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INTRODUCTION 

' Th i s  documeni:., p r ' e ~ a r r d  + o r  t h e  O f S l c e  a+ H e a l t h ,  I - ISAID,  
orec,ent . l ;  l e s s o n s  l e a r n e d  f o r  t h e  c h i l d  s u r v i v a l  program f r a m  
sel r c t c t j  r e c e n t  i .11?:30-presenti  e v a l  u a t  i n n s  of  , t h e  ,4nonc'/ ' :G 

h e a l t h  n r  hea.1 t h  r e l a t e d  p r o , j e c t s  w i t h  . t h e  p r i m a r y  +acus o n  
e v a l u a t i n n s  o r  a n a l v s e s  of p r o j e c t s  i n  c h i  l d  s ~ ~ r v i v a l  
emphac i  5 ' c o u n t r i  es. 

Purpose 

A. I .  D. h a s  p r o v i d e d  h e a l t h  a s s i s t a n c e  f o r  many y e a r s .  
L e s s o n s  1  e a r n e d  ,from e v a l u a t i o n s  o f  p r e v i o u s  p r o j e c t s  c a n  
a l e r t  A .  I.D. p e r s o n n e l  i n v o l v e d  i n  p l a n n i n ~  a n d  c o n d u c t i n g  
c h i l d  s u r v i v a l  p r o j e c t s  t o  f e a t u r e s  w h i c h  i n h i b i t e d  o r  
m c o u r a q e d  p r o j e c t  s u c c e s s  i n  t h e  p a s t .  T h i s  d o c u m e n t  
p r o v i d e s  c o u n t r y - s p r c i f  i c  a n d  c h i l d  - , u r v i v i a l  i n t e r v e n t i o n -  
r e 1  a t e d  1 e s s o n s .  

'The r e p o r t  i n c l u d e s  a b r q a d  s p e c t r u m  0.f a n a l y s e s  a n d  
e v a 1 1 . 1 a t i o n s  o f  h e a l t h  a n d  h e a l t h  r e l a t e d  A.  I . D .  - a s s i s t e d  
p r o j e c t s .  Civer o n e  h u n d r e d  h e a l  t h / h e a l  t h  r e 1  a t e 3  e v a l u a t i o n s  
nf  A. I .  n .  - a s s i s t e d  p r o  j ac t s  c o v e r i n q  t w e n t y - e i  q h t  c o u n t r i e s .  
m o s t  0 . F  t h e m  c h i l d  s u r v i v a l  e m p h a s i s  c o u n t r i e s ,  w e r e  
r e v i  e r ~ ~ e d  t o  p r o v i d e  t h i s  s y n t h e s i s  o f  l e s s o n s .  

E v a l u a t i o n s  were r e v i e w e d  f o r  p r o j e c t  d e v e l o p m e n t ,  
i m p l e m e n t a t i o n ,  a n d  m o n i k o r i n g - r e l e v a n t  l e s s o n s .  

Format 

The r e p o r t  is  composed  o f  t h r e e  s e c t i o n s ,  a n  i n t r o d u c t i o n ,  a 
b r i e f  summary a n d  d i s c u s s i o n  o f  t h e  m o s t  S r e q u e n . t l  v 
e n c o u n t e r e d  l e s s o n s ,  a n d  t h e  b u l k  o f  t h e  r e p o r t ,  t h e  c o u n t r y -  
s p e c i f i c  a n d  c h i l d  swr .v iva1  i n t e r v e n t i o n - r e l a t e d  s y n t h e s i s  o f  
l e s s o n s .  T h i s  t h i r d  s e c t i o n  is d i v i d e d  as f o l l o w s :  

L e s s o n s  1 e a r n e d  f r o m  c h i  1  d  s u r v i v a l  e m p h a s i s  c o u n t r i e s .  

* I n t e r v e n t i o n - s p e c i + i c  l e s s o n s :  QHT, N u t r i t i o n ,  EPI/CCCD, 
B i r t h  S p a c i n ~ i F a r n i  l y  P l a n n i n q .  

.# O t h e r  l e s s o n s :  F i n a n c e ,  R e s e a r c h  l e s s o n s  .from mu1 t i  - 
c o u n t r y  e v a l u a t i  o n s / ' a n a l  yses, a n d  l e s s o n s  f  r a m  
h e a l t h / h e a l t h  r e l a t e d  p r o j e c t s  i n  s e l e c t e d  o t h e r  c o u n t r i e s  

The m a t e r i a l  i s  p r e c , e n t e d  i n  a  f o r m a t  d e s i g n e d  ,to f a c i l i t a t e  
u s e  by  Agency ~ e r s o n n e l .  Where a v a i l a b l e ,  p r o j e c t  ni.~mber?: ,kc) 
w h i r z h  t h e  eva :Lua . t i on  or a n a . l v s i s  is  r c l a t e d  a re  suopl i ~ d .  
.-- .' 
z.1 m i  1  a r l v ,  t h e  CDIE./ 'DIU n ~ t m b c r  oi. t h e  e v a l u a t i o n  b e i  nq 
reviewed .i.= supp i  i e d .  



Method 

13rirnarv and secnndary sources were used, i n c l u d i r i q  CDlE 
c , e a r c h e s ,  p ro , ! ec t  e v a l u a t i o n  tsummaries  prepared  b y  A. I .  D. 
p r n a r a m  a r e a ,  PPC. or br.~reau p e r s n r i n e l  , c o u n t r y  eval \.\at i on. 
I - e p 0 r t . s .  . a n d  m u l t i - c o u n t r v  c o m p a r a t i v e  a n a l y s e s  a n d  
e v a l  uat i o n s .  
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T h i s  :is a  list U+ e v a l u a t i o n s  by  col .mtry,  t i t l e ,  p r o j e c t  , ' S l  
"& 

r ,  %<. 

number and CDIE/DTU ~ y s t ~ m  171.1mber i w h a r ~  a v a i  1 a b l e )  by $ .  I 

section i n  which t h e y  f i r s t  a p p e a r  i n  t h i s  r e p o r t .  'rll 

. , ': 

COUNTRY & TITLE CDIE/DIUU , /) 
, . 7 r 

8, ; 

CHILD SURVIVAL EMPHASIS COUNTRIES , 1 )  
, ,, ;,I: 

<> 
Bang1 adesh 4 

, '>C 
ICDDR/B 51931-1012 PD-AAM-€384 . I  , ,  J,Y  

I s  S t e r i  1  i z a t i o n  Volun ta ry?#436-3024  - . ai8,* 

F e m a l e  S e c o n d a r y  E d u c a t i o n  S c h o l  a r s h i p  PD-AAS-855 II 
,? 

:B93&-3024 , I' 
S o c i a l  M a r k e t i n g  P r o j e c t  #588-6050 PD-AAA 935 .* ,., 
Fami 1 y  P l  a n n i  ng tJ8U-0050 FD-CSAM-710 5 

Bolivia \I . * 
& P r i m a r y  H e a l t h  C a r e  F i n a n c i n g  I . ,.# , '  

#!3 1 1-4569 4 / :) 

, !: 
Ecuador ,': 

Pop/FP #518-(3026 PD-AAU-25EI 1 
f 

SERI/IEOS R u r a l  Watrr a n d  S a n i t a t i o n  PN-ACSQ-574 
#5 1 u-(:)020 I I ,  

Food P r o c e s s i  nq 4518-0006 PD-&AP-SEJ% 
Pop /FP f)5 18-0C12cj XD-AQN-805-A I 

r 
I n t e g r a t e d  R u r a l  H e a l t h  H518-0015 XD-AAP 4 9 2  A D + r a, ... o, 

Egypt 
I I 

C o o p e r a t i v e  Epj 'demiology and V e c t o r  C o n t r o l -  ) ; ,  

- 1, il 

Secnnd  J a i n t  Review of  NCDDF #%S-0157 ,I -,. 
" t  ! .,p 

S t r e n g t h e n i n g  R u r a l  H e a l t h  D e l i v e r y  - ;+: 
8" 

*265-(3(:1 .t 5 , . .,I ,I. i, 1 e 

, . ': 
N u t r i t i o n  E d u c a t i o n  i n  H e a l t h  C e n t e r s  PD flAU-I50 k , , ., ,-j4 

/..,'I 
jl2&3-(](:14;! f:, 

- I  i 

Host C o u n t r y  C o n t r a c t i n g  C a p a b i l i t i e s  PD-AAU-I45 I ,  

v a r i o u s  p r o j e c t  n u m b e r s  1; : 
I- 

Pop/FP I 8< I  I #269-0129 8< 263-0144 PD-AAU 507 ' ,; .& 
1\37; 

r . 8.. 

C o n t r o l  of D i a r r h e a l  D i s e a s e s  PD A A Q - 9 9 6  , .:d' r ,d 

I .  re, q! #263-0 137 I ,. .%, 

;ii$ 
F o l  1 ow-up hudi t - v a r i o u s  p r o j e c t s  PD-AAP-895 ,',,:$k 
Urban H e a l t h  D e l  i v e r y  #263-0065 XD-AAM-699-A & + -: ',: .$ ,Y.& 

Suez  C a n a l  Area Medica l  E d u c a t i o n  PD AUS 769 $4 + - ,  ,I ,. ,,@: IX+,:~ 

#265-(:1136 .. ~ ; :gu 
S t r e n g t h e n i n g  R u r a l  H e a l t h  D e l i v e r y  PD-AAI--169-81 , , s , [  J$  

#263-(3] 15 , , .:4?:4 
6 1 %  

Guat emal a ,, :.,...I:$ , i'~+. 
I n t e g r a t e d  FP S e r v i  cee #520-0263 PD-&AS-758 84 + - , 

,<& 
" ' st.: 

Audi t - I n t  e g r a t e d  R u r a l  Heal  t h  #52(:1-0251 F'D-AAP 0 8 3  8< + I. . r . u.;k. 
- ' C@,,>t,; 

and 520-0288 s ,.,,-:t,: irq , li.~ 

PN-AAJ 087 1. 5 ,  . ,$ Water S u p p l y  $4 D i a r r h e a  9520-0298 84 ,, 
. . . . , "  h :}t5ar:)-(:~S%5 , -, $;:$ 



PU-f4AI'-ZhO 

Honduras 
Heal ,th S e c t o r  I :l+522!-01S3 PD-AA1.J-r:lQh 
Ma~s Media and Ilea,LCh P r - a c t i c e s  875,L--lOld - 
8r.tral. Water 8t S a n i  t :a t  i on 4!522-Q:L66 PI+-AAPI-066 
I-londt.rr-as FP c ) s w x  i o t  2 on 91522-Cti 75 PD-r%'AB-499 

E c h a ~ l  F e e d l  nq #3a&--PL(:I2 . PI\I &fiQ-0 .I 7 
I n t e g r a t e d  R u r a l  Heal Ch 8 4  P a p u l a k i a n  PD-RAN-4% 8( 4- 

#386-0d+76 
Campasi t e  Program :H498-0251-03 
Audi t W86-981 i PD-P~H 186-E 1 

Indones i  a 
Community P a r t i c i p a t i o n  r e l a t e d  # 6 9 J e 0 2 i 0  - 
H e a l t h ,  T r a i n i n g ,  R e s e a r c h  8 4  UevelopmentPD-WF-743-Ai 
#497-(:)23(:) 
A~td i t: #497+L(:)Z PO-AhN-236 
S u r a k a r t a  P o t a b l e  Water #477-(I262 
F a m i l y  P l a n n i n g  A s s i s t a n c e  #4?7-0138 PD-AAD-747-B 1 &+ 

F'ri mary Heal  t h  C a r e  - K i  t u i  #6i5-0185 XU-AfiI*I-727-0 tc+ 
H e a l t h  P l a n n i n g  d r  I n f o r m a t i o n  #6i5-(3187 XU-AAM-48J-fi f +  
F a m i l y  P l a n n i n g  #615-0 i&i  PD-AAJ-461 

PO-RAT-423 FP Mgt. t R e s e a r c h  #615-(:)2it, 
Morocco 

Weal t h  Management. Improvement 
#6(:18-0 15 1 
Pop/FP #608-0155 

Heal  t h  a n d  FP #367-r:1(396,0 i 2 6  84 PD-AkF-676 
r e l a t e d  t o  936-5900 

f i u r a l  H e a l t h  Impl-ovement W83-0208  

Oyo Community Eased  H e a l t h  & FP PD-UAW-560 
#698-0662 I 

P a k i s t a n  
BHC & blalari a C o n t r o l  
#59 1-0475 $4 39 2-0472 
BHC #39 i -0475  PD-HCST-I26 
P a k i s t a n  N a t i o n a l  OkT t936-5927 PD-Aha-392 
Ma1 a r i  a C o n t r o l  #391-6424 PD-AAH-613-Ai 

Mass Media fk H e a l t h  P r a c t i c e s  t931-iOi0 
FP C o n s u l t i n g  Centers #527-(:)228 

XD-clRP-OUL3--A 
PO-RfiH-:s13-Ri 

#5274)224 

I \ l u t r i t i o n a l  and S a n s t a t i c m  :#YSU-08(:K) 



,3  , 
< ' I  

i#49 .L - .L 0 10 
Wadi I i a l  *fa Cnmmrmi t y  Bevel opnlent PD-6\14 1-4&,B-A J t o , +,  

*l)trSQ-r:lQ&j-c:,J , .,; 
Yemen (YAR) I!!, - , , $ 

Small Rural  Water Systom: Hea l th  Impact , .. 
'l'lharna 13-irnarv Iiea14th Care P r o j e c t  IaD-AWT-39:J-&+ 
#279-Q(:j65 '4: 

Zaire ) 

i.Y! 

Shaba defugee Hea l th  #660-0114 PD-AAU-ZOE) ~ i -  

I-lealth and I n t e q r a t e d  Rura l  Development PD-EBC-312 'i! 

#66Q-Q(:)93 j ./ 

CCCD, #69B-042 J PD-AAF4-46i &+ I ,.,' I 
. . *'I/ 

Basi c Rura l  ~ e i l  t h  #660-0(:)86 PD-BAT-220 a ,: 
XD-4AQ-645-A IJutr i t i  an Improvement #660-OCr79 -)I 

Rud i t MbC)-O(:lEl6 PD-AAP-48 I 
I, , 

Ma1 a r  i a Cont ro l  #Ah(:)-W)fi8 FD-AAM-730 
Heal t h  Syat ems Drve l  opment #660-0057 FD-A'AL-1534 

1, 

1 t! 

J. . J 

ORT LESSONS ( Ikr l  t i - c o u n t r y  e v a l ~ r a t i  ve r e p o r t s )  , I: 
Reachina Mothers w i t h  ORT - , i' 

NUTRITION (Mu l t i - coun t r y )  
Eva1 u a t  i on o f  Emergency Food Assistance PV-WL-6EIZ 
#938-(:18(:)(:~ 
Women's Work and C h i l d  N u t r i t i u n  - 
PL413C) T i  t l  e :t I ' E t ~ a l  r.1a.t i ons; IYP(:)-85 ' ' _ . _ . . - _ _ 
Beyond Su rv i va l  : Chi 1 d Growth - 
Does Breast feed ing Save L i ves?  - 
Cross re fe rences  f rom c h i l d  s u r v i v a l  
emphasis coun t ry  s e c t i o n  

,' .fij 

EP IKCCD (Mu l t i - coun t ry )  xi c .:; l 
Issues i n  Immunizat ion - , . YP k, 

CCCD i n  A f r i c a  #698-0421 PD-JAG-US4 &+ c ' , , I :  

' )r 
Car i bbean (CAREC) 8538-0027 PD-AAR-(]fi(:j $44 , , , &  ,, 
Cross re fe rences  f rom CS emphasis ., , ( I  s 

1 '  1,1 

count ry  s e c t i o n  , ' >. 
.I  :, , , 7'' 

$\'r 
I < 

FINfiNCE (Mu l t i - coun t ry )  , ,. >,,): I,, 

Community F inanc ing o f  FHC - .;:J: , .!id .> 

Itlid' 

,The AID Experience i n  Hea l th  Care . ,; r LV 
. .;; $1, 

Financ ing 1979-138~5 - , <. +:L 
,;p 

PHC Financ ing P r o j e c t  #492-0371 - z 2 ,  . , - . 
,: 2 Cross re fe rences  f rom CS emphasis 2 .  ;it{ 

<?$ coun t ry  sec t i on  t . .$I 
I . )  Y. 

( % . 6 ? g j  
BIRTH SPACING/FAMILY PLANNING .;; a 

Cross re ferences f rom CS count ry  s e c t i o n  ..; -9. , ,:,$ , 1 , ;  , , .. ., 



SELECTED OTHER t4.I.D.-GSSISTED COUNTRIES 

E w  k i n ia Fa a o  
R u r a l  Water S ~ ~ p p l  y 9686-0228 p~-@~,q'r--z;x~ 

Derni 1-1 i c a n  Repub l  i c 
E a e i  c  R u r a l  We1 f  art; S y s t e m s  S w v i  ccm Pll-CMN-546 
#5 1 74:) i 20 

E l  S a l v a d o r  
lvlanaqement A s ~ e s s m e n t  a+ H e a l t h  S y s t e m s  I'D-AAU--CWt3 
95 ;L 7-O2Y i 

Gambi a 
Mass Med ia  a n d  H e a l t h  P r a c t i c e s  PD--fiAU-722 
#931-1(:)18 

G r e n a d a  
Emergency  Re1ie.f a n d  R e h a b i l i t a t i o n  PD-AAISI-249 
+tS43-(S(:)Q3 Sr 13(:)1 

Tanz  a n  i a 
S c h o o l  H e a l t h  :H621-0150 FD-AAM-075 
Z a n z i b a r  Mal ari a C o n t r o l  W2i - -O: l63  XD-AAW-796-A 

T h a i  1 a n d  
R u r a l  PHC E x p a n s i o n  t 4 9 9 - 0 2 9 1  PD-@IFIF.-579 

West I n d i  e s  
Heal t h  D e v e l o p m e n t  P l  a n n i  ng  & Management  
#538-(:)055 , FD-RfiS-267 . . 

Some e v a l u a t i o n s  l i s t e d  a b o v e  d o  n o t  y e t  h a v e  a CDIE/DIU 
r e f e r e n c e  number .  They  are i n d i c a t e d  by  a 1 ' - "  u n d e r  t h e  
CDIE/DIU co lumn .  , . 

&+ = T h i s  is t h e  . f i r s t  o f  s e v e r a l  e v a l u a t i o n s  i n c l u d e d  h e r e  
on  t h e  same p r o j e c t .  

NB: S e l e c t i o n  o f  e v a l u a t i o n s  f o r  i n c l u s i o n  h e r e  does n o t  
i m p l y  t h a t  t h e r e  were n a  o t h e r  e v a l u a t i o n s .  T h e  e m p h a s i s  
h e r e  was o n  C h i l d  S u r v ~ i v a l  E m p h a s i s  c o u n t r i e s  a n d  on  
e v a l u a t i o n s  w h i c h  o S f e r e d  l e s s o n s  f o r  p r o j e c t  d e v e l o p m e n t ,  
i m p l e m e n t a t i o n ,  a n d  m o n i t o r i n g .  M o r e o v e r ,  n o t  all . 
e v a l u a t i o n s  were a v a i l a b l e  t o  t h i s  a u t h o r .  T h i s  s y n t h e s i s  
d o e s  o f f e r  a  b r o a d  s p e c t r u m  oS h e a l t h  a n d  h e a l t h  r e l a t e d  
e v a l u a t i o n s  o f  t h e  1 9 8 0 ' s  i n  t h e  CS e m p h a s i s  c o u n t r i e s  
w h i c h  h a d  b e e n  t u r n e d  i n t o  . t h e  s y s t e m  b y  ,June 19137. 



SUMMARY OF 
LESSONS . , ,  : 

. . 

LEARNED' 





L e q i  t i m a t i o n  ir, . f r e q u e n t 1  y  a time c o n s u m i n q  t a s k  t h a t  is 
c ~ f k r n  c o n c n r r r m t  w i t h  I-i 511 a s s e s s m e n t .  'It r e q u i r e s  q p o t j  
c o m m l m i  c a t i  o n  a n d  a n a l y t i  c a l  sI:i 1 1  E j  .irom t h e  d e v e l o p m e n t  
adrni n i  s t r a t n r s .  I t  m e a n s  i d e n t i  . f v i  n q  scx.1r-ces of  supp~ . I ) rk  
o p p o s i  tior.1 , f o r  a p r o j e c t ,  assess i  n q  i n t e r e s t s  a n d  l e v e l s  
c c ~ m m i  t m e n t  , ,&ast i  ng p ~ . . ~ r p o r t e d  i n t e r , e s t  a n d  I.::ric~wi nq hc~w t o  ~..~se 
r c ~ s u i , ~ r ~ e s  5.0 i c l e n t i  .f i. e d  t.o s t r e n q t h e n  S I . IPPOI -~  t h a t  i s weal:. 
F o r  h e a l t h  p r n  jcct  s u c c e s s ,  1 e g i t i m a t i o n  e.6.for.t~ I . I S L I ~ A ~  l v  m u s t  
40 b e y o n d  t h e  M i n i s t r y  o f  H e a l t h .  

I r - I - c a u r - ~ t r v  m e e ~ t i n q s  a n d  w o r k s h o p s  a,l: v a r i o u s  s i t es  and  ,for a , . 
v a r i  e t v  n+ g r o u p s  can p r o v i d e  a ~ f r u i  t:fi.11 a n d  l o w - c o s t  m e a n s  
,to i d e n t i  S y s o u r c e s  0 4  s u p p o r t  a n d  o p o o s i  t i  n n  , a s r s e s s  1 e v @ l  s 
o+ i n t e r e s t  a n d  e x p e r t i s e ,  c 1 a r i . f ~  r i s k s ,  a n d  g a i n  a n  
u n d e r s t a n d i n q  0 . f  o p e r a n t  m o t i v a t i o n s  nf k e y  a c t o r s .  

Planning, Imp1 ementing 

Ivla l o r  t h e m e s  e m e r q i n g  f rem t h e  p r o j e c t  e v a l  u a t i  n n s  I -$v iewed  
h e r e  are: P l a n  w e l l .  K e e p  i t  s i m p l e .  D e v e l o p  back up 
s t r a t e g i e s .  T r e a t i n g  p l a n n i n g  as a n  o n - g o i n g  a c t i v i t y  w a s  a n  
i m p o r t a n t  c h a r a c t e r i s t i c  o+ t h e  more s u c , c e s s ~ f n l  p r o J e c t s  
p r e s e n t e d  h e r e .  T h e y  were m a r k e d  b y  + l e : : i b i l i t y ,  a n d  e l s u a n t  
s i m p l i c i t y .  C o n v e r s e l y ,  a f e w  p r o j e c t s  e x p e r i e n c e d  
d i f f i c u l t y  b e c a u s e  t h e  p r o j e c t  d e s i g n s  were " o v e r l y  comple: , :" ,  
" t o o  a m b i t i o u s "  g i v e n  t h e  l e v e l  of r e s o u r c e s ,  or 
" u n r e s p o n s i v e "  t o  h e a l t h  sector  p l a n  a n d / o r  n a t i o n a l  p l a n  
c h a n q e s  o b  t h e  h o s t  g o v e r n m e n t .  

S i m p 1  i r i  t.v i n  d e s i q n ,  ( k e e p i n g  u h a t  i 5 n e c e s s a r y  a n d  
suW :i c i e n t  a n d  e l i m i n a t i n g  t h e  m e r e l y  " i n . t e r e s ' t i n q L '  1 , 
l o o i s t i c a l l v  a n d  f i n a n c i a l l y  s o u n d  i m p l . e m e n t a t i o n  ~ l a n s ,  
c o o p e r a t i  o n  w i t h  o t h e r  d n n w - s  i and  knowl e d g e  c3.f . t h e i r  b u t j q e t  
cyc l t25 : )  , a n d  S l s x i b l e  a1 t e r n a t , i v e  s t l - . a t . e q i e s  a r e  a 1  1  p a r k  u.f. 
n l a n n i n u  i317d :implernen.t:inq c a r - e . f ~ . ~ l l v .  



Q i v i n q  Technica l  Ass is tance 

l'echni ca.1 ass i  s tance resources a r e  never enuuqh and neverc 
p e r f e c t  bu t  t h e  lesson  f rom success fu l  p r o j e c t s  is: match 
them w e l l  and i n  a t i m e l y  manner. Advance p lann inq  i s  
r e q u i r e d  t o  meet t h e  c o n d i t i o n  a f  . t imel iness.  Some project!; 
r e p o r t e d  here  experienced s i ~ n i f i c a n t  de lays,  and one was 
t e rm ina ted  because o f  i t s  i n a b i  1  i t y  , to o b t a i n  t e c h n i c a l  
ass i s tance  a t  t h e  app rop r i a te  t ime. B r i n q i n g  t h e  wrnnq I".&. 
c3r- ~.mprepared T . A .  caused problems f o r  p r o j e c t s  bi3tt.r i n  .kerms 
of  resource  use and A .  I D. -program c r e d i  b i  1  i ty. 

,. . 
l  hase sva luak i  m s  i n d i c a t e  t h a t  successf r.11 p r o j e c t s  had 
p r o j e c t  o b j e c t i v e s  and p r i o r i t i e s  d r i v i n g  t h e  t e c h n i c a l  
ass i  : ~ t a n c e ,  no t  t h e  o ther  way arountj. Good p ro , j ec t s  hera  
were charact .er ized by t e c h n i c a l  ass is tance  t h a t  had 
t e c h n i c a l  l y '  competent per-sonnsb who were f e x i  b l  e, adaptab;l e, 
a b l e  t n  c r e a t e  a  t e c h n i c a l  ass is tance  environment.marked by 
d ia l oque  and mutual e:s:chimae, and cons ide ra te  ad IJSR and' t inst  
count.ry concerns. Time1 i n e s s  proved t o  be ext remely  
impo r tan t  f o r  suctzess, and p lann ing  , for  t e c h n i c a l  ass is tance  
we1 1  i n  advance made f o r  t ime1  i ness  o f  i t s  d e l i v e r y  i n  t h e  
success+ u l  p r o j e c t s .  

Team P lann inq  Meetings (TPM's), i f  w e l l  done, a r e  a  low--cost 
methad .For p repa r i ng  t e c h n i c a l  ass is tance  teams. There use 
i 5 adv i  sed a f t e r  , as we1 1  as be+ore, ass i  gnments t o  
f a c i  1  i t a t e  . trans.fer o f  qbserva t ions  made and knowledge 
acqu i red,  50 t h a t  feed-back can bezome u s e f u l  t o  t h e  p r o ~ e c t .  

P e r s o n a l i t y  and pos t  i s sues  s ~ ~ r f  aced i n  a  f e w  pro. jec.ts 
presented here. The absence o f  good r a p p o r t  among t e c h n i c a l  
ass i s tance  and hos t  coun t ry  personnel can have se r i ous  
consequences f o r  p r o j e c t  performance. I +  such a  problem 
e x i  s t a ,  recaqn i  t i o n  o.f i t ,  and team b u i  l d i n q  appruaches to 
resoSve t h e  problem, enhance praspects  , for  p ro jec t .  success, 
as was the  case i n  a p r imary  h e a l t h  ca re  p r o j e c t  i n  t h e  YAR 
I-evi ewed here. 

Paying and P rocu r i ng  

Procurement and d i  sbursement were areas . f requent  1  v r n c m t  i cried 
i n  t h e  eva lua t i ons  a5 c r t t i c a l .  t ( 3  cut:c=er,cfr.~l prcgjec't 
cx.!tcom~s. Eva1 u a t o r s  reqarded t i  me1 i ness i n  prnruremen t as a 
: l  I Two  aspect!^ ~ ~ i t h i n  p;-c~jw:t c a n t r o l  were 
assezsnwnt o.f hc~s t  cauntr.tf rcapabi l i t i .  ee. and c o m p l  i arttze bv 



.In summary, .these healthihaalth I-elated p r a . i c c t  eva l i .~a t i ons  
o f f e r  t h i s  guidance f o r  p r o j e c t  d e v e l o p m e n t ,  i m p l e m e n t a t i o n ,  
and m o n i t o r i n g  f u r  t h e  C h i l d  S u r v i v a l  Program: 

Mob i l i ze  Support 
Test Purported I n t e r e s t  
Plan We11 : Assess Risks 
E f f e c t  Simp1 i c i t y  i n  Design 
Select  Contractors  Carefu l  1 y 
Work w i t h  o ther  Donorr 
Plan Implementation Thoroughly 
Prepare T. A. Teams Well 
Fo l  low t h e  A. I. D. Handbook 
Procure i n  Time and Wisely 
Monitor P r o j e c t s  Closely  
Reprogram o r  Deobl igate as Necessary 
Respect USA and Host Country Concerns 



LESSONS 
FROM 
CHILD 

SURVIVAL 
EMPHASIS. 
COUNTRIES 



Bangladesh 



COUNTRY: Barigl adesh CDIE/DIU#: PD--fiRIvI--.UE34. 

TYPE OF REPORT: P r  u.j cct eval  u a t i  s n  summary 

TITLE: I n k e ~ - . n a k i  a n a l  C e n t e r  ,+ o r  D i  a r r h e a l  U i  s e a r ; c  H e s e a r c h /  
banal. ad13sh i lCDX>R/E) . 

* T h e  p r o , j e c t  's " s c i e n t i f i c  r e s e a r c h  i i  o f  excel l e n t  q u a l i t y  
a n d  g r e a t  5 i q n i . f  i c a n c e ,  I '  j u s t i f y i n g  g e n e r o u s  c o n t i n ~ ~ i n q  c o r e .  
s u p p o r t .  

ICDDR/'B d e v e l n p m e n t  b y  fi. I.D. p r o v i d e d  a model f o r  
s u p p n r t i  n q  o t h e r  LDC i n s t i t u t i o n s  w h i c h  c n u l d  u n d e r t a k e  
e p i d e m i o l o g i c a l  a n d  o p r r a t i  o n s  r e s e a r c h .  on  d i a r r h e a l  
d i  scases. 



TYPE O F  REPORT: Speci a1 Eva1 u a t i  on 

TITLE: Eva lua t i on  of t h e  Soc ia l  Marl.ceting P r o j e c t  n.F t h e  BDG 
Na t i ona l  Farni 1 y Plann ing  Program (1983) 

DESCRIPTION: T h i s  repnr- t  i s  an e v a l u a t i o n  of one component 
ob t h e  Government o f  Bangladesh ' 5  f ami 1  y 

p lann ing  program e n t i t l e d  Fami 1 y Plann ing  Serv ices  P r o j e c t  
( 3138-(:)05(:)) . 

LESSONS LEARNED: Eva lua to rs  found t h a t :  

* " U n c e r t a i n t i e s  about t h e  p r o j e c t ' s  f u tu re . .  .make 
r e c r u i t m e n t  o f  ton-1 eve1 manager-s d i f f i c u l t  . " 
.* High growth rates; o f  o r a l  conkracep t i ve  s a l e s  were 
achieved by: " concen t ra t i ng  market ing d i s t r i b u t i o n  e f f o r t s  on 
graduate doc to rs  and e s p e c i a l l y  on r u r a l  medical 
p r a c t i t i u n e r s  who had d i r e c t  con tac t  w i t h  t h e  o r a l  
c o n t r a c e p t i v e  users. I' 

w E f S o r t s  t o  educate a  l a r g e  cadre o f  s o c i a l  market ing 
program r e t a i l e r s  d i d  c o n t r i b u t e  t o  increased s o c i a l  
market ing program sales.  

* T o  s u s t a i n  use and ensure t h a t  use i s  e f f e c t i v e ,  "good 
 follow-up adv ice  i s  e s s e n t i a l .  " 



COUNTRY: Bang:L adesh CD?tE/DIU#: PI>-ARIq-7 J. (3 

TYPE OF REPORT: Spoci a1  Eva1 u a t i  on 

TITLE: M i  cl-~.err.rl Eva1 u a t i  on 0.f UBf7ID Fami 1  y  131 anni r ~ q  Serv ices  
(24 January 1'7132); Overa l l  eval1.1atiur7 Il'lar-ch 1'5'86) 

DESCRIPTION: ~ h r s e  r e p o r t s  eva lua te  t h e  Fami 1  y  P l  anning 
! h r v i c r r ;  p r o j e c t .  (388-0(:1!%) de..;iqned t o  
expand fami l y  p lann ing  i n  Bangladesh by 

s u p p o r t i  n,g government and N(3D p r o  j ac t s .  

LESSONS LEARNED: 

"Inadequate f i n a n c i n g  ... t o o  f requent  changes i n  d i r 'ec t ion 
( e s p e c i a l l y  regard ing  i n t e g r a t i o n  o f  famf l y  p lann ing  w i t h  
heal  t h i  . . . numerous personnel  changes and d e f i c i e n c i e s  i n  
o rgan i  r a t i  on, admi n i  s t r a k  i on ,  1  og i  .;.ti c s  supply  management, 
t r a i n i n g  and superv is ion ,  severe ly  hampered'' p r o j e c t  
per-formance. 

The 198h eva lua t i on  f aund t h a t :  

* At tempts t o  i n t e g r a t e  MCH and popu la t i on  p r o j e c t s  had a  
" g e n e r a l l y  nega t i ve  impact on t h e  program b o t h  f rom t h e  
pu rsepc t i ve  0.f workers; ' morale and consequent ly on t h o  
d e l i v e r y  o f  serv ices.  " I n t e g r a t i o n  needs t o  be c a r e f u l l y  
thought out  and conducted, o therw ise  i t  can d i  s r u p t  supply  , 
r e p o r t i n g ,  and p r o j e c t  management o f  t h e  e x i s t i n g  p r o j e c t .  

a b1GO's proved t o  be a  f r u i t f u l  source o f  i nnova t i on  here. 

* Close c o l l  a b o r a t i  on between donors on mu1 t i d o n o r  p r o j e c t s  
i s  e s s e n t i a l  b u t  d i f f i c u l t .  

* I n  t h i s  p r o j e c t  over-emphasis on one f a m i l y  p lann ing  
method ( s t e r i l i z a t i o n )  hampered at ta inment  o f  o v e r a l l  program 
ob jec t i ves .  

* " S t r i c t ' v o l u n t a r i s m "  i n  s t e r i l i t a t i c m  programs i s  a 
requirement o f  A . I . D .  support .  Host governments need t o  
ensure t h a t  they a re  i n  compliance w i t h  t h i s  requirement. 



COUNTRY: Hanql  adesn 

TYPE OF REPORT: E v a l  ~ ~ a t  i on 

DESCRIPTION: T h i s  is a  r e p o r t  o+ a n  e v a l u a a t j . v e  s t u d y  on  t h e  
s t e r i l i z a t i u n  a c t i v i t y  u n d e r  t h e  F a m i l y  

P l  a n n i  n p  S e r v i  ces p r o i e c t  #956-3024. 

LESSONS LEARNED: Ha in  c n n c l  u s i  o n s  are:. 

S t e r i l i z a t i o n  p r o g r a m s  a r e  a  s e n s i t i v e  i ! s sue  f o r  t h e  
Aqencv ,  a n d  re i  mbursemen t  s c h e m e s  mus t  b e  submi  t t e d  t o  
p o l  i k i c a l  I-i sl,: a s s e s s e r n e n t .  T h i s  s t u d y  o f  , t h e  s y s t e m  i n  
B a n g l a d e s h  r e v e a l e d  , t h a t  r e i m b u r s e m e n t  was n n t  u s e d  as a n  
i n d u c e m e n t  ,to become s teri  1  i z e d .  " C o n s i d e r a t i o n  c3t: 

s t e r i l i z a t i o n  i s  u s u a l l v  t r i g g e r e d  by t h e  p r e Q n a n c y  or b i r t h  
o.f a t h i r d  o r  s u b s e q u e n t  chi l d  -- n o t  bv  rei mbursernent  
p a y m e n t s  o r  a n y  o t h e r  a s p e c t  o f  t h e  q o v e r n m e n t  + a m i l  y 
p l a n n i n g  p r o q r a m . "  

"The  c l i e n t  r e i m b u r s e m e n t  C f n r  s t e r i l i z a t i o n 3  paymen t  d o e s  
. n o t  c o e r c e  p e o p l e  t o  h a v e  t h e  o p e r a t i o n ,  a n d  d o e s  n o t  a p p e a r  

t o  b e  a n  i m p o r t a n t  i n f l u e n c e  on  t h e  d e c i s i o n  a s  t o  w h e t h e r  t o  
q c t  s t e r i l i z e d .  R a t h e r ,  i ts  I m p o r t a n c e  a p p e a r s  t o  b e  i n  
e n a b l i n g  a n  i n d i v i d u a l  t o  h a v e  t h e  o p e r a t i o n  r e l a t i v e 1 . j  s o o n ,  
o n c e  t h e  d e c i s i o n  h a s  a l r e a d y  b e e n  made ."  

* " O t h e r  d o n o r s  and  o r g a n i z a t i o n s  a r e  n o t  p a r t i c u l a r l y  
w o r r i e d  a b o u t  t h e  c l i e n t  r e i m b u r s e m e n t .  R a t h e r ,  t h e i r  
c o n c e r n  h a s  + o c u s e d  o n  t h e  h e l p e r  paymen t  a n d  o n  t h e  n e e d  t o  
i m p r o \ / e  t h e  e n t i r e  r a n g e  o f  f a m i l y  p l a n n i n g  a n d  m a t e r n a l  a n d  
c h i  1  d  h e a l t h  services.  " 



COUNTRY: Etan g 1 adesh CDIE/DIU#: PD-AAS-€355 

TYPE O F  REPORT: S p e c  i a 1  E v a l  u a t  I, cm 

TITLE: E v a l  u a t  i o n  o f  t h e  E a n g l  aideoh F e m a l e  S e c o n d a r y  
E d u c a t  i o n  S c h o l  a r - s h i  p P r n g r a m  a n d  Re1 a t c d  Furnal c 

E d u c a t i o n  and Emp1oymen.t I n i t i a t i v e s  t o  H e d n c e  F e r t i  l i-ky ( 1  1 
March 1986) 

DESCRIPTION: T h i s  e v a l u a t i o n  d e a l s  w i t h  o n e  c o m p o n e n t  o f  t h e  
Fami l y P l  a n n i  ng S e r v i  c c s  P r o  ject #388-(305CI a n d  r e 1  ate:; .to 
:H936-3024 as w e l l .  Key e v a l u a t i o n  f i n d i n g s  f o r  E a n g l  a d e s h  
~ g e r  e i 

LESSONS LEARNED: 

* S t i p e n d  s u p p o r t  t o  p r o m o t e  f e m a l e  s e c o n d a r y  s c h o o l  
e t j r -~cak i  nn  d i d  1  e a d  t a  i n c r e a s e d  s c h o o l  e n r o l  1  ment  , age 
i n c r e a s e  a t  m a r r i a g e ,  r e d u c t i o n  i n  t h e  d e s i r e d  f a m i l y  s i z e ,  
a n d  , k o  more f a v o r a b l e  f  arni l y  p l a n n i n g  k n o w l e d g e  a n d  a t k i  tr-~tjes 
b u t  d i d  n o t  d e m o n s t r a t e  a n  auk-of -home employmen t  e f  f .ect .  

* S c h  
s e r v e d  
e d u c  a t  

ol a r s h i  p p r o g r a m s  + o r  f e m a l e  s e c o n d a r y  s c h o o l  e d u c a t i o n  
a u s e f u l  p u r p o s e  i n  b r i d g i n g  t h e  g a p s  i n  f  ema'l'e' ' . ' 

.. . . .. . , 

i o n  u n t i l  t h e  g o v e r n m e n t  c a n  g e t  c a u g h t  up. "" ' ' 

. . . , .  . 

* S c h o l a r s h i p  s u p p o r t  f o r  f e m a l e  s e c o n d a r y  s c h o o l  e d u c a ' t i  o n  
o f f e r s  p o t e n t i a l  a s  a way t o  i n f  l u e n c e  t h e  h e a l t h  a n d  f a m i l y .  . . 
p l a n n i n g  d e c i  s i o n 5  o f  y o u n g  women. 



Bolivia 



COUNTRY: E ( o l i v i a  CDIE/DIU#: - 

TYPE 'OF REPORT: Ypeci a1 eva l  uak i  on' 

TITLE: Primary Hea l th  Care F inanc ing  P r o j e c t  Eva lua t i on  
(play 5-50 19%) 

DESCRIPTXON: "l'hi s r e p o r t  eva lua tes  p ro . j ec t  #51 i-CG69 
designed t o  "determine t h e  f e a s i b i l i t y  o f  
es tab l  i s h i n q  se l f - sus ta i ned  p r ima ry  h e a l t h  ca re  

s e r v i c e s  through p r i v a t e  p rov ide rs .  " 

LESSONS LEARNED: Eva1 uaStorc, cnnc l  uded t h a t  : 

.w Incomplete p r n  ject des igns made , for  g r a v e  tAif,f i c u : l t i e s  o f  
implementat ion.  

a C13n.f 1  i c t i n g  i n t e r e s t s  and major d i  'if erenres between 
p a r t i e s  t o  t h e  p r o j e c t  shou ld  be addressed i n  t h e  p r o j e c t  
des iqn phase so t h a t  r i s k s  o f  going fo rward  can be adequately 
assessed. 

* "The de te rm ina t i on  and estab l ishment  o f  t h e  capac i t y  o f  a 
community t o  organ ize and f i nance  PHC s e r v i c e s  i s  a  slow 
process. " Th i  5 ,  and d e t e r i o r a t i n g  economic cond i t i ons ,  l e d  
t o  t h e  need , for r e d e f i n i t i o n  o f  t h e  p r o j e c t .  



Ecuador 



COUNTRY: E c u a d o r  CDIE/DIU#: XD-RAP-4.9Z-h,  B, C ,  
a n d  0 

TYPE OF REPORT: CJoveral Eva1 u a 4 t  i ems 

TITLE: E c u a d o r  l n t e g r a t a d  R u r a l  H e a l t h  
D c l  i v e r y  S y s t e m  P r o j e c t  ( v a r i o u s  y c a r s )  

DESCRIPTION: T h e s e  r e p o r t 5  e v a l u a t e  v a r - i u u s  a s p e c t s  of: a 
p r o j e c t  e n t i , ! : l e d  I n t e g r a t e d  R u r a l  I-leal th  

Del i v e r y  S y s t e m  # 5 Q i - 0 0 1 5 ,  d e s i g n e d  t o  " d e v e l o p  a  n a t i o n a l  1  y 
r e p l i c a b i e  l o w - c o s t  h e a l . t h  d e l i v e r y  s y s t e m  i n  t h r e e  
i n t e g r a t e d  r u r a l  d e v e l o p m e n t  a r e a s " .  T h e s e  v a l u a t i o n s  o f f e r  
% h e  f u l l o w i n g  l e s s o n s  b a s e d  o n  t h e  e x p e r i e n c e  of t h i s  
p r o j e c t .  

LESSONS LEARNED: 

* Management  s u p p o r t  s y s t e m s ,  e s p e c i  a1 1  y  s u p e r v i s ; i o n ,  
i n f c r m a t i o n ,  a n d  o p e r a t i o n s  r e s e a r c h ,  a r e  c r i t i c a l  t o  . t h e  
d e v e l o p m e n t  a n d  m a i n t e n a n c e  0 . f  a  s u c r e c , s S  u l  n a t i o n a l  EPI  
p r o g r a m .  

.M E s t a b l  i s h m e n t  0. f  a n a t i o n a l  l a g i  s t i c s  i n f  r a s t r ~ r c t u r e  f o r  
OHT w a s  much easier  t h a n  e s t a b l i s h i n g  one f o r  EP1 h e r e .  

.F C r e a t i n g  new b u r e a u c r a t i c  l e v e l s  - s u c h  a s  t h e  Area 
C h i e f s  - w a s  f r a u g h t  w i t h  d i f f i c u l t y  d u e  t o  e n t r e n c h e d  
r e s i s t a n c e  a n d  l a c k  o f  p e r s o n n e l  s u i t a b l e  f o r  t h e  p r o p o s e d  
new l e v e l  o f  management .  I n c r e a s i n g  t h e  a u t h o r i t y  a n d  
r e s p o n s i b i  1  i t y  o f  a n  e x i s t i n g  l e v e l  t o  a s s u m e  a r e a - w i d e  
r e s p o n s i b i  1  i t y  h a d  a b z f t e r  c h a n c e  0.f s u c c e s s  w h e r e  
a c c o m p a n i e d  w i t h  i n c r e a s e d  t r a i n i n g ,  s a l a r y , a n d  b e n e f i t s  
c o m m e n s u r a t e  w i t h  t h e  a d d e d  r e s p o n s i b i l i t y .  

* F r e q u e n t  c h a n g e s  o f  t h e  M i n i s t e r  o f  H e a l t h  l i m i t e d  PHC 
d e v e l o p m e n t  . 
* I n  e f f o r t s  t o  d e v e l o p  a n a t i o n a l l y  r e p l i c a b l e  l o w - c o s t  
h e a l t h  d e l i v e r y  s y s t e m ,  i t  is e s s e n t i a l  t h a t  " t h e  M i n i s t r y  o f  
H e a l t h  ?cl .pport  a n d  p a r t i c i p a t e  i n  a l l  h e a l t h  a c t i v i t i e s ,  a n d  
e s t a b l  i s h  c l e a r  a n d  p r e c i s e  n o r m s  f o r  f u n c t i o n s ,  
re i  mbr-wsements a n d  d u t i  es o f  h e a l  t h  p r o m o t e r s .  " 

* C r e a t i o n  o f  good  c o n t r o l  s y s t e m s  t a  i d e n t i , f y  c o s t  a n d  
e f . f e c t / b e n e f  i t  d a t a  is  a p r e r e q u i s i t e  f o r  a t t e m p t s  t o  d e v e l o p  
a r q > l  i c a b l e  p r o j e c t .  C o n c u r r e n t l y ,  qua1  i t y  a s s u r a n c e  a n d  
c o n t r o l  p r o c e d u r e s  are r e q ~ r i  r e d  f o r  a n y  p r n c J ~ r c t  i nn o.f 
p h a r m a c e ~ r t i c a l  r, and s i rpp l  i es. 



.w* X t  i n  i m p o r t a n t  t o  d e v e l o p  m o t i v a t i n n a l  p l a n s  t o  r e t a i n  
l e a d e r s  h i r o c l  + o r  a n d  .trained by p r o j ~ c t s ,  s o  , t h a t  there  i~ 
c o n t i n u 1 , t y  and a  p o s s i b i l i t y  , fn r  r e p l i c a b i l i t y .  



DEYCRIPTION: Th is  r e p o r t  s~mmar izes  an " i n t e r i m  eva lua t i on  
o f  a p r o j e c t  e n t i t l e d  Popu la t ion  and Fami ly  

P:l a n r ~ i  ng #:51€3-0E!6, d e ~ i  gned t o  s t renqthen and expend pub1 i c  
and p r i v a t ~ e  f ami 1  y  p l  annni ng s e r v i c e  d e l  i . ~ e r y  I E C  n e t w s r k ~  
and da ta  c o l  l ece t i on /ana l  y s i  s  i n  Ecuador. Eva1 u a t o r s '  key 
f i n d i n g s  and suggest ions o f fe r -  1  es%ons f o r  ,the Suture. 

LESSONS !LEARNED: 

* " P u b l i c  sect40r components d i d  n o t  produce t h e  expected 
inc rease  i n  users  osf F T  r ie r9~ ices and con t racep t i ve  methods. " 
O3stac les  arose w i t h  in te ragency  c o l l a b o r a t i u n  and accounted 
a t  l e a s t  i n  p a r t  f o r  %he l a c k  o f  siuccess. 

* Even a successful  p r i v a t e  sec to r  program "cannot make up 
f cx- t h e  absence 0.6 a  !strong pub1 i c program. " 

* "The I E C  programs were t o o  narrow b u t  I E C  has been more 
succuss fu l  i n  t h e  p r i v a t e  sec to r  general  1  y surpassing t r a g e t s  
f o r  int.erpersnna1 m o t i v a t i o n  and m a t e r i a l s  p roduc t ion . "  

!+ "A.  I. D. needs t o  ad just i t s  approach e. g. by fund ing  non- 
FP medical serv ices,  p r o v i d i n g  l.ung-term T. A. and mon i t o r i ng  
and suppork i  ng i n t e n s i v e  market i  119 e f  f ortr;. I' 



TYPE OF REPORT: Specj, a I. w a . l  ua.t i an 

TITLE: F i r a t  Year Evwl u a t  j. on FSop1.11 ski nn and Famj. :l y F"1 ann inq 
Prca i ect i 2; Dc.xe~nber :l982 1 

DESCRIPTION: Thj. s r e p o r t  ~ v w l  u a t e s  e f f  cw ts  t,n prnmnte 
,fami l y  p l  ann i  ng  i n  Ecuador' under t h e  p ro jec t :  

e n t i t l e d  P o p u l a t i o n  and F a m i l y  F'l.anning (51.8-002h). 

LESSONS LEARNED: E v a l u a t o r s  ,Found t h a t :  

* D e v a l u a t i o n  o+ l o c a l  c u r r e n c y  c r e a t e d  a need t o  deve.iop 
a d d i t i o n a l  , a c t i v i t i e s .  

The p r o j e c t  demonstrated p r o q r e s s  (e. q. meet ing t a r g e t s  
f o r  n e w  a c c e p t o r s )  i n  d i  s-,emiriation o f  s e r v i c e s  but. 
f i n a n c i a l  and l o g i s t i c s  prob lems inh ib i t .ec l  t h e  a b i l i t y  + t o  
s u s t a i n  performance. 

.n " D i f f  i c u 1 t i . e ~  i n  r e c e i v i n g  approva l  f n r  d u t y  f r e e  i m p o r t  
0.1: equ i  pment" were pronounced ,- and i n h i b i t e d  t h e  program. 



COUNTRY : Ecuad~x- CDIE/DIU#: PN-AAB-574 

TYPE O F  REPORT: Speci a1 eval uati on 

TITLE: Evaluation of the SEDRI/IEOS Rural Water. and . . . .  . . 
Sanitation Proiect (September 1984) 

DESCFIIPTION: This report evaluates the model rural water 
supply and sanitation component of the project 

entitled Integrated Rural Development #S18-OQZO. 

LESSONS LEARNED: The key conclusion of the evaluation is 
that: 

* Communities can successf~\lly be involved in svstem 
planninq, in surveys, in building and maintaining sanitary 
facilities, Cas was demonstrated by this projectl, but such 
participation is not necessarily a quarantee n+ widespread 
t.[se of the ,facilities. For that,. sanitation, health and 
hyqiene education ot: a ,fair:l y intensive natur~ i s  required. 



COUNTRY: Ec\..~a~:lor CDIE/DIUlt: PD--AAP-SEIX 

TYPE OF REPORT: Pr l2 iec t  E v a l u a t i o n  I~umrnarbf 

TITLE: Food P r o r e s s i  ng (28  January :lYE33) 

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  a  p r o j e c t  designed t a  
p r o v i d e  a  mi lk-aa, t  p r o c e s s i n g  p l a n t  w i t h  new 
equipment under.  t h e  Food Process ing  and 
F o r k i + i r z a t i o n  p r -o jec t  4K518-C3(:)01S. 

LESSONS LEARNED: Eva1 ~ r a t a r s  .f auncl t h a t :  

* De lays  i n  o b t a i n i n g  and i n ! s t a l l  i n g  machiner-y s e v e r e l y  
i mpoded p r o g r e s s  toward  a t t a i n m e n t  oS p r o j e c t  o b j e c t i v e s .  

* I n a p p r o p r i a t e  b e h a v i o r  o f  IJSAID c o n t r a c t o r s  i n  proc~.~rement  
and i n  c o n f l i c t  manaqement o f  c o n t r a c t o r  t r a i n e e s  i n h i b i t e d  
a c h i  evemen t o f  o b j e c t  i ves. 





COUNTRY: Egypt  CDIE/DIU4b: PIl-A(V:~2-49h 

TYPE OF REPORT: P r n j a c l :  e v a l  wt,i on ai.rmrna~-S/ 

TITLE: C o r i t r - ~ S  r~.f D i  a r r h ~ a l  D i  s e a s e s  ( 14. May 1789) 

DESCRIPTION: T h i s  r e p o r t  s c r n ~ m a r i z e s  , t h e  e v a l u a t i o n  o f  t h e  
f i r s t  p h a s e  a+ a t w o  p h a s e  p r o j e c t  e n t i t l e d  

C o n t r o l  o f  D i  a r r h e a l  D i  seases #263-Q137, d e s i g n e d  ' t o  m a k e  
r e h y d r a t i o n  s e r v i c e s  a n d  m a k e r i  a 1  s a v a i  S a b l e  n a t i o n a l l y .  

LESSONS LEARNED: T h e  e v a l u a t o r s  a t t r i b u t e d  t h e  r e m a r k a b l e  
s u c c e s s  of P h a s e  I i n  l a r g e  p a r t  t o  " a n  

o r g a n i z a t i o n a l  s t r u c t u r e  d e v e l o p e d  at. t h e  c e n t r a l  a n d  
g o v e r n o r a t e  1  e v e 1  w h i c h  c o o r d i n a t e d  e f + e c t i v e l y  w i t h  o t h e r  
prngramc,  a n d  a g e n c i e s .  T h e  e v a l u a t i o n  1  i s t e d  t h r e e  1  e s s o n s :  

* "The  p r o j e c t ' s  s i m u l  t a n e o u - ,  n a . t u r e  f a c i l i t a t e s  
imp1 e m c n t a t i  o n  a n d  p e r m i t s  r e c r u i t m e n t  o f  e x p e r t i  se .f ram a 
v a r i  e k y  c3.f a o u r c e s .  I' 

* " P r o b l e m s  o f  l o c a l  s a l a r y  s c a l e s  [ v e r y  low3 a n d  i n c e n t . i v e  
p a y m e n t s  c o m p l i c a t e  i m p l e m e n t a t i o n . "  

.* " O u t r e a c h  a n d  d i s s e m i n a t i o n  p r o g r e s s  mus t  b e  c o o r d i n a t e d  
c l o s e 1  y w i t h  t h e  p r o v i s i o n  of s u p p l i e s  a n d  s e r v i c e s .  " 



COUNTRY: E g y p t  CDIE/DIUQI: PI)--Af'rl.J- 150 

TYPE O F  REPORT: P r n j  e c t  eva l  r.~at.i on awnmary 

T I T L E .  N u t r i t i o n a l  E d u c a t i o n  i n  H e a l t h  C e n k e r s  ( Z h  Ivlay :I.VBl',) 

DESCRIPTION: Thi. s r e p o r t  " s r . r m n ~ a r - i  ;:es i3n e v a l  i.raki on o k f  a 
p r o j e c t  s u b a c t i v i  t y  d e s i  y n e d  tu  i m p r o v e  r h i  l d  

h e a l t h  a n d  s w v i v a l  i n  E g y p t  by  e d u c a t i n g  m o t h e r s  i n  b a s i c  
h e a l t h ,  n u t r i t i o n  a n d  c h i l d  c a r e  t h r o u y h  l l O H  c e n t e r % . "  
P r o j e c t  #263-(:)042. Eva1 u a t o r s  of  f  er  t h e  f  01 1  owi ng  l e s s o n e  
b a s e d  on  , t h i s  p r o j e c t  ' r, e x p e r i e n c e .  

LESSONS LEARNED: 

* S u + f  i c i e n t  time a n d  f u n d s  s h o u l d  b e  d e v o t e d  t o  t h e  
i m p l e m e n t a , t i o n  o f  m o n i t o r i n g  m e c h a n i s m s  r e q u i r e d  t o  e v a l u a t e  
p r o g r a m  i m p a c t  . 
i+ I t  is e x t r e m e l y  d i f f i c u l t  t o  move . f r o m  a  p i l o t  p r o j e c t  t n  
a n a t i o n a l  l e v e l ,  a n d  p i l o t  p r o j e c t  s u c c e s s e s  arc n o t  
n e c e s s a r i l y  r c p l  i c a b l e  a t  t h e  n a t i o n a l  l e v e l .  "An 
o v e r a m b i t i o u s  p r o j e c t  d e s i g n  ... w a s  t h e  cause o . f , p r o j e c t  
s h o r t f a l l s .  " 

.n T h e  p r o j e c t .  d e s i g n  d i d  n o t  o f f e r  s u f f i c i e n t  t i m e  a n d  
r e s o u r c e s  t o  c o m p l e t e  i t s  complex  o b j e c t i v e s ,  e s p e c i a l l y  t h a t  
o f  mov ing  f r o m  a p r o j e c t  t o  a  n a t i o n a l  l e v e l  a n d  i n t r o d u c i n g  
m a j o r  c h a n g e s  srom t h e  p i l o t .  

* " I m p l e m e n t a t i n n  w a s  t o o  d e p e n d e n t  on t h e  p r o j e c t  
d i r e c k f . i r .  I' Too much d e p e n d e n c e  on  t h e  p r o j e c t  o r  i ts 
d i r e c t o r  i n d i c a t e s  t h a t  , t h e  n a t i o n a l  i n s t i t u t i o n  - MOH - is 
n o t  w i l l i n g  o r  n o t  r e a d y  t o  t a k e  o w n e r s h i p  o f  t h e  a c t i v i t y .  

I t  is v e r y  i m p o r t a n t  t o  " d o  a r e a l i s t i c  a p p r a i s a l  o f  t h e  
time key m a n a g e r s  c a n  commi t . .  . back -up  s t r a t e g i e s  a r e  
n e c e s s a r y .  " 

.* T r a i n i n g  n u r s e s  as r e i n f o r c e r s  0.f n u t r i t i o n  m e s s a g e s  s e n t  
v i a  o t h e r  c h a n n e l s  ( m e d i a ,  c t t h e r  i n t e r p e r s o n a l  ) i s  i m p c ~ r ' t a n t .  
T h i s  e n h a n c e s  c r e d i b i l i t y  o +  t h e  m e s s a g e s  i n  t h e  minds .  o f  t h e  
t a r q e t  popt .11at iun.  



COUNTRY: Er:~./p,t; CDIE/DIU#: -- 

TYPE OF REPORT: Su~nrnm-y E * ~ a l ~ . . ~ a t . i o r i  

DESCRIPTION: T h i s  is; a r e p o r t  oS a n  e v a l u a t i o n  c o n d u c t . e d  
" a s s i s t  i n  d e c i s i o n s  r e a a r d i n q  w h e t h e r  a n d  how 

t o  u s e  u n s p e n t  f u n d s  remi.i n i  nq i n  p r o , j e c t  #26:J-QW+2, a n d  t o  
i d e n t i . f y  l e s r , on r ,  , f o r  t h e  ,f o r t h c o m i n q  Chi  l d  S w - v i v a 1  P r - o . j e c t .  " 

L E S S O N S  LEARIJEV: Lec,scms f  !-om t h e  eval u a t  i on  are: 

w "The d e s i g n  d i d  n n t  a l l o w  s u f f i c i e n t  t ime a n d  r e s o u r c e s  
, f o r  a c h i e v e m e n t  of cnmplex  o b . ~ e c t i v e s .  I t  unde ree3 t ima t . ed  t h e  
c:umpll;:.:ity 0.t: moving , f rom a p i  1n. t  d e s i g n  t o  a n a t i o n a l  & f o r t  
a n d  mak inq  ma, ior  m o d i f i c a t i u n s  t o  t h e  p i l o t  d e s i q n .  
C u n c e n t r a t i  on on m a k i  nq a s m a l l  er number o f  c e n t e r s  more 
e f f e c t i v e  rn iqht  h a v e  b e e n  more + e a s i b l . e  a n d  a p p r o p r i a t e .  I '  

. . .  
.k "r3r0 jet t: i mpl e m e n t a t  i o n  was t o o  d e p e n d c n . t  1.1por1 ' t h e  . 
dynamism a n d  o r g a n i z a t i o n a l  s k i 1  1 s  o f  t h e  p r o i e c t  
d i r e c t o r . . . A  r e a l i s t i c  a s s e s s m e n t  s h o u l d  b e  made a t  p r o , i e c t  
s t a r t  o f  t h e . t i n r e  k e y  m a n a g e r s  c a n  c o m m i t ,  a n d  back-up  
s t r a t e q i e s  s h o u l d  b e  p l a n n e d .  " 



COUNTRY: Egypt CDIE/OILJ#: FIl--i?lC!11J--Sd)7 

TYPE OF REPORT: Prc3.i ec t eva l  uat  i on summary 

TITLE: LJSAIU's F'opi.13. a,t.icm Farr~i 1.y Plann ing  :C and I T  
12 Navember .L 9f3h 

DESCRIPTION: Thi  !s r e p o r t  aummari ses p r o j e c t  e f  f o r t s  
inc rease  f a m i l y  p l ann iny  p r a c t i c e  i n  Egypt 

under a  p r o j e c t  e n t i t l e d  Popu la t ion /Fami ly  P lann ing I 84 I I 
#253-(:'1129 and 263-0.1 44. Thi s eva l  u a t  i on w a s  cmduc tad  
p repa ra to r y  t o  development o f  t h e  p r o j e c t  amendment. 

LESSONS LEARNED: 

.n Pro jecks  cha rac te r i zed  by p l u r a l i t y  can r e s u l k  i n  t o o  much 
d i  f  4usi  on o f  e f f o r t  , wikh s n r v i  ce d e l  i very  n o t  r e c e i v i n g  
enouyh emphasis. 

.E "Top down" programs, where p o l  i c y  d i a l ogue  i s  l im i t . ed  t.o a . 
,few trip-level o f f i c i a l s ,  have n o t  p rov i t j ed  t h e  c a t a l y k i c  
e f f e c t  rec lu i red .for a  s t r ong  f a m i l y  p r a c t i c e  prcql-am, i n  
!=pike o f  two decades of  4ami l y  p l  annlng a c t i v i t i e s  supported 
by a v a r i e t y  of donors. 

P r i v a t e  sec to r  .Family p l ann ing  a c t i v i t i e s  h a v ~  been 
S L I C C P S S ~ L I ~  i n  urban areas b u t  n o t  f u l l y  a v a i l a b l e  ! n  r u r a l  
areas. I t  i s  o f t e n  e a s i e r  t o  conduct s e r v i c e s  i n  .hicf;. 
d e n s i t y  urban areas. "Rss is tance t o  t h e  p r i v a t e  sec to r  has 

!! 
proven r e l a t i v e l y  more e f f e c t i v e  than e f S o r t 5  t o  energ ize  t h e  
GOE's FF program". - 

* A more focused pr .o jec t  approach w i t h  emphasis on s e r v i c e  
d e l i v e r y ,  i n s t i  t c ~ t i o n  b q ~ i  l d i n g  ( i n  response ,to a demonstrated 
commitment o f  t h e  GOE) ,  and expansion o f  t h e  p r i v a t e  s e c t o r '  
can improve .the p r o j e c t .  

* "The l a c k  o f  one e f f e c t i v e  GOE agency respons ib l e  . for 
implementat ion i s  a  major c o n s t r a i n t ,  and t e c h n i c a l  
ass is tance  can o n l y  have a  l i m i t e d  impact  i n  t h i s  s i t u a t i o n . "  

* To enhance success f o r  P t~pu la t ion /Fami  1  y Planning I I, 
e f f o r t s  shou ld  be d i r e c t e d  t o  focus  t.he p r o j e c t ,  expand t h e  
p r i v a t e  sec to r  r o l e ,  i nc rease  p o l  i c y  development a c t i v i t i e s  
"by p r o v i d i n g  coord ina ted  and qua1 i t y  ass is tance" ,  and 
support  development o f  "more comprehensive ' management- 
u s e S u l  ' systems," accord ing t o  t h e  evaluatorcs. 



COUNTRY: Egypt  CDIE/DIUfI: >I 1:)-UAM-69'3--6) 
p 1 9 - ~ ~ ( 3 - : 9 2 : 5 - ~  1 

TYPE OF REPORT: n u d i  t and spec:i a1 
e v a l  uxk i on 

TITLE: Urban Heal tl-I D s l .  i v e r y  S'jyetern rv'n.iect. (17B1-1YU2) 

DESCRIPTION: Theze eva lua t . i n r~ r j  deal w i t h  a  p ro . j oc t  
d i r e c t e d  . to  "upgrade t h e  MOI i  u rban h e a l t h  

d e l  i v e r y  system. T h e  p r o  j e t t  .f O C L I S ~ ~  on cons ' t r~.~(=t j .  ng , 
r -ennvat inq ,  and e q u i p p i n g  f a c i l i t i e s .  " P rm jec t  263-0Ch55. 
Eva1 u a t o r s  o f f e r  t h e  f u l l  owing f i n d i n g s :  

LESSONS LEARNED: 

* T r a i  r i i  np shoul  d  be s k i  l 1  a-f ocused i f h e a l  t h  s t  a t i rs  
imprnvements are  an o b j e c t i v e .  

.#. IIOH's have a h a r d  t i m e  i n s t i t u t i o n a l i z i n g  even v e r y  
p r a c t i c a l  h e a l t h  p l a n n i n g  and programming methadn log i  us 
developed f o r  t h e  p r o j e c t .  

++ P r o j e c t  imp lemen ta t i on  problems were P I - i 4 : m r i l y  due t o . , " a  
t o o  comp l i ca tud ,  o l ~ e r l y  amb i t i ous ,  u n r e a l i . s t i c  and 
i n a p p r o p r i a t e  p r n j e c t  des ign ,  arid t o o  h i g h l y  c e n t r a l i z e d  
rnanagernent.. .which l a c k s  b a s i c  management s k i  11s. " 

* I n v e n t o r y  and v e h i c l e  c o n t r o l  management and c o s t  
a c c o u n t i  rig e x p e r t i s e  a r e  necessary f o r  A. 3 .  D. p r o j e c t s ,  y e t  
are l a c k i n g  i n  t h e  MOH. 

.++ The  l a c k  o-f a  c o o r d i n a t i n g  mechanism and a system +'or 
r e g u l a r  meet ings hampered p r o j e c t  imp lementa t ion .  



TITLE: Strer iq~kheni  rlcl R w e l  I-leal t h  Ds l  i v e r y  

DESCRIPTION: These r e p o r t s  e v a l u a t e  p r n . j o c t  ~tTL63-(:~(::~J.S which 
. w a s  t jesignet j  t o  s t r e n g t h e n  ~*-ur~a.l. h e a l t h  

s e r v i c e s  d e l  i v e r y  i n  Egypt .  

LESSONS LEARNER: The main l e s s o n s  .flcom t h e  p r o i e c t  are: 

.* "Sys temat i c  ou t reach  (3s c a r r i e d  o u t  , throuqh t h e  home 
v i  s t  i ng prczcjl-am had c o n s i d e r a b l e  impact. on i m p r o v i n g  serv i .  c e  
r:overaqe and ~ , t . l  i z a t  i on, p a r t i  cu.1 a r l  y  oj: l'lCI-i s(31cvi ce6. 

* "The  expanded r o l e  oS t h e  nu rse  i n  p r n v i d i n q  b o t h  i n -  
c l i n i c  and home carre c o u l d  b e  f w t h e r  s t renq thened  by t h e  
i n c l u s i o n  cr.f t h e  dava as pal- t  o,f t h e  c l i n i c  propram. I' 

. . 
s " P l a n n i n g  among and w i t h  d e c e n t r a l i z e d  u n i t s  ' o f  i o v e r n ~ n e n t  
r e q u i r e s  t h e  c r e a t i o n  oaf an a p p r o p r i a t e  management c l  imate ,  
w i t h  more e6.f e c k i v e  c o o r d i n a t i o n  and c o r r e l a t i o n  oS manpower? 
money, m a t e r i  a1 and i n f o r m a t i o n .  " 



COUNTRY: Egypt C D I E / D I U # a  PD--MI--1 bCl-43 J 

TYPE O F  REPCIRT: Spec i a l  Evnl l.~o.t i nn 

DESCRIPTION:  Th is  r b p o r t  eva lua tes  t h e  f i r s t .  34 monkhs af 
t h e  p r o j e c t  t h a t  was designed tcn ,s t rengthan 
r u r a l  h e a l t h  d e l  i v a r y  i n  Egypt under p r o j e c t  

number- ZZ&-CK) 15. 

LESSONS LEARNED: 

* Funds "saved" by c u t t i n g  down on t .echnical  ass is tance  and 
5ta.f.f " a re  l i k e l y  ,to resr.[l.t i n  I-riqher cos t s  and lower q u a l i t y  
when t h e  government a t tempts  t o  expand t h e  program. " 

.fi "When v e h i c l e s  p rov ided  by t h e  p r o j e c t  a re  no t  used t o  t h e  
w:t,ent e:,:pect.ed, they  should no longer  be prov ided. "  

.* Nation-wi de implernentat i  on o f  those  medi ca!, i n t e r v e n t i  on5 
a l ready  t e s t e d  a5 e . f . fec t ive  by t.he p r o j e c t  ~ . , t iou ld  t a k e  
precedence over more t e s t i n g  o f  o the r  in.t t . rvcint ions. 



COUNTRY: Eqypt  CDIE/DIUIt:  ,-- 

DESCRIPTION: T h i s  r e p o r t  s u m m a r i z e s  t h e  e v a l i . ~ w t i ' m  c3.f t h e  
13qyp t i an  d i  a r l - h e a l  d i s e a s e  c o n t r r l l  p r o j e c t  

:ttZb;J-9137 c o n d u c t e d  b y  a t,eam 0 . f  e i g h t  n a t i o n a l  a n d  el e v e n  
i n t o r n a t i  o n a l  members  f  o r  t h e  s e c o n d  , j o i n t  p r n . i r c t  r e v i e w .  

LESSONS LEARNED: 

.I* "'l"he q r e a t l  y j. n c r e a s e d  a c c e s s  t .o a n d  l: :r~uwl.edqe 0.6 OFIB h a v e  
a f f o r t j ~ d  m o t h e r g  o p p o r t u n i t i e s  to , w e v e n t  d o a t h  due t o  
d h y d r a t i o n  i n  t h e i r  c h i  l d r e n  - a n  i m p o r t a n t  a c c o m p l i s h m e n t  
w h i c h  h a s  b e e n  a c h i e v e d  a t  a modest.  c o s t  oaf e l i t t l e  more  
t h a n  o n e  E g y p t i a n  pound  f o r  e a c h  m o t h e r  g a i n i n g  t . h i s  
hene t :  i t . " 
* We1 1  p l  a n n e d  t h o r o u g h 1  y r e s e a r c h e d  p l a n s  w h i c h  i d e n t i . 6  y a n d  
f o c u s  mass m e d i a  on t h e  p r i m a r y  t a r g e t  c a n  s i g n i f i c a n k l y  
i n c r e a s e  C::norrl e d g e  o f  O R S .  

* "The  s e m i  - a u t o n o m o u  a d m i n i  s t r a t i  v e  model  o f  t h e  I\ICDDF a s  
a c o o r d i n a t o r  of: a  m u l t i s e c t o r a l  a p p r x c h  w a s  u a e . f n l  a n d  
s u c c e s c , + u l .  I n t e q r a t i o n  o+ t h e  a c t i v i t i e s  0 . f  t h e  p r o j e c t  
i n t o  t h e  a p p r o p r i a t e  s e c t i o n  o f  t h e  PIOH is  d e s i r a b l e  i n  t h e  
1 ong- t e rm.  " 

* T h e  p r o j e c t ' s  management  i n f o r m a t i o n  s y s t e m  w a s  t o o  
comple:.; a n d  h a s  n o t  y i e l d e d  e n o u g h  i n + o r m a t i o n  f o r  p r o j e c t  
p l a n n i n a  a n d  e v a l u a t i o n .  

+ "The  paymen t  o f  i n c e n t i v e s  t o  h e a l t h  p e r x m n e l .  s h o u l d  be 
l i n k e d  t o  o b j e c t i v e l y  rva11 .1a t ed  p e r f o r m a n c e . "  



LESSOMS LEARNEI): 

++ P l a c i n g  medical  %t~ . rden ts  i n  M i n i s t r y  uf H e a l t h .  rericsvak,ecl 
c l  i r i i c s  113ads . 4 0  .improved h e a l  k t1  c a r e  and r e a l  :i t y - b a w d  
LI-aining. 

i c e  C e n t r a l  c o n t r a c t o r s  d i r e c t i n g  major  med ica l  e d u c a t i a n  
changes :zhoul d deve:l op " a  compr~17ensive p l a n  t o  suppl emt.n,k 
c l i n i c - b a s e d  t r a i n i n g  w i t h  other- host. c o u n t r y  and U.S. based 
t r a i n i n g  t c 3  c a t a l y n r  r e p l i  c a t i  nn of SLICCI?SS.~LI~ p r o j e c t .  
n u t  comes. 

* P r o j e c t  f ~ m d s  cannot be  used as i n c e n t i v e  payments f o r  
medical. ,facr.tlty t o  do group p r a c t i c e s  u n l e s s  t h e r e  i s  
w r i t t e n ;  n o t  j u s t  v e r b a l ,  approva l  .from USAID. 

* The impor tance o f  adequate suppork s t a + f  t o  pr-ojeci: 
success shou ld  n o t  b e  underes t imated.  

* The  development o f  wqys t o  g e t  and keep f a c u l t y  c ~ m m i t m e n t  
t o  med ica l  educa t ion  changes i s  i m p o r t a n t  and s h ~ 3 ~ 1 l d  b e  
t e s t e d  f i r s t  b e f o r e  b e i n g  w i d e l y  i n t r o d u c e d .  

* I n e f f i c i e n t  management hampers a p r o j e c t ' s  a b i l i t y  t o  
a c h i e v e  i t s  o b j e c t i v e s .  

* E d u c a t i o n a l  and community h e a l t h  impact  r e s ~ t l t s  o f  
e d u c a t i o n a l  p i  l o t  p r o j e c t s  shou.2 d he c a r e f u l l y  assessed 
b e f o r e  f u n d i n g  a d d i t i o n a l  s i t e s ,  s e r v i c ~ s ,  and p h y s i c i a n -  
. f a c u l t y  incume suppor t  schemes. 



DESCRIPTION: Thi s r e p o r t  cvalcrt~tacj a jo:i n t  Eqypt: i  an-Iwacl i 
pr-u jec,t a s s i s t e d  bv  A; L , , U .  

.* C a c ! p a r a t i  ve h e a l t h  p r o j e c t s  c a n  ~ . n c c e ~ ? d  when t h e y :  

. A r e  c l e a r l y  f o c u s e d .  . Deal w i t h  h e a l t h  p r o b l e m s  nf mu.ti.ta:l c o n c e r n  t h a t  c a n  be 
t r e a t e d  " s c i e n t i  f i c a l  l y " .  
Clr-e b a s e d  a n  m u t u a l  r e s p e c t  and canc l i .~c t ed  b y  w e l l  
r e s p e c t e d  x i  e n t  i sts .f rum b o t h  s:i des. . IJse a c o o p e r a t i v e  n o d e  ( r a t h e r  .than o n e  i n  wh ich  o n e  
c o ~ t n t r v  is t h e  " g i v e r "  and , t h e  o t h e r  , t h e  
" h e n e f : i c i  a r - y " ) .  . . . A r e  i n s ! i t u t i o n a l i r e d  i n  b o t h  c o u n t r i e s  i n  c a u n t e r p a r t  
S ~ ~ ' L I C ~ L I Y ' [ ~ S  i e .  g .  l m i v e r s i  t i  ec) . 

. A r e  p e r c e i v e d  b y  p a r t i c i p a t i n g  c o u n t r i e s  t o  b e  
" p r a d u c i n g  h i g h  qua1  i t y  s c i e n t i , f i c  r e s e a r c h  uf a 
p r a c t i c a l  n a t u r e " .  



TYPE O F  REPORT: Aucrl :is C 

DESCRIPTICIN: ' rh i  a r e p o r t  r w / i  ews UB<rID/Egypt ' re procnranrent: 
and management o f  pr0, jec. t  v e h i  I: l er-j i n var- i c3ua 

p r o j e c t s .  

LESSONS LEARNED: 

Custurns de lays ,  h i g h  maintenance and pi .wchasing c o s t s ,  and 
c i m n t r y  l i c e n s i n g  req1.1i1-ementr, cause severe  l n g i s t i c ~  
p r o b l  ems f a r  t h e  f u n c t i o n i n g  o f  p r o j e c t s .  L o g i s t i c s  isr,ues 
1 i k e  t h i s ,  and r u l e s ,  r e q u l a t i o n s ,  and pr-ncedures f o r  
ensc.~r i n g  p roper  d i  sposi,t i on a+ v e h i c l e s ,  need tt> b e  bro\..qh.k 
I . I ~  and r e s ~ ~ l v e d  p r i o r  t o  p r o j e c t  i mpl ement-.a,t i un. 

Development o+ r ~ a l i s t i c  v e h i c l e  u t i l  i z a t i o n  p l a n s  shou ld  
be a p r e r e q u i  s i t e  f o r  procurement  appr-oval and sho1.11 cl he 1-1sed 
t o  s t r e n g t h e n  v e h i c l e  c o n t r o l  o p e r a t i o n s .  



TYPE OF REPORT: Audi  t 

DESCRIPTION: T h i  c, r e p o r t  eval u a k  as one aspec t  mi. I.JSAI W 
p r n . j e c t  menaqement - as5e9~3rnent 0 . F  host: c:n\.~n,l:.r-\/ 

c o n t r a c t i n g  capab i  l i t l e s .  

LESSONS LEARNED: 

"Full assessment o f  h o s t  c o u n t r y  c s n t r a c t i  ng capab i  1 i t i  es 
Cahoulcl be done1 be,fore chcws inq  a p r o j e c t  c:sn.tract ing mode." 

I+ P r n  ject: of  S j. c e r o  ' u n f  ami l i a r i t y  w i  t h  I.JSAID Handbook 
rcqu i r -ements  inc r -ease  p r o s p e c t s  ,for delay and r - i s k s  in the 
p r o j e c t s '  payment p rocesses .  



Guatemala 



TYPE O F  REPORT: h..rd i ,k a n d  Eva1 \.tat i on  
repnr-t:; ( (.L63:34, 1 9 8 5 )  

TITLE: I n t e g r a t e d  R u r a l  I-leal t h  U e l  i v e r y  

DESCRIPTION: These r e p o r t s  e v a l u a t e  a  p r o j e c t  d e s i g n e d  t o  
s t r e n g t h e n  t h e  c a p a c i t y  of  t h e  Governmen t  

c ~ f  G u a t e m a l a ' s  M i n i s t r y  oC H e a l t h  t o  p r o v i d e  f u l l y  i n t e g r a t e d  
r u r a l  h e a l t h  d e l i v e r y  i n  t h r e e  a r e a s .  T h e  r e p o r t s  are 
r e 1  a t  e d  t o  p r o  j cc t #52C)-O2Eli a n d  5XW:b288. 

LESSONS L E A R N E D :  

.n T h e  i n a b i l i t y  of t h e  c e n t r a l  NOH s t a f f  t o  p l a n  a n d  manage  
p r o i e c t  a c t i v i t i e s ,  s h o r t a g e s  n+  q u a l i f i e d  l o w e r ,  m i d d l e  a n d  
h i g h e r  managemen t ,  a n d  t w o  c o u p s ,  a l l  r e s u l t e d  i n  e x t r e m e l y  
slow p r o g r e s s .  

,n A " n e e d l e s s l y  overcomple:. :  p r o j e c t "  is t h e  r o o t  f o r  most o f  
the i n t e r n a l  p r o b l e m s  of t h e  p r o j e c t .  

i+ " G r e a t l y  s i m p l i f i e d  a n d  more r e a l i s t i c  p r . o j e c t  d e s i g n  a n d  
s u b s t a n t i  a l l y  t i g h t e n e d  U S A T D / G  management  a r e  c r u c i a l  t o  t h e  
s ~ l c c e s s  0.f f u * t u r e  6. I.D. e f f o r t s  i n  G u a t e m a l a .  " 



COUNTRY: G u a t e m a l a  CDIE/DIU#: PD-AAS-75f3 
P,D--r?Jfl!j458'j 
PD-AA(J-37El 

TYPE OF REPORT: P r o J s c t  a n d  s p e c i a l ,  e v a l ~ t a . k i o n s  

TITLE: I n t e g r a t e d  Farni l y P:L a n n i n g  S e r v : i c e a  ( v a r i o u r ,  yea r r ; )  

DESCRIPTION: T h e s e  t h r e e  e v a l u a t i o n  r e p n r t s ,  c n v e r i r i g  t h e  
p e r i o d  1982-85 ,  e v a l u a t e d  v a r i  01.1s a s p e c . $ s  o f  

t h e  i n t e g r a t e d  f  a m i l  y  p l a n n i n g  s e r v i c e s  p r b j e c %  (#520-0263) 
i n  G u a t e m a l a .  Repprogramming  t h i s  p r o j e c t  l e d  t o  p r o g r e s s  i n  
a t t a i n i n g  t h e  p r o j e c t ' s  p u r p o s e s .  Key l e s s o n s  l e a r n e d  were: 

LESSONS LEARNED: 

* " T h e  s i m p l i f i c a t i o n  o f  t h e  p r o j e c t  d e s i g n  i n  t h e  
r ep rog ra tn rn ing  - o n l y  r e q u i r i n g  t h e  MOH t o  t r a i n  i t s  
p e r s o n n e l  , d i s t r i b u t e  c o n t r a c e p t i v e s  a n d  k e e p  rccord.;  - 
h e l p e d  , t h e  MQH s u c c e e d  i n  t h i s  p r o j e c t ,  d e s p i t e  d i f f  i c u l % i e s  
w i t h  t h e  i m p l e m e n t a t i o n  p r o c e s s .  . .  . 

* " T h e  s h i f t  From s h o r t - t e r m  TO t o  a r e s i d e n t  a d v i s o r  was 
e + f e c t i v e  a n d  w e l l  w o r t h  t h e  c o s t . "  

k To d e v e l o p  " a p p r o p r i a t e  i n f o r m a t i o n a l  c u n t e n t  f o r  e a c h  
l e v e l  o f  t r a i n e r ,  " t r a i n i n g  p e r s o n n e l  s h o u l d  work c l o s e l y  
w i t h  t h e  c l i n i c a l  p e r s o n n e l  i n  r e v i e w i n g  t h e  f a m i l y  p l a n n i n g  
t e c h n o l o g i e s .  

P r o d u c t i o n  o f  I E C  m a t e r i a l s  m u s t  b e  p l a n n e d  s o  t h a t  i t  
keeps p a c e  w i t h  t h e  n e e d s .  

* C o n t r a c t i n g  d e l a y s ,  " l e n g t h y  AiD/W b u r e a u c r a t i c  p r o c e d u r e s  
a n d  slow c o n t r a c t o r  r e s p o n s e ,  " s t a l l  i m p l e m e n t a t i o n .  When 
t h i s  h a p p e n s  t o  one p r o j e c t  componen t  i t  c a n  s e r i o u s l v  a f f e c t  
t h e  o t h e r  p r o j e c t  c o m p o n e n t s .  

P r o j e c t  i m p l e m e n t a t i o n  p l a n s  s h o u l d  a n t i c i p a t e  a n d  p l a n  
f o r  d e l a y s .  



DESCRIPTION: 'rhir:. i s  a r e p o r t  of. a s p e c i a l  e v a l ~ ~ t i o n  c:,.t: a 
s t u d y  n +  t h e  r3.f f ec:t of  irnprcwod r w a l  water' 
s u p p l y  o n  d i a r r h e a l  i n c i d e n c e  i n  two 
c n m m c m i t i e s  i n  Guaterniala r e l a t e d  t o  the R u r a l  
water a n d  s a n i t a t i o n  projects. 'f h s  
e v a l u a k  i o n  r s l . a t e d  kc:, t h e  deve: l  opmant  of  the 
new r u r a l  p o t a b l e  w a t e r  a n d  s a n i t a t i o n  
p r o j e c t  5 52(:)-(:)29(3 &c 52(:1-(:)335. 

LESSONS LEARNED: Main s t u d y  , f i n d i n g s  w e r e :  

* Irnpruved r u r a l  water s u p p l y  1  eadri  t o  s u b s t a n t i  w l  d c c l  i n e  
i n  d i a r r h e a l  i n c i d e n c e  i n  t h e  1-45 m o n t h - o l d s ,  a n d  e ~ p e c i a l  l y  
i n  , t h e  1-7 mcmth-old c h i  : l d r e n .  

* Wat~i,. q u a n t i t y  is more i m p o r t a n t  + o r  i m p r o v e d  h e a l t h  t h a n  
w a t e r -  quc j l i , t \ / .  

++ Cjclod w a t e r  qua1  i , t y  a t  t h e  t a p  r a p i d l y  d e c l i n e s  o n c e  i t ' s  
p u t  i n t o  home c o n t a i n e r s .  



Haiti 



TYPE O F  REPORT: S p e c i a l  e v a l u a t i n n  arlcl p r n . i r x t ,  s !va ; lua t : ion  

DESCRIPTION: 'T'hese repnrs t r ; ;  e v a l  u a t e  t h r e e  p r  i v a t e  wc to r -  
h c a l t h  p r o j l a c t o  i n  I - f a i t i  , u r b a n  h e a l t h  and  

communi . ty  d e v e l o p m e n t  (521-0:159, e x t e n d e d  c o m m ~ r n i t y  h e a l . t t i  
a n d  ,fami l y  p l a n n i n g  (52:l-01131) a n d  c o m m u n i t y  h e a l t h  cxrtreac:h 
(521 -0169)  . 

LESSONS LEARNED: E v a l i . \ a t o r ~  f o r m d  t h a t :  

* P r i v a t e  s e c t o r  h e a l t h  p r o j e c t s  h e l p e d  d e v e l a p  n e w  
, a t t i t u d e s  t o w a r d s  h e a l  tti c a r e  d e l i v e r y ,  g e n e r a t e d  u s e + i . ~ l  

f e e d b a c k  t o  t h e  p u b l i c  ! s e c t o r ,  p r n d u c e d  s t r u c t u r a l  c h a n q e s  i n  
g r a n t e e  i n s t i t u t i o n s ,  a n d  r a i s e d  p e o p l e ' s  c o n s c i o u s n e s s  
c o n c s r n i n q  p r o v i d e r  a c c o u n t a b i l i t y .  

+ F l e x i b i l i t y  i n  f u n d i n g  a n d  i m p l e m e n t i n g  s u b p r o j e c t s  is 
i m p o r t a n t .  T h e  s u b p r o j e c t o ,  b e c a u s e  0 . f  t h e  .f l e x i b i  1  i t y ,  were 
a b l e  t o  r a p i d l y  a p p l y  l e s s o n s  l e a r n e d  i n  p r e v i o u s  
s u b p r o j e c t s .  T h i ! ~  l e d  t o  p r o g r e s s  i n  p u b l i c - p r i v a t e  
co l l  a b o r a t  i o n .  

,x. Commitment  t o  O R S  i s  d i f f i c u l t  t o  i n i t i a t e  a n d  m a i n t a i n  
f o r  t w o  r e a s o n s :  m o t h e r s  become d i  si 1  l u s i o n e d  w i t h  ORS 
b e c a u s e  i t  d o e s  n o t  s t o p  d i a r r h e a ,  a n d  t h e y  p r e f e r  t o  h a v e  
I .V .  r e h y d r a t i  on o r  o v e r  t h e  c o u n t e r  t r e a t m e n ' t s  r a t h e r -  t h a n  
ORS. 

.w N a t i o n a l  ORT s u c c e s s  is  d e p e n d e n t  on  a c t i v e  p r o m o t i o n  b y  
t h e  f i e l d  w o r k e r s ,  c o n t i n u e d  s u p p o r t  by  u p p e r  1 e v e 1  h e a l t h  
p e r s o n n e l ,  a n d  s t r e n g t h e n e d  e f . f o r t s  t o  r e m o t i v a t e  p e r s o n n e l  
( u p p e r  l e v e l  a n d  f i e l d  l e v e l  1 t o  preveri l r  , t h e  QRT p r o g r a m  f r o m  
b a c k s 1  i d i n g .  

E ( r e a s t + e e d i n g  p r o m o t i  on  c a m p a i g n s  h a v e  t o  b e  v e r y  
c a r t s f  i.11 l y t a i  l  o r e d  t o  t h e  target, a ~ ~ d i t m c e .  Thi  r. m e a n s  t h a t  
o p e r a t i  r e s e a r  c h  shoi.11 ~:j b e  b u i  1  t i. n t o  +..he p r o j e c t  a5 a n  
i n t e g r a l  c a m p o n e n t ,  not,  j u s t  a s  a n  a f  t e r t h o u p h t  . 



COUNTRY : I-la i .t i 

TYPE O F  REPORT: f-\ud i t.. , 5pec i a1 c v a l  i.ln.1.. i o n  

TITLE:  E v a l u a t i  on a n d  t7ucii t ot: . the Hai ,ti K~,.lra:L I-leal t h  
D e l i v e r - y  Sys,kecn P r n j e c ' k  (1983, ,1985) 

DESCRIPTION: T h e s e  e v a l n a t i  n n s  c o n c e r n  t h e  p r o . j e c t  'r, a b i  1  i t y  
t p  s t r e n g t h e n  t h e  c a p a b i l i t y  o f  t h e  Haiti  

g o v e r n m e n t ' s  D e p a r t m e n t  af  Pub1 i c  I-ieal t h  a n d  P o p u l a t i o n  t o  
p r o v i d e  low c o s t  h e a 1 , t h  care  . t o  . t h e  r u r a l  p t m r  o f  t h e  Rura: l  
Meal t h  P r o j e c t  #521-0124. 

LESSONS LEARNED: 

.tc. Lack o f  p a r t i c i p a t i o n  i n  t h e  d e v e l o p m e n t  I ~ F  r e s p u n s i b l e  
manaqement  i n +  o r m a t i  o n  a n d  p h a r m a c e r - ~ t  i cal  supply !syo.tefns by  
h o s t  g o v e r n m e n t  e n t i t i e s  r e s u l t e d  i n  t h e i r  , f a i  l . u r e  t o  c l e v e l a p  
a s e n s e  oS o w n e r s h i p  a n d  r e s p o n s i b i l i t y  f o r  t h e  s y s t e m s .  

i+ S e r i o u s  , f i n a n c i a l  a n d  a c c o ~ ~ n t i n q  a b u z e s  occurred, . 
r e s u l t i n g  i n  a h a 1  t i n  d ~ s b u r s e m e n t s .  



LESSONS LEARNED: For t h i  s p r o j e c t  , cval u a t o r s  c o n c l  nded  
t h a , k :  

.n. N u t r i t i o n  a n d  h e a l t h  e d u c a t i o n  s u , f + c r s  when s c r p e r v i s i o n  a t  
the l rxmr 1  eve1 j s n o t  s t r o n g  a n d  uhen  ska f  f . t r a i  n i  ng i s n n t  
w e l  l .f ocu!sed.  

* F l e x i b i  1 i t y ,  a p r a c t i c a l  o r i e n t a t i o n ,  we1 l , f i . \ r ,c t icmi.nq 
l n g i  s t i c s  a n d  f i n a n c i a l  systems, a n d  qua1  i t y  arid cornmi t m e n t  
o.f t h i s  p r o j e c t ' s  NEO s t a + f  a c c o u n t e d  .for p r o j e c t  S L I C C C S S ~ S .  



. Honduras 



TYPE O F  REPCIRT: E~ic1.1 I.I=I,~ i an 

DESCRIPTION: 'rhe.;e r e p o r t s  w ~ a l  u a t e  HEr-S1,'rHC:UPI p r o j e c t s  ! 9 3  1- 
10113) dca iqned t o  de te rm ine  htm W"r  "can he  
most e f f e c t ;  v e l y  d e l i  ve rad  t o  l arqe numbers a+ 

r ~ w a l  and i s r ~ : l  a t @ d  prop1 e t h r e a t e n e d  b y  d i  ar rheaf .  
dehvdrat i an. " 

LESSONS LEARNED: ES/a l  ~..rat:ors a t t r i .  b u t e d  t h e  remarkabl .  c 
succezs a,f t hese  ,two p r o j e c t s  i n  p r o d u c i n q  

widespread d i s s a m i n a t i o n  17.f ORT t o  a caref i .11 % v  desipned and 
imp.Lumen.ted campaign. E\/alr.\ators s p e c i f i c z a l l y  u,f+c;red .khe!scz 
I. e'z?sc)ns : 

,* 11 Coveraqe, t i m e 1  i n e s s  and c r e d i b i  1  i k y "  a r e  a:l. :L necessary 

, f a r  p r o  j r c t  success. 

* "Piecemeal. pl. ans don ' t  wori::. " 

* "The P l a n  m u s t  be  based on + i e l d  resea rch .  " 

* "The P l a n  must b e  c o r r e c t e d  as  r e q u i r e d  - I : t  musk be  
f l e x i b l e .  I' 

* "Empt,asizc simp1 i c i t y .  



DESCRIPTION: 'I'hi a repurt :  evii\l ua,koa p r o l  .act: :lKL!2-016b 
de!ni gned tu "i lrnprovk? I-tval t:h .;.tal:r.~!; 0 . F  
inhabi,kont.rs o ~ f  + i v e  no r thwrmte rn  d r p e r t a w n t s  c2.F 

kiond~.~ras th rough  fu : l1  ccwnmuni,ky p a r t i c i p a t i o n  i n  a.11 anpt.c=.ks 
0 .F  w a t e r  supp ly  and s a n i t a t i o n  i n s t a l l a k i o n . "  

LESSONS LEARNER: The eva1 ua.Li on i n d i c a t e d  t h a t :  

,fi I f  p r n j t x ' t  cornmi t t:ms , fn r  l arge-acall e p r o j e c t s  do nwt 
, f u n c t i o n ,  delays, which t h r e a t e n  the p r o j e c t ,  r e s u l t .  

* ,[ F a p r o  jl-.c.t cc3mrni k t e e  mec:l.iani sm i s  r.~!xd, i t  m u s t  have 
d e c i  %ion-making and e:.tect.tti ve  power. 

,* E : , : t w n a l i t i e s  ( rxonomic c r - i s o s ) ,  burtjcr,scme a t jmin is t ra t : i ve  
s t r u c t u r e s ,  and proci.w-ement p r o b l  ems of consumabl e s  such as 
gas, t i r e s ,  and cement can t h r e a t a n  t h e  p r o j e c t ' s  a b i  1  i t y  t o  
Sunct ion .  



TYPE O F  REPORT: 9pae i a4 (ma 1 [.\at I. t:;:? 

DESCRIPTION: T h i s  i s  t h e  +:inal e v a l u a t i o n  off a l o ~ r g  tern)  
p r o . j a c t  do+;i gnad t o  "~lpgrai-Je . the tiond~.trnn 
Hea l  kh System" , e n t i  t l  ed I- iondw as Heal .t.h Boc to r  
'[ projer: t ~1K522-(:3253. 

LESSON$ LEARNED: E v a l u a t o r s  l e a r n e d  t h a t :  

.n " P r n t r a c t r d  h o s t  government IJSAID prucrwemenk i~ntJ 

. t e c h n i c a l  a s s i s t a n c e  co r r t rac ' t i ng  procedures  hamperc?d p v a j e c t  
i n i t i a t i o n . "  

.k Complex p r o j e c t s  such as t h i s  orre r e q ~ r i r e  "a  h i g h  l e v e l  n S  
admin-rl s t r a t i  vc o v e r s l  g h t  i n  o r d e r  t o  ensure , tha t  work1 oad 
does n o t  exceed rlranageri a1 c a p a c i t y .  " 

* There were advantages and d isadvantages t o  hav ing  a wide 
r a n g i n g ,  complex p r o j e c t .  Advantages i n c l u d e d :  "wide 
1  a t i  tude i n  choosinq t a r q e t s  o f  o p p o r t u n i t y .  " Disadvantages 
i n c l u d e d  p r i m a r i l y  t h e  d i f f i c u l t i e s  of p l a n n i n g  and managing 
such a complex e f f o r t ,  which l e d  t o  t h e  f a i l u r e  .to deve lop 
"an adequate s t o r a g e  c a p a c i t y ,  b a s i c  i n f  o rmat ion  and 
s u p e r v i s o r y  systems, and.. . 1  r d  ta l a g s  i n  c o s t  recovery .  'I 



DESCRIPTION: T t ~ i  o i !s an twa l  uo t  i on of a prc~.ic:)ct dor:s:i gr'letl t 1 3  

" w p a n d  .the clapaci t y  wf ,the Honduran Farrtily 
P lann ing  Asaoc ian t ion 's  community-based c o n t r a c e p t i v e  
program. "h1.3 a c t i v i t y  i s  p a r t  o f  a p r o j e c t  en t i . k l od  
Hond~trarl Fami 1  y Fl anni  ng Gupport PVO-flHG p r o  j s c t  t)522-0175. 

&$SONS LEARNER: The eva l  u a t i u n  o.F.fers these l e s s o n ~ .  

.+t A t t e n t i o n  ~ 3 h 0 ~ 1 l d  b~ p a i d  ,to prorno,tion s t r a t e g i e s  t . i a r . 1 ~  117 
pro , jec t  implementat ion;  t hey  should be s u i  t .od t o  t h e  
s c x i  acu l  te..cral v a l  uer, (31: t h e  host coun t ry .  

*. Record keeping system6 should b e  simplcz. and p r a c t i c a l .  

.+t Loca l  ej istr ibc.rtors shou ld  p l a y  a mare a c t i v e  r o l e  i n  
. . i m p l  ement a t  i art. 

.n Promot ing f a m i l y  p l ann ing  methods among new use rs  shou ld  
not l ead  t o  neg lec t  o f  p r e v i o u s  users. 

* An e v a l u a t i o n  should assess user f a m i l y  p l ann ing  kriawledge 
and conrni tment ,to co r i t i  nued use. 

)(. Educat iona l  e f+or t . s  should i n c l u d e  husbands, as we1 l as 
w i ves . 



India 



DESCRIPTION: 'I'heaa art? eva lua t i ons  cw- a i ~ d i  t s  o f  a1 l or p a r t  
of a proj(.c.t decigned t o  a s s i s t  ,the i v l i n i s t r y  o,f 

Farn:i%y l i i a l t h  and W e l f a r ~ )  i n  improv ing accwzE; t n  +amilly 
p l ann ing  s e r v i c e s  i n  14 d i s t r i c t s  i n  S : Indian s t a t e s  m d e r  
t h e  p r n j e c t  e n t i t l e d  I n t e g r a t e d  Rural  Hea l t h  and Popu la t ion  
:H:Jgh--(:b463. 

LESSONS LEARNED: The e v a l u a t i  on?; i n d i  c a t e d  t h a t :  

.k Favor ing  e:.rpanrgion over ~nanegemen,k l e d  'kc) s i g n i  f  i c a n t  
implementat inn problems i n  t r a i n i n g ,  development of  support  
f u r  ,the p r o j e c t ,  management, and l o g i s t i c s  and supply. 

,+t fi l a c k  o f  underst.nnding and a p p r e c i a t i o n  o f  F'IiC concepts 
and cor,?petency-based t r a i n i r l q  by medical o f f i c e r s  i n h i b i t e d  
p r o j e c t  p o t e n t i  a1 f nr ach iev ing  o b j e c t i v e s .  

* I n  a c l i m a t e  where s t r o n g  o p p o s i t i o n  t o  FHC by medical 
o f f i c e r s  e x i s t s ,  i t  i s  u n l i k e l y  t h a t  recommendations " t o  
a l l o w  p e r i p h e r a l  h e a l t h  workers t o  use one o r  two 
a n t i b i o t i c s . .  . Land1 r e c r u i t  women who p r a c t i c e  f a m i l y  
p l ann ing  as comrnuni t y  h e a l t h  workers" w i  11 meet w i t h  success. 

.+t "Fa i  l u r e  t o  complete ,basel  i r w  surveys and aosessments ( f o r  
t r a i n i n g ,  manaqement , and commurii c a t i o n  needs. . . has hampered 
o v e r a l l  p r o j e c t  p l ann ing  and implementat ion. " 

* Host coun t ry  governmenks should develop mechanisms t t 3  l e v y  
sanc t i ons  aga ins t  p a r t i c i p a t i n g  5i t e s  which v i o l  a t e  g ran t  
agreements r e :  " f a i l u r e  t o  p u b l i c i z e  USRID involvement,  use 
o f  U. S. funds f o r  non-U. 8. c o s t s  and us ing  funds t o  pay 
~n t s t i va t i on  +or  f a m i l y  p lann ing, "  

.+t r-l. I.D. misaians have a r e s p o n s i b i l i t y  t o  moni tor  and 
rev iew  hos t  government p raqress  r e p o r t s .  

t "L-ark o f  e++c?c:t,ive i n c e n t i v e  and c:areer promot ion s;yst.ems 
Cin a l ong  ker-m p r o  j e c t l  resr.11 t e d  i n  l a c k l u s t e r  on-.the-.jnb 
p e r f  ornrar-ICE. I' 



TYPE OF REPORT: P r n j e c t  i w a l  i.~~n,k J. or7 C~LIIII~IIWY 

TITLE: Campoai t e  Program $ f u r  ~ o m k n  and Frc?r,chool e r 5  i n  
K e r a l a ,  I n d i a  (15 J u l y   ell) 

DESCRIPTION: 'I'hin i r  a r e p o r t  o-f an e v a l u a t i o n  oC a p r o i s c t  
I tI4713-Q251QJ) dea i  gned , to " reduce ma1 n u t r i  . t i  on 

ainonq p rgschoo l  c h i  l dren. The means used was pr-ov i  s i  on osf 
T i . t l e  :I I curnmotltties th rough  A. :I. D. and o t h e r  donor a s s i  s.hmd 
day c a r e  c e n t e r t i  i n  t h e  c o n t e x t  uf "an i n t e g r a t e d  package o-f; 
h e a l t h  n u t r i  t i o r i  end e d u c a t i o n  s e r v i c e s .  " 

LESSONS LEARNED: E v a l u a t o r s  concluded t h a t :  

.w Prcqrams , fo r  mothers were s u c c c s s ~ f u l l y  conducted by  and 
, fo r  mothers  when oi.rtsi de suppor t  ( f ood ,  t e c h n i  c a l  a59i  s tance,  
funds)  was g i v e n  t o  h e l p  them. 

It i s  u n r r a l i c 3 t i c  t o  expect  a l r e a d y  overworl~tecl h e a l t h  c a r e  
pe rsnnne l  t o  p r o v i d e  !sy-v ices  , to day c a r e  c e n t e r s  u n l e s s  t h e  
e n t i r e  h e a l t h  system is s t rengthened.  

n The n u t r i t i o n  educa t ion  camps f o r  mothers needed l:o "have 
more f r e q u e n t  c l a s s e s  t o  o b t a i n  s i g n i f i c a n t  improvements i n  
d i e t a r y  p r a c t i c e s . "  



TYPE OF REPORT: S p a c  i a1 eva l  u a t  i un 

TITLE:  Evct:luatinn o f  PLI:l.OO T i  t l a  I ;[ Schnol I:"cetAinq Program 
i n  , India (March .1.984) 

DESCRIPTION: Th is  is a r e p o r t  o f  an eva l~ . ta t ion  o f  CARE'S 
t i  tit? I I school ,feodi nq prngr-am i n  I n d i a  f + m j k x t  ~tt:J86-PL(X2. 
The p e r i o d  covered i s  n o t  given. The evaluation i s  b a ~ e d  on 
ska, t i  s t i r za l  a n a l y s i s  o f  quan t i , ka t i ve  da ta  supp l ied  by the 
I nd ian  Na t i ona l  Counci l  +or  Education, Research and Tra in ing .  

LESSONS LEARNED: Eva lua t i on  f i n d i n g s  i n d i c a t e d  t h a t :  

* S t a t i s t i c a l  dec.1 i n u s  i n  i n t e n s i t y  n.f s tudent  coverage 
occi.~red when t h e  PL4BO +nod supp l ied  by t he  program d i d  r iot 
keep up w i t h  increased student popu la t ion .  I f  tarqe'ted 

. l e v e l s  o f  i n t e n s i t y  a r e  t o  be maintained then t h e  program has 
to be cnncent ra ted i n  +ewer d i s t r i c t s .  The b e n e f i t s  o f  do ing 
so need t o  b r  weighed aga ins t  t h e  p o s s i b l e  . favorable impacts 
c3f a morcs v i 5 : i b l e  (bu t  d i s p e r s ~ d )  program. 

.* Ekhool feed ing  p r o j e c t s  r a i s e  t h e  i s s u e  o f  ,the ' e f f ec t  o f  
d i  f . ferences i n  ob. jec3t ives between t h e  donor, t h e  r:ontractor 
and t h e  hos t  country.  These need t o  be addressed d i r e c t l y  
e a r l y  on and harmonized, i f  poss ib le .  

* School f eed ing  program " impacts on f e r t i l i t y  and m o r t a l i t y  
should be s tud ied  and t h e i r  cos t  e f f e c t i v e n e s s  compared t o  
convent iona l  . fami ly p lann ing  and h e a l t h  p r o j e c t s . "  Th is  
i m p l i e s  , that  t h e r e  must be a donor w i l l i n g n e s s  and a  hos t  
count ry  c a p a b i l i t y  f o r  fund ing and conduct ing l o n g i t u d i n a l  
s tud ies  o f  t h e  feed ing program cohor ts .  

* School feed ing  i s  no t  p r i m a r i l y  in tended as " n u t r i t i o n a l  
r e h a b i l i t a t i o n "  and should n o t  be eva luated as i f  i t  were. 



COUNTRY: % n t:l i a CDIE/DIU#: PI:j~-r-lr:b,.J--.t:jr.l'i 

DESCRIPTION: T h i s  r e p u r t  r e v i e w s  m a t e r n a l  aricj c h i  l d  
! m p p l  e m e n t a r y  ,f m d i  n g  p r n  jects i n p r e p a r m t i  on 

,for a m a t e r n a l  and  c h i  1  d n u t r i t i o n  p r o j e c t  4+3Wb--r.3476. 

LESSONS LEARNED: E v a 1  u a t o r s  . f o u n d  t h a t :  

.* " 5 t u d i  es u,f food p r o  jectr, i n  I n d i a  r e v e a l  v a r i  c ~ u s  clcil-..eri a 
h a v e  t e e n  u s e d  .$or- s c r e e n i n q  p a r t i c i r 2 a n t . s :  n u  i n : i t i a l  
s c r e e n i n q :  s e : i  e c t i o n  b v  r - e q i o n a l  c r i  t o r i  a ,  n r  s t ; x k i c  m e a s u r e s  
w h i c h  car7 m a s ) :  a c t u a l  nut l - j .  t i  o n a l  s t a t u s .  " 

* " F e e d i n q  s e r v i c e s  c a n  b e s t  serve as a l i n k :  k o  o t h e r  
s e r v i c e s  by  d e t e r m i  n i  n q  t h e  e t i  01 o q y  o f  t h e  rnal n u t r i  t i  o n  a t  
h a n d  a n d  k a r q c t i n g  resorrces  t o w a r d  amel i o r a k i  ng th tz  
i d e n t i + i e d  c a u s e s .  I' 



TYPE OF REPORT: A u d i t  

DESCRIPTION: T h i s  r a p o r t  eval  c r a t e s  a  p r o j e c t  d e s i g n e d  t o  
i m p r o v e  CARE PL4UCI , food d i s t r i b u t i o n  i n  I n d i a  
t h r o u g h  p r o d u c t i o n  oaf e a s y - t o - e a t  +oucls  a t  a 
c o n t r a : l i z e d  p l a n t  r m d e r  p r o j e c t  .H38h-'31311. 

LESSONS LEARNED: The m a i n  l g s s o n  l e a r r l e d  f r o m  t h i s  p r o j e c t  
is  t h a t :  

.++ F a i  l u r c l  t o  m a i n t a i n  a d e q u a t e  a c c o u n t i n g  recordc,  f c r  
p r o c u r e m e n t  and c l a i m s  is a c t i o n a b l e  a n d  c a n  j e o p a r d i z e  t h e  
res t  o f  a p r o i e c t .  





TITLE: Ideal ,kh 'I'rai ni ng Reseiwch and I level  opment 

DESCRIPTION: S'haae r e p o r t s  eva lua te  a p r o j e c t  designed t o  
"s t rengthen t h e  h e a l t h  r tx iearch capabi l i t y  o f  

t h e  Indonesian Nat iona l  I n a t i  t u t e  o~ f  Hea l th  Research and 
Ucvel opment " o f  p r o j e c t  #t)4W-Q2Xl. 

L E S S O N S  LEARNED: Evaluat.ors concluded t h a t :  

"Planned ou tpu ts  should be c l e a r  and s p e c i f i c .  P r o j e c t s  
r e q u i r e  a m in i  m u m  o f  cont inuous e,ta$f development. I' 

++ "Causal r e l a t i o n s  between i n p u t s  and ou tpu ts  should be 
r e a l i s t i c . "  

* " P r o j e c t  o b j e c t i v e s  should adhere c l o s e l y  t o  hos t  
government 's f i nanc i  a1 commitment. " 

* "l4eal't.h research should be conduct,ed i n  c o l l a b o r a t i o n  w i t h  
h e a l t h  inSormat ion consumers, r e l a t e d  t o  coun t ry  h e a l t h  and 
USAID p r i o r i t i e s  and c a p a b i l i t i e s  ... and p r o j e c t  personnel 
need t o  b e  con t i noue l y  i nvo l ved  i n  p r o j e c t  design and 
implementat ion." 

.k "The i n t e g r a t i o n  o f  management t r ' a in ing  w i t h i n  t h e  
supe rv i s i on  f unc t i on ,  where t r a i n i n g  combines s k i  11s- 
b u i l d i n g ,  problem s o l v i n g  and planning,  should be 
encour-aged. " 



DESCRIPTION: ^I"heee r s p o r - t . 5  e v a l  !.late t h e  I n d o n e s i  a n  +mi  l y  
p1 a n n i  ng ase3i n t a n c e  pru,jec:t:tC497~-01t38. 

LESSONS LEARNED: E v a l u a t o r s  o f  t h i s  p r o j e c t  c o n c l u d e  t h a t :  

* A f r u i t f u l  , f o u n d a t i o n  f o r  s u c c e s s  ?S f a m i l y  p l a n n i n g  1 3  
. found when h i g h  p o p u l a t i o n  g r o w t h ,  s t r o n g  a d m i n i s t r a t i v e  
s u p p o r t ,  and communi ty  a c c e p t a n c e  c o n v e r g e .  

* C h a r a c t e r i s t i c s  o f  a s u c c e s s f u l  p r o q r a m  a r e  d e f i n e d  
, t h u s 1  y: " h i g h  level o+ n a t i o n a l  p o l  i k i r a l  s u p p o r t ,  s t r o n g  
CA. I .  D. 3 m i s s i o n  commi t m c n t  t o  t h e  g o a l  o f  t h e  p r o j e c t  . . . r e s p o ~ ; i v e n e s 5  of  t h e  local c o s t  p r o g r a m m i n g  p r o c e s s  t o  
local  n e e d s . .  . e f f e c t i v e  d e c e n t r a l i z a t i n n . .  . s t r o n g  s u p p o r t  ' ' . '  

. .  , 

f r o m  t h e  C12.1.D.l m i s s i o n  d i r e c t o r  a n d  a compeken . t ,  t e n u r e d  
s t a f f  . . . c l o s e  c o l  l a b o r a t i o n  b e t w e e n  m i s s i o n  s t a f f  a n d  l o c a l  
c o u n , t e r p a r t s . . . r a p i d  a d a p t a t i o n s .  . .management  r a t h e r  t h a n  
d e m o g r a p h i c  o r i e n t a t i o n  t o  t h e  d a t a  s y s t e m . . . e S f e c t i v e n e s s  o f  . . 
p a r t i c i p a n t  t r a i n i n g . . . i n t e g r a t i o n ,  e m p h a s i z i n g  p r o c e s s  o v e r  
s t r u c t u r e ,  o f  h e a l t h  a n d  n u t r i t i o n  s e r v i c e s  i n t o  f  ami 1  y  
p l a n n i n g  ( n o t  t h e  r e v e r s e ) .  . . u s e  o f  n o n - m a t e r i  a1 i n c e n t i y e s  
f o r  a c c e p t o r s ,  a n d  . . . a b u n d a n c e  o f  o r a l  c o n t r a c e p t i v e  
s u p p l  i es. " 

* I t  is i m p o r t a n t  f o r  A.I.D. t o  c a p i t a l i z e .  o n  i ts  
c o m p a r a t i v e  a d v a n t a g e s  \/is a v i s  h o s t  c o u n t r y  a n d  o t h e r  
d o n o r s .  I n  t h i s  p r o j e c t ,  A.  I.D. ' s  c o m p a r a t i v e  a d v a n t a g e s  
were " f l e x i b i l i t y  a n d  r a p i d  r e s p o n s e  .for local c o s t s  a n d  
c o n t r o l  of p r o c u r e m e n t  f o r  o r a l  c o n t r a c e p t i v e s . "  

* "USAID's  p r o g r a m  p l a n n i n g  a n d  a p p r o v a l  o f  t e n  e n c o u r a g e s  
m i n i m i z i n g  r i s k  a n d  u n c e r t a i n t y  a n d  t h i s  selects . f o r  l ow g a i n  
i n v e s t m e n t s .  USAID's  p o r t f o l i o  s h o u l d  b e  b a l a n c e d  w i t h  more 
m o d e r a t e  r i s k / h i g h  g a i n  i n v e s t m e n t s . "  

* S i m p l i f i e d  p r o j e c t  p a p e r s  a r e  p r a f e r a b l e .  " F o r  most 
s o c i a l  s e c t o r  p r o j e c t s  a good  l o g f r a m e  a n d  . f i n a n c i a l  p l a n  
s h o u l d  be s u f f i c i e n t ,  w i , t h  o t h e r  p r o j e c t  p a p e r  e l e m e n t s  b e i n g  
o p t i o n a l ,  s o  a s  n o t  t o  l i m i t  t h e  p r o j e c . t  manage r  ' 5  o p t i o n s .  I '  



TITLE: h t d i  t Haport: , I F1,48(l "Tit l .e, I I Frngram in Indnnem:i a 
(2'7 J u l y  1903) 

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  a $ood  program i n t e n d e d  
t o  improve mixkerndl and c h i l d  h e a l t h  under 

p r o j e c t  WY7-Fl,(:CZ. 

LESSONS LEARNED: E v a l u a t o r s  found t h a t :  

w 13rngress measurement i n  materna l  and c h i l d  h e a l t h  t h a t  i s  
a t t r i  b u t a b l  e t.o ,f:oocl programs r e q u i  r e o  good r t x n r d  keep ing 
and ~ n f c r r n i a t i o n  systems ,to ensure ,  c o l  l e c t i o n  o f  
h e i  gh t ' /we ight /age data.  

I n v e n t o r y  c o n t r o l  i n  d i s t r i b u t i o n  warehnuses i s e s s e n t i  a1 , 
br.~t d i f + i c n . L ~ t  . to m a i n t a i n .  S k i l l s  t r a i n i n g  .alone w i l l  n o t  
ensure t h a t  i t  i s  done. 



DESCRIPTION:, " I "~I I !~R r - ~ p o r . 1 ; ~ ~  e v a l  i r a t c  ta4.f  o r t l z  c:l:le~:l cjned t.0 

incroamn thc:, cquant i,t</ ;md ry.1~11 i ty o f  pc-~1..wbl n 
water  i n 9l.rraIrart a w ide r  p r n j o c t  tt44'7-(X?62. 

" .Imp1 ernentat i  an schedul  eci ac e  o , f t en  u n r e e l  i - , t i c .  " 

I+ C o n t r a c t i n g  c o n s u l t a n t  e e r v i c e s  i s  d l  + f  i c u l  t when a Icmg 
l e a d  t i m e  i s  r e q u i r e d  t o  p roc r -~ ro  r:c2mmoditieci. 

.k C13mmur)i t y  1  eaders  and l o c a l  water  and s a n i t a t i o n  pe rsonne l  
From a t h e r  p r n . j e c t s  zho1.11 d be  i n v o l v e d .  



DESCRIPTION: "Thi s repor t :  p r e s e n t s  cwncl usi on5 .From reec2uretl 
or1 t h o  i n . f . l ~ ~ r n c e  o f  cc~rnrnr.tni ty p a t c t i c : i p a t i m  i n  

water ~ i . 1 p p 1  y p ~ * ~ . j e c t z i  i n  ,these two c n u n t r i  es; .tt693-(:)210. 

* Improv inq  a community wa,tor !;upply can be a ,Fcx!.I!I; , to 
m o b i l i z e  peop le  f o r  comrnun~ty a c t i a n .  fis a r e s u i t  o.f 
po'r4i . t ive o u t ( z ( ~ m ~ 5  01: S \ . I C ~  p a r t i c i p a t i r ~ r ~ ,  peop le  may he 
m o t i v a t e d  t o  incarease t h e i r  p a r t i c i p a t i o n  i n  o t h e r  PI-IC 
a c t i v t t i e s .  



Kenya 



COUNTRY : I1:'an y ,a 

DESCRIPTION: ' I ' h ~ s s  r e p o r t s  e ~ a l . i . r ~ t ~  p r o j e c t  #&AS-018'7 
d e s x  gned tu s t r a n g t h o n  . t h e  r ~ a w w n r n s n t  c3.f 

K e n y a ' s  a b i l i t y  t o  p1.an and dal.  Vver h e a l t a r ]  r ;ervicc?s t o  rl.lra1. 
a r e a s .  

LESSONS LEARNED: The  e v a l  w a t i n n e  suqgest t h a t :  

*w i t  i s  v e r y  i m p o r t i a n t  'LID m a t c h  t r - a i n s n g  i n s . t i t u t : i o n s  a n d  
p r o g r a m s  w i t h  t h e  a c t u a l  r ,r .eds  o f  t h e  h l m t  c u u n t r y  a n d  ,the 
propo!aed t r a i n e e s  i .f f  1-11 1 ac,l;i evernent  o f  oh  . ject  i v e s  i s t n  be 
a t t a i n e d .  

" 0 b s t a c l e s  t o  s t a f f i n g  a n d  r e t a i n i n g  C h e a l t h l  p l a n n e r s  i n  
t h e  MOH (Fubl i c  s e r v i c e  r e g u l a t i o n s  p r e v e n t  s e p a r a t e  c a r e e r  
1 a d d e r s  f o r  h e a l  t h  p i  a n n w r 3 )  impeded  t h e  g o v e r n m e n t  ' s  
a b i l i t y  . t o  k e e p  a n d  f i e l d  w e l l  t r a i n e d  people .  

* P r o j e c t  o b j e c t i v e s  were b e i n g  mot e v e n  t h o u g h  a l l  terms nC 
t h e  p r o j e c t  a g r e e m e n t  had n o t  y e t  b e e n  f u l f i l l e d .  

it E . f f e c t i v e n e s s  o f  a C h i e f  o f  P a r t y  was r e d c . ~ c e d  b e c a u s e  o f  a 
l a c k  o f  s u f f i c i e n t  p r o f e s s i o n a l  a n d  a d m i n i s t r a t i v e  s u p p o r t ,  
a n d  b y  difficulties o f  i m p l e m e n t a t i o n  a r i s i n g  f r o m  t h e  G O K ' s  
f a i l u r e  t o  f u l f i l l  o n e  o f  t h e  r e q u i r e m e n t s  o f  t h e  p r o j e c t .  

i+ 14 two- -yea r  a x t e n s i  on o.f . t h i s  p r o j e c t  was recommended s o  
l o n q  as i t  ~ n c l u d o d  p r e p a r a t i o n  o f  a n  i m p l e m e n k a t i o n  p l a n  
rrhi c h  rroul d stress more  e f  f ec'ti v e  managemen t ,  b e t t e r  1 j. nkaqes 
wikh the h o s t  c o u n t r y  c o n c e r n ! = ,  a n d  d a t a  manaqemont  a n d  
r e s e a r c h .  



DESCRIPTION: Theso r o p a r t , ~  avc\l u a t a  t h e  PtiCI p r n j s c t  (613- 
3 i n  b::itu:i dis.tr ic.1: ot: Clanya. 

LESSONS LEARNED: Eval u a t a r s  f ouad t h a t :  

+t Mob i le  c l i n i c s  wera e f f o c t i v o  t o  . i d e n t , f y  and screen needy 
sedonter ized and semi - 5 a d ~ n t o r i  z r d  popul  a t i a n s  i n  remote 
araas, and t o  p rov ide  c o n t i n u i t y  0.f p reven t i $ /e  care such as  
immunizat ion, n u t r i t i o n  and h e a l t h  educat ion and p rona ta l  
care.  

* Use n+ t h e  m o t i l e  c l i n i c  mode n f  d e l i v e r y  r a p i d l y  
increazed irnm~.~ni z a t i o n  coverage. 

.++ B r e v i t y  o f  con tac t  t i m e  i n  mobi le  c l i n i c  s e t t i n g s  reduced 
chances t o  p r o b ~  f o r  and develop community loaderzh ip  
capabi 1  i t y  f o r  h e a l t h  promotion. 

* For nomadic popu la t ions ,  t r a v e l i n g  c l i n i c s ,  which move 
w i t h  t h e  nomades, would probably  be more e f f e c t i v e  i n  
ene rg i z i ng  t h e i r  h e a l t h  promot ion a c t i v i t i e s .  

* "Strong c~mmun i t y  s~.\pport has enabled t h e  p r o j e c t ,  i n  
s p i t e  o f  many obstacles;  t o  achieve i t s  goals."  



DESCRIPTION: These r e p a r t s  evaI i . \a te  varier-ts a s p e c t s  o+ t h e  
FHC p r o , i e c t  (615-6.1~35) i n  K i t u i  district i n  

Kenya . 

LESSONS LEARNER: 

.w. M o b i l e  c l i n i c s  a r e  an e f , f e c t i v e  way t o  i d e n t i f y  and .=irreen 
needy p o p u l a t i o n s  i n  refnote areas and t o  p r o v i d e  c o n t i n u i t y  
c ~ f  p r e v e n t i v e  care:  p r e n a t a l ,  immimiza t ion ,  and t o  scme 
e:.: t e n t ,  riutr .i t i  on and h e a l  t h  e d ~ ~ a t i  on. 

* Use o f  t h e  m o b i l e  c l i n i c  d e l i v e r y  mode r a p i d l y  i n c r e a s e d  
immuniza t ion  coveraqe. 

il. B r e v i t y  o f  c o n t a c t  t i m e  i n  m o b i l e  c l i n i c  s e t t i n g s  reduced 
chances t o  p robe  f o r  and develop community l e a d e r s h i p  
c a p a b i l i t y  f o r  h e a l t h  promot ion.  

.* "S t rong  community suppor t  has enabled , the p r o j e c t ,  i n  
s p i t e  o f  many o b s t a c l e s ,  t o  ach ieve i t s  goa ls . "  



LESSONS LEARNED: Eva.1 ua ' to rg  o f  t h i  s s u c c e s s f u l  (JPQ , to , the 
A f r i c a n  Medical Research Founda t ion  (a 1JB- 

PVU)  l aarnet l  . tha t  : 

n) 1.t w a s  p o s s i  bl e to snccess f  u l  1  y p r o v i  cle FF'/'I'ICl-I and 
Ifl~r.tr-i t i  nn a e r v i c c s  under t h e  m n c l r l  d e v r l  aped fo r :  ,kh:i s  prr.-Jqram 
i n  t h e  I"::i t ~ c ~ e y i  d i  v i s i o n .  

I?c.c,r-~1:i2-.rnent d i + f i c u l t i e s ,  and t h e  need to d i v e r t  ,ata.f.f ta 
,f arnine r e 1  i eS a c , t i v i , k i e s  caused d e l a y s  i n  imp1 ernentat i  on. 

* Int,c?ar-at i o n  n f  FV/I'ICt-i and I\lt.rtri t i  on was a i d e d  by  camml ted 
s.l:a.f + , aood p l  anniny and (:are$ u l  irnpl ernentaki on :in :?pike of  
d i f . f i c u l . t i e 4 .  

,n Pr-mject I:::AP s t u d i o s  on FF, b r e a s t f e e d i n g ,  w e m i n u ,  and 
n~vt r - i . t . i tm p r o v i d e d  qoatj b a s e l i n e  d a t a  on t h e  t a r r j e t  
popul  a t  i on. 



TITLE: F a m i l y  P l a n n i n g  ( 2  Iliiv-ch ic?f32), ( 1 2  A p r i l  I.VE3tI) 

DESCRIPTION: T h e s e  r e p o r t s  s u m m a r i z e  t w a l i . ~ a t i u n s  of  " A . I . D .  
a c t i v i t i e s  i n  a m u l t i d o n o r  i n t a g r a k e d  MCI-I/FP 
p r o g r a m "  u n d e r  t h e  Fami l y  P l a n n i n g  p r o j e c t  
:Hb 15-0 16 1 . 

LESSONS LEARNED: 

,n 'The cnmbi  n a t  i o n  o f  "weal : :  qover -nment  commi t ~ n e n t  " and 
" 1  i m i t e d  p ~ p t . ~ l a r  demand" f o r  ,Fami ly  p l a n n i n g  ensured t h a t  t h e  
,f ami 1  y p l a n n i n g  componenk 0.t: t h i s  i n t e g r a t e d  p r o j e c t .  wou ld  
n o t  r e a c h  e x t e r n a l  1  y i rnposed ' t a r g e t s .  

.++ Someti mes p r o j e c t s  h a v e  u n i  n te r ider l  c o n s e q u e n c e s .  I n  t h i  s 
i n s t a n c e ,  g r e a t  demand f o r  MCW s e r v i c e s  r e s u l t e d  i n  a n  
" u n p l a n n e d  i n c r e a s e  i n  f e r t i l i t y  a n d  a d r o p  i n  c h i l d  
m o r ~ t a l i t y . "  T h i s  r e s u l t e d  i n  a n  i n c r e a s e  i n  t h e  b i r t h  r a t s  
i n s t e a d  nf  t h e  d e c r e a s e  d e s i r e d  b y  t h e  p r o j e c t .  

.E '@Fami 1  y p l  a n n i  ng  a c c e p t a n c e  r - equ i  re5 a c t  i v i  t i e s  t o  c h a n g e  
f a m i l y  s i r e  n o r m s ,  a n d  t h e  a t t i t u d e s  o f  g r o u p  l e a d e r s ,  a s  
w e l l  a s  s t r o n g  g o v e r n m e n t  commi tmen t  t o  p r o v i d i n g  f a m i l y  
p l a n n i n g  i n f o r m a t i o n  a n d  s e r v i c e s .  " 

.# P r o j e c t  e x p e r i e n c e  t a u g h t  t h a t  "FF a c c e p t a n c e  r e q u i r e s  
a c t i v i t i e s  t o  c h a n g e  f a m i l y  s i z e  n o r m s  a n d  t h e  a t t i t u d e s  o f  
g r o u p  l e a d e r s  t o w a r d s  FP a s  w e l l  a s  a s t r o n g  g o v e r n m e n t  
commitment  t o  p r o v i d i n g  FP i n f o r m a t i o n  a n d  s e r v i c e s . "  



Morocco 



COUNTRY: Ivlor occo CDIE/DIU: F'U-C-\CII\I--'S~:I.~; 

TYPE OF REPORT: r"ro,: iart eval u a t i  an summary 

TITLE? I jaa l  t h  Managament Improvement fSrn j e c t  ( :I b Ivlay 1'7B3) 

DESCRIFTION: Th is  i s  a I-epork 'o+ a mid-term eval~. !at ion o f  a 
p r o j e c t  (h08-0151)desiqned t o  i r 7 s t i t u t : i m a l  i z e  
major changas i n  t h e  a d m i n i s t r a t i v e  system and 

procedures o f  t h e  I'loroccan H i  n i  s t r y  o.t' P ~ r b l  i c: Hea.L.th. 

L E S S O N S  L E A R N E D :  Ivli d-term eval!.rators c r f f  e red these 1 easons: 

+ "U.!3. p r o j e c t  personnel  must b e  s e n s i t i v e  t o  changes i n  
emphasis o r  d i r e c t i o n  once a p r o j e c t  i s  implemenked, and b e  
prepared t o  a d j u s t  acco rd ing l y  w i t h i n  t h e  framework of t h e  
p r o j e c t  paper. " 

* S k i l l s ,  experience, and ph i losophy  o f  k e y  personnel  must 
be assessed i n  terms of p r o j e c t s '  goa ls  and environement, and 
e x p e c t a t i  on5 o f  A. I. D. and host. government. 

* R hos t  coun.try cannot always l i v e  up ,to i t s  commitment t o  
a p r o j e c t .  



TYPE OF REPORT: P r  I:, :i ec.1: c v a l  I.\;\ t i or1 !mrr~rnary 

T I T L E :  H e a l t h  Plenacjemsnt 1mprcjvemen.t: (7 F e b r u a r y  1 9 0 5 )  

DESCRIPTIONa T h i s  is a summary of  a n  e v a l u a t i o n  o f  a  p r o j e c t  
, (hOkl-d1iZl) d e s i  q n e d  t o  " u p g r a d a  t h e  

a d m i n i s t r a t i v e  c a p a c i t y  o f  b lorocco  'ti MOH. I'  

LESSONS LEARNED: E v a l u a t o r s  o f  + e r e d  t h e s e  l e s s a n s :  

" l= l ro . j ec t  e : . : p e c t a t i o n s  s h o u l d  r e f l e c t  a realistic 
a s s e s s m e n t  o f  h o s t  c o u n t r y  c a p a b i l i t i e s  a n d  p o t e n t i a l . "  

.k "Computerized management  i n f o r m a t i o n  s y , s t e m s  s h o u l d  stress'  ' ' 

the a p p l  i c a t i  a n  0 . f  d a t a  t o  management  i m p r o v e m e n t  n e e d s .  " 

" C h n s i d c r a b l e  t i m e  s h o u l d  b e  a l l o w e d  + o r  t h e  d i s c u s s i o n  
a'nd n e g o t i a t i o n  n.eeded t o  u n i + y  mu1 t i p l e  v i e w p o i n t s  w i t h i n  . . . , . .  

t h e  PIOH. " 

" I n  o r d e r  t h a t  i m p l e m e n t a t i o n  b e  a j o i n t  c o n t r a c t o r - M U H  
r + f o r t ,  c o n t r a c t o r  r c s p o n s i b i l  i t y  f o r  t r a n s f e r r i n g  a c t i v i t i e s  
a n d  t h e  c a p a b i l i t y  t o  i m p l e m e n t  t h e m  t o  t h e  IwIOH s h o u l d  b e  
c a r e f u l  1  y  d e f i n e d .  

,I+ "Planaqement i m p r o v e m e n t  p r o j e c t s  s h o u l  d  t h n r o u q h l  y a s s e s 5  
t h e  a v a i l a b i l i t y  o f  q u a l i f i e d  a d m i n i s t r a t o r s . "  

* "The MOH mus t  b e  aware a t  t h e  o u t s e t  o f  a l l  b u d g e t a r y  
imp1 i c a t i o n s  Cof t r a i n i n q l ,  c o n s i d e r a t i o n  s h o u l d  b e  g i v e n  t o  
malting a c o n t r a c t o r  r e s p o n s i b l e  + o r  s e l e c t i n g  a 1 a n g u a g e  
t r a i n i n q  p r o g r a m ,  a n d  a  six month  ( r a t h e r  t h a n  a 90-day) 
p e r i o d  s h o u l d  b e  a l l o t t e d  f o r  d e v e l o p i n q  a t r a i n i n g  p l a n . "  



DESCRIPTION: 

These r e p o r t 5  eva l  n a t e  v a r i o u s  aspects 0.1: t h e  p r o j e c t  
e n t i t l e d  Moroceoan popul  a.tior7 and fami 1  y  p l ann ing  support  
#tth0€3-(:1155 i n Moracco s i  nee :L 98O. 

LESSONS LEARNED: Eva lua to rs  concluded t h a t :  

*. "St rnnq p r a c t i c a l  . fami l y  p l ann inq  programs can he 
:i rnplamunted even w i  t h n u t  major popul a t i  an p o l  i c y  statements 
by  the government. " 

.k Fami 1  y  p l  anninq s e r v i c e  d e l i v e r y  through t h e  h e a l t h  ca re  
s t r u c t u r e  increases t h e  l i k e 1  i hood o f  l ong  ,term a v a i l a b i  1  i k y  
and wide coverage. 

.w Home v i s i t s  by male and +ernale f a m i l y  p l ann ing  s e r v i c e s  
p rov id r r c ,  were acceptab le  i n  Moroccan soc ie t y .  

Adiustment o f  a  p r o j e c t ' s  t ime  frame t o  be more i n  harmony 
w i t h  t h e  MOH's abso rp t i on  a b i l i t y  i nc reases  chances o f  
e,c1ccess. 

+e Lack o f  an o + - f i c i a l  , fami ly  p lann ing  p o l i c y  does; not, 
n e c e s s a r i l y  l i m i t  a  government commitment t o  f a m i l y  p lann ing .  
"Fami ly p l ann ing  a c t i v i t i e s  can be promoted w i t hou t  a hos t  
government populat ic;- ,  p o l i c y  and I.JSAID/M P J ~ B  wise no t  t o  
pressure t h e  GOM i n t o  f o r m a l i z i n g  one." 

n " G r a f t i n q  o f  a  f a m i l y  p lann ing  p r o j e c t  on to  an e x i s t i n g  
h e a l t h / f a r n i l y  p lann ing  s; t rcrcturr  ensures i t s  r e p l i c a b i l  i t y .  " 



TYPE O F  REPORT: Spec i a:L w a : l  unt  J. on 

TITLE:  E v a l  i . \ t ~ t , i o n  o+ A. I .  D. )-.Fi narlcnd I-iaal t h  a n d  Fami 1, y 
P l  a n n i  ng 13rojet:ts i n  N s p a l  ( J anua ry - l* ln rch  1'78C1) 

LESSONS LEARNED: E v a l  u a t o r s  o- f+er  t h e s e  l e ~ s c r n s .  

* T(3ken i n t e g r a t i o n  c a n  c x c w  f a i r l y  r a p i d l y .  Real 
, f u n c t i o n a l  i n t e g r a t i o n  t a k e r ;  much l o n g e r .  

,++ I n t e g r a t i o n  d i f . f i c u l t i e s  , t h a t  n c c u r e d  were d u e  m a i n l y  t o  
r e s i s t e n c c  f r o m  o t h e r  a g e n c i e s ,  l a c k  0 . f  s t r o n g  g o v e r n m e n t  
d i r e c t i o n ,  t h e  low s t a t u s  a c c o r d e d  t h e  p r o j e c t  b y  t h e  MON, 
i n s w f  f i c i e n t  p r o j e c t  s t a + f ,  a n d  l a c k  of s k i  l l e d  management .  

.* S e v e r e  s h o r t a g e s  o f  m e d i c i n e s  were a t t r i b u t a b l e  i n  l a r g e  
p a r t  t o  p o o r  r e p o r t i n g ,  s u p e r v i s i o n ,  a n d  l o g i s t i c s  s y s t e m s .  

.w T h e  FP/MCH p r o j e c t  m e t  m o s t  o f  i ts o b j e c t i v e s  a n d  t h e  
FP/MCH si tes  p r o v e d  t o  p r o v i d e  e f f e c t i v e  FP a n d  ORT 
e d u c a t i o n ,  a n d  i m m u n i z a t i n n  s e r v i c e s .  



Niger 





Nepal 



Nigeria 



COUNTRY: N i q a r i a  CD IE/DIU: Pli--khf4.-!36C:~ 

TYPE OF HEPORTn t3pec i  a1 ova l  u o t i  an 

TITLE:  l-esmms Learned i n  t h e  Oya Ut,atr  Community Based 
Heal t h  and Fami 1  y P l  anni nq 13ro joc:t (tJ~..~no 17H.4) 

DESCRIPTION: This  r e p o r t  eval i . \ates  a p r o j e c t  (69G-0662) ' 
desiqned t 1 3  e s t a b l i s h  (2nd reg1 i c o t a  OYO S t a t e  
r u r a l  h e a l t h  and f arni l y  p lann ing  d e l  i v s r y  

system, us ing  t r a i n e d  community v o l ~ \ n t ~ . o r s  :supervised by 
qovernmrnt n ~ ~ r s e s .  " 

LESSONS LEARNED: The eva l  uakors found t h a t :  

* Community workers and nurses can be mot ivated t o  reach a l l  
r e s i d e n t s  i n  an e:,:panded p i  l o t  p r o j e c t .  

* P o s i t i v e  p o l i t i c a l  feedback ,from the commrmitios ganerated 
demand f o r  p r o j e c t  r e p l i c a t i o n  i n  nearby areas. 

* I l 1  i t e r a t e  cornmuni t y  vo lun tee rs  r a n  diagnose and t r e a t  
common i l l n e s s e s  and do a good job a t  keeping p i c t o g r a p h i c  
reco rd  sheets. 

* In u n i v e r s i t y - r u n  p i l o t  p r o j e c t s ,  t h e r e  i s  a danger tt1a.t: 
community vo lun teers  cons ider  ex te rna l  p r o j e c t  personnel t o  
b~ t h e i r  supervisors.  Th i s  weakens t h e  t r a n s f e r  o f  
rnanagema,~t t o  t h e  government superv isors .  



Pakistan 



LESSONS LEARNED: The e v a l u a t i o n  i n d i c a t a d  t h a t :  

Competencv-based t r a i  n i n q  i s  essenti a1 , for  a1 1  1  eve1 s 
m p e r v i s i o n  k o  ensure e f f e c t i v e  12HC d e l i v e r y .  

.+ "The syt3twnat ic  e + + o r t ~  o f  a cample:,: h i e r a u h v  t o  i m p r c ~ e  
z ~ r v i c e  d e l i v e r y  per.formancE are d i , f + i c u l t  , to  c o o r d i n a t e  
v r i  t h o ~ l t  o rqan ized  in+  ormat ion .  " 

.* Good p r o  j u c t - o r i e n t e d  i n + o r m a t i  on 5y!~. teln~1 a r e  e ~ s e n t i  a1 . 
++ "Ch lo roqu ine  res i s t .ence  i n  P. + a l c i p a r u m  and i n s e c t i c i d e  
r e s i  s tonce  i n  t h e  vec~torcs" n e c e s s i k a t e  deve l  opmenk o f  ma1 a r i  a 
c o n t r o l  s t r a t e g i e s  which t a k e  t h e s e  f a c t s  i n t o  account. 

* P u b l i c  z e r v i c c  proqrams r e q u i r e  community suppor t ,  anti 
comm~~ni  t y  i n t e r e s t  h a s  t o  be mobi 1  i z e d  and e f f e c t i v e l y  
channeled. 

it. F l e x i b l e  c o n t r o l  schemes r e q u i r e  exce l  l e n t  5~11-vai 1 l a n c e  bv 
, t r a i n e d  personne l  v ~ o r k i n q  v ~ i  %h curnmtmi kias. 



COUNTRY: Pak i s t  an CDIE/DIUs PU-RAQ-392 

TYPE OF REPORTS Spoci a1 e v a l u a t i o n  

TITLE3 Eva lua t i on  0.f t h e  Pak is tan  Nat iona l  Oral  Rehydrat ion 
Program (Play 1984) 

DESCHIFTION: "Shi s r e p o r t  eva lua tes  p r o j e c t  e f f o r t s  t o  combat: 
d i a r rhea  i n  t h o  under-+ivos w i t h  ( IRS under 

a  p r o j e c t  e n t i t l e d  Pak is tan  Nat iona l  U r a l  Rehydrat ion program 
t936-5927. 

LESSONS LEARNER: 

Even i+ l o c a l  p raduc t i on  o f  ORS i s  h i g h  and ORS i s  r e a d i l y  
a v a i l a b l e ,  promot ional  and p u b l i c  educat ion e f f , o r t s  a re  
needed t o  i nc rzasu  knowledge-awareness o f  ORS and t h e  
b e n e f i t s  o f  o r a l  r e h y d r a t i a n  therapy i n  order  t a  c r e a t e  
demand. 

u D i 4 f i c n l  t i e s  i n  r e c r y i  t i n g  female personnel and 
eommc~nication d i + f i c u l . t i e s  batween various l e v e l s  o f  workers 
can d r a s t i c a l l y  reduce chances f o r  d issemina t ion  and 
promot i  on o f  ORS. 

URT p r a c t i c e  does n o t  t a k e  o f f  by i t s e l f :  it r e q u i r e s  . f u l l  
t ime n a t i o n a l - l e v e l  e f f o r t  t o  overcome i n e r t i a ,  t o  promote 
ORT, and t o  at tempt t o  chanqe p r a c t i c e s  o f  phys i c i ans  who 
con t inue  t o  ma in ta in  i n a p p r o p r i a t e  p r e s c r i p t i o n  p rac t i ces .  



COUNTRY: P a h i  s t a n  C D I E / D I U :  PD-AHH-61.3,-Ail. 

TYPE OF REPORT: F r o . j e c t  e v a l u a t  i o n  s~lrilnlary 

T I T L E :  l v l a l a r i a  C o n t r o l  F r o . j e c t  T e r m i n a l  E v a l ~ . \ a , t i o n  (29 
J a n u a r y  1981 ) 

DESCRIPTION: T h i s  is a summary c3-f t h e  f i n a l  eva. l ! .mtion c ~ f  a 
ma1 a r i  a  c o n t r o l  p r o j e c t  d e s i g n e d  ,kc:, r ( x l u c c  t h e  

i . n c i d e n c e  o f  m a l a r i a  t o  0.05% o.f t h e  p o p u l a t i o n  e n t i t l e d  
Ilal a r i  a C m ' t r o l  p r o  j r c t  #:59 l-(:1424 whi c h  c o v e r e d  , t h e  p e r i  od 
1 W6-8O i n  F'ak i st a n .  

LESSON8 LEARNED: E v a l u a t o r s  +ol.\nd t h a t :  . 

* I' I n c r e a s i n g  1  e v e l  s of  i n s e c t i c i d e  resi s t e n c e ,  p r o c u r m e n t  
p r o b l e m s ,  a n d  s h a r p l y  i n c r e a s e d  i n s e c t i c i d e  c o s t s "  made i t  
d i  f f  i c u l  t , h u t  n o t  i m p o s s i b l e ,  'ko a t t a i n  t h e  d e s i r e d  1  e v e l  o f  
c o n t r o l .  

* A d m i n i s t r a t i v e  i n t e g r a t i o n  o f  malaria a c t i v i t i e s  w i t h  
b a s i c  h e a l t h  s e r v i  c e 5  o c c u r e d  much f a s t e r  t h a n  f u n c t i o n a l  
i n t e g r a t i o n .  

* " C o n t i n u e d  c o o p e r a t i o n  is n e e d e d  among g o v e r n m e n t a l  
o f f  i ces  c n n c e r n e d  w i t h  d e v e l o p m e n t  a c k i v i  t i  es  - i r r s  g a t i o n ,  
p u b l i c  w o r k s ,  a g r i c u l t u r e  a n d  h e a l t h  - t o  a v o i d  c r e a t i n g  
m a l a r i o g e n i c  c o n d i t i o n s .  " 



COUNTRY: . Pak is tan  CDIE/DIU: 121>--AA"I'- ;126 

TYPE OF REPORT: Prr3.j ~ c r t  eva l  u a t  i nn summary 

TITLE: Pr imary  I-leal t h  Care I " ' ro ject  ( 8  December 19WS) 

DESCRIPTION: Thi  s r - e p ~ r t  mmmar i zes a m i  d-tsrnl  eva l  ua t  j. on n'f: 
a p r o  jec% des i  qned t o  he1 p  Paki  s t an  improve 

r u r a l  bas i c  h e a l t h  ca re  de l  i very  (Pr imary  H c i ~ l  t h  Care P r o . i ~ c t  
#391 4 4 7 5 )  , 

LESSONS LEARNED: K e y  e v a l u a t i o n  f i n d i  ngn are: 

.#. Obstacles t o  i rnprovinq h e a l t h  r3.F a  r u r a l  p o p u l a t i o n  cannot 
be addressed b y  .Formal t r a i n i n g  alone. Workers need 
p e r f  or-mance based i n c e n t i v e s ,  no t  necessar i  1 y monetary. 

* A n  impor tan t  lesson  +,or t h e  des ign and implementat ion o f  a 
d e l i v e r y  system f o r  s e l e c t e d  s e r v i c e s  is t h a t  "The r o l e  o f  
bas i c  h e a l t h  s e r v i c e s  c e l l s  should emphasize expanded f i e l d -  
based eva lua t i on  and ep idemio log ic  a n a l y s i s  o f  s e r v i  c e 5  and 
t h e i r  h e a l t h  impacts. I' 

* When r e c u r r e n t  c o s t s  of a p r o j e c t  ( s ~ \ c h  as t h e  i n t e g r a t e d  
r u r a l  hoa l ' th  cnmplexj a c c o ~ ~ n t  . for  a z i g n i f i c a n t  amount (I+ , t h e  
per  c a p i t a  opera t ing  budget nf a government h e a l t h  
t jepartment, i t  i s  c rn l i ke l v  t h a t  they w i l l  he p icked  up by  t h e  
qovernment when t h e  p r o j e c t  ends. 

* 1:-crr p r o j e c t  succzess, i t  i c i  very  impo r tan t  t h a t  +rnn. t  1 i n e  
superv ismrs have 1 sound grasp c ~ f  manauernent methods t o  solve 
?e r \ / i  ce de:l 1vary pr*r:~bl ems. 



Peru 



TYPE OF REPORT: fi!:vi:~ l ~.~i:.\t i nr~ 

I.ESSONS LEARNED: K e y  1  er,gon5 .from Peru  were: 

,k Plotl-,rsr.j ( p a r t i c u l a r l y  i n  r u r a l  a reas)  at-:. 1.101: w i  t h h n l  dinq 
f nod d u r i n q  d i a r r h e a .  b reask f  eed iny  ma\/ bc 1 1 ~ r e a 9 e d  d i . ~ r i r l q  
r j i  a r r h a a  t o  cc~mpensa.tc f o r  t h e  1 oss o.f f  sod a n d  f 1 u i  ds. 

,K S ~ ~ r v e v e d  P e r u v i  an mothers d i  d n o t  be1 i eve t h a t  d i  a r r  hca 
P J ~ S  cauzed b y  " h o t "  o r  " c o l d "  foods, and they d i d  n u t  b i i i ~ ~  
t r e a t m e n t  , fo r  d i a r r h e a  on p romot ion  o r  avoidance 0.1: such 
foods. 

* A key l esson ,  which a p p l i e d  t o  a l l  f i v e  c:nuntries, i s  
" t h a t  such proqrams depend on p roper  cnveraqc,  t ime1  i nens, 
c r e d i b i l i t y ,  and s i m p l i c i t y ,  as w e l l  as a campaign p l a n  t h a t  
i s ,  ccxnprehensi ve, .f 1 ex i b l c ,  and based on f i e l  r j  r e z e a r c h  o f  
c u r r e n t  p r a c t i c e s ,  " 



COUNTRY: Peru 

TYPE O F  REPORT: P r o  j o c t  e v a l  n a t  i on summary 

T ITLE:  !3ur IVledico Maternal. and Chi l c l  I l ea l  t h  and Pnpnl a t i o n  
2 3 1 19R.1) 

DESCRIPT ION:  T h i s  is a r e p n r t  o f  an e v a l u a t i o n  a f  a p r o j e c t  
e n t i t l e d  Sur Ibledica I l a t a r r i o l  C h i l d  H e a l t h  and 
Popc.\l a t  i on #527-(3224, d e s i  qned t o  "develop MCti 
and FP s e r v i c e s  i n  t h o  9wr Medico r c q i o n . "  

LESSONS LEARNEV: E v a l u a t o r s  concluded t h a t :  

* Inc reased  n u t r i t i o n a l  impack o f  fetzding programs was 
done s ~ t c c e s s f  u l l  y by I l o the r  ' s  Clubs i n  t h i s  p r o j e c t .  

+ L o c a t i n g  d i s t r i b u t i o n  p o i n t s  d i r e c t l y  i n  t h e  needy r u r a l  
area, r a t h e r  t h a n  * a v i n g  them l i n k e d  t o  nearby urban c e n t e r s  
would have improved t h i s  p r o j e c t .  

.* It was necessary t o  rredec .gn t h e  IYCH/FP program when t h e  
c o u n t r y  developed a n a , t i o n a l  PHC program. 

* A l thuuah t h e  p r o j e c t  had some success, i t  d i d  n o t  appear 
t o  have much e f f e c t  on " sp reed ing  t h e  s h i f t  +ram a h w s p i t a l  
t o  a h e a l t h  c e n t w - b a s e d  d e l i v e r y  svstem." 



DESCRIPTION: 'Thu~m rcrrpurtr; e v a l u a t e  an a c t l  v i  t y  o.C t h e  
Fami 1  y P l a n n i n q  c o n s u l  t i n y  c e n t a r n  p r o j e c t  

(927--(:j22k)) c:loai q n e d  . t o  a s s i  sit a l o c a l  i  n s t i  t u t i  on  o n t a b l  i oh 
OYN/FP c l  i n i c a  a n d  . t o  o r g a n i z e  a  commun:i k y - b a w d  d i  n t r i b u t i o n  
p r n q r a m .  

LESSONS LEARNED: T h i s  p r o j e c t  was  p h a s e d  o u t  s i n c e  o t h e r  
0rg~71-1i z a . t i ~ n s  wwa b e t t e r  a b l e  , t o  condr .~c t  

(ZED p r o q r a m a  i n  Peru. 

.rt. E v a l u a t o r r s  c n n c l ~ ~ d e d  t h a t  i , t  was best, t o  p h a m  o u t  t h i s  
p r o 1 e c . t  w h i c h  had  many i n d i c a t i o n s  . t h a t  i.t: w a s  n o t  g o i n g  t o  
be v i a b l e .  R e s o u r c e s  and d f a r t %  were t h e n  s h i f t e d  YjC) aa t o  
c o n s o l  i d a t e  f ami  1 y p l a n n i n g  a c t i v i t i e s  a n d  g i v e  t h e  CED 
a c t i v i  t\/ t o  t h o s e  e n t i  t i e s  w i t h  p r o v e n  c a p a b i  l i  t y .  

* Key f a c t o r s  , t h a t  l e d  , t o  p h a s e  o u t  were: 

. Lack  of  i n t e r e s t  a n d  c o l l a b c r a t i o n  b v  p h y s i c !  .'ms a n d  
s o c i a l  w o r k e r s .  

. F a i l u r e  t o  r e q u e s t  t e c h n i c a l  a s s i s t a n c e  s u f + i c i e n t . l y  ahead 
o f  t i  m e  n e e d e d .  

. O p p o s i t i o n  of  g o v e r n m e n t  o f f i c i a l s ,  j o u r n a l i s t s ,  a n d  
communi ty  l e a d e r s  i n  p r o i e c t  a r e a s .  

. IwlarC:edly d i f $ i c u l t  c u s t o m s  c l e a r a n c e  p r o b l e m s  f o r  
c c m t r a c e p t i  ves a n d  e q u i  pmen,t. 



DESCRIPTION:, "l'hi lr; rmpor t  o v a l  l..\otec t h e  lJrb;;\r? P'l. annirrcl 
!ic:?rvi (:as p r a  jm: t (527-(:G?7149) whi ch wan dwvl qnsd 

,to ecitabl  i nh a CBI) syutcrn i n L i  Inn. . . and t o  c?).: pnnd i nco,m-* 
q n n s r a t i u n  ! 3k i l :Lc ,  o f  women th rouqh  P lo ther '% Clubs." 

LESSONS LEARIJED: T h e  @\,a1 i.!at.:ion lcevcal ad t h a t :  

!+ I- i iqh d ropnu t  r a t e s  o f  d i r , , t r i  b u t c r s  0.f contr-acep,kivcs i n  
CED proqram.; were redl..~crxl when s e l e c t i o n  c r i t e r i a  , f o r  
t r a i n e e s  was r e v i s e d  SO .tha,t: , t r a i n e e s  w w e  :.jelectc?d r3n t h o  
b s e i z  of t h e i r  camrni.rnity l e a c l e r % t ~ i p  c a p i c ~ b i l j . t i e f i  i n  a d d i t i m  L 

t o  o t h e r  c r i  t w i  a. . . . ,  

Where m o t i v a t i o n  i s  h i q h ,  and s u p e r v i s o r s  a r e  t ,echn ica l  l y  
competent, b u t  1 ack exper ience  w i t h  prc~b!. e r n 5  o+ Pr(1, ject  
design,  i n f r o s ; t r u c t ~ l r e  systems, and r e p o r t i n g ,  c o n s i d e r a b l e  
t e c h n i c a l  a:ssi s tance i s  war runted t n  he1 p them develop theme 
s k i l l s .  



Senegal 



LESSONS LEARNEU: Eva1uak.or.; +cmncl t.ha.t: 

n. L ~ r t c ~ t t - I  o.t: t irne i n  t h e  proqram was associ  aterl v ~ i  t.h h i  qhev' 
n n t r  i t i  ana l  istdt~1c3. 

.W Marta1 iti/ . f a r  p a r t i c i p a n t s  i n  v u l n e r a b l e  aqe groups w a n  
1  esc, ,than f o r  non-pn r t i  c i  p a n t s  wi t h  sirni  .l a r  s01zioc~conornic 
c h a r a c t e r i  s t i  cs. 

Food prouram participation encouraqcd c l i n i c  a t tendnnca 
and use o f  prz mars/ t ~ r ~ a l  t h  C ~ I - P  !=erv iccs .  

n P a r t i c i p a n t  mothers were more l i k e l y  t o  have t h e i r  
c h i l d r e n  vacc ina ted ,  use m a l a r i a  prophylax i : , : ,  and p o s t - n a t a l  
s e r v i c e s  than n c n - p a r t i c i p a n t  mothers. 

P r o j e c t  r e s u l t s  demonstrated a s t r a n g  r e l a t i o n s h i p  between 
low  n u t r i t i o n a l  s t a t u s  and d i a r r h e a .  

.* I n t f ? u r a t i  on o f  hea l  th and n u t r  i t i  on pr-ngrams :i s warranted.  



Sudan 



COUNTRY: SLII :~  a n  CDIE/DIU: PD-AAF-902 

TYPE O F  REPORT: S p e c i  a.1 e v n l  u a t i  a n  

T I T L E :  P i  1  a t  F r n i e c t  i n  Cornm~mi t y  B a s e d  Growth  M u n i t o r i  ng  
and Nutr-i.lziun E d u c a t i o n  i n  !.%~r.~.th t : : ;crdufan F r n v i n c e  
(November 1793) 

DESCRIPTION: T h i s  is  a n  e v a l u a t i o n  o f  a p i l o t  p r o j e c t  (#93:1- 
i W B )  d e s i g n e d  t o  , t r a i n  communi ty  h e a l t h  

w o r k e r s  a n d  v i  : l l  age m i d w i v e s  t o  p r o v i d e  n u t r i  t i o n  e d ~ r c a t i o n  
a n d  g r o w t h  m o n i t o r i n g .  

LESSONS LEARNED: High1 i g h t s  c4.f e v a l u a t i o n  , F i n d i n g s  a r e :  

.I+ I l l i . t ~ r a t e  communi ty  h e a l t h  w o r k e r s  (CHW's) a n d  v o l r - m t e e r  
m o t i v a t o r s  c a n  b e  t r a i n e d  t o  " m o n i t o r  g r o w t h ,  r e c o g n i z e  
c l i n i c a l  t:igns a $  m a l n a u t r - i  t i o n ,  a n d  i n + o r m  m n t h e r s  a b o u t  
n u t r i t i o n  a n d  d i  a r r h e a  p r e v e n t i o n .  

.* CHW a n d  v o l u n t e e r  t r a i n i n g  n e e d s  t o  f o c u s  m o r e  on  g e t t i n g  
m o t h e r s  t o  p r a c t i c e  w h a t  t h e y  l e a r n e d ,  a s  was e v i d e n c e d  by 
t h i s  p r o j e c t ' s  f i n d i n g s  t h a t  "CWW's c o n d u c t e d  l i t t l e  ar n o  
f o l l o w - u p  o f  c h i l d r e n  a t  r i s k . . . C h i l d r e n  i n  a n e a r b y  h o s p i t a l  
were , t r e a t e d  w i t h  I . V .  r e h y d r a t i o n  i n  a n  u n s a n i t a r y  
e n v i r o n m e n t  d e s p i t e  t h e  a v a i l a b i l i t y  of  URS. " 



TYPE OF REPORT: P r c ~ i  e c  t eva; l  i.~a.t i on  summar y 

T,ITLE: Wadi I i a l  ,Fa Cornmuni t y  D e v e l o p m e n t  ( 3  J a n u a r y  1950) 

DESCRIPTION: T h i s  i s  a r e p o r t  o f  a n  e v a l u a t i o n  s u m m a r i z i n g  
a n  i n t e g r a t e d  r r r a l  deve lopmun ' t  p r o . j e c t  i n  Wadi 

H a l f  a S u d a n  wh ich  i n c l u d e d  water, s a n i t a t i o n ,  n u t r i t i o n ,  . - 
e d u c a t i o n  and school f e e d i n g  amonq o t h e r  componen ' t s  u n d e r  the 
Wadi Hal f a  Communi t y  Deve l  opmen t p r a  j ec t  ( 6 5 O Q W 6 O 5  . 
LESSONS LEARNED: Eev l e s s o n s  f r o m  t h i s  p r o j e c t  are: 

ic " D e t a i l e d  p r e - d e s i g n  a n a J . t i ~ 3 i ~ ;  a n d  a d e q u a t e  back -up"  a r e  
l e eqc \ i r ed  t o  m a k e  i n t e g r a t e d  d e v e l o p m e n t  p r o j e c t s  work:. 

k " P r o j e c t 5  i n  remote a r r a s  need mare l o g i s t i c a l  suppor't: a n d  
l o n g e r  t i m e  f r a m e s . "  



Yemen [YARI 



COUNTRY: Yemen Arab  Fiepubl i c CDIE/DIU: FD-AHT-e393 
PD...,.\A 'r.-:39:3..-,q 

TYPE OF REPCIRT: S p e c i  a1  e v a l u a t i o n  

T I T L E :  T'ihama P r i m a r y  H e a l t h  Car-e P r o , j e c t  (1995/'8C,) 

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  A.  I.D. ' 5  m a j o r  h e a l t h  
p r n . j e c t  1279-(:Kh55) of  t h e  e a r l y  lY80 '(3 i n  t h e  

YAR.  his s p e c i a l  e v a l u a t i o n  w a s  a n  i n t e r i m  e v a l . u a t i o n  o$  
t h e  a c t i v i t i e s  u n d e r  , t h e  new c o n t r a c t n r  (MSIi! . 

LESSONS LEARNED: Itky c a n c l u s i  o n s  o f  t h i s  e v a l u a t . i o n  whj c h  
a r e  i n s t r u c t i v e  f o r  o t h e r  l a r g e  VHC 

p r o j e c t s  are: 

8% T h e  e c o n o m i c  c c n d i t i o n s  w h i c h  p r e v a i l  i n  t h e  c o u n t r y  h a v e  
d i r e c t  e + f e c t s  on t h e  l e v e l s  of  commitment  t o  l o n g  t e r m  
p r o j e c t s  by v i l l a g e ,  d i s t r i c t ,  g o v e r n o r a t e  a n d  c e n t r a l  
g o v e r n m e n t  e n t  i t i  es i n v o l  ved '  i n  t h e  d e v e l  opmen t  a n d  
m a i n t . e n a n c e  oi: l a r g e  PHC p r 0 j e c t . s .  

* S t r e n g t h e n i n g  c o u n t e r p a r t  r e l a t i o n s  p r o v e d  t o  b e  a n  
i m p o r t a n t  key t o  p r o g r e s s  i n  d e v e l o p i n g  a v i a b l e  FHC p r o g r a m .  

* Lack  o f  c l a r i t y  r e g a r d i n g  d e c i s i o n - m a k i n g  c h a n n e l s ,  a n d  o f  
t h e  p r o p e r  p r o c e d u r e s  +or  e n t e r i n g  t h o s e  c h a n n e l s ,  impeded  
p r o g r e s s .  

F r e q u e n t  c h a n g e s  o f  d e c i s i o n s ,  a n d  of  d e c i s i o n  m a k e r s  a n d  
i n f l u e n c e r s ,  of t h e  h o s t  g o v e r n m e n t  made i t  d i f f i c u l t  t o  g e t  
c l o s u r e  o n ,  and  commitment  t o  i m p l e m e n t a t i o n  g o a l s  a n d  
o b  j e c k i v e s  o f  t h i s  p r o j e c t .  

* I m p l e m e n t i n g  c o n t r a c t o r s  s h o u l d  m a i n t a i n  Cwi th  t h e  ' h o s t  
c o u n t r y  o f  f i c i a l s l  a n  " o n g o i n g  c o m m u n i c a t i o n  a n d  
c o l l a b o r a t i v e  p r o c e s s  so a s  t o  f u l l y  e x p l a i n  a l l  a s p e c t s  o f  
c o n t r a c t s  a s  w e l l  a s  USAID r u l e s  and  r e g u l a t i o n s  wh ich  may 
e v e n t u a l  1  y h a v e  a n  i m p a c t  o n  C c o u n t r y l  d e c i s i o n s .  I' 

.)(. T e c h n i c a l  a s s i s t a n c e  c o n t r a c t o r s . .  . "mus t  bc a w a r e  o f  t h e  
n e e d  t o  a d j u s t  t h e i r  c o n c e p t s  a n d  p l a n s  t o  al low f o r  f u l l  
a b s n r p t i o n  o+ t h e i r -  e x p e r t i 3 e  e v e n  a , t  t h e  r i s k  o f  c o m p l e t i o n  
0.f: fevrer  p l a n n e d  a c t i v i t i e s .  T h e  p u r p o s e  0.1: t e c h n i c a l  
a s o i  s t a n c e  mus t  b e  v i e w e d  as t r a n s + e r r i n g  a r e l a t i v e 1  y 
i n t a n q i t r l  e p r o d u c t  -- k n o w l e d q e  - r a t h e r  t h a n  i m p l e m e n t i n q  a 
sc?t o f  o n l y  1 3 a r ~ t i a l l y  u n d e r s t n o d  a c t i v i t i e s . "  



COUNTRY: Yemen R r  ah I:iep~.tb 1  i e CDIE/DIU: PD-AA 1 - 2  1 1 -.FI 1 
PR-fiAL-69h 
PD-RAR-738 

TYPE OF REPORT: P r o j e c t  eva lua t i ons  
1'331, 19t32, 1785) 

. TITLE: Tihama Pr imary Hea l t h  Care P r o j e c t  

DESCRIPTION:  These r e p o r t s  eva lua te  va r i ous  phases o f  t h e  
T i  hma Pr imary Hea l t h  Care Pro j e c t  (274-0065) i n  

t h e  c o a s t a l  low lands  0.f t h e  YCIR. 

LESSONS LEARNED: I n s i g h t s  gained f rom t h i s  p r o j e c t  are: 

* P l i  n i  s t r y  o f  Hea l th  p a r t i c i p a t i o n ,  appl-oval and c learances 
o f  p r o i e c t  a c t i v i t i e s  can be t i m e  consuming and f r u s t r a t i n g  
t o  p r o i e c t  d i r e c t o r s ,  b u t  i f  t hey  a re  r e q u i r e d  b e f o r e  a c t i o n ,  
i t  is e s s e n t i a l  t h a t  t hey  be secured. F a i l u r e  t o  do so 
a.f.fect,s t h e  c r e d i b i l i t y  o f  t h e  p r o j e c t  ,from t h e  p e r s p e c t i v e  
o f  t h e  hos t  government. 

+ Con t rac tua l  m i  sunderstandings between c o n t r a c t o r ,  A. I. U. 
and h o s t .  government d i s r u p t e d  p r o j e c t  progress. 

* In-co~1nt.1-y concensus b u i  l d i n g  workshops were used 
e f f e c t i v e l y  t o  r e p a i r  damaged coun te rpa r t  r e l a t i o n s  and 
f a c i l i t a t e  p r o j e c t  p r e p a r a t i o n  f o r  t r a n s f e r  o f  a c t i v i t i e s  t o  
host  government personnel.  

* A. I.D. c o n t r o l ,  pa r t ' i cu la r l y  i n  l a r g e  PHC p r o j e c t s ,  shou ld  
b e  mainta ined i n  the areas o f  development o f  c r i t e r i a  f o r  
c o n t r a c t o r  s e l e c t i o n ,  c o n t r a c t o r  sen io r  l e v e l  p r o j e c t  
management, and con t rac to r -p rov ided  t e c h n i c a l  ass is tance.  



COUNTRY: 'Y ernen h r a b  Republ  i c  

TYPE OF REPORT: Eva1 u a t i  on componen t  

TITLE: Eva1 un t i  on o f  t h e  S m a l l  I?ura l  Water S y s t e m  F'rn. jec. t  
I m p a c t  on Heal  t h  a n d  S a r ' l i k a t i  nn < S e p t e m b e r  2 7 ,  .Li?86) 

DESCRIPTION: ' f h i s  s tud.4 r e p o r t  is  p a r t  o f  a l a r q e r .  
e v a l u a t i o n  o f  a  small r u r a l  w a t e r  s y s t r m  
p r o j e c t  a n d  i t s  i m p a c t  on  h e a l t h  a n d  e a n i t . a t i o n  

i n  t h e  n o r t h e r n  a n d  c e n t r a l  h i g h l a n d s ,  a n d  t h e  Tihama 
( c o a s t a l  l ow l a n d s )  o f  t h e  YAR. 

LESSONS LEARNED: Conc l  u s i u n e  f r o m  t h e  e v a l u a t i o n  are: 

* I t  is  d i + f i c u l t  t o  h a r m o n i z e  p e r s p e c t i v e s  o f  members  of  
t e c h n i c a l  a s s i  s t a n c e  teams composed  o f  p h y s i c a l  and  s o c i  a1 
s c i e n t i s t s .  

* The d e s i g n  o +  l a t r i n e s  a n d  s h o w e r  r o o m s  s h o u l d  be b a s e d  o n  
a t h o r o u g h  u n d e r s t a n d i n g  o f  wha t  i s  c u l t u r a l l y  a n d  
a r c h i t e c t u r a l 1  y a p p r o p r i a t e ,  o t h e r w i s e  t h e y  w i l l  n o t  tie u s e d ,  
a n d  h e a l t h  i m p a c t s  d e s i r e d  by t h e  p r o j e c t  w i l l  n o t  o c c u r .  

* Water became more  a c c e s s i b l e  a s  a r e s u l t  o f  t h e  p r o j e c t  
a n d  p e o p l e  consumed more  water. 

* H y q i e n e  p r o b l e m s  p e r s i s t e d  and  were more  a s s o c i a t e d  w i t h  
c a n t a m i n a t i n q  o r q a n i s m s ,  w a t e r  c o n t a c t  b e h a v i o r .  a n d  
" i n d i s c r i m i n a t e  l o c a t i o n  0.f e l i m i n a t i o n  f  a c i  1  i t i e s ,  " t h a n  
w i t h  t h e  water q u a l i t y .  

* G c c e s s i b l t t  water f a c i l i t i e s  r e 1  i e v e d  , t h e  work b u r d e n  f o r  
wamen a n d  c h i l d r e n .  

"Even t h o u g h  women a r e  t h e  most s u b s t a n t i a l  users o f  
h o u s e h o l d  water,  i t  a p p e a r s  t h a t  t h e y  were n o t  c o n s u l t e d  i n  
t h e  p l a c e m e n t  o f  water t a p s  ... R o u t i n e l y  l a t e r i n e s  were p l a c e d  
i n  t h e  mosque  o r  s c h o o l s .  N o  s a n i t a t i o n  1 : r u i e c t  was e v e r  
i m p l e m e n t e d  f o r  women. Women s t r o n q l  y e x p r e s s e d  t h e  d e s i r e  
t o  h a v e  1 a t r i n e c ,  .for t h e m s e l v e s .  " I g n o r i n g  women's  n e e d s  
f o r  s e p a r a t e  l a t r i n e 5  r e d u c e s  c h a n c e s  i o r  d e s i r e d  h e a l t h  
i m p a c t s .  





TYPE O F  REPORT: P r o j e c t  eva l  u a t  i fin sr..lmmalp'y 

TITLE: I-iealkh and I n t e q r a t e d  Rural Uwelapment (29 June 
1986) 

DESCRIPTION: Th is  i s  t h e  f i n a l  eva lua t i on  r e p o r t  caver ing 
1981-86 0.f a S a l v a t i o n  firmy p r o j e c t  designed t o  
e s t a b l i s h  a  cen te r  +o r  community h e a l t h  and 

i n t e g r a t e d  r u r a l '  development i n  a  zone 0.f Bas-Zaire under t h e  
p r o j e c t  e n t i t l e d  Hea l th  and In teg ra ted  Rura l  Development 
#66(:1-(:1(:)93. 

LESSOtlS LEARNED: F ind ings  ,from t h i s  p r o j e c t  are: 

rc. " V i l l a g e r s  a re  w i l l i n q  ,to work toge ther  , for  t h e  common 
good. " 

,b Rural  h e a l t h  cen te rs  a r e  ab le  t o  be se l+-suppor t ing.  

rc. Problems o f  c l i n i c  l o c a t i o n  " r e i n f o r c e  t h e  va lue o f  needs 
assessment i n  p r o j e c t  p lann ing,  and u n d e r l i n e  t h e  
d i f . f i c u l t i e s  t h a t  can a r i s e  w i t h  changes i n  personnel between 
p lann ing  and implementing stages. I' ' 

* Veh i c l e  maintenance problems " C a l l  i n t o  quest ion t h e  
wisdom OC buying v e h i c l e s  f o r  which .the:-@ i s  l i m i t e d  l o c a l  
a b i l i t y  t o  p rov ide  r e p a i r  and pa r t s . "  

* E f f o r t s  t o  r e p l i c a t e  a p r o j e c t  should be done i n  
c o l l a b o r a t i o n  w i t h  t h e  o r i g i n a l  p r o j e c t ' s  p lanners  and 
implementors. Th is  makes +or a smoother t r a n s i t i o n .  



COUNTRY: 2ai r e  CDIE/DIU: PD-GIAL-534 

TYPE OF REPORT: P r o j e c t  eva lua t i on  summary 

TITLE: Hea l th  S y s t e m s  Devel nprnent (28 Auq~rst 1480) 

DESCRIPTION: Th is  r e p o r t  summarizes an eva lua t i on  o f  a 
p r o j e c t  d i r e c t e d  t o  "s t renqthen t h e  Government 

o f  Z a i r e ' s  capac i t y  t o  d e l i v e r  improved h e a l t h  serv ices" ,  
under t he  Hea l th  Systems Development p r o j e c t  9663-0057. 

LESSONS LEARNED: Key e v a l u a t i  an -f i n d i  nqs are: 

++ Peace Corp vo lun tee rs  provedevery eS.fect ive i n  p r e v e n t i v e  
h e a l t h  a c t i v i t i e s  as r u r a l  outreach workers. 

* "Make hos t  coun t ry  o f +  i c i a l o  respons ib le  f o r  p r o j e c t  
design. " 

k "Carefu l  1 y cons ider  hos t  coun t ry  management capabi 1 i t y .  " 

" C l e a r l y  d e f i n e  p r o j e c t  a c t i v i t i e s . "  

w "Prov ide s u S f i c i e n t  yesources." 

" C a r e f u l l y  coord ina te  FCV a c t i v i t i e s .  " 

* "Make demonstrat ion p r o j e c t s  access ib l  e r  and easy t o  
rep1 i c a t e .  " 

,* "Fund fewer b u t  l a r u e r  p r o j e c t s  t o  maximize use a f  A. I . D .  
backstopping s t a f f .  la 



TYPE OF REPORT: Pv-u j e c t  e v a l u a t i o n  mtmmary 

TITLE: E a s i c  R u r a l  H e a l t h  ( 7  J u l y  1984) 

DESCRIPTION: Thi  5 r e p o r t  s u m m a r i z e s  a n  e v a l u a t i o n  c o v e r i n g  
f o u r  y e a r s  of  t h e  E a s i c  R u r a l  H e a l t h  p r o i e c t  

St.660-0086 d e s i g n e d  t o  a s s i  s t  + t h e  Governmen t  o f  Zaire d e v e l o p  
a s e 1 . f - s u s t a i n i n g  13HC p r e v e n t i o n  a n d  t r e a t m e n t  s y s t e m  f o r  the 
10 most p r e v a l e n t  h e a l t h  p r o b l t l m s  i n  t h e  50 r u r a l  z o n e s .  

LESSONS LEARNED: Eva1 ~ , ta tors  c o n c l u d e d  t h a t :  

++ " T h e  a s s u m p t i o n  t h a t  d o c t o r s  a n d  n u r s e s  c a n  o r u a n i z e  a n d  
t r a i n  v i l l a g e  h e a l t h  c o m m i t t e e s  C f o r  f a m i l y  p l a n n i n g  and  w e l l  
c o n s ~ t r ~ t c t i o n l  seems i n v a l i d "  C f o r  t h i s  p r a j e c t 3 .  

NGO/PVO l o c a l l y  b a s e d  s e l f - s u s t a i n i n g  g r o u p s  a l r e a d y  h a v e  
l ( 3 c a l  r o o t s ,  c o u n t r y  k n o w l e d q e ,  a n d  d e m o n s t r a t e d  t h e i r  
manaqement  s t y l e s  a n d  l e v e l s  on  s i t e  i n  t h i s .  e n v i r o n m e n t .  
'Th i s  made t h e m  e x c e l l e n t  c a n d i d a t e s  f o r  c o n s i d e r a t i o n  a s  
p r o j e c t  i m p l e m e n t i n g  a g e n c i e s .  I n  t h i s  p r o j e c t ,  c h o o s i n g  a 
s e l f  - s u s t a i n i n g  l o c a l  1  y  b a s e d  o r g a n i z a t i o n  ( C h u r c h  c f  C h r i s t  
i n  Zaire) a5 t h e  p r o j e c t  i m p l e m e n t i n g  a g e n c y  worked e v e n  
t h o u q h  d e l a y s  a r o s e  b e c a u s e  0.f " p r o b l e m s  i n  r l a r i  f y i n g  1  i m i  ts 
a n d  r e s p o n s i  b i  l i t ies .  " 

* A good p r o j e c t  s e r v e s  a s  a c a t a l y s t  t o  s t i m u l a t e  h o s t  
g o v e r n m e n t ,  c o m m u n i t i e s  a n d  o t h e r  d o n o r  a c t i ' v i t i y .  T h i s  
p r o j e c t  d e o m n s t r a t e d  t a  t h e  g o v e r n m e n t  t h a t  a s e l f - s i t s t a i n i n g  
PHC s p e c i a l - + o c u s e d  a p p r o a c h  would  work.  The  g o v e r n m e n t  
s u b s e q u e n t l y  set up  a s imilar  p r o j e c t  i n  o t h e r  z o n e s  a n d  
s t i m u l a t e d  o t h e r  d o n o r s  t o  r e d o  t h e i r  h e a l t h  sector p o l  i c i e s  
i n  l i p h t  0.f t h i s  p r o j e c t ' s  s y s t e m .  

* " T r a i n i n g  of l o c a l  b o d i e s  s h o u l d  b e q i n  a s  s o o n  a s  t h e  
p r o j e c t  i d e n t i f i c a t i o n  documen t  is a g r e e d  u p o n . "  

.+ " A n  a n n u a l  n a t i o n a l  h e a l t h  conference s p u r s  p o l i c y  
d i a l o g u e  and  d e v e l o p m e n t  o f  d o n o r  s ~ t b p r n j e c t s . "  

"The  prm j e c t  's i n s t i t r . r t i o n  b u i l d i n g ,  r a t h e r  . t han  d i r e c t l v  
s e r v i c e  n a t u r e ,  has h e l p e d  t h o u s a n d s  o.f Za i ra i s  t o  work w i t h  
o t h e r s  in 1  a r q e  h e a l t h  s v s t e m s .  " 



COUNTRY: Z a i re  

TYPE OF REPORT: A u d i t  

TITLE: r-?l.~dik o f  Basic R u r a l  H e a l t h  P r o . j e c t  (30 March 1984) 

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  a p r o j e c t  d e s i g n e d  t o  
he.Lp , t h e  002 a n d  t h e  C h u r c h  o f  C h r i s t  of Zaire 

e s t a b l i s h  a r u r a l  PHC s y s t e m  u n d e r  t h e  B a s i c  R u r a l  H e a l t h  
p r o  .j e c k  . #660-0086. 

LESSONS LEARNED: T h e  e v a l  u a t o r s  c o n c l u d e d  t h a t :  

* D e l a y s  i n  a r r i v a l  o f  t h e  c o a n t r a c t o r  p u t  t h e  p r o j e c t  
b e h i n d  one y e a r .  I 

* C o n t r a c t o r  f a i l u r e  t o  e s t a b l i s h  a d e q u a t e  management  
s y s t e m s  ( p r o j e c t  management  a n d  a c c o u n t i n g  s y s t e m s )  a f f e c t e d  
p r o j e c t  p e r f o r m a n c e  a n d  t h e  a b i l i t y  t o  asses5 p r o j e c t  
o u t c o m e s .  

* F a i l u r e  t o  select a n d  p r o c e s s  s u f f i c i e n t  c a n d i d a t e s  i n  a 
t i m e l y  manne r  p u t  c r i t i c a l l y  n e e d e d  l o n g  term t r a i n i n g  
5 i g n i . f  i c a n t l v  b e h i n d  s c h e d u l e .  



TYPE OF REPORT: I:'lro:i e c t  eval  u a t i  on summar i es 

TITLE:  Combatt i nq Chi 1  dhood f:omr;i~.mi c a b l  e D i  seac;E?s 
CXXn Za i re ,  and Plalawi r'J.7134, 1985) 

DESCRIPTION: 'I'hi s r e p o r t  e v a l u a t e s  t h e  Z a i r e  and IVIalawi CCCn 
p r o  j e c t s  (#6Y8(:)4:21 h0 and 69(30421 12) t o  reduce  

c h i l d  m o r t a l i t y  r a t e s  by 50% i n  c h i  l d r u n  under f i v e  t h r o u g h  
v a c c i n e  coverage, ORT, Ch lo roqu ine  treatment:  o.f .ma la r i a  and 
chemoprophyl a:,: i s 0.f p reqnant  vrnmen. 

LESSONS LEARNER: I n  t h e s e  c o u n t r i e r ~  r ~ v a l u a t o l - s  conc luded 
t h a t :  

,* Shor tages  o f  personne l  1  i n r i  t e d  e f  f ectivenecjr; o f  t r a i n i n g  
and s u p e r v i  s i  on. 

* M O H ' s  d i d  a  good job  i n  o p e r a t i o n s  research .  

,* 3eve re  weakness i n  supp ly  managment (Ma lawi )  f o r  EP I  
l i m i t e d  e f f e c t i v e n e s s .  

* "P rospec ts  f o r  t h e  MOl-i t o  pay f o r  m a i n t a i n i n g  CCCD i n  t h e  
1  on9 r u n  a r e  n o t  prorni s i n g "  ( Z a i r e ,  I'lal awi 

* The g o a l  o f  r e d u c i n ~  c h i l d  m o r t a l i t y  by SO% i n  f o u r  y e a r s  
i s  u n r e a l i s t i c .  ( Z a i r e ,  Malawi)  

w Mothers  were more w p l l i n g  t o  pay f o r  OHS o r  c h l o r o q u i n e  
f o r  t h e i r  c h i l d r e n  t h a n  t o  pay f o r  h e a l t h  c a r e  f o r  
khemselves. They w a i t e d  u n t i l  t h e  8 o r  4 month of pregnancy 
t o  seek p r e n a t a l  c a r e  ( Z a i r e ) .  



COUNTRY: Za i re  CDIE/DIU#: PIl-FIAU-~288 

TYPE OF REPORT: Pro:ject eva l  u a t i  on summary 

TITLE: Shaba He.Fugee Heal th ,  Roads and Water 
(September 1486) 

DESCRIPTION: Thi  s r e p o r t  summarizes an eva l  u a t i  on o f  t h r e e  
p r o j e c t s  designed t o  i n t e g r a t e  r e p a t r i a t e s  f rom 

t h e  Zual aba subregi  on and Anpol an r e +  ugees by expanding r u r a l  
h e a l t h ,  water and road  i n f r a s t r u c t u r e  under t h e  Shaba Refugee 
Hea l t h  P r o j e c t  #6&0-0114. 

LESSONS LEARNED: Eva lua to rs  concluded t h a t :  

* " V i l l a g e  p a r t i c i p a t i o n  i n  b u i l d i n g  and ma in ta i n i ng  water 
systems [seen i n  t h i s  p r o j e c t 1  ho lds  promise f o r  o ther  s e l f -  
h e l p  community ac t i on . "  

* Refugee h e a l t h  p r o j e c t  p l a n s  need t o  +OCLIS on renova t i on  
and cons t ruc t i on ,  and a l s o  on deve lop ing p lans  t o  ensure 
proper ope ra t i on  and maintenance o+ new equipment and 
f a c i l i t i e s .  



COUNTRY : Z i ~ i  r e  CDIE/DIU: F"U-fiAN--'7%(:) 

TYPE OF REPORT: P r o j  e c t  eva l  ua t  i on rjummary 

TITLE:  Endemic Disease Cont ro l  iMa la r i  a j  (7 Rpr i  1  j . 9 W 3 )  

DESCRIPTION: Th is  r e p o r t  s ~ m n a r i  t e s  an e v a l u a t i o n  o f  a  
component o f  an endemic d isease c o n t r o l  p r o i e c t  

designed t o  e s t a b l i s h  a  co re  o rgan i za t i on  t o  combat m a l a r i a  
i n  t h e  Department o f  l i ra1 t h  under p r o  j e c t  tt&&:)--r:1(:158. 

LESSOHS LEARNED: The eva l  uakors sf ound t h a t  : 

.* M a l a r i a  c o n t r o l  pr-oved t o  be a  "wor th  whi l t? (jevelapment 
investment i n  view o f  t h e  1  arqer  program expendi t,nlces i t  

, obv ia ted,  and t h e  conf idence w i t h  which al t e r n a t ' i v e '  
. approaches many now be taken." 

.* "'The immunizat ion component Cof t h i s  p r o j e c t  I has proved 
c o s t - e f f e c t i v e ,  l o g i s t i c a l l y  manageable, p o p u l ~ r ,  and t hus  
r~c lp l i cab le .  I t a  t?f fec ' t iveness has been dramat ic ,  redl.~cing 
t a r g e t  d iseases b y  c l o s e  t o  100%, and has a t t r a c t e d  
i nc reas ing  donor i n t e r e s t .  '' 



TYPE O F  REPORT: Speci  a 1  e v a l u a t i o n  

TITLE: I n t e r i m  E v a l u a t i  a n  o.f t h e  Zaire Area I\lutlri t i o n  
I mprovernent P r 0 . j  ec t (2'7 I\lavember 19f34) 

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  a p r o j e c t  e n t i t l e d  a r e a  
I\lutr i t i  o n  Improvemen t  #66C)-00'79 a n d  r e 1  a't e d  t o  

p r o j e c t  #?3:1--1010, which  was d e s i  g n r d  t o  I - e d ~ r c e  m a l n u k r i  t i o n  
amonq p r e s c h o n l  c h i  1  d r e n  i n  Eandrmdu.  r e q i a n s  n.f Zaire. 

LESSONS LEARNED: ES/al  ~ r a t i  o n  + i n d i n g s  s u u g e s t  t h a t :  

* P r o J e c t  . o b j e c t i v e s  s h o u l d  b e  d e v e l o p e d  i n  l i q h t  o f  t h e  
d i f + i c u l t i e . ;  o+  t r a v e l ,  c o m m u n i c a t i o n .  a n d  l i m i t e d  r e s o u l - c e s  
f a c i n g  t h e  p r n j e c t .  

*. I +  r e d u c t i o n  o f  m a l n u t r i t i o n  i n  a  t a r g e t  p o p u l a t i o n  i s  t h e  
p r o j e c t  o b . j e c t i v e ,  t h e r e  m u s t  be some d o i n o n s t r a t e d  re1 a t  i o n  
b e t w e e n  t h e  a c t i v i t i e s  s e l e c t e d  a n d  n u t r i t i o n a l  e f f e c t  u n l e s s  
t h e  p r o J e c t  i s  o n l y  t e s t i n g  h y p o t h e s e s  a b o u t  s u c h  a 
r e 1  a t i o n s h i p .  

* "H p r e o c c u p a t i o n  w i t h  o u t p u t s  by  t h o s e  p r o v i d i n g  t e c h n i c a l  
a s s i s t a n c e  c a n  l e a d  t o  n g g l e c t .  o +  o n e  of  t h e  ma in  
r e s p o n s i b i l i t i e s  of  t e c h n i c a l  a s s i s t a n c e  - t r a n s f e r  o f  s k i  l ls 
a n d  t e c h n i c a l  c a p a b i  1  i t i  y t o  h o s t  c o u n ' t r y  n a t i o n a l s .  " 
M o r e o v e r ,  t h i s  n e g l e c t  a f f e c t s  t h e  morale of t h o s e  n a t i o n a l s  
a n d  c a n  a d v e r s e l y  a f 4  ect p r o j e c t  p e r f o r m a n c e ,  as h a p p e n e d  i n  
t h i s  p r o j e c t .  



ORT 
LESSONS 



COUNTRY: Mu1 t i C D I E / D I U # :  None 

TYPE OF REPORT: Compara,k i ve h a 1  y s i  5 

T I T L E :  Reachinq Mottiars with OFT: R Con~parnt ive  t k ~ a l v s i s  
(2.F PR I IZOR-FI.I~~L.~ '3 tud  i es , M,3r ch 1 ':?Et4i'. (Newlnan , 
S S ~ .  

DESCRIPTION: The P r  i rnarv Heal t h  Care Clperat i ons Research 
P r n j e c t  (PKICUR) conducted 16 s t u d i e s  i n  a  

va r~e -kv  o.f c o ~ r n t r i r ; ~ ,  7 of  them i n  c h i l d  s u r v i v a l  emphasis 
c n u n t r i e s .  cnncern inq t h e  problems o f  o r a l  r e h v d r a t i o n  
t h e r a p y  d e l  i v e r v .  

LESSONS LEARNED:: The PF:ICOF: s t u d i e s  were desiqned t o  h e l p  
manaqement make o p e r a t i o n a l  dec is ions .  

Hcre is what thev learned.  

* promo tin^ ORT as a rre.sponse t a  a community problem, u s i n g  
communi t\; be1 i s f  s and means. works b e t t e r  than aroinot ing i t  
an j u s t  a medical response. 

s A wide v a r i e t v  u f  people i n  anv cmmmunity can be t r a i n e d  
i n  ORT. There a r e  many m o b i l i z a t i o n  approaches t h a t  work, 
and many combinat ions and l e v e l s  o f  t r a i n i n g .  

ic Mothers i n  many c ~ ~ l t u r r s  f ace  g r e a t  personal  r i s k  when 
t r v i n g  something new and ncm- t rad i t i ona l  - such as QRT. 
P r o j e c t s  which t r a i n  o the rs  t o  assume o r  share t h a t  r i s k .  
such as t r a d i t i o n a l  s p i r i t u a l  hea le r s ,  TEGs, o r  nurses show 
evidence o f  t h e  u i  l l i n g n e s s  o f  mothers t o  be t r a i n e d  i n  ORT. 

* Two f a c t o r s  a r e  ma in lv  r e s p o n s i b l e  f o r  t he  e h i + t  away f rom 
t h e  s e r v i c e  d e l i v e r y  system and toward t h e  f a m i l v  - lack  o f  an 
e f f e c t i v e  community l e v e l  PHC i n . f r a s t r u c t u r e ,  and growing 
awareness o f  t h e  importance o f  t h e  f a m i l y  i n  URT dec i s i on -  
makina. T h i s  s h i f t  bodes w e l l  f o r  s u s t a i n a b i l i t y ,  s i n c e  t h e  
"care- taker focused s t r a t e g i e s "  t h a t  have r e s u l t e d  have 
c rea ted  a community c a o a b i l i t v  f o r  ORT promot ion and 
t r a i n i n g .  

* T r a i n i n g  t h a t  g i v e s  mothers t h e  s k i l l s  t o  prepare and g i v e  
OR5 t o  t h e i r  c h i l d r e n ,  be-fore t h e  c h i l d r e n  become t e r r i b l y  
dehvdrated, and teaches t h e  mothers t o  know when and where ta 
ga f o r  OHT t rea tment  should be emphasized. 

4 v a r i e t y  o f  community l e v e l  programs can be under taken to 
g e t  people t o  promote OHT and r e c e i v e  t r a i n i n g  i n  ORT. 
Adoption o+ ORT takes  much longer .  Longer implementat ion 
period-,  a r e  r e q u i r e d  t o  s tudy  t h e  process of  i n i t i a l  t o  
susta ined adapt ion of t h i s  compie:.: s e t  o f  behaviors.  Study 
r e s u l t s  show t h a t  t h e  f o l l o w i n q  a r e  impor tan t  t o  t h e  d e c i s i o n  
t o  s t a r t  and s t i  cj:: V J ~  t h  ORT: improved educa t iona l  methods, 



I-oi n.f ~wc:mnont ,  cn~nmun i t v  s u p p o ~ ~ - k  +or  rnothm-5 t o  r ~ d u c e  r i slr 
ot: t l - v s n q  ~ = i o n ~ e t t . i i n g  new.  E q u a l  l v  i m p o r t a n t  a re  c o n t i  n u 1  t .v 
a n d  c a n ! s l s t c r i c v  0.t; s u p p l  l e s ,  c z l a r ~  t y  c o n c e r - n l n g  r e + e r r a l  and 
f  n l  1 ow-!!;) c ? : : n t . ? c t a t i o n s ,  procwdl..wc-!s, si t.ee. a n d  c o s t c . .  

. . 
+ t\Iatl o n d l  po.1 iczv d o e s  d e t w m ~ r i e  t h o  t . /na .and a v a i  1  ab.1 l i t v  
r ~ f  QR"r t o  b e  u s e d ,  b u t  n a t i o n a l  p o l  l c : i e c  a r e  na-k 1rnmi.lt.able 
a n d  . t h e  po.1 i c y  b o ~ . l n d a r  i e5 c a n  be t e s t e ~ j ,  p r o v i d e d  t h e  
p r o j e c t s  i b o t h  r e s e a r c h  a n d  s e r v i c e !  h a v e  qi v e n  s u f  f  l c i e n t  
a t t e n t i o n  a n d  e f  f o r t  t o  l e g i t i m a t i n n  the a c t i v i % i e s .  T h i s  
c a n  b r  a c c o r n p l  i shed t h r o t . l g h  w e l .  l - s t r u c t i . t r d  a n d  p u b 1  i c l z e d  
p r o c e s s e s ,  o f  mobi l i z i n q  n a t i o n a l  a n d  l o c a l  s u p p o r t  f r o m  
e l i t e s ,  h e a l t h  p r o f  e s s i o n e l  s ,  a n d  o p i n i o n  l e a d e r s  o f  t h e  
f o r m a l  a n d  in - io rmal  sec to rs .  

C r e a t i n g  a f a v o r a b l e  s o c i a l  c l imate  is a p r e r e q u i s i t e  f o r  
OR.T p r o j e c t  s u c c e s s .  " D i a r r h e a  m a n a g e m e n t  is t i e d  t o  a n  
e : : i s t i n q  b e 1  i e f  s t r u c t i . ! r e  w i t h  a v a r i e t ; , ,  o f  p r a c t i c e s  t h a t  
a r e  n o t  casv t o  c h a n q e  ... c h a n q e  d o e s  o c c u r  i n  t h e  r i g h t  
c l  i mate o f  e : : p e r  i e n c e ,  communi  t v  o p i  n i  an a n d   upp part. " 

s . OHS d o e s  h a v e  a s h e 1  f  1 i f  e ,  a n d  i n v e n t o r y  manaqernen t  is 
i m o a r t a n t  t o  p r e v e n t  s t c ~ c k - n u t  a n d  s p o i  1  a g e .  Si n i p l e  
i n v e n t o r < ;  s y s t e m s  , t h a t  c a n  b e  rnai n t a i  n e d  try \/i 1 1  a g e  h e a l t h  
~ ~ o r l : : e r s  or  conimuni t y   volunteer^. w a r \ : :  b e s t .  

P r o f i t  m a r g i n s  o n  OES are  l o w .  s o  p r o f i t  i s  n o t  a 
r u f f  i c i e n t  m o t i v e  f o r  p r i v a t e  sector p a r t i c i p a t i o n .  

+ R e t a i  1  o u t l e t s  o t h e r  t h a n  p h a r m a c i e s  p r o \ r c d  s u c c e s s + u l  i n  
d i  zserni n a t  i nq ORS. 

a. T r a i n i n g  p h a r m a c i s t s  t o  s u g g e s t  ORS as. t h e  t r e a t m e n t  o f  
f i r s t  c h o i c e  d o e s  h e l p  d i  % a m i n a t i o n .  "Hor . rever ,  i n c e n t i \ r e s  
mat/ b e  r e q u i r e d  t o  o f f  set c u r r e n t  p r i c i n g  s t r u c t u r e s .  " 

. w C r e a t i n g  s u s t a i n e d  d e m a n d  w a s  more ot: a p r o b l e m  t h a n  
e n s u r i n g  a v a i l a b i l i t y ' o f  O R 5  s u p p l i e s .  

s T r a d i t i o n a l  h e a l e r s  c a n  s u c c e s s f u l l y  b e  t r a i n e d  i n  ORT. 
" T h e  v a r i a b i  1  i t y  i n  c o m p o s i t i o n  o f  t h e i r  f o r m u l a e  were 
l a b o r a t o r y  t e s t e d  C i n  E r a r i l  1 a n d  were c o n s i s t e n t l y  w i t h i n  
a c c e p t a b l e  l i m i t s .  " 

* T r a d i t i o n a l  h e a l e r s  ( t r a i n e d  i n  ORS i n  B r a z i l )  h a v e  h i g h  
s a f e t y  a n d  c o m p e t e n c e  c r e d i b i l i t y  w i t h  m o t h e r s  a n d  o t h e r s  i n  
t h e  c o m m u n i t y .  T r a i n i n g  t r a d i t i o n a l  h e 3 l e r s  t o  p r o m o t e  a n d  
use OF:T i n  t h e i r  p r a c t i c e  p r o % ~ e d  t o  b e  d i i f i c l - l l t  a n d  t i m e  a n d  
~ ~ S O L I ~ C E .  C D ~ I S L ~ ~  nq. H o w e v e r ,  r e r u l  ts  were o o s i  t i  ve: 1  a r q e  
n u m b e r s  o f  c h i l d r e n  w e r e  q i v e n  URT, w h i c h  was e v i d e n c e  t h a t  
t h e  n i a j o r i t v  o f  t h e  p a r t i c i ~ a t i n c j  h e a l e r s  were c o n v i n c e d  o-f 
i t s  v a l u e .  



c r  1  t o  s u c c e s s  i n  I nvu.1 vcme~: t .  o f  h e a l  er:; 
i t r a d i  t i o n a l  s p i r i t u a l  h e a l  erc a n d  TIME;) 1t-I OR'I' promokinr i  and 
p r a c t i c e .  

.n H o m e - m i  :: od Of33 pr-oorr-4mc: a r e  s u c c e s s f  u l  . Uvai  1 a h 1  1  i t v  of  
a p p r o p r i  a t e  i n g r e t j l  eri,kf; :L s n o t  a 5  much a n  I :;~:~I.IQ a9 
v a r i a b i l  I t~ C:I+ ~.tteri?zi 1 s .  T h e  l a t t e r  makes t . ra1171nq m o r e  
d i f . f i c u l t .  

* Leg1 t imat  i o n  nf a l  l w-a]. r e h v d r a t i o n  t h e r a a i  ec;; f o r  s t u d v  
i s  impc:rtant.  f i c t i o n s  o f  i n s t i t u t i o n a l  b o d i e s  st-tch as WHQ's 
r e j ec t  i o n  o f  home-ml ::ed ~ ~ i . t ~ a r - s a 1  t sol L I ~  i 3r15 i mnwdi a t e l  Y 
a f f e c t  n ~ t t i o n a l  p o l i c i e s  a n d  p r o q r a m s .  S%l - ld i e s  o.f t h e  e f . f e c t  
o f  l e g i t i m a t i o n  w i  t . h d r a w a 1  f o r  a p a r t i c u l a r  ORT' . t h e r a p y  n e e d  
t o  b e  d o n e .  

* S u p e r v i o i o n  i s  a k e y  i s s u e  i n  ORT p r o j e c t  s u c c e s s .  
,- 31- perv visors h a v  t o  b e  a b l e  t o  d e m o n s t r a t h  t h a t  t h e y  

u n d e r c t a n d  t h e  "how t o 6 s U  o f  ORT p r e p a r a t i o n  a n d  
a d m i n i s t r a t i o n .  Use o f  p r o t o c o l s  f o r  s u p e r v i s o r y  v i  s i  ts d o  
h e 1  p  i m p r o v e  LIFT s u r v i  c e  d e l  i v e r v .  

s Even  w h e r e  p h y s i c i a n s  are  c e n t r a l  t o  fn rmt . t l a t i nq  n a t i o n a l  
ORT p o l i c y ,  t h e r  a r e  o f t e n  " t h e  s l o w e s t  t o  a c k n o w l e d g e  t h e  
e + f e c t i v e ? e s s  of ORT ... S p e c i f i c  t e c h n i c a l  t r a i n i n g  ... d o e s  
i m p r o v e  t .he support. f o r  ORT a n d  c a n  i n c r e a z e  i t s  use.. . C l t l  
d o e s  n ~ t  g u a r - a n . t e e  , t h e  n e c e s s a r y  ~~~ppor-t . " 

+ S p e n d i n g  t h e  t i m e  t o  f i n d  t h e  r i g h t  e n t r y  ' p o i n t s  a n d  
i d e n t i f y  t h e  ooir- l ion l a a d e r s  is c r u c i  a 1  t o  t h e  s u c c e s s  o f  
r e s e a r c h  a n d  s e r v i c e  p r o j e c t s .  Vet " r e s e s r c h  ' g a t e k e e p e r s '  
a n d  o p i n i o n  l e a d e r s  +or a c c e p t a n c e  o f  ORT" a r e  nmt 
n e c e s . s a r i  l v  t h e  same. 

* S c h o o l  c h i l d r e n  c a n  be s u c c e s s f u l l y  t r a i n e d  i n  O k T  
p r o m o t i o n  a n d  a s  o p i n i o n  l e a d e r s  - a t  l e a s t  f o r  t h e i r  p a r e n t s  
a n d  p e e r s .  ' 

* A.I .D.  ORT p r o g r a m s ,  P R I C O R ' S  i n c l u d e d ,  h a v e  b e e n ,  by 
d e v e l o p i n g  c o u n t r y  s t a n d a r d s ,  h e a v i l y  f i n m c e d  e x t e r n a l  
e f f o r t s  t o  e s t a b l i s h  e n t r y  a n d  p r o m o t e  QRT. T h e s e  " o ~ ~ t s i d e r "  
p r o g r a m s  a r e  r e l a t i v e l y  easy t o  d o  a n d  have b e e n  s u c c e s s + u l .  
F'RICOR s t u d i e s  d e m o n s t r a t e  t h a t  t h e  s e c o n d  stage is n o t  a s  
easy: "Mobi l i t a t i o n  of  a c o m m u n i t y  d i r e c t l y  t o  t a k e  c o n c e r t e d  
a c t i o n  f o r  ORT i s  d i f . f i c u l t  a n d  r e q u i r e c .  much t i m e " .  Even  
more  d i f f i c u l t  a n d  a s  y e t  n o t  s u + f i c i e n t l . ;  d o c u m e n t e d  i s  t h e  
s h i f t  t o  s e l f - d i r e c t e d  p r o m o t i o n a l  x t i v i t i e s  b y  a 
m t . t l t i p l i c i t y  o f  cornml.tnities.  

R e l i a n c e  on p e r n n n a l  c o n t a c t  a s  t h e  p r l m a r y  m e d i a  f o r  
p r o m o t i  o n  a i  URT i s s u c c e s s +  1-11 . P e r - s o n a l  c o n t a c t  medi  a t h a t  
were v e r y  s u c c e s s f u l  i n  ORT ; r a m a t i o n  w e r z  cummuni ty  
c o n z ~ t r u c t i o n  0.f ' c u r i n a  r o o m s  ' f o r  t r a d i t i o n a l  h e a l e r s ,  hnmr 
v i z i t s ,  c o l l e c t i v e  a s s e m b l i e s ,  g r o u p  a c t ; v i t l e = ,  



.a It i s  i m p o r t a n t .  n o t  t.o c .~n r : l e r ez t lma te  t h e  t e c h n i c a l  a n d  

. l a q l s . k i c , ? l  d ~ f f i c ~ ~ l t i e s  i nvcs lved  I n  p l a n n i n g  a n d  i m p l e m e n ~ t i n g  
a " I o c a l  Q W T  t r a i n i n g  c a p a b i . l i t v .  " 

T r a i n i n g  oC t r a i n e r s  i s  v i t a l .  T h i s  c r e a t e s  a m u l t i p l i e r -  
e f f e c t .  They s h o ~ ~ l d  come f r o m  a v a r i e t y  of b a c k g r o u n d s .  
' " T h e r e  a r e  n o  s h o r t c u t s  t o  e f q e c t i v e  t r a i n i n g .  I t  is  
l a b n r i  ocrz, a n d  r e q u i r e s  z u p e r v i  s i  on, f e e d b i . c k  a n d  c o n t r o l .  

* Ei=juccesr;+ul t r a i n e r s  i n c l u d e d  s e v e r a l  g r w p s :  i n ' t e r e s t e d  
neiqhbor. : ,  s a t i s f i e d  m o t h e r s ,  s c h o u l  c h i l d r e n ,  t e a c h e r s ,  p a i d  
r3r v c , I u n t e e r  c o m m ~ m i  ts; h e a l t h  w o r k e r s ,  n u r s e s ,  t r a d i  t i o n a l  
h e a l  el-s , a n d  TEiFis. 

.i; Ttre c o n c e p t .  at: r e h v d r a t i o n  i s  d i  ";.f ici .11 t a n d  r e q u i r e = .  
r e p e a t e d  r e i n f o r c e m e n t  o +  m e s s a g e s  arid l e a r n i n g  c o n t e n t .  

+t F o r  ORT, g r o u p  l e a r n i n g  is e i d e c t i v e ,  " u a r t i c u l a r l y  i f  
c a r r  i ~ d  o u t  w i  t h  q r o u p  p r e s s u r e ,  " i n  p r o v i  s i 'on  o+ 
i n f o r m a t i o n ,  b u t  i n d i v i d u a l  t r a i n i n g  i s  n e c e s s a r . y  Sar. si::i 1 1  
a c q u i s i t i o n .  

i:. " T h e r e  i z  a s t r o n q  r e l a t i o n s . h i u  L e t w e ~ n  ORT cornpet .ence a n d  
u s e .  I' 

F o r  a  d e c a d e ,  c o u n t r i e s  have t r i e d  t o  p e r s u a d e  m o t h e r s  t o  
come t o  c l i n i c s  a n d  give up  t h e i r  home r e m e d i e s ;  now 
communi ty  OHT p r o g r a m s  t e l l  a  m o t h e r  t h a t  d i a r r h e a  is a 
ki 1  ler  srld s h e  i s  r e s p o n s i b l e  f o r  s t o p p i n g  i t .  Dual  m e s s a g e s  
p a r a l y z e  a c t i o n .  
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DESCRIPTION: T h i s  r e p o r t ,  p r e p a r e d  by AID/FVA/PPE i n  19U5, 
a n a l y z e s  e v a l u a t i m n  f i n d i n g s  f r o m  t h r e e  ma, jor  
t i t l e  I 1  p r o g r a m  c a t e g o r i e s :  m a t e r n a l  a n d  c h i l d  

h e a l t h ,  ,food f o r  w o r k ,  a n d  s c h o o l  f e e d i n g  i n  T i t l e  I I  
p r o j e c t s  i n  20 c o u n t r i e s  d u r i n g  t h e  p e r i o d  1980-85. 

L E S S O N S  LEARNED: The  a u t h o r s  o S f e r  t h e s e  l e s s o n s  b a s e d  o n  
t h e i r  r e v i e w  of  t h e s e  T i t l e  I I p r o j e c t s :  

.ii. I'4early o n e  f o u r t h  o f  d e v e l o p m e n t a l  , food a i d  w a s  f o r  IvICII. 

* " S i q n i + i c a n t  n u t r i t i o n a l  i m p a c t  c a n  b e  a c h i e v e d  t h r o u g h  
PIC11 f o o d .  p r o v i  d e d  , t h a t  a p p r o p r i  a t e  compl e m e n t a r y  c o m p o n e n t s  
a n d  i n p u t s  a r e  i n c a r p o r a t e d  i n  p r o g r a m  d e s i g n  a n d  . . . 

i m p l e m e n t a t i o n . "  I m p l i c a t i o n s  f o r  p r o g r a m m i n g  oS food-MCl-1- 
a i d  w e r e  t h a t :  MCH f o o d  p r o g r a m s  s h o u l d  bc 1  i n k e d  t o  PHC, a n d  
t h i s  s h o u l d  i n c l u d e  a t  l eas t  ORT e d u c a t i o n ,  a n d  m e d i c a l  
r e f e r r a l  f o r  h i g h  r i s k  c h i  l d r e n ;  m o t h e r s  t a k e  n u t r i t i o n  
e d u c a t i o n  as  a  c o n d i t i o n  o f  p a r t i c i p a t i o n :  g r o w t h  
s u r v e i l l a n c e  s y s t e m s  b e  m a n d a t o r y .  

jt. " P r i o r i t y  s h o u l d  b e  g i v e n  t o  g e o g r a p h i c  t a r g e t i n g  [ a n d  
w i t h i n  t h e  t a r g e t e d  a r e a l  MCH p r o g r a m s  s h o u l d  b e  t a r g e t e d  t o  
t h e  n u t r i t i o n a l l y  v u l n e r a b l e .  ' 

I 

.* " n c h i e v e m e n t  o f  n u t r i t i o n a l  i m p a c t . .  .may b e  u n d e r r e c o r d e d  
i f  e v a l u a t i o n s  a n d  moni t o r i n q  s y s t e m s  are  n o t  caresfl-tl l y  
d e s i g n e d  t o  a c c o u n t  f o r  p r e v e n t i o n  o f  m a l n u t r i t i o n  a s  we1 1 ae 
r e c u p e r a t i  on .  ' I  

* " I m p a c t  e v a l u a t i o n s  s h o u l d  b e  u n d e r t a k e n  o n 1  y w h e r e  b a s i c  
p r o g r a m  c o m p o n e n t s  a r e  i n  p l a c e  a n d  w h e r e  p r o s p e c t i v e  r a t h e r  
t h a n  r e t r o s p e c t i v e  s t u d i e s  c a n  b e  done .  " 

+ E v a l u a t i o n  d e s i g n s  s h o u l d  be s u c h  t h a t  r e s u l t s  c a n  be 
d i s s a g r e g a t e d  t o  e x p l a i n  c r o s s - p r o g r a m  d i - f f e r e n c e s .  

* " E v a l r . ~ a t i t m s  n e e d  t a  c o n s i d e r  t h e  c o n t e x t  i n  wh ich  t h e  
p r o g r a m  o p e r a t e s ,  i n c l u d i n g  s o c i o - e c o n o m i c  c h a r a c t e r i s t i c s ,  
f a o d  a v a i  l a b i  1  i t v .  a n d  e n v i r n n m e n t a l  v a r i  ab:L es, s u c h  a s  
d r o u s h t  a n d  e p i d e m i c s .  



TITLE: S p e c i  a 1  e v a l  u a t i  n n s ,  p r o . j e c t  e v a l ~ . ~ a t i o n s ,  p r o j e c t  
e v a l  u a t i  on  sumrnar i es. 

DESCRIPTION: T h e s e  r e p o r t s  e v a l u a t e  v a r i o u s  CCCD p r o g r a m s  
a n d  g r a n t s  u n d e r  t h e  CI.Frican R e g i o n a l  CCCD 

p r o j e c t  :#6?€3-0421 a n d  i ts  s u b  p r o j e c t s  +or  t h e  a b o v e  
c o u n t r i e s .  

LESSONS LEARNER: Eva1 u a t o r s  o .F fe red  t h e s e  i n & i  q h t s :  

fi B i l a t e r a l  s u b p r n j e c t o ,  w i t h  r e q i o n a l  s u p e r v i s i o n  a n d  
t e c h n i c a l  a s s i s t a n c e  i n p u t s  .From c e n t r a l  1  y -funded 
c ' o n t r a c t o r s ,  p r o v e d  t o  b e  a n  e f f e c t i v e  b ~ a y  t o  a s s i s t  A f r i c a n  
c o u n t r i e s  d e v e l o p  i n f r a s t r u c t u r e  a n d  t e c h n i c a l  c a p a b i l i t i e s  
t o  h a n d l e  t h e i r  c o m b a t t i n g  commr.micab:le c h i l d h o o d  d i s e a s e  
a c t i v i t i e s .  

s When d e l a y s  o c c u r r e d  i n  CCCD p r o g r a m s  t h e y  were mos t  o + t e n  
caused by  procurerncm.t p r o b l e m s  a n d / o r  by  c o o r d i  n a k i  o n  
p r o b l e m s  ( A .  I .Dm r e q i o n a l  a n d  m i s s i o n ) .  

.E "Fee-f o r - s e r v i c e  f  i n a n c i n q  0 . f  ORT a n d  c h l o r o q u i n e  
t r e a t m e n t  h a s  b e e n  s ~ ~ r p r i s i n g l  y  s u c c e s s f u l  a n d  good 
i n t e r a c t i o n  h a s  b e e n  a c h i e v e d  w i t h  t h e  n a t i o n a l  PHO s y s t e m .  I '  

* F i e l d  t e s t i n g  of  m o r t a l i t y  a n d  h e a l t h  s e r v i c e  u t i l i z a t i o n  
i n s t r u m e n t s  showed them t o  b e  v e r y  e x p e n s i v e ,  a n d  t o o  
e x p e n s i v e  f o r .  h o s t  g o v e r n m e n t s  t o  r e p 1  i c a t e .  

.n 'There i s  a g r e a t  n e e d  $ o r  r e : l i a b l e ,  a c c u r a t e  a n d  cost-  
e + f  ec t i  ve means  of  e s s e s s i  ng  CCCD s u b p r o j e c t  i m p a c t s .  

* D e l i v e r v  o.f ORS a n d  c h l o r o q u i n e  c a n  b e  i n t e g r a t e d  i n t o  a n  
EPI d i s t r i b ~ t t i o n  sy s t em.  

.n. S e v e r e  ecoi~orn i  c c r i s e s  t . t ? r e a t e n  ~ s u s t a i  n a b i  1 i t v  0.f. p r o j e c t s  
a n d  of t h e s e  qnvernment r3 '  a b i l i t y  . t o  a s s w n e  + i n a n c i a . l  a n d  
proqrarn  r e s p n n s i b i  1 it);. T h i s ,  i n  t i w n ,  a % . f e c t a  d a n n r  
~ , . r i  1 l :i nc!ne!=s t n  con, t r ' i  b w t e  a n d  p1.1ts ,the pr-oqram i n  jt?r~p.arclv. 





COUNTRY I Thai  1 a n d  CDIWDIU: PW-f4AF-579 

TITLE: Mi d - t e r m  Eva1 u o t  i on o f  t h e  T h a i  1  a n d  Rural PkIC 
E x p a n s i o n  P r o . j e c t  (19C30) 

DESCRIPTION: T h i s  i s  a n  e v a l u a t i o n  o f  t h e  T h a i l a n d  R u r a l  PHC 
p r o j e c t  (#493-OZY 1)  . 

LESSONS LEARNER: E v a l u a t o r s  l e a r n e d  t h a t :  

* When p i c o . j e c t s  i n v o l v e  t r a i n i n g  l a r q e  n u m b e r s  of  p e o p l e ,  i t  
i s  i m p o r t a n t  t h a t  e v a l u a t i o n  a n d  r e s e a r c h  e f  # for ts  k e e p  p a c e ,  
su t h a t  t r - a i n i n q  e f f e c t i v e n e s s  c a n  b e  assessed and  
m o d i . f i c e t i o n s  made q u i c k 1  y.  



COUNTRY: West I n d i e s  CDIE/DIU#: PD-AGS-267 

TYPE OF REPORT: P r o . j e c t  e v a l u a t i o n  suinmary 

TITLE: H e a l t h  D e v e l a p m e n t  P l a n n i n g  a n d  Management (HDPM): 
A m e r i c a n  P u b l i c  H e a l t h  A s s o c i a t i o n  (November 1984) 

DESCRIPTION: T h i s  r e p o r t  r ; u m m a r i t e s  e f f o r t . 5  t o  " D e v e l o p  
h e a l t h  t r a i n i n g  a n d  r e s e a r c h  p r o g r a m s  f o r  

C a r i b b e a n  p e r s o n n e l  a t  t h e  U n i v e r s i t y  o f  t h e  West I n d i e s "  
u n d e r  p r o j e c t  #558-(:K65. 

I 

LESSONS LEARNED: E v a l u a t o r s  f o u n d  t h a t :  

* P r o j e c t  d e l a y s  were a t t r i b u t e d  m a i n l y  to "complex  l e g a l  
a n d  p r o c e d u r a l  r e q u i r e m e n t s  a n d  a l a c k  o f  a v a i l a b l e  f a c u l t y l '  
of t h e  u n i v e r s i t y .  

* New h e a l t h  s e r v i c e s  r e s e a r c h  p r o g r a m s  r e q u i r e  
s c i e n t i f  i c l t e c h n i c a l  q u i d a n c e  a s  w e 1  1 a s  management .  I n  t h i s  
p r o . j e c t  t h e  l a t e  a r r i v a l  o f  a r e s e a r c h  o f f i c e r  l e d  t o  the 
t e r m i n a t i o n  o f  t h e  h e a l t h  services r e s e a r c h  p r o q r a m .  
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COUNTRY: PILI~ t i  

TYPE OF REPORT: f h a l  y s i  3 

T I T L E :  Women's Wort.: m d  C h i l d  I \ l ~ . ~ t r i t i o n  i n  t h e  T h i r d  W n r l c l  
( L e s l  i e 1985) 

DESCRIPTION:  T h i s  r e p o r t  r s v i e w s  e m p i r i c a l  s t u d i e s  on 
women's work and c h i l d  n u t r i t i o n  i n  Wiqe r ia ,  

B r a z i l ,  l '&laysia, 'Thai land, P h i l i p p i n e s ,  Mexico, Bapua New 
Guinea, M ic rones i  a, Egyp t ,  Jordan,  T u n i s i a ,  Yemen, S r i  Lanka, 
Guyana, Colombia, Panama, H a i t i ,  B r a z i l ,  E l  Sa lvador ,  I n d i a ,  
Eo l  i v i  a, Costa R ica ,  Ghana, Peru, Jarnacia and West I n d i e s .  

- 
LESSONS LEARNED: 

+ "There i s  s u r p r i z i n ~ l y  l i t t l e  evi.dence 0 . F  CI n e g a t i v e  
e f , f e c t  0.f women's war\:: on e i t h e r  braac;tfel;ding o r  c h i l d  
n u t r i  t i  ana l  s t a t u s .  " 

it. "To t h e  e x t e n t  t h a t  materna l  work s t a t u s  has an e f f e c t .  an 
i n + a r i t  .f ced ing  cho ices ,  i t  i s  t o  5hi . f . t  mothers f rom e : , :c l~ is ive  
b r e a s t  ,f e r d i  ng t o  m i x e d - b o t t l  e  and b r e a s t - f  e r d i  ng, n o t  t o  
decrease durak ' ion o f  b r e a s t f  t x d i  ng. " 

"There i s  some s u s g e s t i o n  Cbut n o t  c o n c l u s i v e  causa l  
e v i d e n c c l  t h a t  women engaged i n  income a e n e r a t i n q  a c t i v i t i e s  
a t  home, and s u b s i s t e n c e  fa rmers ,  a r e  more l i k e l y  t o  
b r e a s t f e e d  than  e i t h e r  women who do n o t  work o r  women i n  
o t h e r  occupat inns .  " 

* "Severa l  s t u d i e s  f i n d  t h a t  c h i l d r e n  o f  women who work p a r t  
t i  me have poore r  n u t r i  t i , o n a l  s t a t u s  khan c h i l d r e n  o f  women 
who work f u l l  t ime:  one o f  t h e  a u t h a r s  suggests  t h a t  t h e  
n e g a t i v e  e f f e c t  o f  s u b s t i t u t e  c h i l d  c a r e  may predominate i n  
h o ~ t s e h o l d s  where mothers work p a r t  t i m e ,  whereas t h e  p o s i t i v e  
income e f f e c t  may predominate i n  households where mothers 
work f u l l  t ime." 

* "Few s t u d i e s  measured women's income, b u t  mnst o f  t h o s e  
t h a t  d i d  found a more p o s i t i v e  e+Sect o f  mo the r ' s  income, 
than  househnld income, on c h i  l d  n u t r i t i o n a l  s t a t u s .  " 

k " ' l n  r u r a l ,  a l t h o u g h  n o t  i n  r r b a n .  s e t k i n q s  ,the b e s t  
c x c u p a t i o n  .For mothers t o  have, as f a r  as t h e  n u t r i t i o n a l  
s t a t u s  o f  t h e i r  c h i  l d r e n  i s  concerned, seems ,ku be t r a d e .  I' 



COUNTRY : IVll.~ l t i CDIE/DIU#: 

TYPE OF REPORT: IVlanaqerncnt r e v i  ew 

TITLE: Dernographi c a n d  I-leal t t 7  8 ~ . 1 r v e \ f s  IDI-iSj  (Iwlarch :1907) 

DESCRIPTION: "I'hie is a r e p o r t  o f  a  management  r e v i e w  o f  t h e  
Uomuqraphi  c a n d  H e a l t h  S u r v e y s  p r o j e c t  d e s i  q n e d  

, t o  p r o v i d e  c r o s s - - n a t i n n ? l  d a t a  on  c o n t r a c e p t i v e  p r e v a l e n c e  
anti o n  s e l s c t l a d  c h i l d  a n d  f a m i l y  h e a l k h  i n d i c a t o r s ,  a n d  ,to 
i n s t i t u t i o n a l i z e  s u r v e y  r e s e a r c h  c a p a b i l i t i e s  i n  
p a r . t i c i p a ' t i n q  c o u n t r i e s .  

LESSONS LEARNED: L e s s o n s  f r n m  t h i s  p r o j e c t  are: 

+ D e v e l  npment  t3f: c o r e  s u r v e y  i n s t r ~ ~ m e n t s  ( w i t h  . t h e  p o t m t i  a l  
.For c o u n t r y  a d d i t i o n s ) ,  . f o r  p r e s e n t a t i o n  t o  cut.ri . t lcies 
c n n s i  d e r i n g  p a r t i c i p a t i o n  en ! su re s  ia b a s i s  f o r  c :nmpu.ter ' izat ion 
a n d  c r o s s  c o m p a r a b i l i t y ,  w h i l e  r e m a i n i n g  s e n s i t i \ / e  t o  
c o u n t r y - s p e c i f c  i n f o r m a t i o n  n e e d s .  

.i:. C o r e  s u r v e y  i n s t r u m e n t s  s h o u l d  h a v e  m o d u l e s  u S  p r i m a r y  
i n t e r e s t :  t o  I?. I .  D. a1 r e a d y  d e v e l o p e d  a n d  p r e 3 e n t e d  a s  a n  , 

i n t e g r a l  p a r t  o f  e a c h  c o r e  q u e s t i o n n a i r e .  

s S u r v e y s ,  s u c h  a s  D H S ,  w h i c h  h a v e  t h e  p o t e n t i a l  %o o f - f e r  so 
much p r o g r a m - r e 1  e v a n t  i nsf o r m a t i  o n  s h o u l d  b e  c l o s e l y  m o n i t o r e d  
b v  A.  I .  I3. 

+t When s p e c i a l  s t u d i  eti are  s u b - c o n t r a c t e d ,  t h e  p r i m e  
c o n t r a c t o r -  a n d  A.  1.0. n e e d  t o  c l o s e l y  m o n i t o r  p r o g r e s s  t o  
e n s u r e  t h a t  t h e  s p e c i a l  s t u d i e s  are c o u n t r y  a n d  A. 1 . D . -  
p r o q r a m - r e 1  e v a n t  a n d  c o n d u c t e d  i n  a .ti i n e l  y manner .  



COUNTRY: Bang1 a d e ~ h  CDIE/DIU#: PD-&Wl-884 

TYPE O F  REPORT: Prcn , j  e c t  t w m l  u a t  i on :;i.crnmar'/ 

LESSONS LEARNED: E v a l  u a t o r s  1  earned t h a t :  

.w The p r o j e c t  ' s  " s c i e n t i  + i c  r e s e a r c h  i s  0 . F  excel 1 r n t  qua1 i ky 
and grea-I: s i q n i f  i cance , "  . j u s t i + y i n q  q e n e r n ~ t s  c o n t i n u i n g  c o r e  
wpport ; .  

* ICDDR/E development by  A. I. D. p r o v i  ded a model f o r  
suppor t inq o t h e r  LDi '  i n s t i  . k u t i o r ~ s  which c n u l  d under take  
epiderni 01 o g i c a l  and o p e r a t i o n s  r e s e a r c h  on ~ J i a r r t ~ e a l  
d iseases .  



COUNTRY: Bur h i  n a  F a s o  CDIE/RIU#: PO--fiaT-336 
PD-AAW-762 
PO-FIfil2-O 1 :L 

TYPE OF REPORT: Cludi t , S p e c i  a 1  e v a l u a t i o n ,  
P r o . j e c t  e v a l ' u a t i  o n  snmmar-y 

TITLE: A u d i t  o f  R u r a l  Water S u p p l y  P r o j e c t  (1€3 A p r i l  IqEl6), 
Midte rm E v a l u a t i o n  o f  R w a l  Maker  S ~ t p p l v  F r o j e c k  

( f l u g u s t  1982) , R u r a l  Water S u p p l y  (2 November 1984) 

DESCRIPTION: T h e s e  r e p o r t s  e v a l u a t e  a  p r o j e c t  (686-0228) 
d e s i g n e d  t o  e s t a b l i s h  a p o t a b l e  water s y s t e m  
a n d  communi ty  h e a l t h  e d u c a t i o n  p r o g r a m s  i n  

s o u t h w e s t e r n  B u r k i n a  F a s o .  

LESSONS LEARNED: E v a l u a t o r s  f o u n d  t h a t :  e 

V i l l a g e r s  are n o t  c o n v i n c e d  e n o u g h  t o  f a l l o w  s a n i t a r y  
h e a l t h  p r a c t i c e s  when communi ty  h e a l t h  e d u c a t i o n  p r o g r a m s  
r e l y  on  " i t i n e r a n t  h e a l t h  w o r k e r s  who were i n a d e q u a t e l y  
t r a i n e d .  p r o v i d e d  w i t h  i n s u f f i c i e n t  e d u c a t i o n a l  material a n d  
u n s i ~ i  t a b l e  s a n i t a r y  c o n s t r u c t i o n  d e s i g n s .  " 

* (.Where t r a i n i n g  of communi ty  h e a l t h  w o r k e r s  is i n a d e q u a t e .  
h e a l t h  i m p a c t s  a re  l o w .  

* C h a n g e s  i n  h o s t - c o u n t r y  t o p  g o v e r n m e n t ,  p r o j e c t  t e c h n i c a l  
d i r e c t o r s .  a n d  k e c h n i  cal  a ~ . s i  s t a n c e  p e r s o n n e l  c a n  have  
a d v e r s e  a f f e c t s  on  p r n j e c t  p e r f  a r m a n c e .  



COUNTRY: Ecuador CDIE,/DIU#: XU-AAF-492-A,, B , C ,  
and D 

TYPE OF REP1iIRT: Beveral  Eva1 ua t  i onti 

TITLE:  Ecuador : [n tegrated Rural  I-lti;~lt'.h 
I l e l  i very  System P r o j e c t  (var  i r3us yearc:) 

DESCRIPTION: These r e p o r t s  eva lua te  v a r i o u s  aspects u f  a 
pr-0,jec.t e n t i t l e d  I n t e g r a t e d  Rura l  I-leal b h  

Del i v e r y  System #5(31-00:15, designed t o  "devr?lop a n a t i o n a l  1  y  
rep1  i cab1 a law-cost h e a l t h  d e l  i v a r y  system i n  t h r e e  
i n t e g r a t e d  r u r a l  development areas". These v a l u a t i o n s  o f f e r  
t h e  f o l l o w i n g  lessons based on t h e  exper ience n.F t h i s  
p r o j e c t .  

LESSONS LEARNED: 

,n Management support  systems, especi a1 1  y  superv is ion ,  
i n fo rma t i on ,  and npe ra t i ons  research ,. a r e  c r i t i c a l  t o  t h e  
development and maintenance o f  a  s u c c e s ~ f u l  n a t i o n a l  EP I  
program. . . . .  . .  

* Estab l ishment  of  a  n a t i o n a l  l o g i s t i c s  i n + r a s t r ~ \ c t u r e  f o r  
ORT was much eas ie r  than e s t a b l i s h i n g  one f o r  E F I  herc.  

+ Crea t ing  new bu reauc ra t i c  l e v e l s  - such as t h e  Area 
Ch ie f s  - was f r augh t  w i t h  d i f f i c u l t y  due t o  entrenched 
r e s i s t a n c e  and l a c k  o f  personnel  s u i t a b l e  f o r  t h e  proposed 
new l r . ~ e l  0.f management. Inc reas ing  t h e  a u t h o r i t y  and 
r:. -;ponsi b i  1  i t y  o f  an ex i s t i  ng l e v e l  t o  assume area-wi de 
r e s p o n s i b i l i t y  had a  b e t t e r  chance o f  success where 
accompanied w i t h  increaked t r a i n i n g ,  s a l a r y  ,and b e n e f i t s  
commensuratu w i t h  t h e  added respons i  b i  1  i t y .  

w Frequent changes o f  t h e  M i n i s t e r  o f  Nea l t h  l i m i t e d  PHC 
development . 

I n  e f f o r t s  t o  develop a n a t i o n a l l y  r e p l i c a b l e  low-cost 
h e a l t h  d e l i v e r y  system, i t  i s  e s s e n t i a l  t h a t  " t h e  I ' l i n i s t r y  o f  
Hea l th  support  and p a r t i c i p a t e  i n  a l l  h e a l t h  a c t i v i t i e s ,  and 
e s t a b l i s h  c l e a r  and p r e c i s e  norms , for  f l m c t i o n s ,  
reimbursements and d u t i  es  o f  h e a l t h  promoters. " 

.* Crea t ion  o f  good c o n t r o i  systems t o  i d e n t i f y  cos t  and 
e f f ec t / bene f  i t  da ta  i s  a  p r e r e q u i s i t e  f o r  a t tempts  t o  develop 
a r e p l i c a b l e  p r o j e c t .  Concurrent ly ,  q u a l i t y  assuranuc and 
c o n t r o l  procedures a re  r e q u i r e d  sf or  any p r o d u c t i  on oaf 
pharmaceut icals and suppl i es .  



.I+ Ivlobi : l : i za t . i an  and management  o f  powor a n d  r e s o u r c e s  i .; ;:A 

c r i t i c a l  c o n c c r n  *ko c o r m t r y  I i o a l t h  ~ 1 i . t o . j  i n  . t h e  c r e a t i o n  c3.f 

a new h e a l t h  dc1:ivm-y s y s t e m .  U n t i l  sr.\ch i ! s ~ u e e  a r e  b r o u g h t  
ou.L a n d  r e s ~ l v e d  or  m a n a g e d ,  t h i s  o f t e n  rncancn t h a t  i s s u e s  12.f 
community p a r t i c i p a t i o n  a n d  d e l i v e r y  o f  p r i a m r y  h e a l t h  c a r e  
a t  t h e  cornmr.mi t y  1 e v e 1  d o  n o t  r e c e i v e  e n o u g h  a t t e n t i  on. 

. r i a  It: is i m p o r t a n t  t o  d e v e l o p  m o t i v a k i o n a l  p l a n s  ,to r e t a i n  
l e a d e r s  h i r e d  , for a n d  t r a i n e d  by  p r o j e c t s ,  so  t h a t  , t h e r e  is 
c . o n t i n u i i y  and a p o s s i b i l i t y  +or r e p l i c a b i l i t y .  



COUNTRY: Ecuador CDIE/DIU#: FN-AN!-574 

TYPE OF REPORT: Speci a1 eval uat i on 

TITLE: Evaluation of the SEDFII/IEOS Rural Water and 
Sanitation Proiect (September 1984) 

DESCRIPTION: Thi e report evaluates the model rural water 
supply and sanitation component of the project 

ent i t 1 ed Integrated Hur a1 Devel opment #SlS-OOX). 

LESSONS LEARNED: The key conclusion of the evaluation is 
that: 

* Communities can successfully be involved in system 
planning, in surveys, in building and maintaining sanitary 
facilities, Cas was demonstrated by this project], but s ~ ~ c h  
participation is not necessarily a quarantee a f  widespread 
use of the facilities. For that, sanitation, health and 
hyqi ene education of a .fair:[ y intensive nature is required. 



COUNTRY: E c j v ~ t  CDIE/DIUt: -+ 

TYPE OF REPORT: !:il.mmialP~/ e v a l  \. . \at i  un 

TITLE: Seccmd J o i  n t  I'JCDDP/lJSAIS)/'l..ll~1:l: CEF/WHO I:i'av:i, ew ~3.f 
l f l ( 7 ~ I I ~ ' r l e t i v i t : i a ~  ilISBrjj 

DESCRIPT'ION: T'hi 5 r e p o r t  summarizes t h e  eval. u n t i  nn c ~ f :  t h e  
E g y p t i a n  d i a r r h e a l  d i sease  c n n t r o l  p r o i e c t  

# Z ~ Z -  0157 condi.\cted by a  team o f  e i q h t  n a t i o n a l  and e leven  

i n t e r n a t i o n a l  members + o r  t h s  second . j o i n t  p r o j e c t  rev iew.  

LESSONS LEARNED: 

.* "The g r e a t l y  i n c r e a s e d  acce55 t o  and knowl'ecfge o f  O t i s  have 
a.Ff orded mothers u p p o r t u n i  t i  es t o  p r a v e n t  death due . to 
d h y d r a t i o n  i n  t h e i r  c h i l d r e n  - an i m p o r t a n t  accomplishment 
which hias heen achieved a t  a modest c o s t  o f  a l i t t l e  more , 

than one Egyp t ian  pound Car each mother g a i n i n g  t h i s  
ber7e.f :i t. " 

. . 

* We1 l p lanned t h o r o u g h l y  researched p l a n s  which i d e n t i f y  and 
focus mass media on t h e  p r i m a r y  t a r g e t  can e i g n i  F i c a n t l y  
i n c r e a s e  knowledge o f  OHS. . . -  

.w "The semi-autcmamous admi n i  s t r a t i  ve  model a+ t h e  I\ICDDF as  
a coord in ix to r  oC a  m u l t i s e c t o r a l  approach was r.~w?ful and 
succes r , f~ r l .  I n t e ~ r a t i a n  a+ t h e  a c t i v i t i e s  o f  t h e  p r o j e c t  
i n t o  t h e  a p p r o p r i a t e  s e c t i o n  o f  t h e  PlOH i s  d e s i r a b l e  i n  t h e  
long-term. " 

* The p r o j e c t ' s  management inCormat ion  system was t o o  
complex and has n o t  y i e l d e d  enouqh i n f o r m a t i o n  f o r  p r o j e c t  
p l a n n i n g  and e v a l u a t i o n .  

.fi "The payment o f  i n c e n t i v e s  to h e a l t h  personne l  s h o ~ r l d  be 
1  i n k e d  to o b j e c t i v e l y  eva lua ted  performance. " 



COUNTRY: Egypt  

TYPE O F  REPORT: I " r o j e e ~ t  a v s l i . ~ s t z i  an summary 

T I T L E :  C o n t r o l  of  1I:i a r r h a a l .  Di sewswe ( i 4 May iC?€35j 

DESCRIPTION:  T h i s  r e p o r t  s ~ ~ m m a r i z e ~ i  t h e  e v a l u a t i o n  oaf t h e  
f i r s t  p h a s e  o f  a  two p h a s e  p r o . j e c t  e n t i t l e d  

C o n t r n l  o f  U i  a r r h r a l  Diseases  #Z!63-O:lJ7, d e s i g n e d  t o  make 
r e h y d r a t i o n  s e r v i c e s  and m a t e r i  a 1  s a v a i  1  a b l e  n a t i o n a l l y .  

LESSONS LEARNED: The e v a l u a t o r s  a t t r i b u t e d  t h e  r e m a r k a b l e  
s u c c e s s  of  P h a s e  I i n .  l a r g e  p a r t  t o  " a n  

o r g a n i z a t i o n a l  s t r u c t u r e  d e v e l o p e d  a t  t h e  c e n t r a l  and  
g o v e r n o r a k e  1  e v e 1  which c o o r d i n a t e d  e . f . f e c t i v e l y  w i t h  o t h e r  
p r o g r a m s  and  a g e n c i e s .  The e v a l u a t i o n  l i s t e d  t h r e e  l e s s o n s :  

.k "The p r o j e c t  ' 5  s i m ~ . t . l  tane01.1~3 n a t u r e  f a c i  1  i t a t c s  
i m p l e m e n t a t i o n  and p e r m i t s  r e c r u i t m e n t  oi: e x p e r t i s e  f r o m  a  
v a r i e t y  o f  s o u r c y s .  " 

* " P r o b l e m s  of  l o c a l  s a l a r y  scales Cvery low1 and i n c e n t i v e  
p a y m e n t s  c o m p l i c a t e  i m p l e m e n t a t i o n . "  

* " O u t r e a c h  and  d i s s e m i n a t i o n  p r o g r e s s  must b e  c o o r d i n a t e d  
c l o s e 1  y w i  t h  t h e  p r o v i s i o n  of  s u p p l  i es and s e r v i c e s .  " 



COUNTRY : I3nrnb i a CDIE/DIU#: F'13-M~AIJ--722 

TYPE OF REPORT: Spsei ;a:l Eval  u a t i  on 

DESCRIPTION: 'I'hi s ~-epor+t. e v a l  n a t ~ s  s o c i  a1 war-keti ng 
campaiqns i n ,  t hese  twc )  c o r m t r i w  ~ ~ n d e r  t h e  

I-IEALTHCOM p r o j e c t ,  #951~-101E). See l eesons f r o m  ,Five cuuntrler-s 
Sar lesepns i n  a d d i t i o n  t o  t h n s e  presen4:ed h e r e  . for khe 
Ciarnbi a and Hondcrras. 

LESSONS LEARNED: 

* 1 l l . i t e r a t e  women can b e  t a u g h t  t o  " read"  p i e t a r i a l  
m a t e r i  a1 5 t t i r a ~ ~ q h  r a d i o  and in . te rpsrsana1 channels.  

*. I n  mass campaigns d i r e c t x i  a t  t e a c h i n g  messages about 
d i  a r rhea  c o n t r o l ,  " l e a r n i n g  m i r r o r e d  t h e  emphasis o f  %he 
media campai gng when campaigns focused on an i ssue ,  1 e a r n i n g  
was h i g h ,  a n l y  t o  subs ide  when t h e  message stopped." T h i s  
i n d i c a t e s  a need . for  s u s t a i n e d  a t t e n t i o n  i n  h e a l t h  e d u c a t i o n  
ef f a r t  s t o  a v o i  d message r a k e n t  i on c u r v e  s l  umps. , . .  

* Large w e l l - r u n  mass media OHT campaigns can be i n f l u e n t i a l  
i n  c o n t r i b u t i n g  t o  t h e  d e c l i n e  o f  d i a r r h e a - r e l a t e d  m o r t a l i t y  
among under- f  i v e s  as l o n g  as e x t e r n a l i t i e s  a r e  h e l d  c o n s t a n t .  

.# Major  e x t e r n a l i t i e s  - economic depress ion ,  d raught  - can 
have n e g a t i v e  impacts  on a p r o j e c t s  a b i l i t y  t o  ach ieve  
SCICCe~S. 



TYPE OF REPORT: 9 p ~ x i , a l  e v a l ~ ~ a t i c m  

DESCRIPTION: T h i s  i a r e p o r t  o f  e s p s c i  a 1  w a l u a t l a r r  of  a 
s t ~ l d y  0 . F  , t h e  e * f f s c . t  0.F i m p r o v a d  r u r a l  water 
s u p p l y  o n  d i a r r h e a l  i n c i d e n c e  i n  t w o  
c o r n m u n i t i c s  i n  0 u a ~ t e m a l a  r e l a t e d  to tho  I:'cural 
water a n d  s a n i t a t i o n  p r o j e c t s .  Tha 
e v a l  t - ta t ion  r e 1  a t e d  t o  thm d e v s l o p m e n , t  r3f . t h ~  
new r u r a l  p o t a b l e  w a t e r  a n d  s a n i t a t i o n  
p r o . j  ~ c t - ,  5Z(:l-(:129Q 8( SZt:1-(:J335. 

LESSONS LEARNED: Main s t u d y  SF in 'd i  n j s  ware: 

.w Improved  r u r a l  water s ~ r p p l  y l e a d s  t o  w b s t a n t i  a1 decl i n e  
i n  d i a r r h e a l  i n c i d e n c e  i n  t h e  1-43 mmnth-o lds ,  and e s p e c i a l l y  
i n  %he 1-7 m o n t h - o l d  c h i l d r e n .  

* Water q u a n t i t y  is m o r e  i m p o r t a n t  f o r  i m p r o v e d  h e a l t h  t h a n  
water q u a l i t y .  

.!+ Good water .  q u a l i t y  ixt t h e  t a p  r a p i d l y  d e c l i n e 5  o n c e  i t  ' 5  

p u t  i n t o  home c o n t a i n e r s .  



TYPE O F  REPORT: Eva1 \.tat i a n  

DESCRIPTION: These r e p o r t  e e v a l  u a t o  tlEAL.T'I~iCCIIVI p r o j e c t s  ((33 1 -- 
101f3) d e s i g n e d  t o  d e t e r m i n e  haw (3HT " c a n  be 
mos t  e . F f e c t i v n 1  y d e l i v e r e d  t o  : l a r g e  n u m b e r s  o f  

r u r a l  a n d  i s o l a t e d  penp.1 e t h r e a t e n e d  b y  d i a r r h e a l  
d o h y d r a t i  on .  " 

LESSONS LEARNER: Eva1 u a t n r - ,  a t t . r i  b ~ ~ t o d  , t h e  I-ernarkabl  e 
s u c c e s s  ot: , t h e s e  t w o  prn.jec:t.s i n  p r o t j u c i  ng 

w i d e s p r e a d  c l i  s s e m i n a t i o n  a?: (3HT t o  a c a r e f  i.1:117; c l e s igned  a n d  
i r n p l w n e n t e d  c a m p a i g n .  E v a l u a t u r s  5 p e c i . f  i c a : l  l y  o f + e r e d  , t h e s e  
1 ez.scms: 

.#. " C o v e r a g e ,  t i m e 1  i n e s s  a n d  c r e d i  b i  1 i ty" a r e  all n e c e s s a r y  
$01.- prc3 ject s u c c e s s .  

"The P l a n  mus t  be based on , t i  e l d  r e s e a r c h .  !! 

* " T h e  P l a n  mt.\et: b e  c n l - r e c t e d  a s  r e q u i r e d  -- I t  mus t  b e  
+ l e ) : i b l e . "  

,a "Emphas i ,ze  s imp1  i c i  t v .  " 



COUNTRY: l v l ~ ~ l i ~ \ / ? ~ i . i ~ ~  CDIE/DIUH: a- 

TYPE O F  REPORT: Cva :1 1.1at I nri 

TITLE: I ~ o e s  Brears t f  e e d i n g  Real 1.y .Save L i v e s  o r  Are A p p a r e n t  
Eene.6 i ,ts Due t o  Ei  a s e e 7  (I-iebi c h k  1986) 

DESCRIPTION: Thi  s a r t i c l e  r e p o r t s  a n d  a n a l  y t s s  
method01 o g i  ca l  i s s u e s  a n d  s t u d y  r e ~ u l  t 9  

c o n c e r n i n g  t h e  h y p o t h e s i s  t h a t  b r e a s t . f e e d i n g  s a v e s  l i v e s  of  
n c w b o r n s  a n d  i n f a n t s .  

L E S S O N S  LEARNED: 

.w " O b s e r v e d  m o r t a l  i t v  i s  carcater f o r  n o n - , - b r c a s t . f  e d  n e w b r r n s  
a n d  i n f a p t s .  " Thi s f i n c l i n ~  s t o o d  I . I ~  u n d e r  m e t h o d o l u q i c a l  
s c r u t i n v .  

* "The y o u n g e r  t h e  i n f a n t  e n d  t h e  l o n q c r  t h e  b r e a s t . f e e d i n q ,  
t h e  g r e a t e r  t h e  u s t i m a t e d  benenfi ts  i n  terms .of d e a t h s  
a v e r t e d .  " 

.w. " F l a w s -  i n  s t u d i e s  r e l a t i n g  b r e a s t + e e d i n g  . t o  i n . f a n t  
m o r t a l  i t y  c a n  p r o d u c e  1  a r q e  s p u r i o u s  e s t i m a t e d  b e n e . f i . t s  
b e c a u s e  d e a t h  t r u n c a t e s  b r e a s t +  e e d i n g  , b u t  c a n  a 1  sa h i d e  t r u e  
b e n e + i  ts because nf n e g a t i v e  c o n + o u n d i n q .  When b o t h  s i d e s  o f  
b i a s e s  a r e  c o r r e c t e d ,  o u r  a n a l y s e s  show a s t r o n g  a s s o c i a t i o n  
0.f b r e a s t  f e e d i  ng wi t h  s u b s e q u e n t  i n f a n t  s u r v i v a l  i n  
P e n i  n s u l  ar  Ma1 a y s i  a b e +  o r e  1976. T h e r e  i s s t r o n g  p r e s u m p t i  on  
t h a t  , t h i s  a s s o c i a t i o n  i; c a u s a l ;  , t o  t h e  e i : t e n t  i t  is, 
f o s t e r i n g  of  b r e a s t f e e d i n g  i n  s imi l a r  s e t t i n g s ,  a t  leas t  
t h r o u g h  t h e  f i r s t  s i x  m o n t h s  mf i n f a n c y ,  c a n  b e  v i g a r o u s l y  
p u r s u e d  f o r  its d i r e c t  e f f e c t  on  s u r v i v a l .  I' 



TYPE 'OF REPORT: Speci a1 e v a l  u a t i  on 

TITLE: E v a l u a t i o n  o f  t<he P a k i s t a n  N a t i o n a l  Ora l  Hehydra t ion  
Program (Iklay 11?84 j 

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  p r o j e c t  e f $ o r t s  t.n cnmbat 
d i  ar-rhea i n  t h e  under--+ i ves w i t h  OR!; under 

a p r o j e c t  e n t i t l e d  F a k i  starr N a t i o n a l  Ora l  Rehydrat ior ,  program 
#996-5927. 

LESSONS LEARNED: 

* Even i f  l o c a l  p r o d u c t i o n  o f  OKs i s  h i g h  and ORS i s  r e a d i l y  
a v a i l a b l e ,  p romot iona l  and pub1 i c  educa t ion  e f f o r t s  a r e  
needed t o  i n c r e a s e  knowledge-awareness o f  OHS and t h e  
b e n e f i t s  o f  o r a l  r e h y d r a t i o n  t h e r a p y  i n  o r d e r  t o  c r e a t e  
demand. 

* D i f f i c u l t i e s  i n  r e c r u i t i n g  female personne l  and 
communicat ion d i f f i c u l t i e s  between v a r i a u s  l e v e l s  o f  wnrkers 
can d r a s t i c a l l y  reduce chances f o r  d i s s e m i n a t i o n  and 
p romot ion  o f  ORS. 

* OHT p r a c t i c e  does n o t  t a k e  o f f  by i t s e l f :  i t  r e q u i r e s  , f u l l  
t i m e  n a t i o n a l - l e v e l  e f f o r t  t o  overcome i n e r t i a !  , to prc~mate 
ORT, and t o  a t tempt  t o  change p r a c t i c e s  o f  p h y s i c i a n s  who 
c o n t i n u e  t o  m a i n t a i n  i n a p p r o p r i a t e  p r e s c r i p t i o n  p r a c t i c e s .  



COUNTRY: l?er~..~ 

DESCRIPTION:  Thi  5 i s  an e v o l u a t i  ve r e p o r t  crc$ HEZ~l,Tt-ICCJPI 
I+o.ject ( p r o . j e c t  #?Ti-1018) a c t i v i t i e s  i n  ,f i v a  

c:cmn~kr i eo. 

LESSONS LEARNED: Key l e s s o n s  f rom Peru  were: 

* Plothers ( p a r t i c u l a r l y  i n  r u r a l  a reas)  a r e  n o t  w i t h h o l d i n g  
f nod d u r i n g  d i  ar rhea.  B reas t+eed ing  may be inc reased  d u r i n g  
d i a r r h e a  t o  cornpen5a.t~ f o r  t h e  l o s s  0.6 f ood  and f l u i d s .  

w Surveyed Peruv ian  mothers d i d  n o t  b e l i e v e  t h a t  d i a r r h e a  
was caused by " h o t "  o r  " c o l d "  foods,  and t h e y  d i d  n o t  base 
t r e a t m e n t  f ' a r  d i a r r h e a  on p romot ion  o r  avoidance o f  sqch  
,foods. 

k 14 key l esson.  which a p p l i e d  t o  a l l  f i v e  c a u n t r i e s ,  i s  
" t h a t  such programs depend on p roper  coverage, t i m e l i n e e s ,  
c r e d i b i l i t y ,  and s i m p l i c i t y ,  as w e l l  as  a campaign p l a n  t h a t  
i s  comprc;henaive, f l e x i b l e ,  and based on f i e l d  r e s e a r c h  0.f 
c u r r e n t  p r a c t i c e s .  " 



COUNTRY: Yemen r4r ab R e p ~ h l  i c: 

TYPE OF REPORT: EVIZI~ \.\at l on comprmmt 

TITLE: Eva1 (..\at i nn ut: the Srnal 1  Rura l  Water Svstem F'ra :ject 
f mpact 13n Heal ,l:h i\nd I3ani t a t  i on 19eptamber 2'7, 1 1 ? U 6 )  

DESCRIPTION: T h i s  st i . \dv r e p n r t  i s  p a r t  o f  a l a r g w  
e v a l  uxt i on o.f a  iarnal 1  r u r a l  w a k w  systsin 
p r o j e c t  and i t s  impact  an h e a l t h  and m n i t a t i u n  

i n  t h e  n o r t h e r n  and c e n t r a l  k i q h l a n d s ,  and . the Tiharna 
i c o a s t a l  low lands )  o f  t h e  YRR. 

LESSONS LEARNED: Conc lus ions  ,from t h e  e v a l u a t i o n  are: 

* I t  i s  d i . f . f i cu1 . t  t o  harmonize p e r s p e c t i v e s  o f  mernbcr-s o f  
t e c h n i c a l  a s s i s t a n c e  teams composed o+ p h y s i c a l  and s o c i  a1 
s c i e n t i s t s ,  

The des iqn  o f  l a t r i n e s  and shower rooms shoi.\lcl b c  based c3n 
a  tho rough  unders tand ing  o f  what i s  c u l t u r a l l y  and 
a r r t i i . t e c t u r a 1  l y  a p p r o p r i a t e ,  a t h e r w i s e  t h e y  w i l l  n o t  be irsed, 
and h e a l t h  impact-, d e s i r e d  b y  t h e  p r o j e c t  w i  11 1 n o t  occur .  

* Water became more a c c e s s i b l e  as a  r e s u l t  o f  t h e  p r o j e c t  
and p e a p l c  consumed more water .  

Hyqiene prob lems p e r s i s t e d  and were more a s s o c i a t e d  w i t h  
c o n t a m i n a t i n g  orqanisms,  water  c o n t a c t  b e h a v i o r ,  and 
" i n d i s c r i m i n a t e  l o c a t i o n  o f  e l i m i n a t i o n  f a c i l i t i e s , "  t h a n  
w i t h  t h e  water  q u a l i t y .  

i+ A c c e s s i b l e  water  f a c i  1  i t i e s  I-el i e v e d  t h e  work burden f o r  
women and c h i l d r e n .  

+! "Even though wonien a r e  t h e  most s u b s t a n t i  a1 us(31-J o f  
household water ,  i t  appears t h a t  ,thev were n o t  c o n s u l t e d  i n  
t h e  placement o f  water  taps..  . R o u t i n e l y  1  a t e r i n e s  were p l  aced 
i n  t h e  mosque o r  schoo ls .  No s a n i t a t i o n  p r o j e c t  was eve r  
i mpl ernented f o r  women. Women s t r o n g 1  y expressed t h e  d e s i r e  
t o  have l a t r i n e s  + o r  therns;elves. " I a n o r i n q  wornen's needs 
f o r  separa te  l at r - ines  reduces  chances f o r  d e s i r e d  h e a l t h  
i rnpacts. 



TYPE O F  REPORT: 8 p e c i a l  e v a l u a t i o n  

TITLE: ' T i  hama FVirnary I - lea l th  C a r e  Pro. jecak i 1385i136) 

DESCRIFTION: 'I'hi s r e p o r t  e v a l u a t e s  A.  I .  U. ' s  melor h e a l t h  
p r o j e c t  1279-(:10h5) uf t h e  e a r l y  1 9 8 0 ' s  i n  t h e  

YnR. ~ h l s  s p e c i a l  e v a l u a t i  nn w a s  a n  i n t e r i m  e v a l u a t i o n  o f  
, t h e  a c t i v i t i e s  u n d e r  t h e  new c o n t r a c t o r  (M!3H). 

LESSONS LEARNED: Key c c m c l u s i o n s  o f '  t h i s  e v a l u a t i o n  w h i c h  
a r e  i n s t r u c t i v e  f o r  o , t l i e r  l a r g e  F'HC 

pro . i  e c t s  are: 

* T h e  e c o n o m i c  c o n d i t i o n s  w h i c h  p r e v a i l  i n  t h e  c o u n t r y  h a v e  
d i r e c t  e f f e c t s  o n  . t h e  1  e v e 1  s 0.f. commitment  t o  l o n g  t e r m  
p r o j e c t s  by  v i l l a g e ,  d i s t r i c t ,  g o v e r n o r a t e  a n d  c e n t r a l  
g o v e r n m e n t  e n t i  t i e s  i n v o l v e d  i n  t h e  d e v e l o p m e n t  and 
m a i n t e n a n c e  0.1: 1  a r q e  PHC p r o . j e c t s .  

*. S t r e n g t h e n i n g  c o r m t e r p a r t  r e l a t i o n s  p r o v e d  t o  b e  a n  
i m p o r t a n t  k e y  t o  p r o g r e s s  i n  d e v e l o p i n g  a v i a b l e  PHC p r o g r a m .  

* L a c k  o f  c l a r i t y  r c g a r d i n q  d e c i s i o n - m a k i n q  c h a n n e l s ,  a n d  o f  
t h e  p r o p e r  p r o c e d u r e s  f o r  e n t e r i n g  t h o s e  c h a n n e l s ,  impeded  
p r o q r e s r , .  

* F r e q u e n t  c h a n g e s  o f  d e c i s i o n s ,  a n d  of  d e c i s i o n  m a k e r s  a n d  
i n f l u e n c e r s ,  of t h e  h o s t  g o v e r n m e n t  made i t  d i f f i c u l t  t o  g e t  
c l o s u r e  o n ,  a n d  commitmqnt  t o  i m p l e m e n t a t i o n  g o a l s  a n d  
o b i e c t i v e s  o f  t h i s  p r o i e c t .  

* I rnplement i r lg  c o n t r a c t o r s  s h o u l d  m a i n t a i n  C w i  t h  t h e  h o s t  
c o u n t r y  o f f  i c i a l s l  a n  " o n q o i n g  c o m m u n i c a t i o n  a n d  
c o l l a b o r a t i v e  p r o c e s s  so a s  t o  f u l l y  e x p l a i n  a l l  a s p e c t s  o f  
c o n t r a c t - ,  a s  w e l l  a s  USAID r u l e s  a n d  r e q u l a t i o n s  w h i c h  may 
e v e n t u a l  1  y  h a v e  a n  i m p a c t  o n  C c o u n t r y  I d e c i s i o n s .  " 

.* T e c h n i c a l  a s s i s t a n c e  c o n t r a c t o r s . .  . "mus t  b~ a w a r e  o.f t h e  
n e e d  t o  a d j u s t  t h e i r  c o n c e p t s  a n d  p l a n i  t o  a l l n w  f o r  , f u l l  
a b s o r p t i o n  o f  t h e i r  e x p e r t i s e  e v e n  a t  t h e  r i s k  o f  c o r n p l r t i o n  
n f  ,fewer p l a n n e d  a c t i v i t i e s .  The  p u r p o s e  oS t e c h n i c a l  
ass i  s t a n c e  musk he v i  @wed a s  t r a n s f e r r i n g  a  r e 1  a . t . - ivel  v 
i n t a n g i b l e  p r o d u c t  - k n c ~ l .  edge. -- r a t h e r  t h a n  imp1 ement.1 rig a 
set ot' o n l y  p a r t i a l l y  u n d e r s t n o d  a c t i v i k i e s .  I' 



NUTRITION 
LESSONS 



TYPE OF REPORT: S p e c i  a 1  e v a l  u a t i  on 

TITLE: FL4.80 Ti  t 1  e 'I :i E v a l  u a t i  an t i ,  .1313r:+t35: 'The L e s s o n s  uf 
E: :per i  e n c e  (r2lU/FVA/'F'PE J u n e  1985) 

DESCRIPTION: T h i s  r e p o r t ,  p r e p a r e d  b y  AID/FVA/PFE i n  .l985, 
a n a l y z e s  e v a l u a t i o n  f i n d i n g s  , fr~:m t h r e e  rna.jix- 
t i  t l e  I I p r o g r a m  categories: m a t e r n a l  a n d  c h i l d  

h e a l , t h ,  f o o d  f o r  w w k ,  a n d  s c h o o l  f e e d i n g  i n  T i t l e  TI 
p r o  i e c t s  i n  2O c i x ~ n t r i e s  d u r i n g  t h e  p e r i o d  1380-85. 

LESSONS LEARNED: The a u t h o r s  o f . f e r  t h e s o  l e s s o n s  b a s e d  on  
t h e i r  r e v i e w  0.f  t h e s e  T i t l e  :[I p r o j e c t s :  

.* N e a r l y  o n e  . f o u r t h  of  d e v e l o p m e n t a l  .Food a i d  was sfor lvlCH. 

I+ " S i q n i  f i c a n t  n1.1tri t i o n a l  i m p a c t  c a n  b e  a c h i e v e d  , t h r n ~ . ~ g h  
MCI-1 f o o d  , p r o v i d e d  t h a t  a p p r o p r i  a t e  compl e m e n t a r y  camponan t t i  
a n d  i n p u t s  are i n c o r p o r a t e d  i n  p roa ra rn  d e s i g n '  a n d  
i m p l e m e n t a t i o n . "  I m p l i c a t i o n s  f o r  p r o q r a m m i n g  o f  food-MCH- 
a i d  were t h a t :  MCW f o o d  p r o g r a m s  s h o u l d  b e  l i n k e d  t o  PHC, a n d  
t h i s  s h o u l d  i n c l u d e  a t  l e a s t  ORT e d u c a t i o n ,  a n d  m e d i c a l  
r e f e r r a l  f o r  h i g h  r i s k  c h i l d r e n ;  m o t h e r s  t a k e  n u t r i t i o n  
e d u c q t i o n  a s  a c o n d i t i o n  of  p a r t i c i p a t i o n ;  g r o w t h  
s w v e i  l :l n n c e  s y s t e m s  b e  m a n d a t o r y .  

a " P r i o r i t y  s h o u l d  b e  g i v e n  t o  g e o q r a p h i c  t a r g e t i n g  Cand 
w i t h i n  t h e  , t a r g e t e d  a r e a l  P1CH p r o g r a m s  s h o u l d  b e  t a r g e t e d  t o  
t h e  n u t r i t i o n a l l y  v u l n e y a b l e .  " 

* " A c h i e v e m e n t  o f  n u t r i t i o n a l  i m p a c t  ... may b e  u n d e r r e c o r d e d  
i f  e v a l u a t i o n s  a n d  m o n i t o r i n g  s y s t e m s  are n o t  c a r e - F u l l y  
d e s i  q n e d  t o  a c c o l m t  f o r  p r e v e n t i o n  0.f ma1 n u t r i  t i o n  a s  we1 l a s  
r e c u p e r a t i  on .  " 

.* " I m p a c t  e v a l u a t i o n s  s h o u l d  b e  i m d e r t a k e n  o n 1  y w h e r e  b a s i c  
p r o g r a m  c n m p o n c n t s  a r e  i n  p l a c e  a n d  w h e r e  p r o s p e c t i v e  r a t h e r  
t h a n  r e t r o s p e c t i v e  s t u d i e s  c a n  b e  d o n e .  

v E v a l u a t i s n  d e s i r l n s  s h o i . ~ l d  b e  s u c h  t h a t  r e s u l t 5  c a n  b e  
d i s s a q r e g a t e d  t o  e x p l a i n  c r o s s - p r o g r a m  d i + f e r e n c e s .  

.* " E v a l u a t i o n s  n e e d  to c n n s i d e r  , t h e  c o n t e x t  i n  w h i c h  t h e  
p r o q r a m  a p e r a k e s ,  i n c l u d i  nu s o c i  0-ecrmomi c: c h a r a c t e r i  sti  ce;, 
. food a v a i  l a b i  .l i t y  , a n d  er iv i  r o n m e n t a l  v a r i  a h 1  es, s u c h  a!= 
d r n u g h t  a n d  epidemic:;.*" 



COUNTRY: 1 4 ~ 1  l .t 1 

TYPE O F  REPORT: y s i  G, 

TITLE: worn en'^ Work and C h i l d  I\Ii.~trztj.cJn i n  ,t:he ' I h i r d  WolP*S~l 
i l -esl  i e 19135) 

DESCRIPTION: Thi  r, ~ - e p u r t  r e v i e w s  e m p i r i c a l  st i .rdi es cm 
wnman's worlk anti c h i l d  n u t r i  t im i n  IV iger i  a, 

Bra2 i 1 , Mal a y s i  a, Thai 1 and, Ph i  :L j. p p i  nes, Me:: i co, Papua I\hw 
Guinea, I ' l ic ronesi  a, Egypt ,  Jordan, T u n i ~ i  a, Yamen, 9 r i  Lanka, 
Guyana, Colombia, Panama, H a i t i ,  E r a r i  1, E l  Sa lvador ,  I n d i a ,  
Eo l  i v i a ,  Costa H ica ,  Ehana, Peru, Jamaci a and West I n d i e s .  

LESSONS LEARNED: 

.I+ "There i s  m r p r i = i n g l y  l i t t l e  ev idence o f  a n e g a t i v e  
e f f e c t  o f  women's work on e i t h e r  b r e a s t + e e d i n q  o r  c h i  .Ad 
n u t r i t i o n a l  s t a t u s .  

.* IITo t h e  e x t e n t  t h a t  materna l  worlk s t a t u s  has an e f f e c t  on 
:in+ a n t  , feeding C ~ O ~ C E S .  i t  i s  t a  s h i + t  ~ n a t h e r s  f rom e x c l u s i v e  
b r c a a t  f eed inq t o  m i x e d - b o t t l  e and b reas t - f red imq ,  n o t  t o  
decrease d w a t  i on ot: h r e a s t f  eed i  ng. " 

* "There i s  some sugges t inn  Cbut n o t  c o n c l u s i v e  c a i . 1 ~ ~ 1 1  
evidence3 t h a t  women engaged i n  income q e n e r a t i n g  a c t i v i t i e s  
a t  home, and subs is tence  fa rmers ,  a r e  more l i k e l y  t n  
breastSeed t h a n  e i t h e r  women who do n o t  work o r  women i n  
o t h e r  occupat ions .  " 

"Severa l  s t u d i e s  f i n d  t h a t  c h i l d r e n  of women who work p a r t  
t i m e  have poore r  n u t r i t i o n a l  s t a t u s  t h a n  c h i l d r e n  o f  women 
who work f u l l  t ime;  one o f  t h e  a u t h o r s  suggests  t h a t  t h e  
n e g a t i v e  e f f e c t  o f  s u b s t i t u t e  c h i l d  c a r e  may predominate i n  
households where mothers work p a r t  t i  me, whereas t h e  p n s i  t i v e  
income e f f e c t  may predominate i n  households where mothers 
work f u l l  t ime . "  

* "Few s t u d i e s  measured women's incmme, b u t  most o f  t hose  
. tha t  d i d  ,found a more p o s i t i v e  e f f e c t  o f  m o t h e r ' s  incame, 
than  household income, on c h i l d  n u t r i t i o n a l  s t a t u s .  " 

.+ " I n  r u r a l ,  althor.rgh n o t  i n  urban, s e t t i n q s  t h c  b e s t  
occupa t ion  f o r  mothers t o  have, as f a r  as t.he n u t r i t i o n a l  
s t a t u s  o f  t h e i r  c h i l d r e n  is concerned, seems t o  be t r a d e . "  



TYPE O F  REPORT: !3pecial Evaluat icm 

TITLE: Eval, u a t  i on o.F ,the Emergency Faod Assi s t a n c ~ !  F'r-ogr am: 
!3ynthesi s Report (I\lc>vernber. 1'386) 

DESCRIPTION: Th is  r e p o r t  svali.tat,es ,the Emergency a ~ s i  s tance 
program i n  Chad, Ma l i  and ,the Sudan i n  1984 - 

1985, F'R'CIJECT Q938-QWQO. Tn t h i  5 three-co~.tn,try p r o j e c t  , 
eva lua tn rs  1 earned tha t :  

LESSONS L E A R N E D :  

Socioeconomic and h e a l t h / n u t r i t i o n  data enhance food 
program e f f e c t i v e n e s s  because they p r o v i d e  t h e  bas i s  f o r  
t a r g e t i n g  popul a t ion /a reas  i n  g rea tes t  need. 

.* Food a i d  works bes t  when i t  is "packagud," , that i s ,  g i ven  
w i t h  t e c h n i c a l  ass is tance,  money, seeds and t ranspo r t .  

* Needs assessmenks r e q u i r e  good data  o r  they a r e  o f f  t h e  
mark . 
* Management o f  emergency food programs of  t h i s  magnitude 
a re  bas t  done by those t r a i n e d  and experienced i n  emergency 
r e l i e f .  

* Management of emergency programs should be separate f rom 
t h e  normal program management. 

* Mon i to r ing  should be in t roduced  e a r l y  and should be 
focused on impact assessment r a t h e r  than on adher'ence t o  
procedures. 

* Devel npment programs should be a i  riled a t  r a i  5 i  ny inadequate 
income 1 eve1 s. 



COUNTRY: 111.1 1  ,I: i CDIE/DIU#: I\lone 

TYPE OF REPORT: f inal y 5 i s  u f  research da ta  

DESCRIPTION: "The bas i  c hypothes i  s o f  t h i  s  research s t ~ ~ d y  was 
. that  i nven, t ing i n  c h i  l d grc>w.tt'~ gr-ornoki nn 

accelerates;  n a t i o n a l  devel opmant. Resul t s  a r e  presented t u  
e ~ t i 3 b l  i sh o fnunda t ion  r e l e v a n t  t o  t h a t  hypa81:h~r3is. 

LESSONS LEARNED: Resu l t s  presented i n  t h i s  s tudy a re  
inl;truc.ki./e f o r  c h i ' l d  s u r v i v a l  growth 

mon i to r i ng  and promot ion a c t i v i t i e s .  Grnwth pramot ion i s  a  
necessary c o r a l  l a r y  a f  sav ing c h i l d r e n  by ORT and 
immunizat:ion. Here a re  lessons lea rned  .from t h i s  study. 

* Grc~w'kh-retarded c h i l d r e n  a r e  ill longer  and more o.f.ten. 
Hedi.~cing il lnesses assoc ia ted w i t h  growth r e t a r d a t i o n  cou ld  
save some "200 m i l l i o n  a d u l t  work day:;. " 

* "There i s  a  demonstrated l i n k  between body s i ze ,  ae rob ic  
capac i , ty  and endurance, and between growth and enhanced 
mental devel  upment. " 

k GPowth r e t a r d a t i o n  d r i v e s  up t h e  c o s t s  o f  h e a l t h  care. 

* "CThe7 mul t i p 1  e ek ia l ogy  o f  growth r e t a r d a t i o n  d i c t a t e s  
v a r i v u s  types. of growth promot ion i n t , e r ven t i ons  - 
m o t i v a t i o n a l  campaigns, growth moni to r - ing ,  f oc~d and inccme 
i n t e r v e n t i o n s .  P rena ta l  supplementat ion shows t h e  c l e a r e s t  
p o s i t i v e  growth e f f e c t  t ,hro.~~gh increased b i r t h  weights. 

en B i r t h  i n t e r v a l s  o.f l e s s  than two yea rs  adverse ly  a f f e c t  
growth. 

* Growth and development a r e  s t rong1  y i n f l u e n c e d  by t h e  
q u a l i t y  of i n t e r a c t i o n  between care -g ive rs  and c h i l d r e n .  

SEE OLSO THE COUNTRY SECTIONS 



COUNTRY : Ecuador CDIE/DlU#: PD-AAP- Jf3J 

TYPE OF REPORT: P r n j  act, Evwl ~..~ak:i nn !3.1rnmory 

TITLE: Food P I -oces~ i  r.1g (213 January J.983) 

DESCRIPTION: Thi 5 r e p o r t  sva l  nates a p r o j e c t  designed t n  
p r o v i d e  a m i  1 k-oa,t procays ing p l a n t .  w i  t h  new 
equipment under t h e  Food Processing and 
F o r t i , F i c a t i n n  p r o j e c t  W113-00(:h5. 

LESSONS LEARNED: Eva1 u a t o r s  f o ~ m d  t h a t :  

* Delays i n  a b t a i n i n q  and i n s t a l l i n g  machinery severe ly  
impeded progress toward a t ta inment  o f  p r o j e c t  o b j e c t i v e s .  

n Inappr-opri  a.te bshavi  o r  o f  IJSAID c o n t r a c t o r s  i n procurement 
and i n  c a n + l i c t  management o+f c o n t r a c t o r  t r a i n e e s  i17hibi.ter.l 
achi evcmen,t of ~ b . j ~ c . t  i VES. . . . a  



DESCRIPTION: ' l ' t~i  9 r e p o r t  L1uummar i z ec, a n  ~ v a l  ~ m t , i  a n  04 a 
p r o  j ac t  s l . l b a c t i v i , t y  d e s i g n e d  t o  i m p r o v e  c h i  :id 

h e a l t h  a n d  s u r v i v a l  i n  E g y p t  b y  educ:at::ing m o t h e r s  i n  b a s i c  
h e a l . t h ,  , n u . t r i , t i o n  a n d  c h i l d  c o r e  . k h r o ~ ~ g h  MQI.1 c e n t e r s .  " 
P r o i e c t  #265--0042. E v a l u a t o r s  cr t h e  f  a 1  1  a w i n g  1  e ~ s o n s  
b a s e d  on  t h i s  p r o j e c t  ' 5  e x p e r i  e n c e .  

L E S S O H S  L E A R N E D :  

* !31.,1+f icier7.t time a n d  , f u n d s  s h o ~ t l d  b e  d e v o t e d  t o  t , h e  
i mpl e m e n t a t  i o n  atf rnoni t o r i  ng mechan i  srno r e q u i  r ~ d  t o  e v a : l u a t s  
p r n g r a m  i m p a c t .  

.n It is  e : . : t remoly  c l i+ f  i c u l  t t o  move f rorn  a  p i l o t  prcojoc. t  t o  
13 nak i a n a l  1 e v e 1  , a n d  p i  l (st p r - o j e c ' t  s u c c e s s e s  a r e  n o t  
n e c e s s a r i  ly r e p 1  i c a b l e  at t h e  n a t i o n a l  l e v e l .  "On 
o v e r a m b i t i o u s  p r a  j ec t  d e s i g n . .  .was t h ~  cause of  p r o j e c t  
s h o r t + a l l  s. " 

s The  p r o j e c t  d e s i g n  d i d  n o t  o f f e r  s u + f i c i e n t  time a n d  
reso~lr-cee t o  c o m p l e t e  L t s  c o m p l e x  o b j e c t i v e s ,  e s p e c i a l 1  y ' t h a t  
o f  moving  f r o m  a  p r o j e c t  t o  a n a t i o n a l  l e v e l  a n d  i n t r o d u c i n g  
m a j o r  changes ,  f r o m  t h e  p i l o t .  

s "Implementation was; too  d e p e n d e n t  on t h e  p r o j e c t  
d i r e c t o r . "  Too  much d e p e n d e n c e  o n  , t h e  p r o j e c t  or  its 
d i r e c t o r  i n d i c a t e s  t h a t  t h e  n a t i o n a l  i n s t i t u t i o n  - MOW - i s  
n o t  w i l l i n g  or n o t  r e a d y  t o  t a k e  o w n e r s h i p  0 5  t h e  a c t i v i t y .  

* I t  is v e r y  i m p o r t a n t  t o  " d o  a r e a l i s t i c  a p p r a i s a l  a f  t h e  
t i m e  k e y  m a n a g e r s  c a n  commit . .  . back-LIP s t r a t e g i e s  a re  
n e c e s s a r y .  '' 

.* T r a i n i n g  n u r s e s  a 5  r e i n f o r c e r s  o f  n u t r i t i o n  m e s s a g e s  s e n t  
v i a  o t h e r  c h a n n e l s  ( m e d i a ,  o t h e r -  i n k e r p e r s a n a l  1 is  i m p o r t a n t .  
T h i s  e n h a n c e s  c r e d i b i l i t y  a+, t h e  m e s s a g e s  i n  t h e  m i n d s  of  t h e  
t a r g e t  p o p u l a t i o n .  



DESCRIPTION: 'Th i s  i n  w r o p o r t  r ~ f  a n  e v a l ~ t a t i c m  conduc tmcl  t o  
I1oe!si s t  i n  ' d e c i  uionrn r e q a r d i  n q  w h t r t h o r  e n d  h c ; ~ w  

t o  u s a  c m s p s n t  f.l.mds rernai n i  n9  i n  p r o . j e c t  8263-0042, a n d  t o  
i d e n t i , f y  l e s s o n s  f o r  . t h e  f o r t h e o m i n q  C h i  . id B u r v i v a 1  1 3 r o . j a c t .  " 

LESSONS LEARNED: l,ss%ms ,f r n m  t h e  & v a l  \..lati a n  are: 

"'The d e s i g n  d i d  n c ~ t  el law s w E , f : i c i e n t :  time and raeowcee  
,for a c h i e \ J e m e n t  o.f cornpl ex ot3.iect . i  vas.  :It u n d e r e s t  i r m t e d  , t h e  
c o m p l e x i t v  o f  m o v i n q  ,from a p i l o t  d e s i g n  .ko a n a t i o n a l  a , f f o r t  
a n d  ~ n a k i n q  major .  m o d i + i c a t i n n s  t n  t h e  p i l o t  d e s i q n .  
C o n c e n t r a k  i o n  o n  maki  riq a s r n a l  1  er n w n b e r  o f  c s n ~ k a r - 5  m c ~ r - e  
e f f e c t i v e  rniuht: h a v e  b e e n  more f e a s i b l e  a n d  a p p r o p r i a t e .  " 

ri. " P r ~ j ~ c t  i mpl e m e n t a t i  o n  was t o o  d e p e n t j e n , k  u p o n  t h e  
d v n a m i s n i  a n d  o r q a n i r a t i o n a l  s k i  l l e  oC t h e  p r d e c t  
d i r e c t n r .  . . A rea l  i st i c assesr,rnenk ~1-101.11 d b e  made  at p r o  i eczt 
s t a r t  o f  t h e  t i m e  k e y  m a n a g e r s  can carnmik,  a n d  b a c k - u p  
5 t r a . t e q i e s  s h o u l d  be p l a n n e d .  " 



TYPE OF REPORT: Bpec i ii\:L e v a l  Llbi'k i 017 

LESSONS LEARNED: F o r  t h i s  p r o j e c t ,  e v a l u a t o r s  c o n c l u d e d  
. t ha . t  : 

.* N1.1.tr-i t i  o n  a n d  h e a l t h  n d u c n t i  on  s u + $ e r s  when sr. \pervi si on a t  
,tho lower l e v e l  is  nnl: a r t r o n g  a n d  when c , ta f , f  t r a i n i n g  is  n o t  
we1 1 f m u s e d .  

i+ F l e : . : i b i l i t y ,  a p r a c t i c a l  o r i e n t a t i o n ,  w e l l  f u n c t i a n i n g  
l n g i  s* t ics  a n d  ,f i n a n c i  a 1  s y s t e m s ,  a n d  qua1  i t y  and cornmi tmenn t  

'o f  , t h i s  p r o j e c t  ' S  NGO s t a f f  a c c o u n t e d  f o r  p r o j e c t  s u c c e s ~ e s .  



COUNTRY: I n d i a  CDIE/DIU#: PU--ACSO-862 

TITLE: C:ompot;ike Program +for  Wamen and F'rrxxhclnl err3 i n  
C::erala, I n d i a  (13 Jr.11 y 1981) 

DESCRIPTION3 Th is  is a r e p o r t  o a f  an e v a l u a t i o n  of: n pru. jec t  
(#4%3-023103) designed t u  L L r o d ~ ~ ~ e  m a l n u t r i  t i  On 

among preschool  c h i l d r e n .  " The means used was p r a v i  s i o n  oaf 
T i t l a  I I commodities through R .  I. D. and o the r  donor a n s i  s t ed  
day ca re  can te rs  i n  t h e  con tex t  o f  "an i n t e g r a t e d  package o f  
h e a l t h  n u t r i t i o n  and educat ion serv ices.  " 

LESSONS LEARNED: Eval  uator-s concluded t h a t :  ' 

.k Programs f o r  mothers were success+crl l y  conducted by and 
,For mothers when o u t s i  de support  ( food  , t e c h n i  ca l  ass is tance,  
f w d s )  was q iven  ,to h e l p  them. 

+t I t  i s  u n r e a l i s t i c  t o  expect. al ready overworked h e a l t h  c a r e  
personnel .to p rov ide  s e r v i c e s  tr:, day ca re  cen te rs  un less  t h e  
e n t i r e  h e a l t h  si/stcm i s  strengthened. 

!+ The n u t r i t i o n  educat ion camps , for  mothers needed t o  "have 
more +reqwent c lasses  t o  o b t a i n  s i g n i f i c a n t  improvements i n  
d i e t a r y  p r a c t i c e s .  I' 



TYPE O F  REPORT: ESpcx :i a 1 eva 1  u a t  i nn 

DESCRIPTION: ' f h i e  is a r e p o r t  0.f: a n  eval i . ta t i ,crn o f  C A R E ' S  
t i  t 1  r2 :[ I ~ c h o n l  f e e d i  nq progr-am i n  I n d i  a F: ' ru , ject  tt386--P1,02. 
The p e r i ~ x l  cover -ed  is  n o t  g i v e n .  The  e v a l u a t i o n  i s  b ? s e d  o n  
s t a k i  s.tic:al a n a l y s i  .; o f  q u a n t i t a t i v e  d a t a  s u p p l  l e d  by  , t h e  
I n d i a n  Wati o n a l  Counc i  1  + f o r  E d u c a t i o n ,  R e s e a r c h  a n d  T r a i n i n g .  

LESSONS LEARNED: E v a l u a t i o n  f i n d i n g s  i n d i c a t e d  t h a t :  

,+e S t a k i  s t i d e l  doc1  i n e r ,  i n  i n t e n s i t y  oef sf..uden,k c o v e r a g e  
o c c ~ ~ r e d  when t h e  PL48C) f o o d  s u p p l i e d  b y  t h e  p r o g r a m  d i d  n o t  
k e e p  up w i t h  increased s t u d e n t  popu:l a t i  o n .  I,f t a r g e t u d  

, l e v e l r ,  o f  i n t e n s i t y  a r e  t o  b e  m a i n t a i n e d  t h e n  t h e  p r o g r a m  has 
t o  he c o n c e n t r a t e d  i n  . f e w e r  d i s k r i c t s .  T h e  b e n e f i t s  c2f d o i n g  
so n e e d  t u  bc? w e i g h e d  a g a i n s t  t h e  p o s s i b l e  f a v o r a b l e  i m p a c t s  
o f  a m o r e  v i s i b l e  ( b u t  d i s p e r s e d )  p r o g r a m .  

* S c h o o l  f e e d i n g  p r o j e c t s  ra ise  t h e  i s s u e  of  t h e  e f f e c t  o f  
d i f + e r e n c e s  i n  o b j e c t i v e s  b e t w e e n  the d o n o r ,  ' t h e  c o n t r a c t o r  
a n d  t h e  h o s t  c o u n t r y .  T h e s e  n e e d  t o  b e  a d d r e s s e d  d i r e c t 1  y  
3 a r l y  o n  a n d  h a r m o n i z e d ,  i f  p o s s i b l e .  

+ S c h o o l  f e e d i n g  p r o g r a m  " i m p a c t s  on  f e r t i l i t y  a n d  m o r t a l i t y  
s h n u l d  be s t u d i e d  a n d  t h e i r -  c o s t  e f f e c t i v e n e s s  c o m p a r e d  t o  
c o n v e n t i o n a l  f  ami l y  p l a n n i n g  a n d  h e a l t h  p r o j e c t s .  " T h i s  
imp1 ies  t h a t  t h e r e  mus t  b e  a d o n o r  w i l l i n g n e s s  a n d  a  h o s t  
c o u n t r y  c a p a b i l i t y  f o r  f u n d i n g  a n d  c o n d u c t i n g  l o n g i t u d i n a l  
s t u d i e s  o f  . t h e  f e e d i n g  p r o g r a m  c o h o r t s .  

+ S c h o o l  f e e d i n g  is n o t  p r i m a r i l y  i n t ~ n d e d  a s  " n u t r i t i o n a l  
r e h a b i l i t a t i o n "  a n d  shou lc l  n o t  b e  e v a l u a t e d  a5 i f  i t  were. 



COUNTRY: Xndia CDIE/DIU#:  FD.-~/4Ni- J. €36-E J. 

TYPE O F  REPORT: Clt.1~1 i t 

TITLE: Audi t Ropor t on PL480 ' T i  . k l  ti! I I Sect i r ~ n  204 ' I ' ' ~ ~ - a r ~ ~ ~ f e r  
A g r e e m f m  lrs ( 2  tJ r .~ l  y 1980) 

. . DESCRIPTION: l h i s  r e p a r t  e v a l u a t e s  a p r o j e c t  designed t o  
improve CAFE FL4UO food  d i s t r i b u t i o n  i n  I n d i a  
th rough  p r o d u c t i o n  oaf eaay-to-ea.t foods a t  a 
c e n t r a l i z e d  p l a n t  under p r o j e c t  #3Ub-YU11. 

LESSONS LEARNED: . The main l e s s o n  l e a r n e d  f rom t h i s  p r o j e c t  
i s  t h a t :  

* F a i l u r e  t o  m a i n t a i n  adequate a , , c o u n t i n q  records f o r  
procr.trornont and c l a i m s  Is a c t i o n a b l e  and can j eopard i ze  t h e  
r e s t  .uf a p r o j e c t .  



COUNTRY: I n d o n e o i  e 

TYPE OF REPORT: A u d i t  

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  a .f o a d  p r o g r a m  i n t m d e d  
t o  i m p r o v e  m a k e r n a l  a n d  c h i l d  h e a l t h  r m d e r  

p r u  ject #497-PL02. 

LESSONS LEARNED: Eva1 ~ r a t o r s  f o ~ l n d  t h a t :  

.k 1 3 r o g r e s s  m e a s u r e m e n t  i n  m a t e r n a l  a n d  c h i l d  h e a l k h  t h a t  is 
a t t r i b u t a b l e  t o  f o o d  p r o g r a m s  r e q u i r e s  g o o d  r e c o r d  k e e p i n g  
a n d  i n f o r m a t i o n  s y s t e m s  t o  e n w - \ r e  c o l l e c s t i o n  o f  
h e i g h t / w e i g h t i a g e  d a t a .  

k I n v e n t o r y  c o n t r o l  in d i s t r i b u t i o n  w a r e h o u s e s  is e s s e n t i  a l  , 
b u t  d i f f i c u l t  t o  m a i n t a i n .  S k i l l s  t r a i n i n g  alone w i l l  n o t  
e n s u r e  t h a t  i t  i s  d o n e .  



TYPE O F  REPORT: S m t w -  a a s e a s m e n t  

DESCRIPTIONr T h i s  r e p o r t  r e v i e w s  m a t e r n a l  a n d  c h i  l d  
s u p p l  e r n e n t a r y  , f e e d i  nq pica jects  i n  p r e p a r i a t i  o n  

,For- a mat.errlal a n d  chis1 d n u t r i  t i  on  p r o  j e c t  #:3f36-O4';Yhw 

LESSONS LEARNED: Eva1 u a t o r s  .f nund t h a t :  

.* l'St~~ndies o.F .fond p r o j e c t s  i n  t n d i a  r e v e a l  v a r i ~ u s  c r i t e r i a  
have b e e n  u s e d  , f o r  s c r e e n i r i q  p a r t i  c l p a n t , ~ :  na i n i t i  a 1  
P. ~ ~ r r a e n i n g :  - s ~ l e c t i o n  by r ~ x j i e n a l  c r i k c r i a .  or s t a t i c  m e a s w e s  
w h i c h  c a n  mask a c t u a l  n u t r i  t,i a n a l  s t a t u s .  " 

.v: " F e e d i n u  s w v i  c e s  can b e s t  s e r v e  139 a I. inl.:: t o  r ~ t h e r  
! z e r v i c e s  bv d e t e l c m i n i n g  t he  e t i o l o g y  a+ t h e  m a l n u t r i t i o n  a t  
h m d  a n d  t a r q e t i n q  r e s o u r c e s  towar-d amel i u r a t i  nq . t h e  
i d e n t i f i e d  c a u s e s . "  



LESSONS LEARNED: Eu,/c;\l uators of t h i  s s~rcces r s . f :u : l  OPE t o  t h e  
s4.f r i  can I ' lsdi cal R e s e a r c h  F o u n d a t  i o n  167 IJS- 

PVO ) l ear- n p d  t h a t  : 

-fi I n t e g r a t i c m  of FI::'/'IvICH a n d  k I u t r i t i n n  was aiclccj bv commi . tcd  
s t a f f ,  g o o d  p l a n n i n q  a n d  carc+l.rl implementation i n  s p i , t , e  o f  
d i + f  icul.tie!s. 

.r: F ' r o . j e c t  C::AP s t u d i e s  o n  FF ,  b r e a s t . f e e d i n g  ,. w e a n i n g ,  and 
n u . t r i . k i o n  p r n v i  d e d  g o o d  basel : i n e  d a t a  on t h e  , k a r q e . t  
popr.11 at:i n n .  



COUNTRY: Ivla:L evs i  a 

TYPE OF REPORT: Eval ua.t :i on 

TITLE: Does I3reast.f aecl:i nq Real 1 y Save L i v e s  or  & re  bpparent 
f3ene.1: i t s  Uua kc:, B:i a!iie!s7 (I-4ab.i c h t  iW6) 

DESCRIPTION: Th is  a r t i c l  e  r e p o r t s  and analyzos 
methodnloqi cal i ssues  and skudv resul t ! ;  

corrccrning t he  hypathesi  s t h a t  brea.j t f  eeding saves l i ves o f  
newhurns and i n f  ants. 

LESSONS LEARNED: 

,n "Ubserved morta l  i t y  i s greater  f o r  nwn-blFeast,fed newborns 
and i n f  ants. 'I This  ,f i n d i n q  stood up under methodolngical  
s c ru t i ny .  

** "The yocrnqer t h e  in+ an t ,  and .the longer  t h e  b reas t f  esding, 
t h e  g rea te r  t h e  est imated b e n e f i t s  i n  terms o f  deaths 
averted. " 

*rt "Flaws i n  s t ud i es  r e l a t i n g  breaet feed ing  t o  i n f a n t  
m o r t a l i t y  can produce l a r c e  spur ious est imated beno+ i t s  
because death t r ~ r n c a t e s  b r e a s t f e ~ d i n g ,  b u t  can a l so  hide t r u e  
bene+ i ts because uC nega t i ve  conf (x~nc-fi ng . When both , s i  dea o f  
b iases  are  cor rec ted ,  our analyses show a s t rong  a s s a r i a t i o n  
o f  b reas t feed ing  w i t h  subsequent i n4an t  s u r v i v a l  i n  
Peninsul  a r  Ma1 ays ia  be fo re  i976. There i s s t rong  presumption 
t h a t  t h i s  assoc ia t i on  i s  causal; t o  t h e  ex ten t  i t  i s ,  
f o s t e r i n g  ~f breast. feedi  ng i n  ~ i m i  1  ar s e t t i  nqs. a t  l e a s t  
throuqh t h e  f i r s t  s i x  months of in fancy ,  can b e  v i go rous l y  
pursued f o r  i t s  d i r e c t  e f f e c t  on scrrv ival .  ' I  



TYPE OF HEFORT: Specs: :i a]. eval, u a t  i o n  

DESCRIPTION: ' r h ~  is a s p e c i a l  e v a l u a t i u n  r e p o r t  on  t h e  T i t l e  
I I p r o g r a m  i n  S e n e g a l  ! p r o . j e c t  # 993-080Cj) . 

LESSONS LEARNED: E v a l u a t o r s  , found  t h a t :  

s* I t  i 5  best i f  c h i l d r e n  e n t e r  , t h e  l l f n o d / n ~ ~ . t r i t i s n  
p r o t e c t i o n  p r o g r a m  b e f o r e  t h e y  a r e  t w o  a s  i t  i s  easier t o  
i d e n t i f y  m a l n u t r i t i o n  i n  t h e  v e r y  y o u n g .  " 

jt. L e n g t h  o f  time i n  t h e  p r o g r a m  w a s  a s s o c i a t e d  w i t h  h i q h e r  
n u t r i t i o n a l  s t a t u s .  

.+t P l o r t a l i t y  f o r  p a r t i c i p a n t s  i n  v u l n e r a b l e  a g e  g r o u p s  w a s  
less  . t h a n  f o r  n o n - p a r t i c i p a n t s  w i t h  similar ~ o c i o e c o n o r n i c  
c h a r a c t e r i s t i c s .  

* Food  p r o g r a m  p a r t i c i p a t i o n  e v c o u r a g e d  c l i n i c  a t t e n d a n c e  
a n d  use o f  p r i m a r y  h e a l t h  c a r e  s e r v i c e s .  

+t  P a r t i c i p a n t  m o t h e r s  were more l i k e l y  t o  h a v e  t h e i r  
c h i l d r e n  v a c c i n ~ t e d ,  use malaria p r o p h y l  axi:.:, a n d  p o q t - n a t a l  
s e r v i c e s  t h a n  n o n - p a r t i c i p a n t  m o t h e r s .  

v P r o j e c t  r e s u l t s  d e m o n s t r a t e d  a s t r o n g  r e l a t i o n s h i p  b e t w e e n  
l o w  n u t r i t i o n a l  s t a t u s  a n d  d i a r r h e a .  

* I n t e g r a t i o n  o f  h e a l t h  a n d  n u t r i t i o n  p r o g r a m s  is w a r r a n t e d .  



TYPE O F  HEFORT: Spec:"j. a 1. e v a l ,  i.\at, i o n  

DESCRIPTION: T h i s  i s  a n  e v a l u a t i o n  o f  a p i l o t  p r o i o c t  (#99j:- 
i O i B )  d e s i g n a d  t o  t r a i n  commr.mi t y  h e a l t h  

w o r k e r s  a n d  v i  1 1  age midwi v o s  t o  p r o v i d e  n u t r i t i o n  c d u c a t i  on 
a n d  g r o w t h  m o n i t o r i n g .  

LESSONS LEARNED: H igh1  i c j h t n  u,f e v a l u a t i o n  + i n d i n g s  arc: 

* :Ill i t e r a t e  cornmuni ' ty h e a l t h  w a r k u r s  (CHW's) a n d  v o l c r n k o e r  
m o t i v a t o r s  c a n  be t l c a i n c d  t o  " m o n i ' t o r  g r o w t h ,  lmecc3gni zr.  
c . l i n i c a 1  s i g n s  o f  ~ n a l n a u t r i t i o n ,  a n d  i n + u r m  m o t h e r s  abor-1.1: 
n u t r i t i o n  a n d  d i a r r h e a  p r e v . e n t i u n .  

* CHW a n d  v o l r . t n t e e r  t r a i n i n g  n e e d s  ,to focus more o n  g e t t i n g  
m o t h e r s  t n  p r a c t i c e  w h a t  they l e a r n e d ,  a5 was e v i d e n c e d  b y  
t h i  !s p r o . j e c t O s  ' f i n d i n g s  t h a t  "CHW's  c o n d u c t e d  1 i t t l e  c3r n o  
f o l l o w - u p  0.f c h i l d r e n  a t  r i s k . .  . C h i l d r e n  i n  a n e a r b y  h o s p i t a l  
were t r e a t e d  w i t h  I . V .  r e h y d r a t i o n  i n  a n  u n s a n i t a r y  
e n v i r o n m e n t  d e s p i t e  t h e  a v a i l a b i l i t y  o f  UKS." 



COUNTRY: 81..1dan 

DESCRIPTION: "l'hi r i s  a r e p o r t  aaF an o v a l u n t i  on s~~mrnar i  z i  ng 
an i n t e q r a t e d  tmlwal d e v a l  npment pro.ic?ct i n  Wadi 

H a l f  a Hildan which i n c l u d e d  water ,  s a n i t a t i o n ,  n u t r i t i o n ,  
ed~~t:a. t ian and schanl  f e e d i n g  among o t h e r  components wider t h e  , 

Wadi Hal SF a Comm~~ni t y  Dev,el upmont p r o j e c t  (b%lOt:Qb(:6) . 
LESSONS LEARNER: Key l e ssons  f rom t h i s  p r o j e c t  are: 

"Detai 1 etl p re - t l r s i  qn anal y 5 i  s and adequate back-l.\pl' are 
r e q u i r e d  t u  make i n t e q r a ~ t e d  develnpment prc5,jects work.  

,fi LL12ra jects  i n  ramote areas need more l o g i s t i c a l  suppnr t  and 
l o n g e r  t i m e  f r a m e s . "  



TYPE OF REPORT: 9 p m i  511 e v a l u a t i o n  

TITLE: I n t e r i m  E v a l u a t i n n  0.t: t h e  Z a i r ~  Area N u t r i t t i o n  
I mprovernent 13rn.j ec t 127 I\lwember ,113t34) 

DESCRIPTION: Thi  s r e p o r t  eva lua te3  a p r o j e c t  e n t i t l e d  a r e a  
I+Jutri t i  an Improvement 4Chb0-Cr079 and r e 1  aked t~:, 

p r o j e c t  :tt.99X-i010, which was designed t.o reduce ma1 n u t r i t i  on 
among p reschon l  c h i  l d r e n  i n  Bandund~.r r e y i  ons o f  Za i re .  

LESSONS LEARNER: Eva1 u a t i  on +i n d i  ngs s i . ~ g e s t  t h a t :  

.k Prc. ject :  r2b. ject ives shaulr j  he developed i n  ;L ight  e l f  t h e  
c l i f ~ f i c u l t i e s  o f  t r a v e l  ,, cummunirat ian,  and l i m i t e d  rer,a~11"cer3 
Pac ing  %he p r o j e c t .  

* If r e d u c t i o n  o f  m a l n u t r i t i o n  i n  a  t a r g e t  .popu la t ion  i s  t h e  
p r o j e c t  o b j e c t i v e ,  t h e r e  must be some domons.trated r e 1  a t i  on 
between t h e  a c t i v i t i e s  s e l e c t e d  and n u t r i t i o n a l  e f f e c t  u n l e s s  
t h e  p r o l e c t  i s  o n l y  t e s t i n q  hypothesee about such a 
r e l a t i o n s h i p .  

* " A  preoccupat ion  w i t h  o u t p u t s  by t hose  p r o v i d i n g  t e c h n i c a l  
a s s i s t a n c e  can l e a d  t o  n e g l e c t  o f  one o f  t h e  main 
r e s p n n s i b i  1  i t i e s  o f  t e c h n i c a l  asa i  s tance - t r a n s +  e r  o f  ski 11s 
and t e c h n i c a l  capab i l  i t i y  t o  h o s t  c o u n t r y  n a t i o n a l s .  " 
Moreover, t h i s  n e g l e c t  a f f e c t s  t h e  mora le  o f  t hose  n a t i o r , s l s  
and can adve rse l y  a f f e c t  p r o j e c t  performance, as happened i n  
t h i s  p r o j e c t .  



LESSONS 



DESCRIPTION: 'Th i s  r n p n t r e t  i s ,  It7 i n  t h ~ r  i*85 n;e?rlc-?~ oj: t,hc.! 
E v a l u a t  1 on 13nd F'l ar in inq C e n t r e  o f  t h o  I..rmdarr 

S c h n u l  of Hvcjiane a n d  ' l ' r*upicd\ l  P l ac l i c ine .  Amclnq o t h e r  t o p i c s ,  
t h e  r a p n r t  a d d r e s s e s  p r u b l e m s  r e l a t e d  t o  i m m u n i z a t i o n  
programcs  a n d  p o l i c y  i m p l i c a t i o n s  w r i a i n q  trom thsrn  a n d  so i~ 
i n c l u d e d  h e r o .  (Uicl. : : ,  1 9 8 5 ) .  

LESSO.HS LEARNED: T h e r e  a r e  l e s s s n o  t a  be l e w r n r d  f r o m  
f a i l u r e s .  F a r  o v e r ' t v r ~ n t y  y e a r s ,  measlee, 

p ~ r t u ~ e i ~ j .  t e t a n u s ,  ~ p o l i o m y e l i t i ~ ,  d i p t h o r i a ,  cnd 
t u b e r ~ u l  b ~ i  s h a v e  b e e n  p r e v e n t a b l e  b v  i m m u n i z a t i o n .  Yet e a c h  
./ear t h s s , e  e a s i  J. v p r s v e n t  a b l  e d i  %eases k i  1 1  ar d i  a a b l  e 
m i  1 1  i n n 5  c ~ f  c h i l d r e n .  The a u t h o r  t j i s c u s - , e s  .;urns o f  t he  
r e a s o n s  why t h i s  i s  so w h i c h  a r e  instructive , f o r  A.  I .  D. ' s  
C h i  1 t j  S u r v i v a l  F r u g r a m .  

.r: 1 J n l i k e  %mal lpo : , : ,  h i g h  v a c c i n e  c o v e r a g e  i i  .e., i n  excess o f  
80%) . i s  e s s e n t i a l  f o r  b o t h  p o l  i n  a n d  m12asl es c o n t r n l  . T h e s e  
a r e  t h e  t w o  worst d i ~ . e a s e s  i n  ,terms o f  m o r b i d i t y ,  

I t  h a s  n o t  been p o s s i b l e  t o  a e t  t h e  same r e s u l t s  s i m p l y  b y  
a p p l y i n g  h e a l t h  t e c h n o l a g y  f r o m  o n e  s e t t i n g  - t h e  w e s t  - t a  
a n o t h a r  .- t h e  d e v e l a p i n q  c o u n t r i e s .  

Lack o f  p o l i t i c a l  w i l l  f r o m  p a l i t i c i a n ~  a n d  t h e  m e d i c a l  
c o m m u n i t y  c o n t i n u e s  t o  i n h i b i t  a c h i e v e m e n t  o f  t h e  n e c e s s a r y  
h i g h  r a t e s  o f  c o v e r a g e .  

V a c c i n e - p r e v e n t a b l e  d i s e a s e s  d i f f e r  s i a n i f  i c a n t l  y  i n  
e p i d e r n i o l o ~ i c a l  c h a r a c t e r i s t i c s  i n  i n d u s t r i a l i z e d  a n d  
d e v e l o p i n q  c o u n t r i e s .  E p i d e m i o l a g y  d e t e r m i n e s  t h e  t a r g e t  
q r o u p s ,  w h i c h  i n  t u r n  a f f e c t  i m m u n i z a t i o n  s c h e d u l e s .  

" W h i l e  i t  i s  r e l a t i v e l y  easy t o  c h a n g e  t h e  ' s o f t w a r e '  ( t h e  
s c h e d u l e s )  o f  v a c c i n a t i o n  p r o g r a m m e s  f r o m  d e v e l o p e d  c o u n t r i e s  
t o  s u i t  t h e  r e q u i r e m e n t s  a f  d e 3 / e l  o p i n ~  c o u n t r i e s ,  t h e  

h a r d w a r e  ' ( t h e  v a c c i n e s  t h e m s e l v e s )  h a v e  someti mes p r o v e d  t o  
b e  much less  a d a p t a b l e .  C u r r e n t l y  a v a i l a b l e  v a c c i n e s  a r e ,  i n  
many w&\fs, i n a w p r o p r i  ake t o  t h e  n e e d s  ~f d e v e l o p i n a  
c o u n t r i  es. " 

A v a i l a b l e  v a c c i n e s  a r e  d i f f i c u l t  t o  maintain i n  f i e l d  
c c m d i  t i  aris b e c a u s e  o:: t h e i r  s e n s i  t i  v l t v .  ' Management  a n d  
l o g i s t i c z .  o f  c o l d  c h a i n  m a i n t e n a n c e  a r e  sti 1 1  major 
c h a l l  e n a e s  t o  i m m u n i z a t i o n  p r o g r a m s  i n  t h e  LDC's. 



.(. Ui. f.Ser-v+rtc~.(.~ i.n donor vrr!s\.\ci nu\t,i. nna l  MC3H p a r c a p t i  brls and 
ht3a.l t h  pr' i  o r i  t i e s *  af;f  o c t  i mrn1.1ni z a t i  on cnveragc;. " A 1  thouqh I L  

clnnarn 0.f t<on have s h o r t - t e r m  hor l .  zbna and 1 man t ~ l l ~ a r d ~  t h e s e  
v e r t i c a l  programmus, M i n l s t r i ~ s  o+ H e a l t h  mav be much more 
cnncernod ' about t h e  a u s t a i  nsd devt31 oprnenl:, af  h e a l t h  serv i  c c s ,  
V J ~  th  .i mmuni za , t  i nn am u n l  v m n  palet  o f  a FIHC package. It 

I n  v e r t i c a l  proarams, d m o r s  have more c o n t r o l  over  the 
, . input5 and , t h e i r  s~hsoqr.\cmt usarqe, 8tl-iar3 i n  h a r i z o n t a l  

proclramrs which a r e  d i r e c t 1  y under MOH con t , ro l .  

+ Increc?r-;ad SLIPPOIL~ f o r  immuniza.t:ion ~ C t a n  means t h a t  less 
resources a r e  a v a i l a b l e  f c f r  o t h e r  PliC a c t i v i t i e s  t h a t  a f f e c t  
early c h i l d  m o r t a l i t v  and m o r b i d i t y .  



COUNTRY n CCCD -- mu1 C i ccmn.t r y  CDIE/DIU#3 
Lawnttlc:, ( ,JUT y .L1385) 
Zai r e  (Jmc :L W36) 
WI-I(:)/AI"I3C3 ( IVIuy 1'306) 
Li t7t21-i r3 ( i"f34 ,, .L9UI3) 
'I'cxjcb (Ai.~qu~ai: .Ic?E34) 
lvlal a w i  ( 8apt ,e inber  ,1(31i33) 
Ywaz i 1  iand (5ap.k n m b w  1985) 
P.R. Cengu (I'lay 1 V 8 h )  
E a s t  Sr S o u t h o r n  A f r i c a  (19(36) 
S u b - 9 a h a r a n  Aofrica (IVlarch I V E 1 5 )  

TITLE: S p a c i  a 1  e v a l u a t  i o n c ,  pr-o.jec.1: eval u a t i  o n ~ s ,  p r c , j a c t  
w a l  u a t i  on  aummari  mi. 

DESCRIPTION: T h e s e  r e p o r - t c  e v a l u a t e  v a r i n u s  CCCQ p r o g r a m  
anti g r a n t s  u q d e r  , t h e  A f r i c a n  R e g i o n a l  ( X C D  

p t c o . j e c t  #69E3-r.:)42:1 and  i t s  sub p r o j e c t s  f  n r  t h e  a b o v e  
c o u n t r : i  as. 

LESSONS LEARNER: Eva1 u a t o r s  of. .Fsrad t h e s e  i n s i  q h t s :  

3. E i  1  a t e r a 1  s u b p r o , j e c t s ,  w i t h  r e g i o n a l  s r . ~ p e r v i s i o n  a n d  
t e c h n i c a l  a s s i s t a n c e  i n p u t s  ,from c e n t r a l l y  , funded  
c o n t t r a c . t o r s ,  p r o v e d  .to b e  a n  e f f e c t i v e  way ,to a s s i s t  R.f rmican 
c o u n t r i e s  d e v e l o p  i n f  r a s t r u c t u r - e  and t e c h n i c a l  c a p a b i  1 i ti es 
t o  h iandlu  t h e i r  c o m b a t t x n g  c o m m u n i c a b l e  c h i  l 'dhnod d i s e a s e  
a c t i v i t i e s .  

* When d e l a y s  o c c u r r e d  i n  CCCD p r o q r a m s  t h e y  wertl  m a s t  o f t e n  
c a u s e d  b y  p r o c u r e m e n t  p r o b l e m s  a n d / o r  by c o o r d i n a t i o n  
p r o b l e m s  ( A .  I .  U. r e g i a n a l  a n d  m i s s i o n ) .  

* "Fee-f  o r - s e r v i  ce f i n a n c i n g  o f  ORT a n d  c h l  o r o q u i n e  
t r e a t m e n t .  h a s  b e e n  s ~ t r p r i z i n g l y  s u c c e s s . f u 1  and.  good 
i n t e r a c t i o n  h a s  b e e n  a c h i e v e d  w i t h  t h e  n a t i o n a l  PHC s y s t e m .  " 

.((. F i e l d  t e s t i n g  o f  m o r t a l i t y  a n d  h e a l t h  s e r v i c e  u t i l i z a t i o n  
i n s t r u m e n t s  showed t h e m  t~ b e  v e r y  e x p e n s i v e ,  a n d  too  
e x p e n s i v e  f o r  h o s t  g o v e r n m e n t s  t o  r e p 1  i c a t e .  

fi T h e r e  is a g r e a t  n e e d  f o r  r e l i a b l e ,  a c c u r a t e  a n d  cos t -  
e f f e c t i v e  means  o f  a s s e s s i n g  CCCU s u b p r n . j e c . t  i m p a c t s .  

* D e l i v e r y  o f  O H S  a n d  c h l o r o q u i n e  c a n  b e  i n t ~ q r a t e d  i n t o  a n  
EFI d i s t r i b u t i o n  system. 

.* S e v e r e  econami  c  crci ses t , h r a a S t e n  s u s t . a i  n a b i  1  i t y  oaf p r o j e c t s  
and  nf t h e s e  qovernmsn t - ,  ' a b i  1  it^ t ( 3  assr.Ime f i n a n c i a l  a n d  
p r o g r a m  r e s p n n s i h j .  l i t y .  T h i s ,  i n  t i .wn ,  a f f e c t s  d n n n r  
w i  1 l inones5 t o  c n n t r : i  b u k e  and  p u k s  t h e  progr-ain i n  j e u p a r d y .  





TYPE OF REPORT: tSrn ,Sect  e v a l i r ~ ? t l  on summary,  5peci a1 
cwa 1 u a t  i o n  

TITLE: C a r i b b e a n  E p i d e m i o l o q i c a l  S u r v e i l  l a n c a  a n d  T r a i n i n q  
( 2  A p r i  1  :L9t35) ; Ivlid-kerm E v a l ~ ~ e t i c m :  E p i d e r n ~ o l o g i c a l  
B ~ ~ r v e i  1 l a n c e  a n d  T r a i n i n g  P r n j e c t  (19E35) 

DESCRIPTION: These r e p o r t s  e v a l u a t e  a p r o j e c t  d e s i g n e d  t o  
i m p r o v e  t h e  e p i d e m i o l o g i c a l  s e r v i c e s  o f  CAREC 

and  i t 5  members u n d o r  p r  n i  e c t  #5Z8-W27.  

LESSONS LEARNER: E v a l u a t o r s  cme11.tded t h a t :  

* " S e l e c t i n q  p u b l i c  h e a l t h  n u r s e s  t o  h r  t r a i n e d  a s  d e p u t y  
e p i c l a m i a l  o g i r s t s  is  more  c o s t - e f f e c t i v e  t h a n  s e l e c t i n g  
t r a i n e e s  +ram ( ~ t h ~ ? r  job  c a ' t e a w i e ~ .  " 

.k ' ' C o n s t a n t ,  i n t e n s i v e  e f . f o r t  i s  n e e d e d  i n  t h e  C a r i b b e a n  
r e g i o n  j u s t  t o  m a i n t a i n  pub1 i c  h e a l t h  c o n t r o l  m d  p r e v e n t i o n  
a c t i v i t i e s . "  

E l e c t r i c a l  s y s t e m  a n d  d e l  i v e r y  p r o b l m e e  impeded  compl.tt.er . 
LI9e r 

* E s t a b l i s h m e n t  c ~ f  t h e  r s g i o n a l  t r a i n i n g  c e n t e r  " f o s t e r e d  
c r e a t i o n  ot: pub1 i c  h e a l t h  p o s i t i o n s  i n  t h e  member c o u n t r i a s .  ' I  

* t o  b e  m o s t  e f f e c t i v e ,  n e e d s  t o  b e  g e a r ~ d  m o r e  t o  
t h e  n e e d s  of  t h e  member c & n t r i e s ,  a n d  t r a i n i n g  o b j e c t i v e s  
and  p r o c e d u r e s  f o r  e v a l u a t i o n  n e e d  t n  b e  s f  o r m a l  i z e d .  



COUNTRY: E ~ q y p . t : / I ~ , ~ ~ , m l  CDIE/DIU#: - 

TYPE OF HEFORT: Fr'n.inct evaJ.c.~at,ian 

TITLE: E v a i  nak i on u.1: Coo~ar -a t  i vr. k t  L v3. ' t i  1219, E p i  cjemi (31 aqv 
and C u n t ~ ~ r ~ l  uC Vec ' tw  Earn i3imawa'~3 Wcxjm:t-- 

E g y p t / I r r a e l  (196%) 

DESCRIPTION: 7'h:is r e p o r t  eva lua tes  GI ,jr.:):i.nt Eqypt# ian- - ls ra te l i  
p r o j e c t  a e s i  ?zted by R .  I. U. 

LESSONS LEARNED: Thi  B success+ u l  p ro jec t ,  o f f e r s  t h e  
f o l l o w i n q  l p c r  -.>*on 5 : 

.* Ccjoperat i v r  h e a l t h  p r o f  e c t s  can succeed when thov:  

. W e  c l e a r 1  y f (~z l -~sud .  . Deal w i t h  h e a l t h  problems o f  mutual concern t .hat r a n  be 
* t r ea ted  ":-sdi enI:i.f i c a l  1y".  
Are based on mutual  r espec t  and conducted by w e l l  
respec ted  s c i e n t i s t s  f rom b o t h  s ides .  . Use a c o o p e r a t i v e  mode ( r a t h e r  t han  one i n  which one 
c o u n t r y  i s  t h e  " g i v e r "  and t h e  o t h e r  t h e  
" b e n e + i c i a r y " ) .  . W e  i n s t i t u t i o n a l i z e d  i n  b o t h  c o u n t r i e s  i n  c a m t e r p a r t  
s t r u c t u r e s  ie .  q. r.~niver-sitirs) . . Are pe rce i ved  by p a r t i c i p a t i n g  c o u n t r i e s  tn be 
"p roduc i  nq h i g h  qr.1a1 i t y  scf. e n t i  f i c  re!searc:h of: ia 
p r a c t i c a l  n a t ~ w e l ' .  



DESCRIPTION: 'Thetm repurte eval~\ate the Pt4C pro j m t  (613- 
0185) in b::i.tui district oaf. Clonya. 

LESSONS LEARNED: Evaluators f ownd that: 

.k Ikhile clinics were effective to identify and scrsen needy 
sedenteri zed and semi -sedenterized populations in remote 
areas ,  and to provide continwi%y (3 f  preventive care such as 
immunization, nutrition and health education and prenatal 
care. 

Use of the mobile clinic mode of delivery rapidly 
increased i mmuni zati on coverage. 

+t Urevity of contact time in mobile clinic settings reduced 
chances to probe for and develop community leadership 
capability for health promotion. 

* For nomadic population3, traveling clinics, which move 
with the nomedes, would probably be mare ef+ective in 
enerqizinq their health promotion activities. 

"Strong community support has enabled the project, in 
spike o f  many obstacles, to achieve its goals." 



COUNTRY: N e p a l  CDIE/DIU: I."'r)-BkF-h'7h 

TYPE OF REPORT: Speci a1 eve l  uant i r m  

TITLE: E v a l u a t i n n  c3.f A. I. D.--Financed H e a l t h  and Fami l y  
P l  ann i  nq F r n j e c t  s i n  I\lepal (January-March 1980) 

DESCRIPTION: 'This is an e v a l u a t i o n  o f  p r o j e c t s  designed t o  
p r o v i d e  i n k e q r a t e d  comwn i  t y  h e a l t h  s e r v i c e s  
and MCH/FP s e r v i c e s  i n  Nepal under p r o j e c t s  
#367-0W?6; 3~5'7-0 128 and a r n l  a t  ed p r o j e c t  '?J&- 
Ljqc':,(:I. 

LESSONS LEARNED: Evaluator-5 &<er these lessons.  

* Token i n t e g r a t i o n  can occur f a i r l y  r a p i d l y .  Heal 
. f unc t i ona l  i n t e g r a t i o n  t a k e s  much l onge r .  

* I n t e g r a t i o n  d i f f i c u l t i e s  t h a t  occwrsd were due m a i n l y  t o  
r e s i s t e n c e  f rom o t h e r  agencies, 1  ack oS s t r o n g  government 
d i r e c t i o n ,  t h e  low s t a t u s  accorded t h e  p r d e c t  by t h e  NOH, 
i n s u f f i c i e n t  p r o j e c t  s t a f f ,  and l a c k  o f  s k i l l e d  management. 

* Severe shor tages  o f  medic ines were a t t r i b u t a b l e  i n  l a r g e  
p a r t  t o  poor r e p o r t i n g ,  s u p e r v i s i o n ,  and l o g i s t i c s  systems. 

* The FP/MCH p r o j e c t  met most o f  i t s  o b j e c t i v e s  and t h e  
FP/MCH s i t e s  proved t o  p r o v i d e  e f f e c t i v e  FP and ORT 
educa t ion ,  and immunizat ion serv ices .  



LESSONS LEARNED: The  e v a l u a t i , a n  i n d i c a t e d  t h a t :  

ic J(3h u n c e r t a i n t y  a f f e c t e d  m o r a l e ;  p o o r  m o r a l e  a n d  i n a d e q u k e  
s u p e r v i s i o n  r e d u c e d  ef f  e c t i v o n e ~ n  oaf: p r i  rnary c a r e  d e l  i v e r y .  

u I = ' e r f o r m a n c r  c r i . t e r i  a ~ h o ~ ~ l  d be  r e l a t e d  t o  ! s e r v i c e  tjel i v t w y  
nb i ec t i vea. 

i+ "'The s v s t e r n a t i c  e f f o r t s  o+  a cornpie,: h i e r a c h y  t o  irr iprnvc 
s e r v i c e  d e l i v e r y  p e r f o r m a n c e  a r e  d i f f i c u l t  ,to c o o r d i n a t e  
w i t h o u t  o r g a n i z e d  i n +  o r m a t i o n .  'I 

Good p r o ~ e c t - o r i e n t e d  i n f o r m a t i o n  s y s t e m s  a re  e s s e n t i a l .  

.k: " C h l o r o q ~ ~ i n e  resi s t e n c e  i n  P. f  a l c i  parum a n d  i n s e c t i c i d e  
resi s t e n c e  i n  t h e  v e c t o r s "  n e c e s s i t a t e  d e v e l o p m e n t  of  ma1 a r i a  
c o n t r a 1  s t r a t e g i e s  w h i c h  take  t h e s e  f a c t s  i n t o  a c c o u n t .  

* P u b l i c  s e r v i c e  p r o g r a m s  r e q u i r e  communi ty  s u p p o r t ,  a n d  
communi ty  i n t e r e s t  h a s  t o  b e  mabi 1  i r e d  a n d  e f f e c t i v e l y  
c h a n n e l e d .  

.it. F l e x i b l e  c o n t r o l  s c h e m e s  r e q u i r e  excel : l e n t  s u r v e i  1  l a n c e  b y  
t r a i n e d  p e r s o n n e l  w o r k i n q  w i t h  communiki  es. 



DESCRIFTIIJN:: "f'hnsie rcopor t% e v a l u a t e  variciu!s phases c3.F t h e  
T i  tima Pr  i mar'y H e a l t h  Cars P r o j e c t  127Y40h3) I n  

t h e  c o a s t a l  law l ands  oS t h e  YUR. 

LESSONS LEARNED: I n s i g h t s  c~~3inc.d f rom + h i s  p r m i e c t  are: 

,k l l i n i s t r y  o f  H e a l t h  p a r t i c i p a t i  nn, app~-~va.L and c l  ear-ances 
o.f p r o j e c t  a c t i v i t i e s  can b e  t i m e  consuminq and , f r u s t r a t i n g  
t o  p r o j e c t  d i r e c t o r s ,  b u t  i f  ,they a r e  r e q u i r e d  b e f o r e  a c t i o n ,  
i t  i s  e s s e n t i a l  t h a t  t.hey b e  secured. F a i l u r e  t n  do so 
a,fSects t h e  c r e d i b i l i t y  o f  t h e  p r o j e c t  f rom t h e  p e r s p e c t i v e  

' a f  the,  h o s t  government. 

* C o n t r a c t u a l  m i  s ~ ~ n d e r s t a n d i n g s  between c o n t r a c t o r ,  H. I. D. 
and h o s t  government d i s r u p t e d  p ro . i ec t  p roy ross .  

an I n - coun t r y  concensus b u i  l d i n q  workshops were used 
e4.f e c t i v e l  y  t o  r e p a i r  damaged c o u n t e ~ ~ p a r t  r e 1  ati ons and 
+ x i 1  i t a t e  p r o j e c t  p r e p a r a t i o n  f o r  trans.Fer o f  activities t o  
hos t  government personnel  . 

I 

* A. I.D. c o n t r o l ,  p a r t i c u l a r l y  i n  l a r g e  PHC p r o j e c t s ,  shou ld  
be ma in ta ined  i n  t h e  areas o f  development o f  c r i t e r i a  f o r  
c o n t r a c t o r  s e l e c t i o n ,  c o n t r a c t o r  s e n i o r  l e v e l  p r o j e c t  
management, and c ~ n t r a c t o r - p r o v i  ded t e c h n i c a l  a s s i  s tance.  



DESCRIPTION: " f ' h i ~ j  r e p o r t  e v a l u a t e s  t h e  Z a i r n  a n d  Malawi CCCD 
p r o j  13ct 5 (:lh57€3Q42160 and h90042;l 12) <ko r e d u c e  

c h i l d  m o r t a l i t y  retee b y  50% i n  c h i l d r e n  u n d e r  , f i v e  t h r o u g h  
v a c c i n e  c o v w a g e ,  ORT, C h l o r o q ~ ~ i n e  t r e a t m e n t  c3.f m a l a r i a  and 
c h e m o p r o p h y l  a:,: i 5 o.f p r e g n a n t  women. 

LESSONS LEARNEV: Irl t h e s o  c o i m t r i e s  e v a l ~ . ~ a * t . c s r s  c o n c l . u d e d  
that. . :  

* S h a r t a g c z  o f  p e r s o n n e l ,  1  i m i  t e d  a.6.f e c t i v e n e s s  usf t r a i n i n g  
antj s u p e r v i  si csn . 
*. MMUH's d i d  a good  .job i n  o p e r a t i o n s  r e s e a r c h .  

.r: Severe w e a k n e s s  i n  s u p p l y  rnanagment (Ivlala;wi  ) f a r  EPI 
l i m i t e d  e f . F e c t i v e n e s 5 .  

.* " P r o s p e c t s  f o r  t h g  MUt-I t o  p a y  f o r  m a i n t a i n i n g  CCCD i n  t h e  
l o n g  r u n  a r e  not  p r o m j . s i n g "  ( Z a i r e ,  M a l a w i )  

* 'The goal o f  r e d u c i n g  c h i l d  m o r t a l i t y  b y  50% i n  f o u r  y e a r s  
is u n r e a l i s t i c .  (Zaire ,  M a l a w i )  

* M o t h e r s  were m o r e  w i l l i n g  t o  pay f o r  O R S  or c h l o r o q u i n e  
f o r  t h e i r  c h i l d r e n  t h a n  t o  pay f o r  h e a l t h  c a r e  .for 
t h e m s e l v e s .  They w a i t e d  u n t i  1 the 8 or 9 month o f  p r e g n a n c y  
t o  seek p r e n a t a l  care  (Za i r e ) .  



DESCHIPTIONa "This r o p o r t  summarizes an e v a l u a t i o n  of a 
component o f  ian endemic disnaae c o n t r o l  p r o i a c t  

designed tn e s t a b l i s h  a c o r e  a r g a n i z a t i n n  t o  combat m a l a r i a  
i n t h e  Depar-kmnnt o,f Heal t h  under p rn jec ' t  #t56(:HKW3. 

LESSONS LEARNER: The eva l \ . \a to rs  found t h a t :  

* M a l a r i a  c o n t r o l  prnved t o  be a "wo r th  w h i l e  development 
investment i n  G i  (=7w of t h e  1 a rger  prrJylcam e:.:pendituree i k 
obv ia ted ,  and t h e  conf i d e n c r  w i t h  which a l t e r n a t i v e  
approaches many now be taken.  " 

fi "The immunizat ion component [ o f  t h i s  p ro . j ec t1  has proved 
cost-esf f e c t i v e ,  l o g i s t i c a l  l y  manageable, popi. \ lar,  and t h u s  
r e p 1  i c a b l e .  Its e f f e c t i v e n e s s  has been d ramat ic ,  r e d u c i n g  
t a r g e t  d iseases by c l o s e  t o  100%, and has a t t r a c t e d  
i n c r e a s i n g  donor i n t e r ~ s t .  I' 



PLANNING 
LESSONS 



LESSONS LEARNED: Main r o n c l ~ ~ s i  one arq: 

* S~kt ; r i l i ra~l : ion prograin!3 arm a s e n s i t i v e  i seue  fnr t h e  
Aqancy , and r e i  mbursamont schemus mi.ts.t. b s  zubmi . t t ed  , to 
pcsl i t . ica1 r0 i zk  asscseeemmt. T h i s  study r ~ , f  khe system i n  
Bnnql i:~desh r e v e a l  ed t h a t  r n i  mb~rrsemmt w a ~  n o t  1.1sed ,355 an 
inducement to becume s t e r i l i z e d .  " C o r ~ a i d e r a t i o n  of  
s te l - i  l i z a t i  on i s  ~ ! s ~ \ a l l y  t r i q g e r ~ d  by t h 8  pkcqnancy (3 r  b i r t h  
c3.f a t h i r d  o r  :;~.~kseq~ren'k c h i : l d  --- n o t  by r-r.im1~ursemen.k 
payments o r  any o the r  aspect  of: t h e  government +ami:iy 
p1 anni  17q prtzqram. " 

* '"'T'he cl i ent. r c i  rnbc.~rseri~ent [ + o r  s t e r i  J i zat. i  on1 payment does 
n o t  coerce  peop le  t o  have t h e  o p e r a t i o n ,  end does n o t  appear 
t o  be an i m p o r t a n t  1n.f luence on t h e  d e c i s i o n  as t o  whether t o  
g e t  s t e r i l i z e d .  Rather ,  i t s  impor tance appears t o  be i n  
snabl  i n g  an i n d i v i d u a l  t o  have the o p e r a t i o n  r e l  a , t i v e l y  soon, 
once t h e  d e c i  -,i an has a l  ready been made. " 

* "Other donors arid o r g a n i z a t i o n s  a r c  not p a r t i c u l a r - l y  
w o r r i a d  about t h e  c l i e n t  reimbursement. Rather ,  t h e i r  
concern has focused on t h e  h e l p e r  payment and on t h e  need t o ,  
improve t h e  e n t i r s  range o f  f arni l y  p l a n n i n g  and materna l  and 
c h i l d  h e a l t h  serv ices .  " 
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TYPE OF REPORT3 Elpec l a1 Eva1 uaC :i nn 

U S S O N S  LEARNED: 

.M . "Snadoq~la te  f i nanc ing . .  . t o o  +reqt.tont changes i n  d i r e c t i o n  
(mspsc ia l  ly r ega rd f  ng i n t e g r a t i n n  o f  f mi l y p l a n n i n g  w i t h  
h e a l t h )  . . . nr.lmerous p e r m n n e l  changaa and def i c i e n c i c s  in 
n rqan i za8 t i on ,  admin i rs t ra t icm,  l o g i s t i c s  31-lppl y  management , 
t r a i n i n g  and t iuperv is ion ,  severel. y hampered" prc:,.ject 
pe r fo rmme@.  . 

The 19Gh eva l  u a t  i on f uund Lhak : 

w Attempt.; .tn i n t e g r a t e  MCH and p o p u l a t i o n  p r o j e c t s  had a 
" g e n e r a l l y  n e g a t i v e  impact  on t h e  program b o t h  f rom t h e  
1.ersepc.t i ve o f  worker.;; ' mora le  and conscquent l  y on t h e  
c l e l  i v e r y  o f  se rv i ces .  " I n t e g r a t i o n  needs t n  be c a r e f u l  l y  
.thought: o u t  and conducted, o the rw ise  i t can d i s r u p t  supp ly ,  
r e p o r t i n g ,  and p r o j e c t  management: 0.f t h e  ei: i  sti r7g p r o j e c t  . 

* Close c o l l  abor .,l:i on between donors on mu1 t i d o n o r  p r o j e c t s  
i s  e s s e n t i a l  b u t  d i + f i c u l t .  

* I n  t h i s  p r o j e c t  over-emphasise on one f a m i l y  p l a n n i n g  
method ( s t e r i  1  i z a t  i on hampered a t t a i nmen t  o f  o v e r a l l  program 
o b j e c t i v e s .  

" S t r i c t  v a l u n t a r i s m "  i n  s t e r i l i z a t i o n  programs i s  a  
r e q u i  rement o f  A .  T . D. suppor t .  Host governments need t o  
ensure t h a t  t hey  a r c  i n  compl iancc; w i t h  t .h i  a reql.\ilmernent. 



.H. Skipend suppor t  tr., promote female secandary schnol  
education d i d  l o a d  t o  inc reased  school  a n r o l  lmsnk, a g s  
i r i ~ r ~ ? i . 7 9 ~ 3  at: marr iago,  r e d u c t i o n  i n  t h e  d e s i r e d  .f arnl l y  s i z e ,  
and t o  more * favorab la  f a m i l y  p l a n n i n g  knowledge and a t t i t u d e s  
b u t  d i  r j  n o t  demonstrate an out-oS -home ernpl(2ymrnt eeff e c t  . 
* Schw 1 i ~ r s h i  p prnyrarns f o r  female secondary s c h o o l  edr-1cat.i on 
served a u s e f u l  purpose i n  b r i d g i n g  t h e  g a p s  i n  .female 
educa t i on  u n t i l  t h e  government can g e t  caught up. 

.++ Scho la rsh ip  suppor t  f o r  .female secondary school  edt.\rat, iun 
o f f e r s  p o t e n s t i a l  as a way t o  in . f l uence  t h e  heaIa th  and fami 1 y 
p l a n n i n g  d e c i s i o n s  o f  yuung women. 



COUNTRY r Eci.\~hdor CDIE/DIU3bn 1'9-CISRU-25U 

TYPE OF REPORT3 Prra:j act w a l  u a t  i on s\.lmrrlz;\ry 

T I T L E :  Pnp~.~: l i \ t lc ln and Fami l y  P lann ing  (:15 Sep t~mbor  1986) 

DIESCRIPTIONa Thi  s rr2port eurnmari zea an "l n m t a r i  rn ovaI.uat,:l an 
c3f a p ro , j ~ac t  er i t  i t 1 sd Pop1.11 a t  l un i ~ n d  Farni l y 

P l  anning #SiW-6026, deei  gned t o  strengthen and expand pub1 i c:: 
and p r i v a t e  +mmlly p l a n r ~ l l i n g  s e r v i c ~  d e l i v e r y  I E C  netbrc3rl.c~ 
and d a t a  c o l l e c t l a r ~ / a n a l y ~ i  i n  E c ~ a d o r . ~ ~  E v a l u a t o r s '  key 
f i n d i n g s  end suggesticme o, f+er lar jaons , fo r  ,the pfr.rtr.~rs. 

&?SONS LEARNED :: 

.1(. " P u b l i c  s e c t o r  components d i d  not: produce t h e  expected 
i n c r e a s e  i n  use rs  o f  frP s e r v i c e s  and c o n t r a c e p t i v e  methods. 'I 
Obstac l  es arose w i  t h  i n te ragency  c o l  1 abura t  i cm and accounted 
a t  l e a s t  i n  p a r t  , for  t h e  l a c k  o f  S L I C C ~ S ~ .  

.# Even a S L I C C ~ S B ~ L I ~  priva.t.,o sec to r  program "cannot make LIP 
f o r  t h e  abzmce  o f  13 s t r o n g  pub1 i c  program. " 

* "The IEC programs were t o o  narrow b u t  I E C  has been more 
st.~ccess+ u l  i n  t h e  p r i v a t e  s e c t o r  genera l  l y  su rpass ing  t r a g e t s  
. for i n t e r p e r s o n a l  m o t i v a t i o n  and m a t e r i a l s  p roduc t i on . "  

* "4.I .D.  needs t o  a d j u s t  i t s  approach e . g .  by f u n d i n g  non- 
FP medical s e r v i c e s ,  p r o v i d i n g  long- term T.4. and m o n i t o r i n g  
and s u p p o r t i n g  in.tenr; iva marke t i ng  e f  f o r t q .  'I 



TYPE O F  REPORT: Q p ~ c i  ii/\l a v e l u n t i  on 

TITLE: F i r s t  Yenr E v a l u a t i o n  P o p u l a t i o n  and Faml :iy Plannincl 
ProJac t (3 December 1982) 

DESCRIPTION: 'I'hi s r e p o r t  ava l  1.1ates e+f  u r t c  t o  prorno.te 
-fami l y p:l ann i  ng i n  ECLILM~O~ under t i l o  p r o j e c t  

a n t i t : l e d  P o p u l a t i a n  and Fatni l y  P lann ing  ( 5 i U - O Q Z b ) .  

LESSONS LEARNED: E v a l u a t o r s  f oirnd t h a t :  

.w Deva lua t i on  o,f 1  o c a l  cu r rency  crea'tecl d need ,kc3 t l ~vs : l  op 
a d d i t i o n a l  a c t i v i t i e s .  

.it. The n r a  j e c t  demonstrated p rog ress  (e. g. meet ing t a r g e t s  

. f0r  new accep to rs )  i n d i  ssem:i n a t  i on osf ser-vi  ces h u t  
f i n a n c i a l  and l o g i s t i c s  problems i n h i b i - t e d  t h e  a b i l i t y  t o  
s ~ ~ s t i a i  n  perof ormance. 

* " D i f f i c u l t i e s  i n  r e c e i v i n g  approva l  f o r  d u t y  . f ree i m p a r t  
n.f equipment" were pronounced, and i n h i b i t e d  *the program. 



CQUNTRY t Egypt  CDIE/DIU#a PI>-CSA1.J-307 

TYPE OF REPORTz P r o j e c t  sv&\l, u e t  f en nummct\ry 

TITLE: I.JSAIU1s P o p u l e t i n n  Fami ly  Pl.anning I: and I 1  I 

12 Novernuar' :L '313h 

DESCRIPTION: T h i s  r e p o r t  summarizes p r o j e c t  o- f far ts;  t o  
' i nc rease  ,f ami 1  y  p l  anninc) p r a c t i c e  i n  Egypk 

under a p r o j e c t  e n t i t l e d  Popu la t i on /Fami l y  P lann ing  I I( I 1  
#26J-0129' and 265-6144. Thi  B e v a l u a t i o n  was ctmducted 
p r e p a r a t o r y  t o  development oaf t h e  p r o  j s c t  ammdment. 

LESSONS LEARNEQ: 

++ P r o j e c t s  characterized by p l u r a l i t y  car1 r e s u l t  i n  t o o  rn~lch 
d i  f  f u s i o n  o f  e f  f o r k ,  w i t h  s e r v i c e  d e l  i v e r y  not r e c e i v i n g  
enough ernphasi 5 .  

.H "Top down" prugranm, where p o l i c y  d i a l n g u o  is 1im: i ted t n  a 
,few t o p - l e v e l  o f f i c i a l s ,  have noat p r o v i d e d  .tl.>c? r:ataly,tir= 
e f f e c t  r e q u i r e d  f o r  a s t r a n g  f a m i l y  p r a c t i c e  program, i n  
s p i t e  . ~ f  two decades o f  f ~ . m i l y  p l a n n i n g  a c t i ' v i . t i e s  suppor ted 
by  a v a r i e t y  o f  donors. 

* P r i v a t e  s e c t o r  f a m i l y  p l a n n i n g  a c t i v i t i e s  have been 
sr.~ccess.fnl i n  urban a reas  b u t  n o t  f u l l y  ava i ' lab le  i n  r u r a l  
areas. I t  i s  o f t e n  e a s i e r  t o  conduct s e r v i c e s  i n  h i g h  
d e n s i t y  urban areas. "Ass is tance  t o  t h e  p r i v a t e  s e c t o r  has 
proven r e l a t i v e l y  more e f f e c t i , v e  than e f f o r t s  t o  ene rg i ze  t h e  
G O E ' s  Fi' prograz" .  

* A more focused p r o j e c t  approach w i t h  emphasis on s e r v i c e  
d e l i v e r y ,  i n s t i t u t i o n  b u i l d i n g  ( i n  response t o  a  demonstrated 
commitment o f  t h e  G O E ) ,  and expansion o f  t h e  p r i v a t e  s e c t o r  
can improve t h e  p r o j e c t .  

* "The l a c k  o f  one e f f e c t i v e  GOE agency r e s p o n s i b l e  f o r  
imp lementa t ion  i s  a major  c o n s t r a i n t ,  and t e c h n i c a l  
a s s i s t a n c e  can o n l y  have a l i m i t e d  impact  i n  t h i s  ~ i t ~ r a t i o n . "  

* To enhance success f o r  Popul a t i  onilFami 1  y P l  ann i  ng I I ,  
e f f d r t s  ~ h u u l d  be d i r e c t e d  t o  f ocus  t h e  p r o j e c t ,  expand t h e  
p r i v a t e  s e c t o r  r n l  e, i n c r e a s e  p o l  i c y  de\Jel opment a c t i v i  t i  (25  

" b y  p r o v i d i n g  coo rd ina ted  and qua1 i ty assi. s.kance", and 
suppor t  development o f  "more cornpreherisive ' management- 
u s e f u l  ' systems, " accorr l i  ng , to  t h e  eva l  uator-s. 



DESCRIPTION: l'heeo e v a l i ~ a t  i an5 doal  wikh a pro.jc?ct 
d i  rcseted , to " l-~pgrade t he  MOIi 1.1r-ban hea l  ,kh 

dwl i v e r y  syctem. The p r o j e c t  ,f n c u ~ e d  un c o n s t r u c t i n g ,  
r e n o v a t i n g ,  and aquippirsg f a c i l i t i e s . "  Pro jec t :  263-0065. 
E v a l u a t o r s  o f f e r  t h e  f o l l o w i n g  f i n d i n g s :  

L E S S O N X  LEARNED: 

.rt. T r a i n i n g  should  be s k i  11 s-.focused i f h e a l t h  s t a t u %  
impr\wements a r e  an o b j a c t i v a .  

.rt. MOH s have a ha rd  t i m e  i n s t i t u t i o n a l i z i n g  even ve ry  
p r a c t i c a l  h e a l t h  p l a n n i n g  and programming met l ioda lny ies  
developed f o r  t h e  p r o j e c t .  

+ P r o j e c t  imp lementa t ion  problems were p r i m a r i l y  due t.o "a  
3too compl i ca ted ,  o v e r l y  amb i t ious ,  ~ m r e a l i s t i c  and 
i n a p p r o p r i a t e  p r o j e c t  des ign ,  and t o o  h i g h l y  c e n t r a l i z e d  
management.. .which l a c k s  b a s i c  management s k i  11s. " 

+ I n v e n t o r y  and v e h i c l e  c o n t r o l  management and c o s t  
account ing  e x p e r t i s e  a r e  necessary f o r  A. I .  D. pro . jec ts ,  y e t  
a re  l a c k i n g  i n  t h e  MOH. 

The l a c k  o f  a  c o o r d i n a t i n g  mechanism and a system f o r  
r e g u l a r  meet ings hampered p r o j e c t  implementat ion.  



TITLE: I n t e g r a t e d  Farni l. y P l  anni ng Herv i  ces  ( v a r i  nus ymwee) 

DESCRIPTIONS These t h r e e  e v a l u a t i o n  r ~ p o r t s ,  cover ing  t h e  
pe r iod  1982-83, evaluated v a r i o u s  aspacts o=f 

t h e  i nkcg ra ted  f a m i l y  p lann ing  se rv i ces  p r o j e c t  itt52Q-0263) 
i n  Guatemala. Repprogramming t h i s  p r o j e c t  l e d  t o  progress i n  
a t t a i n i n g  t h e  p r o j e c t  's p ~ ~ r p o s e s .  Key 1  essons learned were: 

LESSONS LEARHEDv 

.* "The s i m p l i f i c a t i o n  oaf t h e  p r o j e c t  design i n  t h e  
reprogramming - on ly  r e q u i r i n g  t h e  NOH t o  t r a i n  i , t s  
personnel ,  d i s t r i b u t e  c ~ n t r a c e p ~ t i v e s  and keep records  - 
helped t h e  HUH succeed i n  t h i ! ~  p r o j e c t ,  t jespi t e  d i f +  i cu l t i r s r ;  
w i t h  t h e  implementat ion process. I' 

* "The sh i . f , t  from shor t - term TR tc:, a  r e s i d e n t  adv isor  was 
e f f e c t i v e  and w e l l  worth t h e  cos t . "  

* To develop   appro^ -i ate i n f o r m a t i o n a l  c o n t e ~ ~ ;  . for each 
l e v e i  o f  t r a i n e r ,  " t r a i n i n g  personnel should work c l o s e l y  
w i t h  t h e  c l i n i c a l  personnel i n  rev iew ing  t h e  , fami ly p lann ing  
technologies.  

w Product ion  o f  I E C  m a t e r i a l s  must be planned so t h a t  i t  
keeps pace w i t h  t h e  needs. 

* Con t rac t i ng  delays,  " l eng thy  AID/W bureauc ra t i c  procedures 
and slow c o n t r a c t o r  response, " s t a l l  implementation. When 
t h i s  happens t o  one p r o j e c t  compcnent i t  can s e r i o u s l y  a f f e c t  
t h e  o ther  p r o j e c t  components. 

++ P r o j e c t  implementat ion p lans  should a n t i c i p a t e  and p l a n  
f o r  delayz.  



DESCRIPTION: Thesa r e p a r t s  evall..lata a  p r o j e c t  designed t 5  

s t reng then  t h e  c a p a c i t y  of the Qovernment 
oC G~caternala's l l i n i s t r y  o f  H e a l t h  t o  p r o v i d e  .Fu l l y  i n t e g r a t e d  
r u r a l  t l e a l t h  d e l i v o r y  i n  t h r e e  areas. "The r e p o r t s  a r o  
r e 1  a t  ed t o  p r o j e c t  W2O-CI25 1 and 5ZQ-CG8B. 

LESSONS LEARNED: 

.+t The i n a b i l i t y  o f  t h e  c e n t r a l  I*JOti s t a f 6  tc: ,  p l a n  and manage 
p r o j e c k  a c t i v i t i e s ,  shor tages  o f  qua1 i f  i e d  lower ,  m idd le  and 
h i q h e r  management, and two COLIPY, a l l  r e s u l t e d  i n  ex t reme ly  
s l o w  progress.  

* /,\ I1needless ly  overcomplex p r o j e c t 1 '  i s  t h e  r o o t  . for  mast o f  
t h e  i n t e r n a l  p r o h l  ems a$ t h e  p r o j e c t .  

* " G r e a t l y  s i m p l i f i e d  ??d more r e a l i s t i c  p r o i s c t  des ign  and 
s u b s t a n t i a l l y  t i g h t e n e - i  \.,-?ID/G management a r e  c r u c i a l  t o  t h e  
r3uccess 04 . f u tu re  A. I. D. , f o r t s  i n  Guatemala. " 



TYPE OF REPORT: Spcci w l  e vo l  ~.tet i on and pr'c~,Seck ov;;\l. r..\at:l cwr 

DESCRIPTIONa Thrsss r e p n r t . ~  e v a l u a t o  t h r e e  p r i v w k a  !3sctar 
hea l  t h  pr-a.jec8ts i n  I- iai t i  u rban h e a l t h  iar~d 

coamuni t y  dave l  opmenk ( 5 2  I-6l5Y1 e>: t tmdcd ccsrnmuni t y  hea l  t h  
and , f am i l y  p l a n n i n g  (521-(:)1€31) and cnmmr.~ni. t y  hoa l kh  ou t reach  
(321-0169). 

LESSONS LEARNED: E v a l u a t o r s  found t h a t :  

P r i v a t e  sec to r  h e a l t h  p r o j e c t s  he lped develop new 
a t t i t u d e s  towards h e a l t h  c a r e  d e l i v e r y ,  generated usef.ul  
feedback t o  the p u b l i c  s e c t o r ,  produced s t r u c t u r a l  changes i n  
g ran tee  i n s t i t u t i o n s ,  and r a i s e d  p e o p l e ' s  consc iousnrss  
concern ing  p r o v i d e r  accountab i  1  i t y .  

* F l e x i b i l i t y  i n  f und ing  and implement ing s u b p r o j e c t s  i s  
impo r tan t .  The subp ro jec t s ,  because of t h e  + l e x i b i  1  i t y ,  were 
a b l e  t o  r a p i d l y  app ly  1  essons 1  earned i n  q p r e v i  ous 
subp ro jec t s .  T h i s  l e d  t o  p rog ress  i n  pub1 i c - p r i v a t e  
c o l  l a b o r a t i u n .  

* Commitment t o  ORS i s  d i f f i c u l t  t o  i n i t i a t e  and m a i n t a i n  
f a r  two  reasons: mothern become d i s i l l u s i o n e d  w i t h  ORS 
because i t  does n o t  s t o p  d i a r r h e a ,  and t h e y  p r e f e r  t o  have 
I . V .  r e h y d r a t i o n  o r  over  t h e  coun te r  t r ea tmen ts  r a t h e r  t han  
ORS. 

.~c N a t i o n a l  ORT s ~ t c c e ~ ; s  i s  dependent on a c t i v e  pron lo t ion by 
t h e  f i e l d  workers, con t i nued  suppor t  by upper l e v e l  h e a l t h  
personnel ,  and s t rengthened efaf o r t s  t o  r e m o t i v a t e  personnel  
(upper l e v e l  and f i e l d  l e v e l )  t o  p reven t  t h e  ORT program f rom 
backs1 i d i n g .  

* E r e a s t f e c d i n g  promot ion campaigns have t o  be ve ry  
c a r e f u l l y  t a i l o r e d  t n  t h e  t a r g e t  audience. T h i s  means , tha t  
o p e r a t i o n s  research  shou ld  b e  b u i l t  i n t o  t he  p ro jec t .  as an 
i r l . teqra l  co1npanen.t , n u t  j u s t  as an a.f t e r t h o u g h t  . 



DESCRIPTJCIN: "Thig i s  a n  e v o l u & \ t , i u n  of: a pro , : l ac t  claaignad t a  
"e:.(pand t,ha c a p a c i t y  of: t h o  I - l sndwan  F a m i l y  

F'l a n n i n g  A s s ~ c i  a t i a n  "5  c o m m u r ~ i t y - b a s a d  c n n t r n c ~ p t i v e  
p r o g r a m . "  'This a c t i v t t y  i a  p a r t  of  a p r o j e c t  u n t i t l e d  
I-iondurwn Fami 1  y  . P l  nnnl, ng  S!.~ppor*t: VJO-ORE p r o j e c t  t)%!X-Oi 75. 

&ESSONS LEARNEQ: The  mval u a t i  o n  o f  f ' e r s  t h e s e  1  e ~ w m s .  

.K f i t t e n t i o n  s h a u l d  bo p a i d  t a  p r n m a t i o n  s t r a t e q i a s  early i n  
p r o j e c t  i m p l e m e n t a t i n n ;  t h e y  s h o u l d  b e  mi t e d  t o  the  
aoci o c u l  t w a l  v a l  ue.; elf t h e  h m t  c o u n t r y .  

* R e c o r d  k e e p i n g  s y s t e m s  s h o u l d  b e  si rnpl e a n d  p r a c t i  c a l  . 
++ Local d i s t r i b u t c z w s  s h ; ~ : . d  p l a y  a more a c t i v e  r n l k  :in 
r m p l e m e n t a t i o n .  

P r o m o t i n g  f a m i l y  p l a n n i n g  m e t h o d s  among new usera s h o u l d  
n o t  l e a d  t o  n e g l e c t  of  p r e v i o u s  users .  

* An e v a l u a t i o n  s h o u l d  assess u s e r  f a m i  l y  p l a n n i n g  k n o w l e d g e  
a n d  commitment  , t o  c o n t i n u e d  LIGO. 

* E d u c a t i o n a l  e f f o r t s  s h o u l d  i n c l u d e  h u s b a n d s ,  as w e l l  as 
w i v e s .  



#- !&@J& LEARNEV: The evnl  u a t  i on i ncli ca tad  t h a t :  

* 1.f p r o j e c t  c o m m i k t ~ e s  f n r  l arqs-sca le  p r o  j e c - t l  d o  170% 

f r m c t i n n ,  de lays ,  which t h r e a t e n  the  p r o j e c t ,  r o s u l t .  

t+ .[f a pr-o, ject c.mnms tte1-3 m ~ c h a n i  srn i 5 used, i t  rnuot have 
deci  si on-making  and w e c ~ t t i  v e  porrcr. 

u E::.krrnal i t i  es ( econa rn i  c: c r i s e s )  , I 2 1 . . \ r d e n a a m e  adrnini s t r a t i v a  
s t r u c t u r e s ,  and proeuromen.k p r o b l  ems a+ conc;t.rrnabl s s  such a 5  
gas, t i r e s ,  ' and cement can t h r e a t e n  the p r r ~  j c x t  ' S  a b i  1  i l:y tc~ 
.f uric t, i an . 



DESCRIPTIONx 'rhosa are, eva lun t inns  o r  n~.tdi t u  a+ a1 1 o r  p a r t  
0.T: a p r o j e c t  dwaigned .to a z s i a t  the4 M i n i s t r y  o.(: 

Fami ly  Hea l th  m d  Wwl,fare i n  improving a c e s 3  t o  f a m i l y  
p lann ing  as rv i ces  i n  14 d i 3 t r i c k . a  i n  3 tnd ian s.tatoa undor 
t h e  pro . lsc t  e n t i t l e d  I n t eg ra ted  Rural Heal t t i  and Popu la t ion  
#3Uh-*Q4ht3. 

LESSONS LEARNED: T h c  o v a l u a t i  ans ind icat .od t ha t :  

* Favor ing expansion over manaqement l e d  t o  s i g n i f i c a n t  
implementat iun problems i n  t r a i n i n g ,  development o f  support  
, for  t he  p r o j e c t ,  management, and l o g i s t i c s  and supply.  

* A l a c k  of  understanding and apprec ia t i on  o f  PHC cnncapts 
and competency-based t r a i n i n g  b y  medical o f f i c e r s  i n h i b i t e d  
p r o j e c t  p o t e n t i a l  f o r  ach iev ing  ob jec t i ves .  

I n  a c l ima te  where s t rong  oppos i t i on  ta FHC by medical 
o f f  i ce r r ;  e x i s t s ,  i t  i s  u n l i k e l y  t h a t  recommendations " t o  
a l l ow  pe r i phe ra l  h e a l t h  workers to.  use one o r  two 
a n t i b i o t i c s . .  . Candl r e c r u i t  women who p r a c t i c e  f a m i l y  
p lann inq  as community h e a l t h  workcrs" w i l l  meet w ~ t h  success. 

* " F a i  1 u r e  t o  complete 'basel i n e  surveys and assessments ( f o r  
. t r a i n i ng ,  management, and comrnunicatio? needs...has hampered 
o v e r a l l  p r o j e c t  p lann ing  and implementation. 'I 

N Host country  governments should develop mechanisms t o  l e v y  
sanc t ions  against  p a r t i  c i p 3 t i n q  s i t e s  which v i o l  a t e  g ran t  
agreements re:  " f a i l u r e  t o  p u b l i c i z e  U3AID involvement, use 
o f  U.S. funds f o r  non-U.S. cos t s  and us ing  funds t o  pay 
mo t i va t i on  f o r  f am i l y  p lanning."  

* A. I.D. missions have a r e s p o n s i b i l i t y  t o  monitor and 
r-evi EW hos t  government progress r e p o r t  5 .  

* "Lack o f  e f f e c t i v e  i n c e n t i v e  and career  promot icn systems 
Cin a l onq  term p ro j ec t3  r e s u l t e d  i n  l a c k l u s t e r  on-.the-job 
pe r f  ormance. " 



r? k~LAwi2 k~lauiut E v a l u a t o r s  0.f t h i s  p r o j r x t  cor'~clc!dc t h a t  t 

w A f r u i t f u l  f ounda t i on  f o r  succoss a,f f a m i l y  p lann i r iq  i s  
found when h i  qh popul a t i  on growth,  s t r a n g  admi n i  s t r a t i  v e  
s l -~ppn r t ,  and communi % y  acceptance caaverga. 

.+ C h a r a c t c r i  s t i  c s  o f  a succescf  ul prayrnm ar-e clef i ncxi 
t hus l y :  " h i q h  l e v e l  o f  n a t i o n a l  p o l  i t i c a l  m p p o r t  , c;tranq 
L A .  I. D. ! miss ion  commi tmont t o  t h e  goal  o f  t h e  p r n j o c t  . . . raspon3 i  vcnoss o f  t h e  1  oco l  c o s t  proqrarnminq pr-ocnso t n  
l o c a l  naerl-,. . . a f ~ f a c t i v e  dectsntra l  i z a t i o n . .  . s t r o n g  suppor t  
f rom t h e  CR, I , U .  3 miss ion  d i r e c t o r  and a competent, tenured  
~ t a . f f . .  . ~ 1 0 5 € ?  c o l  l aba ra t i o r r  cc;tween m iss ion  s t a + f  and l o c a l  
coun to rpar ts , . . rap id  adaptati .?ns.. ,manaqement r a t h e r  t han  
d&moqraphic o r i e n t a t i o n  tcs t h e  d a t a  system.. . e f +  ec t i venosa  oaf 
p a r t i c i p a n t  t r a i n i n g . .  . i n . t e g r a t i o n ,  emphasizing p rocess  over- 
s t r u c t u r e ,  o f  hea l  t!., and n u t r i t i o n  s e r v i c e s  i n t o  fami 1  y 
p l a n n i n q  ( n o t  the r e v e r s e ) .  . .use r ~ f  non-mater ia l  i n c e n t i v e s  
f o r  acceptors ,  and . . .abundance o f  o r a l  c o n t r a c e p t i v e  
supp l ies .  " 

* I t  i s  import-ant  f o r  6. I.D. t o  c a p i t a l i z e  on i t s  
comparat ive advantages vis a vis h o s t  c o u n t r y  and o t h e r  
donors. I n  t h i s  p r o j e c t ,  A. I . D . ' s  comparat ive advantages 
were " f l a x i b i l i t y  and r a p i d  response f o r  l o c a l  c o s t s  and 
c o n t r o l  o f  procurement f o r  o r a l  car-. traceptives. " 

* "USGIR'5 proqram p l a n n i n g  and approva l  o f t e n  encourages 
m i n i m i z i n g  r i s k  and u n c e r t a i n t y  and t h i s  s e l e c t s  f o r  low g a i n  
inveskments. USAID'S p o r t f o l i o  s h o ~ l l d  he balanced w i t h  more 
moderate r i = k / h i q h  q a i n  investments.  I' 

+ S i m p l i f i e d  p r o j e c t  papers a r e  p r e f e r a b l e .  "For most 
s o c i a l  s e c t o r  p r o j e c t s  a qood .,ogframe and f i n a n c i a l  p l a n  
shou ld  be su f  f i c i  en%, w i t h  o t h e r  p r o j e c t  paper e lements be ing  
o p t i o n a l ,  so a s  n o t  t o  l i m i t  t h e  p r o i e c t  manaqer ' 5  op t i ons .  I '  



COUNTRY I Korr y a 

DESCRI PTIONo 'Ttiesrio r e p o r t s  ~4c.emmariz~ @val~.ea'ki onra oJ: "A. l .a. 
a c t  i v l  t i  nn i n a mc.11 t i  donor s r?tegra.tsd MCIi /FF 
proqram" t..cndt.r t h e  Fami 1 y P l  ann inq p r o l a c t  
tIhl5-CIt6l.  

LESSONS LEARNED: 

k 'The combi n a t i  or1 0.f  "weak governmer7.t r:~mmj:t,ment." and 
" . i  i r n i t od  pop~c l  ,st- durnand" fur ,f am;i :L y p l  anninq enswed  t h a t  t h e  
Fami l v  p l  anni ng component o f  "chi s i n t . o g r a t ~ c l  pr-o.;ject waul d 
n o t  reach ex t o r n a l l  y impiwed t a r g e t g .  

u Sometirnes p r o j e c t s  have un in tended cansequencer,. I n  t h i s  
i ns tance ,  g r e a t  demand f o r  MCH s e r v i c e s  r e s u l t e d  i n  an 
"unplanned i nc rease  i n  f e r t i l i t y  and a drop i n  c h i l d  
m o r t a l i t y . "  T h i s  r e s u l t e d  i n  an i n c ~ ~ e a a e  i n  t h e  b i r t h  r a t e  
i n s t e a d  o f  t h e  decrease d e s i r e d  by t h e  p r o j e c t .  . 

* "Fami ly  p l a n n i n g  acceptance r e q u i r e s  a c t i v i t i e s  t o  chanqe 
f a m i l y  s i z e  norms, and t h e  a t t i t u d e s  o f  group l eade rs ,  as  
w e t  1  as s t r n n q  government commitment. to p r c v i d i n y  .f arni ly  
p l a n n i n g  i n+o rma t i on  and serv ices .  " 

* P r o j e c t  exper ience  taugh t  t h a t  "FP acceptance r e q u i r e s  
a c t i v i t i e s  t o  change f a r n i l y  s i t e  norms and t h e  a t t i t u d e s  of  
group l eade rs  towards FP as w e l l  as a s t r o n g  government 
commitment to p r o v i d i n g  FP i n+o rma t i on  and se rv i ces . "  



'DESCRIPTION: T h e s e  r e p o r t s  e v a l u a t e  v a r i o u s  a s p e c t 5  o f  t h e  
F'HC p r o . j e c t  (615-0185) i n  t:::Lkui d i s t r i c t  i n  

1::enya. 

CESSONS LEARHED: 

4 l v l o b i l e  c l i n i c s  are a n  e f f e c t i v e  way ta i d e n t i f y  and s c r e e n  
I n,eedy p0pu.l a t i  o n 5  i n  remote a r e a s  and  ,to p r o v i d e  c o n t i n u i t y  

p r e v e n t i v e  c a r e :  p r e n a t a l ,  i m m u n i z a t i o n ,  a n d  ?-.o some 
d:*: e n t ,  n r - ~ t r i  t i  on  a n d  h e a l t h  e d u c a t i o n .  

I 

* ;  Use 0 . F  t h e  m o b i l e  c l i n i c  d e l i v e r y  mode r a p i d l y  i n c r e a s e d  
i / p u n i z a t i o n  c o v e r a g e .  

B r e v i t y  o f  c o n t a c t  t i m e  i n  m o b i l e  c l i n i c  s e t t i n g s  r e d u c e d  
ct '7ances t o  p r o b e  f o r  a n d  d e v e l o p  c o m m u n i t y  l e a d e r s h i p  
c k p a b i l i t y  f o r  h e a l t h  p r o m o t i o n .  

i c .  " S k r o n q  c o n m u n i t y  s u p p o r t  h a s  e n a b l e d  the  p r o . j e c t ,  i n  
s p i t e  o f  many o b s t a c l e s ,  t o  a c h i e v e  i t s  g o a l s . "  



COUNTRY: Kenya 

TYPE O F  REPORT: Spoc i  al e v a l  u a t  i o n s  

TITLE: Eva1 u a t i  o n  o f  t h e  Kenya H e a l t h  P l  ann:i ng a n d  
I n f  o r m a t i o n  P r o j e c t  ( 1 0  O c t o b e r  19DZ tr 1 0  1 2 e b r u a r y  

1983). 

DESCRIPTION: T h e s e  r e p o r t s  e v a l u a t e  . p r o j e c t  #615-O1E17 
d e s i g n e d  t o  s t r e n q t h e n  t h e  g o v e r n m e n t  o f  

K e n y a ' s  a b i l i t y  t o  p l a n  a n d  d e l i v e r  h e a l t h  s e r v i c e s  t o  r u r a l  
a r e a s .  

LESSONS LEARNED: The  e v a l  u a t  i cms s u g g e s t  t h a t :  

* It.. i s  v e r y  i m p o r t a n t  t o  m a t c h  t r a i n i n g  i n s t i t u t i o n s  a n d  
p r o u r a m s  w i t h  t h e  a c k u a l  n e e d s  o f  t h e  h o s t  c o u n t r y  a n d  t h e  
p r o p o s e d  t r a i n e e s  i f  , f u l l  a c h i e v e m e n t  o f  o b j e c t i v e s  is t o  b e  
a t t a i n e d .  

* " O b s t a c l e s  t o  s t a f f i n g  a n d  r e t a i n i n g  C h e a l t h l  p l a n n e r s  i n  
t h e  MOH ( P u b 1  i c  s e r v i c e  r e g u l a t i o n s  p r e v e n t  s e p a r a t e  c a r e e r  
l a d d e r s  f o r  h e a l t h  p l a n n e r s ) "  impeded  t h e  g o v e r n m e n t ' s  
a b i l i t y  t o  k e e p  a n d  f i e l d  w e l l  t r a i n e d  p e o p l e .  

* P r o j e c t  o b j e c t i v e s  w e r e  b e i n g  m e t  e v e n  t h o u g h  a l l  terms, o f  
t h e  p r o j e c t  a g r e e m e n t  h a d  n o t  y e t  b e e n  f u l f i l l e d .  

* E f f e c t i v e n e s s  o f  a C h i e f  o a f  P a r t y  w a s  r e d u c e d  b e c a u s e  o f  a 
1  ack o f  s u f f i c i e n t  p r o f e s s i o n a l  a n d  a d m i n i s t r a t i v e  s u p p o r t ,  
a n d  b y  d i f f i c u l t i e s  o f  i m p l e m e n t a t i o n  a r i s i n g  f r o m  t h e  GOK's 
f a i l u r e  t o  f u l f i l l  o n e  o f  t h e  r e q u i r e m e n t s  o f  t h e  p r o j e c t .  

* A two-year  e x t e n s i o n  o f  t h i s  p r o j e c t  w a s  recommended so 
l o n q  a s  i t  i n c l u d e d  p r e p a r a t i o n  o f  a n  i m p l e m e n t a t i o n  p l a n  
w h i c h  wnuld  stress mare e f f e c t i v e  management ,  b e t t e r  l i n k a g e s  
w i t h  t h e  h o s t  c o u n t r y  c o n c e r n s ,  a n d  d a t a  management  a n d  
r e s e a r c h .  



TITLE; P o p u l  a t i c m / F a m i  l y  P l a n n i n g  S u p p o r t  
I 1 '?8O+) 

DESCRIPTION: 

'These r e p o r t s  e v a l u a t e  v a r i . o u s  a s p e c t s  o f  t h e  p r o - i e c t  
e n t i t  l e d  Moroccoan popwl a t i o n  a n d  f  ami l y p l  a n n l n q  s u p p o r t  
#k6O8-Qi 55 i n  Morocco s i n c e  19BO. 

LESSONS LEARMED: E V a l ~ . i c \ t o i ~ s  c o n c l u d e d  t h a t :  

a " S t r o n q  p r a c t i c a l  f a m i l y  p l a n n i n q  p r o g r a m s  c a n  b e  
i m p l e m e n t e d  e v e n  w i t h o u t  m a i o r  p o p u l a t i o n  p o l  i c y  s t a t . e m e n t s  
by  t h e  g o v e r n m e n t . "  

Fami l y  p l a n n i n g  s e r v i c e  d e l i v e r y  t h r o u g h  t h e  h e a l t h  c a r e  
s t r u c t u r e  i n c r e a s e s  t h e  1 i k e l  i hood  o f  l o n g  . t e r m  a v a i  1 a b i  1  s , t y  
a n d  w i d e  c o v e r a g e .  

Home v i s i t s  b y  male a n d  f e m a l e  f a m i l y  p l a n n i n g  s e r v i c e s  
pr-cwi d e r 5  w e r e  a c c r p ' t a b l  e i n  Moroccan s o c i e t y .  

* A d j u s t m e n t  of  a p r o j e c t  'e t i m e  f r a m e  - t o  b e  more  i n  ha rmony  
w i t h  t h e  MOH's a b s o r p t i o n  a b i l i t y  i n c r e a s e s  c h a n c e s  o f  
s u c c e s s .  

Lack  o f  a n  o f f i c i a l  f a m i l y  p l a n n i n g  p o l i c y  d o e s  n o t  
n e c e s s a r i i y  l i m i t  a  g o v e r n m e n t  commitment  t o  f a m i l y  p l a n n i n g .  
" F a m i l y  p l a n n i n g  a c t i v i t i e s  c a n  b e  p r o m o t e d  w i t h o u t  a h o s t  
g o v e r n m e n t  p o p u l a t i o n  p o l i c y  a n d  USAID/M w a s  w i s e  n o t  t o  
p r e s s u r e  t h e  GOM i n t o  f o r ' m a l i r i n g  o n e . "  

" G r a f t i n g  uf a f a m i l y  p l a n n i n g  p r o j e c t  o n t o  a n  e x i ~ ~ t i n c ~  
h e a l t h / f a m i  l y  p l a n n i n g  s t r u c t u r e  ensr .wes i ts  r e p l i c a b i l i t y .  " 



COUNTRY : Mar nc c o CDIE/DIU: PD-AHW-943 

TYPE OF REPORT: Project eval uat i on summary 

TITLE: Health Management Improvement Project (16 May 1983) 

DESCRIPTION: This is a report of a mid-term evaluation of a 
project (6i:EHji51) designed to institutionalize 
major changes in the administrative system and 

procedures of the I*lorocran Ministry ,.of I3ublic Health. 

LESSONS LEARNER: Mi d-term eval uators offered these 1 essons: 

* "U.S. project personnel must be sensitive to changes in 
emphasis or direction once a project is implemented, and b e  
prepared to adjust accordingly within the framework oS the 
project paper. " 

* Skills, experience, and philosophy of key personnel must 
be assessed in terms oaf projects' goals and environernent, and 
expectati ons of A. I. D. and host government. 

.~t A host country cannot always live up to its commitment: to 
a project. 



COUNTRY: N i g e r i a  CDIEfDIU: PD-AAR-5hO 

TYPE OF REPQRT: S p e c i  a1 e v a l u a t i o n  

TITLE: L e s s o n s  L e a r n e d  i n  t h e  Oyo S t a t e  Community E a s e d  
H e a l t h  a n d  Fami l y  Pl a n n i n g  P r o i e c t  ( J w n e  1984) 

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  a p r o j e c t  (698-015621 
d e s i g n e d  t o  e s t a b l i s h  a n d  replicate OYO S t a t e  
r u r a l  h e a l t h  a n d  f a m i l y  p l a n n i n g  d e l i v e r y  

s y s t e m ,  w s i  ng  t r a i n e d  communi ty  v o l u n t e e r s  s u p e r v i  s r d  by  
g o v e r n m e n t  n u r s e s .  " 

LESSONS LEARNED: The  e v a l u a t o r s  . found t h a t :  . . 

ic. Comrn~mity  w o r k e r s  a n d  n u r s e s  c a n  b e  m o t i v a t e d  t o  r e a c h  a l l  
r e s i d e n t s  i n  a n  e x p a n d e d  p i  1  o t  p r o j e c t .  

-. . . "  
.% P o s i t i v e  p o l i t i c a l  f e e d b a c k  f r o m  t h e  c o m m u n i t i e s  g e n e r a t e d  
demand f o r  p r o j e c t  r e p l i c a t i o n  i n  n e a r b y  areas. 

* I l l i t e r a t e  communi ty  v o l u n t e e r s  c a n  d i a g n o s e  a n d  t r e a t  
common i l l n e s s e s  a n d  d o  a good j o b  a t  k e e p i n g  p i c t o g r a p h i c  
r e c o r d  s h e e t s .  

* I n  u n i v e r s i t y - r u n  p i l o t  p r o j e c t s ,  t h e r e  is a d a n g e r  t h a t  
communi ty  v o l ~ m t e e r s  c o n s i  d o r  e x t e r n a l  p r o j e c t  p e r s o n n e l  t o  
he t h e i r  s u p e r v i s o r s .  T h i s  w e a k e n s  t h e  t r a n s f e r  of  
management  t o  t h e  g o v e r n m e n t  s u p e r v i s o r s .  



COUNTRY: Pak i st an CDIE/DTU: PD-AAH-6 1 3-H I 

TYPE OF REPORT: Project eval uat i on summary 

TITLE: Malaria Control Project Terminal Evaluation (29 
January 1'781 ) 

DESCRIPTION: Thi s is a summary of the final evaluation of a 
malaria control project designed to reduce the 

incidence bf malaria to O.(:JJ% of the population entitled 
Iblalar-i a Cwttrol project +t391-0424 which covered the period 
1976-80 in Pakistan. 

LESSONS LEARNED: Evaluators found that: 

* Increasing levels 0.f insecticide resistence, procurrnent 
problems, and sharply increased insecticide costs" made it 
difficult, br.rt not impossible, to attain the desired level of 
cnntrol. 

* Administrative integration of malaria activities with 
basi c health services 'occured much faster than f uncti anal 

- integration. 

* "Continued cooperation is needed among governmental 
offices concerned with development activities - irrigation, 
public works, agriculture and health - to avoid creating 
malariogenic conditions. " 



COUNTRY: Peru - 

TYPE OF REPORT: P r o j e c t  e v a l u a t l  on, s p e c i a l  e v a l u a t i o n  

TITLE: T r i p  Report  t o  Peru ! 13 I\lovember 1982) , Fami l y  
P l  ann i  nq Consr-11ti ng Center-s ( S O  February  ,1984) 

DESCRIPTION: These ~ ~ e p o r t c ,  e v a l u a t e  an a c t i v i t y  o f  t h e  
Farni 1  y P l  arming consul  t i n q  c e n t e r s  p r o j e c t  

(527-0228) designed t o  a s s i s t  a  l o c a l  i n s t i t u t i o n  e s t a b l i s h  
GYN/FP c l i n i c s  and t o  o rgan i ze  a  community-based d i s t r i b u t i o n  
program. 

LESSONS LEARNED: T h i s  p r o j e c t  was phased o u t  sin;@ o t h e r  
o r g a n i z a t i o n s  were b e t t e r  a b l e  t o  conduct  

CED programs i n  Peru. 

.k: E v a l u a t o r s  concluded t h a t  i t  was b e s t  t o  phase o u t  t h i s  
p r o i e c t  which had many i n d i c a t i o n s  t h a t  i t  was n o t  go inq  t o  
be v i a b l e .  Heeources and e f d o r t s  were t h e n  sh i f . t ed  so  as t o  
c o n s o l i d a t e  f ami 1 y a c t i v i t i e s  and q i v e  t h e  CBD 
a c t i v i t y  t o  t h o s e  e n t i t i e s  w i t h  proven c a p a b i l i t y .  

* Key  sfactors t h a t  l e d  ,to phase o u t  were: 

Lack o f  i n t e r e s t  and c o l l a b o r a t i o n  by p h y s i c i a n s  and 
s o c i  a1 workers. 

. F a i l u r e  t o  r e q u e s t  t e c h n i c a l  a s s i s t a n c e  su+ f  i c i  e n t l y  ahead 
o f  t i  m e  needed. 

. Oppos i t i on  o f  government o f f i c i a l s ,  j o u r n a l i s t s ,  and 
community l e a d e r s  i n  p r o j e c t  areas. 

. Markedly d i f +  i c u l t  customs c lea rance  problems f o r  
c o n t r a c e p t i v e s  and equipment. 



COUNTRY: P e r u  CD IE/DIIJ: XD-CICI13-088-PI 

TYPE OF REPORT: S p e c i  a l  e v a l  u a t i  on 

TITLE: Urban  P l  a n n i n q  S e r v i c e s  P r o j e c t  ( J u n e  19831 

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  . t h e  U r b a n  P l a n n i n g  
S e r v i c e s  p r o j e c t  (527-0245) w h i c h  was d e s i g n e d  

t o  e s t a b l i s h  a  CED s y s t e m  i n  Lima.. . a n d  t o  e x p a n d  income-  
g e n e r a t i  on  s k i  11  s o f  women t h r o u g h  M o t h e r  ' s  C l u b s .  " 

LESSONS LEARNED: The e v a l u a t i o n  r e v e a l e d  t h a t :  

* H i q h  d r o p o u t  r a tes  0 5  d i s t r i b u t e r s  of  c o n t r a c e p t i v e s  i n  
CED p r o g r a m s  w e r e  r e d u c e d  when s e l e c t i o n  c r i t e r i a  f c r  
, t r a i n e e s  w a s  r e v i s e d  s o  t h a t  t r a i n e e s  were s e l e c t e d  o n  t h e  
b a s i s  o f  t h e i r  communi ty  l e a d e r s h i p  c a p a b i l i t i e s  i n  a d d i t i o n  
t o  o t h e r  c r i t e r i a .  

* .  Where m o t i v a t i o n  is; h i g h ,  a n d  s u p e r v i s o r s  a r e  t e c h n i c a l l y  
c o m p e t e n t ,  b u t  1 ack e x p e r i e n c e  w i  t h  p r o b l e m s  o f  F r o  jeck 
c j e s i g n .  i n + r a s t r u c t u r e  s y s t e m s ,  a n d  r e p o r t i n g ,  c o n s i d e r a b l e  
t e c h n i c a l  a s s i s t a n c e  i s  w a r r e n t e d  t o  h e l p  t h e m  d e v e l o p  t h o s e  
s k i  1 1  s. 



COUNTRY: ' P e r u  CDIE/DIU: PD-AAH-3 13-41 

TYPE O F  REPCIRT: P r o j e c t  e v a l u a t i o n  summary 

TITLE: S u r  lv!edico M a t e r n a l  a n d  C h i l d  H e a l t h  a n d  P o p u l a t i o n  
(30 A p r i l  1981.! 

DESCRIPTION: T h i s  is a r e p o r t  o f  a n  e v a 1 u a t i . m  of  a p r o j e c t  
e n t i t l e d  S u r  M e d i c o  M a t e r n a l  C h i l d  W e a l t h  a n d  
Popul  a t  i o n  # Z T - W 2 ' 4 ,  d e s i  g n e d  t o  " d e v e l  op  l lCH 
a n d  FP s e r v i c e s  i n  t h e  S u r  Medico  r e g i o n . "  

L E S S O N S  LEARNED: E v a l u a t o r s  c o n c l u d e d  t h a t :  

* I n c r e a s e d  n u t r i t i o n a l  i m p a c t  of  f e e d i n g  p r o g r a m s  w a s  
d o n e  s u c c e s s + u l l y  by M o t h e r ' s  C l u b s  i n  t h i s  p r o j e c t .  

* L o c a t i n g  d i s t r i b u t i o n  p o i n t s  d i r e c t l y  i n  t h e  n e e d y  r u r a l  
area, r a t h e r  t h a n  h a v i n g  t h e m  l i n k e d  t o  n e a r b y  u r b a n  c e n t e r s  
would  h a v e  i m p r o v e d  t h i s  p r o j e c t .  

* I t  w a s  n e c e s s a r y  t o  r e d e s i g n  t h e  MCH/FP p r o g r a m  when t h e  
c o u v t r y  d e v e l o p e d  a  n a t i o n a l  PHC p r o g r a m .  

* A l t h o u g h  t h e  p r o j e c t  h a d  some s u c c e s s ,  i t  d i d  n o t  a p p e a r  
t o  h a v e  much e f f e c t  on  " s p r e e d i n g  t h e  s h i f t  .from a h o s p i t a l  
t o  a h e a l t h  c e n t e r - b a s e d  d e l  i v e r y  s y s t e m .  " 



COUNTRY: Zaire @DIE/DIU: F'D-BECD-3i 2 

TYPE O F  REPORT: P r o j e c t  e v a l  u a t . i  on  summary 

TITLE: H e a l t h  a n d  I n t e g r a t e d  R u r a l  D e v e l o p m e n t  (29 J u n e  
1 9 8 6 )  

DESCRIPTLf3N: T h i s  is t h e  f i n a l  e v a l u a t i o n  r e p o r t  c o v e r i n g  
1981-85 o f  a  S a l v a t i o n  Gwmy p r o j e c t  d e s i g n e d  t o  
e s t a b l i s h  a c e n t e r  ? o r  communi ty  h e a l t h  a n d  

i n t e q r a t e d  r u r a l  d e v e l o p m e n t  i n  a z o n e  of B a s - Z a i r e  u n d e r  t h e  
p r o j e c t  e n t i t l e d  H e a l t h  a n d  I n t e g r a t e d  R u r a l  Developmerrt  
#&6(:,-(:)(:)93. 

LESSONS LEARNED: F i n d i n g s  f r o m  t h i s  p r o j e c t  are: 

w " V i l l a g e r s  a r e  w i l l i n g  t a  work t o g e t h e r  f o r  t h e  common 
gcsod . " 
* R u r a l  h e a l t h  c e n t e r s  are a b l e  t o  be s e l f - s u p p o r t i n g .  

* P r o b l e m s  o f  c l i n i c  l o c a t i o n  " r e i n f o r c e  t h e  v a l u e  o f  n e e d s  
a s s e s s m e n t  i n  p r o j e c t  p l a n n i n p ,  a n d  u n d e r l i n e  t h e  
d i f f i c u l t i e s  t h a t  c a n  a r i s e  w i t h  c h a n g e s  i n  p e r s o n n e l  b e t w e e n  
p l a n n i n g  a n d  i m p l e m e n t i n g  s t a g e s . "  

* V e h i c l e  m a i n t e n a n c e  p r o b l e m s  " C a l l  i n t o  q u e s t i o n  t h e  
wisdom o f  b u v i n g  v e h i c l e s  f o r  w h i c h  t h e r e  is l i m i t e d  l o c a l  
a b i l i t y  t o  p r a v i d e  r e p a i r  a n d  p a r t s . "  

+e E f f o r t s  r o  r e p l i c a t e  a p r o j e c t  s h o u l d  b e  d o n e  i n  
c o l l a b o r a t i o n  w i t h  t h e  o r i g i n a l  p r o i e c t  's p l a n n e r s  a n d  
i m p l e m e n t o r s .  T h i s  m a k e s  f o r  a s m o o t h e r  t r a n s i t i o n .  



TYPE O F  REPORT: P r o j e c t  e v a l  uaf i on summary 

TITLE: E a s i c  R u r a l  H e a l t h  (C?  J u l y  1 W 4 )  

DESCRIPTION: 'Thi s r e p o r t  surnmar i z e s  a n  e v a l  u a t  i on c o v e r  i nq 
f o u r  y e a r s  o f  t h e  E a s i c  R u r a l  I - lea l th  p r - o j e c t  

#660-0086 d e s i g n e d  t o  a s s i  st t h e  Government  o f  Zaire d e v e l  a p  
13 sel ,f - s r . ~ s t a i  n i n q  13tiC p r e v e n t i o n  a n d  t r e a t m e n t  s y s t e m  .for t h e  
10 most p r e v a l e n t  h e a l t h  p r o b l e m s  in t h e  50 I - U I - Z I ~  z o n e s .  

LESSONS LEARNER: E v a l u a t o r s  c o n c l u d e d  t h a t :  

* "The  a s s u m p t i o n  t h a t  d o c t o r - s  a n d  n u r s e s  c a n  o r g a n i z e  and 
t r a i n  v i l l a q e  h e a l t h  c o m m i t t e e s  Cfor  f a m i l y  p l a n n i n g  a n d  w c l l  
c o n s t r u c t i o n ]  seems i n v a l i d "  C f o r  t h i s  p r o j e c t ] .  

* I\lGO/F"JO l ocal 1 y  b a s e d  s e l f - s u s t a i n i n g  g r o u p s  a1 r e a d y  h a v e  
1 ocal r o o t s ,  . c o ~ t n t r y  know1 e d g e ,  a n d  d e m o n s t r a t e d  t h e i r  
management s t y l e s  a n d  l e v e l s  on s i t e  i n  t h i s .  e n v i r o n m e n t .  
T h i s  made t h e m  e x c e l  l e n t  c a n d i d a t e s  f o r  c o n s i d e r a t i o n  a s  
p r o j e c t  i m p l e m e n t i n g  a g e n c i e s .  I n  t h i s  p r o j e c t ,  c h o o s i n g  a 
s e l f  - s u s t a i n i n g  l o c a l l y  b a s e d  c r q a n i z a t i o n  ( C h u r c h  o f  C h r i s t  
i n  Zaire)  a s  t h e  p r o i e c t  i m p l e m e n t i n g  a g e n c y  worked e v e n  
t h o u g h  d e l a y s  arose b e c a u s e  o f  " p r o b l e m s  i n  c l a r : i . f y i n y  l i m i t s  
a n d  r e s p o n s i b i l i t i e s . "  

* k good  p r o j e c t  s e r v e s  a s  a c a t a l y s t  t o  s t i m u l a t e  h o s t  
q o v e r n m e n t ,  c o m m ~ t n i t i e s  a n d  o t h e r  d o n o r  a c t i v i t i y .  T h i s  
p r o j e c t  d e o m n s t r a t e d  t o  t h e  g o v e r n m e n t  t h a t  a s e l f  - s u s t a : i  n i n g  
PHC s p e c i a l - f o c u s e d  a p p r o a c h  would  w o r k .  T h e  q o v e r n m e n t  
s u b s e q u e n t l y  set up a similar  p r o j e c t  i n  o t h e r  z o n e s  a n d  
s t i m u l a t e d  o t h e r  d o n o r s  t o  r e d o  t h e i r  h e a l ' t h  s e c t o r  p o l i c i e s  
i n  l i g h t  of t h i s  p r o j e c t ' s  s y s t e m .  

f. " T r a i n i n g  of  l o c a l  b o d i e s  s h o u l d '  b e g i n  as  s o o n  a s  t h e  
p r o j e c t  i d e n t i f i c a t i o n  document  is a g r e e d  u p o n . "  

* "An a n n u a l  n a t i o n a l  h e a l t h  c o n f e r e n c e  s p u r s  p o l i c y  
d i  a l o q u e  a n d  d e v e l o p m e n t  of  d o n o r  s u b p r o j e c t s .  " 

.6 "The p r o j e c t  's ins t i t . r .~ . t : ion  b u i  l d i n q ,  r a t h e r  . than  d i r e c t 1  y 
s t w v i  ce n a t u r e ,  h a s  h e l p e d  t h n u s a n d s  of  Zai  r ' m i  s t o  wnrl.r w i  t h  
r x t h e r s  i n  l a r g e  h e a l t h  s y s t e m s .  " 



COUNTRY: West. I n d i  es 

TYPE O F  REPORT: 12rcj,j e c t  e v a l  uat  i a n  summary 

T I T L E :  H e a l t h  Devel  a p m e n t  P l  a n n i n q  a n d  I'lariaqement (HRPM) : 
Rmer'i c a n  F'ubl i c H e a l t h  A e s o c i  a t i  o n  ( N o v e m b ~ r  17U4) 

DESCRIPTION: Thi  c, r e p o r t  s u m m a r i z e s  e + f a r t s  t o  " I > c v e l o p  
h e a l t h  t r a i n i n g  a n d  r e s e a r c h  p r o g r a m s  , f o r  

C a r i b b e a n  p e r s o n n e l  a t  t h e  U n i v e r s i t y  Q +  t h e  West I n d i e s "  
u n d e r  p r o  J ec t :#53f3.-C1055. 

I 

LESSONS L E A R N E D : ,  E v a l u a t o r s  f o u n d  t h a t :  

P r o j e c t  d e l a y s  were a t t r i b u t e d  m a i n l y  t o  "complex  leqaX 
and  p r o c e d u r a l  r e q u i r e m e n t s  a n d  a 1x1.:: o.f a v a i l a b l e  f a c u l t y "  
o f  the u n i v e r s i t y .  

* New h e a l t h  s e r v i c e s  r e s e a r c h  p r o q r a m e  r e q u i r e  
s c r e n t i f  i c 1 t e c h n i c a . L  qui d a n c e  a s  w e 1  1 a s  management .  I n  t h i s  
p r o l e c t  the l a t e  a r r i v a l  o f  a r e s e a r c h  o f f i c e r  I c d  t o  t h e  
t e r m i n a t i o n  o f  the h e a l t h  s e r v i c e s  r e s e a r c h  p r o q r a m .  



FINANCE 
LESSONS 



COUNTRY a MIA 1 t i CDIE/DIU#z N s n ~ ?  

DESCRIPTION: The Pv. 3. marv Heal t h Care C7pw-a.t i on% Research 
(PRIr3UE') P r o  jeet: oaf I,J!MID p r o v i d e s  t h i  5 

cornoarat i ve descr i ,  p t i  cm and anal  v % i  a 0.f: c3poraticrnal prob lems 
resea rch  on h e a l t h  car 'o  f i n a n c i n g  i n  1'3 coun+.ries, 7 af them 
c h i  I d  su r? i i 8va l  emphasis c ~ u n t r i a a .  IF'RIC:OR, 1987) 

LESSONS LEARNED: PRICOR s t r ~ s s e u  t h a t  t h e  purpose o f  t h e i r  
o p e r a t i n n s  resea rch  s t u d i e s  was t o  p r o v i d e  , 

l o c a l  1  y v a l  i d  s o l u t i o n s .  The r e s u l t s ,  w h i l e  i 1  l u e t r a ' c i v a ,  
a r e  n o t  n e c e s s a r i l v  q e n e r a l i z a b l e  t o  a l l  s e t t i n g s .  

+ Very o f t e n ,  " k o v  r a c t o r s  a f f e c t i n q  prob lem r e s o l u t i o n  were 
decis ion-maker p e r c e p t i o n  and p r e f  erances, ra ther -  t han  
ab j e c t i v c l y  v e r i f i a b l e  c o n d i t i o n s .  " 

* "The l e a s t  workab le  prob lem s o l u t i o n s  were ones deve loped 
b y  t r a d i t i o n a l  researcher-s u s i n q  a b s t r a c t  model s  o r  work ing  
i n  i s o l a t i o n  f rom implementers . "  

+ People  w i l l  o n l y  pav f o r  f u n c t i o n i n g ,  reasonab ly  h i g h  
q u a l i t y  a c t i v i t i e s . "  

ii. The des ign  o f  new f i n a n c i n g  schemes does n o t  e x i s t  i n  
i s 0 1  a t i o n  and o f t e n  demands " s t r e n q t h e n i n g  or r e d e s i g n  o f  t h e  
PHC system i t s e l f  t@ i n c r e a s a  u s e r s '  a b i  1  i t v  and w i  11 i naness  
4 0  pay." 

s "Suppart  o f  h i g h  l e v e l  d e c i s i o n  makers is a  + a c i l i t a t i n g ,  
p o s s i b l y  an e s s e n t i a l ,  f a c t o r  i n  imp lementa t ion  o f  
f i nanc inq .  " 

ri. An unde rs tand ing  o f  past  h i s t o r y  and s o c i e t a l  v a l u e s  about 
f i n a n c e  is an e s s e n t i a l  p r e r e q u i s i t e  t o  d e s i ~ r i i n q  v i a b l e  
f i n a n c i n g  schemes. 

Community f i n a n c i n g  i s  n o t  encouraged where t h e  PHC system 
i s  dependent on a h i g h l y  c e n t r a l  i r e d ,  bureaucratic system. 

u: E + f o r t s  t o  l e q i t i m a t e  cummunitv + inanc ing ,  t o  m o b i l i z e  
supaor t  ,and t o  deve lop workable  f i n a n c i  a1 and accoun t i ng  
evstems a r e  e s s e n t i  a1 to development. a f  s u s t a i n a b l e  f i nanc i  ng 
zchemes. 

+ S~ r r vev  r e s u l t s  o f  ho~,~sehold  hea l  t.h expend i t u res  can b e  
used to conv ince  d e c i s i o n  makers that: t h e i r  p e r c e p t i o n  t h a t  
free c a r e  , for  a l l  5 s  a  n e c e s s i t y  can b e  c h a n ~ e d .  



Whernver haai tl-, c a r e  p r o v i d e r s  and cnt7~1.1rn~rs b e l  i w e  I 1 i  n  
t:.he cer,kainnt:.v o+ ~11 ,1 t ,~ id r9  f t .~nd ing, "  cornmuni t.,y f i n a n c i n q  f f n r  
h e a l  t h  car(? i 5 d l  f f i c ~ 1 1  t .  

b Seasonal i t v  \seasonal  cvcl es o r  1 onqar p e r i o d s  o f  1-2 
veara 1 i .j an i . ~~bpo~* t i ~n t ,  ic je.~te t o  cons ide r  i n  des ign ing  h e a l t h  
c a r e  f i n a n c i n q  schemes and n e c e s s i t a t r s  c r e a t i o n  o f  c r e d i t  
mec han j. n.mc-. 

* E + f o r t s  to promote h e a l t h  c a r e  f i n a n c i n g  changes a t  t h e  
n a t i o n a l  p o l  i c y  l e v e l  r e l y  on q u a n t i t a t i v e  s t u d i e s  t o  
document c u r r e n t  hauseha1 d  h e a l  t h  expendi  tc t rss , s e r v i c e  
u t i l i z a t i o n  and t o  model demand p r e d i c t i a n .  These ' h a r d '  
r e c u l t s  reduce persona l  r i s k  f o r  p o l i c v  makers who wish t.0 

s t -~ppor t  t h e  proposed chanqes and l e t  them save face.  A t  t h e  
micrc:~ l e v e l  of: t h e  cummurri ti/, s ima le  pre-Ference s t u d i e s  were 
used more e f a f e c t i v e l v  l i i s  t h e v  were b e t t e r  unders tood b y  t h e  
ueop1.e) t.o f i n d  o u t  what t h e  communitv i z  w i l l i n g  t o  f i nance .  

+r I n v o . l S ~ i n a  communit ies r i g h t  f rom t h e  beg inn inq  i n  
f i n a n c i n g  ~ . t . u d i e s '  des iqns  rez.u l  t e d  i n  q r e a t e r  acceptance O$ 

t h e  zcheme t h a t  was f i n a l l * ;  developed. 

Cnst d a t a  were e s s e n t i a l  i n  o rde r  t o  p l m  and eval i . tate t h e  
c o s t  r e c o v e r y  o f  a s p e c i f i c  f i n a n c i n g  system. Even where 
ha rd  d a t a  were not, a v a i l a b l e ,  c o s t  es t ima tes  were 
success fu l  l y used f o r  p o l  i c y  making. 

a F inanc ing  o b j e c t i v e s  a f f e c t  t h e  k i n d s  o-f c o s t  m o n i t o r i n g  
svstems t h a t  have t o  be set up.  

One reason  f o r  t h e  success o f  "communitv- level  r e v o l v i n g  
drug funds..  . i s  t h a t  costs - prov ided  thev  a r e  s t a b ' s  - a r e  
r e l a t i v e l y  easy t o  c a l c u l a t e . "  

+ "Whi le  s ~ r v i c e  fees  and d rug  charges a r e  g e n e r a l l y  
b e l i e v e d  t o  reduce u t i l i z a t i o n ,  t h e  o v e r a l l  e f f e c t  may b e  the 
o p p o s i t e  when new revenues r e p i a c e  p r e v i o u s ,  i n e q u i t a b l y  
ob ta ined  resou rces  o r  a r e  needed t o  expand t h e  s e r v i c e  m i x  
and number o f  , f a c i l i t i e s . "  For  example, g e t t i n g  r i d  of t h e  
o f t e n  u n p r e d i c t a b l e  and/or a r b i t r a r y  f e e s  charged by c l  i n i r  
personne l  i n  t h e  so -ca l l ed  ' f r e e '  government c l i n i c s  is o f t e n  
seen as a r e a l  s e r v i c ~  t o  t h e  community. People  p r e f e r r e d  t o  
pay a  s t r a i g h t  f e e  o r  d rug  charge. 

* Facused qroup ef + a r t s  w e r e  much cheaper t han  surveys  and 
13Cten gave t h e  community t h e  i n f o r m a t i o n  des i red .  I t  i s  v e r y  
i m p o r t a n t ,  hawever, t o  resea rch  t h e  i n f o r m a t i o n  needs and 
p e r c e p t i o n s  of  the-  i n tended  audience. Survey r e s u l t s  
l e g i t i m a t e  major  f i n a n c e  p o l i c y  chanqes. 



ic. Communi ty  r ~ q a n i z ~ ~ k i o r i s  q e n e r e l l y  r e q t . ~ i r e  n u t s ; t i s  s u p p a r t  
to d c v e l  o p  cnmmimi t y  h e a l  t h  f i n a r i c i  n g  s y s t e m s .  51.rch s i . ~ o p o . r t  
i 5 r i nednd  f o r  m r ~ t i  v a t  i o n ,  tri.,i n i n g  a n d  s u p e r v i  51 rsn, ,and 
manaqerrrerrt , u n t  i. 1  t h e  c o r n r r ~ ~ ~ n i  t v  m p w  t i :.;a 1 .: t 3 r . 1 : ~  1 .t: L IF ) .  

+ " R e s i n l w c h "  pt.r'scmr,~:.?l atteri become t h e  de flac:,tc:r o i . r t e l r j e  
~ j i . ~ p p o r t .  4 1  t h a u q h  n o t ,  rnerrt,;i rmed  i n  t h e  F'RICCIR s t . u d ~  es, 
h e a l t h  c a r e  f  i n a n c i  riq r e s e ; w c h  a n d  sf ur id i  nq shal.11 d r e c t ~ q n i  = e  
t h i s  s o  tabat  t r a n s i t i o n s  ,from r e s e a r c h .  t o  t r a i n l n q  a n d  t h e n  
.td . t h e  r e a l  i ' k y  0 . f  o p e r a k l o n a l  f i n a n c i n g  s c h e m e s  take place 
smaot hl y . 
.* N o t  m e n t i o n e d  i n  t h e  PRICOH s t u d i e s  d i s c ~ l t 5 s i o n  o f  
r e v a l  v i  n g  d r u g  f ~ 1 n d 9 .  b u t  1  e a r n e d  f r o m  o t h e r  p r o j e c t s ,  i s t h e  
i m p o r t a n t  lesson t h a t  e s t a b l i s h i n g  r e v o l v i n g  d r u g  f u n d s  a n d  
p o l i c i e s  a n d  f i n a n c i n q  m e a s u r e s  t h r e a t e n  e n t r e n c h e d  
p r o c w e m e n t  p r a c t i c e s .  

* P r o b l e m s .  s ~ l c h  as h v p e r i n f l a t i c t n  contribute r i g n i f  i c z n t l  y 
tu r ~ v o l v i n g  d r u g  f u n d  s c h e m e  f  ai 1 u r r . s .  

.f: The q u e s t i m s  w h i c h  ~ I - L I ~ S  t o  b u y  a n d  w h e r e  t o  g e t  t h e m  a r e  
a f f e c t e d  b y  commur i i t v  a n d  p r o v i d e r  p r e f e r r n c e s .  

u. blhat  s e r v i c e s  t o  c h a r p e  + o r ,  and how t c r  c h a r g e  f o r  t h e m  
a r e  c r u c i  a l  questions i n  d e s i  g n i  n q  + i n a n c i n g  s c h e m e s .  PHICOH 
s t u d i e s  s h ~ w  t h a t  a v a r - l e t y  o+ approaches c r i l  l work  p r o v i d e d  
t r a i n i n u ,  s u p e r v i  = i o n ,  a u d i t  , r e v e n r - ~ e  ccrii l ~ c t i o n ,  p e r f o r m a n c e  
i n c e n t i v e s ,  a n d  m a n a g e m e n t  i s s u e r ;  a n d  p r c x e d u r e e ,  are 
d e v e l  o p e d .  



TYPE OF REPORT: Ana lvs i  s 

TITLE: The AID Exper ience i n  Hea l t h  Care F inanc ing  ;1978-1'?R15 
lLewi  5 .Li?d6i 

.DESCRIPTION: T h i s  i r; a JSI s tudy  a+ A. 1. U. - a s s i s t e d  health 
ca re  , P i  nanc ing p r o l e c t a  

LESSONS LEAREIED: Plain 1 esrsons s f  ram t h e  anal  y s i  5 w e :  

.it. "Cost d a t a  a r e  r e l e v a n t  i n  every  s i t u a t i o n  i f  coi .mtr ies 
and donors  a r e  t o  unders tand what they a r e  spending + o r  what. 
k i n d s  of s e r v i c e s . "  

* " I n + o r m a t i o n  on c u r r e n t  and i d e a l  r-esource a1 l o c a t i o n e  are 
needed t o  ach ieve  p o l i c y  ob . jec t i ves ;  t h i s  a l s o  bea rs  on t h e  
i s s u e  0.f h e a l t h  c a r e  o r g a n i z a t i o n  and d e l i v e r y  systems. " 

* There i s  a  need t o  i n c r e a s e  e f f i c i e n c y  o f  h o s p i t a l s  and 
c l i n i c s ; .  

* Data a r e  needed i f  w e  a r e  t o  know "how b e s t  t o  i n t e g r a t e  
and harness  t h e  p r i v a t e  s e c t o r . "  



COUNTRY: lvl~.~1. .t i C D I E / D I U # :  - 

TYPE OF REPORT: Spec i  a1 eval uat,i on 

T I T L E :  Do PVO Health Prmjectr3 Work'? (Play 1.487) 

DESCRIPTION: This i s  a repart of evaluations oaf .lI.5 FV0 
primary health care proiects. 

LESSONS LEARNED: 

. Reach the unserved poor. . Ga where qovernment and h. I. U. missions cannot. . Are characterized by  commitment and lnng term 
co~-~tinuitv. . Use A.I.D. grants cost-effectively ta strengthen or 
expand PHC programs of proven viability. . Demonstrate and document for local and central 
qovernment, and A .  I. D. missions. appl ications nf low- 
cast technologies (OHT) , acceptabi 1 i ty of. community 
and uacr financing schemes 0.f PIiC. and workable 
approaches to integrated PHC. 

* Dogmatic Iideological , re1 igious. organizational 
differences can lead to unnecessary duplication of services. 

* Some PVU's  had information systems that were insufficient 
to document mortality/morbidity related eaffectivenesa and 
results of ef+ arts to institutionalize pianeering approaches 
to health care delivery. 



COUNTRY: r-l.1.D. P r o g r a m  D e s i g n  CDIE/DIU#: l'~'N-AAL-9fY7 

TYPE O F  REPORT: A.I.D. G u i d e l i n e s  

TITLE: G u i d e l i n e s  f o r  Data Col  l , e c t i o n ,  Iv lon i* to r inq  a n d  
E \ / a lL la t iQn  P l a n e  f o r  A .  I .  D . - A s s i s t e d  I 2 ' r o j e c t s  
; A p r i l  1987) 

DESCRIPTION: T h i s  r e p o r t  is a g u i d e  f o r  A. I . U .  p r o - i e c t  
m a n a g e r s  a n d  d i s c u s s e s  p r a c t i c a l  ways o f  

d e s i g n i n g  p r o , j e c t . s  a n d  get tin^ u s e f u l  imf o r r n a t i n n  a b m t  
p r o q r e s s  and e f  f  ecks. 

LESSOHS LEARNED: 

. w e  A. I .  D. p r o j e c t  manaqement  r e q u i r e s  i n . F ~ r m a t i o n  s y r , t e m s  
t h a t  p r o v i d e  crse.fu1,  r e l e v a n t  a n d  t i m e l y  d a t a .  

A. I .D. p r o j e c t  i n - f o r m a t i o n  s v s t e m s  s h o u l d  be d e v e l o p e d  t o  
a d d r e s s  s p e c i + i c  n e e d s ,  a n d  s h o u l d  n o t  b e  r e s t r i c t e d  .to o n e  
t y p e  o f  m e t h a d o l o g y  f o r  g e n e r a t i n g  d a t a .  

* R a p i d  l o w - c o s t  s t u d i d s  c a n  b e  v e r y  e f f e c t i v e  f o r  d e c i s i m  
making .  

* G u i d e s  f o r  p r o j e c t  management  d e v ~ l o p e d  b y  A. I.  D. s h o u l d  
n o t  c o n f  l i c t  w i t h  o r  i g n o r e  e x i s t i n g  A. 1.U. H e a l t h  
Tnf ormat i on S y s t e m s  g u i  d e l  i n e s  a n d  r e q u i  r e m e n t s .  



COUNTRY: Eol. i vi a 

TYPE O F  REPORT: Speci a1 eval uati an 

TITLE:  Primary tieal th Care Financinq Project Evaluation 
(Hay 5-50 1SWh) . 

DESCRIPTION: This report evaluates proiect #5i l-(M69 
designed to "determine the feasibility of 
esi:abl ishing self -sustained primary health care 

services through private providers. " 

LESSOMS LEARNED: Eva1 uators concluded that: 

* Incomplete project designs made for grave dif.5 iculties of 
implementation. 

~H. C ~ n f  l i cting interests and major differences between 
parties to the pro.jcct should be addressed in, the pra.ject 
design phase so that risks o+. going forward can be adequately 
assessed. 

.* "The determination and establishment of the capacitv 0.F a 
community. to organize and finance F'I-iC services is a slow 
process." This, and deteriorating economic conditions, led 
to the need for redefinition of the project. 



COUNTRY: D o m i  n i  c a n  Nepubl i c: CDLE/DIU#: P1)-P1Al+546 
, A D - C I R S - 9 6 3  

TYPE OF REPCIRT: S p e c i a l  E v a l u a t i o n ,  n u d i  t 

TITLE: E l ~ a l  u a t i  on  Report :  o-f t h e  B a s i  c R w a l  We1 f a r e  5 y s t e m s  
:5e rv i  ces P r o . j e c k  i n  the Dnmi n i  c a n  Republ  .i c: 

(May 1 4 8 3 1 ,  A u d i t  o f  S e l s c t e c j  D e l a y e d  P r o j e c t s  (Ivlarch 1.YfJh)  

DESCRIPTION:' T h e s e  r e p o r t s  e v a l \ . \ a t e  v a r i o ~ ~ s  a s p e c t s  o f  a ' 
p r o . j e c t  (517-Cl120) d e s i  g n e d  t o  e s t a b l  i r h  a 

n a t i o n a l  b a s i c  h e a l t h  s e r v i c e s  p r o g r a m  i n  t h e  Dominicari  
R e p u b l  i c. 

LESSONS LEARNED: Key e v a l  u a t i  on f i n d i n g s  w e r e :  

* F i n a n c i a l  s u p p o r t  a n d  s o l i d  b a c k i n g  by t h e  h a s t  c o u n t r y  
d e p a r t m e n t  of  P u b l i c  H e a l t h  r e s u l t e d  i n  t h e  e s t a b l i s h m e n t  of  
a b a s i c  i n S r a s t r u c t u r e  a n d  t h e  r e c r u i t m e n t  a n d  h i r i n g  o f  a 
1 a r q e  (SQOO+) c a d r e  o f  r u r a l  howe v i  si t h e a l t h  p r o m o t e r s .  

* C r e a t i n g  t h e  compre l ; ens ive  f u n c t i o n a l  c a p a b i l i t y  o f  a  new 
b a s i c  h e a l t h  s y s t e m  t a k e s  much t i m e .  

.& Lack  0 3  a d e q u a t e  t r a i n i n g  a n d  m o t i v a * i o n  o f  t h e  h e a l t h .  
p r o m o t e r s  r e d u c e d  t h e i r  . f u n c t i o n a l  c a p a b i  1 i t.y i n  b a s i c  h e a l t h  
c a r e .  T h e y  showed some a c c o m p l i s h m e n t s  i n  i m m u n i z a t i o n  b u t  
n o t  i n  h e a l t h  e d u c a t i o n ,  n u t r i t i o n ,  or r e c o r d  k e e p i n g .  

* I t  is u n r e a l i s t i c  f o r  a p r o j e c t  t o  e x p e c t  l o w - s a l a r i e d  
h e a l t h  p r o m o t e r s ,  who h a d  a maximum o f  t . h r e e  w e e k s  t r a i n i n g ,  
t o  i n i t i a t e  communi ty  b a s e d  e d u c a t i o n  p r o g r a m s  i n  n w t r i  t i o n ,  
water a n d  s a n i t a t i o n ,  o r  t r a n s m i s s a b l e  d i s e a s e s ,  u n l e s s  t h e y  
are  t r a i n e d ,  m o t i v a t e d  a n d  g i v e n  i n c e n t i v e s  t o  e n a b l e  t h e m  t o  
d o  so. 

* " P r i n c i p a l  causes o f  p r o j e c t  d e l a y s  w i t h i n  USAID/DROs 
c o n t r o l  were d e s i g n  w e a k n e s s e s  ( i  . e. , o v e r l  y c o m p l e x ,  o v e r l  y 
a m b i t i o u s .  or i 1 1 - c o n c e i v e d  d e s i g n s )  , a l a c k  o f  p r o c u r e m e n t  
p l a n n i n g  a n d  a s s e s s m e n t  of p r o c u r e m e n t  c a p a b i  1 i t y . .  . a n d  
u n r e a l i s t i c  i m p l e m e n t a t i o n  p l a n s  ( e . g .  p l a n s  i n  s e v e r a l  cases 
a p p a r e n t l y  b a s e d  on b e s t  case  a s s u m p t i o n s  r a t h e r  t h a n  
r e a l i s t i c  f e a s i b i l i t y  s t u d i e s  w h i c h  c o u l d  h a v e  b e e n  u s e d  t o  
d e t e c t  a n d  c o r r e c t  d e l a y s  e a r l y  o n .  " 



COUNTRY: E l  g a l  vador CDIE/DIU: PI)-AW1.J-03U 

TYPE OF REPORT: Spsci  a1 eva1uat.i on 

T1TL.E: Iqaniqernent Assessment ol: t h e  I-ieal t h  Syetrms; 
V i t a l i z a t i o n  P r o j e c t  I15.Sep.tember '1913h) 

DESCRIPTION: 'Thi s r e p o r t  e v a l  n a t e s  p r o j e c t  ( 5 1 + O F ? I )  
designed t o  "he lp  t h e  government o f  E l  Sa:Lvadar 
r e s t o r e  t h e  f l o w  0.F pharmaceut i ca ls ,  medica l  

s u p p l i e s ,  and equipment t h rouqh  i t s  h e a l t h  c a r e  network ,  and 
t o  h e l p  s t reng then  t h e  management and supp l y  systems ~ p e q u i ~ ~ e d  . 
t o  suppo r t  t h e  commodity f l o w . "  

LESSONS LEARNED: 

* " A .  I .  D. shoi.rld p l a n  c a r e f u l l y  i t s  'changing-oef--tho-guard' 
a t  overseas miss ions. "  F a i l u r e  , to do so her13 r e s u l t e d  i n  
seve ra l  months de lay  o f  b a d l y  needed pharmaceut ica ls .  

k " B e t t e r  t e c h n i c a l  r e v i e w  i s  needed i n  p r o j e c t  des ign. "  
Spec ia l  a t t e n t i o n  s h ~ u l d  be g i v e n  t o  procurement i ssues ,  50 

as n o t  t o  have to spend imp lementa t ion  t i m e  work ing  o u t  
prucurement p lans .  

: " F a i l u r e  t o  make Congress aware o f  major  changes i n  
p r o j e c t s  i n  which i t  i s  i n t e r e s t e d  c r e a t e d  a c l i m a t e  oaf 
m i  s t r u s t ,  which 1 ed even tua l  1 y t o  a cong ress iona l  h o l d  on 
d i  sbursements. I' 



COUNTRY: Egypt " CDIE/DIU#: PD-RAI-169-81 

TYPE OF REPORT: Spec: l a l  Eva l  uat, i on 

TITLE: Speci  a1 E v a l u a t i o n  oef S t reng then ing  F?ural H e a l t h  
Del  i ve ry  I = ' t c ~ i ~ c t  ( 2  Ft;brcuary 1YCl;L ) 

DESCRIPTION: T h i s  r e p o r t  eva lua tes  t h e  n f  i r s t  :94 months osf: 
t h e  p ro jec t :  . tha t  was de~3ign(ad t o  str -enc~then 
r u r a l  h e a l t h  d e l  i v e r y  i n  Egypt  under p r ~ j e c t .  

n~lrnber ZZcj-u:~:, 15. 

LESSONS LEARNED: 

.n Funds "saved" by c u t t i n g  dawn on t e c h n i c a l  a s ~ i s t a n c ~  and , 

sekaS.t: " a r e  l i k e l y  t o  r e s u l t  in h i g h e r  c o s t s  arid lower  q u a l i t y  
when t h e  government a t t emp ts  t o  expand t h e  program." 

,++ '"Jhen vehic1,es p r o v i d e d  by t h e  p r o j e c t  a r e  n o t  used to t h e  
e x t e n t  expected, t hey  shou ld  no l onge r  be  p r n v i  ded. " 

* Nat ion-wide implemen.tat ion o f  t hose  medica l  i n te r ven t i u rns  
a l r e a d y  t e s t e d  as e f f e c t i v e  by  t h e  p r o j e c t  shou ld .  t a k e  
precedence over  more t e s t i n g  of  o t h e r  i n t e r v e n t i o n s .  



DESCRIPTION: T h e s e  e v a l c . r a t i o n  r e p o r t s  d e a l  w i t h  t h e  Suez 
C a n a l  p r o . j e c t  , w h i c h  w a s  d e v e l u p e d  " t r3  h e l p  'khe 

GOE i m p r o v e  ' h e a l t h  d e l i  v e r y  i n  f i v e  g o v e r n o r a t e s  by  
i n t r o d u c i n g  a p r o b l e m - s o l v i n g  a p p r o a c h  t o  m e d i c a l ' e d u c a t i o n  
and  b y  i n t e g r a t i n g  u n i v e r s i t y  a n d  m i n i s t r y  heal.t:h r e o o ~ r r c e s . "  
P r o j e c t  26.3-(1)1:36. 

LESSONS LEARNED: 

.n P l a c i n g  m e d i c a l  s t u d e n t s  i n  M i n i s t r y  o f  I - tea l th  r e n o v a t e d  
c l i n i c s  l e a d s  t o  i m p r o v e d  h e a l t h  c a r e  and r e a l i t y - b a s e d  
t r a i n i n g .  

.rt. C e n t r a l  c o n t r a c t o r s  d i r e c t i n g  m a j o r  m e d i c a l  e d h c a t i o n  
c h a n g e s  s h o u l d  d e v e l o p  "a c o m p r e h e n s i v e  p l a n  ta s u p p l e m e n t  
c l i n i c - b a s e d  t r a i n i n g  w i t h  o t h e r  h o s t  c o u n t r y  and U . S .  b a s e d  - 
t r a i n i n g  t o  c a t a l y z e  r e p l i c a t i o n  of  s c r c c e e s ~ f w l  p r o j e c t  
o u t c o m e s .  

.n P r o j e c t  f u n d s  c a n n o t  b e  u s e d  a s  i n c e n t i v e  paymenks  +nu 
m e d i c a l  f a c u l t y  t o  d o  g r o u p  p r a c t i c e s  u n l e s s  . there  is 
w r i t t e n ,  n o t  j u s t  v e r b a l ,  a p p r o v a l  f r o m  USAID. 

* The  i m p o r t a n c e  o f  a d e q u a t e  s u p p o r t  s ' k a f f  t o  p r o j e c t  
s u c c e s s  s h o u l  d  n o t  b e  c r n d e r e s t i  m a t e d .  

* The d e v e l o p m e n t  o f  w a y s  t o  g e t  a n d  k e e p  f a c ~ r l t y  commitment  
t o  m e d i c a l  e d u c a t i o n  c h a n g e s  is i m p o r t a n t  a n d  s h o u l d  b e  
t e s t e d  f i r s t  b e f o r e  b e i n g  w i d e 1  y i n t r o d u c e d .  

* I n e f f i c i e n t  management h a m p e r s  a p r o j e c t ' s  a b i l i t y  t o  
a c h i e v e  its o h  j e c t i v e s .  

E d u c a t i o n a l  a n d  communi ty  h e a l t h  i m p a c t  r e s u l t s  of 
e d u c a k i  o n a l  p i  S o t  p r n j e c t s  shf3r.l.l d  b e  c a r e f  r.111 y a s s e s s e d  
b e f o r e  + i . ~ n d i n g  a d d i ' t i o n a l  s i tes,  s e r v i c e s ,  a n d  p h y s i c i a n -  
f a c u l t y  i ncomc s u p p o r t  s c h e m e s .  



COUNTRY: E g y p t  

TYPE OF REPORT: Rudi t 

TITLE: F o l l o w - u p  R w d i t  uf R.  1 . D . - S i n a n c e d  P r o j e c t  V e h i c l e s  
i n  Eqypt I J O  8 e p t e m h e r  19134) 

DESCRIPTION: T h i s  r e p o r t  r u v i  RWS USA1 D/Egypt  '!a p r o c ~ r t ~ r m e n t  
a n d  managemen.t nf p r o j e c t  vehi  cxl f25 i n  v a r i  nus 

p r o j e c t s .  

LESSONS LEARNED: 

* C u s t o m s  d e l a y s ,  h i g h  m a i n t e n a n c e  a n d  p u r c h a s i n g  c o s t s ,  a n d  
c o u n k r y  1 i c e n s i n g  r e q u i r e m e n t s  c a u s e  s e v w e  l a q i s t i c s  
p r o b l e m s  f o r  t h e  f u n c t i o n i n g  o +  p r o j e c t s .  L o g i s t i c s  i s s u e s  
l i  kc t h i ~ .  a n d  r u l e s ,  r e g u l a t i o n s ,  and  p r o c ~ d u r e s  f a r  
e n s u r i n g  p r o p e r  d i  s p o s i  t i  on of v e h i c l e s ,  n e e d  t a  b e  b r o u g h t  
u p  a n d  r e s o l v e d  p r i o r  t o  p r n  j e c t  i mpl e m e n t a t i  o n .  

u U e v e l a p m e n t  of r e a l i s t i c  v e h i c l e  u t i l i z a t i o n  plans s h o u l d  
be ia p r e r e q u i  zit,@ Far p r o c ~ ~ r e m e n t  a p p r o v a l  a n d  s h o u l d  be used 
t o  s t r e n g t h e n  v e h i c l e  c o n t r o l  o p e r a t i o n s .  



COUNTRY: Egypt  

TYPE OF REPORT: A u d i t  

TITLE: Uctdi t of [JSAID/Egypt ' e aaseaement, ovf I-4ost Calmtry 
C:on.traot i, ng Capebi 1 i .t i  es (22 Septnmher 1986) 

DESCRIPTION: "f'hi s r e p o r t   evaluate^ ane aspect  uf IJSnID 
p r o j e c t  management - assessment o f  h o s t  c o u n t r y  

con t rac t . i ng  c a p a b i l i t i e s .  

LESSONS LEARNED: 

* " F u l l  assessment of  h o s t  c o u n t r y  con t rcac t ing  eapabi 1 i t i e s  
Cshould be done3 b e f o r e  choos ing a p r o j e c t  c o c t r a c t i n g  mode. li 

* P r o j e c t  o f f i c e r s '  u n f a m i l i a r i t y  w i t h  USAID liandbook 
requ i remen ts  i nc rease  p r 0 s p e c . t ~  f o r  d e l a y  and risks i n  t h e  
p r o j e c t s '  payment prncesses. 



TYPE OF REFORT: Audit .  

TITLE: Einergency Re1 i e f  anti R e h a b i  1 i t a t i  on +or W e n a d a  u n d e r  
t h e  F o r e i g n  Disaster  A s s i s t a n c e  P r o g r a m  
( 11 J u n e  1985) 

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  zi . p r o . j e c t  d e s i g n e d  t o  
g i v e  s h o r t  t e r m  e m e r q a n c y  r e 1  i e f  a n d  

1-ehabi 1 i t a t i  on t o  G r e n a d a  u n d e r  pro . jec t .= ,  HfjYS-0009 a n d  543- 
i:)(.:t 1 (J . 

LESSONS LEARNED: E v a l u a t o r 5  c o n c l u d e d  t h a t :  

.* .[t i s  i m p o r t a n t  f o r  A,. I.D. t o  c a r e f i ~ l l y  m o n i t o r  
p r o c u r e m e n t  a c t i  v i  t i  ~ 5 ,  a n d  ~ C X n m ~ d i  t y  d e l  i v e r i  es a n d  
d i s p o s i t i o n .  

* C o o r d i n a t i o n  b e t w e e n  p a r t i c i p a t i n g  e n t i t i e s  i n v o l v e d  i n  
e m e r a e n c y  r e l i e f  p r o j e c t s  is e s s e n t i a l  so t h a t  a s s i s t a n c e  i s  
p r o v i d e d  when n e e d e d ,  and i n  a manner  s e n s i t i v e  . to  d o n o r  a n d  
r e c e i p i e n t  c o u n t r y  i n t e r e s t s .  



TITLE:  Eva1 t.\c;\t i nn and Audi t 0 . 6  t h ~  I -h i  t i  Ht.,~rir\:l 1 4 ~ ~ 1  kh 
Xlel i v e r y  Systarn Ftwo.jact t 1 19BS) 

DESCRIPTION: "rhsrm e v a l u a t i a n o  concarn t h e  .p r n  ...iact ' a  a b i  1 i t y  
t o  s t reng then  t h e  capabi  1 i t y  04: t h s  I-iai,ki 

government 's  Department o f  P u b l i c  I-iaalth and P o p u l a t i o n  t o  
prW/id€! low c o s t  h e a l t h  ca re  , to , the r u r a l  poor o f  the  Hi~ral 
H e a l t h  P r o j e c t  t3521--0124. 

LESSONS LEARNED: 

8% Lack of p a r t i c i p a t i o n  i n  t h e  development 0-f r o ~ p o n s i b l e  
rnanagemen,t in , f  o rma t i  on and pharmaceut i ca l  supp ly  systems by  
h o s t  government. e n t i t i e s  r e s u l t e d  i n  t h e i r  ~ f a i l ~ w e  t o  deve lop 
a sense of ownership and r e s p o n s i b i l i t y  , fo r  t h e  sys te rn~ .  

* Se r i ous  f i n a n c i  a1 and a c c o ~ m t i n q  abuses occurred, 
r e s u l t i n g  i n  a h a l t  i n  disbursernentz. 



COUNTRY: Inclonaziia CDIE/DIU#: PD-AHF-743-U 1 
I:'U-HA :[*-(:Jot3 

TYPE OF REPORT: P r o j e c t  e v a l  i.rnt,i on summary,  p r n , j e c t  
e v a l  u a t  i o n .  

TITLE: H e a l t h  T r a i n i n g  R e s e a r c h  a n d  De\/c?lnpment 

DESCRIPTION: T h e s e  r e p o r t s  e v a l u a t e  a p r o j e c t  d e s i g n e d  t o  
" s t r e n g t h e n  t h e  h e a l t h  r e s e a r c h  c a p a b i l i t y  o f  

t h e  I n d o n e s i  a n  N a t i o n a l  I n s t i t r - ~ t e  of  H e a l t h  R e s e a r c h  a n d  
Deve l  o p m r n t  " o f  p r o . j a c t  #477-0230. 

LESSONS LEARNED: Eva1 u a t o r s  c o n c l u d e d  ' t h a t  : 

* "131 a n n e d  o ~ . i t p ~ . ~ t s  s h o u l  d  be cl ear a n d  s p e c i  f  i c.  Fro.jec'r.s 
r e q u i r e  a m i  r'r i mum o f  c o n t i n u o u s  s t a f f  d e v e l  opment  . " 
.& " C a u s a l  r e l a . t i o n s  b e t w e e n  i n p u t s  a n d  . o u t p r . ~ t s  s h o u l d  be 
r e a l i s t i c . "  

:# " P r o j e c t  o b j e c t i v e s  s h o u l d  a d h e r e  c l o s e l y  t o  h o s t  
q o v c r n m e n t  ' s  f i n a n c i a l  commitment .  " 

* " H e a l t h  r e s e a r c h  s h o u l d  b e  c o n d u c t e d  i n  c o l l a b o r a t i o n  w i t h  
h e a l t h  i n f o r m a t i o n  c o n s u m e r s ,  r e l a t e d  t o  c o l - m t r y  h e a l t h  a n d  
U S A I U  p r i o r i t i e s  a n d  c a p a b i l i t i e s  . . . a n d  p r o j e c t  p e r s o n n e l  
n e e d  t o  b e  c o n t i n o u s l y  i n v o l v e d  i n  p r o j e c t  d e s i g n  a n d  
i m p l e m e n t a t i o n .  " I 

* "The i n t e g r a t i o n  o f  management  t r a i n i n g  w i t h i n  t h e  
s u p e r v i s i o n  f u n c t i o n ,  w h e r e  t r a i n i n g  c o m b i n e s  s k i  lls- 
b u i  1 d i n g ,  p r o b l e m  sol v i  nq  a n d  p l a n n i n g  , show1 d  be 
e n c o u r a g e d .  " 



TITLE: I-leal t h  Management Improvement (7 February  1'3E3Ej) 

DESCRIPTION: T h i s  i s  a summary o f  an e v a l u a t i o n  o f  a p r o j e c t  
(&GI8--(:~151 ) designed to "upqr ado t h e  

a d m i n i s t r a t i v e  capaci  t v  o f  Ivlorocco ' s  Iv10ti. " 

LESSONS LEARNED: Eva1 n a t o r s  o+t:ered these I. essans:: 

i+ "Pro . jec t  e x p e c t a t i o n s  shou ld  r e f l e c t  a r e a l  i s t i c  
asc,er,sment ot: hos t  cc luntry capabi  l i t  i es and p o t e n t i  a l  . " 
.# "Cornputet-.ired management in+ormat, inn systems shou ld  s t r e s a  
t h e  app l  i c a t i o n  a+ d a t a  . to management in rovement needs. 'I 

.w ILCuns iderab le  .t ime shou ld  be a1 lowed f ( 2 r  a t h e  c j i  scuss ion  
and n e q o t i a t i o n  needed t o  u n i f y  m u l t i p l e  v i e w p o i n t s  w i t h i n  
t h e  PIOH." 

i e  " I n  o rde r  t h a t  imp lementa t ion  be a j o i n t  contractmr--MOH 
e.f f o r t ,  c o n t r a c t o r  r e s p o n s i b i l i t y  f o r  t r a n s f e r r i n q  a c t i v i t i e s  
and t h e  c a p a b i l i t y  t o  implement them t.0 t h e  MOH should  be  
c a r e f u l  1 y def ined .  " 

* 
a "Management improvement p r o j e c t s  shou ld  t h o r o u g h l y  assess 
t h e  a v a i l a b i l i t y  o f  q u a l i f i e d  a d m i n i s t r a t o r s .  

* "The MOH musk be aware a t  t h e  o u t s e t  o f  a l l  budgetarv  
imp1 i c a t i o n s  Cof t r a i n i n g ] ,  c o n s i d e r a t i o n  shou ld  be qiven t o  
making a con t ra r t . o r  r e s p o n s i b l e  f o r  s e l e c t i n g  a lanquaqe 
t r a i n i n q  proqram, and a s i x  month l r a t h c r  than a %:)-day) 
p e r i o d  shou ld  be a1 l o t t e d  f o r  deve lop ing  a t r a i n i n g  p lan .  " 



COUNTRY: Ifli qer 

TYPE O F  REPORT: A u d i t  

TITLE: I b n - F e d e r a l  h u d i t :  o f  t h e  N i g e r  R u r a l  Ideal. t h  
Improvement  12r-o.jeet ( J a n a u a r y  28, 1987) 

D E S C R I P T I O N :  Thi s r e p o r t  e v a l u a t e s  p r o j e c t  #ejU5--t :1200 
d e s i g n e d  t o  i m p r o v e  r u r a l  h e a l t h  i n  I f l igar .  

LESSONS LEARNED: The major l e s s o n  .from t h i s  a u d i t  i s  t h a t :  

* T h e  f i n a n c i a l  s t a t u s  of a p r o . j e c t  i s  n o t  c l e a r ,  and 
"rnanaqement o +  p ro jec t .  a s s e t s  become ~ ! n + e a s i  b l  e ,  when o n 1  y 
r u d i m e n t a r y  and i n c a r n p l e t e  a c c n u n t i n q  svs tems  a r e  u s e d . "  



COUNTRY: Paki  s t  an CDIE/DIU: PD-AAT-126 

TYPE O F  REPORT: P r o j e c t  eva l  u a t i  an summary 

T I T L E :  Pr imary  Ideal th Care P r o j e c t  (8 December 1485) 

DESCRIPTION:  T h i s  r e p o r t  summari r e s  a  m i  d-term e v a l u a t i o n  o f  
a  p r o i e e t  designed t o  h e l p  P a k i s t a n  improve 

r u r a l  b a s i c  h e a l t h  c a r e  d e l i v e r y  (Pr imary  H e a l t h  Care F r a j e c t  
t.39 i-(:b4'75 j . 

LESSONS LEARNED: Key e v a l u a t i o n  f i n d i n g s  are: 

.E Obstac les  t o  imp rov ing  h e a l t h  o f  a  r u r a l  p o p u l a t i o n  cannot  
be addressed by  f ormal t r a i n i n g  a1 one. Workers need 
performance based i n c e n t i v e s ,  n o t  necessar i  1  y monetary. 

An i m p o r t a n t  l esson  f o r  t h e  des ign  and imp lementa t ion  o f  a 
d e l i v e r y  system f o r  s e l e c t e d  s e r v i c e s  i s  t h a t  "The r o l e  o f  
b a s i c  h e a l t h  s e r v i c e s  c e l l  s  shou ld  emphasize expanded f i e l d -  
based e v a l u a t i o n  and e p i  demi 01 o g i  c  ana l  y 5 i  s o f  s e r v i c e s  and 
t h e i r  h e a l t h  impacts. " 

When r e c u r r e n t  c o s t s  o f  a p r o j e c t  (such as t h e  i n t e g r a t e d  
r u r a l  h e a l t h  complex) accoun'k f o r  a s i g n i f i c a n t  amount of t h e  
per  c a p i t a  o p e r a t i n g  budget o f  a government h e a l t h  
department,  i t  i s  u n l i k e l y  t h a t  t h e y  w i l l  be p i c k e d  up by t h e  
government when t h e  p r o j e c t  ends. 

.n For  p r n l e c t   succor,^, i t  is very i m p n r t a n t  , tha t  f r o n t  line 
s u p e r v i s o r s  have a  sound grasp o f  management methnds t a  s o l v e  
s e r v i c e  d e l i v e r y  problems. 



COUNTRY: P h i l i p p i n e s  CDIE/DIU: PD-AeT-415 

TYPE OF REPCJRT: Gpec i  a1 w a l  uat  i on 

TITLE: Mi d-"Term' Eva1 u a t  i on o f  t h e  Pt.iC F i  n a n e i  ng P r o j e c t  
( i478h) 

DESCRIPTION: T h i s  r e p o r t  e v a l u a t e s  p r o j e c t  #492-0371 w h i c h  
was d e s i g n e d  t o  " . f i e l d  t e s t  s c h e m e s  f o r  
f i n a n c i n g  t h e  p r o v i s i o n  o f  PHC s e r v i c e s  a n d  t o  

i m p l e m e n t  r e s e a r c h ,  t r a i n i n g  a n d  p u b l i c  e d u c a t i o n  
ac t i \ : i t i es . "  

LESSONS LEARNED: The r v a l  u a t i  an f o u n d  t h a t :  

.u: A b s e n c e  o f  + u l l  t i m e  c o m p e t e n t  m a n a g e r s  I t i s  t h e  ma.jor 
o b s t a c l e  t o  p r o i e c t  s u c c e s s  w i t h  i m p l e m e n t a t i o n .  I' 

.k "Well d e f i n e d  s y s t e m s  a n d  p r o c e d ~ ~ r e s  a re  n e e d e d  for-  
p r o j e c t s  t h a t  a r e  c o n s i d e r e d  i n n o v a t i v e  or  p i o n e e r i n g  i n  
n a t u r e . "  

* " S p r e a d i n g  r e s p o n s i b i l i t y  f o r  key a c t i v i t i e s  t o  committees 
a n d  a d  h o c  bodies seems t o  d e t r a c t  *from e f f i c i e n c y . "  



COUNTRY: Z a i r e  CDIE/DIU: PD--AAL.-534 

TYPE O F  REPORT: P r o  j e t t  e v o l  u a t i  on s i m m a r y  

TITLE: I-ieal t h  S y s t e m s  U e v e l  opment  (28 Auqmst 19t30) 

DESCRIPTION: T h i s  r e p o r t  e u m m a r i z e s  a n  e v a l u a t i o n  o f  a 
p r o i e c t  d i r e c t e d  t o  " s t r e n g t h e n  t h e  G o v e r n m e n t  

o f  Zaire's c a p a c i t y  t o  d e l i v e r  i m p r o v e d  h e a l t h  s e r v i c e s " ,  
u n d e r  t h e  Ileal t h  S y s t e m s  D e v e l  opment  p r o j e c t  .Hbb0-C1(:)57. 

LESSONS 'LEARNER: Key e v a l u a t i o n  + i n d i n g s  are: 

ic. . F e a c e  C a r p  p r o v e d  v e r y  e . f f e c t . i . . m  . i n  p r e v e n t i v e  
h e a l t h  a c t i v i t i e s  a s  r u r a l  o u t r e a c h  workers. 

#. "Makc h o s t  c o u n t r y  o f f i c i a l s  r c s p o n s i  b l e  f o r  pr-u. ject  
d e s i g n .  

.rt. " C a r e +  u l  1  y c o n s i d e r  h o s t  c o u n t r y  management  c a p a b i  1 i t y .  

ic " C l e a r l y  d e + i n e  p r o . j e c t  a c t i v i t i e s .  " 

" P r o v i d e  s u f f  i c i e n t  r e s o u r c e s .  " 

% " C a r e S u l l y  c o o r d i n a t e  PCV a c t i v i t i e s .  " 

* "Make d e m o n s t r a t i o n  p r o , j e c t e  a c c e s s i b l e r  a n d  e a s y  t o  
r e p 1  i cate.  ,I 

* "Fund f e w e r  b u t  l a r g e r  p r o j e c t r ,  t.a m a x i m i z e  use of  A .  I .  D. 
b a c k s t ~ p p i n q  s t a f f  . " 



RESEARCH 
LESSONS 



COUNTRY: A .  I . I). P r  a q r  an, D e s i  qn CDIE/DXU#: * IW-- .AAL~-WY? 

TYPE OF REPORT: f4. It. 15. G ~ r i  clel i n e s  

TITLE: G n i c l e l i n e s  ,far Data Col l a c t i o n ,  Moni t o r i n g  and 
E t ~ a l u a t i o n  P l a n s  f o r  G. 1. D. - A s s i s t e d  P r o j e c k s  
I f \ p r i l  1987) 

DESCRIPTION: T h i s  r e p o r t  is a g u i d e  f a r  FI. I .  U. project 
m a n a q e r s  a n d  d i  s c u s s e s  p r a e t  i ca l  ways of 

d e s i g n i n g  p r o j e c t s  a n d  g e t t i  nq u s e +  c.tl i mfurcnat i  c3n a b a u t  
p r o q r e e s  a n d  e f  feet!;. 

LESSONS LEARNED: 

.N. A. I .  D. p r o . i e c t  manaqenwnt  r e q u i r e s  i n +  armati on  systems 
t h a t  p r o v i d e  useful , r e l e v a n t  a n d  t i  r n e l  y daka. 

A. I . D .  p r o j e c t  i n f  o r m a t i o n  s y s t e m s  s h o u l d  he d e v e l o p e d  tn 
a d d r e s s  s p e c i f i c  n e e d s ,  a n d  r ~ h o u l d  n o t  b e  r e s t r i c t e d  t o  o n e  
t y p e  0 . f  m e t h o d o l o g y  , f o r  g e n e r a t i n g  d a t a .  

* R a p i d  l o w - - c o s t  s k u d i e s  c a n  b e  v e r y  e - f + e c t i v e  for d e c i s i o n  
making .  

* Gui d e 5  ,for p r o j e c t  management  d e v e l o p e d  bv A .  I .  D. s h o u l d  
n o t  c o n +  l i c k  w i t h  o r  i g n o r e  e x i s t i n q  A .  I.D. I-ira.lth 
I n C o r m a t i o n  Syr , t ems  q u i d e l  i n e s  a n d  r e q u i r e m e n t s .  



CUUNTRY a l v l ~ ~ , ~  J: i CDIE/DIU#: - 

TYPE O F  REPORT: lVlarsacqa~m~mt ~~cwi  Q W  

DESCRIPTIONS T h i s  i ~ j  :-ja r e p c w t  OF a manaqemenat r e v i e w  0.f . t h e  
I>smc~qraph i  c e n d  I-ieal t h   survey!^ p r o j e c t  d ~ s i  qne?d 

p r o v i d e  c r a s s - n a t i  o n a l  d a t a  o n  c c n t r a c e p t i v e  p r e v a l e n c e  
a n d  cm st21ec:tc;d c h i l d  a n d  . f a m i l y  h e a l t h  i n d i c a t o r s ,  a n d  t o  
i n z i t i t u t i  o n a l  izc s u r v e y  r e s e a r c h  r a p a b i  l i t i  es i n  
p a r t i c i p a t i n g  c o u n t r i e s .  

LESSONS LEARNED: L.essans  f rom t h i s  p r o j e c t  are: 

k B e v e l  npment  uf c o r e  s u r v e y  i n s t r - u m e n n t s  ( w i t h  t h e  p o t e n s t i  a1 
, f o r  c o ~ ~ n t l - y  a d d i t i o n s ) ,  . f o r  p r e ~ e n t a t i a n  t a  c o ~ m t r i e s  
c o n s i d e r i n g  p a r t i c i p a t i o n  e n w . \ r u s  a  h a s i  !3 .Fur c n m p ~ r t e r - i z a t i o n  
a n d  c rass  c a m p a r - a b i l  i t y ,  w h i l e  r e m a i n i n g  s e n s i t i v e  t o  
c o u n t r - y - s p e c i f  c i n + o r r n a t i m  n e e d s .  

* Care s u r v e y  i n s t r u m e n t s  s h a u l d  h a v e  m o d u l e s  o f  p r i m a r y  
i n 4 t e r e s t  . t o  A. I .  D.  a l r - a a d y  d e v e l o p e d  an'd p r e s e n t e d  a s  a n  
L n t e g r a l  p a r t  of  each c o r e  q u e s t i o n n a i r e .  

k ! S u r v e y s ,  s u c h  a s  D H S ,  w h i c h  h a y e  t h e  p o t e n t i a l  t o  a f f e r  s o  
much p r o g r a m - r e l e v a n t  i n f o r m a t i o n  s h . o u l d  b e  c l u s e l y  m o n i t o r e d  
by A .  I.D. 

When s p e c i a l  s t ~ t d i e s  a re  s u b - c o n t r a c t e d ,  t h e  p r i m e  
c o n t r a c t o r  a n d  A. I . D .  n e e d  t o  c l o s e 1  y m o n i t o r  p r o g r e s s  t a  
e n s u r e  t h a t  t h e  s p e c i a l  s t u d i e s  a re  c o u n t r y  and FI. 1 . D . -  
p r o g r a m - r e 1  e v a n t  a n d  c o n t l u c t e d  i n  a  t i m e 1  y  manner .  



COUNTRY : PIIJ I .  k i CDIE/DIU#: -* 

TYPE OF REPORT: Spaci a1 eval u a k i  on 

DESCRIPTION: 'This; is a repart oqf eva11.1ations 0.f 13 PVO 
primary health care proiects. 

LESSONS LEARNER: 

. Reach ,the unsrrved poor. . Go where government and 4. I.D. missions cannot. . Are characterized by cnmmitment and lonq ,term 
continuity. . Use A. I.D. qrants cost--ef+sctively to strenqthen or 
expand PHC prnqrams of proven viability. . Demonstrate and document +or local and central 
qovernment, and A.I.D. missions, applications of lnw- 
cost technologies I O R T )  , acceptability of cornmimi ty 
and u s e r  f inancinq schemes of PHC., and v~orkhble 
anproaches to integrated PHC. 

,* Dogmatic Iideological , re1 iqio~.~s, orqanizational 
differences can lead to unnecessary duplication of services. 

* Some FVO's had information systems that were insufficient 
to document mortality/morbidi ty related effectiveness; and 
results of e.f+orts to institutionalize pioneering approaches 
to health care delivery. 



LESSONS 
FROM 

OTHER A.I.D. 
ASSISTED 

COUNTRIES 



COUNTRY: E.cl .:ins Faso CDIE/DIU#: PU-AAT-336 
PD-AGN-762 
PD-AAQ-O l :L 

TYPE O F  REPORT: 4udi  t , Speci  a1 e v a l u a t i o n ,  
P r o i e c t  e v a l u a t i o n  summary 

TITLE: Ul.~dit o f  Rura l  Water Supply P r o j e c t  (If3 A p r i l  IT€%), 
Midterm E v a l u a t i o n  o f  Hura l  Water Supply P r o j e c t  

(August 19821, Rura l  Water Supply (2 November 1984) 

DESCRIPTION: These r e p o r t s  e v a l u a t e  a p r o j e c t  (6W-0228) 
designed t o  e s t a b l i s h  a p o t a b l e  water system 
and community h e a l t h  educa t i on  programs i n  

southwestern Bu rk ina  Faso. 

LESSONS LEARNED:' E v a l u a t o r s  found t h a t :  . 
* V i l l a g e r s  a r e  n o t  conv inced enough t o  f o l l o w  s a n i t a r y  
h e a l t h  p r a c t i c e s  when community h e a l t h  educa t i on  programs 
r e l y  on " i t i n e r a n t  h e a l t h  workers  who were i nadequa te l y  
t r a i n e d ,  p rov ided  w i t h  i nsw f  f i c i  en t  educa t i ona l  m a t e r i a l  and 
u n s u i t a b l e  s a n i t a r y  c n n s t r u c t i o n  designs.  " 

Jc Where t r a i n i n g  of: cornnwni t y  h e a l t h  workers  ia inadequate,  
h e a l t h  impac ts  a r e  low. 

.!+ Changes i n  hos t -coun t ry  t o p  government, p r o j e c t  t e c h n i  c a l  
d i r ec to r - s ,  and t e c h n i c a l  ass i s tance  personnel  can have 
adverse a f f e c t s  on p r o j e c t  per.formance. 



COUNTRY a Domi n  i can Hapub l i c CDIE/T)IU#: PI)-AON.-f54h 
An-fifig...(.;,($(? 

TYPE O F  REPORT: f3pecl a1 Eva1 un.tl. on, W d i  .t 

DESCRIPTION: These r e p u r t r ;  e v a l  u a t a  v a r i  aus aspec ts  nf w 
p r c ~ . j e c t  ( 5 1 7 - Q I X l )  d e s i  yned t o  a e t a b l  i s h  a 

n a t i o n a l  b a e i r  h e a l t h  s e r v i c e s  prngram i n  t h e  Dominican 
Reprh l  i c .  ' 

LESSONS LEARNfl:  Key e v a l u a t i o n  f i n d i  ng5 were: 

k F i n a n c i a l  suppor t  and s o l i d  back ing  b y  t h e  h o s t  c o u n t r y  
department o f  P u b l i c  H e a l t h  r e s u l t e d  i n  t h e  es tab l i shmen t  o f  
a b a s i c  i n f r a s t r u c t u r e  and t h e  r e c r u i t m e n t  and h i r i n g  o f  a 
1  arge (SC)C)C)-t-) cadre  o f  r u r a l  home v i  s i t  hea l  t h  promoter:;. 

.w C r e a t i n g  t h e  ccampreheneive .+unc:tional capabi  1  i t y  o f  a new 
b a s i c  h e a l t h  system t a k e s  much t ime.  

++ ~ ' a c k  o f  adequate t r a i n i n g  and m o t i v a t i o n  o f  t h e  h e a l t h  
p romoters  reduced t h e i r  . f u n c t i o n a l  capabi  1  i t y  i n  b a s i c  h e a l t h  
care.  They showed some accomplishments i n  immun iza t inn  b u t  
n o t  i n  h e a l t h  educa t ion ,  n u t r i t i o n ,  o r  r e c o r d  keeping.  

sk It i s  u n r e a l i s t i c  f o r  a  p r o j e c t  . to expect  l ow-sa la r i ed  
hea1t.h promoters, who had a maximum o f  t h r e e  weeks t r a i n i n g ,  
,tcr i n i t i a t e  community based educa t i on  programs in n u t r i t i o n ,  
water and s a n i t a t i o n ,  o r  t r ansm issab le  d i seases ,  u n l e s s  t h e y  
a r e  t r a i n e d ,  mo t i va ted  and g i v e n  i n c e n t i v e s  t o  enable  them t a  
do so. 

! 

* 18Pr incip.a l  causes o f  p r o j e c t  d e l a y s  w i t h i n  U S A I D / D R ' E ~  
c o n t r o l  were design.  weaknesses (i . e. , o v e r l y  complex, o v e r l y  
amb i t ious ,  o r  i 11-conceived des igns ) ,  a  1  ack o f  procurement 
p l a n n i n g  and assessment of  procurement c a p a b i l i t y . . . a n d  
u n r e a l i s t i c  imp lementa t ion  p l a n s  (e.g. p l a n s  i n  s e v e r a l  cases 
a p p a r e n t l y  based on bes t  case assumptions r a t h e r  t han  
r e a l i s t i c  f e a s i b i l i t y  s t u d i e s  which ccmld have been used t o  
d e t e c t  and c o r r e c t  d e l a y s  e a r l y  on." 



TYPE' OF REPORTr, Qpacl oX sva l  ~ i ~ t l .  on 

DESCRIPTION: 'I'hi a r e p o r t  aval  nates project (319--029:1) 
designed t o  "ha lp  t h a  government uC E l  Y i ~ l v a d o r  
r e s t o r e  t h e  + low o f   pharmaceutical^, medical 

suppl  i es, and wqui pment through i t s  heal  th care  natwcwk, and 
t o  h e l p  s t rengthen t h e  management and w p p l  y systemr-3 r e q u i  r e d  
' to !;r.\pport t h e  commodity f l ow . "  

LESSONS LEARNED: 

++ " f i .  I. D. should p l a n  c a r e f u l l y  i t s  'changing-.(3.f:~-the-gi.rc~rd ' 
at: overseas missions. " F a i l w a  t o  do :,sn here  r o m l t a d  i n  
severa l  months delay of bad ly  needed pharmaceut,icalc. 

.w " B e t t e r  t e c h n i c a l  rev iew i s  needed i n  p r o j e c t  dosign."  
Specia l  a t t e n t i o n  should be g iven t o  procurement ise,r.re~, so 
as n o t  t o  have t o  spend implementat ion t ime  workiny o u t  
procurement plans. 

u " F a i l u r e  t o  make Congress aware o f  major changes i n  
p r o j e c t s  i n  which i t  is i n t e r e s t e d  c rea ted  a c l i m a t e  o f  
m i  s t r u s t ,  which 1 ed eventual  1 y t a  a congressional. h o l d  on 
disbursements. " 



TYPE OF REPORT: 8 p e c i  a:l, Eva1 u a t i  on 

TI'TLE: lvIa,~ra Media  a n d  l . J~ .a l  t h  Prac t ice( , . ,  Eva1uat: i  nn 117 
I-iondurma a n d  t h e  Oambi a ( ' J e p t e m b e r  1'705) 

DESCRIPTION: ' T I - ~ i  r, ~ ~ e p o r t  e v o l  u a t e s  s;oc:i a 1  m a r k e t i n g  
c a m p a i g n s  i n  t h e g e  , t w o  c o u n t r i e s  ~ . m d o r  - t h n  

HEALTHCUM p r o j e c t  #931-1018. See 1  e a k o n s  f l c o m  f i v e  c o r . m t r i  es 
f o r  l e s s o n s  i n  a d d i t i o n  t a  t h o s e  p r e s e n t e d  h e r e  ,for t h e  
Gambia  a n d  H o n d u r a s .  

LESSONS LEARNED: 

* I l l i t e r a t e  women c a n  b e  t a u g h t  t o  " r e a d "  p i c t o r i a l  
m a t e r i a l s  t h r o u g h  r a d i o  a n d  i n t e r p e r s o n a l  c h a n n e l s .  

I n  mass c a m p a i g n s  d i r e c t e d  a t  t e a c h i n g  m e s s a g e s  about 
d i a r r h e a  c o n t r o l ,  " l e a r n i n g  m i r r o r e d  t h e  e m p h a s i s  04 t h e  
medi a c a m p a i g n ;  when c a m p a i g n s  f o c u s e d  o n  a n  i s s u e ,  1  e a r n i n g  
was h i g h ,  o n l y  t o  s u b s i d e  when t h e  m e s s a g e  s t o p p e d . "  This  
i n d i c a t e s  a  n e e d  f o r  s u s t a i n e d  a t t e n t i o n  i n  h e a l t h  e d u c a t i o n  
e+f o r t s  t o  a v o i d  m e s s a y e  r e t e n t i  o n  c u r v e  s l u m p s .  

* L a r g e  w e l l - r u n  mass m e d i a  OHT c a m p a i g n s  c a n  b e  i n f l u e n t i a l  
i n  c o n t r i  b u s t i n g  .to t h e  d e c l i n e  o f  d i a r r h e a - r e l a t e d  mortal i t y  
among u n d e r - f  i v e s  as l o n g  a s  e x t e r n a l  i t ies a r e  h e l d  c o n s s t a n t .  

* Major e x t e r n a l i t i e s  - e c o n o m i c  d e p r e s s i o n ,  d r a u g h t  - c a n  
h a v e  n e g a t i v e  i m p a c t s  on  a p r o j e c t s  a b i l i t y  t o  a c h i e v e  
S L I c C e 5 5 .  



COUNTRY: Wonada 

TYPE O F  REPORT: Audi t 

TITLE: Emerqency He1 i ef  and Rehabi l i t a t  i an f o r  Grenada,, under 
t h e  Fo re ign  Di s a s t e r  Assi  k tance  Fraqram 
( I 1  June 1985) 

DESCRIPTION: T h i s  r e p o r t  eva lua tes  a  p r o j e c t  designed t o  
g i v e  s h o r t  t e rm  emergency r e l i e f  and 

r e h a h i  1 i t a t i  on t o  Grenada under p r o , i e c t s  #543-0003 and 543- 
OCrlO. 

LESSONS LEARNED: Eva1 u a t o r s  conc l~ tded  t h a t :  

.~c I t  ia impo r tan t  . fo r  A .  I .D.  t o  c a r e f u l l y  man i t o r  
procurement a c t i v i t i e s ,  and commadity d e l i v e r i e s  and 
d i s p o s i t i o n .  

w C o o r d i n a t i o n  between p a r t i c i p a t i n g  e n t i  t i e s  i n v o l v e d  i n  
emergency r e 1  i c f  p r o j e c t s  i s  e s s e n t i a l  so t h a t  a s s i s t a n c e  i s  
p r o v i d e d  when needed, and i n  a manner s e n s i t i v e  t o  donor and 
r e c e i  p i  e n t  c o u n t r y  i n t e r e s t s .  



TITLE: Hi cl-Term Eva1 u a t  i on a-f t ,he Pt-lC Izi nancing Project 
(1SUb) 

DESCRIPTION: This report evaluates praject #492-0371 which 
was designed to "field test schemes for 
financing t h e  provision o+ PHC services and t o  

implement research, training and pub1 ic education 
activities. " 

LESSOHS LEARNED: The eval uat  ion f aund that: 

.a Gbsence of full time competent managers "is t h e  ma.jor 
obstacle t.0 project success with imp1 ementati on. I' 

"Well do+ ined systems and procedures are needed for 
projects that are considered innovative or pioneering in 
nature. " 

* "Spreading responsibility for key activities t o  committees 
and ad hoc bodies seems t o  detract from efficiency." 



COUNTRY: Tanz an i  a CDIE/DIU#:  PD-H4M-075 

TYPE OF REPORT: Spec ia l  e v a l u a t i o n  

T I T L E :  Repar t  on t h e  Midterm E v a l u a t i o n  o f  t h e  'Tanzania 
School Wealth P r o i e c t  (17 December 1982) 

. DESCRIPTION: T h i s  i s  a  r e p o r t  0.f an e v a l u a t i o n  0.f  a  
compreheni sve p r i m a r y  school  h e a l t h  prugram 

p i l o t  p r o j e c t  i n  30 schoo l s  i n  Tanzania under p r o i e c t  #621- 
(:I 1 50 . 

LESSOHS LEARNED: The e v a l u a t i o n  found t h a t :  

* Implementat ion was de layed more t han  a  year d u e  t o  l a c k  o f  
s u f + i c i e n t  c o n t r a c t o r  a u t h o r i t y  over  procurement, and t o  a  
c h o l e r a  epidemic which d i v e r t e d  personnel  f rom t h i s  p r o j e c t .  

* A d d i t i o n a l l y , '  s i g n i f i c a n t  p r o j e c t  de lays  were caused by: 

. 'T ranspor ta t ion  1 acks, and p r n b l  ems w i t h  t h e  t r a n s p o r t  
t h a t  d i d  e x i s t .  

. Absence o f  the h o s t  c o u n t r y  prngram d i r e c t o r .  

"Lack o f  c l a r i t y  r e g a r d i n q  r o l e s  0.f e x p a t r i a t e  a d v i  s o r s  
and c e n t r a l  and r e g i o n a l  GOT h e a l t h  educa t ion  
personnel .  I' 



COUNTRY: Tanz a n i  a  

TYPE O F  REPORT: S p e c i  a 1  e v a l u a t i o n ,  F r o  j e c t  e v a l  u a t i  on 
sumtnar y  

TITLE: R c p n r t  of E v a l u a t i o n  of t h e  LJSAID i a n z i  b a r  Ivlal a r i  a  
C o n t r o l  P r o . j e c t  (23 November l Y 8 : 3 )  , Z a n z i b a r  i l a l a r i a  
C o n t r o l  i 15 December 1983) 

DESCRIPTION: T h e s e  r e p o r t s  e v q l u a t e  t h e  Z a n z i b a r  M a l a r i a  
C o n t r o l  p r o j e c t  #621-0163. 

LESSONS LEARNED: E v a l u a t o r s  c o n c l u d e d  t h a t :  
I 

* D e l a y s  of  c r i t i c a l  i n p u t s  ( p r o j e c t  manage r ,  m a l a r i a  
c o n t r o l  s t a f f )  p u t  t h e  p r o j e c t  two  years ;  b e h i n d  s c h e d u l e .  

* P r o c u r e m e n t s  s h o u l d  b e  b a s e d  on h o s t  c o u n t r y - a p p r o v e d  
a n n u a l  and  l o n g  t e r m  work p l a n s  which h a v e  been  c a r e f u l l y  

. r e v i  ewed by USAID. 


