liaison is
presently managed by a fellow of the Council on Foreign
Relations working in AFR/DP. Limited supervision of this
activity is provided by the USDH charged with donor .
coordination. 1Initiatives undertaken in FY 88 to strengthen
AID/PVO/CDO working relationships have already substantially
improved the climate of cooperation among the agencies and
promise to yield even more in the way of concrete collaboration
in both planning and programming of activities in Africa if
they are pursued. Lack of USDH staff ceilings and limitations
on OE, however, will reduce the priority which AFR/DP can
directly give to continuing these initiatives. Not only will
the momentum of current efforts be seriously slowed, but the
possibility of not meeting the budgetary earmarks with
well-conceived projects and programs will increase.

The PVO (and CDO) Liaison and Support project will have three
coponents:

1. Liaison/management
2. Studies and evaluations
3. Training and networking

The Liaison/Management activities will be implemented under the
direct supervision of AFR/DP's donor coordination specialist.
This person will be assisted by up to two full-time PSCs
located in Washington.

Studies and evaluations will be carried out through a variety
of mechanisms: IQC work orders, PV0s/CDOs grants and
cooperative agreements, buy-ins to S and T projects and
cooperative agreements, FVA/PVC buy-ins. Mission funds may
also buy-in to specific study and evaluation activities.
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The training and networking component will include funding for
travel of the PSCs and for an annually-determined number of

training and networking activities, with the priority on
funding of participation in various training/meeting
opportunities for members of smaller U.S. PVOs and African
NGOs. Again, Mission buy-ins to the project to fund specific
activities is envisioned.

The PVO Liaison and Support project will require approximately
$850,000 for the period of three years. Approximately half of

the funding will provide technical services from two people .
The remainder will be divided between funding for studies and
evaluations and training/networking. Mission buy-ins for
addition studies, evaluations, and training are not taken into
account.

f. Target group

The immediate beneficiaries of the project will be the
community groups working with PV¥0s and indigenous NGOs in
Africa. The Africa Bureau will also benefit directly by being
better able to draw on the experience of the PVO/NGO community

in developing more effective programs in Africa.

g. Workforce implicatiaons

The AFR/DP donor coordination specialist will be directly
responsible for day to day coordination and monitoring of
project activities carried out by the technical assistance
team. The PVO Task Force structure will provide additional
monitoring of activities and Task Force reports will serve as
"key evaluation documents for the project. Reporting on
progress will be an intrinsic part of the project activities.
The AFR/DF project manager will also complete semi-annual
Project Implementation Reports for wider Bureau review.

5735G:ebs:6/24/88
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NEW PROJECT NARRATIVE

a. Project Mumber and Title:
698-0527 -
Monitoring, Evaluation, and Reporting Support Project

b. Project Funding:
FY 89 $925,000
FY 90 $910,000
FY 91 $765,000
TOTAL LOP $2,600,000

c. Appropriation Account: Development Fund for Africa (DFA)

d. Objectives

The project's goal is effective implementation of the DFA. The
project’'s purpose is to increase the effectiveness of AID's
monitoring, evaluation, and reporting on development and food
assistance. “Effectiveness™ in this context means: (1)
facilitating decision-making; (2) increasing understanding of
cause and effect; and (3) general acceptance of results
reported as informative and credible.

Four major sets of outputs are expected. Three have to do with
improvements in the Bureau's system of monitoring, evaluation,
and reporting. One has to do with increasing our reperting of
results.

1. Regional, subregional, and country-level training of
Mission and host country personnel in: program
performance evaluation and evaluation methods; design of

Action Plan targets and benchmarks; monitoring and
evaluation system management;

2. One series of evaluation-related studies (methodology,
techniques, institutional questions) each year to permit
upgrading of overall Africa Bureau monitoring effort and
improvement of monitoring, evaluation, and reporting
systems of recipient host government institutions;

3. Establishment of a Mission-based
monitoring/evaluation/reporting system in AID/W; and

4, At least one series of impact evaluations and assessments
and related reporting each year



e. Problems addressed and means of dealing with them

The problem associated with doing a better job of monitoring,
evaluating, and reporting on DFA-supported activities is
twofold: first, basic systems for managing information flows
efficiently are not yet in place and second, the human
resources to design and manage them are constrained both at the
level of recipient host government institutions and within AID.

Each of these problems will be addressed through a set of
activities. The need to improve the systems overall will
involve training and research, close collaboration with
Missions, and, to a lesser but important extent, with host
country managers of DFA-supported activities. It will also
involve a specific set of activities to begin to develop and
install Bureau-wide information systems in both manual and
computerized formats.

Improving the effectiveness of the monitoring, evaluation, and

reporting systems already operating will inveolve: an annual
series of impact evaluations to supplement regular project
level reporting; the use of additional skills in reporting on
evaluation findingg; and an unspecified number of monitoring,
evaluation, and reporting tasks which will arise throughout the
life of the project.

The importance of addressing this problem as soon as possible
is clear: The Development Fund for Africa (DFA) provides AID
more flexibility in its allocation and programming of funds for
development assistance in order to increase the effectiveness
of this assistance in reaching the goal of ending hunger in
Africa through broad-based, sustainable, market-oriented
economic growth. Increased flexibility implies increased
choice in the allocation of funds both between and within
countries in the region. Increased effectiveness implies a
greater impact on economic growth. The combination of the two
DFA characteristics translates into a greater need to: use
information to inform choices at all levels; install monitoring
systems which permit timely tracking of the results of those
choices and redirection of action as needed; and carry out
evaluations which confirm or reject the hypothesized
relationships between specific choices and desired impacts.

The innovative nature of the DFA, and the break which it
implies with prior Congressional directives, also makes it
imperative that reporting on the implementation of the DFA be
more informative than it has been in the past.
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Core expenditures under this project are expected to be
approximately $2.6 million over the period of three years.
Additional buy-ins from Missions on the system improvement side
are envisioned but are not estimated here. The system
improvement component of the project will require approximately
half of the presently budgeted resources. The results and
reporting component includes an "unspecified™ $100,000 which is
expected to be used for indicator research.

f. Target proup

The immediate target groups for this effort are the managers of
activities supported with the Development Fund for Africa in
the host countries, Mission managers, and decision-makers in
Washington. To the extent that an improved capacity to
monitor, evaluate, and report on the impacts of DFA-supported
activities leads to better decision-making and to a more
productive and equitable allocation of development resources in
Africa, the ultimate target group includes all participants or
beneficiaries in DFA-supported progranms.

g. Workforce implications

The project will be managed by the AFR/DP evaluation specialist
and will effectively enhance the capability of AFR/DP in
effectively supporting and coordinating the overall Bureau
monitoring, evaluation, and reporting effort. The training
component of the project will enhance the skills of existing
AID staff and of couterpart activity management staff in host
countries in these areas.

5733G:ebs:6/24/88
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PROGRAM DEVELOPMENT AND SUPPORT (PD&S)
698-0510

There are 46 countries and two regional programs accounts in
sub-Saharan Africa which receive some sort of A.I.D. support.

Six missions have had their own bilateral PD&S accounts since
1985 and in FY 1988 bilateral PD&S accounts were established
for 19 more missions.

A review of the FY 89 PD&S will be held in August to determine
the FY 1989 planning level for each mission after which a
cable will be sent to each mission requesting the status of
prior year uses of PD&S and also advising them of their FY 1989
level. Missions will have an opportunity to fine tune PD&S
levels at the REDSO Design Conference, PD&S funds will be sent
to the missions as soon as FY 89 funding is made available to
the Bureau.

It has been several years since the Bureau issued updated
guidance to field mission on PD&S. 1In May 1987, however, new
draft guidance on PD&S was sent to all field posts for comments
and suggestions. The new guidance went into effect in FY 88
which established a uniform basis for the application of PD&S
funds. Priority usage of PD&S funds were also established to
assist missions and AID/W offices in making decisions on the
utilization of limited funds.

Y 1990 Budget Redquest:

In FY 1988, a total of $8,987,000 is available PD&S. It is
estimated that in FY 1989, $5,650,000 is needed for PD&S and
$6,230,000 in FY 90 to cover regional and AID/W requirements.

AFR/DP/PAB:4377F
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AFRICA REGIONAL HUMAN RIGHIS
698-9801

Purpose: The Africa Human Rights Program promotes the
observance of humanrights in Africa, a basic U.S. foreign
policy objective. The scope of the program includes a broad
range of civil and political rights, including {(but not limited
to) such areas as freedom of the press, the right ¢f
association, and due process of law. 1Individual grants are
made for activities designed to build institutions which
further human rights and the rule of law; to disserinate to
both governments and people information concerning their basic
human and political rights; and to encourage the otservance of
those rights,

Background: The program operates under the legislative
authority of Section 116(e) of the Foreign Assistance Act,
which authorizes the annual expenditure of up to $3 million to
encourage human rights activities worlidwide. All countries
eligible for U.S. pbilateral assistance may receive human rignts
grants. In practice, because of the small scale of the
pregram, projects are funded in some 1lJ-15 countries eacn y=2ar,
in amounts ranging from $3,000 to $50,000 and occasionally
more., ~2roject proposals are for the most part developed in the
field (ocasionally in the United States} and approved for
funding in Washington; project selection, monitoring, and
administration are done jointly by A.I.D. and State's Office of
African Regional Affairs (AF/RA}. Funds are obligated tnrough
individual activity agreements; PIDs and PPs are nct required.

Budget Year Program: In FY 1988, a total of $450,000 is
available in the Africa Regional Program for duman Rights
activities witn the the same amount estimated for FY 1939
($450,000) and FY 1990 ($450,000).

AFR/DP/PA3:4377F(p 2)
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SPECIAL SELF-HELP PROGRAM
698-9901

Purpose: To demonstrate U.S. interest in of and support for
the welfare and self-help efforts of local communities in
African countries., 1Individual activities funded by the Special
Self-Help Program are intended to improve basic economic or
social conditions at the local level, The program enables
Embassies to respond rapidly and flexibly to development needs
identified by community organizations. It generates goodwill
by providing visible expressions of U.S. intersts in local
development. Although Special Self-Help operates with limited
funding, on a dollar-for-dollar basis our Embassies judge it to
be one of the most effective assistance programs in Africa.

Background: The program was initiated in Fy 1965 and currently
operates in 44 countries. Funding covers a great variety of
activities, from providing fencing and tools for agricultural
cooperatives to well drilling and other programs that address
health needs, Local communities benefitting from Self-Help
must make a substantial contribution to each activity, usually
in the form of labor or locally-produced materials. The amount
committed to an average project generally ranges from $1,500 to
$10,000. Screening and selection, monitoring and other
administrative work are done by Embassy officers under the
direction of the Ambassador. Funds are obligated through
individual activity agreements. PIDs and PPs are not regquired.

The school garden at the Dar Es Salaam Deaf School is typical
of te projects funded by Special Self-Help (S$SH). One of five
such schools in the country administered by the Tanzania
Society for the Deaf, the Dar Es Salaam Deaf School has 200
students, ages 6 to 20, in the 1987-88 academic year and
expects an enrollement of 250 starting in September 1988. Of
the 15 students who graduated last year, four went on to
secondary scnool, four to vocational school, and five found
employment. Students are taught manual sign language,
lip~reading, and other communication skills to enable them to
adapt to and function successfully in the larger hearing
world. An FY 1¥88 SSH contribution of $2,100 provided tools,
water pipe, fertilizer, and seed for a 3,500 sg. f£t. school
vegetable garden. The garden will be worked by hand by
students, staff, and faculty to raise produce for the school
cafeteria, vlus a few market crops (onions and garlic) which
will be sold to obtain cash for basic school supplies such as
pencils, paper, and notebooks.
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In FY 1988 554 will fund nearly ninety school/conmunity/
association gardens similar to that of the Dar Es Salaam Deaf
School. Each of these will extend to the local cc-sponsors
essentially the same benefits: fresh, plentiful, and varied
produce to improve the nutritional value of meals; the
opportunity to generate income by growing foodstuffs for the
marketplace; an incentive and ocutlet for productive labor.
These gardening projects provide, moreover, know-roW# in a very
practical and portable skill: small-scale agriculture,

Budget Year Program: In PY 1988, a total of $2,900,000 is
available 1n the Africa Regional Program for Special Self-Help
activities; in FY 1989 $2,900,000 is budgeted; anc in PY 1999

the AAPL is $2,900,000.

AFR/DP/PAB:4377F(p 3}



