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Current Situstion: The Food and Feed Grain Institute (F?GI) at Kansa
State University hes a long record of service in meeting LDC needs +o
sssistance in reducing post-harvest grain losses. The Cooperative Agreemen
with USAID through which FFGI supplies technical assistance, training an
research suppor:t to programs of missions, regional burgaus and S&T/AGR ha
pravided for a major part of this assistance *o LDCs. While the output of thes
activities has not been quantified, the basic design of the overall project i
genarally sound and +he inputs into it generally of very high quality."Tm

nresent Cooperative Agreement, with certain modifications, shoulcd be extende

for five vyears.

Estimates of post—-harvest grain losses vary widely but levels ranging Fro
15-30 percent are apparently commenplace. The need for continued programs aimes
at loss abatement is avident. There is also need for more attention to trackin:
the e4+eéts uf loss-abatement program;. Although quantitative measures o
savings generated by FFGI programs will be difficult to achieve, case-stud
estimates can and should be made from mission feedback and from followw
anzlvses by FFBI staff.

While the demand for *raditional technical assistance and training service
per#ormed_ by FFGI has grown, +Funds allocated <or their pefformance nav
declined. Moreover, the need for an expanded program of applied rasearch
integrated with the outreach efforts, has become increasirgly apparent
Funding, either from USAID or from other sources, must be increased if the adde
regquiremants are to be met. The Institute is encouraged to redouble its affort
to fingd increassd funding. USAID is encouraged to give high priority to th
project in its allocative process.

There are elso opportunities for increasing the efficiency with whic
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E@rvices ars randered, . Wavs should be explorad +or improving communicati
with AID/washingtcn; With the missiong and with other organizations which hav
rols im“ 5ost—harvest wori:., Ties with GAsSca ére extremely helpful im ¢
respect and should bpe continusad. The CIGRAS Rproject is a good example
integrative work which has long=-run potential for yielding widespread benefij
The Honduran project (a mission-financed effort) has similar potential.
Greater attention to training of individuals who will in turn train athq

will multiply +he long-term outreach of FFBI. The production and distributi

ef slids-tape anc video-tape lessons and presentations will similarly extend t

Instituts’¢ ouérea:h and will make training Programs more effective and mc
efficient,

The Postharvest Documentation Service (PHDS) has the potential for being
great value in'eutending and so0lidifying the impacts of other FFGI outrea
etforts, It has the potential +9r imgrcving the efficiency with which the
efforte ars accomplished. . I+ clearly meritg further.encouragement and increae

efforts toward expansion of the data base., At the same time, alternative meg

for putting the "listings" part of the Qutput "on-line® should be explored.

e e s e s Wy S S

Methodology: AN In-Depth Review was conducted from June il-14,
Washington, D.cC. and.Manhattan, Kansag, of KEU/Food and Feed Grain Institu-
(FFGI) USAID-supported activities under Project <Ti1-078s, Purpose of ¢t
comprehens: ve evaluation, convened at the request of USAID by the Nation:
Science Fcundation, was to assist AID in determining the future direction ar

magnitude of the project and to advise AID regarding its extension.

The scope of worlk called +for discussion of the following:

"1. To detsrmine ths =ffectiveness of prcject design in contributing ¢
the broader objective that is to increase the quantity and Quality ¢

food in Cogperating LDC's.
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=. To examine the methodologies or mechanisms used for completing ¢+
outputs.

. To highlight unforeseen internal or external <actors that ha
specific impacts on postharvest grain systems.

4. The successfulness of identifying technical or sCientific matrix th
are common to LDCs or the specific region - "Common Theme Research."

S, The successful effcrt to transer appropriate technologies, takir
into consideration specific socioeconomic, political and ecologice
situations.

Aa. The successful efforts of transferring research concepts and traini,
programe to LDC eituations on improving their technologic
infrastructures and *o generate national motivation. ’

e Should alternative mechanisms be addressed *+o disseminate - researq
data and information to LDCs?

E. To consider alternative dvenues of exchanges with {nternation:
organizations such as GASGA on international research and probler
related to postharvest grain systems. '

e, Constraints and suggestions for developing Costa Rica University
the Regional Research Center for postharvest grains systems.

10. Prospects and opportunities for future sroject design.*

The Evaluation Team was briefed in Washington on June 11 by NSF sta-
memb?rs Irwin Pikus and Mildred Bosilevac. During the visit to Manhattar
‘ansas, June 12—14; the Tzam examined all major activities performed by FFt
under the Cooperative Agresment, including technical assistance, research, or
campus training, in-country training, library and infcrmatiﬁn systems and “oths
activities," including GASGA, CIGRAS and SEARCA. Discussions were held wit
FFGI  staff, University administrators and USAID sta+f covering each of thes
areas oOf work and tours of facilities were provided to acquaint the team wit
physical facilities available for project use.

The tsam was comprised of the following four individuals, each of whom h«
experience in post-harvest loss~reduction activities and considerable prig
knowledge of FFGI programs:

Dr. Dale Anderson, Review Te=am Chairman Dr. Theodore Granovsky
University of Nebraska <206 Wilderness Road
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Jdent. of Agricultural Econcmics Brvan, TX 77801

Lincoln, Nebraska 68%8I-0F72 Telephone: (409) 779-72%i
T2lephone: (202) 472=-1940
Dr. Robert Davis, Director FProf. Gaorge Foster
Stored Froduct Insects Research Furdue University

and Development Laboratory Agricul tural Engineering Dept.
U.S. Dept. of Agriculture West Lafayette, IN 47907
F.0. Box 22909 Telephone: (SI17) 494-1176
Savannah, GA T1303
Telephone: (R12) 2TT-7°981

KSU staftf and administrators were serious and generally helpful tao the
review team. The review process did not, however, proceed ac efficiently as it
might have. Not all of the presentations were as effaective as they might have
been. Some of the more important background materials were mot available to the
reviewers prior to oral presentations. The voluminous materiai which was
supplied, prior to and over the course of the review; was not summarizad in a
way such that pertinent program details and results could always be readily
identified. The repetitious nature of material in the documents receivad raises

questions as +to whether all of the paper work genarated by the project iz

necessary. The project director should consicer ways by which reports can be.

Streamlined and undue duplication avoided.

The review team originally agreed to a three-day review format--a day in
Washington antZ two days in Manhattan, Kansas. FFGI was expecting the activities
at Manhattan to extend over three days and had scheduled avaents accordingly.
Some last-minute rescheduling was effected and most team members staved on in

Manhattan for a third day of interviews and examination of file materials.

15. External Factors:
External factors affecting the KSU contract include the fallowing:
1. The demand for FFGI services (technical assistance, training. resaarch,
documentation) by missions and USAID/Washington centinues “to grow.

Given the apparent critical ne=d for these s2rvices, continued in-
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creases in demand may bes anticipataed.

2. Demands upon FFGI‘ axpertise come from beyond as well as within the
scope of the Cooperative Agreement. Budgetary constraints facec by
S&T/AGR may make the solicitation of Support from "outside" sources a
key factor in maintenance of FFGI's critical mass of expertiss in +he
post-harvest realm.

%« A reduction in 1982 of $1.4 million in funding allocations <rom the
original $5.6 million budgeted for the five-year project has occasioned
the need for a sharp reduction in pragram activitiss. Suppqrt for
SEARCA and +for graduate research assistants have been the major
casualties.

4. The emergence of the Asdciécion Latinocamericana de Postcosecha de
Granos (ALAGRAN) presents an excellent opportunity for exchange of,
iﬁ+ormation and coordination of technical -assistance and training |

activities in Latin America.

16. Lnag;ré:vﬁ Mﬂ

A
FFGI's professional staff is highly experienced, capable, motivatad +o

provide_ first-rate servicgqunder the Cooperative Agreement and iarge enough to
constitute a :riticai mass capable of meeting most projact demands without
resorting to assistance from outside ccnsultants: Staff resources available for
conduct of training and technical assistance are particularly impressive. Fawer
resources have been available for research, partly because research was not a
sanctioned activity during the earlier years of the Cooperative Agreement and
because shortfalls in project funding allocations in 1982 cut heavily intno
support for graduate research assistants,

The staff of the Institute is backstopped by additional capable slaéf Trom

the various academic Departments of the University, including Economics,

Entomology, Agricultural Engineering and Grain Science and Industry. ESU has

VAl
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the country’s only Grain Science Department--a uniguely valuable resource, both
N terms of highly trained sta+f and in its research and instruction facilities,
Unigue as well are the complementary research and training in the grain sciences
inder way at +the nearby American Institute of Baking and +he U.S. BGrain
Marketing Research Labcratory. The presence of all of these resources has made
- Manhattan, Kansas a world center of post-harvest scientific and’ educational
ictivity,

The transfer of research and training facilities located on Browning *Avenue

©t Manhattan, on the outskirts of the campus, to anocther site on Kimball Avenue
'As  mandated by the University Administration scon after development of the
original site on Browning Avenue was undertaken, While the new site will be as
idequate as the old one once it is fully developed, the Administration +hus far
has Failed to provide promised funding for relocation or replacement of affectac
uwildings and equipment, In the meantime, partial development of the new site
has been Accomplished but most facilities and associated project activities
cemain at the old location. The inability of FFGI to consolidate these USAID-
upported facilities at a single location is hampering the conduct: of both
research and training. an early resolutiun,of the problem is urged.

The Fostharvest Documentation Service is now fairly well establ ished. Its
ability to respond to'client requests for hard-copy materials has been bolstered
~Y acquisitions which have Qrown at an increasing rate during 1Y83 and aarly

284, The size of the fila is still quite modest, however. Flans to devel op
on=lin=2 computeri=-ead access for users of the svstem will not be fultilled at
resent levels of funding.

Interpretation and translation capabilities and performance .have been

Pgraded with the prasence of a staff linguist and local hiring of interpretars

,

or short courses. Foreign language capabilities of the technical starf ara
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¥ rongast in Spanish, but on the whola arsa limited.
17. Qutouts:

The raviawers recagnize that post-harvest prablams baing addressaed ars of
€~aormous magnitude and are not susceptible of short-term solution. Paost-harvest
logses ar= a significant praoblem aven in the developad nations., Their solutian
i the LDCs will requira a concerted effort over a very long periad. While the
groject has been a significant one it hag not been provided with sufficiant
r saources nor hava LDC cagoparators had sufficisnt rasourcas to assurs rapid and
wi despread succass.' One of the k2y assats o<f gha proj=ct, Nawaver, has bsen the

p=rsistance, building as it has an work which commenced in 1967, of Jdirectad

tivities, a4 <fo2ature not found aftan 2nough in assistanca afforts. It is a

fn

faature which Clearly merits praservation. At the same time, accountabhility

[T

ould be strangthened through increased attention to followup of inducad
shanges in host-country pést—harvest systams.

l. Technical Assistanca:

Evaluations of tachnical assistance activities as callsd for in the Projecx
IPaper (hut not in the Cooparativa Agreement) have not besn carriad aut. No
i farmation was available to the review team on mission avaluation of either Ta

ar training activities carried out by tha Recipient. Nor ars the ' racords of

t 282 activitias provided by the Racipiant asg completz and as timely' as thay

m' ght ba. Trip repor:s repartedly hava at timas been glow in reaching
Washington and the incidence of Technical Assistance Raports which praovige a
n e detailad documentation, whare appropriate, of assistance e@fforts hae
Jeclined markadly, Volume af the latter was 19-20 p=r éhree-year perisd during
1 58=74, 12 during 1977-79 and only 8 during 1580-52. Additionaliy, nire
M<hnical Assistanca Reports dating as FaE back as 1977 are listed as oing "in-
iressi"  these should be completed or removed from the listing. The aszignment

¥ TA numbars well in advance of tha' completion oFf thaga r2p0rts seems a BH:is
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Rpresumptuous.

2. Resezarch:

Research is Clearly the weakest segment of the project and understandably
-0 in light of its former discouragement by AID/Washington. Funding permi ting,

substantial problem—-solving research thrust should be devaloped in support of'
the technical assistance and training programs.

The team is in c¢lose agreement with the apparent new emphasis by
AID/Washington on research 4s an integrated component of technical assistance

nd training prograﬁs. FFGBI also concurs in the need for increased sttention +o
~uch resesarch activity. Research areas stould be cheosen, however, with.care.
17 not already in place, +formal procedures should be established for reviewing

rject praoposals, procedures requiring at minimum representation by each of the
academic departments involwved in each prcnoﬁal.

Several of the FFGI projects (the number underway has ranged from 17 to 20
=ince FYB0-B81) appear to be rather high=-risk, long-term efforts, Shorter-term
projects applied to specific host-country needs are more closely in line with

versll . project goals. The Review Team lacked the time required +for &
deliberate, project-by-project analysis of past, present and orospective

2s&arch activities of the FFGI. The comments to follow reflect ‘the Team’ g
tentative consensus on some of the appropriate raesaarch directio.s.

The Indonasian project inzclving natural air drying of rough rice i an

N
xample of problem-oriented research with high potential payoff. There is merit

A adapting on-farm .driers to local conditions but probably not in regearch
imed at further efficiency improvements in the basic concept. In-country
ipplied research projects on quality changes during storage, on use o
Adigenocus fuels for drying and on improved marketing éystems arsa é%pecially

portant and should receive Pprompt and significant attantion. Supporting




2s€arzh such as computer simulations of physical aﬁd economic svystems and
development of engineering data tases applicable to LDCs should be pursued,
erhaps most logically with separate saurces of funding. In all ‘cases,
attention needs to be given to integrating research with tachnical assistance
-nd training enc to coordination of research projects to achieve goale which are
'eyond the reach ~f a single discipline.

Graduate research assistants were the first to go as funding allocations
iere reduced in 19E€2, A cut of $1.4 million, two-plus years into a five-year
oudget of $5.6 million, represents a reduction of 25 percent over the life of
:ha project. 4¢ percent over the remaining life, and was of course not easily
"zsorbed. It is understandable but unfortunat: that research activities were
@specially hard hit by the reduction. Fulfillment of the CIBRAS/Costa Rican
nandate requires thét more rather than less research be undertaken. Efforts
should be expended toward extending rasearch capabilities with additional
wutside sources of funding. Plans for collaborative research are commendable.
Zxisting contacts (e.g., CIGRAS; 1IHMA in Honduras: CLSU, UP and IRRI in the
rhilippines: and previous short-course collaborators) should be.explaited and
‘ew ones developed not only for furthering research goals buf for the TA and
training coordination benefits which such céntacts can provide.

S. Traininé:

Training is a stfong and generally effective activity.. Two members of the
review panel who have had previous contact with the summer short course noted
improvements which have been made over time. Lesson plans are kept current for
repaat sessions. Computer exercises which were clearly too advanced have been
replaced, for example. Social activities ares also ﬁlanned for the parE}cipants.
Another improvement is the addition of a tri-lingual assistant who lives in <+he
dormitoriaes with the participants and can help them in overcoming adiystﬁent

problems.
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Detailed student evalustions of the current shorz course a+* KSU make :i%
lear that participants are pleased with the training they have received. In-
untry courses are tailored to suit local needs. A total of 1! of *“hese
“Jurses have reached 241 participants since FY 1981, Based or reviews from a
“ecent course in Feru, the results seem to be favorable. Additional attention
eds to be given to evaluatioﬁ of these efforts, however.
The present orientation is toward supplying traineas with bosirc analytical
id managerial tools for their own professional use. Over the langer term, LDCs
mist  acquire their own training capabilities. Training of %rainers "is a
particularly appropriate wzy ta encourage the diffusion of project banefits and
‘ould  receive additional emphasis in future project design. Training plans
should be left vith the graduates at the conclusion of the course. In thisg
nnection, there is a critical need for a “train-the-trainers" manual which
presents the basiz material in lessan—-plan format and which spells out the steps
«J be taken in the conduct of such training. The course approach should be
r irticipatory rather than lecture. Fersonnel with experience in modul ar
training formats should be utiliced in the development and presentation of such
wurses. Regional +trial rurns should be conducted to assure that the materials
are etfective in each cultural satting.
Incr~ased attention should alsa be directed toward reaching the private
« xctor, including both marketing middleman and farmer participants. Larger
numbers of these participants can bé reached if in-country training as opposed
J ON—campus coursaes is amphasiced.
Slide-tape anc/or video-tape training sets covering +he basics of
istharvest grain management, in English, French and Spanish, should be
-~oduced. Topics which should be considered include: "Common Stored-Products

insects, " "Rodent Control," "Management of Stored Grafﬁ,“ "Drying of Grain" and
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'‘Moisture, Mold and Mycotoxins.™ Froduction of at lsas* three such sets ner
YEar curing the life pf the concract skould be expected. In addition to their
dbvious uses in FFG?I training activities, these sets, along with implements of
currant technology dppropriate for LDC use, shoulid be left with host countries
Ihere they will remain available for subsequent use. Most of the basics can be
‘regented via this format, freeing FFGI personnel to give attention to more
specitic kinds of training and TA problems.

Microcomputers: are beginning to gain considerable acceptance in the LDCs
er.l are clearly the wave of the future in countries lacking resources for

urchasing and operation of main—frame computing equipment. Field applications
=% desk-top microcomputers to Practical problems in the areas of aconomics,
engineering and entomology should be expanded. There are many appropriate uses
n both TAa and training.

4. Library and Information Services:

The Postharvest Documentation Service (FHDS) provides a data bpase of
materials covering all phases of harvesting and postharvasting activities, On
v @quest, <{he service provides document acquisitiaon lists, subject bibliagraphy

zarches and hard copies of documente tpo clients in the LDCs and ' elsewhera.
FHDS provides unigque and potentially very valuable services which cle=r1y merit
antinued support.

Since 1979, docuﬁents collected and Processed total 5,344, a rather modest
..dmber considering that one Review Team menver alone has in excess of 15,000
‘Jcuments in his rersanal collection of materials on stored-product insacts.

It is suggested that, to speed the process of document acquisition, a

rious affort be made by the PHDS staff to obtain reprints <from FFBI sta+f
members <for inclusion in the system. The stored product entomology saction
¢ .thin ‘the #5U Entomalogy Departmert has a2xtensive holdings on ingect pests of

r-ain which have not been added to PHDS. The PHDS sta+s should make
v



arrangements +o borrow cne set of these files at a time. Such efforts will
zquire additional labor, but the effort will g ‘eatly expand the current rather
Timited holdings of the service.
The uniqueness of the subject area requires specialication on the part of
1@ PRDS management, probably necessitating that the sarvice be located at e
2nter of subject expertise such as KSU. On the other hand, the retrieval of
.bliographics information might best be part of & centralizeagd and on=-line
“2rvice such as AGRIFDLA. The proliferation of small, specializ-ed services is a
Jandicap  to  access and is likely to be expensive relative to more centraliced
ternatives. The potential costs and benefitg from association of the
~etrieval service with an existing on-line service should be explored.

Office Files on country conditions and needs should be updated and
avpanded. AN  important resource is being lost when little more than official
r'ip reports are available‘to document past experiaence in host countries, In

me cases the latter are not even available, Travelers often return with
ublications, maps and the like which should be preserved for future reference.

avelers should be encouraged to purchase with project funds cauntry— and area-
specific materiale which would be o< future value to the project.

P centralized fila of ZSmm transparencies documenting postharvest problems
3 1 successes has potantial for becoming a valuable resource for the development
and  updating of slide-tape sete, FFGI is encouraged tn expand the :ollecticn"
i 1 use of these materials.

While a debriefing for raturnees from oversees assignments, ‘during FFGI
i-aff meetings, is certainly a useful activity, there are times when a formal
» ninar, open +to the University community at large, would be apprspriate.
Jccasional seminars, involving either Institute staff or visitors, would

1
"engthen  ties between the iInstitute ang the academic departments of the
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niversity, tiesc which will becoms increasingly important i+ ra2search iz to bs
given additional emphasis.

More efforts should be made to maintain contact with trainees and to track
their professional progress. These traineas are the core of what is becoming an
-nternational cadre of past-harvest specialists trained at KSU. A newsletter

ublished perhaps twice vearly would be helpful in keeping graduates informed of
FFGI activities, in wupdating them on new developments in post~harvest
echnology, and in enhancing their interast in keeping KSU updated on what is
happening in the field.

S. Other Activities:

A major strength of K5U a#fqét; has been the generally careful attention
given to the appropriateness of recommended technologies. Available evidence

ndicates that major efforts have been directed toward assessing local needs and
resource endowments in the d=sign and implementation .of research, training and

achnical acssistance efforss. Econamic realities have been more carefully
=::ountgd for than have social and cultural variables, although the Review Team
15 Nnot aware of specific rESQIting deficiencies.

Farticipation 1in BASGA, SEARCA and in the Costa Rican and Honduramn (the
latter mission—-funded) ccllaborative activities are commendable examples of

fforts to exchange technical fundamentals and insights into local conditions
and requirements. These exchanges should be continued and expandad upan. It is

wpparent that only limited progress has been made toward development of the

. . —— d

2gional center in Costa Ricaj this project needs additional attention if its
ctonsiderable promise is to he realized.

Recipient should explors the potential 'for enfianced coligborative
'elaficnships with other agencies such as the constituent research centers of
.53IAR, individual missions, FAQC, IBRD, the regional develcpment banks, USDA, the

"IEP*s  and private :onSulting.fifms. It is appropriate that USAID missions be


http:implementation.of

‘oected to participate more in the funding of preoject activities. Th2 Honduran
Jject is an example of cne.such major effort. Support such as has been
z2ived from FAC, World Bank, Care and Peace Corps is mutually beneficial and
ould be expanded upon. Participation in GASGA is a most worthwnile activity
1 ties with this organization should be continued. Oprortunities for other
ore direct kinds of collaborative activity, especially in research, should be
~Jressively searched out.
~. Burpesas:
Furpose of the project as stated in the Froject Faper is "to imprcve~ the
sability ef small farmers, agribusiness, and governma2nt agencies in
Soperating :cuﬁffies in the design and implementation of improved postharvest
..cems <for cereal grains and pulses." This basic purpose for AlD-suoported
51 programs predates the current Cooperative Agreemeht and is a well~accgpted
ocus for FFGi activities. ' Thé project purpose is to be achieved through " (1)
roving the FFGI's institutional capacity to provide assistance in dealing
ith the problem [postharvest losses of cereal grains and pulsesl; and (2)
1lying Ehe FFGI’s expertise through outreach activities,"
The main thrust of project activities has fallen under numbar (2), above.
mprovement of institutional capacity has occurrad more through experience
ined by Institute sta:+ than through activities designed speci{izally for the
urpcse. Additional emphasis should be placed on the instituticn-building
wction in the extended project. Specifically, there should be explicit
sunpart %c;-;;a;glterm, research directed to;ard specific and critical prablem
« @8 where probability of substantial payof<s ig nigh. Support for such
lied research should be aimed directly at solving critical problems and at
"
trengthening recipient’s Capabilities .o carry out, in the most efficient and

t lightened manner, its technical assistance and training mandates.

$a
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Th2 extended project should also chatrge FFGI with identifying apprapriate
1=2asures of project su:ce;s and of applying these testes at appropricte intervels
aring the life of *he new project. Mare on this topic is found balow in the
i@Ction on "Special Comments or Remarks,"

Attention should also be given in the design of the extended project to
‘inding waye of streamlining the scheduling and coordination of training and
lechnical assistance initiatives. Common-thame research, which should bz a key

spect of the new research thrust, will help in identifying outreach approaches
vhich require a minimum of tailoring for specific conditions. Preﬁaration of
.ide-tape and vidéo-tape training Presentations will reduce the lead time
“eeded to meet requests for training sessions. increased emphasis 'upon
=cirzating locals who will in turn train thei-~ countrymen will reduce !ead time
> the #tent that *hose being educated are expected to maksa many of tha
adaptations to their own local needs and conditions.

Finally, project management in Washington and project direction in
lanhattan should explore ways of streamlining project administration and
-«plementation so as tgo enhance FFGI’'s planning abilities without impairing

shingtan’s overzight abiiities.

The basic goal of the present project is the enhancement of the quantity
ind quality of food grains and pulses available in cooperating LDCs. The goal
- t@ be achieved through assistance aimed at reducing postharvest losses

casioned by substandard handling, storage and marketing systems.

The Review Team concurs in the appropriateress of these objectiveg. While

e pre:ise magnituds of losses is unknown, it is most certainly very large
relative to resources expended toward finding solutions, The Team also agraes
~ th the assessment of the December, 1975 project revieswars who strasééc that

e goal must be one of finding economically feasible means for achieving 1losz
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ragdusti ons, W= would azd social z2nd culsural acceptance <o thair econom.

Cavest. Thers is a clear implication <or multidis:iplinary conduct of institu

Finelly, %he Review Team agrees with +the conclusion of the 1979 reviawer
what the ‘“goal indicators" or measuras of project achievement found in tF
projact paper are genérally sSusceptible of quantification only in a case-stuc
contaxt and that the incidence of acceptance of recommended practices may be
mare appropriate general meaéure. The implications TOr project design

implementation are again clear,

Yltimate Projact beneticiaries are LDC farmers and consumers of graing a
pulsés. Others who will benefit, in many cases even more directly, include L
marketing intermediaries; govarnment 2qucational, research and marketi:
personnel: and institutione and government policy makers.

it should also be recognized the:t benefits will accrue to +he Uni ¢

tates. Staff of FFEI will gain experience which may be transferred in turn
their domsstic sStudents. Moreover, c+udents may participate directly

. ]
project-sponsored research activities, Finally, the Project provides a cle.

poterntial for the improvement o+ international relaticng and thereby 4
enhancemant of Rrospects for world peace,
<l. Unplanned Effects

The demand +for Institute services has increased in the face of a sha
reduction in +unding allocations from USAID. Resulting'~1ass of graduai
research assistants and Support for SEARCA have had direct effects on the
programs and indiract adverse 2ffects, because of their complementary natursg

TOr all Instituts func<ions.

Existanca of FFEBI may have had some part in the attraction of ¢




‘nigrnational Graine Frogaram to the KSU campus and of +he American Baking
institute to the City of Manhattan. in any case, these ac*tivitize ars
ignificantly complementary with the activities of FFGI.
=Z. Lessons_Learnsd:

The 1loss, mid-~term of the project, of a majnr‘part of budgetad +unds
‘noerscores the need for flexibility in Project management and for diversified

sources of oraject funding and of the dasirability of avoiding longer-term

2search commitmentes.,



No evidence was found of adverse social or cultural =s<facts from project:
tivities. Nor is there indicstion that much attention has been given these
otential effects sither in project design or implementation. ncr=ased atten-
.an to such factors‘is'prcbably warranted. In particular, consideration should
2 given 0 the effects of project activities on women. Inasmuch as women in
.any developing nations carry out the preponderance of post-harvest activities,
t is imperative that they be considered in the project design, both in'terms of
iroject effects and of their being reached by training efforts. FFGI is
Jrtunate in having'representation of women as well as of ethnic minoritiss in
-t:L professional staff; opportunities abound for their effective employmend in
i iD-sponsored activities.
Means of verification of project achievements as outlined in the Project
“aper are generally unrealistic and in any case have been a:tempted only
arginally by the Recipient. 1In fact, the Caooperative Agrsement does not charge
SFGI with designing or implementing & program for veritying program effects on
*ain  losses. Assessment of post-harvest losses remains & very imperfect
=Zience. Evaluation of the results of FFGI programs demands that more attention
w2 given both to {inding better ways to assess losses and loss reductions
itributable to project activities and to applying the methods iﬁ field studies.
Iin the meantinme, USAID/Washington should -seek mission eavaluations of the
» ‘fectiveness of Recipient’s field activities,.
FFGI too must have a direct role in the evaluation process. Quantitative
wtdsSures of project cutput are the most convincing evidence of productivity but
‘e of course not always readily available. Increased attention should be given
ta monitoring loss estimates and other measures of project results, but whare
ich estimates are lacking or incomplete, Case-study examples of suc-ess can and

shauld be reported.



Emergercy requesté fer technical assistance and training should not k=
unexpectec, bSut development of an €arly warning network: by cultivating claoser
ties with missions and with othar post-harvest profecssionals will assist FFGI in
planning <future activities as well as in anticipating shorter-+arm neads, Re-
Cipient is encouraged to maintain increased contact with missions, within guide=-
lines set forth by AID/Washington, with the aim of enkancing afficiency and
quality of response to mission needs. In this connection it seems reasonable
that Recipient should be Provided access to the CDSS filed annuallv by each
missign.

Closer cooperation betwaen FFGI and USAID/Washington should be a’ goal.
Racipient has been tarcdy at times iq submitting activity reports tec S%T/AGR. It
is imperative that the Froject Manager have timely results of ail Aroject ac-
tivities. Such reports are a@ssential to effective project oversight in
Washington. The value of .trip reports and other evaluative instruments which go
routinely to the project manager is diminished if the reporting is tardy. At
the same time, FFGI and USAID should explore ways to make reporting procedursac
bath s}mple ana effective, One of the problems faced by reviewers during the
present evaluative exercise was the lack of a single comprehensive report of
project accomplishments. ° & revised-format report for fiscal 196837, deliverad to
raviewars near the close of the review, is a big step in <he direction o¥
summarizing annual activities in 4 meaningful way. Inclusion of a list of
published materials, for axample, was a highly beneficial feature of the revised
report. The list should he formatted according to standard citation procedures,
howevar, to clearly highlight publisher, date, authorship and precise title cf
the work, Journal articlss and other zxternal publications growing out o<

project activities should be Cited aiong with graduate theses and othsr in-house

reports, Failure g rerort Pubiications will result in failure to be cradites



Or Quiput of research or o:hér project activities.

Developmant of slide-tape or video-tape documentation o< what FFEI can do
or develcping countries woulcd be eitremely helpful. Such documentation should
‘nclude examples of success stories and shoulcd be designad specifically +or
presantation to host country officials, USAID personnel and potential funcing
wWjJencies.

The July, 19687 <folider describing the FFGI/USAID project should be more

iidely distributed. To cate, of the I,000 brochures printed, 275 have been sent

*c Al Mission Directors and Rural Devalopment O0Officers and SQ0 to
-I7/Washington. AN additional! 225 have been mailed out in informetion packets
n response toc requests. Visitors and sta+f on TA missions have taken othars.

ALout 2,000 apparently ramaini these shaould be sent to previous trainees, former
.. students and to other universities (U.S. and overseas) which may have an
interest in these programs.
The review team believes that FFGI is selling its accomplishments short.
ncreased attention to reporting of progress will be helpful not only in
Justifying USAID-supported activities but will provide aﬁ improved basis for

i@eeking funding from other sources.

~
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Appandix &
Team Itinerary
11 - 14 Junes 1984

Review Team convened at National Science Foundation +o
meet with NSF staff and AID officials and <o review
Scope of Work

Review T=am meating with FFGI staf<
Review of agenda
Historical review of FFGI by Dr. Deyoe

Tour of Dept. of Grain Science & Industry, and ¢the
Stored Product Research Sect:on of Entomology Dept.

Meeting with Dr. John Dunbar, Dean of Col. of Agric.

Maating with Dr. Duane Acker, Fres. of KSU and membar
of EIFAD

Luncheon meeting with Department Heads associated with
FFGI (Deyoe, Grain Science; Manuel, Economics:
Spillman, Agri. Engineering)

Review of Technical Assistance Activiiy (Borsdor+,
Chung, Deyaoe, Haque, Mills, Fhillips)

Review of Research (Increase % Maintain Technical
Capabilities Activitias) (Burroughs, Chung. Devos,
Haque, Mills, FPhillips, Reed, Wright)

Visited field research <facilities on Browning and
Kimball Aves.

Review nf On-Campus Training Frograms (Borsdor+, Hague,
Reed, Wright)

Reviow of In-Country Training Activity (Burroughs,
Deyoe, Haque, Reed, Wright)

Review of Library % Information Systems (Schenck-
Kamlin, Fetars, Reese)

Review of Other Activities (GASGA/CIGRAS/SEARCA)
(Deyoce, Hugo, Fhillips, Raed)

Review Team meeting
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‘Final meeitings with selacted FFGI Individuals

Review Tzam meeting
Work cn sections of the report

Vigited Departments of Agricul tural Economics,
Entomology and Grain Science Y Industry
Worked on sections of the report
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Appendix B
Fersonnel Invalved in Evaluation

Dr. John M. Yohe, Agronomist, Chie+, SYT/AGR/F
Dr. Raja Jaffan, Project Manager, S&T/AGR/P

University Administration
Dr. Duane Acker, Fresident
Dr. John Cunbar, Dean, College of Agriculture
or. Charles Deyoe, Director, FFGI and Head, Grain Science
Dr. Chariss Spillman, Head, Agricul tural Engineering
Dr. Milton Manuel, Head, Economics

Tood_and_Feed Srains_Institute

Dr. Cornelius Hugo, Coordinator

Dr. Roe Borsdorf, Ag. Economict

Dr. Rosemary Burroughs, Mycologist
Dr. Do Sup Chung, Ag. Engineer

Ms. Kathy Foster, Linguist

Dr. Ekramul Haque, Ag. Engineer

Dr. Rabert Mills, Entomologist
*Dr. John Federsen, Entomologist

Dr. Richard Fhillips, Ag. Economist
Mr. Carl Reed, Agronomist

Ms. Donna Schenck-Hamlin, PHDS Coordinator
Dr. Valerie Wright, Entomalogist
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Ms. Denise Baumann, Clerk=Steno II

Ms. Barbara Feters, Word-Frocessar II
Ms. Rose Marvy Reese, Clerk III

Mr. Maitri Naewbanij, Graduate Assistant
Mr. Pacheco Reyes, Gradua*s Assistant

*Farticipation in annual GASGA meetings prevented Federsen’s prasence at
:he review.

*#No current Institute appointment.



