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FY 1982 ANNUAL BUDGET SUBMISSION

TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($ Millions )

Decision Unit EGYPT
FY 1980 FY 1981 FY 1982 REQUEST PLANNING PERIOD
EST. EST. MIN CURR AABL 1983 1984 1985 1986
A. Economic Support Fund (ESF):
Grant: 585 570 400 500 500 430 330 160 130
Loans 280 280 200 250 250 220 170 90 70
Total ESF 865 850 600 750 750 850 500 250 200
B, PL-481) (Nom Add.)
Title I 272 263 250 271 271 250 250 250 250
(of which Title III) (15) (13) (13) (1s) @) (@asy as) as 15
Title II 1Z.0 16.5 15 15 15 14 13 13 13
Tota.. Personnel: //_
USDR: 130 132 132 132 132 129 126 123 120
FNDR:r* 104 110 110 110 110 liO 110 110 110

* Des not include 6 AAG, 3 IIS and 6 JAO, for a total of 15, but in FY 1981 and

982 includes 9 PASAs and 5 non-FTEPPs.
%% Nyes not include 7 AAG, IIS,



TABLE 1
Narrative
Relationship of Long-Range Program Plan to
Work Force Levels :

A, Strategy for Program Implementation

In FY 1982 the total number of active projects under implementation
is projected at 87 (not including a large CIP program). The number of
"new starts" will decrease beginning in FY 1982 as larger blocks of
resources are programmed in selected areas of concentration; e.g.,

- industrial productivity, provincial development, private sector lending,
agriculture infrastructure, and health and population.

The FY 1982 program represents an evolutionary step towards the use
cf GOE implementing and administrative mechanisms to carry out program
objectives. Improved institutioqal capacity and experience should-make
if possible to select modes of implementation which husband scarce
management resources. It is expected that increased use will be made of
such less management intensive mechanisms as fixed amount reimbursement
arrangements, use of CIP procurement procedures and sector loans and/or
block grants. In instances where substantial technical assistance and/or
engineering is required contract intermediaries will be used to the
maximum extent. In addition, the long=-term plan is for Egyptian pro-
fessionals to assume greater responsibilities and replace U.5. direct-hire
wherever possible.

B. Work Force Levels

ATD personnel requirements will remain relatively stable through
FY 1982. It is likely that the work force level will peak at 132*% and

slowly begin to diminish in FY 1983 as new implamentation modes are

*Not including AAG (6), IIS (3), and JAO (6).

ot -+ o e e e et o .
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established. Notwithstanding shifts to other implementing arrangements

for larger sector programs, AID programs must remain relatively labor
intensive throughout the FY 1982-86 period considering: (1) projects
initiated during 1979-82 have heavy implementation schedules continuing
through 1986; (2) - . project analysis, monitoring and
evaluation must remain a major concern from the standpoint of program
probity and congressional oversight, and (3) the labor intensive nature
of basic human needs activities which remains an important part of the
program portfolic. It is likely, therefore, that during the period

of the CDSS (1982-86) a wholesale reduction of U.S. persounel will not

be possible.




Table I1
Long Ramge Plan by

Appropriation Account

(See* Computer Summary)
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TABLE III - PROJECT OBLIGATIONS BY APPROPRIATION ACCOUNT
FY 1980 TO FY 1982

($Millions )
Decision Unit  FGYPT
: : FISCAL YEAR 1982 »
+ APPROPRIATION ACCOUNT FY 1980 FY 1981 | MINIMUM | CURRENT | AAPL
Economic Support Fund 865 850 600 750 (Same as Current)

(of which supplemental) (115) (100) _ -
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FY 1982 - &BS
Table IV
EGY?T Narratives

Proposed Funding: FY 81 136.0
($000,000) FY 82
. LOP 36.0
Flat s Production
(263~ 0053

The purpose of this project is to increase Egypt's production of flat
glass for household and industrial use. Domestic industry, particularly the
building industry, must now rely to a great extent on foreign imports for good
qualiity glass materdials. This has contributed to the foreign exchange drain
and inefficiencies because of lack of materials needed on a timely basis.
Egyrt has the raw materials and domestic markei to efficiently produce
quality glass and could also develop an export market for neighboring Arab
and African countries for foreig#,exchange earnings.

The project will help f}nance.the construction of a flat glass plant
utilizing the '"float brocess.".'The plant will produce 100,000 metric tous
anntally of (1) clear and colored float glass, (Zj'clear sheet quality glass,
and (3) off-color glass. The plant will be established as a private sector ‘
comj; any af an estimated cost ﬁf $97-million,(in constant 1979 prices).

AID will provide partial foreign exchange financipg for U.5. equipment,
consultant engineering, management, and other techmical services. A U.S.
joirt venture partner will join other Egyptian public and-private,investors
in 7roviding the balance of foreign exchange and local cost requirements.

The project design emphasizes joint-venture involvement‘as part of an
overall strategy to increase private sector investments in Egypt. The involve-
ment: of U.S. firms in preduction is expected to have positive effects on
tecinological and managerial .improvements in related industry. The macro-
ecouomic effect will be to increase labof productivity and expand employment

opportunities.
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FY 1982 - ABS.
Table 1V
EGYPT Narratives

Proposed Funding: FY 81 21.¢
($000,000) FY 82

Scale Enterprise Credit and Advisors LOP_21.,0
i2§3-0078 )

This project will improve productivity of private sector medium and

small scale enterprise (SSE) principally in urban areas.

Increase in private sector productivity is considered essential to
development of the ecénomy. The private industrial sector's potential'fqr
growth is quite strong. This sector now accounts for approximately 50
percent of industrial employment and about 25 percent of production. Gains in
productivity and increase in employment will depend in large measure on the over-—
all private sector performance and expansion of medium, small scale and artisanal
enterprise. Projects are already im place to assist medium sized Egyptian
private sector investors andrforeign investors. This project is aimed at meeting
the needé of theseVSmalier'sized enterprises, which are nﬁw constrained by limited
access to credit, raw materials and new technology.

This project will provide technical assistance to selected institutions
which support SSE. The objective is to improve their operations and capacity to
offer services and information to SSE in areas such as marketing, productibn,
finance and management. Credit facilities will be made available thorugh existing
banking institutions with the project providing loan fund resources and financial
advisory services. In-country training and equipment will also be provided to
improve institutional effectiveness.

As a result of project activities, it 1s expected that new employment
opportunities will be created, the labor forc; will be upgraded with new skills,
and a positive environment will be created for the expansion of this highly
important and largely neglected sector of small private entrepreneurs.

A major assumption is that the GOE will continue to support private sector

development. There are no major issues to be addressed during project development,
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FY 1982 - ABS

Table IV
EGYPT Narratives
Proposed Funding: FY 81
($000,000) FY szﬂ*L‘
Lake Quaruay Chemicals LOP 42,0

(263-0085 )

The: purpose of this project is to increase production of salt and other
basic chemicals required for consumption and as basic raw materials fqr Egyptian
industry. These primaéy and intermediate use chemicals are used by important
industries such as food procesaing, building materials and chemical plants.
Demand i3 now. greater than present domestic producéion.

The project will help finance the comstruction of a multi-process chemical
.éxtraction:plant capable of producing annually: (a) 200,000 metric tons of
sodium chloride; (b) 11,000 metric toms of sodium sulphide; (c) 98,000 metric
tons of sodium sulphate; andvkd) 41,000 metric tons of magpnesium oxide. Plans
are that the plant will be gstablished ag a joint venture private sector company.

AIlL will provide foreign exchange financing for U.S. equipment and
engineering service, utilities, training and technical assistance. El Nasr
Salines Company, a U.S. joint venture partmner, and other Egyptian private
investors, will provide the balance of Local Cost and Foreign Exchange requirments.

Th:. project's design emphasizes economic liberalization by promotion of
private sector involvement in industrial productivity. Success in this type of
investm:nt will encourage the govermment to adopt more favorable policies to
strengtten the free market forces.

The project will act to promote the expansion of primary industries
utilizing salts as a basic raw materiai. An important indirect benefit will be
stabilication of Lake Quarun salinity which will help preserve fish life and

the associated f£ishing industry.
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FY 1982 - ABS

Table IV
EGYPT Narratives -
Proposed Funding: FY 81
($000,000) FY 82 $10.0
Financial Sector Support LOPs10.0

(263~ 0098 )

The purpose of this project is to improve .the efficiency of capital and
money markets, thereby ?obilizing additional domestic savings for reallocation
to new investments. A modernized financial sector has direct relevance to U.S.
private.sector‘developﬁent objectives. At present, financial intermediation is
limited chiefly to the commercial banking system, which provides limited financing,
and then largely of a short term nature. There is little variety in financial
instruments and financial intermediaries are relatively constrained in outloock
resulting in general scarcity of capital or credit in the desired dimensions.

This project is being undertaken in cooperation with the Intermational
Finance Corporation (IFC). In FY 1980, a financial sector survey wi;lAbe
performed to assess the feasibility and needs for institutional and regulatory
changes. The survey will provide recommendations for a comprehensive multi-donor
effort of financial reform and modernization of the financial sector.

This project will provide resources through a wide range of mechanisms.
Technical assistance will be provided on monetary and Zinancial pelicy. One
important target will be the newly established Capital Markets Authority, which
is charged with rejuvenating Egypt's stock exchange and development of new
financial instruments. Advisors are expected to work with the Authority,
stock exchanges, and other participating financial institutions to deveiop
policy operating procedures, and management information and reporting systems.
In addition, training will be provided and som; equipment furnished to partici-

pating institutions to increase efficiency of operatiqns. As required, services
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Fin:incial Sector Support
(26:-0098)

and training in credit analysis and operations will be provided to bhanking
institutions.

This project is expected to result in more efficient capital and
mone¢y markets in the financial sector, which will ease private sector access to

fun:s for new investment, thereby increasing productivity and employment.

We expect the GOE to continue to support private sector development and
recommended regulatory changes will be accepted. Review and definition of

policy and regulatory changes will be within scope of proposed project.
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FY 1982 - ABS.
Table IV
EGYPT , Narratives

Proposed Funding: FY 81 <59
($000,000) FY 82

New Lands Development LOP_spq
EZBS‘OIOB j

This project will assist the GOE to further develop a technological and information

base for use in making decisions on. investment in the reclamation of desert lands.

Agricultural investment policy in Egypt has long faced the competing demands
of "wvertical" (old landss development and "horizontal" (new lands) development.
The priorities have shifted several times between these two categories. Although
the direct returns to old lands investments have always been higher, the adverse
man/land ratio has made new lands development seem inevitable.

AID shares with the GOE an intereét in finding technical/economic/managerial
approaches to the new lands which improve the economic returns on investment
in the sector and move beyond the generally disgppointing perférmanca of the new
lands programs of the 1960's and 1970's. The challenge is not to demonstrate the
technical feasibility of growing crops in Egypt's deserts; the feasibility is
undisputed. Rather, the challenge is to find approaches which are technically
feasgible, managerially reasonable, profitable to the operator and profitable to
the economy as a whole.

No one intervention can answer all of these requirements. The project
strategy will be to make selective investments in a wide range of ongoing and
planned desert farming activities. In some cases, the object will be to demon-
strate and adapt enmergy and water efficient irrigation technologies. In.others
the focus will be on identifying financially and economically optimal farming
systems for the major categories of new lands s;ils. The project may also involve

tests of alternate approaches to irrigation system management, seeking models
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New Lands Development
(233-0108)

wh:re user control is enhanced and government management requirements are
corespondingly reduced. Support to the informal "homesteader’ process
of private reclamation at the desert margins will also be considered.

The project will work with the ministries directly related to
agricultural development. AID's contribution will include: (a) technical
assistance in land reclamarion and research, (b) equipment for reclamation
ani research use, and (c) operating capital for settlers on project
derreloped areas.,

The major beneficiaries will be the small farmers who are resettled on
tha pilot.érea(s). However, to the extent the rasearch results and models
prove to be economically wiable, additional farmers on other reclaimed
ar 2as will benmefit from the knowledge acquired.

Major project development issues. inmclude: {(a) wwﬁership, man;gement, and
.si:e of operating unité, {b) settlemgnt versus production objectives, and

(¢) assistance to existing research organizations which have inadequately

dealt with land reclamation problems, or establishment of a new one.
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FY 1982 - ABS

' tTable IV
EGYPT Narratives
Proposed Funding: FY 81 36.4
($000,000) FY 82
Provincial Cities - Basic Services LOP_ s50.0

(263- 0127)

The purpose of this project is to improve physical and financizl planning
for secondary city development, improve management of key city programs and services,
and upgrade and expand\essential eleﬁents-of city infrastructure.

Egypt is becoming an increasingly urbam nation during a period in which
major administrative and political responsibilities are being decentralized to
local government. The two structural changes, urbanization and decentralization,
are complex and long term in nature. This project is supportive of the process
of decentralization within a broad framework of urban development. By improving
the,wellfbeing of urbam dwellers. in secondary cities, it also seeks to stem the
tide of migration into the already over-congested centers of Cairo and Alexandria.

The project seeks to upgrade and expand some basic elements of urban
infrastructure in the provincial cities of the three governorates - Minya,
Fayoum, and Beni Suef - while at the same time strengthening the analytical,
managerial and budgetary capacities of regionmal and local authorities. AID
will provide required technical agsistance, service equipment and limited local
cost financing to improve operations at: (1) the regionmal level ~ planning
and coordination; (2) the governorate level - planning, budgeting, resource
mobilization and management; and (3) the city level - planning, budgeting,
revenue administration, capital investment and management.

Strengthening of local decision making, better utilization of resources
and resultant expansion and implementing of social infrastructure programs

will translate to improved services for the residents in the project cities.
LY
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Provincial Cities - Basic Services
(253-0127)
The proposed project represents a new departure in the area of

de-rentralization. Mechanisms must be developed teo assure close coordina-~

tion between the national ministries and the governorates involved.
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table IV
EGYPT Narratives
Proposed Funding: FY 81 s 30.0
($000,000) FY 82 5 35.0
Primary Cities (Housing Finance/Land Development) LOP__ s 65.0

{263- 0128 )

The purpose of this projeect is to assist the private sector planrand
participate in housing development in the primary cities. High overall
population growth and even higher rates of urban population growth have
accelerated. the deﬁand'for‘housiug throughout Egypt, especially in the primary
cities. Public housing projects currently being carried out by the GOE are
inadequate to meet present or anticipated demands.

The housing shortage is attributed to several interacting factors, including
the rapid rise of urban population (of which about 76 percent are not able-té
afford unsubsidized housing of the standard presently being comstructed by the
govermment), shortage or misallocation of basic construction materials, and |
probably most important, ﬁhe discouragement of new construction because of
apparent barriers in the economic structure and government housing policy.

The private sector has demonstrated its capacity to provide shelter, givem
access to land and capital, and the GOE supports this involvement to relieve the
current demand for public investment in this area. USAID is currently planning
a series of technical and feasibility studies in the areas of (a) informal
sector housing; (b) sectoral study of housing/construction finance; and
(¢) a possible urban land use study. On the basis of the findings of these
studies USAID will finance a program aimed at improving the performance of |
the private sector in meeting housing demands in the primary cities with
emphasis on housing finance and/or urban iénd use planning. A central issue
during project development will be resolution of restrictive government

policies which hamper full utilization of private sector potential.
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Printary Cities {(Housing Finance/Land Development)
(26.3~0128)

Improvements in the structure of Egyptian housing finance and ration-
ali:ation of land use planning will benefit low income families who will have

acc 288 to better housing and related services.
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Table IV
Narrative
EGYPT Proposed Funding: FY 81 $30.0
{$000,000) FY 82
Lop_§30.0

Irrigation Management and Systems
(263-0132)

This preject will develop an integrated system of improved wa ter manage-—
ment including planning and analysis at the national and governorate levels.
Egyptian agriculture depends on irrigatiog. Careful planning of investments
is needed to maximize the returms to high investment costs. The ongoing
AlD-asgisted water use and management project has worked over the last
three years with the farmer‘anﬁ.the Ministry of Irrigation to analyze
water use and misuse on the farm and to identify system inefficiencias.
Reae;:cﬁe:s have concluded that many water use inefficiencies are attempts
by farmers to compensate fo:=iﬁstitutional,weaknesses. Consequently,
improvements of on—~farm efficiency and simultaneous upgrading of irrigatiqn
sy&tems at the natfonal and governorate levels are Qeceasary: . |

The project will lay the groundwork which can be used for improviﬁé,
the national system, through activities conducted at various levels. At
tﬁs:local laevel an area roughly 12 miles square within.an old lands delta
governorate will be selected for application of improved systems and tech~
nology. Within the area selected, necessary redesign of canal networks,
major structures and control gates will take place. At the governorate
lavel, assistance will be provided to upgrade system design and opgration.

At the national level the pfojeet will provide necessary support for
national planning and analysis. '

The project will attempt to address the serious questions of wheﬁher

the irrigation systems designed over 50 years ago are still appropriate
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Irrigation Management and Systems

(263-0132)
for today's higher energy costs and changing cropping pattarns.
The direct beneficiaries will be the estimated 200,000 farmers in
the seiected governorates. All Egyptian farmers will benefit over time
from the results of improved on-farm water use techniques, and improved
systems planning and management at the governorate and natiomal levels.
Issues to be addressed during project development include: (a) desira=-
bility of upgrading current system rather than redesigning extensively,
(b) the appropriate mix among central, local and farmer control of the
system, and (c) the need to institute a water payment or other incentive

for efficiency.
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Table IV
EGYPT Narratives
Proposed Funding: FY 81
($000,000) FY 82 15,000
Family Planning II : LOP_EQQQQEL“

(263- 0144 )

The purpose of this project is to further Egypt's social and economic
development through a rapid reduction in birth and population growth rates.

The GOE is becoming increasingly semsitive to the dimensions of its
population problan.- The high birth and population growth rate has seriously
affected Egypt's ability to provide goods and services which has direct
relevance to improvements of the quality of life of the poor.

A variety of family planning activities have been undertaken with AID
assgistance since 1977 which include such approaches as use of paramedical
outreach workers, househeld distribution programs, .
retail sales of contraceptives, nationwide information services and education,
and training of medical and paramedical personnel, etc. During this period,
insights have been gained into those bureaucratic mechanisms which yield the best
results. Subactivities showing good promise of success are being expanded in
FY 80-8l including the private sectors' contraceptive retail sales program and
the community integrated social service (cum Family Planning) program.

The proposed program for FY 1982 will draw on this experience to model a
new phage of assistance which will incorporate those activities showing the most
promise. Resource requirements for the five-year program beginning in FY 1982 will
increase significantly. AID will support the comprehensive effort ﬁith
commodities, training, technical assistance, and local cost support. As a result,
it is expected that by 1983 there will be a substantial increase in the pro=-
portion of couples of reproductive age using contreceptives and the beginning

of a decrease in the high birth rates.
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table 1LV
EGYPT Narratives

Proposed Funding: FY 81
($000,000) FY 82 25,0

%ﬁ%mazx“ﬂg th Care Sector Support LOP_ 50,9
263- 0145

lhis preject will sustain and expand several health activities béing under-

taker in primary heﬁlth care focused on reducing infant mortality, improving
life expectamcy, and reducing population growth. AID has provided assistance
to the health'sectér under separate projects since 1976. Major projects are
involved with (a) urban health, (b) rural health, (c) treatment of diarrhes
disease, and (d) famlly planning. Under these projectd valuable experience
has leen gained, and certain:a;eas:have been identified as critical to
imprcved health status.: The areas that need streangthening are: mother-child
heal:h care sgservices; outreach provided at the first level of the health
delivery pyraﬁid; screening apd feferral mechanisms; community participation;
trairing and retraining health providers; data systems for afficient management
and :lamming; logistics and commmdications.

In FY 1981 a review of the sector will be undertaken. A4malysis will
detetmine constraints and cost effective points of interventionm to- eancourage
basic improvements of the institutiomnal framework and for the delivery of
healih gservices to both rural and urban poor areas.

The Primary Health Care Sector Support program will provide a package of
resources to the MOH and other supportive agencies focused on reduced infant
mortiality and closely linked with related family planning services. Includéd would -
be t:chnical assistance, training, commodity support, possible financing for
renczation and construction of primary heéith care facilities and other local
cost financing of a non-recurring nature. The primary beneficiaries

of taie comprehensive program will be Egypt's poor. Major
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Primary Health Care Sector Support
(263-0145)

issues will be to identify an administratively competent unit within the
Ministry to manage the program, and finding mechanisms to best utilize the

resources of the private sector.
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Table IV
EGYPT Narratives
' Proposed Funding: FY 81
($000,000) FY 827 95.0
Productive [nterprise (Industrial Sector Support) .LOP:HQ_Q,_C)_:

203~ 014¢ )

Tt.e purpose of this project is to improve overall industrial productivity by:
gelect:ve upgrading/rghabilitation‘of existing production capacity; encouragement
of fornign investment (joint ventures); and otherwise creating a techmological
and institutional baée for improved domestic productionm.

During the 1982-86 period, é,key'elément of AID strategy will be to improve
overal.. productivity within Egypt's economy. The industrial sector offers the
greateit potential for productive gains, total contribution to growth and
increase in employment. Exdsting production capacity includes a number of
public sector facilities that need rehabilitation. Also, there are areas open
for new production whichrcould be attra;tive to foreign investors. However,
there [s need for some stimulation and encouragement.

AD has a number of ongoing programs aimed at industrial development and
privat : sector development. This project will build on the four-vear experience

of the Industrial Production Project, but will be expanded to include private

as well as public sector firms. In FY 1981 a sector analysis will be undertaken
to further identify policy requirements, investment requirements, resource
availz»rility and inétitutional capacities. Based upon the results of this
agsessient project design will be further developed. At presen}, however, it is
planned that foreign exchange resources will provide for procurement of productive
goods and equipment, management training, A/E .~ consulting services, and
envircnmental equipment for individual comp;nies. In addition, consulting
services for performance of market studies will be .,onsidered. It is planned

that uwhere extensive engineering and/or technical assistance is not required

such ¢35 in the case with replacement equipment, minor capital expansion, etec.



Productive Enterprise (Industrial S;;gii.;upport)
(263-0146)
CIP-like procurement procedures will be used.

The key assumption which underpins the investment strategy is that
tiiere will be increasing liberalization of the economy and shift of the
public sector industrial enterprise towards a market oriented, competitive
basis.

Increased industrial productivity will benefit the entire naticn
through availability of more goods and services plus added employment
oppbrtunities.

Major issues are not anticipated at this time. However, some regulatory
changes may be required and we expect the GOE to continue to support private

‘sector, industrial sector development.
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Table 1V
EGYPT Narratives
Proposed Funding: FY 81
($000,000) FY 82 g5 9
Productior. Credit {(Industrial Sector Support) 'LOP.JELJL____

(263~ 0147 )

The >urpose of this project is te increase rescurce allocations aimed at:
stimulatiig industrial productivity in the public and private sector companies;
encourage:nent of foreign investment (joint ventures); and otherwise creating.

a technolsgical and institutional base for improved domestic,production;

A key element of AID strategy during the 1982-86 period will be to improve
overall productivity within Egypt's economy, particularly that of the
industrizl sector. This sector offers the greatest potential for productive
gains,.to:al countribution to growth and increase in employment. Existing
productic:1capacity'includes'a.number'of public sector facilities that need
rehabilit ation. ihere,are'areas~open;for new investment which could be
atfractiva-to'thé private sector but there is need for some stimulation of
productiva caﬁacity through innovative finhncialﬁsupport mechanisms.

ATD 1as a number of ongoing programs aimed at industrial development
and privete sector det;elopmeut.. This project will build on the experience of
ongoing Frivate Sector Programs (i.e., Development Industrial Bank, Privaté
Investmernt Encouragement Fund, and Private Sector Commodity Import Program).
The proje:t will also complement the Industrial Product Project and the proposed
FY 1982 Productive Enterprise Capital Project.

This proposed credit facility will be available through the existing
banking system which will provide some portion of the financing requirements.

It is expacted that most transactions will be principally for financing of
fixed asszts or other bankable credits not requiring major inputs of technical

assistancz and/or engineering services.
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Production Credit (Industrial Sector Support)

(263-0147)

This project will draw upon other AID programs, particularly in
the areas of management and vocational training plus related programs
providing specialized short-term engineering and envirommental protection
advisory services. Management assistance, 1if needed by individual
companies, might be provided through arrangements with Intermational
Executive Services Corps (IESC).

The key assumption which underpins the investment strategy is that
thare will be increasing liberalization of the economy to allow expansion
of the private sector, and shift of public sector industry towards a
markat oriented competitive basis.

Increased industrial productivity will benefit the entire natiom
through availability of more goods and services plus added employment
opportunities. |

Major 1ssues are not anticipated at this time. However, some ragu—
latory changes may be required and we expect the GOE to continue to
support joint venture and ather new approaches to financing of industrial

sector projects.
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: Table LV
EGYPT Narratives
Proposed Funding: FY 81
($000,000) FY 82 40,0
LOP__4p.0

Electric Fower Distribution Equipment
(263~ 014¢ )

The purpose of this project is to continue to rehabilitate and expaﬁd alectric
distribution systems ig selected urban areas. This project will follow the FY
1977 Urban. Electric Distribution Project (263~0033) which aimed at providing a
more re.iable power sufply'in the major cities of Cairao, Alexandria, Shabinm E1
Kom and Beni Suef. Egypt has Iinvested considerable resources in the basic power
infrastructure of these cities. However, these resources will not be fully
utilized in the absence of adequate distribution equipment. In 1977, it was
estimatei that $277 million in foreign exchange would be required to complete
a basie power distribution rehabilitation and expansion plan. The FY 1977 AID
loan provided $46 willion to' finance a portion of the plan. (§96 million vas
originally proposed bu; due fc budgetary constraints only $46 million was
obligatel.) Load forecasts are estimated at a 105132 annual increase in demand for
the preojzct cities-requiring resources. for additional equipment to expand the system.
Bach-engineering-design, standards and specifications for program expan—
sion werz undertaken under the initial project. The project will provide
foreign axchange resources for aquipment, consultant_engineering, and manage-—
ment services to review load forecasts, complete detailed designs and plans for
gquipment'installation, and prepare IFB's for equipment procurement. Installation

will be :arried out by the Egyptian Electric Authority and the Rural Eiectricity

Authority.

Dirsct benefits will accrue to residents in the project cities with
increasel efficiency of the public and private services and other quality of

life improvements.
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‘ Table IV
EGYPT Narratives
Proposed Funding: FY 81
($000,000) FY 82 3509
nsport Sector Support LOP._ID_D____

263-0149 )

This project will seek to improve efficiency, productivity, aﬁd capacity
of investments in the tFansport sector. From an invesrment perspective the
transport sector in Egypt exhibits two salient features: Firstly, for a country
of its human and.geogréphic dimeﬁsions Egypt has a cousiderable stock of trans—
port infrastructure, but much of that stock is substantially depreciated;

Secondly, Egypt's stock of tramsport infrastructure reflects the economic
characteristics of Egypt in the pre-WWII period when most of the capital invest-
ment was made, i.e. low energy costs,. agricnitnral'rathern than industrial sectoral
predominance, moderate growth in the metropolitan centers, etc.

Two types of transport sector investments appear open to USAID, The first ,
category involves investments which cépitalize upon suﬁk costs in existing stock
(e.g., the rail network) and seek to improve efficiency/productivity/capacity
through marginal invéstments in ancillary or supporting equipment (e.g., switching/
signalling/control gear for the RRs)}. The second category of investment feasible
within USAID budget availabilities relates to the analysis and plamming of new
major items of capital stock.in the sector (e.g., mass transit systems in
Cairo, an inland waterways fleet) which better rgflect the changed enviromment .
of the transport sector in the 1980's (high energy costs, diverse industrial
users, high metropolitan growth, etc.). In these cases the magnitudes'
of the new capital investments exceed AID financing capbilities, but timely
financing of high quality feasibility studies; subsector analyseé, staff

development, and planning could improve the quality of basic investment choices

made by the GOE.



Transport Sector Support I
(263-0149)

A detailed study of the transport sector is underway with IBRD
financing and_will be completed in early CY 81. USAID plans one or more
targetted studies in areas where AID involvement looks promising. We
1lso anticipate giving serious consideration to joining other donors in
zo-finapcing larger undertakings where AID inputs would be focused on the

technical/planning/managerial components of multi-donor transport

initiatives.
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Table IV
EGYPT Narratives
Proposed Funding: FY 81
($000,000) FY 82 § 25.0
LOP_ 4 950

IIelannmmuniﬁations IV. .
263-0150

The purpose of this project is to strengthem and expand telecOmmunications
infrastructure in selected cities/towns outside the major urban areas of Cairo
and Alexandria. Considerable financial assistance is being provided by AID
(5200 million), IBRD and a consortium of ﬁuropean;equipment suppliers ($1.8

. billion) to upgrade and expand the major Cairo and Alexandria telecommmications
system, including portions of the larger urban/rural communities in the Nile
Delta and Upper Egypt. This new initdative will move beyond this major urban
region into areas which have not benefitted from telecommunications investment
recently, e.g., Upper Egypt. It is expected that this effort will parallel
other "décentrglization” programming and that the relative ecoﬁomic benefits of
this "component' will be substantial.

The project will include technical -assistance, squipment design, procure—
ment and installation as well as expansion of the system through provision of
rural exchanges and outside networks, microwave comnections, and additions/
expansions of existing urban to rural system. Other requirements are management
agsgistance and training.

Direct benefits of this project will accrue to current and potential
residents of targeted areas through improved and reliable communication
resulting in the increase of commercial activity, more goods and services

available, and other gemeral ecconomic improvements.

-
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Proposed Funding: FY 81
(€00,000) &y 82 75.0
LOP 75.0

Irr .gation Operations and Maintenance
(263~ 0151 )

This project will assist the GOE in carrying out essentihl, deferred
paintenance of Egypt's irrigation network and in developing a capacity to
plan, fund and perform future maintenance.

Budget comstraints, other‘priorities and limited maintenance planning
overr the past years have resulted in the general deterioration of the vital.
and highly cpmplex irrigation systeﬁ on which -Egyptian agriculture totally
depends. Thousands of kilometers of canais, hundreds of structures and

scozes of pumping stations are badly in need of maintenance and repair.
Sim:ltaneously, a long-term maintenance and fdnding systam needs to be
established.in order to avoid a recurrence of the problems.

The p;Fject will utilize the information and experiences of felated .
ongiing and plammed AID assisted irrigation management and system improvement .
programs. Over the next period the Ministry of Irrigation, AID and other
donors will seek to identify critical maintenance requirements and the most
cost effective program to meet those needs. Such a careful analysis is
necéssary because the irrigatign system was designed over 50 years ago
and nay not be fully appropriate for today's high energy costs and changing
crO@ping patterns.

Project inputs will include: (a) technical assistance iﬁ the design
of & complete maintenance system, (b) technical assistance in the
inccrporation of maintenance.considerations in planning for new projects
and in the development of rszalistic maintenance budgets, {(c) funds for the
actral physical repair or raplacement of structures and pumps, and (d)

traiiing of staff in appropriate maintenance and planning areas.
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Irrigation Operations and Maintenance
(263-0151)

This project is a major element in the AID strategy of'assisting tﬁe
GOE to improve overall agricultural productivity. The direct beneficiaries
will be the three million small farmers directly served by the irrigation
system and the population_in general through increased focd production.

Major issues to be addressed in project development are the organization
of the mimistry to plan, fund, and carry out maintenance and the installation

of a system which links design and maintenance functiomns.
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EGYPT Narratives

Proposed Funding: FY 81
($000,000) FY 82 755

(Ficulaie Seazor Credir and Support LOP__ 709
52

Tails project will provide financial and technical resources to supbly
farmers with new technologies and develop support institutioms that provide
critical factors of production. |

Igypt needs to increase-its.food.productiou to. feed its rapidly growing '
population. Increases in farm production are dependent to a great extent on
the application of new technologies by Egypt's small farmers. Analysis and
expersence indicate that there are sericus. gaps in the supply of critical
inputs such as improved seeds, fertilizers and the necessary credit. In
addition, inefficiencies in support systems such as transportation and
markering have been identified as serious impediments to sustained
production.

48 a result of ongoing AID assisted project aétivities, it is expected
that @y 1982 there will be a technical base for farmers to begin to raise
produ:tion of all major crops. Programs. are underway to assist the small
farmet with credit, cooperative development, extension and mechanization.
The project will build on this experience and analysis. A sector strategy
will be developed to include: assistance to public and private seed
‘produc.ers éo insure adequate surplus of high yielding seed varieties;
éxpanuion of farmer credit supply; support for fertilizer manufacture
and d:.stribution, and technical assistance in marketing and extension

servi:es to improve farmer access to and utilizatiom of inputs.
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Agriculture Inputs and Credit
(263-0132)

The project will benefit Egypt's 3 million farmers and the entire
population through increased food availability.

Major issues to be addressed during project development imclude:
(a) the advisability of supporting inefficient public sector agemcies or
trying to establish private sector agencies where none now exist, and
(b) the feasibility of providing budgetary support to GOE agencies.

Another issue to be resclved during the project is the question of
whethef the Principal Bank for Agricultural Development. can provide the
organizational and administrative structure through which significantly
increased gmounts-of loan funds can be channeled to farmers and farmer

cooperatives for agricultural development purposes.

A key issue in farm credit is that of interest rates - both in terms
of rational macro policy and in terms of basic banking/financial viability.
Production credit has heen moving at 2-4 percent, well below the total trang—
action/management cost of banking services, let alone the real cost of

money in Egypt.
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Table VIII

DATA ON ACQUISITION, OPERATION, AND
USE OF AUTOMATIC DATA PROCESSING (ADP) AND WORD
PROCESSING (WP) EQUIPMENT, SERVICES AND SYSTEMS

1. Narrative - ADP

The Cairo Mission purchased a WANG VS Minicomputer in the fourth
quarter of FY 79. Additional purchases of accessory equipment took

place in FY 80 as shown in Table VIII. The purpose of the Minicom—

puter System is to provide USAID/Cairo management with timely and accurate

information on the control and administration of project resources.

In the fourth quarter of FY 80 USAID intends to implement a Commodity

Import/Arrival Accounting System and a Participant Training System. These

and other future applications to be automated will alleviate much of the

7oluminous manual data manipulation that is required for Mission manage-—

‘nent and AID/W reporting. The ADP Systems Inventory, Table VIII, on
the following page, details the budget and person years required for

installing, implementing and supporting the USAID Computer Systems
:hrough FY-82.

. Narrative - WP

'The Cairo Mission has leased four Wang Model 5505-3 Word Processing
systems for four months., USAID is expecting delivery about August 1,
.980. It was expected that USAID would redeive this equipment in the
second quarter so we could assess our future needs before the WANG VS
Minicomputer was installed with its capacity of 6 WP workstatioms.

‘lowever, USAID's Computer Specialist anticipates the Mission's current
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need for Word Processing will be met by purchasing the four leased
machines and using the WANG VS Minicon;puter WP Application. This was
confirmed by SER/MO analysis of USAID's WP Requirement Survey done

in July 1979.
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ADP Systems Inventory

Fiscal Year

Capital Investments

1. Purchase of ADP Equipment 77,500
2. Purchase of Software

3. Subtotal 77,500
Personnel

1. Compensation, Benefits, Travel 65,900

2. Work-Years 1.0 yrs.
3. Subtotal 65,900
Equipment Rental and Other

Operating Costs
1. ADP Equipment (ADPE) Rentals
2. Supplies and Leased Software 19,778
3. Subtotal 19,778

Commercial Services
1. ADP Service Bureau
2. Systems Analysis & Programming 28,000

3. ADPE Maintenance . 22,000
(1f separate from item C.1)

4. Subtotal > 50,000

Total Obligations -~ 213,178

Sum of A.3, B.3, C.3, &D.4
Report on Inventory of Word Processing Systems

Capital Investments in W/P
Equipment -—

W/P Equipment Remtal, Four

WANG and Supplies, Model 5505-3 22,000
Other W/P Costs
Total — Sum of A, B, and C 22,000

1981
TF TOT

15,000
20,000
35,000

73,500
1.0 yrs.
73,500

15,000
15,000

23,000
25,000

48,000

161,500

40,000

40,000

1982
TF  TOT

15,000
10,000
25,000

73,100
1.0 yrs.
73,100

15,000
15,000

16,000
30,000

46,000

159,100



.

it ¢

- b

P s

TUEIL T .

o JURTipeT Teagpme- v

i
- 50 -

P

NN R BN DR 74 62 . $150) IS4 N 4 4ME L1y
¢ |1 |oss | &t | stealyson | gl ] 82 S1jp3uag § Kiejeg - “juo) "Adag |euO0SIdy iy
0t 0789 wx. f 12 _ TINNOSHId 1IOVEIN) M)
S NS s N 552 9¢ : 51507 354 90 43¢ jly.
{1 ogst | g _losot | £ ssealytonl €1 62 | _ Sijjuag g Frejeg - “jun) °A43g |eunsiay ‘g
| IATACTE SR A0 ) sivalyiogf g5 | §¢ . SUR IJUYRIY YLy
¥7689 £°9¢9 XXX €2 13INN0SYId Sé:ﬁ .SJ
IO I D S : R T X T T Jauuostay J3ul0j 40 wgﬁ,r__wﬂm‘_m»
By B R S A ~ , , 621 -Jl-_.m : N1 - 21 2P0 Ly
yotw %8 oy v oo .y et | 02 [ 3900 220011y
T . y9%e \_ ). Gl 61 | :n.iﬂm:,ﬁ Jrigyiang
68, 41T |ters fogan | SreRMstopoyqug) oyt oep f o T Keg stsey
1°¢69 L 419 XXX L1 _ um:_ 123410 WHOTIVH w9 Ty
t )
008 | . ,008 | | bS8tz 191 _&E. m: 3602 4 (1Y
S | 06T {116 | Z0¢ |~ 3yvawsAey go ojl " gy2 5l . J3RRaf ¥ 9 o
| B9S 1 09 {26y | 09 SJUAMIAY 4O "ON]  Sl¢ bl |3sea} uopjesipy
16| oo | rects | gg | syvemubissy go onl 2z | g . 1ybyady - aaea) a0y
19§ oL, lesog. | _gc_ | swawubissy jo tony _ele ) ¢l - jEAEA)L - AT Dty o
gese |tz toser | vz | swvasuByssy g opl 7z b1 | ° . bpaay - awamubisey ysog |
vt {ee fooe. | | swemibyssy yo cowl gz ot T janeay - uannByssy ey Tk
808 | (AR (X2 N 621 ] _60 . s -2l 3002 49130 :<
9'99¢ | . lEe€eE . L <102t 1 80 ™ SN - udeaiiyaey
2600° ™ 791 |9 ese | osgr ] :;%__mwﬁ Jo ,@m_: L AR sajueroiy uotiemnpy | ¢
RN LYAN R VAR ;74 I N 11 » a0 : TE JA0d 421 (1Y
I .:..é?!s-liw_mmen nasng__ 91l 50 WS_EOE LTS R I R ¢
€607 f . 1999 ) 911 _ o * .m MECTON
yeol1 S (0% S ] saeafyton Hosal 21t £0 Red dyseg “g°n “dwaj ‘owjq- Rk 4
_SHEL'Y .smmﬁ# m...Bm,_ﬁN?mﬁi steafysop wosn{ _ CIT ...¢0 ' Aeg Jjseg suaziIl} "y
KK 0418 L Xxx 10 W P sl F
Hunosy o~ 5ual Jinow sijup — . T e f
{toA31 Tavy) o} pae(ay sseyy | -oN . H
Beang e Al U Lon8 18 A sasvadx] 132{qp aufl Aachaje) asuadxy H,
I N B . o m
VL0 139008 ISNIAXT OHTLVYI40 hw
£32 - Ldind/arIvias NOISSIN | -
£ Jo [ 2hey : . N
(v) 1718 EE INTJOTIATO TWHOTIYNYT IR MO 2NNy ,z




- . - N P

e aavdulin e ? A e My T s £

20 D N B U B I — :;i ]

T T | B el & NG TS
e T B 1 m.mmilxr- SNSRI TE L LT EE D
JF

LA I (3 0 1 012 }__£5 IS :.E,F@:;&.
cew_ | leo. 5440 o mFa 25 {eARa( fevo3eaed) - t_a.wnms H B
0l oet ) 2| 1§ i SR
ge U loe . 3 LT B T o wmumn i) IR TS fae) “J“.-: 3%
o1y .| Joor. .} v A I — - GETEEH I
S N I [t I 23 gy hﬂa_ltqum;uﬂk :,:w.
o . tese 4 V) GlE | iy N . _ ] JRedjnby g
028 .99 . ot ] sy ‘ Juaed§ oy 2 1150 ]
S w B D [ 0S¢ § _Sh T SUDJIRAOUI § FdUUAUITH SUIP(1n
g

D R T11172 e nakt B 2l n e om S2i 3 #

rotT| o T I S 2 I N
1°7¢5°Y VA I RS . . XXX ch - N wrw.;:du. P AR
s : A 0 . 4

. : “T , — ,,, T _.quu:um..:?d
B D 3 S S T ) . _____aduwmojjy dupjsay (53150

uu@_nﬁ 10 aURUaU|Ty § #O|Jeroudy

ETENTNR
. T . i . up_«mﬂ!_fL

) 40)3241( VO§SS

b e
} IR L5 W LR L uca& m ._.E:E:m ‘IH - 837 E..;m _.

SCEN _\ ...... SN DNECECE VI | MY 25U Ay 437t

L]
i
1
(=]
Rl
+
Y]
L]
=~
powverd
e

|
i
i
[
|

it -4
|

|

T o)

|

|

A

<0 =t
e
J
=2

" .
i
'

(=}
=
i
L
i
]
P00 O 00
— GO, [
OO 1 O e
—4i
- 1
{
- i-‘
]
1
N
w
N
b
| |
% h
E e
i |
I

§
'
!
!

- SHRUSU| U § UOJITACTy |
LCTELEST (O

a8 . , it
“ . e i
: L] ~ .

Cfinem .n.s..._u.m. o1 ST9ldy 15013
1m 2308 18 & r S ) 322{c0 Arcdayv) #suvedn

[ [ 7F [ ¢ 154 ) -

2 }.
{v) ;:

[ el



———m III.JA - -

SR

0°25.°8
070001
Av/AB
9799
B T68°G_
(9'€EL’'8)

9 egy' i1

———— e

junosy

S

s1un

(12437 Vavv)

im0 8 »bu

e ——— ¢ e — e

VR L L ]
VoL " -

e

s

Jubysagq y33fouy Jof suojieby zn 2folg's § 0

x| st E RN
s v It e Y $,354_pepuny west

B DO =75
h ]

ACH

e AL R NE 52V Y PIPNIOYY S,08d PRpUng 3thL

AR DU R DR TN W7 - SUOPIRASASTY B3jLigs|u,
N , A B T . syuzaagnbay (350
N S XX b ox R U RN
[ It (ST I T
] 1 )89 _ -
RIS ISR I RO R ;2 S DS ——
b 7] )
] _ “ 99 . .
. xx |- oxx {35v34330) ISYIYINT 130N G3AONISY .
ceeste o T T e | ~ SINTWISINDIY INBUO WY 1§
o600 | T T . ) _y9 | (SPUN IENAY PIIBATOTIUV) suorjonpag Loy
AN 4 N O B ISR 1N {8 3u)| wo43) Swy4 3
£eee ¥ | .23 ¢l S5e}) 13¢
049’ _ 19 - [J_S%e1) 329
o.mmmﬂWJ XXX XX g ’ {59 3U} |} Juauio] |y vo)sSiy Woa) popuy

1L wouy Buyyonpap Kq 310ns

£ ELY'S

30U Ssjunowe g

139008 3SN3dX3 ON11v¥3d0 15104

Vg sy

13%n8 18 A4

0f prw 3y
sz y:

y

111!
139{q0

‘oN
a

P

£106319) Isusdxy

£ Jo ¢ 5y

(v) 111a 31ev)

vl

135008 ISN3473 ON11VEI40

B s ot SRR IR

. . e ——_— T

S

4]

& ‘.a

—

¢

T

11} i
N
4 ]
0

[ER—

- —

o

m
i



- 53 -

TABLE VIII A

Ref: State 112340

A, - The PSC restricticen has not had any impact on USAID
staffing. USAID has documented PSC requirements to
AID/W and has received adequate funding.

- 3 Vehicles not purchased in FY 80 were added to the
annual requirements in FY 81.

B. FY 81 ABS anticipated $600,000 for new office rental
whereas actual annual lease cost including utilities
is $1,584,700.00.

C. Exchange rate: LE 1 = $1.428571
An assumed inflation factor has been used as shown below:

Line Ttem Inflation Fector
Education Allcwance 10%
Educational Travel 10%
FNDE Costs 15%
Rent Housing - 15%
Transportation 10%
Furniture. -~ Office 10%
Furniture - Housing 10%
Vehicles . : 10%
Travel - International 5%
Travel - Domaestic 5%

D. In addition to (B) above, it is anticipated that trust
funds of $1,000,000.00 will be made available to offset
Misgion 0.E. Budget.
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FY 1982 ANNUAL BUDGET SUBMISSION

TABLE XII
COUNTRY : EGYPT

BL 480 TITLE I/III

Supply and Distribution

(0C0 Metric Ton)

FY 1980

Beginning Stocks
Production
Imports _
Soncessional
fon-Concessional
Coasumpcion
Eriing Stocks

Informatiom Not Availsble

Estimated FY 1981

Commoedi -y -~

Be yinning Stocks,

Pyiduction

Irorts
Joncessional
lon=Concessional

Cotsumption |

Eniiing Stocks

(as aboﬁe)

Commodi:y —~

Beydinning Sctocks
' Pruduction
Imports
Loncessional
lion=Concessional
Consumption
Entling Stocks

(as above)

Comment .
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'L 480 TITLE 11

1. Country _ARAB REPUBLIC OF EGYPT

FY' 82

Sponscr's Name ampo1TC RELIEF SERVICES-USCC

A. Maternal and Chiid Health........... ....Total Recipients 1'100'029“_;
Formula 3 me X 1,050,000 + 9 X 1,100,000 —_

II. Sponsor's Name

No. of Recipients Name of (Thousands)
by Commodity Ccrmodizy KNGS Dollars *
1, 100,000 ICSH 18,662 "
1,100,000 OIL 5,703 5,674
Total MCH 24,365 14,800
B. School Feeding...... Cesevetaenereavanens Total Recipients 2,194,000
No. of Recipients Name of (Thousands)
by Commodity Commodity KGS Dollars
1,279,000 _¥.8.B. 8,953 _Z;_ L85
2,194,000 FLOTR 24,325 1992
915,000 NFDM 6,405 2,684
Total Schoecl Feeding 39,683. 12,744
C. Other Child-Feeding. ....veeeeurerennenn. Total Recipients 45,000
No. of Recipients Name- of {Thousands)
by Commodity Commnodity KGS Dollars
45,000 ICSM 1,080 528
45,000 _FLOUR 1,620 F39
r 45,000 VEG.OIL 243 242
Total Other Child Feeding 2,943 1,20
D. FOOd £OT WOTK. s e eruremneonnennnennneenns Total -Recipients 3
No. of Recipients Name of (Thousands)
by Commodity Commodity KGS Dollars .
Total Food for Work . )
E. Other (SPeCify)..e.eeeercnrenseneencnnas Total Recipients
No. of Recipients Name of {Thousands) i
by Commodity Cammodity KGS Dollars
Total Other
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Total Food for Work
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PL 480 TITIE II FY' 83

1. Country __ ARAB REPUBLIC CF BGYPT

Sponsor's Name _ CATHOLIC RELIEF SERVICES-USCC

A. Maternal and Child Health..... e ....Total Recipients 1,150,000
No. of Recipients Name of {Thousands)
by Commodity Cermodi ty KGS Dellars
1,150,000 ICSM 19,520 3,505
1,150,000 0IL 5,965 5,925
Total MGH ' 25,485 15,480
B. Scheol Feeding...... Ceeerienaes veese....TOtal Recipients 2,280,000
No. of Recipients Name of (Thousands}
by Cammodity Commodi ty KGS Dollars
1 0,000 WelSeBa 9,510 3,603
2,280,000 —FLOUR 21,280 ~5,767_
950,000 NFDM 6,650 2,786
Total School Feeding 37,240 12,156
C. Other Child Feeding..".......... vesenr...Total Recipients 45,000
No. of Recipients Name- of {Thousands) '
by Cammodity Cammodity KGS Dollars
45,000 _IcsM 1,080 528
45,000 FLOUE 13820 435
45,000 VEG.O1L "'553 a2
Total Other CHild Feeding 2,943 1,20
D. Food for Work......covveiiinnnnnnnnn ..Total Recipients
No. of Recipients Name of {Thousands)
by Cammodity Commodity KGS Dollars .

E. Other (Specify).i.ceviveviverraareas.a.Total Recipients'
No. of Recipients Name of {Thousands)
by Camodity Cammedity KGS Dollars
Total Other

II. Sponsor's Name

- ————— t———— 4
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PL. 480 TITLE II FY' 84

1, Country _ARAB REPUBLIC OF EGYPT
Sponsor's Name CATHOLIC RELIEF SERVICES-USCC

A. Maternal and Child Health....................Total Recipients 1,200,000
No. of Recipients Name of (Thousands)
by Commodi Commodi KGS Dollars
‘—IQUD‘D'UFL, R m‘tx 205378 9,065
1,700,000 BIL 6228 6T
Total MCH 26,606 16,162
B. School Feeding............ et eearaeaaaas ...Total Recipients 2,373,000
No. of Recipients Name of (Thousands)
by Commodity Commodi. KGS Dollars
1,390,000 “W.3.B 1.2: 9,730 3,766
¥ I7T000 —TOOR 1312 T
983,000 TNDEM 6,881 2,885
Total School Feeding 29,737 10,205
C. Other Child Feeding...... et e s e Total Recipients 45,000
No. of Recipients Name of (Thousands)
by Commodity Cammodi KGS Dollars
45,000 —rwﬂ 1,080 528
5000 —TTOR 1820 T/
25000 CTVEDILT 73 LY
Total Other Child Feeding 2,943 1,209
D. Food For Work.........eeenivivnvnnnsanas... Total Recipients
No. of Recipients Name of (Thousands)
by Commodity Commodity KGS oo .

Dollars

Total Food for Work

E. Other (Specify)................. Ceresirerenen Total Recipients
No. of Recipients Name of (Thousands)
by Commodity . Commodity KGS Dellars
Total Other

II. Sponsor's Name




- 75 -

FL 480 TITLE TI FI' 85

1. Country ARAB FEPUBLIC OF EGYPT

Sponsor's Name CATHOLIC RELIEF SERVICES=USCC

A. Maternal and Child Health........ +es+. .. TOtal Recipients 1,250,000
No. of Recipients Name of (Thousands)
by Commodity Commodity KGS Dollars
1,250,000 ICSM 21,236 - 10,384
1,250,000 OIL 6,489 - 6,457
Total MOH 27,725 - 16,841
B. School Feeding....... teremaes ceessvess..lotal Recipients 2,478,000
No. of Recipients Name of (Thousands)
by Commedity Commodity XGS Dollars
1,460,000 W,S.B, 10,220 3,955
2,478,000 FLOUR 9,386 2,5%
1,018 HFDM 7,126 2,9
Total School Feeding 263732 : 9,485
C. Other Child Feeding.....uvieeevenenen. ..Total Recipients__ 45.000
No. of Recipients Name- of (Thousands)
by Commodity Cammodity KGS Dollars
45,000 ICSM 1,080 528
45,000 0IL g, 03 242
Total Other Child Feeding 2 9.3 _ 1009
D. Foed for Work......... beseemaensnns .....Total Recipients
No. of Recipients lame of ‘ (Thousands)
by Cammodity Cammodity KGS Dollars

Total Food for Work

E. Other (Specify)......... veerereneessss..Total Recipients
No. of Recipients Name of {Thousands)
by Commodity Cammodity KGS Dollars
Total Other

1. Sponsor's Name CATHOLIC RELIEF SERVICES=USCC

S g e
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Pl 480 TITLE I1I FY' 86
1, Country _ARAB REPUBLIC OF EGYPT
Sponsor's Name CATHOLIC RELIEF SERVICES-USGCC
A. Matermal and Child Health......... caeea Total Recipients 1,300,000
No. of Recipients Name of (Thousands}
by Commodity Commodity KGS Dollars
e $4300,000 __ICSM 22,094 10,804
1,300,000 0IL 6,752 6,718
Total MCH 28,846 17,522
B. School Feeding.....v.vuvuen Creeriataean Total Recipients 2,565,000
No. of Recipients Name of {(Thousands)
by Commodity Commodity KGS Dollars

The Ministry of Education takes on full program responsibilify and all

PL 480 inputs phased out at end of 1984-1985 school year

Total Scheol Feeding

C. Other Child Feeding......c.c.... ceeenas ..Total Pecipients =~ 45,000
No. of Recipients Name- of (Thousands)
by Commodity Camodity KGS Dollars
000 ICSM 1,080 528
45.000 —Ti620
45,000 oLl 243 il
Total Other Child Feeding 2,943 1,209
D. Food for Work.....covviiiiiiiieniannnnn, Total Recipients
No. cf Recipients Name of {Thousands)
bv Commodity Commodity KGS Dollars
Total Food for Work .
E. Other (SpeCify)..veerueenreneuacneenene. Total Recipients
No. of Recipients Name of (Thousands)
by Commodity Commodity KGS Dollars

Total Other

1I. Sponsor's Name _CATHOLIC RELIEF SERVICES-USCC



Total ¥ood for Work

E.

Other (SPECifY)...- ---Adﬂllt- He‘lt‘t‘"“"" ..

No. of Reciplents
by Commodity Name of Commodity
1t,000 Flour
14,000 SFRW
14,000 Veg.0il

Total [ther

1I. Scensoer's Hame

. ' q VAR
- L " y . /,’
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FY 19821 ANNUAL BUDGET SUBMISSICN
TABLE XIII
PL 480 TITLE IT (FY'83)
I. Couatry Egvpt
Spcnsor's Name CARE
A, Matermal and Child Health......... “retrearssermans Tocal Reciplents 2490 000
Na. of fecipients (Thousands)
by Cormoedity Name of Commodircy iGSs Dallars
240,000 —SE Eloup—em——— 3888 1283
—240 000 Yoge—0il 1296 1290
Total M(H Sk 25723
8., School Feediogeveeae.ovens Cbesrsutraiancs sy Total Racipients
No. of lacipients. {Thousands)
by Cormodizy Nawme of Commodity XGS Dollars
Tatal Sichool Feeding
C. Other Child Peeding...vivevvirmuncesirncireananns Total Recipients ' 21.000
do. of lecipients (Thousands)
_ by Coimodity Name of Commodity kG5 Dellars
—2...000 Flanx 1487 ~L03
2,000 SERW -Z56 1. X .
2:,000 Vag.0il 126 125
Total Cther Cuild Feeding 2369 245
D. Foed for Work.......... et tartes bt asetnnenn Total Recipients
Yo. of Recipienta (Thousands)
by Commodity Name of Commodiry XGS Dollars

Total Reciplents 14 000

(Thousands)

ZGs Lollars

~291 269

504 L S
84 84

13329 500,
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FY 1932 ANNUAL 3UDGET SUBMISSICH
TABLE XIIZX
PL 430 TITLZ I (Fy'83)
I. Country Egypt
Sponsor’s Hame  CARE
A. Matermal and Chi.;:.:‘. JEET-R I % D et et Total Reciplents 300,000
Mo, of Rzcipiencs {Thougands)
b Com=modicy Heme of Commodity ey Tollaxs
Lo —E s —— e aor
Total MCH | 6480 1216
B.. School Feediog..uvere e rreionssecaeososnonaonenenss fatal Racipients
No. of Racipients : {Thousands)
__ by Commodity dame of Commodity _ RG3 __Dollars

Total School Feeding

C-

Yo, of-Racipients
_ by Cormodity

—

71,000

Total Cther Child Feediog

B.

Ma. of Recipients
by Commodity

Total Food for Hork

E. Other (Specify).

Ne. of Recipients

by Commodity
14,000
14,000
14,000

Total Othar

II. Spensor'a Hame

Ocheyr Child Peeding..

Food for Work...oouiicniisensornnnsnasceanrsnsav.iotial Recipients

.Tztal Racipients

L S N A S I I A

4

: . (Theusands)

Nama of Commodity 268 Dollars

E%%nt 1487 —403—

SFBH___ 156 S 221

Veg. Oil 126 125
2369 49 .

(Thiousands)
Name of Commodity ¥GES Dollars

eeesAdult HealtRee-orreasee..Total Reciplents 14 000

{Thougands)

* Mame of Jommodity w53 Dollars
Flour 991 269
SFBW 504 147
Veg.0il 84 84

1579 500
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T 1932 ANNUAL 3ULGET SUBMIS3IOY
TADLE XIT
PL 580 TITLI 11 gy g4
I. Couatry Egypt
Sponsor's Name CARE
A. Matermal and Child Heslth. ..viie...... SN Total Recipienzs 350,000
Yo. of Teciplents ‘Thouaavds)
bv Coumodisy dape of Cowmodicy AR Dcllars
350.000 SE_Flour 56720 1824
—350,000 Yog.0il 1890 488ta
Total Ml _ 7560 3752
3. School Feeding......... Ceb e terseraas e ...Total Recipients
o. of tecipiosnts ‘ {Thousands)
by Cormodity Name of Commodity ¥GS Dollars
Tocal School Feading

¢, - Qther Chaild ?eeding.....'.-.................._.....’rotal' Recipients

Na. of lleecipienta . {Thcusands)
by Cormodity Name of Commodicy £35S Ceollars
21.000 Flour 1487 403
21,000 SFEW 256 . 231
21.000 Veg. 0il 126 125
Total C:her Child Feading 2369 249

D. Food fO0T WOTKeeesrueosonaesnonsvsveasnsssnanaa-atal Recipienta

Mo. of tecipienzs (Thousands)
by Comodicv Name of Cormodity XGS Dollars

Tortal Frod for Work

E. Ocher (Specify)}.....Adult.Health ...-........Total Recipfents

o, of Recipients {Thousands)
by Comsodity * Name of Commodity K35 Dellars
14..000 E- T i— £91 269 :
14,000, SEBW. S04 L h—
14,000 Veg. 0il B8l 84
Total CSC&L_*_:_- 1579 500

I, Socuszor’s Hame
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FY 1982 ANNUAL BUDGET SUBMISSION

- TABLE XIII
Pl 480 TITLE II  FY 85

1. Country Egypt

Sponsor's Name CARE

A. Maternal and Child Health....covieunennenns +«+....Total Recipients 350,000
No. of Recipients {Thousands)
by Comadity ‘Name of Commodity KGS Dollars
150,000 SF Flour 5870 T
150,000 - Vegoll 1830 _I881
Total MCH 7560 3752
- B. School Feeding.....cccuvevvnns Ceerereserans vvese..TOtal Recipients
No. of Recipients (Thousands)
by Commodity ‘Name of Commodity - KGS Dollars

Total School Feeding

- C. Other Child Feeding..... veenen Ceteeaerrireearanas .Total Recipients 21,000
No. of Recipients (Thousands)
by Commodity Name of Commodity - KGS Dollars
21,000 Flour ' T 403
24,000 — oFBW 756 ~ 221
21,000 Vegoll - TI6 128
Total Other Child Feeding 2368 749
D. TFood for Work...v.cvevunevnsanssoscaranennnsnnnas .Total Recipients
No. of Recipients (Thousands)
by Commodity Name of Commodity " KGS ~ Dollars ~

Total Food for Work

E. Other (Specify) ...Adult.Health........ccviuveisnns Total Recipients_ 14,000
No. of Recipients (Thousands)
by Commodity Name of Commodity KGS Dollars
14,000 Flour 591
14,000 SFBW S04 147
14,000 Vegoll 87 84

Total Other 1579 500
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FY 1982 ANNUAL BUDGET SURMISSION

TABLE XIII
PL 480 TITLE 1I FY 86
1. Country _ Egypt
Sponsor's Name CARE
A, Vaternal and Child Health.......covevuune ersesese...Total Recipients 350,000
No. of Recipients (Thousands)
by Compodity Name of Commodity KGS Dollars
350,000 SF Flour 5670 k-5
350,000 Vegoil 1800 - 1881
Total MCH 7560 3752
B. School Feeding.iuvvieevsvserrsncsssssanessranesnssaa..TOtal Recipients
No. of Rezipients (Thousands)
by Camxdity Name of Commodity KGS Dollars

Total Schyol Feeding
C. C:her Child Feeding....veevevevevesresesserense...ToOtal Recipients 21,000

No. of Recipients (Thousands)
by Comrodity Name of Commodity KGS Dollars
21,000 Flour 1787 ~I03
21,000 ‘ CFOW 756 728
71,000 T Vegoil vy s
I ol ke '
Total Othi:r Child Feeding 2369 749
D. Food fOor WOoTK seeuveviccesassssssnssenanssvesesesslOtal Recipients
No. of Recipients {Thousands)
by Commodity ‘Name of Commodity KGS Dollars

Total Foo:. for Work
E. Other (Specify)....Adult.Health....................Total Recipients 14,000

No. of Reuipients (Thousands)

by Commcdity Name of Commodity XGS Dollars
17,0.0 Flour 35T 209
14,00 SEBW % 147
14,000 Vegoll 84

Total dﬁ}: 1579 500

II. Sponscr's Name
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FY 1982 — ABS EGYPT

Table XITI
PL 480 Title II
Narrative

PL-480 Title II programs (including use of Section 204 funds) are
designed to have an immediate impact and address needs which may not fall
within the strict parameters of other development sectors. These pr;grams,
which are presently administered by PV0s, provide a means through which
we can quickly respond to requests from the GOE for limited assistance to
specified targetr groups. Title II food and Sectionm 204 funds are being
used in.a variety of project activities ranging from the provision of
nutritional supplements for mothers, infants and primary school childrenm
to experimental or demonstration efforts inm appropriate technology and rural
infrastructure. These activities will continue and ons will be encour-
aged to develop and test new approaches in response to GOE requests for
small-scale and immediate assistance to discrete vulnerable populations.

In addition, Title II food resources will be used, where appropriate, as
incentives for self-help activities among the rural and urban poor.
1. CARE

A. EFPA Program:

Mission concurs in CARE's Operatiomal Plan for FY 1982. This plan
does not go beyond FY 1982 as CARE intends to reevaluate the project with
the Egyptian Family Planning Association (EFPA) during FY 1982 with a
view toward either phasing out the project or involving CARE to a

greater extent in its administration. The impact of the program with
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régard to increasing the number of family planning acceptors also will
be assessed in the overall review. In FY 1981 EFPA recipients total 240,000
with the same number projected for FY 82. CARE has assigned responsibility
for management of the project to an officer who devotes full time to it.

B. Sinai Feeding:

Program recipients are estimated at 35,000 for FY 81 and FY 82. The
area is in the process of heing raturned to Egypt, and the aumber of
recipients may increase due to additional areas coming under Egyptian
countrol. At present, about two-thirds of the area is under Egyptian
sovereignty. The population (est. 220,000) can bte divided into two
distinctive groups: Bedouin and non-Bedouin. The Bedouins are essentially
nomads and the non-Bedouins are mostly town dwellers located in the
Mediterraneau coastal area. Although the Egyptian Governmgnt.is beginning
to establish the infrastructure required to deliver services necessary for
econoric and social development, it will be some time bhefore these services
are in place. For the interim period, food assistance will be required for
that portion of the population whose economic means are marginal.

2. CRS

A, MCH:

Beginning in mid-F? 80 there was a change in the MCH Program in that
mothers were added as beneficiaries and the number of preschool children
per mother restricted to one. The Ministry of Health and CRS agreed that
500,000 mothers and 500,000 childrem would constitute the program base

level. Beginning with FY 81 it is expected that this number will be
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increased by 50,000 each vear as new MCH and Health Centers are opened
in order to accommodate increases in population. The total recipients
for FY 82, therefore, will be 1,100,000.
" B. School Feedings:

Because of budgetary constraints, the Ministry of Education (MOE)
requested CRS to revise the previous phaseover plan for the rural school
feeding program from a three to a five year period. This extension of
the phaseover was approved by AID in August 1979. The MOE will take
over full responsibility for this program in FY 86. The GOE, through
the MOE, continues to provide evidence of the importance it attaches to
the program by continuing to bear a larger percentage of program costs

than the U.5.; i.e., in FY 81 it will be 75% of the total and more in

FY 82. Surveys performed by CRS verified the MOE assertion that both absentee-

ism and dropouts have decreased since the program's inception.

The MOE has requested CRS to expand the School Feeding Program
to urban schools. In view of the excellent record in the rural school
feeding program, we believe the MOE request to CRS warrants favorable
consideration contingent on commodity availability, Title II budgetary
considerations and the favorable resolution of Recommendation No. 3 of
Audit Report 6-263-79-4 regarding flour exchange.

C. Other Child Feeding (dCF):

The program is progressing satisfactorily. The Ministry of Social
Affairs and CRS have agreed to reduce the number of institutions and

hence the number of recipients, receiving Title II commodities.
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In some cases there are management problems and in others food is being
provided by other donors.
3. GOE

GOE management of Title II programs is generally effective. The
Ministry of Education (MOE) has continued to manage the School Snack Program
efficiently in all respects and has assumed some responsibility (25%)
for the commodity input as previously agreed. The success of this
program has generated interest by the MOE in expanding the program
to urban areas.

The Interministerial Committes (IMC) provides affective support
with respect to unloading, port clearance, adequate storage and
transportation of commodities. The Title II program will not result in
a disincentive to domastic production as it presently represents less

thén one~half of one percent of total food consumption.





