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FY 1990 ANNUAL BUDGET SUBMISSION

TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION

($000)

690 -~ SOUTHERN AFRICA REGIONAL

APPROPRIATION ACCOUNT FY 88 FY 89 FY 90
PROJECT NO. TITLE ESTIMATE ESTIMATE  AAPL
SOUTHERN AFRICA DEVELOPMENT FUND
6900207 AGRICULTURE AND LIVESTOCK DEV.
REGIONAL FOOD SECURITY - 2000 -
690-~0215.45 SADCC TBECHNICAL SUPPORT
MANPOWER DEVELOPMENT 1500 - -
690-0224 REGIONAL SORGHUM AND MILLET RESEARCH 7000 - -
690-0237 REGIONAL TRANSPORT DEV I1
MALAWI NORTHERN CORRIDOR 8628 - -
690-0242 AGRICULTURE FACULTY DEVELOPMENT - 10000 -
690-0243 PRE~EXPORT REVOLVING FUND - 10000 24500
690-0245 REGIONAL TRADE PROMOTION - 2150 -
690-0247 REGIONAL RAIL SYSTEMS SUPPORT 27100 13500 -
690-0248 REGIONAL TRANSPORT IMPROVEMENT - 11500 25000
690-T-601  LESOTHO AGRICULTURE POLICY SUPPORT
PROGRAM 5000 - -
698-0510.90 PROJECT DEVELOPMENT AND SUPPORT 772 850 500
APPROPRIATION TOTALS 50000 50000 50000
GRANTS 50000 50000 50000
LOANS - - -
SADF ACCOUNT TOTALS 50000 50000 50000
GRANTS 50000 50000

LOANS

50000
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 2
INTEGRATED RESOURCE MANAGEMENT

690 - SOUTHERN AFRICA REGIONAL
{000)

APPROPRIATION ACCOUNT LIFE OF FY 88 FY 89 FY 90
PRQJECT NO. TITLE PROJECT  ESTIMATE ESTIMATE AAPL

690-T-601
LESOTHO AGRICULTURE POLICY SUPPORT 5000 5000 -



AID PROGRAM IN FY 1990
ANNUAL BUDGET SUBMISSI(N -
TABLE V - PROPOSED PROGRAM RANKING

{$000)
690 - SCUTHERN AFRICA REGICNAL
PROGRAM FUNDING
($000)

RANK PROJECT TITLE NEW/OONT APPROP INCR CUM
1. 690-0243 PRE~EXPORT REVOLVING FUND C S0 24500 24500
2. 690-0248 REGIONAI, TRANSPORT IMPROVEMENT C Su 25000 49500
3. 698-0510.90 PROJECT DEVELOPMENT/SUPPCRT C SU 500 50000



AFRICA BUREAU TABLE I

FY 1990 AMNUAL BUDGET SUBMISSION

SADF AND FOOD AID REPORTING MATRIX

($000)

690 - SOUTHERN AFRICA REGIONAL

FY 1987 ES/SDa

SECTOR/ SUBSECTOR TOTAL

PROGRAMMING MODALITIES*
PRIV
NPA WID SBCT

DFA:

RATURAL RESOURCES MGT.
BIODIVERSITY

TROPICAL FORESTS

FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S.
POPULATION

HEALTH

AIDS

CHILD SURVIVAL

PRIMARY EDUCATI(N
SBECONDARY EDUCATION
VOCATIONAL EDUCATION
OTHER EDUC/HRD
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE 48950

ENTERPRISE DEVELOPMENT

OTHER 750
TOTAL ) 49700
POCD AID:
TOTAL RESOURCES 49700

* Horizontally, for each sector/sub-sector activity, the total
of dollar amounts may exceed the total amount for the activity.
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AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

SADF AND FOOD AID REPORTING MATRIX
($000)

690 ~ SOUTHERN AFRICA REGIONAL

FY 1988

———— PROGRAMMING MODALITIES*

POL
SECTOR/SUBSECTOR TOTAL REF NPA WID

PRIV
SECT

R

TRNG

DFA:

NATURAL RESOURCES MGT. 5000 5000 5000 -
BIODIVERSITY

TROPICAL FORESTS

FACULTIES OF AGRICULTURE

AGRICULTURAL RESEARCH 7000 - - -
AGRICULTURAL MARKETING

AGRICULTURE, N.E.S.

POPULATION

HEALTH

AIDS

CHILD SURVIVAL

PRIMARY EDUCATION

SECONDARY EDUCATION

VOCATIONAL EDUCATION

OTHER EDUC/HRD

DEVELOPMENT MANAGEMENT 1500 - - -
FINANCIAL MARKETS

INFRASTRUCTURE 35728 - - -
ENTERPRISE DEVELOPMENT

OTHER 772 - - -

TOTAL. SADF 50000 5000 5000 -

5000

- 500

- 5000

5000

5500

FOOD AID:

TOTAL SADF/FOOD AID
RESOURCES 50000 5000 5000 -

5000

5500

* porizontally, for each sector/sub-sector activity, the total

of dollar amounts may exceed the total amount for the activity.
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AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

SADF AND FOOD AID REPORTING MATRIX

($000)

690 - SOUTHERN AFRICA REGIONAL

FY 1989

SBECTOR/ SUBSECTOR

TOTAL

REF

PROGRAMMING MODALITIZS*

NPA

WID

2RIV
SBECT TRNG

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY

TROPICAL FORESTS
*FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S.
POPULATION

HEALTH

AIDS

CHILD SURVIVAL

PRIMARY EDUCATION
SECONDARY EDUCATION
VOCATIONAL EDUCATION
OTHER EDUC/HRD
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER

TOTAL SADF

FOCD AID:

10000
2000

25000
12150
B850

50000

10000

10000

12150

12150

TOTAL SADF/FOOD AID

RESOURCES

50000

10000

12150

* Horizontally, for each sector/sub-sector activity, the total

of dollar amounts may exceed the total amount for the activity.



AFRICA BUREAU TABLE

I

FY 1990 ANNUAL BUDGET SUBMISSION

SADF "AND FOOD AID REPORTING MATRIX

($000}
690 ~ SOUTHERN AFRICA REGIONAL

FY 1990

POL
SBCTOR/SUBSECTOR TOTAL REF

PROGRAMMING MODALITIES*

NPA

PRIV
WID SECT

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY

TROPICAL FORESIS

FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH

AGRICULTURAL MARKETING

AGRICULTURE, N.E.S.-

POPULATION » -
HEALTH

AIDS

CHILD SURVIVAL

PRIMARY EDUCATION

SECONDARY EDUCATION

VOCATIONAL EDUCATION

OTHER EDUC/HRD

DEVELOPMENT MANAGEMENT

FINANCIAL MARKETS

INFRASTRUCTURE 25000
ENTERPRISE DEVELOPMENT 24500
OTHER 500

TOTAL SADF - 50000

24500

- 24500

FOOD AID:

TCTAL DFA/FOOD AID
RESOURCES 50000

24500

- 24500

* Horizontally, for each sector/sub-sector activity, the total
of dollar amounts may exceed the total amount for the activity.
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FY 1990 ANNUAL BUDGET SUBMISSION
SOUTHERN AFRICA RBGIONAL
ESTIMATE OF PDS REQUIREMENTS

ITEM

Project Design
Regional Transport Improvement I - PID
Regional Transport Improvement I = PP
Regional Trade Promotion - PID
Regional Trade Promoticn - PP
Pre-Export Revolving Fund - Pre~PAIP Studies
Pre-Export Revolving Fund - PAIP and PAAD
Regional Agricultural Faculty - Concept Paper/Studies
Regiomal Agricultural Faculty - PID
Regional Agricultural Faculty - PP
Survey of Chambers of Commerce
Regional Rail Improvement II - Study
Regiomal Rail Improvement II - PID
Regional Rail Improvement II - PP

Evaluaﬁions
Mozambique Rail

REGIONAL TOTAL

FY 89
($000)

FY 90
{$000)

50
75
50
109
75
30
100
50
100
170

50

850

500
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SOUTHERN AFRICA REGIONAL

FY 1990
ANNUAL BUDGET SUBMISSION
1989 NEW PROJECT NARRATIVE

PROJECT TITLE: Regional Agriculture Facul-y Development
PROJECT NO.: 690-0242

FY 1989 Obligation $10,000,000

LOP (FY 1989 - FY 1994) $20,000,000

GRANT

APPROPRIATION ACCOUNT: SADF

A. Major Development Problems Addressed:

Agriculture, including food production, is the primary economic
activity in the SADCC region in that 50 to 80 percent of the
population and labor force in member states derive the:r livelihood
from the agricultural sector. Yet, as a group, these countries have
imported over one million tons of food grain annually during the
past decade. The remedy for this is improved agricultural
productivity which can only be achieved through technological
change, market incentives, research, planning and a supportive
policy environment. Trained agricultural personnel whe can test and
adopt new agricultural technologies, as well as continue to develop
and implement viable agricultural policies, are essential to
improving regional agricultural productivity.

B. Project Purpose:

To increase the capacity of selected faculties of agriculture in the
SADCC region to train agricultural professionals at the graduate
level,

Two interrelated components, research and training, of the Southern
Africa regional strategy in food and agricultural development will
be further strengthened by the proposed project., The regional
agricultural research coordinating role that SACCAR pleys has
recently been expanded to include agricultural training. Under the
on-going SACCAR and ICRISAT projects, progress is being made to
establish regional agricultural research networks and cevelop
improved varieties of basic food grains. This project is part of
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SOUTHERN AFRICA REGIONAL

the regional agricultural strategy to reinforce the capacity of
member states to feed their people, to provide productive
employment, to reduce food dependence on South Africa and to
mobilize the agricultural sector to speed up the economic
transformation of SADCC member economies.

C. Preliminary Project Description:

The Regional Agriculture Faculty Development project will focus on
regional aspects of agricultural education through the provision of
support to university research, teaching and agriculture extension,
Sharing of regional agricultural research and findings from
agricultural policy analyses that can be incorporated into
agricultural curricula will be an important component of this
activity. The Deans of Faculties of Agriculture and the Directors
of Research from SADCC member states, under the direction of SACCAR
(Southern Africa Center for Coordination of Agricultural Research),
will take a lead role in developing a long-range regional strategy
for strengthening selected faculties of agriculture in SADCC member
countries, N

There are seven university-level Faculties of Agriculture and two
Colleges of Agriculture in the SADCC region. The project will
concentrate on key problems in the region that can be overcome by
regional efforts and institutional specialization, primarily at the
graduate level.

Major components that could be part of the project and that will be
considered during the design stage include: long-term technical
assistance; speclalized training programs for existing faculty
members; field research funds; laboratory and scientific equipment;
and the development of a research capacity on key regional
agaricultural issues.

AID assistance to the Faculty of Agriculture at the University of
Zimbabwe is beginning to develop a regional focus through support of
SADCC's Food Security Unit. The EEC has been assisting with the
development of veterinary sciences, and Finland has been assisting
with forestry training. The German technical aid organization, GTZ,
has made available 8 long-term staff members and training
scholarships to four faculties in the region. These include:

animal production in Malawi, agricultural engineering in Tanzania,
crop production in Zambia and agricultural economics in Zimbabwe.

The primary target group will be the staff members and students at
selected agricultural training institutions within the SADCC region.
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During the design phase various agricultural institutions in the
SADCC region will be identified for direct assistance.
Implementation responsibilities are expected to be red=legated to
BSAID Missions of the region as appropriate,.

D. A.1.D. Policy Factors:

The proposed project is consistent with AlID's policy of support for
agricultural institutions in Africa. The regional approach to
selected Faculties of Agriculture will be an economic way of
enhancing the effectiveness of the region's agricultural
institutional investment,

E. Design Schedule:

The Director of SACCAR has the responsibility for developing the
technical requirements of the project in coordination with the SADCC
Member States. SACCAR convened the first meeting of the Deans of
Faculties of Agriculture in the region in February 1987. One of the
recommendations of participants was that SACCAR hire a U.S.
agricultural consultant to assist with the development of a regional
proposal. SACCAR has accepted this recommendation and that
consultant has been hired. SADCC/SACCAR will take the lead in
developing the program; and will initiate the initial concept paper
for SADCC review and approval. As appropriate, USAID will then
develop a PID and PP during 1989.
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FY 1690
ANNUAL BUDGET SUBMISSION
FY 1989 NEW PROJECT NARRATIVE

PROJECT TITLE: Regional Trade Promotion
PROJECT NO.: 690-0245
PROJECT FUNDING: FY 89 $2,150,000

FY 90 -0~

LOP $2,150,000
GRANT
ACCOUNT APPROPRIATION: SADF
A, Major Development Problem(s) to be Addressed:

Throughout the SADCC region there is a paucity of product:on and
trade data available to importers and exporters. Although some
national ministries of industry and trade in the region have export
promotion and information centers, they do not have the financial
resources or enough staff to be major, effective forces in
developing regional trade to its maximum potential, Furthermore,
trade and production information projects to date have been located
primarily in government institutions rather than private sector
organizations or associations.

B. Background, Project Purpose and Preliminary Project
Description:

The Regional Trade Promotion Project will strengthen the production
and trade information base and provide private sector organizations
with the necessary means to continually update and share this
information in order to enhance trade opportunities among SADCC
member states.

SADCC recognizes the lack of updated trade information as a serious
constraint to increasing regional trade linkages. With funding from
UNDP, the International Trade Centre (ITC) of UNCTAD/GATT is
developing a trade information system which could assist the region
establish a regional Trade Information Network. The system would
enable the SADCC countries conduct, supply and demand surveys for
major commodity groups in the SADCC region. The Trade Information
Network will provide ministries of trade with a computerized system
for sharing and updating data on exports and imports and other
commercial information for SADCC member states.
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The AID-funded Trade Promotion Project will assist the SADCC Trade
and Industry Unit to extend this network to the private sector by
making it available to industries and businesses in the SADCC region.

SADCC and USAID/Zimbabwe believe that the establishment of trade
information capabilities within private sector organizations will
have a far greater impact than government centers. Furtheraore,
once the benefits of the system are demonstrated, recurrent costs
will be borne by private firms belonging to the business
organizations where the centers are based.

To establish the Trade Information Network centers in private sector
associations, this project will finance the procurement of computer
hardware, the installation of software packages (adapted from those
developed by UNCTAD ITC project), data input, short-term technical
assistance in areas of trade information promotion, investment
analysis, identification and analysis of trade patterns, current
production capacity, demand analysis and opportunities for exports
from the region and analysis of barriers of trade. Thz data base
for each country will include detailed profiles of firmss producing
for export, import data by product category and importing firm, and
other trade and production data of use to the business community.
Prior to the implementation phase of the network, a survey of
business organizations in the region will be conducted to determine
the appropriate location for the information centers in each SADCC
COuntry.

The Trade Promotion Project will also fund expertise and work-study
programs in the U.S. for Trade and Industry Coordinating Unit staff.

C. Relationship to Regional Development Strategy and AID Policy:

An integral part of the Southern Africa Regional Program strategy
and the Economic Initiative for Southern Africa is the promotion of
increased export trade from SADCC member states. The project is
also consistent with AID's emphasis on promoting not only increased
production and employment through the private sector, but also the
concept of including private sector representatives in the policy
and program decision-making process,

D. Beneficiaries and Target Group:

The target beneficiaries are private businesses throughout the SADCC
region. The Dar Trade and Industry Unit will make the.r trade
information model and trade data available to all members of SADCC
who will use the system and the information network.
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E. Mission Management:

The project will be managed by the Project Development Office,
USAID/Zimbabwe, with support from relevant divisions within
USAID/Zimbabwe.

F. Design Schedule:

The PID design is scheduled for February 1989, followed by a PP in
May 1989, Representatives from the ITC, and SADCC Trade and
Industry Unit will jointly plan the design effort with
USAID/Zimbabwe.
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FY 1990

ANNUAL BUDGET SUBMISSION
PY 1989 NEW PROJECT NARRATIVE

PROJECT TITLE: Pre-Export Revolving Fund

PROJECT NO.: 690-0243

PROJECT FUNDING: FY 89 10,000,000
FY 90 24,500,000
LOP 60,000,000

GRANT

APPROPRIATION ACCOQUNT: SADF

A. pevelopment Problem{s) Addressed:

The SADCC region otfers the potential for significant increases in
trade, both within the region and with the outside worll. Wwith 70
million people and existing production complementarities, there is
some opportunity to increase intraregional trade. More importantly,
the economic foundation exists to significantly increass overseas
trade - in fact, the region's potential productive capacity and
physical infrastucture to support increased production and trade may
be the best in sub-Saharan Africa.

However, most of the region is plagued by foreign exchange shortages
that inhibit the expansion of productive enterprises, including
those which produce for export, The lack of foreign exchange deters
potential exporting firms from investment in imported inputs,
capital improvements and expansion necessary to increase exports,
Existing firms are so strapped for hard currency with which to
purchase imported intermediate goods and raw materials that current
export production is below both existing and potential capacity, and
the region's potential in not even close to being reaiized.

The foreign exchange shortages are, in part, symptomatic of broader
macroeconomic problems., These are manifested in unrealisti
exchange rates, restrictive foreign exhange allocation systems and
licensing systems that tend to thwart economic expansion and
business operations based on market signals.

The Pre-export Revolving Fund's direct impact will be to help
relieve the foreign exchange constraints faced by existing and
prospective private sector exporters in the SADCC regicn, The
existence of an economic climate conducive to increasec production
for export, including rational exchange rates and import licensing



SOUTHERN AFRICA REGIONAL

systems, will be critical conditions for the successful
implementation of the fund. A key criterion for determining which
countries in the region will have access to the fund will be the
degree to which a favorable policy environment either already exists
or is in the process of being created.

B. Program Purpose:

The specific purpose of the program is to relieve foreign exchange
constraints inhibiting the expansion of trade of SADCC member
countries in a way that fosters sustainable economic growth., The
program will help increase net foreign exchange earnings and promote
the creation of new, employment opportunities. The net increase in
exports from the region will, in turn, begin to eliminate the
growth-dampening impact of the current foreign exchange crisis
facing most of the regioen's eccnomies., Additionally, intraregional
trade links, to the degree they are economically rational, will be
strengthened as exporters expand their SADCC markets,

C. Preliminary Program Description:

The Pre-export Revoiving Fund will be established to allow exporters
in the region to purchase imported capital eguipment, intermediate
goods, and raw material required to produce for export. The use of
the fund will be restricted to private sector firms which produce
for export, and loans from the fund will be tied to prospective
export orders. Selection critera will be developed to classify
eligible firms based on, among other things, type of business (e.qg.,
agroprocessing, industrial, etc.), net foreign exchange earning
potential, and ownership structure. The fund will be established on
a revolving basis; firms will be required to repay principal to
replenish the fund, and an interest charge will be levied to cover
the costs of administering the fund.

The establishment of a Pre-export Revolving Fund is part of SADCC's
Programme of Action for trade promotion, and the concept is )
partially based on a 1987 USAID-sponsored feasibility study for the
SADCC region.,

D. Relationship to Regional Development Strategy:

Both AID and SADCC have placed a high priority on the development of
increased trade in the region. Although somewhat dated, the
approved RDSS recognized the importance of increased regional trade
as far back as 1984 as a way to lessen SADCC's economic dependence
on the RSA. The RDSS highlighted the need for export financing to
ease foreign exchange constraints., This
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preliminary assesment has now been validated by subsequent analyses
and studies, and trade promotion is one of the three priority
program areas of AID's Southern Africa Regional Program. Finally,
trade and investment was the theme of SADCC's 1987 Arnual
Consultative Conference in Gaborone and has been elevated by SADCC
to priority status, along with transport and agriculture,.

Other donors, particularly the NORDIC country group, have expressed
an interest in financing regional trade promotion prcgrams. To
date, no specific projects have been approved with thte exception of
some ongoing bilateral projects. 1In Zimbabwe, a $70 million
IBRD-funded export pre-financing fund was establisheé. The fund was
extended by a $100 million commercial loan from a corsortium of
British banks. 1Indications are that the program has been extremely
sucessful in promoting Zimbabwean exports, and some important
lessons have been learned which will be applied to ttke design of
AID's regional effort.

E. Beneficiaries and Target Group:

The direct beneticilaries of the program will be the private sector
export firms that will receive foreign exchange from the fund. The
availability of foreign exchange from the fund will allow businesses
to increase their productive capacities for export acs well as make
fuller use of existing capacities. Indirect benefits should accrue
in the form of additional employment opportunites and an improvement
in the net foreign exchange position of countries in which the fund
is used.

F. Mission Management:

The program wili be managed by USAID/Zimbabwe's Project Development
Office with support from other divisions within USAIZ/Z and ir
collaboration with other bilateral USAIDs in the region.

G. Design Schedule:

A PAIP for the Pre-Export Revolving Fund will be designed after
review of the findings of a number of field studies commissioned in
FY 88. The present design schedule calls for AID/w review of the
PAIP in October, 1988 and the PAAD 1n November, 193835.
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FY 1690

ANNUAL BUDGET SUBMISSION
1989 NEW PROJECT NARRATIVE

PROJECT TITLE: Regional Transport Improvement

PROJECT NO.: 690-0248

PROJECT FUNDING: FY 1989 Obligation $11,500,000
FY 1990 Obligation $25,000,000
LOP $61,600,000

GRANT

APPROPRIATION ACCOUNT: SADF

A. Background and Development Problem(s) addressed:

Southern Africa is served by the most extensive, interconnected
road, rail and port system in Africa. However, this once efficient
and cost-effective system is experiencing serious problems which
cause it to operate well below design capacities. The Toot causes
of the deterioration of the regional network include; (1) civil war
and insurgency; (2) the exodus of skilled managers and operating
staff in some countries; (3) poorly performing, inefficient
equipment; and (4) economic crises resulting in serious shortages
of foreign exchange required to maintain, upgrade and replace
physical infrastructure and equipment.

In the context of analysis of the major current constraints on
transport, USAID/Zimbabwe conducted two comprehensive Regional
Transportation studies covering the northern and southern transport
systems of the region. The study teams identified projects with the
greatest potential to relieve such constraints.

The studies resulted in identification of 32 individual project
which were then ranked based on the basis of their economic
feasibility, their projected regional local impact, the ability of
the 1mplementing institution effectively to absorb the investment,
the status of project preparation and the potential for private
sector participation. This exercise clearly pointed to rail
projects as the highest priority group, having both the highest
economic and greatest regional impact.

The studies indicate that the regional rail systems are critically
short of locomotives and rolling stock, and a substantial portion of
the existing fleet is in disrepair. This has substantially reduced
the carrying capacity and operational efficiency of the region's
rail transport system. This project is designed to address these
fundamental problems inhibiting the efficient operations of the
SADCC railway network which once carried the majority of
internationally and regionally traded goods but now carries less
than half of the regien's imports and exports.
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B. Preliminary Project Description and Project Purpose:

The purpose of the project is to increase the carrying capacity,
operational efficiency and maintenance capability of the regional
railway network in Southern Africa.

To achieve these objectives, the project will help expard locomotive
power by; (1) procuring new diesel electric locomotives and
financing the rehabilitation of parts of the existing lccomotive
fleet of selected major regional rail systems; (2) procure new
rolling stock and upgrade the existing fleet to enable it to meet
new shipping requirements such as the increased use of containerized
cargo; (3) provide spare parts, equipment and support; (4) improve
workshops and stores management; and (5) provide technical
assistance and training to improve operating and maintenance
procedures on the region's major rail lines. The results will be
lower total shipping costs, increased cargo haulage, faster
turnaround times, long-run costs savings through improved
maintenance and less dependence on the longer, costlier routes
through South Africa. Probable railways that may receive assistance
after further analysis are National Railways of Zimbabwe, Malawi
Railways and Zambia Railways.

AID has experience with locomotive- rehabilitation projects in the
region which can serve as a useful guide for the effort.

C. Relationship to Regional Development Strategy:

Since its inception in FY 1981, the Southern Africa Regional Progras
has worked in close collaboration with SADCC to improve the
performance of the regional transport system. It is SADCC's highest
priority and is an integral part of A.I.D.'s strategy to promote
economic growth in the region.

Within the transport sector, USAID Zimbabwe is focussing on the
major rail systems which carry the bulk of the region's exports and
imports. The project is also consistent with the regional strategy
in that it emphasizes the rehabilitation and expanded use of
existing transport infrastructures with a potentially high economic
rate of return.

D. Target Group:

The direct beneficiaries of the project will be railway systems in
the region. However, significant indirect benefits will accrue to
private sector importers and exporters in the region who are the
ultimate target group for this project. Lower transport costs and
improved efficiency will help ease foreign exchange constraints 1in
the region and should lead to increased economic activity as
transport cost reductions are passed on to producers and consumers,
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E. ~ Design Schedule:

The PID will be developed in February 1989 with the Project Paper in
May 1989,
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FY 1990
ANNUAL BUDGET SUBMISSION
1989 NEW PROJECT NARRATIVE

PROJECT TITLE: Regional Food Security: Amendment
PROJECT NO: 690-0207
FY 1989 OBLIGATION: $2,000,000

LOP {FY 1989 - FY 1993): $2,000,000
GRANT
APPROPRIATION ACCOUNT: SADF

A, Major Development Problems Addressed:

Since 1982 the United States has been assisting SADCC to carry
-out its regional food security program. An initial grant was
made for $675,000 followed by an additional grant of $500,000
in 1986. -

The project was established to (1) provide support for the
process of cooperation within SADCC to assure coherent regional
food security policies and programs and (2) enable the
Government of Zimbabwe to fulfill its SADCC-designazed role to
lead a program for regional food security. The project has
accomplished these goals: the SADCC Council of Ministers has
adopted a regional food security strategic plan and the
Government of Zimbabwe has established a food secur:ty
coordinating unit.

There remain, however, agricultural policy issues that affect
the SADCC region's food security. These have begun to be
addressed and the proposed amendment will focus ent.rely on
regional agricultural policy issues,

B. Project Purpose:

To assist SADCC to develop regional food security policies and
programs,

C. Preliminary Project Description:

This research project will focus on three themes, and will be
carried out in at least six SADCC countries over the 1989 to

1993 period.
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1. Food Security Policy Options

The thrust of this research theme is to collect micro-and
macro-economic data in a comparative framework in order to
assess the consequences of pursuing alternative food
security policy options. Initially, research will be
carried out on two interrelated subthemes, with others to
be identified in response to initial findings and emerging
problems.

* Food marketing alternatives.

* Managing intraregional marketing, foreign exchange,
and food aid.

2, Food Security Ilmplications of Alternative Irrigation

§;rategies

Irrigation can contribute to reducing food insecurity by
reducing dependence on rainfall, extending the growing
season, increasing the productivity of purchased inputs,
and making it possible to grow high-value crops. To date,
the research base needed to guide irrigation development
is totally inadequate in the SADCC region. This research
will investigate the economics of alternative types of
irrigation in selected countries in order to identify
cost-effective investment that will enhance household and
national food security.

3. Expanding Access to Food

Increasingly, policy makers are recognizing that achieving
national food self-sufficiency will not automatically
eliminate malnutrition and hunger., Since poverty is a
major cause of hunger, applied research is needed to
identify ways to expand access to food through
income-generating activities, including cash crop and
livestock production, rural small-scale enterprises,
off~-farm employment, and food transfers. The expanded
program will intensify current research in the following
areas:

® Family Food Security Strategies in Semi-arid Regions.
* Food Transfer Programs.

L Nutrition Policy and Food Security.



- 31 -

SOUTHERN AFRICA REGIONAL

Key university researchers and governmental ministries
(Agriculture and Finance) will be undertaking the tasic policy
research., Leading policy makers will be involved in the
research in small informal meetings as well as in more
structural workshop settings. The core project staff is also
working with USAIDs in the region. USAID/SARP will manage the
project through its agricultural development office.

D. A.1.D., Policy Factors:

The proposed project activities will focus entirely upon
building an agricultural policy dialogue within the SADCC
region which will be undertaken by regional researchers and
policy makers. This is fully consistent with AID's interest in
improving agricultural policy analysis within Africa. The
March 1988 evaluation report supports the work that has been
accomplished and recommends that more policy work be done
within the SADCC region.

E. Design Schedule:

The project amendment will be prepared and ready for field -
approval by December 1988.
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TABLE VIII - FY1988 ESTIMATED
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USAID/ZIMBABWE
BPC: COEA-89-21613-0000

TABLE VIII - FY1989 ESTIMATED

CONTINUED
($000)
LOCAL
FUNC TRUST CURRENCY

EXPENSE CATBGORY CODE DOLLARS  PUNDS TOTAL ESTIMATE
OFFICE OPERATIONS Us0o 349.9 15.1 365.0
OFFICE RENT Us01 0.5 0.5 0.5
OFFICE UTIILITIES U502 8.5 8.5 17.0 17.0
BUILDING MAIN/RENOVATION  US03 36.5 36.5 25.0
OFFICE FURN/BQUIPMENT U504
VEHICLES Us05
OTHER BQUIPMENT Us06
TRANSPORTATION/FREIGHT us07
FURN/EQUIPAVEH.REP/MAIN  US08 63.6 63.6 25.0
COMMUNICATIONS U509 56.5 6.6 63:1 63.1
SECURITY GUARD SERVICES U510 29.7 29.7 29.7
PRINTING us1l 1.3 1.3 1.3
SITE VISITS - MISSION Us13 37.1 37.1 15.0
SITE VISITS - AID/W Us14
INFORMATION MEETINGS usls 10.0 10.0 2.0
TRAINING ATTENDANCE uslé 15.0 15.0 3.0
CONFERENCE ATTENDANCE Us17 16.0 10.0 2.0
OTHER OPERATIONAL TRVL Usls 20.5 20.5 10.0
SUPPLIES & MATERIALS U519 35.1 35.1 10.0
CONTRACT CONSULTING SVCS  US21
CONTRACT MGT/PROF VS Us22
SPECIAL STUDIES/ANALYZES U523
ALL, OTHER CODE 25 US24 25.7 25.7 20.0
TOTAL OPERATING EXPENSE BUDGET 1300.0 115.1  1415.0  787.0
636 (C) REQUIREMENTS U601
TOTAL ALLOWANCE REQUIRED  UQ00 1300.0 115.1  1415.0

OTHER INFORMATION
EXCHANGE RATE USED IN CALC 1.7
ESTIMATED INFLATION RATE 6%
U.S. DIRECT HIRE WORKFORCE F/T P/T

LEVELS POSITIONS 12 1
WORKYEARS 12.7 .8

SUMMARY FUNCTION TOTALS MAY NOT ADD DUE TO ROUNDING

AID/W BUDGET LEVEL

UNITS
60.0
5.0
5.0
3.0
5.0
b1
2
.5



USAID/CIMBABWE
BPC: COEA-90-21613-0000

EXPENSE CATEGORY

U.S. DIRECT HIRE
OTHER MISSION CODEll
EDUCATTION ALLOWANCES
COST OF LIVING
OTHER MISSION CODELZ
POST ASSIGN. TRVL.
POST ASSIGN. FRT.
HOME LEAVE TRVL.
HOME LEAVE FRT.
EDUCATION TRAVEL

R & R TRAVEL

OTHER CODE 215 TRVL

FOREIGN NATL. DIRECT HIRE
FN BASIC PAY
OVERTIME/HOLIDAY PAY

ALL OTHER CODE 11 F.N.
ALI, OTHER CODE 12 F.N.
BENEFITS - FORMER FSN

CONTRACT PERSONNEL
PASA TECHNICIANS

U.S. PSC SALARIES/BENE
ALL, OTHER USPSC COSTS
FNPSC SALARIES/BENEFITS
ALL, OTHER FSWPSC COSTS
MANPOWER CONTRACTS

HOUSING

RESIDENTIAL RENT
RESIDENTIAL UTILITIES
MAINTENANCE & RENCVATION
QUARTERS ALLOWANCES
RESIDENTIAL FURN/EQUIP
TRANS/FREIGHT - CODE 311
SECURITY GUARD

OFFICIAL, RESIDENCE ALLOW
REPRESENTATION ALLOWANCE
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AID/W

TABLE VII - FY1990 ESTIMATED

FUNC
CODE

U100
U105
Ulo6
Ulo8
ullo
Ulll
U112
Ulls
Ull4
Ulls
Ullé
Ull?y

U200
U201
U202
U203
U204
U205

U300
U301
0302
U303
U304
U305
U306

U400
U401
U402
U403
U404
U405
U406
U407
U408
U409

($000)

DOLLARS

364,
165.

9.
15,
70.
38.
14.

36.
15,

93.
87.
2.
0.
4.

428.

194,
10.
224.

148.
118,
20.
10.

—

-]

4

0

OO O OO - [N 0 = — DN

o ON

TRUST
FUNDS

0.0

BUDGET  LEVEL

LOCAL
CURRENCY
TOTAL ESTIMATE UNITS
364.4
165.0 5.0 9,
9.5
15,9
70.1
38.1 30.0
14.8 5.0
36.0 30.0 12
15.0 10 6
93.1
87.0 87.0
2.0 2.0
0.1
4.0
428.1
194.0 5
10.0

224.1 224.1 20,

148.2
115.0 115.0 10.
20.4 20.4
10.0 10.0
1.7
1.1 1.1

OO O

o
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USAID/ZIMBABWE AID/W BUDGET LEVEL
BPC: COEA-90-21613-U000

TABLE VII - FY1990 ESTIMATED

CONTINUED
($000)
FONC TRUST
EXPENSE CATEGORY CODE DOLLARS FUNDS TOTAL
OFFICE OPERATIONS Us00 266.2 0.0 266.2
OFFICE RENT Us01 0.6 0.6 0.6
OFFICE UTIILITIES Us02 18.4 18.4 18.4
BUILDING MAIN/RENOVATION U503 18.7 18.7 18.7
OFFICE FURN/BQUIPMENT Us04
VEHICLES us0s
OTHER BQUIPMENT Us06
TRANSPORTATION/FREIGHT U507
FURN/EQUIP/NEH .REP/MAIN U508 69.0 69.0 20.0
COMMUNICATIONS Us09 61.3 61.3 61.3
SECURITY GUARD SERVICES Us10
PRINTING Usll 1.4 1.4 1.4
SITE VISITS - MISSION Usl3 25.2 25.2 10.0
SITE VISITS - AID/W Us14
INFORMATION MEETINGS Us1s 10.0 10.0 4.0
TRAINING ATTENDANCE Uslé 5.0 5.0 2.0
CONFERENCE ATTENDANCE usl? 5.0 5.0 2.0
OTHER OPERATIONAL TRVL us18 11.1 11.1 4.0
SUPPLIES & MATERIALS usl9 23.1 23.1 5.0
CONTRACT CONSULTING S/CS U521
CONTRACT MGT/PROF SCVS U522
SPECIAL STUDIES/ANALYZES U523
ALL OTHER CODE 25 U524 17.4 17.4 17.4
TOTAL OPERATING EXPENSE BUDGET 1300.0 1300.0
636 {C)} REQUIREMENTS U601
TOTAL ALLOWANCE REQUIRED U000 1300.0 1300.0
O™ER INFORMATION

EXCHANGE RATE USED IN CALC 1.7
ESTIMATED INFLATION RATE 15%
U.S. DIRBCT HIRE WORKFORCE F/T P/T I

LEVELS POSITIONS 12 1

WORKYEARS 12 .B

W AN e
for R N ]

[« X
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USAID/ZIMBABWE DESIRED BUDGET  LEVEL
BPC: COEA-89-21613-0000

TABLE VIII ~ FY1989 ESTIMATED

($000)
LOCAL

FUNC TRUST CURRENCY
EXPENSE CATEGORY CODE DOLLARS  FUNDS TOTAL, ESTIMATE UNITS
U.S5. DIRECT HIRE Ul00 373.9 373.9
OTHER MISSION CODEll U105
EDUCATION ALLOWANCES Ul06 135.0 135.0 9.0
COST OF LIVING Ul08
OTHER MISSION CODEl2 U110 13.0 5.0
POST ASSIGN. TRVL. Ulll 31.7 31.7 5.0
POST ASSIGN. FRT. G112 92.4 92.4 5.0
HOME LEAVE TRVL. U113 41.0 41.0 35.0 4.0
HOME LEAVE FRT. Ul14 14.3 14.3 6.0 4.0
EDUCATION TRAVEL Ulls -
R & R TRAVEL Ullé 2.5 31.5 27.0 11.0
OTHER CODE 215 TRVL ull? 15.0 -15.0 12.0 6.0
FOREIGN NATL. DIRECT HIRE U200 B0.9 80.9
FN BASIC PAY U201 75.6 75.6 75.6 5.0
OVERTIME/HOLIDAY PAY U202 1.7 1.7 1.7 0.1
ALL OTHER CODE 11 F.N. U203 0.1 0.1
ALL OTHER CODE 12 F.N. U204 3.4 3.4
BENEFITS - FORMER FSN 0205
CONTRACT PERSONNEL U300 416.2 100.0 516.2
PASA TECHNICIANS U301l
U.S. PSC SALARIES/BENE U302 231.0 231.0 6.5
ALL OTHER USPSC COSTS U303
FNPSC SALARIES/BENEFITS 17304 140.2 100.0 240.2 240.2 22.0
ALL OTHER FSWPS3C COSTS U365 45.0 45.0 20.0
MANPOWER CONTRACTS U306
HOUSING U400 299.3 299.3
RESIDENTIAL RENT U401 106.0 106.0 106.0 10.0
RESIDENTIAL UTILITIES U402 18.8 18.8 18.8
MAINTENANCE & RENOVATION U403 26.5 26.5 20.0
QUARTERS ALLOWANCES U404 -
RESIDENTIAL FURN/BQUIP U405 65.7 65.7 10.0
TRANS/FREIGHT - CODE 311 U406 15.9 15.9
SECURITY GUARD U407 63.6 63.6 63.6
OFFICIAL RESIDENCE ALLOW U408 1.7 1.7
REPRESENTATION ALLOWANCE 0409 1.1 1.1 1.1
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USAID/2 IMBABWE DESIRED BUTGET
BPC: COEA-89-21613-0000
TABLE VIII - FY1989 ESTIMATED
CONTINUED
($000)
LOCAL
FUNC TRUST CUFRENCY

EXPENSE CATBGORY CODE DOLLARS FUNDS TOTAL ESTIMATE
OFFICE OPERATIONS Us00 566.4 25.7 592.0
OFFICE RENT Us01 0.5 0.5 0.5
OFFICE UTIILITIES us02 8.5 8.5 17.0 17.0
BUILDING MAIN/RENOVATION  US03 26.5 10.6 37.1 25.0
OFF ICE FURN/EQUIPMENT U504 37.1 37.1 5.0
VEHICLES U505 31.8 31.8 ~
OTHER EQUIPMENT Us06 91.2 91.2 2.0
TRANSPORTATION/FREIGHT Us07 19.1 19.1
FURN/EQUIP/VEH .REP/MAIN Us08 63.6 63.5 25.0
COMMUNICATIONS U509 56.5 6.6 63.1 63.1
SECURITY GUARD SERVICES uslo 29.7 29.7 29.7
PRINTING - Us11 1.3 1.3 1.3
SITE VISITS — MISSION U513 37.1 37.2 i5.0
SITE VISITS - AID/W U514 31.8 31.8
INFORMATION MEETINGS Usl1s 12.7 12.7 2.0
TRAINING ATTENDANCE Uslé 15.9 15.9 3.9
CONFERENCE ATTENDANCE us17 21.2 21.2 5.0
OTHER OPERATIONAL TRVL Usls 21.2 21.2 i0.0
SUPPLIES & MATERIALS Us19 35.1 35.1 15.0
CONTRACT CONSULTING SVCS  US21 0.0 0.0
CONTRACT MGT/PROF SCVS us22 0.0 0.0
SPECTAL STUDIES/AMALYZES U523 0.0 0.0
ALI, OTHER CODE 25 U524 25.7 25.7 20.0
TOTAL OPERATING EXPENSE BUDGET 1736.7 125.7  1862.3 870.6
636 {C) REQUIREMENTS U601
TOTAL ALLCWANCE REQUIRED U000 1736.7 125.7 1862.3

OTHER INFORMATION
EXCHANGE RATE -USED IN CALC 1.7
ESTIMATED INFLATION RATE 0 - 6%
U.S. DIRECT HIRE WORKFORCE F/T P/1

LEVELS POSITIONS 12 1
WORKY EARS 12.7 .8

SUMMARY FUNCTION TOTALS MAY NOT ADD DUE TO ROUNDING

LEVEL
UNITS
60.0
5.0
6.0
5.0
7.0
5.0

Ipl
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USAID/ZIMBABWE DESIRED BUDGET  LEVEL
BPC: COEA-90-21613-0000

TABLE VIII ~ FY1990 ESTIMATED

($000)
LOCAL

FUNC TRUST CURRENCY
EXPENSE CATEGORY CODE DOLLARS  FUNDS TOTAL ESTIMATE UNITS
U.S5. DIRBECT HIRE Uuloo 370.4 370.4
QTHER MISSION CODEll U105
EDUCATION ALLOWANCES Uloe 165.0 165.0 5.0 11.90
COST OF LIVING Ulog
OTHER MISSION CODElZ2 ullo 9.5 9.5
POST ASSIGN. TRVL. Ulll 15.9 15.9 4.0
POST ASSIGN. FRT. Uullz 70.1 70.1 4.0
HOME LEAVE TRVL. Ull3 38.1 38.1 30.0 3.0
HOME LEAVE FRT. Ull4 14.8 14.8 5.0 3.0
EDUCATION TRAVEL ulls
R & R TRAVEL Ull6 42.0 42.0 39.0 16.0
OTHER CODE 215 TRVL ullv 15,0 15.0 10.0 6.0
FOREIGN NATL. DIRECT HIRE U200 93.1 93.1
FN BASIC PAY U201 87.0 87.0 87.0 5.0
OVERTIME/HOLIDAY PAY U202 2.0 2.0 2.0 0.1
ALL OTHER CODE 1l F.N. U203 0.1 0.1
ALL OTHER CODE 12 F.N. U204 4.0 4.0
BENEFITS - FORMER FSN 0205
CONTRACT PERSONNEL U300 628.1 628.1
PASA TECHNICIANS U301l
U.S. PSC SALARIES/BENE U302 299.9 299.0 7.5
ALl, OTHER USPSC COSTS 7303 10.0 10.0
FNPSC SALARIES/BENEFITS U304 274.1 274.1 274.1 22.0
ALL OTHER FSNPSC COSTS U305 45.0 45.0 20.0
MANPOWER CONTRACTS U306
HOUSING U400 324.5 324.5
RESIDENTIAL RENT U401 115.0 115.0 115.0 10.0
RESIDENTIAL UTILITIES U402 20.4 20.4 20.4
MAINTENANCE & RENOVATION U403 28.8 28.8 15.0
QUARTERS ALLOWANCES U404 0.0 0.0
RESIDENTIAL FURN/EQUIP U405 71.3 71.3 10.0
TRANS/FREIGHT - CODE 311 U406 17.3 17.3
SECURITY GUARD U407 69.0 69.0 69.0 12.5
OFFICIAL RESIDENCE ALLOW U408 1.7 1.7
REPRESENTATION ALLOWANCE U409 1.1 1.1 1.1



USA1D/ZIMBABWE
BPC: COEA-90-21613-U000

EXPENSE CATEGORY

OFFICE OPERATIONS

OFFICE RENT

OFFICE UTTILITIES
BUILDING MAIN/RENOVATION
OFFICE FURN/EQUIPMENT
VEHICLES

CTHER EQUIPMENT
TRANSPORTATION/FREIGHT
FURN/EQUIP/VEH .REP/MAIN
COMMUNICATIONS

SECURITY GUARD SERVICES
PRINTING

SITE VISITS - MISSION
SITE VISITS - AID/W
INFORMATION MEETINGS
TRAINING ATTENDANCE
CONFERENCE ATTENDANCE
OTHER OPERATIONAL TRVL
SUPPLIES & MATERIALS
CONTRACT CONSJLTING SVCS
CONTRACT MGT/PROF SCVS
SPECIAL STUDIES/ANALYZES
ALL OTHER CODE 25
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DESIRED BUJGET

TABLE VIII - FY1990 ESTIMATED

FUNC
CODE

Usgo
Usol
U502
uso3
U504
U505
U506
uso?
0508
us09
Uslo
Us1l
Us13
Us14
Us1s
uslé
U517
U518
Us19
us2l
0522
Us23
Us24

TOTAL OPERATING EXPENSE BUDGET

636 (C) REQUIREMENTS
TOTAL ALLOWANCE REQUIRED

EXCHANGE RATE USED IN CALC

ESTIMATED INFLATION RATE

U.S. DIRECT HIRE WORKFORCE

LEVELS

0601

uooo

CONTINUED
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OTHER INFORMATION

1.7
15%
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SUMMARY FUNCTION TOTALS MAY NOT ADD DUE TO ROUNDING
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ABS NARRATIVE--TABLE VIII--FY 1989 MISSION DESIRED BUDGET LEVELS

The USAID/Zimbabwe estimates of actual needs for operating
expenses in FY 1989 for function code 100 increased by approximately
139% the FY 1988 levels for the following reasons:

1. Personnel changes. During the past three years, the

Mission has been staffed primarily by single employees, tandem
couples, or employees with no children. As a result, costs of
education, post assignment, home leave, etc, have been artifically
low. For example, in FY 1988, out of an on-board USDH strength of 13
only three USAID employees had children receiving education allowance.

This ratio of single, or employees without dependents, is low when
compared to the normal Mission average.

In FY 1989, USAID expects five new assignments of
personnel--vice Program, Project Development(2), Regional Engineer,
and a new Economist. To budget for these new assignments, the
Mission has assumed that we will receive three employees who have two
children each and two employees with a spouse only. In a normal
budget exercise, we would have assumed a family of four for each
‘replacement in order to ensure adeguate operating expenses, both for
allowances/benefits and operational costs, However, due to the
reduced QOYB levels and the Mission attempting to present a "lean"
budget, we have budgeted for smaller family sizes for two employees,

In addition, the Mission has not budgeted for the new IDI
proposed for FY 1988 or for the two new IDIs proposed in FY 1989 and
FY 1990 under our workforce levels. The Mission will be unable to
concur in any new assignments other than for replacements for the 12
USDH in order to present a minimum operating expense budget. ”

The various changes in budget levels for function code 100
are noted below, Please note that the changes in these function
codes have not been adjusted for inflation, but only relate to
differences in the number of personnel traveling and changes in
family size.

A. Education Allowance. Previous to FY 1988, Mission
employees sent their children to local schools, although these were
not considered adequate by U.S. standards. In September, 1988, the
Embassy will open an American school for grades KG-8. The tuition
for the first year has been set at $12,000 plus a $3000 capital
levy. This compares to an authorized "away from post”™ allowance for
these students of $22,000. The FY 1989 budget figures have been
calculated assuming the FY 1988 tuition rates and an enrollment of 9
students,

B. Other Mission Code 12. 1In FY 1988, the Mission had only
one new post assignment. Therefore, costs for this function code
were very low, In FY B89, USAID anticipates five new assignments. We
have budgeted these replacement costs at $2,000 per couple or $3000
per family,
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C. Post Assignment Travel and Freight. The increase in
costs over FY 1988 relates to the increased number of post
assignments in FY 1989--five versus one in FY 1988.

D. Home Leave Travel and Freight--The increase in costs over
FY 1988 relates to the increased number of personnel with dependents
eligible for home leave and return to post in FY 1%89. 1In FYy 1988,
the Mission covered home leave for three single employees and one
couple--many of which did not utilize their full UAB or airline
ticket entitlements. In FY 1989, three couples and one family of
four are eligible for home leave. The changes in budget level relate
to changes in the composition of the family size and budgeting for
full use of all allowances/benefits authorized for the travel.

E. R&R Travel--In FY 1988, USAID financed seven individuals
traveling on R&R orders. In FY 1989, 11 individuals are eligible to
travel on R&R. USAID has budgeted for these increased entitlements

accordingly.

2. FSN Changes~--The Government of Zimbabwe ordered an across
the board increase in wages in March, 1988. The U.S. Government did
not implement this wage increase pending the results of a new survey
of employers in the area and because we had not previously followed
the Government of Zimbabwe's policy on wage freezes. USAID
anticipates approval of the survey results by the Department of State
early in FY 1989. When the new survey is approved, USAID anticipates
the wage increase will be retroactive to March™l. An ezrlier survey
which was discarded when the mandatory wage increase was announced
had projected a wage increase averaging 15%. We expect that that
level of increase, at least, will be sustained by this foilow-0on
study and have budgeted the increase accordingly in FY 2989,

3. Contract Personnel--The projected budget increase of 54%
stems from USAID forward funding all our FSN contracts :in 1987 for
two years. Funding for these contract renewals, as wel. as the
projected wage increases noted above, must be included in FY 19569,
Following are the detailed changes in the various functional
categories.

A. USPSCs--The USAID has only 12 USDH staff on-boarc.
During absences of these staff, it is essential to obtain repiacement
coverage either through AID/W TDYs or PSCs in order to continue
operations and maintain adequate internal controls.., It has been our
experience in the past that AID/W has been unable to meet the
Mission's needs for coverage in the controller's office or for
project development officers. As a result, we have budceted for PSC
personnel in these two areas. The Mission anticipates & gap in
staffing our PDO and Controller's offices in Octoker-December, 1968
and December, 1988 respectively. Therefore, we have budgezecé {or
PSCs during these time frames, :
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B. FSNPSCs~-The USAID has elected to maintain our FSNPSC
levels during FY 1989 to current levels, As noted above, the large
increase in this function code is due to expiration of all our
personal services contracts in FY 1989 because the contracts were
funded for two years., This funding must be budgeted if we are to
maintain a motivated staff. The USAID has not budgeted for any
increases in PSC staff levels, but has only budgeted the projected
costs of renewing our existing FSN personal service contracts.

4, Housing--This function code has increased more than the
required 2% due to projected inflation rates of 6% during FY 1989.
The five AID owned houses require significant repairs during the next
two years if they are to maintain a fair market value. NoO major
repairs have been made to these homes since they were acquired. The
USAID believes that built-in appliances, broken tiles, leaking roofs,
etc, should be replaced or repaired during the next two budget years
if we are to keep these homes in suitable condition. 1If this work is
to be performed within the FY 1989 budget year, additional funds over
and above the amount budgeted may be needed. Already, the Mission
has had to turn one home into @ warehouse because the necessary
electrical repairs and maintenance had not been done. The USAID
projects that we will need to spend over $10,000 alone on this home
to make it suitable for a family. Because of a shortage in operating
expense funds, USAID has elected to utilize the residence as a
warehouse and rent a separate residence for our staff, This has been
cost-effective, but the market value of the home will begin to
decline if repairs are not made soon.

5. ©Office Operations--This functional category increased by
approximately 6% which is the projected inflation rate for all items
in this category. Operations have been programmed to continue at the
existing level,

ABS NARRATIVE--TABLE VIII--FY 1990 MISSION DESIRED BUDGET LEVELS

The USAID has budgeted a 15% inflation rate for expenses in
FYS0 over estimated FY 1988 expenses. We believe this estimate is
conservative given projected FSN salary increases in 1988 of 15-20%.
The Mission believes that the budget estimates can be met if we
strictly monitor obligations and conserve expenses where possible.
Following is a more detailed explanation for changes in the FY90
budget.

1. FSN Direct Hire--Expenses within the function have only
been increased for the 15% projected cost of living raises. The
amount of the raises are determined by an annual salary survey.
Historically, these surveys have justified salary increases of 15-20%.

2. Contract Personnel--In FY 1988, the Mission forward
funded one USPSC for two years. The contract expires in FY 1990 and
will be renewed. The increase funding in function code 302 results
from this contract renewal. The budget change of 15% in function
code 304 (FSNPSCs) results from the projected cost of living raise
which may be approved. See FSN Direct Hire explanation.

3. Residential and Office Operation Expenses--These
categories have only been increased the amount of inflation budgeted
over FY 1988 estimated expenses [(15%).
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ABS NARRATIVE-~TABLE VIII--MANAGEMENT IMPROVEMENTS

1. The Mission has recently ordered equipment which will allow us
to track all calls made from Mission phones. The equipment will
reflect the number called, call time elapsed, and the numbar from
which the call was made. We believe we will be able to save 10-15%
annually in communication costs as we will no longer have o book
international or regional calls through the operator nor will we
bhave to pay the minimum service charge for calls placed wh2n the
answering party is not available (savings of up to 60 percant as the
minimum charge for operator assisted calls is 3 minutes). The
installation of this equipment will also allow the Mission to closer
monitor telephone usage, both personal and official, and will
streamline the issuance of Bills of Collection for persoral phone
usage.

2. In 1988, USAID issued a Mission Order eliminating usage of our
motor vehicle fleet by personal service contractors, TDYers, and
other individuals. This change in policy is expected to save the
Mission over $2000 in gas, driver overtime, and wear arnd tear on our
vehicle fleet,.

3. The USAID in 1987 instituted strict controls over gaso’ ine
consumption for the official vehicles, Closer monitoring of
gasoline usage indicated that theft of fuel was occurring. The
Mission terminated the individual involved and has realized savings

of $4000.

4. 1In 1987, the Mission contacted the AlD purchasing agent in
Singapore to obtain quotes for new xerox machines as the local Xerox
representative had given us a quote which seemed exceptionally

high. Purchase of the xerox machines from Singapore ailowed the
Mission to save over $20,000 on the purchased price. Purchase of
the equipment has also enabled the Mission to save the "per copy"®
charge we were previously being charged by the local represenative,
Savings for this change are estimated at $10,000 annuaily.

5. The Mission withdrew from FAAS funded warehousing in 1987.
Early in 1986, we determined that it was cost effective to utilize
one of USAID owned residences for storage rather than leasing new
warehouse space., The residence was in need of repairs if it was tc
be utilized by an employee. However, oniy minimal repalrs were
required in order to use it as a warehouse, The cost cof leasing
warehouse space in Zimbabwe in extremely high versus the cost of
leasing a residence. The Mission estimates that we have scved over
$20,000 annually as a result of this management decision. This
estimate excludes the cost we would have had to incur to irstaill
security gates, etc. if we had leased warehouse space.
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£. USAID has instituted a policy of not financing rental of
vehicles by contractors during periods of employment in Zimbabwe.
Rather, we have authorized the contractors to hire taxis for

official usage only. This change in policy has saved over 50% in

previously billed rates for vehicle usage.

7. The Mission follows a policy whereby all employees who are
assigned to Zimbabwe and travel within the country are reimbursed
for actual expenses only and are not given a flat per diem rate,
This policy generally realizes savings of 30-50% for each authorized
travel.
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ABS NARRATIVE--TABLE VIII--TRUST FUND

The USAID has not made new bilateral program commitiments to
Zimbabwe since July, 1986. The trust funds we received in the past
resulted from the Commodity Import Program negotiated in 1985 which
provided that the Mission would receive 1% of the local currency
generations. At present, the Mission has approximately $146,000
remaining in our trust fund account. We expect that these funds

will be completely exhausted in FY 1989.
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5/15/87-12/31/57

9/15/87-12/14 /57
1/05/81-12/31,/87

3/15/87-3/14,/88
4/06/871-416,/88
9/27/81-9/26/88
3/01/57-4/30/%8

10/18/87-12,/21,/87
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TR FE VIII(R)
U.5. PLC (0SS

Y1986

2050
18000
41500

5
TR
14392

26000
2800
30000
22000
15278
2000

273612

PERID

1/01,/88-2/11,/33
2/19/86-2/18/89
12/15/81-8/14/89
111/88-2/12/88
2/13/88-2/12/90
3/15/88-3/14/89

5/ /85-6,/30/89
10/2/87-10/16/87
2/17/88-2/16/39
7 /0L/88-6/30/89
1/28/88-5/29/83

T/ /883/15,88

TESIRD HIGET  LEVEL
eV 100 PERID FY 1990
21000 2/19/89-2/18/90 23000
000 9/15/89-9/14/00 27000
4l
16000 3/15/89-3/14/90 18000
400007 7/01/89-6/30/90 43000
15000 7/01/89-8/21,/89 15000
10000 12/1/88-12/31/88 20000
W0 2417/89-206/00 1000
35000 10/1/88-12/31/88 25000
45000 10/1/88-3/30/39 50000
1000 25 ,/89-4/05 /89
231900 29000

PERITD

2/19/50-2/18/91
9/15/90-5/14/91

2/13/80-2/1271
3/15/90-3/14/91

7/00,90-6,30/3L
7/01,/90-8/31/30
1/0541-3/01 91
2/17R0-2/16/91

1/10/20-3/15/90
10/1/89-3/30/90
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43113
28572
33315
21120
303
24531
32874
200
14970
28557

2470
10476

270G

35

3721 37-5/3/89

6/ /575731 /89
8/31,/47-8/30/8%
4/01,/87-3/31/89
9/14/87-9/13/83
6,/08/87-6,07 /89
2/0LB1-/31/8)
10/30/86-3/28/29
.-lm/m ‘5/}5 /87
3/48/87-5/21789
1A8SET-1NT 0

12,21 /B6-2/20-38
106877 /56/83
/307372839

372343732088

10/ B 3

TR E VTIZ(3)
FXN. PEC QXIS

FY1388 RID

1207
2632
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1 AR I oY)
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USAID/ZIMBABWE
TABLE VIII (4d)
ALL OTHER CODE 25 DETAIL

DESCRIPTION Fy 1987 FY 1988 FYy 1989 FY 1990
TRAINING 6.5 19.2 20.0 12.0
ROOM AND CAR RENTAL 8.2 i.g i.g i.g

EQUS . . . .
MISCELLAN 16.6 24 .2 25.7 17.4

USAID does not fund any large contracts under this function code. As a
policy, USAID issues a personal service contract for all services required
from individuals.

The largest items funded under this function code relate to training administered
by SER/IRM. The Mission held a Wang training course in FY 1988 in which three
trainers from Washington traveled to post for three weeks of intensive instruction.
The Mission only funded the costs of the trainers travel and per diem. Salary
costs of the trainers was paid by AID/W.

The Mission anticipates further training in FY 1989 and FY 1990 and has budgeted
accordingly.

A1l other contractual services are small in nature--generally less than $500.00,
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Organization Zimbabwe

TABLE VIII(e)
Obligations tor Acquisition, Operation
and Use of Information Technology Gystems

Item and Explanation FY 1987 FY 1988 FY 1989 FY199¢
1. Capital Investment:

A. Purchase of Hardware

53.3 81.9 27.9 46.5
B. Purchase of Software

3.7 7.7 0.0 0.0
C. Site Facility

0.0 0.0 30.0 5.0
SUBTOTAL Section 1 57.0 89.6 £7.9 51.5%

2. Personnel:
A. Compensation, Benefits,
and Travel NONE

B. Workyears NONE

3. Equipment Rental, Space and Otﬁer Operating Costs:

A. Lease of Equipment 0.0 0.0 0.0 0.0
B. Space 0.0 0.0 0.0 0.0
C. Supplies and Materials 6.6 9.5 11.0 12.0
D. Non-Commercial Training 0.0 15.8 c.0 0.0
SUBTOTAL Section 3 6.6 25.3 11.0 12.0

NOTE: Details for each FY is attached for Page 1 of the Teble VIII(e).
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Organization Zimbabwe

TABLE VIII(e)

(Contilnued)
Item and Explanation FY 1987 FY 1988 FY 1989 FY1990
4. Commerical Services:
A. Computer Time 0.0 0. 0.0 0.0
B. Leased Telecommunications
Services 0.0 0. 0.0 0.0
C. Operations and Maintenance
(1) Operations 0.0 0. 0.0 0.0
(2) Maintenance 39.8 0. 0.0 0.0
Other than Wang 0.0 0. 0.0 0.0
WANG (local funding 0.0 0. 0.0 0.0
WANG (A.I.D./W funding 0.0 0. 0.0 0.0
D. Systems Analysisl
and Programming 0.0 11. 11.0 11.0
E. Systems Design
and Engineering 0.0 Q. 0.0 0.0
F. Studies and Other 0.0 0. 0.0 0.0
SUBTOTAL Section 4 39.8 11. 11,0 11.0
5. TOTAL DOLLARS 103.4 124, 79.9 74.5
TOTAL WORKYEARS
(from item 2A) 0.0 0. 0.0 0.0

6. Mission allowance Levels:

A. Existing Systems 57.9

B. New/Expanded Systems 46.5



Organization
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Item and Explanation
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TABLE VIII(e)

Obligations for Acquisition, Operation

and Use of Intormation Techno]ogx Systems

1. Capttal In

vestment:

A. Purchase of Hardware

Vend
Wang
Wang
Wang
Wang
Wang
Wang
Wang
Wang
Wang
Rasc
Wang

or Name

al-Milgo

Item

Disk Pack

2 PC w/ bds,
CPU Upgrd.

3 Upgrd. kits
2 Upgrd. kits
2 Printers
Printer
Laptop

Comm. Bd.

2 Modems

VS ICS

B. Purchase of Software

Vend
Wang
Wang
Wang
Wang

Information

or Name

for

Investment

C. Site Facility

SUBTOTAL

1 {

Section

Item

Lotus

wP
VSWP-SPELL
Lotus Upgrd.

Proplan

for FY87)

FY8? (Detail)

Model Number
725-0711
PC-XC5-3
UJ-2195%
UJ-3013
UJ-3180
DW-05-60
5577
WLTC-S83-US
WLTC-2-3-US
26 LSI

Model Number
195-2659-9
WLTC-AS002-9
195-4333-9

Proplan

Acquisition Cost

.6

—
Lt <8 = o]

& Uy o
L
e N D DD D O

~} 2

Acquisition Cost

— —
- " &= ® @
<o [=2 O~ e~

<
N
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2. Personnel:
A, Compensation, Benefits,

and Travel 0

B. Workyears 0

3. Equipment Rental, Space and Other Operating Costs:

A, Lease of Equipment 0
B. Space 0
C. Supplies and Materials 6.6
D. Non-Commercial Training 0

SUBTOTAL Section 3 {(for FY87) 6.6
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Organization Zimbabwe

TABLE VIiii(e)

Obligations for Acquisition, Operation
and Use df‘1nf6rnafion‘Technoﬁggy Systems

Item and Explanation FYB8 (Detail)
1. Capital Investment:

A. Purchase of Hardware

Vendor Name Itenm Model Number Acquisition Cost
Wang PC w/ bds. PC240 3.6
Wang Port Disk
Device w/cables 25VS0-2A 4.5
Wang 8 PC280s PC280-3 24,2
Wang 8 Monitors MON-1240-PC2 1.2
Wang 8 Local Comas. VS-NLOC-PC2 1.9
Wang 8 floor stands FLS-001-PC2 .4
Wang 8 Printers PMO18 9.0
Wang 8 Printer kits PC2-1K-P .3
Wang 8 Printer kits PC2-1K-S§ .3
Wang 360KB/5.25 DSK-0360-PC2 .5
Wang Laptop WLTC-S3-US 4.5
Wang S Printers DW/05-60 11.1
Wang Printer LPS8 4.8
Wang PC280-3 pPC280-3 4.3
GTSI Matrix Printer IQ-1050 .8
Wang Printer LPS8 4.8
B. Purchase of Sof tware
Vendor Name Item Model Number Acquisition Cost
Wang WP WPS-IWP-PC2-9 .6
Wang PC280 System
Sof tware WPS-SYSER-PC9 .4
Cintronix DBASE3 Plus Dbase3 Plus 3.4
Cintronix Lotus Lotus .3
Wang wp WLTC-AS002-9 3.0
C. Site Facility .0
SUBTOTAL Section 1 (for FY88) 89.6
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2. Personnel:
. Compensation, Benefits,
and Travel _ 0

B. Workyears 0

3. Equipment Rental, Space and Other Operating Costs:

A, Lease of Equipment 0
B. Space 0
C. Supplies and Materials 9.5
D. Non-Commercial Training 15.8

SUBTOTAL Section 3 (for FY88) 25.3
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Organization Zimbabwe

TABLE VIII{e)

Obligations for Acquisition, Operation
and Use of Information Technology Svsteas

Item and Explanation FY89 (Proposed)
1. Capital Investment:

A. Purchase of Hardware

Vendor Name Item Model Number
Wang Tape Drive 2509V

Wang 3 Workstation 4230

Wang Tractor feeds FT40

Wang Printer LPS8

B. Purchase of Software

C. Site Facility

Acquisition Cost
13.6
8.0

1.5
1.8

Vendor Name Item Model Number Acquisition Cost
Gould Line Conditioner/UPS 30.0
SUBTOTAL Section 1 (for FY89) 37.9
2. Personnel:
A. Compensation, Benefits,
and Travel 0.0
B. Workyears 0.0
3. Equipment Rental, Space and Other Operating Costs:
A. Lease of Equipment 0.0
B. Space ¢.0
C. Supplies and Materials 11.0
D. Non-Commercial Training 6.0
SUBTOTAL Section 3 (for FY89) 11.0



- 80 -

Organization Zimbabwe

TABLE VIII(e)
Obligations for Acquisition, Operation
and Use ot Intormation Technology Systems

Item and Explanation FY90 (Proposed)
1. Capital Investment:

A. Purchase of Hardware

Vendor Name item Model Number Acquisition Cost
Wang CPU Upgrd. UJ-3516 38.5
Wang 3 Workstation 4230 8.0

B. Purchase of Software
C. Site Facility

SUBTOTAL Section 1 (for FYS0) 46.5

2. Personnel: -

A, Compensation, Benefits,
and Travel - 0.0
B. Workyears 0.0

3. Equipment Rental, Space and Other Operating Costs:

A. Lease of Equipment 0.0
B. Space 0.0
c. Supplies and Materials 11.0
D. Non-Commercial Training 0.0

SUBTOTAL Section 3 (for FY90) 11.0



ANNEX I
TABLE VIII(qg)

FY 1990 ANNUAL BUDGET SUBMISSION
Information on U.S5. Direct Hire Staffing

o e T ———— = - ——— - — o —— - —— - = - . . - - - -

PosNO/ Program Management PY Y FY
S5ACode* Position Title Responsibility 1988 1989 1599

1006 Director Overall Program Management 1.0 1.0 1.0
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(]
+
L= ]
*
N
w
—
.
D

1394(c) Executive Off Administrative Management
{(h)
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ANNEX I
TABLE VIII{g) - Page 2

FY 1990 ANNUAL BUDGET SUBMISSION
Information on U.S. Direct Hire Staffing

PosNQ/
SACode* Position Title

1035(£f) dmn Rs Dev Off

1065

1063

1063

1ded

Y

Project Dev QOff

Asst PDO

asst PDO {new)

Reg Engineer
Res Engilneer

Program Management FY
Responsibility 1988
pv0o Officer .8

BEST (613-K-606)

ZIMMAN-T {613-0215)

ZIMMAM-II {613-0229)

Special Self Help Dev. (690-9901.13)
Human Rights Program (6%0-9801.13)
Zimbabwe Labor Development (690-0233.00)
Reg. Manpower Developmert (698-0215.45)

Project Development 1.0
JNCTAD (690-0238) -

Pre-Export Revolving Fund (630-0243)
Trade Promoction (690-0421)

Reg, Transport Improvement (696-0248)
Project Development 1.0

SADCC Tech. Support (690-0215.33)
Regional Rail Systems (/90-0247)

Sroject Jevelopment 0.0
Mozambicue Railways (690-0231.56) 1.0
Malaw:i No, Corridor (6%0-0237)
Zambia Railways (690-0231.00) 1.0
Regional Transport and Storage

Develcooment, Phase 11 (6§90-0209.02)

ions 12

1t
kvears 11.7

1

1

FY
989

/

12

i1z,

Project management responsibilities transferred to Deputy Director and
Program Officer 1n FY 1989.

*SACode - Special Activity Codes:

{a})
{D)
(c)
{d}
(e)
(£)
{g)
{(nh)
{i)

Disaster Relief Officer
EEQ Qfficer

Emergency Preparedness Cfficer

Energy Officer
Environmental QOfficer
PVO QOfficer

Private Enterprise Cfficer

Security Officer

Women-in-Development Officer

FY
1390

12
12
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ANNEX I
TABLE VIII(h)

FY 1990 ANNUAL BUDGET SUBMISSION
Information on IDI Staffing

- — . ———— —— T — A e e M N A WS MR W WS W R S e MM M e e - e e e -

BS FY FY FY
Code Title 1¢88 1989 1990
94 Project Development (Completes Training 01/89) .9 .1 0
Total Positions 9 -1 4]
Total Workyears 9 .1 0
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ANNEX I
TABLE VIII{(i)

FY 1990 ANNUAL BUDGET SUBMISSION

Information on Foreign Service & Third Country Rational
Direct Hire Staffing

e ——— e e o b e . A e ML e A e TM b A e e A kb e i T — i . ———————— ——_—1"

FY FY FY

Category Descriptive Job Title Funding 1988 1989 1990
FSNDH Secretary OE 1.0 1.0 1.0
FSNDH Project Accountant 0] 1.0 1.0 1.0
FSNDH Cashier OF 1.0 1.0 1.0
FSNDH C&R Assistant OE 1.0 1.0 1.0
FSNDH Program Assistant OE 1.0 1.0 1.0

Total Positions OE 5.0 5.0 5.0

Total Workyears OE 5.0 5.0 5.0

Total Positions FY 87 Only OE 5.0

Total Workyears FY 87 Only OE 5
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ANNEX 1
TABLE VIII(j]}

FY 1990 ANNUAL BUDGET SUBMISSION
Information on Part-Time
Direct Hire Staffing

. — R W . R R R W N N . N o M B N L W N MR R MR M e R e e e ol M e e e WA R W W R A e

FY FY FY

us Descriptive Job Title Funding 1983 1989 1990
USRH* Vvoucher Examiner/Cashier OE 0.0 .8 .8
Total Positions OE .8 .8 .8

Total Workyears OE 0.0 .8 .8

*part-Time U.S5. Resident Hire position included in ceiling;
recruitment and classification action underway. PosNo not
yet assigned for this job skill.



PART II




Table 1

Table 111

Table IV

Table V

Africa Table 1

Africa Table 11

Africa Table I1I

Africa Table 1V

Africa Table V

Table VI

Africa Table VI-a

Table VII
PDS Requireaments

New Project Narratives

PART Il - Zimbabwe

Long Range Plan by
Appropriation Account

Project Obligations by
Appropriation Account

Project Budget Data
Att: AIDS

Priority Ranking of
FY 1990 Projects

DFA Matrix

Pipeline Analysis/Modifications
to LOP and PACD

PVO Activities

Regionally and Centrally
Funded Project Buy-Ins

Regionally and Centrally
Funded Activities

Expenditures of Local
Currency Generations

Accountability of LC
Expenditures

Local Currency Programming
and Accountability Plan
Narrative

Evaluations

Annex L - Micro, Small, Small Farm Enterprises

PART ITl - Operating Expenses Narrative

Table VIII-B

VIII- K

Page
66

67
68
70

71

72

75

76

77

78

81

89

90

91

92
9]

96

97
101

103



L e e T R R A M m AR A Fame— s — e

FY 1990 ANNUAL BUDGET SUBMISSICON
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT {$000)
COUNTRY ZIMBABWE

USATD/Z imbabwe

FY1987 FY1988 --- FY1989 ~— FYi990 -—— PLANNING PERIOD —-
ACTUAL  ESTIMATE cP ESTIMATE  AAPL 1991 1992 2993 1994
DEVELOPMENT FUND FOR AFRICA
TOTAL _— 5000 - 7000 7000 25000 27000 30000 30000
GRANTS -_— 5000 - 7000 7000 25000 27000 30000 36000

— —e——

LOANS — —
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USAID/Z imbabue
FY 1990 ANNUAL BUDGET SUBMISSION
TABLE II1 - PROJECT OBLIGATIONS BY APPROPRIATION
(3$000)
613~Zimbabwe
APPROPRIATION ACCOUNT FY 88 FY 89 FY 90
PROJECT NDO, TITLE ESTIMATE ESTIMATE AAPL
DEVELOPMENT FUND FOR AFRICA _
613-0209 Zimbabwe Agriculture Sector Support G 5000 - .-
613-0229 Zimbabwe Manpower Development 11 G -—- 5000 ——-
613-0233 Productive Sector Assistance G --- .- 5000
--- Population/FP Buy-Ins G --- 1500 1500
698-0510.13 Project Development/Support G --- 500 500
APPROPRIATION TOTALS ' 5000 000 000
Grants 3000 “000 7000
Loans e === ===
DFA ACCOUNT TOTALS 5000 7000 7000
Grants . 5000 To00 7000

Loans - ——— ———
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USAID/Zimbabwe
FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 6

AIDS

613-Zimbabhwe ' {000
APPROPRIATION/ACCOUNT LIFE FY 88 FY 89 FY 90
PROJECT NO. TITLE PROJ EST EST AAPL
698-0474 HIV/AIDS PREVENTION 1000 500 500

AIDS (Not included within Mission OYB)
WHO Support



AID PROGRAM IN FY 1990
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

USAID/Z imbabwe

PROGRAM FUNDING

P g SR AR e e L L L L L T R R R R R R R R R R

3.

698-0510.13

{$000)
TITLE NEW/CONT
Productive Sector Assistance N

POP/FP Buy-Ins -
Project Development/Support -

($000)

APPROP INR
DFA 5000
DFA 1500
DFA 500



FY 1988

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY

TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S.
POPULATION

HEALTH

AIDS

CHILD SURVIVAL

PRIMARY EDUCATICN
SECONDARY EDUCATION
VOCATIONAL EDUCATION
OTHER EDUC/HRD
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER

TOTAL DFA

FOOD AID:

TOTAL DFA/FOOD AID

- 72-

USAID/Z imbabwe
AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION
DFA AND FOOD AID REPORTING MATRIX
($000)
----- PROGRAMMING MODALI TIES* ————-
POL PRIV
TOTAL REF NPA WID SECT TRNG
5000 5000 5000
5000 5000 5000
5000 5000 5000

RESOURCES

* Horizontally, for each sector/sub-sector activity, the total
of dollar amounts may exceed the total amount for the activity.



FY 1989

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY

TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
ARIQILTURAL MARKETING
ARICULTURE, N.E.S.
POPULATION

HEALTH

AIDS

CHILD SRVIVAL

PRIMARY EDUCATION
SECONDARY EDUCATICON
VOCATIONAL EDUCATION
OTHER EDUC/HRD
NEVELOPMENT MANAGEMENT
FINANCIAIL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER

TOTAL DFA

FOOD AID:

TOTAL DFA/FOOD AID

AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX

USAID/Z imbabwe

($000)
----- PROGRAMMING MODALITIES*  -----
POL PRIV
TOTAL REF NPA WID SECT TRNG
1000 400 500 100
500
5000 1000 5000
500
7000 1400 500 5100
7000 1400 500 5100

RESOURCES

* Horizontally, for each sector/sub-sector activity, the total

of dollar amounts may exceed the total amount for the activity.




- 74

USAID/Z imbabwe
AFRICA BUREAY TABLE [
FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX
($000)

FY 1990

- A o e e S AP SR R MDA e S W T R TR A o B N WR M MmN M S e W w ak S S R WA T 4R A A U SR e e e v e W A o W O R S

----- PROGRAMMING MODALITIES*  -----
POL PRIV
SECTOR/SUBSECTOR TOTAL REF NPA WID SECT TRNG

A R W S Sl e W T TE R R A A I b TR SR TR AR e ae ok = AR W NE TR TR T W W S AN N NS SR b W e R ey W YR AN TR W M S R AL e e N R T R R R G e W R T TR W A A WD NN N M W R

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY

TROPICAL FORESTS

FACULTIES OF AGRICULTURE

AGRICULTURAL RESEARCH

AGRICULTURAL MARKETING

AGRICULTURE, N.E.S.

POPULATION 1000 400 500 100
HEALTH

AIDS 500

CHILD SURVIVAL

PRIMARY EDUCATION

SECONDARY EDUCATION

VOCATIONAL EDUCATION

OTHER EDUC/HRD

DEVELOPMENT MANAGEMENT

FINANCIAL MARKETS

INFRASTRUCTURE

ENTERPRISE DEVELOPMENT 5000 5000 5000 500
OTHER 500

TOTAL DFA 7000 5000 400 5500 600

FOOD AID:

TOTAL DFA/FOOD AID 7000 5000 400 5500 600
RESOURCES

* Horizontally, for each sector/sub-sector activity, the total
of dollar amounts may exceed the total amount for the activity.
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AFRICA BUREAU TABLE 1V
FY 1990 ANNUAL BUDGET SUBMISSION

Regionally and Centrally Funded Buy-Ins

Project Number

NRMS/698-0467

AFGRAD I111/698-0455

ASC] -CCCD/698-0421
Medex/698-0471
SAARFA/698-04 35

AAIC 11/698-0442

AFR-AHRF /698-9801
AFR-SSH/698-9901
Locusts/698-0517/625-0517
NCNW-ID/698-0461

Sahel Financial Mgt./625-0974
Family Health Int. I1/698-0462
HumResDevelAssist/698-0463
FENS/698-0466
AfrDevSupport/698-0464
HIV/AIDS Prev/698-0474
Others

Contra. Social Marketing Il

TOTAL

USAID/Zimbabwe

($000)
FY 1988 FY 1999 FY 1990
Estimate Planned Proposed
500 500
500 500
500 500
1500 1500
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AFRICA BUREAU TABLE VI (A)
FY 1990 ANNUAL BUDGET SUBMISSION
METHOD OF ACCOUNTABILITY FOR
LOCAL CURRENCY EXPENDITURES

FOR FY 1988

(us$000)
METHOD OF
SQURCE/TYPE OF EXPENDITURE AMT ACCOUNTABIL-TY
I. ESF
A. ZASA -- PROJECT ASST 9501 QTR. GOVT STATEMENT
END USE CHECKS
BANK STATEMENTS
B. BEST -- PROJECT ASST 3910 QTR. GOVT STATEMENT
END USE CHECKS
BANK STATEMENTS
C. CIP == PROJECT ASST 3144 QTR. GOVT STATEMENT
END USE CHECKS
BANK STATEMENTS
II. ESF
1II. PL 480 2169 PROJECT OFFICEP REVIEW
TOTAL 18724

USAID
OR
GOVT

GOVT
USAID
USAID

GOVT
USAID
USAID

GOVT

USAID
USAID

USAID



- 90—

LOCAL CURRENCY PROGRAMMING AND ACCOUNTABILITY PLAN
TABLE VI.A,

The Commodity Import Program (CIP) and the CIP portions of the Basic
Education and Skills Training Program (BEST) and the Zimbabwe
Agricultural Sector Assistance Program (ZASA)} generate local currency
(LC). The LC generated is used to support the Government of
Zimbabwe's development initiatives by financing a range of public
sector investment programs and activities in the areas of education,
health, agriculture and small-scale enterprise development,

The generated LC is deposited in an interest bearing account.

Interest that is earned is returned to the LC account to further
finance public sector investment programs and activities. One percent
of the generated local currency is deposited in the Mission Trust Fund
account. The trust fund account is used to meet the Mission's local
operating expenses,

USAID/Zimbabwe and the Government of Zimbabwe work closely to ensure
that the LC generated is properly allocated for the specified
purposes. The Mission reviews all proposed allocations and Project
Implementation Letters {(PILs) are issued to concur in and record
allocations. The Ministry of Finance, Economic Planning and
Development (MFEPD) submits quarterly reports summarizing by
individual project the quarter's activity (approved allocations,
disbursements or advances made for approved projects, expenditures [to
date, quarter, and cumulative] and the unexpended balance). Project
officer visits and recent evaluations indicate that expenditures
reported are reasonably accurate,

Previously, project officers were responsible for monitoring and
maintaining the generated local currency financial records. This was
identified as a weakness during the internal control review. The
Controller's QOffice has recently accepted responsibility for LC
monitoring and accounting. After a comprehensive review of the
existing records, the various CIP programs will be entered into the
Mission Accounting and Control System under a memorandum account.
These records will be used to more closely track CIP funded activities
and to assist the Government of Zimbabwe to respond more rapidly to
programming requests. The Controller will also review in greater
detail the CIP records to ensure financial integrity while project
officers will be responsible for reviewing LC programming options,
monitoring project activities and making the necessary decisions.

The Mission recognizes that additional controls are required to verify
local currency generations and deposits. A USPSC has been assigned
the responsibility of overseeing these transactions and ensuring their
integrity.
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USAID/Zimbabwe
Fy 1990 ANNUAL BUDGET SUBMISSION
ESTIMATE OF PDS REQUIREMENTS
FY 89 FY 90
ITEM ($000) ($000)
Production Sector Assistance Program - Studies 80 -
Production Sector Assistance Program - PAIP 75 -
Production Sector Assistance Program - PAAD 140 -
Agricultural Sector Analysis - 100
Education Sector Analysis - 150
CDSS - 145
Evaluations
Local Currency Funds
Basic Education and Skills Training {BEST) 100 ~
Zimbabwe Agricultural Assistance Program (ZASA) - 80
GOZ Accounting Systems/AID Internal Control Review 25 25
TOTAL 500 500




FY 1989 NEW PROJECT NARRATIVE

Project No.: 613-0233
Prject Title: Productive Sector Assistance

Project Funding: FY 1990 5,000,000 Grant
LOP 50,000,000 Grant

Appropriation Account: DFA

PROGRAM PURPOSE:

To provide resources to Zimbabwe's productive private sector to
increase their ability to provide employment. This is
consistent with USAID/Zimbabwe's employment strategy which has
as a major component enlarging employment opportunities in the
modern sector. High unemployment is viewed as Zimbabwe's most
serious development constraint.

PROBLEM TO BE ADDRESSED:

Zimbabwe's economy continues to be plagued by low inves:iment,
low growth and declining foreign exchange availabilities which
constrain its ability to create jobs for the nearly 100,000
school leavers entering the job market annually. Formal sector
employment accounted for almost half of total employment in
1982, but despite the rapid growth in the labor force, total
formal employment has not increased since 1975; and between
1980 and 1985 has been falling (if public administration and
teachers are excluded).

An improvement in Zimbabwe's export performance is crucial for
economic growth. At the same time foreign exchange shortages
inhibit the ability of Zimbabwe's productive sectors (mining,
manufacturing, and agriculture)} to produce for export.
Zimbabwe's first National Development Plan, 1985-1990,
highlights the importance of increasing investment in tte
productive sectors and the expansion of exports. Over the last
two years, however, the country's high debt service has
diverted foreign exchange resources from the productive
sectors, Cutbacks in allocations to the private sector have
over the period resulted in lower total investment in fixed
capital: a 1987 World Bank report found that Zimbabwe is
barely maintaining its real level of capital stock largely
through extending the life of old equipment when significant
refurbishing and new investment is urgently required for future

growth.

Between 1982 and 1986 USAID provided nearly $160 millior in
commodity import assistance designed to increase foreign
exchange availability for the importation of equipment, spare
parts and raw materials, These inputs were required to
increase capacity utilization in Zimbabwe's industrial sector
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and thus generate employment. Nearly 90% of this program's
resources went to the private sector. An evaluation of AID's
Commodity Import Program (CIP) in 1986 found that while there
was marginal impact on employment generation, there was a
strong impact on employment retention.

Debate about appropriate policies for investment, taxation, and
control of the economy continues in Zimbabwe, The performance
of the past six years has shown the Government to be very
pragmatic, and good relations have been maintained between
Government and the private sector. The economic recovery since
1985 has increased confidence in the economy, but further
resources, analysis and policy dialogue are needed if the
private sector is to realize its potential for generating jobs
and leading economic growth,

PROGRAM DESCRIPTION:

The program will have three main components,

(1) A $45 million commodity import element will provide
critically needed foreign exchange for imports by manufacturers
and businesses, with the emphasis on raw materials, spare parts
and investment in new plants and equipment., To the extent
possible, the foreign exchange under this component will be
used to provide support to new and expanding businesses and
enterprises which earn foreign exchange through exports.
Commodities imported under the program will be designated
exclusively for the private sector.

(2) Disbursements of U.S. dollars will result in the generation
of local currency. The local currency will be used to (a)
improve or expand infrastructure and necessary public services
which support the private, productive sector; (b) provide
credit to small businesses through such institutions as the
Small Enterprise Development Corporation; and (c) assist
non-governmental organizations, such as the Zimbabwe National
Chambers of Commerce and the Confederation of Zimbabwe
Industries, which, besides providing services to long
established manufacturers and businesses, also provide a
variety of services to small businesses, including training.

(3) The third aspect of the program will be a $5 million
technical assistance and training component. These funds will
be used to cover the costs of training requiring foreign
exchange, as well as studies and expert consultations in such
policy areas as investment promotion, the viability of
parastatals, the benefits of privatization, the foreign
exchange allocation system, and specific areas within the tax
structure,
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3.

Like AID's two other successful sector assistance programs in
Zimbabwe--ZASA and BEST--the proposed program would be
implemented by a working group composed of USAID personnel and
representatives from such ministries as Trade and Commerce,
Industry and Technology, and Labor, Manpower Planning and
Social Welfare. The working group would be chaired by the
Ministry of Finance, Economic Planning and Development. As the
program is implemented, evaluations will be undertaken and
adjustments will be made on the basis of the evaluaticns. With
the addition of a Program Economist USAID/Zimbabwe will have
sufficient staff resources to effectively manage this progras.

AID AND OTHER DONOR ASSISTANCE:

In its Five Year Development Plan the GOZ targetted the
productive sectors of agriculture, mining and manufacturing to
lead its economic growth. All three sectors will require
substantial injections of foreign exchange in order tc
deliver. Private sector targetted CIPs have been USAID's
primary means for delivering resources to the private sector.
Other donors, notably the U.K. and France, have also used this
mechanism. Zimbabwe is currently negotiating with the World
Bank for an extension of its export revolving fund which would
provide equipment and spare parts for the manufacturirg, mining
and agricultural sectors.

TARGET GROUP:

The primary focus of the program will be private Zimbabwean
businesses. To the extent possible, the program will support
the Government of Zimbabwe's efforts to encourage the
development of industry and services in the designatec growth
points, Ultimate beneficiaries will be unemployed school
leavers who will be able to find productive employment in the
private sector.

A.1.D. POLICY PAPER FACTORS:

This program's emphasis on expanding the capacity of private
sector organizations to provide employment, its policy
dialogue, TA and training components are consistent with AID's
policy of promoting a more positive climate for private sector
activity and assisting private enterprises. Through increasing
the job creation ability of Zimbabwe's private sector AID's
principal goal of providing productive work opportunities for
the country's poor majority will be addressed.

DESIGN SCHEDULE:

The PAIP will be prepared during the first quarter of FY 1989,
and the PAAD will be prepared and submitted to AID/W for
approval during the third quarter of FY 1989.
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ANNEX L

The Expenditure of Non-Project Assistance

USAID/Z imbabwe

Local Currerncy Generations for Micro and Small Enterprise

Programs

(In Thousands of U,S. Dollars Equivalents)

FY 88 FY 89
Proposed
From ESF Generations
A. For Micro Enterprises
1. For Credit
2, For TA/Training
B. For Small Enterprise
1. For Credit 4800 ——
2. For TA/Training 1200 ———

C. For Small Farmer
1. For Credit
2. For TA/Training

From DA Generations (If Any)
A. For Micro Enterprises

1. For Credit

2, For TA/Training

B. For Small Enterprises
1. For Credit
2. For TA/Training

C. For Small Fammer
1. For Credit
2. For TA/Training

From P.L. 480 Generations
A. For Micro Enterprise
1. For Credit
2. For TA/Training

B. For Small Enterprises
1. For Credit
2. For TA/Training

C. For Small Farmer
1. For Credit
2. For TA/Training

(EF

FY 90
AAPL
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ABS NARRATIVE--TABLE VIII--FY 1989 AID/W BUDGET LEVELS

USAID/Zimbabwe estimates of actual needs for operating
expenses in FY 1989 for function code 100 exceed by approximately
139% the FY 1988 levels for the following reasons:

1. Personnel changes. During the past three years, the

Mission has been staffed primarily by single employees, tandem
couples, or employees with no children. As a result, costs of
education, post assignment, home leave, etc. have been artifically
low. For example, in FY 1988, out of an on~board USDH strength of
13, only three USAID employees had children receiving education
allowance . This ratio of single, or employees without dependents,
is low when compared to the normal Mission average,

In FY 1989, USAID expects five new assignments of
personnel--vice Program, Project Development(2), Regional Engineer,
and a new Economist. To budget for these new assignments, the
Mission has assumed that we will receive three employees who have two
children each and two employees with a spouse only. In a normal
budget exercise, we would have assumed a family of four for each
replacement in order to ensure adequate operating expenses, both for
allowances/benefits and operational costs. However, due to the
reduced OYB levels, the Mission has budgeted for smaller family sizes
for two employees.

In addition, the Mission has not budgeted for the new IDI
proposed in FY 1988 or for the two new IDIs proposed in FY 198% and
FY 1990 workforce levels. The Mission will be unakle to concur in
any new assignments other than for replacements for the 12 USDH due
to the reduced operating expense budget.

The various changes in budget levels for function code 100
are noted below. Please note that the changes in these function
codes have not been adjusted for inflation, but only relate to
differences in the number of personnel traveling and changes in
family size.

A. Education Allowance. Previous to FY 1988, Mission
employees sent their children to local schools, although these were
not considered adequate by U.S3. standards. 1In September, 1988, the
Mission will open an American school for grades KG-8. The tuition
for the first year has been set at $12,000 plus a $3000 capital
levy. The FY 1989 budget figures have been calculated assuming the
same rates and an enrollment of 9 students,

B. Other Mission Code 12. 1In FY 1988, the Mission had only
one new post assignment. Therefore, costs for this function code
were very low. In FY 1989, USAID anticipates five new assignments.
We have budgeted these replacement costs at $2,000 per couple or
$3000 per family.
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C. Post Assignment Travel and Freight--The increase in costs
over FY 1988 relates to the increased number of post assignments in
FY 1989--five versus one in FY 1988.

D. Home Leave Travel and Freight--The increase in costs over
FY 1988 relates to the increased number of personnel with dependents
eligible for home leave and return to post in FY 1989. 1In FY 1988,
the Mission covered home leave for three single employees and one
couple, In FY 1989, three couples and one family of four will be
eligible for home leave. The changes in budget level relate to
changes in the composition of the family size from FY 1988.

E. R&R Travel, 1In FY 1988, USAID financed seven individuals
traveling on R&R orders. 1In FY 1989, 11 individuals are eligible to
travel on R&R. USAID has budgeted for these increased entitlements
accordingly.

2. FSN Changes. The Government cf Zimbabwe ordered an
across the board increase in wages in March, 1988. The U.S.
Government did not implement this wage increase pending the results
of a new survey of employers in the area and hecause we had not
previously followed the Government of Zimbabwe's policy on wage
freezes. USAID anticipates approval of the survey results by the
Department of State early in FY 1989. When the new survey is
approved, USAID anticipates the wage increase will be retroactive to
March 1. An earlier survey which was discarded when the mandatory
wage increase was announced had projected a wage increase averaging
15%., We expect that that level of increase, at least, will be
sustained by this follow-on study and have budgeted the increase
accordingly in FY 1989.

3. <Contract Personnel. USAID, in anticipation of strict
budget levels in FY 1988, forward funded all our FSN contracts in
1987 for two years. The funding for renewal of these contracts is
required in FY 1989. The anticipated wage increases which will be
approved in early FY 1989 have also been included.

A, USPSCs. 1In order to meet the reduced operating expense
levels provided by AID/W in FY 89, USAID will be required to reduce
on-going USPSC levels by two positions and eliminate all PSC coverage
for absences of USDHs. The Mission will no longer be able to provide
for a PSC controller or coverage for the regional engineer or PDOs
during their absence from post on R&R and home leave. USAID does not
believe this is reasonable given our program levels and the limited
staffing we have in most offices., The Mission's internal controls
will be severely strained and in many cases eliminated, without TDY
or PSC coverage during absences of these key personnel. To ensure
adequate coverage of the Mission, USAID will have to call on AID/W to
provide controller, PDO, and engineer coverage as required.
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B. FSNPSCs. The USAID has elected to maintain FSNPSC levels
during FY 1989 to current levels. As noted above, the large increase
in this function code is due to expiration of all personal services
contracts in FY 1989 because the contracts were funded for two years
in FY 1987. This funding must be budgeted if we are to maintain a
motivated staff, To the extent practical, the Mission has elected to
take funding cuts in other function codes in order to preserve a well
trained local staff who would be severely demoralized by staff cuts.

4. Housing. The USAID has elected to take severe cuts in
this functional category in order to preserve our FSN and US PSC
employees, Following is a breakdown of the expected cuts which wilil
be required. USAID believes many of them are unreasonable,

A. Residential Furniture/Equipment. The USAID will not
procure any new residential equipment or furniture in FY 1989 given
the limited budget. Maintenance will have to be continued at the
prior year's level in order to ensure that residences can be
maintained at an acceptable standard. It should be noted that if
replacement furniture and equipment are not procured dur:ng this year
that future years costs will escalate accordingly.

B. Residential Security Guards and Security Upgrades. The
RSO has recommended additional security for residences, However,
given the limited budget in FY 1989, USAID has decided tlhat we will
have to eliminate residential security guards and defer &ny security
upgrades unless these costs can be assumed under the world-wide
appropriation for security or by AID/W. If the residential security
guard service is not eliminated from the USAID budget, the Mission
would be required to make additional staffing or personnel cuts which
we believe would severely restrict our ability to implement projects
effectively and efficiently. USAID does not believe it reasonable to
eliminate residential security, but can find no other areas to reduce
without eliminating direct hire positions or foreign service national
contractors.

5. Office Operations. To meet the AID/W provided budget
levels, the Mission has severely restricted office operations ir tkis
budget., We have eliminated all procurement, reduced travel to the
bare minimum required to ¢operate our programs, and eiiminateéd all
program review and site visits by AID/W personnel, 1In addition, we
have assumed inflation rates will be below 6% which is not reasonacle
given the current status of the economy in Zimbabwe., Inflation is
currently at 12% and is expected to continue at this level during the
next year.

ABS NARRATIVE~-TABLE VIII--FY 1990 AID/W BUDGET LEVELS

The above reductions in operating expense levels for the
various function codes are carried over into FY90. 1In addition, the
following changes are budgeted:

1. UsSPSC. One additional PSC position has been eliminated,
The elimination of this position may have ramifications on the
internal controls within the Controller's office and could affect the
timeliness of reporting and payments by the Controller. USAID would
like to transfer this position to a direct hire part-time position if
a ceiling is provided.
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2. FSNPSC. Two professional level, experienced FSNs will
not have their contracts renewed under this severe OYB level. The
two FSNs occupy senior level positions--one as Transportation
Economist, the other as program specialist in the Office of Human
Resources where there will be no American officer after July, 1988,
Elimination of these two positions will place a severe strain on the
ability of the Mission toc complete its objectives, The FSN in this
office will be overseeing implementation of a large technical
assistance and participant training contract. Elimination of this
position will constrain the Mission in authorizing additional
training opportunities for host government officials.

The Transportation Economist is heavily involved in the
design and review of the Mission's regional transportation
portfolio. Elimination of this position will deprive the Mission of
the historical perspective on our activities as well as deprive us of
an employee who knows the region and works well with his counterparts
in all the SADCC countries. The work performed by this employee
would have to be picked up by the USDH Economist and other PDOs in
the office.

2. Office Operations. 1In addition to the changes noted in
FY 1989, the Missicon will have to severely constrain operational
travel tc oversee our projects, eliminate AID/W TDYs, reduce the
purchase of materials and supplies by 40%, reduce other contractual
services by 25%, reduce office maintenance by 50%, and eliminate
office security. USAID does not believe these reductions are
realistic, but have provided them in order to submit a budget within
our OYB.

During the past year, the Mission has had to increase office
security due to an increased threat level, surveillance of our
personnel by other Missions, and a perceived increase in the
vulnerability of the Mission. To reduce office security at this
stage will open the Agency and the Mission to serious liability if an
untoward event were to gccur. However, with the decreased OYB level,
security will be eliminated unless funding for such is assumed by
AID/W.

USAID is also concerned about the lack of available funding
for maintenance and replacement of old eguipment, vehicles, etc. 1In
FY 1989 USAID agreed in the OYB to forego replacement of both
residential and office eguipment/furniture, Wwithdrawal of funding
from these areas only places the onus for this procurement on future
budget years. It is also conceivable that the Mission will be unable
to operate some vehicles and eguipment because of the greatly reduced
level of maintenance funds.

We must reiterate our position that the Mission deoces not feel
these budget levels are reasonable, but have submitted them in
accordance with AID/W's request, The Mission does not feel we can
reduce personnel levels as set forth without severely reducing our
effectiveness and ability to implement regional projects.
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TRALE VIII(B)
U.S. P O5IS
PERID - FY1988 PERED FY 1389
5/15/87-12/3/87 2060 1/01/88-2/11/88
19000 2/19/85-2/18/89 21000
5/15/87-12/14/81 41500 12/15/87-9/14/89
146/87-12/31/8! BH 1A1/85-2/12/88
TI097  2/13/88-2/12/90
315/87-3/14/88 14392 3/15/88-3/14/89 16000
4/06/87-4/06,/88
9/21/87-9/26/88
M /MBT-4/30/88 46000 5/M1/88-6/30/89 40000
2800 10/2/87-10/16/87
10/18/87-12/21 /87
30000 2/17/88-2/16/89 33000
2000 7/01/88-6/30/89
15238 4/28/88-5/29/88
45000
3000 7/31/88-8/15/88 4000
273612 156000

aET

PRID

2/28/39-2,.5/90

Yi5/8-3/i4/%

. 1/01/89-6,30/90

/17 /B9-2,7690

10/1/88-9,30/89
315/89-, 05/89

LEVEL

Fy 3%

2300

42200

43000

3000

30000

54900

ZRID

2/8.90-2718/80

2590-2/1291

~/L90-6/30/9L

2ATAG-2/69L

10/1L/-9/30/90



UATD/ZIMREE

JEB TTIE Fy 1987

SFERRY-PO 22755
SICRERRY-PIO
SHCRETRRY-PI0
TRANS , HOONMIST
TRATNING ASST
PROGRAM SPHC-ED
HTFERR-AR
ASST.PROJ-PRO
ALMIN ASST-PRO

43113
28572
33318
21120

24551
32874

3200
14970
21557

STRETARY-NT

ACMIN ASST-PERS
SYSTEMS ADMIN

12470
10476
12500

DISPATTHER

JANTTCR-GARTEN
JANTTCR-GRRCEN 2700
RNITR-GARCEN 3254

MM, CLERK
SPPLY O FRK
MISC P
UL

1800
319560

~-102-

ADDM

TPHLE VITI(B)
F.N. P OBIS

PERICD Y1983  PERID FY 1989
8/31/87-8/30/89 13000
13000 5/15/88-5/14/80 14000
8600 12/14/87-12/13/88 10000
6/01/87-5/31/89 22000
8/31/87-8/30/89 15000
4/01/81-3/31 /89 22000
9/14/87-9/13/89 12000
6,/08/87-6/07/89 17000
2/ /87-1/31/89 14000
10/30/86-8/29,/89 12500

1/01/87-5/15/87
5/18/87-5/17/89 9000
1/18/87-1/17/89 12000
12000 9/01/83-8/31/89 14000
2632 L/A/M-L/7//88 AW
12/21 /86-12/20/88 8000
7/06/87-7/06,/89 6000
9/30/87-9,/29/89 7000
2632 1/04/83-1/03/89 30

3/23/87-3/2/88
10/12/86-7/0/88 000 7/30/88-7/9/89 M0
%632 5/15/885/14/89 300
9000 7/01/88-6/30/89 10000
9000 7/01/88-6/30/89 10000
6296 240200

BIGET LEVEL

PERID FY 1990
8/31/89-8/30/90 14000
5/15/89-5/1490 15000
12/14/8842/13/89 11000

6/01/83-5/31/90
8/31,/89-8/30/90 17000

4/0L/89-3/3190
9/14/89-8/13/40 14000
6/08/89-6/07/30 19000
2/01/89-1/3130 16000
8/20/89-8/29/90 15000
5/18/83-5/17/90 10000
1/18/89-117/50 13500
9/0L/89-8/3180 16000
11/8/88-11/7/89 3700
12/21,/83-12/20/89 9000
7/06,/89-1/065,/90 7500
9/30/89-9/29/90 8000
1/04/89-1/03/90 3700
7/30/8-7/9/90 4000
5/15/89-5/14/90 3700
7/0L/89/-6/30/90 12000
7/0L/89/<6/30/90 12000
224100

PERI(D

8/31/90-8/30/91
5/15/90-5/14 /91
12/14/89-12/13/90

8/ 31ﬂ0—8/30/§1

9/14/90-5/13/91
6/08/90-6/07 /91
2/0LA0-1/31,91
8/30/89-8/29/30

5/18/90-5/17/91
1/18/90-1/17/91
9/01/90-8/31 /31
11,/8/89-11/7/90
12/21/89-12/20/5C
7/06/90-7/05,/91
9/30/80-8/991
1/04/90-1/03/91

7/30/90-1/29/89
5/15/90-5/14/91
7/01/90-6/30/91
7/01/90-6/30/91
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