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USATD/AAURITAND A
FY 1990 ANNUAL BUDGET SUBMISSION
TABLE i - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000)
COUNTRY MAURITANIA

FY 1987 FY 1988 --FY 19Y89-- FY [990 ----- PLANNING PERIOD-----
ACTUAL  ESTIMATE CP  LSTIMATE AAPL  199] 1992 1993 1994

= A e = e = M e e M= M= e b e o % M M e e e A L R e = M S R e e e S ke = = W ke e

Development Assistance {DA)

Sahel Development Accounts

Total 1,800
Grants 1,800
Loans

Development Fund for Africa (DFA)

Total 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Grants 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3. 13
Loans

Economic Support Fumds (ESF)
Total
Grants
Loans

DA and DFA Total
Total 1,800 3,000 3,000 3,000 3,000 3,000 3,000 3,000 35,000
Grants 1,800 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000

Loans

o e = L R T e ek R M e . M R W e e T W e e = = R e =k e e ok R = e kW e = = o e =

P.L. 480 Title II {non-add)*
G/G 206 1,854 1,934 2,000 2,021 2,150 2,400 2,400 2,400 2,400

CRS 1,008 - - . - -
DOULOS - 269 300 380 383 400 400 400 400
Other/FFW/ - - 2,172 - 1,535 1,600 1,600 1,600 1,000
GIRM

TOTALS 2,862 2,203 4,572 2,401 4,068 4,400 4,400 4,400 4,400
Total Personnel
USDH {Workyrs) 5 4 1

FNDH (Workyrs) 10 L0 10



USAID/MAURITANIA

FY 1990 ANNUAL BUDGET SUBMISSLON

TABLE TI1 - PROJECT OBLIGATIONS BY APPROPRIATION ($000)

Countty MAURTITANIA

APPROPRIATION ACCOUNT FY 88 FY 89 FY 90
PROJECT NO. TiTLE L/G ESTIMATE ESTIMATE AAPL
Development Assistance (DA)
Development Fund for Africa
082-0232 Small Project Assistance AID/PC G 40 40 40
682-0237 Dirol Plain Improvement G - 1,710 210
682-0241 Small Business Support G - 500 500
682-0242 Farming Systems Research & Extension G - - 1,000
682-0510 Program, Development aml Support G 360 450 300
682-0957 Agricultural Research II G 340 - -
625-0974.82 Sahel Financial Management G - 100 -
6958-0421 ASCI-CCCD G 420 - -
698-0438 Africa Private Enterprise Fund G 500 - -
698-0455 AFGRAD {{I G 600 - 400
698-0462 Family Health Initiatives II G 350 - 350
698-0463 Human Resources Development Assistance G 400 - -
698-0406 FEWS G - 200 200
Appreopriation Totals 3,000 3,000 3,000
Grants 3,000 3,000 3,000
Loans - - -
Economic Support Funds (ESF)
Appreopriation Totatls - - -
Grants - - -
Loans - - -
PA and ESF Account Totals 3,000 3,000 3,000
Grants 3,000 3,000

Loans

3,000
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USATD/MAURITANIA
FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 1
FORESTRY
Country MAURITANIA

APPROPRIATION ACCOUNT LIFE FY 88 FY 89 FYS0
PROJECT NO. TITLE OF ESTIMATE ESTIMATE AAPL
PROJECT
N.B. No dollar resources are planned in
forestry. However, a joint AID/PC

agro-forestry project design, currently umler
review, will integrate Peace Corps, Food for

Work and PL 480 local currency vesources. The
two year project budget totals approximately
$766,000 excluding food rations, with

approximately $467,000 of the total funded from
Section 206 sales generated local currencies.
During the first phase of the project there
will be 5 PCVs working 1in drought-stricken,
sand-inundated regions of Mauritania.



FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTAGHMENT 2
INTEGRATED) RESOQURCE MANAGEMINT
Country MAURITANIA

APPROPRIATION ACCOUNT
PROJECT NO. TITLE

LIFE FY 38 FY 89 FY90
L/G  OF ESTIMATE ESTIMATE AAPL

PROJECT
DEVELOPAMENT FUND FOR AFRICA
682-0237 Dirol Plain Improvement G 1,500 500 216
682-0242 Famaing Systems Research G 200 - - 200
and Extension
Appropriation Total 1,700 500 410
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USATD/MAURITANTA
FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 3
BIOLOGICAL DIVERSITY
Country MAURITANIA

APPROPRIATION ACCOUNT LIFE FY 88 FY 89  FY90
PROJECT NO. TITLE OF ESTIMATE ESTIMATE AAPL
PROJLCT

NEGATIVE REPORT



1%

USAT D, MAURTTANEA
FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 4
CHILD SURVIVAL
Count ry MAURITANIA

PROJ NO & TITLE APPN LOP  ORY IM4  XNUT  MRB ONI/CS  TOTAL CS NOA-CS
FUND % % 1 % % 3 ]
{000)

NEGATIVE REPORT
NO OYB ALLOCATION
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18987 HEALTH AND CHILD SURVIVAL PROJECT REPORTING SCHEDULE

1. Project Number: 28270230 5 gunproject Number: - 3. COUNTRY: Mauritagia
4. Project Thta: Rural Health Services
3. Project Baginning Date: / /1983 6. Project Activity Complation Dats (PACD): 7 / 3t / 89
v 7. Current Project Status: (Circle One) | — Proposed @- Ongoing 3 ~ Disontinued 4 - Complated
8. For soch contract or grant, please provide tha A)LD. contract (or grant) number, the COMPLETE name
of the controctor (or grantes), tha nama of the implementing agency/orgonizotion and tha type of
organlrotion for sach. SEE CODES BELOW. USE ADDITIONAL SHEETS I MECESSARY., PLEASE PRINT
OR TYPE. Typs of
Qrgonization
Prinelpal Controctor/
U Grentear John Snow Inc. 5
Princlpal implementing Ministry of Health 8
+ Agency/Organization:
Other Contractors/Grantees /implamanting Agenclas /Organizations:
Contractor/Grantas: -
implamaenting Agency/
Organkzation: - -
Contractor/Grantea:
implementing Agency/
Orgonizotion:
' Codes for Type of Confrocior/GrontssAmplementing Agat:  (Plocs Appropriote Code on Lines Provided Above)
"1 = Non—Profi /Privals Woluntary Orgonitations /US 4 = Unlersity 7 = Mutictarad Agency
2 — Non—Prof/Privote Woiuntary Orgonlictions LDCAL 3 — Privals Sector (For Profit) 8 — Host Country/Governmant
3 « Non—Prof/Other {inchudes NGOs) 4 - UK Uavernmant @ — Hosl Country/Other
9. Life of Project Budget: (ALD. Funds from AL funding occounts) $ 5000

10. COther-Funding Sources:
UFE OF PROJECT BUDGET

ACCOUNT . $#n Tousands)
"t
{omn ) pesno/Mie |
' o i i
.. PL—4B0/TII6 B  (netssing Valie of Fost and Sienedamtion)

PL—4B0/Titls ™

ol W e 4N

HOST GOVERNMENT: 08 § Cyuivesen) 2548

OTHER DONORS: gyrary)
A UNICEF Funds:

B

C

TOTAL, ALL SOURCES $ 2548




1987 HEALTH AND CHILD SURVIVAL PROJECT REPORTING SCHEDULE

i

Progrom Functions: PER CENT
) {Ure of Project Altributions From ALL Funding Accounta) ATTRIBUTION COMPLETE SCHEDWLES
CHLD SURVIVAL:  Orol Rehydration/Dlorrheal Diseases —— R
immunlzation /Voccination 51 X
Nutrition —_
Inciudes:
1 - Gmastiesding

2 - Growth Monitoring
3 - infont/Chid Feeding Proctices

4 = Vikamia A
HIgh Riak BIths (s.q. Bm verane, %X n0s]
Motarat Age, Mgh Purly)
Othar Child Survival Activities 20 X106}
Are of f Types
of of Ae U‘i::tdm.b'
PORTION 1 = AtvAs Resphroiory Weater
“OUSTED BELoW 2 - wowr & Sorioton
ATIRIBUTABLE T8 | 3 = Oteasse ContrwrAaserts
CHILD SURVIVAL 4 — Disssse Caniryl /AZYS
$ = Dlsssts Coinl/M O
OTHER FUNCTIONS: - | . q0kh Care Financing -_ %
DO NOT INCLUOE Medical Educotion  (eodemis —_—
CHILD SURVIVAL o [P | SCHEDUE
PORTION Disease Control/Maiaria _ i
Olsease Control/AIDS —— =
Oisecss Control/AR Other ——— x
Other, Non~Child Survival N 4
TOTAL, ALL PROGRAM FUNCTIONS 1 00 %
12 Types of HeaRh Workers ond Others Troined Under the Project During tha Reporting Period.
(00/1/86 - 8/30/87) 8 ~ Prarmacists ® - Sched Teschare

128

14.

¢ = Otwr Heoalth Werkery . 10 = Puligiens Lasters
1 = Prpicens —73 - Heolh Workers 7 = Miothens 11 ~ Covmenlly Losgers
L = Norms ,“:ﬁ“m 8 = Othwr Family biertere 12 = O (Spechy)

Number of Health Workars ond Others Trained Under the Project During the Reporting Period.
(10/1/88 - 9/30/87) n—Country Third Country us
Physicions /Nurses/All Othar HeoRh Workers L

Al Others i

TOTAL TRAMED DURING THE REPORTING PERIOD 1
Source of informotion: X)oo x  §£)ee o @) e =

Number of Person Months of Long—Term Expotriots Advisors Supported By the Project During the
1987 Reporting Perlod.

Lng-Trm = Assigd @ Heanh Agrehvvlar — Moo P 3 erepement pevent
%mur — Carwrsurdeations Specioting —— loghtics Speuiatit — Miguing
o Langer —— Damagrophur /Taedl srplen — Malgrig Apdear —_— s
—— et _Lllnphlu — MurRerds
L —_— Madfonl Eoucier — Jaelvry Crgiraer
— BT e O (Spealyy}

| source cooe: (BJ - Data Colection System BG - Best Guess DK - Don't Know |

-



14

1987 HEALTH AND CHILD SURVIVAL. PROJECT REPORTING SCHEDULE

Project Numbar: 682-0230 Subproject Numbar: 6

t

15, HIGHUGHTS (Include stotemaents regarding signficont project activities/occompiishmants during
the reporting period.)

During the first six months of the reporting periocd, the following progress

was accomplished:

EFI: Two seminars took place in Nouakchott, one on the management of vaccination
GWIT® Ior the chiefs of the mobile teams and the FM]1 directors, and a second on
vaccination and cold chajp techniques, The latter was held for the agsistant chiefe -
of the mobile units and the technicians responsible for cold chain maintenance in
tha-FMle+——The—vaeeinetion—progren—continved with-regoter—mobite—visity—to—~villages
and a three-day-per-week vaccination sctedule in the fixed centers (PMIs). A
mp wa§ conduclted of the TU EFT mobile teams and vacclnation units

PHC: Expansion of primary hezlth care services to the Cuidimaka region commenced at

the beginning of October 1986 with the sensitization of village health committees

and health workers in 33 villages. Three sensitization tours have taken place since

then, completing the program. in collaboration with the national Maternal Child

Health Care Bureau, the project alsc developed a national training program for

traditional birth attendants (TBAs) and revised the training prcgram for VHCs and

VHWs.. The training of VHCs and the retraining of VHWs in the Trarza region has

been completed. A course for training of trainérs is currently underway in Selibaby

to train 30 VHCs and JJ CHW teams as 1BAs and VHWs in the Guidimaka reglon.

A Mechanic/Advisor has been recruited who will spend a month, beginning mid-May,

assessing the vehicle maintenance and supply aspects of the project.

Since January, there have been significant staff changes with respect to project

implementation and management. JSI fielded an EPI consultant who arrived in

Nouakchott in January; in March, the MOH replaced the Project Director; the healthk
officer was replaced at USATD in April; and the new Chief of Party of the JSI

techrical team 1s expected in May.

18. Photographs Included? Yes No
= Placas Include credit/coption information. Do not wits on  photos with baipolt pera.

Pumela Mandel DATE: October 1987

::: 'ifaﬂ?ﬁ‘”ﬁ&gﬁégg‘é’nﬁ%?ﬁcez




15. Continued

Progress made during the last six months of the reporting period included
the following:

Expanded Program of Immnjization: Some eight supervisory missions took
place in the Nouakchott district and the interior during this period to
evaluate the activities of various fixed and mobile units, to explore
better methods of assuring cold chain continuity, to identify problems
experienced by the robile teams, and to develop appropriate sclutions.

A mechanic edvisor/consultsnt provided s three—veeb consultation in May

to assess the EPI mobile team's vehicles. His conclusions were very
negative regarding the mechanical condition of the 11 vehicles in the

field and the 2 vehicles in Nouakchott. He recoomended replacement of

ten vehicles and the building of a workshop/garage, among other things.
While these recommendations were not found acceptabtle by the mission, his
snalysis of the status of each of the vehicles will be useful in scheduling
repair vork.

An inventory was made of vehicle spare parts, useful for replacing defective
parts. The locally-hired mechanic was given intensive instruction regarding
maintenance of existing vehicles.

Primary Health Care: Extensive training was conducted in Guidimaks and
Trarza regions.

—-Guidimaks: Supervision and training of trainers of community health
committees snd vorkers vere stressed, as well as sensitizing the sdministrative
and political authorities to eristing heaith problems and explaining the concept
of primary health care. Medical kits were ordered and supplied to ccmmunity
health vorkers during this period.

—Trarza: Outlying villages without traditional birth attendants (TABs)

vere identified and training planned accordingly. This training commenced

in early June. Supervisory visits have been made to the area by the project
director. The second meeting of the regionsl commission on primary heslth care
took place in September in Rosso.

The John Snow Chief of Party for technical assistance arrived early June.
The project's PACD has been extended one year to July 31, 1969. REDSO/WCA

is negotiating JSI's contract amendment sand one-yesr no-cost extension.

A management information systems advisor has been identified and approved by
both the MOH and USAID, vho arrived mid-September.
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15. Continued -2

Both long=- and short-—term training needs of the project have been
analyzed and a training plan is being coordinated by USAID/JSI/RHS.
Two candidetes have been proposed for a month-long training course

in computer information systems for health in Zaire. Ome candidate
will attend a three—week course in health administration offered by
JHPIEGO. The current director of health from the GIRM will undertake
a master’'s program in epidemiology in the States.

A tighter local finmancial management system has been introduced in the
project which will facilitate advances and their liquidation. Advances

will continue to be processed by USAID quarterly, witt monthly justification
submissions by the project. The budget will be analyzed and revised to
allow for various modifications and adjustments.

The Ministry of Health wae recently undergene ¢ major reorganization,
which the Mission and the JS5I TA team believe will enhance communication
and coordination within the Ministry, as well as benefitting the goals
of the project and its eventual integration into the Ministy of Health
structure.
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6820230

[ SCHEDULE 1: DEMOGRAPHIC CHARACTERISTICS | Project Nombar:

Subproject Number:
MO, [ {2"] ¥ YOU DO HOT IHOW TME ANSER Y0 A OUESTION, Ut B8 A TN
1-1.1 i tha project involved | the delivary of 1 & YES, SUBSTANTIAL ACTMITY 3-w

heolth and child survival services?

2 -~ YES, MNOR ACTMYY ? - DONT KNOW

1-12 - Which of the following groups doss | Coaren: |__[xmwwasomar]
i project serve? tX < 12 Moa z 'i‘: mﬂa&cn"
Circle 2r 12-23 Mo, 9 & Othar Womes
3F 24-33 son. s Spaciys ’
AR That 3 - A 10 - Men
- | 8
ey & — Other Children :;:“'“ (63 or Ouder)
SpacHy: Spechy: 13 - 53 |
1=13 s the projact Involved In the defivery of
hoalth onds ChEG Sureival servicey wiina L1 = YIS, MATIONNIE 3 - NO__ 9 - DONT 1ovow |
@ defined gecgraphic arsa? 2 - YES, LESS THAN NATIONWIOE .
' I { @0 me1-1e J« [ao 10 ext screoue )
1-1.4 ¥ this crea la lass thon naotionwide, 1. .4
. what i (are) the nama(s) of tha
" PROVINCE(S). STATE(S). or DEPARTMENT(S) 2 7.
- (l.e. the MAJOR or FIRST LEVEL POUTICAL
SUBOMSION(S)) In which project octivitles 8
* ore balng carried owt? ‘ °
s, 10.
1-13 b this oreo (Are these oreca) primariy 1 = Primarlly Urbon 3% ueas

URBAM, primarily RURAL, or mixad?

2 L primarty Rurol /7 4 — Oont Know

NUMBER SOURCE OF INFORMATION
(Use Actual Numbers) (Circie Oae)
1=2.1 How people iive In the . -
area servad by tha projactt T Y oPhe 1,800,000 x @) o 1987
1=3.1 Of ot tha peopls Bving In the pro area, how
myaaund«l:mﬂuarog]:? 72,000 x© @ o
1=3.2 How moey least 12 monthe auT
ore not yat 60 Mhonins ourt ou. 252,000 x @) ox
1-3.3(!“6%;&1“&12-393«*1!”
LI P oy ot oo T
1-4.1 deml\*\&w« how
many ore of ACE h. 414,000
©T oges 15 - 49)7 | c &) ox
1=43 How of these women of reproduciive
- ore In the HIGHER RISK oge group 94,000
18 = 19 yeors? oc (@) ox
}-4.3%“0;?!“&“0 -ocpue&d raproductive
-“:sy‘ou? 98 grou 114,000 oc @ ox
1=-8.1 How bables are bom alive sach 19,000
yoor in the project orec? oc @ ox
SOURCE CODE: OC - Data CoSection System BG - Best Guess 00X - Don't Know
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l 682-0230
SCHEDULE 2: ORAL REHYDRATIOI}I’/DMRRHEAL DISEASES | g oemosrr e
NO. mEM I w & YOU OO NOT KNOW THE ANSWER TO A QUESTION, PUT H A "DIC" »e
2=-1.1 During the 1987 reporting pariod, did the 1 = YES, SUBSTANTIAL ACTMTY S
pr OCQ diatribute O ts to consuman 2 ~ YES, MINOR ACTIVITY 9 ~ DONT KNOW

onlzations which distributed

i or
consumars?

packats
2-}!.2 How many of theae pockats ware:
t Purchased With ALD. Funds

{ . Purchased or Donated by Other
; Governmants or Orgonbations
4

Sourca of Indormation
2-1.3 Od the projact sali ORS packsts?

Fooe

2-1.4 How mony pockats did the project aell
during the reporting period?

| swr 10 rem 2-2.1 )
Locally Produced  Packet She

importad

OC B3 0K oc 86 XK

¥ = YES, SUBSTANTIAL ACTMITY
2 = YES, MIHOR ACTNTY

Actual Numbaer

3 - NO
9 — DONT KNOW

nformation Source
pC 86 DK

2-2.1 During the reporting period, did the prolect
sponsor training seasions on oral rehydration
(ORT) In the projoct area?

2-22 Which of the following types of HEALTH
WORKERS ond OTHERS completad these
ORT training sasslom? G
14

A Thet
Aoply

2-2.3 How many health workers end cthars
In the project areo compieted these
ORT tralning sesslona?

3% wo
9 — DONT KNOW

| s 10 e 2-3.1]

1 — YES, SUBSTANTIAL ACTMVIYY
2 — YES, MINOR ACTMTY

2-3.1 During the 1987 reporting period, did the
project sponsor or participate In octivities
designed Lo promote the use of HOME—BASED
FLUIDS to prevent dehydration?

2-3.2 Oid the projact sponsor or participats In
. octivities designed to promote or morkat
ORS products through PRIVATE or COMMERCIAL

OUTLETS? (nciudes sociel merieting, advartising, sic)

2=-4.1 Oid the project provide technical caslatance
for improving the MANAGEMENT of ORS/ORT

progroms?  (Gnchuding togietics support)

1 = Physiciom T = Aothers
2 = Nuavws 8 = Other Fomily Members
3 = Communty Hasith Worlers # ~ School Teochers
4 ~ Trodifonol Hirth Atendents 10 ~ Feiiglous Leaders
8 « Mhomocists 11 = Cormunily Leaders
& = Owver Health Workars 12 ~ Other (Speclly)
Physichans /Muraes /AR information
Othar Heolth Workers All Others Source
oc B 0K
1 = YES, SUSSTANTIAL ACTIVITY J-NO
2 = YES, MINOR ACTNTY 9 — DON'T KNOW
1 = YES, SUGSTANTWL ACTVITY J - NO
2 ~ YES, MINOR ACTMTY $ = DON'T KHOW
1 = YES, SUBSTANTIAL ACTMTY 3 ~-NO
2 = YIS, MINOR ACTNTTY 9 ~ DONT KNOW

2-5.1 Piase dascribe ANY other ORS/ORT octivity In which the project angaged not Identified obove.

Pleoss describe ony ACCOMPUSHMENTS/SUCCESSES In the "HIGHUGHTS" sectlon of tha maln scheduls.
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A 682-0230
SCHEDULE 3: IMMUNIZATION ——
o IF YOU OO NOT KNOW THE AKSEER TO A GUESTION, AT IN A "D~ w0
NO. i3] SOURCE CODE: OC — Dute Coliaction Sywiew 00 — Sest Gusss DX ~ Dent Knew
-auuuu.o-:ﬂn-quﬂhc & tw Coves amsmamL cTVY 3 -0
ot er ey S CHN [Nl ol ....,....]—-
m:'.mﬁ-dhmm Petle orr
Facheses W ALD. Funts G 0 0 0 g
cha:uwom 81,000 ?_80,000 280,000} 150,000 12‘5,000
Sewns of rformuton @-- @u- @-- @-- e--
43 How many chidwn (or vomen In the cam of| . ” " —=
anue ok} sere immunized es pert of k 1
project acthien with Tw tollowing vecchvee? | | Messtes oY 3 ”e “:"
Mamber of Chidren Under Age 8 bmemserima| | 43,000 55 00 34 00 55 34, 59,mb .
Masber brenunized Whe Wars Under Ao 1 | | 13,000] 29,004 12,00p 29,00p 12,000 32,04C
Sowves of Wisrmoion uﬁu u@ul:@-ls@lu@- u&lu-e
14 A oy Sme thring the reporting 1sm— [ Meme dmertio mBam 3-37 |
W & fop charges for “““’J:csh 1m0 8 - DOWT e
T O Dot period, @ e P v v, smsoemee senvry 7 3 - w0 ' )
:m“t - W 1 = YIS, NINOR ACYTY 9 = DON'T We0e
3=33 Which of e folloving ypen of HEALH 1 - Pryvidaw 7 = Wethery
WORERS and OTHERS compinted thew 1 = Muasee X 8 - Owwr Punly Vembers
vwwmistten Yuining semibns? 3 = Conmnurlly Hesfth Warkars ® ~ Sosl Yeashare
0-1?-&-!-“‘ % = Reigine Londwe
x 1t = Corwally Losters
. on-rhwuuuun.y 12 - Ovwr (Spasity)
el vorkers slhers Pyl ara Mearees/|
srmiony?
o e o
82 During the 1987 parted, &
project spanser or huﬂi':
mlh- ',';"‘" 'mmw"'",m. 3 - vEX, s Acvery 3L wo
mhﬂmm"mmd 1 = YEX, HBOR ACTVYY 9 ~ DOart 0w
a8 U4 She prefect aporrser evy of e televing
b e ol - + L ves, swsoomve scmavy X 3 - wo
Uists meniseton Compalgn ———f- [a-mamm ]  ~ OONT v
1 L ves, smstomeL cBAYY 3 -0
Flané bmmurizeton Comtaris) > [:—mmm ® ~ DONT meOw
Motde Vocchetion Teamis) —— - 1 X ves, sussnteL ACTerr Y 3 - 10
) [I-N’:.umu:m 8 = OOMY MNOw
e .‘=:th'l-llﬂﬂlﬂbﬂ Ioorreani— t X ves, st sowy X 3 - o
6o progrems?  fasiuding Bguiss nupen) 1 ~ YER, MINOR ACWWITY & = DOMNT e

42 Flots doscrivy ANY slhar inwssisnton scthlly In shich B projert angoged nrl iinaliled sbave.

Cold chain and logistics for mobile team
- TYechnical assistance

Supervisory visits on continuing basis

‘Data collection and analysis

Plodss describe any ACCOMPLISHUENTS /SUCCESSES In tha "Highfighta™ section of the mwin echeduie.

- 1. e e




SCHEDULE 4. NUTRITION

682-0230

SIBFROJELT NUMEER: —
, «rmwmwmunmwAmMMAwu
HO. 1§27) SOURCE COOE: DOC — Culw Coilsction Systern 80 = Gewt Ouess DK ~ Don't Know
o-uouiqourmnpam p-mcuu- 1 = YES, SUBSTANTIL ACTMIY 3x-uo" o
m;h [ 1 = YES, HINOR ACTVTY § - DON'T KNOW o =13
huwﬁhmau distribute 1 -~ Feodd 4 = Othar Mustional Rupplernants T = Othar (Seniy)
or provide? project T = Vioain A 9 = Scoles
: ‘ L § « Growth MenBering Cherts

+=13 During the reparting period, did the project
spormar o provikis on
t INFANT AND CHILD FEEDING

=14 How morny parsore received mxch counseling?

X
Sl
0§ - DON'T SNOW 0 -8

inforation Souo DT 0C DX

=18 Dring the reporting period, did the project -X
,lmmummpm&ish 1« vex, sumsema oy 3 —wo X ]__,
the project orwa? £ = YT, MINOR ACTTY € — DON'T NoW
-=ta Haow children under five wore
! ervolied In such programa e
reparing period? ndormaton Sowoss DC B0 DK

o-umhm-m.-wqmmmum

hmmbdm
o-umhhdh

und TRk Yoy
muﬁau on INF

(dh-
.
13 How many mdth workers ond ethers In the
efed the Yuining messione

g ok g Koge )
ﬁﬂu‘uw
O-MMQH':‘.?&"'&:.“IHUGM

proj-dm‘l
38 Yhich of e ypes of HEALTH
VORKERS ot i ool
trelning sesdene on WOITORNGT

.!K-no ¥
€ — DON'T 1040w

»r ™
o -14

T = Mothere

§ = Other Fomby uembers
§ = Schoel Teachers
W = Raligioum Lacdern
11-mm Laaders

§ = Owvar Heaorth Workers 12 - (M)

PysidansNaiee/ erraatl

Othar Hoofth Warkary M Cihare “hm.n
oC 8G Ox

1 = YES, SUBSTANTUL ACTMTY J)E-uo* »r o

2 -~ YES, LHOR ACTVIY § — DOWT MHOW o -3

t = Plyvdaw 7 = Mot

2 = Huwes & = Othar Farmily lerabers

3~ § = Scheal Taachers

4 = Trodsnal Sirth Aftendants 10 ~ Rafigious Leoders
8 = FMharmack s 11 = Coramunity Laoders
& = Othwr Haalth Workara 32 = Ovwr (Spedty)
34 How rwnry ledth workers end sthers i the Pryreldana,/Mursen/Al Iormaten
e
SRR ST i | ot 2 Ot s
oc 89 DK
34 the 1987 dld the
WM" A A FEEDNG 1~ VES BUOSTANIAL ACTMTY Y- D X ~—y=
" ) “"'”"’ " Mo, 481) £ - YES, MINOR ACEVTY 1 — DOWT KNOW Ol 4—a b
O-IIMG- Oviarene § = Lecioting Uethurn
%..m 1o = Progert e
mw 2 = 12-13 Mo, 7 - 00w Omps ety
3 = 2439 s,
4= O (apeety) # = Den't Know
43 During ¥w 1087 reporting pacled, 4l the Lwo ™
- spenser o porficpats in ecthites 1 ~ YEX, SUBSTANTWL ACTMTY - O
o pramets brocetioedng? 2 ~ YES, NNOR ACEMIY ¥ - 0OWT IvOw
-—uM'l'-lmM pariet, ¢4 tn 1-vex smstmaL ey 3 Swo ¥
":""‘" phoe: h"‘“' 2 — YES, MINOR ACRMTY & — DON'T KNOW
\hml e media, soclsl markeling, eic.? ¥ YES, Gencrbe under Raw 481 a0 shaet.
mmwmamuumm 1 = YES, SUBSTANTAL ACTMTY 3 X WO ¥
2 =~ YEL, NNOR ACTMTY 0 ~ DON'T KHOW
z%mmhﬂd\hﬂmw ot loetiiled gbove.

Pleass describe any ACCOMPLISHMENTS /SUCCESSES n the “Highlights® section of the maln achedule.
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FROECT HABOR:

SCHEDULE 5. HIGH RISK BIRTH ACTMTIES e —

Lo s BF TOU DO NOT KXW B ASWER TO A GUESTION, PUT 4 4 0o =
HO. meM SOURCE CODE: DC — Dute Colection Sysiem 89 — Baet Guess 0K — Duat Knee
""'W"‘mwvﬂ'"-b‘""' t - ves. smstama actry 3K wo

oon— -
mm'“ controcepthey - 1 YES, UBOR ASRMTY . uo-nnn-l o 11
Mgm?
o

M-Mmmdnmwd Cantruceptives Cong LOs

Aachessd With ALD. Funds

Pachesed or Dancled By Other

Govarryrants or Orgontetion

Source of vferrmation " e = o« e = e ™ « W = " "= -
=13 How mony Wity of e cbowe contreceplhae
wirs ghun & conesnary?
How meny wils vare seid to »7
Sowes of driorrraton 5 M " e o o« wm = "= e . - = -

B contrucaptwe wars 8okt 10 Conaumary,
planes destrs 1 Ko 351 Balow.

mm&w”hd.ddhpuhd

* spormor woining sexalons on the high risks 1o ves omsTemaL acrY Yo Y -y
of dosely- birtha or birthe {0 very T = YES KNOR ACTaYY B — DOMYT MeOw -3 1
yoang o old mothers In the project orea?
8=12 Whkh of the following Yypes of HEALMH i - Pryddaa 7 - uewars
WORERS erd OTHERS compirted Thewm T = Wunes 8 ~ Cwwar Faraly WUanbes
-trulsing sestions an high risk bittm? 3~ "y Heolth Werkery § - Shael Teathars
.o ¢ = Wodveny Brih Allsrdonis W - Refigimm L eopers
3 — Pharmociew 11 = Carwvaasrdty Losfers
8 — 0w Heo'th Viorws 11 - Over {Spadity)
13 How wany hedlh vorkers ond ethers Prysldane /Hasses /N
In e project srea compicted these Otrar Haah Oan ramens
reinkng sersens ot high risk birthe? o . Seurce
o e o
-0 During the 1387 reporting period, did the
project sponsr or parfcpats b  § x
m‘bm.rmmh- 1~ YES, SUCTSTANTIL. ACTRTY - w0
Hrough PRIVATE or COMMERIIAL T = YES, WHOR ACTTY & — DON'T MO

the MAMGENENT of high dak 1 - ves, swostema Acmvry . 3X w0 X
lidh plasning progrems?  femeteg 1 - YES, MMNOR ACTTY * — DONT 100w
uﬁnnﬂ

=04 Flasss describe ANY sbhar bvvssriaten sctivdlly in which e project ongeged st enlled sbeve.

PMoens describe ony ACCOMPUSHMENTS /SUCCESSES in the “HighRghts” section of the maln schedule.
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SCHEDULE 6. OTHER CHILD SURVIVAL ACTMITIES

ot rasmor. _682-0230
BIBPROJELT NULER:

NO. v MEW

- F YOU 0O HOT kH0W THE ANSWER TO A QUESTION, PUT N A "TK™ se

SOUNCE COOE: OC = Dute Collecton Systemt DG — Dest Quats OK — Dont Nnow

" THIS SCHEDULE IS DESIGNED TO RECORD INFORMATION ABOUT “CHILD SURVIVAL"
' ACTIMITIES OTHER THAN THOSE IDENTIFIED IN SCHEDULES 2 — 5. v

=11 Pueoss describe the “OTHER" CHiLD SURVMAL

' dMﬂ)dﬂd\iﬂlpﬂinﬂ sapports.

&-21. During the 1987 reporting perlod, did the
I ro]oct distributa or provide commodities

' (eq., equipmant, phormaceuticats, atc.
| or'gus:qhbpf:rt{c‘pgﬂnq countries? )

XX(1) - YES. SUBSTANTAL ACTMITY

2 - YES, MINOR ACTNTIY

3 -N
9 — DONT KNOW

431 During tha re
© ; _sponsor traln ?
ares o% part o

ing perlod, did tha project
sesslons In tha project
this octivity?

- NO
9 — DON'T KNOW

{ swP 10 eM 6-4.1|

XX() - YES. SUBSTANTIAL ACTMITY
2 — YES. MINOR ACTMITY

&-32 Which of the following typea of HEALTH 1 - Mhyidans T - Mothers
WORKERS ond OTHERS complated thesa ¢ 3y Maves 8 - Other Fomlly Members
trolnlng sesslons? 35X community Heolth Workers 9~ Schoot Teachers
P Clrcte 4+ X troditona Dirth Altendants 10 = Raligious Leoders
Al Thet 3 ~ Phomacisb 11 = Community Leoders
Apply 8 ~ Other Health Workers 12 ~ Other (Spedty)
=33 How mony health workers ond others Physkckons/Nurses /Al information
In the project area complated thess y
troining sesslons during tha raporting Other Health Workers All Others Source
period? 297 167 @ B K
41 During tha 1987 reporth;? parlod, did the

_project sponsor or porticipate in activities
.- dasigned to promote or market this octivity
through PRIVATE or COMUERCIWL OUTILETS?

(nchudes social markeling, adwertising, ele)

1 — YES, SUBSTANTIAL ACTMITY
2 —~ YES, MINOR ACTNTTY

-
$ — DONT KNOW

=41 Did tha projact provida technical aaalstonce
- for improving the MANAGEMENT of progroma
for this activity? (including logislies auppart)

X V)~ YES, SUBSTANTIAL ACTIVITY 3 - NO

9 — DONT KNOW

= YES, MINOR ACTMITY

8—4.1 Plaass deacribe ANY other octlvity In which the project angaged not identifled above.

'Training is described in 15

above

Plagse describe any ACCOMPLISHMENTS/SUCCESSES In tha “HIGHLUGHTS™ section of the main schedule.
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FY 1990 ANNLTZAL 33U

TABLE IV ATTACHMENT €
AIDS
APPROPRIATION/ACCOUNT Lirkt FY 88 fY 89 FY 32
PROJ ST EST AAFL

PROJECT NO, TITLE

o Planned Activities

AIDS ({Not included within Mission 0YB)
WHC Support



USAID MAURITANIA
FY 1990 ANNUAL BUDGET SUBMISSION

NEW PROJECT NARRATIVE

A. Project Title and Number: Small Business Support (682-0241)

B. Proposed Funding:

DFA PL 480
($000)

FY 89 500 1,000

FY 90 500 1,000

FY 91 -0- 1,000

Total 1,000 3,000

Total LOP cost: $4,000
Estimated PACD: FY 1992
B. Project Purpose:

To provide credit and related technical assistance to small and
medium-sized enterprises in sectors where stimulating economic activity

would result in an increase in food production, food processing,
farm-to-market capacity, employment, personal income generation and
services.

€. Project Description:

A small, intermediate financial 1institution (IFI) will be identified to
provide short and medium-term loans to businesses, especially those
associated with food production, processing, marketing and transport.
The loans would be reviewed and managed by a field staff trained in
small-scale enterprise development and familiar with similar projects
underway in neighboring countries. A technical assistant would assist in
establishing the lending facility, train a small field staff, and ensure
the smooth functioning of the project for the first two years. Technical
assistance would be offered to entrepreneurs in association with their
loan, in financial management, planning, accounting to increase the
credit-worthiness of the ©borrower and assure a high pay-back rate for
outstanding loans.

The dollar funds would be used to offset technical assistance costs and
create a special 1loan fund for small scale enterprises (SSEs) submitting
promising loan proposals, some of which might be in non-food areas where
existing economic units are under-capitalized and inefficient. Examples
of these are electronic, automobile and refrigeration service
facilities; specialized equipment maintenance and repair (outboard
engines, road repair equipment, irrigation pumps, bicycles, farm
machinery); assembly or marketing or energy-related equipment, (solar
pumps, desert air-coolers); and 1innovative use of building materials
incorporating locally available gypsum.
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The PL 480-generated local currency would be Jdesignated for 1leca
food-related business activities, as defined bv the project design
accordance with PL 480 and GIRM agreements.

The IFI would make loans after careful review of the credit-worthiness
and character of the applicant, financial wviability of the project,
compliance with project objectives, and assessment of risk. Traditional
loan criteria, such as previous credit record and attachable propertiy or
inventory, would not be determinant elements in evaluating loan
applications. Field officers would keep frequent contact with loan
recipients to monitor repavment agreements and offer technical advice.
Loans would be interest-bearing at a vrate established after car=ful
review of prevailing market practices and project Jesign tean
recommendations. Earnings from interest paymenis would be aonitored and
applied to operating expenses for the IFI.

The target group for the Small Business Support Project would be
entrepreneurs working in the sectors previously i1ndicated considered by
local standards to be ‘'small or medium-sized™ operations {probably with
fewer than fifty employees). Borrowers would normally be those unable to
gain access to credit through existing formal or informal channels {banks
or wealthy family connections). Operators in the agricultural, fishing,
forestry and related sectors would be targeted, in both rural and urban
areas. The imitial geographic target would be Nouakchott and the Senegal
River basin (such as Rosso and Boghe), although other agricultural areas
(such as the ocases where date farming is widespread) and Nouadhibou would
not be excluded if viable and manageable for the IFI.

The Small Business Support Project would be managed by a technical
assistant experienced in SSE projects in developing countries with
requisite financial wmanagement, cultural and language skills. The design
team may want to consider implementation by a PVO with a track record in
similar program in the Sahel. A small local staff would be trained to
operate the IFl and run outreach assistance to small Dbusiness <clients.
Implementation would emphasize uncomplicated field services to borrowers,
simplified accounting procedures and limited bureaucratic requirements.
Mission project monitoring would be assured by existing staff, which
includes a US PSC private sector/human resource officer scheduled to

remain at post into FY 90, There would be limited management support
required by the mission, principally involving a small amount of project
procureaent, loan commlttee oversight, invoice processing and

disbursement to the contractor or loan recipient, and project monitoring.
D. Project Rationale and Relation to Other Mission Activities:

The @principal growth area in the Mauritanian economy todayv s
privately-controlled activity in food-related sectorls. Private
enterprises already account for over 70 percent of national emplovaent
and contribute 62.5 percent of the country's overall value added. The
primary development sector of the Mauritanian economy {agriculrure,
fishing, 1livestock and services} is overwhelmingly dominated by private
interests - up to 87 percent of value added according to the AlID-financed
"Investment Climate Assessment and Private Sector Survey" {1986). Even
the number of private companies has increased by an estimated 20 percent
since 1983. At the same time, the state has withdrawn from a number of
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areas in its privatization etfort, and has reduced or limited its share
in national employment. Although it remains involved 1in several key
activities which should be divested, such as insurance (SMAR), air
transport {Air Mauritanie), and the importation and distribution of
staple commodities (SONIMEX), the government has created no new
parastatals and has «ceded its majority interest or monopoly in banking,
pharmaceuticals, transport and crtertiary activities of the state-owned
mining company (SNIM).

Principal <constraints to small business expansion in the food production
sector, as noted in the AID Investment report, are 'lack of specialist
skills in agribusiness and technical services, 1insufficient supply of
agricultural products for processing, and lack of credit" (Vol. 2, p.
39). The report goes on to recommend a program addressing the mos«c
important needs in the agricultural sector which, if not met, "will
seriously rTetard even small improvements in agricultural production and
food security. {(They are) extension services and agricultural credit
ce The USAID should attempt to develop at least one private sector
development project in agriculture or agri-business. Programs could
consider utilization of PL 480 counterpart funds" (p. 42).

The Small Business Support Project proposed herein would focus on
agri-business, fisheries and to a lesser degree, tertiary private
activities and new initiatives in non-food areas. The project would
complement USAID's other activities designed to improve food security in
Mauritania through human resources development (specifically long-term
training in agricuiture, fisheries, and management), farming systems
research and <crop experimentation, farm-to-market road construction and
maintenance, and food pricing policy reform targeted by the PL 480
programs. Lack of «credit has been underlined in key reports as a major
constraint to future growth of a rapidly developing private sector.
Provision of technical assistance along with any credit program is seen
as an essential element in ensuring the financial viability of the new
IFI.

The proposed project would complement the Mission's small effective Sahel
Policy Reform Project (625-0970), which provides small businesses with
grants for feasibility studies, specific technical services, and training
opportunities. This project is managed by the General Confederation of
Mauritanian Employers (CGEM) and 1is not restricted to food-related
interventions. The SBS project would also build on efforts underway
through the Sahel Regional Financial Management Project to improve
accounting and management practices in food-related organizations, such
as the Government's Commission for Food Security {CSA).

E. Design Schedule:

The Mission proposes that a design team be scheduled for the first
quarter of FY 1989 for the PID. Since so much preliminary work has
already been completed in the Investment Climate study, and similar small
business projects have been implemented in other Sahelian countries (for
example, the Chad VITA Private Enterprise Project - 677-0051, and the
Senegal Community and Enterprise Development Project -685-0260). the
project design team could focus on adapting an implementation design to
the Mauritanian context, defining the specific target groups, loan size,
criteria and conditions, and suggesting field support locations. A PID
should be ready for submission by February 1989, followed by a PP ready
by May 1989, Implementation could begin in the last quarter of FY 1989,
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USAID MAURITANIA
FY 1990 ANNUAL BUDGET SUBMISSION

NEW PROJECT NARRATIVE

A. Project Title and Number: Mauritania Farming Systems Research and
Extension (FSR-E) (682-0242)

B. Proposed Funding:

FY 1990 FY 1991 FY 199! FY 1993 LoOP APPR.
1.0 mil. 1.0 mil. 1.0 mil. 1.0 mil. 4.0 =mil. DFA

C. Probleas:

Mauritania is in constant need for food to feed its people. At present,
the country produces only 40 percent of the national food need, forcing
it to rely heavily on international food aid. To reduce the food
deficit, Mauritania's strategy to increase agricultural production and
productivity is to increase agricultural production in the Senegal River
Valley. Aside from the environmental factors such as insuftficient
rainfall, agricultural development in Mauritania 1is constrained by the
lack of qualified human resources, a weak research <capacity and an
ineffective communication and transfer  of appropriate technologies
between research, extension and production functions.

The on-going Agricultural Research II (AGRES Il) Project will terminate
in August 1990. This project was designed to strengthen the Mauritania
research capacities in the Senegal River Valley through participant
training, facility improvement, development and implementation of a
long-term research strategy based on farming systems vresearch, and
strengthening of the linkages between national research, extension and
development agencies.

Although significant progress has been made by the AGRES 1II, particularly
in human resource development and adaptive research implementation, there
is much that has yet to be accomplished. By the PACD, it 1is expected
that all seven Mauritanian researchers presently under training in the
U.S. will return to the National Agricultural Research Center (CNRADA) in
Kaedi. However, these researchers will still need to institutionali:ze
all the changes and improvements effected by the AGRES [l Project.

USAID anticipates that another area for assistance 1is the communication
and transfer of appropriate technologies between research, extension and
development functions. Past experiences have indicated that a good
research system cannot have significant positive impact on agricultural
development without the support of an effective extension service. In
Mauritania, the extension service is very weak due to the lack of trained
personnel and necessary resources, Consequently, the transfer of
research results to the farmers has been ineffective and research has
been conducted with little feedback from farmers or development agents.



For the above reasons, a mid-project evaluation is to be completed to
more precisely assess ongoing agricultural research efforts and to
recommend appropriate follow-on actions. Based on our current assessment
USAID now proposes that the AGRES II Project be followed by a Farming
Systems Research and Extension (FSR-E) Project with a 1life of four
years. This decision will be reviewed at the completion of the mid-term
evaluation.

D. Preject Purpose:

The purpose of the FSR-E Project is to provide institutional support to
the Mauritanian Research Institution to expand and increase the
effectiveness of its farming systems research program, in order to
develop agricultural technology which 1is relevant to farmers' needs and
circumstances, and to promote the effective transfer of such technology.
This purpose will be achieved through human resource development, program
and facility improvement, and establishment of strong linkages between
research, extension and development agencies.

The outputs of the project will be:

1. Improved crop varieties and technical packages developed and
field tested;

2. Upgraded technical and professional skills for agricultural
researchers, teachers and extension workers;

3. Improved agricultural research and training programs and
facilities; and

4. Strengthened linkages between national agricultural Tresearch,
extension and development agencies.

Accomplishment of the project purpose will result net only in a
strengthened research and extension system, but also in more effective
communication and transfer of appropriate technologies between research,
extension and development functions, This will enhance the improvement
in agricultural production and as a result will contribute considerably
to the USAID strategy to promote food security for Mauritania.

E. Project Description:

The FSR-E Project will «consist of 3 major components: (1) Technical
Assistance, (2) Participant Training, and (3) Commodity Procurement,
Technical assistance will be provided through a Title XII Institution.
The Technical Assistance team will be based in Kaedi and work with CNRADA
and the Agricultural School (ENFVA) or with the new Institution to be
created by the merging of CNRADA, the Agricultural School in Kaedi and
the Veterinary Research Center. Participant training will focus on
long-term and short-term training for researchers, agricultural teachers
and extension workers ia country or in third countries. Commodities will
be procured for the improvement of research and training facilities.
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The project will help (1} develop and implement Ffaraming syvsteas research
programs and upgrade technical skills of researchers, (2) improve the
training programs at the Agricultural School and the teaching skills of
the instructors, {(3) develop in-service training program for extension
agents, and (4) strengthen the linkages between research, extension and
development agencies.

The project will 1link with the Seed Project funded by FAO and the Dirol
Plain Improvement Project, It will also collaborate with the Small
Business Support Project in extending assistance to farmers' cooperatives
or associations.

The target group to be served by the project consists of all Mauritanian
farmers, but primarily those in the Senegal River Valley.

The Mission's Agricultural Development Office will be responsible for the
management of the project.

F. A.1.D. Policy Paper Factors:

In order to keep the recurrent costs at a manageable level to ensure the
sustainability of the project, a long-term research strategy is being
developed through AGRES II. In the 3-year Public Investment Plan to be
impleasented in 1989, the GIRM, in acknowledging inadequate funding
accorded to Agricultural Research, Training and Extension under the
present 4-year Financial and Economic Recovery Plan, states that more
funds will be provided for these services,.

As has been with the ongoing AGRES Il Project, women in development (WID)
will continue to have project attention. Results and recommendations
from previous WID studies in Mauritania will be taken into account.

As previously mentioned, the project will collaborate with the Small
Business Support Project to promote the development of the private sector
in the rural area.

G. Design Schedule:

The PID design will begin in the first quarter of FY 1989 and the PID
will be approved in the second quarter of FY 1989,

The PP design will start in the third quarter of FY 1989 and the PP will
be approved in the fourth quarter of FY 1989,
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USAID/MAURITANIA
AID PROGRAM IN FY 1990
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TABLE V - PROPOSED PROGRAM RANKING($000)

Country MAURITANIA

TITLE

PL480O Title I{

Section 206 Sales Program
Human Resources Development
Small Business Support
Dirol Plain Improvement

Farming Systems Researci
and Extension

Family Health Initiatives
FEWS

Program, Development
and Support

Small Project Assistance
AID/PC

NEW/
CONT

0

PROGRAM FUNDING
($000)

LOAN/

GRANT APPROP
G P2
G DFA
G DFA
G DFA
G DFA
G DFA
G DFA
G DFA
G DFA

INCR

(2,000)

400
500
210

1,000

350
200

300

40

CuM

400
300
1110

2,110

2,460
2,000

2,960

3,000
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A LD MARTTANDA
Table VI: Expenditures ol Local ‘urrencv Generations
tall in the U.5. dollar equivalents, and 1n $Miilions)

1987 1988 1989
Source. Purposes ACTUAL  EST. PLANNED

[. ECOMNOMIC SUPPORT FUND N/A

A. Public Dev Activities

Al

I. e.g. Ag. Research, irrigation

B. Private Sector Programs

1.

C. Public Sector Recurrent Budget

1.
2

D. AID Operating Expenses (Trust Fund)

19%
PROP

SUBTOTAL OF ESF LC EXPENDITURES

(UNEXPENDED ESF LC BALANCE AT END OF
EACH YEAR, I.E. THE PIPELINE)

I1. DEVELOPMENT ASSISTANCE (IF ANY), N/A
AND DEVELOPMENT FUND FOR AFRICA

A. Public Development Activities

i.
.

B. Private Sector Programs

1. e.g., PVO, Micro Enterprise Development
2. e.g., COOP, Housing

C. Public Sector Recurrent Budget

A —

D. AID Operating Expenses (Trust Funds)

SUBTOTAL OF DA LC EXPENDITURES
{UNEXPENDED DA LC BALANCE AT END OF
EACH YEAR, I.E. THE PIPELINE)



FY 1950 ANNUAL BUDGET SUBMISSiON

USAID/MAURITANIA

Table VI:

Expenditures of Local Currency Generations

{all in the U.S. dollar equivalents, and in $'000)

1987 1988 1989 1990
Source/Purposes ACTUAL  EST. PLANNED  PROP
ITT. PL 480
A. Public Development Activities
1. Warehouse Construction 351 387 0 0
2. Food For Work National Program 145 491 278 278
3. Living Standards Measurement Survey i2 160 292 0
4, Agriculture § CSA Infrastructure ] 753 740
5. Peace Corps/GIRM/CSA 0 257 208 208
6. Feeder Roads 0 0 500 500
B. Private Sector Programs
1. Private Sector Activities 0 0 2,500 1,000
2. PVO Activities 0 0 200 200
C. Public Sector Recurrent Budget
1. Child Survival 0 0 0 0
2. Agriculture or other subsidies 2,306 2,200 2,444 2,111
3. Common Fund 0 694 1,600 1,600
D. Food For Peace Monitoring Activities 0 208 160 183
(Trust Funds)
SUBTOTALS (I, II, III) 2,814 5,150 8,922 6,080
TOTALS 2,814 5,150 B,922 6,080
UNEXPENDED BALANCE (EST)* 7,971 7,821 3,900 2,820

*Estimates are contingent upon rate of sales,
exchange rate: $1 = UM 72

based on existing TA (6620);
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USAID - MAURITANIA
AFRICA BUREAU TABLE VI.A,
FY 1990 ANNUAL BUDGET SUBMISSION

Methads of Accountability for Local Currency Expenditures

For FY 1988
{$000)
Method of *
Source /Type of Expenditure Amount  Accountabilitv
I. ESF NSA
[I. DFA NSA
ITT. PL 480

-

A. PUBLIC DEVELOPMENT ACTIVITIES

1. Warehouse 387
Construction
2. Food for Work 491

National Program

3. Living Standards 160
Measurement Survey

4, Agriculture and 753
CSA infrastructure

5. Peace Corps/ 257
GIRM/CSA

B. PRIVATE SECTOR PROGRAMS

1. Private Sector 0
Activities

2. PVO Activities 0

GIRM Contract, on-site inspection
prior to final receipt and pavment

UNDP cost- sharing project,
ILO Evaluation and WFP
fiscal oversight

Bimonthly advances contin-
gent upon receipt and
acceptance of monthly
expenditure reports;
periodic technical committee
review.

UNDP- FAO cost-sharing pro-
ject; USAID AgRes 1l advan-
ces contingent upon moathly
expenditure reports and
annual site visit/evaluation

Same as LSMS

USAID or Sove
Action

GIRM, USAID

GIRM, USAID
UNDP, WFP

GIRM, USAID
¥orld Bank

GIRM, USAID
FAO, Univer-
sitv of
Arizona

GIRM/USALD
Peace Corps
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C. PUBLIC SECTOR RECURRENT BUDGET

1. Child Survival 0
2. Agriculture/ 2,200
other subsidies

3. Common Fund 654

[, FOOD FOR PEACE 208
MONITORING ACTI-
VITIES (TRUST FUND)
SUBTOTALS {1, II, AND IIL) 5,150
TOTALS 5,150

*USAID/FFP receives monthly bank

GIRM/CSA reimbursed based
on actual expenses and veri-
fied by USAID/FFP

Project selected by joint
Donor/GIRM technical commit-
tee Fiscal accounting per-
formed by WFP and GIRM

Advances to FFP on quarterly
basis with GIRM concurrence

GIRM, iISALD

joint GIRM,
Donor Com-
mitee, WFP

USAID/ GIRM

statements indicating disbursements for all
expenditures. SRFMP assists FFP in providing accounting technical assistance,
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USAID/MAURITANIA
FY 1990 ANNUAL BUDGET SUBMISSION

LOCAL CURRENCY PROGRAMMING AND ACCOUNTABILITY PLAN

Local currency (LC) is generated bv the PL 480, Title 1I, Section 106
program. A three-year program {Transfer Authorization 3616) ended 1n
1986, generating approximately $14 mtllion. The current prograa
{Transfer Authorization 6620) began in 1987 and is expected to generate
about $15 million by the end of the program in 19389.

Both Section 206 Transfer Authorizations {TA) detail the programaing and
accounting procedures for the use of the LCs. Programming decisions are
based on a proposal's relationship to the GIRM's Economic and Financial
Recovery Program (PREF), and its relationship to improving the {ood
security of Mauritania. This programming emphasis 15 also consistent
with the priority given to food security in the USAID program rationale.
LC wuse 1is considered in all USAID program decisions, integrating all
available resources (DA, PL 480, LC and other agencies:/donors).

Both TAs give indicative budgets for LC use. When specific funding
requests are made either to USAID or to the GIRM's Food Security
Commission (CSA), a joint technical committee is established to review
the proposal. Based on the review, an exchange of letters agrees on the
final funding 1level. Actual disbursements are made from the Jjoint
CSA,USAID signatory accounts. The transfers are verified by monthly bank
statements.

USAID's programming strategy is influenced by the Mission's <capacity to
manage project-versus program-level activities. Co-financing of projects
(UNDP, FAO and World Bank) has been one alternative method that can
minimize the mpanagement burden. The Common Fund structure, while not vet
in place, could be another altermative for program-level funding. In
1987, the Common Fund supported GIRM recurrent costs; 1in 1988, no funds
have yet to be disbursed through the Comaon Fund, pending the
establishment of a comprehensive Common Fund strategy. USAID's position
is to make the Common Fund an avenue to influence policy reform and to
support development activities.

LC has also been programmed to support on-going USAID activities such as
the AgRes Il project, The proposed USAID/Peace Corps agro-forestry
project will integrate the resources of the GIRM, Peace Corps, Food ftor
Work, and USAID LC.

Currently, a significant portion of the generated LC supports the CSA's
operating costs incurred in transporting, storing and selling the PL 180
commodities., The CSA is reimbursed for these costs based on related
bills, once submitted to and verified by USAID, The Mauritanian private
sector has benefitted from CSA <contracts for transport, storage,
warehouse construction, staff training and audits.
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Private-sector activities will increase substantially in FY 8%, with the
funding of the Dirol Plain Improvement (682-0237} and Small Business
Support (SBS) (682-0241) projects. The support for the SBS project will
continue into FY 90 and 91.

An  LC Trust Fund supporting the PL 480 monitoring and project activities
was established in FY 88, While previous ABSs rejected the creation of a
Trust Fund because of Mauritania's economic conditions, FY 88 found the
Mission faced with the prospect of diminishing its food security-related
activities due to reduced OE funding. Therefore, local currency funding
was requested to support operations of the FFP Division.

USAID's Food for Peace staff inciudes one USDH FFPO, a US PSC assistant
FFPO, three 1local PSC monitors and a PSC secretary. A local PSC budget
analyst and program analyst are planned to be recruited in FY 88/89. One
monitor and the two new-hires spend the majority of their time on LC
monitoring. The FFPO, in collaboration with the Program Office and other
technical officers, is responsible for LC programming.

The GIRM/CSA capacity +to manage the LC is being improved by FFP and the
Sahel Regional Financial Management project's (625-0974) technical
assistance. The Ministry of Economy and Finance, which is responsible
for the Common Fund programming, has received some technical assistance
from the World Bank.



3?

o T L T T R R I R N R e A R L N

*Alrjesion

pue Lirpiqlow pampad
satytatIde afoad yorym
01 JUSIXG YY) ATEIIYap
111m 2t ‘uonatppe

uy  cswsjueygoaw Jutiiodas
pue UO11dA1 0D BIRD
paaoldur jo Juawmdoyaasp
N1 pur ‘swasds

110ddns (eorist8oq

1s3y10 pue ‘uotringriastp
frap ur Jusuescadur @y
'STTINS 1ajaom (yiteay jo
juswdotarap ayd ‘syiomiau
AIAATTAD ad1A1as afiqow
UE Pax1} JO SSIUIAVIIN] IR

S AV 1502 PUB UAWIDUEYU
NOSHA [eiauall oyl ssasse [[Im {0g70-789)
07 AONVL UOTIENTBAD TEUT] L SAD1ALAG
-19SY ML 07 L1 "OMd 68/¢ UOvd - - v £ Qf/¢ YI{EIH Teany
-~ “Tskeq (13)) {110) (CIAL W) 1111
asue uostad (0gog) 32anog M/AOIY (1)) M/dAIv (43))  pRlacuwo) g ‘ON
-15188Y  A1vsn utpuny S8Nss [ /stoseay ol 11815 o[ 11e15  ‘teag isel  10alo014)
1e297P] 06 Xd 68 Ad IS1]
-1on 1014

SNOLLYATVAS (HNNVId 40 ISTT - TTA T19Y)
NOISSTRANS J3XIM TYONNY 0661 Ad
VINVLIdIVIW/ATVSN



a
m

SAv(
NOSHAd SY
AOA JINVL
= 1SSV AL

"aovd

ut ajew o3l sjuswisnipe

A1eSSar9u suTmIAlSP

ITIM UCTIBNTEAS Y3

Jo s1Insay  ‘uswsfeuew

12a(o1d Jo ssauaa11dajie

pue ‘uinisl ,sjuediorlaed

uodn SIT1%S paiinboe

jo uotiednrrdde *ssanoiad

uo117919% jo ADUBID1FIS

‘pa8ueiie Buiuieil jo sssu

-1et1doadde oyi ssasse 1M

UOTIERTRAD WId]1-PIW 3Y]
06/71 advd z T

{£g70-789)
juamdoroaag $921n0S3Y

SUON

uruNy

ERIL
-1S8155Y
1el91e]
=100

seq
uos1ag

arvsn

ﬂ. 000 u aDINOg

urpun

SaNSST /SUOSEDY oJ, 11815 ol 1181G

06 Ad 68 id

(13d) (1)) (" IX/OW)
M/aIy - (1) M4y (23D)  perlfduo)

*1BAg 15E7

aT1tL

5 "oN
103l0aq)
15117
1daloag

SNOILVIYIVAT @NNVT4 40 ISTT - 1IA FI8Y]
NOISSIWGANS 13DINd TYNNNV 0661 Ad
VINVITHAVIA/A TSN



39

i Bogd uo-mopiog 2og
witisap asodord puw uwiBoad
Mrodue vy salumpy weg Boad

AUr puouue dal J11M 11

"UWOTITNIRAD 8§11 U0 pasny
SUOTINQIIISIp pooy sall
Jo uotImper pun Surlaamm
sindur peanygnoatafe o
porImzITRIagL] ‘Suiloyinm
urea® ur vorndiatyred
Io1es oreatad

‘sugojal Aaryod aotad
Sutpniout fsyleun )
paxinbol Buyiaau

ut ssarford s, werSoad

Y1 AIBNIRAD []1M

17 cwred-prw 1o0lead

IR 2q [[IM uolen)eay
uorympord paseardul
safeanoduas ya1ym A1 104
uoriezi[iqeis adtad utead
saT10a3ye ue Butiuswsydn
e Butieinmiog ul

SAVH WM 1STSS® 01 e 1ot jap
NOSHA POoj $11 138w BLURLINeY
09 IONVIL 151sse 01 swte 1da(olyg
- 189V AL 07 S S04 V/N  H{10vd
TTRAR
Caoue uosiag (pood)  9ounoy
SISISSY (VS durping $aNSs] /sUo0seay
AR
-1

SNOTIVIVIVAT (ANNVId 0 ISTT
NOISSTIWHNS JATKIN TVNNNY
VINVLINNVW/AIVSN

L I T T T I T e L T e T R I I N I LIS

0709 V|
907 U0t 1Idag
I1 811t}
€ £ SUON ‘08 Td
(110) (110) (CAA/OW) o111
Mm/aty  (130)  maIy (1) peaatduo) 3 "ON
04, ERCETS 0l 11B1S  C(eAg ase] 1%elold)
06 Ad 68 Ad 1511
13al0ad
= TTA TVl
0661 AA



01 peiroaop awil Tenuue Jo 301 ‘weidold Jdo3 earieruasardey URISISSY ‘Wysog I131TEM

*¥IOM UOTIENTEAS
:182T330 UOTIBNTBAY UOTSSIJ]

ug

SAV({
NOSHA d

06 HONVL
- 1SSV AL

-1S15SYy
A - NN
-10D

T aoue

*paMaTAal

aq T1TM uswadeueu

T1eI2AC pue ‘sSuc1Ing
-1J3$Tp pue suotrier ‘uotly
-3919s Iayiom pue 32a3[oad
‘52In30MN115 TRUOTESY
*£1111qQEUTIEISNS pue ‘uoll
-ezTUEH1O ‘SSOUIATIDOTID
s,werdoad uo snd0j 1M
UOTIENTRAY “UIS1-PIW ¥ 3Q
11tm werSoxd YioM 10] pooy
[RPUOTIEN P3INIXS~WN[TO

ST Shadq V/N  d0ovd
sAe(l (110)
uosiad (0pp¢) I2Inog L M/AIV hWMDP
(11vysn surpuny SaNSS]/sunseay 0], 11818
06 Ad
SNOTLVNTVAT (THNNY'Id 40 1S1T -~ TIA HTHVL

NOISSIWHNS 13DINE TVANNV 0661 Ad
VINVLTANYW/(TTVSH

FIOM
104 pood
v < BUON ‘08y1d
(130) (" 1%/ "OW) 3T
M/GIV  (13))  peleTdue) % "ON
o], 31815 ‘feag ise7  109fol])
68 Ad 1817
122{o01g



4l

USAID/MAURITANIA
FY 1990 ANNUAL BUDGET SUBMISSION

TABLE VIII (a} ~ NARRATIVE

1. Reasons for increase - FY 89 to FY 90

FY 90 budget presented here assumes that funding for FY 89 will be
at the level of Mission's estimate of needs. If the FY 89 budget is
approved at only the AAPL allowance an additional $ 113.0 will be
required to offset deferred NXP procurements.

Increases in the FY 1990 estimate are mostly due to increases in XXP
procurement levels. Replacement of NXP has already been deferred for
several years due to budget constraints. Condition of air
conditioners, major appliances and emergency generators is poor. The
vehicle fleet has an average mileage of over 77,000 miles. Repair
costs which are partilly hidden in a rising FAAS bill are soaring
and down time for all of our equipment has increased. The emergency
generator for the office compound should be replaced now but 1is
scheduled for FY 90 . Furniture also should be replaced, but cannot
be programmed this year because of the overwhelming equipment needs.

{. Funding shortages in FY 1988 and/or FY 1989

(a) The FY 1988 allotment of $1,600,000 is exceeded by $65,400.
Approximately $70,000 was required for funding the aid-tour transfer
of the Executive Officer and family and his home leave.

(b) Funding shortage in FY 1989. Following are budgets for FY 1988,
FY 1989 desired and FY 1989 at $1.1 level as authorized by the
Bureau:

Function Code FY 88 FY 89 FY 89 ($1.} mil)
------------- ($000'S)---~--ama----
U100 U.S. Direct Hire 195.6 195.4 186.4
U200 FN direct Hire 262.1 122.5 122.5
U300 Contract Personnel 485.5 368.3 353.3
U400 Housing 278.7 258.0 151.5
U500 Office Operations 443.5 426.0 286.3
TOTAL 1,665.4 1,370,2 1,100.0

The reduction to $1,370,200 in FY 1989 will be accomplished
primarily by a reduction of two TCN's at mid 1988 with relatively
high salaries, housing and utilities in code U200 and a reduction of
$134,200 in US PSC costs {see Table VIII (b]}. The brunt of this
reduction is borne by the Controiler's Office as the Controller
position is being eliminated in FY 89 and the top two TCNs (TCNDH)
and one local hire PSC, all from the Controlier’s Office, were
separated in FY 88,



The remaining staff retained the duties of processing all vouchers
and payrolls., In return for MACS in WAAC/Abidjan taking over
accounting and most of the financial reporting, the remaining staff
must prepare and transmit documents and MACS code sheets for
transmittal to WAAC/Abidjan as well as exchanges of messages
requesting WAAC concurrence in funding of all obligations and
earmarks. The assumption of project accounting for local currencies
under a Trust Fund Agreement is imminent. At present an expense
increase, at least in overtime pay, seems unavoidable. In the
future, in the absence of a Controller, the Embassy might be asked
to certify vouchers and possibly assume other responsibilities
related to travel vouchering and/or payrolls with a resulting
increase in FAAS.

Further reduction in FY 1989 to reach the authorized level of $1.1
million would be accomplished primarily by a decrease of more than
$100,000 (40 percent) in housing costs (U400) and $140,000 (33
percent) in office operations U500}).

To reach the $1.1 million, repair, maintenance and renovation are
reduced by more than one-half; all planned and much needed
procurement of vehicles and furniture is eliminated; supplies and
materials are reduced by cne-third; site visits by AID/W planned at
$20,000 are eliminated; and attendance at conferences, training and
information meetings is severely reduced. Savings will also be
accomplished by the termination of one direct position at 9/30/88
rather than at end of tour in May 1989, resulting in reductions in
house rent, utilities and guard services.

3. Management Improvements - In FY 1987/88 RIG/A/Dakar conducted an
audit of USAID/Mauritania's management (7-682-88-05), The Mission
has undertaken to implement the audit recommendations. Program
focus has been narrowed and only one new project start has been
scheduled for FY 1989 and FY 1990 each. Project management has been
sharpened by systematizing the bi-annual Project Implementation
Review (PIR) process. in the following ways:

- Qualitative and quantitative benchmarks towards achieving
project purpose indicators have been established.

- More efficient financial management procedures for projects
have been set up.

- Periodic vulnerability assessments are conducted; this is a
major concern given the staff and OE reductions (see below).
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In accordance with audit recommendations to iamprove internal Misston
management:

- Discrepancies in PSC entitlements are being reduced and
uniform benefits are being applied as contracts come up for
renewal.

- A system of written Mission policies and procedures, as
well as preparation of a Mission Operations Manual, is being

established.

- Office information systems are being coordinated and
up-to-date software is being procured.

Implementation of audit recommendations has been hindered by the
reduction in authorized USDH ceiling from 8 at the time of the audit
to a current level of S, going down to 4 by the end of FY 1989.
During the period FY 1984 to FY 1987, the Mission has reduced OF
expenditures by more than 40 percent. This downward trend 1is
continuing, with significant further OFE reductions mandated for FY

1989.

4 Trust Funds - There is ne source for generation of OE trust

funds in this Mission.
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Organization _ USAID/Mauritania
Budget Plan Code COEA-~87-21682-UQ00

TABLE VIII ~ FY 1987 ACTUAL

{$000)
Local
Punc, Trust Qurrency
Expense Category Code Dollars Punds Total Estimate Units

U.S. Direct Hire gl00 288.3 288.3

Other Mission Funded Code 11 UI05
* pducation Allowances U106 6.0 36.0 4,0

Cost of Living Allowances U108 36.1 36,1

Other Mission Funded Code 12 U110 10.9 10.9
* Post Assignment Travel Ulll 47.9 47.9 8.0
* Post Assignment Preight ull2 97.1 97.1 8.0
* Home Leave Travel U113 20.8 20.8 4.0
* Home Leave Freight Ullé4 11.1 11.1 4.0
* Pducation Travel U115 3.3 3.3 1.0
* R & R Travel U116 19.9 19.9 4.0
* Other Code 215 Travel Uil7 5.2 5.2 14.0
Foreign Mational Direct Hire y200 244,4 244 4
* F_N, Basic Pay U201 160.8 160.8 10.0
* Overtime/Holiday Pay U202 9.1 9.1

All Other Code 11 - F.N. U203 - -

All Other Code 12 - F.N. U204 73.7 73.7

Benefits - Former F.N., Pers. U205 .8 .8
Contract Personnel 13300 160 0 460.0
* PASA Technicians U301
* 1.5, PSC Salaries/Benefits U302 89.0 89.0 6.0

All Other U.S. PSC Qosts U303 41.5 41.5
* P.N. PSC Salaries/Benefits U304 125.8 125.8 7.0

All Other F.N. PSC Costs U305 - -
* Manpower Contracts U306 203.7 203.7
Bousi!g U440 849 4 249, 4
* Residential Rent U401 79.1 79.1 6.0

Residential Utilities U402 82.0 82.0

Maintenance & Renovation U403 5.0 5.0
* Quarters Allowances U404 - -

Residential Purniture/Bquip U405 1.5 1.5

Trans/Freight - Code 311 0406 - -
“* Security Guard Services 0407 78.0 78.0 19.0

Official Residence Allowance U408 3.0 3.0

Representation Allowance U409 .8 .8

* Unit data must be provided.



Crganization ; i

Budget Plan Code_QOEA-§7-21682-1100

TABLE VIII - FY 1987 ACTUAL
“Continued
WY
Local
Punc. Trust Qurrency

Expense Category Code Dollars Punds Total Estimate (Onits
Office Operations U500 152.9 432,939

Office Rent oS0l 66.8 66.8

Office Utilities Us02 <0.0 30.9

Building Maint/Renovation Us03 1.0 2.0

Office Purniture/Bquipment 504 33.9 3.9

Vehicles Usos - -

Other BExuipment U506 30.6 30.6

Transportation/Freight Uso7 1.8 4.8

Purn/Bquip/Veh Repair/Maint  US08 11.1 11.1

Communications usos 10.6 0.6
* Security Guard Services Us10 31.0 31.0 i1.2

Printing Usl1l - - )
* Site Visits - Mission Usl3 1.4 1.3 27.0
* Site Visits - AIDW US14 3.8 4.8 -
* Information Meetings Us15 17.4 17.3 11.0
* Training Attendance US16 7.5 1.5 1o
* (onference Attendance uSs1? 16.0 16.0 1.0
* Other Operational Travel Us18 5.1 = J."Q

Supplies & Materials Us19 97.8 o~ 8 3
* Contract Consulting Services U521 N o
* (ontract Mgt/Prof. Services U522 N _
* Special Studies/Analyses Us23 - _
*

All Other Code 25 US24 37.1 37.1 1.0
TOTAL OPERATING EXPENSE BUDGET 1,695.0 16950 = o

636{c) Requirements 0601

TOTAL ALLOWANCE REQUIREMENTS 0000 1,695,0

OTHER INPORMATION

Exchange Rate Usad in Calculations

£stimated Inflation Rate

0.S. Direct Hire workforce levels:

* Unit data must be provided.

Pogitions
Workyears



Organization USAID/Mauritania

Uk

Budget Plan Code COLL-BB-21682-U000
TABLE VIII - FY 1988 ESTIMATE
[$000)
Local
Func. Trust Qurrency
Expense Category Code Dollars Punds Total Bstimate Units

U.8. Direct Hire U100 195.6 195.6 33.0

Other Mission Funded Code 11 U105
* Education Allowances U106 18.0 18.0 3.0

Cost of Living Allowances U108 39.4 39.4

Other Mission Funded Code 12 U110 2.5 2.3
* Post Assignment Travel U111l 19.3 19.3 2.2 3.0
* Post Assignment Freight ullz 80.5 80.5 15.0 4.0
* Home Leave Travel U113 9.6 9.6 2.0
* Home Leave Freight Ull4 1.6 4.6 2.0
* Education Travel U115 1.5 1.5
* R & R Travel Ullé 11.5 11.5 6.9 5.0
* Other Code 215 Travel u17 8.9 8.9 8.9 1.0
Foreign National Direct Hire U200 262.1 262.1 1702
* F.N, Basic Pay U201 156.1 156.1 74.0 8.0
* Overtime/Holiday Pay U202 11.2 11.3 6.5 1.0

All Other Code 11 - F.N. 1203 - -

All Other Code 12 - F.N. U204 94.7 94,7 8.7

Benefits - Former F.N. Pers. U205
Contract Personnel U300 éas 5 A8 5 & 281 5
* PASA Technicians 0301
* .S, PSC Salaries/Benefits u3p2 186.5 186.5 25.0 4.3

All Other U.S. PSC/BOosts U303 23.4 23.4 : -
* F.N, PSC Salaries/Benefits U304 260. -

All Other F.N. PSC Costs U305 -0 260.0 214.0 %60
* Manpower Contracts U306 15.6 15.6 15.6 10.0
Bousi 0400 278.7 278.7 237.7
* Residential Rent U401 69.3 69.3 69.3 6.0

Residential Utilities 0402 84.4 84.4 84.4

Maintenance & Renovation U403 16.5 16.5 8.5
* Quarters Allowances U404

Regidential Purniture/Bquip U405 25.0 25.0

Trans/Freight - Code 311 U406 8.0 8.0
4 Security Guard Services 0407 71.8 71.8 71.8

Official Residence Allowance U408 3.0 1.0 3.0 18.0

Representation Allowance 409 .7 .7 .7

* Unit data must be provided.



Organization USAID/Mauritania

Budget Plan Code CCEA-88-21682-UC00

u?

TABLE VIII - PY 1988 ESTIMATE

Continued
)

Local
Pnc, Trust Qurrency
Expense Category Code bollars Funds Total Estimate Units
Office rations us00 443.5 443.5 266.1
_GfF"gxce Lnent' o 50T T 55.7 55.7 55.7
Office Utilities 0502 42.0 43.0 32.0
Building Maint /Renovation Us03 12.5 12.5 6.0
Office Purniture/Equipment US04 10.0 10.0 -
Vehicles usos 25.0 25.0 -
Other Egquipment U506 1.6 1.6 -
Transportation/Freight usa? 10.0 18.0 -
Purn/Bquip/Veh Repair/Maint  US08 18.0 18.0 15.0
Communications us09 55.0 55.0 e
* Security Guard Services Us10 33.0 1o 233 -
Printing Us1l 1.0 1.0 Ty o
* Site Visits - Mission Us13 8.6 8.6 &0 5.0
% Site Visits - AID/“ Us14 21.5 21.5 = ';‘n
* Information Meetings Usl1s 9.1 9.1 ok + A
* Training Attendance Us16 5.6 g'g . & 2 a
* Conference Attendance 0si7 13.2 13 63 ;3
* Other Operational Travel Us18 1.6 :'; N 5.
Supplies & Materials U519 75.5 7;‘5 v o o
* Contract Consulting Services U521 - T
* Contract Mgt/Prof. Services U522
* Special Studies/Analyses U523
* All Other Code 25 Us24 33.1 33.1 8.0 3.0
TOTAL OPERATING EXPENSE BUDGET 168654 168658 . _96L A
636(c) Requirements U601
TOTAL ALLOWANCE REQUIREMENTS 0000

OTHER INPORMATION

Exchange Rate Used in Calculations

“Estimated Inflation Rate

U.S. Direct Hire workforce levels:

* Unit data must be provided.

Positions
Workyears t 2
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AAPL LEVEL
Organization USAID/Mauritania
Budget Plan Code TOFA-H0-21682-0000
TABLE VIII - FY 1989 ESTIMATE
($000)
Local
Func. Trust Currency
Expense Category Code Dollars Furds Total Estimate Units
U.5. Direct Hire U100 186.4 186,41 3.0
Other Mission Funded Code 11 U105 - - - -
* Education Allowances U106 30.0 20.0 5.0
Cost of Living Allowances U108 30.0 20.0
Other Mission Funded Code 12 U110 1.8 1.8
* Post Assigmment Travel Ulll 23.4 23.4 10.0 3.0
* Post Assignment Freight Uil2 75.0 75.0 2.5 3.0
* Home Leave Travel U113 3.0 2.0 3.0 1.0
* Home Leave Freight Uli4 3.5 2.5 - 1.¢
* Education Travel U115 2.2 2.2 - 5.0
* R & R Travel Uile 11.5 11.5 11.5 2.0
* Other Code 215.Travel ull? 6.0 6.0 6.0
Foreign National Direct Hire U200 199 ¢ 122.5 79.0
* ? N. Basic Pay U201 80.0 80.0 43.0 7.0
* Overtime/Holiday Pay 1202 11.0 11.0 7.0 1.1
All Other Code 11 = F.N. 1203 - ~ -
All Other Code 12 - F.N. U204 31.5 31.5 29.0
Benefits - Former F.N., Pers, U205 - -
Contract Personnel 300 1 35y 3 216.6
* PASA Technicians . U301 _ -
* U.S. PSC Salaries/Benefits U302 75.7 75.7 23.0 3.0
All Other U.S. PSC Costs U303 - - -
* F,N. PSC Salaries/Benefits U304 277.6 277.6 193.6 34.0
All Other F.N. PSC Costs U305
* Manpower Contracts U306
Housing U400 151.5 151.5 149 5
* Residential Rent U401 48.0 48.0 48.0 4.0
Residential Utilities U402 58.0 58.0 58.0
Maintenance & Renovation U403 5.0 5.0 3.0
* Quarters Allowances U404 - - :
Residential Purniture/Egquip U405 - _
Trans/Preight - Code 311 U406 - .
* Security Guard Services U407 10.0 20.0 0.0 12.0
Official Residence Allowance 0408 - - iy )
Representation Allowance U409 .5 5 5

* Unit data must be provided.
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AAPL  LE L
Organization USAID/Mauritania
Budget Plan Code CCEA-89-21 682-I1100
TABLE VIII - PY 1989 ESTIMATE
Continued
Local
Panc. Trust Qurrency
Expense Category Code Dolilars Punds Total Bstimate Units
Office Operations UsS00 286.3 286.3 222.5
Office Rent 7501 36.0 5.0 5.2
Office Utilities Usg2 40.0 42.0 30.5
Building Maint /Renovation 0503 5.0 3.0 3.8
Office Purniture/Bquipment US04 - - -
Vehicles Us05 - - -
Other Equipment Us06 - - -
Transportation/Preight uso? - - -
Purn/Bgtzip(Veh Repair/Maint USO8 10.0 10.0 10.5
Communications Us09 60.0 60.0 60.0
* Security Guard Services us10 32.0 32.0 32.3 12.3
Printing Us1l 1.0 1.0 s )
* Site Visits - Mission Us13 6.0 6.0 3 38 A
* Site Visits - AID/W uUs14 - s = N
* Information Meetings U515 2.0 2.0 1.5 2.0
* Training Attendance Us16 5.0 5.9 1.3 32
* (onference Attendance us1? 7.3 >3 - L‘S
* Other Operational Travel Usis 1.0 1.0 15.0 59
Supplies & Materials usld o5, 0.0 : 2
* Contract Consulting Services U521 - s
* Qontract Mgt/Prof. Services U522 - _
* Special Studies/Analyses Us23 _ _
*
All Other Code 25 Us24 12.0 12.0 3.0 2.0
TOTAL OPERATING EXPENSE BUDGET 1, 1068 1,300,0 _Z05.48
636({c) Requirements 0601
TOTAL ALLOWANCE REQUIREMENTS onon
OTHER INPORMATION
_Exchange Rate Used in Calculations g2.9
Estimated Inflation Rate
0.S. Direct Hire workforce levels: pogitions 5.0
Workyears _ 4.0

* Unit data must be provided,
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MISSION ESTIMATE OF NEED

Organization USAID ] i
Budget Plan Code COFA-89-21682~1000

TABLE VIII - PY 1989 ESTIMATE

{$000)
: Local
manc. Trust urrency
Expense Category Code Dollars Funds Total Estimate Units
U.S5. Direct Hire 0100 185.4 195,.4 35. 2
Other Mission Funded Code 11 U105 -
* Bducation Allowances U106 30.0 36.0 5.0
Cost of Living Allowances U108 33.6 31.6
Other Mission Funded Code 12 UllD 2.5 2.5
* Post Assignment Travel Ulll 23.4 23.4 10.0 3.0
* Post Assignment Freight Ull2 75.0 75.0 2.5 30
* Home Leave Travel U113 5.2 5.2 5.2 2.0
* Home Leave Freight Ull4 6.0 6.0 ) 2'0
* Education Travel Ulls 2.2 2‘2 1'0
* R & R Travel Ulls 11.5 11.5 11.5 5.0
* Other Code 215 Travel U117 6.0 60 60 >0
Foreign National Direct Hire 0200 122.5 122.5 79,0
* F.N. Basic Pay 0201 80.0 80.0 43.0 7.0
* CQvertime/Holiday Pay U202 11.0 11.0 7.0 1.1
All Other Code 11 -~ F.N. p203 - -
All Other Code 12 ~ F.N. U204 31.5 31.5 29.0
Benefits - Former F.N. Pers., U205 -
Contract Personnel U300 368.3 g 3 216.6
* PASA Technicians . U301 -
* 1.5, PsC Sala[iES/BEDEfits U302 90.7 an.7 23.0 3.0
All Other U.S. PSC /Bgosts U303 - _ c ’
* P.N. PSC Salaries/Benefits U304 3 -
All Other F.N. PSC Costs U305 77;6 2776 193.6 340
* Manpower Contracts 0306 -
Housing U400 258.0 258.0 220.0
¥ Residential Rent U401 6l.5 61.5 61.5 4.7
Residential Utilities U402 68.0 68.0 68.0
Maintenance & Renovation 0403 10.0 10.0 5.0
* Quarters Allowances U404 - - -
Residential Purniture/Equip U405 25.0 25.0 -
Trans/Preight - Code 311 0406 8.0 8.0 -
“+ Security Guard Services U407 85.0 85.0 85.0 21.0
Official Residence Allowance U408 - - -
Representation Allowance U409 .5 .5 .5

* Unit data mist be provided,
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SPEATMy By tE T o
Organization USAID/Mauritania
Budget Plan Code ER-E89-2T68 2000
TABLE VIII - FY 1989 ESTIMATE
ontinued
{5007
Local
Panc, Trust Currency
Expense Category Code Dollars Punds Total Estimate Init,
Office Operations 0500 126.0 126.2 243,35
Office Rent Us01 56.0 55.0 3% .3
Office Utilities Us02 10.0 3.0 32.3
Building Maint/Renovation Us03 5.0 3.0 3.0
Office Purniture/Bquipment US04 15.0 15.0 -
Vehicles U505 35.0 15.3 -
Other Equipment Us06 - - -
Transportation/Preight Usg? 20.0 20.0 -
Purn/Equip/Veh Repair/Maint  US08 20.0 35.0 20.0
Communications uso9 60.0 60.0 £3.0
* Security Guard Services Us10 32.0 32‘0 13.9 122
Printing U511 1.0 Lo 15 <
* Site Visits - Mission usl3 6.0 6.0 ','5 5.0
* Site Visits - AIDM Usl4 20.0 s0. o P
* Information Meetings Us15 3.0 0.0 - 3Ty
* Training Attendance Us16 5.0 3.0 e 3
* Conference Attendance us17 2.0 3.0 o 33
* Other Operational Travel Usis 1.0 7.0 0 -‘9
Supplies & Materials us19 75.0 73:8 25.0 7
* Contract Consulting Services U521 :
* Contract Mgt/Prof. Services US22
* sSpecial Studies/Analyses Us23
* All Other Code 25 Us24 12,0 12.0 1.0 2.3
TOTAL OPERATING EXPENSE BUDGET 1,370.2 1,370.2 _8G0. 3
636(c) Requirements D601
TOTAL ALIOWANCE REQUIREMENTS D000
OTHER INPORMATION
Bxchange Rate Used in Calculations 72.0
-Bstimated Inflation Rate
0.5, Direct Hire workforce levels: Positions 5.0

* Unit data must be provided.



Organization USAID/Mauritania

5

Budget Plan Code CORA-90-21682-U000

Expense Category

J.5. Direct Hire
Other Mission Funded Code 11
* pPducation Allowances
Cost of Living Allowances
Other Mission Punded Code 12
Post Assignment Travel
Post Assignment Freight
Home Leave Travel
Home Leave Freight
Education Travel
R & R Travel
Other Code 215 Travel

LA B B B B AN

Foreign National Direct Hire

* F N, Basic Pay

* Overtime/Holiday Pay
All Other Code 11 - F.N.
All Other Code 12 - F.N.
Benefits - Former F.N. Pers.

Contract Personnel

* PASA Technicians

* J.S. PSC Salaries/Benefits
All Other U.S. PSC Costs

* F.N., PSC Salaries/Benefits
All Other F._N. PSC Costs

* Manpower Contracts

Housing

* Residential Rent
Residential Otilities
Maintenance & Renovation

* fuarters Allowances
Residential Purniture/BEquip
Trans/Preight - Code 311

4+ Security Guard Services
Official Residence Allowance
Representation Allowance

* Unit data must be provided.

AAPL LEVEL
TABLE VIII - FY 1990 REQUEST
($000)
Local
Func. Trust CQurrency
Code Dollars Punds Total Estimate Units
U100 185.2 185.2 25. 9
U105
U106 30.0 30.0 5.0
U108 31.2 31.2
Ullo 2.7 2.7
Ulll 26.0 26.0 3.0
U112 65.0 65.0 3.0
U113 - -
Ul1l4 - -
U115 4.4 4.4 2.0
Ulls 19.9 19.9 19.9 9.0
U117 6.0 6.0 6.0 2.0
, 8.1
U200 128.5 128.5 84.0
U201 82.0 82.0 : 7.0
U202 11.0 11.0 7.0 1.1
U203 - -
0204 35.5 O
U205 . 35_5 3.0
11300 %2 0 363.0 216.6
0301 - -
U302 75.7 75.7 23.0 2.0
0303 - -
U304 287.3 287.3  1903.6 34.0
U305
ui06
U400 _267,7 267.7 1£€.7
U401 42.2 4.2 -
U402 58.0 58.0  potl 4.0
U403 10.0 10.0 1.0
U404 - -
U405 57.0 57.0
U406 15.0 15,0 -
7407 85.0 85.0 2.
U408 . o8
U409 .5 0.5 5
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AAPL LEVEL
Organization ; ;
Budget Plan Code %—90—21682-0300
TABLE VIII - FY 1990 REQUEST
Jontinued
180007
Local
Punc. Trust Qurrency
Expense Category Code Dollars Punds Total Estimate Units
Office Operations 0s00 477.0 477.0  153.0
Office Rent 0s01 56.0 26.9 5.2
Office Utilities us0z2 40.0 0.0 0.3
Building Maint/Renovation U503 5.0 5.0 3.0
Office Purniture/Bquipment U504 10.0 10.0 -
Vehicles Us05 25.0 25.90 -
Other Equipment Us06 95.0 95.0 -
Transportation/Preight uso7 25.0 25.0 -
Furn/Bquip/Veh Repair/Maint  US08 10.0 10.0 10.0
Communications Uso9 60.0 60.0 60.0
* Security Guard Services uslio 32.0 32.0 32.0 12.0
Printing Usll 1.0 1.0 1.0
* Site Visits - Mission us13 10.0 10.0 6.9 45.0
* Site Visits - AID/W US14 10.0 10.0 - 2.0
* Information Meetings U515 9.0 9.0 5.0 4.9
* Training Attendance Uslié 9.0 9.0 5.9 4.0
* (onference Attendance os1? 14.0 %.0 6.0 4.0
* Other Operational Travel Us18 1.5 4.5 - 5.0
Supplies & Materials U519 50.0 50.0 15 0
* Contract Consulting Services U521 - - o
* Contract Mgt/Prof. Services U522 - _
* Special Studies/Analyses U523 - -
* All Other Code 25 US24 12.0 0 4.0
) f -
G 1,421.9 1,421.9 758.2
636(c) Requirements 0601
TOTAL ALLOWANCE REQUIREMENTS 0000

Exchange Rate Used in Calculations 72.0

Estimated Inflation Rate

U.S. Direct Hire workforce levels: Positions 4.0
workyears 1.0

* Dnit data must be provided,



5y

IF ONLY FY 1989 APPL LEVEL AVAlILABIFE

Organization USAID/Mauritania
Budget Plan Code COEA-90-21682-0U000

TABLE VIII - FY 1990 REQUEST

($000)
Local
Punc, Trust Currency
Expense Category Code Dollars Funds Total Estimate Units
U.S. Direct Hire U100 185.2 185.2 25. 9
Other Mission Funded Code 11 U105
* Education Allowances ul06 30.0 30.0 5.0
Cost of Living Allowances U108 31.2 31.2
Other Mission Funded Code 12 U110 2.7 2.7
* Post Assignment Travel ulll 26.0 26.0 1.0
* Post Assignment Freight ull2 65.0 65.0 3.0
* Home Leave Travel Ull3 - -
* Home Leave Freight Ull4 - -
* BEducation Travel ulls 4.4 4.4 2.0
* R & R Travel ulle 19.9 19.9 19.9 9.0
* Other Code 215 Travel U117 6.0 6.0 6.0 2.9
8.1
Foreign National Direct Hire 1200 128,5 128.5 84.0
* F.N. Basic Pay U201 82.0 82.0 44.U 7.0
* Overtime/Holiday Pay U202 11.0 n.o 70 1.1
All Other Code 1l - F.N. U203 - -
All Other Code 12 - F.N. U204 35.5 35.5  33.0
Benefits - Former F.N. Pers. U205 - -
Contract Personnel U300 12 0 363.0 216.6
* PASA Technicians U301 = - o
* U.S. PSC Salaries/Benefits U302 75.7 75.7 23.0 3.0
All Other U,.5. PSC Qosts 0303 - -
* F.N. PSC salaries/Benefits U304 287.3 287.3  193.6 34.0
All Other F.N. PSC Costs U305
* Manpower Contracts U306
Housing U400 300.7 300.7 1gg.7
* Residential Rent U401 2.2 42.2° 459 4.0
Residential Utilities U402 58.0 58.0 58.0 )
Maintenance & Renovation U403 10.0 10.0 3'0
* Quarters Allowances U404 - - o
Residential Purniture/Equip U405 82,0 82.0
Trans/Freight - Code 311 U406 23.0 23.0
* Security Guard Services U407 85.0 85.0  gs g 12.90
Official Residence Allowance U408 - - )
Representation Allowance U409 .5 0.5 5

* Unit data must be provided,
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IF ONLY FY 1989 AAPL LEVEL AVAILABLE

Organization i i
Budget Plan Code %—90—21682-1!000

TABLE VIII - FY 1990 REQUEST

Oontinued
30T
Local
Rinc. Trust Qurrency
Expense Category Code bollars Funds Total Estimate Units
Office Operations Us00 357.5 357.5  143.0
Office Rent Usol 26.0 26.0 5 .0
Office Utilities us02 40.0 40.0 £0.0
Building Maint/Renovation Uso3 5.0 5.0 3.0
Office Furniture/Equipment U504 «2.L 25.0 -
Vehicles usos i0.u 7.0 -
Other Equipment us06 95.0 95.0 -
Transportation/Preight U507 45.0 45.0 -
Furn/Bquip/Veh Repair/Maint  US08 10.0 10.0 10.0
Comminications uso9 60.0 60.0 60.0
* Security Guard Services U510 32.0 2.0 32.0 .0
Printing U511 1.0 1.0 1.0
* Site Visits - Mission U513 10.0 10.0 6.0 35.0
* Site Visits - AID/W U514 10.0 10.0 - 2.0
* Information Meetings Us15 5.0 9.0 5.0 4.0
* Training Attendance US16 9.0 9.0 5.0 4.0
* (onference Attendance usl? 14.0 14.0 6.0 a0
* Other Operational Travel Us1s 1.5 4.5 - 5.0
Supplies & Hater!.als U519 50.0 50.0 15.0
* Contract Consulting Services U521 - -
* Gontract Mgt/Prof. Services US22 - -
* Special Studies/Analyses Us23 -
* All Other Code 25 0524 12.0 12.0 4.0
TOTAL OPERATING EXPENSE BUDGET 1,534.9 1,534.9 758-2
636(c) Requirements U601
TOTAL ALLOWANCE REQUIREMENTS 0000
OTHER INFORMATION
_Exchange Rate Used in Calculations 72.0
Bstimated Inflation Rate:
U.S. Direct Hire workforce levels: Fositions 4.0

Workyears 4.0

* Unit data must be provided,



5k

LSt L*SL 6°60C ST OET
(88/21-88/2)
- S €6
L
L*6T L761 2°81
(68/8-88/2)
0°Z¢ 0°2¢ 8°bS
(68/6-L8/1T)
0°te 076z 6°G€
0661 Ad 686 TAd 8861 Ad 86T Ad

$315C0 OSd °S°[1 U0 UOTFRULIOJUT
() ITIA YL

STRIAL

ISTTOIIUC)
Arezaioog

Arenaaoeg §,310300I11d

3TU UCTIBTSUBLL FITYD

FTYD QWS

uoT3dTI083(Q/3TITL qor

BTURYT IR/ JIVSA uotiezTuebio



57

Lot L° 06 6760 5 0Ll

{88/21 -~ 88/7)

STV.LOL

- - G Eb IDTTOTII

B 075l S'L Areyo1oo

L6l L6l Z°81 Are3n100g s, J030a11(
(68/8-88/2)

AN 0 Ze B'1S 3TU woTIR[SULA], JOD
(68/6~L8/11)

0 ve o°ve 676t JITUD WS

0661 Ad 6861 Ad 8861 Ad L86T Al uo13diiosad/aT3ll qor
838C0 Osd o il uo UoTanuIojul
{qQ)ITIIA JIEYL
uot3jezjuebiQo

PIUPIT AR/ GIVST

G4AN 40 ALVWILSH NOTISSIW



58

7L 9°LLe

6 YG*¢ Jo 9sEaadu] &mum
yC ¢ 3jo aseaaou] daig

o T
.o
o O

" 89¢ 8°GCT

O
[
o
(=
\O
o~

L0z sIojTUeL £
. ISOTII0 buteay,
0°ST IOITUCKH ddd
001 *085° 730 3W
EUTT *ISSYTUD by
0" 01 ISSYUTWPY ddg
*3ssy-wpy - boag

*oads BuTyeorTdng

IS TUO TR / D086

JauIpIes)

JURISTSSY ¥RD

IOSTATSANG ¥RD

ATey210es

300y 3oaloag

300y 309load

FISTD SIMOTOY

Areja1des y3jTesH

sIaaTid 6

ISOTIIO aATINDDXH *ISSVY
88/11-88/9 UETOTUYOAL BUTIumoooy
88/11-88/9 907330 weiabold-Issy
Axejexoeg buraseuTbud

Areyaroos ueabold

O~
]
o

S o

st O

.« s

-~ O | ;

— - —

— o o
—
¥e]
w
—

= O
. .
— o~

L
!

O LN
WM MO oo o
DM~ MmMop ™Moy

. ' . .
MO ="MNMM oW NOO MM 3

—

'
C

X4
¥4
T8e
At
"91

T8¢
X4
4
"8z
LT
"9t

COOOMTY I VOO MAWIN
— o~ N M

CANOOOMNTPOMOAOCOOMO0 0N
. e o+ % s . s . . . .

oo o oM™=\

0661 Ad 686TAL 8861 Ad LB6T A4 uoT3dTIOSBA/9TITL oL

§3500 D5d "N'J U0 UOT3BIojul
(@ IIIA TTEVL

BTUE3TINEN/AIVEN UOT3ezTuebio



59

- - 9°s1 L €0Z TIOL

((Q)II1A 919l 398) H0En
IXM papun] smou [auuosaad
URTURI .M HONJ uou 11V
SSIHIVYO0S

0661 Ad 6861 Ad 8861 Ad (861 Ad ucT3draosag

TTe3ag 30eriuc) Jamodingy
(©) ITIA TMVL

RTURITINEN/QIVSN uoTiezTuebip



b0

0°Z1

0661 A4

6861 Ad

1°¢% RS
691 7Lt

' 91

8867 Ad L86T Ad

Tre3ad g 29pcD 930 TV
{P) IIIA TIGVL

IS0
ISTTOIIUOD ~ JISPID SSEUDINd

uoT3draoseq

BTUR3TINGW/qI¥sn uoT3ezTuebio



bl

U3SAID/Mauritania

Organization
TABLE VIII(e)
Obligations for A_g;gisition" Operation
s5e O ormation Tec ogqy Systems
Ttem and Explanation FY 1987 FY 1988 FY 1989 FY 1990
1. Capital Investment:
A, Purchase of Hardware - 9.9 _ -
B. Purchase of Software - 1.2 1.0 1.0
C. Site Pacility
SUBTOTAL Section 1 - 10.1 1.0 1.0

2. Personnel:
A. Compensation, Benefits,
and Travel

B. Workyears

3. Pquipment Rental, Space and Other Operating Costs:

A. Lease of Bquipment
B. Space
C. Supplies and Materials -

wi
.
[

5.0 5.0
D. Non-Commercial Training

SUBTOTAL Section 3 - 5.0 5.0 5.0
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Organization USAID/Mauritania

TABLE VIII(e)
{Continued)

FY 1987 FY 1988 FY 1989 FY 1990

Item and Explanation

4, Commercial Services:

A. Computer Time

B. Leased Telecommunications
Services

C. Operations and Maitnenance
(1) Operations 5. 0 5.0 5.0
{2) Maintenance:

Other than WANG
WANG (local funding)
WANG (A,I.D./W funding)

[¥9]
N
o

D. Systems Analysis and Programming 3.0 3.0
E. Systems Design and Engineering

F. Studies and Other
8.0 8.0 8.0

SUBTOTAL Section 4

S. TOTAL DOLLARS 23.1 14.0 120

TOTAL WORKYEARS

(from item 2A)

6. Mission Allowance Levels:

A. Existing Systems 13.0 14.0 14.0
B. New/Expanded Systems 10.1
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ANNEX I
TABLE VIII[g}

FY 1990 ANNUAL BUDGET SUBMISSION
Information on U.8. L. ect Hire Staffing

e AL A L A e e UL e Ak e T e . e M S S e e W RL M R AL R MR W e o e e A e AR MR e MR o - M AR R e e AR W M e = L MR W e e

Posno./ Program Management FY [ 384 FY
SACode* Position Title Responsibility 1988 1989 1997
1008 Mission Director NCNE -
- AID Representative t 3 . N
.4 i.0 1.4
1006 (d) (e) (9) sup Program Officer Rural Roads (682-0214) 1.0 1.0 1.0
luran Resources Dev, (682-0213) o~
Private Sector (682-0241)
Dirol Plain Improvement
{682- 0237
ACGR.Research II (682-0957)
3009 Controller NOHE
2004 (b) (h) Sup Executive Off. NONE 2
5020 (a) (f) Food for Peace PL 480 Titl o 1Y Lo
102541) Health Devel e I 1.0 1.0 1.0
. coment Rural Health Services
Officer {682-0230)
Population {625-0969)
Total Positions 7.0 3.0 40
Total Workyears 4 e 2B 4D_
* SACode - Special Activity Codes:
{a) Disaster Relief Officer (£} PVO Officer
(b) EEO Officer {g) Private Enterprise Officer
{c) Emergency Preparedness Officer (h) Security Officer
(d) Energy Officer {i) Women~in-Development Officer
(e} Environmental Officer {3) Other [Specify}:

NOTE: Direct Hire workyear totals shown in TABLE VIII{g) must agree wit
Function Code 101 Unit TABLE VIII including IDIs workyears covered unde

Table VIII{n}.
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MISSION ESTIMATE OF MLEED
ANNEX I
TABLE VIII{ag]

FY 1990 ANNUAL BUDGET SUBMISSION -
Information on U.S. Direct Hire staffing

-—— ____._..___..__.__,,____.______.._._.._..,___.___._....._......__.._________.___..

20Sn0. / Program Management FY FY FY
SACode* Position Title Responsibility 1988 1989 1991
1008 Mission Director NONE 3 - -
- AID Representative NONE :4 1.0 1.0
4006 (d) {e) (g} SUP Program Officer  Rural Roads (682-0214) 1.0 1.0 1.0
Human Resources Dev. (682-0233)
Private Sector (682-0214})
Dirol Plain Irprovement
(682-0237)
AGR.Research II (682-0957)
3009 Controller NONE 2
2004 (b) (h) SUP Executive Off. NOME 7 1.0 1.0
5020 (a) (f)  Food for Deace PL 480 Title II 1.0 1.0 1.0
1025({1) Health Development Rural Health Services 1:0 :6 )
Of ficer {682-0230)
Population (625~0969)
Total Positions 7.0 5.0 4.0
Total Workyears 4.6 +_ 4.6-. A0

+ SACode - Special Activity Codes:

pPvO Officer
Private Enterprise Officer

{a) Disaster Relief Officer ;
) Security Officer
)
)

(b) EEO Officer

{c) Emergency Preparedness Officer
{d) Energy Officer

(e) Environmental Officer

Hoordd opn

Women~-in-Development Officer
Other [Specify):

[}

NOTE: Direct Hire workyear totals shown in TABLE VIII[g] must agree wit!:
Function Code 101 Unit TABLE VIII including IDIs workyears covered unde

Table VIII(h].
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ANNEX I
TABLE VIII{h]

FY 1930 ANKNUAL BUDGET SUBMISSION
Information on IDI Staffing

ek A e A R e b A WL M M M SR MR T RN M AR R e T M SR e L R - e e e e ML R ML A e b MR R T SR R L SR R e e W A s e W b G A = A A

85 FY FY FY
Code Title 1983 1939 193]
NONE
Total Positions . . —
Total Workyears . . .

NOTE: IDI workyear totals shown in TABLE VIII[h] are to be included i-
-~ Function Code 101 Unit Table VIII,.



1

ANNEX 1
TABLE VIII{1i)]

FY 1990 ANNUAL BUDGET SUBMISSION
Information on Foreign Service & Third Country National
Direct Hire Staffing

Fy FYy FY
Category Descriptive Job Title Funding 1988 1989 19990
TCNDH  Chief Accountant OE .5
TADH Chief Voucher Examiner OE .5
TCNDH  Accountant - Trainer OE 1.0 1.0 1.0
FNDH Administrative Assistant CE 1.0 1.0 1.0
{Health)
FNDH General Services Clerk OE 1.0 1.0 1.0
FNDH Werd Processor Clerk e 1.0 1.0 1.0
FNDH Disp tcher/Receptionist OE 1.0 1.0 1.0
FNDH Secretary (CONT) OE 1.0 1.0 1.0
FNDH Director's Chauffeur OFE 1.0 1.0 1.0
Total Positions OE 9 1 vl
Total Workyears OE 80 10 I
Total Positions FY 8t Only LsC _ 0 0
Total Workyears FY 88 Only LscC _._ 0.0 0.0
NOTE: Foreign National, including TCNs, direct hire OE funded workyear

totals shown in TABLE VIII[i]) must agree with Function Code 201 Units on
Table VIII.



FY 1990 ANKUAL BUDGET SUBMISSION
TABLE VIII{3} - Information on Part-Time
Direct Hire Staffing

A A e v e e e M W e M TR e L W R G ML R AR AN AL e M A R MR eu S me A ek T A e B W R o e R A S WS A W e R R MR W N W AR M A M R e Ee e e S e

us/ FY F

Y Y FY
TSK/TCH Descriptive Job Title Funding 1988 1989 loaan
N/A (o part-time personnel are
employed by USAID/Mauritania)
Total Positions OE . —_— —
Total Workyears CcL I T
Total Positions PRG — —
Total Workyears PRG . . .

NOTE: U.S. and Foreign National, including TCNs, direct hire workyear
totals shown in TABLE VIII[g] must agree with workyear levels authorize
by the Africa Bureau for Part-time.
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aneiss I

Table VIII (k)

FY 1990 ANNUAL BUDGET SUBMISSION
Information on U.S., Foreign & Third Country National
Contract Staffing

Category

USPSC
USPSC
uspsC
USPSC
UspsC
UsSPsC
uskPsC

USPSsC
UsPsC
TCNPSC
TCHNPSC
TCNPSC

TCNPSC

uspPsC
USPSC

FNPSC
INPSC
FNPSC

FNPSC
ENPSC
FNPSC
FWPSC
FNPSC

FIIPSC
FNPSC
FNPSC
FNPSC
ENPSC
nesc
MPSC
FNPSC

NOIE: Foreign National, including TCNs, Personal Service Contract CE funded workyear
totals shown in Table VIII{k) must agree with Function Code 304 Units on Table VIII.

Descriptive Job Title

S0 Chief

Translator

Director's Secretary

Secretary

Controller

Engineering Officer

Human Resources Development

Project Manager

Agricul ture Development Officer
GrasshopperProgram Coordinator
Program Secretary
Engineering Secretary
Asst .Program Officer
Accounting Technician
Asst.Executive Officer

Deputy FFP Officer
Deputy Health Dev.Officer

9 Drivers

Health Secretary
Accounts Clerk
Project Acct.

Project Acct.
Secretary

CsR Supervisor

C&R Assistant

Gardener
Secretary/Receptionist
Duplicating Specialist
Prog.Adm.Asst.

FFP Admin.Asst.
Ag.Devel Assist.

Mgt .Office Secretary
FFP Monitar

Training Of ficer

7 Janitors

Total Positions
Total Workyears

Total Positions
Total Workyears

-

2

Funding 1988
0.0
OF
OE
OE
O

PRG

PRG

bt
. .

OO oo
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.

PRG
PRG
CE
CE
CE
QE
OE
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e
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et
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oo
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PL 480, TITLE Il ACTIVITIES

Food security 1is central to USAID/Mauritania's progran rationale.
USAID's food aid strategy 1is to maximize the wuse of food aid as a
development resource to achieve food security. By integrating the

resources of PL 480 (commodjties and local currency) into 1ts progras,
USAID is able to maximize its input in this area., There are three =maior
Title I1 activities: .

Section 206, Grain Marketing and Pricing Policy: This three-vear sale-
program (20,000 MT annually, FY 87-89) is aimed at policy reforms that
would encourage growth in local agricultural production, such as
increased private sector marketing, reduced free food distributien
levels, cereal pricing and import policies. It also targets the poorer
population by providing an inferior commodity (sorghum) at a reduced
price. Programming of the local currency generated thraugh this progran
is discussed in the Local Currency Narrative. The follow-on program will
be designed on the basis of the findings of the third quarter FY &9
evaluation.

Doulos Community: This U.s. non registered private voluntary
organization manages five maternal <child health centers in Nouakchotre,
providing nutritional rations as well as nutrition education to the
participants. The program is discussed further in the PVD section,

FY S0 NEW START

Mauritania National Food for Work Program: The food aid donor community
in Mauritania has encouraged the introduction of food for work {FFw)
activities as an alternative to free food distributions. Aside from some
limited FFW projects by the World Food Prograa, the FFW¥ concept was
virtually unknown in Mauritania in 1986. In its effort to use food as a
development resource, USAID has participated in a pilot national FEN
project that was executed by the International Labor Organization (ILO},
with funding from the United Nations Development Program ({(UNDP) and
USAID's local currency account. A FFW policy and coordinating wunit was
Created in the GIRM's Food Security Coamission (CSA). A national
oversight committee composed of GIRM and donor representatives, was
established to approve FFW proposals. While efforts to establish a
P¥O-managed FFWN prograa were unsuccessful 1in 1987, some 300 small
projects and 15 national programs were implemented through this pilot
program.

In late 1987 and early 1988 a national! Food for Work strategyv was
developed and adopted by the GIRM. The strategy establishes regional
committees to review all Food for Work proposals, prioer to being
submitted to the national oversight committee for approval. To support
this new strategy, a multi-donor FFW program has been developed, and 1is
scheduled to start in July 1989, The two-year program provides UN
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Volunteers to the regional committees and reinforces the FFW Unit of the
CSA. The total budget is approximately $1.4 million, of which $490,000
will be funded from USAID counterpart funds, generated from the Section
206, Transfer Authorization 6620, sales. Some $347,000 of the USAID
contribution will fund a cost-sharing arrangement with UNDP.

The proposed FY 90 new start would further support the GIRM/CSA efforts
to expand its FFW activities. While the national strategy and multidonor
project «create a structure for increasing FFW activities, there is a need
for an assured commodity supply to fulfill <the FFW requests, The CSA
stocks are dependent on food aid donations. Therefore, the new start
would assure that the FFW activities would have the necessary resources.
An Operational- Plan and Annual Estimate of Requirements will be submitted
for AID/Washington and DCC approval by May 1989.
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USALD/MAURITANIA
FY 1990 ANNUAL BUDGET SUBMISSION

TABLE XII1I

P.L. 480 TITLE II - SECTION 106 PROGRAM

I. Country Mauritania

Sponsor's Name  GIRM Commission For Food Security {(SA)

A. Maternal and Child Health.

No. of Recipients
bv Commodity Name of Commodity

Total MCH
B. School Feeding

No. of Recipients
by Commodity Name of Commodity

Total School Feeding
C. Other Child Feeding.

No. of Recipients
by Commodity Name of Commodity

Total Other Child Feeding
D. Food for Work.

No. of Recipients
by Commodity Nawe of Commodity

Total Food for Work

E. Other Section 206 Sales Program . .

No. of Recipients
by Commodity Name of Commodity

WHEAT

SORGHM

Total Other

Total Recipients

N A

{Thousands)

DOLLARS

| &

Total Recipients

NAA

{Thousands)

[

Total Recipients

DOLLARS

NA

KGS

| 1]

Total Recipients

{Thousands)
DOLLARS

NA

(Thousands)

Fud

L

DOLLARS

. Total Recipients

(Thousands)

EGS
7,080

13,32

DOLLARS
2

1,158

21,000

2,130

TOTAL PROGRAM FY 1990

2,150

——r
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USALD, MAURITANIA
FY 1990 ANNUAL BUDGET SUBMISSION

TABLE XITI
P.L. 480 TITLE II - REGULAR TITLE Il (G/G)

Mauritania

Sponsor's Name

FFW/GIRM Commission For Food Security (CSA)

Maternal and Child Health. Total Recipients N/A
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLARS
Total MCH
B, School Feeding Total Recipients N/A
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLARS
Total School Feeding
C. Other Child Feeding. Total Recipients N/A
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLARS
Total Other Chiid Feeding
D. Food :for Work. Total Recipients 2.8
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLARS
4,2 SORGHUM 5,000 435
4.2 NFIM 1,000 110
4.2 VEGOIL (1 gal) 1,000 734
Total Food for Work 7,000 1,279
E. Other: General Relief . . . . . Total Recipients 1.7
Nao. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLARS
1.7 SORGHUM 1,000 87
1.7 NFDM 200 22
1.7 VEGOIL 200 147
Total Other 1,400 256
TOTAL PROGRAM FY 1990 1,535
TOTAL RECIPIENTS 5.9
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LA MR fANA
FY 1990 ANNUAL BUDGET SHBMISSION
TABLE XII]
P.L. 480 TITLE Il VOLAG

111, Country Mauritania

Sponsor's Name  Doulos Community

A,  Maternal and Child Health, Total Recipients 18
No. of Recipients {Thousands)
by Commodity Name of Commodity KGS DOLLARS
18 SFSG 905 173
18 NFDM 1 32
18 VEGOIL 191 126
Total MCH 1585 344
B. School Feeding Total Recipients NA
No. of Recipients (Thousands )
by Commodity Name of Commodity XGS DOLLARS
Total School Feeding
C.  Other Child Feeding. Total Recipients 0.4
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLARS
0.4 SFSG 5 1
.4 NFIM 1 0
0.4 VEGOIL 1 1
Total Other Child Feeding 7 2
D. Food for Work. Total Recipients 0.1
No. of Recipients { Thousands )}
by Commodity Name of Commodity KGS DOLLARS
0.1 SFSG 19 L]
0.1 NFIM 3 0
0.1 VEGOIL 1 1
Total Food for Work 23 5
E. Other (General Relief & Monetization Total Recipients 0.3
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS DOLLARS
0.3 SESG 86 17
0.3 NFIM 38 4
Monetize NFIM 7 1
0.3 VEGOIL 13 10
Total QOther 144 32
TOTAL PROGRAM FY 1990 383

TOTAL RECIPIENTS 18.8
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USATI/MAURITANIA
FY 1990 ANNUAL BUDGET SUBM1SSION
ANNEX K

PRIVATIZATION PLAN

USAID/Mauritania 1is formally exempt from the policy guidance
detailed in STATE 189806 for the implementation of 2
privatization projects per Mission. However, the Mission plans
to vremain active in the promotion of the private sector
following a very successful private sector investment climate
assessment 1in FY 1986, a colloquium held in FY 1887 on
promotion of the private sector, and the signing in June, 1987
of a $200,000 technical support grant to the national
employers' association, the CGEM (Sahel Policy Reform Project,
625-0870).

Training for the private sector remains an important activity
of the Mission, Participants are being sent to Tunisia, for
example, for instruction in computers, electronics, and

navigation (for private fishing fleets).

In FY 1989 a four-year project of $4 million (includiang $3
million PL 480 1local <currency} will broaden the mission's
direct involvement in the private sector by <creating a small
scale enterprise <credit program for agriculture, agri-business,
and fisheries expansion. As with previous mission initiatives,
planning has tollowed recommendations made in the 1986

assessment.
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AFRICA BUREAU TABLE 1
FY 1990 ANNUAL BUDGET SUBMISSION

SDP AND HOOD AID REPORTING MATRIX

($000)

FY 1987

SECTOR/SUBSECTOR

PROGRAMMING MODALITIES*®

TOTAL

POL PRIV
REF  NPA WiD SHCT

TRNG

SDP:
NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S.
POPULATION
HEALTH
AlDS
CHILD SURVIVAL
PRIMARY EDUCATION
SECONDARY EDUCATION
VOCATIONAL EDUCATION
Other EDUC/HRD
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT
OTHER

TOTAL SDP
FOOD AlD:*=

TOTAL SDP/FOCD AID
RESOURCES

40

1,760

1,800

2,862

4,062

20 2

20 20

1,854
(2006)

1,008
(@RS)

1,854 20 1,028

1,760

*Horizontallv, for each sector/sub-sector activity, the total of dollar amounts may

exceed the total amount for the activity.

**Food Ald Commodity value only and excludes WFP.

expenditures totalling $2.8 million in FY 87,

Does not include local currency
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AFRICA BUREAU TABLE 1
FY 1990 ANNUAL BUDGET SUBMISS{ON

DFA AND FOOD AID REPORTING MATRIX

($000)
FY 1988
PROGRAMAING MODALITIEGH
POL PRIV
SECTOR/ SUBSECTOR TOTAL REF  NPA WID  SECT  TRNG

DFA: :
NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH 390 40
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S. 340 20 20
POPULATION 350 60 40
HEALTH
AIDS
CHILD SURVIVAL 420 100 50
PRIMARY EDUCATION
SECONDARY EDUCATLON
VOCATIONAL EDUCATION
Other EDUC/HRD 1,000 1,000
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT 500 500 180
OTHER

TOTAL DFA 3,000 160 20 520 1,310
FOOD AID:** 2,203 1,934 269

(206) (DOULOS )
TOTAL DFA/EOOD AlD 5,203 2,094 20 789 1,310
RESOURCES

*Horizontally, for cach sector/sub-sector activity, the total of dollar
amounts may exceed the total amount for the activity.

**Food Aid Commodity value only and excludes WFP. Does not include local currency
expenditures totalling an estimated $5.2 million in FY 88,
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AFRICA BUREAU TABLE 1
FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX

($000)
FY 1989

SECTOR/SUBSECTOR

PROGRAMMING MODALITIES*

POL PRIV
TOTAL REF  NPA wib SECT

TRMG

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS

FACULTIES OF AGRICULTURE

AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S.
POPULATION

HEALTH

AIDS

CHILD SURVIVAL

PRIMARY EDUCATION
SECONDARY EDUCATION
VOCATIONAL EDUCATION
Other EDUC/HRD
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT

OTHER

TOTAL DFA
FOOD AID:**

2,200 20 20

{00 50

3,000 50 20 520

2,401 2,021 380
(206)

TOTAL DFA/FO0D AID 5,401 2,071 20 960

RESOURCES

50

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts sav
exceed the total amount for the activity.

*2Food Aid Commodity value only and excludes WFP. Does not include local currency
expenditures totalling an estimated $8.9 million in FY 89,
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AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX

($000)
FY 1990
PROGRAMMING MODALITIESH
POL PRIV
SECTOR/SUBSECTOR TOTAL REF  NPA WID  SECT  TRNG

DFA:
NATURAL RESQURCES MGT.
BIODIVERSITY
TROPICAL FORESTS
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH 1,000
AGRICULTURAL MARKETING
AGRICULTURE, N.E.S. 550 20 20
POPULATION 350 150 50 100
HEALTH
AIDS
CHILD SURVIVAL
PRIMARY EDUCATION
SECONDARY EDUCATION
VOCATIONAL EDUCATION
Other EDUC/HRD 400 400
DEVELOPMENT MANAGEMENT
FINANCIAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT 500
OTHER 200

TOTAL DFA 3,000 150 20 70 500
FOOD ALD:** 2,533 2,150 383
- (206) (DOULOS)

TOTAL DFA/FOOD AID 5,533 2,300 20 453 500

RESOURCES

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts may
exceed the total amount for the activity.

**Food Aid Commodity value only and excludes WFP. Does not include local currency
expenditures totalling an estimated $6.1 million in FY 90.
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USAID/MAURITANIA
FY 1990 ANNUAL BUDGET SUBMISSION

PVO ACTIVITY NARRATIVE

With one of the highest infant mortality rates in the world (132/1000
live births*) and chronic, overall rates of malnutrition (grouping mild
to severe) ranging from 30 to 60 percent of the «child population in the
interior, Mauritania is an obvious candidate for child-survival
intervention programs. Due to the 1lack of infrastructure and the
dispersement of the 1local population, many PVOs £find operations in
Mauritania logistically difficult and expensive to maintain. For those
PVOs that decide to take on the challenge, they provide not only active
nutrition education programs, but also provide nutrition surveillance and
analysis. This is a valuable input in the planning for and wunderstanding
of the nutritional situation in the country.

PVO activity will be focused on the Maternal Child Health program
administered by the U.S. PVO, Doulos Community. Their current mandate is
the management of five Nouakchott-based MCH feeding centers, which
comprise the largest target population 1in the country, an estimated
14,000 mothers and children. In addition, beginning in FY 89, Doulos and
its cooperating sponsor, the Mauritanian Red Crescent, are planning to
provide small tonnages of PL 480 commodities to the nutrition
rehabilitation centers operated by the Red Crescent. Doulos is in the
process of reapplying to be registered with AID as a PVO, an action that
USAID/Mauritania supports. Upon approval, Doulos will then be eligible
to receive property which was turned over by CRS to USAID/Mauritania when
CRS withdrew from the MCH program in November 1987,

In FY 90, Doulos expects, in cooperation with the Mauritanian Red
Crescent, to expand MCH activities into the Tagant region, where limited
PVO and donor intervention is currently occurring and where wmalnutrition
rates have been high.

World Vision International's (WVI) Vitamin A grant is expected to
continue through FY 89, They are currently planning to reapply for the
grant for FY 90 and beyond, if it is again open for competition. This
funding has allowed WVI to incorporate Vitamin A supplements into their
on-going primary health and nutrition program in the Assaba region.

*Source: Population Reference Bureau, 1987
(In contrast: 1.S. 10.5/1000 live births,
Iceland 5.7/1000 live births)
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AFRICA BUREAU TABLE IV
FY 1990 ANNUAL BUDGET SUBMISSION

Regionally and Centrally Fumled Buy-ins
{$000)

F1 1988 FY 1989 FY 1990
Project./Number Lstimate Planned Planned

NRMS/698-0467

AFGRAD 111/698-0455 600
ASCI-CCCD/698-0421 §20
Medex/698-0471

SAARFA/098-0435

AALC 11/098-0442

AFR-AHRF,698-9801

AFR-SSH, 698-9901

Locust/698-0517/625-0517

NCNK-1D/098-0461

Sahel Financial Mgt./625-0974 100

Family Health Int./698-0402 350 350
HunResDevelAsst /698-0463 400

FENS/698-04066 200 200
Af rDevSupport/698-0404

HIV/AIDS Prev/698-0474

Africa Private Enterprise/698-0438 500

w1
(%4}
<

TOTAL 2,270 300
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APPROPRIATION

DF-SDhP

DEF-SbP

DF-SbP

DF-SbP

DF-5SDP
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USATD/MAURITANIA
FY 1990 ABS
P, D AND S FOR FY 89
MAURITANIA
OBL  CIY PDES PLANNING MO,
LOC USE  PROJECT NUMBER RBQUEST OF OBLIGATION
3 4 625-0963 100, 000 :

For financing Pritecin's TA in diarrheal discase contrel

F 2 082-0242 125,000 It
Prepatration of PID and PP

F 2 682-0241 125,000 3
Preparation of PID and PP

F 3 Section 2006 75,000 3
Evaluation and follow-on design

F 3 Food For Work 25,000 O
Evaluation

TUTAL $450, 000
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USAID/MAURITANIA
FY 1990 ANNUAL BUDGET SUBMISSION

EMERGENCY PREPAREDNESS

- NARRATIVE -

Mauritania has experienced three consecutive years of increased
agricultural production, 57,000 MT reported in 1986-87, 95,000 MT in
1987-88 (revised to 115,000 MT at the end of the season} and an estimate
of 128,000 MT for 1987-88 (initially estimated at 107,000 MT). While
encouraging, the latest production levels still only meet less that 40
percent of Mauritania's per capita cereal rTequirements. Though the
country is not technicaliy 1in a drought period, the environmental
situation has not regained its former vigor and crop failures are
scattered throughout the producing regions. A country-wide drought can
develop at any time.

USAID monitors the food needs situation through various field missions,
data collections and donor coordinated exchanges. The Famine Early
Warning System (FEWS) field representative works closely with the USAID
Food for Peace, Health and Agriculture offices, 1issuing a monthly
situation report. The Food for Peace staff makes periodic visits to most
regions of Mauritania, verifying available stocks, <collecting market
prices, and observing local production conditions. The USAID
entomologist, funded by an OFDA grant, provides additional observations
of crop damages due to locusts and grasshoppers. Occasional joint
donor/GIRM field missions provide additional information. The
nutritional situation in Nouakchott is monitored by the Doulos Community.

USAID Mauritania's response to the food situation is based on the PL 480
program. The Title II Section 206 program provides cereals to help
Mauritania fill 1its food deficit. An important component of the program
is the targeting of a lower-priced commodity (sorghum) to the poorer
rural populations, The sales stock 1is also considered as a security
stock and can be tapped in emergency cases. USAID stocks of Section 416
milk and butteroil for emergency food distributions will still be
available into FY 1989, but are expected to be exhausted by FY 1990.

The FFW efforts are planned to take the place of much of the free food
distribution done in the past and also provide another national network
that can be mobilized in case of disaster.

The local currency generated under the Section 206 sales program is tied
to the GIRM's agreement to stabilize producer prices, better tracking of
in-country stocks and other self-help measures aimed at improved
management of the national food security situation. Section 206 sales
proceeds have been used for the «creation of a national radio network,
which not only allows the Commission for Food Security (CSA) to track
stocks and market prices in the interior, but will also provide basis
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emergency communication in case of disaster. This systea has been in use
since FY 1987. USAID has provided assistance to the CSA in compiiing the
weekly dacta into forthnightly summary reports that show the national
stock situation. This up-to-date information is enabling the CS5A and the
donors to better plan and rteact to the changes and trends in the national
situation,.

Local currency has also provided for secure warehousing in the inaterior,
resulting in better <control and protection of food stocks, particularly

in the more Temote Tegions. 0f the 38 warehouses financed by local
currencv, 14 have been constructed, 13 are being constructed and the
remaining 1l sites have been selected prior to construction. Anather

project is now providing detailed food consumption information as part of
a household living standards survey.

For FY 1950, USAID is preparing a local currency use strategy aimed at
food security. This strategy will be based on a working paper derived
from the criteria laid down in the PL 480 Section 206, TA 6620, which
pinpoints agriculture development, water conservation, private enterprise
{(in the agriculture sector) and other rural development activities that
may Jdirectly or indirectly improve the food security in the country.

USAID thus 1is 1im a stronger position than in previous years to gather
data, assess and react to changing conditions. The Food for Peace
Officer, designated as the Mission Disaster Relief Officer, has the
resources at hand of the on-going analysis and reporting of the Famine
Early Warning System (FEWS)}, in addition to the FFP monitoring staff.



