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FY 1990 ANNUAL BULGET SUBMISSION
- PROGRAM SUMMARY

It is with trepidation that the Mission has incorporated the DFA and ESF
levels providea by AID/W in LOU State 160269, into this year's ABS. 1The
only way we can accept them ana continue to inplement our approved
Interim Strategy Statement is to show an agjustment of funciny between
DFA and LSF starting in FY 1991, as indicated in our footnote on Table
I. Moreover, we are taking the option proviaed in State louz6Y to
request higher PL-480 levels, if there is strong justification for higher
levels, by requesting PL-480 Title II Section 206 funoing tor Fys 1989
and 1990 at the same $10 million level we have in FY 1983. 1If this is
unacceptable, we would wish to explore using ESF for the kind of things
we now do with DFA ana PL-480 if our levels in FY 90 and beyond stay as
projected in the AAPL's., Explanations for our concern and the reguest
for a PL-480 funding increase are discussed below.

The Mission has recently argued {Monrovia 5180, dated May 20} that the
content of its current program should qualify Liberia to be categorized
as a country with a good resource base at the early stage of economic
policy reform. We argued that the reforms in public finance encompassed
in the FEconomic Stabilization Support (OPEX) project and the civil
service reform component of our Commodity Import Program should make
Liberia strongly competitive for allocation of DFA as well as ESF and
should argue for sustaining our current level. We also pointed out that
our DFA portfolio was strong in the Agency's current priorities: chilg -
survival, basic education, primary health, private sector support,
decentralization, and cost recovery; to name a few.. The program changes
we initiated in FY 1Y87, especially the OPEX Project ana the CIP (65
percent of which goes to the private sector), are risky. They are
innovative. They coula fail. So tar they have not failed, despite the
expectations of many. But they will need continuea cormitment ot A.1.D.
resources if they are to succeed,

Below we elaborate these points for DKA, ESF, FL-48U funaing for the
period beginning in FY 1989, focusing in particular con FY 1990, however.

DFA

USAID/Liberia places highest priority in its assistance program on two
related objectives: 1) stabilizing the economy; and 2) maintaining
- existing basic productive and social infrastructure. We use the private
sector to the maximum extent feasible in pursuing these objectives,
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The recent ARS levels provided by AID/W tend to strongly reinforce
priority #1; however, the Mission's concern is that a cut in the DFA
level from $10 million in FY 89 to $5 million in FY 1990 will make it
impossible to achieve the equally important and complementary targets
established under priority #2, which are funded primarily out of the DFA
budget, & cut of this magnitude in our DFA, in effect, means that we
rmust scale down the implementation of ongoing projects and stretch out
funding in order to meet the new levels. It alse means PACD extensions
and the possibility of losing the momentum necessary to achieve project
outputs and purposes. For new project starts it means the cancellation
or delay of start up plans and the scaling down of project activities,
which again raises concern regarding the maintenance of basic productive
and social infrastructure.

Partly as a result of the DFA cut, the Mission has pushed back the start
of the Road Maintenance II project until FY 1989 and scaled it down from
a $12 to a $5 million activity. 7he Primary Fducation project which has
recently been adopted as the national primary education system for the
country, will require a PACD extension because of the requirement to
stretch out and reduce yearly allotments. The Asricultural Research
project may likewise be affected even though we just completed an arduous
negotiation with the GOL to scale this project down to one consistent
with our maintenance strategy and the needs of Liberian farmers for
imediate recearch results. The Family Health Initiatives buy-in
scheduled to start in FY 1989 will be cancelled. Wwhile there are
programmatic factors influencing some of these decisions, the cut in the
AAPL clearly has forced our hanci., The one new start we have insisted on
is a second phase of our Primary Health Care prciect, the first phase of
which ends in FY 1989,

USAID is the largest donor in Liberia and has been providing the bulk of
the cdevelopment assistance budget at a level between $10 million and $15
million over the past several years. This has allowed us to support the
only significant development efforts now underway in the health,
education ard public works sectors. A cut of 50 percent will result in a
ceterioration of the many significant gains alreacdy made in these areas
as well as a lessening of resolve on the part of the GOL to accept and
continue its efforts to institute cost recovery and self-sustainability
mechanisms which will enable them to eventually take over these
activities. Liberia has already cut its investment in its future to
dangerous levels, The 1988 development budget of $9 million compares to
budgets in the late 1970's of cver $100 million. The impact of low
cevelopment and recurrent budget expenditures for basic social,
institutional, physical and econoric infrastructure is affecting the
present population as well. We will not be encouraging the Government to
take on some of the difficult macroeccnomic issues if we withdraw from
the larger challenge.
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A possible fallback position to the cut in our DFA levels would be to
projectize same of the ESF funds in order to mairtair. sae of the
activities currently being financed under DFA. This, however, would only
be done as a last resort. We would strongly prefer maintaining OFA
funding at a level of at least $8 million from FY's 1990-19%4 anc ZSF
funding over the same period at $16 million. Because of the requirerent
to incorporate the AID/W AAPL figures provided in our AZS, we have
indicated the levels we actually reaquire in footnote $#2 on Table I.

ESF

USAID/Liberia's major concern regarding the significantlv increased ESF
levels provided in State 160269 is whether or not we wilil actually cet
those levels. Each year the competition for these funds invariably Srows
and Liberia's priority for claiming its projectec share ceclines.
Reference is made to the total ESF level for the continent ané to the
precipitous decline in our ESF level between FY 1585 and FY 1989.

If the Mission does receive ESF funding at the $18.7 rillion lewel in FY
1990, we intend to fund the second year of our

CIP II at $13.9 million, bringing the LOP of CIP II to $.9.9 million. A
portion of the FY 1990 ESF, $4.6 million, would also be .sed to complete
funding for the Economic Stabilization project (OPEX), assuminc it
survives the Congressional review scheduled for the sumer of 1988 and
the External review scheduled for early 1989. Depeniinc on the success
of both of these activities, it is probable that new OPEY and CIP type
activities would be continued well into the 1990's, thus allowing us to
consolidate our priority economic stabilization effort.

In the event our PL-480 levels are cut to the AIL/W proposed level of $5
million starting in FY 1989, a portion of the CIP may go for rice
imports. Likewise, local currency generated from ZISF coulé be used as
early as FY 1990 to provide the GOL counterpart funcs for the cewvelcoment
budget in the same manner that PL-480 local currency generations are used
for this purpose. This assumes such furcs woulc be in ercess to those
needed for the civil service reform program.

PL-480

USAID/Liberia strongly believes that the levels proposec for PL-480 for
FY's 1989 and 1990 will create =zerious difficulties for the tission amd
the GOL. Liberia's current rice price policy ané monetary system
difficulties (a grossly over-valuec exchange rate in a system ostensibly
using the U.S. dollar as its currency) make it unprcfitable to import
rice comercially. Domestic productiorn presently carnnot satisfy the
urban market. Wwe would prefer and are requesting a maintenance of the
$10 million FY 1988 level in both FY 1969 and 199C in orrer to allow the
GOL greater time to make more orderly and alternate arrancements for the
purchase of rice. These would include increases in comestic production,
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which clearly will take time to accomplish; and commercial imports. In
both cases politically sensitive issues of rice prices to the urban
consumer and foreign exchange costs to commercial importers have to be
faced. 1In the Mission's FY 1982 PL-430 Title II program self-help
measures, we are encouraging the GOL to do so. Retaining our PL~480
level at $10 million would alsc allow the USAID more time to determine
the feasibility of using CIP <wollars and local currency denerations as
alternate scurces for rice purchaces and development hudget support if
necessary.

It is to be noted that in FY's 1986 and 1987 the PL-480 program provided
roughly 50 percent of Liberia's rice import recquirements. The FY 1988
agreement will cover about 25 percent. A drop to $5 million in FY's 1989
and 1930 would mean that only 10-12 percent of the country's requirement
would be met by PI~480 - which may cause the GOL serious budgetary
oroblems at a critical jurncture when, under full implementation of the
OPEX program, significant progress is expected in public financial
ranagement, 1If the Goverrment has to use its scarce foreign exchange to
import rice, that money will bc unavailable for such items as “rooke and
PL-480 debt payments.

In addition, the PL~480 program is currently providing virtually 100
percent of the GOL counterpart to support the development budget. The
development budget is already expected to fall from $20 million in
1986/87 to $11 million in 1989. If the OPEX project is successful, this
trend will be reversed at some point; as the COL's own financial
resources augment those derived from PL-480. TUlowsver, during the
interim, basic infrastructure and services must be maintained, including
the counterpart recuirerents of USAID and cther donor development
projects. As alrcady stated, use of ESF local currency generations may
be considered as a possible alternate source of counterpart funds;
however, utilization of this scurce would not be available until FY
1990. Therefore, for purposes of this ABS we are requesting PL-480,
Title II Section 206 funding levels of $10 rillion for FY's 1989 and
1990, with a subsequent drop to $5 million starting in FY 1991,
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($00G)
COUNTRY: LIBERIA

FY 1987 FY 1988 -—FY 1989 -— FY 1990 —————-PLANNING PERIOD———=u—e
ACTUAL ESTIMATE CP ESTIMATE  APPL 1991 1£92 1993 1994

DEVELOPMENT FUND FOR AFRICA

Total 1/11,657 9,760 10,000 10,000 5,000 5,000/ s,0002/ s5,0002/ 5,0002/
Crants 11,657 9,760 10,000 10,000 5,000 5,000 £,000 5,000 5,000
{FN 2,501)
(N 3,327)
(EH 2,300)
(D 3,529)
Loans ——— — — — _— — — -_— ———

ECONOMIC SUPPORT FUND

Total 15,000 11,000 7,000 7,000 18,700 19,0002/ 19,002/ 19,0002/ 19,0002/
Grants 15,000 11,000 7,000 7,000 18,700 19,000  19,0¢0 19,000 19,000
Loans — — — o - ———— — — —
DA AMD ESF

Total 26,657 20,760 17,000 17,000 23,700 24,000 24,000 24,000 24,000
Grants 26,657 20,760 17,000 17,000 23,700 24,000 26,000 24,000 24,000
Loans -— -_— -— -— — —_— -— — —_

PL~480 TITLE I

Total 10,000 -— 5,000 _— — _— —_— _— _—
Loans 10,000 -— 5,000 _— _— — _—
PI~480 TITLE II

Grants (206) -— 10,000 -— 10,000 10,000 5,000 5,000 5,000 5,000

1/ FY 87 funds were proviced under pre-CFA functional account arrangement; treakcown of these
shown in parentheses.,

2/ mission requires levels of $8 million in DFA and $16 million in ESF starting in 1991, as 1:
spelled out in Program Summary Narrative.
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FY 1890 ANNUAL BUDGET SUBMISSICH

-6 -

COUNTRY: LIBERIA
FY 88 FY 39 FY 90
DEVELOPHMENT FUND FOR AFRICA L/G ESTIMATE  ESTIMATE AAPL
660-0166 Prirary Ecducation G 1,150 3,400 1,600
65€9-0188 Ag. Research and G 1,87% 800 _—
Extension II
6690200 Road Maintenance G 1,349 — —
669-0201 Small and edium G 445 - -
Enterprise Dev.
669-0211 PVO and NGO Support G 3,381 2,589 1,760
669-0212 Road Maintenance G —— 2,571 -_—
Phase 1I
669-0219 Primary Health G —— - 1,000
Care II
6£69-0510 Program Dev. and G 470 400 400
Support
698-0421-69 Combatting Child- G E50 —_— ———
hood Diseases
698-0463-69 Human Resource G 240 240 240
Development Assistance
Total DFA Account G,760 10,000 5,000
Grant 10,000

Loan

9,760

5,000
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FY 1990 ANNUAL BUDGET SUBMISSICN
TABLE III PROJECT OBLIGATIONS BY APPROPRIATION ($000)
COJNTRY: LIBERIA

FY BB FYy 89 FY 30
ECOMOIMIC SUPPORT FUND L/G ESTIMATE ESTIMATE APPL
669-0213 Economic Stab. G —-— 1,000 4,815
Support
669-0214 Commodity Import G 11,000 -— —_
Program
669-0215 Commodity Import G 6,000 13,385
Program 11
Total ESF Account 11,000 7,060 18,700
Grants 11,000 7,000 18,700
Loans _— -— —_—
DFA and ESF Account Totals: 20,760 17,000 23,700
Grants 20,760 17,000 23,700

Loans — -— _—
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669 — LIBERIA FY 1990 ANNUAL BUDCET SUBMISSION
TAPLE IV ATTACHMENT 1
FORESTRY
LIFE
APPROPRIATION ACCOULT CF FY 88 FYy 89 FY 90
PROJECT NO, TITLE L/G PROJFCT ESTIMATE ESTIMATE AAPL
Agricultural Research and G 11,000 1,875 800 —

Extension II - €69-01€8
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FY 1990 ANNUAL BUDCET SUBMISSIOH
TABLE IV ATTACHMENT 2

662 - LIBERIA INTEGRATED RESOURCE MANAGEMENT
LIFE
APPROPRIATION ACCOUNT OF FY 88 Fy 8% FY 90
PRGJECT 0. TITLE L/G PROJECT ESTIMATE ESTIMATE AAPL

Mo integrated resource management activities contemplated at this time.
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENT 3

562 — LIBERIA PIOLOGICAL DIVEREITY
LIFE
APPROPRIATION ACCOUNT or FY 38 FY 89 FY 90
PROJECT NO. TITLE L/G_ PROJECT ESTINATE ESTIMATE AAPL

No blological diversity activities contenplated at this time,
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FY 1990 AMMUAL 3UDCET SUBMISSION
TABLE IV ATTACHMENT 4
CHILD SUSVIVAL

EOP
APPROP FUND. CRT IMM NUT HRR OMi/C3 TOTAL/CS HOR-CS

PROJ 0. & TITLE ACCT. (2G0) % % % % ;. 3 L
669-0421.69, Canbatting  ADF 850 30 35 - - 35 109 -

Chilghooc

Communicatle

Diseases
669-021¢, Primary ADF 6,000 1C 23 1C 30 33 0o

Health Care I1

{A¢C¢ continuation sheets as necessary)
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669 - LIBERIA FY 1990 ANNUAL BUDGET SUBMISSION
TABLE IV AUTACHMENT 5
BASIC EDUCATION

LIFE
APPROPRIATION ACCQOUNT Or FY &8 FY 8Y FY 90
FRCQJECT NO. TITLE L/G PROJECT EST1IMATE ESTIMATE  AAPL
Development Fund for Africa
Primary Education Project G 12,70u 1,190 3,460 1,600
669-0166
PWO/NGO Support Project G 10,000 3,3ul 2,509 1,760

669-0211
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FY 1590 ANNUAL BUDGET SUBMISSION
TABLE IV ATTACHMENMT 6

AIDS

APPROPRIATION/ACCOUNT LIFE FY 3& FY 89
PROJECT NO. & TITLE L/C PROJ EST EST

FY 90
APPL

No HIV/AIDS activities conterplated at this time.

AIDS (Not included within Mission OYE)
MO Support.
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ANNUAL BUDGET SUBMISSICHN

TABLE V - PROPOSED PROCRA!M RANKING

($000)
669-LIBERIA
~==~~DPPOGRAM FUNDING=—=—=—-
NEW ($000)
RANE PROJECT TITLE CONT APPRCP INCR CUM
1. 0213 Economic Stab,. Support C ES N 4,815 4,815
2. 0217 Cormodity Import C ES 13,885 18,700
Program II

3. PL-480 Title II (206) C PL (10,000) 18,700
4, 0166 Primary Bducation C S 1,600 20,300
E. 0211 PVO and NGO Support C S 1,760 22,060
6. 0219 Primary Health Care II N 58 1,000 23,060
7. 0510 Program Dev. & Support C sS 400 23,460
8. 0463-69 Human Resource Dev. C S5 240 23,700

Assistance
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FY 1990 ANNUAL BUDGET SUBMISSION
NEW PROJECT HARRATIVE

669 - LIBERIA

PROJECT TITLE : Commodity Import Prograr I1

PROJECT NUMBER : 669-0215

PROJECT FUNDING : Grant FY 89 : $£ 6,000,000
Grant FY 90 : $13,885,090
Life of Project: $19,835,000

APPROPRIATION ACCOUNT : ESF

Problems Addressed amd Means of Dealing with them:

Liberia 1s at a critical juncture; the combined effects of a
deteriorating private sector economy, rising external ceb: and growing
problems with public sector finance have prevented the economic growth
that is essential for future stability. For this reason, the United
States Gowermpment has placed highest priority in its assistance program
on: 1) stabilizing the economy, and 2) maintaining existinc basic
productive and social infrastructure. In pursuing both otjectives, we
seek to support the private sector as much as possible.

The CIP responds to a severe foreign exchange shortage that has doubled
the local currency cost of a dollar in two years anc sharply reduced the
overall lewel of imports. It also re-enforces GOL commitrent to pursue
policy reforms -- the central feature of the 1987 Comeodity Import
Program (CIP-I). CIP II will geperate the local currency needed to bring
to its successful campletion the civil service reform pregram begun under
CIP I, and any additional lecal currercy will be used to encourage
additional improvement in the economic climate. CIP II will therefore
strengthen the refomms instituted under the first CIP anc the OPFX
project (669-0213) and improve the climate for investment and business,
particularly in sectors where Liberia clearly has a comparative
advantage. The present CIP is improving USAID's uncerstznding of the
problems facing the private sector. This knowledge will be used to
formulate an appropriate package of incremental reforms, which will ke
supported both by the counterpart funcs generated and oy the allocation
of the CIP foreign exchange. The CIP-II dollar funcs will likely pe
allocated much as CIP-I funds were—to-those private businesses that are
able to effectively compete with imports, that provide irputs into other
industries that are alsc able to compete, and to those that have the
potential to export their end products. The sectors tarcetted will
include transport, light industry, and agro-businesses. These funcs
going to the public sector will be cirected to the incom<—generating
providers of basic public infrastructure~—electricity, water,
telecommunications, and transport services. The QOL's "rive Poing"
reform agenda, being supported and carefully monitcred urder OPEX, will
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be critical to ensuring a lasting beneficial effect from the injection of
CIP funds into the weakcned economy. At the sarme time, several of the
five points, in particular those relating to control of the budget, are
partly dependent for their success on the Civil Service Reform Plan,
which is being implemented with CIP-generated counterpart funds.

An evaluation of the first CIP is scheduled for October 1988; the
conclusions of the evaluation will shape CIP II.

Project Purpose: To provide essential imports to support the GOL
econonmic stabilization effort. The program provides balance of payment
assistance through the allocaticon of foreign exchange to the private and
public sectors, and reduces the fiscal burden on the GOL by supporting a
reduction in the ranks of the Civil Service.

Target Group: Most (65 percent or more) of the CIP funds will be
allocated to the private sector for priority inports in the areas of
light industry, agro-industry ancé transportation., Of this, approximately
20% will be directed to small Liberian firmms. Special consideration will
be given to businesses that are developing export markets for processed
local agricultural products, Those funds made available to the public
sector will be reserved for revenue—generating agcncies providing
essential economic infrastructure, e.g. Liberian Telecommunications
Corporation. Vhere feasible, the program will be used to encourage
improved management and privatization of these parastatals.

Request for delegation of PAIP approval authority: CIP IT will not he a
radical departure from the CIP I program, either in its target group, its
policy reform objectives, or its procedures for the disbursement of
dellars and counterpart funds. The main thrust of USAID's activities in
major areas of concern will continue to come from OPEX and the
continuation of that project will ensure that the Mission remain fully
abreast of progress on all important aspects of economic reform. CIP
policy initiatives beyond continuing the civil service reform plan will
be incremental and sectoral. Accordingly, and assuming continued success
for OPEX, USAID believes that there will be no policy issues gpecific to
the CIP requiring AID/W attenticn and recommends that AID/W delegate PAIP
approval to the field. Of course, this redelegation would not be
exercised if OPEX experiences setbacks that recquire CIP-II to carry more
of the policy reform burcden than is presently the case (and assuming of
course that the Mission even elects to propose a CIP under these
corditions).

PAIP/PAAD Schedule: The PAIP is tentatively scheduled for November,
1988, immediately after the first program evaluation,

Workforce Implications: As in the case of CIP I, five percent of the CIP
II funds will be set asicde for management of CIP II. These funds, and
the procedures and local staff developed under CIPI, ensure that CIP I,
will not increase USAID's worklcacd.
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FY 1990 ANHUAL BUDGET SUBMISSION
NEV PROJECT NARRATIVE

569-LIBERIA

PROJECT TITLE Primary Health Care II

PROJECT NUMBER 655-0219

PROJECT FUNDING

LY

Lop - :6,000,000
FY 90 - $1,000,00C

APPRCPRIATION ACCOUNT : DFA

AAJOR DEVELOPMENT PROBLEMS TO BE ADDRESSZD:

The major health problems in Liberia to be addressed ir. the USAID program
are high chilchood mortality, inadequate chilc spacing, limited access to
health care services, ineffective administration of programs and
inadequate funding to supply basic services,

PROJECT PURPOSE:

To strengthen the existing primary health care system ané to :icrease the
proportion of the population with access to services.

PRELIMINARY PROJECT DESCRIPTION:

The current six year Primary Health Care (PHC I) project (662-016%) which
ends in August 1989, has demonstrated that primary health care services
are an effective way to increase the proportion of the population with
access to basic health care. 1In Liberia, basic health services are
available to only 35% of the population. In the PHC I project counties,
accessibility is closer to 80% of the population. The PHC I project has
established workable administrative, clinical, supervisory and cornmunity
mobilization systems in the two southeastern counties selectec for Phase
I. Additionally, progress has been maae towaré program sustainability
through cost recovwery mechanisms involving fees-for-service aré revolving
drug funds.

The PHC II project will continue current activities in the twec counties
and replicate the most cost effective elements in other counties.
Therefore, PHC II combines a maintenance with an extension corponent.
The former consists of a continuation anc refinement of the primary
health care syster in the original PHC I counties of Grand Gedeh and
Since. Since the project is well underway, the investment rores will be
minimal. The project will continue to finance training workshops to
upgrade health personnel skills and short term technical assisiance will
continue to the Ministry of Health., In Monrovia, assistance will be
focused on the tlinistry of Health offices which support the prirary
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health program, e.g9. Preventive Services, Maternal and Child Health,
Planning, Research, and Development, Health and Vital Statistics, Health
Education, and the National Drug Service,

A second possible component of the project is to increase access to
Primary Health Care to an adcitional three counties, Before the Project
Identification Document {PID} is prepared, a stucy will be carried out to
cetermine if project cxpansion is feasible and to determine the rate of
eypansion consonant with the ability of the GOL to pay for it. If
expansion proves to be tenuous, only the first component will be
developed. Should a carefully phased expansion be proven feasible, then
the management, data collection and financial systems developed for the
first two counties will be used., Long term technical assistance,
training and commodity support will also be provided although on a more
limited scale than in phase I.

RELATIONSHIP TC AID POLICIES AND STRATEGIES:

The project will contribute toward the Missicn's gozl of reducing infant
mortality. It is responsive to special AID amd Congressional interests
in ¢hild survival, vaccinations and diarrheal control programs. The
proposec activity is fully consistent with the Agency's Health Sector
Strategy Statement,

DESIGN SCHEDULE:

PID Cospletion: March 198%
PP Completion : October 1989

Mission will request field approval activity for the PID & PP.
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE VI NARRATIVE
LOCAL CURRENCY

PL 480 Title I/Title II

In FY 1987 the only source of local currency for the Zovernment
cdevelopment budget was the $10.0 million PL-480 Title I Program, under
which $18.7 million in counterpart funds (net proceeds) were generatec.
In FY 1988 a shift to a Title II {Section 206) program will take place
and a $10 million level is planned. However, due to higher rice prices
and the fact that freight must be paic from the Title II level, the
volume of rice received will decline anc the counterpart funds coupled
with limitations on their use (emphasis on agriculture anc health) will
result in much reduced development bucget for FY 1989. PL 480 Title I
levels of $10 million are being requested for FY's 1989 ard 1990 in crder
to maintain adequate levels of rice in the country and cortinue budgetary
support at present levels (see Prograr Summary section).

Economic Support Funds

In FY 88 the Mission plans to obligate $11 million in ESF for a comrodity
import program which is expected to generate at least $11 million in
local currency for civil service reform. In FY 1989 and FY 1990 ESF
levels will be $7 million and $18.7 million respectively. Local currency
from the FY 88 program will continue to fund civil service reform, while
FY 89 and 90 generations will be cevoted to completing civil service
reform and other budget items in support of economic reform and growth.
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FY 1990 Annual Budget Submission

Table VI: Expenditures of Local Currency Generations

(all in the U.S. dollar equivalents, and in § Millions)

1987 1988 1989 1990
Source/Purposes Actual Est. Planned Prop.
I. ECONOMIC SUPPORT FUND
A, Public Dev. Activities —_— - - 6.0
1. e.q., Ag. Research, irrigation
2. *® 8 & & 5 80 e d e ke de e
B. Private Sector Programs -— -— —_— ~——
ll LI B B RN B R I R B R BN I N T B RN
2. " 0 8 F & B E TR S
C. Public Sector Recurrent Budget —— —_— 8.0 8.0
1. Civil Service Reform _— — {8.0) (8.0)
2- L B BN B BE CRE B BE B B N BRI N BRI B IR NN )
D. Republic Sector Recurrent Budget - ——— - —_—
SUBTOTAL OF ESF LC EXPENDITURE L __ 8.0 14.0
(UNEXPENDED ESF LC BALALICE AT EKND OF
EACH YEAR, I.E. THE PIPELINE) _— 5.0 3.0 -_—
II. DEVELOPMEMT ASSISTANCE (IF AMNY),
AlD DEVELOPMENT FUND FOR AFRICA N/A
A. Fublic Tevelopment Activities -— ——— - —_—
l‘ LN K BN BE BN BN K B BN RN BN BN BN BB BE N B Y B N BN N Y AN
2. LI B R I R R B S I TR R N S O B B B R B RN )
B. Private Sector Programs - ——— — -—
C. Public Sector Recurrent Budget —_— — —_— ——
ll L RE B RN I I R R I B IR R B N RN RN R BN N BN B N BN )
2‘ % 8 % & & S A B @ & S8R E s S E s ey
D. A.I.D. Operating Expenses — — -

{Trust Funcs)

SUBTOTAL OF DA LC EXPENDITURE

(UNEXPENDED DA LC BALANCE AT END OF

EACH YEAR, I.E. THE PIPFLINE)
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FY 1990 Annual Bucdcet Suomission
Table VI: Expenditures of Locel Currency Generations
{all in the U.S. dollar equivalents, anc in § Millions)

1987 1938 1039 1890
Source/Purposes Actual Est. Flanned¢ Prop.
a/
ITII. PL 480, Title I
A. Public Devwelopment Activities 19,423 16,130 3,735 _—
1. Agriculture (9,288) (7,219) (1,7:5%) —-
2. Roads {2,953) (2,809) { 535) —
3. llealth (1,312 (1,272) ( 235) —
4, FEducation (3,218} (2,243) { 330} —
5. All Other {2,652y {(2,637) ( 320) —
B. Private Sector Programs 470 500 —_— _—
C. Public Sector Recurrent Budget —— —_ _— _—
1. agriculture —_— _— —_ —
C. Trust Punds for PL 480 — —_— -— _—
SUBTOTAL OF PL-480 TITLE I EXPEND 19,893 16,630 3,755 —_—

(UNEXPENDED PL-480 LC BALANCE
AT END OF EACH YEAR, 1.e, THE PIPELINE) 3,445 3,705 -_— —_

a/ Covers counterpart gencrations from the FY 85, FY £56 and FY 37 Title
I programs,
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FY 1990 Annual Budget Submission
Table VI: Expenditurcs of Local Currency Generations
{211 in the U.S. dollar equivalents, ani in § Millions)

1987 1958 1989 1990
Source/Purposes Actual  EBst, Planned Prop.
&/
IV. 7PL 480, Title II {section 206)
A. Public Development Activities - -— 7.8 10.5b/
1. Agriculture -— —-— (2.5) -_—
2. Roads - —-= (3.0) —
3. Health -— -— (1.0) —
4, Education - —— ( .5) _—
5. All Other —— - ( .8) -
B. Private Sector Programs - —_— .2 .5b/
1. PfP (Small Enterprise Dev.) - —_— ( .1) —
2. PVO Projects o —_— { .1) —
C. Public Sector Recurrent Budget —_— -— — —_—
1. e.g., Child Survival
D. Trust Funds (if any) for PL 480 ——= - _— —-—
Monitoring and Implementation
SUBTCTAL OF PL 480 TITLE II EXPEN- — ——— 8.0 11.0
DITURES
(UNEXPENDED PL 480 LC BALANCE
AT END OF EACH YEAR: i.e. PIPELINE) ——— - 3.0 3.0
GRAND TOTAL ALL LC EXPENDITURES 19.893 16.680 19.705 25.000
(GRAND TOTAL ALL UNEXPENDED LC 3.445 8.705 11.000 3.000

BALANCES i,e. THE PIPELINE)

a/ The $10 million FY 88 Title II Program will generate an estimated
$11 million in local currency to be expended during the GOL 1989
Budget Year (January through December ' 89).

b/ Uses of local currency are negotiated as a part of each agreement
and cannot be anticipated at this time. Assumes the $10 million FY
89 Title II agreement will generate $11.0 in local currency.
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drganization: USAID/LIBERIA
Zudget Flan Coder COEA-B7-21667-UC00

TAELE VII1 — FY 1987 ACTUAL ($000)

Local
Trust Currency

EXFENSE CATEGORY F.C Doliars Funds Total Estimate Units
J.S. DIRECT HIRE uiad 417.0 417.0
JTHER MISSION FUNDED O.C. 1t u1@s
DUCATION ALLOWANCESH Ulids 45.3 4.8 5.9
_IVING ALLDWANCE Jigs 89.9 8.9
JTHER MISSIGN FUNDED 6.C.12 uile ?.2 5.2
*NST ASSIGNMENT TRAVEL » utizl 2.7 az. 7 14.0
0ST ASSIGNMENT FREIGHT+ uiiz 146. 2 i2s.9 15.9
10OME LEAVE TRAVEL+ uiiz 19.5 1.5 7.3
1iOME LEAVE FREIGHT* uila 14.7 14,7 7.0
IDUCATION TRAVEL® U113 6.5 ¢.S 7.3
T AND R TRAVEL#% Ulls 18.5 1E.3 11.8
3L OTHER CODE 215 TRAVEL» U117z =4, L 5.3
SORETGN NATIONALL BIRECT HIRE uz2oe o9 ’ TI6.1
ASIC FAYx uzol 299.3 =52¢.0 24.0
WERTIME.HOLIDAY FAY* uzaz 12.0 2.3 ¥, Pt
L. OTHER CODE 11 - FN vz =@.= =2.=
3LL OTHER CODE 12 — FN uza4 S.3 ig.
IENEFITS FORMER FN FERSOMNEL U205 2.9

2.2

TONTRACT FERSOMNNEL u>aa SZ22.9 22,9
ASA TECHNICIANS» uzal 2.
1.S. FGC-SALARY % BENEFITS+ uzoz ALY al. = 2.8
AL OTHER U.S. FSC COSTS [, s 1.4 iS. 4
TN FEL - SALARY % BENEFITG# uTes >8Ba.0 -8C.2 49,3
5L ATHER FN FSC COSTS uzas Q2.9
TANFCWER CONTRALCTS#* (W), 1. &2.7 So.7 ce.d
1t0US ING Jaoo BBI.Z 88l..2
ESIDENTIAL RENT# Jaa1 182.2 1B2.2 17.2
cESIDENTIAL UTILITIES U492 135.9 SE.2
1IAINTENANCE AND RENOVATION uaax g.a <. 9
JUARTERS ALLOWANCE» WEJuE .0
IESIDENTIAL FURN/EQUIP uags 186. 1 18&. 1
'RANS /FRGHT — CODE =11 U406 7.4 7.4
SECURITY GUARD SERVICESH uaaz -B7.1 I8v.1 7.0
JFFICAL RESIDENCE ALLOWANCE U4@e T.6 -

TEFRESENTATION ALLOWANCE U409 1. .8
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TARLE VIIT — FY 1987 ACTUAL ($020)

CONT INUETL
Local
Trust Currency

EXFENSE CATEGORY F.C Dollars Funds Total Estimate Units
OFFICE OFERATIONS** usne 877.0 977.@
OFFICE RENT U1 5.6 5.6
OFFICE UTILITIES Usoz &, 2 &3, 2
BUILDING MAINTENANCE /RENOY ) s 4.9 4,9
OFFICE FURMITURE/EGUIFMENT bty 213 249.0 249.0@
YEHICLES uses 2.4 2.4
QTHER ELUIFMENT usas 5.9 5.5
TRANSFORTATION/FREIGHT usa7z I%.56 9.4
FURN/EQUIF/VEHICLE: R%M usioa 12@. 1 120. 1
COMMUNICATIONS ueas ig.0@ 18.0
SECURITY GUARD SERVICES#* Usie 111.5 111. 8 2.
FRINTING Usii a.a 2.0
SITE VISITS - MISSION FERS® USiz i8.7% 18. % &2. 8
SITE VISITS - AID/W FERS#* Usia 51,0 51.0 17.0
INFORMATION MEETINGS+* Usis 1.1 i1 19.0
TRAINING ATTENDENCE=#* o G.1 .1 8.0
CONFERENCE ATTENDENCE* U517 2.9 Q.8 19.8
OTHER DCQFERATIONAL TRAVEL » Ueis 2.0 B.d 2.0
SUFFLIES and MATERIALS Usiy 182.9 182.5
CONTRACT CONSULTING SERV, * 52 8.2
CONTRACT MGET/FROF. SERVICESH S22 2.0
SFEC. STUDIES/AMALYSEE * D27 3.9
ALl OTHER C2DE 5% usz4a 8.2 8.2 5.4
TOTAL O.E. BUDGET I1728. % 2128B.Z x¥w

&T6 (c) Requirements 116@a1
TOTAL ALLOWANCE RECUIREMENTS LoRa TI1E8L I 128,72
OTHER INFORMATION
Exchange Rate Used i1n Calculations 1.2 L/C = $1.020
Estimated Inflation Rate 5%
3.5, Direct Hire workforce Levels: Fositiors: 21.1
Workyears: i8.2

*Jnit data must be provided,.

s¥Includes %£415,0800 allowance provided for G/E under BFC: CES7-Z215665-L02D

*###A11 expenditures are 1n U. S. Dollars. Approximately 45 percent of
our budget is for local enpenses.
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Organization: USAID/LIBERIA
Budget Flan Code: COEA-BB-Z1669-U000

TABLE VIII - FY 1988 ESTIMATE ($220:

Local
Trust Currency
EXFENSE CATEGORY F.C Dollars Fungs Total Estimate Units

U.S. DIRECT HIRE U1iee 519.8 519.3

OTHER MISSION FUNDED Q.C. 11 u1@s

EDUCATION ALLOWANCESH* U106 8c.@ =i 11.2
LIVING ALLOWANCE uies 37.0 E€E7.2

OTHER MISSION FUNDED O0.C.12 uiia i6.1 is.1

FOST ASSIGNMENT TRAVEL * Uil 55.@ 5.2 1S.@
FOET ASSIGNMENT FREIGHT® Uiz 245.3 4.8 1S.8
HOME LEAVE TRAVEL* Uiz <9.9 20.0 3.0
HOME LEAVE FREIGHT=+ Uiliag TS, T=. .0
EDUCATION TRAVEL=® Uiis 8.2 3.2 T.e
F AND R TRAVEL# Ulis R | 7.3 Iz.2
AaLl. DTHER CODE 215 TRAVEL=« Uiz =1.7 1.2 2.0
FOREIGN MATIONAL DIRECT HIRE uooe T26.0 2.3

BASIC FRY* uz01 285.3 285.2 2.5
OVERTIME . HOLIDAY FAY= uzaez 2.8 13.2 2.2
ALL OTHER CODE 11 - FN uzZez 7.5 7.5

ALL OTHER COLE 12 — FN Z24 19.2 139.5

BENEFITS FDRMER FN FERSOMNNEL UZes 4.0 1.2

CONTRACT FERSONNEL uzQo T95.2 T9s.8

FASA TECHNICIANS» uTe

iJ.3. FSC-SALARY % EENEFITSH uzas ZE. =2 3.8 1.4
ALL OTHER U.S. F3SC COSTS uzZoz

FN FSC - SALARY % EENEFITSx~ uzo4 Ts0. 2 Tad. TZ.4
ALL OTHER FN PSC CAOSTS uTes

MANFOWER CONTRALCTSH* uzes

HOUSING 400 RA-T-T 75a0.9

RESIDENTIAL RENT#* u4ail 185.2 18<.3 17.3
SRESIDENTIAL UTILITIES uaaz i80.2 :80.9

MAINTENANCE ~ND RENOVATION U4 S5, £=.3

QUARTERS ALLOWANCE= uaQ4q

RESIDENTIAL FURN/EDUIF u4es 2.3 ZZ.2

TRANS /FRGHT - CODE ~11 U4dé 5.8 s.e

SECURITY GUARD SERVICESs U497 Z24.3% IRi.5 &5, 7
JFFICAL RESIDENCE ALLOWANCE U408 T.5 VY

REFRESENTATION ALLOWANCE u4es .3 1.
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TAELE VIIT ~ FY 1983 ESTIMATE (2008@)
COMT INUED

Local
Trust Currancy

EXFENSE CATEGORY F.C Dollarg Fuamas Total Estimate Units
OFFICE DFERATIONS H50a 741.2 741,73
OFFICE RENT use1 4.5 4.8
JFFICE UTILITIES uses PG .5
BUILDING MAINTENANCE /RENGCY uses 3.2 Z0. 0
OFFICE FURNITURE/EDUIFMENT U4 e v )| oB.@
VEHICLES Usas
OTHER EQUIFMENT USRés 19.2 16.@
TRANSFORTATION/FREIGHT usa7 5.8 5.0
FURN/EQUIF /VEHRICLE:: R%M usage 4.5 74.5
COMMUNICATICNS usas Ip.a 4% B
SECURITY GUARD SERVICES* usi@ 1728.5 128,35 8.0
FRINTING U511 .o -2
SITE WISITS ~ MISSION FERS* US1z= 2.5 12,5 =9.0
SITE VISITS - AID/W FERS= usi14 TELS 22.8 .0
INFORMATION MEETINGS* us1s 1Z.8 170 = g
TRAINING ATTENDENCE#* Usis =5.8 : 5.0 o.0
CONFERENCE ATTEMDENCE=« US17 0. @ Z29.0 10.9
OTHER OFERATIONAL TRAVEL# S8 1.9 1.9 2.0
SUFFLIES and MATERIALS usiye 21501 A S |
CONTRACT CONSULTING SERV.* usz
CONTRACT MGT/FROF. SERVICESH usz2z
SFEC. STUDIES/ANALYSES = U2z
ALl OTHER CODE ZS# UEZ4 4.9 4.0 5.9
TOTaL O.E. BUDGET 2858, v 2850.5 * %

526 () Requirements 6@ 1 )
TOTAL ALLOWANCE REQUIREMENTS Lo Z8590.02 Zesk. 0
OTHER [NFORMATION

Exchange Rate Used in Calculations 1.0 L/C = 1,00
Estimated Inflation Rate 5%
.5, Direct Hire workioprce lLevels: Fositions: 22

Worlkyears: 14.8
*Unit data must be provided.

*#%&11 exwpenditures are 1o U. S. Dollars.
Approxvimately 6% percent of our budget
is for local ewpenses.
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Orgenization: USAID/LIBERIA
Budaet Flan Code: COEA-B9-I14649-U00QA

TABLE VIII — FY 1989 ESETIMATZ (3000)

Local
Trust ~ Currency

EXFENSE CATEGORY F.C Dollars Funds Total Estimate Units
UJ.8. DIRECT HIRE u1@a 444.3 445,83
JOTHER MISSION FUNDED 0.C.11 u1as
EDUCATION ALLOWANCESH* Uids 1146.@ 115.2 15.@
LIVING ALLOWANCE uJ1a8 ?Z.4 .4
OTHER MISSION FUNDED O.C. 12 Uii@ .5 TLE
FOST ASSIGNMENT TRAVEL U111 18. @ 13.9 7.Q
FOST ASSIGNMENT FREIGHT # Uitz 89.0 87.2 7.8
HOME LEAVE TRAVEL+#+ TR 14.7 14. = s 2
HOME LEAVE FREIGHT#+ ulia -0.0 Za.@ 4.9
EDUCATION TRAVEL* U11sS 2.0 7.0 7.0
& AND R TRAVEL* Ulls LH4. 86 s1.86 43.@
ALL OTHER CZODE =Z1S TRAVEL#+ U1tz 20.@ =3.3 .3
FOREIGN MNATIONAL DIRECT HIRE uzoe zaz. 4 - T4z, 4
BASIC FAY+ uz2e1 T@s.7 95,7 .2
OVERTIME , HOLIDAY FAYH* uzZaz 1a. 2 13.=2 a.7=
AL CTHER CDDE (1 - FN uzZaz 7.z LI
ALl OTHER CODE 1Z - FN uZea 18. = 3.7
EENEFITS FORMER FN FERSONNEL uzos
CONTRACT FERSCONNEL UZoa e4.7 94,7
“ASA TECHNICIANGS= LUTa1
1.5, FSC-SALARY % BENEFITS* uzez 40.< 43.= LT
ALL CTHER U.S. PESC COSTS uses i
~N FSC -~ SALARY % BENEFITS« uTe4 54,2 TEa. 2 Te. 8
ALL OTHER FN FSC COSTS uzas 2.0
AANFOWES CONTRACTS» u3l0& d.0
HOUS ING U400 TeR.8 Te3. o
RESIDENTIAL RENT* Ua@ 277.3 2T3T.8 1.3
RESIDENTIAL UTILITIES U409z 180. 0 182.0
MAINTENANCE AND RENOVATION U4z 5.8 Is.2
QUARTERS ALLLOWANCE* Uu4Q4 3.2
RESIDENTIAL FURN/EQUIF 4@ 2.8 22.3
TRANS/FRGHT - CODE 211 Uads .2 2.0
SECURITY GUARD SERVICES® uyaa7z T17.2 T17.2 =S.4
OFFICAL SESIDENCE ~LLOWANCE LUa4gg Z.6 T.8
SEFRESENTATICN ALLOWANCE 114@9 1.8 .8
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TARLE VI
EXFENSE CATEGORY F.C

OFFICE GFERATIONS LNSan
OFF ICE RENT us@ail
OFFICE UTILITIES 1 HSan
BUILDING MAINTENANCE /RENQV us@=
OFFICE FURNITURE/EQUIFMENT uso4
VEHICLES UEds
OTHER ECUIFMENT usos
TRANSFORTATIOM/FREIGHT usaz
FURN/EQUIF /VEHICLE: R%M useg
COMMUNICAT IONS Us@as
SECURITY GUARD SERVICEEx Usid
FRIMTING Sl
SITE VISITE - MISSION FERSH UStE
SITE VISITS - AID/W FERES» us14
INFORMATION MEETINGE* U515
TRAINING ATTENDENCE+ T
CONFERENCE ATTENDENCE=* U517
OTHER OFERATIONAL TRAVEL+# usis
SUFFLIES and MATERIALS Usia?
CONTRACT CONSULTING SERV. * S2
CONTRACT MBT/FROF. SERVICES* Usza
SFEC. STUDIES/ANALYSES * uszzT o
ALl OTHER CODE 25% s
TOTAL O.E. BUDGET

&4 () Requirements us@
TOTAL ALLOWANCE RERQUIREMENTS UDAad

Exchange Rate Used in Calculations
Estimated Inflation Rate

[

J.S5. Direct Hire warkforce Levels:

*#Jnit data must be provided.

*%#A1] expenditures are in U. 5. Bollars.
Approimately 55 percent of our budget.
is for lpcal expenses.

~ FY 198%9 ESTIMATE (s8>
CONTINUED

II

Local

Trust Currency

Dallars Funds Total Estimate Units
L578.5 &70.5
7.8 7.8
?9.5 R.o
16.5 16.3
2.9
1.5 1.5
5.9 &£.5
=@.8 30.3
.0 IR.A
17502 125. 2 27.8
3.@ .0
12,5 Z.5 -9.8
11.0 11.@ 2.4
17.0 172.8@ 5.0
12.0 12.0 2.0
12.& 10.0 2.0
2.9 =, 2.0
180. 9 188.%
@.0
2.0
@.9
5.0 Z5.@ 5.4
652,49 ZLETSD.0 *%
~b6oD. D =2650.02
OTHER IMNFORMATION
1.0 L/C = $1.00
S%
Fositions: v
Worliyears: 20
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Jdrganization: USAID/LIBERIA
udget Flan Code: COEA-2@-115669-U000

TABLE VIII - FY 1990 ESTIMATE (s@200)

Local
Trust Currency

EXFENSE CATEGORY F.C Dollars Fundas Total Estimate Units
i.5. DIRECT HIRE uUlea &18.5 &14.8
STHER MISSION FUNDED 0.C. 11 ules
TDUCATION ALLDWANCES#* U1es 116.02 1i6.0 t2.2
_IVING ALLOWANCE U108 839.3 89.8
JTHER MISSION FUNDED O.C. 12 Ul1o 9.4 .4
08T ASSIGNMENT TRAVEL* Ut S4.3 4.0 12.@
“0ST ASSIGHNMENT FREIGHT* ulis 197.2 197.2 1Z2.8
4O0ME LEAVE TRAVEL#* U1z 6£7.89 &£2.0 1.2
sOME LEAVE FREIGHT* ui:4 2.4 T2, 4 tS.a
TDUCATION TRAVEL=* 115 2.9 .9 T.2
X AND R TRAVEL» Ulis =7, Z>.8 4.2
L. OTHER CODE = 1S TRAVEL=« U117z 0.3 2.2 c.2
TOREIGN NATIONAL DIRECT HIRE uzDa J46.0 T34.2
ZASIC FAY+# U201 109, T -18. = =S.d
IVERTIME, HOL IDAY FRY+ L2a2 18. 2 €. = a.=
ALL OTHER CODE 11 - FN bl 7, I 7.2 7.2
s3LL OTHER CODE 12 — FN uze4 18. = 1€, 7
ZEMEFITS FORMER FN FERSONNEL UzZ0S
CTONTRACT FERSONNEL uTeo 417,58 11T.>
*ASA TECHNICTANG* U1
1.5, FSC-SALARY * BENEFITO% uzIoz 8.2 4€.2 .2
AL CTHER U.5. FSC COSTS Uzasz
N FSC - SALARY L BENEFITEs uIla T&55. 5 T&Z. s Ta.3
3L OTHER FN FPSC £0OSTS uzas
AANFOWER CONTRALCTS#* Uzos
A0USING Uaga 806.3 80+£.8
RESIDENTIAL RENT# 114@Q1 2TT.8 22T .0 Z1.2
SESIDENTIAL UTILITIES U4z 188. 3 6.9
AAINTENANCE AND RENOVATION usa- a.a 1¢.d
JUARTERS ALLOWANCE® U404
IESIDENTIAL FURN/EQUIF Ua@s 1.9 15.2
TRANS /FRGHT - CODE 11 Uads . T.a8
SECURITY GUARD SERVICES+H u4aa7 29,3 TL. 3 &5.C2
IJFFICAL RESIDENCE ALLOWANCE 1uaas .o -
AEFRESENTATION ALLOWANCE uage 1.8 .8
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TABLE VIITI - FY 1990 ESTIMATE ($000)

CONT INUED
Local
Trust Lurrency
EXFENSE CATEGORY F.C Dollars Funds Total Estimate Units
OFFICE DOFERATIONS usaa 567.10 H69.0
OFFICE RENT usei 7.8 7.8
OFFICE UTILITIES . usaz 9.5 9.5
BIJILDING MAINTENANCE /RENOV ST 12.0 12.@
OFFICE FURNITURE/EQUIFMENT us@a4 12,8 12,0
VEHICLES uses
OTHER EGUIFMENT Uss 5.0 5.9
TRANSFORTATION/FREIGHT usae7z 4.0 4,@
FURN/EQUIF/VEHICLE: R%:M sas 86.0 856.0
COMMUNICATIONS useoe .9 18.0
SECURITY GUARD SERVILCESH Usia 140. 46 140. 6 =7.8
FRINTING Us11 2.0 2.8
SITE VISITS ~— MISSION FERS* US1z 2.5 2.5 20.0
SITE VISITS - AID/W rFERS* U514 11.@ 11.90 2.0
INFORMATION MEETINGS* UsSis 17.8 1Z2.@ S.d
TRAINING ATTENDENCE® Usls 12, 12.@ 2.0
CONFERENCE ATTENDENCE* usiz 1. @ 10,0 5.0
OTHER OFERATIONAL TRAVEL* usis 2. 2 -.0
SUFFLIES and MATERIALS 519 iB4. &6 184,46
CONTRACT CONSULTING SERV.® uszis
CONTRACT MGT/FROF. SERVICES* uson
SFEC. STUDIES/ANALYSES » S handnt
ALL OTHER CODE 25+ a4 25.8 Z25.02 S.4
TOTAL O.E. BUDGET 28502.0 =850.@ * %
L2456 (c) Requirements us@t
TOTAL ALLOWANCE REOUIREMENTS uaea 2EE0. 0 Z8S@.0
OTHER IMFORMATION
Exchange Rate Used in Calculations 1.8 L/C = $1.020
Estimated Inflation Rate S
U.S. Direct Hire workforce Levels: Fositions: =B
Wartyears: 2@

#Unit data must be provided.

*#Al]l expenditures are in U.

5. Dollar

S.

Appraximately &3 percent of our budget

is for local expenses.
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TABLE VIII{a)

1, Reason for Increase - FY 89 to FY 90 - The FY 9( Ludget
total is $2,850,000 or $200,000 over the $2,650,00({ maxirum
level specified for FY 89. The increase is cdue largely to the
increase in Ul00 costs ($167,800) over FY 89 causec by the
projected higher staff turncver level in FY 90. Turnover in FY
90 is comparable to that of FY 85 where we have & Ludget of
$2,850,000. The ABS instructions state that, excert for a 1 or
2 percent increase, FY 20 costs must be straight lined,.
However, our level of turnover in FY 90 makes it irpcssible to
straight line these costs., Because of the levei: of only
$2,650,000 in FY 39 and the high turrcver in FY %0, even with
reductions in other cost categeries, o bucdget ¢of less than
$2,350,000 cannot be achieved for FY 90. Even thig ktudget
represents a bare bones effort that would be consicered
unreaiistically low by our rast budget stardaris,

Qur inability to arrive at a budget of $2,650,000 was Ziscussed
by rhone with the AFR/Contrcller's Office on #tay 5, 198E8.

After explaining the Mission's circurstances, the reed for the
submission of an FY 90 budget in excess of a 2 percent increase
was recognized.

The expense category for Contract Personnel (U200) increases
about 5 percent in FY 90 due to step increases for FN PSC's and
cue to lower costs in FY 89 for one American 25C who was funded
through 12/31/88 with FY 88 funcs,

Housing (U400) and Office Operaticns {500) excense categories
¢o not increase two percent as these expense cateccries rave
been reduced to minimum levels to realize a Lbucdcer of conly
$2,850,000., Residential rent, resicential and cffice
utilities, communications, and guard services except for
contract price increases, have been straight linec¢ in FY 90,

1o provision is made for the replacement of zny vehicles tn FY
90 even though all but three vehicles are over 3ige teth in
years and mileage., Also, we badly need to replace a 1976 truck
in poor condition. Further, GS0's reguest to include a Ltacly
needed forklift (cost about $30,000) in the FY 20 ctudget cannot
te acconmodated. Finally, the U500 travel cudget for 7Y 90 has
been reduced to almost one-half of the amount coligated In FY
87. Should the Fission achieve full staff levels and should
equipment repairs De excessive cue to non-revlacersant, the
budget of even $2,550,000 will create froslerms fcor zhe rission
in FY ©290,
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2. Funding Shortages in FY 1988 and/or FY 1989 - The Mission
has been able to arrive at < tudget of $2,%55%0,000 for FY 89
largely for two reasons, Firct, projected personnel turnover
costs for FY £9 are relatively low in rclation to those for FY
88 and FY 90, Second, as described above for FY 90, U400 and
U500 costs have been either straight lined cor kept to a bare
minimum increase., For example, as in FY %C, the FY 89 level of
$2,5650,000 will permit no vehicle replacements and US00 travel

has been reduced the same as for ry 90,

The Fission notes that adcditional funds were requested to
cffset the adcitional costs relating to the assignment of 23
IDI's to the Yission., Similarly, funds were requested to cover
the 5 month trainina cverlap between the Contracting Cfficer
anc his new-hire replacement in FY §9 {(Sce onrovia 03847).
Zowever, it appears now that the Mission 15 cxpected to absorb
these costs in an already tight budget, Cepending on how the
bucget implementation proceeds through the remainder of FY 88
and into FY 89, the i#issicn may have to refuse the assignments
of IDIs and trainees, unless they come attached to budget
rescurces, despite the negative impact this may have,

The funding level of $2,850,000 for FY 88 is not sufficient to
enable us to fully execute our procurement needs, which will
cut added stress on the Fy 89 and °0 budgets. Budget needs are
such that no vehicles are budgeted for procurement in FY 88 and
it appears the procurement of other needed items will also be
cdeferred due to laclk of funcs.

Another factor affecting our budget in FY 88 and future years

is the ceparture in the summer of 1988 of 3 direct hire staff

menbers who as spcuses of employees of cther agencies now live
in Embassy housing at no cost to the Mission,

The Mission notes that the dollar value of it's program has
decreased kbut at the same time the program has become more
labor intensive. For instance, in place cf an ESF program
grant to pay Likeria's debt we now have private and public
sector Commodity Impert Program with an accompanying civil
service reform program. Thus, at this stage personnel
recductions would not be appropriate. In the final analysis,
the postponement of the purchase ¢f neeced items in FY's 88 and
8% compouncs the problem and creates a more serious budget
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shortage for ¥ 90, Given the rresent budget ccrstraints, the
issue of how to cdeal with these pudget shortages will be
acdressec in the course of preparing the FY 91 ABS, B8y that
time there will be more experience with the new zrecrams
started in FY 1987 and judgements about minimumr staff levels
can be more soundly made, In the meantime, we expect some
relief from AID/W's inexplicable inability tec £ill our
positions, We may have to use "savings" fron our tracitional
vacancy rate of 20-40 percent to keer our vehicle fleet
operating, our electrical system functioning ané cur technical
officers attencing required conferences crganizec Lty AID/W.

3. Management Inprovements - Management improvenent andé cost
reduction efforts have teen deligently pursuec¢ ancé have
included the fcllowing:

A, Arrangements with an interraticral ei1rlirne to shig JAB

at a substantial savings.

T3

B. Closer monitoring of motorpocl operations Lo assure
all trips are necessary and that trips are ccnsoclidated
where possible.

C. Charges to mission projects of appropriate support
costs previously absorbed by CE.

D. Closer monitoring of expendable supplies usage to
eliminate waste and misuse.

E. Arrangements with the electric cermpany Zor 2 3 percent
recuction of electric bill charges.

F. Placement of the :(lissicn Guest House uncer a
non-personal service contractual arrancerert vhich should
result in substantial savings as revenue:s ire excected t¢
cover all operational costs,

G. Constant review of rental lesases, utllities,
maintenance, and other contractual arrangeren:zs with the
objective of reducing costs Or SInlTizZlng COS: increases.

4., Trust Funds - Due to the continuing severe f{inazcial crisis
of the GCL (our =SF and PL 480 rrograms are justifi2c cn gart
as budget support), the Mission does not anticicat. —hat &
trust fund arrangement can te negoltliated ZUrln: 2t 1east the

nEXt two years,
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rganization: USAID/Liberia

-ob Title/Description

TABLE VIII{b]
Informaticn on U.S8, PSC Costs

XP ang Non-MXP Property
Manager

lecretary Economic
- affairs Cffice

jecretary/Courier
Economic Affairs
Office

X0 Retire~Upcate
manuals

. & R Courier

'iscellanecus Secretarial
" Services

"otal

Fy 1987 Fy 1988 FY 1289 _ Fy 1990

$27,200 $28,729 $22,500 $30,000
(12/3/86-12/2/87) (12/3/87-12/31/88) (01/1/89-9/30/89) (10/1/89~9/30/90}

$12,530 4,800
(5/1/87-12/15/87) (12/16/87-3/18/88)

9 | 0 $18,000 $18,000
{10/1/88-9/30/89) (10/1/89-9/30/90)

$£32,265 _
(1/4/87-4/7/87)

$1,820 2,250
(5/26/87-3/5/87) (5/16/88-8/31/88)

$5,510
(2/2/87~5/1/87)

79,325 '§35,179 §40;500 , $§8E000
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Organization: USAID/Liberia
TABLE VII1 (b)
Informati:on of F.N. FEC Costs

Job Title/Descraiption FY 1987 FY 1988 &y (987 Fy 1299
Secretary 7809 1es00 11203 11420
Secretary 7200 8100 402 B&22
Secretary 88002 24520 502 530
Secretary 8720 800 19202 125289
Secretary 820 7400 532 580
Secretary 7800 8720 202 52D
Secretary 83708 10100 12403 108Q0
Secretary &40 7300 7682 Taeo
Secretary 7200 3000 722 5600
Secretary %] 700 YA =80
T/88~-%/88
Secretarv a Z7e0 5720 &HF20
~/88-9/88
Secretarvwv 44500 g1e0 8420 J&80
Z/87-%,87
Frogram 3Spec. {(Economaist) 15000 16320
Frogram Assistant 11000 12490 12828 17190
Frogram Specialist 11400 17see
Fop. Frogram Manager e 5200 12020 izago
4 /88-9/88
Contract Aassistant 8700 3822 12l 1@cec
C & R Spec:ialist 700 evyde 10 SS2d
Mai1l/File Clerk -500 TS0 4103 azoa
Telephone Operatar 600 1100 Aazed 1228
Mail Clerk ~800 200 7700 T30Q
Telephone Radio Tech. 5SSO0 7700 Tad To00
Travel Assistant L2Qa 7900 5200 3602
Camputer Cperator =8go 66020 5308 Ti32
bata Entry Clerv g 7 1 16, agndr, 17, 2400 =20
frocurement Agent 000 ~B00O 7108 TIO®
Frocurement Agent 5760 =900 =09 s42e
Shippina/Exp. Agent STo0 220 oD L8020
warehouse Foreman s 1 S500 S900 =8¢
darehouseman 1700 Y20 7700 e
11/,846-4/87 7/83-3 /8
Supply Clerk SL00 1520 5100 2408
T/83-3/88
Supply Cler¥ S40@ 52400 2530 £&80
Supply Clerk =700 ~&600 il 11, 2200
Receiving Clerk =788 2609 ZTae 2840
Laborer (Warehouse) » 1808 =20 ~400 —SE9
Supplv Clerk 424 1100 =730 2409
4/88-9 /85
Maintenanca Faoreman 1400 a8ea ERE. " | ?TC
Voucher Clerk @0 =7o b 1o Hi0d
Machanic/Gererator Repaair S2@ Tod0 B 3122
Laborer tElectriciran) L£02 e 3 2
Mason 840 4308 Ti130 SI@Q
Flumber 530 “See B I, 7829
Flumber 2de 20 TooQ T308
flectrician e JED0 J820 7809
Electrician 232 R i &0 802
Refrig. % &/C Mechanic =D T30 2 2

1A/57-7/88
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TABLE VIII(b)

(Cont'd)

Job Title/Description Fv 1987 FY 1988 FY 1989 FY 1990
Carpenter &0 IS8 602 3300
Carpenter 500 500 TEB0 IBG0
Carpenter sSae 4520 4500 4800
Carpenter : L@ To0e 2600 B2
Welder 720 902 4180 4200
Fainter 700 AZAG 4500 4600
Faintar s00 2708 Igaa I700
Fainter 5009 Z18@e 2200 400
Janitar 500 TR0 Tlaa TEea
Janitor 1l 2708 2800 27900
Janitor 420 =423 =500 2600
Janitor 400 218 =200 2200
Janitor 400 AT 1] 2400 250D
Janitor =oe0 2800

14/87-7 /88
_abarer (Carpentry) 4920 2500 260@ 2700
Laborer (Mason) 423 278

19/87-7 233
Laborer (Electrician) 42Q —-12@ 2220 Z220a
Motor Fool Supervisor 1506 %100 400 S700
Dispatcher 700 4500 4700 4380
Automot ive Mechanic 700 4704 484 4708
Automotive Mechanic 700 4709 440 4500
Automoctive Mechanic 720 4=Q0 4406 4Z2a
Chawf feur 700 4520 472@ 4802
Chauf feur 202 S100 =180 100
Chauf feur 730 408 4202 4700
Chauf feur S00 T 2100 1220
Chauffaur 7@ 4203 4300 440@
Chauf {eur pgrity; 4208 47209 4400
Chaut fsur 700 4200 4200 4400
Chauffeur 700 4700 4500 159
Chauf feur 700 4200 4720 4420
Chaut feuar So 2900 il 2109
Chauf feur a L7000 4200 2ea

4,/88-% /88
Totals ZIRZO8 407 17Q@ 299800 411820
~dd Xmas Bonus. Trans. Allow.,
Overtime, and Severence Fay 14970@ 37000 54400 57000
Less Anticipated Recoupment
by Frarating Appropriate FSC
Ecstz to Frojects 5} 190000 100000 182200
Total to Budget Table (UZ@4) 80000 TAO1T0 IT4200 2485500

MNotes: 1. For FY 87 unless otherwise indicated from top of page
until # at Laborer (Warehouse) dates are fram 11/86-%/87,
From % aone dates are 3I/37-9/87 unless otherwise 1ndicated.

2. For FY's 28, 89, and 9® dates are 10/87-9/88, 18/83-9/89,
and 18/85-9/90 recspectively unless otherwise indicated.

z. Al FSC's are dollar funded.
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Orgainzation: USAID/Liberia

TABLE VII(c)
Manpower Contract Detail

Description FY 1987 Fy 1988 FY 1989 FY 1990
Administrative $ 2,500 -0 -0 -o-
Secretarial 1,000 -0 -0~ -0
Clerical 8,000 -0~ —O~ -0
Drivers 4,200 -0~ -o- -~
Warehousing 14,000 -0 -o- -0~
Maintenance 33,000 ~O— S -0

Total EZ:?OO* -0 -0~ -0~
Workyears 32 -0~ -0~ -0~

* A1l dollar funded. No manpower contracts anticipated for
FY's 88, 89, and 90.
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Organization: USAID/Likeria

TABLE VII(d)
All Other Code 25 Detail

Description FYy 1987 FY 1988 Fy 1989 FY 1999
Garbage Collectiqy,Pest $38,200 $34,000 $25,000 $25,000
Control, and other {10/87-9/87) (10/87-9/88) (10/88-0/89) (10/89-9/90)
Miscellaneous services
FN Workyear Level 6.0 5.5 5.0 5.0
US Workyear Level .4 0.4 0.4 0.4
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INFORMATICHN TECHNOLOGY NARRATIYE

Tanle YIII (e)

USAID/Liberta's Computer Center has continued to operate well over the past
year, Due to the local Wang representatfive’s fnabtifty to respond
effectively to the Mission's repalr and maintensnce needs, Nang/Belgium
designated an engineer for this functfon. During this perfod the Mission's
System Supervisor performed micro hardware installation and minor peripheral
maintenance.

Buring this.perfod, additional wirchesters were purchased to upgrade
existing PCs. Additfonal letter guality and dot matrix printers were alseo
purchased and installed. The $.S5 i3C-3 which s configured with eight PCs
conpected through Local Commurication Option has a total of six on-line
printers 1ncluding one 8§57 hicr poec printer used for draft printing. Al
PCs have been upgraded to - J&€l:: disk drive and a 30mb hard disk.

Twelve additional DP/WP workst:zti«=s were purchased to elimimate or minifmize
peripheral scramble prior to the ~-stiallatfon of the new YS65 computer, (In
December 1987, the Missfon's Systen Supervisor attended a two-week training
program in Europe on the V5 kF yystem Administration and VYS565 Systems

Administration). USAID i- +:: " »7"-: the possibility of reconstructing the
existing computer center, irc’ . a 25va leunelec UPS for the ¥5 65,
improving the center's ai-" .= -2 system and fnstalling & floating
fiocor to ensure clean comp.:. .tion enviroment. 1In addition, USAID

will also explore the possibility of instaliing a4 separate telephore lfne to
facflitate major data transmission to and from AID/Washington. A Wang
compatible MODEM will be used for this purpose.

The VS65 when fnstalled is to be configured with one Large Data Storage
Cabtnet, a 75mb removeable disk ~--ve, 147wb fixed disk, two phoenix disk
drives both 67mb fixed and 13.4r: removeables. The 2Zmb ¥5 CPU with 32 ports
is to be upgraded to 4mb for rleccommunication option purposes with a cadle

concentrator device to facilitaty acditional perfpheral iastallation.
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TABLE VIII{e)
OBLIGATIONS FOR ACQUISITONS, OPERATION
AND USE OF INFORMATION TECHNOLOGY SYSTEMS

(£000)
ITEM AND EXPLANATIION " FY 1987 FY 1988  FY 1989 FY 1990
1. Capita) Investment: * /
AL Purchasy of harduare 127.3 53.6 50.1 3.0
B- Purchase of Software 33.4 7.0 1.3 1.2
C. Site Facility -0~ -0- «0- 0=
SUBTOTAL Section t 160.7 60.6 51.4 4,2
2. Personnel: ' \
A. Compensation, Berot-: . ind
-Travel 15.0 15.0 15,0 15.0
B. Workyears 2,5 2.0 2.0 2.0
‘3, Equipment Rental, Space and CGther Operating Costs:
A, Lease of Equipment -0~ ~0- -0~ ~0-
B. Space -0« -0= ~0- -0
€. Suppties and Other Material 10.0 10.0 10.0 10.0
D, Non-Commercial Training 5.0 5,0 5.0 5.0
SUBTOTAL Section 3 15.0 15.0 15.0 15.0
* / Should the decision be rononed tc install a Modem for Telecommunication option, a

seperate telephone Yine should oe installed. MWang's recommended Training paths should
be closely followed to upgrade operational skill of DMS computer personnel.
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TABLE VIII{e)

{Lontinued)
ITEr AND EXPLANMATION FY-1987 FY-1988 FY-1989% FY-199%0
4 (ommercial Services:
A, Ccmputer Time «0- 0= (- (-
B. leased TelecommunicaTicr | VICES -0- -0~ -0~ Q-
C. Cgcratiogns and Raintern -
{13 Cperations: -0- -0- -0- 0=
(2) Maintenance:{A.i.l},;a tvtenance 20.6 20,6 21.0 21.5
b. Systems Analysis and Proéra-ing: e=0~- «=0-- c=l=-= I,
E. Systems Design and Engineering --0-- --0-- cell== P |
F. Studies ana Other -+0=- «=0--" R, P eallea
SUBTCTAL Section 4 20.6 20.6 21.0 21.58
bt e s 1.2 1026 ss.7
TCTAL WORKYEARS 2.5 2.0 2.0 2.0
6. MISSICK ALLONANCE LE. T
A fristing systems 105.¢ 55.¢ 51.2 21,8
& “-w Or expanded systers 105,7 55.6 51.2 Z7.9
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TABLE ¥II(e)
ADP EQUIPMENT PLAN

n * * UNIT 87 88 89 90
DESCPIPT iui _LIY  PRICE (QNTY) AMT  (QNTY) AMT (QNTY) AMT  (QNTY) AMT
Capital Investment
Purchase of Hardware:
PC-XC1-3 ¢ sloti512K Base Unit w/ (1) et
B/Orive, “eyboard, MS-D0S 3.6
or above w/ Basic i 0§ 2,000 -ecelrre-e (2)p 4,000 (1) § 2,000 -0~ =---0--
L1G Boards 700 (3)$ 2,100 (2)$ 1,400 (1} § 700 --0- ---0--
Wang IBM fwulation Card 200 (4)-F 8OO {2}6 400 (1) § 200 --0- --~0--
Memory Expansion Card (512K) 4 % 400 (1)-§ 400 (2)% 800 (1) § 400 --0- ---0--
Graphics Card 3§ 230 eeemmneae- (2)$ 460 (1) § 230 =+0- ~--0--
PC-PMO04 Mopochrome Monitor 4 § 200 cemeeore-- (3% 600 (1) § 200 ~-0- ---0--
APC-PMO25 30MB Winchester Hard Disk 8§ $1,008 (4)-54,032 {3)F 3,024 (1) $ 1,008 --0- ---0--
APC-PMOZ5 Winchester Controller 6 $ 300 (2)-$--600 (3% 900 (1) § 300 --0- =---0--
2509Y 9-Track 1600 BPI Tape Drive 2 $13,600 ce==Qm-een (1) $ 13,600 (1) $13,600 --0- ---0--
4230A DP/WP Workstations 3 51,760 emesllem--- (2) $ 3,520 (1) $1,760 «--0- ---0--
Add on Disk Drive (76mb) 2267V-1{Remvdle.) 1§ 8,500 ~e=-feee-- 1) § 8,500 -0« § ==eb- --0- ---0--
TCP-RS232 Connectors for RS232 Drive 7 % 800  eemelimene- {(1Y$ 500 (1) § 500 --0- ---0--
¥5-S - CC Cable Concentrator 2 % 978 -—eecDeee-- (1) % 978 (1} § 978 =-0- ==-Q--
210-8485-52-1 2 port 9627 EIA/ 100 1§ 2,125 emeeQemen- (1) $-=2,125 ~-cofovemens =ole =avQ--
wWang Modem i $£1,164  <eeelleme-- (1)=$==1,164 -ccl-ceeee —(le —ael-e
V$65-2X CPU {Redundant) 1 §25,200 (1) 25,200  —wee- Oemwee (1) 25,200 -=0e eocQ--
TCPRSZ232 Communication Controller, 123k 1 § 2,550 <ceecleeran (1} r=e=2,550 com-leacna celle  me=le=
PC-PMOYS Wang 40cps Daisy Printers 5 § 800 ~ee=Q=---- (3) $ 2,400 (1) § 800 (1)} BOO
DW/0S-60 Wang 60cps Dafsy Printers £08 2,210 cecelesen- (3) § 6,630 (1) $ 2,210 (1) § 2,210
30MB Hard Disks Z $ 1,008 (2)-=2,016  eccu= “Qreres 0 A, W
Wang/1BM Emulaticn Cards 30§ 198 (3)=-e=b04  cemee femees  cmman Docee cossrmm=- 0--
Memory Expansion Card (512K) i0% 356 (2)-m=<712 eeeeea Qemmem  ——emm Jmeem ecocemweo O=w
Wang Graphics Card 2§ 216 (2)----432 -- 0 - 0 0--
4230A-YS-1 DP/WP Workstations 17 $1,760  (12)21,120 - 0 - - S O--
UJ=2195 Uparade from OIS to vS&& *i . © 117,598 (1)-17,598  ame-e- | MR - ceeQem
2295v-C4 LLC $15,300  (1)-15,300  —ewee- SR Or=om  mmmmcma-- 0--
Y565 Cables 284 (1)====394  eemewa Jmance cmme= Jomer =ccemce=s One
V565 Cables yoo394 (1)===-394 eeeeea L Jmuee severvw== 0--
4 Port Disk I0P 1 $5,100 (1)=-5,200  -o-ree Qummer  —mem- Dmmem  womcmmmee 0--
YS WP Software 1 $ 2,000 (1) $2,000  ===re- Dereme  meeem Qmmme =mcccem== O~
Spare parts for VS65(CPU} UJ652X -==C--- (1) $6,571  ~e-e-- Jmmmem  emm=- Jemee ecorescess O=~
Spares for Disk Controller (25V50-4A) wm=Que= (1) 2,772  cmmano Qmmeme —---- P [\
Spare for Data Storage Cabinret (2266V-C4) casfiee= {1) 19,208 -e-e-- Qeeeme —me== Qrmar —cccomcee O~-
1.B Purchase of Computer SOFTWARE

Utilities(NORTON, SIDEKICKS, SiDnv. v} YVARICUS § 500 wemeQeee- (15 500 smememlocmn ecmcecccecee-
MACS Acccunting System 1) % 500 ===ul=e-- (1% 500 0 - 0--
Timeline Project Mgt. 1) § 400 ====0-v-- () 400 weee= o [ Qwe
Pript shop IBM Compatible {11 § 400 =-===0-=-- (M$ 400 --e-e === —eeceeee=(=-
195-2089-X 3270 BSC Emulation (17§ 1,140 —erm={uc-- (M 1,140 =ewe- 4 [ 0w
195-209C-X Batch Emulatiom (3780 ¢7+L, () § 760 —=--Qae-- (1% 760 0 Owe
ACCO Egromizer Computer chairs 1 $ 200 =-=sb---- (6} 7,200 (2) § 400 (2) § 400
Pytty/Dak adjustable leg Computer tabic 0§ 225 meeeQes-- (6)§ 1,380 (2) § 450 (2) § 450
Universal Printer stands Black/Walnut/cak 10 $ 160 ====0v--- (5% 800 (3) % 480 (2) % 2320
Imenulec UPS 25kva (1) (1) 33,400  ==memelemcee —ce=oecues =eeomom=e0--

{SURTOTAL SECTION 1A,& B TABLE VIil{e): 160,743 Gm 51,416 4,180




- 47 -

ANNEY I
TABLE VIII(c)

FY 1990 ANNUAL 23CDGET SUBMISSICH
Information on U.S, Direct Hire Staffinc

Posno./

SACode* Position Title

1008 Mission Director
1010{c} Deputy Fission Dir.
1016 Secretary

2010(b) Sup Executive Off.
2011(h) Sup Executive COff.
2015 General Services Cff.
2017 Contract Off,

3009 Controller

3012 Finl Mgt Cff Fnl An
4008(a) (j) Sup Program Off.
4011(1) Program Off.

4013 Program Cfficer
5005(f) (g} Sup Project Dev Gff.
5010(4) Project Cev. Off.
5030(e) Engireering Cff.
6005 Sup Agrl Dev Off.
6012 Aqr Econ Off.

5005 Human Rsrs Dev Cff.

Program Management
Responsibility

None
None
tone
None
None

vone

Human Rights Fund Grants

Human Resource Dev, {696-0463-69)
Program Dev & Support {6€9-05.(C)

llew position

Road Maintenance II (669-0212)
PVO/NGC Support (669-0211)
Small/Medium Enter, Dev.(669-5201)
Small Project Asst. {(69E-05C6)

Road Maintennace (669-02C0)
Road Maintenance IT (669-(212)

Agr Fesearch & Ext. (698-C168)
Rural Dev Training (6€9-01E3)

To e determinec

Rural Information Sys. (669-0134)

orirary Tcucaticn Prozect (£635-0166)

FY FY  FY
1988 1989 1990
111
1 1 1
i1 .8
1 17
A1 1
ey 0 .5
1 142/ 1
1 1.5
S S
2 11
S5 1.7
¢ o 1
11 1
I 13 1.2
111
IS U
SE T
11



Posno./

SACode* Position Title
8009 Health dev Off.
9005 Program Econ Off,
9015 Special Proj Off.
=020 Project Dev. CIf.
9¢14d Program Economist

1/ Detail from State Department

— 48 -—
TABLE VIII(G)

{Continued)
Program Management FY FY FY
Responsibility 1988 1989 1990
Primary Health Care (669-0165) 1 1 1
Combatting Childhooa Comm., Diseases
(698-0421.69)
Primary Health Care II (669-0219)
ESF Grant 1 1 1
PL-480 Title I & II
Increased Revenue for Dev (669-0132) .7 0 0
Economic & Fin Mgt Trg {669-0184)
Lconomic Stab. Support (€69-0213)
New Position 0 .8 1
Commodity Import Program 1 1 .6
Total Positions 22 22 22
Total workyears 16.8 20 20

2] Additional funds promised to cover 4 months training overlap for
contract officer's replacement,
SACoCe - Special Activity Codes:

*

NCTE:

{a) Disaster Relief Officer
(b} EFO Officer

(£) PVO Officer
{g) Private Enterprise Officer

{c) Emergency Preparedness Officer (h) Security Officer

(Q) Energy Officer
{e) Enviromental Officer

{i) Women-in-Development officer
{3) Other (Specify)

Direct Hire workyear totals shown in TABLE VIII[gq] must agree

with Tunction Code 101 Unit TABLE VIII including IDIs workyears covered
ander table VIII(h].



- 49 -

ANNEX 1
TABLE VIII[(h]

FY 1990 ANNUAL BUDGET SUBMISSION
Information on IDI Staffing

BS FY FY FY
Code Title 1988 1989 1990
02 IDI (Program Office) 0 1 0
12 IDI {Project Dewvelopment) .3 o7 0
03 IDI (Executive office) 0 1 a
Total Positions 2 3 3
Total Workyears 0.3 2.7 0

NOTE: IDI workyear totals shown in TABLE VIII{h} are to be
included in Function Code 101 Unit Table VIII,
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ANNEX I
TABLE VIIT[1i]

FY 1290 ANNUAL BUDGET SURMISSION
Information on Foreign Service & Thircd Country National
Direct Hire Staffing

CATEGCRY  DESCRIPTIVE JOB TITLE FUE%YTT-JG TS%S Tg_y@ 1990
F8N DH Personnel Specialist OF 1 1 1
FSN TH Perscnnel Assitant CE 1 1 1
FSN DH Personnel Clerk OF i 1 1
FS& DH Cashier OF 1 1 1
FS! DH Financial Asssitant OF 1 i 1
FS1 DH accounting Techrician OB 1 1 1
FS 1 Voucher Examiner OE 1 1 1
FSN DH Accounting Technician OF 1 1 1
FSN TCH Accounting Technician 0OF 1 1 1
FSN Db Secretary 9 1 1 1
FSN H Participant Training Assistant OF 1 H 1
FSN DH Program Specialist (Fconomist) OR ¢ 1 1
FS TH Program Assistant OF 1 1 1
FSN DH Program Assistant OF 1 1 1
FSN DH Program Assistant 0] .5 0 0
FSM Dl Program Specialist CE 0 1 1
FEN DH Secretary o 1 1 1
FSN DH Storekeeper OE 1 1 1
FSN DH Supply Clerk (0] 1 1 1
FSN DH Realty Clerk OE 1 1 1
FSN TH Maintenance Supervisor CE 1 1 1
FSN DH Program Specialist (Economics) OF ¢ 1 1
FoN DH Work Control Clerk OE 1 1 1
FSN DH Electrician CE 1 0 0
FSN DH Janitor Supervisocr OF 1 1 1
FSN DH Autorot ive Mechanic CE 1 1 1
FSIN DH Secretary CE 1 1l 1



- 51 -
TABLE VIII{i]

(Cont'd)
Total Positions CE 25 25 25
Total workyears CE 23.5 23.5  235.¢
Total Positions FY §7 Only LSC - G 2
Total Workyears FY 87 Cnly L5SC 5.0 .0 5.0

NOTE: Foreign Maticnal, inclucding TCNs, direct hire OFE furcec workvear
totals sown in TABLE VIII[i] must agree with Function Coce Z0. Urnits on
TABLE VIII.
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ANNEX T

TABLE VIII (3]

FY 1990 ANNUAL BUDGET SUBMISSION

Information on Part-Time

Direct Hire Staffing

Category Descriptive Job Title
FSN PSC Population Program lanager
FEN PSC Population Procram Manager

Total Positions
Total Workyears

Tctal Positions FY 87 Only
Total Workyears FY 87 Only

Funding 1988 1989 1990
PRG .5 0 0
OE .5 3 1
OF 1 1 1
CF A4 .8 .8

LSC 0 0 0

LSC 0 0 0
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ANNEX I
FY 199@ ANNUAL BUDGBET SUBMISSIONM
TABLE VIII (k)
U.S. FOREIGN % THIRD COUNTRY NATIONAL
CONTRACT STAFFING

CATEGDRY DESCRIFTIVE JOB TITLE FUNDING FY 88§ FY 8% FY J9@
UsFsc TEAM LERDER (OFEX) FRG 1 1 1
usesce COMMODITY MANAGEMENT OFFICER PRG T 1 1
USFSC STUDENT INTERN (CDSS) FRG .7 1 1
USFSC STUDENT INTERN (CDSS) FPRG 1 1 1
UsFsC FROJECT MANAGER (EDU} FRG .7 i 1
USFSC EXF /NXP FROFERTY MANAGER (8] 1 1 1
USFSC SECRETARY AND COURIER oE D 1 1
FSNPSC SECRETARY PRG .9 a a
FSNFSC SECRETARY FRB 1 i 1
FSNFSC SECRETARY FRG 1 1 1
FSNFSC SECRETARY /ADM. FRG iy 1 1
FSNFSC SECRETARY OE 1 i 1
FSNFSC SECRETARY CE 1 1 1
FSNFSC SECRETARY Ok H 1 1
FSNFSC SECRETARY O£ 1 1 1
FSNFSC SECRETARY OE 1 1 i
FSNFSC SECRETARY DE 1 1 1
FSNFSC SECRETARY OE 1 1 1
FSNPSC SECRETARY OE 1 1 1
FSNFPSC SECRETARY (813 1 1 1
FSNFSC SECRETARY O 1 1 1
FSNFSC SECRETARY ok 5 1 1
FSNFSC SECRETARY Ot - 1 1
FSNPSC PROGRAM SPEC. (Economist) 0E 1 @ 2
FSNFSC PROGRAM ASSISTANT OE 1 1 1
FSNFSC ENGINEER FRG 1 i 1
FSNFSC FROGRAM SFECIALIST OE 1 e 2
FSNPSC CONTRACT ASSISTANT Ot 1 1 1
FSNFSC C & R SPECIALIST OE 1 1 1
FSNPSC MAIL/FILE CLERK 8]23 1 1 1
FSNFSC TELEPHONE OPERATOR OE i H 1
FSNFSC MAIL CLERK gE 1 1 i
FSNFSC TELEPHONE RADIO TECH. QE 1 H 1
FSNFSC TRAVEL ASSISTANT OE i 1 1
FSNFSC EOMFUTER OPERATOR OE 1 1 i
FSNFSC DATA ENTRY CLERK gE 1 1 1
FSNFSC FROCUREMENT AGENT OE 1 1 H
FSNPSC PROCUREMENT AGENT GE 1 1 1
FSNFSC SHIFPING/EXF. AGENT OE 1 1 1
FSNFSC VOUCHER CLERK 8]3 1 H 1
FSNFSC WAREHOUSE FOREMAN 0OE <5 1 1
FSNFSC WAREHOUSEMAN CE 1 1 13
FSNFS( SUFFLY CLERK OE 1 H 1
FSNPSC SUFFLY LCLERK 0OE 1 1 1
FSNFSC SUFFLY CLERK OE 1 i i
FSNFSC SUPFLY CLERK OE 1 1 H
FSNFSC RECEIVING CLERK OE .S 1 1
1 H 1

FSNFSC LABORER WAREHOUSE CE



CATEGORY DEECRIFTIVE JOE VITLE FUNDING FY €8 Fy &9 FY 70
FSNFEC MAINTENANCE FOREMAN DE 1 1 i
FSNFSC MECHANIC /GENERATOR REFAIRMAN DE 1 1 1
FSNFSC LABDRER (Rlectrician) OE .9 ;) 5]
FSNFSC MASON DE 1 1 1
FSNFSC FLUMEER GE i 1 1
FENFSC FLUMBER OE 1 1 1
FSNFSC ELECTRICIAN DE i 1 1
FBNFSC ELECTRICIAN (8]~ 1 1 1
FSNFSC REFRIGERATION & A/C MECHANIC ODE .7 @ @2
FSNFSC CARFENTER 0E 1 1 1
FSNFSC CARFENTER OE 1 1 1
FSNPSC CARFENTER NE i 1 1
FSNFSC CARFENTER Of 1 1 1
FSNPSC WELDER OE 1 1 i
FSNFSC FAINTER 0E 1 1 1
FSNFSC FAINTER 0E 1 1 i
FSNFSC FAINTER OE 1 1 1
FSNFSC JANITOR oE 1 1 1
FSNFsC JANITOR QE 1 1 i
FSNFSC JANITOR 8] 1 i 1
FSNFSC JANITOR OE i 1 1
FSNFSC JANITOR OE i i i
FSNFSC JANITOR 0E .9 @ 1]
FENFPST LLABORER (Carpentry) 8] 1 1 1
FSNFSC LABDRER (Mason) GE . (5] @
FSNFSC LABORER (Electrician? GE 1 1 1
FSNFSC MOTOR FOCL SUFERVISOR (W)= 1 1 1
FSNFSC DISFATUHER 0E 1 1 1
FSNFSC AUTOMOT IVE MECHANIC 0OE 1 1 1
FSNFSC AUTOMOTIVE MECHANIC QE 1 1 1
FENFSL AUTOMOTIVE MECHANIC O 1 1 i
FSNFSC CHAUFFEUR OE 1 1 1
FSNFSC CHAUFFEUR DE 1 1 1
FSNFSC CHAUFFEUR OE 1 1 i
FSNFSE CHAUFFEUR OE 1 1 1
FSNFSC CHAUFFEUR OE i 1 1
FENFSE CHAUFFEUR CE 1 1 1
FSNFSC CHAUFFEUR OE 1 1 1
FSNFSC CHAUFFEUR DE i 1 1
FSNFSC CHAUFFEUR OE 1 1 i
FSNFSC CHAUFFEUR OE 1 1 i
FENFSC CHAUFFEUR QE .6 1 1
TOTAL FOSITIONS DE 88 74 74
TOTAL WOREYEARS DE 76 74 74
TOTAL FOSITIONS FRG i@ 9 @

TOTAL WURKYEARS FRG 8.4 < 3
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Country/Office: Liberia

FY 1990 ANNUAL BUDGET SUBMISSION
TABLE XI

PL-480 TITLE I/I1 REQUIREMENTS
{Dollars in Millions, Tonnage in Thousands

ACTUAL ESTIMATED PROJETED
FY 1988 FY 1989 FY 1990
$ MT § ¥ 3 uT
COMMODITIES
Title I -0~ -0~ -0 -0- -0- -0~
Title 11 (Sec. 206) 10.0 25 10.0 25 10.C 25
Total
of which =0 -0- -0- 0= 0-0 -0~
Title III
Total 10.0 25 10.0 25 10.0 25
COMMENT :

Commodity is rice, shipped in bags. Figures for FY 1989 and FY 1990 are
the same as those shown in FY 1988. Level of $10 million _n each FY is
needed to partially meet rice import requirements and prov.de minimal
funds for the development budget.
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FY 1990 ANNUAL BUDGET SUBMISSION
PRIVATIZATION NARRATIVE

During the past ten years, the economy in Liberia has been on a steady
decline and the problem has been accelerated over the past few years due
to an inability to control the fiscal bucget, This has led to the
issuance of large quantities of coins which in turn led to a definite
depreciation of the Liberian dollar. In addition to the disruptive
effect of the coins, which currently trade at a parallel rate of
approximately two to one, there is an acute shortage of foreign exchange
which has had a serious adverse effect on the private sector and an
inflationary impact on the economy. In addition, there is a foreign
exchange surrender recuirement which has had a negative impact on the
private export sector. Because of the above problems, it is difficult
for the Govermment of Liberia to attract private investment or to entice
private companies to become involved in the privatization of its public
corporations.

Regarding the privatization of its public corporations, the GOL undertook
initial actions in March 1986 to consider the privatization of 11 public
corporations. The GOL passed the Privatization Act which authorized the
Presicdent of Liberia tc privatize public corporations and a 9-member
Privatization Commission was established to negotiate the sale of public
corporations or to enter into management contracts to operate public
corporations. In addition to the Privatization Commission, there is a
Bureau of State Enterprises which is responsible for improving the
efficiency of the gpublic corporations, but in fact, has little control or
input into the operaticns of these corporations.

The public corporations identified by the GOL as possible targets of
opportunities for privatization are:

a. Liberia Produce Marketing Corporation (LPMC)
b. Liberia Electricity Corporation {LEC)

¢. Liberia Petroleum Refining Company {(LPRC)

d. Liberia Telecommunications Corporation (L7C)
e. Liberia Water and Sewer Corporation (LWSC)
f. Ducor Hotel

g. Hotel Africa

h. Air Liberia

i, HMonrovia Transit Authority {(MTA)

j. Nationzal Port Authority (NPA)

k. Mesurado Group of Companies.

Althoush the Privatization Commission, established in March of 1986, has
basically been inoperative during the past year, some progress has been
made towards privatization. The Hotel Africa has been under a management
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contract for a number of years. The National Port Authorit was recently
put under an expatriate management contract funded bw the EEC. At
various times during the past year, the COL has explorzd the
possibilities of privatizing the National Iron Ore Company and LIBSUCC
Sugar Mill (both closed for a number of years), the DECORIS Palm Cil
Company (IBRD Project) and the Ducor iotel (Sheration Eotel had
preliminary interest). For over the past two years, USAID has had furds
reserved to cover the costs of audits by international accounting firms
of the Liberian Produce Marketing Corporation (LPMC) and Liberia
Petroleum Refining Company (LPRC). One of the objectives o- USAID's
offer to cover the costs of the audits was to introduce improved
management and financial controls which could lead to the privatization
of both public corporations. For various reasons, the GCL has not yet
elected to take advantage of USAID's offer. Ower the past two years,
there have been a number of U.S. c¢il companies which have entered into
agreements with the GOL to purchase LPRC but the sales acreements were
aborted because of contract default by the buyers.

buring the past year, USAID has had discussions with the Bureau of State
Enterprises and the National Investment Commission regarcéing the
potential for privatization of public corporations but litt’e progress
has been made in these discussions. USAID hac¢ plans to hawe one of the
fims, currently under contract either to the PRE Bureau or AFR/PRE
Office, undertake a privatization study of a specific corperation,
Unfortunately, the GOL could not identify any corporation for the study.
Therefore, the Mission elected to table any plans for the study in FY
B88. The Mission will contimue discussions with GOl officia’s, but given
the limited response in the past, it would be premature to establish any
timetable for specific privatization at this time. On the positive side,
USAID will begin negotiations to shift the implementation of its FY 88
PL-480 program from a public corporation {LPMC) to private companies as
further support to the development of the private sector.
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II.

FY 1990 annual Budget Submission

Attachment I
Iicro, Small, and Medium Farm Enterprises

ESF and DA

Dollar Commitments for llicro
And Small Enterprise Programs
(U.8. Dollars Thousands)

ESF Dollar Commitments

A.

For Micro Enterprise
1. For Credit
2. For TA/Training

For Small Enterprise
1. For Credit
2. For TA/Training

For Small Farmer
1. For Credit
2. For TA/Training

DA Dollar Commitments

A.

For Micro Enterprise
l. For Credit
2. For TA/Training

For Small Enterprise
1. For Credit
2. For TA/Training

For Small Farmer
1. For Credit
2. For TA/Training

FY 58
Est.

450
790

Fy 89

FY 90

Proposed AAPL

100
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The Expenditure of Non-Project Assistance
Local Currency Gererations for Micro and Small Enterprise
Programs
(In Thousands of U.S. Dcllars Equivalents)

FY 88 FY 89 FY 90
Est. Prcposed AAPL

I. From ESF Generations
A. For Micro Enterprises
1. For Credit _—
2. For TA/Training —
B. For Small Enterprise
1. For Credit _— — _—
2. For TA/Training —_— _ _—

C. For Small Farmer
1, For Credit —_—
2. For TA/Training _—

I1I. From DA Generations (If Any)
A. For Micro Enterprises
1. For Credit
2. For TA/Training

B. For Small Enterprises
1. For Credit _— _— _—
2. For TA/Training — _— —_—

C. For Small Farmer
1. For Credit  —
2. FPor TA/Training —_—

I1I. From PL-480 Generations
A. For Micro Enterprise

1. For Credit —

2. For TA/Training —_

B. For Small Enterprises

1. For Credit —_— —
2. For TA/Trainingq _—

C. For Small Farmer
1. For Credit — —_—
2. For TA/Training -— — _—
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AFRICA BUREAU TABLE I
FY 1890 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING METRIX
(3600}
FY 1987

PROGRAMMING MODALITIES*
POL PRIV
SECTCR/SUBSECTOR TOTAL PEF NPA WID SEC TRG

DF3:

NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS

FACULTIES OF AGRICULTURE

AGRICULTURAL RESEARCH

AGRICULTURAL MARKETING 600 600
AGRICULTURE, N.E.S.

POPULATTION

HEALTH 100 100

AIDS

CHILD SURVIVAL

PRIMARY EDUCATION 1,900 1,200 700 500
SECONDARY EDUCATION 400 400

VOCATIONAL EDUCATION
Other EDUC/HRD

DEVELOPMENT MAMNAGEMENT

FINANCIAL MARKETS

INFRASTRUCTURE
ENTERPRISE DEVELOPMENT 470 470
OTHER (PD&S) 227

TOTAL DFA 3,697 1,200 2,270 500
FOOD_AID: 10,000 10,000

TOTAL DFA/FOCD AID
RESOURCES 13,697 1,200 10,000 2,270 500

*Horizontally, for each sector/sub-sector activity, the total of dollar
amounts may exceed the total amount for the activity.
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AFRICA BUREAU TABLE I
FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX
($000)
FY 1988

PROGRAMMING MODALITIESY
POL ERIV
SECTOR/SUBSECTOR TOTAL REF NPA WID SEC TRG

DFA:

NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS

FACULTIES OF AGRICULTURE

AGRICULTURE RESEARCH

AGRICULTURAL MARKETING 600 600
AGRICULTURE, N.E.S.

POPULATIOH

HEALTH 600 600

AIDS

CHILD SURVIVAL

PRIMARY EDUCATION 1,750 1,150 50 600 500
SECONDARY EDUCATION 400 1c 400 200
VOCATIONAL EDUCATION 100 100 100
Other EDUC/HRD 240 80 240

DEVELOPMENT MANAGEMENT

FINANCIAL MARKETS

INFRASTRUCTURE
ENTERPRISE DEVELOPMENT 500 500 100
OTHER (PD&S-470, PVO 1,051 581 100
dev/mgmt ./ 581)
TOTAL DFA 5,241 1,150 190 3,381 1,240
FOOD AID: 10,000 10,000

TOTAL DFA/FO0OD AID 1,150 10,000 190 3,381 1,240

RESOURCES

[
L%
Mo
r-9
—

*Hlorizontally, for each sector/sub-sector activity, the total cf dollar
amounts may exceed the total amount for the activity.
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AFRICA BUREAU TABLE T

FY 1990 ANNUAL BUDGET SUBMISSION

DFA AND FOOD AID REPORTING MATRIX

(5600)

FY 1989

PROGRAMMING MODALITIES*

PCL PRIV

SECTOR/SUBSECTOR TOTAL REF MPA win SEC TRG
DFA:
NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS 300 300
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL, MARKETING
AGRICULTURE, N.E.S.
POPULATION
HEALTH 500 500
AIDS
CHILD SURVIVAL
PRIMARY EDUCATION 3,850 3,400 450 600
SECONDARY EDUCATION 300 300 100
VOCATIONAL EDUCATION
Other EDUC/HRD 240 80 240
DEVELOPMENT MANAGEMELT
FINANCTIAL, MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT 450 450 100
OTHER (PD&S, 400, 989 589

PVO Dev, Mgmt., 589)

TOTAL DFA: 6,629 3,400 80 2,589 1,040

FOOD AID: 10,000 10,000
TOTAL DFA/FOOD AID

RESOURCES 16,629 3,400 10,000 80 2,589 1,040

*Horizontally, for each sector/sub-sector activity, the total of dollar

amounts may exceed the total amount for the activity.



- 63 -

AFRICA BUREAU TABLE 1
FY 1990 ANNUAL BUDGET SUBXISSION

DFA AND FOOD AID REPORTING MATRIX
($000)
FY 1990

PROGRAMMINC MODALITIES*

POL PRIV

SECTOR/ SUBSECTOR TOTAL REF NPA WIiD SEC TRG
DFA:
NATURAL RESOURCES MGT.
BIODIVERSITY
TROPICAL FORESTS 100 1C0
FACULTIES OF AGRICULTURE
AGRICULTURAL RESEARCH
AGRICULTURAL MARKETING
AGRICULTURE, M.E.S.
POPULATION
HEALTH 200 200
AIDS
CHILD SURVIVAL
PRIMARY EDUCATION 1,900 1,600 3(0 650
SECOHDARY EDUCATION 250 250 150
VOCATIONAL EDUCATION 60 €0 60
Other EDUC/HRD 240 80 240
DEVELOPMENT MAMAGEMENT
FINANCTAL MARKETS
INFRASTRUCTURE
ENTERPRISE DEVELOPMENT 450 450 100
OTHER (PD&S-400, PVO 800 400

Dev. Mgmt,.—400)

TOTAL DFA 4,000 1,600 80 1 76D 1,200
FOOD AID: 10,000 10,000

TOTAL DFA/FOOD AID 14 ,000 1,600 10,000 80 1,7¢0 1,200

RESOURCES

*Horizontally, for each sector/sub-sector activity, the total of dollar amounts
may exceed the total amount for the activity.
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AFRICA BUREAU TABLE IV
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FY 1990 ANNUAL BUDGET SUBMISSION

Regionally and Centrally Funded Buy-ins

Project/Number

NRMS/698-0467

AFGRAD II11/698-0455
ASCI/CCCD/698-0421

Medex /698-0471
SAARFA/698-0435

RALC TII/698-0442
AFR/AHRF/698-9801
AFR-SSH/698-9901
Locusts/698-0517/625-0517
NCHW~ID/698-0461

Sahel Financial lgt./625-09%74
Farmily Health Int. I1/698-0462
HumResbevelAssist/698-0463
FEWS/698-0466
AfrDevSupport/698-0464
HIV/AIDS Prev/698-0474

Others

Total

($000)

Fy 1988
Estimate

850

240

FY 1989
Planned

240

240

Fy 1990
Proposed

240

240
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AFRICA BUREAU TABLE VI.A
FY 1990 ANNUAL BUDGET SUBMISSICH

Methods of Accountability for Local Currency Expenditures

For FY 1988
($000)
Method of USAID or Govt.

Source/Type of Expenciture Amount Accountability Action
I. ESF

A. Civil Service Reforn 5,000 a/ a/
IT. DFA N/A
IIT. PL-480

A. Pub, Development Activitics 16,180 1) b/

B. Private Sector 500 b/ b/

C., Pub. Sector Recurrent Budget ——— —_— S

a/ 8pecial account ir reputable anc efficient private commercial bank. Bank
to provide monthly financial reports to USAID and GOL on movement in the
account,

b/ Under past and current Title I programs, disbursements from the parastatal
bank (there were two under the FYB7 agreement) are verified by USAID on the
basis of monthly bank statements and copies of cancelled checks. Due to
liquidity problems, converting the checks into cash sometimes lead to delays
in experditures. Under the proposed Title 1I program, the sales proceeds
will be place€¢ in private commercial banks where liquidity problems are fewer
and some counterpart funds will be utilized to conduct aulits by local firms
to verify the nature of expenditures.
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ANNUAL BUDGET SUZMISSION FY 19%0

Local Currency (LC)} Programming and Accountability Plan Narrative

Each of the twelve points in paragraph 12 of State 1209z4 is acddressed
separately.

1. The arrargements the Mission has for Programminc anc Accountinc for the
use of local currencies with the Government of Liberia (GCL):

PL~-480 proceeds are programmed for the GOL's dewelopment budzet and
represent the only source of funds for that purpose. The list of projects
is agreed upon curing negotiations and is included in an accoampanying
Memorandum of Understanding. The Ninistry of planning makes quarterly
allocation(s} and writes checks on the special account. USAID receives
bank statements and copies of the cancelled checks. Countersart from the
CIP is helg in cash by the private commercial bank issuing the L/C. It
will be utilized to finance severance payments to GOL Civil 3Servants
identified for separation under an CPEX supported civil service reform plan.

2. LC programming options from a program level perspective rather than
project perspective:

CIP counterpart is used to support a sector effort, civil service reform.
PL-480 counterpart is project specific, with emphasis on activities in
those sectors of priority interest to AID, i.e., agriculture, education,
health, etc,

3. The absorptivwe capacity of the Nissicn and the GOL to manage these
funds and how that capacity affects LC programming cdecisions:

The mission is heavily involved in the management and oversizht of the
projects which generate counterpart funds, i.e. PL-4B0 anc tne CIP. Wwe
closely track the generation of funds and their deposit into the special
accounts., However, our tracking under past programs has tenied to be after
the fact., We are also cdeeply involved in the negotiation for the uses of
counterpart funds, but once the counterpart funds are disbursed our ability
to monitor their ultimate use varies considerably from mocderately good for
counterpart in support of AID projects; limited for counterpart in support
of other donor projects 2nd questionable for those funcs disaursed for GOL
projects not supported by other donors. 1In order to more clisely monitor
counterpart use, beginning with the FY88 Title II (Section 216) program,
sare counterpart will be used to finance local audits of projects
benefiting from counterpart funds. 1In the case of CIP count2rpart our
system is untested as funds are just starting to be generateld. :iowever,
the system has been designed to assure the highest degree of accountability
from deposit through disbursement to a clearly identified purpose
(individual retrenched from Govermment service).
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4, The relationship of the uses of the ILC with the Mission and GOL's
strategies and plans for development:

The GOL has no articulated development strategy or plan in the usual

sense. USAID's approach ic one of maintenance and survival and support for
urgent policy reforms. PL480 counterpart is used to keep basic services
flowing., CIP counterpart is designed to help the COL get control of its
finances through civil service reform. The GOL has adopted these
strategies by signing agreements with us on the Ecoromic Stabilization
Support Project, the CIF, and the PL4B0 program.

5. The effect of the generated local currency on the monetary and fiscal
policy of Liberia:

CIP generated local currency will be held by the banks in cash., If the
civil service reform plan is delayed there could be an extended period when
the funds are neutralized, but the impact on the money supply should not be
significant. PL-430 counterpart funds circulate through the special
account on a reqular basis and the monetary impact is thought to be nil.
From the GOL perspective, counterpart funds are equivalent to, and a
substitute for, gereral revenue, While the continued availability of
counterpart generations could dampen the incentive to seek other revenue
sources, the mission approach is to consider such funds as temporary and
tied to the policy reform process. The purpose of the CIP local currency
is to encourage a more austere fiscal policy in Liberia by reducing the
size of the public sector wage bill which is presently excessive in
relation to Government's revenues,

6. Proporticn of local currency allocated to the private sector and for
what purposes; also, the raticnale for the proportions {public and private
sector) in the use of the LC, and the posture of the government towards
using IC in the private sector:

virtually all PL4B0O counterpart funds are utilized to support the GOL's
public sector development budget. Indeed, since 1986 there has been no
other source of funds fcr the development budget; and the budget has shrunk
ten~-fold since the late 1970's, Small allocations have been made for
public sector projects in support of private sector activities i.e.
vocational training and credit. CIP local currency supports the GOL
recurrent budget. The GOL posture is that counterpart funds should be
utilized to support the public sector development budget in view of the
public sector financial crisis affecting the country. However, the GOL has
a history of supporting the private sector, including subsidies to
nonprof it schools and hospitals and development projects aimed at private
business,
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7. The amount and rationale for the LC allocated to the development and
recurrent budgets in Liberia:

PL~480 counterpart {$11 million from the FY8E Program) is tte only source
of funding for the development budget. The CIP counterpart supports civil
service reform. We expect this to total about $16 million cver three years
pessibly more if successful. Wwhile this is a recurrent boudcet item it is a
central component of the 0.S. reform agencda.

8. Proportion of LC that is set aside in a trust fund:

At present we have no set aside for a trust fund. Our reascn has been that
the budget support justification for our program is so domirant that we
would detract from our own strategy objectives by establishing one. This
rationale is under periodic review.

9, FPor Mission operating costs and program support costs. The effect a
decrease in trust funds (Both OE and Program support) woulc have on the
program: N/A

10, The Mission's staffing requirement for adequate prograrming anc
monitoring of local currencies:

The USAID economics office and controller monitor local currency accounts.
No additional staffing is contemplated. The CIP comes with project-funded
personnel who will assist in monitoring that program.

11. The use of local currencies to strengthen the ability cf the GOL to
assume the major responsibility for and management of local currencies:

In FY88 a line item in the development budget (counterpart funded) will
finance local audits.

12. Involvement in or benefit to other domors from the use of local
currencies:

PL~480 gererated local currency supports most other-donor projects in
Liberia, although the number has declined with the departure of the World
Bank and ADB. The UNDP and German GTZ projects continue to receive
counterpart and both donors regard it as essential to their operation.
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FY 1990 ANNUAL BUDGET SUBMISSION

TABLE VI -~ ATTACHMENT 1

FY 1989 PD&S REQUIREMENT

LCCATION
CF CTY

APPROPRTATICN CODE GRANT  USE

PROJECT
ACTIVITY

PLANNED
PD&S MONTH OF

1. DF - Export Promotion F 2

To examine inpediments to
increasing exports of
existing commodities,
processed raw materials,

and commodities to neighbor-
ing countries.

2. DF - Economic Stabilization F 1

To examine price controls and
determine whether controls
are achieving their objectives
or are insteac leading to
shortages and the discourage-
ment of production,

3. DF - Agric. Production P 1

To conduct PL-480 related studies
to determine domestic rice
production and availability,

rice food security, issues of
self-reliance and consumption
demands.

4, DF - Disease Prevention F 2

To carry out a feasibility
study and cdevelop PID and PP
as a follow-on to the Primary
Health Care project.

5. DF - Infcrmation Management F 1

To cevelop an education information
data base in coordination with the
Ministry of Education.

5, DF - Food Policy F 3

To conduct an indepth
evaluation of Mission's
PL-480 program to determine
overall appropriateness as
assistance mechanism.

569-0213

669-0214

669-0188

669-0219

669-0166

PL~480

REQUEST _OBLIG.

50,000 6

50,000 4

60,000 3

80,000 3

50,000 3

70,000 7
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FY 1990 ANNUAL BUDGET SUBMISSION
TABLE VII - ATTACHMENT 1
FY 1989 PD&S REQUIREMENT

LOCATION PLANNED

OF CTY PROJECT PD&S  MONTH OF
APPROPRIATION CODE GRANT USE ACTIVITY REQUEST OBLIG.
7. DF - Cammunication Development F 4 669-0134 40,000 1

To provide residual technical
assistance and financial management
support to Rural Information
Project upon termination of

this project in March of 1989,

Total

400,000



