
UNIlED STATES AID MISSION to BOLIVIA
 
c/o American Embassy
 

La Paz, Bolivia
 

USAID -BOLIVIA Telephon.,: 350120,350251 
APO MIAMI 34032 CasiIoa 673 

La Poz, Bovio 

July 29, 1988
 

Ms. Christine Tucker
 
Catholic Relief Services
 
Casilla No. 2561
 
La Paz
 

Dear Ms. Tuck er:
 

Ref: AID-CRS Grant Agreement
 

No. 511-0590--G-00-6103
 
Amendment No. 3
 

Pursuant to the authority contained in the Foreign Assistance Act of
 
L961, as amended, the Agency for International Development (hereinafter
 
referred to as "AID" or "Grantor") hereby grants to Catholic Relief
 
Services (hereinafter referred to as "CRS" or "Grantee") the additional
 
sum of US$400,000 which supplements the US$736,000 previously obligated
 
for a total amount obligated of US$1,136,000, to provide support for a
 
program in Oral Rehydration Therapy and Child Growth Monitoring, as
 
further described in the Grant Agreement and its Attachment 1, entitled
 
"Schedule" and Attachment 2, entitled "Program Description."
 

Attachment 1, as amended, to the Grant Agreement is hereby further"
 
amended as follows:
 

1) Section D, "Financial Plan," is deleted in its entirety and the
 
attached "Amended USAID Financial Plan" is inserted in lieu
 
thereof.
 

Attachment 2 is hereby expanded to include the additional
 
information in the attached "Amended Project Description."
 

\I
 



Please sign the original and oix (6) copies of Ls L .tt Lu 

acknowledge your receipt, of the Grant Amundme-id. alid rut rl, thi':Olitid] 
and three (3) copies to iie. 

Sincerely yours,
 

/"
 

G. Reginald van Ra:.:i+: 

Mission Director 

ACKNuWLE1DGCI) : 

Catholic Fe] 'ef Services 

'h:' t Tn TuIck:C , DireC o" 

' 
At. I:,, ': : 	Amfmnre ; U AlL . t 

N,)n-USA.L) Co:tribution 
Am.~re( Proiect D;cL3.pt i,. 

http:D;cL3.pt
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BO-5D-0 3 Child Survival Program 

CRS/CARITAS IN KIN2D CONT2IBUTI0N 

Line Item 

CARITAS 

Na tional 
Office (1) 

CARITAS 

Diocesan 
Offices (1) 

C.R.S. 
Offices (2) TOTAL 

Program Adr.inist. 
and Supervisi 

Organizatic:. a. 
in ............ 

Travel, Per diu7 

FdcilitieS 

Evaluation 

Office Support 

22,500 

10,640 

5,100 

16,700 

121,50C 

.,,40c 

26,300 

38,500 

C7,0 00 

20,0O0 

1,900 

1,000 

211,000 

65,C-;C 

lO,COO 

33,MCO 

59,2C0 

TOTAL 54,940 240,70C 02,.. 3', 5MA0 

Inclu.es supervision in training, educationa2 

and supervision in radio schools. 

materials 

0761L 



AMENDED PROJECT DESCR]PTIOU 

The purpose of this OPG Amendment is to fortify certain ongoing 
activities and to increase promotion activities. This Project Amernd.rtL 
was prepared as a follow up to the project Evaluation Workshop coonun,..,d 
February 17-20, 1988. Some changes in project implemeint.ation. wer' 
necessary: Area III will not start project operations in July 19320-s 
was planned. The reason for this change is to reinforce and consolidate 
project implementation and follow-up in Areas I and II. Another main 
change in the project is due to PRITECH's planned departure from the 
project on September 30, 1988. Caritas Boliviana will assume
 
responsibility for technical assistance as of that dale.
 

The additional funds provided, in the amount of US$400,000, will Lic 
used to strengthen the activities cf the current Program and to impav; 
Project performance, This Arendment contains some reprogran'ing uf 
cu:rent project funds (within the 15% line item flexibility allow d) 
listed undcr the "Revised Funds" cc,.mn of budget ad, hstht i-x,.nsp" 
listed under the column labeled "OPQ AmendmMt." Th, spec:ific us: of 
these fur:iy are as f -low: 

1. 	 a) T',, addition of U$0b ,O4 tc 1w' iii, iti.m fur Sl.,.Y Oi, 
scales in Lh project bud,t. T h, rcason for ILK adj,. t u,., P 
thr Duvrhase of srf 400 more :cc,, fo-r p,-eKct iuL nLelntat ion 
iK. Areas I and 11. 

b) The. addition of USC KP1 to th. inc imen for vehicle operat, ion 
!: the pruject bud,'ot. The reasor fo, this adjustr-cct iP to 

include the annual c;s ts of a local insurancce policy for Lht' 
project vehicle au'd hw.torcycles. . 

c) 	 The addition of US$30,000 to the linv iMNt',of Of!i c supplimts 
and equipmenct, to allow for the purchase of certain addit.i.onal 
office supp.lies. Such items reflect needs due to the increas. 
in number of natorinal project staff. 

d) 	 The addition of USSI8,300 to the funds allocat,, or , 
purchase of field supplies and equipment for project persunQ.ri. 

2. Changes in the amount of funds available for projcut personnel were 
necessary. Since Area III will not be included in project 
operations, a new projection for salaries was prepared. Additional 
funds were needed to cover several new staff positions (i.e. Project 
Area Coordinator, Social Communicator, Computer transcriber, 

http:persunQ.ri


lnro:foaLion System Officer, Assistant Accountant, Secretary, 
Nutritionist and an Office Assistant). Additional funds were also
 
needed to cover Area I salaries, which will continue project
 
operations through June 1989.
 

Additional funds are needed to cover Caritas Administration costs,
 

which increased from US$250 to US$300 per month from September 1988
 
through June 1989. The total funds for Caritas Administration will
 

b, US$11,500.
 

The addition of US$7,669.29 to the new line item for salary
 
contingencies to be used to pay social security benefits and annual
 

boniu s to project personnel, as required by possible changes in local
 

3. 	 TIic additi :. ,A US$2LI4 ,1 f. 80 tc ti: o.I i t, for" 
PROIIT I CN: Traini ng and educational Mater 1ai.s, radio broadcast 
tim-, Tcc'inca1 ASsistance, etc. The Technical Assistance component 
wi.l1l use funds available through this Amerdment to develop and field 

,'"educational maLerials A Respiratory infections (ARI),on Ru 

w.,iclh will be inf:rodiced to projlect operations. Breakdown of 

U.S$L 4 ,155.8O is as follow:: 

2 rainiJr~j 'cC+:tSUt'r rarsport 

;0 trai iiid; ,:urs,i:- i!,DCC, C'GM, ORT, and ARI will be given for 8 
Diocesan supervisotrs and 2q field coordinators. 
19F trai1 i " cors r! DCC, CGII, OR,, and ARI wi]l be giver, to mothers 

1' ) poL) ors.PL 

. for traierices from the National 
C. f i.c ,Djccesari Super'visor-s and field 
Cccrd~i raotoer 	 US$ 5,383 

b':.imb :i:f::Ilfit. for travel costs for 
village level pronhotors
 

$150 	x 162 courses x 6 Dioceses
 
$]50 	x 36 courses x 2 Dioceses 156,600
 

Reimbursement of travel costs for 
field coordinators and Diocesan 
supervisors for project supervision
 

and follow-up 14,545
 

. . . . . US$176,528
 

http:US$7,669.29
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Traiuing courses' Per diem 

Per diem for National Office for
 
10 training courses 6,628
 

Project Supervision and follow-up
 
for National office per dienm 14,300
 

Per diem costs for Diocesan offices
 
$11/days8 Diocesan Supervisors
 
x12 days/woxlO months 10,560
 

$11/days29 field coordinators
 
xl/djys/mo x 10 Mont ." 4 7,850
 

US$79,3M 

Educat.ionial mat,,ria].s , reseurc,.
 
iImplemen t.tfor ORS preparations,
 
feeding an~d rent for trainin)
 
courses 
 US$28,280 

One of the workshop concluri uny was the need to organize an 
]Itininin t.i tn tional Coordirating Comrnittep (ICM), which was 
ustablisn.d several moithst ago. Ti, .,ICGC meets every month to 

-. s.s pr'oj+ect implementat ion and f.olow-up, The addition of 
US$3,200 will hp required Lo cover transpurt and pet diem costs fu, 
th diocps; n repreentatives. 

The addi tion of US$] ,207. 7 to thI in iLem for contingencies wi l 
be used to cover some expected changes in the cost of supplies 
arid/or other uniforeseen costs. 

5. 	 Subsquet, to the signinrg of this CPG Agreement Amendment. CRS will 
submJl t' IVMAUJJ a cla'ficatio of CRS, CARITAS and USAID 
'espohsi£ i]i.ties in project implementation, which will be
 
incorporated into the Agreement.
 

0753L
 

P,
 


