
Al3iU ' ¢ , f," 

........,.PNo_, 3-6 . iE- 16 

JUM 2)W, 18 



HOLY 23. 
1ENAO IO AL MONE33tl 0 fly. CjJ7$5 POST OFFICE C]OX %WEI5 

June 29, 1986~ 

MEM2TORAN~DUM 
FOR MISSI.7ON DiIIR:(()fU HSA1i' 7ay , joyn F . Dic k-s 

P !GA/Nija 1 '71-O Ij- 2.cIi r(I . 11--ii,C o 

StUi'JI( Audit of~ th Ma(lawl Ayt t ult irH Rescarc and~i 

Ilin Offic th N0~ R. orhal I inrLor Mral for Iu~it, Nairih;iic(cj!ipl't'C0 jH il11 of FLhIlaIi Ag icult wi a 1oehCf$<]f andQ; on P1OCts C V V VC CC)') eS OfC thO)C1 'I( 0 rUI c1' 

T 0 1 ,; K" t for iou coneL onq o u;.,of& 

!'it-dn ionI h CC*1'C U L& it: C CM i d (0rc&I 

itj*j)i Ft ' tID coprt inCZc'1 '.j! andj Ccou] t iy exMtended Lo I,, Lst 

& . A. nppinve-,' t-!i)c U1.aawiAgircult ora! lKsu2 rc ndl<I1n 
LJji J7ul y 19 (!, '1'K' projec cns e Q thrc 

10 lit Y of (jAW,~ 'E) 17 W 11I j na c~D L t r 

I' 1V-'1~ ~ C'''-U1, 1 lii 0 f B] L I.- J6 'j 011 IC d o ( I to~ )(C JItLho hos cIi ,1 01 d i Vu 1 ivy! ashi~ ICq .c ('t 

3/ 0 h n n r2 h! I: \iait. h1 I r''nit L an 12 ' Ii oh CIV nr & iW 

a~~~~ ~~ nAP~ r aI--j( a t o p o, A m o~ 



T W M' ana stm o (.) \'11-I Jj, C L'.; 1-1J~tFCr1-1. L3CS 

(I," -!er.,-1 1,, (-,jc1 u f t (. ci ' 2, /57,000 over a 
f ( i\ n r 1 on 4 on L r I)i u1 ~ I,0 10 0 

''1 Ii ,( c: SqqUUP)o 01 Kai b Fo R W 

in! 0 f(4 nu of 4( Rop Ih =1 ImsCU m Conea $ f; @11 Audi 'h 110- M 

co1atp P wo i I Qti wo m 31ycndi ri an 1 A>'i auit fenc o 

~:L:Ic~i On i ngAoX edo 11 0Cl0 0.3 ts 1wI117"W o''i: LoinWD 

pi0:w C t ml.'o tI ~ VU( S UpoC fu.or (0enac f noiV p ainjo at 
*1 0 4 1 Aq qi q4 ('4 i cit te11o 1 , jn i '2o or nma ~ de SQ 


st--m 
 'wi r cu(C> c uxi cu inn put n 1 L n n,o of .41nkagm 
1 vitj 1ii 03 chi 1l~ c~4 4 ' Qj ' di]y sc in t inf,/r.. i onP( 

th ; 1 v H'q ma 32(co r No 0 i L the ow(4h 1e( or ar1 I-)1 1: 

1. C'01' ,-' f f a1 i t~1 (- .1 ,J . D/ (3 4%I z )0 

j ~ . ~ JC'. 1 in~ {343' wur ' "Y- an Projel t i i A usi(' on! i ep(ort ( 

The00 a 'P> ' I(2C31 1 ' w. r cotu 6 . coo on1 M4 2 )f ICA lV1 ow to the 
I: jy L a A L q L y 0 Uz2ro c a t 
a g n n - Pl 



R	e s-ti t of~ Audit 

Te pojet n an:8~~
t4~ 	~ ~~~~ pj'f ra i L ~ i.6r'geb, j 

we e ivle. 0 ih 49 d'sOe ws identifyin a ing, 
d i tcs 

otheir goveirnment< trai; tig i nsiu~os, Ihe i ce 'ehni 
ai~ PCr'sn was de~veloping~ traig maeil rai 

"trairi~ij of, z&Jci po Jd Li, I t r ali ~ am e. . 
Ovealli 'the e rs'4hi& by itr e ,to esut ija

institutionalized I40A ' sI'ff traininig pr ogram. 

SThe project lsowse ctivlysupo ,grsac ciiis 
aimed at producing ,,aipopriateecllho3.oglo- lJdeds.osm 

Pr .ori or research in 4I ruito -a'd." Vegetable, 1rwe c we 1 
defindand ,an, ambitious progrm as ben-prse.Gon 

Sresearch- teamss :an4 an4 agro-forestty 	 rc e 
SThe project, also was. aidi ngthe MO0As res orch data-uni in its 
effort~s to upport~ Wind iv i dua eeaces inesalis 
r.esear~h designs, in ds ibt, in oflQoi,acd arialyz ing- the, n 
were effectively alig'ed4 Lo support ats~chepn' 

The project was Ma'n pors in strengtheite;extnsion 
~systmca ,paciti, to, idis,,ndmnate' :in form ationp W.Pul to
f arm(!rs. Linkages, were being forged wdith both' reseacerfand~ 

~ 	 farmors to~ identify~ information releW ~ r < .
 
different loalities, Attention was being cdvoted t4opakaging

th~e information to make, i inter sing ai d o~ tesI~ 

44 it 11h1e Women IsPr ogram ad icreaed wouieh'lbparticipaion in 
Sagricultural Programs and, servicesl., Some' sniall~ gr~t, led 
had. been ,. mde ,to. women, 6ubs promote mall scalecl to 
actviies-sch as egg production and'vegetable p1Qt0,. 

Progreps .had ben made on patcpn riigtres Long
Sterm : off sore; training- progress, was- oxcelet with the 49 

t~retedpartiipants ,accounted for ?by' 62partici~pat in 

, not ad	 pt6aei 

arI wal and deatie ftcncl 	 sitneproiew 

Ex~tfrtis 	 t4 'polmrjr 
61c maigstsat 4a 

prgrs on it majo obecivs
 

R1 	 3 

-	 4'--

A,~ 



---

'ovcomete wetr e~ a s Jncq orrndL ing ' p1 

to ",i __ 13 O M _(LCt's, Th e .p r a -- ecomiuends 

C, vr11sSb 1:tfeeii)cca1o eAns r e,pr tnncl, a t,1 
r n- ai a sa c &~~ cord'natn dt'uechdJca 1aei eo iths~ nd'utl 


implemetation.t ~~~ ~~i~e~u~
 
pL of'' OLvcnil sDtwe Tcha Asithe Pesne 
 n
 

oAssistan e requ.IeD. ovlcy'reqdapr p~ricpn triig;t tbe 

SpzojectIS~nine technical ! adsisan'ce' pos6'ons Tis occurrd
because the need for overlaps Was 'not~adqatelyconsidered ithe poject desiLgn. As-, :result th':benef its o the 6-ili
investment 'in technical a's s st ane 'may be significantlyrdcd 

983Astates ID.' 's tpolicy., is,.,"o1';~ that, A, encouriage th~e ueoSparticipant~ tra i n ng to,,, impiov6. the~ govetrnment' i4ntena

trainingj 'capabiJitias Land~ to" incrtease the availbiit of
0roject, t ff, and pof~essio 'al.
 

Sdeterrnination f uther states:'IWhr. tI aiee 
 ar C6pecte toA 

..­ pers~onn'el (whether spoisored iby A I . or6 other 'donors)/ 4
 
Sappropr iat ely and coordinated with >the schedule~ fo a'rrival and 

abs nt or 7..f, - 'p stioin.-' ',Th r bec us
 

iei4aItel froj the arrva ofechhncl assistanc persons 
mothg.,wth-rntetechnical assistance~n~eXt-p eson' nor
c 
cpnterprts ,present,o '..ogtert ovrapng 4wol otb (,hee 

whn't1 he par1icioants rettirned becau~cth'tehn'ica
44 assstnc~personnel' would~ hav&e 1.ard.t>A 

tieasitance 'pesnl to0311ica 
 - erbh~gc~ 0-un ar 



0 vo, 1 1Pa 

j. 

3 

wAA 

I:w 

I'lnv:oi. 

~ ~ Ch 1)i Ca 

SL rt 

AE,si s, ;ia 

Oc,:t 39,1 

c e c rmne I~Co i-:T Ir'c7 

Yr 1Yr2 r3 

. 

YY 

(P~~~~~ 8t crcc Lap'r9- G(-..1 

KK J, 

~ 

2-

~t~-~~~j~o~iii 

1y C-eci il :1 

2tu~~tLeC 

L 

ftarLo(I Ocl: 1936 

C'- S:1 1(c ct .9 

9L),) 

--­

1 S - 4.i I fL 3 t. - S t , * it i d O : l>B -­ *----* - -

Techical a,,g.; i.canc~e pe)ojr-onne] i n country 

- 5.. 



4A 1 
f4A&oerti7n, Y~~~jYJu M~r 

c~un0rpaw~u~,~vet~ ~7,7~ 

11 c oh~~f 4<jr 1 apS na, L,. 
~pL~0~uotia serious problem, according 4~o
 

hortcut ural sp66 al t o xml :epesd:­

inoratkion, ayezVd prhr of ovelap seriou eoa;, d,±tlac ~ 
~7~PeSre1~Ed otiu~ ofconteprr Tgh roe ~1di 

Si n IrrI the.rodt pio ~economist.esY cocene. ie waprov'idiqnjng two - tea . 4
4rmportan five~t ~eth c OA 'opferaios Fist 

ahe proide reies ofat reercesin atiateig n a _A.Y r 

~~insthitut~ionliztieov~~8 
 y'~s~~b tj C~~dd2 
~~~~.~h te ~oj Lihme iip botwee depar~~tr oftpth 41prdcin coneot ahne p1hnd -ng of~ is V. 

<.:~~~~-pa ing~siet2 new f~~nctions~ totO'> 
tpe ojert. 's c6Lde bngyers of thee~~~ 

pr d i :e omc n o s Jbutio ,, o l e ui l
 

Jeopadized
 

Th( I k o ovrla ,obe dot na 



ii j i 1 

-orrect J~~~vc aci~-din 1 h fc2r- ~tf0 L oc nc l asj
term c~lZitract , colrc x ' jO11 :')V IP0 csto 1 

_______6d 

I-a­

committeoe Thlb"MhL ssionJz alo 'ie)LI Jr0) -­

J~revi P~oew by i"c t~ eerlap Ph n 
4n, -ionV 

11hccisionc ert a~c~ 1, the~ proJLt~ t~ct Ev.a'w 
- ~ t~-<'-hf1i~oe:e ~ad'40ij~~ 0T ea& isre a~ pp r ovee -1 -ominimizith , th e, advcrs i-nc t,,3# PI.,~ II . 

~V~ r e Ov fie deoft nsh In p ct r G n t ojeQ l 5k 
~~r 
 11 te'lvdIh adequate,~Kj4.s~onponth~ i~cr e~i~~op1~ i6k~~g~e~dec~ La~ 6?c6technical:vJe~r~bairt, h d ~SCi 3hant 0ol1 t j ar~ o~dr. ~ZI)Popitobe 2 pojc 
ime~fongtu t r~ pr. cticlpqec irli- le-nel- -ti--, 

The~>~J n M &re 11ro fiii~ n e onedLin J,, 

The~~~~~ ~ I 1. 'ze ssionem nit' omnst 
 h ratrpr 
 ,~tY4J f Miso had bee awr J'th of~ prole and -u- ~ s tm wer -<ro l - Jf'u nv£ 
- JdJ 

a d -A-- th 
y -. A e 't 


comeJ aratt hcdt-he ~ e) pedx1
 

Th/O-JjJJ 
 -
c 

o fnopetorh e enerl onider

r~~commendation- ro veJ rec oimo The. J n io il , oc e
U15onMission ~~ prv~ ~ the-~evienc :§:JJ, thtapan ~ 

4 o orc h 

Prbe ha bee esalse-n rcdrshv enpt i 
p' lacto enur adequate :-ehi assac onepr, 

p~A;~~- r fu ue~ro g- ct
 -aJJn 

Ab-~74~-A4~" ­

-V'I' 



iH I"i 

/( I Z" IA , 

/ 1 , . , .,".... .. 

Par I~ rr 

A ci; ' /, .. )! ") " ,' 

. ' ( {' (i 
I 0. 1 .'l 

''. I Ih; :!/ V,' 

v I 

II.I I 13 

'1t~~P bar.Lo~: 

sot I A II!\'( INDIAN 

A/GV.. 

Cupelown4 

ni il ,, 

f oI4 F 4 



I 

77<) 

482 7;4J U~ 14 

-~0N~~0~*ZA 

- 30 2 '2-9 UN 8 

T0'A 11I B SSY 1A B 1)1 11 M 1)1 AT 56 

o1UD,) 
A'S'A 

C AUDITS 
8$iTAN CE vUDS 

O $ ARI PROUp 

T IU H il, 1 
T. AN, FLW 0 'A­

coern til f0 , :c ' 

'P ),A~V 

~~~9'*O,' 

AGR I 

. . . 02.. . .).. . . . . 

A)) : ~~~~ ~~ ~~PAARP"LC.O 

TH~~ ~~ ~fh-O1'T'2IVETET1 

OF-O Y;2:PPIN222EN 

. 

~ 
-' ERC l 

. . . . . . . 

0011ME11T '0 VRA' 
'AD2'NI 

EHIA 

CA2A. 2 ,124-

X 

. 

llSIO 

. . . 

1E 
A 

ASSAC 

. . ..-. N07 

4'L '2-ARR J 

BIU 

2.~.,-

E 

' 

-N' 

''2"4< 

U-~ 

~i- .. 

L 

H 

W 

I)T:Y 

CL' FA 

',2<2.202-U2-2Ds, 

A4,! 

P J 

PA 0-, 

)I 

F,,,'p 

T 

YMS2-

Y..2GR 

K/IY EI2 

B-k IOR 

GU 

A Ap, 

U.S 

:;.N~K~).~' 

"2~~~~ 

FI 

R 

N4N 

I'l 

''-T-

H'P~" 

T 
~~~2 2 2 

22-'DYNTE ! 

4O. 

-,0 

222 

.~2 

I"'-' 



GJCO, Ill1 T10 cN 10 W r~ 

114T 1xLiAp):I LI~]OKYF, '1OV 1?, I C yNT4 uiSLw 0 
F11.,KD M 

OlT;i t $3J TO'N ~Vi 011:FXY 0.\t1U LO 11 1, &' V,1t L-I- a~ ~ t 

A SPC14MT 7 PEUITU~/RNY':FROM$ THEV Jf3S- VTL ViU1IR ' ,118

ORAPKOAL () G YO 4 1'
CCUIRTlll*,'lTC81ANI IIN,


'10 J04E YEA UPX~,YRN TOE TTfS124PL: 19 111)''
 

P AS'ITOP oil, jU~lO0$ 15Z11OIls, OR ) 
If~,* 7Ath~~dC E4jTN tllT. 

rty~oyn NITATM)D11F, HVE 1 G ,)' I N T1 HO CIWI AN 

REDUCVj). IS ItP14AIJMUOE R V 

t011,5,PYAT £)LhS/HCA BU D F, E11'D PRJE/ 
VEE I NVRPELRESPON£ 3 ]TSVJV _AD 

HVSO ANG1 WIL ES"YABLIS1 A 

PL I D1C1 V~V0 1'VWI"S, x ASIv LL 

4~~~~~~)UW~ 11P~~ 1 S'O5VJT1' 4A 1HL 3 
'YI 

VUTRA'' 

nl, U' 1 ta C0161~V#YlV IN 7PA~11NGV I AVVVV VVVVS . ~V 

_DV L )I'o . 711)3VVV u sVV , . I E S S ERE UI ING~~VV PRE VV £~~AATIO OF4VVVVV3VV V"1M
VW~VV£~l~

.VVVVV.U.V. TRA.1C NIN PLANS.VVVV ,VVI
"AlVV EV.VVV> -ADEQUATE, V
VVTEVVVVV. CAL.M' ISTANCRVV, .. . 'A 

V VLVW LOGE TIMY~, UNI -1 ADQAET,-L0VG 



01 

1) 4R 

1 4i n Direi4 UI /1 j, j
 

A PR A /A 


j~11 F33.43 /C4 OfNT< 

AA/M~ 

-~ -~-~ 4 42 -~AW~ILO~P 

A>>3W > -- 3 

-3-->R-


YG~-'--'L L,37; 4 

A, A /M 4 4 ~ 3> ~ 4 j23 3 

-3-- '-3--- ' ' m/3-r3 
3 , 4:,-3343 -:r~i33,~4 LDG ->; -,-~.* ~ ~ - .- ~ 2 

SAAS& (Por AGR 
'33~3'3<~ 3 . --3--- 333333.~3-----------­

3u'P3'p43c33'3 

-
1iiPG3 

DIG4~~­
3~3 -~ 3 

IG/PPO ~ 433 33 
- 33333-2 

434334-3-~ -- r4---------~33333L~333
3------­' 3.------

IG/ m 3m/-o 3 3 -- ~------ 12 

3,-1 

3 ­
AIG/l43

-'-'- 3333333 

- 3 ­
-4-

3334 URTG/AC/CX 

RIG/A/D3i33133'33-3
 

RI333P/<-A/M~%3Aj
 

333/- 3- .
R X 3 

RIG/A/ 

3R'33'3 


-3- CI a I r~i obi~
 

2
 


