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MANAGEMENT TRAINING PROJECT PAPER 

(511-0569) 

AMENDMENT NO. 2 

I. SUMMAPY 

This Project Paper Amendment recommends that $300,000 in grant funds be 

added to the life-of-project budget for the Management Training (IDEA) 

Project. This addition will nring the total USAID contribution to this 

four-year effort tc three i illion dollars, and total Project expenditures to 

4.2 million dollars. 

Te modest additional funciirng will be used to consolidate the 

institution-Luilding process within IDEA, to refurbish classroom spacr, and 

for the direct purchase of additional technical assistance (TA). (In the 

estinchouse TA contract amendment of Marcn 19C7, technical assistance was cut 

back, in terns of month:s to be delivered, due to escalating costs). Project 

outputs ]] remain ttose given in PP Amendment Number 1, but will improv( in 

aualt,., due to the budget increase. 

The objective of the Management Training Project is to establish an 

independent, private sector traininci institute to provide short-term 

entrepreneuri,-il instruction to Bolivian businessmen and women. The first part 

of this objective, the establishment of a new training entity, was mt.t 

immediately prior to If-oject inception with the legal registration of the 

"Institute para eJ Desarrollo de Empresarios y Administradores (IDEA)". 
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Followino nine months of preliminary organizational activities, including the
 

appointment of a distinguished Board of Directors, the hiring of staff and
 

teachers, the procurement of classroom and officn space, the design of the
 

initial curriculum, and the setting of course fees, classes began in July
 

1986. From the very first months, IPEA exceeded the targets it had set
 

for itself, with UEAID participation, in terms of classes given, students 

trained, and branch offices opened. Because of this rapid advance, the 

Project %-is amended in Fenruary l'P7 to add $700,000 in new grant funds, to 

,p-.-rnit a E40t increi ,n cl,vis offer.ngs, a 69% increase in students served, 

and th-7.nciu. isi of a new f i I 'raining, that for business support staff 

suck as secretr ien, computer opcrotors, and clerks. Tne present Amendment 

will hel, inetlttaonalize the procedures on which the Institute's fast growthi 

has been bas<. 

t
1"J'A n - earned the reputatior , arong Bolivians and throughout the 

country, as a leadina manaqemc nt tr-o4ninq resource. In addition to its role 

a.- a trair.-r of private sector w,-rke:s (who respond both individually to 

course offril;s and as qroup.s to farm-sponsored in-house training) , IDEA is 

al.so pre.:idnc sprcalaly-desiunc:i cour ,es for four major AID-funded projects 

and foi I ... dhii staff. Evaluations of Loth commercially-funded and 

AID-spons(erti: courses have beer uni.versa- y positive (an avercge of t.', on a 

scalecf ') . It is tri areater-t r..r-c>:pected demand for IDEA traiir.ng that 

'
 has Ir-i te tic constart growth of the Institute since class inception on.? year 

age. In addi tirr. to the aforementioned class expansion, this qiowt:i his 

includeJ the operina of branch offices, as planned, in the cities of 

Cochahamba and Santa Cruz, and the estarlishment of "representational" IDEA 

offices, not oriyc:nal y planned], in Oruro, Sucre, Potos , and Tarija. Such 

rapid institutioni 1 qrowthi has put pressure on IDEA to consolidate it.!: 

internal inanc,. m er. capa bility, before permitting any further expansion to 

take p a.',1t fundt, providled Iw tiis Amendment will support thi ; 

.1nst tnt.:o;,- , piece-.., by providing computer amoru sevenen 1or. linkages the 

recqaona ofl ice!) uporad nq classroorr space, audio-vist.: i] equipflert , and 

library and troinini materials, and purchasing additional technical assistance. 

http:traiir.ng
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In its first year of offering courses, (through June 1987) IDEA trained
 

3,651 business people at six sites in Bolivia. One hundred sixteen courses
 

were given. Those numbers will rise in the next two years to 344 courses
 

taught and C,(95 entrepreneurs and staff trained.
 

The PIG,2ct's financial projections are regularly revised as the Project
 

progresses to ensure that IDEA reaches financial self-sufficiency by August
 

1929. The current increase in funding of $300,000 is being matched by an
 

additicnal $30,00(, from IDFA in the Operating Expenses .ine item. IDEA
 

itself, ar, tn- Covernment of Bolivia through local currc ncy generations under
 

P.L. 4?0 Title I1, arc contributing 28% of total project costs under the 

revisnd nudget , as snown in the following Table It 

TABLE I
 
REVISED SUMMARY BUDGE'1
 

(July IS, 1987)
 

MANAGrFI ,E'T TRAININC PROJECt7 

A I D HOST COUNMTRY 
Locd I 

Cu1rrent This New Private Currency G1,'A 1 
Component Totals Amendment Total s Sector Generation' TOTA[I 

.. Technical Asistance 1,000 100 1,100 30 - 1,130 

2. Operating ExLpenses 499 90 589 317 55 9CI 

3. Comnd i t ic.- 266 110 376 - - 3?': 

4. Staff Training 170 - 170 230 - 400
 

5. Course Costs 429 - 429 320 75 U4 

6. Cent i ng :er 336 - 336 110 20 4(( 

TOTAl. 2,700 300 3,000 1,007 150 4,157 



- 4-


II. BACKGROUND AND AMENDMENT RATIONALE 

A. Background
 

Tzle Project-supported "Instituto para el Desarrollo de 

Empresarios y Adnonistradores" (IDEA) began activities on August 31, 1985 with 

the signing cf a Cooperdtive Agreement between the Bolivian Confederation of 

Private BusirCssMen (CFP-), IDEA's sponsor and founder, and USAID/B3olivia. 

This A-i< :c--ent 1rovide3 US$2 rillion in grant funds from USAII), $150,000 fror 

GOP local currency generations, and $977,000 from IDEA, the latter sum to be 

earned from cours- fees, membership dues, and service levies. In an Amendment 

to this7 Coerat'vc Agreement, signed on September 29, 1986, an additional 

$700, cr2 <rart funds was adled to the project budget by USAID to expand the 

Institutet curse offerings by 50% and the number of participants by 69%, 

strenotr.-,r IV.K: reciional offices, and restore $233,000 to the budget's 

continciencri(,! line item, which had been drawn down to $37,000 in order to fund 

tee ni :er-than-expected cost of the international technical assistance 

contract.
 

Toe present PP Amendment will lay the groundwork for an 

additional CooPerative Agreement Amendment, which will provide $300,000 in AID 

grant funis to institutionalize the faster-than-expected growth of this 

innovative Institute. 

B. Project Proaress To Date
 

In the ten-month period since the last project amendment, the 

Management 'Irairinq Project has surpassed its training goals and initiated key 

institutional development tasks. Despite initial difficulties with thc 

performance of the technical assistance contractor, IDEA has been extremely 

sEccefs-ful in tlenrtrttinq the traditional management trainina market in Ui 

Paz, cs;w'i] . deva opinuc a nev' and broad-based clientele in the region.-il 

tarq,;t areas nf Cochabamla and Santa Cruz, anl the satellite areas of 'arijo, 

Sucr' , Cr .re an, Pctosi. 
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C.. Justification for the Amendment
 

1. Regional Consolidation
 

The original Management Training Project Paper and Cooperative
 

Agreement envisioned the establishment of IDEA regional offices in Cochabamba 

and Santa Cruz, as well as a central and controlling office in La Paz. During
 

the past twenty-one months, these three offices have been established and are 

functioning at full capacity. In addition, representational offices have been
 

set up in Oruro, Sucre, Potosi, and Tarija, a further outreach for the
 

Institute that was not a part of the original Project plan, but wnich demand 

and income made necessary and possible. Courses are now being given in ail
 

seven areas. Wnile costs to support the representational offices have been
 

drawn fro- cre oraqinal operating budget, augmented by extra income generated
 

from the expanded course schedule, the doubling of service centers has
 

increased the management burden placed on the central IDEA office in La Paz.
 

To nelp meet the nee,] for control, services, and standardization among
 

offices, additional computer links and equipment are needed. These will be
 

provided under this Amendment.
 

2. Technical Assistance Expansion
 

The past months have resulted in a critical renegotiation of the 

Westinghouse (lnstitute for Resource Development - IRD) technical assistance
 

contract. A non-perfo.iing Chief of party has been changed for one with
 

excellent leadership and training skills, resulting in a very satisfactccy TA 

delivery performance after a hiatus of three months. However, the costs 

involved in moving two Chiefs of party to and from the United States, and th,! 

time lost during the non-performing period of the contract, were not 

contemplate( in the original TA budget. To accomodate these adjustments, th., 

IRD contract has been cut back by five months and will end on December 32, 

198 !. Tnru TA delivery schedule has simultaneously been accelerated to 

compensate for the truncate(! time period and intensified to provide the same 

amount of specific field help as originally contemplated, despite tfie 

contract's periol of non-performance. 
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special-need areas, tnd better post-course follow-up. These improvements
 

should allow both educators and students to perform better, which should raise
 

the Institute's reputation, already high, and place its performance on a more
 

solid base.
 

C. Project Outputs and Inputs
 

1. Project Inputs: Table III - "Original and Amended Financial
 

Inputs" - compares previous and new financial inputs for this Project. Table
 

IV gives a summary of how the new $300,000 from USAID and $30,000 from IDEA
 

will be spent.
 

2. Project Outputs. As emphasized earlier, outputs in terms of
 

numbers will not change under this PP Amendment. The quality of IDEA's
 

teaching, the facilities in which this teaching is done, and the technical
 

equipment and services supporting this teaching, will be upgraded to improve
 

the auality of both student and teacher performance.
 

In Table V, the output figures from PP Amendment No. 1 are
 

repeated for reference. They remain the Project targets for the remainder of
 

the assistance period. Table VI compares EOP targets to achievements to date.
 



---------------------------- --------------------------------

- -

------------------------- ------------------------------------------------------ ----------------------------------------

-----------------------------------------------------------------------------------------

Management Training PP Amendment No 2
 

TABLE Ill
 

Original and Amended Financial Inputs
 

(MANAGEMENT TRAINING PROJECT) 

(IN US$ nAO'S) 

F I N A N C I N 6 S D U R C E S 

A I D 6 R A N T H 0 ST C 0 U N T R Y 
------- ------------ ------------- N E W 
 -------. - -. -.............. . .. .
 . .... . ...--


Previous Budget This Amenment T 0 T A L 
 Previous Budget This Amendment NEW 
 GRAND TOTALS
 
............... .............. 
 .............-
PROJECT COMPONENTS FX FX IDEA Generations IDEA Generations TOTAL
LC LC F1 LC FX LC LCtI) FX LC LCII) F1 IC F1 LC
 

1. Technical Assistance 1,000 - 100 - 1,100 0 - 30 - 0 30 1,100 30 

2. Operating Expenses 
 41 458 298 (208) 339 250 - 287 55 - 30 - 0 372 339 622 
3. Comodities 
 178 8B 110 - 288 B8  - - 0 0 288 88 
4.Training 112 5 -  112 58 140 90 
 - - - 140 90 252 148 

5. Course Costs 
 233 196 - - 233 196 155 165 75  - 155 240 388 436 

6. Contingencies 226 Io 
 - 226 110 - 110 20 - - 0 130 226 240 

T 0 T A L 5: 1,790 910 508 (208) 2,298 702 295 682 150 0 30 0 295 862 2,593 1,564 

2,700 300 3,000 977 
 30 1,157 4,157
 

1,007 (2)
 

(1)Local currency generations by the Project.
 
(2)IDEA's total contribution(i.e previous plus this amendment)
 

PD&I:JV
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TABI.r IV 
l.ANAGEMINT TRAININC PJROJECT REVISED DUDGET 

Distribution of new $300,000 (AID) AND $30,000 (IDEA) 

AID IDE?. 

1. Technical Assistance $100,000 

YEAK 3 

Direct Contracts; $50,000
 

YEAT. 4
 

F,'rect Contracts: $,00(
 

$100,000 

2. Operational Costsi $ 90,000 (Plus IDEA $30,000) 

YEAP 3t 
Sa Ia ri es: $]0 , 000 

Operational Expenses: $20,000 
 30,000 (IDEA)
 
Facilities Improvement $30,000
 
YEAR 4 
Salpries, $10,000
 
Operational Expenses: $20,000 

$90,000
 

I.D.F.7A. Compensation Contribution:
 

YFEAT, 3j $12,000 
YEAR.. 4:t $1 R ,000 

$30,000
 

3. Equipment. $110,000
 

YEAR 3:
 

Lquipment and Furniture, $10,000
 
Didactic Material: $30,000
 

Computers: $30,000 
YEAR 4 : 
h'iiipment and Furniture: $10,000
 
Didactic Material: 4'30,000
 

$1110,000 

300 ,000 30,000 

Increase AID/IDE'. 330,06,(: 

http:I.D.F.7A
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TABLE V
 
IDEA: OUTPUTS STATEMENT* 

(Estimated LOP)
 

The following outputs are expected to be achieved by the End of the
 

Project (EOPS),
 

1. 	 Curricula/course materials developed for senior executive, mid-level
 

manaaer, small-scale businessman, and clerical staff courses.
 

2. 	 A minimum of 16 "Enterprise Fora" conducted for Bolivian businessmen.
 

3. 	 A minimur of C? cxecutive-level management seminars carried out. 

4. 	 A minimum of 88Emiddle-management training courses carried out.
 

5. 	 A minimum of 110 smiall-scale business training courses carried out. 

6. 	 A mirimur of (,P clerical training courses carried out. 

7. 	 Up to P00 1.usinessmen having participated in "Enterprise Fora". 

8. 	 Up to 1,240( senioz-levcl executives from large-scale firms trained. 

9. 	 Up to 2,2%C, miAle-level manager traincd.
 

10. 	 Up to 2,750 small-scale businessmen trained. 

11. 	 Up to 1,700 clerical personnel trained.
 

12. 	 Five IDEA Professional staff members trained abroad. 

The expected totals are a minimum of 344 courses given and 8,690 persons
 

trained.
 

Repeated from PP Amendment No. I for reference. These outputs will
 

not change under the present PP Amendment No. 2.
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TABLE 	 VI
 

MANAGEMENT TRAINING PROJECT 

TARGETS AN:D OUTPUTS TO DATE (6/30/87)
 

Target 

Total Outputs 


Cateqorv (Minimum of) 


1. 	 Courses Given
 

Enterprise Fora 16 


62
Executive Level Seminars 

iddle-tanagement Trainin Courses 	 88 


Small Scale Eus. Trnr. Cours .s 110 


Clerical Training Courses 68 


344 


2. 	 Participants Trained
 

Participants in Fora 800 


Senior-Level Partic. from
 
large 	firms trainee 1,240 

2,200Mid-level Mgrs. Trained 


Small-scale Bussiness Owners/Managers
 

Trained 2,750 


Clerical Personnel Trained 1,700 


IDEA 	Staff Trained Abroad 5 


Total 	 8,695 


To Date
 

(June 30, 1987)
 

9
 

24
 

35
 

29
 

19
 

116 	(33.7%)
 

906
 

610
 

834
 

790
 

511
 

8
 

3,659 	(42.1%)
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IV. REVISED COST ESTIMATE AND FINANCIAI PLAN 

IDEA's current funding level has proved adequate to generate an
 

intense level of activity, including exceeding the targets for numbers of
 

classes given and students trained, and establishing a nationwide
 

earlier time and on a broader base than expected. This
outreach at an 

accelerated pace of implementation has generated a need for additional 

funding to support specific institutional development efforts to a) 

strenihthe.; I>L7-.'s airministrative base and 1)) provide long-term support 

for its coursx, activities. Such a technical consolidation of IDEA it 

this critical lnstitution-building phase of the Project is the major 

purpose of this 1mendment. qhe distribution of the new funds among line 

items is qiven ir.Tae IV, and explained belowt 

1. Pchnical $100,000Assistance: 

As menc ioned earlier, I)EA will contract directly for 

technical arsistance in areas not covered under the IRD contract and for 

hul durirg tV,,: perod retweon the endinq of the IRD contract (12/31/8) 

and project c]csuiu (8/30/P ). IDEA is already in contact with specific 

persons and ins:titutions who/wI ich may provide the needed assistance, to 

include teacner t1 ining and student tutorinq materials in Spanish. 

2. Operatina Expenses, $90,000 (plus an additional IDEA 

contribution of $30,000)
 

total increase, $120,000)
 

a. Personnel (AID $60,000 / IDEA $30,000) 

The intense and expanded workload of IDEA will make it 

necessary to hire ad.]Itional support personnel in Project years III anI 

IV. The needed employees ares 
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Administration# 3 secretaries (1 for each regional office).
 

2 administrative assistants.
 

3 half-time computer operators.
 

Training, 3 course coordinators, to take charge of
 

small and micro-enterprise training
 

components in La Paz, Cochabamba, and Santa
 

Cruz.
 

Tnis personnel expansion will be closely coordinated 

Since some funding forUSAID/Bolivia, and will include staff training costs. 


these new staff memcrs will be drawn directly from projects being supported,
 

the increa,. tte A1-.IA line items is only a partial contribution to the
 

total cost of tne personnel increase. 

L. Facilities Improvement ($30,000) 

All 4.30,OC will k.e spent in Year IIl of the Project to 

upgrade classroom accomcriation for students and teachers. The improved 

lighting, acoustics, and audio-visual installations, as well as tie ,igger 

classroom size, snould improve teacher and student comfort and performance, as 

well as iDEA's imaqe as a modern training institution. 

3. Equipment: 4ll0,000
 

Equipment purchases constitute the largest single budget-item 

increase in this Amendment. The need for a computer system capatle of 

integratina the different training centers is urgent for both technical and 

admirinistrative yurpns 's. In addition, monies to buy or rent training 

materials an-. coirs- -ckages are required. These items were eliminated from 

the ora u:..t given the fundsI ir] need to increase for the international 

tocnni cuo .itl*Ct contractors. New classroom fuinicure for the expanded 

region.-,' trair.ing base is also included in this line item. 
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4. Revised Budaet Tables
 

Tne following Tables provide the revised Project and Disbursement
 

budgets for the amended Projects
 

Table Title Page
 

VIl Revised Life-Of-Project Cost Estimate 


VIII Revised Project Budget: AID Grant 19 

IX Revised Project Budgets IDEA Contribution 20 

X Project Budgets Host Country Contribution 21 

XI AIr Disbursement Plan By Quarters: Year III 22 

18 



TABLE No.VII 

REVISED LIFE-OF-PROJECT COST ESTIMATE 

(US Dollars) 

KMANAGEMENT TRAINING PROJECT 

C I-TI, coi-PON',ENT I AID  6RAMT I l.O.E.A. INSTITUTE II HOST COUNTRY 

* I F1 LC TOTAL I F1 LC TOTAL I F1 LC TOTAL I GPAO TOTAL 

tI. TECHNICAL ASSISTENCE I I 
InsLtittcua 
Evaluaticns 

Ccntat I 1,100,000 

0 
0 
0 

1,100,000 1 
01 

0 
0 

0 
30,000 

0 1 
30,000 1 

0 
0 

0 
0 

0 1 
01 

1,100,000 

30,00 
*,- ----------------------------I------------------------------- ----------------------------- --------

Si1,10,000 0 1,100,000 1 0 30,C00 30,0M 1 0 3 0 I 1,130,000 

e2. PZPAT1X ElIPERSES I . I 1 
A.Audits 

4.SAIIV Its 

C.C;ttating E:;rsts 
D.Facilities Impovement 

1 
1 
I 

I 

20,000 

229,000 

60,454 

30,000 

0 

0 
250,.00 

20,003 1 
228,000 I 
310,454 1 
30,000 1 

0 

0 

0 

0 

7,000 

190,c00 

120,000 

0 

7,000 1 
iqo,001 
120,000 I 

0 1 

0 

0 

0 

0 

0 
30,000 

25,000 

0 

0 I 
30,000 I 
25,000 I 

0 1 

27,000 1 
449,000 

455,454 

30,00 
I------- -------------------- - ------- I------------------------------I------------------------------I--------

I 333,454 250,000 5H,454 1 0 317, 00 317,000 1 0 55,000 55,000 1 90,154 

43.CMP10DITIES I I 
A.Furniture I Equi;penL I 73,750 59,C9 161,534 1 0 0 .0 1 0 0 01 161,534 
B.Libraty gaterifl 
C.PrintIng Equipnt 
D.Cosputers 

I 
1 
1 

139,500 
20,6a 

-4,000 

0 
0 

0 

139,5001 
20,656 1 
54,000 1 

0 
0 

0 

0 
0 

0 

.01 
01 

01 

0 
0 

0 

0 
0 

0 

01 
01 

01 

139,500 
20,616 

54,000 

1 
. .°---------------------------- I 
297,916 89,064 376,000 1 

---------
0 

------------
0 

...... 
01 

---- -
0 

-------
0 

I 
0 376,000 

4 
14.TRAHINS 

I 

II 
I 

I Overseas 

SLoca 
1 

1 

99,400 

13,99S 
0 

57,614 
99,400 1 

71,6001 
.140,000 

0 
10,000 

e0,000 
150,000 1 

80,000 1 
0 

0 
0 

0 
01 

01 
243,400 

151,600 

* 
II -- --

112,396 
- -I 
57,614 

-

170,000 I 
---- ---

140,000 
- ---.

90,000 
I....... 

230,000 1 
--

0 
-----

0 
.-.--

01 
--..-

400,000 

I5.COURSE COST'S 
I 

4 

I 

A.Enterprist Fcru 
6.Executlve Level 
C.Rid.-LtytI Mefttr t 
0.£,a!! E7trtpen!1, 

1 

1 
1I 

10,000 
25,000 
100,000 
97,8&4 

16,000 
65,000 
59,500 
55,000 

29,000 I 
90,000 1 
153,500 1 
152,B64 1 

40,000 
e0,000 
35,000 

0 

0 
40,000 
70,000 
55,000 

40,dN 1 
120,000 1 
105,000 1 
55,000 1 

0 
0 
0 

0 
35,000 
25,000 
15,000 

0 I 
35,000 I 
25,000 1 
15,000 I 

62,000 
245,000 
288,500 
222,864 1 

............ ............... .. ...... ......... . ......... ......... 
1 3,5 196,500 40 334 1 155,001 117 320,0001I1 5u ~ 1,0( 2,* 

IS.CCKTINEENCES I 226,18' I10,000 336,1E2 1 0 110,000 110,000 0 20,000 20,000 I 466,182 

ITOTPES • " "I 2,297,E02 702,199 3,000,000 1 285,000 !,00,00"I
44941444949146 I 4 149 1944111914491 194349449994* 4|111144 
712,000 9 -0 150,000 150,000 1 4,157,000
9944444|11941.
|49 1 111iflli I1949 994| 4111911194 411441
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_TABLE IX
 

REVISED PROJECT BUDGET
 

M.ANAAGEMiENT TPAIN-NG PROJECT 

."- •. IDEA INSTITUTE 
-it.COMPONENT ". 'YEAR I :" '""...... ...YER " -YEAR 
.-.--. , Sep.' -a8ST.'6 

LC-At SepFX LC 

-I. TECHNICAL P;SIsTERCE 0 0 

... 2 
-A' '7 

FXFLC 

0 

LC 

YEAR 
Sep. 

FF 

3 
2-t.8S 

t. LC 

YEAR 4 
-A t. '2 

Sep.,9 q,,2FX LC 

TOTAL 

1.0 
Asistenciz TkCnica 10,000 0 20,000 30,000 * 

2. OPERATING :OSTS 

Costos Ope-atiyos 

0 0 0 47,000 0 112,000 0 1 9, 00 317,000 . 

.3 COMMODITI-

- Equ ipa iEnt 

0 

. 

0 0 0 0 0 0 0 

:.- TRAINING 
Capacitac ior 

I.:.5 COURSESuO-TS 

S CUS d00TSot 

Costms dE CirsoG 

0 

0 

0 

000 

0 

0 

0s5,000 

0 30,000 

25 

50,000 

35,000 

110,*000 

70,000 

40,000 

130,000 

230,000 

320,000 

, 

E... CNTINEC:ES 

.* CorltingenL:as 

0 0 0 0 0 40,000 0 70,000 110,000 f 

.'-r.TT LE .
 " .....i 0 .'...
I 0 T A LIE| 3 47,000| | ! l l 0 0 115,000 247,000
|, 180,000
!4l. !l ! .! fI!lll .!~ ~ 41,000 2,007,000 il i ll l l. ll i~ l l il4|1!8Il 0l0l0il l ! H
1 ,I0I07.,0I0I0!
 



TABLE X 

*HOST COUNTRY DISBURSEMENT SCHEDULE 

MANAGE?'wNT TRANQNG PROJECT 

COMPONENT 
* " : '"S 

YEAR I ep . '2-a ST.'6 

.LC 

YEAR 2Sep. ' 8S-A~ t. 

:"" FX 

'7 

LC 

YEAR£e .' 

FX 

37 ..'2 

LC 

YEAR 4- ~ 

F_ 

. E TOTAL f 

.1;TECHNICALPSSISTENCE 
siAstencja renCA. 

':;'"OPERATINGCOSTS "!'; :". ,• O...-T... , . 

Costos OperativoE -. 

iTie. 

" 

0 

- .-00. 

0.0 

' "" 0r' 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

25,000 

0 

0 

0 

0 

0 

30,000 

0 

0 * 

55,000 f 

0. 

4. TRAINING 

- * Capacitacon0 

k * 5. COURSES COSTSK:!*Costos de Cu sos 
6 CONTINGENCIES 

.* "Contingenctas 
.. -o. ,. . - , 

-T. ETT A L-E 

, . - . . 

0 

0 

. . ." ....

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

35,000 

15,000 

75,000 

0 

0 

0 

0 

0 

40,000 

5,000 

75,000 

0 

75,000 

20,000 

150,000 

1 

1 

f 

,+" 1*'nchanged from original Project Paper. Repeated for convenience. 



TABLE XI 

AID Disbursement Plan By Ouarters: Year III 

ANAGE'ENT TPRAIIING PROJECT 

f f F1f1-

CO '7PONENT 
If If f Ii fffIIIfi 

URTEP I SPTEf 2 
f IffII&IIf Ii 

3TE:' 
f iI fIItItI fII tII ftF I 4t*It IIf*I i 

I.-TECHNICAL ASSISTENCE 

[: ' 

2.- OPEPAtINB COSTS 
Costos Operativos 

. 

A 

FX LC Fy LC FX LC 
t I tt IIIIII tf I IIIII f 144 1111111111 1 fIIIff*~I I II I I 

s50,36Tecnica50 0 450M0 
05,000 

25,000 38,227 25,000 30,000 10, 000 30,000 

FX 

I IIIII 44* 

0,000 

LC FX 
I*I4I 4II I I 

0 15,360 

30,000 70,000 

GRAND 
LC TOTAL 

4 If I f I4*III I II II 

0 125,360 f 

122,227 1M,827 I 

N) 

V. 
3.- COYWIT!ES 

Equipmienta 40,666 0 30,000 0 25,000 0 15,00t, 0 110,666 ' 110,6 6 

K 4.- TRA ItNiNgS• Cap~cttcion ' 
5,523 3,000 5,000 3,000 5,000 3,000 0 0 15,523 9,000 24,523 * 

S.- COUPSES COSTS 
Costo le Cursos 0 28,155 0 22,000 0 22,000 ' 16.000 0 100,155 100,155 

4 

6.- CONTINEENCIE S 
Continlencias 16,000 16,000 16,000 16,000 !6,000 16,000 17,000 17,000 65,000 65,000 

4 

130,000 4 

"TOTALES: 

ftfi*ffi 

-137549 

444*4*1ifif4ff11f4ff 

85,982 

flflt 

121,000\77,000 101,000 

I~ffft ifffiiffft 

77,000 

fiffi 

97,000 

&ftfftf 

. 63,000 446,549 302,982 

if fififfifffflff 

749,531 1 
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V. IMPLEMENTATION PLAN 

As noted earlier, project outputs are not being modified at this time.
 

The additional funds to be provided by this Amendment are being invested to
 

meet IDEA's original goal of providing high quality, appropriate training for
 

Bolivian business people at all levels.
 

Therefore, the Implementation Plan remains as in PP Amendment No. 1. It
 

is attached for reference as Table XII. 

0456L 



-24-


AEL 
RVI$ D IIPLEEWATIO0N "PLAN 

SCHEDULE OF-EVENTWS YASiL IV, 

IANAGEM-ENT TRAINING .PROJECT 

YEAR. 2 J4 

Fourth,Qu a itr*(Jile ernber 19e7) 

4' Execuitve courses hel'd. 

7 Mid-level courses he Id. 

9Sal enrpreneur courses hield. 

G Clerical trainin courses field . 

Acti~vities' for .E e thir~d year planned~. 

- Independent ev'aluation of IDEA begun cojmp eted.. 

First Semesterr 

- 10' Execu E*ve''courses hel 

' 15 Mid-leve' courses hl.1 '' 

-0 8 Sma Ien repreneur courses held.
 

- ~ l ta rain ourses held.,
 

- Metn' f between' and
* Id USA ID/Bf IDEA Boardt:o-assess-, 
IDEA £ctivities.
 

S3econd Semester:, 

- IDEA General Assemb hyeId. 

; Second' Didactic Ur*t Assistant 'departs ,for overseas, trainin'g 

- Enteirpr se Fora: Held. 

9 'Execu jve courses: held.
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14 ~d 7evel -cou rses held. 

-, 18 Sr-a I ejitrepeeu cure held. 

- II clerical, training courses -held r 

Internal1 E-ialuation of IDEA completed.. 

Metig el between USAID/B and IDEA Boar~d to assess IDEA 

~ - 'Activties for the fourth year planned. 

','Director ofDdctcUi leaves for overseas training. 

* ~ '10 Executiveycourses hr1d.~~ 

0 5couirses~ held.' . ~ ~

10lOSmall' entrepreneur courses held.' 

11Ceialtann courses hold.44~4 

Second *Semester:~ 

'IDEA General1 AssembJly held. 

4 EnenieFr held.-

7 10~ Exc tive courses held. 

1- 1A)id-leveJ1 courseshed 

18mal etrepren .'r' coursesheI. 

12 Clrcltrangc held. 

*-External E.O.P. -evaluaion~completed~. 

Final, meeting, of~ UA 13andc IE1Bor-to' evaluate project , 

Activiiesfor the 'fifth year planneI 

04 56, L 



AN;NEX A 

-. ,02 9o 17-7. PROJECT DESIGN SUMMARY Life of Pog5c: to 
Su,rLIEET I LOGICAL FRAMEWORK From FY _FY 89


Project Title & Numnber: ,NAGEENT TRAINING 511-0580 Total U.S. Funding _2.7 mi!11ionn
Dote 	Prepared: Spotemher 25. 1986 

NARRATIVE SUMMARY O5JECTIVELY VERIFIABLE ItDICATORS MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS PAGE 4 
Inputs: Implementation Target (Type and Quantity) Assumptions for providing inputs: 
A.I.D.: 
1. 	 Technical Assistance I. 	 Resources for financing 97% All), IDEA, and GOB accounting 1. AID and 	host country fundingcf 	 technical ;icsi stance costs: -ksiandrecords will be available. 

$1,100.0o.
 2. 	 Operating E::penses 2. 	 Resources for financin, appro.:- 2. Participants will be "v ling
imatel (,I' cf .perat in-

to pay programmed dues .id 
.scosts:$59,000. 


fees.
3. 	 Commodities 3. 	 Resources for financing 0% 
of commodities acquisition 

costs: $376,00).
4. 	 Training 
 4. 	 Resources for financing 42% of
 
training costs: $170,000.
 

5. 	 Course Costs 
 5. 	 Resources to cover approxima

tely 52% of course costs:
 

$429,000.

6. 	 Contingencies 
 6. 	 Funds to cover approximately
 

72% of contingencies $336,000
 
Total AID contribution:
 

$3,000,000.
 
HOST COUNTRY (IDEA and GOB)
 

1. 	 Technical Assistance 
 1. 	Resources to finance 3% of
 

TA costs: $30,000.

2. 	 Operating Expenses 
 2. 	 Resources for financing
 

approximately 39% of operating
 
expenses $372,000.


3. 	 Training 
 3. 	 Resources fot financing 58% of
 
tra-ining costs $230,000.


4. 	 Course Costs 
 4. 	 Resources to cover approxima

tely 48% of course costs

$395,000.
 

5. 	 Contingencies 
 5. 	 Funds to cover approximately
 
28% .of contingencies $130,000
 
Total llost Country Contributioi
 

$1,157,000.
 

http:1,100.0o


INSTITUTO PARA EL DESARROLLO DE EMPBESARIOS Y ADMINISTRADORES 

'US ID Fl(1 2 MAYo ~i)vi 
AIA'(NF 

I D !ILa Paz Mayo 12, 1987. D ___No. IDEA-GG-435/87 _--
IP IZ(:f\ 

U 

DTECD aVi 

SIEORai
George t'}un2nUSAID/B.Wachtenhaeim t " 

iI7h 
jC "rVOA 

Presente 

Seior Director:
 

Como es de su conocimiento nuestro Instituto inici6 
sus actividades en forma real con el Primer Seminario de Inaugura
ci6n el 18 de Julio del pasado afio. 

En menos de di~z meses de actividad I.D.E.A. ha 
realizado n-s de 80 sernminarios capacitando a empresarios de dife
rentes niveles, en un numero superior a los 2.500 participantes 
cue han resuaidado las actividades de nuestro Instituto en forma 
inobj etable. 

Es importante remarcar que la actividad de I.D.E.A.
 
tiene caracter nacioaal ya que se encuentran en pleno funciona
miento nuestras oficinas regionales de Cochabanba y Santa Cruz. 
Adicionabiente, hemos tenido y5 actividades de capacitaci6n en 
Sucre, Oruro y Tarija. 

Consideramos que la positiva respuesta del rnercado 
a todas las actividades hasta ahora programadas por I.D.E.A. 
es la nejor justificaci6n de este Proyecto. Sin embargo, creemos 
que ha llegado el momento de consolidar el exito hasta ahora 
obtenido garantizando la ma.xia calidad en los p:ogramas futuros 
de I.D.E.A.. Para ello deseamos ampliar !a asistencia tcnica 
mediante contactos directos con otras institciones americanas 
o latinas que tengan ya experiencia en el campo en que estamos 
actuando. Queremos tener la posibilidad de adquirir materiales 
do capacitaci6n y cursos o serninarios ya disefiados por institucio
nes internacionales, cuyos contenidos sean aplicables a nuestro 
medio . Es tambien necesario lograr la mxima conexi6n entre 
nuestra oficina central y las regionales de Cochabamba y Santa 
Cruz, por lo que nos henos propuesto instalar un sistema de compu
taci6n interconectada. 

-7\ 
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Finalmente creemos que I.D.E.A. puede jugar un 
rol extremadamente importante en actualizar a los empresarios 
trayendo expertos internacionales cuyos conocimientos y experien
cia sean utiles al empresariado boliviano. Esta 6ltima funci6n 
deber , al mismo tiempo, difundir la filosofia y el espiritu 
de un empresariado privado util al pals. 

Soiosconcientes, Sefior Director, de que las metas 
adicionales que nos heros fijado son extremadamente ambiciosas, 
pero creecms que con la valiosa colaboraci6n de AID lograremos
culminarlas con 6ito. Para ello quisieramos solicitar a USAID 
un soporte adicional de $us. 300.000.= a ser utilizados en los 
afios tres y cuatro del Proyecto. 

Deseamos aprovechar esta oportunidad para expresar 
a usted, SeFior Director, el agradecimiento de nuestra Instituci6n 
por el pernnnente respaldo econ nico y moral que hemos recibido 
de USAID/B. y gracias al cual I.D.E.A. esta alcanzando los objeti
vos que se le l ih an asignado en beneficio del mejoramiento de 
los niveles de proJucci6n y productividad nacionales.
 

Con este pxarticular motivo saludmnos a usted con 
la mayor atencion. 

Dr. Hugo Castellanos 
PRESIDENTET a.i. 

HEP/ich. 
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