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SUMMARY
 

Africare has completed the second year of a three year
 
Matching Grant program intended to enhance the level and quality

of programming of small-scale agribusiness in Niger, Mali,
 
Senegal, Zambia and Zimbabwe. This year, significant progress has
 
been made in increasing the level of activity under this program
 
after 
a very slow start in the first year. Thirteen agribusiness
 
programs have been or are currently in the process of being
 
funded (compared with only four at the time of the report last
 
year). Another fourteen projects have been favorably assessed,
 
and are in various phases of preparation or are awaiting funding
 
from private donors.
 

One area of concern addressed this year was the scale of
 
projects to be included under the program. By limiting projects

funded under the program to the $5,000 to $50,000 range, Africare
 
would have excluded larger projects of equal quality which assist
 
small agribusiness in participating countries. This would also
 
serve as a disadvantage to Country Representatives who, for
 
reasons of administrative economy, prefer to develop larger
 
projects. Consequently, several of the new projects, while still
 
focusing on the establishment and assistance to small
 
agribusiness units, are above the $100,000 mark. Thus while the
 
anticipated numbers of agribusiness units assisted will be met,

this will be done under the umbrella of significantly fewer sub­
projects.
 

The single most important area requiring attention under the
 
program is in upgrading the intensity and frequency of technical
 
and management support to sub-projects to increase the
 
probability of successful enterprise start-up and of long-cerm

sustainability. This support to sub-project holders is likely to
 
be required beyond the life of the current three year program,

and may take the form of 
increased national and international
 
training sessions, on-site training and workshops, inter-project

visits and field days. This also suggests an increased level of
 
staffing in-country management training staffing and greater use
 
of local technical resources.
 

An evaluation of the program is to be conducted by
 
independent consultants in August 1987, and recommendations will
 
be incorporated in the final year's work plan, and in 
follow-up
 
activities.
 

While program expenditures of AID and privately raised
 
matching funds are still behind anticipated levels at the end of
 
the second year, it is anticipated that with the large number of
 
projects to 
be funded in the third year, all obligated AID funds
 
will be expended and matching funds raised and disbursed by the
 
end of the project.
 



I. BACKGROUND TO GRANT AND PROJECT CONTEXT
 

1. Purpose, Approach and Capability. The historical and
 
contextual background to the Agribusiness Matching Grant is
 
described at length in the first annual report to FVA/PVC. 
The
 
key elements are listed in summary below:
 

* Economic reform in many African countries in recent years
 
has presented new opportunities for small farmers and rural
 
entrepreneurs involved in, or 
wishing to become involved in
 
small scale agribusiness activities.
 

* Africare has traditionally brought private resources to 
bear in supporting these activities, but is interested in
 
enhancing its in-house capacity to assess, implement and
 
track income-generating projects in the agricultural sector.
 
Matching funds from FVA/PVC would enable Africare to achieve
 
these goals while increasing the actual volume of funds
 
available to directly support African farmers.
 

* Specific needs of farmer groups to be assisted under this
 
program include: business management and planning

assistance, financial and material assistance for start-up
 
or expansion, technical assistance, information on local
 
technical support, increased interaction among local
 
agencies and organizations and agribusiness project holders.
 

The Small-Scale Agribusiness Program was initiated on
 
August 1, 1985 and is currently entering its third year of
 
implementation.
 

2. Need for External Funding. 
At the local level,
 
Africare has 
implemented this program in the five participating

African countries in direct cooperation and coordination with
 
host national technical services charged with support of
 
agriculture and rural enterprise. While these services and
 
agencies are normally understaffed, overworked and under­
capitalized, they play a major 
role in the development and
 
support of most projects included under the agribusiness program.

At the project level, beneficiaries are anxious to make the
 
requisite in time and labor, and in material resources available
 
to them. Nonetheless, external financial assistance is usually

required for the start-up of small agricultural enterprises

because adequate sources of credit 
are not normally extensively
 
available for capital investments and initial operating expenses,

and because the technical assistance required during early phases

of start-up is greater than 
can normally be provided locally. At
 
the PVO level, this external assistance enables Africare to
 
engage the staff it will require to enhance its long term
 
programming of income generating agriculture.
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II. PROJECT METHODOLOGY
 

1. Summary of Approach. Africare's approach under this
 
program is outlined in detail in the first annual report to

FVA/PVC. To summarize, Africare has initiated this program in
 
five African countries which have shown a commitment to private

sector development through policy reform. In staying with
 
established Africare procedures and regulations, responsibility

for project development and assessment, for local funds
 
disbursement and for project monitoring remains with

the Resident Representative of each country. To enhance
 
Representatives' capability to assess and monitor agribusiness

projects, Africare stationed Agribusiness Specialists in Dakar,

Senegal and in Harare, Zimbabwe. Regional Agribusiness

Specialists are responsible (1) for financial and commercial
 
analysis of proposals for feasibility prior to inclusion under

the Agribusiness Program, (2) for monitoring projects to minimize
 
technical and management problems and (3) for the coordination

of training and technical assistance to project participants.

Technical backstopping and program level tracking is provided

by the Washington-based Agribusiness Program Manager.
 

Under this program, it was anticipated that approximately

45 small 3cale agribusiness projects would be directly funded
 
in the range of $5,000 to $50,000. Approximately 25 person

days of training would be provided in each of years 2 and 3.
 
Expenditures for materials and their transport 
were projected
 
to reach $600,000, and revolving credit to selected projects
 
would come to another $200,000.
 

2. Program Accomplishments. At the time of the last
 
report (June 27, 
1986), the program was substantially behind
 
anticipated programming levels, four projects having been
 
approved for funding under the program, and a number of
 
additional projects were either 
in the assessment or design

phases. At the end of the second year 
(July 31, 1987),

agribusiness programming has increased to include thirteen sub­
projects. Because of economies of scale sought by Africare
 
field staff, projects have tended to be larger than anticipated.

Thus, while it is apparent that the projected number of
 
agribusiness projects (45) 
to be funded under the program was
 
higher than the actual number of date, we are much closer to
 
where we expected to be in terms of expenditures.
 

During the second year of the program, Africare conducted a
 
regional seminar for participants in the Southern Region (Zambia

and Zimbabwe) as anticipated, however in the Western Region,

geographicaJ dispersion of projects and linguistic and cultural
 
heterogeneity and varying degrees of literacy of participants

rendered a 
regional workshop less feasible. More informal
 
training sessions were 
conducted by the Regional Agribusiness

and host country technical service staff in its place.
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III. MONITORING AND EVALUATION
 

1. Program Refinements. As was alluded in the first
 
report, it has become apparent that number of agribusiness

"projects" funded under the program would not 
be as much of an
 
indicator of project effectiveness as the number of self­
sustaining enterprises to be established. The groups with which
 
Africare works under this program are similar 
in that they all
 
have a formal basis for organization and a past track record.
 
They nonetheless vary in size, organizational structure and
 
purpose of the organization. In some cases, the group may be a
 
business or production unit requiring a single set of business
 
records and central decision-making capacity. In other cases the
 
form of organization may be a confederation of family or sole
 
proprietors incorporated on 
a formal basis to achieve economies
 
of scale.
 

While an estimate of 45 projects envisioned in the original

design of this project was based upon the former group model,
 
it became rapidly apparent that the latter kind of project was
 
no less important in terms of supporting the private sector,

income-generating agricultural development. 
These projects
 
are normally of a larger scale and fall outside of the range

established in the project design, but they are a real component

of the agribusiness programming within each of the participating

Africare country programs. In many cases these are preferred
 
by our Resident Representatives because they provide a basis
 
for assisting farmers at a lower project development and
 
administration cost per beneficiary.
 

Thus while some of the budgets of projects included in the
 
program are indeed larger than those foreseen in the original

agribusiness program design, Africare has not changed its focus
 
upon assistance to small scale agribusiness operators. It is
 
anticipated that the same number of farmers and entrepreneurs
 
will be assisted under this modified criterion as under the
 
original design.
 

This aside, the original criteria (listed in the Grant
 
Agreement) by which prospective projects to be funded under
 
the program remain unchanged. Additionally, we continue to be
 
concerned with gathering sufficient data at the onset of the
 
project to determine the effectiveness of the technical and
 
material assistance, establishing benchmarks of project progress

and establishing monitoring and evaluation plans for agribusiness

projects on an individual basis.
 

2. Evaluation. At the end of the second project year, a
 
mid-term evaluation conducted by independent consultants is under
 
way. The evaluation scope of work is included in Annex E.
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IV. REVIEW AND ANALYSIS OF PROJECT RESULTS BY COUNTRY
 

Zimbabw
 

Africare/Zimbabwe programming in agribusiness has 
been
 
steady during FY87 with anticipated levels of programming being

achieved. 
 Several projects have been completed and there is a
 
constant flow of 
new projects into the pipeline. During the
 
year, representatives from Zimbabwe agribusiness projects

participated in the regional workshop in Blantyre, Malawi
 
coordinated by the Regional Agribusiness Specialist.
 

Chioneso Cooperative Project
 

Description: Construction of a boundary fence, 
one year's lease
 
of a tractor, and the up-grading of the record keeping
 
system, for the Chioneso Farming Cooperative Society near
 
Mutare. This is intended to lead to improved use of the
 
land granted by the Government in 1983, increased production

and improved management skills, and ultimately, enhanced
 
credit worthiness.
 

Budget: $14,271
 

Status: The project has been completed. The Regional

Agribusiness Specialist helped the co-operative to up-grade

their record-keeping system. During the 1986 season,

production of maize and flu-cured tobacco generated an
 
incremental increase of ZD27,904. 
 Follow-up will continue.
 

Tasangana Transport Cooperative
 

Description: 
 To provide a medium weight vehicle to Tasangana

Cooperative to address the transportation bottle-neck
 
existing in the Hurungwe/Karoi area of Zimbabwe. The

cooperative will serve the agricultural transport needs of
 
area cooperatives and individual farrrers.
 

Budget: $52,538

Status: 
 The truck has been procured and the District Cooperative


Officer and The Regional Agribusiness Specialist are working

with the cooperative members to assure adequate controls and
 
procedures. In addition to transport of maize, the co­
operative has contracted shipments with commercial
 
fertilizer companies. It is successfully covering operating
 
costs and is making regular payments to a capital

replacement fund. While project funds for capital items and
 
working capital have been fully disbursed, Africare will
 
continuing to monitor performance and provide technical
 
assistance where needed.
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Bedza Kusema Piggery
 

Description: In two phases, 
to work with a women's co-operative

in the Masvingo Province to build up a 
herd of 22 breeding
 
sows, to install the infrastructure necessary for proper

hygiene and herd management, and to provide training in
 
book-keeping and business management.
 

Budget: $30,801
 
Status: The group has recently completed the first cycle


of swine production and has sold their first pigs to COLCOM,
 
the pork marketing parastatal. One concern raised is the

cutback in the allocation of guaranteed purchases by COLCOM
 
due to a growing supply of pork in Zimbabwe. While this is
 
not an immediate danger for Bedza at its current scale,

this situation will have to be closely monitored as the
 
operation grows, and alternate marketing outlets explored.
 

Murombe Piggery
 

Description: Assistance to the co-operative of the Murombe
 
Resettlement Scheme in the reconstruction of an existing
 
piggery, purchase of feed, medicines and initial breeding

stock for the project. Provision of technical and
 
management assistance.
 

Budget: $12,549

Status: The construction of the piggery continues. 
The third
 

group of pigs-in-gelt has been purchased. The Regional

Agribusiness Specialist and local commercial farmers have

been providing technical and management assistance. Poor
 
management abilities and lapses in feed supplies have
 
hampered the program from operating at full capacity. In
 
FY88, an expert farmer in swine production from the US under
 
the VOCA program will work with the co-op. The group has
 
also embarked on a maize production scheme to minimize the
 
effects of external feed shortages.
 

Zimbabwe Pipeline Projects for FY88:
 

Zuvarabuda Agricultural Cooperative Project
 

Description: The Zuvarabuda co-operative in the Hurungwe
 
District of Mashonaland West Province, has been granted
 
assistance to overcome three constraints to village-based

agricultural production--lack of capital for equipment and
 
inputs and skills to manage a cooperative enterprise. The
 
project provides a variety of agricultural inputs, seeds,
 
fertilizers on a loan basis. 
 Crop sales will support future
 
seasons 
and will be used to establish a revolving credit
 
fund to support the efforts of other small scale production

projects in Zimbabwe.
 

_udqgt: $29,775
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Cooperative Maize Mills
 

Description: Assistance to five cooperatives seeking to start
 
grain milling businesses in rural 
areas of high demand for
 
these services. Five cooperatives have been selected from
 
fifteen candidates on the basis of evidence of good

organization and management, a minimum market of 1000
 
families, and the absence of competing mills in operation in
 
the vicinity. Each co-operative group will receive training

in mill maintenance and business management.
 

Budget: $99,845
 

Zamazama Maize Mill
 

Description: Assistance to 
a women's co-operative in the start­
up and operation of a grain milling business. 
Maintenance
 
and business management training. The above site selection
 
criteria also apply.
 

Budget: Approx. $20,000
 

Zambia
 

The Agribusiness Program in Zambia has one active project

during FY87--VIS Maize Mills--but shows particularly promising

prospects for FY88.
 

VIS Maize Mills
 

Description: To establish a revolving loan fund through Village

Industry Services (a local PVO) to assist small-scale farmer
 
groups to establish maize milling enterprises. Eight groups

will receive a grinding mill and will participate in a
 
training program for mill operations. VIS will purchase a
 
four-wheel drive pick-up and spare parts.


Budget: $82,014
 

Status: The equipment has been procured and has been
 
distributed to the eight cooperatives. Workshops have been
 
conducted to train operators and manager2 in maintenance,

book-keeping and business management. 
 Some initial
 
mechanical problems have been identified and remedied, but
 
these suggest a need for a more intensive training effort
 
at the beginning of the project and mechanical monitoring
 
during early stages of implementation.
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Zambia Project Pipeline FY88:
 

Gwembe Valley Agricultural Project
 

Description: Assistance to 500 small-scale farmers in the Lake

Kariba area to re-establish their livelihood in the wake of
 
dislocations caused by war and commercial development. The

project will support farmers' groups with improved extension
 
services, credit, agricultural inputs and marketing.
 

Budget: $205,227
 

Makowa Sunflower Project
 

Description: This project will assist a group of 27 farmers to
 
enter into the production of sunfloweL seeds in conjunction

with operation of small-scale oil presses for sale on local

markets. Training will include extension in sunflower
 
production, maintenance of equipment and business
 
management.
 

Budget: Approx. $20,000
 

Mwinilunga Edible Oil
 

Description: Provision of assistance in the production of
 
sunflower through the local agricultural service, provision
 
of credit funds for inputs, establishments of hand-powered

oil-pressing equipment for 7 producer's primary societies
 
via the Cooperative Union to increase the supply of edible
 
oil in the Northwestern District.
 

Budget: Approx. $368,000
 

Senegal
 

Agribusiness activity in Africare/Senegal program continued
 
to expand at a proportionately greater rate than in 
the other two
 
participating Sahelian programs. 
This in part, may be attributed
 
to 
the residence of the Regional Agribusiness Specialist in

Dakar, but also reflects the emphasis placed in the Senegal
 
program on smaller 
income generating agricultural projects.

Africare continued to work with local Senegalese agencies and
 
organizations including the Food Technology Institute, the Center
 
for Rural Expansion and oLthers.
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Thiagar Rice and Vegetable Production
 

Description: The Rehabilitation of existing 47 ha. of irrigated
 
rice and the development of and an additional 
5 ha.
 
vegetable and fruit garden for a cooperative of 306 on the
 
Senegal River in the St. 
Louis region. Africare is
 
providing support in the form of equipment, infrastructure
 
and financial and management training in collaboration with
 
local Senegalese services.
 

Budget: $61,516

Status: All infrastructure and training has been completed. Pump


and irrigation equipment arrived too late to cultivate rice
 
for the 1986 season, but an alternate crop of tomatoes for
 
sale to distributors and to a local processing plant proved

highly successful. The co-operative is currently entering

its second production season. Africare is continuing

project monitoring and technical input as required.
 

N'Dame-Lo Irrigated Agriculture
 

Description: Assistance of 80 village women 
in the start-up of
 
dry-season gardening. Africare is providing funds for
 
wells, agricultural inputs, technical and business advisory
 
support.
 

Budget: $56,564

Status: 
 The project was delayed by discovery of inadequate water
 

at the initial site. Well. construction is underway at a
 
newly selected site, and training of women in bookkeeping

and simple accounting is being conducted.
 

Saam N'Jaay Animal Fattening
 

Description: The project is aimed at increasing the income of a
 
village youth group through investment in livestock, feed
 
and shelters, technical and enterprise management

assistance.
 

Budget: $8,075
 
Status: 
 The project has been funded and is currently in
 

process of initial implementation.
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Dieynaba Cisse Agroforestry
 

Description: Assistance to a young men's group 
in the Koalack
 
region of Senegal to establish an irrigation perimeter and
 
invest in inputs for the production vegetables and tree
 
crops in a 2 ha. garden. Technical and management
 
assistance provided.
 

BLuda: $4,487
 
Status: The development of the 2 ha. garden and orchard, as 
well
 

the construction of a well and catchment basin has 
been
 
completed. The first season's production was carried out.
 
Africare is providing continuing technical support and
 
continued monitoring the group's progress.
 

Diamweli Agroforestry
 

Description: 
 Provision of financial and technical assistance
 
for the development of six hectares of irrigated vegetable

gardens and orchards for three young men's groups in the
 
Koalack region.
 

]u-daet: $19,076

Status: Wells have been constructed and gardens and orchards
 
have been established at three different 2 ha. sites. 
 The
 
gardens are currently under production.
 

Thies Region Fruit and Vegetable
 

Description: Support the self-help efforts of groups from two
 
villages in the Thies Region by expanding and ameliorating
 
the villagers' two hectare vegetable gardens.
 

Budget: $54,590
 
Status: Improvements and construction of wells and installation
 

of windmill-driven irrigation systems have been completed.

Gardening materials have been purchased and distributed.
 
Vegetable production is underway.
 

Senegal Pipeline Projects FY88
 

Ndiedieng Farmers' Confederation
 

Description: 
 To assist 6 villages with 12 "producers' groups" of
 
240 farmers in the Ndiedieng area to improve their economic
 
well-being and to slow rural exodus. 
Two activities will be

developed in each village; mix-cropped wood lots, and cattle
 
and sheep fattening.
 

Budget: $85,389
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Kassack Sud Irrigated Rice Production
 

Description: To assist a village group in the area of Ross-

Bethio to develop and rehabilitate a fifty hectare irrigated
 
rice farm, aid improve management skills.
 

Budget: $88,000
 

Richard Toll Women's Irrigated Rice
 

Description: 
 To enable a women's group of Richard Toll on the
 
Senegal river to develop a 50 hectare rice farm and to
 
provide technical and management assistance.
 

Budget: $81,763
 

Agribusiness programming in Mali during the first year of
 
the program was hindered by demands upon the Resident
 
Representative's time from existing larger projects. 
 In FY87,

three new projects were developed, one of which has been
 
initiated and the other two of which await donor funding.
 

Ouolu Ouolo Irrigated Agriculture
 

Description: Construction of a stone 
dam to retain water
 
primarily for onion production for the 40 to 50 gardeners
 
living in this village.
 

Budget: $50,709

Status: The barrage has been constructed to a level of 1.5
 

meters in time for the raining season, assuring an adequate

supply of water for the first year's production. Villagers
 
are working under with local technical assistance and a
 
local hire.
 

Mali Pipeline Projects FY88
 

Dioro Irrigated Vegetable Production
 

Description: To intensively develop four hectares of land for
 
vegetable production of the Ton Villageois of Dioro near
 
Segou.
 

Budget: $60,000
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Ganganiberi & Kessoukoure Grain Storage
 

Description: Assistance to farmers in the Mopti Region of Mali
 
to increase their financial returns on grain production
 
through improved 'orage facilities.
 

Budget: $80,000
 

Niger
 

The key focus under the Agribusiness Pcogram in Niger during

the year was implementation of the Diffa Department project

cluster. In addition, the Regional Agribusiness Specialist

visited Niger to 
assess and make technical recommendations for

the start-up of the Farak Sheep Herding Project. A number of
 
other projects, including Kargui, Karra and Niabere were
 
evaluated and found not to be suitable for inclusion under the
 
Agribusiness Program on the grounds of excessive costs to justify

the benefits. While the program was slow 
in starting up during

the first year, it is rapidly reaching previously anticipated

levels. Additional agribusiness programming is expected in the
 
final program year and beyond.
 

Diffa Department: Dia, Gueskerou, Garoua
 

Description: The construction of dikes, intake valves and canals
 
to store water from the seasonal Komadougou River in a
 
reservoir to irrigate dry season crops for three village co­
operatives (this was originally submitted as three separate

projects, but was combined at 
the request of the donor for
 
the purposes of administrative and implementation economy).
 

Budget: $182,405

Status: Construction of irrigation infrastructure is currently
 

underway, with the first season's production to begin in
 
September.
 

Niger Pipeline Projects FY88
 

Farak Sheep Herding
 

Description: 
 To assist the Tuareg women to increase the
 
productivity of the sheep herds in the Agadez region of
 
Niger, and to provide technical and management assistance.
 

Budget: $56,323
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V. 	 MANAGEMENT: REVIEW AND ANALYSIS OF HEADQUARTER/SUPPORT
 
FUNCTIONS
 

As was reported 
in the first annual report, it was suggested
 
that one of the causes of the slow program start-up was the
 
unrealistically demanding guidelines for the assessment,
 
development and implementation of the projects to be funded
 
under the program. They may have had the unintended effect of
 
discouraging Africare Representatives from submitting projects

under the agribusiness program. By early in the second year of
 
the 	program, some of the more unrealistic conditions for funding
 
were relaxed (formal business financial statements including

balance sheet, income statement and statement of change in
 
financial position) in recognition that requirements would have
 
to be tailored to the capabilities of the enterprise managers in
 
the 	areas of literacy and numeracy.
 

Concurrently, progress was made in sensitizing participating

Representatives on the importance of commercial analysis of
 
agricultural 
income generating projects recommended in the
 
Agribusiness Guidelines both in terms of making stronger and 
more
 
easily funded proposals, and in terms of initiating activities
 
which are truly sustainable in the long run. This has been
 
witnessed in a higher number of specific requests for the
 
assistance from program Agribusiness Specialists during the
 
design phases of potential income generating agricultural
 
projects.
 

While overall monitoring of the program is the role of the
 
Agribusiness Program Manager, enforcement of 
is provisions in
 
project design and implementation is the responsibility of the
 
Africare Development Team constituted of Washington Program

Management staff representing a wide variety of technical
 
backgrounds. The Development Team reviews project proposals

submitted from field offices for technical, logistical and
 
financial soundness, and over 
the past year has more actively

insisted on proper assessment of potential agribusiness projects

and on the inclusion of adequate provision for training and
 
oversight. It is also encouraging that agricultural projects

from country programs not included under the Agribusiness Program
 
are receiving the same attention. This more exacting review of
 
the commerciai sustainability has resulted in a number of
 
requests for design revisions and for supplementary information
 
supporting proposal claims of project sustainability, and it will

clearly result in an 
increasing quality of new agricultural

project submissions across the board.
 

13
 



VI. FINANCIAL ANALYSIS
 

1. Financial Overview. The Project Financial Overview and PVO
 
Organizational Financial Overview are appended as Annexes A and
 
B.
 

2. Expenditure Analysis. 
 A review of the expenditures for the
 
first and second years of the program reflects the slow start-up

of the program reported in the narrative of this and the
 
preceding report. The table for the first year's expenditure in
 
Annex A shows that while start-up management costs were roughly

within targeted ranges, direct project expenditures were only

21% of those budgeted. By the end of year two, there was a
 
significantly higher level of activity in project development,

and the final year's projection reflects the expected

expenditures for projects already designed and in the pipeline.

Consequently, while the final year's anticipated expenditures are

roughly equal to those of the first two years, Africare has
 
little concern that it will be able to reach anticipated total
 
levels of activity.
 

3. Letter of Credit. Drawdowns on Africare's letter of credit
 
are conducted on a bi-weekly basis corresponding to its employee
 
pay schedule, and 
in anticipation of program expenditures. These
drawdowns are summarized on a monthly basis on the Federal Cash
 
Transaction Report (SF-272), and are 
reconciled on a quarterly

basis through the Financial Status Report (SF-269). Slower than
 
anticipated drawdowns for this program are explained in its slow
 
start-up, but these are expected to 
reach programmed levels
 
during the third year.
 

4. Fund-raising for the matching element of this program

follows Africare's overall strategy for raising money on most
 
small- and medium scale projects. Africare recognizes a
 
preference on 
the part of private donor institutions to fund
 
specific projects rather than to provide general support.

Consequently Africire has concentrated its efforts in raising

matching funds through direct appeals for the support of specific

agribusiness projects. Under this strategy, after a project has

been reviewed for soundness by the Washington-based Development

Team, and a recommendation has been made that the project be

included under the Agribusiness Program, the proposal is normally

submitted to an individual donor or group of donors for funding

consideration. In a few cases, particularly in Southern Africa,

Africare is able to supplement its direct appeal funds with
 
donation of local currency for specific or general use from U.S.
 
corporations operating in those countries. Particularly during

the third year, some funding for projects may come from other
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bilateral donor agencies.
 

5. While at the end of year two, Africare has spent
 
approximately $85,000 more in AID program funds than in private

matching funds, it is anticipated that privately funded pipeline

project costs will constitute the greater part of expenditures

during the third year and therefore will bring total program

expenditures up to those anticipated in the project proposal.

Africare will nonetheless monitor its matching expenditures
 
during the final year and report to FVA/PVC in the event that
 
expenditures are not being incurred as expected.
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VII. LESSONS LEARNED AND LONG TERM rn.OJECT IMPLICATIONS
 

The following observations are offered with the proviso

that most of the projects funded under the program have at
 
presant only been through a single business cycle, and many

others have only recently started operations. By the end of the
 
third year, we will have a clearer sense of the major lessons
 
which would impact upon future programs with similar objectives.
 

1. Costs and Benefits. A preliminary indication from the
 
agribusiness projects funded under this program is that it 
is
 
very easy to overestimate the stream of expected benefit which
 
will accrue to a project from a set of investments. This would
 
not appear be the result of an intent on the part of project

holders and technical staff to make proposals more attractive to
 
donors--we have tried to incorporate in our analyses realistic
 
provision for drops in prices, reductions of markets, etc.
 
Rather, there appears to 
be more of a tendency to underestimate
 
the cost stream of a project, particularly due to initial
 
inefficiencies of 
new business start-up and management.
 

2. Institution Building. This is only an ancillary goal of
 
this program. In most cases, we directly collaborate with local
 
government services or non-governmental organizations which
 
support agribusiness and rural enterprise. Clearly, members of
 
these institutions and our own technical staff mutually benefit
 
from interaction on technical issues 
related to agribusiness
 
projects. However it 
is also clear that to have an optimal

impact on 
developing the capabilities of these institutions, we
 
would have to bring to bear training and support resources for
 
this purpose. Approaches would include the assignment of short
 
and long term staff to these institutions, in-service training

for institutional staff, and the assignment of counterpart staff
 
to work in tandem with expatriate technical staff (either within
 
or outside of the institution).
 

Even if 
this were within the scope of the current project,
 
we would offer the cav( it that the development of human resources
 
available to an 
institution is only one element of institutional
 
development. This broader activity not only implies investment in
 
developing the leadership, management and planning capabilities

of organizations, and it suggests the building of 
enormous
 
commitment to the mission of the institution from all
 
stakeholders, including sponsors, members and clients.
 

3. Sustainability. At the project level, it 
is becoming

increasingly apparent that while an appraisal of the financial
 
and commercial prospects of an enterprise is essential to ensure
 
that a proposed enterprise is feasible, it is by far most
 
important that the management capabilities of the project holders
 
be strong enough to overcome the numerous problems which are
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certain to arise. Poor management skills have contributed to the
 
slower than anticipated start-up of some of the agribusiness

projects funded under the program. While management training has
 
been an element of the agribusiness program, with two Regional

Specialists covering project assessment and monitoring project in
 
five countries, and with only four workshops planned, it is
 
becoming apparent that a more extensive plan of management

assistance, both formal and informal, is required.
 

We anticipate up-grading the intensity of management

training during any follow-up to the current program, and
 
supplementing thu activities of the Regional Agribusiness

Specialists. It is expected that local hire management training

specialists provide ongoing training to enterprises managers

through national and local management seminars and frequent on­
site follow-up sessions.
 

5. Local Participation. Local initiation of project proposals

is one of the key criteria for funding projects under this
 
program. Without the determination of need at the local level,
 
there can be 
no assurance of any level of sustainability.
 

6. Leadership Development. Evidence of strong leadership is
 
one of the criteria applied to the selection of the enterprises

funded under this program, It is recegni.zed, however, that
 
leadership is defined in local terms, and leaders normally
 
possess a number of qualities which are relevant in the social,

cultural and political context of the local group. These
 
qualities may, but do not necessarily, include literacy numeracy

and basic business management skills. Thus while we have a
 
mandate to assist in the development of these latter skills,

leadership development in its more general sense is outside the
 
scope of our activities under this program.
 

7. Innovation and Technology Transfer: During the first two
 
years of this program, technology transfer has been effected
 
through a variety of vehicles:
 

a. Africare Technical and Program Staff. Africare staff 
are
 
expected to network with other agencies and organizations int he

field to learn of their experiences with new and old technologies

under a variety of circumstances. While they cannot be expected

to be intimately familiar with the full range of technologies

available for village level enterprise, they nonetheless are
 
expected to identify sources of the required information within

the country if it exists. The Agribusiness Program Manager has
 
also been able to serve as an internal resource person on
 
available technology.
 

Periodic meetings of Africare regionally or even continent­
wide to share experiences with appropriate technologies would

also likely be fruitful. Africare's regional agribusiness seminar
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in 1987 was instrumental in stimulating the introduction to
 
Zambia (through a project currently in the pipeline) of a new oil

seed press which can facilitate edible oil production at the
 
village level.
 

b. Inter-Project Communication. Clearly the informal
 
interaction of entrepreneurs at the Regional Seminar had a

technology transfer impact particularly in comparing swine
 
raising and grain milling techniques, but Africare hopes to

stimulate more informal interaction by facilitating inter-project

visits and field days. This may be of particular use in the

initial stages of project design when the prospective enterprise

operators know what they would like to do, but are not aware of
 
the wide range of technical options available to them for
 
achieving their goals. More frequent national level workshops may

also contribute to this end, particularly in pointing project

holders towards local 
sources of technical information.
 

c. Host Country Technical Staff and Technology Units: In
 
almost all countries, we have sought to make use 
of local
 
resources for the diffusion of appropriate technologies. Host
 
country technology research and diffusion units--often
 
associated with a local university--enjoy varying levels of
 
support from their governments and vary in the range and quality

of the information they provide, and the human and material
 
resources available to them. While support of these units would

be outside the scope of the present program, bilateral and
 
multilateral donor funds would be well spent in assisting these
 
facilities to be self-supporting.
 

d. Short Term Technical Assistance: Africare field and
 
technical staff support of projects could be substantially

enhanced with the judicious use of short term technical
 
consultants. In 
some cases, we may be able to refer technical

problems to local or even international technical assistance
 
services (an example is our expectation to, bring in a VOCA swine

specialist to provide assistance to our piggery projects in
 
Zimbabwe). 
At other times, problems could be addressed through

short term consultancies by local technical specialists or 
even
 
by successful local businessmen.
 

8. Policy Implications: 
 While policy reform is not an explicit

objective of this program, a key assumption for the success of
 
projects under this program was a policy environment in which

small scale agribusiness would be fostered. There are 
indications
 
at this point that while liberalization of the economies
 
continue, this will be a slow process. This is not so 
much
 
because the right policy decisions are not being made, but

because it takes some time for the rationale for the policy

shifts to be completely digested and appreciated by the
 
bureaucracies which must implement them, and even by the
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individuals in the private sector who will ultimately benefit
 
from them. Consequently, we feel that it is important to take a
 
long view in evaluating the correctness of policy reform, while
 
maintaining our commitment to its premises.
 

9. Collaboration/Networking with Other Agencies: 
 Africare
 
encourages the sharing of information, and at times, the pooling

of resources with other international agencies and organizations

with common objectives. The structure of our organization and

the high degree of responsibility Africare delegates to its
 
Country Representatives makes networking with other agencies

most effective at the country level. 
The different distribution
 
of international organizations in each country and the varying

approaches of each of our representatives governs the extent and
 
quality of this interaction. Africare is nonetheless active in
 
local and international consortia of PVO's and development

agencies. Additionally, in countries where the Peace Corps is
 
active, we have found that collaboration with individual
 
volunteers in the management and supervision of specific projects

has been quite productive, particularly in Senegal and Mali.
 
Africare encourages its representatives to pursue and deepen
 
these contacts.
 

10. Replication Potential: Because this program does not
 
constitute a major departure from the normal programming

procedures under which Africare operates, it could be easily

replicated by any organization seeking to enhance the quality of
 
its programming in small-scale enterprise development or rural
 
enterprise development. The key consideration include the level
 
of expatriate technical staffing required to generate a
 
noticeable increase in the quality of agribusiness programming

which will generate increased private donor funding thereby

cuvering the additional staffing costs. This cycle under which
 
the new technical staff would ultimately pay for itself, is
 
likely, however to be of a longer duration than the three years

originally forecast for this program.
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VIII. RECOMMENDATIONS
 

1. Project Leadership: There is a need to turn a greater focus
 
to the ongoing management training of project participants to
 
avoid start-up and operational problems. This might entail
 
bringing on additional local hire staff at the country level 
(1)
 
to assure a constant level of attention to training needs of
 
project holders and (2) to facilitate project holders' access to
 
host country and other agencies which provide management training

to ensure continuing support beyond the life of the project. This
 
may also entail a higher level of formal training through

national and regional workshops for project participant to
 
facilitate the exchange of ideas and experiences and to increase
 
the flow of technology transfer. It is unlikely that these
 
changes can be implemented completely and with lasting effect
 
within the final year of the program, so it is important chat
 
these elements become part of any enhancement design for the
 
program.
 

2. Country and Local Leaders: There is a need for greater
 
investment of resources 
in the support of small-scale
 
agribusiness. Areas requiring concentrated attention include the
 
management training of small entrepreneurs, the provision of
 
information on business opportunities in-country and of
 
technology available for those enterprises, and the development
 
of credit windows intended specifically to fund small rural
 
enterprises. i\t the policy level, it is critical that country

leaders cont .-ue 
the policy reform which they have initiated.
 
Despite the initial pressures these measures place on prices and
 
popular availability of goods, leaders must take a long view and
 
remain firm in 
their resolution to create an environment more
 
conducive to private sector development,
 

3. Donors: Similarly, donors seeking to have an impact in this
 
area 
should be prepared to take a long range perspective for the
 
support of policy reform. For programs such as this, it is
 
likely that a horizon of five years is more realistic for
 
maximizing the benefits to rural entrepreneurs through enhanced
 
PVO programming.
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ANNEXES
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ANNEX A
 

FINANCIAL PROFILE OF PROJECT
 

YEAR 1
 

A. BUDGETED VERSUS ACTUAL EXPENDITURES
 

AID PVO
 
Project Elements Budget Expend Budget 
 Expend
 

Direct Program Costs
 
- Small Project Grants $47,000 
 $19,243 $252,420 $45,000
 
- Training 150 
 399 0 0
 
- Other Direct
 

Program Management
 
- Staff Personnel 52,080 54,982 
 20,550 30,000
 
- Travel 29,650 7,294 10,085 2,500
 
- Other Direct 2,066 8,000
 

Evaluation 
 0 0
 

Indirect Costs 28,091 
 19,196 59,240 18,600
 

$156,971 $103,181 $342,295 
 $104,100
 

B. SOURCES OF PROJECT FUNDS (EXPENDITURES)
 

AID Matching Grant $103,181
 
PVO Private Cash 96,100
 
Host Government Contrib. 6,000
 

Total $207,281
 



YEAR 2
 

A. BUDGETED VERSUS ACT TAL EXPENDITURES
 

Project Elements 
AID 

Budget Expend 
PVO 

Budget Expend 

Direct Program Costs 
- Small Project Grants 
- Training 

- Other Direct 

$110,000 
11,650 

$86,397 
10,890 

$189,420 
0 

$125,000 
0 

Program Management 
- Staff Personnel 
- Travel 
- Other Direct 

62,496 
25,650 

74,933 
41,990 
5,715 

14,485 
9,213 

$37,000 
2,500 
8,000 

Evaluation 
0 

Indirect Costs 41,227 51,196 48,445 39,480 

$251,023 $271,120 $261,563 $211,980 

B. SOURCES OF PROJECT FUNDS (EXPENDITURES) 

AID Matching Grant 
PVO Private Cash 
Host Government Contrib. 

$271,120 
203,980 

8,000 

Total $483,100 



YEAR 3 (PROJECTED)
 

A. BUDGETED VERSUS ACTUAL EXPENDITURES
 

Project Elements 


Direct Program Costs
 
- Small Project Grants 

- Training 


- Other Direct
 

Program Management
 
- Staff Personnel 

- Travel 

- Other Direct 


Evaluation 


Indirect Costs 


B. SOURCES OF PROJECT FUNDS 


AID Matching Grant 

PVO Private Cash 

Host Government Contrib. 


Total 


AID 
Budget Expend 

PVO 
Budget Expend 

$114,000 
11,650 

$149,860 
15,000 

$185,420 
0 

$333,000 
0 

64,319 
39,172 

70,000 
15,000 
3,000 

16,689 
8,417 

$40,000 
6,000 
8,000 

35,250 25,929 0 

47,573 66,909 47,400 90,960 

$311,964 $345,698 $257,926 $477,960 

(EXPENDITURES) 

$345r698 
469,960 

8,000 

$823,658 

* Supplement provided by FVA/PVC for mid-term evaluation. Not matched
 



LIFE OF PROJECT
 

A. BUDGETED VERSUS ACTUAL EXPENDITURES 

Project Elements 
AID 

Budget Expend 
PVO 

Budget Expend 

Direct Program Costs 
- Small Project Grants 
- Training 
- Other Direct 

$271,000 
23,450 

0 

$255,500 
26,289 

0 

$627,260 
0 
0 

$503,000 
0 
0 

Program Management 
- Staff Personnel 
- Travel 
- Other Direct 

178,895 
94,472 

0 

199,915 
64,284 
10,781 

51,724 
27,715 

0 

107,000 
11,000 
24,000 

Evaluation 

Indirect Costs 

35,250 
0 

116,891 

25,929 
0 

137,301 

0 
0 

155,085 

0 
0 

149,040 

$719,958 $719,999 $861,784 $794,040 

B. SOURCES OF PROJECT FUNDS (EXPENDITURES) 

AID Matching Grant 
PVO Private Cash 
Host Government Contrib. 

719,999 
770,040 
24,000 

Total $1,514,039 



ANNEX B:
 

AFRICARE FINANCIAL PROFILE
 

A. Program Expenditures 
1986 1987 1988 

(PROJECTED) 

Small Project Grants $8,355,836 $11,327,656 $9,232,293 
Leadership Training 
Sectoral Strategy Dev. 
Disaster Relief 
Evaluation 
Program Management 2,061,527 2,668,670 2,215,751 
Indirect Costs * 

TOTAL WORLDWIDE PROGRAM $10,417,363 $13,996,326 $11,448,044
 

* 	 Indirect costs included in global expense figures. 
Approved AID rates are 24.9% of direct costs for Level I
 
expenditures, and 12.9% 
for Level II expenditures. A flat
 
rate of 24% is charged to privately raised funds.
 

B. Sources of Funds 


AID Matching Grant 

Private
 
- Cash 

- In-Kind 


Host and Other Government
 
- Cash 

- In-Kind
 

Other AID Grants 

Other US Govt. 

Other 


TOTAL 


1986 


230,000 


5,336,286 

1,078,443 


316,281 


3,310,229 

-


220,535 


10,491,774 


1987 1988 
(PROJECTED) 

230,000 260,000 

3,491,728 3,044,267 
2,126,318 

161,820 

7,102,814 8,143,777 
_ 

220,786 

13,333,466 11,448,044 



ANNEX C:
 

AFRICARE PROJECT REPORTING INFORMATION
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Report on
 
Africare's Regional
 

Small Scale Enterprise Seminar
 
May 17-22, 1987
 

Africare's first Scale-Scale Enterprise Seminar was held in
 
Blantyre, Malawi during the week of May 17, 1987. The seminar was
 
attended by representatives of SSE projects supported under 
two
 
USAID grants: Small-Scale Agribusiness Matching Grant (Grant
 
Number C Ot44 and Malawi Rural Enterprise and Agribusiness 
Development Institutions Project (Grant Number 612-0214).
 
Participants represented a broad cross section of small-scale
 
enterprises from Zimbabwe, Zambia and Malawi including livestock
 
and poultry production, small-scale transport, grain milling, and
 
manufacturing. A number of representatives of business support
 
groups and financial intermediaries from those three countries
 
also attended (see attachment 1).
 

The goal of the seminar was to enhance the participants'
 
awareness of need for sound management planning and to provide
 
them with an opportunity to develop specific management plans for
 
their own enterprises. It was also intended to provide a forum
 
for the exchange of ideas on management issues and problems
 
common to the diverse enterprises represented.
 

The methodology of the seminar included a management case
 
study and on-site visit, small discussion and working groups,
 
presentations by representatives of financial intermediaries and
 
business support agencies and finally, problem-specific lectures
 
and discussions on special topics of interest chosen by the
 
participants.
 

The seminar was officially opened on Monday morning by Mr.
 
Nkosi, Undersecretary of the Malawian Ministry of Trade, Industry
 
and Tourism. The initial session was devoted to an introduction
 
of the seminar format and methodology, and to brief presentations
 
by the participants of their enterprises, problems they were
 
encountering and their expectations from the seminar. It was
 
evident from the presentations that while enterprises were
 
different, there were number of common management concerns. It
 
was also evident however that the scale, types of' organization of
 
the enterprises, levels of experience of the entrepreneurs, and
 
indeed the ideological and policy environments from which they
 
came were in some cases widely divergent. The greatest
 
differences were between the Malawian entrepreneurs which were
 
sole proprietors of their enterprises, and participants from
 
Zimbabwe who were largely cooperative leaders. Some initial
 
exchanges on the relative merits of cooperative business and
 
individual entrepreneurship were interesting and instructive, but
 
also could have proved divisive if pursued too extensively.
 

/'
 



ConsequEntly discussion facilitators adopted 
a strategy of
 
emphasizing common concerns rather 
than differences for the
 
duration of the seminar.
 

The afternoon session was 
devoted to a presentation by Mr.
 
Chiponda, a piggery operator located in 
Luchenza in the Southern
 
Region of Malawi who is currently receiving funding from
 
Indefund. Mr. 
Chiponda outlined the history of his enterprise,

his reasons for getting involved, the business cycle he follows
 
and the major management issues and problems he faces. This

presentation provided background for 
the field visit to the farm
 
to take place the next day and 
an initial introduction to
 
reviewing management plans.
 

On Tuesday morning, the participants travelled to Zinga Pig
Farm and were given a detailed tour of the operation. They asked
 
questions about his management system, and offered suggestions

during the tour and 
in a discussion session at 
Mr. Chiponda's

house afterwards. They also had 
an opportunity to sample his pork
 
products.
 

The afternoon session, back 
in Blantyre, was devoted to
 
small group sessions. The groups were 
charged with outlining the

major management components of Zinga Pig Farm based upon their
 
observations. It became apparent during these sessions that 
while
 
the participants from business advisory institutions had much 
to
 
offer in'the group discussions, their presence tended 
to stifle
 
participation from 
the entrepreneurs themselves. 
In later group

discussions, advisors and 
entrepreneurs were separated 
to
 
facilitate relevant 
unhindered discussion. This move appears to
 
have had its desired effect.
 

Wednesday morning group discussions focused on refining

entrepreneurs' understanding of management planning as 
it related
 
to their own enterprises. They were asked to 
identify the
 
management components of 
their own operations and review these
 
management issues 
in their small groups. Business advisory

participants were asked 
to outline appropriate strategies for
 
assisting entrepreneurs to develop management plans. Advisors and
 
entrepreneurs were 
later brought together, and entrepreneurs were
 
given an opportunity to outline the areas 
and types of assistance
 
which they deemed most relevant. The effectiveness of this
 
exercise was mixed, 
as it was difficult in some cases to get

advisors out of their "advisory modes."
 

Wednesday afternoon was devoted to presentations by Adam
 
Mponda of the Malawian Union of Savings and Credit 
Cooperatives,

and Tony'Wilce of Development of Malawian Traders Trust 
on the
 
uses of financial and management plans in evaluating 
the
 
businesses of loan applicants and existing clients. This was
 
followed with a discussion of the use 
of cash flow analysis in
 
determining 
the feasibility of business plans. Participants were
 
asked 
to worK out cash flows for their business in the evening.
 



On Thursday morning, there imas 
review uf the cash flow
 
concept as it applied to 
the specific businesses represented at

the seminar, then there was. an extended question and 
answer
 
period 
to address other concerns the participants had. Areas

covered included pricing, product 
line, promotion, and
 
distribution.
 

The seminar was closed on 
Thursday afternoon after a summary

---- te-areas-covered. Participants 
were encouraged to refine the
 
management plans they had developed during 
the course of the
 
seminar, and 
it was indicated that 
follow-up assistance would be
provided by Africare agribusiness program staff 
in the course of

regular project visits. Participants were encouraged 
to contact
 
the 
semnar organizers if they had additional questions or
 
problems in the course of implementing their business plans.

Regardless, Africare staff will visit participants at a 
later
 
date to determine what reinforcement is required.
 

The participants evaluated 
the seminar, and these
 
evaluations are 
provided in attachment 3. Evaluations were for

the most part positive. Among 
the salient recommendations:
 

* Several felt that the seminar should have been longer. 

* It was suggested that more than one site visit would have
 
provided 
a better sense for common management problems.
 

* A Zimbabwean participant felt 
that much of what was
 
discussed was not relevant 
to the Zimbabwean system. Another

that another seminar should be held 

felt
 
in Zimbabwe.
 

* Another suggested that a 
single seminar not mix sole
 
entrepreneurs and cooperatives.
 

* One participant would have 
liked more handouts.
 

While Africare may sponsor similar
a international seminar

in a year's time, it may be most 
effective to 
focus on in-country

seminars grouping participants of similar backgrounds and
 
enterprise types.
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ATTACHMENT 2:
 

PARTICIPANT EVALUATIONS
 

Questions:
 

1. 	 What did you expect to get out of this seminar? To what
 
degree were your expectations met?
 

2. 	 What changes would you have made in the seminar program
 
or in the way it was conducted?
 

3. 	 What did you like most about the seminar?
 

4. 	 What did you like least?
 

5. 	 What suggestions do you have for the development of future
 
seminars?
 

6. 	 Please provide any additional comments you would care to
 
make concerning this seminar.
 



GOLDEN C.K. CHIRWA - GEP SHOE CO LTD - MALAWI
 

1. I expected to learn business management in general and financial
 
management in particular and the seminar did meet my expectations
 
in the sense that the main management requirements were discussed
 
and the main management requirements were discussed and the main
 
management tools highlighted. Its the management tools and how
 
to use them that matters the business profitable and these were
 
covered thoroughly.
 

2. I would have changed the way the seminar was conducted by having
 
added another project visited apart from Mr Chapondas to enable
 
participants see the similarities in the management tools required
 
despite the difference in the nature of the other project. And
 
I would have introduced at some stage that you have already existing
 
business hold discussions in their small groups and new one on their
 
own and get reports back from each group for comparison purposes.
 

3. WHat I liked most was the chance given to the participants
 
to get involved in the discussion themselves thereby learning from
 
one another.
 

4. The lunch break were too long.
 

5. For future seminars I would be happy to get the period of the
 
seminar extended to 5 days in order to have more practical visits
 
to various institutions and maybe introduce certain small exercies
 
to see if the participants picked up anything from each place visited
 
which not helping that business. So that the owner can be helped
 
hence help others not to make similar mistakes.
 



ABISHA MABVUDZA - ZIMBABWE
 

1. a) I was expecting to learn about business and 
agricultural
 
management.
 

b) Yes I did.
 

Because we did learn how 
to manage business and its problems and
 
where to get help if needed.
 

2. I was not to 
change it, because it was conducted the way I
 
wanted myself.
 

3. I like the way the participants were participating.
 

4. A) I like such seminars to be done always if possible
 

b) Also the learning part of it was good.
 

5. I would suggest if seminars 
in future should give handout for
 
us to keep on studying.
 

6. 
 Yes, I did get some particularly on today's part.
 



1. I expected 
 to learn some aspects of 
 financial management.
This was 
met in th: seminar, because 
I can now make some financial
plans. This is done by preparing a cash flow and doing some marketing

investigations.
 

2. There was nothing wrong with 
the way the seminar was conducted
 
so I would have changed nothing.
 

3. I liked the following the most:
 

- Promotion strategy
 
- Demand analysis
 
- Product analysis

- Balancing or playing around with the 
formula: Income 
- Price
x unit of goods in order to get maximum profit
 

4. Nothing
 

5. 
 I would like to have at least two examples of small scale businesses

rather than the only one we had with Zinga Farm.
 

6. I got some help in that 
the particular aspects of 
business
that I did not understand, are now quite clear.
 



G.S.T. Chikuni - MUSCCO - Malawi
 

1. I expected to learn managements and management planning, which
the seminar mec. 
 I have also learned more 
than what I was expecting,

mainly in connection 
with pig farming. 
 I have also learned and
gained much in keeping books for my pig farm including cash flows.
 

2. The seminar was alright except 
that time was short (days) as
the subject in business study is a wide one. 
 However all points
in connection with management planning 
and financial institutions
 
have been covered.
 

3. 
 Seminar covered most all points which I wanted, such as:
 

a) Management planning
 

b) Cash flow, that is income and expenses
 

c) Marketing, that is searching for markets, sales 
promotion, and
 
getting alternating ways of getting markets.
 

4. I liked mostly on 
cash flow and finding for markets.
 

5. I suggest if the arrangements of such seminars should 
be of
two weeks and programmes of all subjects 
daily could be given to
 
all participants in advance.
 

6. I have got all 
what I wanted and the seminar has helped 
me
 
a lot.
 



1. I expected to learn how I could improve business.
 
Yes, the seminar has met this expectation. Since I wis selling
 
one commodity is my shop, the seminar has taught me to think about
 
other items which can also be sold in the shop so that the turnover
 
should be increased.
 

2. I do not think it is necessary to change the way how the seminar
 
was conducted bLcause it gave opportunity to every participant to
 
express his/her views on his or her business undertakings.
 

3. What interested me most is the marketing research and monitoring
 
the business activities.
 

4. What I liked least is the piggery business because it is too
 
involving.
 

5. My suggestion to future seminars is to conduct them in two
 
groups: a) individual business undertakings and (b) co-operatives/
 
cooperations.
 

6. Yes, most of my problems have been solved.
 



SEMINAR EVALUATION
 

21st May 1987
 

1. Production marketing 
and management systems. The 
areas were
well covered especially taking care of the entrepreneurs.
 

2. Nothing could have 
been done to change, but 
only to improve

it.
 

3. The unlimited interaction of ideas.
 

4. 
 The pace at which the ideas were flowing.
 

5. Participant preparation for the seminar.
 

6. 
 The seminar was entirely helpful to all the participants.
 



MEMBER MUSHAI - TASANGANA TRANSPORT COOPERATIVE - ZIMBABWE
 

1. I expected to learn business management, financial control
 
and how to make the business succeed instead of failing.
 

The seminar met the expectattion because they very aspects of management
 
planning 
and financial borrowing and control have been thoroughly
 
explained. 
Especially the experts from various financial institutions
 
play a constructive role on this score. Also 
the participation
 
o2 the business-owner enabled the seminar to be constructive and
 
useful.
 

2. As pointed above there would need to have
no ways to change
 
the seminar because the way the seminar was conducted satisfied
 
me.
 

3. The most important part I liked about the way the seminar was
 
conducted was 
the concept that every member had to contribute either
 
by questions or explanation to the issues under discussion.
 

4. What I liked least was that when some members are contributing
 
they do not speak aloud which leads to some of their points being
 
missed by the members who were supposed to gain from their contributions.
 

5. SUGGESTIONS:
 

+. he organisers of the seminars should prepare an agenda and
 
give to participants before the seminar starts.
 

2. The names of the participants should be written in bold letters
 
and in front of every participant so that by the end of the seminar
 
we would, all be knowing each participant.
 

6. I have got real help to apply to our cooperative.
 



1. 
 I expected to gain some insight into the problems and

prospectives of small-medium scale business people in Malawi.
 
This expectation was met very well.
 

2. 
 I think the mixture of small and large group sessions was
 
good. 
 I wish there could have been a better way to exchange

information, clearly and briefly among the various small groups.
 

3. I liked the mixture of entrepreneurs and advisors. 
This helped

bring out good points and supplied some different perspectives.

Working through the management skills as they relate to the

Zinga Farm project was one of the most interesting. It clearly brought

to light some difference in opinion on how to approach managing a
 
business.
 

4. I think the session focused too much on the in and outs of
obtaining funding rather than effectively managing the bsuiness for
its own sake. 
Also some of the small groups seemed unfocused. Hoowever,

I think this was more a function of the way these business people

operate rather than a beneficiary on 
the part of the Africare staff.
 

5. Effective 
 for monitoring on existing business s/b

discussed ways to spot 
 in the business after its in

This could be tookkeeping or other types of rural keeping.
 



RALPH CHINYOWA - ZIMBABWE
 

1. I expected to learn about how 
to plan for a particular project

in order to make sure it's successful when implemented. Also to
 
secure funding with either donors or banks. 
 I also expected to
 
learn from other people's views on how to decide on what kind of
 
projects one would engage oneself and succeed. 
 I also wanted to
 
see several case studies of different kinds of projects in the country
 

The seminar met the most part of my expectations in that I shared
 
with people of three countries ways of planning for a project and
 
securing 
funds for it. But only one kind of business concern was
 
visited by us. I expected more than one.
 

2. I feel it was well conducted. I also feel more of the last 
days staff was to have been presented in detail. Since all the 
people had involvements with one business or another. I enjoyed 
it most.
 

3. What 
I enjoyed most was the last part of the seminar on the
 
cash flow aspect. I feel I can easily get involved in any good
 
money generating project 
but if I am not well versed with the cash
 
flow technics, then I might fail. 
 The positive attitude of the
 
organisers is what I also enjoyed. Participants were quite open

and frank with each other. Despite the differences in the types

of economics followed by our three countries, we worked well and
 
shared ideas.
 

4. There was no time to relac 
and learn about the country we had
 
visited.
 

5. I have attended several workshops on projects in my country

and always thought I had had enough knowledge on how to start a
 
project, plan it and 
run it. But I have learnt that there is still
 
more to do and to learn especially when you meet with people who
 
have met with problems and successes with their own projects. I
 
surely have learnt a lot.
 



ISAIAH DOKOTERA
 

1. I expected to learn about business management especially about
 
running a pig project. Well, the seminar have just let me into
 
great happiness just because my problems were solved.
 

2. Well, infact there is nothing 1 can criticize in this seminar.
 
Everything to me has been clarified.
 

3. I have admired Mr Zinga about his pig project. So I can just
 
say, I liked the discussions about pig rearing most, although there
 
are others which have interested me.
 

4. Trying to balance all the branches of this seminar, all the
 
other branches are in the same category i.e. they all weigh the
 
same beside pig rearing business which I do consider as the most
 
interesting part of the seminar.
 

5. Since I have grasped the concept of running different types
 
of business, I think the on coming seminars should be held in Zimbabwe.
 
This is because by that time we will have improved our business
 
in such a way that our guests will be satisfied and pleased by our
 
efforts or appreciation.
 

6. I had problems in how to run a business such as how to attract
 
customers, how to calculate profits, income and expenses. Well,
 
I can just say all of my problems have been met. I cant mention
 
them all because they are so many.
 



A. MACHIRI - ZIMBABWE 21.5.87
 

1. a) I expected to learn atnut the way 
how in Zimbabwe work is
being run 
in line with the Govt. policy of Zimbabwe. The two countries
Zambia and Malawi their Govt. policies are more or less the same.
 

b) The seminar did not meet this expectation. 
As I have said earlier
on 
that because of Govt. policies which differs in the way of implementation
of work. 
In Zimbabwe we work with farmers who work collectively.
 

2. The seminar should have been 
organized separately excluding

Zimbabwe which has different policies of working.
 

3. 
 I liked most about the seminar to learn about how the two countries

Zambia and Malawi works.
 

4. I liked best on budgeting and running of business records.
 

5. See No. 2 question
 

6. I did get help to know how problems should be solved.
 



1. I expected to learn 
how other people organise such seminars
 
what kind of problems entrepreneurs 
face and how one can go about
 
helping entrepreneurs.
 

The seminar did meet the expectations through discussions within
 
the seminar and outside discussions.
 

2. I could have increased time for both group discussions and
 
presentations, especially where entrepreneurs 
discuss their problems
 
with promoters.
 

3. Group discussions.
 

4. Red-tape in procedure for entrepreneurs to obtain some financial
 
assistance.
 

5. Give more guideline to participants at the time of group discussions
 
so that their discussions may be within the intended area.
 



1. I would like to learn more maiiagement.
 

2. The seminar was good all the way.
 

3. I would like to attend the seminar again to be knowing more
 

4. In future we could like to send one of our member to go to
 
the course of soap making.
 

5. When entrepreneur and have some particular problems we go to
 
the village industry services.
 



1. I expected to learn a lot in business management which I have
 
Yes, because that was the main subject we have been dealing with.
 

2. I wouldnt change the way the seminar was conducted, because
 
I expected group discussion which we did have.
 

3. The mnost part I liked was when we were divided in groups we
 
were given advice to listen to our problem and advice on how to
 
cope with it.
 

4.
 

5. Kamanga Family Club members wishes to express their profound
 
gratitude to Africare through Village Industry Service of Zambia.
 
However, if Africare could sponsor another one but with more skills
 
and personnel, we shall be most grateful. If funds were available,
 
our club would like to make clothese, soap and do some welding and
 
electircal clothes. The family has fully trained members within
 
the family. What is needed is resources.
 

Secretary Angela Kamanga
 



ATTACHMENT 3:
 

ZINGA PIG FARM LIMITED
 

INTRODUCTION
 

Pig production has been for a long time both small and large scale,on
by Individuals and Companies like Admaec. Conercially, this industry
has been declining annually because of many factors. 

Since 1976, there has been a remarkable decline in the number of pigs
offered on the market. For instance, Cold Storage Company Limited
purchases of pigs from producers have dropped. This decrease in supply
is attributed to two main factors:­

(a) 	 Most commercial pig producers buy feed from Grain and Milling

Company Limited and the feed quality was poor, expensive and

sometimes not available to producers. 

(b) 	 The pig industry was hit in 1979 with the outbreak of theAfrican Swine Fever, that resulted in substantial losses of
pigs on most farms inMalawi. This was due to poor hygiene
inmost farms. 

Now the situation has changed as Grain and Milling Company Limited hasimproved the quality of the feed and availability. Secondly, most of
the pig producers have gone into manufacturing their own feeds in order
 
to overcome the problems of shortages, quality and also improve the
 
profitability of their pig farms. 

ZINGA 	 FARM AND SPONSORS 

LOCATION 

Zinga farm is situated 3 miles from Luchenza Trading Centre in Mulanje
district about 30 miles from Blantyre. It is on a 12 acre leased land
where 	the pig unit is - an ideal place for pig production because it is

isolated from the villages.
 

SPONSOR
 

Mr. Lewis 0. Chaponda Isthe sponsor of the industry. A prominentMalawian businessman in Blantyre who worked with Southern Bottlers Limitedfrom 1958 as a Sales Manager and ended up as a Marketing Manager in 1974.Two years later, he started his pig unit with 4 sows. Now the unit has
48 sows, 79 pilets, 62 weaners, 85 slaughters and 2 serving boars.
The management s aim and goal is to have 100 sows. 

NEW DEVELOPMENTS 

The management hopes to renovate and extend pig buildings, to have a
borehole pump, tank and electricity. The most needed item among thosewanted in the new developments is a Feed Mixer. Animal feeds are
expensive at Grain and Milling and prices are going up all the time so
much so that farmers are placed in such an awkward situation that theirbusiness is not profitable. Grain and Milling being the only Company
specialised in animal feeds, no other Company is doing this, farmers
have no choice but to still buy from them. 
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Therefore, a Feed Mixer would ease the problem. 

PERFORMANCE OF ZINGA FARM 

The sows farrow twice a year at an average number of 15 piglets per sow.
The unit is kept very clean as a result, there has not been any outbreak 
of diseases.
 

MARKET 

Products are sold at the following places:-

Cold Storage Company Limited 
Kandodo shops

P.T.C. shops

Hotels and Restaurants.
 

PROFITABILITY
 

Profit depends on the number of piglets born per sow per annum. As the 
sow only incurs fixed costs, this cost is absorbed by contribution gained
from the sale of piglets produced per sow. If a sow breeds a few piglets,
contribution obtained therefrom will be less than the fixed costs and thal
results in loss. Ifat one farrow there are, e.g., 15 piglets, contributi
 
gained will be enough to absorb our fixed costs.
 

Cost control also enables us to make some profit. There are several
 
factors to be considered here.
 

(1) Weighing amount of feed given to the pigs. If insufficient
 
amount of feed isgiven to the pigs, there will be delay In
 
gaining weight. Ifexcess amounts of feed are given, we incur
 
high cost of production. Management therefore ensures that

right quantities of feed are supplied at the right time. 

(2) By monitoring farrowing, we are able to control transport costs 
to the market.
 

(3) Employment of cheap labour.
 

Plans are in the pipeline of purchasing a Feed Mixer which will reduce
 
the cost of feed by a considerable amount.
 

MANAGEMENT AND LABOUR
 

There is an overall In-charge of the farm and has several years experience
in pig production. He has attended quite a number of courses at 
Mikolongwe Livestock Centre in Pig keeping. The farm at present has 
a labour force of about 20 men. 

!NFORMATION PRESENTED BY: MR. L.O. CHAPONDA
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SU,MARY REPORT ON AGRIBUSINESS SEMINAR I 
MR. Ralph Chinyowa, Murombe Piggery Pr ','OC..
 

'.0] ..... ' 
1. *,I .Y li LAY 1 '" :." ")N":~r MAY cuiJ 


The sa.einar ctsarted at :OU ".m. with a short opening speeoh froman Uder ohcretary in the Hliniatry of 
1'rade Industry anJ Tourism,
I'r ii,ai of th, Nalawi Governwent. 
 Le urged all Whe participaitsto learn as jauch as they could frox thu eiainax so that they coulimpliment all. the good ways of startin- and runnin- projecis intiuir hone are. s and countrieso 

Tho first d .y started with each mjeujer introducing himself andtellin- the whole grgup what kind of )rojuot he or she is involve4
in. Afterwardu, quutions were asked on how they started thier?rojects Lad tluw they run thoy .
 lro'lee were also hieh.lighted b6
those who f.ico-d theyi. The followin. are sowe of the groups that
 
were taxin- Jart in the seminar :­

1. VILLACEI .NVU..',,TALS.,.VVIC,:S Pd]lM ZAMIIA
 

They ,ecialise 
in Eettinr up and runnina Crindina mills prujects
in Zaznm'l,'s 2ural Areas. 

2Lt'-TYUL P'iM,,2T 01'I ALAkilJMf 
PPl o,':,';ti,
PrLSI '1 LW. 
This orcanisation gives rinz 
cmunt advisory scrvices to 11alawi
Sall to :fediuiL Scahle 1zineooes.
 

3. . . Y.... " "'.1T2,1(.1. 

This was a f,:,1,-ly rroj!ct in Mala:i which uas Iin, proviaud with
 
,icvvce:j Iy one of tho fin;icial ou''.nicutiono set up 
3y the state,
 

hisrou iu co-ogotatinp in transport and runnina a arindin- mill
in Lurun,-we.
 

5, T!'iq.q,,j Cu-4ip Aq'TYP Ffl.O .'I?1.'
 

This ruU i an ari cultural project in b'ianicaland that aownsfar. Un Vhich ,nii,.x of arecrops grown. 

6. .;;,L,\;U.LJ,; "" AUL 


This oranisation proviies funds to well planned projects inM,alawi. The officials helped 

8AV1 ";" : iLUTTC,)-'P'itvAI'IVE OHKANTATI,11 

y teaching participants how they
could convince donors and how to run 
 usiness very successfully.
 

70 MUui~ui.; IGj;iY Pfh..JW- TIOMZIjM1AWE
 

This group wa3 ruerusented )y 
one youth project mew~er, Isiah

wQ&ot(:ra and i.:yuelf. .'ewere learnin- how to run the pir-ge:
:reject uiiice wt, had alrvady startuds
 



I 0ained 	a lht from the Zinaa Far-,'a reprosurtative who answered" lot of oar tqueatious up.-cially on the 	fon±du, wuaninz anid 
medicinal care aspects.
 

2. 
 1,Y 2 19 mAYw1
 

The follcit±n- Elay, 19 of *"ay utartued with a visit to ZinA Farmwhere eu kVVt.the i were Le vere mhown arou'd the comp:!x ly theo n ru 	of thu projects who uxl.lined everythinZ that wau t.king placeThe projuct v:a:a very L;uz-t. It was zan Eye 	c],:n~r to biout of tho
.prticipanta cince they did riot know that pigs c uld 'u kvpt asthe ones at Zings-aa "arm. I waswho nuxt to Iuiah Dokotera,Laid theft aa soon as we returned, he would encouxra;e Lis fellowMu%,Lurb to k-L tlilr pi'u Junt a well 113 thos at ZinCa FPirm. 
Lrurir thG aftt.rnoon o£ th, 	sname dty, we 1.roke inLU Lixed croupu
where we diucused a4out 
th'e 	

thi rojoct we had vieited. In wy oroup,%oira.c 	r.':id erPLciZ:lly on the 	facts ncuded for one to start
a project. It was 	a very interustlng smeasion eince it provoked alot of 	thinking. 
At the 	end of grous discussion, the followingof facts were suuj:-erised in thzir cronological order s-
list 

u.g. utuxtiun; a 

1M 
 'tI'VMA RK T. ­

(a? 	 find marekutin, pouaiilities 6y talkin. to people.
v11t ;luo.oin town to0 I-Mu uUL 1'.L,4,1 u ,;zlfli:idr wrneth,.r th.y might z-uLa shous forif, ti'j-:y n e.8110030 sale. 
one ainigt nei to finria out whotheo one can make contracts withsAhotu in town ana othtcr cntrcF in The country. 

2. 

Mi 	 wl"-t kinJ of rawi~ teil are nedod.
 
can they be tCwn locaily.
 

a with whome can '.niL uuctire thu capital to otart the roj:ct.
if it it a loi, -,e yuu suru you aru goiji to coLnvince the lankgive you Unuu4,h knuUy.	 to 

4. IL 

(a) 	 are you goln- to need transport Lad if so, what type and where are
 
yuu ZUin4 to UVzLVuOlu

(i) 	 will you le 
ablo to purchaue on.
 

56 ll,: :­

a do you nee~d uouit prtduvs and what typu.the luatlon of tho 1'ru nJseu frow your Lkakotinr areas. 
are you oui to build youmor 6uy onu. 

6. 1 

6 hai teujigkcijl o.U. fi-nilrkl 



6. TI{ATNrLG .*.NC iT 

1-n tel-P u~a-e c.ifeu~~i 

i) ource (if L&;kills truiinin--. 

U Will you nic'.d el!?Ctr.1cityo

10 will you fle tuel - iotril, jas diesel etc,

C) ar these hv'Lii.ale locally.
 

ara 	ium~~ :zjl motivaIted. 

arthy :Jcmvderej,' nt ritd 

d thecy rmuit *ie foreoirhtod.
 
e PrpaOc to Ir-arn.
 

£ r~o anrcordin.- to -,cio~rrwien~t laLws.
 
1; .pruwr~dto take zoiwo riajk.


hi clup~loy acvice 
 from buVifloD3 consultinces.
 
I employ &uvica fromi technical adivis~ers.
 

weet f~na-.ncik)]. nawds of the iroJect.
 

~ a) Lire wujvuj~v fully coijimijttc'd to thc! project or 
a they 	hiave otfiet' cuin.tu!±rntu e.-, th--v mi,' 7e employed with other 

(a) 	 do 1;111PI- 110c W~v-xy rej';0'ilta that iay distruct tlezu
LCULI 	 ~~r. ttr..-.i, UULiLu efficiently u.--. extunded fai~ily

re~L1.1 ~,j.LJtjor uwaloy>. 

(a) 	 hiow are you k-oiri to -price your coods. 
will thuru 'io a 'soia d1viand for your product so that you may
raLitie the Prie. 

G~) 	 Q(iu 1Jt.' Li %w.!rk out t ca~ih -'low 

A nuw~t~r of quvationz were auiked wid 	they wure 'nzuwared
~tj~~C~il/Lr~d Itew (c) oan nwd6Lr 11. w;AB to Le da~lt wvith in

lull un iJurauday 21 I'ikv. 

've uitartud tivi day Ly weieakiri',; into diucuoirnin groupio. We
diucu:-tud alouut prloiu faced in Lecurizig loua or financial
iijulstance. We alho diucuu~vd aiaout prololews -.4 were already

ZuiLin tho roJuLtbA wu ha~d ktartud. Altltui,4-i, hUlr-) wore 
t tlTpf.Li o2 1.roj!ctr~, th.: poljltiw of ai.L'ekUtI~fl Wa 

~,. A~ of the 1-IrLujtcL&3* Thoa other crJwIOII prulh-ew 'gaa
thi.t L,: 1'1t14-ifjj ilii-&L c&t, Ith cw f lzeo"n," 13, itWaL 	 fouod Lit Ly ioutL of thu fee.,j) 'zcnitO would Ire reduced. 
In1 certvL .icn % i.o1ju ,ixer wuuld C ILCi~t ilil 

Wyf u1 ccrn
 

http:tlTpf.Li
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it wOti 411tCA fOU."d tL.. i-,.ay poul did. not -,Lsn jproj,,)rly for thit
1j10o3-otS flt, U ris-ult tt.L'y' Rjj;,iito for littl rioney wLich could 

iiuiaue r.- 1 uiJrijs.,ctu. VoQwu jpeopll did riot havo thoir 
priuriios rikrra inu it4131)iientinj tlu rr,)Jucta,. -'4uwv wure not 
C'21)y VOUU'littt - aritt LIC1.0d 11otiViLticOn U.d tflinl . Woro nOt dU1iw 
the: ri 't #:iy . ','ow.- li:'. fallow Inutruotionii aegrved We~tuen them

raithyv psiplo or %:hich gavn thoa Iaontey. Thin 
x&imultvt! 1-n fI)i.*Cind or part of loa±n 4cing wtheld until 
o'tirtatri cnaiion n.vo JULZI M~t 

Later ir, th.' di:', -Loum-ra from~ or: anLuiisitionus in Kalawi that Cave 
).4.j to P.0)J4ctn nitv.o u', 1.ootur.sj on how to iucurts funu~ fma
tWkCs-i an.I frci& ric to nttart ru jectai. T'hti i&~lid tha.t t.iey weire 

%!'6' otr QLr;aiajnJi~~ r Whioh q4vu' mau1gorial ae rvicvm 
toe,W i . ealiilly in thea ruml~ arecxu. /itnou"11 thavoe
wdz, -,af-i ,,ru, or liankzi, tho uyutmn'.,a warts -luo ' iii.
nl, tua thc; tuio atle.r cc.urtricn rlinvuay, Zawioia und Ziax.u~we. Thu 

rqire-mnts of mny 'Of t~i'je. or,i;miitiona neiedod to Lie followed 
t;t. t"ct).Y. Ti aloo inaluueci thmlunjtj dontited to projLocts. All

writ,-uu wrtn to sso followsli ntric tly. If tivar thar w~i ne
to) Iivi-rt tr""i, "rJtYl -H.:m ~ -slb:,, cofloultatioflt with
or~ijiuLiorm rivin-- th:. m'iieyr wure 

the 
nt (dwd b6±Core implicuntation. 

A~ L14turif Oil how tI.), oL,/1L.aio jich jeava advice t) tile lcal 
ijC:'Jdd~ 'o-J, k1% doch th Iiv"'.V4* ktJi.,tht t the~re viiaiot 

:-L&* .01 inT ;- Z2V I.,r -sti th-r-' w;LA In run.-inj: irojectcj.
rO~ii. c.',z~Wt~rtt ui.I. .11 ri ,id jiuo c -W~ho did riot watil;

to Lu ciCh*i tx.ktltnor1I* ti 6afore they ntantt.-d their 

.1~~U2 I V ik; 'jecti ;lJ. tr thI. o r(jot Weire-'u, 

-Vroauctic,i - aa lukliig for iott~.r i4ad f..L'-. r iijarkuLZ. )t W"t~
a~lso i.1WL , L luok fo LO1ur th.mI armi( z~arca or rav~' 

.,:3 w-11 . s il&w.17XU4~.1 Vile iJirkt for proii~ct Piroauctli, 
AZr tJi±:~~a~j Litle On tiIL) 1iz3Iflu~j.1 Lafldeallint Land kCJkn of 

1 
.a. UI )a . Cn 

-z.iv(.n k-Y *r F. iOore of -,frivare. Tho topic wa 

f~u~trizfro:-l 'thoa hount. witro that th-o followA-'rq(. ituo looi11uu..- ill the iba].a;s a uiiatt ad xeaz& 

1). hjcuuruor 2. wln~uLgU.ACru­

6.Imiarice 7. tranalort/ trav.1 aiAdl cx ?ui'Uua 

10. to L..*Ai.Ui1LI.1 1i. ItAUx aUii 

12. ~ 
13 

http:Iiv"'.V4
http:1.ootur.sj


It'b i C&jIW!d -P rie'i :r 

~~~~~~~~ t .ttcC t o . ii:cenc .P. inrl e and 

f tiCr-A(i,: i.. yoiftwou IV.nuhr a. Lr*f.. .ev n Thju we. 1 v4aIt auJ 

'cA t.)4..t a ttji~UJ IIL 't.o:,the fofluv1i.. UJhin 8hP5' t* L.j.f sj ~~ uj L' k~ t J Z j u et C(I L-L I fSOC1.h d z-da r, 

LO...,O tIi 1C.rtL r dc i-yg .rda 

(si ag.iri' L ali~.Jiiy uiffLXrant t Impeuvi.yd prod3uct iutr vni . 

a," .. 
..r t..U 1.,Lv..- c . '. .,. adt-th r i-Lbey i~v not 

ciU iiAl Wj..2iit hir tJ 4.ts ciL aDWN6 Ve, itba16 
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Government advocates. 
small scale industries 

IT IS the policy of the government to en- tion of Malaii (Sedom).Fake SB o u r courage the development of small and the Developmentmedium scale industries entrepreneurs of 
Malavian Traders Trust man g through the development of water re- Union of Saingssources, increased food production, and andCredit Co-o rativesthe delivery of health services, the under (Muscco).

six TIE deputy secretary in industrial training offices secretary in the MKiistry of Trade, Industrythe Minitry of Labour in the South together with and Tourism sid yesterday.yesterday called on the 13 resource persons Present at the cer­to sranny
participants and rcsource learn as much as possible Opening 

was Mr. Frcder-
A P61AN publicly wept In [rson, at a wieck-long Ia- a four day from ick Eberhart, theand make any suitable Africare regional semi- Malawi Now Afri­care agrobusine.a
the Dedza magistrate our officer seminar for for effi- nar onsuggestion the agrobusincsscourt when he . n- the Southern Region to he atCency of the ministry dur. Ryalls Hotel, the official Agency based in Washington. tenced to six months im- very objective and open ing the week-long semi- said this was in line withprisonment with hard In- minded .Mr. Ebrhart is ex­in their approach par the objectives of Afri- tie thanked Afncare pectedboor over the weekend to the deliberations at the to hold dis­'-41t is onlv :irough such care which is to improve for its assistance in the cussions with financing

- Impersonating a smrinair.a cli;.iie that wentber of the can the living standards of development of the rural institutions andSpecial T-he deputy secretary achieve the objective of people in rural areas. enterpreneurs and agn. 
govern­

•anch of Nala-Ai made the call cultural ment officials and thethe when he 0-. the seminar,' he cmpha- -You are no doubt, development reintepsnaivPolice. r. Sydeywliaficially opened the sr-i- sised resident representativeaware tha e institutionsthrough United forthat theth atcr the projects drgeGlr.Africare, Mr. El-
Kudva fie ap-nat sit Discovtry official also population in this sub-2S. of Sngafa villa", Lodge. in ttedridgGilbrt., Liwonde, Ma- pealed to the participants region live in rural areas. Agency for Inter­the area of chief Male- chingadistrict. and the facilitators to take national DevelopmentIt is which is assisting During thewould con­therefore proper alaw- partipants seminar'

mia in Zomba was ar-
rested -and charged with 

Ile told the 28 partici- the seminar seriously to and appropriate that thePant from district and re- achieve its objectives, living conditions of these rural development centrate on essential as­the offence or imperson- gional labour offices in The seminar will cover people should be - institutions suchsting a special branch of- the South. labour officers among other things finan-
as the pecls of business man-

Investment and Devel agement planning andficer of the SalUi frcm the ministry head- cial management, person- proved," heexplained, opment Fund (Inlde the translation otgPolice., when he invaded quarters. inspector of fac- nel management, labour
Nazareth Rlest House at tories, trade testing and 

Hie told the 25 partici- fund), Small Enterprise management plans into
LD-dza the administration. p ants drawn front Zam-on night Developmentor~ up :-p o m re n mt";- t ,a e. and a- t Organisa- financialcash ows.r-

~Z ,.' .tApd7onthnighor .. . .. ____ b ibbe ad Mal­.. 
whose purpose is toim- ' M s.. 0 n, Th 2cour %as told by . .. awi that the seminar 

Prosection" nrnr i rUthat prove their business
hI at the rest hoe kills would help those TimesReporter. ----... ... - ..Ntlenda began evicting from financing institu- A NEW t oTlE government medical the child spacing pro- tions to Into circulation Monday,assist their en- -A coin goes In lai n ounda.customers ofrom their officer at Dowa ditrict gramme as one way of terpreneurs in the dcvel. Say 25, the Reserverooms demanding [ank of Nlala*i announcedtheir hopital has called on promoting family.dentily documents as members of the Dowa and 

health opment of their yesterday in a press release.furthering the devel- bustiesses.%ell as Malami Congress District The tank said that the new coin will circulate sideDeelopment opmcnt of the-country. by side ith the current 50t banknote which will alsoParty membtrship cards. Committee (DDC) to The government medi- The seminar .would continue to be legal tender. . After being recogni. help thego.crnment pro- cal officer said child spac- issist businessmen to in-sed by "The main objective of IntroducIng this coin Is toone of the cus. mote the child spacing ing improved the health of irovc the managementtomners that he was not a proeramm. reduce costs since coin money can remain in circula­both the mother and the af their businesses, hepoliceman, he ran assay. "[he medical officer Aas lion for a number or ears," the press releasesaid.child bccaue the mother added. 
was, IllsTheExcellencyfank saidthethe new coin shows the portrait oflie hc "eserar- speaking ye,terdav at the is given adequale timC L.ife 1resident on the obverseto The under secretary side, while the reverserested nest side depicts the National Coatthe evening Red Cross nationd'l traiin- rest in betvcen prcgnan- said the governmeni wasin a local bar, according ing centre of Arms.i iA eedO ld cit niratculhe ctidenceac given in opened a two-dav child "llealdhv to see that the Almost the same size as the 20t coin, the new coincourt. iolherN and hrst regional agrobusi- Is nickel platedspacing orienialion cni- children Iead a happy ness and is lighter in weight. It has a

The accuiid pleaded nar for mcmoer-, of the and productise fiiri i. ield here. Ihi wo'ouhi noiii 
an­to seminar is being roud shape ani its edges are milled, the Bank 

guilty and publicly wept [)DC. nied.ind productive fiol es hclp the development of The [ank stressed that the public should not cx­in court as the sentence She ,,aid the falasi are the wealth of tie lia- more small and medium change the current new aswas impoed on fim. - Government .ind the l.ife the 
50l notes with the coinshon. nicdic;il oll.cer scale cnierpriscs irn the bob 

Pridn fhil-...d.-.edresoideld e'nib id. lcni. c l . b would remtain In circulation. 

General Elections New trophy Plus all 
* candidates =othe your 

..... introduced sp s other news 
(See page 3) _See page15) and sport 



Africare seminar was
 
catalyst in developing:.

smallscale enterprises

THE Mala*i resident rep-
resentative for Africare, 
Mr. Eldridge Gilbert, has
said he hoped the four-
day agrobusiness seminar 
which ended recently in 
Blantyre would help the 
participants make their 
business plans a reality. 

Mr. Gilbert described 
the seminar was "a cat-
alyst in the development 
of smalscale businesses." 

He called on the 25 par-
ticipants who came from 
Zambia, Zimbabwe and 

.MalaMi to implement all
the skills learnt from the 
seminar. 

Speaking earlier. Mr. 
Franklin Moore, Africare 
course co-ordinator ex­
plained that during the 
seminar different aspects
of business management 
-ere covered which in-

A four day Africare 
southern African re-
gional business develop-
ment seminar started atRyalis Hotel in Blantyre 

on Monday. At the offic­ial opening the under 
secretary in the Ministry 
of Trade and Tourism 
stated that it was govern­
ment policy to encour­
age the development of 
small and medium size 
industries and therefore 
urged participant.--.
drawn from Zambia, 
Zimbabwe and Mal­
awi-to make good use 
of the time they will 
spend at the seminar. 
Participants pose for a 
group picture. -Picture 
from Information I)ept. 

cluded concentration of 
business management 
planning and the transla­
tion of good management
plans into financial cash 
flows. 

A case study of pig
farming was also dis-
cussed in lightd of pres-
entations from the Devel-
opment of Malawian 
Traders Trust (Dematt)
and the Mala.i Union.of 
' 

.
 

" . 
:," 

Savings and Credit Co-op­
eratives (Muscco). 

The seminar was organ­
ised by Africare. a non­
profit organisation which 
assists in the developmient
of rural entrepreneurs and 
agricultural development 
institution projects
through the United States 
Agency for International 
Development (Usaid). 

. .
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MalaWi 

Agro-business seminar maps
"we are making peoplesmall business, strategies motion, that as businessaware during market pro­

people we have something
THIRD world countries in general and Africa in pointed out. 	 Proitesimaeswold igenughtomet yurparticuL. Profit estimates would 	 big enough to meet tdthe participant Moorerealised the need of developing 	 eed r inore­small "Another problem help the entrepreneurs expenses, the seminarand medium 	 rticat s inrscale agro-based industries with an small businesses face is know what to do whenaim to create local export market. that. of keeping records profit is low, he added. 	

learnt, then comes wh strategy.
Mr. Moore called a "d- strategy.To that effect the gov- and understanding them,"ernrnents have come in 	 analysis." Anoerby Tozer Mhone Dematt's seminar busi-	 hemand importantness consultant 	 Main points "Talk to your prospec-in the The businessman either 	 for the producer to betive customers and know able to determine the wayand established financial 
 neurs do not see the need Northern Region, Mr.institutions to give loan of planning d Mr. Ad- Jack Sonani, observed. 

has to find out ways ofin-	 theirdemands," he said. 
different people buy his
and advice to such bus,- amu Mphonda, central fi-ness entrepreneurs, 	 During the 'seminar it change thebe ance officer of the MalaxA was explained 	 price in the Mphonda from Muscothat the event of low profits, it was saidthey farmers or small 	 for tfhose businesses explained at the seminar.Union of Savings and answer to these problems explained at the cmis,- seeking loans from his or-businessmen in industry 	 real benefit to the partici-Credit Cooperatives

and commerce. (Musco). 
lay in the use of cash flow. But what are the main 	 ganisation, it is advisable parci"This is a 'thermome- points to be considered to hand inAlthough this help is applications pants? 

geared towards increasing In his presentation, Mr. ter' for the business to when making a plan of with a market survey 
"The seminar has been 

the productivity of these Mphonda 	 beneficial to me since itstressed the measure expenditure and your business in order to analysis attached to theagro-industries, there is, 	 has come at a time we are'need for a good lay-out of sales," " Mr. Sonani be sucessful?nevertheless, one main the loan applicant's plans 	 request for the creditors just startipointed out. The seminar discussed to consider the loan appli- industry and the knowl­
problem - entrepreneurs for his intended projects To underline the im- four main approaches of cation. tryand he wl are still facing: that of so as to convince the lend- ortaue of cash flow in considerabale importance When the product was edge gained here will helppoor planning and man- ers that he would not only business venture, partici- in answering the problem on the market, promotion 	 our cooperative a lot,"
agement, according to the be able to make profits pantsagro-business seminar 

were advised to of lanning. 	 strategy has to be of Marombe Piggerybut also to re ay the loan. make estimates of their You should 1-now the adopted, the seminar em- Zimbaber commented.
held in Blantyre from In case of MalaY,i, he capital in relation to what size of income and if it is 	 phasised. 24,,Ne,.s A-encyMay 18 to 21. said, this could be they expect to sell and 	 . .
"he seminar was organ- achieved through business spend so as to determine 	 ............
isd bv Afric re,a riv and technic'l assistance the rofit before starting 	 ........
iseb Ariare, a prvateOrganisation in colfabora- from officials of the De- any ousiness enterprise.

tion with the United velomcnt of Malavi "The aim of competing 	 ......States Agency for Inter- sa cash flow record is to..national Development Thermometer know how much money is(Usaid) -- and-, was---at.,-,,- . .. .- ea -,tbe 	 ...... ............­. i....,. 	 .... 

tenmded-by,' small "and "'These officials givead-" 	 "month 'nd also estimate
medium scale business- vice to small business en- income," explained Mr.men from Zambia, Zim- trepreneurs in making Franklin Moore, Africarebabwe and NMala,'i. plans and simple account- specialist based in Zim­"'Most of the entrepre- min.Mr. Mphonda babwe. 
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I3ackq round 

On .\uust [, 1985, .'SAID awarded a "latchinr (.'rant of 

5690,000 (Grant No. PDC-0266) to implement a three year program
 

to enhance and intensify its efforts in the development of Small-


Scale Agribusiness in 
five African countries: Senegal, Mali,
 

Niger, Zambia and Zimbabwe. The ultimate goal 
under the program
 

is provide a sustainable basis for participants to increase
 

agricultural production and generate adequate income.
 

Under the program, Africare anticipated funding
 

approximately -15 income-generating 
projects in areas including
 

agricultural production, processing, marketing, storage,
 

transport and input manufacture. In addition to direct project
 

funding through grants and through the establishment of revolving
 

credit funds, Africare was to provide technical and business
 

support for project participants through direct individual
 

sessions with full-time agribusiness program staff during site
 

visits and through general business management workshops in the
 

second and third years.
 

In providing this support, Africare has sought to 
stimulate
 

broader co-operation among private and governmental staff in 
the
 

support of agribusiness. 
At the program level, Africare
 

anticipates that the agribusiness program will lead to 
an
 

enhanced capability among headquarters and field program staff 
to
 

critically develop :ind 
assess proposals. Additionally, it will
 

provide a basi:i 
fao)r the closer tracking of. actual benefits
 

generated fromn a fricult.ural pro.jects.
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Evaluation >Nethodology and Scope of Work 

Foilowing the terms of the Matching Grant Aireement and at 

the request of the USAID Office ot Private and Voluntary Co­

operation, USAID and Africare will conduct a Joint evaluation of 

activities under the first two years of the Agribusiness
 

Program.
 

This evaluation will be conducted by 
two external
 

consul tants and an .\fricare team member with the cooperation and 

participation of Africareall headquarters and field staff 

associated with the program. 

The following eight key issues provide the core of the 

evaluation. In each case, 
specific attention will be given to the
 

appropriateness of ,.esign, effectiveness of 
execution,
 

constraints and 
factors contributing to the sustainability of
 

agribusiness projects; 
and if appropriate, recommendations will
 

be made 
for refining and enhancing performance in this and future
 

programs. The 
team will conduct its evaluation with reference to
 

objectively verifiable indicators 
provided in the project
 

logframe, but it will not confine its 
review to these indicators.
 

1. Adherence to the project selection criteria.
 

Indicators: Projeot proposals 
(relevant sections addressing
 

criteria); follow-up correspondence after Development Team 

review requesting or providing supplementary information in 

satisfaction of criteria. 

Means of Verifica tion: Review of' above documentation. 



2. Integration of business and financial analysis into project
 

development process.
 

Indicators: 
Field and headquarters staff understanding of role of
 

analysis in project development process; level of
 

understanding of mec$ nics of analysis itself.
 

Means of Verification: 
Interviews with headquarters and field
 

staff 
(directors, reps, project managers/officers,
 

counnterparts, participants).
 

3. Attainment of goals of 
increased food production and/or income
 

among participants at group and/or individual levels.
 

Indicators: Pre-project and current 
net income; total production;
 

quantity and value of produce consumed; participant
 

perception of change.
 

Means of Verification: 
 Interviews with project- participants;
 

direct review of business records, if available (quantities
 

of units output, prices received, costs); review of project
 

progress reports.
 

4. Sub-project Sustainability
 

Indicators: 
Participant committment; participant management
 

capability and adequiate organizational structure; enterprise
 

feasibility (financial, market, technical); 
conducive
 

environment; adequate financial, 
material and technical
 

resou~rces. 
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Means of Verification: Site visits; interviews ;ith participants 

Cield staff and counterparts; review project records and 

assessment of future business plans.
 

5. Adequate business and technical assistance to agribusiness
 

project participants.
 

Indicators: (1) Technical Visits: 
Numbers and frequency of
 

technical visits from counterpart and Africare staff; 

assessments by participants of 
the quality and utility of
 

advice provided; evidence of operational changes in response
 

technical assistance; availability o1
to TA when needed;
 

continuing problems not 
adequately addressed; (2) Workshops:
 

Number of participants in workshops; number of iorkshops;
 

evidence of adequate curriculum; evaluations by
 

participants; evidence that 
training integrated into
 

agribusiness operations.
 

Means of Verification: Review of 
technical staff and counterpart
 

periodic reports, project activity reports; interviews with
 

Reps technical staff and project officers, counterparts and
 

project participants; site visits 
(evidence of on-going
 

technical problems); workshop reports; participant
 

evaluations.
 

6. Evidence of host country involvement.
 

Indicators: ost. country participation in p[anning, design, 

technical assista1nce, training, logistics and 



administration.
 

Means of Verification: Project activity reports, interviews with 

counterparts, local administrators, participants, Africare
 

staff'. 

7. Africare Administrative Support
 

Indicators: Timely review of proposals; 
timely implementation of
 

projects; headquarters response to staff requests for 

support; appropriate frequency of monitoring visits by 

headquarters staff and evidence of administrative or 

procedural refinements or changes resulting 
from program or
 

project monitoring visits; adequate level 
of progress
 

reporting to headquarters and to AID.
 

Means of Verification: Review of periodic reports to AID, reports
 

from field technical and administrative staff; project
 

correspondence; interviews with headquarters staff, program
 

personnel, 
field technical and administrative staff.
 

8. Level and Appropriateness of Expenditures
 

Indicators: Financial reporting system adequate for reporting
 

requirements of project; Africare meeting matching
 

provision; expenditures made according standard
to 

provisions; reports provided to donor on timely basis. 

Means of Verif'icaJion: Review of ;.fricare financial system; 

r'eView of' i nd ividual project and agribusiness program 

financial e'ports and projections. 



Aug. 15 

Aug. 17-21 

Aug 21 

Return to U.S. 

Evaluation write-up. 

ream submits evaluation to USAID and to 

Africare. 



Rationale for Country Selection
 

For operational reasons, the evaluation team will limit its
 

site visits to 
projects in Senegal and Zimbabwe. Given the short
 

time frame in which the evaluation must be completed and
 

submitted, it 
is clear that only a sample of participating
 

countries may be visited. The portfolio of projects in Senegal
 

and Zimbabwe offer 
the greatest number of agribusiness projects
 

and the 
greatest variety of enterprise types. Additionally, most
 

projects in these countries are relatively easily accessible
 

within the E working day time frame set for each country. 

In contrast, visit the projects ina to Niger--located in 

the Diffa Department--would entail 
a minimum overland trip of 3
 

days each way. Visits to current and planned projects in Mali
 

would entail similar logistical difficulties. Additionally, the
 

projects in Mali and Niger have only recently been started and
 

would not offer the same time depth of activity that those in
 

Senegal and Zimbabwe. Zamb'a currently has only one active
 

agribusiness project, and a visit to 
that site does not appear to
 

be cost effective.
 

All documentation on projects not visited by the 
team will
 

nonetheless be available 
for team review and analysis.
 

Agrihusiness field staff will be able to 
provide updates on 

progress at those projects, and provision has also been made in 

the budget for telephone interviews with Africare Resident 

Represontatives in those countries not visited. 



Team Composition and Division of 
Labor
 

The evaluation team will be composed of three individuals:
 

two independent consultants and a 
representative of Africare.
 

The team leader, to be determined, when recruitment of 
the
 

independent consultants 
is complete, will be responsible for the
 

coordination of information gathering and of 
the production of
 

the final evaluation document. 
 While each of the independent
 

consultants will be re-sponsible for the coordination of inquiries 

in four areas covered under 
the scope of work (section 2), all
 

team members will be expected to contribute to the substance of
 

each area of evaluation as appropriate. An outline of the
 

division of responsibilities follows.
 

Business/Program Management Specialist (Independent): 
 Will
 

hold an advanced degree in business management or a related
 

field, and will have significant experience in programming of
 

development projects related to 
business development and
 

administration in Africa. Areas of primary responsibility:
 

1. Africare administrative support.
 

2. Levels and appropriateness of expenditures.
 

3. Integration of business and 
financial analysis into
 

Africare's programming process.
 

4. Evidence of host country involvement in programming.
 



Agribusiness Specialist (Independent): Will hiold and
 

advanced degree in agricultural ,economics, or one of the
 

agricultural sciences willand have significant e:zperience with 

agricultural and agribusiness projects 
in Africa. Areas of
 

primary responsibility:
 

1. Adherence to project selection criteria.
 

'2. 
Level and quality of technical and business management
 

assistance.
 

:3. Attainmment of goals of increased 
income and food
 

production.
 

1. Sub-project sustainability
 

Agribusiness Specialist/Facilitator (Africare):
 

Caroline Iloisington holds 
an M.S. in Agricultural Economics
 

and an M.S. 
in Soil Sciences, and serves as Africare's Regional
 

Agribusiness Specialist based in Dakar. 
 In addition to
 

facilitating 
the gathering of relevant information on individual
 

agribusiness projects included under the program, she will
 

contribute to 
all of the above areas of inquiry.
 

The Curriculum Vitae of the proposed evaluation team are
 

appended to this document.
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Proposed Budget
 
Program Evaluation
 

Agribusiness Matching Grant
 
(Grant No. PDC-0266)
 

DIRECT COSTS
 
03 Secretarial Support $300

05 Agronomist (19 days x $240) 
 4,560

05 Business Mgt. Specialist (19 days n S2.40) 
 4,560

24 Immunizations and Travel 
incidentals 
 200

32 Ground Travel 
 500
 
37 Air Transportation (2 round trips) 
 5,100

38 Subsistence (2 pers. N 25 days x S100) 
 5,000

89 Telephone and Telex 
 250
 

Subtotal Direct 
 $21,17(0
 

INDIRECT COSTS
 
98 Level I 
 SO,48/"

99 Level [1 
 0
 

Subtotal Indirect 
 S5,483
 

GRAND TOTAL 
 s26,653
 



Explanation of Budget Items
 

The evaluation budget includes expenses of 
the two external
 

consultants (the costs of 
the Africare participant being covered
 

under the Matching Grant) including round trip air travel,
 

remuneration for 19 working days, 
25 subsistence days (including
 

weekends abroad), immunizations and travel incidentals, and in­

country ground transportation. Provision is made for long
 

distance 
interviews with Africare Resident Representatives in
 

agribusiness program countries not to be 
visited. Provision is
 

also made for secretarial services 
to be used in the production
 

of the final evaluation document.
 

Indirect costs are 
based upon a two-tiered system negotiated
 

with USAID: 25.8% charged to salaries, management, and travel
 

costs; and 12.9% 
charged for commodity procurement. A copy of
 

Africare's overhead agreement with USAID is appended.
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BUSI'NESS MANAGEMENT SPECIALIST
 

ROBERT BELL
 

EDUCATION: 	 Wayne State University, Detroit, Michigan
 
"Bachelor of Science in Chemistry" degree (1955)
 

San Diego State University, San Diego, California
 
Completed course work for Master 
 of Science degree

(Radiochemistry) (1965-66)
 

Stanford University, Stanford, California
 
Master of Business Administration (Finance) degree (1968)
 

SPECIAL
 
INTERESTS: Long-term interests 
 and participation in the selection/pack­

aging and application 
 of mini- and micro- computers for use

by small and medium size nonprofit and business organiza­
tions. Thoroughly familiar with 
 the application of the
 
principal software 
packages in 	 word processing, database
 
management, 
 spread sheets, communications (including local
 
area 
networks) and office automation. Effects adaption of
 
software packages for use in job-specific applications in

academic, Government, and industrial settings. 
 Serves as a

trainer and 	resource 
 person for the selection, installation
 
and efficacious use 
of software and hardware in environments
 
where microcomputers provide 
a meaningful opportunity for

significant productivity 
 improvements in an organization's

management, communications, and operating activities.
 

EXPERIENCE: 
 Management Consultant (Independent) (July 1985 to Present)

Develop, implement and/or manage technical and business
 
proposals and operations. Develop, consult with 
and

otherwise assist organizations in the selection, acquisitieu

and implementation of computerized 
systems for accounting,

word processing, database management 
and other business
 
appLications in 
 networked and individual unit(s)
 
environments.
 

Project Manager, The Omega Group, Inc., 
 (July 1986 to 	January
1987). Served as manager of several projects which required

the review. and 	 ofanalysis activities and documentation
related to a designated operation/office and the development 
of reports f'or various rederal agencies. A]l of the projects
involvd(1 
 sign if icant use of microcomputers and associated 
sort ware app ical. ions. dBASE I t I PIAJS, LOTUS 1-2-1 arld the 
pr i );IalI % lproe(s'( s i ng programs WO re i nclIuded in tihese 
,pp i(Xii. ions. The illq) Iemontat in o ' a project ror t, e ,ANE[lii r' , 'J), l), rinvoI v,,, ¢substan1.ia us of'(11BASE ITT Itus. 
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Assistant Instructional Dean, Montgomery College, Takoma Park
 
Campus, Takoma Park, MD, (February to June 1986). Served as

Evening Dean for 
 the Campus and was responsible for various
 
other administrative duties 
as assigned.
 

Program Manager, Sub-Saharan Africa Program, National Science
 
Foundation, Washington, D. C. (July 1982 to July 1985).

Serxed in a 
 temporary 2-year appointment which was extended
 
to 3-years. Developed, implemented and managed this program

which is responsible 
 for the support of meritorious scien­
tific cooperative research projects 
 that link American and
foreign scientists 
 in the conduct of proposed collaborative
 
research activities. 
 Developed and maintained relationships

with couriterpi:-ts and personnel in foreign institutions in
Sub-Saharan Afr,,oa (SSA) responsible for science and techno­
logy as well as with embassy representatives in Washington.

Additional duties included serving as resource person in 
the
 
Division of International Programs for the 
use of the PC, the

configuration of PC workstations, and the adaptation of
 
software for use by program officers and support staff; 
and
 
on the Computer Task Force 
for the Directorate for Scientific
 
Technological and International Affairs (STIA, one 
of 7 major

organizational units of NSF.) 
 This task force planned office
 
automation, including 
 the selection of PC's, components, and
 
software, for STIA, so as to provide one 
PC work station for
 
every two employees.
 

Management Consultant (Independent)

Developed, implemented 
and/or managed technical and business
 
proposals and operations dcmestically as well as in countries
 
of Sub-Saharan Africa (February 1976 
to July 1982).
 

President, Training Corporation of America, Inc., Washington,

D.C. (1969-76). Company was a prime contractor for manpower/

vocational training and drug rehabilitation programs, consul­
tant services and the design, 
manufacture and sale of

electrical and electronic vocational training equipment and
 programs. Maximum employment exceeded 450 employees plus

consultants. Company was a subsidiary of American Standard,

Inc., through June 30, 1972, and was an 
independent corporate

entity through January 1976.
 

Assistant 
 Manager, Special Products Department, American
 
Standard, Inc., New Brunswick, New Jersey (1968-69).
 

Planner, Convair Division, General Dynamics Corporation, San
 
Diego, California (Summer 1967).
 

Personnel Representative, Ryan Aeronautical Corporation, San
 
Diego, California (Summer 19b:i) 



Principal (1964), and Teacher 
of Science and Mathematics

(1963), Agricultural and Technical Assistance Foundation, Los
Angeles, California. Assigned 
 to Congo Polytechnical

Institute, Sandoa (1963) 
and Gemena (1964), Zaire.
 

Spectrographer, General 
Atomic Division, General 
Dynamics

Corporation, San Diego, California (1957-62).
 

Chemist/Spectrographer, 
Convair Division, General 
Dynamics

Corporation, San Diego, California (1955-57).
 

INTERNATIONAL
 
ACTIVITIES: Over 
 the past 24 years, 25 African countries have been
visited for business 
 purposes. The concentration of such


visits has been in Sub-Saharan Africa.
 

COMMUNITY
 
ACTIVITIES:
 

Since moving 
to Montgomery County in July 1972, active participation
and/or membership in professional 
and community organizations have
 
included the following:
 

Commissioner, 
Housing Opportunities Commission 
of Montgomery

County, Maryland (Chairman, past Vice Chairman)
 

Montgomery County 
Committee for the Commemoration of Dr. Martin
 
Luther King, Jr. 
(Past Chairman)
 

Community Housing Resources Board, Montgomery County (Treasurer)
 

Faith United Methodist Church, Rockville, MD
 

American Chemical Society
 

Society for Applied Spectroscopy
 

American Association for the Advancement of Science
 

Stanford University Graduate 
 School of Business Alumni
 
Association (Life Member)
 

National Association for the Advancement of Colored People
 

11ontgomery County Alliance of Black School Educators
 

qational Alliapee of' Black School. Educators
 

%fricare, Inc. (Life Member)
 

S Ir1,Y: : 1,. !1ell; 4Wif Mari on Chi.1clren 



AGRIBUSINESS SPECIALIST
 

Resume of Vernon C. Johnson
 
I. Present Work Activities 
- Consultant on Economic Development in
Africa, Office of Agriculture, Africa Bureau, Agency for International
Development (AID), Department of State, Washington, D.C.
 

-
Reason for Leaving: As a policy measure, AID is discontinuing the
program under which my work is funded.
 

- Health - good 

II. Resume
 

2. Education and Work Related Training:
 

- Attended Elementary and High School, Port Gibson,

Mississippi.
 

- 1940-42 -
Southern University, Baton Rouge, La.( College
education interrupted because of military service, WWII.)
 

- 1946-48 -
Southern University, Baton Rouge, La. Graduated
Magna Cum Laude 
- B.S. Vocational Agriculture.
 

1949-51 
- University of Wisconsin, Madison, Wisc. M.S. degree
in agricultural economics( emphasis, land economics).
 

- 1951-54 
- University of Wisconsin, Madison, Wisc. Ph.D in
Agricultural Economics.
 

-
AID work related training 
- 1) full year Africa Training
course, prior to assignment in Africa. One Year ( 1966-67) National War
College, Fort McNair, Washington, D.C.
 

3. Military Experience - U.S. Army, 1942-46, Pacific Theater

(WwII), 
honoraole discharge, 1946.
 

4. Work Proaram
 

- 1980 - Present 

Agriculture Office 

- Have Worked almost full time as consultant,

- Africa Bureau 
(AID) at senior officer level. Work
has covered agricultural research, evaluation, program documentation,
and other related aspects of AID activities such as close cooperation
with 1890 land-grant universities. Most time has been allocated to donor
coordination and cooperation where U.S., 
Canada and five European
countries have been working cooperatively so as 
to coordinate
agricultural planning and other donor activities that apply to
 

Sub-Saharan Africa.
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- 1977-80 - Deputy Assistant Secretary, Africa Bureau,
Department of State. As encumbent I supervised five high level
economists and managed work that covered economic affairs vis. 
a vis.
the U.S. and Sub-Saharan African countries. Retired January-1, 1980.
 

1973-77 - U.S. AID Director, Tanzania, East Africa. Position
required supervision of planning and management of all U.S. supported
development projects and the administering of all activities fostered
under the U.S. aid program to Tanzania.
 

1970-73 -
U.S. AID Director to Uganda, East Africa.
responsibilities quite similar to those shown for Tanzania, directly
above. Phased out U.S. aid program in Uganda during the Idi Amin Regime.
 

1968-70 
- U.S. AID Deputy Director, Nigeria, West Africa,
Carried out duties of top management and as deputy filled-in for the
Director in what was then AID's largest program in 
 Sub-Saharan Africa.
 

1967-68 
- Officer in charge, Agricultural Office, Viet Nam
Bureau(AID), Washington.
 

1966-67 -
 In Training, National War College, Fort McNair,
Washington. D.C.
 

1964-66 
- Deputy, Agricultural Office, Africa Bureau (AID),

Washington
 

1960-64 
- 1) Agricultural economist and agricultural
programmer, U.S. Aid mission, Lagos, Nigeria; 2) Agricultural Officer in
charge of all agricultural activities for AID, Western Region of

Nigeria.
 

1959-60 
- In Training, African studies program, Boston
University and overseas.
 

1957-59 - Agricultural Program Assistant, (AID) New Delhi,

India.
 

1954-57 
- Associate Professor and Professor, Agricultural
Economics, A&T State University, Greensboro, North Carolina. Headed
small department of agricultural economics.
 

Before 1954 
- grew up on cotton farm in Mississippi and
assisted with farm work. Schooling and military activities as stated
 
above.
 

Note: Although I do not speak a foreign language, I have no
difficulty getting around in French Speaking Africa. I have visited and
observed agricultural activities and problems first-hand in most
Sub-Saharan African countries. And, as 
noted I have also worked closely
with other donors and because of this can obtain access to officials in
and outside of Africa. I feel that I can make a contribution to a
 



support office in Washington, but would have no problem with assignments
 
that require travelling overseas. The level of job assignment, 
e.g team
 
leader or team member is of little concern to me so long as it is within
the scope of my competence.
 

December 12, 
1985
 



1. NAME 	 Mr. 2. CONTRACTOR'S NAME 
Bell, Robert 	 AFRICARE, INC.
 

4. CONT.I 5.POSITION
 

6. 7.
 

9. TELEPHONE NUMBER 10. 1ARITAL STATUS 11. NAMES AND AGES OF DEPENDENT(S)
 Married
 

 

N/A
 

14. CITIZENSHIP American 

15. EDUCATICN
NAME & L(CATION OF INSTITUTION MAJOR SUBJECTS CPEDITS COMP. TYPE OF DATE OF 

SEM. HR O-IR DEGREE DEGREE 

Wayne State University, Detroit, MI Chemistry, Physics BS in Clm 1955 

San Diego State U., San Diego, CA Chemistry 33 

Stanford University, Stanford, CA Business MBA 1968
 

16. ETPLOYMENT
 
POSITION TITLE NAME & ADDRESS OF EMPLOYER FROM TO SALARY PER
 
agement Cons. Self-Employed 8/85 Present 
 260.00 Day 

Project Manager The Omega Group, Inc., 1101 l4th,NW 7/86 1/87 32.50 Hour
 
11th Floor, Washing-ton, G 20005
 

Asst. Instl Dean Montgomery College/Takoma Park 2/86 6/86 31,000 Year
 
Takoma Park, MD. 20895
 

Program Manager 	 National Science Foundation 7/82 7/85 53,177 Year
 
1800 G St., NW., Washington 20550
 

Management Cons. 	Self-employed 
 4/76 7/82 225.00 Day
 

17. SPECIFIC CONSULTANT SERVICES
 
SERVICES PERFORMED 24PLO'fER'S NAME AND ADDRESS FRO'CM TO DAILY RATE
 

Management Svcs 	 National Science Foundation 8/85 Present 250.00
 
1300 G ST. , NW. , Washington, IC 205 0
 

Mangeoment Svcs. 	 The ('mega Group, Inc. 3/86 4/86 250.00
 
1101 14t.h Strf et, IFI. , Washingzton
 

Mangement Svcs Africare. Inc. 1601 Connect-icutJNW. 2/80 6/82 1.75.00

Wash tnqton 200;36 

O. ... 	 I ,. IAtWElAc;E..... P-RO(F[CIENCY
 
~:- h ecu: .- ," ,.i rL , W it 11 , J19. - ',I,'I ....
I nr~ ,tri iz { 	 ;-500 Att,'i.'he I,,e:iure
 

tO0. CU " '-~1__lfJ '___.,. j.*_ iK
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