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MEMORANDUM FOR DIRECTOR, USAID/TUNISIA, Charles W. Weden, Jr.
 

FROM: IG/PSA, Mer'/in F. Boy' Jr.
 

SUBJECT: Audit of the USAID/Tunisia Technology Transfer
 
Project No. 664-0315, Audit Report No. 9--664-88-010 

The Inspector General 's Office of Programs and Systems 
Audics has compl et .,. arl aud i t of the USAID/Tuni sia 
Technology Transfer Project 11o. 664-031 5. The and it was 
requested by USAL/Tunisi - because of certain GOT accounting 
problems and other concer s. F ive copies of the aud i t 
report are enclosei Kor your action. 

The draft audit report was submitted to you for comment, and 
your comments are attached to the report. The report 
contains one resolved recommendation which will be closed 
upon receipt of documentation to support the corrective
 
actions taken.
 

I appreciate the cooperation and courtesy extended to my
 
staff during the audit.
 

Backg round
 

The Government of Tunisia (GOT) has stressed education to 
meet the country's manpower needs. The GOT has allocated 
about one-third of its national budget to education, 
including the provision of free tuition for Tunisians 
enrolled in the nati ,na] university system. Nonetheless, 
because of an i nabi I i ty to deter *2i ne aid pl an Tunisia' s 
manpower requirements. anld I imited university capacity and 
curricula, tne (QTh las had to depen] on costly overseas 
educati nal proq rmaw t h p meet a deficit in tra i ned 
manpower. Tradi t i ona 11y, theq Soviet Union, France andi other 
European nat ions havy f i 0ini(''', tijes prog rims by provid incg 
scholarships for ge ora1 t, dir: cal edutcat ion. 

In 1981 , A.I . ). alt t izt ,ir t:hrpIe-ye ar Technol ogy Trans fer 
' Project No. 664-031 5 t ( e I im inat e 'unis ia s dependency on 

these overseas programs. A.1 .1. was to provide W1.4 mi llion 

I/
 



tor technical assistance, while the GOT was 
to provide about
 
$23. 3 mi1 Lion lor all other costs. 'I(ne GOT University andScientific Mission uL Tunisia in Washington D.C., the
Mini stry i Hia ni. Education and Scient i fic Research and 
USAID/Tuni si s;iared mna e lent rusponsi itity. 

By Aprii 1I , tL, pr)Juct nad been extended to August
1989. A.I.D. 
i I nanci ip; hiad increased to $25.1 million ofwhiucin $19.ut m i I ur I n,,t iepn spenL, primarily for U.S. 
participant d min 1.1. In l"ubrua:y 1988, USAID/Tunisia

SU hI it t o 01 31.J pr,uj Pi F in K- :t 0111e0ndl,Wient! for approval. The 
Mission rwquo. wto an aditionwail $19.9 million 
 to finance 
p ULL c iIA I , iL It t 2OtI(Jti ]d4K::. 

Audit nLj ci v an d Scpp__-s 


This auuI L. was m:awu to dWeurmni n (11) the need for a
non-Fuderal audit, or GOT accounting records supporting the 
use of A. I.1. fundsi, and ( 2 ) progress i n achievi ny project 
object ivus. 

Tie du(l L( I Account g u rucrds was ] i mAi to t ,Y ing the 
.
reliaui I I ty o a 1986 (OT audi repor t wh1i ch coverLd $12. 5miilui ,n tir, i June 1966, fol 'owingup on t iW, dfi ciencies 

notea by th, Oi audit , and L tin . mi 1l ion of $5. 6
mililon Ibr t- prl, o, July ]086t) to Jun-, I'&". AudiL tests 
includ-d o juSLUUOILL, y;mrort sia i "f ,0 n f, us V. cuv O 'Ip 644 . . ).-financed111 . ,5 Fixedst , no iiCt Ifl 01( v u N7 Cjm;,j:t, ,, with t h F i x, 

Amount i: i r s nt cr] totLId fsoP in Project
Inp .i o:urE 1,1 tt r . in , II '' 1 ' GOT
cortriat- ;.nst. 11,2nqn CO0I 1II a 11UP a W ! , rn a I (nr nt ro 1s 

WTn ] [;, * U .tt: (l.] t l in i.(1:< : t .p!VIfo ,(j,7, ; , o n, 


in , j dd J t W D C .l{lc!ru 
', jann'rl i ]tl ];1,". J 1Q()(",' Th 'Ji" - { 

il lude 1 n t 1./1 . i; t n WAi)/'urnJsmi ,, ;0!, Marirn ,' Study 

project pi; , r O [i ,'dl"nt, 19 6 O'J ,lnj it report , 1986 pro u .jL'u -; A.uai, 1 , 19 b 7/ P lpow,- ; t u dy , p 0r .r.u: r po rt 5-,
and ot .r A. i . . i)n d (. r ''ord: . TI e' -Iudj t WIs i,id' in 
accoro Jcc,- ,i L; en, r ]i ly accpto'd gov.rn IP-,nt :tudlt ingS t dl(.t : !. 

iHesults ut -Aunit 

The resu It of aualjt showed there was needno for

non-Fedral 

a 
adi t of, GOT accounting records supporting the 

uLse O1 A. I .b. fund;. However, th audit: did s-how th',rf, was 
inadoudto progress in ach ivinqi project objectives. 
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___ Testing of GOT accounting records disclosed no sica.. 
i-ssu-iITwarrant. financial audit- coverage over - and above
that already being provided by the GOT. The 1986 GOT audit 
report was sufficiently comprehensive and accurate to 
provide assurance that amounts expended were adequately
accounted for 
 through June 1986. GOT audit follow-up

resolved identified issues. Although tests of reported

student enroilments disclosed inaccurate data on academic
 
status, supporting files showed that student performance met

A.I.D. requirements. While more Mission monitoring could
 
have helped avoid prior problems, reporting had become
 
current.
 

however, A.I.D. had spent $18.2 million more 
than planned by

financing activities inconsistent with project objectives.

The report recommends that USAID/Tunisia redesign the
 
project to establish more realistic and measurable
 
objectives.
 

Need to Redesign the Project to Establish More Realistic and 
Measurable Objectives - To eliminate Tunisia's dependency on 
overseas education, A.I.D. initially authorized $1.4 million
 
to strengthen GOT manpower planning and Tunisia's university

system. Although A.I.D. had spent $18.2 million more than
 
planned, USAID/Tunisia had not used these funds for project

objectives. Instead, funds been to
the had used finance a
 
growing overseas educational program while enrollments at

Tunisian schools declined. This condition was caused by

serious flaws in project design and redesign efforts, and
 
other weaknesses in the Mission's system to measure project

effectiveness. 
 As a result, Tunisia remained incapable of
 
meeting manpower needs through its university system, and

the Mission lacked valid objectives, justification and other
 
controls for the $25.4 million planned to fund further
 
project activities.
 

Discussion - From 1980 to 1981, the GOT sought A.I.D. help
to establish a U.S. scholarship program, similar to those 
undertdken in Europe. The GOT wanted the program because of
 
foreign exchange problems, student unrest over limited
 
university capacity, increasing dependency on the Soviet
 
bloc to compensate for fewer available Western scholarships,
and a desire to promote ties with the U.S.
 

A.I.D. did not agree to fund a scholarship program because 
:
of (1) a planned phase out of assistance to Tunisia;: (2) apolicy that assistance be provided towards a better defined 

objective than general technical education; (3) a GOT 
participant selection 
process which did not afford priority

to economically disadvantaged students; and (4) studies
 
which showed that A.I.D. participant training since 1957 had
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not helped the manpower deficit because few returned 
participants stayed in Tunisia to work. Also, a 1980 A.I.D. 
va ooof -the anoTe--logy- Pro 3 ct" No. 
664-0300 showed that the future strategy needed to focus on 
institutional development, particularly on the planning and 
management of technology transfer, rather than on the 
technical skills actually transferred.
 

By August 1981, GOT and A.I.D. differences were not fully

resolved, but due to pressure to implement assistance the
 
parties signed a project agreemient. To eliminate Tunisia's
 
dependency on overseas educational programs, A.I.D.
 
authorized $1.4 million to strengthen GOT manpower planning

capability and the university system. To address the
 
political need, A.I.D. authorized limited assistance to
 
develop the GOT's student placement process. This minor
 
component was included to minimize the higher cost of U.S.
 
training -hat the GOT intended to proceed with.
 
USAID/Tunisia justified this component on the basis that
 
Lhip was not an A.I.D. participant training project.

Therefore, :.I.D. regulations governing the design,

implementtioni, and monitoring of the training deemed
were 

not applicable, and no further objectives, justification or
 
other controls were established.
 

By June 1987, A.I.D. had spent $18.2 million more than
 
planned, but little of this money was used for project

objectives. Because of continuing foreign exchange

problems, in 1983 the GOT persuaded the U.S. to reverse its
 
decision to phase out assistance. Since then, annual
 
project amendments have provided supplemental financing. By

June 1987, A.I.D. financing totaled $25.1 million of which
 
$19.6 million had been spent. Moreover, only $1.5 million
 
had been spent on activities to strengthen GOT manpower

planning and the university system.
 

The remaining funds were used to support a growing U.S.
 
participant training program, while enrollments at Tunisian
 
schools declined. A.I.D. spent $18.1 million to train
 
Tunisians in the U.S., while planned GOT contributions
 
decreased from $23.3 million to $15 million. A.ID. funds 
helped the GOT increase the number of U.S. scholarships,
principally in engineering, from 209 in 1981/1982 to 521 in 
19b6/1987. However, according to a recent manpower study,
ferirollments It Tunisia's principal engineering schools fell 
fron; 2,926 scudents in the 1984-85 school year to 2,478 by
198b-7. Declin~ng enrollments in other disciplines were
 
less pronounced.
 

A.., fund, were not Used for project objectives because of
 
ser ousP laws In projecr design and redesign efforts, and
 
other weaKnesses in USAID/Tunisia's system to measure
 
project effectiveness.
 



g-_i.n ,- -o ject,---USAID/Tunisia,--estabished- project -,
 
Tprposs and goalsenable measurement,which were insufficiently quantified toand were based on
assumptions. erroneous
For example, 
 the project
specify paper failed to
which faculty and curricula 
 would eliminate
Tunisia's dependency on 
overseas education.
were The assumptions
that students 
would be 
motivated 
to return
Tunisian faculties, and join
and implicitly, that
resources the GOT had the
to make faculty positions available and to sustain
other project efforts 
to strengthen schools. 
 As shown in
Exhibit 1, the assumptions were invalid.
 
In redesigning 
the project, USAID/Tunisia maintained
original design the
flaws. 
 No new objectives
to show how were established
A.I.D. participant training
towards was to contribute
the project's 
 goal of eliminating
dependency Tunisia's
on overseas 
education. 
 Furthermore,
failed to justify why the Mission
it believed that participant training
was a cost effective alternative 

what to manpower development,
new information 
 negated the studies 

or
 
participant training of A.I.D.
since 1957. 
 Thus,
mechanism there was no
to control 
 the effectiveness
training, as well as the cost and time 

of participant
 
needed to complete


the program.
 

Notwithstanding 
 flawed project designs, the Mission's
project implementation 
 reports contained 
 no interim
benchmarks against which A.I.D. could gather and report data
needed to 
show that the objectives 
were not
therefore, that a better redesign 
being met, and
 

was needed.
tended to These reports
focus on inputs (i.e. 
 cost
assistance) of technical
and outputs (i.e.
enrolled), rather than 
number of participants


measuring progress 
in achieving the
project purpose.
 

Although evaluations should have 
 identified
flaws, USAID/Tunisia the design
utilized subjective, rather than
objective, methodologies. 
 For example, in 1987
contracted the Mission
a team to 
 study ronstraints
participants working to returned
In Tunisia, and
direction, However, the 
to reaffirm project
 

premiss that the 
study was based on the incorrect
project objectives 
 were 
 to "transfer
American technology and 
 American 
 orientation
engineering, toward
management, 
 and private enterprise'. As a
result, the team found no evidence to recommend a redesign.
 

There 
were other weaknesses 
in USAID/ Vunisia's system
measure to
project effectiveness 

maintained as well. The Mission had not
sutficient 
records 
on the
A.I.D.. participant training strategy 

lessons learned from
 
to 19., or for Tunisia from 1957
on the project's 
 design, accomplishments and
 

w%:? 
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problems from 1981 to 198.o Also, 
 the Mission had not 
Ili1sti ld d 1O"l sYsteh to track part icipant s , particularly 
those who lad btoni dropt.ed or gradiuat-eu from the proqram. 

buCh W aknin . iiiipa red Lht 1907 Iait %'-1,,st Li(I.' t , alII whi ch, 
for 	,x.:Xml - , Coil1d olyi] is r tf t ,'V ;t tt us; oi 67 of 240 
SL (Uei-llt Wnlo t it lt I t , ruort] .
 

Weaknsscs in USAID,/'tunjsia ' s,'tm to measure project 
Ut.[ CLiVninlt.-; dJVW t.', 1 ' at t <ctoi t e pru ect. As shown in 
LxhiblL i , uti ia . r;[-lla.i Iled incapabl o of meeting manpower 
needs thrUJ thit t i ona1V nivers.l syset .ai: ,nd thety n 

Mission .lacked validd OJO CL iVeS, ju-ti 
 ! iic tion and other 
corItr t ot n.' $. .. 4 mI II ulln pIt~ill t f ind further 
part icipant tra ni . 

In Conl ins;oh,ll r- r near Iy seven vy ar.; of A. 1 . D. ass istance 
anu ti,, ,xpu,-ltiaru o[ $1b. million more than planned, 
ilo\i. iyl - prutU .V has teen made t u v I/i nat ,­ un i sia 's 
atcpundunc- o, c(ur1;t ovurs.uas trainin)q ororar; s. In fact, 
k'itj i o:c"I. ,i s t 1otii, ] 3.0 OVt' a t ii, I[ll1 . 1 t , , 1 t i Corlal 

1;.1 o ni sic$19. 9 1 t,,t USAID/T rdust ,,i to f inance 
parlticPaid LIt inllnj Wa.: HYiiLN:r conrist.m wit h project 
ObjLct 1VtJ fioL jst ItI o the bai 	 s of a current project 

RtconI:itendat ion No. 1
 

We recoimien tLnat th,: Director, USAID/Tunisia redesign the
 
Technology Transfer Project to:
 

U. 	 proviau ,"conoplic and political justiticatlon for U.S. 
participant traliny which takes into account the 
lessons lear ne, I to:. ,thp A. I .1D. strate,gy for Tunisi a 
since 19-7 ; 

U. 	 torn pLrojot Aou ln arid purposes whi ci are clearly 
defined and corsistent with the justification provided; 

C. 	 turnish 
 jant-1 tdat iVo interim b< nchmiarks for measuring 
project goal and purpose indicators; 

a. 	 systemat Icd ,qatIyoi,f:r and report. data on progress 
meeting project hnncnrimarks and indicators; 

U. 	 eVdllut'fi,: I,.aL. t o Olt ,,Leiifit- i ob)ject ives art! bt.ing net
 
and, if not, Id,:it ity corrective actions; arnd
 

ut tLt 0 r 
part icipait t rai n lit] regulations, such as affording 
pri1or Ity to t. flOii C.Uo IV rliadVdl ed Std't E.. 

t . s abi ,;i 	 ttW ensu corc 1 1 anc w It-h1 A. I . D. 

31 t 
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Appendix 1 provides the full text of USAID/Tunisia
 
comments. The Mission reported that ir had significantly,

redesigne-e.project following the completion of audit
 
tield work. Tne Mission cited several political and
 
economic factors to justify participant training, including

(1) the need to encourage Tunisia's transition to a more
 
democratic republic through economic support and (2) the
 
need tor U.S. technology in many Tunisia development
 
areas. Accordingly, the project objectives are now to
 
acquire and incorporate U.S. technology and approaches to
 
problem solving through a critical mass of U.S. trained
 
manpower. The fields of study to be financed are directly

supportive of structural adjustment goals and will enable
 
the acquisition of technology more quickly. The
 
quantitative benchmarks needed to measure progress in
 
achieving these objectives were included in the revised
 
project paper. In August 1988, the Mission, incorporated

these benchmarks in GOT reporting requirements through the
 
issuance of Project Implementation Letter Number 24. A
 
computerized Mission system to track and evaluate progress

in achieving the benchmarks was established in July 1988.
 
Project Implementation Letter Number 24 also requires the
 
GOT to comply with A.J.D. Handbook 10 in implementing the
 

recommendation require supporting documentary evidence 


participant training program. Therefore, the Mission 
requested closure of the Recommendation. 

USAID/Tunisia's 
recommendation. 

actions are 
However, IG 

responsive 
standards 

to 
for 

the report's 
closing the 

that
 
the corrective actions have been implemented. Therefore,
 
the recommenuation is resolved pending receipt of copies of
 
the revised project paper, Project Implementation Letter
 
Number 24, a GUT project progress report, and a Mission
 
compiter generated progress report.
 

Other Pertinent Matters - USAID/Tunisia records showed that 
A.I.D. paid the GOT $64,245 in June 1987. As of February
 
198, the GOT had not received this payment. Upon

investigation, the Mission Controller stated that the A.I.D.
 
disbursement center 
had no record of the check's issuance.
 
Mission officials could not explain this discrepancy.
 

B B - z4p 
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EXHIBIT 1
 
Page 1_of 3 

AUDIT OF THE USAID/TUNISIA
 
TECHNOLOGY TRANSFELR PROJECT NO. 664-0315 

COMPARISuN OF PROJECT OBJECTIVES
 
WITH PR-OJECT-LSUL'S AS OF FEBRUARY 19 88 4/
 

Pro ject_ Ob)j~ecc i .ro..c. .0 Pro ject: Results 

1. 	480 Tunisian stu(JHts 1. 476 student_: w,.r currently 
were succeustully enrolled in th 19087/1988 school 
pursuing academic year. 240 furn:.r tudnt y left 
degrees in technical the program, of which 237 failed 
tieons in U.S. to rt urrn t" '.V, ( 'on sian 
institutions, an(i faculties 2/. Of th, 
graulutall ~r. remainiri 1 t h ,.,l_ 
 tvh rntuirned
 
returning to survy on to the fcult 't_ of Ko i 

Tunisian laculties. sponsfore(d :c( <I / 

}UJg-". y h ,, it 
cons . r;r i t , I m it ., fi o, 
availabiiity ol ! ncuIt y 
po i ti ;.v.V ,:,capability and 
tri in iny ,i i, cas lt continued 
to limit 'Turisia': ability 
to provin, av'.ancor -,ducat ion.( 

2. 	Links between the 2. Project ar rivit o aimnd at this
 
faculties of Tunisian 
 objective tL-rin,;ed in August

technical institutions 
 1986 When th, AlUL Lttil portion
and U.S. institutions of the budjyet ran out
 

I/ 	Based on lhst availdble inkormation. 

2/ 	66 of tne 240 students failed to graduate .
 

3/ A. I.D. din riot authoriz(e assistance to crtain schools 
where the presence of Soviet facuity or support would 
conl Iict Wi th a U.S. 1 ,,gsl at i , [runihit ion against
comriii. ngl ing ot ";K; I taric . F r ':X Fi Ip]I , a ft er t he
pro]QC:t Au 5,t , r t ,.,", T u N i n;i i':n ,r ;,-: t andl< mos)t ]i p) r[.,tr'n f­

elini! fritiy Iaciil w,c; (b,t o,r i i ,d i in l" Ifor- . .U. 
aSS lnt,,lc, t II, ,1, :. o 1] IC l'tl(! I ,r o ri( -thi rdI,i ri, u'.11 n' 
of 	t 1heI w-r- l.,ity ' jtOV , I )h Novi,- Jnion. 

,/ Or ji I l lhiM ': W, . . [:t. 	 r.. I inl D.i 	 I i A . . 

contr luto InWOu" ih, rlqui rtd to ccompl is;h project
objecLives. fLWyVr , b,,',Jouw, of a recit" inn inl avai lable 
fundinwg, the project design provi (it.d o:ly I.4 million.
 



EXHIBIT I 

Pagp 2 of 3 

Project Objective 	 Project Results 

hau bue du2velopud to No institutional l inkages were 
enable a re(gular flow established. Although certain 
of puol isipcl personal links wer creatLed, 
coouperative re;earch these were not sustainahie
 
betwocn Ttin tia and without fundling.
 
the U.S.
 

3. 	Acauw-i (U[es A. This Cuouiont" also Lrmi nated 
offuer'(d in Tunisian when the al lottd portion of the 
tucniic, I nSLitLtutLions budget was u:x<iitI<;tLf . Certain 
had incr cas in 	 coursts_ wct- improved, but the 
(UaiLit Ly, qUoIl'L anti ef-ect iv n ;,nuf this activity
appropLri t ,1,es; Lo could []o. Wt, midl ur'.d i.n any
lunil ti's P(.o) );I.1 (2 Came, iurr i'": H ,>'r" nct 
deVv:[(lopmont_ puoL'itial • eTxpanllidd and :n..
,°lt unu 


su<stainedi n iit ) inot. inst t i onal 
£iinkag,.; . T'1nin remaldinedt 
d tpendu t 'on o'' :;.nd ]Lc2t ion 
to cover tt short-falls<; in 
Tunfis5ia ci:lr r icul].
 

4. 	The GOT had the 
 4. The GOT won never mlotivated
 
capability to L(war,; tAin oJecti ve.
 
accurately forecast Educatiomfnl efforts have: 
labor n,-eus; in the prunuce,l ah oversupply of 
science and angint-,r:; in some fields, but a 
Lecniiology sector. dl I r. inof her areas. The 

GOT Cunt io in 'jt to lack an 
ul[)drtd aOd coIprehensive data 
ba Sc for IdnpoWe' r p1lanning. 
This I isU t:p d tih affc L,ive .ness 
of a I 98 /A.I.i. manpower 
study, par Li,':uldrly the team 's 
inabi l ity to ascert 1 in the 
legree of Soviet influenc, 
2 on 'un is ia' manpower 

d eve lopmo t. 

5/ 	Project design documentat ion indicated considerable 
Soviet assistance to certain Tunisian institutions and a 
Soviet scholarship prog rai for Tunisians which, in 
1982-1983, was greater than any other scholarship program. 



EXHIBIT I
 

Page 3 of 3
 

Project Objective Proct Results
 

5. The GOT had the 5. This objective was not 
capability to screen, sufficiently quantified to 
place anu support enable measurerm nt. Thn GOT 
students in the U.S. screening process did not 

afford priority to ecDnomically
 
disadvantaged students. The
 
GO'T was placing students, but: 
there was a question as to
 
whether students were beig 
placeda in p rogramsin; commensurate 
with the country's needs. The
 
GOT has lacked tLh funds to 
support thL. IJ.S. educational 
program. 
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UNCLASS IF I ED APPENDIX 1. 
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TUNI 3IIII 30
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THESEUBJECIIV!S. IH(PROJECT rESUP 09PECN01 ACTION AID-00 

THE US. COSTS Of TRAINING1 OHERVISE D RQUIO C ..............
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I Is BIT AS IORTANoTAAS ITSCOPANINRESOURCE
EVERY 

INFO IG-01 RELO-01DAIiAD- /0917 AD 

IKE CIT. FUNDSARC DISU SED WITHIN .	 . TRANSFER PROJECT, 
................... 


O INLIGHT 
NEA-04 AMAD-01 /On W ONEYEAR, EASING IMMEDIATE ECONOMIC RESSURE. 

INFO LOG-09 	 SHORTACE3,

367014 9116311 /0 31Of THEADJUSIINT PROGRAMi AND FOREIGN EXCHANGE 

..............................

JUSTIFICATION HAS BEEN AND REIIiS STRONG,
THEECONOMIC u OF HON-RECEIPTP1512321 AUG I1OO DUt CLAIMi 

LESSONS LEARNED FROM AID STRATEGIES SINCE 1957 ARE MANY
 
7O SECSTATE WASIOC PRIORITY 1217 AND VARIED. TNE MOST RELEVANT ARE THAI$A CONSTANCY IN
 

STRATEGYIS NEEDEDOVERA PERIOD OF TIE ANDTHAT U.S, 
UNCLASTUNIS 13319 

TECHNOLOGY IS MOST APPROPRIATE IN MANY AREAS OF DEVELOP-


PFOJECTIUNTIL 12 '.ENDEAVOR. THE EXTENSION OF THE 

AIIAC FOR MERVIN lOYER IG/PSA NIENT 
 OBOADENING OF
TAKES COGNIZANCE OF THE FIRST LESSON, HE 


ANDSTUDYSUBJECTS TO INCLUDE MOREBUSINESS, ECONOMIC 
.1O 11351: NIA 
 TO TlE SECOND,
COMPUTER TRAINING RESFONDS 


SUBJECT: AUDIT OF THEUSAID/TUHISIA ECHNLOGY TRANSFER 	
2. EEC. IS: FORM PROJfCT GOALS PURPOSESWHICH AREAND 

--- PROJECT HO,644-831 
CLEARLY DEFINED ANDCONSISTENT WITH THEJUSTIFICATION 

ON 	 PROVIDED.SUMMARY: APPRECIATES OPPORTUNITY TOCOMMENTMISSIONK 
JULY
DRAFT AUDT REPORT WHICHWASRECEIVED IN MISSION 0 4 

E 
IG STAFF CONDUCTING COMMENSIKTHE OBJECTIVES OF TN E PROJECT,AS NOTED THl 

21. AS A RESULT OF EARLY FEEDBACK FRCOM 
IS TO ACQUIRE AND INCORPORATE' U.S. TECNO.LOGY 

THE AUDIT DATA PROVIDED BYTHE DEIAND STUDY PRESENTED TO 
REVISED P, 


A CRITICALANDAPPROACHES TO PROBLEM SOLVING THROUGH MA:S 
191 AND ECONCIIC ANALYSIS CARRIED 


DURING THE LAST QUAMTR Of 1317 THEPROJECT HASBEEN

THE MISSION IN FEBRUARY 	 OF U.S, TRAINED MANPOWER. AS THE PROJECT ISCONTINUING, 

*OUT 

AS A RESULT OF THIS REDEIGN, 	 OBJECTIVES WHICH HAD BEENADDRESSED EARLIER IN IKE PROJECT 

SIGNIFICANTLY REDESIGNED.. 	 ACTIVITYNOFURTHERLIFE REMAIN ONTHELOOKS.ALTHOUGHNO.A TOTHEPROJECTWHICH IS ARTICULATED IN AMIENDMENT 
IN THESE AREAS,THEMOSTIMPORTANT OFWILL BE MOUNTEDAUTHORI-PAPER ITS ANNEXESANDCONFIRMED IN THEAMENDED 	 OFTHEPROJECT WHICH TARGETTEDTHESE IS.THECOMPONENT

ZATION SIGNED BYTHE ADMINISTRATOR ON MARCH-TI,- till, WE 	
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REPORT DISTRIBUTION
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USAID/Tuni sia 5
 
Administrator, Office of the Administrator (A/A.I.D.) 1
 
Assistant to the Administrator for Personnel and
 

Financial Management (AA/PFM) 1
 
Assistant Administrator, Bureau for Management (AA/M) 2 
Assistant Administrator, Bureau for Asia and Near East (AA/ANE) 1 
Assistant Administrator, Bureau for Exrernal Affairs (AA/XA) 2 
Office of Middle East and North African Affairs (ANE/MENA) 1 
Office of Development Planning (ANE/DP) 2 
Office of Project Developmer t (ANE/PD) 1 
Office of Technical Resources (ANE/TR) 1 
Office of Press Relations (XA/PR) 1 
Office of Internati ona] Training (0IT) 2 

Off ice o f I' i nnci a Management- (PF M/FM,!CONT) 2 
Office of Legislat:ive Affairs (LEG) 1 
Off ice of thn Goe-ral Counsel (GC) 1 
PPC//PC .I1 3 
IG 1 
D/I/ 1 
RIG/A/Nairobi 1 
RIG/A/Manila 1 
RIG/A/Ca iro 1 
RIG/A/Dak a r 1 
RI G/A/Teguc iga lpa 1 
RIG/A/Si ngapore 1 

RIG/A/W 1 
IG/PPO 2 
iG/Lc 1 
AIG/i 1
 
IG/ADM/ C&R 16
 


