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LIST OF ACRONYMS

ARC - The Agricultural Research Corporation (of Sudan)

CDA - Cooperative Diveloprmant for Africa

[CARDA . International Conter for Agycaculture in the Dry Areas
[CRISAT - [nstitute for Sem-Acnd Tropies

1DA Intornational Dewvlopment Association

1DRC : Internationad Revvareh Development. Centre (Conadal

[SHAR - [nternational Servics tor Hational Agricultural Research
TOR - Terms of Referencao

JULP - United Nations Development Programme

USAID - United States Agency for International Development



I LI ERODUCT TON

The purpose or thig report as o to present to the Agricultural Research

Corpuration (AR the recommendat ions of L he Iaternational Service for
Hatronal Agetcaltural Besearch (ISHAR) on management trarning programs to
strengthen the AR tanagement of 1ts research program under scarcce
rezource conditions, and bo adearity from the Sudanese 2EpRUIeNCce, ways
in which mana posent

Pravming can help nprove cesearch fiatiagement 1n
Afvaieca.

The AR S et tectiveness 1o crucial o ther Life of the Sudan.  The

agricaltural cector provides approtimately 9675 of the country's ¢

port
carnngn, VU Gl 1t e rnpeent 'y revenuae, and employs 80% of ity people.
4

The aece by O on qosng tesearch to provide the seientific undergirding

to the conont il enteaprige of food production was recognized in the
Creatyon ot the ARCL T panddate stales that 1t 15 to "Investigoete the

Serentitaie baonit of crop product ion an the Sudan with 2 view to producing

s e bl ot ceops wath wnnman cost LY Thas central and almost
exclunive mandate By besn corntore.d by tecent govarnment
Peorgqanieat venss whiveh have broa jht

e

other agriculture -related research
copatvcliction, Chief among these are food
proctesiing. torestays b ber e, tancge and pasture, and vildlife. It is
Purtbior ceantorcedd Lot Lol g deonabelity to test all chemicals and
vprreabtar ol vnnowat tons betare gt tordictvon tnto the Sudan's production

Ao uncher

cehne

The AT Cade 1y Faci bt ated by the fact that most of the Sudan's
comnercial crop production in o concentiatod

10 jovernment sponsored
prodfuctron gohemas,

A fact whrch peemits direct Linkages Letween research
facailitees and tarmers,

Anurber ot eventg by dgenerated antensce prossure on the AKC to perform

ttn functrons and to do so under diffreult, conditrons.  The addition of
the e v e funntions referred to, the creation of new stations and
Pamrlit v vhe propectad teloration of the ARC headquarters, and the

itaataon o ovecnent decentoalzation necsssitate cubstantial changes

tn e ARCT S rangement. Structure and procesges.  Inoaddition, dropping
pradhiction teve e, changes in cotton-type demand, the initiation of major
Aot sponsaned progects, and crpanded concerns for traditional and

Non coop agrren It are placs vt g ordinary demands on the Ak,

Overvvding ot her o tagrs o0 the ta]t searcrty of funds and the government

proacissen whinch atfect thee g, type and allocattion of resournes

3.
These hee Sotions tmpoact an o he pply. effectiveness and morale of
statt at bl Lol
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