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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)

263 EGYPT

FY 1987 FY 1988 —-FY 1989-- FY 1990 -------PLANNING PERIOD-——-~—-
ACTUAL  ESTIMATE CP ESTIMATE AAPL 1991 1992 1993 1994

Pl

ECONOMIC SUPPORT FUND s,
TOTAL 819558 836000 815000 815000 815000 815000 815000 815000
GRANTS 819558% 836000 815000 815000 815000 815000 815000 815000
LOANS —— - - ——— —-_— - ———— -
PL480 TOTAL 171024 181014 170902 140000 130000 115000 100000 75000
TITLE I 169100 180000 170000%x 140000 130000 115000 100000 715000
TITLE II 1924 1014 902 - - - - -

* The FY 88 estimate for the Economic Support Fund includes:
$815,000 of FY 88 OYB for projects/programs
$ 5,000 remaining of New Obligating Authority in FY 87, which has been
obligated in FY 88,
$ 16,000 of deobligations/reobligations

*% The Congressional Presentation showed a level of $170 million for PL 480 Title I
in 1989. Our current estimate for the same year is $150 million as shown on Table XI. :



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 3
BIOLOGICAL DIVERSITY

APPRCVRIATION ACCOUNT
PROJECT NO. TITLE

LIFE FY 88 FY 89 FY 90
OF ESTIMATE ESTIMATE AAPL
PROJECT

263-r102 Tech & Feasibility Studies

263-0140.1 S&T Cooperation

263-1152 National Agriculture Research
Project

263-C211 University Linkages II

36,000 - 100 150
36,000 - - 100
93,000 - - 2000
70,000 - - 100



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 4
CHILD SURVIVAL

PROJ NO & TITLE APPN IOP ORT IMM NUT HRB OTH/CS TOTAL CS NON-CS

FUND . Y $ % % Y Y Y
(000)

263-0103 ESF

child Survival ©5 72.9 0 38 12 18 32 100

263-0137 ESF

National Control
of Diarrheal 36.0 90 0 5 0 5 100
Disease Project

(Africa only) ADF

FN

ESF

(Add continuation sheets as necessary)

Definitions - See attachment b

ORT - Oral Rehydration Therapy HRB - High Risk Birth
IMM - Immunization NUT - Nutrition
OTH/CS - Other Child Survival

Instructions - Notes

(1)
{2)
(3)

(4)

(5)

List only new projects which appear on Table IV for either FY 88, FY 89, or FY
90.

List total planned LOP funding as shown on Table IV, by functional account,
even if only part of project pertains to child survival.

Percentages under Child Survival categories are percentages of total LOP
funding, i.e., percentages would total 100% only if project pertains entirely
to those child survival interventions. In the case of the Child Survival Fund,
all funding attributions must total 100% distributed among the child survival
interventions,

All new activities in FY's 88, 89, and 90 which include funding for Child
Survival activities should appear on the table,

A project with funding in two functional accounts would be listed under each
functional account. LOP funding would be that for the specific functional
account., 4



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 5

BASIC EDUCATION ) . .
{in millions)

APPFOPRIATICN ACCOUNT LIFE FY 88 FY 89 FY 90
TROJECT NO. TITLE OF ESTIMATE ESTIMATE AAPL
PROJECT
ESF, 263-0139, Basic Education I 196 36 14 10



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 6

AIDS
APPROPRIATION/ACCOUNT LIFE FY 88 FY 89 FY 90
PROJECT NO, TITLE PROJ EST EST AAPL
(in millions)
ESF
263-K-615
Commodity Import Program _ 3 0 3 3

(Blood testing eguipment)

AIDS (Not included within Mission 0YB)
WHO Support



1, project Number and Title: 263-XXXX, Business Development Center

2. Project Funding: FY 1989: $10 million
LOP: (FY 1989-93) $20 million

3. Appropriation Account: ESF

a. Objectives: The purpose of the project is to broaden private sector
irvestment and export promotion in Egypt. In 1981 USAID created the U,S.
Irvestment Promotion Office (USIPO), affiliated with the Egypt - U.S. Joint
Business Council, to provide trade and investment links bewteen the U.S, and
Ecypt. USIPO has succeeded in developing a network of contacts and is a
ccnduit for promotion, information, and assistance, USIPO is also a major
ccnduit to the Private Sector Feasibility Studies Project (PSFSP) located at
the Egyptian Investment Authority, The new project will expand on this
eiperience to create a "full service" Business Development Center (BDC). The
BLC will carry out four activities to help generate business for Egypt:

(1) Investment Promotion: To continue the work of USIPO which
icentifies potential investment projects, prepares prospectuses, recruits
candidates for joint ventures and facilitates the private investment process
through the Investment Authority. With the BDC, however, investment promotion
will be expanded to areas outside the U.S, as-well. The BDS will also fund
reconnaissance visits to Eqypt to explore potential joint ventures and
fxnancial support for feasibility studies.

(2) Export Promotion: To assist the private organization, the
Egyptian Businessmen's Association, in its export promotion activities to seek
new export products and market opportunities,

(3) Information Base: To build a data base in the BDC to provide
access to information appropriate for export generation in foreign markets,
inter alia, concerning current market prices, market demand, requlatory
rejquirements, shipping data and market standards,

(4) Policy Studies: To assess policies in Egypt and how they might be
enhanced to support increased investment, exports and the role of the private
sector. They will identify constraints to Egypt's export capabilities, and
make recommendations for policy dialogue between the private sector and GOE.

aAs the project is implemented, the BDC will expand its participation and
sponsorship to include other private sector organizations in Egypt such as the
Egypt - U.S. Business Council, the Egyptian Federation of Employers and the
Arsrican Chamber of Commerce in Egypt.

Approximately 500 Egyptians will attend local conferences and workshops and
receive short term in-country training. A total of $1 million will be set
aside for this purpose.



b, Relationship with Agency Priorities and Mission CDSS: The CDSS
accords a high priority on increased private sector investment in the economy
by helping to improve the investment climate, promote and attract investments
and expand exports.

c. Policy Issues: To achieve its objectives fully, this project will
require greater Egyptian government cooperation with the private sector than
has been demonstrated to date.

4, Problems to be Addressed: The Egyptian economy is stalled at a low level
of productivity. It has been dominated by state-owned enterprises, many of
which are very inefficient and place a heavy burden on the government
investment budget, The GOE supports the general effort to expand the
participation of the private sector in the growth of the economy. However, it
has not yet taken significant steps to ease constraints in private investment.

5. Target Group: The immediate beneficiaries of the project will be the
private sector which will benefit from increased exposure to new investment,
new technology, management capability and new export markets. This, in turn,
will benefit the entire economy, through more rapid private industrial growth.

6. Request for Delegation of PID Approval Authority: PID will be approved at
post o/a/ September 1988,




1. Project Title and Number: 263-0217, Export Enhancement

2. Project Funding: FY 1989: $10 million
FY 1990: $10 million
LOP: (FY 1989-94) $80 million

3. Appropriation Account: ESF

a. Objectives: To improve the institutional, financial and policy
adninistration governing export activity in Egypt in order to increase
Egyptian exports. The project will identify and eliminate impediments to
Egyptian export activity, provide credit for export enhancement, and assist
institutions that support or requlate export activities.

U.:, and Egyptian consultants will evaluate export promotion activities
corducted by the World Bank, the Egyptian Export Promotion Center, the Export
Development Bank of Egypt and others to determine how successful these
orcanizations have been in promoting exports, and how obstacles to increasing
export activity might be overcome. The project will also: (a) provide
assistance to the Government of Egypt (GOE) to change regqulations that inhibit
exrort activity, (b) establish a computerized export data base for use mainly
by Egyptian exporters, and (c) provide technical assistance and funding for
the establishment of export credit and insurance programs. .

Under the participant training component 500 participants will be selected for
short term training for approximately $1 million. The majority of training
will be in-country.

b. Relationship with Agency Priorities and Mission CDSS: USAID's country
devalopment strategy accords a high priority to increased private sector
devalopment, This project will contribute directly to that objective.

c. Policy Issues: Project success will require more policy and
administrative reforms than the GOE has so far approved to facilitate
increased private sector exports. The project will address these policy
refoms, as described below.

4, Problems to Be Addressed: Simplification of Egyptian laws covering export
act.ivities 1s a critical need for increasing export activity. This project
will provide technical assistance to help the GOE improve export legislation,
The project will also address the need for a viable export insurance/credit
projram and for a coherent national export strategy.

S. Target Group: Direct beneficiaries will be Egyptan export-oriented
prcducers and organizations assisting them, the Export Development Bank of
Egy >t and the Egyptian Export Promotion Center. The entire economy will
bern:fit from greater private sector investment in export-criented industries.

6. Request for Delegation of PID Approval Authority: To be approved by
AID,W. PID review to be scheduled o/a September 1988.




1. Project No. and Title: 263-0211, thiversity Linkages II

2. Project Funding: FY 1989: $8 millim
FY 1990: $12 millim :
LOP: (FY 1989-93): $70 millim

3. Appropriation Account: ESF

a. Objectives: The purpose of the project is twofold: First, assist
Egypt with its development problems by bringing the combined applied research
capabilities of Egyptian and American wniversities to bear an problems
affecting productivity, wastage in the ecawamy, and canstraints in optimal
utilizatiomn of resources. Second, raise the quality of educatim at the post
secandary level by offering resources for educatimal and institutional
reforms in high priority areas with the assistance of U.S. counterpart
miversities., The project has two major campments and a Historically Black
Colleges and niversities (HBCU) set-aside:

{1) The Uhiversity Applied Research Program (UARP) will provide the
necessary resources to tap the talent of the Egyptian academic comunity in
solving the contry's developmental problems by funding joint research
activities with U.S. wmiversity counterparts. In additio, the project will
mobilize relevant technical resources available in U.S, wniversities in order
to upgrade the capacity of the Egyptian academic community to do applied
developmental research, and enhance the process of techmology adaptation and
transfer.

Phase I involved 365 tripartite activities between Egyptian and U.S.
mniversities and Egyptian end-user agencies, industries and ministries., Phase
II will focus m direct problem-solving activities and end-user generated
research, supported by institutional twinning arrangements.

(2) The Institutiaal Upgrading Program (IUP) will support
institutimal linkages aimed at improving the quality of higher educatia. It
will allow the application of lessons leamed from various A.I.D. projects
such as the Faculty of Medicine of the Suez Canal Whiversity project, by
funding a number of similar programs based on: (a) smaller class size; (b)
commmity-based curricula that address market requirements more adequately;
(c) participative leaming and problem solving approaches; (d} modemn
educatical technologies and tectniques; (e) reasmable faculty reward systems
supported by income generating activities (e.g., group practices and organized
caisulting teams), and (f) continuing links with industry and end-users to
ansure cantinued respmsiveness to varying labor market demands and skill-mix
requirements.

Activities under this compment may be implemented by regimmal universities
and private and govemment higher teclnical institutions addressing particular
regimal needs. These will be based am local market surveys and assessments,

10



(3) HBCUs Set-Aside: A set-aside of $3 to 5 million will be devoted
to linkage activities between Egyptian institutims of higher education and
HBZUs concentrating an areas of strength such as tecmical educatian and
puoclic health. This set-aside will support selected UARP and IUP activities.
Th= Natimal Association For Equal Opportunities in Higher Educatiom (NAFEO)
will facilitate identificaticn of appropriate HBCUs and development of
institutimal arrangements with Egyptian universities.

Aporoximately 300 part1c1pants are scheduled for short term U.S. training at a
cost of approximately $6.7 million.

b. Relatimship with Agency Priorities and Mission CDSS: The research
conpanent (UARP) supports the CDSS emphasis o increasing ecanomic
praductivity and transfer of appropriate technology. The institutimmal
canpanent (IUP) will cantribute to the same goal by addressing educatimal
quality issues at the post-secndary level, thus improving the quality of the
work force and the respmsiveness of the educaticmal system to market demands.

c. Policy Issues: The major policy issues in higher educatian revolve
arond the govemment's commitment to make free educatim available to all;
news allocatian of resocurces in the sector, and a focus m theoretical, rather
th:n practical development problems. This project will support the Govemment
of Egypt's (GOE) increasing interest in addressing problems of quality and
relevance of higher educatian. It will also introduce revenue generating
me:asures, )

4, Problems to be Addressed: Various sources of wastage and inefficiency
pr:vail in the Egyptian productive and service sectors, especially in

‘in justry, agriculture and health. The tecmical experience of Egyptian
aciydemics is relevant but remains wderutilized in the solutim of these
problems. The UARP compment offers the needed resources for addressing these
is;sues.

Tt.2 IUP portimm of the project addresses the problem of the steadily declining
quility of Egyptian higher educatim. Expansion of the higher educatim
sy.stem over the last 30 years, without a commensurate increase in resources,
has jeopardized the quality of the educatimal system. The project will
acdldress kev aspects of this problem by focusing attention and resources am
edicatimal quality issues, and the relevance of the higher educatim system
to labor market needs.

5. Target Group: Direct beneficiaries of the UARP compnent will be the
Egmptian end-user agencies, private sector companies and ministries who will
us2 the research results to improve productivity and maximize resource use,
Betieficiaries of the IUP compaent are the educaticnal institutions and the
st idents who will be better equipped for employment by a more relevant, high
quility education. In general, the Egyptian ecanomy will benefit from the
aviilability of more adequately prepared employvees in the workforce.

6. Request for Delegation of PID Approval Authority: There will be no policy
issues requiring AID/W resclutim. However, given the proposed size of this
ac:ivity, the PID will be submitted to AID/W o/a August 1988 for PID review,
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1., Project No, and Title: 263-0187, Basic Education II

2. Project Funding: FY 1991: $20 million
LoP: (FY 1991-96): $120 million

3. Appropriation Account: ESF

a. Objectives: The purpose of the project is to improve the quality,
relevance and efficiency of basic education in Eqypt by increasing access to
schools. The project has three components:

(1) school Construction of an additional 600 primary and preparatory
schools. The standards and criteria will be enhanced by the Ministry of
Education's (MOE's) new educational facilities planning unit described below.
Although the main effort will continue to be in the rural areas, some urban
construction will take place on a special need basis.

(2) Institutionalization of Basic Education I Qualitative Improvement

Activities include:

{(a) Establishing a National Curriculum Development Center which
will, for the first time, integrate learning requirements across different
subject matters from kindergarten to secondary school. Educational material
developed will be varied, thus decreasing the dependency on the textbook as
the sole learning source. Materials will include diagnostic, review and
mastery tests in order to better meet the students' needs,

(b) Developing a MOE Educational Planning Unit which will gather
and organize the information necessary to enhance effective decision making at
both central and local levels. Major functional areas of the unit include
management information, policy analysis, research and evaluation, educational
forecasting and manpower needs analysis, and financial and human resource
management: .

{c) Developing a MCE Educational Facilities Planning Unit which
will focus on quality control in the setting and monitoring of standards for
school planning, mapping, design, construction and maintenance.

(3) Additional Activities Related to Strengthening Quality, Relevance

and Efficiency:

{a) In-Service teacher training will be tied to specific cycles
of curriculum development and to the phased dissemination of new educational
material and textbooks, This training will complement the efforts of the
Curriculum Development Center, contributing to a revitalization of the MOE
in-gservice teacher training system, It will also directly effect the quality
of classroom teaching,
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(b) Textbook/educational material production and printing will
comp. ement the developmental work of the curriculum Center by placing
suff:cient and appropriate pedagogical materials in the hands of students and
teactiers. Assistance in this area will provide an opportunity to stimulate
growth of the private sector publishing and printing industry. Cost recovery
mech:nisms will be explored.

Approximately 50 long and 50 short term participants will be trained in the
U.S. during the life of project at a cost of $4 million.

0., Relationship with Agency Priorities and Mission CDSS: This project
supports, the the Mission CDSS which states that "a literate, well-trained
labor face is essential for growth of modern industry and agriculture. Basic
educution as well as management and technical training will remain the key
elements of USAID's education and training program®.

¢, Policy Issues: The project, with its primary emphasis on the
relevance and quality of education, represents a significant and useful
revision of AID's earlier focus on access to basic education. The initiation
of q.alitative measures in the latter stages of Basic Education I forms the
basis for a smooth transition during this pelicy shift. Major policy issues
which must be considered include (1) cost recovery mechanisms to sustain the
improvements financed by the project, and (2) factors affecting teacher
motivation — in-service training alone may not be sufficient to motivate a
poor’ y paid teaching force,

4. froblems to be Addressed: Access to education and training is not equally
avai_able to all Egyptians. Major disparities are found between males and
fema..es in urban and rural areas in Lower and Upper Egypt.

The (uality of education offered at all levels is generally low, Many schools
are :n a state of disrepair and operate overcrowded classrooms on double or
trip.e shifts., Curriculum content is not integrated across subjects or
betwi:en grades in the same subject. Teacher training, curriculum content and
student testing are inappropriately linked, thus contributing significantly to
a costly and inefficient educational system.

Accurate data and information that can contribute to sound educational
policies and financial management is not available. Policy makers are thereby
const.rained, with the productivity and efficiency of the entire system being
affected.

Texthooks and educational aids are severely lacking and of poor quality.
Pedayogy relies almost entirely on uncreative, cumbersome and poorly sequenced
books;i produced by the public sector, Teachers gquides are nearly

non-existent. Government budgetary resources are inadequate to provide the
faci_.ities and support needed to improve educational quality.
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5. Target Group: Direct beneficiaries are children age 6 to 15. It is
expected that approximately 250,000 students will annually attend the 600
newly constructed schools and that 6,000 teachers will be employed. The
emphasis will be to enroll and retain more girls in the basic education
schools in rural areas.

6. Request for Delegation of PID Approval Authority: PID to be approved by
AID/W‘. PID review will be scheduled o/a January 1990.

29M1
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1. Project No. and Title: 263-0218, Basic Health Services Improvement

‘. Project Funding: FY 1990: $5 millim
LOP: (FY 1990-98) $90 millien

i, Appropriation Accounts: ESF

a. Objectives: The purpose of the project is to improve the impact
of basic health services through comunity participation including
cost-effective improvements in health manpower and service delivery
tystems, The project cansists of four major compments:

{1) Development of mass media and commnity participation
é¢pproaches to (a) educate citizens about the symptoms and treatment of
najor diseases, envirmmental hazards and accident preventim; and to (b)
¢ncourage the public to create a demend for quality diagnostic and
zreatment services in the health system.

(2) Expansim and improvement of basic training programs for
nurses and other health care delivery professimals. Development of
Epproaches to appropriate medical training, and the establishment of
cantinuing educatian programs for medical and nursing persamnel.

{3) Improvement of public and private health service delivery
systems to introduce low cost epidemiologic, diagnostic and treatment
rodalities for major health problems, including injuries from accidents
énd life threatening emergéncies.

(4) Expanded operatimal research activities to advance the
state of the art of preventim, diagnosis and treatment of major
ciseases, and to identify solutims for the catrol of envirmmental
l-ealth hazards in Egypt.

Approximately 50 short and lag term participants are scheduled for U.S.
training over the life of project at a cost of $500,000.

b. Relatimship with Agency Priorities and Mission CDSS:
Improvements in productivity, cost cantainment and cost recovery, which
are major objectives of Cangressimal, AID and CDSS quidance, must
iavolve the energetic participatimm of informed citizens, Govemment of
Fgypt (GOE) agencies and the private sector. This project will reinforce
the public and private health delivery systems to take maximum advantage
¢f cost effective health tecmologies, and to increase coomnity and
ropular participation so as to improve overall health status,

c. Policy Issues: Project success will require better coordination
Letween the Ministries of Education and Health to balance educatimal
targets and service needs so that Egypt can produce the needed number and
cuality of health care staff.
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4, Problems to be Addressed: Improvements in health status and human
productivity occur most rapidly when individuals, families and
commnities take respmsibility for the preventim, diagnosis, and
treatment of diseases. Cost effective utilizaticn of health services is
also important. Despite the overwhelming success of social marketing and
media based health educatim in mobilizing social participatiom in the
ORT and immnizatiom campaigns, few health delivery programs follow this
model in disease preventim, diagiosis and treatment. Many other major
health problems and hazards, including commmicable diseases
(schistosomiasis, AIDS, tuberculosis, acute respiratory diseases,
trachama, etc.}, chronic diseases (diabetes, cancer, stroke, corcary
artery disease, etc.) or accidents and emergencies, can be significantly
prevented, diagnosed or treated through active individual/family/
commnity participation. Current health service delivery systems and
manpower staffing pattems do not focus sufficiently an the potential and
cost effectiveness of community participation in improving these health
hazards,

Furthermore, current pattems of health mapower training are
caicentrated an physician training emphasizing curative care. A major
positive step has been taken in the establishment of the Suez Canal
University, Faculty of Medicine, which focuses an community health care,
Other medical education programs in Egypt require assistance in
integrating commnity health care approaches and emphasizing
participation of the coonmunity in health care services. Intensive
efforts are also needed to expad and improve training of nurses and
health workers at all levels to support health services in hospitals,
clinics and the commnity as well as improve the quality and cost
effectiveness of health services in general.

The present health care delivery system is not designed to take advantage
of modem epidemiologic, diagnostic and cost effective treatment and
preventim methods. Comsiderable savings in the canfiguration of health
services will be realized when these methods are adopted.

5. Target Group: While the project will improve health services for the
total populatim, emphasis will be ;n improvement of services utilized by
the urban and rural poor in Eqypt.

6. Reguest for Delegation of PID Approval Authority: To be approved by
AID/W. PID review to be scheduled o/a May 89.

16



1. Project No. and Title: 263-0177, Telecommunications IV

2. Project Funding: FY 1989: $40 million
LOP: (FY 1989-93) $40 million

3. Appropriation Account: ESP

a. Objectives: To assist the GOE in meeting the growing demand
fo: public and private sector telecommunications services by
providing 40,000 new telephone lines in areas in central and west
Caliro.

b. Relationship with Agency Priorities and Mission CDSS: The
1537 CDSS states that concessional assistance to the telecommunica-
tions sector is no lenger appropriate. However, due to the current
economic situation, it is extremely difficult for the Arab Republic
of Egypt National Telecammunications Organization (ARENTO) to obtain
ariy commercial loans to finance the cost for its continued expansion
pryyrams. Given the importance of the expansion and modernization
of telecommunications systems in developing the efficiency of all
sectors of the Egyptian economy, particularly the growing private
sector, the Mission considers this project a high priority.

Apsroximately 20 people will receive short term technical training
in the U.S. in operations and maintenance of d1g1tal switches and
[1ipment at a cost of $250,000.

c. Policy Issues: Progress in policy reform has been greater
in the telecommunications sector than in any other infrastructure
proyject in Egypt. The Mission will continue to encourage ARENTO in
its efforts to equate tariffs with the cost of service.

4. Problams to be Addressed: The present AID-financed tele-
camunications program consists of three separate projects
{233-0054, 263-0075 and 263-0117) which has been treated as cne
integrated $242 million program. This program financed 283,000 new
telephone lines, the related outside plant and junction systems as
wall as technical assistance and training. Work under the current
program is virtually complete, and as a result, significant progress
has been made over the past few years to meet the demands for

ef fective telecommunications service in Egypt. However, additional
work remains to be done to provide the level of telecommunicaticns
services required to sustain and support economic development in
Eg/pt.

Th2 current telephone service to the two densely populated target
arz=as of Cairo is inadequate, and there is no current opportunity
for expansion. Due to rapid growth in both districts, the waiting
list for telephone service goes back to 1975.

5. Target Group: Direct beneficiaries will be the 40,000
susscribers (private and public sector businesses, government
ofifices, =mall scale cammercial enterprises and private residences)

17



benefitting fram the availability of improved services. Other
direct beneficiaries are the approximately 320,000 Cairo residents
living in the target areas. Secondary beneficiaries include all
Egyptian and international subscribers who will be able to use new
and reliable telephone services to the districts.

6. Request for Delegation of PID Approval Authority: PID for
Telecommunications IV was waived by AID/W in 1985 (State 311144/84)
based on the evaluation of Telecammunications Projects I, II and III
which raised no significant issues.

18



AID PROGRAM IN FY 1990
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

($000)
DECISION UNIT 263 EGYPT
NEW/ LOAN/ PROGRAM FUNDING ($000)
RANK PROJECT TITLE CONT GRANT APPROP INCR CUM
1. KXXX Cash Transfer N G ESF 115000 115000
2. 0202 Agricultural Production Credit 0 G ESF 33000 148000
3. 0233 Private Enterprise Sector Program 0O G ESF 40000 188000
4. 0201.01 Private Sector CIP 0 G ESF 100000 288000
5, 02.2 Small and Micro Enterprise 0 G ESF 5000 293000
6. 0152 National Ag. Research Program 0 G ESF 40000 333000
1. 021% Partnership in Development 0 G ESF 20000 353000
8. 0182 Local Development II 0 G ESF 75000 428000
9. 0132 Irrigation Management Systems 0 G ESF 35000 463000
10. 0la4 Population 0 G ESF 10000 473000
11. 0203 Child Survival 0 G ESF 10000 483000
12, 0133 Basic Education 0 G ESF 10000 493000
13. 01z5 Development Training o} G ESF 10000 503000
14, 0172 Cost Recovery Health 0 G ESF 10000 513000
15. 0203 Public Finance Administration 0 G ESF 6200 " 519200
16, 0175 Water and Wastewater Instit. Dev. O G ESF 5000 524200
17. 0211 University Linkages II 0 G ESF 12000 536200
18. 0217 Export Promotion 4] G ESF 10000 546200
19. 014D S&T for Development 0 G ESF 27000 573200
20. 0173 Cairo Sewerage II ) G ESF 63600 636800
21. 0175 Cairo Water II o G ESF 73200 710000
22. 0213 Basic Health Services N G ESF 5000 715000
23, KXX{ Government CIP N G ESF 100000 815000
24, PLCL PL 480 Title I - Egypt 0 G Pl (140000) 815000
TOTAL B15000
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FY 1990 Annual Budget Submission
Table VI: Expenditures of Local Currency Generations
{All in the U.S. Dollar Ecuivalents, and in § Millions)

1987 1988 1989 1290
Source/Purposes Actual Est. Planned Prop.
I. ECONOMIC SUPPORT FUND

A. Public Development Activities

l.. Urban Administration & Development 39 38

2. Iccal Administration & Development 10 =0=

3. Agriculture 7 3

4. Irrigation -0- 2

5. Health and Population 1 2

6. Education o tad 20

7. Science and Technology 2 5

8. Training 1 6

9, Industry and Antiquities -0- 1

10. Taxation - 0= 1

Total Public Develcpment Activities &0 8 104* 120%

B. Private Sector Programs -0=- - 0= 42 20

1. - - - - L] L) - L - L] - - - -

2- L] - . - - - * - . - L] - - L)
C. Public Sector Recurrent Budget -0 22 125 140

1. - - L] * . * . L] L] L] L] - . -

2- . L] - - » L] - - - - - L] L) -

D. A.I.D. Operating Expenses (Trust Fund) 3 4 5 7
SUBTOTAL OF ESF LC EXPENDITURES 63 104 276 287
(UNEXPENDED ESF LC BALANCE AT END

OF EACH YEAR, I.E. THEE PIPELINE) 258 320 199 67

* Suappeort by Sector toc be determined no later than 10/01/88 and 10/01/89 respectively.
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Local Currency Narrative for Table VI

The major source of local currency available for programming for joint

AID-GOE activities is the proceeds from sales under the Commodity Import
Program, which are placed in a Special Account. There was a balance of
LE 610 million (the dollar equivalent 271,1 million) in the Special

Account as of March 31, 1988, cCurrent LE generations approximate the

ecuivalent of $150 million annually. Assuming that the CIP remains at
200 million annually, counterpart generations should remain at $150 to
200 million through 1990,

We are in the process of negotiating an overall package with the GOE that
will provide for uses of local currency in the following categories:
budgetary support (which will be the largest use of local currency),
support to AID dollar funded projects, specific local currency projects,
Trust Funds to cover PD&S like activities, PVO programs, payment of
centractor local cost claims and a small set-aside for contingencies. In
acdition, we are attempting to negotiate full support for operating
espenses payable in local currency.

First priority for these funds is support for local cost operating
expenses, = This is essential to USAID operations in light of the drastic
upcoming reductions in the dollar budget for operating expenses, and is
reflected in the OE budget Table VIII.

Second priority is for sufficient funding from the Special Account to
ersure that all the LE funds required for implementation of dollar-funded
projects are met, This is also a high priority to the GOE and typically
requires about LE 200 million annually.

Third priority is budgetary support for operations of development
ministries, This appears to USAID to be the most effective way to draw
dcwn the existing large Special Account balance, without the need for
extensive monitoring of funds by USAID. We estimate that LE 300 million
cculd be made avilable for this purpose,

Finally, we plan to engage in projects sclely funded from the Special
Account on an exception basis, for activities of a high priority to both
UsAID and the GOE, particularly those supporting private sector
irvestment. The first such activity, currently under design, is an
Enployee Stock Ownership Trust (ESOP) to support private sector equity in
a new radial truck tire plant. This could become the model for several
ozher ESOPs.

There is one other source of local currency for USAID programming. This
results from the monetization of Title II raisins in 1985. The LE
generated from this sale, owned by CRS but jointly programmed by CRS and
UsAID, are used for a PVO development fund which provides sub-grants for
PY0O activities in Egypt. With recently modified Title II monitization
quidelines, it is conceivable that this fund could be renewed with future
Title II programs, but none are planned in this ABS.
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TABLE VIII (a)

MISSION OPERATING EXPENSE NARRATIVE

1. Reasons for OE Increases (FY 1989 to FY 1990):

A. ULlOO: From FY 1989 to FY 1990, the US Direct Hire costs
increased $685,900 due to an increase of $602,000 in Educaticnal
Allowances from FY 1989 to FY 1990. This was caused by an
artificially low level in Educational Allowances in FY 1989 because
of the Mission's decision £0 budget only half of the FY 1989/90
school year so as to have sufficient operating funds in FY 1989. 1In
FY 1990, the Mission expects *0 receive an increase in its OE Trust
Fund so it can go back to its traditiocnal pattern of obligating the
full amount at the beginning of each school year.

B. U200: From FY 198% to FY 1990, the Foreign National Direct
Hire costs increased $121,200 due to inflation., The Mission
estimates a 25 percent increase in local currency salaries during
this period, while at the same time USAID does not expect a
corresponding devaluation of the Egyptian pound versus the U,S.
dollar. Therefore, there is a 12.1 percent increase in FSN Direct
Hire costs in dollar terms from FY 1989 to FY 1990.

C. U300: The Contract Personnel increase of $297,5(60 is split
between FN PSCs ($166,500) and U.S, PSCs ($131,000). The reason for
the FN PSC cost increase is the same as explained in para. B. The
additon of two U.S. PSC program specialists in FY 1990 as well as
other salary increases account for the jump in the U.S. PSC level,

D. U400: From FY 1989 to FY 90, the Housing Costs will
increase by $178,500 due to a return %o a more normal level of
procurement of residential furniture, equipment and related freight
($89,900) from a depressed level in FY 1989. The remainder of the
increase is due to a 25 percent rate of inflation on local currency
denominated costs paid from the QE Trust Fund.

E. U500: Office‘Operations increased by $189,800 from FY 1989
0 FY 90 due to inflation and a return to a more normal pattern of
supply purchases.

2. Funding Shortages in FY 1988 and 1989: 1In order Yo overcome its
funding shortage in FY 1989, the Mission has deferred its education
allowance obligations (as explained in paragraph l1.A) as well as its
Non Expendable Property (NXP) and supply procurement, The U.S. PSC
cost from FY 1988 to FY 1989 allowed for no overall increase.
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3. Management Improvements: The Mission has taken several steps
this fiscal year o operate more efficiently and obtain better
internal control:

A. Internal Control Improvements:

{l1) In NXP Management, the Mission has contracted with a
private firm to manage its warehouse and now has accurate records of
all warehouse office and residential property. More importantly,
the Mission has set up an accurate replacement cycle based on the
age of Mission property, appropriate AID Handbook replacement cycles
adjusted for special local problems, and funds availability.

(2) A U.S. CPA Firm reviewed Mission and contractor
procedures for recording, safequarding and inventorying NXP. The
final report is not yvet completed, but recommendations for
improvement will be implemented as soon as possible.

(3) A manual for voucher examiners for the processing of
travel vouchers has been developed. 1In addition, a wvoucher
examination course provided over twenty hours of classroom
instruction to the FM staff., Other Missions were invited to
participate. One Mission sent personnel +o attend the course.

(4) The Mission has reviewed its policies and procedures
regarding employee and project related advances. New procedures
have been installed o reduce the amount of initial advances and :o
account for and liguidate existing advances, thereby improving the
Mission's cash management capabilities. A Mission FSN went to AID/W
to track down long outstanding operating expense advances, and to
initiate payroll and retirement deductions for old and unresolved
advances.

B. Data Processing: The Mission will continue %o use Personal
Computers (PCs) in a number of ways to increase internal control and
operational efficiency:

(1) several new PC programs have been writ:en by Mission
staff after participating in cost-effective in-country computer
training courses.

(2) MGT has created a program to maintain inventory and
usage records for all expendable office supplies. The system
charges out supplies %o each Directorate and RIG based upon actual
cost and usage. '

(3) Both MGT and FM use a Personal Computer Based System
for OE budget execution. The :two offices work closely on a
day-to-day basis *o control the QE budget according %o planning
levels. Before any expense is obliga*ted, it is verified against the
budget. This process results 1in a very accurate budgeting system
which allows the Mission o know where it is at any given poin*t in
time, 1I* also enables the Mission o sieze opportunities when *they
present themselves %0 cut overall costs and promote efficiency of
operation.
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{4) An in-country Management Skills Course trained 24
Mission staffs including several FSNs, saving the Mission
stuostantial travel and per diem costs. An in-country Project
Implementation and Procurement Course are also being planned for
next year.

(5) Mission plans to improve accuracy and productivity by
ircreasing the use of PCs for host country and A.I.D. direct
contract payment processing and advance authorization. FM is
already using PCs for lcan record keeping, U.S. PSC payroll
preparation and OE budgeting as well as financial analysis. This
year, all tables in the ABS VIII series were prepared on the PC
Budgeting System and uploaded to the Wang VS for printing.

{(6) Using the PC Budgeting System, FM has used cost
accounting methods to properly charge RIG for direct costs such as
rent, utilities and NXP for housing., This will resul% in a
reduction of almost $200,000 per year in Mission costs over the next
tw> years. The process of charging RIG for these exXpenses began
with RIG's FY 1988 ABS submission.

(7) A FAX machine for C&R has enabled the Mission to better
account for disbursements made under the Commodity Import Program
(CIP) and to respond more quickly to questions from AID/W and
coatractors.

4, Trust Fund: The Trust Fund contributions for FY 1987, 88 and 89
arz LE -5 million, LE 7 million and LE 9 million respectively. In
dollar terms, using average yearly exchange rates, these funding
levels are $2,976,000, $3,153,000 and $3,830,000 respectively. The
Mission continues to negotiate with the Government of Egypt Lo
increase the OE Trust Fund to full local cost support by FY 1990,
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ORGANIZATION USAID/EGYPT
BUDGET PLAN CODES

OEA-90

QFTX-90

EXPENSE CATEGORY

FWRESSTISSTESSTVERR

U.5. DIRECT HIRE

OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES

LIVING ALLOWANCES

OTHER MISSION FUNDED CODE 12
POST ASSIGNMENT -~ TRAVEL
POST ASSIGNMENT - FREIGHT
HCME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FORIGN NATIONAL DIRECT HIRE
BASIC PAY

OVERTIME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.3. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL CTHER F.N. PSC CCSTS
MANFOWER CORTRACTS

RESIDENTIAL RENT
RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVAT ION
QUARTERS ALLOWANCE
RESIDENTIAL FURNITURE/EQUIP.
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

UNIT DATA MUST BE FROVIDED

TABLE VIII - FY 1990 ESTIMATE

($000}
CEA-QQ CFTX-90 LOCAL
FUNC. QFE TRUST CURRENCY
CODE DOLLARS FUNDS TOTAL ESTIMATE UNITS
U100 2,153%.6 0.0 2,153.6 0.0
U105 0.0 0.0 0.0 0.0
U106 g00.0 0.0 900.0 0.0 100.5
ulos 0.0 0.0 0.0 0.0
U110 88.6 0.0 88.6 0.0
U111 134.4 0.0 134.4 0.0 35.0
U112 475.0 0.0 475.0 0.0 35.0
U113 221.8 0.0 221.8 0.0 40.0
U114 76 .8 0.0 76 .8 0.0 40.0
Ulls 29.0 0.0 29.0 0.0 15.0
Ulle 128.0 0.0 128.0 0.0 45.0
U117 100.0 0.0 100.0 0.0 42.0
U200 0.0 1,055.3 1,055.3 1,055.3
Uz01 0.0 8l1.1 811.1 81l1.1 81.0
U202 0.0 29.3 29.3 29.3 3.0
U203 0.0 92.% 9.3 92.%
U204 0.0 122.6 122.6 122.6
U205 c.0 0.0 0.0 0.0
U300  650.0 1,449.5 2,099.5 1,449.5
U301l 0.0 0.0 0.0 0.0 0.0
Usoe 650.0 0.0 650.0 0.0 20.0
U303 0.0 0.0 0.0 Q.0
U304 0.0  1449.5 1449.5 1449.5 178.0
U305 0.0 0.0 0.0 0.0
U306 0.0 0.0 0.0 0.0 0.0
U400 1,344.4 g52.6 2,297.0 952.6
U401  885.0  324.5 1209.5  324.5 68.0
U402 0.0 106.7 106.7 106.7
U403 56.0  447.7  503.7  447.7
U404 0.0 0.0 Q.0 0.0 Q.0
U405  287.9 45.1  333,0 45,1
7406 108.73 0.0 108.3% 0.0
U407 0.0 28.6 28.6 28.6 14.0
U408 3.0 0.0 3.0 0.0
U4c9 4.2 0.0 4.2 c.0
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ORGANIZATION USAID/EGYPT
BUDGET PLAN CUDES

OEA-90

OFTX-%0

EXPENSE CATEGORY

JFFICE OFPERATIONS

OFFICE RENT

JFFICE UTILITIES

BUILDING MAINT, /RENOVATION
JFFICE FURNITURE/ECUIPMENT
VEHICLES

JTHER EQUIPMENT

TRANSPORTAT ION/FREIGHT
FURN/EQUIP/VEHIC, REPAIR/MAIN,
JOMMUNICAT IONS

SECURITY GUARD SERVICES
PRINTING

3ITE VISITS-MISSION PERSCNNEL
SITE VISITS-AID/ PERSONNEL
INFORMATION MEETINGS
RAINING ATTENDANCE
JONFERENCE ATTENDANCE

(JTHER OPERATIONAL TRAVEL
SUPPLIES AND MATERIALS

"AAS

JONSULTING SVCS. - QONTRACLS
iAGT./PROF. SVCS. - CONTRACTS
3PEC. STUDIES/ANALYSIS CONT.
ALL OTHER QODE 25

*

* * & % % ¥

* % % #*

‘TOTAL OPERATING EXPENSE BUDGET
336C RE(UIREMENTS

VUOTAL ALLOWANCE REQUIREMENTS

TABLE VIII -~ FY 1990 ESTIMATE

($000)
OEA~90 OFTX-%0 LOCAL
FUNC. OE TRUST QURRENCY
(ODE DOLLARS FUNDS  TOTAL ESTIMATE

Us00 1,552.0

2,696.4 4,248.4 2,696.4

U501 383.8 1715.5 2099,3 1715.5

Us02 0.0 169.3 169.3 169.3

U503 0.0 82,4 82.4 82.4

U504 58.9 15.6 74,5 15.6

Us05 80.0 0.0 80.0 0.0

U506 217.3 1.9 219.2 1.9

us07 58.6 0.0 58.6 u.0

us08 10.0 92.7 102.7 92,7

usoy 0.0 113.3 113.3 113.3

U510 0.0 33.0 33,0 33.0  11.0

U511 40,0 0.0 40,0 0.0

U513 80.0 88.5 168.5 88.5 1125.0

Us14 100.0 0.0 100.0 0.0 25,0

U515 0.0 0.0 0.0 0.0 0.0

Usle 35.0 0.0 35.0 0.0 13.0

Uus17 36.0 0.0 36.0 0.0 18,0

Us18 3.3 ¢.0 3.3 0.0 1.0

Ub19 137.7 173.2 310.9 173.2

U520 0.0 50.0 50.0 0.0

usb21 0.0 0.0 0.0 0.0 0.0

U522 0.0 0.0 0.0 ¢.0 U.0

Us23 0.0 0.0 0.0 0.0 0.0

Us24 311.4 161.0 472.4 161.0 9.0
5,700.0 6153.8 11,853.8 ©£153.8

U601 0.0 0.0 0.0 0.0

uoco 5,700.0 6,153,8 11,853.8 6,153.8

OTHER INFORMAT ICN

UXCHANGE RATE USED IN CALQULATIONS Z2.60

ESTIMATED INFLATION RATE — 25%

{,8. DIRECT HIRE WCRKFORCE LEVELS:

* LNIT DATA MUST BE PROVIDED

FULLTIME ROSITIONS 102

PARTTIME POSITIONS 4

WORKYEARS
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USAID EGYPT
TABLE VIII(Db)

INFORMATION ON U.S, B3C COSTS

FISCAL YEAR 1990

JOB TITLE/DESCRIPTION

DOLLARS AMOUNT/
TRUST FURDS TIME PERIOD

6 TEMPORARY SECRETARIES DOLLAR $80,564
10/1/89%-  9/30/90

PROGRAM SPECIALIST IS/FI DOLLAR $42,500
3/20/90-  3/19/91

PROPERTY MANAGEMENT SPECIALIST DOLLAR $44,000
10/1/89-  9/30/ 90

PROJECT SUPPORT SPEC. DOLLAR $43,500
2/11/ %0~ 2/10/91

PROGRAM SPECIALIST DOLLAR $45,000
10/1/89-  9/30/

PROGRAM SPECIALIST DOLLAR $46,000
12/1/89- 9/ 30/ 90

LIBRARIAN CATALOGUER DOLLAR $26,000
. 5/ 1/ 50— 4/ 30/ 91

PROGRAM SPECIALIST DOLLAR $45,726
4/23/90-  4/22/91

SECRETARY DOLLAR $27,000
6/20/90-  6/19/91

COMPUTER OPERATOR DOLLAR $22,000
' 12/6/89- 12/5/9Q

ATMIN AID 3 PER.FTE 6MO DOLLAR $29,000
10/1/89-  9/30/ 90

SUMMER HIRE FPROGRAM DOLLAR 321,000
5/1/90- 9/30/ 90

GENERAL SERVICES OFF. DOLLAR $50,000
5/ 1/ 90- 4130/ 91

ENGINEER DR LOCAL DOLLAR $24 ,000

' 6/5/ %0~ 6/4/91

SECRETARY DOLLAR $22,710
4/15/90- 4/14/91

PUBLIC INFORMATION OFFICER DOLLAR $40,000
3/15/90- 3/14/91

PUBLIC ADMIN ADVISOR DOLLAR $41,000
8/20/%0~-  8/19/91

$650,000
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USAID EGYPT
TABLE VIII(b)
INFORMATION ON F.N. PSC {0STS

FISCAL YEAR 1990

**% ALL AMOUNTS COVERED FROM TRUST FUNDS ***

JOB TITLE/DESCRIPTION $
PURCHASING AGENT 6,110
ADMIN. CLERK 6,314
SECRETARY 7,608
WP MACHINE OPER. 7,072
ADMIN. CLERK 8,216
SUPPLY ASSISTANT 8,250
JANITOR . 3,955
JANITOR 4,362
JANITOR 4,245
JANITOR 4,067
JANITOR 4,009
JANITOR 4,127
JANITOR 3,891
JANITOR 3,955
JANITOR 4,009
JANITOR 4,122
JANITOR 3,773
JANITOR 3,731
DUP. EQUIP. OPER. 4,576
STOREKEEPER 6,110
JANITOR SUPERVISOR 4,576
PURCHASING AGENT 6,180
CHAUFFEUR 6,274
MAIL CLERK 5,727
MAIL CLERK 6,012
MAIL CLERK 6,725
MAIL CLERK 5,385
MAIL CLERK 5,550
MAIL, CLERK 5,550
ADMIN CLERK 6,351
CHAUFFEUR 5,913
CHAUFFEUR 6,274
TRUCK DRIVER 6,249
TRUCK DRIVER 6,380
CHAUFFEUR 6,033
CHAUFFEUR 6,274
CHAUFFEUR 5,793
CHAUFFEUR 6,274
CHAUFFEUR 5,913
CHAUFFEUR 6,033
CHAUFFEUR 5,793
CHAUFFEUR 5,793
CHAUFFEUR 5,793
CHAUFFEUR 5,793
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TABLE VIII(b)
INFORMATION ON F.N. PSC (QOSTS

FISCAL YEAR 1990

**% AL[, AMOUNTS (OVERED FROM TRUST FUNDS ***

JOB TITLE/DESCRIPT ION $
SE(RETARY 8,055
COMP OPER. MGR. 9,152
TELE PROCESSING. ASST 6,605
COMP SYST. ANALYST 9,705
COMP SYST. ANALYST 11,128
COMP OPER. 6,766
LIB CLERK 7,571
SECRETARY 6,766
PROGRAM ASST. 7,848
CLERK TYPIST ' 6,475
PROG. SPEC. 17,546
PROG. SPEC. 8,976
SECRETARY 7,893
PROG SPEC. 0
ECON ASST. 10,127
WP OPERATOR 6,601
PROGRAM CLERK 7,733
SECRETARY 8,847
SECRETARY 9,110
PROG. ASST. 9,460
ADMIN. CLERK 6,127
TYPIST 5,852
SECRETARY 6,248
SECRETARY 6,662
SECRETARY 7,629
ACCOUNTANT 8,536
PROG. ASST. 10,572
SECRETARY 8,758
SECRETARY 8,538
SECRETARY 7,571
PROG, CLERK 6,074
PROG. ASST. 9,057
PROC. AGENT 7,646
SECRETARY 7,410
PROG. CLERK 6,524
PROG ASST. 10,615
PROG CLERK 6,766
PROG ASST. 7,646
PROG. SFEC. 18,152
PROG. SPEC. 23,004
PROG. SPEC. 23,610
PROG SPEC. 13,033
ENGINEER 13,334
PROG CLERK 7,215
SECRETARY 8,216
CIVIL ENG. 14,356
PROGRAM CLERK 6,766
CIVIL ENG. 16,770
ENG. CIVIL 13,634
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TABLE VIII(b}

INFORMATION ON F.N. PSC (0STS
FISCAL YEAR 1990

*%% ALL, AMOUNTS COVERED FROM TRUST FUNDS *#*

JOB TITLE/DESCRIPTION $

CHAUFFEUR 5,793
CHAUFFEUR 5,793
CHAUFFEUR 5,793
CHAUFFEUR 5,672
DISPATCHER 6,226
CHAUFFEUR 5,793
CHAUFFEUR 5,793
CHAUFFEUR 5,552
CHAUFFEUR 5,672
CHAUFFEUR 5,913
CHAUFFEUR 6,394
LEGAL ADVISOR 14,758
SECRETARY 8,452
SECRETARY 8,538
WP OPERATOR 7,629
VOU EXMIN. 8,798
VOU EXMIN. 6,766
PAY CLERK 8,055
VOU EXMIN. 7,492
VOU EXMIN. 7,502
VOU EXMIN, 7,559
VOU EXMIN. 9,020
PAY CLERK 8,216
VOU EXMIN. 7,088
ACCOUNTANT 10,371
VOU EXMIN, 8,987
VOU EXMIN, 7,410
VOU EXMIN, 10,572
VOU EXMIN. 9,464
SUP VOU EXMN 10,615
ACCT, TECH. 7,646
ACCT. TECH. 8,653
" BUDGET ANALYST 10,055
ACCT. TECH. 9,258
FILING CLERK 5,475
ACCT. TECH. 8,145
ACCT. TECH. 5,789
ACCOUNTANT 10,324
ACCT. TECH. 9,020
WP OPERATOR 6,939
ACCT. TECH. 9,242
FILING CLERK 4,936
ACCOUNTANT 9,396
COMP OFR ASST 9,020
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TABLE VIII(b)

INFORMATION ON F.N. BSC (OSTS
FISCAL YEAR 1990

*%% ALL AMOUNTS COVERED FROM TRUST FUNDS ***

JOB TITLE/DESCRIPTION $
ENG. ENVIR. 15,563
PROG ASST. 7,725
PROG SPEC. 23,610
SECRETARY 7,893
WP OPERATOR 7,629
SECRETARY 8,538
PROG ASST 9,057
SECRETARY 8,377
PROG. SPEC. 17,546
SECRETARY 8,216
PROGRAM CLERK 8,580
SECRETARY 8,538
PRTCP. TRNG, CLERK 5,852
COMP. ASST. 8,653
COMPUTER CLERK 8,538
PROG SPEC. 13,033
SECRETARY ’ 8,538
SECRETARY 8,538
PROG. SPEC. 11,230
SECRETARY 8,919
PROG. SPEC. 7,893
PROG. SPEC. 23,004
ADMIN, ASST, 10,518
MESSENGER 5,116
SECRETARY 7,629
CHAUFFEUR 6,033
CHAUFFEUR 6,033
CHAUFFEUR 5,435
CHAUFFEUR 6,755
COMP SYST. ANALYST 12,201
FIN. CLERK 5,602
SECRETARY 6,605
ACCT, TECH., 7,589
PROGRAM CLERK 7,215
PROG ASST 8,133
PROG CLERK 7,733
PROG SPEC. 17,546
CLERK TYPIST 6,101
PROG SPEC 9,250
PROG SPEC 9,315
PROG SPEC 9,639
ACCT TECH 6,189
TOTAL DOLLAR E(UIVALENT: 1,449,519

PERIOD OF SERVICE CQOVERED: 10/09/89-10/08/90

36



QOrgaiization USAID/CAIRQ

Description

TABLE VIII (c)

Manpower Contract Detail

Prof :ssionals

Secr :tarial & Clerical

Chau :feurs

Chariorce

Con

-

.ract Management Fees

Total Manpower Contract

FY 13987

382.3
41.5

200.5
37.0
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WK/ YRS

WK/ YRS

WK/ YRS

FY 1988 FY 1989
N/A N/A

FY 1999

N/A



ORGANIZATION USAID EGYPT

TABLE VIII(d)

4
CONTRACT-TRAINING -COMPUTER TRAINING SVCS 30,558
ESTIMATED WORK YEARS FUNDED:U.S.: 0
ESTIMATED WORK YEARS FUNDED:F.N.: 0
CONTRACT-TRAINING -BALSAM COMPUTER SVCS 20,000
ESTIMATED WORK YEARS FUNDED:U.S.: o)
ESTIMATED WORK YEARS FUNDED:F.N.: 1
CONTRACT-TRANSCENTURY WAREHOUSE 208,077
ESTIMATED WORK YEARS FUNDED:U.S.: 1
ESTIMATED WORK YEARS FUNDED:F.N.: 3
FUBLIC RELATIONS . 75,000
ESTIMATED WORK YEARS FUNDED:U.S.: )
ESTIMATED WORK YEARS FUNDED:F.N.: 0
MEDICAL SERVICES 20,000
ESTIMATED WORK YEARS FUNDED:U.S.: 0
ESTIMATED WORK YEARS FUNDED:F.N.: 0
SYSTEMS DESIGN/DOCUMENTATION 25,477
ESTIMATED WORK YEARS FUNDED:U.S.: 0
ESTIMATED WORK YEARS FUNDED:F.N.: 1
MISCELLANEOUS 108,382
ESTIMATED WORK YEARS FUNDED:U.S.: 0
EST IMATED WORK YEARS FUNDED:F.N.: 3
LESS RIG ALLOCATION (15,094)
ESTIMATED WORK YEARS FUNDED:U.S.: 0
ESTIMATED WORK YEARS FUNDED:F.N.: o)
TOTAL $472,400
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SERVICE
PER IOD
FUNDED

10/1/89-9/30/90

10/1/89-3/30/90

1/1/90-12/31/90

10/1/89-9/3%0/90

10/1/89-9/30/90

10/1/89-9/30/9%0

10/1/89-9/30/90

10/1/89-9/30/90
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ORGANIZATION USAID/EGYPT
SUDGET PLAN CODES

JEA-89

JFTX-89

SXPENSE CATEGORY

JTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES

LIVING ALLOWANCES

JTHER MISSION FUNDED CODE 12
POST ASSIGNMENT - TRAVEL
POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE - FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

1L OTHER CODE 215 TRAVEL

3ASIC PAY

JVERT IME, HOLIDAY PAY

ALL OTHER CODE 11 - FN

ALL OTHER CODE 12 - FN
3ENEFITS FORMER FN PERSONNEL

CON'TRACT PERSONNEL

-PASA TECHNICIANS

J.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. P5C COSTS
1ANPOWER CONTRACTS

HOUSING

IESIDENTIAL RENT
IESIDENTIAL UTILITIES
MATNTENANCE AND RENOVAT ION
UARTERS ALLOWANCE
IESIDENTIAL FURNITURE/EQUIP.
TRANS. /FREIGHT - CODE 311
SECURITY GUARD SERVICES
JFFICIAL RESIDENCE ALLOW.
IEPRESENTAT ION ALLOWARCE

JNIT DATA MUST BE FROVIDED

TABLE VIII - FY 1989 ESTIMATE

($000)
CEA-89 (QFTX-89 LOCAL
FUNC. QE TRUST CURRENCY
CODE DOLLARS FUNDS TOTAL ESTIMATE UNITES
UiCOo 1,467.7 0.0 1,467.7 0.0
U105 0.0 0.0 0.0 0.0
U106 268.0 0.0 298.0 0.0
U108 0.0 0.0 0.0 0.0
U110 82.6 0.0 82.6 c.0
U111l 109.2 0.0 109.2 0.0
Ul11e 470.0 Q.0 470.0 0.0
U113 161.8 0.0 161 .8 0.0
Uil4 58.1 0.0 58.1 0.0
U115 29.0 0.0 29.0 ¢.0
Uilée 159.0 0.0 159.0 0.0
U117 100.0 0.0 100.0 0.0
U200 0.0 - 934.1  934.1  934.1
U201 0.0  717.9  717.9  717.9
U202 0.0 26 .0 26.0 26.0
U203 0.0 81.7 81.7 81.7
U204 0.0 108.5 108.5 108.5
U205 0.0 0.0 0.0 0.0

U301 0.0 0.0 0.0 0.0
U502 519.0 0.0 519.0 0.0
U303 0.0 0.0 0.0 0.0
U304 0.0 12835.0 1283.0 1283.0
U305 0.0 0.0 0.0 0.0
U306 0.0 0.0 0.0 0.0
U400 1,272.7 845.8 2,118.5 845.8
U401 885.0 287.2 1172.2 287.2
U402 0.0 %.5 94.5 9.5
U403  65.0  402.9  467.9  402.9
U404 0.0 0.0 0.0 0.0
Uaos 230.2 35.9 266,1 35.9
406 85.3 0.0 85.3 0.0
U407 0.0 25.3  25.3  25.3
U408 3.0 0.0 3.0 0.0
U409 4.2 0.0 4.2 0.0
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ORGANIZATION USAID/EGYPT
BUDGET PLAN CODES

OEA-89

OFTX-89

EXPENSE CATEGORY

B P e S

OFFICE RENT
OFFICE UTILITIES

BUILDING MAINT., /RENOVATION
QFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQ IPMENT

TRANS PORTAT ION /FREIGHT
FURN/EQUIP/VEHIC. REPAIR/MAIN.
COMMUNI CAT IONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS

TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERAT IONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS. - CONTRACTS
MGT./PROF. SVCS. - CONTRACTS
SPEC. STUDIES/ANALYSIS OONT.
ALL OTHER CODE 25

TOTAL OPERATING EXPENSE BUDGET
636C REQUIRIMENTS

TOTAL ALLOWANCE REQUIREMENTS

TABLE VIII - FY 1989 ESTIMATE

o —— T T T A 5 S -

($000)

OEA-89 OFTX-89 10CAL
Ok TRUST CURRENCY
DOLLARS  FUNDS TOTAL ESTIMATE
2,440.6 1,618.0 4,058.6 1,618.0
1324.4 773.5  2097.9 773.5
0.0 150.5 150.5 150.5
0.0 75 .0 75.0 75.0
59.5 23%.6 83.1 23.6
80.0 0.0 80.0 0.0
196.8 11.1 207.9 11.1
60.9 0.0 60.9 0.0
3.0 82,6 85.6 82.6
0.0 100.3 100.3 100.3
0.0 29.3 29.3 29.3
25.0 0.0 25.0 0.0
80.0 78.3 158.3 78.3
100.0 0.0 100.0 0.0
0.0 0.0 C.0 0.0
35.0 0.0 +35.0 0.0
4.2 + 0.0 14.2 ¢.0
3.3 0.0 3.3 0.0
112.4 146.9 259.3 146.9
0.0 50.0 50.0 50.0
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0

G.0 0.0 0.0 0.0
346.1 96.9 443.0 96.9
5,700.C  4680.9 10,380.9 4680.9
0.0 0.0 0.0 0.0
5,700.0 4,680.9 10,380.9 4,680.9

EXCHANGE RATE USED IN CALCULATIONS 2.35

ESTIMATED INFLATION RATE

25%

U.S3. DIRECT HIRE WORKFORCE LEVELS:

UNIT DATA MUST BE PROVIDED
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FULL TIME POSITIONS 104
PART TIME PCSITIONS 4
WORKYEARS 101
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USAID EGYPT

TABLE VIII(b)
INFORMATION ON U.S. PSC COSTS

FISCAL YEAR 1989

JOB TITLE/DESCRIPTION

- - -

6 TEMFORARY SECRETARIES
PROGRAM SPECIALIST IS/FI
FROPERTY MANAGEMENT SPECIALIST
PROJECT SUPPORT SPEC.
LIBRARIAN CATALOGUER
PROGRAM SPECIALIST
SECRETARY

COMPUTER OPERATOR

AIMIN AID %5 PER.FTE &6MO
SUMMER HIRE FROGRAM
GENERAL SERVICES OFF.
ENGINEER IR LOCAL
SECRETARY

PUBLIC INFOBRMATION OFFICER

PUBLIC ADMIN ADVISOR

—— i T T T T A e o 0 S ——

41

9/30/89
3/19/90
9/30/ 89
2/10/90
4/30/ %0
4/ 22/
6/19/%0
12/5/89
9/30/89
9/ 30/ 89
4/ 30/ 0
6/4/ 90

4/14/ 90
5/ 14/ %0
8/19/90

DOLLARS AMOUNT/
TRUST FUNDS TIME PERIOD
DOLLAR $75,000
10/1/88-
DOLLAR $40,000
3/ 20/ 89-
DOLLAR $36,790
10/1/88-
DOLLAR $41,000
2/11/89-
DOLLAR $24,500
5/1/89-
DOLLAR $40,000
4/23/89-
DOLLAR $25,000
6/ 20/ 89~
DOLLAR $22,000
12/6/88-
DOLLAR $29,000
10/1/88-
DOLLAR $19,000
5/ 1/ 89~
DOLLAR $46 ,000
5/1/89-
DOLLAR $22,000
6/5/ 89~
DOLLAR $22,710
4/15/89-
DOLLAR $35,000
3/15/89-
DOLLAR $41,000
8/20/89-
$519,000



USAID EGYPT

TABLE VIII(b)

INFORMATION ON F.N. PSC QOSTS
FISCAL YEAR 1989

k%% AL], AMOUNTS COVERED FROM TRUST FUNDS ***

JOB TITLE/DESCRIPTION $
PURCHASING AGENT 5,407
ADMIN. CLERK 5,588
SECRETARY 6,733
WP MACHINE OPER. 6,258
ADMIN. CLERK 7,271
SUPPLY ASSISTANT 7,302
JANITOR 3,500
JANITOR 3,861
JANITOR 3,757
JANITOR 3,599
JANITOR 3,548
JANITOR 3,652
JANITOR 3,443
JANITOR 3,500
JANITOR 3,548
JANITOR 3,648
JANITOR 3,339
JANITOR 3,302
DUP. EQUIP. OPER. 4,050
STOREKEEPER 5,407
JANITOR SUPERVISOR 4,050
PURCHASING AGENT 5,470
CHAUFFEUR 5,553
MAIL CLERK 5,068
MAIL CLERK 5,320
MAIL CLERK 5,952
MAIL CLERK 4,766
MAIL CLERK 4,912
MAIL CLERK 4,912
ADMIN CLERK 5,620
CHAUFFEUR 5,233
CHAUFFEUR 5,553
TRUCK DRIVER 5,531
TRUCK DRIVER 5,646
CHAUFFEUR 5,339
CHAUFFEUR 5,553
CHAUFFEUR 5,126
CHAUFFEUR 5,553
CHAUFFEUR 5,233
CHAUFFEUR 5,339
CHAUFFEUR 5,126
CHAUFFEUR 5,126
CHAUFFEUR 5,126
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TABLE VIII{b)

INFORMATION ON F.N. PSC QOSTS
FISCAL YEAR 1989

*¥** ALl, AMOUNTS CUVERED FROM TRUST FUNDS *¥**

JOB TITLE/DESCRIPTION $
CHAUFFEUR 5,126
CHAUFFEUR 5,126
CHAUFFEUR 5,126
CHAUFFEUR 5,126
CHAUFFEUR 5,019
DISPATCHER 5,510
CHAUFFEUR 5,126
CHAUFFEUR 5,126
CHAUFFEUR 4,913
CHAUFFEUR 5,019
CHAUFFEUR 5,233
CHAUFFEUR 5,659
LBGAL ADVISOR 13,060
SECRETARY 7,480
SECRETARY 7,556
WP OPERATOR 6,752
VOU EXMIN. 7,786
VOU EXMIN. 5,988
PAY CLERK 7,128
VOU EXMIN. 6,630
VOU EXMIN. 6,640
VOU EXMIN. 6,690
VOU EXMIN. 7,983
PAY CLERK 7,271
VOU EXMIN. 6,273
ACCOUNTANT 9,178
VOU EXMIN. 7,954
VOU EXMIN. 6,558
VOU EXMIN. 9,356
VOU EXMIN. 8,375
SUP VOU EXMN 9,394
ACCT. TECH. 6,767
ACCT. TECH. 7,658
BUDGET ANALYST 8,898
ACCT. TECH. 8,193
FILING CLERK 4,845
ACCT. TECH. 7,208
ACCT. TECH. 5,123
ACCOUNTANT 9,136
ACCT. TECH. 7,983
WP OPERATOR 6,141
ACCT. TECH. 8,179
FILING CLERK 4,368
ACCOUNTANT 8,315
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TABLE VIII(b)
INFORMATION ON F.N. PSC QOSTS

FISCAL YEAR 1989

**% ALL AMOUNTS COVERED FROM TRUST FUNDS ***

JOB TITLE/DESCRIPTION $
COMP ORR ASST 7,983
SECRETARY 7,128
COMP OPER. MGR. 8,100
TELEPROCESSING. ASST 5,845
COMP SYST. ANALYST 8,589
QOMP SYST. ANALYST 9,848
COMP OPER. 5,988
LIB CLERK 6,701
SERETARY 5,988
PROGRAM ASST. 6,945
CLERK TYPIST 5,731
PROG. SPEC. 15,528
PROG. SPEC. 8,107
SECRETARY 6,986
PROG SPEC. 0
ECQON ASST. 8,962
WP OPERATOR 5,841
PROGRAM CLERK 6,843
SECRETARY 7,829
SECRETARY 8,062
PROG. ASST. 8,372
ADMIN, CLERK 5,422
TYPIST 5,179
SECRETARY 5,529
- SECRETARY 5,896
SECRETARY 6,752
ACCOUNTANT 7,555
PROG. ASST. 9,356
SERETARY 7,751
SECRETARY 7,556
SECRETARY 6,701
PROG. CLERK 5,375
PROG. ASST. 8,015
PROC. AGENT 6,767
SECRETARY 6,558
PROG. CLERK 5,774
PROG ASST. 9,394
PROG CLERK 5,988
PROG ASST. 6,767
PROG. SPEC, 16,064
PROG. SPEC. 20,358
PROG. SPEC. 20,895
PROG SEEC. 11,534
ENGINEER 11,800
PROG CLERK 6,385
SECRETARY 7,271
CIVIL ENG. 12,705
PROGRAM CLERK 5,988
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USAID EGYPT
TABLE VIII(D)

INFORMATION ON F.N. PSC COSTS
FISCAL YEAR 1989

wkk ALT, AMOUNTS COVERED FROM TRUST FUNDS ***

JOB TITLE/DESCRIPTION $
CIVIL ENG. 14,841
ENG. CIVIL 12,066
ENG. ENVIR. 13,773
PROG ASST. 6,837
PROG SPEC. 20,895
SECRETARY 6,986
WP OPERATCR 6,752
SECRETARY 7,556
PROG ASST 8,015
SECRETARY 7,413
PROG. SPEC. 15,528
SECRETARY 7,271
PROGRAM CLERK 7,593
SECRETARY 7,556
PRTCP. TRNG. CLERK 5,179
COMP. ASST. 7,658
COMPUTER CLERK 7,556
PROG SPEC. 11,534
SECRETARY 7,556
SECRETARY 7,556
PROG. SPEC. _ 9,938
SECRETARY 7,893
PROG. SPEC. 6,986
PROG. SPEC. 20,358
ADMIN. ASST, 9,308
MESSENGER 4,527
SECRETARY 6,752
CHAUFFEUR 5,339
CHAUFFEUR 5,339
CHAUFFEUR 4,810
CHAUFFEUR 5,978
COMP SYST. ANALYST 10,798
FIN. CLERK 4,958
SECRETARY 5,845
ACCT. TECH. 6,716
PROGRAM CLERK 6,385
PROG ASST 7,198
FROG CLERK 6,843
FROG SPEC. 15,528
CLERK TYPIST 5,399
FROG SPEC 8,186
PROG SPEC ' 8,244
PROG SPEC 8,535
ACCT TECH 5,482
TOTAL DOLLAR EQUIVALENT: 1,282,979

PERIOD OF SERVICE COVERED: 10/09/88-10/8/89
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ORGANIZATION USAID EGYPT
TABLE VIII(d)

-l —— v

SERVICE
PERIOD
$ FUNDED
CONTRACT-TRAINING -COMPUTER TRAINING SVCS 20,000 10/1/88-9/30/89
ESTIMATED WORK YEARS FUNDED:U.S.: 0
ESTIMATED WORK YEARS FUNDED:F.N.: 1
CONTRACT-TRANSCENTURY WAREHOUSE 202,553 1/1/8Y-12/31/8Y
ESTIMATED WORK YEARS FUNDED:U.S.: 1
ESTIMATED WORK YEARS FUNDED:F.N.: 3
MANAGEMENT SKILLS COURSE 30,000 3/89
ESTIMATED WORK YEARS FUNDED:U.S.: O
ESTIMATED WORK YEARS -FUNDED:F.N.: 0}
PUBLIC RELATIONS 75,000 10/1/88-4/30/8Y
ESTIMATED WORK YEARS FUNDED:U.S.: 0
ESTIMATED WORK YEARS FUNDED:F.N.: 0
MEDICAL SERVICES 20,000 10/1/88-9/30/89
ESTIMATED WORK YEARS FUNDED:U.S.: 0
ESTIMATED WORK YEAKS FUNDED:F.N.: 0
CONTRACT SYSTEMS DESIGN/DOCUMENTATION 20,000 10/1/88-9/30/89
ESTIMATED WORK YEARS FUNDED:U.S.: 0
ESTIMATED WORK YEARS FUNDED:F.N.: 1
MISCELLANEOUS 91,569 10/1/88-9/30/8Y
ESTIMATED WORK YEARS FUNDED:U.S.: 0
ESTIMATED WORK YEARS FUNDED:F.N.: 3
LESS RIG ALLOCATION (16,171) 10/1/88-4/30/89
ESTIMATED WORK YEARS FUNDED:U.S.: 0
ESTIMATED WORK YEARS FUNDED:F.N.: 0
TOTAL $442,951
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ORGANIZATION USAID/EGYPT
BUDGET PLAN CODES

QEA-88

CFTX-88

EXPENSE CATEGORY

OTHER MISSION FUNDED CODE 11
EDUCATION ALLOWANCES

LIVING ALLOWANCES

OTHER MI3SION FUNDED CODE 12
POST ASSIGMMENT - TRAVEL
FOST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL

HOME LEAVE ~ FREIGHT
EDUCATION TRAVEL

R AND R TRAVEL

ALL OTHER CODE 215 TRAVEL

FORIGN NATIONAL DIRECT HIRE
BASIC PAY

OVERT IME, HOLIDAY PAY

ALL OTHER COLE 11 - FN

ALL OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S. PSC - SALARY/BENEFITS
ALL OTHER U.S. PSC COSTS
F.N. BSC - SALARY/BENEFITS
ALL OTHER F.N. PSC COS1S
MANFOWER CONTRACTS

HOUSING

RESIDENTIAL UTILITIES
MAINTENANCE AND RENOVATION
QUARTERS ALLOWANCE
RESIDENTIAL FURNITURE/EQUIP.
TRANS. /FREIGHT -~ CODE 311
SECURITY GUARD SERVICES
OFFICIAL RESIDENCE ALLOW.
REPRESENTATION ALLOWANCE

UNIT DATA MUST BE PROVIDED

TABLE VIII - FY 1988 ESTIMATE

—— i Yo -

($000)
QEA-88 C(OFTX-88 LOCAL
FUNC. OE TRUST CURRENCY
CODE DOLLARS FUNDS  TOTAL EST IMATE
U100 1,816.0 0.0 1,816.0 0.0
U105 0.0 0.0 0.0 0.0
U106 590.0 0.0 5%0.0 0.0
U108 0.0 0.0 0.0 0.0
U110 80.7 0.0 80.7 0.0
U111 102.6 0.0 102.6 0.0
Ull2  415.0 0.0  415.0 0.0
U113 259.0 0.0  259.0 0.0
U114 83.9 0.0 83.9 0.0
U115 31.6 0.0 31.6 0.0
U116  10%.0 0.0 103.0 0.0
U117 150.2 0.0  150.2 0.0
U200 0.0  8l7.2  817.2  817.2
U201 0.0 633.0  633.0  633.0
uzcz2 0.0 22.9 - 22.9 22.9
U203 0.0 69.4 69.4 69.4
U204 0.0 91.9 91.9 91.9
U205 0.0 0.0 0.0 0.0
U300  517.2  864.9 1,382.1  864.9
U301 0.0 0.0 0.0 0.0
U302  517.2 0.0  517.2 0.0
U303 0.0 0.0 0.0 0.0
U504 0.0  864.9  864.9  864.9
U305 0.0 0.0 0.0 0.0
U306 0.0 0.0 0.0 0.0
U400 1,497.0  777.4 2,274.4  T77-.4
U401 939.0 250.0 1189.0 250.0
U402 0.0 80.8 80.8 80.8
U403 55.0  371.4  426.4  371.4
U404 0.0 0.0 0.0 0.0
U405  375.4 53.8  429.2 53.8
U406 120.1 0.0 120.1 0.0
U407 0.0 21.4 21.4 21.4
U408 4.0 0.0 3.0 0.0
U409 4.5 0.0 4.5 0.0
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ORGANIZATION USAID/EGYPT
BUDGET PLAN CODES

OEA-88

OFTX-88

EXPENSE CATEGORY

OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT. /RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHICLES

OTHER EQUIPMENT

TRANS PORTAT ION /FREIGHT
FURN/EQUIF/VEHIC. REPAIR/MAIN.
COMMUNI CAT IOKS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERAT IONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS

CONSULTING SVCS. - CONTRACTS
MGT./PROF. SV(S. - CONTRACTS
SPEC. STUDIES/ANALYSIS CONT.
ALL OTHER CODE 25

TOTAL OPERATING EXFENSE BUDGET
636C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

TABLE VIII - FY 1988 ESTIMATE

-—— s e e e e

1100.

(O]
H oW Os
QOO0 0O

VO oo
LI LI
OCC OO

($000)

QRA-88 (OFTX-88 I0CAL
FUNC TRUST CURRENCY
CODE DOLLARS FUNDS TOTAL ESTIMATE
Us00 3%,069.8 1,319.2 4,389.0 1,319.2
Us01 1680.3 495.9 2176.2 495.9
UsQe 15.7 99.8 115.5 99.8
U503 2.0 67.9 69.9 67 .9
U504 51.0 92.2 143.2 gz, 2
U505 83.4 0.0 83.4 0.0
Us06 185.1 9.2 194.3 9.2
Us07 45.3 0.C 45.3 0.0
Us08 5.3 66.4 TL.7 66.4
Us09 0.0 &87.56 87.9 87.9
U510 0.0 27.8 27.8 27.8
U511 29.5 4.9 34.4 4.9
U513 109.6 67.3 176 .9, 67.3
U514 144.9 Q.0 144.9 0.0
U515 0.0 0.0 Q.0 0.0
U516 35 .0 0.0 35.0 0.0
U517 76.7 0.0 76 .7 0.0
U518 3.3 0.0 3.3 0.0
U519 132.7 101.0 233.7 101.0
U520 0.0 50.0 50.0 50.0
Uh21l Q.0 0.0 0.0 0.0
usz2 0.0 0.0 0.0 0.0
U523 0.0 0.0 0.0 C.0
U524 470.0 148.9 618.9 148.9

6,900.0 2778.7 10,678.7 3778.7
U601 0.0 0.0 0.0 0.0
Uooo 6,900.0 3,778.7 10,678.7 3,778.7

EXCHANGE RATE USED IN CALCULATIONS

U.5. DIRECT HIRE WORKFORCE LEVELS:

UNIT DATA MUST BE PROVIDED
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FULLTIME POSITIONS 104
PARTTIME POSITIONS 4
WORKYEARS 106
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USAID EGYPFPT

TABLE VIII(b})

INFORMATION ON U.S. PSC COSTS
FISCAL YEAR 1988

JOB TITLE/DESCRIPTION DOLLARS AMOUNT/
TRUST FUNDS TIME PERIOD
6 TEMPORARY SECRETARIES DOLLAR $32,838
10/1/87- 9/30/88
C&R ASSISTANCE DOLLAR $12,020
1/3/88- 4/4/88
PROGRAM SPECIALIST IS/FI  DOLLAR $20,000
9/20/88- 3/19/89
CONTRACTING OFFICER DOLLAR $13,000
_ 7/5/88- 8/10/88
PROJECT SUPPORT SPEC. DOLLAR $35,000
2/11/88- 2/10/89
LIBRARIAN CATALOGUER DOLLAR $21,394
11/22/87- 5/31/88
LIBRARIAN CATALOGUER DOLLAR $13,000
5/1/88-  4/30/84
PROGRAM SPECIALIST DOLLAR $65,726
a/23/88- 4/22/8Y
SECRETARY DOLLAR $23,000
6/20/88- 6/19/89
COMPUTER OPERATOR DOLLAR $20,710
12/6/87- 12/%/88
AIMIN AID 3 PER.FTE 6MO DOLLAR $19, 224
10/1/87- 9/30/88
SUMMER HIRE PROGRAM DOLLAR $16,000
g 5/1/88-  9/3%0/88
GENERAL SERVICES OFF. DOLLAR $43,060
5/1/88-  4/%0/89
ENGENEER DR LOCAL DOLLAR $20, 000
6/5/88- 6/4/89
ENGINEER DOLLAR $65, 000
' 9/22/88- 4/1/89
SECRETARY DOLLAR $21,710
4/15/88- 4/14/89
PUBLIC INFORMATION OFFICER DOLLAR $%6,026
3/15/88- 3/14/89
MOTOR POOL QFFICER DOLLAR $14,479
6/30/88- 8/22/88
PUBLIC ADMIN ADVISOR DOLLAR $25,000

8/20/88- 8/19/89

- — Ty ] —
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TABLE VIII(b)

INFORMATION ON F.N. BSC COSTS
FISCAL YEAR 1988

¥¥% ALL AMOUNTS COVERED FROM TRUST FUNDS ¥

JOB. TITLE /DES CRIPT ION $
PURCHASING AGENT 3,668
ADMIN. CLERK 3,791
SECRETARY 4,568
WP MACHINE OPER. 4,246
ATMIN. CLERK 4,953
SUPPLY ASSISTANT 4,953
JANITOR 2,375
JANITOR 2,619
JANITOR 2,548
JANITOR 2,442
JANITOR 2,407
JANITOR 2,478
JANITOR 2,336
JANITOR 2,375
JANITOR 2,407
JANITOR 2,475
JANTTOR 2,265
JANITOR 2, 240
DUP. EQUIP. OPER. 2,747
STOR EKEEPER 3,668
JANITOR SUPERVISOR 2,747
PURCHASING AGENT 3,711
CHAUFFEUR 3,767
MAIL CLERK 3,438
MAIL CLERK 3,609
MAIL CLERK 4,038
MAIL CLERK 3,233
MAIL CLERK 3,332
MAIL CLERK 3,332
ADMIN CLERK 3,813
CHAUFFEUR 3,550
CHAUFFEUR 3,767
TRUCK DRIVER 3,752
TRUCK DRIVER 3,830
CHAUFFEUR 3 622
CHAUFFEUR 3,767
CHAUFFEUR 3,478
CHAUFFEUR 3,767
CHAUFFEUR 2,550
CHAUFFEUR 3,622
CHAUFFEUR 3,478
CHAUFFEUR 2,478
CHAUFFEUR 3,478
CHAUFFEUR 3,478
CHAUFFEUR 3,478
CHAUFFEUR 3,478
CHAUFFEUR 3,478
CHAUFFEUR 3,405
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TABLE VIII(b)
INFORMATION ON F.N. PSC COSTS

FISCAL YEAR 1988

*%% AL AMOUNTS COVERED FROM TRUST FUNDS ¥**

JOB TITLE/DESCRIPT ION $
DISPATCHER : 3,738
CHAUFFEUR 3,478
CHAUFFEUR 3,478
CHAUFFEUR 3,333
CHAUFFEUR 3,405
CHAUFFEUR 3,550
CHAUFFEUR 3,839
LEGAL ADVISOR 8,860
SECRETARY 5,075
SECRETARY 5,126
WP OPERATOR 4,580
VOU EXMIN, 5,282
VOU EXMIN. 4,062
PAY CLERK 4,836
VOU EXMIN. 4,498
VOU EXMIN. 4,504
VOU EXMIN, 4,538
VOU EXMIN. 5,416
PAY CLERK 4,933
VOU EXMIN. 4,256
ACCOUNTANT 6,226
VOU EXMIN. 5,396
VOU EXMIN, 4,449
VOU EXMIN, 6,347
VOU EXMIN. 5,682
SUFP VOU EXMN 6,373
ACCT. TECH. 4,591
ACCT, TECH. 5,195
BUDGET ANALYST 6,037
ACCT. TECH. 5,558
FILING CLERK 3,287
ACCT. TECH. 4,890
ACCT, TECH. 3,475
ACOOUNTANT 6,198
ACCT. TECH. 5,416
WP OPERATOR 4,166
ACCT. TECH. 5,548
FILING CLERK 2,963
ACCOUNTANT 5,641
COMP OFR ASST 5,416
SECRETARY 4,836
COMP .OPER. MGR. 5,495
TELEFROCESS ING. ASST 3,966
COMP SYST. ANALYST 5,827
COMP SYST. ANALYST 6,681
COMP OQPER. 4,062
LIB CLERK 4,546
SECRETARY 4,062
PROGRAM ASST. 4,711
CLERK TYPIST 3,888
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TABLE VIII(b)

INFORMATION ON F.N. PSC COSTS
FISCAL YEAR 1988

*%% ALL AMOUNTS COVERED FROM TRUST FUNDS #%¥

JOB TITLE/DESCRIPI ION 3
PROG. SPEC. 10,534
PROG. SPEC. 6)
SECRETARY 4,739
PROG SPEC. 0
ECON ASST. 6,080
WP OPERATOR 3,963
FROGRAM - CLERK 4,643
SECRETARY 5,311
SECRETARY 5,469
PROG. ASST. 5,679
AIMIN. CLERK 3,679
TYPIST 3,513
SECRETARY 3,751
SECRETARY 4,000
SECRETARY 4,580
ACCOUNTANT _ 5,125
PROG. ASST. 6,347
SECRETARY ’ 5,258
SECRETARY 5,126
SECRETARY 4,546
PROG. CLERK 3,647
PROG. ASST. 5,438
PROC. AGENT 4,591
SECRETARY 4,449
PROG. CLERK 3,917
PROG ASST. 6,373
PROG CLERK , 4,062
PROG ASST. 4,591
PROG. SPEC. 10,898
PROG. SPEC. 13,811
PROG. SPEC. 14,175
PROG SPEC. 7,825
ENGINEER 8,005
PROG CLERK 4,332
SECRETARY 4,9%%
CIVIL ENG. 8,619
PROGRAM CLERK 4,062
CIVIL ENG. 10,068
ENG., CIVIL 8,185
ENG. ENVIR. 9,343
PROG ASST. 4,6%8
FROG SPEC. 14,175
SECRETARY 4,734
WP OPERATOR 4,580
SECRETARY 5,126
PROG ASST 5,438
SECRETARY 5,029
PROG. SPEC. 10,534
SECRETARY 4,933
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TABLE VIII(b)
INFORMATION ON F.N. PSC COSTS

FISCAL YBAR 1988

*%% ATL AMQUNTS COVERED FROM TRUST FUNDS

PROGRAM CLERK 5,151
SECRETARY 5,126
PRTCP. TRNG. CLERK 3,513
COMP. ASST. 5,195
COMPUTER CLERK 5,126
PROG SFEC. 7,825
SECRETARY 5,126
SECRETARY 5,126
PROG. SPEC. 6,742
SECRETARY 5,355
PROG. SPEC. 4,739
PROG. SPEC. 13,811
ATMIN. ASST. 6,315
MESSENGER 3,071
SECRETARY 4,580
CHAUFFEUR 3,622
CHAUFFEUR ’ 3,622
CHAUFFEUR 3,26%
CHAUFFEUR 4,056
COMP SYST. ANALYST 7,325
FIN. CLERK 3,363
SECRETARY 3,966
ACCT. TECH. 4,556
FROGRAM CLERK 4,332
PROG ASST 4,883
FROG CLERK 4,643
PROG SPEC. 10,534
CLERK TYPIST 3,663
PROG SPEC 5,553
PROG SPEC 5,593
PROG SPEC 5,790
ACCT TECH 3,719
POTAL DOLLAR EQUIVALENT: 864,865

PERIOD OF SERVICE COVERED: 1/1/88-10/8/88
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TABLE VIII(d)

ALL OTHER CODE 25 DETAIL

—— ———— - —

SERVICE
PERIOD
$ FUNTED
CONTRACT-TRANSCENTURY WAREHOUSE 180,766 1/1/88-12/31/88
ESTIMATED WORK YEARS FUNDED:U.S.: 1
ESTIMATED WORK YEARS FUNDED:F.N.: 3
PUBLIC RELATIONS CAIRO FAIR USIS DOLS 13,000 3/88
ESTIMATED WORK YEARS FUNDED:U.S.: )
ESTIMATED WORK YEARS FUNDED:F.N.: 0

ACCOUNTING SERVICES LE
ESTIMATED WORK YEARS FUNDED:U.S.: 0.5 11,441 12/1/87-5/31/88
ESTIMATED WORK YEARS FUNDED:F.N.: .

MANAGEMENT SKILLS COURSE

ESTIMATED WORK YEARS FUNDED:U.S.: 0 28,927 3/88
ESTIMATED WORK YEARS FUNDED:F.N.: 0

PUBLIC INFORMATION OTHER 65,688 10/1/87-9/30/88
ESTIMATED WORK YEARS FUNDED:U.S.: G
ESTIMATED WORK YEARS FUNDED:F.N.: 0

MEDICAL SERVICES 20,000 10/1/87-9/30/88
ESTIMATED WORK YEARS FUNDED:U,S.: o}
ESTIMATED WORK YEARS FUNDED:F.N.: o

MISCELLAKNEQUS
ESTIMATED WORK YEARS FUNDED:U.S.: C 299,003 10/1/87-4/30/88
ESTIMATED WORK YEAKS FUNDED:F.N.: 5

LESS RIG ALLOCATION ¢ 10/1/87-9/30/88
ESTIMATED WORK YEARS FUNDED:U.S.: C
ESTIMATED WORK YEARS FUNDED:F.N.: o)

TOTAL : : $618,825
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ORGANIZATION USAID/EGYPT TABLE VIII - FY 1987 ACTUAL
BUDGET PLAN CODES @ ~ccewssccccccsec————cae———

CEA-B7 ES7-87 ($000)
OFTX-87 QEA-87 ES7-87 OFTX-87 LOCAL

FUNC. OE ESF TRUST CURRENCY
EXPENSE CATEGORY CODE DOLLARS DOLLARS  FUNDS TOTAL ESTIMATE UNITS
U.S. DIRECT HIRE U100 1,829.1 0.0 0.0 1,89,1 . 3.5
OTHER MISSION FUNDED CODE 11 U105 0.0 0.0’ 0.0 0.0 0.0
EDUCATION ALLOWANCES U106 609.9 0.0 0.0 609.9 0.0 73
LIVIYG ALLOWANCES U108 0.0 0.0 0.0 0.0 0.0
OTHE MISSION FUNDED CODE 12 Ur1o 101.8 0.0 0.0 101.8 0.0
POST ASSIGNMENT - TRAVEL U111 112.3 0.0 0.0 112.3 0.0 42
FOST ASSIGNMENT - FREIGHT U112 546.0 0.0 0.0 546.0 3.5 42
HOME LEAVE - TRAVEL Ull3 156.6 0.0 0.0 156 .6 0.0 31
HOME LEAVE - FREIGHT Ull4 56.6 0.0 0.0 56.6 0.0 31
EDUCATION TRAVEL U115 27.8 0.0 0.0 27.8 0.0 15
R AN) R TRAVEL U116 117.0 0.0 0.0 117.0 0.0 123
ALL )THER CODE 215 TRAVEL U117 101.1 0.0 0.0  101.1 0.0 38
FORIGN NATIONAL DIRECT HIRE U200 118.8 o.o £80.8 799.6 777.5

EESS IEEANESEIISININIEE R == EEETESEFEIEXRETITIRNEFEER

AR S E TSR IR RIS SRS EE SR EaT

BASIC PAY J201 102.8 0.0 £58.7 661.5 645.5 79
OVER!!IME, HOLIDAY PAY U202 4.0 0.0 22.9 26.9 25.4 3
ALL OTHER CODE 11 - FN U203 6.0 ¢.0 47.8 53.8 50.1
ALL UTHER COLE 12 - FN U204 6.0 0.0 51.4 57.4 56.5
BENEI'ITS FORMER FN PERSONNEL U205 0.0 0.0 0.0 0.0 0.¢

CONTIIACT PERSONNEL . U300 585.7 0.0 1,362.2 1,%47.9 1,362.2

PASA TECHNICIANS U301 0.0 0.0 0.0 0.0 0.0 Q
U.S. BSC - SALARY/BENEFITS U302 565.7 0.0 9.3 575.0 9.3 15.5
ALL OTHER U.S. PSC COSTS U303 0.0 0.0 0.0 0.0 0.0

F.N. PSC - SALARY/BENEFITS U504 0.0 0.0 690.1 690.1 690.1 86
ALL OUTHER F.N. PSC COSIS U305 0.0 0.0 0.0 0.0 0.0
MANEOWER CONTRACTS U306 20.0 0.0 .662.8 ©82.8 662.8 86
HOUS NG U400 1,649.6 0.0 225%.1 1,874.7 270.0
RESIDENT JAL RENT - U401 1287.1 0.0 84.6 1371.7 12¢.7 79.5
RESINENTIAL UTILITIES U402 0.0 0.0 89.3 89.3 89.3
MAINTENANCE AND RENOVATION U403 111.9 0.0 7.6 118.5 16. 4
QUAR''ERS ALLOWANCE U404 0.0 0.0 0.0 0.0 0.0 0
RESIDENTIAL FURNITURE/EQUIP. U405 188.6 0.0 21.3 209.9 21.3
TRANS!, /FREIGHT - CODE 311 U406 54.8 0.C C.0 54.8 0.0
SECULITY GUARD SERVICES U407 0.0 0.0 22.3 22.% 2z.3 15
OFFICIAL RESIDENCE ALLOW. U408 3,0 0.0 0.0 3.0 0.0
REFRISENTATION ALLOWANCE U409 4.2 0.0 0.0 4.2 0.0

UNIT DATA MUST BE PROVIDED
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ORGANIZATION USAID/EGYPT
BUDGET PLAN CODES

OEA-87 ES7-87

OFTX-87

EXPERSE CATEGORY

OFFICE RENT

OFFICE UTILITIES

BUILDING MAINT. /RENOVATION
OFFICE FURNITURE/EQUIPMENT
VEHI CLES

OTHER EQJIPMENT
TRANSPORTAT ION /FREIGHT
FURN/EQUIP/VEHIC. REPAIR/MAIN.
COMMUNI CAT IONS

SECURITY GUARD SERVICES
FRINTING

SITE VISITS-MISSION PERSONNEL
SITE VISITS-AID/W PERSONNEL
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE

OTHER OPERAT IONAL TRAVEL
SUPPLIES AND MATERIALS

FAAS _

CONSULTING SVCS. - CONTRACTS
MGT./PROF. SVCS. - CONTRACTS
SPEC, STUDIES/ANALYSIS CONT.
ALL OTHER CODE 25

TOTAL OPERATING EXPENSE BUDGET
6£36C REQUIREMENTS

TOTAL ALLOWANCE REQUIREMENTS

EXCHANGE RATE USED IN CALCULATIONS (AVERAGE FOR FY 1987, AS OF SLPTEMBER 3

US DIRECT HIRE WORKFORCE LEVELS

UNIT DATA MUST BE FPROVIDED

TABLE VIII - FY 1987 ACTUAL

($000)
QEA-87 ES7-87 COFTX-87 LOCAL
FUNC. OE ESF TRUST CURREN CY
CODE DOLLARS DOLLARS  FUNIS TOTAL ESTIMATE UNITS
U500 246.8 3,420.0 623.4 4,290.2 658.1
Us01 0.0 2124.5 11.3  2135.8 11.3
Us02 99.6 80.4 1.% 181.3 1.3
Us03 0.0 3.9 56.9 60.8 56.9
Uso4 8.7 20.6 48.8 78.1 48.8
Us05 6.2 74.2 8.6 49.0 8.6
Us0e6 0.0 190.3 16.6 206.9 16.6
usoT7 0.0 54.0 0.0 54.0 0.0
Us08 0.0 17%.5 48.5 222.0 48.5
Us09 0.0 Q0.0 81.3 81.3 81.3
Usio 0.0 2.0 21.4 23.4 21.4 11
U511 0.0 17.5 0.0 17.5 0.0
U513 1.5 58.1 75.8 136.4 77.5 1,061
U514 116.2 0.0 0.0 116.2 0.0 30
us1s 0.0 0.0 0.0 0.0 0.0 0
U516 2.8 89,7 0.0 92.5 0.0 24
U517 0.0 36.8 0.0 36.8 0.0 15
U518 0.0 5.0 0.0 5.0 0.0 1
U519 . 0.0 173.6 117.3 290.9 134.6
Us20 0.0 0.0 65.4 65.4 65.4
Us21 0.0 0.0 0.0 0.0 0.0 0
Us22 0.0 0.0 0.0 0.0 0.0 0
Us23 0.0 0.0 0.0 0.0 0.0 Q
Usz24 1.8 315.9 69.2 386.9 85.9 9
4,430.0 3,420.0 2891.5 10,741.5 3071.3
Us01 Q.0 0.0 0.0 0.0 0.0
Uood 4,430.0 3,420.0 2,391.5 10,741.5 3,071.3
OTHER INFORMAT ION
30, 1987 1.68
FULLT'IME FOSITONS 104
PART™ IME POSIT IONS 3
WORKYEARS 104

. ——— et e
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USAID EGYPT
TABIE VIII(b)

INFORMATION ON U.S. BS{ COSTS

FISCAL YEAR 1987

JOB TITIE/DESCRIPTION

6 TEMPORARY SECRETARIES
FROGRAM SPEC. IS/FI
PROPERTY MANAGEMENT

CIVIL ENGINEER

ADVISORY SERVICES TC MDIR

PROJECT SUPPCRT SPEC.
LIBRARIAN CATALOGUER
PROGRAM SPECIALIST
PROGRAM SPECIALIST
SECRETARY

COMPITER OPERATOR
AIMIN AID 3 PER.FTE 6MO
CUSTOMS LIAISON OFF.
GENERAL SERVICES OFF.
MOTOR FOOL OFFICER
PUBLIC INFORMATION
PUBLIC RELATIONS CONS.

PUBLIC ADMIK ADVISOR

e Tk i T

DOLLARS/
TRUST FUNDS $ LE
DOLLARS $30,180
1/1/87- 12/31/87
DOLLARS $39,184
9/20/87- 5/10/88
DOLLARS 95,156
10/31/86- 12/31/86
DOLLARS $127,295
9/22/87- 9/21/88
DOLLARS $10,850
12/19/86- 1/13/87
DOLLARS $49,454
2/11/81- 2/10/88
DOLLARS $16,118
11/23/86- 11/22/87
DOLLARS $24,527
1/4/87- 7/31/871
DOLLARS $15,000
4/23/87- 10/22/87
DOLLARS $3%,368
1/4/87- 6/19/88
DOLLARS $5,892
1/ 4/871- 5/2/87
DOLLARS $17,383
7/15/87- 11/14/87
TRUST FUNDS 2,955 4,965
1/1/871- 12/1/87
DOLLARS 438,528
4/27/87- 4/30/88
DOLLARS $78,173
8/23/87- 8/22/88
DOLLARS 4% ,000
5/26/87 4/28/88
TRUST FUNIS 6,360 10,684
4/7/87- 12/31/87
DOLLARS $31,639
8/19/87- 8/18/88
$575,062 15,649
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TABLE VIII(b)
INFORMATION OK F.N. PFSC COSTS
FISCAL YEAR 1987

¥#% ALL AMOUNTS COVERED FROM TRUST FUNDS #%¥%

JOB TITLE/DESCRIPTION 3
PURCHASING AGENT 2,812
ADMIN. CLERK 3,778
SECRETARY 3,073
WP MACHINE OPER. 3,261
ADMIN. CLERK 4,105
SUPPLY ASSISTANT 4,234
JANITOR 1,766
JANITOR 1,995
JANITOR 1,936
JANITOR 1,817
JANITOR 1,789
JANITOR 1,863
JANITOR 1,736 .
JANTITOR 1,754
JANITOR 1,789
JANITOR 1,865
JANITOR 1,668
JANITOR 1,648
DUP. EQUIP. OFER. 2,112
STOREKEEPER 2,826
JANITOR SUPERVISOR 2,112
PURCHASING AGENT 2,774
CHAUFFEUR 3,043
MAIL CLERK 2,778
MAIL CLERK _ 2,876
MAIL CLERK 3,261
MAIL CLERK 2,541
MAIL CLERK 2,633
MAIL CLERK 2,625
ADMIN CLERK 2,960
CHAUFFEUR 2,841
CHAUFFEUR 3,043
TRUCK DRIVER 3,028
TRUCK DRIVER 3,097
CHAUFFEUR 2,901
CHAUFFEUR 3,043
CHAUFFEUR 2,774
CHAUFFEUR 3,309
CHAUFFEUR 2,841
CHAUFFEUR 2,908
CHAUFFEUR 2,754
CHAUFFEUR 2,774
CHAUFFEUR 2,774
CHAUFFEUR _ 2,753
CHAUFFEUR 2,758
CHAUFFEUR 2,762
CHAUFFEUR 2,761
CHAUFFEUR 2,746
DISPATCHER 3,012
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TABLE VIII(b)

INFCRMATION ON F.N. BSC COSTS
FISCAL YEAR 1987

*¥% ALL AMOUNTS COVERED FROM TRUST FUNDS %**#*

JOB TITLE/DESCRIPTION $

CHAUFFEUR 2,762
CHAUFFEUR 2,774
CHAUFFEUR 2,615
CHAUFFEUR 2,714
CHAUFFEUR 2,841
CHAUFFEUR 3,109
LEGAL ADVISOR 7,681
SECRETARY 3,626
SECRETARY 4,278
WP OPERATOR 3,782
VOU EXMIN, 4,316
VOU EXMIN. 3,310
PAY CLERK 3,423
VOU EXMIN, 3,223
VOU EXMIN, 3,396
VOU EXMIN. 3,223
VOU EXMIN. 4,126
PAY CLERK 4,059
VU EXMIN. 3,488
ACCOUNTANT 5,265
VOU EXMIN. 4,463
VOU EXMIN. 3,615
VOU EXMIN, 5,324
VOU EXMIN. 4,785
SUP VOU EXMN 5,347
ACCT. TECH. 3,260
ACCT, TECH. 4,342
BUDGET ANALYST 4,750
ACCT, TECH, 4,608
FILING CLERK 2,588
ACCT. TECH. 3,788
ACCT. TECH. 4,368
ACCOUNTANT 5,211
ACCT. TECH. 4,542
WP OPERATOR 3,408
ACCT. TECH. 4,663
FILING CLERK 2,305
ACCOUNTANT 4,750
COMP OFR ASST 3,970
SECRETARY 4,018
COMP OPER. MGR. 4,614
TELEFROCESSING. ASST 3,154
COMP SYST. ANALYST 4,484
COMP SYST. ANALYST 5,696
COMP OPER. 2,386
LIB CLERK 3,754
3ECRETARY 3,411
PROGRAM ASST. 5,860
CLERK TYPIST 3,153
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USAID EGYPT
TABLE VIII(b)

INFORMATION ON F.N. FSC COSTS
FISCAL YEAE 1987

*¥%% ALL AMOUNTS COVERED FROM TRUST FUNDS *¥*¥

JOB TITLE/DESCRIPTION 3
PROG. SPEC. 6,613
PROG. SPEC. 3,429
SECRETARY 3,749
PROG SPEC. 0
ECON ASST. 4,754
WP OPERATOR 3,082
PROGRAM CLERK 3,840
SECRETARY 4,883
SECRETARY 4,615
PROG. ASST. 4,711
ADMIN, CLERK 2,960
TYPIST 2,649
SECRETARY 3,015
SECRETARY ‘ 3,233
SECRETARY 3,782
ACCOUNTANT 3,790
PROG. ASST. 5,393
SECRETARY 4,426
SECRETARY 4,278
SECRETARY 3,754
PROG. CLERK 2,739
PROG. ASST. 4,564
PROC. AGENT 3,692
SECRETARY 3,661
PROG. CLERK 3,038
PROG ASST. 5,954
PROG CLERK 3,310
PROG ASST. 3,79%
FROG. SPEC. 9,172
PROG. SPEC. 11,711
PROG. SPEC. 12,030
FROG SPEC. 6,741
ENG INEER 6,901
PROG CLERK 2,991
SECRETARY 3,982
CIVIL ENG. 7,065
FROGRAM CLERK 3,044
CIVIL ENG. 8,779
ENG. CIVIL 7,430
ENG. ENVIR. 8,018
FROG ASST. 3,575
PROG SPEC. 12,521
SECRETARY 3,909
WP OPERATOR 3,724
SECRETARY 4,278
PROG ASST 4,564
SECRETARY 3,706
PROG. SPEC. 7,477
SECRETARY 4,06%
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UGS AID EGTPT

TABLE VIII(b)

INFORMATION ON F.N. ESC COSTS
FISCAL YEAR 1987

*%% ALL AMOUNTS COVERED FROM TRUST FUNDS W%

JOB TITLE/DESCRIPTION 3

PROGRAM CLERK 4,426
SECRETARY 4,278
FRTCP, TRNG. CLERK 2,873
COMP, ASST. 4,314
COMPUTER CLERK 4,278
PROG SPEC. 6,683
SECRETARY 4,278
SECRETARY 4,278
FROG. SPEC. 5,753
SECRETARY 4,615
PROG. SPEC. 3,927
PROG. SPEC. 12,188
ADMIN. ASST. 5,534
MESSENGER 2,385
SECRETARY 3,782
CHAUFFEUR 2,887
CHAUFFEUR 2,878
CHAUFFEUR 2,646
CHAUFFEUR 3,298
COMP SYST. ANALYST 6,267
FIN., CLERK 2,674
SECRETARY 3,223
ACCT. TECH. 3,403
PROGRAM CLERK 2,997
PROG ASST 2,948
PROG CLERK 2,764
FROG SPEC. 7,646
CLERK TYPIST 1,834
PROG SPEC 2,248
PROG SPEC 2,244
FROG. SPEC 0
ACCT TECH 0
TOTAL DOLLAR EQUIVALENT: 689,881

PERIOD OF SERVICE COVERED: 6/1/87-12/31/87
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ORGANIZATION USAID EGYPY

TABLE VIII{d)

CONTRACT-TRAINING - FB3-COMPUTER SV(S

ESTIMATED WORK YEARS FUNDED:U.S.:

ESTIMATED WORK YEARS FUNDED:F.N.:
CONTRACT-TRANSCENTURY WAREHOUSE

ESTIMATED WORK YEARS FUNDED:U.S.:

ESTIMATED WORK YEARS FUNDED:F.N.:
CONTRACT-ACCOUNTING SERVICES LE

" ESTIMATED WORK YEARS FUNDED:U.S,

ESTIMATED WORK YEARS FUNDED:F.N
CONTRACT-EDUCATION ADVISOR

EST IMATED WORK YEARS FUNDED:U.3

ESTIMATED WORK YEARS FUNDED:F.N.
PUBLIC RELATIONS CAIRO FAIR USIS IOLS

ESTIMATED WORK YEARS FUNDED:U.S.

EST IMATED WORK YEARS FUNDED:F.N.
PUBLIC INFORMATION OTHER

EST IMATED WORK YEARS FUNDED:U.S.

ESTIMATED WORK YEARS FUNDED:F.N.:
MEDICAL SERVICES

ESTIMATED WORK YEARS FUNDED:U.S

ESTTMATED WORK YEARS FUNDED:F. N
SUMMER YOUTH PROGRAM

ESTIMATED WORK YEARS FUNDED:U.S

ESTIMATED WORK YEARS FUNDED:F.N
MISCELLANEOUS

ESTIMATED WORK YEARS FUNDED:U.S

EST IMATED WORK YEARS FUNDED:F.N

TOTAL
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SERVICE
PER I0D
FUNDED

54,5678
c.0
0.3

109,075

._J
oo

10,348
0.5
0.0

16,321
0.2
0.0

13,000

1/1/87-12/31/88
1/1/87-12/31/87
7/12/87-12/12/87
9/18/87-11/6/87
3/87
10/1/87-9/30/88
10/1/87-9/30/88
6/87-9/81

10/1/87-9/30/88



TABLE VIII (e)

INFORMATION TECHNOLOGY NARRATIVE

1. USES OF AUTOMATION EQUIPMENT:

The Cairo Mission installed a Wang mini-computer in 1979 for the purpose
of supporting in-house word-processing and data-processing applications. 1In
1983, an additional device, a Wang Office Information System, was installed
for the mission's expanding word-processing needs. Subsequently, both systems
were upgraded.

Currently, the USAID's automation equipment includes two supermini
compiters (Wang VS-100), supporting more than two-hundred peripherals and
terminals (including sixty Wang microcomputers), one Office Information System
(Wanj OIS-140), five stand-alone word-processors, ten IBM microcomputers, two
Hewl att-Packard printers, and one Apple microcomputer. This equipment
comprises the AID's largest automation center outside of AID/W.

The automation center services more than three-hundred users in the USAID
who are actively pursuing their administrative and programmatic goals with the
support of computerization, The USAID applications portfolio follows:

dission Accounting & Control System (MACS)
ificrodis Computer PDS-DIC

commedity Import Program (CIP)
iission Staffing System (MSS)

keal Estate Inven.Mgmt.System (REIMS)
Arrival Accounting (AA)

2roject Credit Program (PCP)

Jroject Management Info. System (MIS)
M Quartely report

AID Waivers

AID Cars

AID American Contractors System (ACS)
. Participant Training System (PTIS)
14, rarticipant Tracking System (PTMS)
AID Egyptian Contractors (BGYCON)
Warden System

17, Datel :

. Jaytrack System (VOUCAPP

‘tinancial Management System (FMS)

. Counterpart Accounting System (CAS) N
. Office Travel Budget System

22. 1ICC-Host Country Contractor Sys.

. lCC Audit Tracking System-Auditor

. ayroll System for FSN

Private Enterprise Credit (PEC)

. "'ime & attendance system (TATEL)

27. tontracts Management System

PARAPLUS

29. torrespondence Tracking System
30. llanagement Assistant Program (MAP)
31. accrual Subsystem
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32. IESC system
33. American Payroll System {DBASEII)

34. Maintenance Repair Request

35. Communication & Tracking System (C&R)
36. DMS Operation System

37. PBS Training System (DBASEIII)

38. Voucher Error Tracking System

38, Cables Glossaries on VS/PC

39. Cable Tracking System

40. Expendable property system

41. Nen-Expendable Property Management
42. Project Mgmt. Info. System (PROMISE)
43, Planned Expenditures system

2. INFORMATION MANAGEMENT PLAN:

The information management plan reflects a recent automation survey, based
on interviews and assessments, and indicates the mission's need to:

1, stabilize its current application portfolio;

2. further develcp its telecommunications capability;

3. network the mission with the other USG machines at post;

4. develop Project Management/Financial Analysis software:

5. assist other missions in the A/NE region;

6. review and approve computer components within projects.

7. continue to provide advanced computer training o mission staff.

3. ACQUISITION PLAN:

The acquisition plan, per the attached budget, reflects procurement
objectives to further penetrate the operating offices with automation
equipment approved by AID/W/M/SER/IRM and to further extend the USAID'S
in-house systems development capability.

To the extent possible, the acquisition of technical systems services will

be accomplished using local currency and local software services available in
the marketplace.
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ORGANIZATION: USAID/CAIRO ABS-1990
FM/DMS 05-24-88
TABLE VIII{(e)

Obligations for Acquisition, Cperation

and Use of Information Technology Systems
Item and Explanation FY 1987 FY 1988 FY 1989 FY 1990
Capital Investment
Purchase of Hardware .
COMM~-FAC. TRANS.-HARDWARE LE 0 3706 2000 2200
PC-FARA PLUS H/W-1PC DOLS 15433 0 0 0
VS--vMEM. UPGRADE DOLS/DATA STORAGE 20400 85443 50100 11000
PC»DATA/STREAMING CART. TAPE ] 4514 4279 4514
COMM-PC/VS LOCAL COMM. BOARD 6120 6732 4002 8138
PC-NANG LAPTOP PORT. COMPUTER 12000 0 4400 4800
PC-EXTERNAL FLOPPY 3-1/2" OPTION 0 0 0 0
PC-30ARDS 0 0 2100 5500
PC-MICROS/APPLE & PERIPHERALS 0 0 9450 9900
COMYM~-AUDIOVISUAL PROJECTORS 0 0 4600 0]
PC-MICROS/IBM COMPATIBLE & COMPAQ 12022 0 0 6611
PC--XEYBOARD H/W ARABRIC WP 0 Q 1100 0
PC-vMATRIX PRINTER : 2400 3180 16500 20300
PC--DAISY WHEEL BRINTER 3360 1432 0 1760
PC-3OFTWARE/HARDWARE GENERAL 0 1896 0 0
VS-DAISY WHEEL PRINTERS 0 4273 2087 4742
VS-REMQTE WORKSTATION 6070 0] 0 0
VS--LPS 8 LASER PRT. W/KIT 0 5600 5600 11000
V5-HIGH SPEED PRINTER 12750 0 0 0
Q1% EQUIPMENT 0 0 0 0
PC~MICROS =08 21477 52441 56000 99000
VS-vMATRIX PRINTER 0] 0 2000 5579
SURTOTAL 112032 169217 174213 201044
Purchase of software
PC DESKTOP PUBLISHING DOLS 0 0 1050 1000
COMM-WANG QOFFICE SOFTWARE DOLS 0 7600 0 Q
PC-3OFTWARE GENERAL 1-10 DOLS 2034 7940 6500 6500
COMVI-VS-GRAPHICS CAPABILITY DOLS 0 0 0 3000
VS- 30FTWARE, GRAPHICS,PACE,20/20 DOLS Q 5000 20000 0
PC--7ARA PLUS SOPTWARE DOCLS 9986 ’ 0] 0 0
SUBIOTAL 12020 20540 27550 10500
Sitz2 Facility
SITE PACILITY-UPS~-BATT.,GQULD.-LE 13393 0 9730 0
SITE FPACILITY-OFFICE REMODEL-LE 0 3869 2000 o
SURTOTAL 13393 3369 11780 Q
SUEBTOTAL SgCTION 1 137445 1936295 213543 211544
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CRGANIZATION: USAID/CAIRO ABS-1990
FM/DMS 05-24-88
TABLE VIII{e)
Obligations for Acgquisition, Operation
and Use of Information Technology Systems
Item and Explanation FY 1987 FY 1988 FY 1989 FY 1990
2. PERSONNEL
A. Compensation, Benefits and Travel
One SL-1 {Ruotola) 75000 80000 85000 90000
One FSN-12 (Socheir) 9009 10909 12727 13536
Travel 3500 2008 3000 8000
SUBTOTAL 87509 32917 105727 111636
B. Workyears 2 2 2 2
3. Equipment Rental, Space and Other Operating Costs:
A. Lease of Euipment 0 0 0 0
B. Space o] o 0 0
C. Supplies and Materials .
SUPPLIES-COMPUTER-DOLLARS 10322 15300° 9878 10000
COMM-ABC BLACK BOX SWITCHES DOQLS 0 0 0 0
VS-DAISY WHISPER COVERS 0 0 0 0
PC-UPS-ELECTRICAL STABILIZERS-DOLS 0 1000 0 5500
COMM-VS-CABLES DOLS 0 0 3000 2200
SUPPLIES-COMPUTER-~LE 28064 37760 37362 55000
PC~-UPS~ELECTRICAL STABILIZERS-LE 0 0 0 0
PC-WHISPER COVERS DOLS 0 0 1695 1865
PC-FARA PLUS SUPPLIES LE 500 495 500 300
SUBTOTAL 38886 55555 52435 75065
D. Non-Commercial Training
VS REPORT CCOURSE BALSAM ENG. LE 0 468 0 0
CONTRACT-PC~TRAINING-LE 544578 0 20000 35000
PC-NEW SYSTEMS TRAINING 0 3652 0 0
CONTRACT-TRAINING - BALSAM - LE 0 6757 10000 20000
SUBTOTAL 54578 10877 30000 55000
SUBTOTAL Section 3 93564 66432 82435 130045
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ORGANIZATION: USAID/CAIRO

FM/DMS

TABLE

Item and Explanation

Commnercial Services:

Computer Time

{Continued)

Leased Telecommunications Services

COMM~-MODEMS, COM LINKIII 2400 BAUD DOLS

COMM-LEASED TELECOM INT'L LINK DOLS

COMM-VS, ICS2-NEW UPDATE DOLS/SUPPORT

SUBTOTAL
Operations and Maintenance

(1, Operations

CONTRACT-APPLICATIONS
DOCUMENTATION-LE

COMPUTER OPERATION SUPERVISOR
PSC(SALARY)

TELEPROCESSING ASSISTANT
PSC (SALARY)

AFTER HOUR OPERATOR
PSC (SALARY)

COMPUTER OPERATION ASSISTANT
PSC (SALARY)

COMPUTER OPERATOR PSC (SALARY)

WORD PROCESSING SUPERVISOR
PSC (SALARY)

(2) Maintenance
WANG MAINTENANCE DOLS

Other Than WANG
MA INTENANCE-GOULD/ IBM/HP DOLS

WANG {local Funding)

WAKG {A.I.D/W Funding)

Systems Analysis and Programming

COGTRACT-SYSTEMS DESIGN/PROG.-DOLS
CONTRACT-SYS ANALYSIS AND PROG. LE
CORTRACT-SYSTEMS ANALYSIS/PROG.-DOL

SY:=TEM ANALYSTS FSN 9-11
{3)PSC (SALARY)
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ABS-1990
05-24-88
VIII(e)

FY 1987 FY 1988 FY 1989 FY 1990
0 0 0 0
0 5334 4025 4400
0 0 0 0
0 5000 7000 8000
0 10334 11025 12400
7798 4054 5868 12000
4501 4727 5000 8000
2813 2954 4000 5000
18095 19000 21000 23000
4287 4502 5800 7300
2801 2942 3500 4600
0 0 5300 7300
171483 0 0 0
1713 0 3000 10000
0 0 0 0
0 0 a 0
0 10000 10000 15000
0 10000 3311 11013
0 0 5000 9832
17786 26579 40019 60023



ORGANIZATION: USAID/CAIRO ABS~1990
FM/DMS 05-24-88
TABLE VIII{e)
(Continued)
Item and Explanation FY 1987 FY 1988 FY 1989 FY 1990
E. Systems Design and Engineering
TECHNICAL SERVICES ENGINEERING DOQLS o) 6251 0 0
F. Studies and other
CONTRACT~-PROJECT FINANCIAL ANALYSIS Q 3205 0] 6200
CONTRACT-SYSTEMS-PLANNING-LE g 0 ] 500
CONTRACT-MACS P.I. COURSE - LE 3000 8] 0 0
CONTRACT-INFO. REQUIREMENTS -DOLS 0 0 0 0
CONTRACT-INFO. REQUIREMENTS -~-LE 0 0 0 0
SUBTOTAL Section 4 183985 43844 38704 72213
5. TOTAL DOLLARS 414994 303902 334687 416822
TOTAL WORKYEARS 2 2 2 2
(From item 2A)
6. Mission Allowance levels:
A. Existing Systems 311245 227927 251015 312517
B. New/Expanded Systems 103748 75375 83672 104205
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{Dollars in Millions, Tonnage in Thousands)

Country/Office

Egypt

FY 1980 ANNUAL BUDGET SUBMISSION

P.L.

TABLE XI

480 TITLE I/I1I1 REQUIREMENTS

ACTUAL ESTIMATED PROJECTED

"PY 1988 FY 1989 FY 1990
MT MT MT

COMMODITIES

Title I o

Wheat 93 773 85 660 80 620

Wheat Flour 61 292 5@ 220 46 205

Vegetable 0il 26% 31 15 17 14 16

Total 180 150 * * 140

of which

Title ITI

Total

COMPENT :

Seventy-five percent of the commodities must be carried in U.S. ships.

* Tncludes a $10 million amendment to the FY87 Agreement which was not
shipped during FY87 and has been included in the FY88 Agreement.

** The Congressicnal Presentation showed a level of $170 million
for PL 480 Title I in 1989. This is the level we showed in Table
I. However, our estimate of actual need is $150 million as shown
on this Table.
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II.

FY 1990 Annual Budget Submission
Table to Annex H
Micro, Small, and Small Farm Enterprises

ESF and DA
Dollar Commitments for Micro
And Small Enterprise Programs
(U.5. Dollars Thousands}

FYy 88 FY 89
Est. Proposed

ESF Dollar Commitments
For Micro Enterprise

A.

DA
A,

1, For Credit 750 1,000
2. For TA/Training

For Small Enterprise

1. For Credit 3,613 7,451
2. For TA/Training 1,500 3,000
For Small Farmer

1. For Credit 20,000 20,000
2. For TA/Training 7,000 7,000

Dollar Commitments
For Micro Enterprise

l.
2.

For Credit
For TA/Training

For Small Enterprise

1.
2.

For Credit
For TA/Training

For Small Farmer

1.
2.

For Credit
For TA/Training

70

FY 90
AAPL

8,044
10,039

8,016
7,000

15,000
5,000



IT1.

ITT,

The Expenditure of Non-Project Assistance

Local Currency Generations for Micro and Small Enterprise
Programs

(In Thousands of U.S5. Dollars Equivalents)

From ESF Generations

A. For
1,
2.

B, For
l.
2,

C. For
1,
2'

Micro Enterprises
For Credit
For TA/Training

Small Enterprise
For Credit
For TA/Training

Small Farmer
For Credit
For TA/Training

FY 88 FY 89 FY 90
Est. Proposed AAPL
504 64 -
298 375 -
25 25 -
100 100 -

From DA Generations (If Any)
A, For Micro Enterprises

1. For Credit
2. For TA/Training
B. For Small Enterprises
l, For Credit
2. For TA/Training
C. For Small Farmer
1. For Credit
2. For TA/Training
From P.L. 480 Generations
A. For Micro Enterprise
1, For Credit 55 151 155
2, For TA/Training 160 92 77
B. For Small Enterprises
l. For Credit
2. For TA/Training
C. For Small Farmer
1. For Credit
2. For TA/Training
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Privatizatia Plan

This is an update of the FY 89 Privatization Plan with progress to date,
targets of opportunity, strategy and financial rescurce requirements.

A. Progress to Date: Missiom activities to date include:

1. Completing the PID for the Partnership in Development (Privatizatio)
project (263-0216) planed for FY 1989,

2. Introducing of the cmcepts of an asset privatization fund, labor
compensation fund, employee stock ownership plans and debt conversion programs.

3. Comtinuing education and exposure of GOE persamel through
privatization canferences/workshops in Cairo and abroad.

4., Fagilitating discussims ammg GOE ministries and the private sector.

5. Providing an advisor to assess Egypt's privatizatio program and
assist in the organization of a planned GOE-spmsored intematicmal conference
in Cairo.

6. Utilizing the Commodity Import Program (CIP) to encourage the GOE to
drop subsidies from com prices and thereby to permit the private sector an
equal chance to compete in the com market. By July 1, 1988 the GOE will sell
com to feed mills at its own cost, calculated at the new official exchange
rate., Currently, officially-procured com is being sold at LE 250/MT but eanly
for up to 25 percent of the required quantity. The remainder is being
provided by the private sector.

7. Designing a project, Cost Recovery Programs in Health, to shift
curative health services which today are largely in the public sector, to the
private sector, and to introduce fees-for-services in govemment curative care.

8. Completing scope of Work (SOW) for a major study to develop a
privatizatiam strategy and plan for divesting the agricultural input marketing
functims from the Principal Bank for Development and Agricultural Credit. A
joint Egyptian-American high level team will carry ocut the SOW in a five-mmth
study which is expected to begin in the last quarter of FY 1988.

9. Increasing the role of the private sector in the Local Development
program. Four govemorates are building pilot maintenance systems which will
be put under private management and will use private repair facilities for
major repairs and maintenance requirements. Several govemorates are using
expanded allocatims of operaticn and maintenance funds for 0 & M cantracts
with private firms.

10, Proposing that commercial and investment banks consider managing the
sale of govemorate-owned projects am a profit basis, i.e., collecting fees
from buyers.
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B. Current Targets of Opportunity:

1. Local Govemment - "Popularization®™ of Projects: In June 1986 the GOE
issued a decree from the Ministry of Local Govemment (MLG) which authorizes -
direct sale of govemorate-owned productive assets or "projects/companies” to
the private sector. There are approximately 400 projects, such as poultry
farrs, cattle feed lots, dairies, fish farms transport companies. Funds have
been authorized from the USAID-assisted Local Development II project to
finance valuation appraisals of projects/companies in two govemorates. The
appraisal work is being undertaken by a major Egyptian bank.

2. Public/Private Joint Ventures: The Ministry of Industry has granted
perrissian to some public companies to expand under private sector Law 43 with
GOE ownership limited to 30 percent. Examples include Trenco Radial Tires,
Trenco Carban Black, Suez Cement and Sinai Manganese Gypsum Board. Six other
suggested joint ventures from the mining and refractories holding company were
approved for development in March 1987, In early 1988 the GOE endorsed the
introduction of employee stock ownership plans with several public sector
firrs and is exploring the applicability of debt canversion programs,

C. Strengths and Weaknesses of the Privatization Fvirmment:

1. Strengths: Although skepticism exists within the private sector
conceming the GOE's commitment, there is sufficient evidence of support to
warrant a sanguine outlook. The concept of privatizatian can now be openly
discussed and there is increasing GOE official receptivity. Procedures are
being developed to address such issues as: (a) valuation of assets; (b)
targsting a sale of assets to specific buyers; (c) what to do with the
empioyees of govemment-owned companies; and (d) transfer of management to the
new owners.

2. Weaknesses:

(a) Institutions to implement privatization are weak or
nan-existent, e.g., Capital Markets Authority, financial underwriters,
corporate appraisers.,

(b) Within the GOE, privatizatim is still persmal. ly a few
senior decisim-makers fully understand and promote the program and their
actions can easily be reversed by future incumbents.

{(c) Joint ventures between the private sector and public sector can
be pursued but are extremely difficult to package. Due to inordinate costs
related to the pllbllC sector projects, the jcu.nt ventures may not have a
pos.tive economic rate of retum,
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D. Strategy for Privatizatian: Privatizatio is a key element of our larger
interest in assisting Egypt's private sector. The Missim has approved a PID
m privatization and AID/Washingten has authorized commencement of a PP, Qur
Privatizatim strategy encompasses the following:

1. Support for changes in macroecmomic policy which move the Egyptian
ecanomy toward a market basis.

-—— We will cantinue to coicentrate an fiscal, mmetary, balance of
payments and debt management targets. We will also seek movement in the price
of essential commodities such that they eventually reflect the market
canditims of supply and demand.

2. Support the eliminatiom of govemment cantrol of selected
agricultural inputs and preducts.

-— If agricultural input subsidies are removed (e.g. fertilizer,
pesticides, seeds, etc.) private sector firms will be able to procure,
distribute and market agricultural inputs in a free competitive market. This
would significantly help the GOE to reach its laig-rn goals to increase
agricultural productivity and increase investments in the agricultural
sector. Further, price and acreage decantrol of cottan, sugarcane and rice
will allow for a more efficient utilizatim of scarce reasources including
water and land.

-- In additim, we will continue to stress the importance for the GOE to
allow private banks to enter into rural credit activities. These lmg-rin
objectives are an underlying policy theme in the Agricultural Productim
Credit project. The project will help the GOE dismantle its monopoly now
implemented through the Principal Bank for Development and Agricultural Credit
(PBDAC) .

3. Support for full or substantial divestiture of selected public
enterprises.

- We will cantinue to seek other large-scale/mational-level
privatizatio opportunities as GOE explores the depth of political will to
launch this method of privatizatim. We will encourage the use of Employee
Stock Ownership Plans (ESOPs) as a means of ensuring broad participatim in
privatization, and will seek finds from the special accomt to develop ESOP
Trusts,

4. Divestiture of Firms Owhed by Local Govemment thits: The Missim's
Partnership in Development project fund will assist the GOE in restructuring
the financial and legal conditim of these govemorate firms and firms
identified by the Ministry of Tourism so that they c¢an be purchased by the
private sector. 2An asset privatizatim fund can be created to act as a
transition wmit in the privatizationm and sale process, i.e., it will take
title to, provisimally manage and dispose of the assets,
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As the GOE offers a stronger endorsement for privatizatio the asset
privatization fund can expand its scope and resources to encompass other
asse:s held by the natimal govemment.

3. Hcourage local govemment units to cantract for operatim and
main:enance of health facilities, water and sewer systems, road repair and
othe:: community services.

D. Jinacing Resources: (FY 1989 - 1993):

{in millims)
Partmership in Development
ESOP Trusts
Teclmical Assistance and Training
PBDAC Divestiture

Total:
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Progress on Recurrent Cost Issues

Mission Comments on Recurrent Cost Study, Progress & Potential in Key
Project Areas (February 1988)

Opinions on the usefulness and feasibility of recaommendations (See
attached table) vary substantially between offices. The primary factor
differentiating responses is the emphasis each USAID Office places on this
issue and the amount of time spent with counterparts on the topic.

O In Health, development of the Cost Recovery in Health Project has
provided a forum for discussion and study. This office intends to
carry out most recommendations.

O The Education Office's immediate focus has been to assist the MOE
in improving the quality of education and improve efficiency in
managing resources. The Office of Education and Training staff are
concerned that the report overstates MOE progress. Certain ideas
such as advertising on copybooks are still "under consideration”.
The concept of utilizing a portion of tutoring fees has been raised
by educational leaders, not by the MOE itself,

Under the Basic Education Project, schools are now actually
collecting cammunity contributions, HRDC/ET staff will push this
idea, implement pilot maintenance programs, and develop guidance to
the MOE on the use of these funds. Development of improved
maintenance systems will be a priority for next year.

O 1In irrigation, progress may be faster than expected since
legislation is not required to pilot test water user association
models with cost recovery.

O In agriculture, progress may be slow since approaches to provide
extra OsM funds have not been developed. As some ARC institutes
have bequn cost recovery efforts, staff will discuss the topic with
counterparts to determine their interest in further study.

Each office's response to report recommendations is detailed in the
attached table.

This study focused Mission attention on cost recovery in a positive manner
and gave much-needed recognition to progress. As the Action Decisions on
the Evaluation Summary indicate, the Program Office believes that a
similar study should be carried out next year and expanded o cover
projects in Development Resources. Ideally, next year's effort would
include more discussion with GOE counterparts and other Egyptians. Many
Egyptians recognize the effect of GOE financial constraints on service
quality and are discussing cost recovery options. Through discussions,
USAID can identify those views that are most consistent with its own and
build on these in subsequent talks.

76



The RIG/A draft report "Audit of Incame Generating Projects" on the sale
of caontraceptives and oral rehydration salts has important implications
for cost recovery efforts, As our most successful projects move from
pilot to sector wide and cost recovery is incorporated, we are going to
have to give careful attention to financing mechanisms and management
structure, The Mission will have a meeting shortly to discuss this
report. As we work through these issues, the Mission may want to develop
a USAID/Cairo policy statement about cost recovery, project and sector
level approaches, and appropriate financial management options,

Finally, cost recovery should be an important "supporting element"™ in the
Mission's vision statement. Our programs attempt to achieve quality in
resesrch, education, and services which is impossible to maintain without
incr:ased government efficiency and cost recovery measures. The GOE's
finaacial independence is an important goal necessary for real
collaborative development and political cooperation.
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Priority Recommendations

Education:

1. Significantly increase implementation

of feasibility studies of the private school
option at least at secondary and university
levels,

2, Undertake a feasibility study of the
concept for autonomy for district and
village level schools.

3. 1Initiate discussion with the MOE to
encourage lifting of tight rules that
restrict development of the cooperative
school concept.

Bealth:

1. Complete the analysis necessary to
permit early negotiation and implementation
of all four components of COSTREP.

2. Reconsider USAID's experience with the
Suez Community Health Project to find new
possibilities for continuing USAID involvement
in a capacity building effort. Use funds
remaining in the current project to support
residual activities and expand cost recovery

3. In view of the adverse impact the serious
nursing shortage creates on any cost recovery
initiatives, USAID should accelerate discussions
with the MOH to improve nurse training programs,

\

Reaction

~ .The Minister of Education is encouraging
Higher Institutes for Technical Education.
At least one will be private and supported
by local businesses.

- The Minister has several concerns about
private schools: standards, fees and
equity. He is not yet ready to strongly
and broadly support the private school
option.

Long term effort, HRDC/ET is assisting
the MOE to standardize examinations and
other steps that have to be completed first.

HRDC/ET is studying the current situation
to understand the constraints of current MOE
laws.

Underway

- HRDC is developing a University Linkages
component to expand Suez Canal Medical
School concepts to new academic disciplines
and schools, including private institutes,
Proposals funded will include cost recovery
mechanisms as well other key elements.

- An evaluation of the project is underway
and decision on whether to request
extension of the PACD will be made later.
Jim Sarn has suggested that Suez Canal
Medical School develop a proposal for
Special Account funding.

HOPE and USAID are now finalizing a
project paper to expand the successful
Assuit nursing school program,
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Irrigation and Agriculture:

1. Complete ASAP all studies on water
user organizations and develop relevant
approaches based on this research.

2. With GOE project, research and extension
staff participation, study the feasibility
of developing fees for service in response,
for example, to requests by commodity groups
or commercial private firms.

3. Undertake a feasibility study on the
lifting of all price controls on rice and
simultaneocus application of a small tax on
production as a means of raising revenue
for research O & M.

4. Explore within USAID the legal feasibility
of indirect support for a GOE endowment for
research O&M costs. .

DISK PPP/P, (ABS), 5/22/88.

- AGR/IR will utilize a new contractor
mobilizing in late FY 88 to pull together
all current work on the value of water,
review current legislation, and develop
several models to pilot test. If
successful, the MOI is prepared to request
new legislation.

- The Agriculture Qffice noted

that cost recovery models have not been
been utilized elsewhere; however, some ARC
institutes have begun to charge fees for
services. Staff will discuss the topic
with counterparts to determine their
interest in further study.

- The policy reform agenda is currently
focused on cotton prices. With the end

of compulsory delivery and price controls,
a production tax would be difficult to
assess and collect.

The original suggestion was to tax high
water use crops such as rice and sugarcane
to provide funds for irrigation system O&HM.
Differences in water usage will be
teflected in rates charged to water user
associations.

- USAID has agreed to provide $22.8 million
to cover recurrent costs in return for
improvements in research management.

USAID's contribution could be matched with
an equal GOE contribution to establish an
O&M endowment.

When the endowment concept was initially
proposed, USAID response was mixed. With
USAID management support, staff could
request further study of the legal issues.
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