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FY 1990 ARNUAL BUDGEY SUBMIGSI0H

TABLE 1- LONG RANGE PLAN BY APPROPRIATION ACCOUNT

388-Bangladesh

FY 1987 FY 1988
fctual  Estimate cp

~-FV 1989------

Agriculture,Rural Development & Nutritien

Total 000 20700 21200
Brant J1000 20200 21200
{oan - - -
Population Planning

Total A0Bb1 29000 25000
Brant 40851 29000 23000
Loan - - -
{Centraily Procur, Comeod.!

Health

Total 2000 1500 060
Grant 2000 1500 2000
Loan - - -
Child Survival

Tota} 2500 2000 2000
Grant 2300 2000 2000
Loan - - -
Education

Total 3000 4300 3000
brant I000 4300 3000
Loan - - -

Private Sector,Energy And Environaent

Total 1500 1300 1300
Grant 1506 1500 1300
Loan - - -
Tatil DA fAccounts

Teiag Hi g SHG B W

Lan T Hitoed ETAKE Sivg

FY 1990 - Planning Peripg-------------
Estimate  AARL 1991 1992 1993 1974
22000 23000 26000 27000 28004 2BOOO
22000 25000 26000 27000 28000 28000
25000 25000 25000 25000 25000 25000
23000 25000 25000 23000 25000 25000
{15869 (12083}
2000 2300 2000 2000 2600 2000
2000 2500 2000 2000 2000 2060
2000 3000 ity 004 3000 3008
2004 3000 3000 300 1000 3000
1060 2500 3900 300 3000 3000
1000 2500 0068 3000 3000 3009
2500 2000 2030 2000 2008 3060
2506 2000 2000 2000 2000 3000
' SA500 an BTN [T

. }t'—"{]l] R ~ gy

BEN
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 1
FORESTRY

APPROPRIATION ACCOUNT LIFE FY 88 FY 89 FY 90
PROJECT NO. TITLE OF ESTIMATE ESTIMATE AAPL
PROJECT

USAID programs do not include furding for Forestry.



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 2
INTEGRATED RESOURCE MANAGEMENT

APPROPRIATION ACCOUNT LIFE FY 88 FY 89 FY 90
PROJECT NO. TITLE OF ESTIMATE ESTIMATE AAPL
PROJECT

USAID programs do not include funding for Integrated Resource
Management. :

L]
1

-4



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 3
BIOLOGICAL DIVERSITY

APPROPRIATION ACCOUNT LIFE FY B8 FY 8% FY 90
PROJECT NO. TITLE OF ESTIMATE ESTIMATE AAPL
PROJECT

.

USATD programs do not include funding for Biological Diversity.

O



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 4
CHILD SURVIVAL

PROJ NO & TITLE APPN  LOP ORT IMM NUT HRB OTH/CS TOTAL CS NON-CS
FUND. % ] % % % 3 s

(000)

No new project in FYs 88, 89 and 90,

¥
]

HE ‘,
(Africa only} ADF
FN

ESF

{Add continuation sheets as necessary)
o~

Definitions - See attachment b

ORT - Oral Rehydration Therapy HRB - High Risk Birth
IMM - Immunization NUT - Nutrition

CTH/CS - Other Child Survival

Instructions ~ Notes

(1) List only new projects which appear on Table IV for either FY 88, FY 89, or FY
90.

{2) List total planned LOP funding as shown on Table IV, by functional account,
even if only part of project pertains to child survival.

(3) Percentages under Child Survival categories are percentages of total LOP
funding, i.e., percentages would total 100% only if project pertains entirely
to those child survival interventions. In the case of the Child Survival Fund,
all funding attributions must total 100% distributed among the child survival
interventions.

{4) All new activities in FY's B8, 89, and 90 which include funding for Child
Survival activities should appear on the table.

{5) A project with funding in two functional accounts would be listed under each

functional account. LOP funding would be that for the specific functional

account.



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 5
BASIC EDUCATION

APPROPRIATION ACCOUNT LIFE FY 88 FY 89 FY 90
PROJECT NO. TITLE OF ESTIMATE ESTIMATE AAPL
PROJECT

USAID programs do not include funding for Basic Education.



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT &

AIDS
APPROPRIATION/ACCOUNT LIFE FY 88 FY B9 FY 80
PROJECT NO. TITLE PROJ EST EST AAPL

- —— S b T N W W A e VI MR M e S e G we S S e e A T Y e e e o S e S R WP R R S S

RIDS (Not included within Mission OYB)
WHO Support



NEW PROJECT DESCRIPTION
PROJECT NUMBER AND TITLE: 388-00877, Local Government Infrastructure
and Services Project

{to be submitted later}

10



NEW PROJECT DESCRIPTION

PROJECT NUMBER AND TITLE: 388-0078, Rural Finance Project II

(to be submitted later)

11



Ai0 FROGREM [h FY 1390
ANNUAL BUDBET JUBMISSION
TAGLE ¥ - FROPOELD ¢ RUARAM RERFING

DECISION UNIT: T8 PaRuLA0ESM
FROGEAM FUND NG
PROJECT / ENLHEE
RANE  HUMBER PROJECT 1,707 CONT O ERakT ARPRLE e THH

01 0071 aatly Flarning & Hoalth Services C E Pl
2 M7 fural flectrification 13 r gl N
03 PL4AC  Title FID ien-add) C L

G4 Gohl Fopd #or dork 11 { i M
8% PLABY Title fitNon-add:

o
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10 H550 Fertilizer Bistrisntion [eorocement P00 " -y LI A5
11 (o3 figro-Cliaatic/Eaviron Horzt, Z H kY Qo 42000
12 udeR toveloprent & Mapagement 'rainina v B EHF 2000 LRIGH
17 olab Enteror:ss Develnpaent B R g 1500 SO500
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FY 1990 Annual Budget Submission
Table VI: Expenditures of Local Currency Generations
(all in the U.S5. dollar equivalents, and in $ Millions)

1967 1988 1989 1990

Source/Purposes Actual BRst, Planned Prop.

I. ECONOMIC SUPPORT PFUND

A, Public Dev., Activities

l. e.g. Ag. Resenrch;ﬁirrigation

2. - . - - - - L ] L] - - - L] - L] -
B. Private Sector Programs

1. . . - - . - . - . . . - - - * ,1

2- . » L) L] - - L3 - . L] - L) - - L
C. Public Sector Recurrent Budget

1- - [] - - - - L] L . . . - . . -

2‘ . . . . » - . . . L] . L] . . -

D. A.l1.D. Operating Expenses (Trust Pund)

SUBTOTAL OF ESF LC EXPENDITURES

(UNEXPENDED ESF LC BALANCE AT END OF
EACH YEAR, I.E. THE PIPELINE)

I1. DEVELOPMENT ASSISTANCE (IF ANY),
AND DEVELOPMENT FUND FOR AFRICA

A. Public Development Activities

1. . - - - - - - - - - - . = - -

2. L ] » - - » L ] - » - - - - - L] »
‘'B. Private Sector Programs

l. e.g., PVO, Micro Enterprise Development
2. e.g., COOP, BHBousing

,
C. Public Sector Recurrent Budget

lo . . - - L] L] LI S [] - - - - L]

2. - . L [ - - l-. - L] - - . .

D. A.I.D. Operating Expenses (Trust PFunds)

SUBTOTAL OF DA LC EXPENDITURES

{UNEXPERDED DA LC BALANCE AT END OF
EACH YEAR, I.E. THE PIPELINE)



FY 1990 Annual Budget Submission

Table VI :

Fxpenditures of Local Currency Generations

{all in the U.5. dollar oguivalents, and in $ Mitlions)

138%

L1987 1968 1990

Source/Purposes Actual Bst. Planned Prop.
II. PL 480
A. Public Development Activities

1. Agricultural Sector ... e 42.8 90.8 91.0 93.0

2. Rural Development .o e 12.8 24.4 23.4 27.0
B. Private Sector Progdrams

P

2e e 4 h e e e e e e e e e e e
C. Public Sectot Recurrent Budget

. e.g., Child survival
D. Trust Funds {if any) for PL 480

Monitoring and Implementation
SUBTOTAL OF PL 480 EXPENDITURES 55.6 115.2 114.4 120.0
{UNEXPENDED PL 480 LC BALANCE
AT END QF EACH YEAR; I.E. THE PIPELINE} 63.9 94.3 143.3 141.7
GRAND TOTAL ALL LC EXPENDITURES 55.6 115.2 114.4 120.0
{GRAND TOTAL ALL UNEXPENDED LC
BALANCES (I.E. THE PIPELINE) 63.9 94.3 143.3 141.7

14



LOCAL CURRENCY USE PLAN

Slightly more than half of USAID's entire development resources are
from PL480, with Title III Local Currency generations providing a
major source of support to our and other donor developmeat
projects. DA and local currency resources are programmed in an
integrated manner to directly support CDSS objectives.

The Mission has historically programmed local currency generations
for activities in agricultural and rural development. USAID's
strategy objectives in these sectors are:increasing crop yields and
land use intensity, improving food policies, and developing rural
infrastructure,

The major use of Title IIT local! proceeds is for implementation of
irrigation development projects. Other uses include construction of
bridges and culverts on Title Il Food {or Work (FFW) roads and
strengthening AID supported agricultural research programs.

USAID has developed a local currency almed at assuring that all
PLA80 Title ITI local currencies under the 1982 Agreement will

he deposited into a special account and disbursed by the end of
FY89. Both requirements must be met for the BDG to earn full
currency use offset under the 1982 Title III Agreement. These plans
are reported in detail in Dhaka 4204 dated 23 May 1988 and Dhaka
4268 dated 25 Mav 1988. Under the new 1987 Agreement (as amended)
all currencies must be deposited to the special account within 1
year of CCC disbursement and disbursed for agreed purposes within 3
years of deposit in the special account in order to earn currency
use offset.

USAID also projects a dramatic increase 1n local currency outlays
due to the addition in recent Title IIl Agreements/Amendments of new
local curreancy projects. Expenditures in FY88 through FY90 will be
approximately twice current year program levels. These data are
shown in Table VI. It should be noted that the 1990 estimate in
Table VI has been projected at $120 million due to addition of
farthet new projects compared to $90.4 million pro;ected in Dhaka
4268 for existing approved projects.

15



USAID will closely monitor these local currency expenditures
and if needed additional projects will be added to the approved
project list to increase the levels of disbursement,.

First priority in selecting projects for local currency
financing is given to AlID-financed activities. Next in order
of preference are projects which are financed by other major
donors and require large amounts of local currency for timely
implementation. The projects belonging to these first two
categories are preferred as they have already undergone a
rigorous selection procedure and most have well tested
monitoring, reviewing, evaluating and accounting systems that
ensure proper and. efficient utilization of funds.

0f the total local currency financing projected for the period
FY88 to FYS0, 31 percent will be provided to projects under the
direct control of USAID. Approximately 47 percent will go to
projects supported by major donors. Only 22 perceat of the
total local proceeds are expected to be allotted to BDG
projects which are neither USAID controlled nor major donor
funded. All projects will be reviewed to ensure that they meet
financial and administrative standards, prior to approving them
for local currency use.

It will be noted from Table VI that unexpended local currency
balances increase dramatically from $63.9 million at the end of
FY87 to a peak of $143.3 million end FY89., This is because of
the anticipated success in eliminating the backlog of
ungenerated commodities from the 1982 Agreement. FYS0 is
the last of the years in which local currency generations will
exceed current year levels of Title II1. Consequently, il as
the Mission proposes, expenditures of $120 million are
maintained in FY91 and FY92 (and the Title TI[ commitments
remain at $60 million) the unexpended balance will be reduced
to a comfortable $21.7 million by the end of FY92,

Management of local currency under Title [II Agreements is
complicated. The elimination of the 1982-87 Agrecment
commodity pipeline and the conscquent programming and
monitoring of large amounts of local currency to priority
developmental activities in accordance with PD-5, requires
careful and extenstive Mission nanagement. The Mission

16



has recently restructured its Food for Peace Office, pioneered
the Agency's first Food Aid Management Plan and is continuing
to tighten up local currency programming and accounting as
noted above.

USAID is in the process of recruiting an international

poggiomdasalon o cnerancuousg oy it nringonyg
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HOUSING

[P ——

TABLE VIII - FY 1987
{$000)
FUNCTION TRUST "LOCAL

EXPEMNSE CATEGORY CODE DOLL ARS FUNDS TOTAL UNITS CURRENCY
U.S. DIRECT HIRE U100 SQ09. 1 ! 509.1 218.0
U.5. TITIZENS BASIC PaY U101 .0 .0
PT/TEMP U.S. BASIC PAY uioz .0 .0
DIFFERENTIAL PAY : U103 ) .0
OTHER AID/W FUNDED CODE 11 U104 .0 L0
OTHER MISSION FUNDED CODE 11 U10s .0 .0
EDUCATION ALLOWANCES U10s 127.0 127.0 17.0
RETIREMENT - U.5. Uuio7 .0 .0
LIVIMG ALLOWANCES uio8 .0 .0 *
OTHER AID/W FUNDED CODE 12 H109 .0 .0
OTHER MISSION FUNDED CODE 12 ulio 14.8 14.8
POST ASSIGNMENT - TRAVEL Uits 21.7 21.7 2.0
POST ASSIGNMENT - FREIGHT Uitz 124, 4 124.4 7.0 :
HOME LEAVE — TRAVEL U113 85.2 B85.2 25.0 103.8
HOME LEAVE - FREIGHT Utia 53.3 53.3 25.0 17.1
EDUCATION TRAVEL niis 11.3 11.3 H.0 7.5
R AND R TRAVEL Utis 44,2 43,2 13.90 73.7
ALl (THER CODE 215 TRAVEL Uiz 27.2 27.2 22.0 16.0
FOREIGN NATICNAL DH U200 310.8 24.1 334.9 440,8
BASIC PAY U201 228.8 22.5 251.3 51.0 238.5
OVERTIME, HOL.IDAY PAY yzoz 18.7 1.0 19.7 51.9 7.8
ALL OTHER CODE 11 - FN U203 .0 .4 .G 136.7
ALL OTHER CODE 12 - FN U204 41.9 41.9 41.3
BENEFITS FORMER FN PERSONNEL yz0s 21.4 21.4 16.7
CONTRACT PERGONNEL U300 341.7 4.5 344.2 280.2
FASA TECHNICIANS U301 .0 .0
U.S. PSC -~ SALARY/BENEFITS uszoz 167.9 4.3 172.2 2.0
ALL OTHER U.S. PSC CUSTS u3os .0 s
F.N. PSC - SALARY/BENEFITS U304 173.8 .2 174.0 &2.0 280, 2
ALL OTHER F.N. PSC COSTS u3os .0 .0
MANPLWER CONTRACTS U306 .0 .0
JCC (£DSTS PAID BY AID/W U307 .0 .0

U400 864.9 11.3 B74&.2 341.5
RESILENTIAL RENT U401 305.0 11.1 316.1 31,5 131.2
RESIDENTIAL UTILITIES usoz 18&.8 184.8 210.3
MAINTENANCE AND RENOVATION U403 11.5 .2 11.7
QUARTERS ALLOWANCE U404 .0 .0
RESIDENTIAL FURNITURE/EQUIP U405 199.0 199.0
TRANSPORTATION/FREIGHT U404 33.3 33.3
SECURITY GUARD SERVICES uao7 127.6 127.6 B82.7
OFFIZIAL RESIDENCE ALLOWANCES U408 .0 .0
REPRESENTATION ALLOWANCE U409 1.7 1.7



USAID/BANGLADESH

COEAB727388U000
TABLE VIII - FY 1987
CONTINUED
{$000)
FUNCTION DOLLAR TRUST LOCAL

EXPENSE CATEGORY CODE FUNDED FUNDS TOTAL UNITS CURRENCY
OFFICE OPERATIONS usS00 1,820.0 214.8 2,034.8 427.0
OFFICE RENT Usotl 171.1 o5 226.1 2.0 47.1
GFFICE UTILITIES uso2 18.2 5.7 23.9 i9.9
BUILDING MAINT/RENOVATIONS Uuso3 11.9 11.9 3C.0
OFFICE FURNITURE/EGQUIPMENT uso4 140.0 14G.0
VEHICLES UsSoS 74.1 74.1
OTHER ERUIPMENT US06 148. 6 14B. 4
TRANSPORTATION/FREIGHT Uso7 24.9 24.9
FURN/EQUIP/VEHICLE REPAIR/MNT uso8 32.6 32.6 124.5
COMMUNICATIONS uso9 35.0 353.0 44.0
SECURITY GUARD SERVICE us10 17.2 17.2
. PRINTING UsSi11 3.4 3.4
SITE VISITS-MISSION PERSONNEL Usi13 36.4 40.3
SITE VISITS-AID/W PERSONNEL usS14 21.1 21.1 74.5
INFORMATION MEETINGS US1sS -0 .0
TRAINING ATTENDANCE US1s 45.7 45.9
CONFERENCE ATTENDANCE Usi7 19.2 19.2 14.7
OTHER OFERATIONAL TRAVEL usis 32.6 32.6 4.4
SUPPLIES AND MATERIALS usie 226.4 226.4 &7.9
FAAS us20 &77.0 B847.0
CONSULTING SVCS - CONTRACTS us21 .0 .0
MGMT /PROF SERVICES CONTRACTS uszz2 .0 .0
SPEC STUDIES/ANALYSES CONT. us23 .0 L0
AlLL. OTHER CODE 25 Uusz4 &4. 4 .2 &4.6
TOTAL OPERATING EXPENSE BUDGET 3,846.5 4,101.2

RECONCILIATION 4&97.0 AR7.0

OPERATING BUDGET REQUIREMEMTS 3,149, 5 3.404.2

436 (C) REQUIREMENTS Hao1 -0
TOTAL ALLOWANCE REQUIREMENTS 1lelely] 3, 149.5 3.149.5



USATID /BANGLADESH
BFPC COEABB2738BUCCO

TABLE VIII - FY 1988

($000)
FUNCTION
EXFPENSE CATEGORY CODE DOLLARS
U.5. DIRECT HIRE U100 491.4
U.S. CITIZENS BASIC PAY 101 O
PT/TEMP U.5. BASIC PAY U102 -0
DIFFERENTIAL PAY uiod .0
OTHER AID/W FUNDED CODE 11} uio4 .0
OTHER MISSION FUNDED CODE 11 U103 .0
EDUCATION ALLOWANCES Uui0s 0.4
RETIREMENT - U.5. U107 .0
LIVING ALLOWANCES tios .0
OTHER AID/W FUNDED CODE 12 U109 »Q
OTHER MISSION FUNDED CODE 12 U110 12.1
-POST ASSIGNMENT ~ TRAVEL 111 58.4
POST ASSIGNMENT - FREIGHT U112 174.89
HOME LEAVE - TRAVEL U113 26.2
HOME |_EAVE — FREIGHT Uiia 14.3
EDUCATION TRAVEL U11s 21.2
R AND R TRAVEL U11é 63.8
ALL OTHER CODE 215 TRAVEL Uil7 30.0
FOREIIGN NATIONAL DH uzoo S62.2
BASIL PAY U201t 196.7
OVERTIME, HOLIDAY PAY U202 10.0
ALl OTHER CODE 11 - FN U203 112.8
ALL OTHER CODE 12 — FN U204 28.7
BENEFI{TS FORMER FN PERGONNEL U203 13.8
CONTRACT PERSONNEL U3Qo I35.3
PASA TECHNICIANS usot .0
UW.8. PSC - SALARY/BENEFITS uso2 103.8
ALL OTHER W.S5. P5C COSTS U303 .0
F.N. PSC - SALARY/BENEFITS U304 231.5
"ALL OTHER F.N. PSC COSTS U30S .0
MANFCWER CONTRACTS U306 .0
JCC CNOSTS PAID BY AID/W U3Io7 .0
HOUSING U400 &09.9
RESIDENTIAL RENT u4qot 91.8
RESILENTIAL UTILITIES u4o2 185. 4
MAINTENANCE AND RENOVATION U403 38.4
GQUARTIERS ALL OWANCE U404 .0
RESIDIENTIAL FURNITURE/ERUIP U405 1531. 1
TRANS=ORTATION/FREIGHT Ha0s 22.7
SECURITY GUARD SERVICES U407 158.5
OFFICIAL RESIDENCE ALLOWANCES 4408 .0
REPRESENTATION ALLOWANCE J409 2.0

TRUST
FUNDS TOTAL

UNITS

LacAL
CURRENCY

O 491.4

.0
.0

.0

.0
90.6

.0

.0

.0
12,1
58, 4
174.8
24.2
14.3
21.2
63.8
30.0

196.9
10.0
112.8
28.7
13.8

.0 338.3

09.9

351.8
185. 4
38.4
.0
151.1
22.7
158.53
.0
2.0

S
[#3]

17.0

[ IR ]

orOd®OCO
COoO0CQOCO

NN

82.7

117.4

196.9
10.0
112.8
28.7
13.8
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TABLE VIII - FY 1988
CONTINUED

($000)

TOTAL ALLOWANCE REGUIREMENTS

FUNCTION DOLLAR TRUST LOCAL

EXPENSE CATEGORY CODE FUNDED FUNDS TOTAL UNITS CURRENCY
OFFICE OPERATIONS Uusoo 1,854.2 .0 1,854.2 449.3
OFFICE RENT US01 154.0 154.0 1.0 154.0
OFFICE UTILITIES usoz 18.0 189.90 18.0
BUILDING MAINT/RENOVATIONS uso3 30.35 30.5 30.5
OFFICE FURNITURE/EGQLIPMENT uso4 9.6 S9.6
VEHICLES US05 90.0 ?0.0
OTHER EQUIPMENT Us0s 134.0 136.0
TRANSPORTATION/FREIGHT usoz 42.89 42.8
FURN/EQUIP/VEHICLE REPAIR/MNT usos 37.5 57.5 a7.5
COMMUNICATIONS _ usSos 3&6.5 36.3 34.5
SECURITY GUARD SERVICE usio 17.3 17.35 9.8
.PRINTING usii 3.0 3.0
SITE VISITS-MISSION PERSONNEL US13 a&a. % 64.%9 500.0 bb.9
SITE VISITS-AID/W PERSONNEL usia 32.¢0 32.0 2.0
INFORMATION MEETINGS U515 -0 .0
TRAINING ATTENDANCE usie 72.0 72.0 33.¢ 14. 4
CONFERENCE ATTENDANCE usi7z 29.0 29.1 21.0 3.8
OTHER OPERATIONAL TRAVEL usis .1 -0
SUPPLIES AND MATERIALS usie 218.9 218.9 &5.7
FAAS Us20 703.0 703.0
CONSULTING SVCS - CONTRACTS us21 .0 .0
MGMT /PROF SERVICES CONTRACTS uszz2 BRY) -0
SPEC STUDIES/ANALYSES CONT. UsS23 O « 0
ALL OTHER CODE 25 usza 86.9 84&4. %
TOTAL OPERATING EXPENSE BUDGET 3,653.0 300.0 3,953.0

RECONCILIATION 703.0 703.90

OPERATING BUDGET RERUIREMENTS 2,950.0 300.0 3,250.0

636 (C) REQUIREMENTS Uacl .0

Uooo 2,930.0 2,950.0
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TABLE VIII - FY 1989

{$00Q)
FUNCTION TRUST LocaL

EXFENSE CATEGORY CODE DOLLARS FUNDS TOTAL UNITS CURRENCY
U.5. DIRECT HIRE U100 S571.2 .0 571.2 155. 6
U.S5. CITIZENS BASIC PAY U101 .0 .0

PT/TEMP U.S. BASIC PAY uio2 .0 .0

DIFFERENTIAL FPAY U103 .0 -0

OTHER AID/W FUNDED CODE 11 U104 .0 .0

OTHER MISSTION FUNDED CODE 11 U105 .0 .0

EDUCATION ALLOWANLCES U104 118.2 118.2 22.0

RETIREMENT ~ U.S. uioz .0 .0

LIVING ALLDWANCES uiog -0 .0

OTHER AID/W FUNDED CODE 12 109 -0 .0

OTHER MISSION FUNDED CODE 12 U110 14.0 14.0

.POST ASSIGNMENT - TRAVEL Uil 70.2 70.2 21.0

POST ASSIGNMENT — FREIGHT U112 172.0 172.0 21.0

HOME LEARVE - TRAVEL Uiis 37.90 37.0 12.0 37.0
HOME LEAVE - FREIGHT uii4 17.4 17.4 12.0 5.1
EDUCATION TRAVEL u11s 21.3 21.3 5.0 7.5
R AND R TRAVEL Ulis 89.1 g89.1 19.0 89.1
ALL OTHER CODE 215 TRAVEL U117 32.0 32.0 20.0 16.0
FOREIGN NATIONAL DH U200 400.7 .0 4Q0.7 400.7
BASIL PAY UZol 216.8 216.8 EB.0 214.8
QVERTIME, HOLIDAY PAY U202 6.9 5.9 5B.O &. 2
AL OTHER CODE 11 - FN 0203 124.3 124.3 124.3
ALL (OTHER CODE 12 - FN Uuzo4 37.5 37.5 37.5
BENEFITS FORMER FN PERSONNEL U205 15.2 i5.2 15.2
CONTRACT PERSONNEL. U300 405.3 .0 405.3 254.7
PASA TECHNICIANS uso1l -0 -0

U.S. PSC - SALARY/BENEFITS usoz 150.46 150.46 4.2

ALL OTHER U.S. PSC COSTS Usos -0 .0

F.N. PSC - SALARY/BENEFITS U304 254.7 254.7 62.0 254.7
ALL OTHER F.N. PSC COSTS U303 .0 .0

MANPOWER CONTRACTS U30s& -0 .0

JCC {COSTS PAID BY AID/W U307 .0 .0

HOUS ING U400 &48.3 300.0 748.3 299.6
RESIDENTIAL RENT U401 9.3 300.0 399.3 36.0 9.3
RESIDENTIAL UTILITIES 402 200.3 200.3 200.3
MAINTENANCE AND RENOVATION U403 0.0 30.90

QUARTERS ALLOWANCE u4oc4a .0 .0

RESIDENTIAL FURNITURE/EQUIP U40%S 123.7 1235.7
TRANSPORTATION/FREIGHT H406 18. 6 18. &

SECURITY GUARD SERVICES uao7 174.4 174.4 82.7

OFFICIAL RESIDENCE ALLOWANCES U408 .0 .0

REPRESENTATION ALLOWANCE uaos 2.0 2.0
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TABLE VIII - FY 1989

CONTINUED
($000)
FUNCTION DOLLAR TRUST LOCAL

EXPENSE CATEGORY CODE FUNDED FUNDS TOTAL UNITS CURRENCY
OFFICE OPERATIONS USco 1,624.5 L0 1,624.5 : 374.0
OFFICE RENT usSo1 44 .9 44.9 2.5 44.9
OFFICE UTILITIES uso2 18.9 18.9 18.9
BUILDING MAINT /RENOVATIONS uso3 28.8 28.8 28.8
OFFICE FURNITURE/EQGUIPMENT uso4 10.5 10.8
VEMICLES Usos 6.3 ?6.3
OTHER EGUIPMENT usSos 82.4 82.4
TRANSPORTATION/FREIGHT U307 28.4 28.4
FURN/EQUIP/VEHICLE REPAIR/MNT uses 77.8 77.5 77.5
COMMUNICATIONS uses 40.0 40.0 40.90
SECURITY GUARD SERVICE usio 19.3 19.3 7.8
-PRINTING usi11 3.5 3.5
SITE VISITS-MISSION PERSONNEL Us13 74.3 74.5 550.0 74.5
SITE VISITS-AID/W PERSONNEL Uusia 30.0 30.0 2.0
INFORMATION MEETINGS usi1s .0 .0
TRAINING ATTENDANCE usis 73.3 73.3 35.0 14.7
CONFERENCE ATTENDANCE us1z 22.2 22.2 18.0 4,4
OTHER OPERATIONAL TRAVEL. usis .0 -0 '
SUPPLIES AND MATERIALS us1e 234.2 234.2 70.3
FAAS uzzo 700.0 700.0
CONSULTING SVCS - CONTRACTS usz21 .0 .0
MGMT /PROF SERVICES CONTRACTS uszz .0 -0
SPELC STUDIES/ANALYSES CONT. usS23 .0 .0
ALL OTHER CODE 25 usz 9.8 3?.8
TOTAL OPERATING EXPENSE BUDGET 3,4650.0 300.0 3,950.0

RECONCILIATION 700.0 700.0

OPERATING BUDGET REQUIREMENTS 2,930.0 300.0 3,250.0

4636 (C) RERUIREMENTS U401 .0

TOTAL ALLOWANCE REGQUIREMENTS Uooo 2,9350.0 2,950.0

OTHER INFORMATION:
DOLLAR RERUIREMENT FOR LODCAL CURRENCY COSTS 1,484.6
EXCHANGE RATE USED AS OF 05/22/88: 31.4387
ESTIMATED PRICE INCREASES - FY 88 TO FY 89 10%
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TABLE VIII - FY 1990

($00Q)
FUNCTION TRUST LOCAL
EXPENSE CATEGORY CODE DOLLARS FUNDS TOTAL UNITS CURRENCY
U.S. DIRECT HIRE 100 488;1 -0 488. 1 218.0
U.5. CITIZENS BASIC PAY uioi .0 .0
PT/TEMP U.S. BASIC PAY U102 -0 .0
T Pr— e — ’FE
‘ —

OTHER MISSION FUNDED CODE il
EDUCATION ALLOWANCES
RETIREMENT - U.S.

LIVING ALLOWANCES

OTHER AID/W FUNDED CODE 12
OTHER MISSION FUNDED CODE 12

-POST ASSIGNMENT - TRAVEL

POST ASSIGNMENT - FREIGHT
HOME LEAVE - TRAVEL
HOME { EAVE - FREIGHT

. EDUCATION TRAVEL

R AND R TRAVEL

ALL. JTHER CODE 215 TRAVEL

FOREIGN NATIONAL DH
BASIL FPAY

OVER™IME, HOLIDAY PAY

ALL. OTHER CODE 11 - FN

ALL. OTHER CODE 12 - FN
BENEFITS FORMER FN PERSONNEL

CONTRACT PERSONNEL

PASA TECHNICIANS

U.S8. PSC - SALARY/BENEFITS
ALL. OTHER U.5. PSC COSTS
F.N. PSC - SALARY/BENEFITS
ALL OTHER F.N. PBC COSTS
MANFOWER CONTRACTS

JCC [20STS PAID BY AID/W

HOUS ING

RESIDENTIAL RENT
PEQINFENTTAI IITILITIES

U105 .0 .0

U106 108. 1 108.1 23.0

U107 .0 .0

uio8s .0 .0

uio9 .0 .0

U110 2.8 2.8

U1t 29.6 29.&4 8.0

U112 48.0 8.0 8.0

U113 103.8 103.8 26.0 103.8
u1t4 48.8 48.8B 26.0 17.1
Uiis 21.3 21.3  S.0 7.5
U116 73.7 73.7 14.0 73.7
U117 32.0 32.0 20.0 16.0
U200 440.89 .0 440.8 440.8
uzot 238.5 238.5 S8.0 238.5
uz202 7.6 7.6 5B.0 7.6
U203 136.7 . 1364.7 136.7
uz204 41.3 41.3 41.3
U205 16.7 ' 16.7 16.7
U300 409.3 .0 409.3 280.2
U301 .0 .0

uzoz 129.1 129.1 3.7

U303 .0 , .0

U304 280.2 . 280.2 62.0 280.2
U30S .0 .0

U306 .0 .Q

uzo7 .0 .0

U400 661.3 300.0 . 941.3 341.5
U401 131.2 300.0 431.2 36.0 131.2

U402 210.3 210.3 210.3
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TABLE VIII - FY 1990
CONTINUED
($000)
FUNCTION DOLLAR TRUST i.acAL

EXPENSE CATEGURY CODE FUNDED FUNDS TOTAL UNITS CURRENCY
OFFICE OPERATIONS us0Q 1,650.5 -0 1,650.5 432.7
OGFFICE RENT UsSo1 47.1 47.1 2.5 47.1
OFFICE UTILITIES usoz2 12.9 19.9 1.9
BUILDING MAINT /RENOVATIONS uso3 30.0 30.0 30.0
OFFICE FURNITURE/EQUIPMENT LS04 4.5 4.5
VEHICLES uses 77.3 77.3
OTHER EQUIPMENT US0s6 &7.2 67.2
TRANSPORTATION/FREIGHT uso7 22.3 22.3
FURN/EQUIP/VEHICLE REPAIR/MNT uso8 124.5 124.5 124.5
COMMUNICATIONS usSo9 44.90 44.0 44.0
SECURITY GUARD SERVICE Uusi1o 21.2 21.2 2.8
-PRINTING usit 5.0 5.0
SITE VISITS—-MISSION PERSONNEL U513 .0 .0
SITE VISITS-AID/W FPERSONNEL usisa 74.5 74.5 550.0 74.5
INFORMATION MEETINGS usis 0.0 30.0 3.0
TRAINING ATTENDANCE usis -0 .0
CONFERENCE ATTENDANCE usty 73.3 73.3 33.0 14.7
OTHER OPERATIONAL TRAVEL usis 22.2 22.2 18.0 4.4
SUPPLIES AND MATERIALS us19 245.2 245.2 73.6
FAAS us20 700.0 700.0
CONSULTING SVCE — CONTRACTS us21 O .0
MGMT /FREOF SERVICES CONTRACTS usz2z .0 -0
SPEC STUDIES/ANALYSES CONT. Usa23a .0 -0
ALL OTHER CODE ZT usz4 42. = 42.3
TOTAL OPERATING EXPENSE BUDGET 3,630.0 J00.0 3,990.0

RECONCILIATION 700.0 700.0

OPERATING BUDGET REQUIREMENTS 2.950.0Q 200.0 35,.250.0

636 (C) REGUIREMENTS U601 O
TOTAL ALLOWANCE REQUIREMENTS ucQo 2,950.0 2,950.0

, OTHER INFORMATION:
DOLLAR REQUIREMENT FOR LOCAL CURRENCY COSTS 1,713.2
EXCHANGE RATE USED AS OF 05/2Z/88: 31.4387
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TABLE VIII
NARRAT IVE
1990 ABS

The ABS projections of total operating costs for USAID/Bangladesh,
including AID/W funded FAAS payments, reflect no increase over FYB8
levels during the next three (3) fiscal vyears.

[t is pointed ocut that these projections do not reflect increases in
mission funded costs which will result if the mission partially

withdraws from certain FAAS functions in FYBY. Such a withdrawal is
currently under active review with the JAO; a decision is expected in
the next twoe (2) months. While a reduction in mission participation

in the JAD will result in an overall savings to AID, it will
necessitate some increase to mission funding over that currently
pudgeted in Table VIII.

The following table illustrates the projections (including Trust

Funds) for the Mission OE allowance during each of the three (3)

fiscal vears beginning with FYB88:

FY 88 FY 8% EY %90
USDH U100 491.4 571.2 488. 1
FNDH U200 362, 400.7 440.8
Contract Personnel L1300 335.3 405.3 409.3
Housing U400 09,9 F48.3 961.3
Of fice Operations usoo 1,151, 2 324.5 950.5
Total Dollar Funded 3,250.0 3,250.0 3,250.0
Total Trust Funded 300.0 300.0 300.0
FAAS {(Dollar Funded) U320 703.0 700.0 700.0

Projections for USDH (U100) costs reflect an inflation factor of 5% to
104 depending on the line item. Fluctuations in budget requirements
from fiscal vyear to fiscal year simply reflect the increase or
decrease in the number of units to be funded during the budget vear.
The budgeted USDH positions remain constant at thirty two (32). The
workyears reported on Table VIII include workyears of 0.3, 2.4 and 1.2
for IDIs in FYB8, FYB? and FY?0 respectively.

Increases projected for both FNDH (U200) and FNPSE (U300) costs are a
result of two factors. First, a projection of a 10% salary increase
in each fiscal vyear; and second, the initiation of an employee
provident fund in FY87. In this budget, USG contributions to mateh
employee contributions have been increased to allow for the
retroactivity of the fund. In accordance with established procedures
each employee will be able to contribute up to 10% of salary annually
ta the fund. This contribution will be matched by the USG. Eligible
employees can elect to contribute retroactive to July 1981. If so
elected, they may pay these retroactive amounts in equal installments
over the next two (Z) years.
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A 10% increase is projected for USAID leases and utility casts (U400).

The dramatic decrease in the total Mission funded costs for office
operations (U300) is a result of the scheduled move of the USAID
offices to a newly constructed FBO owned building. This will
mliminate one office lease currently budgeted at %200,000.00 per vyear
effective September 1988.

During the past vyear. the mission has been reviewing opiions avallable
for using local private sector contractors to provide support services
currently provided by the JAOG, As required by STATE 066255, the
mission has prepared a financial analysis which concludes that the
mission could realize a real savings over current FAAS charges by
withdrawing from Procurement, Leasing and Residential Maintenance. The
projections in Table WV¥I1II of this ABS do not reflect budget
reguirements for this FAAS withdrawal since to do so and stay within
the assigned mission dollar allocations for FYB8? and FY?0 would not be
realistic. Projected annual costs to the mission and savings to ALD/W
in FAAS payments are reflected 1n the table below.

- Estimated USAID share of FYH8 FAAS costs for
these three functions:

- 3.4 Praocurement 10.3X
~ 3.9 Leasing 18.5
-~ 3.8 Residential Maintenance 305.9
Total reduction in USAID FARS costs: $334,7

- Estimated cost to USAID to directly manage
these three functions:

-~ 3.4 Procurement 3 11.2
~ 3.9 Leasing ¥
-~ 3.8 Residential Maintenance 239.4
Total increase to Mission Pudget: $250.6
- Net Savings to AID: $84.1

Through a greater use of local contractors in FYB? and FY90 the
Mission intends to reduce its participation in these FAAS functions
thus allowing the JAD to actually reduce its overhead costs. This
could result in a net annual savings to the USGE of between $84, 100.00
and $100,000.00, Additionally the mission will be investigating the
availablity of local firms to provide vehicle maintenance in an effort
to further reduce FAAS costs in FY?0 and FY?1,

During this past year the Mission has continued to focus attention on
increasing the role of automation in Mission management. This has
been evidenced by the procurement of additional microcomputers and
workstations, a continued emphasis on staff training and develapment,
and installation of management oriented programs. At the beginning of
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Fyaa, our user to workstation ratio was 3.5 users for each
Workstation. After receipt of all equipment ordered in FYBB the ratio
will be 1.6 users for each Workstation. The Mission recently
caompleted a one week automation workshop. This workshop was conducted
by IRM staff and provided basic and advance training for 33 mission
employees at a cost of $125.00 per participant.

The Mission received Taka 9,000,000.00, ($Equiv. 286,271.40) from the
UDG to support a portion of the local currency costs of the USAID in
FY88. The BDB will be requested to provide Taka 10,000,000, ($Equiv.
318, 079.30) to support local costs in FYB9.
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FY 90 ANNUAL BUDGET SUBMISSION

USAID /BANGLADESH
TABLE VIII (b)

INFORMATION ON US PSC COSTS

et et ettt A o —_

JOB/TITLE POSITION DESCRIPTION FY 1988
SECRETARY : i.8
(12/87)

SYSTEMS ANALYST

.EVALUATION OFFICER

MANAGEMENT ASSISTANT

PRIVATE SECTOR OFFICER

STAFF TRAINING OFFICER

SUMMER INTERN

SUMMER INTERN

TOTAL US PSC COSTS

t

47.0
{06/88 -~ 05/89)

25.0
{0g/88 - 01/89)

30.0
€07 /88 - Q&/8F)

Lt
B

3.4
(09/89 - 10/89)

48.0
(0&/89 — 05/90)

25.0
(02/89 - 07/89)

25.0
(01/89 ~ 12/89}

40.0
{11/88 - 10/89)

4.5
(0&6/89 - 08/8%9)

4.5
(0&6/8% — 08/89)

{Q2/90

(0& /90

{01/90

€11/899

{Q&6/90

{0&/750

3.6
- 10/90)

S0.0
- 05/91L)

2&6.5
- 12/90)

40.0
- 10/90)

4.5
- 08/90)

4.3
- 08/90)



USAID/BANGL.ADESH
TABLE VIII (c)
FY 1990 ANNUAL BUDGET SUBMISSION

ALL OTHER CODE 25 DETAIL

DESCRIPTION

- ————  —— . te b2

RAMC BANGKOK FINANCIAL SERVICE

COURIER SERVICES, COURSE
TUITION, MEDICAL EXPENSES,
AUTOMATION WORKSHOP, OTHER
MISCELLANEOUS EXPENSES

MISCELLANEDUS EXPENSES RELATED
TO MOVING DOFFICE TO WEW
LOCATIDN

TotAL mmeem—mmee—— o

FY 1988
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FY 1989 FY 1990
18, 000 18, 000
21,800 24,300
39,800 42,300



USAID/DHAKA

TABLE VIII(e)
OBLIGATIONS FOR ACQUISITION, OPERATION
AND USE OF INFORMATION TECHNOLOGY SYSTEMS

FY 1988
1. Capital Investment

A, Purchase of Hardware
Description Model Vendor
22 VS5 Workstations 4230A Wang 40 ,480.00
2 Daisy Printers for VS 65 DWQS~55 Wang 4,420.00
VS Small Cable Concentrator V5-5SM=~CC Wang 978.00
12 Wang PC/With options PC-280-1 Wang 43,200,00
Additional Boards Various Wang 9,758.00
16 Matrix Printers for PC DM-50/300 Wang 12,800.00

3 Daisy Printer for PC PC PMO15 Wang 2,148.00

B.Purchase of Software
Description Vendor
W Links GTSI 256,00
Wang Word Processing WPS-IWP-PC2-9 960.00

C.S5ite Facility

SUBTOTAL $115,000.00

2.Personnel
A. Compensation, Benefits and Travel

B. Workyears

3.Equipment Rental, Space, and Qther Operating Costs None
A. Lease of Equipment -

B. Space

C. Supplies and Other Material $ 13,500.00

D. Non-Commercial Training

SUBTOTAL $ 13,500.00
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USAID/DHAKA

TABLE VIII(e)
FY 1988
(Continued)

4 .Commercial Services
A. Computer Time

B. Leased Telecommunication Services

C. QOperations and Maintenance

1. QOperations
Funds for Systems Administrator and Staff

2. Maintenance
A, Other than Wang
B. Wang Equipment/Local Maintenance
C. Wang Equipment maintenance contract
D. Systems Analysis & Programming

E. Systems Design and Engineering

F. studies and Other

5. Total Dollars
Total Workyears

6. Mission Allowance levels
A. Funding Level for Existing Systems
B. Punding Level for Expanded Systems

35

2.0

None

None

None
None
None

SUBTOTAL §

$

;

52,000,00

52,000.00

180,500.00

180,500.00
00.00



USAID/DHAKA

TABLE VIII(e)

OBLIGATIONS FOR ACQUISITION, QPERATION

AND USE OF INFORMATION TECHNOLOGY SYSTEMS

FY 1989
1, Capital Investment
A. Purchase of Hardware
Description Mcdel
10 V5 Workstations 4230A
9 Wang PC/With options PC-280-1
9 Matrix Printers for PC bpM-50/300
Additional Boards Various
B.Purchase of Software
Description Vendor

C.Site Facility

2.Personnel
A. Compensation, Benefits and Travel

B. Workyears

3.Equipment Rental, Space, and Other Operating Costs

A, Lease of Equipment

B. Space

C. Supplies and Other Material

D. Non-Commercial Training

36

Vendor

Wang
Wang
Wang
Wang

18,600.00
32,400.00
7,200.00
650.00

B S

SUBTOTAL $ 58,850.00

None

$

SUBTOTAL §

7,000.00

7,000.00



USAID/DHAKA

TABLE VIII(e)
FY 1939
{(Continued)

4.Commercial Services None
A, Computer Time '

B., Leased Telecommunication Services None

C, Operations and Maintenance

l. Operations

Funds for Systems Administrator and Staff $ 57,000.00
2. Maintenance

A. Other than Wang ' None

B. Wang Equipment/Local Maintenance None

C. Wang Equipment maintenance contract None

D. Systems Analysis & Programming

E. Systems Design and Engineering

F. Studies and Other

SUBTOTAL $ 57,000,00

5. Total Funding $122,850,00
Total Workyears 2.0

6. Mission Allowance Levels

A, Funding Level for Existing Systems 122,850.00
B, Funding Level for Expanded Systems 00.00
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USAID/DHAKA

TABLE VIII(e)

OBLIGATIONS FOR ACQUISITION, OPERATION

AND USE OF INFORMATION TECHNOLQOGY SYSTEMS

FY 1990
1. Capital Investment

A. Purchase of Hardware
‘Description Model
3 Daisy Printers for VS 65 DWOS-55
7 Wang PC/With options PC-280-1
7 Matrix Printers for PC DM-50/300

B.,Purchase of Software
Description Vendor
Wang Office Wang
PACE/Any other VS Databhase Wang

C.Site Facility

2,Personnel
A, Compensation, Benefits and Travel

B. Workyears

3.Equipment Rental, Space, and Other QOperating Costs

A. Lease of Equipment

B. Sgace

C. Supplies and Other Material

D. Non-Commercial Training

38

Vendor . -
Wang 6,630.00
Wang 25,200.00
Wang 5,600.00

8,000.00
12,000.00

SUBTOTAL $ 56,000.00

None

$ 7,000.00

SUBTOTAL $ 7,000.00



USAID/DHAKA

TABLE VIII(e)
FY 1990
{continued)

4,Commercial Services None
A. Computer Time

B. Leased Telecommunication Services None

C. QOperations and Maintenance

l. Operations

Funds for Systems Administrator and Staff $ 62,000.00
2. Maintenance

A, Other than Wang None

B. Wang Equipment/Local Maintenance None

C. Wang Eguipment maintenance contract None

D. Systems Analysis & Programming

E. Systems Design and Engineering

F., Studies and Other

SUBTOTAL §$ 62,000.00

5. Total Dollars $125,000.00
Total Workyears 2.0

6. Mission Allowance levels
A. Funding Level for Existing Systems 125,000,090
B. Funding Level for Expanded Systems 0o.o0
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INFORMATION TECHNOLOGY NARRATIVE

UsAID/Bangladesh currently has the following equipment:

a) Seven Apple IIe
b) Two Compag Plus
¢} Four Compaq Portables
d) Two 1BM PCs
e) Thirty six Wang PCs
f) Two Wang VS 65 mini computers, each equiped with
the following:
1) One CPU with 147 MB fixed disk
2) One 147 MB Fixed disk drive
3) One 75 MB removable disk drive
g} One 9 track 1600 BPI tape drive
h) Forty two Wang 4200 series workstations

The microcomputers are used for spreadsheets, database programs
and word processing. The Wang VS computers are being used by
the Controller's Office to run the Mission Accounting and
Control System (MACS), by other users for word processing, and
for the International Telecommunications System {(ICS/2)
inastalled in May 1988. ICS/2 is an advancement over ICS/1 in
that it enables the mission to link with AID/Washington's
computer and transfer both word preocessing and data processing
files without having to alter any of the formats. In the
future USAID/Bangladesh plans to install the Wang Office
software and AID/W recommended database and spreadsheet
software for VS computers.

In May 1988, USAID/Bangladesh organized a workshop c¢onducted by
an AID/W training team. This workshcop was a follow-up to the
cne held in 1987. With a marked increase in USAID/Bangladesh’s
automation equipment procurement, users in the Mission will now
have easier access to equipment so that they may get the
hands-on experience and practice necessary to increase their
skills. At the present time, depending on the type of work
they perform, all personnel have been provided training in Word
Processing and/or Lotus 1-2-3, Some personnel have alsoc been
trained on Dbase III Plus and Timeline.
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Country/Office

BANGLADESH

FY 1990 ANRUAL BUDGET SUBMISSION

TABLE X1

P.L. 480 TITLE I/II1 REQUIREMENTS

{Dollars in Millions, Tonnage in Thousands)

Total

.. ACTUAL ESTIMATED PROJECTED
FY 1988 FY 1989 FY 1990
MT $ MT T MT
COMMODITIES
Title 1
Wheat . 25.0 200.0 40.0 305.0 40.0 290.0
Rice 15.0 ©3.0 0] 0 0 0
Vegetable 0il (CDSO) 10.0 19.0 9.0 16.0 9.0 15.0
Cotton 10.0 30.0(*B)Y10.0 29.0(*B) 10.0 27 .0({*B}
Maize O Q 1.0 10.0 1.0 10.0
Total 60.0 60.0 60.0
of which
Title 112
Wheat 25.0 200.0 40.0 305.0 40.0 290.0
Rice 15.0 63.0 0 0 0 0
Vetetable 0il (CDPSO) 10.0 19.0 9.0 1¢6.0 8.0 15.0
Cotton 10.0 30.0(*B)10.0 29.0(*B) 10.0 27.0{*B}
Maize 0 0O 1.0 10.0 1.0 10.0
60.0 60.0 60.0

*{*R) = Bales

COMMENT :

shipments of rice shown against FY 1988 were completed in November 1987.

The fourth Amendment to the April 17,

1987 PL-480 Title III Agreement,

expected to be signed by June 16, 1988, will provide an additional
$45.0 million for purchase of wheat, vegetable oil and cotton in FY 1988.
The shipments of the commeodities are likely to cccur between July and

September, 1988.
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE XIII
PL_ 480 TITLE I1I

I. Country

Sponsor's Rame

A. Maternal and Child Health. . . . . Total Recipients

No. of Recipients _ {Thousands)
by Commodity ©. Name of Commodity XGS DOLLARS
Total MCH

M
H
B. School Feeding. . . . . . . . . .-{.Total Recipients

No. of Recipients {Thousands)
by Commodity Name of Commodity KGS DOLL2ARE

Total Slchool Feeding

C. Other Chilé Feeding . . . . . . . .Total Recipients

No. of Recipients (Thousands)
by Commodity Name of Commodity KGE DOLLATPS

Total Other Child Feeding

D. Food for Work . . . . . . . . . . .Total Recipients_ . ron nrn
No. ¢f Recipients {Thousands)
by Commocdity Name of Commodity KGS DOLLARS

S,000 00 ML SO 20 000N 15 500

Total Food for Work

E. Other (Specify) . . . . . .« . . . .Total Recipients

No. of Recipients {Thousands)
by Commodity Name of Commodity KGS DOLLARS

Total Other

1I. Sponsor's Name
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USAID/DHAKA PRIVATIZATION PLAN

Qverview

The newly formed nation of Bangladesh emerged from the 1971 civil
war with a strong socialist bias and a decimated managerial class.
It vigorously pursued policies of large-scale nationalization of
Pakistani-owned industries, regulation of private trade, and
subsidies on food grains, credit, and agricultural inputs. Public
sector control and management of the economy was pervasive.

Against this backdrop, the success of efforts over the past decade
to denationalize public enterprises, remove the impediments to free
market forces, and increase the scope of private sector
participation in the economy have been remarkable. The case of
Bangladesh is perhaps unique among the poorest developing countries,
especially in contrast with sub-Saharan Africa, where
post-independence growth of the public sector has been rapid and the
influence of parastatals pervasive. Ellict Berg has described
Bangladesh as a "unigue case" in the inexorable trend toward greater
state control, and a "champion performer in the world of
privatization and divestiture...far and away thé leader of the
divestiture parade in the less developed world." 1/

The nationalization trend in Bangladesh was. reversed by a confluence
of events. First, economic policies that emerged from liberation
resulted in woefully inefficient allocation and use of scarce
resources, increased the budgetary burden on the government, and
diverted scarce resources from productive investments and greatly
needed development activities. Second, donors who collectively had
committed a massive amount of funds for relief and rehabilitation
activities were shifting their focus towards development assistance
and improved management of the economy.

Beginning in 1975, the BDG (with donor encouragemént) began to focus
on opportunities to expand the private sector and gradually began to
return a number of small businesses to private hands. The process
was greatly accelerated under the New Industrial Policy (NIP),
announced in June 1982 by the new Chief Martial Law Administration
(CMLA). Under the NIP, exclusive public-sector activity was limited
to siXx areas, many nationalized Jjute and textile mills were returned
to their former Bangladeshi owners, and government holdings of many
abandoned (Pakistani-owned) industries that had been nationalized
were sold to the private sector. Newspapers and magazines, a
Government-owned fishing fleet, selected public chemical and food

" processing corporations and two of the six nationalized commercial
banks were returned to the private sector. Thus far, over 650
public sector units have been divested.

1/ Speech presented at the International Conference on.
Privatization, AID/W, February 17-19, 1986.
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The sweeping reform occurred with remarkable speed, lack of
disruption in production, and little public protest. However, more
recent reforms have been resisted by strong unions and privatization
has become an important political issue. Consequently, the pace: of
privatization has slowed considerably. -

In addition to the denationalization thrust of the NIP, the BDG
began to implement a broad range of economic reforms that
facilitated more efficient use of public and private resources, and
have encouraged the expansion of private enterprises. These
include: (1) reduction of subsidies, including those on rationed
food grains, agricultural inputs, energy and credit; (2) gradual
encouragement of domestic and foreign private investment; (3) trade
and import policy reforms; and (4) increased reliance on the prlvate
sector for the delivery of goods and services.

USAID Privatization Objectives and Strategy

The Mission considers privatization as a means to addressing the
USAID's program objectives of increasing agricultural productivity,
expanding employment opportunities and reducing population grOW%h.
Economic growth in Bangladesh must be private sector driven, megflng
that privatization and private sector development are inseparable
concepts.

Mission strategy is to employ privatization techniques in the
context of individual projects and where possible, in discreet
activities to stimulate competitive private sector delivery of geods
and services in areas once monopolized by the government, and
encourage and facilitate Government plans to divest public
enterprises. -

Over the past years, USAID has successfully committed a large
portion of its portfolio to programs that have assisted the
Government consolidate its privatization efforts, increase the scope
of private sector participation in the economy and encourage the
free flow of market forces. Specifically, we have encouraged the
Government to continue with policy and administrative reforms inYkey
areas of the economy--fertilizer marketing; food grain pricing and
marketing; and private sector delivery of crucial family planning
services through the Social Marketing Project, AID's largest and
most successful contraceptive retail sales program.

Progress Made in Implementing Privatization Activities Now Undectway

To date, the Mission has focussed its privatization efforts on
assisting the Government to transfer to private entities the
responsibility for provision of services traditionally regarded as
the sole domain of the public sector.

The Mission has succeeded in partially privatizing the state-owned
Bangladesh Agricultural Development Corporation (BADC) through the
Fertilizer Distribution Improvement (FDI) Project. Our efforts,
focus on divestiture of fertilizer supply functions of BADC. A new
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marketing system, established under FDI-I ended Government control
of fertilizer retail prices, expanded the number of fertilizer
retail dealers and their retail market share, and increased the
economic incentive for dealers to merchandise and promote fertilizer
use, Also, the FDI-I project expanded the role of the private
sector in performing critical retail market functions and
wholesaling at the local level, once controlled by BADC.

The FDI-I1 project has expanded the role of private sector
wholesalers at the regional level. Previously, wholesalers
purchased fertilizer from BADC at one of 75 sales centers within the
country and sold to retailers within one or a few upazilas
(sub-districts). Wholesalers may now alsoc purchase from 9
transportation discount points (TDPs) when they buy more than 84 MT
at a time. Private wholesalers and BADC compete for business from
smaller wholesalers and retailers in some sections of the country.
Aft:er the TDPs opened, sales of fertilizer in February and March
were 19% higher than sales for the same period during the previous
year, in part, we believe, due to the greater role of private sector
whplesalers. -

In Fy 88 and 89 we plan to provide additional facilities at the TDPs
to allow a larger number of fertilizer wholesalers to be served
simultaneously, thus greatly reducing the transaction costs of these
private dealers. We will press for direct lifting by wholesalers
from factories now possible due to our successful negotiation of a
unitary ex-factory urea price. We will seek agreement to making the
physical improvements needed to facilitate direct lifting by private
dealers from factories, Now that all conditions precedent to
disbursement have been met, we have committed up to $28 million in
credit available for fertilizer wholesalers to pass on to retailers
and farmers to expand access to fertilizer and increase sales. We
also plan to address the problem of labor unrest by supporting
reorganization recommendations made by the project's contractor, the
International Fertilizer Distribution Center (IFDC) and the World
Bank., These recommendations include reassignment, retraining and
rezirement of excess workers. . _

The Social Marketing Program (SMP) and non-government organization
(NGO) components of the Family Planning and Health Services Project
are other examples where provision of services traditionally
regarded as the sole domain of the public sector has been
transferred to the private sector. Under the SMP private sector
capability has been established to promote, distribute and increase
access to essential family planning commodities and oral rehydration
salts (ORS) and to provide the population with alternative access
points to obtain quality services, All of which were previously a
Gevernment monopoly.

Before establishment of the Social Marketing Project (SMP),
distribution of contraceptives was almost exclusively a function of
the Ministry of Health and Family Planning. The social marketing
methodology (incorporating private sector marketing concepts)
provides a natural, efficient complement to the Government's own
delivery system, and has throughout the years carved out an ever
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increasing share of the market. The Social Marketing Program
continues to expand its coverage and increase the scope of private
sector service delivery. SMP now places its branded contraceptives
in more than 25,000 retail outlets and sales of SMP products account
for 1.3 million users. During FY 1987, condom sales exceeded 94
million and, oral contraceptives sales exceeded 2.9 million cycles.
SMP sales now represent over 60% of condoms and over 20% of oral
contraceptives distributed in Bangladesh.

In 1986, SMP added oral rehydration salts (ORS) to its product line
to complement free distribution by the Ministry of Health and Family
Planning. This year, SMP is responsible for the commercial
promotion and distribution (sales) of 10% of ORS used in Bangladesh.

In addltlon, nearly half of USAID's family planning funds are
transferred directly to NGOs which deliver a broad range of clinical
cummunity-based family planning services to 15% of the population.

Our PL 480 Title III Program seeks to further privatize the public
food grain distribution system by eliminating subsidies to two major
higher income groups by September 30, 1989; introducing policy
measures to strengthen the private grain trade; and maintaining
incentive prices to farmers, The Title III program also seeks to
reduce the Government's role in the food grain market to one of
maintaining and managing reserves to meet food security requirements
for the nutritionally vulnerable groups in times of national
emergency. Other objectives include promoting private marketing and
processing of edible oils; stimulating the development of the
private cotton spinning and handloom industries; and facilitating
private sector imports of wheat directly by the private flour
miller's association. The sum total of these reforms is diminished
public sector presence in areas traditionally regarded as unsuitable
for private participation.

Before the Enterprise Development Project, review, approval,
promotion and supervision of small enterprise lending was almost
exclusively the domain of the public sector Bangladesh Small and
Cottage Industries Corporation. This project has succeeded in
establishing a capacity to perform many of these activities on a
fee-for-service basis in MIDAS, a private non-profit and
business-like NGO,

Whereas the Government's recent privatization efforts are
commendable, the rapid push to denationalize public enterprises that
began in 1982 has recently abated, because the "easy" industries
have already been targeted and because of increased resistance from
unions and political elements. The Government continues to support
further privatization, but recent steps taken have been more
tentative than in the past. An AID financed private sector study
also reported that the Government's privatization efforts had been
strongly criticized by many in the private sector because, in their
view, the Government had not been totally impartial in the sale of
shares of denationalized enterprises. For this and other reasons,
the Government's privatization efforts have become somewhat
controversial and the team cautioned that AID "might not wish to be
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directly identified"™ with the present process. Even with this
precautionary note, the report suggests there may be opportunities
such as assistance to the Dhaka Stock Exchange and support to the
private sector where the the Mission could directly or indirectly
assist privatization in Bangladesh.

Assistance to the Dhaka Stock Exchange was also one of the
recommendations that came out of a major privatization study carried
out under the auspices of the Center for Privatization to increase
our knowledge of the privatization process in Bangladesh and to
identify opportunities that would address our objectives. Data was
gathered over an 18 week period and the final report was submitted
in November, 1987. The study covered: factors influencing the
Government's shift in policy to privatization; recent changes to the
Government's industrial policies; the performance of private and
public sectors; donor programs and influence on BDG's privatization
policy; a prospectus of future privatization opportunities; and
¢conclusions and recommendations for the Government, private
businesses and associations, and USAID and other donors.

USAID has made a standing offer to assist the BDG with its
privatization efforts, such as the development of a privatization
plan. BDG officials point out there is an undisclosed privatization
plan consisting of a carefully guarded list of public enterprise
units earmarked for partial divestment which they are implementing
slowly. Also, BDG officials argue there is a need to promote
"public confidence" in the divestiture process and proceed slowly
with the task of restructuring the equity base of the public
enterprises and undertake extensive physical rehabilitation of
units,

Among the discreet activities supporting privatization objectives,
the Mission has been able to expose senior BDG policy makers to
privatization concepts through funding of regional study tours for
attendees in the semi~-annual Senior Staff Courses at the Bangladesh
Public Administration Training Center. Recent study tours to
“hailand and Korea, followed up by course work in Bangladesh
provided the opportunity for senior civil servants to examine the
role of the private sector in industrialization and education. To
continue to reinforce privatization concepts among senior Government
cfficials, two high-level Ministry of Industry officials will be
sent to the seminar on Privatization Strategies and Technigues in
Ilevelopment.

These training activities are financed in preparation for full
implementation of the Development and Management Training Project
{DMT)} in FY 89. DMT will support curriculum development, study
tours and seminars on privatization topics for public officials and
will reserve 40% of training funds for private sector (profit making

firms and NGOs) trainees.
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Short-term and Long-Term Targets of Opportunity for FY 1990/91

In addition, the following privatization objectives for the FY 90/91
period have been identified in conjunction with our on-going
activities:

Dhaka Stock Exchange - The Dhaka Stock Exchange was one of the areas
in which the private sector assessment report and the "Report on
Privatization" recommended possible indirect AID involvement in
privatization. Should the Government move quickly in its announced
plans to divest up to 49% of the shares of many public enterprises,
trading volume on the Exchange would expand dramatically. 1In
addition, recent government measures to improve the supply and
demand of securities have generated a tremendous volume increase in
trading. The number of companies listed has increased from nine in
1976, to 87 today. Trading volume in the last five years has
increased even more dramatically. 1In 1985, average monthly value of
shares traded increased by 300% over 1984 figures. Following a
further 50% increase in average 1986 figures, 1987 monthly trading
volume ballooned by five fold during the first five months. The
increased trading has severely taxed the Exchange's physical and
staff resources., Improved facilities and staff training are
required if the Exchange is to carry out its present and future
responsibilities efficiently.

The Mission is concluding a two-year cooperative agreement with the
Asia Foundation for provision of technical assistance, training,
policy studies, and improved facilities for the Exchange.
Initiating assistanfe to the Exchange represents a primary Mission
privatization action for FY89. Funds to support this activity will
initially be drawn from the Technical Resources I Project.
Institutional development of the Exchange will be reinforced by a
UNDP-financed capital markets project to train key government
officials and conduct policy studies. Financial market reforms are
further supported by the World Bank. oo

FDI II - The Mission will pursue the on-going dialogue with the BDG
with regards to the privatization of the fertilizer distribution
system. Specifically, to gain BDG approval to (a) allow private
wholesalers to lift fertilizer directly from the factories and (b)
to allow wholesalers to import fertilizer directly or, at a
minimum, to purchase fertilizer at the port. Also, the Mission will
carry out training programs to re-train displaced BADC workers and
explore other programs for employee relocation.

Title III - The program will continue to encourage the
strengthening of the private sector grain trade, private sector
markets, processing of edible oils and private sector imports of
wheat and cotton.
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Private Sector Initiatives Project (PSIP)- As a part of its Trade
and Investment Action Plan, the Mission is designing PSIP to be
implemented with the Ministry of Industries. The project purpose is
to alleviate industry-wide, firm-specific and government-related
constraints to increasing trade and investment and productivity in
the private sector. While sectoral and macro-level constraints are
addressed by large projects such as Rural Finance Extension,
Fertilizer Distribution and Employment and Policy Analysis, the new
project will provide a financing mechanism for rapid mobilization of
technical assistance, policy studies and pilot tests which may be
required to address specific constraints to increased private sector
trade and investment.

Among other activities, PSIP will establish a private sector
development fund, jointly administered by the Government and USAID,
to provide a financing mechanism to systematically identify
constraints and improve the c¢limate for trade and investment,
Through the implementation of activities financed by this fund, the
Mission will also have the capacity to conduct policy dialegue and
fund discreet activities aimed at assisting the Government to
further develop and implement its divestiture plans. It will be a
vehicle through which the Mission will introduce new technigues and
approaches for helping the Government operationalize its
privatization policies,

Seminars/Study Tours - We will continue to send Government
officials to the Privatization Strategies and Techniques for
Development Seminars in Fy 90 and FY 91.

Social Marketing Project - Under the SMP we will continue to expand
coverage and increase the scope of private health and family
planning services delivery. By 1991, it is expected that SMP sales
will constitute 12% of the rapidly growing demand for ORS. SMP
procures ORS from local producers and is considering providing
assistance to those producers to enable them to increase existing
production capacity, to start ORS production itself, to increase the
private sector supply available in Bangladesh. Also, SMP will
undertake a new effort to increase village-level access to family
planning commodities and ORS by encouraging village women to
participate in community-based sales distributorships—--patterned
loosely on distributorships in the U.S., like Amway, Avon or others
to sell and promote effective use of these commodities.

Projected Time Frame and Financial Resources for Achieving Goals of
the Privatization Plan

With the exception of the dialogue with the Government on the
development of a privatization plan and other related activities,
each of the objectives are associated with on-going or proposed
projects with their own funding sources. Discrete:activities that
may evolve from the dialogue with the Government about development
of a privatization plan will be funded under the Mission's Technical
Resources Project.
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amz and financial resources

The following tabhlz reflects the time
g . . . .
¢ sion's privatization

that will be allc to achieve the
objectives:

Objective FY 1990 FY 1991
- (000) (000)

(Disbursements)

FDI - TI - Allow privste wholesalers to 1Lift $ 8,000 $ 5,000
fertilizer direct.v (rom the factories
and (L) to allow wivizzalers to impornc
fertilizer dircect’: o¢ purchase from the
S

port. Training protrams Lo re—train disclaced

BADC workers enc orwiove cther programs [or

employes relocatian

Phaka Stock Exchapqz - initiate Lraining £od $ 150 $ 100
policy situdies.

Private Sector Lait $ 250 $ 250
Studies to assis.

divestiture plan

SME ~ expension of +. lage-level accoss . o - $ 2,000 $ 3,000

family planning cunnedoties and ORS.

BEST AVAILABLE
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