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FY 1990 ANNUAL BUDGET SUBMISSICN
TABLE I - LONG RANGE FLAN BY APPRCPRIATION ACCOUNT ($000)

367-NEPAL

Fy 1987 FY 1988 --~FY 1989--- FY 1990 -———--PLANNING PERICD ——--—-
ACTUAL ESTIMATE (P ESTIMATE AMNPL 1991 1992 1993 1994

AGRICULTURE, RURAL DEVELOPMENT AND NUTRITION

TOTAL 9,445 9,100 8,000 8,500 10,000 10,000 10,000 10,000 10,000
GRANTS 9,445 9,100 8,000 8,500 10,000 10,000 10,000 10,000 10,000
LOANS — _— — — ——— i —— — -
POPUTATION ELANNING

TOTAL 1,228 1,000 2,000 1,500 1,500 1,500 1,500 1,500 1,500
GRANTS 1,228 1,000 2,000 1,500 1,560 1,500 1,500 1,500 1,500
LOANS - — —- — — — — e -
(CENT PROC COMMOD (-—=)  (47%)

HEALTH

TOTAL 3,399 1,585 1,500 1,500 2,000 2,000 2,000 2,000 2,000
GRANTS 3,399 1,585 1,500 1,500 2,000 2,000 2,000 2,000 2,000
LOANS — — —— — ——— —— —— — —
EDUCATION

TOTAL 962 765 500 500 1,500 1,500 1,500 1,500 1,500
GRANTS 962 765 500 500 1,500 1,500 1,500 1,500 1,500
LOANS — — — — _— — — —— -
SELEC1ED DEVELOPMENT ACTIVITIES

TOTAL ——— - —— - - - - ——— ——
GRANTS — S— — -— — — —— — e
IOANS — ——— —- ——— —— -— —- -— -

TOTAL DA FUNCTIONAL ACCOUNTS
TORL 15,034 12,450 12,000 12,000 15,000 15,000 15,000 15,000 15,000
GRANTS 15,034 12,450 12,000 12,000 15,000 15,000 15,000 15,000 15,000
LOANS -—- —- o ~- - —— = e




(6270-L9¢) Buoz Fadey - Fuaudoransq eIy TNy WOIF 000*0ShE FO UOTIBBTTEeT pesedroTaue separour /e

e -— e -— -— -— — -— -— —— ISNYOT
000°0T ST9°0T 00S‘8 S0S°TE 189'0T 00T'6 8TE'€T 29€7L9 £96762T €LF'TIT ISINRD
000’07 ST9'0T 00S‘8 S0S'TE 189°0T 00T’s BIE'ET 29¢£'19 £96°SET €LP'TIT FTULOL NOLLVTHAIIdAY
aIM 33 W' 0d goo’t - - - - - - - 000°'TT - g6 06 9 but3ey ey pue
yoxesssy Tern3trotaby ggrg
W'E1'ag 0SZ'T 0L0°'T  TZ8 110y 0SE 569 - - 00Z'y  ooZ't £6 L8 9 II BurouruT 3-03 QA §5T0
AW g0e‘T 008 o00‘t - - -~ - - pogfL - 5 68 ) Juaurdorassg Ansexog gorg
W Ea @M od 0S¥'E  0S6'T  0OSk'Z  TIZ'<T 0S€'T /Roce’T 6£3'T 6E£3'Y  008'ST 008'RT €6 L8 o yRrdoTaseg T3dEd <oTg
QM ae ' g o't  ooo'T  ooe 008’9 00S 00g 000°T oco‘t ooL's  opol's £6 L8 D) Anserog 3O 9INITISUT $ST)
WO 000’z ooc’z  O0BF'T Q00’F 00F'T 00T’z £S8'T 006°C 0006 000°s T6 <8 5 JTRbeUR UOTIBSTIIT £6T0
am - 112 - - 0sZ - T9% 0sL 0SL 0sL Z6 ot} o9 burutezy yuaudorsasg 75T
amM I od - 000'€  6¥6°T 6¥6'T 0058’z osw’z L0Z°E TO9'S  000‘OT 000'0T 68 S8 5 uoTIoNpOIg pue
qoaeosey Tem3IThoTaby 1o
@M’ od - 95 - - GLY SH0'T 2S9'T SS0‘t  Q0T'v  0OT'% g8 S8 9 11 SouUsTDS Teuruy
pue by 3o s3maTisSur gpTg
aIM*od - - - - ¥E - ve 6TFP‘T  6TF'T S2L'T L8 19 9 Butoueut 400 0Ad BHIN
qIWRIDd - - - - 6T’z - 6ET'C 866'9Z 866'92 86v'LT I8 08 9 UOTIRZTTTIN pue
UOTIBATSSUOD) S0INOSSY 7710
Mwdiad
‘amM’oa - - - - £88 - €CE'T 000°%Z 0OD’'PZ 00L'9Z L9 08 5 suoz Tidey
~ JuaudoTaneq vy TRy &7Tp
NOLLTIIWN
ANY “Ad TN ‘AT INOTEY
SEIC0 YT SINLI SNOILY 88A4 QNI  SEMLI SNOLIV JINTT /8 Ad NYH HLN TUNId JINI T TLLIL ONY SEOON I5arodd
LEREAINT  066T Ad ~QNEDXE -OCJH0 HOWIHOW -UEdXE -9TT90  -dd1d [EHL  -ISM TEIOL- AL¥d 9
WIS —6867 Ad 86T Ad: L8 X4 OTTI80 OTTE

{000$) LSCD ¥¥TIOI “S°N (ELWWILST

VLT L300Ng IO0EM0dd - AT HT9HL

NOISSTWMS 1E0ANG THANNY 066T Ad

TYEN - £9€



(SET0-L9€) SIDTATOS J°J/ UYITESH 2Ny pojeabsjul woxy

spuny 30 uoriebrrqoer pegedroTiue apnTouT Jou Saod g

-— -_— — —— _— — —_— -_— e _— 1SNVOT
000°Z 6819 00S'T S9L €L0°C 68S°T LB8'S SBTIV'IZ 89L°CEE GLO'¥Z $SINYED
000’2 _68T°9  0Q0S'T  sos €402 SBS'YT i88'S BIP'TZ  89L°tE SL0‘'ve STEIOL NOLLY IMACHddY
amM‘sD 091 0zT - G9¢L G5 S£z - - 000°'T 000°T €6 (8 IT buroueur 3-03 QAd 65T0
238D 0v8‘T 0S8 /9 00S'T - - - - - 000°07 - S6 68 S80TATBS
“d d/TBATAINS PTTUD LSTO
amm‘so - - - - 8g - 88 8TL 8TL €Z0°T L8 18 BurousuT 400 QAd PEIO
od’'sD - 612°'S - - 06T 0SE'T 66L°G 00L°0T 050°ZZ 0S0‘zz 88 08 S30TATRS *d°J/UITeeH
eIy pejeabolur ¢eTp
HITVA
_— -— — -_— —_— —— —— —— _— -_— ISNWOT
00S°T  ¥50°Z  00S‘T 006 BS0'Z  000'T Z98'T L96°9T £98°8Z O0SH'ST {SINVID
00S'T  bS0’Z  00S'I 006 8S0'Z  000°T 799’7 L96°9T (198°'8Z OSP’6T $TULOL NOLLYTHJOEdAY
am’so - 09 05 006 0% - 00T 00T 000'T 000°T £6 {8 IT Buroueutg-oD OAd 6STO
am'xd‘sd 00s‘t 0sz A osy'T - - - - - 000'0T - 56 68 S30TATSS
*d°3/1eATams PITUD £570
‘aIM’so - - - - 001 - 00T 669 669 0sZ'1 L8 18 butoueurt 3-02 QAd ¥rT0
am’aa’so - VLT - - 8T6‘T 000'T Z99'7 89T’9T 89T LT 002‘LT 88 08 S90TATRS “d"J/UITeSH
TRy pe3RIfeIuI St
NOLILVTIOd
SHAD IV STILI SNOLLY 88Ad QN ST SNOIIV ANTI /8 Ad NYId  HLUN 2 T&I4 LINI T TILLL QNY SEOWIN Jodrodud
ISTHAINI  066T A1 -QNIAXE -OTTHD BOWIROW -~ONEDE -9TE0  -3dId MY, ~ISD TEOL- qIVA
TeLAIS 686T AJ 8867 Ad-————- (8 X1 OSITHO OLTHO

~—ee——(000%) ISCD ¥¥TId "S'N JELYWLLSE

WY LEANG J0F0Nd - AT TTEVL
NOISSIINENS LAXAN"E TYINNY 0661 Ad

TYIAN - L9€



FY 1990 ANNUAL BUDGET
TABLE 1V ATTACHMENT 2

SUBMISSION

INTEGRATED RESQURCE MANAGEMENT
($000)
367-NEPAL
LIFE
APPROPRIATION ACCOUNT OF FY 88 FY 89 FY 90 ~
PROJECT NO. TITLE L/G PROJECT ESTIMATE ESTIMATE AAPL
AGRICULTURE, RURAL DEVELOPMENT
AND NUTRITION
367-0149 Agricultural
Research and
Production G 4,000 1,200 600 -
367-0153 Irrigation
Management G 3,000 700 500 600
367-0154 Institute of
Forestry G 3,700 400 350 400
367-0155 Rapti Development G 6,900 970 1,020 1,020
367-0158 Forestry
Development G 3,000 - 400 500
367-0160 Agricultural
Research and
Marketing G 3,000 - - 400
Appropriation Total 23,600 3,270 2,870 2,920
Country Total 23,600 3,270 2,870 2,920
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 3
BIOLOGICAL DIVERSITY

($000)
367~NEPAL
LIFE
APPROPRIATION ACCOUNT OF FY 88 FYy 89 FY 90
PROJECT NO. TITLE I./G PROJECT ESTIMATE ESTIMATE AAPL
AGRICULTURE, RURAL DEVELOPMENT
AND NUTRITION
367-0159 PVO Co-Financing II G 900 200 250 250
Appropriation Total 300 200 250 250
CENTRALLY FUNDED
398-0178 World wildlife
Fund G (32) (12) - -
XXx-XXxX To Be Determined G {150) (50) {50) (50)
Country Total 500 200 250 250

Centrally Funded (182) (62) (50) (50)
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 4
CHIID SWRVIVAL
($000)

367-NEPAL

PRQJ NUMBER  APPN Lop ORT IMM NUT HRB (TH/CS TOIAL CS NON-CS
& TITLE FUND % % % % % % %

Child Survival/Family Planning Services

367-0157 PN 10,000 - - - - 25% - 25%
367-0157 HE 16,000 40% 40% - - 20% - 100%
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FYy 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 5
BASIC EDUCATION

($000)
367-NEPAL
LIFE
APPROPRIATION ACCOUNT OF FY 88 FY 89 FY 90
PROJECT NO. TITLE L/G PROJECT ESTIMATE ESTIMATE AAPL

USAID/Nepal presently has no bilateral projects planned in this
sector which will receive funds in F¥Ys 88-90.

However, if Mission staff and budget resources permit, the Mission
would welcome the opportunity to continue bilateral projects in
basic education. The Nepal Action Plan, reviewed in AID/W in March,
1988, describes USAID/Nepal's position (see page 17, and pages 43-5),
and a letter from the Mission Director to ANE/PD/TR (dated May 20,
1988) outlines possible basic education initiatives for Nepal for
FYs 89-92,
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 6

AIDS
(8000}
367-NEPAL
: LIFE
APPROPRIATION ACCOUNT OF FYy 88 FY 89 FY 90
PROJECT NO. TITLE L/G PROJECT ESTIMATE ESTIMATE AAPL

USAID/Nepal has no bilateral project funding earmarked for
activities under this special interest in F¥s 88-90,

AIDS
WHO Support N/2a



367-NEPAL

1. For

=2

2. For

A.

3. For

os)

a/ USAID/Nepal does not receive ESF, nor does it utilize
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FY 1990 ANNUAL BUDGET SUBMISSION
MICRO, SMALL, AND SMALL FARM

FY 89
Proposed

ENTERPRISES
ba
Direct Dollar Commitments a/
($000)
FY 88
Est.
Micro Enterprise
For Credit -
For TA/Training 40
Small Enterprise
For Credit -
For TA/Training 60
Small Farmer
For Credit -
For TA/Training 120

120

non-project assistance local currency generations for
development activities,

FY 90
APPL

120
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New Project Narrative
367-NFPAL _
A. Title and Project 'Nm'bef: Agriculture Research and Marketing 367-0160
B. Proposed Funding: FY 90, 1,000 10P thru FY 95, 11,000
C. Appropriation Account: Section 103, ARDN |

D. Project Background and Objectives: The cobjective of the project is
to pramote continued development and refinement of agricultural research
outreach and to strengthen agricultural marketing systems in Nepal. A
second, related objective is to continue progress made in establishing
the National Seed Board and move agricultural seed production to the
private sector. In conjunction with the above objectives, support will
be provided to the central research coordinating institution, the
Naticnal Agriculture Research Services Council (NARSC), the Private
Enterprise Unit of the Agricultural Development Bank of Nepal, and other
rural financial institutions.

The project directly reflects USAID/Nepal's CISS agricultural development
strategy which, "revolves around a market-led, cash crop based and '
private sector-driven sectoral growth model." The project builds on the
success and research foundation developed under the Agricultural Research
and Production (ARP) project {378-0149). The new project will expand
availability of improved seeds through private producers and sellers in
hill areas, which under ARP has been found to be effective, sustainable,
and replicable. A weak link in the development strategy is agricultural
marketing analysis and support. Improvenent is urgently needed to supply
the research commnity with a more demand-driven research agenda, and
provide producers and marketing agents with critical demand, price, and
-market access information and services.

A major policy objective will be to foster greater reliance on market
forces for the sale and distribution of agricultural inputs and outputs.
The project also supports the Agency's agricultural and rural development
strategy. The new project will focus specific activities to achieve the
broad goals of the strategy, namely, increased incames of the rural poor,
expanded food consumption, and sustained productivity of the natural
resource base.

E. Problems Addressed and Means of Finding Solutions: This is the third
project in the evolution of USAID/Nepal's assistance to agricultural
development in Nepal. Efforts 15 years ago focussed on straight
production activities, increasing the capacity of the GON to supply
inputs to farmers, and introducing multiple cropping systems in the
Tarai. This resulted in same increases in food grain production.
Following this, additional stress was laid on building up the human
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and institutional aspects of the national agricultural research system. .
ARP, now in its third year of implementation, supports a major
reorganization of research and development of the applied linkage between
production systems and research products. A mid-term evaluation of this
project and concurrent development of a new agricultural strategy
presented in the CBSS pointed toward a need for greater market
orientation to stimulate and guide agricultural production and
distribution of agricultural products.

With production systems in place and a research capacity beginning to be
established, Nepal is now moving into a third stage of development in the
agriculture sector, namely, a need to refine production systems and
research priorities to optimize market opportunities, particularly in
exploiting Nepal's camparative advantage in "off-season" crops and moving
many food self sufficient farmers into econcmically more productive cash
cropping systems., The new Agricultural Research and Marketing project
will accamplish this through support to develop the agricultural
marketing knowledge and capacity of private entrepreneurs. The project
will feature expanded technical and financial support through the
agricultural banking system, At the same time, support will be provided
to NARSC to bridge the gaps among research, the extension system, and
farmers.

Other donors are actively supporting extension and production systems,
and this project will work in close coordination with the Ministry of
Agriculture to assure that the research outreach program effectively
links research with these extension systems.

F. Target Group: The principal target group for this project are Tarai
farmers who produce a surplus of food grains, and Hill farmers who are
food grain deficit, but who have the potential to increase overall
economic production through better market exploitation and cash cropping.

G. Request for Delegation of PID Approval to the Mission: This project
is consistent with the Mission's FY 89 CDSS., There are no policy issues
which require AID/W resclution.

H. Research Activities: The project supports agricultural marketing
research and related systems, and production research, both through
technical assistance and budget support. This assistance supports AID's
research priorities and camplements AID support to the International
Agriculture Research Centers, especially IRRI, CIMMIT, ICRISAT, and
ICARDA.

I. Participant Training: Approximately 500 participants will be given
opportunities for regional short-term training programs, and over 2,000
will be trained in—country. The total estimated dollar amount allocated
to participant training is $1 million.
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AID PROGRAM IN FY 1990
ANNUAL BUDGET SUBMISSION
TABLE V -~ PROPOSED PROJECT RANKING

DECISION UNIT 367 NEPAL
PROGRAM FUNDING
N EW ($000)

RANK PROJECT TITLE CONT L/G _APPROP. INCR. CUM.
1 0157 Child Survival/FP c G HE 1,840 1,840
2 0155 Rapti Development C G FN 3,450 5,290
3 0158 Forestry Development C G FN 1,300 6,590
4 0153 Irrigation Management C G FN 2,000 8,590
5 0157 child Survival/FP C G POP 1,500 10,090
6 0154 Institute of Forestry C G FN 1,000 11,090
7 0160 Agriculture Research N G FN 1,000 12,090

and Marketing
8 0159 PVQO Co-Financing II C G HE 160 12,250
9 0159 PVO Co-Financing II C G FN 1,250 13,500
10 0152 Development Training C G EHR 1,500 15,000

TOTAL::

15,000



Organization: USAID/NEPAL
Budget Flan Code:

Expense Category

Other Nission Funded Code 1!
Education Allowances

fost of Living Allowances
Dther Mission funded Code 12
Post Assignment Travel

Post Assignaent Freight

licae Leave Travel

Hoae Leave Freight

Education Travel

F &R Travel

Other Code 213 Travel

Foreign National Direct Hire
F.M, Basic Pay
Overtisn/Holiday Fay

Ali Other Code 11 - F.N.

A11 Other Code 12 - F.N,
Benefits - Former F.N. Perc,

Lontract Personnel

PASA Technicians

U.5. PSC Salaries/Benelils
All Other 1.5, PSC Cosis
F. N, PSC Salaries/Benefits
A1l Other F.N. P5C Lasts
Manpawer Contiacls

Housing

Residential Hent

Residential Uiilities
Maintenance & Renovalion
Recidenlial Furniture/Equip
Trans/Freight - Code 314
Security fuard Services
0fficial Residence Allomance
Representation Allowance

COEA-87-27367-U0G0/COEA-B7-275367-U0040

TABLE VIII - FY 1987

{8006}

Estimate Units

13.9

9.0
2.0
9.0
9.0
2.0
13.0
2.0

80,7

93.0

[DEA-B7- [DEA-BY- Lecal
Func. 27367-U000 273467-100 Trust Currency
Code Dollars Dollars  Fund  Total
u0 354.3 0.9 0.6 3543 0.9
U193 0.0 0.0 9.0
U106 61.9 61.9 9.0
U158 .0 9.0 0.0
Ui 17,5 17.5 8.4
Ui 25.8 25.8 0.0
U1z 146,90 144,90 0.0
U3 45.9 45.% 4.0
114 1.9 3.9 0.4
y11s 4,3 4.3 0.0
Uils 17.4 17.4 0.9
Uity 1.4 ié 5.0
H200 14,4 4.0 0.0 16,6 11h.6
U201 70.4 70.4 70.4
U202 5.7 5.7 3.7
U243 .0 7.9 9.4
U204 26,5 26,5 26.5
U205 5.0 £ 5.0
U300 300.9 4,0 0.0 0,9 21390
301 4.0 4,0 8,0
4302 279 1.9 4.0
RN 0.9 0.4 0.0
Ui 89.1 89,1 89.1
U305 45.9 45 43,9
U304 138.9 138.9  138.9
11400 259.4 6,0 0.0 239.6 2041
U4l 82.1 2.1 gz.1
402 2.0 42,6 §2.0
11493 16.9 16,9 15,9
U445 9.1 191 0.0
U4 15.1 A 0,0
U&7 8.t 63,1 63.1
U408 0.0 0.9 §.¢
{409 1.3 1.3 ]



Drganization: USRID/NEFAL

Budgel Plan Code: COEA-B7-273147-U000/CDEA-B7-27387-U000

Expense Category

Difice Rent

Office Utilities

Building Maint/Renovation
Gffice Furniture/Equipeent
Vekicles

Gther Equipsent
Transportation/Freight
Furn/Equip/Veh Repair/Maint
Communications

Security Buard Services
Frinting

Site Visits - Hizcion

Site Visits - AlD/W
Information Meetings
Training Attendance
Conference Altendance
Gther Operational Travel
Supplies & Materiais

All Dther Code 2%

TOTAL OPERATING EXFENSE BUDGET

£36(C) Reguiresents

TOTAL ALLOWANCE REGUIREMENTS

TRBLE YIED - FY 194

~3

C0EA-B7- COEA-B7-

Func, 27367-0000 27367-U00

Code  Deliars  Dallars

usit .1 J40.4
Usdd £,0 5.4
4503 4.0 20.3
HEO4 1.8 52
HED 0o, 1LY
508 48,3 8.8
Ual? 2:.2 24,3
o8 27.5 5.4
A 1.2 15.7
Usio 0.9 44,9
usit 0.0 4.1
Us13 d.5 6.4
Us14 36,1 G4
U515 19 3.8
518 45 22.4
¥517 2.3 29.2
U518 R 3b.4
Uste 73.7 166.9
4524 7.4 50,1

bsut 0.0 4.0

atd  1,38%.0 784,40

Trist
Fund

=

=

Loeal
Currency
Tetal Estiaale

1440.7 40,7
1.9 11.0
20,3 20.3

3.6 7.5

2119 0.0
T 38.5
16,5 4.9
1.y 339
15.% 16.9
34.% 44,9

4.1 i
54,9 55.3
161 0.0

4.8 g.9
269 6.9
3.5 0.0
41,4 G0

242,53 121.3
5¢.5 44.4

1.9

259.9
1.9
3.0
12.0
15.0
28.0

L)



Oragenizabicon: USATD AMERAL

Budaget. Flan Codes

FEupenss Category

U.5. Direct Hire

Mther Mission Fundedd Code
EFducation Allowances

Cost of Living Allowances
Other Miscion Funded Code
Fost. fAssigrment Trawvel
Fost Aseignment Freight
Home Leave Travel

Home Leave Freight
Fducation Travel

R & R Travel
Other Cogde 215

12

Travel

Foreigr Mational Direct Hire

FulN. Basic Fay
Overl itine /Holiday Fay

All iMher Code 11 ~ FUbM.

A1l Quher Code 12 [
Benetils —- Former F.MN. Fers,

Ciontryact Hers

el

FASAE Techniclians

.5, PSC Salaries/Benefits
A1l Other U.S. FBC Costs
FuoM, FL0 Salaries/BHenefits
211 Dther FON. PSC Costs
Marnpower Contracte

Housing

Fesrdential Rent
Residential thailities
Maintenance % Fenovation
Fesidential Furniture/Egquip
Tratv: Freight. - Code 311
Secwr ity Guard Services
Bifivial Residence Allowance
CRepresentation Allowarice

COEA-~a8-27 5

& - 00

Fune.
Code

& DTELN]
U10%
L1104
uios
Uil
uiiy
Uitz
Uitz
U114
s
L1114
uirv

UZ00
=01
Ly20z
U200
(a2

LiZo0D

L1500
LEod
a2
o
204
IR0

UEOE

LG40
U401
w40
(AT T
LJado05
L4046
407
400
L0y

TABLE VIII ~ FY 19838

Dollars

Aelo4d
.0
i, 9
0,0

o
YEIL0
&0
18.3
4203
[
Sy . 0

24,4

112.4

7.0
\’3 - ‘—:.’
.7

2804
4.5

2da .2

0.0
A
Cwbase W se—

1.7%
16106
00

148.1

F0l.0
10,9
&0

-y
-

11.5
b
U, 0
1,6

1.5

CHOOO )

Trust
Fund

Total

S
W]
0,7
0,00

Er
wla

15,0
&Hi .0
18. 73
450 =
(A
HbH. 0

24 6
0,0 112.6
LF.0n
&
%7
29.4
4.5

a2
0.0

b I Y
WS w .

1.4

161.6

a0

148, 1

.0 A0L.O
100,99
G0

11,8
&HaoY
7.0
Uy 0y

1.5

LLacal
Currency
Bt imate

(AR
O, 0
0,0
3,8
iy, 0
3,0
(A
0,0
.0
£, 0
0
i, 0
11,6
& L0
o

[l §
e S

29,4

4.5

21207
0.0
1, 0
(3,10

161.&
e

148.1

28101
100, 9
G, O

T ]
[H R,

1, i
€y, 10
PELO
iy, 0

[

nits

18

4
4
7
7

O,

44
8

W0

.
.
o8
e
0
LD
L

xr.8
&.0

21

Qi

2
Pca
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Drganization: USAID /NEFAL

Budget Flan Code: COEA-HY-Z7367-U000

Expense Category

U.5. Direct Hire

Other Mission Funded Code 11
Education Allowances

Cost of Living Allowances
Other Mission Funded Code 12
Fost Assignment Travel

Fost Assignment Freight

Home Leave Travel

Home Leave Freight

Education Travel

F & R Travel

Othier Code 213 Travel

Foreign Mational Direct Hire
F.M. Basic Fay
Overtime/Holiday Fay

#A11 Other Code 11 — Fub

All Other Code 12 — F.N.
ternefits ~ Former F.MN. Fers.

Contract Fersonnel

FASA Technicians

U.5. PBC Salaries/Benefits
All ther U.S. FSC Costs
F.N. PSC Salaries/Benefits
Aall Other F.N. PSC Costs
Manpower Contracts

Housing

Fesidential Rent

Fegidential Utilities
Maintenance % Renovation
Residential Furniture/Equip
Trans/Freight - Caode 311
Security Guard Services
Official Residence Allowance
Reprezentation &llowance

TABLE VIII - FY 1%86%

Fure .
Code Dollars

L1000 285.9

uios 0.0
Uids B39.4
Liog 0,0
110 2.0
till 20, &
Uiz ?1.9
Uils 44.8
U114 104.2
uils 0,0
uUl1lé 12.0
Wiz 5.0
uzoo 143.0
a7.0

! &0
UE03 .6
uzo4 40,9
Uzos 1.5

LE00 Thb.T

0.0

41.5

L (RS
JE04 i51.8
LIEO5 3.0

UZ0és 170.4

U400 41z,

a0l 129.7
U402 Q0.0
Uaos 28,0
U405 4.4
404 19,3
407 113,.0
4408 .0
U4 1.5

(HO00 )

Trust
Fund

0,0

0, 60

0,0

.0

Total

385.9
0.0
839.4
0.0
.0
2. b
F1.9
446. &
104, 2
0.0
9.0

H.0

14,0
B59.0
bad
Sub
403, 9

1.5

Abb.T7
0.0
41.5
.0
151.8
Ta 0

170.4

412.9
129.7
G0, 0
25.0
4.4
12.3
113.0
0,0

1.5

Local
Currency
Estimate

0.0
Q.0
0.0
0,0
0,0
0,0
0.0
.10
0.0
0,0
0,0
(IS

143,10

9.0
]

5.
4G,
1.

oo o

o= M
320, 2

Q.0
[
2,60
151.8
Bl
170.4

357.7

129.7
Q0
25,0

0,0
0.
113.0
a0
0,0

40,0
b.5

77.0

A0

FE.O



Organization: USAITDANERAL
Budget Plan Code: COEA-B8Y-27I267-U000

TABLE VI - FY 1989

Fuarnc.
Expense Categary Code Dollars

Office Operations HS0G F91.5%

Of fice Hent

Office WMilities

Building Maint/Renovation
Office Furniture/Eaquipment 14,5
Vehicles a0.08
Gther Equipment US0&E G8. 6
Transportation/Freight L7 &, 1
Furn/Equip/Veh Repair Mainl us0g 15.9
Communicatians USO8 2E.0
Security Guard Services LS 10 492,00
Printing st 4.1
S5ite Visite — Mission US1: 4.0
Site Visits - AIDAW U314 12.0
Information Meetings US 1S 4.0
Training attendance LEils 0.0
Conference Attendance U517 25.0
Other Opecationsl Travel U518 35,0
Supplies & Materials UE1e 2L 1)
All Other Code 25 L5 24 77,8

Dog. 7
42,0

Lt B
Eaa

TOTAL OFERATING EXFEMSE BUDGET a0

&36 () Requirements Uéeaol 0.0

TOTAL ALLOWANCE REQUIFEMENTS — UOO0

AFFPROVED FER STATE #142482 OF 5/5/88

OTHER IMFOREMSTION

Exchange Rate Used in Calculations  $1.00 =
Esztimated Inflation Rate 15%

=

5. Direct Hire workforce levels:

Chacrd)

Local
Trust Currency
Fund Total Estimate

Qi 921.5 h&B. 7
2:24.7 224.7
42,0 4200
25,4 25,0
14.5 T
T I .4
58,6 2903
&0 1 A1
15.9 159
RN 23,0
490 47,0
4.1 4.1
435.0 45,0
12.0 0.0
14,0 Q.0

EE.0 Q.0
25.0 0,0
aZEL0 0, O

O, O 100, 0
77.8 58.4

(o0 2,300.0 1,494.46
iy, 0,0 3, O
DL BLEOOL0 1,494, 6

2 EO0, 0

MEe ., 2000

Fositions 18,0
Workvears 18.2

tnits

4.0

4y, O

220,10
2.0
5.0
10,0
8.0
19,0



Urganization: SAID/MEFAL
Budaet Plan Code: COEA-9O0-27367-U000
THABLE
Furiec.
Eupense Category Code Dollars

U.5. Direct Hire
Other Mission Funded Cudt 11

Educatiocn Allowances
Cost of Living Allowances

Other Mission Funded Code 12
Fost Assignment Travel

Fao=t
Home
Home

Assignment Freight
Leave Travel

Leaxe Freight
Travel

K -'".--: F'. Tr‘mVE'l

Other Code 215 Travel

Foreign Mational Direct Hire

F.M. Basic Fay

Overtime/Holiday Fay

61l Other Code 11 - FLM.
All Other Code 12 — F.ON.
Bonefits - Former F.M. Fers.

Contract Fersonnel

FRsA Technicians

.8, F5C Salaries/Benefits
All Other U.5. PSC Costs
F.M., F8C Salaries/Benefits

All Other F.N. PSC Costs
Manpower Contracts

Housing

Fesidential Rent

Fesidential tilities
Maintenance % Renovation
Residential Furniture/Equip
Trans/Freight - Code 311}
Security Guard Services
Official Residence Allowance
Fepresentation Allowance

U100
U105
U10&
uiog
Uiie
U111
Uil
Uiis
Uit
Uiis
Ulilé
Uiz

E00
Ut
U202
DE03
U204
L2085

LS00
501
R0

303
=04
L3NS
304

U400
4401
ugoz
U403
L40s
Uaas
13407
L4038
a0y

2424

(IS
2.5
0.0

o
o ad

1.5
14,0
0.1
42,0
.0
e
5.0

1536.4
1005
6.0
S.b
44.8
1.5

408, 2
.0

-
o owowd

G.0
166.9

D.0
195, 9

45208
177.5
FOLO
25.0
18.0
1.8
120.0
0,0

1.9

VIITD -

FY 1990

(H000)
Trust
Fund Total
Q.0 242, 4
0.0
FE. 5
0.0

158.4
1G0.%5
&.0
S.6
44.8

1.3

408. 3

Q.0
O, 0

42.5

[ S]

166. 9

E.0

195.%

452.8
177.8
Q0.0
2500
18.0
10.8
1Z0.0
.}

1.5

Local
Currency
Estimate

100.5
G0
5.6

44.48

1.5

F65.8
0, O
0.0
e O

166.%
2.0

125.9

422.5
177.
P00
Z23.0
G0
O
120,90
0,0
0,0

1.0
1.0
10,0
10,90

35.0

8.0

A0, D
.5

?1.



Crganization: USAID/MNEFAL
Budget Flan Code: COEA-7

7 ;:, o

B penﬁe Lutequry

Office Operations

Ofifice Rent

Office Utilities

Building Maint /Renovation
Office Furniture/Equipment
Vehicles

Other Equipment
Transportation/Freight
Furn/BEquip/Veh Repailr/Maint
Communrications

Security Guard Services
Frinting
Site Visits
Site Visits — AID/YW
Information Meetings
Training Attendance
Conference #Attendance
Other Operational Travel
Supplies % Materials

Mission

A1l Other Code 295

TOTAL OFERATING EXFEMNSE HUDGET

63& (L) Requirements

TOTAL ALLOWANMCE REQUIREMEMTS

AFFROVED

FER STATE #1426832

QF

BTHER INFORMATI

27 RET

T

Fumc.
Code

usGo
LSO 1
5o
LIS

504
US0ES
U506
LJL;”/

il AY)
S
L
LS4

S5
516
U117
Loig
s 1e
us24

UébG1

L0

G/5/788

(i

Exchangs Rate Used in Calculations
Ecgtimated Inflation Rate

.5, Direct Hire workiorce

ley

el

22

D

TRELE

Dollars

1,038, 1
724.8
45,

] =
2520

10,0
ALY
8203
&2
18.73
.0
56,0
4.8
45,0
12.0
14

~ros

35,0

195, 7
84,9

2,300.0
0.0
E,;UU,J

%1,

1=y

Oy o=

VITI

Fy 1990

[ INTNIND]

Trust
Fril Toatal

0y, i3

1.038.1
224.8
e 0
25,0
10.0
I3.9
g2.3
&HOLE
18,3
27.0
560
4.8
45,0
12.9
i4.
"5.”
25.0
.0

172.9

4.9

230000

2,300.0

M.,

Saia

2,00

Fositions
Workyears

lLocal
Currency
Estimate

Foo.7
2:24.8
{45, 0
a5, 0
S0
.0
41.1
45,2
1i8. 3
27 .0
S6.
4.8
-0
0,0
0, G
0.0
0.
0.
FY.9
bI.8

1,647.4

0.0

17.0
17,6

Units

4.0

i2.0

oy
220,0

2.0
.0
10,0
8.0
1%,
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Organization: USAID/Nepal
Table VII1 (a) = O.E. Narrative

Reasons for Increase - FY 89 to FY 90

In camparing projected expenses at the summary function levels between
FY 89 and FY 90, one will note that the U~200, U-300, U-400 and U-500
series show increases ranging from 5% to 11%.

The single largest change is in residential leases under the U400 series
which is projected to increase by $47,000, or 37%. The number of leased
houses will remain the same but the supply and demand in Kathmandu is
such that the cost to lease a house is rapidly escalating. For instance,
in FY 88 the average lease cost is $4,500, which will increase to over
$8,000 in FY 90. In a few instances lease costs are projected to double,
others will have more modest increases. '

Salary costs, both for FSNDH and contract personnel (U-200 and U-300,
respectively) are expected to increase by approximately 11%, consisting
of an anticipated across the board wage adjustment as well as longevity
increases.

The 5% increase in the U-500 series is based on expected inflation.

Fortunately, we are able to project a significant decrease in the U.S.
Direct Hire U~100 series of some 26%, which tends to offset increases in
the other functional codes. Because of the vagaries of the assignment
system we are only anticipating one post assignment in FY 90, campared to
eight movements in FY 89. This decrease alone contributes to a savings
of over $100,000.

Have leave travel expenses are also projected to decrease from 16
movements in FY 89 to ten movements in FY 90, at a further cost savings
of $78,000.

Obvicusly, this is a unique situation that cannot be relied upon '
routinely but during this particular period it is fortunate that we have
this to cushion the operating expense dilemma.

Management Improvements

The principal improvements in management have resulted from office
restructuring. Four major offices have been merged in the past twelve

- months. The combining of the agriculture and rural development offices

in 1987, and the program and project design/implementation offices in
1988, have resulted in improved productivity and efficiency and better
commnication. ' Several positions have been abolished as a result of these
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office mergers. Same FSN position descriptions have also changed, _
especially in the combined agriculture and rural development office where
an effort is underway to upgrade FSN project managers. In the summer of
1988, we plan to reassign the commnications and records activity from
the Executive Office to the Office of the Director for improved
supervision and oversight. This will occur at the departure of the USDH
Executive Assistant, whose position has also been abolished. For a
camprehensive and current discussion of Mission management improvements,
including workforce implications associated with organizational
restructuring, refer to the Nepal Action Plan (reviewed in AID/W in
March, 1988), pages 21-24,

USAID/Nepal has essentially cawpleted a camprehensive Mission Order
update effort which was started last year. Most of the old Mission
Orders were written in the mid-1970s and were cut of date. Fifteen old
Orders were cancelled because they were no longer necessary. Thirty-five
Mission Orders have now been issued, including seven new Orders,

covering a wide range of administrative/financial and programyproject
subjects. As procedures are now standardized, operating efficiency has
improved. '

The Mission has been working with the Bmbassy Regional Security Officer
on cambining its separate guard force with the Embassy's guard service.
While there will not be a cost savings, we are hopeful there will be an
improvement in guard service and better protection because of supervision
by a professional security officer. It is planned that the combined
quard force will be in place during FY 89,

Currently, travel arrangements are handled campletely within the

Mission, We plan to contract for travel services with a general agent of
a U.S. carrier, or a local travel agent. Through a more campetitive
process, we hope to improve international and local travel services, and
obtain cost savings. The contract will be on a no-cost bagis as the
contractor's earnings will be fram commissions on tickets sold.

_ Trust Funds

Possible use of Trust Funds has been discussed many times within the
Mission and the conclusion has been reached that under current economic
.conditions in Nepal, there is simply no way the host government can
provide a significant Trust Fund contribution to offset the Mission's
operating expenses.

USAID/Nepal does not have a P.L. 480 or other comodity import program.
The type of program we have does not generate local currency, therefore
any GON contributions would have to come fram the government's general
resource and expense budget. It is not reasonable to request this or
expect this to happen. :
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Organizations USRED/NEFAL

TABLE VII1{hi

{4904}

Job Title/Destription FY 1987 FY 19688
Systea fAnalyst 25 27.0
{11/6/86-11/5/870  141/4/87-11/%/88B}
Secretary 2.1 4.7
{4/8/87-5/22187} (5/5/88-8/3/88)
Librarian 1.8
th/1/88-9/30/8%)
TOTAL 21,9 33,5

4.5
{11/6/808-11/5/89}

1.9
{10/1/88-9/30/89)

FY 199G

35,5
(11/678%-11/5/90)

1.0
{1041/89-9/30/%0)



Orgamization: LEGA LD s Mera d

ekl VILT o

Iovdiormataan o b MNe 1ML0

Job TitlesDescriplion [y 19287 Fy o 1680 o 158w FY 1990
Secretary

Fersaonnel Assistant
Frogram Assistant
Supply Assistant
Secretary

Fuirchas Ty
Dispatcher
Erngineer
Frogram Clerk

Mail Clerk

Travel Assistant
Maintenance Supver isor
Mail Clerk
Froogram Gassistant
Supply Olerk
Frogram Aesistant
Matl Clerk
Seng i M lisel l';"

fi%?‘_________________________________________---------------—-—-—-i

- /

Frogran Dlerk 1.%
Maintenance Supervisar =

Supply Clerk

Ul Ry

Gupply Assistant e
Mail Supervisaor 1.7
Farticipant Tro. Cle Zao&
Apocount tng Techniol o
admin. Supp. Supverisor &

Frogram Clerk

Furchase fAgent
Storekesper

Financial Analyst
Frocurement Agent
Farticipant Trg. Assista
Frogram Assistant




frganization:  USAID/Nepat

Informat ion

Job Title/Desor ljdt 105 Fy

Frogram Clerk

Secreltary :
VYouchsr Edaminer &
Receptionist {
Secrelary
Fersonnel
Frogram

QEEiﬁtant e

Specialis S

Voucher Examiner 2
[y oy

fAdmin. Clerk
Voucher Examiner 2.
Acoccuntant
Secretary
Admin Assistant

Ernginear e
Feceptionist
Frogram Special ist
Seoretary

Clerk Q.
{retary
Secraelary

Fickin i

Frogram Spegialist Cy, 0

Frogram Clerk
Libirarian
Admin. Ass
Secratary
Fr oo am
Other Costs l\

iistant

em Operation Manager e

Srecialist L
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Qeganization: USAID/NEFAL
Description Ft 1987
Driverc/Mechanics 1014

3.0 Workyears

daniltorial RS
0.0 Workyears
TATAL 139,40

TRBLE vl i)

($400)
FY 1988 FY 138%
s o
3%.0 Horkyears 9.4 Workypars
2.k 43.7
40,9 Workyears 42,0 Workvears
"""""" W iwa

FY 1990

39.0 MWorkyears

56,0

40.9  Workyears



drganization:

Description

Hospitalizatton

Service charges {rom

RAMC, Bangkok

Service charges froe

FAC/India

Modification af
Sewerage tystes

Miscellaneous -
Nepali language
training, vehicle

insurance, laundry,

hospitalization,
draperies, etc.

T0TAL

USREB/NEPEL

FY 1387

15,7
(10/1/86-9 /36181

43.8
110/1/86-9/30/87}

TABLE VI1T(d}

{8000}

FY 1986

13.7
(1071787-9/30/88)

10,1
110/1/87-9/36/88)

30.0
(10/1/87-9/30/88)

49.4
(10/1/87-% /364881

15.0
(10/1/88-9/30/89)

10.¢
(10/1/88-9/30/89]

52.8
{10/1/88-9/30/8%)

FY 1990

13.40
{10/1/89-9/30/90)

1.5
(10/1/89-9/30/30)

3B.4
£1071/89-9/30/30)
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TABLE VIII{e
OBLIGATIONS FOR ACQUISITION, OPERATION

AND USE OF INFORMATION TECHNOLOGY SYSTEMS

($009Q)

ITEM AND EXPLANATION FY 1987 FY 1988 FY 1589 FY 1990

1. Capital Investment

A. Purchase of Hardware
Wang Equipment 21.0
APC-PM025 30MB Winchester Drive
w/ controller
4230A-VS 64K WP/DP Workstations
Wang Laptops (and/or additional workstations)
25V76-2A Dual Port Comm. Device Controller
PC-PMO15 (to replace PC-PM012s)
PC replacements for current PCs 17.8
Apple Equipment
Macintosh II (to provide compability to work 5.0
with outside contractors)
Shipping Costs (estimated) 3.8 2.3 3.8 4.5

L IR O

[T
N W
[ I

B. Purchase of_Software
Wang Scoftware 7.6
195-2272-K General Asynchronoug Interface 2.6
196-006A-X PACE Package 13.6
196-007A-X Wang Office 2.
Shipping {(estimated) 1.6 .4 .2

E-3

C, Site and Facilities 7.6 26.0 8.0

SUBTOTAL 41.6 38.0 38.5 38.5

2, Personnel
A. Compensation, Benefits and Travel

B. Workyears (0) (0) (0) (0)

3. Equipment Rental, Space and Other Operating Costs

A. Lease of Equipment

B. Space

C. Supplies and Materials 15.0 11.0 12.0 13.0

D. Non-Commercial Training

SUBTOTAL 15.0 11.0 12.0 13.0
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TABLE VIII(e)

(continued)

ITEM AND EXPLANATION FY 1987 FY 1988 FY 1989 FY 1990

4. Commercial Services

A. Computer Time

B. Leased Telecommunication Services 1.0 1.5

C. Operations and Maintenance
(1) Operations 30.0 30.6 39,2 40.7
(2) Maintenance
Wang Equipment (AID/W contract) 27.5

D. Systems Analysis and Propramming 10.0 10.0 10.0

E. Systems Design and Engineering

F. Studies and Other

SUBTOTAL 57.5 40.6 50.2 52.2
5. TOTAL DOLLARS ' 114.1 89.6 100.7 103.7
TOTAL WORKYEARS (From item 2B) (0) (0) (0) (0)

6. MISSTON ALLOWANCE LEVELS

A. Amounts included for exisling systems 72.5 51.6 62.2 65.2

B. Amounts included for new or expanded systems 41.6 38.0 38.5 38.5



TABLE VILI(e): INFORMATION TECHNOLOGY NARRATIVE

USAID/Nepal began it's automation program late in fiscal 1984 with
the purchase of 14 micro computers. A Wang VS- 65 was installed in
May 1986. Word processing continues to be a major use of the
Mission's computer equipment. The Mission has implemented two
major VS applications (MACS and a Non-Expendable Inventory
program), and an-increasing number of offices are using micro
computers for project and financial management and monitoring.

The Mission's automation plan emphasizes implementation of systems
available for the VS, expansion of analytic use of micre
computers, and moving WP use off the micros and onto the VS,

The Mission's highest priority information processing needs
continue to be Mission management and project manajgement and
monitoring.

The management plan for FY 1989 includes:

Continuing computerization of project budgeting, management
and monitoring activities. Emphasizing coordination with

support office systems, standardization of systems, and single
entry of information.

Computerization of Expendable Property, Personnel, and
Contracting and Procurement records.

Implement an integrated inter office communications and
information resource management system, which will allow
access to other office files for information and clearance of
documents.

Development of a telecommunication link with the Embassy as a
first step toward a communication link with AID/W.

Initiation of an expansion plan to provide additional office
work stations.

The management plan for FY 1990 includes:

Sinece much of the Mission's automation program is applicable
to the Executive Office's functions, the IRMS operation will
be transferred from Financial Management to the Executive
Office.

Establishment of telecommunications link with AID/Washington
and participation in ICS/2.

Development of a plan to upgrade present computer equipment to
current state of the art.



The system management and support staff consists of the Systems
Analyst, Operations Manager, and Systems Operator/WP Specialist
within the Office of Financial Management. The Systems Analyst
bears overall responsibility for the automation system, including
planning, management and operations. The Operations Manager bears
primary responsibility for maintenance, utilization monitoring,
and day to day operations. Beth provide training, programming,
and application development services as needed. The Systems
Operator assists the Operations Manager in daily operations, acts
as WP Supervisor, provides WP training, and performs clerical
tasks for the systems section. Each office has an assigned
machine manager who is responsible for management of equipment
located in that office, and an Automation Officer tresponsible for
automation planning for the office. An automation committee
oversees the activities of the system staff.

The Mission's training plan stresses in-office training designed
to meet specific staff needs and commercial tutorial programs.
FSNs are trained primarily by USALID/Nepal staff. USDH staff
participate in training in AID/W, ;ithin the ANE region, and in
the Mission. System staff participate in regional seminars and
workshops.

The acquisition plan focuses on replacement of old and/or obsolete
equipment, and purchase of additional VS workstations and printers
to improve user/equipment ratios. If AID stays with Wang we
anticipate upgrading our now obsolete VS565. Software purchases
are also anticipated. As local and international phone service
improves telecommunication equipment will be purchased.

The Mission will continue to evaluate it's automation program and
additional automated information system needs. Additional input,
processing and output capacity to handle expanding needs will be
acquired as OE funding levels permit.
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PRIVATIZATICN NARRATIVE

- overview of Opportunities and Progress to Date: As agreed during the March
1987 (ISS review, the Mission has conducted additional analysis to better
understand the context of privatization in Nepal. USAID/Nepal is also
moving ahead on several fronts, particularly in agriculture, bealth and
family planning, to open functions traditionally in the public domain to
private initiative and entrepreneurship. In agriculture, USAID/Nepal's
objectives are being pursued through programs for private sector production
and sale of improved seeds (Agricultural Research and Production project
367-0149 and Rapti Development 367-0155); private sale of fertilizer in
place of a government-subsidized moropoly (Rapti); enlistment of private
entrepreneurs in production and marketing of appropriate technology already
developed and tested by the public sector (Rapti); and pramotion of private
organizations such as user groups and small farmer "cooperative" business
associations. 1/ In health and family planning, an initial assessment for
an expanded private sector role has been campleted. Plans are underway for
establishment of private family planning/primary health care clinics and
introduction of these services in several factories.

In the narrower privatization context, there is general agreement among
donors (and within elements of the GON} that state dominance of industry,
directly through state-owned enterxprises (SOEs), and indirectly through
excessive regulation and bureaucracy, inhibits private investment in medium
and large enterprise. Rhetoric in support of reduction in state ownership
and control of the economy through privatization and liberalization of the
policy and regulatory framework is freguently heard, within and outside
government circles. USAID/Nepal's PD&S-funded analytic work has enabled us
to influence the views of major donors, and GIN leadership. USAID/Nepal's
extensive studies over the past two years have examined the legal and
requlatory context for private and public enterprise; the public timber and
forest products industries; and the government's Dairy Development
Corporation. Most important has been the comprehensive study of
"Privatization Prospects in Nepal™, carried our by L.H. Ritchie under USAID
sponsorship and supervision.

1/ Esxamples of pramotion of private groups include the following: (1}
The National Cooperative Business Association has begun a Rapti-funded
program to assist the BAgricultural Development Bank to organize farmers
into cooperative business associations; (2) A major objective of the
Irrigation Management project (367-0153) is to transfer from government to
private farmer groups appropriate responsibilities and authority for
irrigation management, operation, and naintenance. Draft user group
legislation is under GON and donor review, and training programs for user
groups are undemway; {(3) Community and private forestry is emphasized
under the Forestry Master Plan, which USAID/Nepal and other donors helped
prepare, and will help implement. The Forestry Development project
(367-0158) will support private management and use of Nepal's forest lands.
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USAID/Nepal' s Strategy: The Mission's privatization strategy is to
encourage divestiture of SOEs on the one hand while, on the other,
discouraging creation of new government enterprises and promoting private
enterprises where appropriate in the traditionally public sector domain
(e.g., forestry, agriculture inputs). USAID/Nepal's FY 1989 CDSS and
Attachments, reviewed in AID/W in March, 1987, furnish a detailed statement
of the Mission's privatization strategy and policy agenda.

Oprortunities to promote privatization include dialogue with the IRRD, the
MB, and contacts with the GON. USAID advocacy of privatization was
instrumental in its inclusion in the first Structural Adjustment Program,
and we will continue to emphasize privatization and private sector
pramotion in our dialogue with the IBRD. The Mission alsc continues to try
to steer MDBs away from recourse to parastatals in loan proposals.

However, the Asian Development Bank in particular continues to tend toward
remedies for SCE inefficiencies in the forms of "partial privatization"
(sale of minority shares) and investment in managefrent improvements, rather
than divestiture of majority holdings. The #DB's paper mill loan last
year, and the apparent shape of its proposed national tea development
corporation loan, are cases in point.

~ USAID/Nepal will continue to press for divestiture of SQEs, such as the
AbB-financed paper mill, and for steps canmiting the GON to a policy of
true privatization of SOEs, especially camvexrcial enterprises,

- Through analytical studies, and continued policy dialogue both with
donors and the GON, USAID/Nepal will further develop proposed measures to
support privatization. Areas of focus for the analytic agenda and dialogue
are forest products marketing and forest management, irrigation;
agricultural inputs; and dairy production.

- USAID/Nepal will continue to urge other donors (especially the MDBs) to
develop projects which rely on market forces and the private sector, and to
avoid projects which create SOEs.

- Direct pramotion of small-scale private enterprise as an alternative to
"publid" services in rural areas will occur through Rapti Development
Project.

Projected Timeframe for Achieving the Goals of the Privatization Plan, and
Financial Considerations:

Short~Term (FYs 88-89):

~ Sponsor appropriate HC participation in the FY 88 AID privatization
seminar.

- Conduct market research in Kathmandu on the feasibility of establishing
private family planning/primary health care clinics. The possibility of
other private initiatives to provide family planning/primary health care
for industrial workers will also be further explored.
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-~ Advocate continued IBRD support for privatization initiatives in the
context of the Structural Adjustment Program (SAL II). The IFC has been
contacted by the GON for technical assistance on divestiture of a specific
SOE. However, negotiations between the Bank and the GON for this
assistance have encountered difficulty. USAID participation has been
offered.

- support Forest Sector Master Plan recomwendations for privatization of
forest management and forest products marketing.
Camplete forest products marketing study {September, 1988)

Medium Tem (FYs 90-92):

- The cash crop and marketing orientation of the Mission's agriculture
strategy will shape opportunities for private enterprise promotion in
natural rescurce management, agricultural inputs, and service functions.

- The PRE Bureau's Center for Privatization will be contacted as
appropriate for assistance. If privatization gains momentun, we will seek
direct assistance in cases where we already have prior association, e.q.
forest and dairy products.

- USAID/Nepal will continue, as a key Mission policy agenda item, to
discourage formation of new SOEs and will encourage shifting responsibility
for services now supplied by the public sector to private groups.

Funding: USAID/Nepal funds sectoral initiatives in agriculture, health and
family planning described above through its bilateral project portfolio,
and allowances from AID/W accounts (principally PD&S).

Funding for analytic work pertaining to privatization of SOEs has been
provided from PD&S allowances. USAID/Nepal's OYBs have not allowed a
discrete SOE privatization "project", nor does the current Nepal context
appear conducive to such direct involvement. The Mission follows
develomrents closely, and is prepared to consider additional forms of
assistance should circumstances and resources warrant.





