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ROCAP Director's Portfolio Overview and Summary

The last six months have been husy and productive ones for ROCAP. Our
program was given new definition and focus through the campletion and approval
of a new Regional Development Strategy Statement. Our staff complement was
filled in Program and Project Development with the arrival of the staff
members from USAID/Panama. During previcus project reviews, we identified a
mumber of projects requiring special management and implementation attention.
These are now essentially back on track. Our pipeline liquidation rate is
lower than we prefer, though this is largely due to four projects discussed
below. Our most recent reviews determined that other projects have problems
requiring special attention, though in the main, our implementation processes
are working well. Two major evaluations were carried out {of the Regional
Economic Recovery Project, and the Export Management Training Project),
leading to reprogramming ard other corrective actions. In non-project
activities, we have made significant steps to support regional private sector
initiatives in trade and transportation, and to exercise leadership in
strategy for respording to the urgent needs for natural resources and
environmental management.

Project Status and Significant Accomplishments

1. Notable Project

: We are pleased with the work in nearly all of our projects, many of which

by their nature (research, training, education) show results only over the
long term. In addition, the projects' structure often makes results difficult
to track, as we work through regional institutions, which in turn work with
national entities. Long~standing child survival prcblems continue to be
serious in Central America, and the ORT, Growth Monitoring and Education
Project (596-0155) is beginning to affect many of the systems and procedures
far working on these problems, particularly in Guatemala, El Salvador and
Honduras. INCAP's internal effectiveness is improving, its focus shifting to
practical problem—solving and dissemination of scientific ard treatment
information. The national and international agencies it works with are
respording well to INCAP's efforts, Specifics include growing agreement on a
milti-donor, key indicator data base on Maternal and Child Health; an accord
on approaches to operations research; a self-study program for doctors ard
other health professionals on the treatment of malnutrition that has had a
broad and enthusiastic response; and a number of training programs for health
workers, now being activated in Guatemala and Honduras.

Problem Projects/Actions; Issues from Last Portfolio Review

We identified three problem projects, assessed in the "C" category, during
our review of the portfolio. In the case of the Tree Crop Production Project
{596-0117), we find that while research activities have been well-managed, the




demonstration, information dissemination, and the overall transfer of
technology aspects of the project are lagging far behind expectations. We are
not painting the entire project with the "C" designation, but identifying what
for us is a key element where CATIE's performance falls below desired levels.
Action will involve discussions with CATIE to seek means to energize the
transfer activity, including such options as linking to the project PVOs with
more field operations and proven abilities in dissemination. Since our
reviews, we have met with one regionally-based PVO on their potential
assistance.

The Agricultural Technology Networks Project (596-0127) has been slower
than desired in meeting conditions precedent, with IICA apparently focussed
more on other institutional priorities than on contracting the staff, reaching
subagreements with cooperating institutions, and submitting required
documentation. We will be meeting on these matters with top IICA staff, and
hope to see this project moving satisfactorily in short order.

The Central America Shelter and Urban Services Project {596-0143) with
CABEI has also been a slow starter which will continue to require close
management” attention by RHUDO and ROCAP during the coming months. CABEI is
ready to negotiate sub-project agreements and contract is HG loan, which
should begin to accelerate disbursements and related activities.

During the last LAC review of our portfolio, a number of issues were
raised, requiring responses in our RDSS, Action Plan, this report, or specific
submissions. The Regional Economic Recovery project has been evaluated, and a
sumnmary report {including planned preconditions for a PACD extension) has been
provided by cable (Guatemala 0638l), as well as the contractor’'s full report.
The Central American Fnergy Resources Project's management structure and
procedures have been improved, as discussed in this report. Energy strategy
was discussed in the RDSS, and a requested supplementary paper is in final
review. CATIE project staffing is discussed in this report, and core
financial support was proposed (ard accepted in principle for further
analysis) in the RDSS. The Non-Traditional Ag. Export Support Project is
entering a new phase, including wider dissemination of its successes. A
strategic evaluation planned during the coming semester will look in more
depth at ways to maximize impact. USAIDs and national federations of
exporters will participate in the evaluation and resulting action planning. A
new ICAITI project was approved during the RDSS review, and future support
(conditioned on outcomes of the Resources for Industrial Development. Project)
was discussed in the RDSS and Action Plan. The Regional Agricultural Policy
Integration project has been shelved for the present.

Our contribution to the Region's development often consists of creating
forums, or conducting studies for forums, for the discussion and resolution of
regional problems. During the past semester, FEDEPRICAP, the regional
federation of private entities, has offered farums on transportation of
ron-traditional exports, leading to shared public/private sector action plans;
on development affecting CBI legislation; on GATT; and on the possibility of a
regional trading company. With SIECA, a study of prices is being completed
for presentation to key economic analysts and policy-makers of the region.

Our monitoring of Science Advisor research is proceeding well.



Financial Status of Portfolio

At the end of this semester, ROCAP's Portfolio includes seventeen active
projects. The Fuelwood and Alternative Enerqgy Sources Project (596-0095) was
successfully completed. Of an active DA portfolio which totalled $220.4
Million in authorized funds, total obligations amounted to $158.1 Million, and
cumulative accrued expenditures amounted to $79.4 Million. The difference
between the last two figures, $82.0 Million, remained as pipeline. while the
pipeline liquidation rate has decreased over the reporting period compared to
the last report, our analysis shows that this is largely the result of four
projects which constitute 67% of our pipeline. The Regional Economic Recovery
Project (CABEI} has experienced serious disbursement problems, especially the
agribusiness component ($15 Million). The Export Agribusiness Development
Promotion Project (LAAD) has been relying primarily on counterpart funding for
-loan disbursements over the reporting period and have only recently submitted
requests for reimbursement from ROCAP. This is not reflected in the Portfolio
Analysis and therefare presents a distorted view of actual project progress.
The Central American Shelter and Urban Development Project (CABEI) has
experienced serious delays in satisfying Conditions Precedent but despite this
slow start-up, the project is now moving rapidly to satisfy all CPs and
implement the project. Followup actions by ROCAP and CABEI On the project
evaluation, including additional staff in the agribusiness unit and extension
of a technical assistance contract, are expected to result in accelerated
disbursements during the second semester. An estimated $57 Million in
sub-projects, that are potentially eligible for financing under the project,
have been identified. During the period Octcber, 1988 to March, 1989 it is
expected that the Bank will have fully disbursed $19.0 Million in DA currently
~available to the project. The Regional Agricultural Higher Education Project
(EARTH) represents approximately 9% of our pipeline, though it is managed by
USAID/Costa Rica, ROCAP has no direct control of project expenditures. We do
periodically track its progress, and offer suggestions or assistance on
procurements and other implementation actions that could begin to draw down
the dollar pipeline while local currency-funded construction is proceeding.

Comparing time elapsed and expenditures against authorized funding, most
of our projects are expending at reasonable levels for their stage of project
life. We have noted that for those projects where expenditures are slower
than planned levels, the causes are primarily related to project staffing and
procurement activities which we plan to monitor closely over the next
reporting period. In the upcoming months the Mission will be installing a
quarterly plamned-versus-actual expenditures monitoring system to track these
more closely throughout the year. We will also review the accuracy of
projected accruals.

Director




ROCAP 4 -
Portfalio Dvecvien (As of 3/31/88) -
15000}
1l [Fi] m W) 15} [ n 1] 191
Tetal Tatal Cusulative Expendilures Expenditsres Cuaulalive Pipetine Liqui-
L Asgunt  Dbligat. Obligat. Cossite, Expendil,  Lasl Seaesier This Report Exrpendit. Pipeline dation kate
Title 6 AMuthorized 9/30/87 3/30/88  3/31/88  Thrw 9/30/87 {13/31/B7-%/30/87% {9/3C/67-3/31/88) Thru 3/31/8B 3/31/88 This Period

Fuelwood and Mltern. Energy

Seyrces (ICAITIH (594-0089.20) B 4,30 4,540 4,590 4,340 4,197 353 204 4,30 ] 10643
Regional Coflee Pest

Coakrol (596-00%0) (] 5,000 4,000 4,000 3,982 3,358 113 3 3,500 $00 m
Reg. Ind. Energy Efficieacy

LICAITL) (59&-0495) § 5,400 4,300 4,300 117 3,440 k11 153 3,815 883 152
Req. Ind. Energy EHiciency

(SIECA) (596-0093) § 50 430 430 L1H] F2ll 2 n ] 116 01
Hatershed Nanagesent

594-0106) B 000 5,330 3,450 1,92 1,208 m 5,100 4,380 1,262 m
Hoa-Traditional fgric.

Export Support (595-0108) [ 84,000 4,000 4,000 4,000 1,83% 1,301 M 4,3 1,468 2
Integrated Pest Manageaent

1596-0110} B §,750 4,150 5,850 4,621 3,433 21 2 1,323 1,523 3t
flegional Econouic Recovery

159-0114) - CABED § 35,600 35,000 15,000 22,030 19,570 Té 1L,y 20,19 14,081 7
Regional Ecanomit Recavery

{59b-0114) - CABE] L 13,000 15,000 15, 000 1,000 [] [] [] ’ 13,000 -1}
DRY Growth Monitoring

(395-0115) § B,80 1,800 8,600 3,995 2,34 s 380 2,8% 5,504 [}
Techaical Support lor
Food Assistance 1594-01Lh) & 5,100 5,862 5,862 2,687 1,282 m 22 1,304 4,358 -}
Tree Crop Prod. {3%a-01L1 § 9,000 L0 5,310 5, 168 A1 1, Mb m 340 2,109 e}
Exporl Agribusiness Dev.
Prosolion (LARDY) (5%6-0123) L 15,000 12,789 12,149 6,000 4,107 LN 945 5,072 1,477 1
Regional Export Manageaent
Tesining (596-0120) B 5,800 4,073 4,975 4,875 2,135 433 e 3,089 1,788 352
Regional Technology Met-
works (594-0127) [ 2,00 500 500 b0 ] [ [ [ 500 12
Regional Agricult. Higher
Educalion GUA 1586-0129M) § 7,000 3,200 5,200 2,704 1,175 568 543 1,738 3,482 134
Regional Agricult. Wighee
Education [.R. (59401298 ] 26,400 7,000 7,000 [ '] ’ [] ] 7,000 [}
C.A. Peace Scholarship
Program {338-01301 ] 5,892 3,295 3,384 3,295 3,15 51 m 2,133 49 1)
L., Energy Resources

Hos Alanos) SP4-0134 § 21,200 16,200 16,200 14,500 12,800 2,000 1,43 14,43 1,764 LI}
C.A. Sheller & Urban
Developaent (574-0143) [ §,000 3,000 1,000 [] [] ] [] 4 3,000 11
C.A. Shelter L Urban
Developeen! {594-0143} L 15,000 4,506 1,306 1 [] [] [] ’ 4,306 0
Rural Electrilication
Support (595-0146) § B35 4,438 3,000 4,700 7% 1% 154 hu1] 4,459 n
Tomwe, 20,467 158,122 160,576 98,281 9,278 B, 242 10,393 A 82,011 [§H

Expendituras this reporl (Col, &)

1 s



ROCAP PROJECT STATUS
TIME ELAPSED AND EXPENDITURES PERFORMANCE
As of March 31, 1988

Proj. No. Name of Project Init. PACD % Time % Expend./
Elapsed Lop
596-0089 Fuelwood and Alt. Energy Sourc. 9/79 - 12/87 100 100
596-0090 Regional (offee Pest Control 6/81 - 12/90 71 58
596-0095,20 Reg. Industrial Energy Efficiency 8/82 - 6/88 9 67
596-0095.10 Reg. Industrial Energy Efficiency 8/82 - 6/88 96 74
596-0106 Reg. Tropical Watershed Management 8/83 - 12/89 72 73
506-0108  Nom-Trad. Ag. Export Support 1/86 - 6/91 a1 32
596-0110 Reg. Integrated Pest Mnt, 7/84 ~  6/89 75 64
596-0114 Reg. Economic Recovery 9/85 - 9/88 83 60
9/85 ~  9/88 83 0
596-0115 ORT, Growth Monitoring 1/85- 12/90 ‘54 33
arnd Education
596-0116 Technical Support Food Assist. 3/85 - 3/90 60 25
596-0117 Tree Crop Production 8/85s - 8/91 43 38
506-0123 Export Agribusiness & Dev. Prom. 9/86 ~ 9/89 50 34
596-0124 Export Mgt. Training 12/85 -  12/90 45 45
596-0127 Reg. Agric. Technology Networks 9/87 - 12/90 15 2
506-0129A  Reg. Agric. Higher Educat. 8/85 -~ 8/91 43 25
596~-01298 Reg. Agric. Higher Educ. g8/85 -~ 8/91 35 —_—
596-0130 C. A. Peace Scholarship CAPS 2/85 - 9/89 55 40
596-0134 C. A. Energy Resources 3/85 - 6/89 71 68
596-0143 C. A. Shelter & Urban Dev. 3/87 - 9/9 22 0
596-0146 C. A, Rural Electrification 5/87 - 9/92 16 7/
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

1. Project Title: Regional Economic Proj. No: 596-0114
Recovery

Project Purpose: To improve the finmancial and administrative capability of
the Central American Bank for Ecornomic Integration (CABEI) amd to increase its
present investment impact on the Region while strengthening its private sector
development program.

I. Backgrourd Data ITI Project Status:
Project Manager: Elena Brineman A. Financial
Date of Authorization: 9/30/85 Amount Authorized: (L)$ 15000
Date of Obligation: 9/30/85 (G)$ 35000
Amount Obligated: (U)$ 15000
PACD: 9/30/88 (G)$ 35000
Initial CPs Met: 12/20/85 Committeds
Other CPs 2/17/88 Sem: $ 1052
1OP Elapsed 83% Cum: $ 23030
Implementing Agency(ies): Central Expenditures:
American Bank for Econcmic Sem: $ 1349
Integration (CABEI) _ Cum: $ 20919

% of total Obligation: 42%
$ of total Authorized: 42%

B. Major Outputs ($000,000)

NEXT REPORT
THIS PERIOD
wop PERIOD CUMULATIVE  (PROJECTED)

ICI's receiving TA fram

CAREI 20 2 4 4
Agribusiness lLoans $ 17.44 ¢ 255 ¢ 3.4 $ 5.9
No. of Loans ' 100 3 6 40

Net Flow of Funds to
Member Countries* ($175.3) ($21.3) {$154.0) ($27.4)

Contributions to Special
Fund for Economic Dev. $150.0 $ 1.8 $ 12.6 $ 1.8

Paid-in Capital by
Menber Countries $ 40.0 $ O $ 40.0 $ 0



NEXT REPORT
THIS PERIOD
LOoP. PERIOD CUIMULATIVE  {PRQJECTED)

Private Sectar
Portfaolio signi-
ficantly improved

(A) Rehabi-

litated - 1 4 ($8.5) 0
(B) loans Liquidated - 1 1 ($0.5) 3
Public Sector lending
(Total ROCAP Disburse.) $ 30.0 $ 0 $ 18.6 $11.4
No. Public Sector loans 30 0 13 0

(Figures in col. 2, 3, 4
reflect that 13 of the
30 projects approved by
AID have been selected
by the Bank for dis-
bursement

* Negative numbers signify net flow of funds from the countries to CABEI.
Figures revised by CABEIL.

C. Project Accomplishments and Overall Status

Normal project implementation resumed during the current reporting period
after AID/CAREI resolved outstanding issues on the Bark's arrearages policy.
All of the planned technical assistance activities were being implemented.
PROAG C.P. 5.8 was met which allows CABEI to seek reimbursement for the
remaining $11.4 million of the $30.0 million grant for public sector loans,
All Central Bank Agreements are cperational for the Agribusiness lending
component, and sub-loan identification efforts have shown ample demand for the
$15 million line of credit. Because of delays during the first two years of
project implementation, ROCAP will extend the PACD to December, 1989, provided
that a number of recammendations made in the evaluation report are acted upon
by CABEI.

1. Extraregional Members and Concessionary loans

The drive for extraregional members continues to be slow. Argentina signed an
agreement in November, 1987 to become a member of FONDESCA, the special fund
designed to enlist potential extraregional members for an intermediate pericd
until the Bank Charter is modified. Upon ratification of the $47.6 million
agreement by the Argentine congress, Argentina will join Mexico as the only
countries outside of the region to participate in the Bank. Venezuela has
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signed a $20 million Trust Fund in lieu of becoming a member of FONDESCA, but
has declared an eventual interest in becoming an extra-regional member. Other
countries including South Korea, Brazil, Colombia, Spain, the Scandinavian
countries, and the Netherlands have expressed varying degrees of interest in
joining FONDESCA. EXIM Japan signed a new EXIM loan for yen 6 billion ($48
million). Japan is also considering other large loans for social dewvelopment
projects which are not tied to Japanese exports. South Korea has expressed
interest in establishing a sizeable commodity credit line of perhaps $100
million. The IDB loan for highway construction has not yet been defined. In
general, CABEI has made important progress in obtaining new concessionary
loans and, during this reporting period, has complied with C.P. 5.8 of the
Project Agreement,

2. Public Sector Loan Dishursements

CABEI has continued to make disbursements for Project approved public sector
loans during the period and has asked ROCAP for reimbursement for most of the
$11.4 million in grant funds remaining in this component. ROCAP expects to
disburse all but $1.8 million during the next period. Public sector loans
receiving CABEI/RCCAP assistance during the period include road, water,
education and telecamunications infrastructure projects.

3. Private Sector Agrihusiness lending Program

All four Central Bank Agreements have been finalized and are now operatiorhl,
allowing lending of all of the $17.4 million available under this component of
the Project. During the periad, the following Agribusiness sub-lcans were

approved by CABEI:
a. Chicken production in Honduras;
b. Coffee processing in Honduras for export; and

c. Palm 0il production for national consumption in Guatemala.

4, Technical Assistance

a. 'The Agribusiness lending Component: CABEI staff and Chemonics continue
with project identification and coordination with the ICI's and the Central
Banks. During the period, Feasibility Analysis Seminars were given in
Honduras, Fl1 Salvador and Guatemala. Fruit and Vegetable Workshops were held
by Chemonics for ICI participants in Costa Rica and El Salvador. Food
Processing Workshops were held in Honduras and Costa Rica.

b. A permanent envirommental officer was employed in March, 1988, after an
extensive regiomal search by CABEI., The envirommental advisor organized a
course on urban industrial contamination in November, 1987 for govermment
officers in the region. An information bank on envirommental matters was
campleted in March, 1988 with three different data-bases: follow-up on
enviromental analysis of projects; envirormental criteria and standards;
plagues and plaguicides in Central America.
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¢. The personnel studies by Clapp & Mayne which began in May, 1987 were
capleted in March, 1988. In addition to the Position Classification Manual
and the Salary Survey Mammal previously delivered, a Work Burden Study arxd an
Employee Attitude Survey were completed. The Bank is now beginning
implementation of its newly designed personnel system.

d. Rehabilitation of the Private Sector Portfolio: Rcbert R. Nathan
Associates to date has completed 25 different asset appraisals covering 18 of
the 25 loans included in the original work scope. Fourteen pre-feasibility
and feasibility studies have been completed amd rehabilitation plans for six
enterprises have been prepared or are close to completion. To date, four
companies have been rehabilitated including two that were previously closed.
The latter two now have new ownership and management and are operating after
having been idle for sewveral years. RRNA also assisted CABEI in receiving a
higher bid by $1 million for the sale of a hotel in Costa Rica. 1In general,
implementation on rehabilitation or liquidation will be taken by the Bank
after the technical mission has completed the stu:'iy arnd planning phase. The
success will depend on Bank action.

e. Dewelopment of the Management Information System: An extensive training
plan has been developed and will be sulmitted to ROCAP for approval in May.
The plan includes training at the executive level in order to create an
understarding of the M.I.S. development process and its significance over the
long run. The Board has demonstrated its commitment, in spite of a general
hiring freeze, by authorizing five new positions in the Systems area, three of
which are filled.

f. Evaluation of the computerized accounting system: In December, 1987,
Arthur Young Inc. (AY), reviewed CABEI's work in the development of the
camputerized accounting system. Progress was noted as well as improvements in
the systems organization. AY also trained Bank personnel in the analysis and
design of systems programs and conducted a seminar on computer auditing
programs. The Bank, without use of outside consultants, but with a more
ooplete and qualified staff than it had previously, continues with its short
term plan of finishing development of the principal modules of the accounting

system.

g. In March 1988, Development Associates Inc. delivered the final report of
the first project evaluation undertaken in October and November of 1987. The
evaluation team reported an improvement in the financial situation of CABEI,
but stressed the major continuing problem of country arrearages (particularly
Nicaragua), the need to acelerate the drive for extraregionmal members and
concessionary financing, and the need to put more emphasis on private sector
programs. The team fourd that work done to date in redesigning the personnel
system was excellent, but felt that follow-up by the contract team would be
essential to assure implementation. Very high marks were also given to the
Chemonics team assisting the agribusiness lending component and to the
environmental camponent and its project funded advisor. Rehabilitation of the
private sector portfolio was identified as being far more complex and a longer
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term endeavor than initially conceived under the Project. The team felt that
ongoing work on the accounting system should be finalized before development
of the larger management information system was undertaken. CABEI and RCCAP
are discussing followup actions. The next semi-anmial report will discuss the
recammerdations and actions in detail,

D. Problems and Delays/Actions

1. Despite notable improvements in parts of the Bank's loan portfolio, CAREI
has not yet complied with establishing uniform criteria for refinancing or
rehabilitating private companies. Interest rates and other financing terms
vary widely without a justified rationale. Furthermore, neither the technical
assistance mission nor the ROCAP Liaison Officer hawve systematically been
included in an established review process through the Portfolio Rehabilitation
Committee, ROCAP plans on continuing to follow up on this issue with CAREI
and making establishment of these criteria a pre-condition to project
extension.

2. Dewvelopment of the MIS plan has been delayed while the more immediate and
greater problem of completing the computerized accounting system has been
dealt with, Bank staff now feel ready to deal with the development of the
full MIS and, after a preselection process, has invited five U.S. fimms to
submit proposals.

3. Because of initial delays in the project, the Agribusiness camponent and
samne technical assistance activities have not been completed. ROCAP intends
to extend the PACD to December, 1989. The Bank is now preparing a
consolidated work plan/budget for use as a basis for planning the Project
extension,

¥. Mission Director's Assessment

(b) Corrected problems/back on track.
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2. Project Title: Regional Integrated
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PROJECT STATUS REPORT

Oct. 1, 1987 - March 31, 1988

Pest Management

Proj. No:

596-0110

Project Purpose: To strengthen national and regional capabilities for

development and implementation of effective integrated pest management in the

region,

I. Background Data

Project Manager: John McMahon

Date of Authorization:

II Project Status:

A, Financial S

6/8/84

Amount Authorized: (G) $ 6750

Date of Obligation: 7/13/84 Amount Obligated: (G) § 5850
PACD: 6/8/89 (original)
Initial CPs Met: 7/30/84 Committed:
Other CPs All Met Sem: $ 436
LOP Elapsed § 75% Cum; $ 4621
Implementing Agency: Tropical Expendltures-
Agricultural Research and Sem: $ 672
Training Center (CATIE) Cum: $ 4325
% of total Obligation: 74%
% of total Authorized: 64%
B. Mslor Outputs (lLoglcal framework as revised January 1986 and January 1988)
MAJOR OUTPUTS INDICATORS Scheduled Actual
Cumu- Nexct This Cumu-
LOP lative Report Perlod Report latlve
A, RESEARCH
{. Inltlal Country Pest Dlagnosls 5 5 0 5
2, Data Base on Crop Losses and
IPM Strategles
Long-term research
strateqy developed 1 | o 1
Crop pest loss assessment
for major crops*®** 10 o -5 0
IPM modules (wlth multiple
control guldellnes) developed
for major food crops**** 4 0 4 {draft) 0
B. TRAINING
1. Expansion of CATIE Graduate
Program to Include |PM
Emphasls
MS studles Inltlated at
CATIE 1] 264+ il 26*
MS degrees granted at
CATIE 15 0 8 4

* The orlginel Tndicator of 100 pest control guldelines was amended In January 1968 to
better reflect project strategy of developing IPM modules for specitic crops.
wl!ll be completed in late 1988 with final documents reedy by mid-1989,

**  includes Il funded from non-project resources

*%  Non-project funded scholarships

*#%# Based on results of ongolng research
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MAJOR QUTPUTS _ INDICATORS Scheduled Actual

Cumu- This Next Thls Cumu~
LOP lative Report Perlod Report lative

2, Technlcal Tralning

Workshops, seminars and

con ferences 47 &0 ] 10 5 57
No. of participants 1890 —_ 200 200 304 1584
Tralning modules on IPM
practices and related 25 0 3 4 7 o
toples #4ws
C. TECHNICAL COOPERAT{ON
i. Pest Diagnostic Center
Established at CATIE H | 0 0 o] 1
Assistance to national
Institutions In crop pest
ldent!fication l - 120 120 265 1402
2, IPM Documentation Center
Establlshed at CATIE *** | | 0 0 0 i
Computertized IPM
Information base i | i 0 1 Rl

*

Not quantifled durlng project deslgn

**  Under contlnual expansion
**% Documentation under contlnual expanslon

C. Other Accamplishments and Overall Status

The Integrated Pest Management (IPM) project is in its fourth year of
implementation. The training and technical assistance activities have
exceeded targets, demonstrating the great demand for assistance in crop
protection programs in the CA/P region. Research on basic food grains (eg.
rice, corn, beans) ard vegetables (eg. tomato, cole crops, peppers) in
Guatemala, Honduras, Panama, Costa Rica and El Salvador is ongoing.

Drafts of IPM extension modules {each containing multiple pest control
guidelines) will be prepared for tomatoes, peppers, cabbage and sorghum by the
end of 1988 based on research findings. Studies are currently underway to
better quantify economic losses for major pests of these crops.
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During the reporting period, the regional pest diagnostic center at CATIE
ocontinued to provide assistance to countries in identifying both beneficial
and harmful insects, pathogens and other organisms. In early December, 1987
CATIE sponsored the first technical meeting of the Regional Network for Plant
Pest Diagnosis, to improve coordination among institutions involved in this
subject area. Participants included representatives from Central America and
Panama public sector agricultural institutions, public and private
universities, IICA (Inter—american Institute for Agricultural Cooperation),
OIRSA (Inter-regional Organization for Plant and Animal Health), CATIE and EAP
(Panamerican School of Agriculture). Presented at the meeting was a regional
inventory of human resources, facilities, technologies and commnication
available in institutions with responsibility for plant pest diagnosis which
was prepared by CATIE. Specific recommendations were adopted by meeting
participants to assure expanded, coordinated efforts in plant protection by
the institutions involved.

Several training maruals/materials in various IPM-related areas were
produced. These included: 1) Pesticide management and its impact on human
health; and 2) Analysis of costs for pesticide use. Technical '
workshops/seminars in nemotology, pesticide management and other areas were
oconducted., Various technical field days were sponsored to show researchers,
extensionists, vocational students and farmers the ongoing field
research/demonstration activities and provide instruction in basic IPM
principles. Several project personnel also participated in a Latin American
meeting on educational programs in plant protection held at EAP in Hornduras.

Quarterly publications (ie. regional IPM newsletter, technical content pages
of scientific journals, technical articles on IPM and related subject areas),
along with variocus extension materials were produced by CATIE for broad
dissemination in the region. Draft bibliographies on plant protection for
specific crops (eg. pepper, corn, potato, cabbage, tomato), with emphasis on
Latin America and the Caribbean, were prepared.

Technical assistance provided during the reporting period included such areas
as the identification and control of pests for both food and export crops; the
design and evaluation of pest management programs and research projectss;

biological control of pests; IPM technology transfer and economic analysis of

pesticide use.

A mid-term evaluation in late 1986 recommended continued ROCAP support beyond
the current PACD to enable the validation of IPM technologies developed by the
project and greater intervention in the health and environmental aspects of
pesticide management. The evaluators stressed the importance of this project
to the region, the strong commitment of CATIE and national institutions, the
accomplishments to date in laying a solid foundation for IPM programs, and the
need for longer-term efforts given the complexity of integrated pest
management and the shortage of technical solutions to pest problems for the
area. ROCAP is considering a second phase to the IPM project for initiation
in FY89 as part of a comprehensive program which will address a wide range of
environmental and natural resource management prcblems in the region.
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D. Problems and Delays/Actions

None.

E. Mission Director's Assessment

(a) no major implementation problems

F. Corrective Actions for Category C. Projects

N.A.
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

3. Project Title: Regional Agricultural Proj. No: 596-0129A
Higher Education

Project Purpose: To produce a professional human resource base with practical
and educational experience needed to address the agricultural production
problems of the Central America and Panama region.

I. Background Data II Project Status:
Project Manager: John McMahon A. Financial Summary
Date of Authorization: 8/9/85 Amount Authorized: (G)$ 7000
Date of Obligation: 8/19/85 Amount Obligated: (G) $ 5200
PACD: 8/31/91
Initial CPs Met: 10/10/85 Committed:
Other CPs 11/13/85 Sem:
LOP Elapsed § 43% Cum:
Implementing Agency: Tropical Expenditures:
Agricultural Research and Sem: $ 563
Training Center (CATIE) Cum: $ 1738
% of total Cbligation: 33%
¢ of total Authorized: 25%

B. Major Outputs {Local Currency Component)

Scheduled Actual
Cumr— This Next This Cumu—
LOP lative Report Period Report lative

1. Master Plan for

Facilities Expansion

Developed 1 1l 0 0 0 1
2, Construction Completed

a. Dormitory built

(40 student capacity)* 1 1 1 1 0 0]
b. Staff housing
built 20 12 0 0 0 12

Cc. Married student
housing built

30 couple capacity) 30 20 20 0 20 20
d. Classroom/office

uilding built 1l 1l 1 0 1 1l
e. Computer center

built* 1 o 4] 0 0 0

* Construction of the student dormitory and computer center is underway.
Estimated completion dates are May 1988 and December 1988 respectively.
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B. Major Outputs (Dollar Funded Camponent)

Scheduled Actual
Cumr- This Next This Cum—-
LOP lative Report Period Report lative
1. Expanded Capacity at
CATIE to Train Graduate
Students and Professicnals
a. Additional MS
students enrolled 120 45 0 30 0 45
b. Additional MS
degree granted* 120 0 0 15 0 0
c. Individuals receive o
in-service training 250 60 30 50 30 95
d. Additional profes-
sionals receive
short-term
training* 3500 400 100 - 200 80 410

* MS and most short-term training is not funded under the project but is
‘given as an indicator of CATIE's enhanced training capacity.

C. Other Accomplishments and Overall Status

The Regional Agricultural Higher Education project (CATIE component) is in its
third year of implementation with all activities proceeding relatively
smoothly. The project is closely linked to and supportive of CATIE's overall
institutional development, and has therefore evolved based on modifications in
institutional priorities and needs.

During the reporting period, ROCAP and CATIE held various meetings to review
the need for certain staffing adjustments and operational flexibility in the
Higher Fducation project so as to best attain project and institutional
objectives., Future areas of ROCAP/CATIE collaboration were also discussed,
using CATIE's recently adopted long-term institutional development plan and
ROCAP's RDSS as a basis.

Under the networking component, several collaborative activities between CATIE
and U.S. universities were conducted. These included: sabbatical assignments
at CATIE by specialists from Cornell University in soil science and crop pest
management modelling; seminars at CATIE conducted by Iowa State University
personnel in teaching methodology, the continuation of a research effort in
cattle breed improvement utilizing embryo transplant techniques with the
University of Missouri.



- 20 -

CATIE continued collaborative efforts with various CA/P institutions within
the context of REDCA (eqg. regional network of educational and research
institutions involved in agriculture and natural resources management in
Central America, Panama and the Dominican Republic). Specific examples
include: assistance to the Dominican Republic in implementing tissue culture
programs; evaluation of the proposed MS degree program in agricultural
administration at the University of Landivar in Guatemala; and the elaboration
of a regional socio~economic training program in conjunction with universities
in the Dominican Republic. The third annual meeting of REDCA is scheduled for
early May 1988. Several U.S. universities are currently forming a university
support group to coordinate their assistance efforts to both CATIE and REDCA.

A senjor institutional development specialist was contracted by CATIE and the
development office strategy/work plan was elakorated. The initial focus of
the financial strengthening program was targeted at internatiocnal donar
organizations, select foundations and development agencies in the United
States, Canada and Eurcpe, to present CATIE's long~range priority programs and
funding requirements. Due largely to these efforts, increased funding for MS
scholarships was obtained, and CATIE is currently elaborating specific
projects with various donors for funding support. CATIE is now placing
increased emphasis on seeking financial support from non—traditional sources
(ie. private sector, individuals, foundations), with a secord institutional
development specialist being contracted to lead this effort,

Construction of student housing for twenty couples was completed, a dormitory
for single students is nearing completion, construction of the computer center
was initiated and internal campus roads improved. Most of the caomodities
being procured for laboratories and research farms were delivered. Under the
curriculun development camponent, a consultancy refining the new student
admission system for CATIE was completed,

D. Problems and Delays/Actions

Recruitment of several project-funded technical specialists was delayed
pending the completion of CATIE's institutional strategy, its approval by the
Board of Directors and the identification of qualified candidates. Final
selection of candidates and contracting is now underway.

E, Mission Director's Assessment

{a) no major implementation prablems

F. Corrective Actions for Category C Projects

N.A.
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

4. Project Title: Tree Crop Production Proj. No: 596-0117
Project

Project Purpose: To dewvelop and strengthen the capabilities of CATIE and
mational level forestry, agricultural and educational institutions in CA/P, to
develop, access, promote, and disseminate on farm, market-oriented tree
cropping techmologies.,

I. Background Data II Project Status:
Project Manager: John McdMahon A. Financial
Date of Authorization: 8/16/85 Amount Authorized: (G) $ 9000
Date of Obligation: 8/19/85 Amount Obligated: (G) $ 5510
PACD: 8/31/91
Initial CPs Met: 10/10/85 Committed:
Other CPs Sem: $ 1722
LOP Elapsed % 43% Cum: $ 5169
Implementing Agency: Tropical Expenditures:
Agricultural Research and Sem; $ 870
Training Center (CATIE) Cums $ 3401

% of total Obligation: 62%
¢ of total Authorized: 38%

B. MaJor Quiputs

MAJOR OUTPUTS INDICATORS Scheduled Actual
Cumu- This Next This Cumu-
LOP lative Report Period Report latlve

|. Demonstratlions of Multipurpose
Tree Crops
Demcnstratlon plots selected,
plannad and malntalned 752 209 177 70 177 V77

2. Increased Awarenass by Publlc
and Government Offlcials of
Potentlal of Multlpurpose

Tree Crops
Fletd days and
demonstratlon sessions 395 103 25 25 45 12
Conferences 7 16 ¢ 0 6 16

3. Trainlng Moteris|s***
Manusls, silde tape sots
and extension meterisls 7 6 3 3 0 0

* Reflects only those plots used for demonstratlon and not research purposes
**  Under continual expsnsion

**#% Based on the results of research program

®Ex® Roflects six locatlons
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MAJOR OUTPUTS INDICATORS Scheduled Actual
Cumu- This Next This  Cumu-

LOP lative Report Period Report latlvs

4, Technical Publications***

Sllvoenergy bulletin 7l 28 ] 10 6 27
Fleld guldes 20 3 3 5 0 i
Technlcal publications 60 i5 12 10 0 i
%5, Data Base Established and
Operational at CATIE and In
Countrles grueE g 0 6 ¢ [l

6. Academic Tralning
MS studies Initiated

st CATIE 12 12 0 5% o 12
MS degrees granted

at CATIE 12 2 0 2 0 2
Technlcians enrolled in : _

ESNACIFOR 6 [ 0 4] 0 6
Yechnlclans graduated

from ESNACIFOR 6 0 0 0 0 ¢

7. Short-term Tralnlng

Short courses, seminars 54 65 5 10 2 65
No. Participants * - 100 100 361 1243

8. Research on Multipurpose

Tree Crops
’ Socloeconamlc research
plen for each country 5 5 0 0 0 5
New trials establIshed 100 87 0 o 42 i29

Methodologles developed

for trlal establishment,

socloeconomic research,

and mossurement of trees

end yleld 3 0 ( i { i
Financlatl and economic

analysls and marketing _

case studles * 5 7 i0 1 i

* Not quantifled during projoect deslign
bl Non-project funded scholarshlips
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C. Other Accomplishments and Overall Status

The project, in its third year of implementation, is now proceeding well in
the research and training components. Nevertheless, research activities,
particularly sociceconomic research and analysis of silvicultural research
data, are considerably behind the original project paper schedule. The
dissemination component is experiencing serious delays resulting from problems
in staffing and the late arrival of commcdities,

Under the research camponent, the project continued to collect and analyze
data from multi-use tree crop trials established during the Fuelwood Project.
One hundred and twenty-nine new trials of the most promising species have been
established to date under the Tree Crop project, including 42 during the
reporting period. Forty-eight tree seed stands have been identified amd
management has been started on most of them.

A manmial on the Static Diagmosis of Demonstration Farms was finalized and a
draft mamal on Planning Demonstration Farms was prepared. A preliminary
strategy for dissemination efforts was developed by an outside consultant
working with CATIE personnel. The project has thus far produced only a few
technical publications and extension materials due to staffing problems, time
oconstraints and the late arrival of audiovisual equipment. To date, the
project has selected 38 demonstration farms and is developing management plans
for approximately two thirds of these at this time,

During the reporting period, 45 field days and demonstration sessions, six
conferences along with dissemination of mass media publications were carried
out to increase the awareness by farmers, government officials and others of
the benefits of multi~use tree production.,

A draft socioecoromic research strategy was developed. CATIE and the AID/W
F/FRED project signed an agreement to further strengthen collaboration in
forestry data base development; the Information Management specialist
completed his PhD program at the University of Minnesota and was incorporated
into the project; camputer equipment was installed at CATIE and in the
countries and training provided in its use.

Twenty-one short courses and seminars were conducted. Subject areas
included: methodology for marketing studies on forest products; operation of
agricultural libraries; silvicultural data management; forestry extension;
management of plantations, living fences arnd tree nurseries.

Project personnel also assisted in the following: 1) a multi-national meeting
of the OAS in El Salvador to identify projects (including forestry) which
generate employment; 2) the development of project profiles, requested by
CORECA/IICA, includings a) the preparation of renewable natural resource
projects for Central America, and b) the standardization and enforcement of
laws, decrees and regulations concerning renewable natural resources in
Central America; 3) the identification of forestry projects in Guatemala,
closely collaborating with a mission from the Dutch goverrment.
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D. Problems and Delays/Actions

Of the three project components {eg. research, training and dissemination)
only training is approximately on schedule. Information dissemination and
research analysis are delayed. Socioeconomic research activities have just
recently been initiated. Delays in project implementation are primarily due
to the late incorporation into the project of key staff (eg. the social
scientist assumed duties December 1987, the extensionist will assume duties in
June, 1988).

Project implementation is also hampered to some degree as a result of CATIE's
periodic assigmment of project staff (particularly counterpart) to tasks such
as meeting with visitors, developing new project proposals, attending
international conferences, and carrying out other administrative duties which
are only marginally related to the project. As part of CATIE's institutional
reorganization, the project coordinator has been assigned as head of a major
sub-program in forestry and agroforestry. This has significantly reduced the
time he can devote to the Tree Crop project.

Delays in the arrival of vehicles and other commodities also delayed project
activities, although this was minimized by authorizing the rental of vehicles
for field work in the countries. These commodities have now been delivered.

Activities in Guatemala are behind schedule due to: uncertainty about a
proposed governmental reorganization of INAFOR (forestry institution) and lack
of funding to support counterpart requirements.

E. Mission Director's Assessment

{c) major problems which require management assistance

P. Corrective Actions for Category C. Projects

ROCAP and CATIE officials will hold a senior-level management meetirng in the
near future to address the above problems. Specifically, CATIE will be asked
to sumit a detailed action plan for both the socioceconomic research and
dissemination components of the project which refines the strategy for the
remainder of the project; and identifys critical implementation actions,
deadlines and individuals responsible for their implementation, along with
expected accamplishments.

CATIE and ROCAP will establish an agreed to amount of time for the involvement
of project personnel in non-project activities, which are important to the
region and CATIE's conduct of development efforts in areas related to the
forestry sector.

CATIE will be requested to assign other core budget personnel as necessary to
assist the project coordinator in assuring adequate management/supervision of



- 26 -

the Tree Crop Prodwtion project, given his expanded duties as sub-program
head.,

In addition, a cambined evaluation of the Tree Crop Production and Watershed
Management projects is scheduled for September/October, 1988. Evaluators will
be asked to address progress to dates in all project components with special
attention given those experiencing delays, review the adequacy of CATIE's
plans for assuring the attaimment of project outputs and purpose level
indicators, and recommernd whether adjustments are required in the project to
successfully achieve its purpose. Appropriate management decisions will be
taken based on the evaluation results.
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PROJECT STATUS REPORT
Oct. 1, 1987 -~ March 31, 1988

5. Project Title: Regional Coffee Pest Proj. No: 596-~0090
Control Project

Project Purpose: To develop an integrated system enploying the combined
efforts of regional and national institutions to help control coffee rust and
other coffee pests, particularly as they affect small producers.

I. Backgrourd Data II Project Status:

Project Manager: Nancy J. Fong A. Fimancial

Date of Authorization: 6/5/81 Amount Authorized: (G) $ 6000
Date of Obligation: 6/5/81 Amount Obligated: (G) ¢ 4000

PACD: (original} 5/31/86
(revised) 12/31/90

Initial CPs Met: 10/14/81 Commi t teds
Other CPs 4/27/82 Sem: $ 482
0P Elapsed 3 71% Cum: $ 3982
Implementing Agency: Interamerican Experditures:
Institute for Agricultural Sem: $ 143
Cooperation (IICA) Cum: $ 3500
% of total Obligation: 87%
% of total Authorized: 58%

B. Major Outputs/Purpose-lLevel Accomplishments

L Scheduled Actual
WP Cumu-~ This Next This Cumu~-
lative Report Period Report lative
1. Methodclogies and epidemiological 5 0 0 1 0 0
studies for the control of coffee
rust and coffee berry borer disse-~
minated in all the participating
countries (No. of countries)
2. Testing of spray equipment and 3 0 0 1 0 0

improved application of chemicals
for rust, coffee berry borer and
other coffee diseases completed in
at least three countries.

{(No. of countries}



3.

4.

5.

6.

7.

Recommendations on the use of
pesticides developed and dis~
tributed to the national coffee
associations in all the partici-
pating countries.

(No. of countries)

At least three of the most pro-
mising rust resistant plant
materials multiplied for initial
distribution to coffee producers.
(No. of varieties)

An improved methodology to select
the best plants for different
ecological areas in each parti-~
cipating country developed and dis-
tributed.

(No. of countries)

A publication of the transfer of
technology methodology prepared
for the use of extension agents.
(Publication)

Extension materials produced anmd
disseminated, including audio
visual materials, radio programs
and leaflets. (No. of publications)
- Biological properties of rust

- Coffee Bean Borer

Technical reports/publications

produced and disseminated for each

of the project components. (No. of
reports/publications)

- Reports produced and disseminated
a) Biological properties of rust
b) Coffee Bean borer
¢) Residue Analysis
d) Resistant Varieties
e) Appropriate Technology
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Scheduled

OP Cumu~ This

lative Report Period

Next

= W W

0

e JoNoRoRe)

0

OCOO0OO00

0

HOOK M

Actual
This Cumu-—
Report lative

0 0
0 0
0 0
0 0
1 1
1 1
0 0
0 0
0 0
0 0
0 0
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10.

11.
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Scheduled Actual

S——.

LOP Cumi~ This Next This

Cumi-—

lative Report Period Report lative

Training conducted through work-
shops, seminars, regional and
national courses.
a) No. of training courses
- = National courses 2
- Regional courses 6
~ Regional workshops 12
b) No. of people trained 485

o 8000
= QOO0
(= SOOI-‘
» O0QO0

Establishment of a regional coffee 1l
data ank and development of a

system to transfer the data to

national research and extension

program in all the participating

comntries. (Data bank and system)

Three cammercial tissue culture 3 0 0 0 0
laboratores established in Guate—

mala, El Salvador and Honduras for

reproduction of the best selections

of rust resistant plants,

Small farmers have received training 15,000 9,000 1,250 1,250 2,500

in the use of techmological packages
(No. of farmers)

C. Other Accomplishments and Qverall Status

The project was amended for three additional years, initiating new activities
in Janvary 1988. All indicators under Phase I of the project except one were
exceeded and a new set of indicators were developed for Phase II of the
project. Under the extension of the project, a higher level of effort and
resources will be applied to transfer the technologies that were developed
during the first phase of the project.

The major accomplishments during the reporting period were the preparation of
a detailed Work Plan of the activities to be carried out during 1988, which
include the continuation of some of the on—going research activities and new
activities to be undertaken on transferring the technologies.

The programming and design of the research activities on coffee bean borer to
be carried out during 1988 in Guatemala, El Salvador and Honduras was
campleted. Four other insecticides in addition to the only known one to
control coffee bean borer were evaluated at different dosage application
levels.

 Borm

9,000
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Results of the laboratory analyses on pesticides residues performed by ICAITI
of 156 coffee bean samples from el Salvador were obtained and a consultant was
hired to review the results and the methodology.

The 1987/88 coffee harvest was completed during the reporting period which
allowed the selection of new rust resistant plants to be sent to the countries

for adaptation trials.

The collection of Coffee Bibliographic data was continued ard the information
was distributed to the countries.

In Guatemala and Honduras 500 "Frierdship and Work Groups" have been organized
for testing amd validation of the different coffee technological options.
These groups include approximately 9,000 small and medium coffee farmers,

Under the project amerdment, three tissue culture laboratories are expected to
be established, one each in Guatemala, El Salvador and Honduras, to produce
coffee plants from the best selections of rust resistant materials. The
purpose of istalling these labs is for demonstration purposes to encourage
camercial scale plantings on private farms. Three technicians are currently
being trained at CATIE in tissue culture reproduction methodology. They will
be the persons in charge of the labs in their respective countries.

Contacts have been made with the national coffee associations in Guatemala, El
-8alvador and Honduras to identify the possibilities of providing space within
their respective institutions or to build facilities for the tissue culture
latoratories.

High temperatures in the greenhouses installed in Guatemala and El Salvador
precluded the use of these facilities. To solve this problem, a consultant
was hired to assist PROMECAFE in solving the high temperature problem.

As a means of making research results known to all the participating
countries, IICA/PROMECAFE has been conducting annual coffee symposiums which
serve as a forum for coffee researchers from the different countries to
paticipate in the presentation and discussion of their results in various
technical areas. The X latin American Coffee Symposium organized by PROMECAFE
was carried out in November 1987 in Tapachula, Mexico with the participation
of 170 persons.

The XII meeting of PROMECAFE's Advisory Council was held ¥ebruary 4-5, 1988 in
Guatemla City with the participation of representatives from each of the
coffee institutes of the PROMECAFE member countries, as well as
representatives from CATIE, OIRSA, the French Coffee Research Insitute anmd
ROCAP. ‘The 1988 Work Plan was presented and approved at this meeting.
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D. Problems and Delays/Actions:

There have been delays on the part of IICA in hiring the two local
professional staff, a Plant Pathologist and an Entomologist. IICA advertised
the positions in Guatemala, Honduras and El Salvador and has reviewed more
than 30 applications and interviewed the top cantidates. These positions are
expected to be filled by late May 1988.

Even though the project is progressing smoothly, in spite of the delays in
hiring the local staff for rust and coffee bean borer activities, with the
transfer of the PROMECAFE office to Guatemala  (probably July 1988), the
project might suffer a setback with the change in Project Coordinator,
Administrative Assistant and the Training Specialist. All of these positions
are funded ty 1ICA as counterpart contribution.

E. Mission Director's Assessment:

(a) No major implementation problems
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PROJECT STATUS REFORT
Oct. 1, 1987 - March 31, 1988

6. Project Title: Non-Traditional Proj. No: 596-0108
Agricultural Export
Support

Project Purpose: To create and/or strengthen private sector capabilities in
the provision of hands-on training and technical assistance in skills related
to production and marketing technologies for non-traditional agricultural

exports.

I. Background Data II Project Status:
Project Manager: Nancy J. Fong A. Financial Summary
Date of Authorization: 12/20/85 Amount Authorized: (G) $8000
Date of (bligation: 9/30/86 Amount Obligated: (G) $4000
PACD: (original) 9/30/91
Initial CPs Met: NA Committed:
Other CPs NA Sem: $ 35
LOP Elapsed % 41% Qum: $4000
Implementing Agency(ies): National Expenditures:

Agricultural Export Associations Sem: $ 693

Qum: $2532

% of total Obligation: 63%
% of total Authorized: 32%

B. Major Qutputs

Scheduled Actual
LOP Cumu- This Next This Cumia-
lative Report Period Report ‘lative

1. Federation Strengthening

Professional staff from

all participating export

federations trained in

computer operation and

application courses (No.

of courses) . 30 7 2 5 1 y2"4

Annual Work plans
developed with
each federation. 20 4 4 - | 4

A training methodology

developed by each
federation. 5 4 2 - - -

1/ As presented in the Action Plan



2.

3.

Linkages with regional
training institutions.

A database of technical
and marketing informa-
tion established by
each federation.

A local and Federation
publication policy
developed.

Technical Assistance
and Training

At least 2 courses per
month,

One regional seminar
per year will be
conducted.

Program Performance
Indicators 1/

New non-traditional
agricultural products in
the region achieve
commercially viable export
volumes (Number).

Increased value of ROCAP
project related non-
traditional agricultural
exports from the region
(millions of dollars).

Improved U.S. distribution
of non-traditional
agricultural products
measured by five new

U.S. ports receiving a
minimum of 5% of the
products.

-~ 35 -

Scheduled ___ Actual
LOP Cunu- This Next This Cunu-
lative Report Period Report lative
2 2 - - - 2
5 4 - 2 2 2
6 - - 1l - -
120 29 | 10 - 9 29
5 1 1 1 1 1
7 - - 1 - -
45 2 2 5 1 1
5 - - 2 1l 1
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C. Other Accomplishments and Owverall Status

The project is now beginning a new stage of implementation. During this
period, the Chief of Party was changed, and the training work plans were
campleted. However, there were setbacks in some of the participating
Federations.

One of the major accomplishments during the reporting period was to assist in
establishing an overland transportation route from El Salvador and Guatemala
through Mexico. The project was instrumental in establishing contacts between
the shipping company and producers in C.A., as well as linking up producers
with reputable marketing agents in MacAllen, Texas and Nogales, Arizona as
points of entry. At the end of the 1987/88 export season, approximately 200
trailer loads of melons representing over $2 million in sales will have been
delivered via this route.

A major effort has been expended in introducing three relatively new crops to
the Region - asparagus, raspberries and blackberries. A two week course in
all phases of the asparaqus industry was conducted in California with
participants from Costa Rica, El Salvador, and Guatemala. An immediate
follow-up of this seminar was the organization of a commission of asparagus
growers affiliated to the Gremial in Guatemala and the planting of asparagus
variety trials/demonstration plots in Honduras Costa Rica, El Salvador, ard
Guatemala. Experimental plantings of raspberries and blackberries were alsc
started throughout the Region.

Other crop related efforts were: experimenting with cycle manipulation of
mangoes in (uatemala and Honduras, trial shipments of mangoes were made to the
European market with favorable results, a honeydew melon pilot program in
Costa Rica, extensive assistance in virus control in melons and cucumbers, and
campiling a list of those crops that have export potential from within the
Region, but as yet are denied entrance into the United States. Work was also
carried out to assist in the marketing of such varied crops as ginger, okra,
french beans, squash, pickling cucumbers, etc.

From a management view, the Monitoring and Evaluation system was completed and
installed; more local support staff was hired including a market research
assistant; a Newsletter, bulletins ard press releases were published;
assistance was given to CA countries in establishing a presence at the two
major produce conventions/shows; the crop priority list was narrowed to
berries, cucurbits, flowers, asparagus, speciality vegetables, and plantains;
and an effort was made to establish relations with the port of New Orleans and
its distributors/producers.

D. Problems and Delays/Actions

The change in Chief of Party caused delays in the computer purchases as the
marketing/computer specialist assumed the role of acting Chief of Party.
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The political unrest prevented any major activities in Panama, although a
major session was held between three of the long term advisors, the Project
Liaison Officer and members of the Board of CONDEPRO in November to establish
crop priorities and a tentative work plan.

In late 1987, it was determined by all interested parties that it was no
longer feasible to work with the ASPENT organization in El Salvador, so an
amendment to the MOU was signed with the DIVAGRO division of FUSADES as the
principal recipient of ROCAP assistance, until ASPENT is determined to be a
functioning organization.

A major effort was conducted by USAID, outside consultants and the Board of
Directors of FEPROEXAAH to streamline and re-focus the organization. During
this period of restructuring of the entire organization the project had very
little contact with FEPROEXAAH at the request of ti.e pilateral Mission. The
demand for technical assistance and training from the USAID/Honduras Mission
to work with the new FEPROEXAAH organization is expected to increase during
the next reporting period.

E. Mission Director's Assessment

a. No major implementation problems.
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PROJECT STATUS RFPORT
Oct. 1, 1987 - March 31, 1988

7. Project Title: Export Agribusiness Proj. No: 596-0123
and Development Pramo—
tion

Project Purpose: To expand non-traditional agricultural exports from Central
America and increase lewels of income in the econanies of these countries.

I. Background Data II Project Status:
Project Manager: Gordon Straub A, Finmancial Summary
Date of Authorization: 9/30/86 Amount Authorized: (L) $ 15000
Date of Obligation: 9/30/86 Amount Obligated: (U) § 12749
PACD: 9/30/89 :
Initial CPs Met: 12/15/86 Committeds:
Other CPs/Cov. - Sems $ 0
LOP Elapsed § 50% Cum: $ 6600
Implementing Agercy: Uatin Expenditures:
American Agribusiness Develop- Sem: $§ 965
ment Corporation (LAAD) Cum: $ 5072

% of total Obligation: 39%
% of total Authorized: 33%

B. Major Outputs

Scheduled _____Actual
WP Cum- This Next This Cumu—
lative Report Period Report lative
15 loans per year 45 20 6 7 12 26

C. Other Accomplishments and Overall Status

A total of twelve new loans have been disbursed by LAAD pending reimbursement
during the rating period totaling $4,100,921 (including LAAD's counterpart)
and an additional 8 loans worth approximately $2,400,000 are currently under
consideration by LAAD for approval and disbursement. The projects financed
this rating periocd include the following:

= A cold storage melon exporter in Honduras;

- A cooked shrimp operation in Panama;

- Two irrigation systems in Belize;

- Two fresh vegetable export businesses in Guatemalaj
-~ A shrimp fishing operation in Panama;

~ An omamental plant business in Costa Ricaj

-~ A cucumber exporter in Belize;

~ A macadamia nut business in Costa Ricap

- A tropical juice processing facility in Costa Ricajp
- A black pepper producer in Costa Rica.
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The above list demonstrates that the high risk and long-term nature of LAAD's
agribusiness lending is key to the successful implementation of the project.
The security for many of the sub-projects financing would not cover the TAAD
lcan on the event of failure. UAAD, therefore, provides term financing to
agribusinesses that are not eligihle for standard commercial loans, since no
other institution in the Central American region is involved in this type of
lending.

It is estimated that the projects financed by LAAD through this project to
date will create over 6,000 new permanent jobs and gererate approximately $20
million in increased annual foreign excharnge earnings for the region.

The project committee met on two occasions during the rating period to review
several sub-projects sulmitted for reimbursement. One of these, a $600,000
loan to finance a macadamia nut operation in Costa Rica, was found to conform
to all eligibility criteria established under the project agreement and was
approved for reimbursement. The other sub-project reviewed was a $250,000
loan to establish a permanent inventory funding for the purchase of cow hides
from Central America and U.S. origin for the manufacture and export of shoes.
The committee decided to request a legal opinion from LAC/GC concerning the
applicability of the lautenberg Amendment. NoO response to that request has
been received by ROCAP. The committee also approved a mechanism through which
AaAD fully funds certain subprojects, and records the entire amount as

counterpart.

D. Problems and Delays

None

E. Mission Director's Assessment

(a) No major implementation problems

F. Corrective Actions for Category C. Projects

N/A.
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PROJECT STATUS REPORT

Oct. 1, 1987 - March 31, 1988

8. Project Title: Export Management

Training

Proj. No:

596-0124

Project Purpose: To strengthen INCAE's capabilities in the areas of export
management training, assistance to other schools of business/management in the
regionk and intersectoral policy dialogue.

I. Background Data
Project Manager: Elema Brineman

1I. Project Status:

A. Financial Summary

Date of Authorization: 12/02/85 Amount Authorized: (G) $§ 6800
Date of Obligation: 12/31/85 Amount Obligated: (G) $ 4875
PACD: 12/31/90 (original)
Initial CPs Met: N/A Commi t ted:
Other CPs N/A Sems $ 2325
LOP Elapsed: 45% CQum: $ 4875
Implementing Agency: Central American BExperditures:
Institute for Business Sem: $ 954
Admninistration (INCAE) Cum: $ 3089
% of total Obligation: 63%
2 of total Authorized: 45%
B. Major Outputs
1. Summary
Scheduled Actual
THIS NEXT THIS CuMU-
op REPORT. PERTOD PERIOD LATIVE
Component I: Export Management Training
New Case Studies (Total) 90 6 6 5 51
Production 15 1 2 1 12
Org. & Human Behavior 15 1 0 0 9
Control & MIS 15 1 1 ] 7
Finance 15 1 2 0 6
Marketing 15 1 0 2 9
Business Policy 15 1 1 2 8
Seminars (No. of Seminars)* 125 10 7 6 46
Seminars (No. of Partic.)* 5,000 450 280 249 1,835
Student Interns {No.) 30-60 0 8 0 13
Component II: Support for Regional Schools of Business Administration
Diagnostic/needs Assessmt. 25 4 5 3 18
C.A. Teachers Program
(CATP) (No.) 250 0 50 0 100
MBA level Training (No.) 40** 27 25 25 25
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Scheduled Actual
THIS NEXT THIS UM~
we REPORT PERICD PERIOD LATIVE

Comporent 111: Center for Applied Economics and Policy Studies

Seminars {No.) 25 3 1 1 6
Seminars (Particip. No.) 1,000 120 40 36 408
Applied Research ($) No. whk 8 12 8 8

of Studies Underway Underway Underway Underway
Jourmal 8 1 1 0 2
Newsletter 24 3 1 0 2

Component IV: Institutional Strengthening

Low I Scholarships (No.) 40** 19 18 18 59
Construction: % completed 100% o 0 0 100%
Library Acquisition

Dollars for Books,

Periodicals, etc. ($) 178,684 20,000 20,000 28,352 59,991
Faculty Training (No.) 8 1 1 1 2

* Three days seminar equivalent.

** Represents full scholarships. Therefore, as a number of scholarships are only
partial, the figures in the last three columns may exceed the figure of 40 in column 1
(wopr).

*** Unspecified No.

C. Other Accomplishments and Overall Status

This Project is on track in all but the Center for Applied Economics and
Policy Studies Coamponent which is encountering problems with its studies,
newsletter and journal. All, but one, of the recamerdations in the INCAR
overhead Audit Report No. 1-520-87-29N have been addressed and the Regional
Contracting Officer is working with INCAE to reach a final agreement on the
overhead rate. A mid-term evaluation was begun at the end of the reporting
pericd. INCAE and ROCAP are taking initial actions based on the evaluation
team's preliminary oral debriefings. Results of the evaluation will be
reported next period, once ROCAP has received the written report, due at the
end of May.

1. Export Manmagement Training

Case Studies - Four new case studies and one technical note were completed
for use in MBA courses and management training seminars. Research was carried
out in Guatemala, Costa Rica, Panama and El Salvador. Two of the four were
marketing cases, one on disposable plastic glasses and the other on smail
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industrialized crafts for the gift and decorations markets in the United
States and Europe. The other two were on production and business policy
issues. Several existing case studies were revised and several new cases on

finance, control and production were begun.

Seminars - Six management seminars were taught during the period in Guatemala,
Honduras, Costa Rica, Panama and El Salvador on marketing and production with
249 participants. All participants received a partial scholarship from
ROCAP. Initial mid-term evaluation results indicate that feedback on the

seminars from partcipants is generally very positive.

2. Support for Regional Schools of Business Administration

Consulting Assistance - Two workshops on the preparation amd use of case
studies as a teaching tool were held in Guatemala and El Salvador with 45
faculty from 4 universities and 38 faculty from 7 Universities participating
respectively. 1In total, 48 cases have been written by the participants. They
are now being reviewed by INCAE. The professors will receive feedback on the
cases at a follow-up seminar to be held in July. This process should result
in the effective introduction of the case study methodology into the

participating schools.,

A Regional Symposium of University Business School Deans was held at INCAE
with participation from all countries in the region. The symposium included
discussions of husiness school curriculum, development of human resources and
university organization. The symposium resulted in the establishment of a
Regional Association of Business School Deans with plans to meet on a regular
basis to address mutual problems. ,

3. Center for Applied Economics and Policy Studies.

One policy dialogue seminar was held in Costa Rica on Ecoromic Efficiency and
Privatization with 36 participants from both the Costa Rican public and
private sectors. This was part of a larger three day regional seminar on the
same subject. Four other seminars are being dewvelcoped for this year and will
be held during the next six months.

Applied Economic and Policy Research - Most of the eight small research
grants approved during the first round of competition were being completed
during the reporting period. Promotion for applications for a second round of
sponsored grants was completed, however, INCAE only received nine applications
and had to reject all nine because they were not relevant to the project
objectives. This activity is now under review.

Journal and Newsletter - The third edition of the Joumal on Applied
Economics and Policy was published in March and distributed to 3,700 people.
There has been no activity on the newletter during the reporting pericd.

4, Institutional Support

Low Incame Scholarhips:  Eighteen students are receiving scholarships from
ROCAP to study for an MBA.
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Strengthening the Economics Program - Four courses in Economics have been
taught during the pericd. Two members of this subcomponent are now working on
a model of economic development of Costa Rica and one other has been
developing cases on the econamic situation of Central American countries. The
materials will be used in the masters program's and in support of policy
dialogues.

5. Overhead Audit

INCAE OVERHEAD Aldit Report No. 1-520-87-29~N required INCAE to (1) adjust its
overhead rate from 34% of certain direct training costs to 18.5% of all direct
costs in order to be consistant with OMB Circular A2l on overhead rates for
educational institutional; (2) provide separate accounting records for each
AID project; {3) institute an accounting system with variable rates in
accordance with official exchange rate mcdifications in the various countries
in which INCAE operates; and (4) resolve $95,989 in questioned costs. All
audit recammendations but the one on overhead have now been closed. The
Regioral Contracting Officer is now finalizing negotiations with INCAE on the
overhead rate, and ROCAP expects to be able to close that recamerdation by
mid June.

D.  Problems and Delays

Campet itiveness seminars scheduled for Panama were delayed because of the
situation in that country. They are now being rescheduled with exclusively
private sector participation. There have been some difficulties in getting
participants from companies who are actually exporting or who have the
potential to export non—traditional products to attend the seminar. Thus the
- potential impact of the seminars on exports is being diluted by participants
who are not likely to export, INCAE will be reviewing its recruitment and
selection procedures for these seminars during the next reporting period.

The origimal Project design called for a progressively smaller ROCAP subsidy
for the Central American Teachers Program each year. The subsidy was to have
been increasingly absorbed by the National Universities and other donors.
Although the CATPs are very well received, the assumption that the
Universities could absorb these costs or that INCAE could find other donors
for this activity has not proven to be true. Unless at least an 80% subsidy
is maintained, it is highly doubtful that fifty university proffessors can
attend the program, this summer. ROCAP and INCAE are currently reviewing
this issue with the assistance of the outside evaluators.

The sponsored policy research activity of this component was a new,
experimental program for INCAE. Now, with a year of actual experience,
problems are beginning to emerge. First, the quality of much of the research
is ot at the level that INCAE expected or finds acceptable. Furthermore,
INCAE is having trouble maintaining control over the researchers because of
geographical distance. Most of the results and reports submitted from the
first round of research grants have been returned to the principal
investigators for further work. Solicitations for the second rourd of
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proposals resulted in only nine applications, none of which fit the guidelines
for acceptable topics published in the request for proposals. INCAE and ROCAP
are reviewing the activity in detail as it is clear that the mechanism
currently used of an open, broadly advertized request for proposals is not
going to achieve the desired results. These issues are being taken into
consideration in the design of the new Economic Policy Studies Project.

INCAE has found that the original goal of publishing a top quality journal
four times a year was overly ambitious to start with. In order to maintain
quality, the Institute has asked that ROCAP accept two issues a year, which
INCAE hopes they can eventually turn into four over time.

There has been virtually no progress made on developing and publishing the
newsletter called for by the Project. This activity needs to be carefully
anmalyzed and a decision made as to the objectives to be achieved by the
newsletter and the best way to carryout this activity. INCAE ard ROCAP will
undertake the necessary analysis early in the next reporting period.

F. Mission Director's Assessment

(a) No major problems.

Although this project is not considered to have mejor problems, some
reprogramuing and mid term adjustments of activities and funds are anticipated
during the next reporting period as a result of the mid term evaluation.
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

9. Project Title: Regional Agricultural Proj. No: 596-0127
Technology Networks

Project Purpose: To improve the qualit; ot and access to agricultural
research in the Central America and Panama region through the establishment of
a regional techrnology development and transfer network in cacao.

I. Backgrourd Data IT Project Status:
Project Manager: John Mcdvahon A. Financial
Date of Authorization: 9/28/87 Amount Authorized: (G) $ 2500
Date of Obligations 9/28/87 Amount Obligated: (G) $ 500
PACD: 12/31/90 -
Initial CPs Met: 5/25/88 Coumi tted:
Other CPs/Cov. Sem: $ €0
0P Elapsed § 15% Cums $ 60
Implementing Agency(ies): Inter- Experdituress
american Institute for Sem: $ 60
Agricultural Cooperation Cums $ 60
(I11CA); Tropical Agricul- § of total Obligation: 12%
tural Research and Training % of total Authorized: 23

Center (CATIE); Horxduran
Fourdation for Agricultural
Research (FHIA)

B. Major Outputs

Scheduled Actual
INDICATORS Q- This Next This Cuma—
LCP  lative Report Period Report lative

1) Network of research,
extension and support

institutions established 1 0 0 1 0 o
a) national advisory

groups formed 6 0 0 0 0 0
b) regional advisory

group formed 1 0 0] 1 0 o
¢) policy conference

participants S0 0 0 0 o 0

2) Research conducted
regional trials
established (disease
control and cultural
practices) 17 0 0 8 0 0
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Scheduled Actual
INDICATORS Cumu- This Next This Cumu-
LOP lative Report Period Report lative

clonal gardens
established for

improved plants 6 0 0 0 0 0
data ank developed 1 4] 0 0 ) 0
ecological analogues
developed * 0 0 0 0 0
3) Training materials
developed & disseminated * 0 0 2 0 0
4) Extension campaigns
designed & tested 3 0 0 0 0 0
5) Training conducted |
Workshops, seminars * 0 0 5 0 0
No. of participants * 0 0 90 0 0
In-service training
No. of participants =~ * G 0 10 0 0

* Not quantified in project paper.
C. Other Accomplishments arnd Overall Status

The project agreement was signed September 28, 1987 with IICA. Conditions
precedent for initial disbursement (eg. providing funding to establish a
project management office; carry out activities to prepare operational
agreements, 1988 work plan and budget; contract staff) have been met.
Nevertheless, the corditions precedent for experditures related to conducting
research, training, technology transfer and networking activities uder the
project have not heen met. The deadline for meeting CPs to subsequent
disbursement has been extended to May 25, 1988, ard it is anticipated that
this will be sufficient time to fulfill CP requirements (eg. includes
sutmission of 1988 work plan and budget, signed MOUs with collaborating
countries, signed operational agreements with CATIE and FHIA). Project
startup activities are approximatelv three months behind the project paper
implementation plan.

USAID/Dominican Republic has agreed to fund a three-year cacao
research/training/technology program with local currency, to be administered
by I1ICA, which will be directly linked to and supportive of the regional
program funded by ROCAP.
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D. Problems and Delays/Actions

Recruitment of the project coordimator and cother internaticnal-level
professional staff (ie. training/technology tranfer specialist, institutional
development specialist) is underway but considerably behind schedule.
Recruitment of technical and support staff at CATIE and FHIA has not been
initiated due to delays in meeting CPs. Commodity procurement for research
and training activities has also been delayed perding the fulfillment of CPs.
Project research, training and technology transfer activities have not yet

bequn.

Startup efforts including the recruitment of international professional staff
and fulfillment of corditions precedent to disbursement of funds for project
activities have required more time than originally anticipated. This was due
to several factors which included:

a) the delicate, time consuming negotiations required of IICA to elaborate and
obtain approval for sub-agreements between IICA, CATIE and FHIA as well as the
memorandum of understanding with individual countries, some of which had not
previously collaborated in regiomal projects of this nature.

b) the inadequate coordination/supervision by IICA officials of project
startup activities due to other priorities within IICA, particularly within
the Generation and Transfer of Agricultural Technologies program.

¢) delays in internal processing by IICA and transmittal to ROCAP of documents
required to meet CPs.

E. Mission Director's Assessment

(c) Major problems which require management assistance

F. Corrective Actions for Category C Projects

ROCAP and IICA officials will hold in the near future a senior-lewvel
management meeting to address delays in project startup. IICA will be
requested to sulmit a detailed schedule of staff recruitment and commodity
procurement actions required to accelerate project implementation. ROCAP
officials will facilitate project implementation by meeting with CATIE and
FHIA to develop detailed cammcdity procurement and contracting plans for these
institutions. Operational procedures at IICA will be reviewed to assure that
internal processing of documents is not unnecessarily delayed in the future.
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

10. Project Title: Regional Tropical Proj. No: 596-0106
' Watershed Management

Project Purpose: To improve the capabilities of institutions in Central
America and Panama in the management of watersheds and natural resources in

the region.

I. Background Data II Project Status:

Project Officer: John McMahon A. Financial Summary

Project Manager: Frank Zadroga Amount Authorized: (G) $ 6000
Date of Authorization: 7/26/83 Amount. Obligated: (G) $ 5650

Date of Obligation: 8/8/83
PACD: (original) 7/26/88
(revised) 12/31/89

Initial CPs Met: 12/27/83 Committed:
Other CPs: 12/27/83 Sem: $ 888
10P Elapsed: 72% Cum: $ 4992
Implementing Agency(ies): Tropical Eb(pendltures-
Agricultural Research and Sem: $ 1100
Training Center (CATIE) Cum: $ 4388

% of total Obligation: 78%
% of total Authorized: 73%

MalJor Outputs {Logical framework revised In January 1986)
MAJOR OUTPUTS INDICATORS Scheduled Actual

Cumu- Thls Next This Cumu~
LOP lative Report Pericd Report tative

A. INSTITUTIONAL DEVELOPMENT
i. CATIE

8. Permanent Field Laboratory
Established for Tralning,

Demonstration and Extension | I ¢ 0 0 l
b. Reglonal Data Base for Watershed
Managemont Establlshed at CATIE ] | 0 0 0 ol
¢. Project Information and
Instructional Materlals i
Technical pubflfcatlons®¥* 40 1] 6 7 3 13
Training modules 0 9 4 5 2 7
2, NATIONAL INSTITUTIONS IN CA/P
8, National Advisory Committees
Established and Operable 4 4 0 0 0 4
b, Bankable Watershed Management
Plans and Funding Proposals b had 0 0 0 0 o]

Data base Is under continual expansion,

Refers to publlications for professional Journals, bocks or proceedings. Project has reduced the emphasis on
these type of publlcations to enable expanded efforts In developing tralning materials and other public
awareness Information for broader disseminstion within the region,

% Priorlty watersheds (one per couniry In Guatemala, Costa Rica, Honduras and Panama) have been ldentlfled and
dlagnostic surveys are underway, Completlon of bankable plans wll! require approximately one more year.

:‘
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MAJOR QUTPUTS INDICATORS Scheduled Actuat
Cumu- This Next This Cumu-
LOP lative Report Perlod Report lative
B. TRAINING
1. Expansion of CATIE's Graduate
Program to Include Watershed
Management
MS studles Inltlated
at CATIE 21 35% 0 Ll 0 3*
M5 degrees granted
at CATIE 21 10 4] 7 0 gre+
2, Establlishment of Forelgn Study
Program In Watershed Management
: . Graduste studles (MS or
PhD) inltiated In US or :
tatin Americen institutions 8 -] 0 4] 0 8
Graduate degrees granted 8 0 0 2 0 o
Post~graduate studles
Initlated In US or Latin
American Institutions 12 I3 4 2 7 13
3. Technlcel Training
Short courses, workshops,
seminars and sfudy tours 26 55 io 4 13 53
No. particlpants 530 -_— 200 100 307 1397
* Represents students enrolled In watershed management MS program or taking slignificant part of curriculum,

Twenty-two of these ere project
- Non~projJect funded scholarshlps
*##%  Includes both project and non-p

funded.

roject funded students.

C. Other Accauplisl‘unents'and Overall Status

The Regional Tropical Watershed Management Project, in its fifth year of

implementation, has surpassed targets in short-term training (with the

exception of seminars in economic analysis related to watershed planning) and
technical assistance missions, demonstrating the great demand within the
Based on the

region far the services provided under the project.

accamplishments to date, ROCAP approved a no-cost project extension of all

project components through December 31, 1989, primarily to allow CATIE
adequate time to complete project activities (ie. data base, bankable plans
for priority watersheds) whose implementation was previously delayed due to
staffing or other problems.
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During the reporting period, national advisory committees (eg. consisting of
key institutions involved in watershed management and water resources
development) continued to provide coordination to the development of watershed
management assessments and bankable watershed management plans on priority
watersheds in Guatemala, Honduras and Costa Rica. Diagnostic studies,
including physical and socic~economic characteristics, were nearly completed
in these three countries for priority watersheds. A management plan for using
the Rio Tuis watershed in Costa Rica for research, training and demonstration

purposes was developed.

Several consultancies, requested by the countries, were completed and
recommendations discussed with government policy makers and development
institutions. Examples of these include: 1) Diagnostic of Guatemalan
institutions involved in water resource management and recommendations for
mproved inter-institutional coordination; and 2) Watershed management
assessments for individual countries.

Several training manuals and proceedings from regional conferences were
published. Examples include: 1) Regiocnal Planning and Management of
Watersheds; 2) Methodology for Evaluation of Environmental Impact; and, 3)
ldentification of Actions in the Management of Small Watersneds in Guatemala.
Thirteen workshops and seminars were held in such subject areas as data base
management, commmnication and extension for watershed management, land use and
watershed planning, and methodology for determining land use capacity. Two
mobile seminars were carried out between countries in the region. CATIE
personnel alsc participated in several internmational congresses including a
meeting of the FAD Information Network in Watershed Management {Costa Rica),
and the International Seminar on Soil and Water Conservation (Peru).

The geographic information system and data base activities continued to be
expanded. A data base for inventory and other information about wells, water
quality and water treatment was developed for two Costa Rican institutions.
This data base will be transferred to other countries during the next few
months and training provided in its use. CATIE signed various operational
agreements with institutions having data banks related to watershed management
to facilitate exchange of information and collaborative activities,

D. Problems and Delays/Actions

The project's economic activities (ie. bankable plans, training in applied
economic analysis) are somewhat behind schedule due to delays in contracting a
replacement for the senior economist, who was switched to another program as
discussed in the previous status report. CATIE has recertly identified an
individual for this position who will assume duties within the next few

weeks. In the interim, other economists at CATIE continued to provide support
to the project's economic activities, particularly the development of the
bankable watershed management plans.

E. Mission Director's Assessment

(a) no major implementation problems

F, Corrective Actions for Category C Projects

N.A'
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PRQJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

11. Proiect Title: Central America Rural Proj. No: 596-0146
Electrification Support
(CARES )

Project Purpose: To strengthen the institutional and technical base for
improved electrification programs (primarily rural) in the national utility

companies.
I. Backgrourd Data II Project Status:
Project Manager: Carl Duisberg A, Financial Summary
Date of Authorization: 5/5/87 Amount Authorized: (G)$5000
Date of Obligation: 5/5/87 Amount Obligated: (G)3$5000
PACD: 9/30/92
Initial CPs Met: N/A Committeds
Other CPs N/A Semn: $ -
1OP Elapsed 16% Cum: $ 4700
Implementing Agency(ies): National Expenditures:
Rural Electric Cooperative Sem: $ 154
Association (NRECA) Cum: $ 330
% of total Obligation: 7%
% of total Authorized: 7%

B. Major Outputs/Purpose-Tevel Accomplishments

Scheduled Actual
This Next
Reporting Reporting This
Period Period Reporting Cumu-
we 10/87-3/88 4/88-9/88 Period lative
l. Productive Use
Seminars/Workshops 12 1 3 1 1
2. Demand Assessments 6 0 1 0 0
3. Functional Productive
Uses Programs 6 0 0 0 0
4, RE Design Studies 3 1 2 1/3 1/3
5. Management Staff
Trained 50 0 20 0 0
6. Operations Staff
Trained 150 0 25 0 0
7. Linemen Trained 100 0 40 0 0
8.  Pbublications 500 4 1 4 4
9, Publications
Distributed 500 4 1l 3 3
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Scheduled Actual
This Next
Reporting Reporting This
Period Period Reporting Cumu-
we 10/87-3/88 4/88-9/88 Period lative

Prefeasibility
Studies 2 0 o 0 0
Technical Volunteers
Placed 20 0 0 0 0
Surplus Equipment
Shipments (in $U.S.) 500,000 25,000 25,000 0 0]
Operations Audits 1 0 0 0 0
Socio~Economic
Studies 1 0 0 0 0
Isolated Systems :
Studies 15 0 1 0 0
Isolated Systems Pre—
feasibility Studies 3 o 0 0 0
Hydro Plant Rehab

0 0 0 o

Studies 2

C. Other Activities and Accomplishments

MAministration

Amendment number 2 installed the Project Manager, who reported to Guatemala on
November 1, 1987, Subsequently the CARES Project Engineer and Project
Productive Uses Advisor, were recruited, screened, interviewed by NRECA Staff
and approved by ROCAP. Recruitment of short term consultants needed for the
third quarter is underway. The Productive Use of Electricity Program Model,
the Planning for Productive End-Uses of Electricity in Rural Areas argd a
concept paper entitled Productive Uses of Electric Energy in Rural Areas were
published in English and Spanish. The Spanish editions were distributed to
sixty participants of a Productive Uses of Electricity Planning Seminar held
in Guatemala in March 1987.

Belize

Productive Uses of Electricity Planning Seminar planned for early June.

The NRECA/CARES Program Manager and the NRECA Washington staff are
coordinating very closely with the NRECA Training Advisor assigned to dewvelop
a total training package under a World-Bank Funded Project.

Costa Rica

Other than follow-up on Letter of Intent and the initial discussions with

INCAE for management Training, no discreet activities were planned for the
period,
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Bonduras

No activity was planned for nor carried out in Honduras. There are plans to
visit Honduras in the Third Quarter of FY88.

Guatemala

The Guatemala Productive Uses Planning Seminar was held in March, with some
sixty participants representing INDE and some 23 public and private
institutions. This activity was mostly financed by the bilateral USAID
Mission in Guatemala, and substantially aided by USAID Staff. This was the
first phase of a three-phase process. The next phase, the planmning for which

began immediately after the Seminar, will be the Demand Study, which will get
underway during the Third Quarter of FY88.

Stardards Review. The review of the stamdards of INDE was complete in
November 1988. Recommerndations to make them conform to rural electrification
standards were made. -

Surplus Materials, NRBCA/CARES Staff have secured commitments from two

cooperatives in the U.S. to donate some 730 electric utility meters to PER
II. Meters will be sent during the Third Quarter of FY 83.

El Salvador

A decision has been made to program, on a bilateral basis, the entire FY 1988
CARES funding to El1 Salvador. Programming for these funds will take place
during the Third and Fourth Quarter of FY 88.

D. Problems and Delays

The major problems and delays were caused because the Agreement to release the
remainder of Phase II could not be signed, first because of the transfer of
the Regional Contracting Officer from Panama to Guatemala. ‘This caused the
delay in getting the two additional full time CARES Staff on board, and thus
delayed the carrying out of many of the planned activities. The fact that
there was a major fire at NRECA headquarters did not help the smooth running
of the CARES program in the first half of Fiscal Year 1988. It appears that
the majority of the problems are behind us and there should be fewer delays in
the future,

F. MISSION DIRECTOR'S ASSESSMENT

No major problems. Project is in startup phase but appears to be on-track.
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PROJECT STATUS REPORT
Oct. I, 1987 - March 31, 1988

Fuelwood and Alternative
Fhergy Sources (Terminated)

12, Project Title: Proj. No: 596-0089.20

Project Purpose: To disseminate all industrial energy technologies developed
under the project, develop new commercial applications and train national
counterparts to transfer the technologies to small and medium sized industries
and commercial farms.

II Project Status:
A. Financial Summary
Amount Authorized: (G)$ 4540
"Amount Obligated: (G)$ 4540

I. Background Data

Project Manager: Carl Duisberg

Date of Authorization: 9/27/79

Date of (bligation: 9/27/85

PACD: (original) 12/31/84
(revised) 12/31/87

Initial CPs Met: 11/30/79 Committed:
Other CPs 1/9/80 Sem: $ 7
LOP Elapsed % 100% ' Cums $ 4540
Implementing Agency: Central Expenditures:
American Industrial Research Sem: $ 204
Institute (IGAITI) Cum: $ 4540
% of total Obligation: 100%
% of total Authorized: 100%
B. Major Outputs
SCHEDULED ACTIAL
LOP This Rpt. Next Rpt. Cumulat
Extension Period Period* This In Ext.
1/85-12/87 10/87-3/88% (N.A.)* Report  85-87
1. Seminars 27 5 0 5 29
2. Courses 174 10 0 0 217
3. Persons
Trained 5.757 200 0 125 6,121
4. Workshops 49 2 0 0 87
5. Inst. Reps.
Trained 173 15 0 25 495
6. Demo. Units 9 o 0 0 10
7. Publications
Distributed 30,000 3,000 0 748 30,386

*Project was completed Dec. 31, 1987
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C. Other Accomplishments and Overall Status

The fuelwood and Alternative Energy Resources Project was successsfully
campleted on December 31, 1987. The Project with ICAITI met or exceeded the
programmed outputs at less than programmed cost. The Project fulfilled its
basic objective to introduce new technologies, some of which have attained
market acceptance. The most successful technologies developed under the
Project include: lumber kilns, solar salt technologies, brick kilns, batch
bread oven, ceramic stoves, modified Brazilian charcoal kilns, and domestic
and institutional woodstoves.

Final Project impacts include: owver 13,000 direct beneficiary households
(primarily rural women}; over 400 small industries directly stimulated or
established and over 1,500 people employed (half of these were also women
beneficiaries); 200,000 cubic meters of fuelwood conserved, primarily in
critical deforested areas; and over 100 counterpart organizations and programs
benefitted directly from the seminars and training provided by the project.

Potential exists within IQAITI for follow-on activities expanding from the
specific technologies developed as well as the counterpart institutional
experience gained. Additionally, a small group of technicians trained by the
project have recently established a private sector consulting firm and are
providing technical assistance to small enterprises and other development
programs. The fact that IAITI was able to work with so many different
institutions at once, many of which were not able to coordinate effectively on
other national programs, is laudable and reflects one of the advantages of
working through a regional institution.

Specific accomplishments of the final quarter of the project include: the
preparation of 26 technical reports covering the state-of-the-art of the
technologies developed; the conduction of an end of project seminar on
"Appropriate Technology and Development” in each of the participating
countries, and continued improvements in the designs of some technologies.

The final project evaluation was discussed in the previous semi-annual report.

D. Mission Director's Assessment

Project successfully completed.
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

13a. Project Title: Regional Industrial Proj. No: 596-0095.20
Energy Efficiency ICAITI

Project Purpose: To improve energy efficiency in industry and to reduce
industrial consumption of imported petroleum by introducing: (1) energy
audits, (2) conservation measures and (3) energy efficient machinery.

I. Backgrourd Data II Project Status:
Project Manager: Carl Duisberg A. Financial Summary
Date of Authorization: 7/27/82
Date of Obligation: 7/27/82
PACD: (original) 7/29/87
(revised) 12/31/87

Amount Obligated: (G) $ 4500

Initial CPs Met: 12/16/82 Committed:
Other CPs/Cov. Sem: $ 217
10P Elapsed % 96% Cum: $ 4117
Implementing Agency: Central Expenditures: :
American Industrial Research Sem: $ 155
Institute (ICAITT) Cums $ 3615

% of total Obligation: 80%
£ of total Authorized: 67%

Amount Authorized: (G)$ 5400

Major Outputs
Scheduled Actual
This Next
Reporting Reporting This
Period Period Reporting
e 10/87-5/88 4,/88-6/88 Period Cumulative
Energy Conservation
Seminars 50 10 1l 0 66
Energy Audits 250 10 5 5 243
Auditor Training 50 0 0 0] 240
Reg. Conferences 20 3 o 1l 17
Promotional Plant
Visits 300 60 20 15 494
Publications 87 10 0 5 93
Audit Follow Up 250 30 40 30 205
Energy Efficient
Equip. Demos. 87 1 0 1 14
Data Bank Completion 1003 10% 0 25 100
Exhibits 8 0 0 1l 8
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C. Other Accomplishments and Overall Status

The project has met most quantitative output targets and is now in its final
phase with only 3 more months to completion (June 1988). Emphasis is now
being given to an orderly project close-out process and to establishing a
smooth transition toward 100% cost recovery in order to provide a
self-sustaining flow of services. Final documentation of project activities
is in progress and will be completed within the next reporting period.

1. Data Bank

The data bank component has advanced faster than anticipated. It is now
oonsidered 100% complete. Mamuals and software have been developed and are
now in daily use as data are incorporated on a routine basis.

2. Energy Conservation Seminars

Conservation seminars were stopped during this period. Emphasis was given to
increasing technical capability of ICAITI personnel, especially in
camplementary areas. Two project engineers attended an International
Conference on Technology Management organized by the University of Mjiami.
This is one of the activities oriented to provide the team with additional

concepts and elements related with the productivity area and others concerned
with the field of overall plant optimization engineering.

3. Erergy Audits

Five Level II energy audits were completed and seven additional proposals are
pending acceptance. ICAITI is now charging "full costs" to service users and
is organizing its work force to incorporate Energy Audits as part of its
permnent services to industry.

4, Promotional Plant Visits

The drive to promote Project self-sufficiency through plant visits continues.
Ninety (90) plants were visited throughout Central America to promote
project-related services. It is expected that these visits will result in the
sales of services to industry which will increase their efficiency and
productivity with minimal investments. Most of the service sales which should
result from the plant visits will probably be realized after PACD,

5. Audit Follow-Ups

Forty (40) previously audited plants were visited to conduct the new version
of follow-up which includes in-plant measurements, and a discussion of results
with industry technicians in order to encourage the implementation of
additional Enerqgy Conservation Opportunities (BECOs). This new procedure has
been demonstrated to be quite effective, as new interest for implementing
additional PCOs has been significant.
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D. Problems and Delays

The present reporting period has been one of change and uncertainty for the
project. This has had an impact on implementation. Based upon the
recommendations of an independent evaluation, the project started gearing-up
for a two-year extension at the beginning of the period. Further analysis
resulted in a new strategy: to complete the project in June, 1988, concurrent
with the initiation of a different project with broader, institution-building
objectives. Due to local laws and the counterpart's internal contracting
procedures, this has resulted in the receipt of a notice of dismissal by
nearly all project staff. Nevertheless, arrangements are being made to rehire
the better personnel for continuing activities and to update the quality of
ICAITI's personnel. Most of the areas for action identified by the
evaluation, and the most important institution-building issues, have been
considered in the preparation of the new project with ICAITI which is to begin
in June. The basic objectives of the new project are to help ICAITI dewelop a
more business-minded approach to the sales of its services, and thereby
develop more demard-driven, market-oriented and self-sustaining operations.

E. Mission Director's Assessment

Project will be successfully completed on June 30, 1988,
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

13b. Project Title: Regional Industrial Proj. No: 596-0095.10
Energy Efficiency (S)

Project Purpose: To identify and promote public policy, and public and
private financial mechanisms which encourage efficient energy use.

I. Background Data II Project Status:
Project Manager: Carl Duisberg A. Financial Summary
Date of Authorization: 7/27/82 Amount Authorized: (G) $ 450
Date of Obligation: 8/27/82 Amount Obligated: (G) & 450

PACD: 07/29/87 (original)
12/31/87 (revised)

Initial CPs Met: 12/15/82 Committed:
Other CPs/Cov. N/A Sems $ 99
0P Elapsed %: 96% Cums $ 415
Implementing Agency(ies): Permanent Experditures:
Secretariat of the General Sem: $ 78
Treaty for Central America Cum: $ 334
Ecoromic Integration (SIBCA) % of total Obligation: 74%

% of total Authorized:s 74%

B. Major Outputs and Other Accomplishments

c.

The project is in its final close-~ocut phase as planned. SIECA completed and
presented a work plan geared towards a systematic ard rational close-out of
the project. An outside consultant has been hired to focus on those
activities that will allow a thorough synthesis and summary documentation for
a rational conclusion of the project. All the studies campleted by SIECA are
being analyzed and repackaged for a more effective presentation of potential
benefits to decision-makers. This apprcach not only highlights benefits, but
presents practical ideas of how each specific recammendation could be adopted
and thus ensure better energy policies. The results of the program ard a
final report will be presented at a seminar at SIECA with participants from
the region in June. '

D. Problems and Delays

P. Mission Director's Assessment

(a) No major problems.
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

14, Project Title: Central American Proj. No: 596-~0134
Energy Resources

Project Purpose: To introduce new technologies and assessment methodologies
that will allow each country to better amalize their current and future energy
needs, to develop ron-traditional sources of energy such as geothermal, peat
ard coal, and to assist the countries to more efficiently utilize their enerqgy
and mineral resources.

I. Background Data I1I Project Status:

Project Manager: Carl Duisberg A. Financial Summary

Date of Authorization: 3/21/85 Amount Authorized: (G)$ 21200
Date of Obligation: 3/29/85 Amount Obligated: (G) $ 16200

PACD: (original) 12/31/86
(revised) 6/30/89

Initial CPs Met: N/A Committeds
Other CPs N/A Sems $ 1239
LOP Elapsed § 71% Cum: $ 14878
Implementing Agency(ies): Uos Alamos Expenditures:
Rational laboratory Sem: $ 1636
Cum

: $ 14436
$ of total Obligation: 89%
% of total Authorized: 68%
B. Major Outputs

1. Ernergy Planning Assistance

Assistance was provided to each of the five countries in areas defined with
the counterparts., Areas of work included: macroeconamic modeling, data bases
and survey plamming. A consultant having expertise with systems for Landsat
data interpretation, was selected and sent to El Salvador to develop a course
for training CEL (Electric Company of Rio Lempa) and CATIE personnel.,
Additional software arnd hardware was provided to the counterparts for
upgrading their systems to use the software being provided by Los Alamos.
Planning for a seminar to be held in Guatemala in April 1988 is near
campletion.

2. Geothermal Field Development

The first logging operation using the ROCAP furded data logging truck amd
tools was carried out at the Rhuachapdn geocthermal field in El Salvador. The
Ahuachapin geophysics study, also using RCCAP funded equipment, was
initiated. OCounterpart personnel were trained in performing the work and are
continuing the study with technical assistance from Los Alamos as needed.
Preparations were near completion for the second operation at Ahuachapan, the
training course for regional technical personnel and the geothermal equipment
management meeting,
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3. Geothermal Resource Development

All field work for the prefeasibility study at the Platanares site in Honduras
was completed. The field activities performed during the period were detailed
structural mapping and an MI/AMT survey. All geochemical analysis and
interpretation of the fluids fram the three gradient wells was completed.
Studies of the cores from the three wells were also completed. All the data
was integrated into a model of the field. A preliminary econmmic study was
performed and indicates that geothermal development of the Platanares could be
very competitive with other alternatives being considered by Honduras for
their next capacity increase. Draft well drilling and recommendations reports
have been completed. Approximately $6 Million are needed to drill production
wells for a full scale feasibility study. The Italians through a UNDP program
may do this work or local currency costs may be sought from USAID/Honduras.

4, Geothermal Direct Heat Applications

The well head installation and the demonstration plant building are complete.
The major system designs have been completed and orders have been placed for
the equipnent. and materials. The crop production study was completed by a
Guatemalan sub-contractor ard presented to the coordinating committee.

5. Mineral Resource Assessment of Costa Rica

The major accomplishment during this period was the Interational Gold
Conference held in October in San José, Costa Rica. MINASA (the counterpart
organization), Los Alamos and the USGS presented the results of the joint
AID-funded study and other information gathered by MINASA to over 200
participants. Several firms expressed interest in investment in exploration
in Costa Rica. MINASA has solicited offers from private industry and is
currently reviewing the responses and negotiating with interested firms. A
professional from MINASA spent two months at Los Alamos for training while
participating in the preparation of derivative maps for the San José and
Golfito quadrangles and of a promotion package for a prospect selected by Los
Alamos and MINASA. The addendum to the geochemical atlas covering the Quepos
quadrangle is in publication.

6. Evaluation of Peat Deposits

Work with Panama was suspended due to the political situation. BHowever, prior
to the suspension the mining study and related activities were completed. A
draft report has been submitted to Los Alamos by the contractor performing the
mining study. The draft report of the activities in Panama has been completed
by Tos Alamos and will be published in mid-1988, Two professionals from the
Costa Rican counterpart were brought to the US for visits to ccal laboratories
to gather information for the establishment of their own laboratory. The
draft report of the activities in Costa Rica has been completed by Los Alamos
and will be published in mid-1988, The proposals to the IDB from each country
were completed with technical assistance from los Alamos. These proposals are
being submitted by the counterparts.
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7. Project Management

During this semester, the Los Alamos Program Office has been reorganized to
better address the complex issues and logistics associated with this project.
A Regional Coordinator has been named. This person will be based in Guatemala
City starting July 1, 1988. Two Technical Ooordinators have been named.

These persons serve as the interface between the Program Office and the
technical divisions and are based in the technical divisions.

C. Other Acoowmplishments and Overall Status

Building on work begun earlier, ROCAP and Los Alamos have continued efforts to
improve the system of project monitoring and fiscal control. Although the
work plan preparation and approval process is still taking much longer than
desirable, the recent changes in Los Alamos Program Management and the
experience gained by ROCAP and tos Alamos in the current exercise will improve
the process in the future. The most recent work plans submitted by Los Alamos
reflect the counterpart needs and constraints much better than previous

plans. Considerable effort has been expended by Los Alamos to involve the
counterparts in the project planning process. The completion of geothermal
Prefeasibility work in Honduras (B.3) and the Mineral Conference in Costa Rica
{B.5) merit highlighting.

D. Problems and Delays/Actions

As indicated above, considerable delays have been experienced in the work plan
preparation and approval process. However, the actions indicated above and
continued improvement in the interactions between ROCAP and Los Alamos should
benefit the work plan process. ULos Alamos has developed a schedule for
preparing and suhmittal of work plans and other reports to ROCAP.

E. Actions Recomrended by Evaluation/Audit

Corrective actions outlined in the last semi-annual report have been
implemented or proved wnnecessary. The essential management improvements
originally recammended in the evaluation have been made. An audit review by
RIG/Tequcigalpa has been discussed and responsibility has been delegated to
M|

F. Mission Director's Assessment

Major problems have been corrected and project is back on track.
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

15. Project Title: ORT, Growth Monitoring Proj. No: 596-0115
and Education

Project Purpose: To increase the effective use of oral rehydration, growth
monitoring and appropriate feeding practices in Central America and Panama.

I. Background Data I1. Project Status:
Project Officer: Melody Trott A. Financial Summary
Date of Authorization: 12/10/84 Amount Authorized: (G)$ 8800
Date of Obligation: 12/14/84 Amount. Obligated: (G)& 8800

PACD: 11/30/89 (original)
12/31/90 (revised)

Initial CPs Met: 3/4/85 Camnitted:
Other CPs/Cov. _ Sem: ¢ 1n
IOP Elapsed: 54% Cum: $ 3995
Implementing Agency: Expenditures:
Nutrition Institute for Sem: $ 380
Central America and Cum: $ 289
Panama (INCAP) % of total Obligation: 33%
% of total Authorized: 33%

B. Major Dutputs

Scheduled Actual
This Next This
Cutputs LoP Cumulative Report Period Report Cumul ative

|. Protocols for Strategy

Formulation, Country

Assossments and Communtty

Studlies 8 8 o 0 0 8
2, Country Program Assessments & sets 6 continual 6 cont, 6 cont, 6 cont, &

cont.,

3., Community and Provider

Studles 6 sets 6 underway 6 underway 6 underway 5 underway 5

underway

4, Country Strategles Prepared

or Improved/Yearly 6 per year |8 -] 0 6 18
5. Reglonal Planning Semlnars 3 ! 0 I 0 )

6. Natlonal Planning Seminars
and MeetlIngs 30 3 10 X 10 4)
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Scheduled Actuat
This Next This
Outputs LOP Cumu |l atfve Report Period Report Cumulative
7. Reglonal Workshops or 16/30 24/19 8/6 4/10 8/6 24719
Coursas/Special Tutorials
8. Technlcal Meetings and Task I5 13 3 4 3 i3
Forces
9.Medla Librery and Technical } 1 continual contlnual |
information Center
10. Reglonal Human Resources ! l In In In in
Date Bank Process Process Process Process
I1. 1echnlcat Guidelines 6/) set 6/ o/ o/ o/ 6/1)
for Educational Materials underway underway underway underway underway
12, Technlcal information Disse-
mination:
Newsletters 16 i5 3 2 3 15
Technlical Packets X 10 2 2 2 1o
Audlo Visuals 3 3 0 ! 0 3
Technlcal Documents X 6 0 2 H 6
13. Regional Research
Protocols/Activitles 3/3 3/3 3/3 3/3 3/3 3/3
underway  underway underway underway underway
14, Country speclfic research:
small operations research/
multicenter studies 10/4 sets 0/2 0/2 0/2 0/2 0/2
underway underway underway underway undorway
15. Technlcal Asslistence to 188 pm 145, pm 15.6 pm 30 55.7 208,5 pm*
National Programs by INCAP
Staff ({In person months}
16, Natlonal Program Process Baseline, | process
and Impact evaluatlons 2 process underway 0 | process { process ! process
4| Impact basellne basellne underway, underway, underway,
per country comp!~*= complete baseline basalline basel ine
comp lete comp lete comp lete

* Includes couniry delegstes and short term T.A,

X Nos unspecifled or unknown.

(Person months)
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C. Other Accomplishments and Overall Status

The Project is now in full implementation and proceeding as planned. Major
efforts continued in improving project management and reporting systems at the
central lewvel, as recamernded by an AID external evaluation in late 1986.
Coordination with the project's resident country delegates also improved, with
the initiation of regular quarterly meetings at INCAP headquarters. Several
staff vacancies were filled. Also during the period, meetings were held with
the Ald centrally-furnded PRITECH Project to discuss the INCAP 1988 Technical
Assistance Plan, future technical assistance needs and areas of greater
collaboration between these two child survival projects.

Component I: Promotion of Effective National Strategies and Plans

INCAP contimes to be active in regional planning, evaluation and donor
coordination. As part of this effort, work began on the Regional Data Base in
Maternal and Child Health. A multi-doror effort which includes PAHO/WHO,
UNICEF and others, it will improve national-level MCH statistics for use in
program planning and evaluation, allow better coordination of regional Child
Survival activities and provide measures of program impact. As a part of this
effort, 211 countries and donors have agreed to track 18 key Child Survival
Indicators at the national and regional levels. Another major accomplishment
was the approval of a Regional Operations Research (OR)} Plan by the Central
American Child Survival Coordinating Committee. This plan is designed to
promote oconsistent national policies and strategies in OR and to develop
national capabilities and use of OR to improve matermal ‘and child health (MCH)
services. Also, INCAP began evaluation/planning exercises with a number of
private woluntary organizations (PVOs) in the region, including the Christian
Children's Fund, World Vision, Fundacidén Horizontes de Amistad (Honduras) and
the Behrhorst Fourdation (Guatemla).

Camponent II: Strengthening Health Services Delivery and Information Systems

In response to the growing regional demand for technical assistance in
Operations Research, INCAP carried out an OR workshop in Guatemala which
trained staff and counterparts and fimalized a protocol and instruments to be
used as the model for country-specific OR to improve MCH growth monitoring
programs. A regional coordination committee for OR has also been established,
and an OR specialist is being recruited for the INCAP staff. As part of this
regional initiative, INCAP has received $35,000 from the EEC to assist
countries to carry out small OR studies with Project technical assistance.

Component III: Para-Professional and Community Worker Skills and Public
Education

The project has added three new staff members in this component and has begun
to strengthen its private sector and continuing education activities. This
pericd included training in ORT for private physicians, nurses and auxiliary
nurses, and courses in basic child survival for the Red Cross and others.
INCAP also held a review of its own post—graduate MCH/nutrition course as part
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of a general initiative to strengthen regional professional training curricula
in public health and child survival technologies.

Training materials were completed to accompany the Integrated Child Survival
Technical Manuals which INCAP assisted Ministries of Health in the region to
develop. MH training in the application of these materials has begun in two
countries. These materials serve as primary documents for child survival
training in the region's public sector MCH programs, and will also be used in
the major teaching hospital training centers and provincial-level training
units that INCAP is helping to establish in each country.

Component IV: Increasing the Availability of Scientific information

As a part of INCAP's strategy for reaching private physicians, the Information
Dissemination Center published and mailed the first of a five-part
self-instructional package for physicians on new technologies for treating
malnutrition. Over 400 physicians have responded to those "technical notes™
by completing self-tests included in the materials. On completion of the
series, they will receive both continuing education credits from the
Guatemalan Medical and Surgeon's Association amd a certificate from the
Guatemalan Pediatric Association. Series on other subjects, including case
management of diarrheal disease, are planned for the future.

Also in this project component, five interrelated applied research studies on
Hich Risk Pregnancies and Low Birth Weight in Infants were approved and began
implementation. These studies, carried out in conjunction with the MCH in
Guatemala, have practical applications for improving maternal and infant
health in high risk groups. Basic research studies on dietary management of
diarrheal diseases and the epidemiology of chronic diarrhea also continued
throughout the period. ROCAP review of these activities indicate that they
are going well and that final results on the dietary management studies should
be available by the end of the year.

Evaluation Follow-up

INCAP project management at the central headquarters has improwved
significantly over the last year. While coordination with the Project's
country representatives has also gotten better, some areas of country Project
implementation still need attention. Particularly, headquarters and field
staff need better and more frequent communication to discuss and resolve
problems/delays which occasionally occur in nationmal programs. ROCAP plans to
review country activities and the progress of overall implementation with
INCAP during the next quarter, and to recommend further actions for
strengthening weaknesses which may be identified.

INCAP has responded to all eight of the recommendations of the late 1986
external evaluation of the project. Two recommendations, one to establish
priorities, develop and execute a private sector strategy (Recommendation 3)
and another to hire a Training and Education Coordinator {Recommendation 5)
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are mot yet fully implemented, but progress has been made in these areas and
response is expected during 1988. ROCAP plans to evaluate this project again

in 1989.

D. Problems ard Delays

N/A

E. Mission Director's Assessment

(a) No major problems.
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PROJECT STATUS REPCORT

16. Project Title: Technical Support Proj. No; 596-0116
for Food Assistance Program

Project Purpose: To improve effectiveness of food assistance activities in
the Central America/Panama region by helping to establish effective national
coordination mechanisms and strengthening the technical, managerial and
evaluation capabilities of INCAP and natiocnal public and private agencies in
Central America and Panama.

I. Background Data II. Project Status:

Project Manager: Elena Brineman A. Financial Surmary

Date of Authorization: 3/28/85 Amount Authorized: (G) $ 6100
Date of Obligation: 3/28/85 Amount Obligated: (G} §$ 5862

PACD: 3/31/90 {original)
12/31/90 (revised)

Initial CPs Met: 5/23/85 Commi tted:
Other CPs/Cov. Sem: & 73
IOP Elapsed: 52% Cum: $ 2667
Implemeting Agency (ies): Expenditures:
Nutrition Institute for Sems $ 222
Central America and Panama Cum: $ 1504
{InCAP) $ of total Cbligation: 26%
$ of total Authorized: 25%

B. Major Outputs

Scheduled Actuat
This Next This
OQutputs LoP Cumul ative Report Perlod Report Cumulative
STAC Meetings * 6 3 | 0 | 3
Reglona! Semlnars 3 | 0 ] 0 |
Regional & Nationa! : '
Donors Meetings 5/25 173 171 /2 0/0 173%
Tesk Force Meetings 16 9 l 3 0 8
Reglonal Guldellnes/
Methodologles 13 v 4 7 3 ' 2
started In process In process In process completed
t
completed
Reg./itInerant Courses 9/2 4/0 2/¢ o/ 170 4/0
Partlclpants Tralned 288 13 50 60 32 i3
Raegional ClearInghouse | | continuing continuing contlnuling [
Natlonat Documentation :
Centers 5 5 26 26 26 26

continuing contlnulng continuing establlished
support support support
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10.Technlcal Informatlion
Dissemination:

&. Tech, Doc, 10 9 4 2 3 9
b. Blbfto, List 5 2 2 1 0 2
¢. Bulietins : 15 3 2 2 i 3
d. Documenteries 6 3 | § | 3
11.Technical Asslstance S0pm 42pm 15pm 27pm 19pm 70pm
to national programs by
INCAP (In person months)
12.0perations/Appl led .
Research: activities I8 6 6 5 3 4
comp |leted sterted started storted comp leted comp leted

* = Food ald donors and PYOs have been meeting regularly with natlonal food ald program directors in
Honduras, E} Salvador and Costa Rlca.
+ = Sclentific and Technical Advisory Commlttee Meetings

C. Other Accomplishments and Overall Status

The Project remains on track. The most noteworthy activities during the
reporting period were the following:

l. As a direct result of project-organized seminars on the formulation of
food aid policies, strategies and coordinating mechanisms, food aid policies
and strategies were drafted, and food aid coordinating mechanisms proposed, in
Guatemala and Honduras, and the project began assisting the GOES in revising
its policy and coordination plans. It is probable that all three countries
will have approved food aid policies or strategies and coordinating mechanisms
in place by the end of CY 88. If so, the Project will have met two of its
objectives (the development of national strategies or policies and of
coordinating mechanisms in at least three countries).

2. Guidelines (i.e. specific, technical "how to" guidance, including
operating procedures and norms) on the design and implementation of food aid
programs in emergencies and for displaced persons were developed. This type
of specific technical gquidance is one of the project's most important
outputs. Once this guidance is developed and published, food program managers
will be better able tc design, implement and evaluate all aspects of all types
of food aid programs. Several more sets of guidance are being developed and
should be completed during the next reporting period. The guidelines for
emergency and displaced persons programs, will be used in training courses to
be held next period in each cooperating country.
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3. Major progress was made in developing food program management information
sytems (MISs) in cooperating countries. First, the project held a training
workshop on information needs assessment and MIS review procedures, Thirty
two food program and information management unit staff from 5 countries
attended. Secondly, the project assisted the Commmnity Development
Directorate (DIDECO) of the GOES in assessing its food program information
needs and in designing an improved MIS. The importance of this activity is
the foliowing:

a) With project assistance, an improved information management system will
be developed for DIDECO, which manages 9 of Central America's 63 food
programs, serving over a million beneficiaries in El Salvador with over
100,000 Metric Tons of donated food valued at over $50 million. The improved
MIS will help cut food spoilage and misuse substantially, and help ensure that
the food reaches the most needy beneficiaries more efficiently at the least
possible cost.

b} The computerized modules developed for DIDECO can be adapted to other
food programs, thus giving INCAP a tocol for assisting food programs throughout
Central America in improvirg their information management. :

4. The process evaluation of Costa Rica's Maternal Child Health {MCH) and
School Feeding (SFP) programs was completed, solutions to identified problems
generated and GOCR commitrment to implementing them affirmed. This represents
the largest of the three research activities completed during the reporting
period. The findings of this evaluation are being taken into account in
revising the GOCR food aid policy, as well as commodity handling procedures
and norms, and in developing a MIS and an action plan to improve program
management. Improvements in Costa Rica's MCH and SFP programs should begin
appearing during the coming year. During the next period, INCAP will be
helping the GOCR field test the package of solutions identified as a result of
the evaluation.

5. Profiles and/or proposals for 6 of the research activities were reviewed
by ROCAP. The planned activities now closely support other Project
components, as originally planned in the Project Paper.

6. A video documentary on food programs for the displaced in El Salvadar was
filmed and the editing work begun. This is the third of at least six such
documentaries which will be produced on selected food programs in Latin
America. Their purpose is to show food program staff the successful and
unsuccessful aspects of other food programs to broaden their experience
without having to travel. The documentaries are shown at project training and
coordination events and are available to individual food program staff. The
documentaries are well received and have already helped food program staff
begin reviewing their programs.

7. Of the five major recamendations of the Project's mid-term evaluation
discussed in the previocus semi-annual report, recommendations 1, 3, 4 and 5
have been implemented. Specifically, the research component has been
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redefined; the Costa Rica evaluation was given an operational focus and was
completed; furds were approved by ROCAP in the 1988 Project Annual Work Plan
for more and improved training materials, which the Project has already begun
producing, considerable country-level training is being done; and more :
regional workshops will be itinerant (i.e. held in each country in the
region). The remaining recommendation, the Project team should increase its
operations research skills, will be implemented after a workshop on operations
research, to be given by Planning Assistance, is completed by late CY88.

Ancther evaluation recommendation is that INCAP should take immediate steps to
develop a "marketing plan" for replacing the ROCAP grant when the Project
ends. At the review of the evaluation findings with INCAP management, the
INCAP Director agreed that the Institute would develop and present a strategy
for continuing support to food assistance activities in the absence of ROCAP
support for these types of activities before the end of 1988. ROCAP will
assist INCAP in develcoping the strategy as needed and appropriate.

D. Problems and Delays/Actions

There are no major problems. Under the Cooperative BAgreement with Planning
Assistance, almost 5 personrmonths of external technical assistance have been
planned for CY 1988, primarily for the research component, which is the
furthest behind in carrying ocut its activities. In addition, extermal
technical assistance for cother Project components is being discussed.

E. Mission Directors Assessment

(a) No major problems
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

17. Project Title: Central American Shelter Proj. No: 596-0143
and Urban Development

Project Purpose: To increase the availability of shelter and basic services
to low income Central American families and to strengthen the existing
capacity of CABEI and national and local public and private sector agencies to
provide these services.

I. Background Data II. Project Status:
Project Manager: William H, Yaeger A. Financial Summary*
Date of Authorization: 9/30/86 Amount Authorized: (L) $15000
Date of Cbligation: 8/27/87 {G) $ 4000
PACD: 9/30/91 Amount Obligated: (L) $ 4506
() $ 3000
Initial CPs Met: 2/16/88 (one out of four) Committed:
Other CPs: ‘Sem: $ o
LOP Elapsed: 22% Cum: & 0
Implementing Agency: Expenditures:
Central American Bank Sem: $ 0
.for Economic Inte- Cums $ o0
gration (CABEI) % of Total Obligation: 0%
* The project also includes a US$40 Million Housing Guaranty.
B. Major Outputs/Purpose Level Accomplishments
This ' Next Period
Category 10P Period Cumulative {Projected)
1. Improve shelter 10,000 families ~0 -0~ 580 families
2, Improved access to
water and sanitation 145,000 families = -0- . =0~ 19,900 fam.
3. Employment Generation 5 million person ~0- -0~ 0.40 million
days person days
4. Recapitalization of Increased re-
CABEI Housing Fund earnings ~0— -0 1%
5. Technical Bssistance 177 person months =0- -0- 12 person/
month
6. Training 36 training events -0- ~0- 1 training
event
7. Improved Cost Recovery
a) Shelter 25% increase in
collection rate N/A N/A N/A
b) Infrastructure 85% collection

rate N/A N/Aa N/A
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C. Other Accomplishments and Overall Status

The Project is about 6 months behind schedule because of CABEI's delay in
meeting Conditions Precedent while the Bank engaged in a lengthly internal
review of its Housing Fund. Now that the Conditions Precedent for Investor
Selection under the Housing Program Implementation Agreement have been met and
CABEI is preparing to borrow, it is expected that Conditions Precedent for
First Disbursement under the implementation and program agreements will be met
shortly. The Bank is working to quickly implement financing and development
of sub-projects.

1., Conditions Precedent

After the Program and Implementation Agreements were signed at the end of
August, CABEI conducted a detailed financial analysis of the Bank's Housing
Fund. This was done partly in response to a CP for Investor Selection under
the Implementation Agreement, Despite offers of Technical Assistance from
RHUDO/CA, the Bank chose to do the analysis using its own staff resources.

The review of the Housing Fund took from September until early January. The
main effect with respect to the Program and Implementation Agreements was a
lorg delay in meeting the Conditions Precedent for Investor Selection and for
first disbursement. The positive aspect is that the Rank appears to have
convinced itself that it really did need more realistic financial policies, as
opposed to merely responding to external pressure from A.I.D. 2s part of this
exercise CABEI also produced a comprehensive Housing Fund financial plan,

The Bank met the CPs for Investor Selection in March ard intends to contract
the HG loan in May. ROCAP has extended the date for meeting CPs for first
disbursement to June 30, 1988. CABEI has made substantial progress towards
meeting the CPs for First Disbursement under both the DA Project Agreement ana
the HG Implementation Agreement. The plans to streamline project approval,
for delegation of proper authority to field representatives and for adequate
management capability are being finalized. CABEI staff has indicated that the
Bank plans to have met the CPs for First Disbursement by the time it contracts
the HG loan.

2. Technical Assistance and Training
a) Long-Term Adviscrs

To accelerate project implementation, the Regional Finance and the Regional
Urban Development Advisors were recruited and hired in FY87 with interim
financing provided by RHUDO/CA through April, 1988. These two Advisors have
been working closely with CABEI on the development of financial, technical
assistance and training, and project implementation plans.

The original project design, as described in the Project Paper, envisioned a
full time Engineering Advisor working with the Guatemala City Municipal
Government for a community water tap project. The level of effort was to be
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18 months. This project was later taken over, in part, by CARE using USAID/G
bilateral funds. Thus, it was decided to shift the funding of the Engineering
Advisor for Guatemala to Tegucigalpa to help the Bank with its technical needs
on a regional basis. With respect to Project 0143, the Engineering Advisor
has been funded on an interim basis by RHUDO/CA. The Engineering Advisor has
been instrumental in helping CABEI assess the technical feasibility of )
proposed projects, in developing the Master Delivery Plan and in determining
CABEI's environmental capacity in the areas of housing and infrastructure
investments. This advisor will be funded by ROCAP for an 11 month period
beginning April 1. During the First Quarter of FY89, the need to continue
engineering assistance to the Bank will be assessed. One of. the project
objectives is for CABEI to improve its capacity to assess the engineering and
mvironmental aspects of infrastructure and shelter projects.

b} Training

To accelerate the program. the ROCAP Director has waived the CPs for first
disbursement. with respect to technical assistance and training. An RFP for
the Cooperative Agreement was sent to qualified Central American and Caribbean
Training institutions in March. The agreement with the selected institution
is expected to be signed in late June. The selection and contracting of a
candidate for the position of Regional Training Advisor should be completed by
early July.

D. Problems and Delays/Actions

To move the project faster, CABEI is placing a strong emphasis on shelter and
infrastructure sub-projects which are partly underway or which can be
developed quickly; the Bank has identified approximately $57 million in
sub-projects that are potentially eligible for financing under 0143,

However, it should be noted that only now is CABEI able to negotiate on a firm
basis the details of sub-project financing with Central Banks, intermediate
financial institutions, and implementing agencies. Final agreements can not
be sigred until the Bank has oontracted its HG loan in the U.S. capital
markets and knows its actual costs of funds. Wwhile at this time no problems
in negotiating sub-project financing and implementation are expected, there
my be delays.

E. Mission Director's Assessment

{c) Major problems.

F. Corrective Actions

RHUDO needs to play more intensive role in management of the project and to
pay more attention to seeing to it that project activities/deadlines are being
adequately addressed and met. ROCAP will provide necessary assistance (by
ROCAP staff) in familiarizing RHUDO staff in procedures involved in management

of DA-funded project elements.
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PROJECT STATUS REPORT
Oct. 1, 1987 - March 31, 1988

18. Project Title: Central American Peace Proj. No: 596-0130
Scholarships

Project Purpose: Finance the long and short-term training of approximately
7,000 public and private sector individuals from Central America, Panama and
Belize. The training will support the overall development guals of the
countries and serve to enhance friendly relations with the United States.

I. Background Data II. Project Status:
Project Officer: Elena Brineman A. Financial §
Project Manager: Joe Kelly Amount Authorized: (G) $ €892
Date of Authorization: 2/14/85 Amount Obligated: (G) ¢ 3384
Date of Obligation: 9/30/85 '
PACD: 09/30/90
Initial CPs Met: N/A Committed:
Sem: $ o
LOP Elapsed: 55% Cum: $ 3295
Implementing Agency(ies): Expenditures:
Sem: $ 397
Cum: $ 2735

% of total Obligation: 81%
% of total Authorized: 403

Major Outputs
SCHEDULED ACTUAL
Lop Cumulative This Next This Cumilative
Report Period Report

Tech. Trng.— :

QOOP _ o0 0 - - -

Tech. Trng.-

2g. Teachers 341 166 50 75 - l66
revised :

Tech. Trng.-

Small Business 50 50 - - -

Tech Trng.-

Public Awditars 160 50 - 50 50
revised

Tech. Trng.-

Zamorano Staff 10 10 - - -
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SCHEDULED . ACTUAL
Lop Cumulative This Next This Cumulative
Report. Pericd Report
6. Acad. Trng.~
INCAE Staff 3 3 - - - 3
7. Acad. Trng.-
Zamorano graduates 34 20 6 5 4 17
TOTALS 688 389 56 130 4 383

C. Other Accomplishments and Overall Status

1. The regional bimonthly CAPS newsletter began to be published and
distributed to returned scholars, ministry officials, U.S. training
institution administrators and A.I.D. officials. It has had good overall
acceptance.

2. In an effort to facilitate better commnications with Central American
governmental referral agencies and potential scholarship candidates, detailed
pamphlets were developed that describe the history, objectives, selection
criteria, etc. of the program. In addition, ROCAP project members met
personally with the representatives of the government referring agencies
{Controller Generals' offices and ministries of Education/Agriculture) in
Honduras, Guatemala, El Salvador and Costa Rica. Similar information sessions
were held with the selected scholarship groups in each country.

3. In order to more carefully select cardidates that meet the CAPS criteria,
both pre-selection and final selection procedures were introduced. A total of
144 public auditors and 130 agricultural teachers from the region were
preselected for the 125 CAPS scholarships available for FY 1988. From these
groups, perscnal interviews were conducted with a total of 184 semifinalists
to determine the scholarship recipients.

4. Innovations in the 1988 program include specific individual technical and
U.S8. cultural projects,more comprehensive follow-up activities, increased
number of women participants and additional long-term scholarships.

5. A total of eight follow-up seminars for returned CAPS scholars have been
held in Guatemala, El Salvador, Honduras and Costa Rica. Of note was the
follow-up activity organized by the returned Honduran public auditors. They
developed and personally directed a three day seminar on professional ethics
for the staff of the Honduran government's Controller General's office. More
than 100 persons were in attendance.

6. Three Zamorano graduates, who obtained their B.S. degrees through the CAPS
program, have now returned to the school as part of the teaching staff.
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7. The evaluation of the 1987 CAPS program suggested several changes:

include more home stays to scholars while in the United States.

provide a self-study English Language program to participants prior
to initiating the scholarship.

increase the number of female participants to 40%.
offer more long-term training opportunities.

utilize more careful screening and selection techniques to guarantee
that the participants meet the established selection criteria.

provide training that is more responsive to the individual trainee's
needs and interests projects.

The ROCAP CAPS office, in its 1988 program, has made the necessary changes
to respord as practical to these evaluation reccmmendations.

D. Problems and Delays

There are no major problems or delays.

E. Corrective Actions

N/A
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Part I1I: Nomr-Project Activities

A. Trade and Private Sector

1. Debt/Equity Study

In late 1987, ROCAP funded a regional study on Debt/Equity Swap
mechanisms to develop a regional perspective with Bilateral USAIDs and Host

Country officials, and assess the prospects for wider application of
Debt/Hquity Swap Agreements. This effort collected relevant data in the

region on current and proposed swap agreements with a view toward hosting a
Central American workshop to informally discuss future country plans with a

panel of experts. However, prior to proceeding with this plan, ROCAP has
recently requested feedback from the Bilateral USAIDs on the results of the
survey and their interest in pursuing Debt/Equity further. Based on the
USAIDs' assessments and interest, ROCAP proposes to respond to their
recommendations in one or more of the following wayse

a. Country specific consultancies by expert practitioners:

b. Country level workshops with private and/or public sector
participants and/or;

¢. A regional workshop to exchange views, experience, solutions
or mechanisms.

2. FEDEPRICAP/Transportation Followup

ROCAP's grant to FEDEPRICAP serves to initiate and consolidate its
organizational, administrative and management functions, and carry out a-
series of innovative projects that are in direct support of private sector
initiatives in Central America and Panama. During the semester, FEDEPRICAP
carried out an active program of studies and seminars on trade matters, and of
followup on the Parsons-Brinckerhoff transportation study.

a. FEDEPRICAP suboontracted a Central American consultant to
prepare a detailed proposal reviewing the IDB/BLADEX study and
other existing studies and analyses of trading campanies.

This study will analyze the viability of establishing trading
campanies in Central America.

b. FEDEPRICAP developed several educational seminars in Central
America with the purpose of acquainting the Central American
Private Sector with enacted or pending Congressioral
legislation affecting the CBI, in order to enable them to take
full advantage of new CBI opportunities. Examples include
GATT Negotiations and its Impact on the Region's Econcmies,
and the Tax Information Excharnge System (TIES) and 936 Law
Seminar. '



C.

- 92 -

FEDEPRICAP's Transportation Coordinator and its national
affiliates organized three National Transportation Strategy
Conferences, which resulted in a positive means of
cammmication and exchange of ideas among users and suppliers
of transportation services. This was followed by a very
successful Regional Transportation Conference. The Regional
conference summarized constraints which were brought up at the
national level seminars and proposed immediate actions and
possible solutions to the various problems at a Regional lewvel.

Following the Regional Conference, FEDEPRICAP's transportation
specialist drew up a summary of the major conclusions of the
workshop, ard based on that, a series of action steps to be
taken by the menber organizations of FEDEPRICAP in each
country, and at the regional level by the Federation, working

 with regional or international entities. These actions fall

into four categories: (1) coordination and information
exchange, (2) studies, (3) training, and (4} investments.

Under coordination, a key area is strengthening cargo
transport councils in each country, and an air transport
council at the regional level. These will provide forums for
providers, users, and regulators of transportation and related
services to identify and resolve problems related to both
extra— and intraregional trade.

Studies are needed in such areas as requlatory legislation for
various modes, to develop standard contracts of carriage, to
coampare the relative merits of U.S. ports, on cargo
consolidation, and on port tariffs and shipping rates.

Principal training needs identified are in packing and freight
handling, export documentation, and conflict resolution.

Immediate investment areas include cargo consclidation
enterprises, upgrading of port equipment, and cold storage
networks.

FEDEPRICAP is pursuing a number of these activities through
efforts with its national affiliates, funding of studies using
its ROCAP grant, and coordination through ROCAP with USDA,
Chemonics, and other technical rescurces. The principal
support system for this effort is the network of private
development organizations that comprises FEDEPRICAP: CAEM in
Guatemala, CINDE in Costa Rica, FIDE in Honduras, and FUSADES
in El Salvador. GCoordinators for transportation followup have
been named by CINDE (part-time) and FUSADES (fulltime), while
the other organizations have responded less actively.





