


~ 1,3rJIa9sao;;enaraec ccnitcrs frr  Jtaba and 
i4~dwv1r upgraded 

2,Meigh bridges dnsunllcd 
J I Eqv Hpment repn lrcd 
4,Cnnvclfing oB rand 
%.Road structures constructed 
6,Csuneerpsres Trafnnd 

Road sttuctrlres completed 
Training uf counterpares* 

9. itiatmnf~ing ~ K ~ P O P B S  

J! 

a- ~ ~ z b ~ ~ o r l ~ ~ l :  - USAID will aaniror the project rhrough inplemcnratfon o f  
t!.e SO project . 

d.  status og Final kwalwc ~ Q D  - final evjluat&on is possiblg due 
civil unsest/canflicrt: fm &he ~traject area. 



412 a. Tlgr iyrojccr Ot l rccr, r t l  curgjilgurw% lorr *I ~ I I  ihc (;c;*ltrol lrr 3rd L 
Csanot racr lirg tlf f ;ac(rrr, has rev  ircsrcrl a l l  All:-f  f xrsgucctrd cautbaia eaidC"8lics 
lirptutrazts, ? r u t ~ - g r i t ~ ~ t ~ ,  1"C1/i%s) tu  asccr-tail8 cctsac , 1 1  E l l r ) ,  

abaarisot s rc9s93 f rs ~ C S  bc ilrl 1 led 3~1d pard; l a 3  discover aray dt sjrlft c S 
titat Smva" ar 1 S C I I  or a1 (J I IRCI  y t i r  a1 ESC t l l d  to C:X~)C)III 0" a l ~ r  l t 

scl lcir4r"llt Co (la@ cxtertc y:sssxtrllcr, &r z.rccisrsP %not ~S~E~~WICGI, IIUS 
bcelr B il P led irr c i  stla raw lm~lp 01 #!re rZ;~llt  COJ Ic rs  of 5 . 3 ~  ;JIM$ ;$I I 
~ P R ~ O W I P ~ S  ccl)mrl t (err ~ P L J I C  r10 I t s t r g ~ t * ~  r c:yora reel lxavc kctr ~ G - L ~ N K G A ~ ~  4 4 ~ S Q  a 

4s- "H"lnc Progcc c Of t sccr- , rr: corujrvarc, a 1 ooli s*r tin chc: Clcrrvv rol ll cr sax! 
Ctsr~trac l ~nrg Of f iccr , Slcrus rcrpicdcu a l l  caraxarkralg JocUla~~r ts to 
ascegr t anrr wirer taer ad 9 c; r slrsrst:ea8cir t r:, caau be mcjc ttbdct. t~ J S  ( ri;~g 
carnlarb r np, idrscim~ucn ts aatd, klxcrc rwrccssary , r u rrr:m&c. ;rlri[rrul?r m arc 
ar3jusiailc;ssls ro c~osur'c ritvat saal8lacnc:rtr furods krl!  )Be a~ari8a9~lc to 

cswcr a l  f ant rc~gsa;rtd c~~silrursclniler~t s, A l l  carnrar kc.& l urr~ls 118 
CXICCSS OL d l l l ~ ~ r :  rcqulrcd res cmgalfcfiu tile ~ r u j e e  t act r k ~ l  t vcs 
laavc brew crTc-car~~skcd, 

11- Octrer Camcnts - I'COJOCL close-OUL was delayed because of claims Lrougllt 
abouk. by WWimpcy QlQa~ct Ccam~j&ry @angrac tar) ,  
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Ken 

With reference t o  Khartnrrr*? -:z4- I, 

report  f o r  , . d . : . r -  qver7:L "?:-; ;TE;*:  
t h i e  e h o r t  pcr.rr:r.s j l .  n4, , - 4 : e e 8 * i w  "-". h *';OOC% pZaeh~i E O P  5 %  
be a t  the u.14 21' 5hc 3roj.c: ktip;lta e e e e l o o .  I t h i n k  t h e .  
report can t h e n  be c o n a i d e r ~ d  t o  be in f l n a l  if you folks 

.I would llovo liked t o  v i a i t  the pro jec t  a i t e  
YO"' k be possible anr time aoan. 

Addendum: "In Harch o f  l g e 7  f iat  t l a n e x t  
P r o j e c t  wea made b e t w e e n  t h e  JTC and Y i  
~ 3 e i . s  settlement i n  April-Hoy o f  1987 
8586,193-11 -8 made  t o  Y i m p e y  for settlemen 
Qut o f  the AID oblfgatioa of 510,000,000 a t o t a l  of  5 
r a a  d i s b u r s e d  throughout t h e  l i f e  c f  t h e  p r o j e c t .  

Fred Guymsnt 

Best Available COPY 



PROJECT ASSLSTAPCE C8IIPLE:TXBll REPORT 
d - - -- m -- - - *--- -* - - * 

The prodect was t o  provide an olP wsathcr route bekwsea 
Kenya and Sudan 05 an ol t e r ~ ~  t i v e  t o  the rand through 
Uganba, The f i r s t  s tnge 0 6  wRRt uns caviseged as a 
mul ti-stage project,  due to 1 m i  ted funding o f  pm jet Lcd 
costs, was the ~ o n s t ~ c t i ~ n  of drainago ~ ~ N C ~ U ~ O S  slang 
the maln sections c f  the road on tho l i n e  of n proposed 
k i g b  a t a n d a d  road and connecki osg t he  ;atnuc&urs;3 tt;a the 
existing raad. (Fsow Ladver a p ~ v c d  road exis to  kc 
Nairobi and Hoahar~a]. A R a ~ t  cssuwtrz csn"uraet far t h ~  
con2 t tuc  tion was awarded t o  W i a p ~ : ~  In  tcmatisnnl 
fo l lowing preqj .~l if  iea t ion end eoagle r; give kcndering 
process, WID and EEC pr ride4 donor fund3 and S::4an and 
Kenya provided local c .. rcncy . Con!l Lnic Lion designs an3 
st lpervislon usre provided by Hsscpans.s;ls a Iilarwegiaan f i r m  
Pxded by tiQWAD. 

A t  eke tino o f  P.B.G.D. (hugaat j l  
scctirrlsrt were ur~der fundisg 

proposa l s  , esns true tisn, nainken~ncc or eompie ted  
s u b j e c t  %s f i n a l  cons &sac tion i iguscs.  

' ( I ] .  SecSionA - h d r a r  Ea K&una b O  t o  221 
Canstmct ion of f i n a l  roads and draine~c by akher 
c o n t s ~ c t o r s ,  Funding 1s by Saudi and K a w a i k  funds ,  
This sectior is about 2CX$ complete, 

Best Available Copy 



p. 

w-w , 

b ?  'f'"- I * *  i' 
g?.,2* I % -! - 2 -  
*IU be,;- ;; 

t;e*;;,J?i: . * . :,' 4 . &; ;p .  : . b Y "  a *  , 
r +  J;& * 
;*. 

I ' 

I 
921, Ssc t ion  B Xnkumar rt.a IYskk@fro"ktio lcm 121 to 2l4* 

* * s n  1 Conplated are StmeLrurs A 2@26 (Skat;is:ra BPg + 215) WuPtf Spaurn B d g  
1 ,  

U I 

S t n c t u r ~  ti 2030 (stat j t3n 120 * 242) Concrete Box Cu2rer 
(CDX) 3 x: 4.0 x 2,69 nap 

a Skructzars H1 0760 (~xtatitrssa 149 2'201 Drf f t  102s 
Structure B 0765' ( s t a t i o n  150 + 435) Cebion 

< ,, Structure B 0778 Q S b s t i ~ n  150 + 665) CsbSsn 
# .  Structure 8 WW (~tarst~oso 151 * 240) CBX 2 x 4,O x 2.10 #k 
. A Struc  tare B W 4 O  (Station 152 + 540) Gabion 

Structure B WSB (Skakion 152 + 555)  Cabion 
St rsc tuse B m$S ( ~ & a  k i a w  153 + 060) Gabiaa 
Stmckusc B m6O (StstI~n 153 + 440) Cabxon 
Skrlscturc B 05970 (Staticbaa 133 + @s) Gablisn 
Stanctnre B m90  tatio ion 154 * 07%) Gabion 
SLructure B 09W { ~ t a L i o a  154 * 450) Gabion 
Structure B @I0 (~tatian 155 * 9 5 )  D r i f k  9Cm 
Structure 33 1185  tatba ban 160 * 7 ~ )  Drift 9& 
St ruchure  B 1X30 (Staticln I64 774) Drifte 106. & a 

Structure B 2150 ( ~ k a t i s n  P94 + W) CBX 4 x 4 . 0  r P-Qa " 

S;;auctusa b ;ratio (3trrrEcin 194 669) CBX 4 x 5.0 x 2,% : 
St r~ lc t i l~ r~  B 2 x 0  (~laticmn 202 + 113) CBX 3 x 4 - 0  r 2,Bilr 
Structure A GO1 Ve8gh"ens'idge L&WGS;F 

12. % - Kn Gsavel\road with eobankaenh3 and d i t c h e s  
1 - Ws, shallow wells 
23, - Mo. deep walls 

9. R~sidesat  mgfneers Carnip 

a ,:- 
This saction for fine1 road and dreinage is reparted as eoiag out to b 
in tAs fa l l  of 1985. Funding by Africaa bewelopent b n k f ~ h r i c a n  

\ * Development f i n d  ( ~ B ~ w o F ) .  ' Q .  
7 ,  

*,.. . 
;; . A  3 Section C h k i ~ h o k i ~  Kapaeta b 214 Its 344 

Stmcture E IapdS Drift P 4 b  

This section for a final gravel r ~ a d  and drainage has a fuding p 

Y 

* - 

Best Available Copy 



- 3 -  
b 

I e ' 8  

I I "  

I an D Kapoeta t o  Tor i t  km 336 k, 446 
LEY stnrcture 0310 station 354 * 925 Wetnl Pipa C u l ~ a r t -  

QHPC)RPC 9m 
Structure D360 Stat ion  355 45: %PC 2 r 123, I * 

Structure D370 Station 356 * 240 CEX 2 x 4 . 0  x 2.W 
a $ 

Structure 0380 Stnl ion  356 .r 940 (HBRIHG) 3.6 * 4 

Structure D3W Stetion 357 * 390 9 Conca;g ke pipcs A. m 

Culvert (@PC) 
Structure D4CO Stetion 357 * 525 W a n  CPC 

0" 357 906 csx 1 x z*o x 2 . h  i 
1 

--, ,,h ?;"I" 
I 
1 

m :TG 1 Y 

Structure D4LO Sklrtti 
S t r u e t u n ,  D420 Statlan 359 + 125 4Ot 
Structure D423 Sta t ian  359 4 475 
Structure D430 Stat ion 360 4 083 1 x 4.1 
S t  roactozre Dig.564 S to t ion 36k 9 3a5 &G*Ltm ,i#P6. 

Structure DM#@ SEnSion 34 
StrucLurc 91,490 SErpt;ign 364 + z P C -  I 

Stsucture D500 Ste t i on  364 + gM) L 

Structure Ds 
Stmtcituss ifa5ju S C E ~ ~ ; B O P P  567 * 
Structure DS10 Station 367 + -~c-) xmw cn. 
Structure D570 Station jG9 + 010 CBX 2 x 5.0 
S&mc tuso p6g + 550 -- 
S t rue  t u r e  
Sf sdc turo 
Stmctturo 369 + 860 ! 
Struc cur@ 
St ~ U C  tart M, , 
Struetnse Mg 

P 

"%70 QLa t ion 370 + 310 RBRG 36. i 
. - - -  --J7 Sitntion 374 9 1125 f 6PC 

S%sueturr D6m Stst inn  375 + BW Gabion 
1 
Ik 

w 376 + 832 f03X 2 x 4 . 0  x 2.% a 
--- 

348 CBX 3 x 4 - 0  x 2.& I 

l.fW C s r h i m n  

- - -  ------ 
Structure a610 Sta t io .  
Structure D620 Skatiow j w ~  * C 
Structure D645 S t a t i g n  jp2 * C--  w-wAwaa 

Structure D650 Station 384 * 034 CBX 3 x 5.0 
Structure D670 Station 385 + 4 - -  
Structure D6W Stn tion 386 * 075 %PC 900 
Structure Dl130 Station 425 + 340 Single Span 
&i Gravel road with embanknent a:rA ditches 
140 shaf low wells 
Hs deep wells t 

Best Available Copy 







Dssign and ~ u p c s v i s l a n  

m 
1- 
14- 

Gab ions 
Gravel Roada b s  
ShaPPau Wells Ms. 
Deep Wells No. 

Best Availab 

Financed by tic omegfnn Aid, 

m 



Tha pra joe t  has acaoopllohad t i m e  snvingn in both Kenya and 
Sudan by p838aeina s tauc turea I n  drninnge cCf~~nraeB3 and rf ve3~-23 

which previously pr~twontod traffircr f rag* c~oon8ing due kc high 
''watei*, In iaddf kioa tire AID and RgQ ftrardod projec t  c ~ n r  tmpluction 

akimatated DOWOKS &O fund or c ~ ~ ~ n i d a r  funding to ta l  Finished 
road See tioas A, B and C. Tho SOa4AR prsJac t is w ~ r k i n g  on 
Soctioara D and "3n Sudan. Bltswaroes, &hero wre still da?l~qy-a a& 
soas stre- crsa~lnga during the heavy rainy season, The 
pro#joct gives a highocr parcoatage nlP wen kbca road f o r  4 wheel 
d r i v e  vehic les ,  

On0 Juat id ieat ion  f o r  tho SoutRara Accoss Woad was an 
al tarnative t o  hhe r o v t ~  khrouagh Ugnwdn wkHch because of 
ioatcsr~a9. f i g h t i n g  was pcriodicarlly closed and wa3 not a ~ B ~ a y a  
safee The in% tial. project p lan  wan to  suppor t  @ovsamtent road 
& a n u ~ l l i w g  u n i t s  wi kh gravePBi ~g superinkandanto, ow the jab 
t r a in ing ,  fuel and equipment spare pas t s ,  Houcver the 
condition sf mad grave9 1 iwg eguipaen2 in Ssatherw Sudan uos 
found $9 be nus& worse than i nd i ca t ed  in the BF. There were 
i n s u f f f c f e n k  funidla i n  t h ~  PP &o upgrade equipeat,  

The projec t  therefore stressed canstsuckion by p r i v a t e  
clantrec tors  ins tead  o f  qssaibl~ major wosfl: by G ~ ~ P P F ~ ~ B C B %  
fuarcss, XkdorBc by ~ ~ r ~ v s ~ n a c n t  forces i n  Sudaan is nsv p a r %  of the 
separa ts SOmW project,  

6 ,  Project Purpose: - 
The pro jac t  goal of atimulatiwg eeonasic dewelapeat in 
Southern Sudan and asskhern Kenya and e s t a b s s h i w g  an a l l  
weather direct  Pi& 50 international markaks and the por t  of 
Howbass i s  still valid, 

The psoJect pas2os~ gas &G c o ~ o t s u c t  620 im o f  road between 
J u h  and hdrar Ito a ~odifafied nszinlianaw comsmial access 
skawdard through the provision s f  the services sf a pr iva te  
contractor to bui ld  bridges and culverts and techwkcal 
assistaace, "equipment1 spare par t s  aad f u e l  to  b"osce account 
gravelling units of the hos t  cosmntm. The project gas~c~sce. w a s  
ladt met because She amount of money in the PP was sahorlt; of what 
w a s  naecessary t o  upgrade the roa19. The cost o f  the force 
accopank rgrawelltixnag work was undereatimsrted. The project paarTsae 
should have been the canstruetion of drainage atmckures and 
roads in order to have an 80 percenk all weather sodkd and to  
reduce travel t i m a s  of i n t e r  and i n t r a  t raff ic  between Sudan 
and Kenya. , 

Best Available Copy 
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I( <r .. a ,  
X1 ' I  , 
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,?" ' . A ,  + 

4 * 1 1  

' 
1 ,, I 

, , N  .* ' *, "2 , 
10. Lieascsa~a Learasd: - . 

, 8 

11 8 

b A, Multi-Donor praa3ecks can blsa impleaaaeakl?d, ahtlhoaegh # p i  tb . I 

r b  1 '** ddf f f i cu l t~ ,  even if indlvi4ucI  Donor regulr tions ;lave ta 
S t  be ~ornbiaad, 9n this  p~0Q86t AID, ~ E C   HOB^ were 

* Dgsc~n(c9r8 * 
u 

8 ,  Parallel OF C O ~ P Q D ~ W ~  financing is afmpler thsn 
'+ co-rmnf n@iwg. 

$ I '  

I " ,  , 
" V *  C. F i n a n c i q  af design and z u p e v i s i o n  o f  projects by donors 

I - 
0 thes than AID an AID financed p m  Jeclts 4 a plossf t le bttt 

1 

Beads to Boss %haw, t o t a l  cowtral.  PwsjecEsr aprret~d crvaa. 2 
cousal&rf ea a m  exkromelg campBex, 

il. 

B, A pmjecb that iz f~ound to  be anwderfunded can bs salvaged . . only if pro jsct  %%pats can be reaefinrcd t o  Bead ta a 
# .  revised prqje@& that atanda on i t s  own. While ether 

donom might be ICound to f238 a fu~ding &lip, th i s  carnot 
Be cowted on, 

. * 
j: . G ,  AID rsgulantfonna stake t h a t  cgswa t m e  t ion eontrac ta ahal,P, 

I(e I be &waded tn the ~ b w e s t  cost reapomive bidder. Haw aaa 
..! * 
,I ' 

BIHD avoid & h a @  ccsmtranclxon fims, who aarIbmd& low bids 
x u -  but rely on cBsciaa t~ asora than m k e  up the lowness of 
. - the bid. Review o f  fcgal contract docuents can only 
" " 

dnimize  the r i sk .  X t  camolt; elbinrate i t .  

- 
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1" . 
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"-- I .  * -4 a " - *  
"* - -. 

1 ,  
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