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June 30, 1988
 

Mr. Coinage N. Gothard
 
Regional Inspector General for Audit
 
U.S. Agency for International Development
 
Tegucigalpa, Honduras
 

Dear Mr. Gothard:
 

This report presents the results of our financial and com­
pliance audit of the Chicago Office of the Costa Rican Coali­
tion for Development Initiatives (Coalici6n Costarricense de
 
Iniciativas de Desarrollo - CINDE), for the period from March
 
15, 1986 (inception date) to September 30, 1967.
 

BACKGROUND
 

The Costa Rican Coalition for Development Initiatives
 
(CINDE), is a private nonprofit organization created under
 
the laws of Costa Rica in October 1982 and headquartered in
 
San Jos6, Costa Rica. CINDE's purpose is to promote private
 
sector initiatives, increase Costa Rican exports, and create
 
an environment conducive for foreign private investments.
 
CINDE obtains financial assistance from the Agency for Inter­
national Development in Costa Rica (USAID/CR), which is
 
provided in local currency and U.S. dollars, through Memoran­
dums of Understanding (MOU) as part of the assistance to the
 
Government of Costa Rica under the U.S. Program for Economic
 
Support.
 

On November 5, 1985, through Implementation Letter No. 37
 
(USAID/CR Project No. 515-0190) of the Memorandum of Under­
standing related with the Policy Planning and Administrative
 
Improvement (PPAI) signed by USAID/CR and CINDE on June 28,
 
1984, USAID/CR allowed CINDE to provide a grant to the
 
Chicago Association of Commerce and Industry (CACI) to
 
finance CACI's assistance in the promotion of Costa Rican ex­
ports and investments in the Midwest Area of the United
 
States of America. The agreement indicated that CACI was to
 
be responsible for trade prcmotion and CINDE for investment
 
promotion under a joint project.
 

Under the terms of the above mentioned implementation letter,
 
a non-refundable financial assistance agreement No. PIE/l for
 
$511,538 was signed between CINDE and CACI to accomplish the
 
above mentioned objectives during a two year period, commenc­
ing on October 1, 1985.
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As part of the agreement between CINDE and CACI, 
it was 
agreed that Mr. Alvaro Arguedas, an official from CINDE,
would be designated as a full-time coordinator of the promo­
tion activities developed by CACI. Therefore, Mr. Arguedas 
was provided with office 
space and clerical support within 
CACI's offices until July 1986, month in which he requested

and obtained funds for separate office 
space and administra­
tive support for the 
 mentioned promotion activities.
 
Accordingly, CACI agreed to disburse to Mr. Arguedas a
 
monthly allowance of $2,939.20 during the period from July 1,

1986 to June 30, 1987, to cover primarily rental expenses of
 
the separate office.
 

Upon the mentioned separation of activities, CINDE estab­
lished the Costa Rican Investiment Promotion Program for the
 
Midwest Area of the 
United States of America, located in
 
Chicago, Illinois and Mr. Alvaro Arguedas became 
the manager

in charge of this office. The expenses of the CINDE's
 
Chicago Office, including Mr. Arguedas salary, were financed
 
primarily by CINDE thr-uq. the 
Memorandum of Understanding
described in the following p4rkjirao{)h; and the monthly rental, 
among other minor expenses, v'eye cuv-- d through the funding
received from CACI. All income and expenses of the CINDE 
Chicago Office were reported separately by Mr. Arguedas in 
the monthly expense reports sent to CINDE. 

In April 1987, 
CINDE and USAID/CR signed a Memorandum of Un­
derstanding (MOU) for the support of CJNDE's Program 
for In­
vestments 
and Exports (PIE) which is responsible for the im­
plementation of a model investment promotion program, capable

of attracting foreign invest-ors to Costa Rica and increasing
Costa Rican exports. An important part of such program is 
the establishment of a network of five! offices of CINDE in 
the United Stater; o America ar'] ng. oflice in Europe, which
 
ar.e in charge of dir fct )promot- ticii t (5 WiWith potential

investors aruc bty,,z. of ;ich cruinty ie;. Although the men­
tioned MOU ':as ;iqri in Apri l 9W!, tle- ef fctive date of 
such agreement w-ii; ,;Idl i 2hed for idn,,r-y !, 1986 and the 
completion dat, :;hh dti#u ,d for- Dc,,ml4.r [3], 1987. 

AUDIT OHIJECTIVE; AND :;co)i-

The ov''ra 1.1 oOjAe iv,. (i, th, ''2 ;i nat ion wa'; to perform a
financiil ;ind ( coi t ince audit. of th fund accolintability 
statem,,nt of the ([hiOa;e Of fi o of Ci ,NDL for the prerlod from 
March 1), 1 , too''11:;,16t,,tff, tO, . 

Our extim)nation w~c ''iiiru ,- if)h :ini clI-noral lyaccept,-d audit I nqd l '.,da r irid I, ii.:;. C¢,mptroller
General '.,; fo';tandard.Adlit o, r;,'v. )rgini i-at On)f,tor nienta I 
Pro ramr ;, Artivl tif,;, and [tins t lon';" ( 198 1 V(ev1,1;ion) and 
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consequently included the examination of the accounting
 
records and other auditing procedures which we considered
 
necessary in the circumstances to determine that all transac­
tions were adequately documented and controlled, and used for
 
authorized purposes.
 

The scope of the examination included sufficient tests to
 
determine whether: (1) the fund accountability statement of
 
the Chicago Office of CINDE presents fairly its financial
 
operations for the period from March 15, 1986 to September
30, 1987; (2) the internal accounting controls applied over 
transactions of the Chicago Office were adequate; and (3) 
CINDE and thie Chicago Office have complied with applicable 
laws, regulations and agreement terms that may have an effect 
on the fund accountability statement. 

The 	 results of our work are included in the following three 
reports:
 

- Report on the fund accountability statement. 

- Report on the internal accounting control system. 

- Report on the compliance with applicable laws, regu­
lations and agreements.
 

The 	 scope of our work consisted of the following: 

i. 	 Review of income and expenses associated with CINDE's 
Chicago Office for the period from March 15, 1986 to Sep­
tember 30, 1987, as summarized in the fund account­
ability, s-ta te me nt. 

2. 	 Study and evaluation of the internal accounting controls 
includinq compliance and substantive tests, as considered 
necessary in the circumstances, to determine whether the 
disbur sement s .,ro properi ' a] ocated and adequate] y 
supported. 

3. 	 Review of ai da oemoof Under!,t;:tn: tJain tl-lr agqremeuent; under 
which tho fun ds w, i provided. 

4. 	 Reconciliation of th.e amoun t recorded by CINDE' s Chicago 
Office as; funds!; *cr ived from t hr Chic ago Association of 
Commerc o ind I ldtiZ (CACI) wi th thosie reported as dis­
bursed b-y (CA(I. 

5, 	 Revi ow of tli- , ,ri:i l at. I as of the bank account that 
controlr; the fund,; prvido!d to CIINDE's Chicago Office, 
and of tire endo r s 'l ; on checks issuedShown cancelled 

from thait bank ac,-o(:runt.
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6. 	 Physical inspection of major fixed assets acquired by
 
CINDE's Office in Chicago during the period under
 
examination.
 

7. 	 Determination of whether CINDE and the Chicago Office
 
paid fair and reasonable prices for goods and services
 
and used sound commercial practices.
 

8. 	 Determination of whether CINDE and its Chicago Office 
have complied with the terms and conditions of applicable 
laws, regulations and agreements which may have an effect 
on the fund accountability statement of that office. 

RESULTS OF AUDIT
 

Fund Accouitabili tyStatement 

The fund accountability statement of CINDE's Chicago Office
 
presents fairly the results of operations of such office for
 
the period from March 15, 1986 to September 30, 1987, except
 
for $41,064 of expenditures that are detailed in Note 4 to 
the fund accountability statement, which in our opinion are 
questionable costs.
 

Internal Accountin_9Control s 

Our study arid evaluation of the internal accounting control 
system revealed the following weaknesses: 

- Periodic reconciliations for CINDE's Chicago Office bank 
account were not prepared. 

- Cancelled checks issued from CINDE's Chicago Office bank 
account were not reviewed for the genuineness of payee's 
endorsements. 

- The monthly expense reports of CINDE's Chicago Office con­
tained clerical errors. 

- Certain disburseents were supported by inadequate docu­
mentation. 

- Per diom charged by the manager of ClINDE's Chicago Office 
exceeded tie authorized daily rate. 

- CINDE's Chicago Office did not prepare itemized budgets. 
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We believe that these weaknesses result in more than a rela­
tively low risk that errors or irregularities in amounts that
 
would be material in relation to the fund accountability
 
statement may occur and not be detected within a timely
 
period. However, through substantive tests, we were able to
 
satisfy ourselves as to the reasonableness of the fund ac­
countability statement for the period subject to audit.
 

Compliance with Applicable Laws, Regulations
 
and Agreement Terms 

Our study of the applicable agreements and regulations that 
could have an effect on the fund accountability statement of 
CINDE's Chicago Office, disclosed that CINDE complied with
 
the tested terms of such agreements, except for the following
 
matters:
 

- CINDE did not obtain written approval from USAID/CR for 
the expenses incurred during the visit of the President of 
Costa Rica to the Office 4n Chicago. 

- CINDE's authorized per diem rate for Chicago exceeds 
USAID's maximum daily rate for that location. 

- CINDE did not withhold the applicable 10(. withholding tax 
on salaries paid to employees of the Office in Chicago. 

Nothing came to our attention that caur;d us; to believe that 
items not tested were not in compliance with applicable laws, 
regulations and agreement terms. 

MANAGEMENT COMMENTS 

We submitltec' a draft copy of this audit report to CINDE's 
management for their review and analysis. The written com­
ments of CINDE 's management on this report are included in 
the attached Appendix I and have been considered in the final 
report. Additionally, a summary of' noteworthy accomplish­
ments of CINDE's Chicago Office, as prepared by CINDE's 
personnel, is presented as Appendix I.
 

LY'. DougIa! Acosta Porras 
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 
DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON THE FUND ACCOUNTABILITY STATEMENT 

AUDITOR' S OPINIOIN 

We have examined t:ho fund accountab Ii ty statement of the Chicago 
Office of the Costa Rican Coalition for Development Initiatives 
(CoaLizi6n Costarricensqo de iniciatjva; rie Desarrollo - CINDE), 
for the period from March 15, 1986 to September 30, 1987. Our 
examination was made in accordance with general ly accepted audit­
ing standards and tl, U.S'.. Comptrol 1or General ' s "Standards for 
Audit of Governmental Organizations, Progra.u , Activities, and 
Functions" ( 1981 Revi !;io(n ) and accordinvgly inc]uded such tests of 
the accounti ng records and such ot:her auditing procedurus as we 
co1is idered nllc ssr I n t he c i rc ursances. 

As d*sjcriled in Note. I to t:hec fund account-ab ii t:y statement, 
CINDE'.s poI icy i ; to pro,pare, the accompany i ng fund accountability 
st atemen t othahrop f , aind cash disbursements; 
cons.equently, cirtiiin r,'v',nu ,., a/id r,1,] t(- assets are recognized 
when rocr!o ived r Iatlwior thin whn oarnod aid ceirtain expenditures 
are recognized whe.in pii(- ratler thiri wheI the obligation is 
incurred. Accordingly, ,e1, accompa nying f und accountability 
statement i; n1ot: i ifnf,,d toe preent tl, res:;ts of operations in 
conformiy wiit.7 , ,,ni , 1 I '' ;ic',ptd a ccolnt i ig pr incipies.t I ' 

in our1 ()pilniol, ,set('I fur he qu,;t iuria e cos;ts di sclosed in 
Note 4, the asco1j:f'ny: s und accountahi 1 i ty :;tatemc.t presents
fai rly the revenue rec,,i vdand d. shrrs 01iint made Ly CINDE'ss; 

Chicago ( ff Ij , feor ti , ,rir- )(I f rom March 1 5, 1986 to September
30, 1987, in conformity w.ith ti e basis of accounting explained in 
Note I
 

"-6­



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 

DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON THE FUND ACCOUNTABILITY STATEMENT
 

AUDITOR'S OPINION
 

This report is intended solely for the use of the Costa Rican
 
Coalition for Development Initiatives (CINDE) and the Agency for
 
International Development (USAID). However, this restriction is
 
not intended to limit distribution of this report which, upon ac­
ceptance by the Office of the Inspector General, is a matter of
 
public record.
 

/ / 

Lic. Douglas Acosta Porras
 

May 2, 1988
 

EXEMPT FROM STAMP TAX - LAW NO. 6663
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 
DEVELOPMENT INITIATIVES (CINDE)
 

FUND ACCOUNTABILITY STATEMENT FOR THE PERIOD 
FROM MARCH 15, 1986 TO SEPTEMBER 30, 1987 

(expressed in U.S. dollars - Note 1) 

Income:
 

Cash transfers received from the Costa Rican
 
Coalition for Development Initiatives (CINDE) $265,219

Cash transfers received from the Chicago Association
 
of Commerce and Industry (CACI) (Notes 6 and 7) 
 32,900

Cash transfers received from other offices of CINDE 
 6,000

Other income 
 250
 

304,369
 
Expenditures:
 

Office manager compensation 
 100, 500
 
Secretary salary 
 19, 117
 
Assistant salary 
 1,900

Professional fees 
 7,560
 
Office rental 
 27,555
 
Furniture and ,quipment rental 
 2,384

Travel expenses 
 35, 760
 
Mailing expenses 
 4,438
 
Office supplies 
 3,671

Telephone, telex, and other services 
 12, 768
 
Publications and subscriptions 
 2,070
 
Purchase of fixed assets 
 16,449
 
Miscellaneous expenses 
 2,661
 
Seminars and promotion activities 
 14,272

Reallocation expenses 
 5,584
 
Presidential visit to CINDE's Office
 
in Chicago (Notes 4 and 5) 
 32,683


Temporary transfers to other offices of CINDE 
 6,000
 

295,372

Cash on hand and in banks at the end
 
of period 
 $ 8,997
 

Questionable costs (Note 4) 
 $ 41,064
 

- 8­



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 
DEVELOPMENT INITIATIVES (CINDE)
 

NOTES TO THE FUND ACCOUNTABILITY STATEMENT
 
SEPTEMBER 30, 1987
 

NOTE 1 - NATURE OF OPERATIONS AND SUMMARY OF
 

SIGNIFICANT ACCOUNTING POLICIES
 

Nature of Operations
 

The Costa Rican Coalition for Development Initiatives (CINDE), is
 
a private nonprofit organization created under the laws of Costa
 
Rica in October 1982 and headquartered in San Jose, Costa Rica.
 
CINDE's purpose is to promote private sector initiatives, in­
crease Costa Rican exports, and create an environment conducive
 
for foreign private investment. CINDE obtains financial assist­
ance from the U.S. Agency for International Development in Costa
 
Rica (USAID/CR) which is provided in local currency and U.S. dol­
lars through Memorandums of Understanding (MOU) as part of the
 
assistance to the Government of Costa Rica under the U.S. Program
 
for Economic Support.
 

The Program for Investments and Exports (PIE) is a division of
 
CINDE, responsible for the promotion of Costa Rican foreign in­
vestments and exports. As part of such promotion activities
 
CINDE has established a network of five offices in the United
 
Sta:es of America and one office in Europe, under the direct su­
pervision of the Program for Investments and Exports (PIE). Un­
der this context, the Office of CINDE in Chicago was established
 
on March 15, 1986 to be in charge of the promotion activities in
 
the Midwest Area of the United States of America.
 

Accountingrecords
 

The income and expenditures of CINDE's Office in Chicago are re­
corded in the accounting records of CINDE in San Jos6 and are 
expressed in Costa Rican colones. However, the fund account­
ability statement was prepared from the monthly expense reports, 
expressed in U.S. dollars, which are based on cash receipts and 
disbursements. Consequently, certain revenues and the related 
assets are recognized when received rather than when earned and 
certain expenditures are recognized when paid rather than when 
the obligation is incurred. 

NOTE 2 - FOREIGN CURRENCY REGULATIONS 

The Central Bank of Costa Rica is responsible for the administra­
tion of the banking system and regulates the rate of exchange in
 
relation to other currencies, except the official rate of
 
exchange.
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Since December 10, 1981, the official rates of exchange have been
 
720.00 and 020.30 for the purchase and sale of U.S. dollars,

respectively, which are applied to 
very few transactions. Ad­
ditionally, in 1983, the Central Bank 
established only one free
 
market rate of exchange which is used for the liquidation of the
 
majority of foreign currency transactions and is adjusted peri­
odically by the Bank.
 

At September 30, 1987, the free market exchange rates 
for the
 
purchase and sale of U.S. 
dollars were 064.35 and 065.35,

respectively. 
On May 2, 1988, date of the independent auditor's
 
report, these exchange rates were 074.05 and 
075.05,
 
respectively.
 

NOTE 3 - BUDGETED EXPENSES
 

The total expenses budgeted for the operation of CINDE's Office
 
in Chicago for the period between March 15, 1986 through Septem­
ber 30, 1987 was for 015,450,000 (Costa Rican colones), which
 
corresponds to approximately $306,000. However, CINDE does not
 
have the policy of preparing itemized budgets for this Office.
 

NOTE 4 - QUESTIONABLE COSTS
 

A summary of questionable costs incurred by CINDE's Office in
 
Chicago, as 
determined by the independent accountant, is shown
 
below:
 

Explanation 
 Amount
 

Services paid but not received (check No. 333) $ 300
 

Original documentation not available (checks
 
No. 150, 201, 375, 532, 
539 and 586) 1,206
 

Expenses documented with credit card receipts (checks
 
No. 133, 134, 154, 274, 428, 459, 460, 546, 566, 584,
 
606 and 607) 
 1,859
 

Excess over CINDE's authorized daily rate for meals
 
(checks No. 100, 101, 104, 182, 217, 241, 258, 322,
 
337, 350, 371, 392, 397, 432, 439, 441, 468, 483,
 
503, 505, 533, 547, 551, 580, 583 and 601) 888
 

Excess over USAID's authorized daily rate for meals
 
(checks No. 100, 101, 104, 182, 217, 241, 258, 322,

337, 350, 371, 392, 397, 412, 439, 441, 468, 483,
 
503, 505, 
533, 547, 551, 580, 583 and 601) 4,128
 

Costs of presidential visit incurred without
 
USAID/CR's prior written approval (checks No. 176,
 
185, 186, 187, 189, 194, 195, 197, 198, 199, 200,

202, 203, 206, 207, 209, 212, 215, 220, 221, 224,

229, 230, 232, 245 and 256) 
 32,683
 

Total 
 $41,064
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NOTE 5 - PRESIDENTIAL VISIT
 

A summary of expenses incurred in September, 1986 during the
 
visit to CINDE's Chicago Office by Dr. Oscar Arias, President of
 
Costa Rica, is shown below:
 

Amount
 

Hotel expenses $18,525
 
Travel expenses 3,541
 
Professional fees paid 4,896
 
Receptions and entertainment 3,868
 
Other 1,853
 

$32,683
 

NOTE 6 - INCOME RECEIVED FROM THE CHICAGO ASSOCIATION
 
OF INDUSTRY AND COMMERCE (CACI)
 

As part of a joint-venture agreement between CINDE and CACI for
 
the promotion of Costa Rican exports and investments, it was
 
agreed that CACI would disburse directly to the manager of
 
CINDE's Office in Chicago a monthly allowance of $2,939.20 to
 
cover rental payments of a separate office space and other minor
 
expenses. No duplicate payments were made by CACI and CINDE to
 
cover the expenses of the Chicago Office.
 

A summary of tie income received by CINDE's Office in Chicago as
 

a result of this agreement is shown below:
 

DescriptLion Amount
 

Allowance for July 1986 $ 569
 
Monthly allowance from August 1, 1986 through
 
June 30, 1987 ($2,939.20 per month) 32,331
 

$32,900
 

Additionally, CACI provided a non-cash contribution to CINDE's
 
Office in Chicago that consisted of a microcomputer with a value
 
of $5,164.
 

NOTE 7 - UNRECORDED ADJUSTMENTS
 

The accompanying fund accountab.lity statement for the period
 
from March 15, 1986 to September 30, 1987 includes an adjustment
 
of total income received for $2,939.20, which although was not
 
recorded in the books, has been included in the fund account­
ability statement to properly reflect total income received from
 
CACI (Note 6).
 

Also, minor reclassifications of items in the expense accounts of
 
CINDE's Office in Chicago have been included in the fund account­
ability statement.
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 
DEVELOPMENT INITIATIVES (CINDE) 

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM
 

AUDITOR'S OPINIO N
 

We have performed a financial and compliance audit of the fund 
accountability statement of the Chicago Office of CINDE for the 
period from March 15, IW8c to Se.pt.ebr 30, 19R7, and have issued 
our report datod 2, ,nation was madethoreon Way 19,. Our examin-a 
in accordance . th general 1y acc:,ticd audi tIng standard,; and the 
standard, for 1nanc ia anid compi] (nce audits con tained in the 
U.S. (omptrl-r 1 (;oneral 'q "S tandards; for Audit of Governmental 
Organi zati ons, Program,, Act ivi tier;, and Functions" ( 1981 Re­
vision). Sololy to aof;i :;t u; in p lain nq arid performing our 
examination, '4ie mido. a 2 tlud and evaluation of the internal ac­
counting controlq nd procurmtnt prtic :1 ",f the Chicago Office 
of CIND. Tiat qtudy and evaluation w., ! tlied to a preliminary 
review of tll' '7 t, to- (i ht:rn aln ;ncJ,.rs;t,!:l 1i11g of the control 
environmnI~t ai.d tahe P o(,., of tiran:actiol', thrcough the accounting 
system. hecw K th oraniti oio to (' Ia;qo Office CINDELIP of 
is !;)mall permit tiquxtio '1nri controlto(- ian c'ystL*i and 
due to ( ntrol ,.,, 017, :., noted , 011 72 uw.., ,,nd ,uvalutin of the 
internal ,'> t nq cont ro'; and pi ,'xin *.i- palidtice:; was not 
extended beo'nd thI prel imnnary1 revi;w-.''.; Accordi1ngly, we 
do not . ,i an opin '12o, ( 4:;. ' ,' Iii , it'.,.1,1 a:counting 
control ,Awd pror eomi t prI,;t ico' -''P it: ,aiA '.:tlio e,. I so, our 
eval Uat i(1, 1 'i ,,Tfand,-ai "-ade ,, ( a1 ' t I, :;nt rd; iirntion ]d 
above, ,,oul 111dli,:!,:,,t. 0 1 '/ (If;"Ld 10' ,1 1 fit ,, a] Weaknse.;es in 
the qytom ' ' t.nal a:'' 11111 Inq con4 1)1. Howeverour .cxmina­
tion di ;clor:d ,-, nonrtit hi ; t4,Crii ,d it1 the,- ,cnomp< ary in fiind­
ing5 No). 1 t 1rr ,,1i f, w-.,i c %n: h , lo ', lt in m'1r:, than a) 
relativ.. tlat n5 , 11low riv; ,,io 01or I I '2 it arviI:unta2 that 

I' it; 1u1' twould 0'e, mtO,. iii tlt iob Knate- ,aicciit., 1 
ment may Mca-ul and 1i1t (i d thih t ;n1)'0 "t''2: i ,y ,od. 

These co,ndi t on' 1 ii'. dlot*d il (I I, , ill, n t h(1 nature
timing(, ,wvl( ,-Yt.,,nk "ft t tl,, o, h "t W 1-.~t lo- ,[qq )l ilqit hi r ox­m 

amindt.ioin o, ttho 'o":;t::: 1iirrei h lytO ('fjr:, of CrNoD', 
and thin:; rpo)rt (104'; Wn f ' 1t r r m, !t Oo! fuid account:­
ability :L tLanme , dtdat y 2 1,'4'' . 
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 

DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM
 

AUDITOR'S OPINION
 

This report is intended solely for the use of the Costa Rican
 
Coalition for Development Initiatives (CINDE) and the Agency for
 
International Development (USAID). However, this restriction is
 
not intended to limit the distribution of this report which, upon
 
acceptance by the Office of the Inspector General, is a matter of
 
public record.
 

Douglas Acosta Porras
 

May 2, 1988
 

EXEMPT FROM STAMP TAX - LAW NO. 6663
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 

DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM
 

AUDIT FINDINGS
 

1. PERIODIC RECONCILIATIONS FOR CINDE'S CHICAGO OFFICE BANK
 

ACCOUNT WERE NOT PREPARED.
 

Condition:
 

Neither the officials of CINDE's Chicago Office nor CINDE's ac­
counting department in Costa Rica 
prepared periodic reconcilia­
tions of the Chicago Office's bank acccint.
 

Criteria:
 

The preparation of monthly bank reconciliations is required for
 
bank accounts controlling USAID funds.
 

Cause:
 

There were inadequate internal accounting controls over bank
 
accounts.
 

Effect:
 

The absence of proper internal controls over funds handled by
 
CINDE's Chicago Office rerults in a risk of inappropriate manage­
ment of funds, Auch ac; errors or irregularities. 

Recommendation: 

Monthly bank account reconciliations should be prepared by per­
sonnel of CINDE's Chicago Office and reviewed and approved by an 
authorized official of CINDE in Costa Rica.
 

- 14 ­



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 

DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM
 

AUDIT FINDINGS
 

2. CANCELLED CHECKS ISSUED FROM CINDE'S CHICAGO OFFICE BANK
 
ACCOUNT WERE NOT REVIEWED FOR THE GENUINENESS OF PAYEES'
 
ENDORSEMENTS. 
 -.. ... . .. .
 

Condition:
 

Officials of CINDE in Costa Rica did not 
request cancelled checks
 
issued from the Chicago Office bank account for review of payees'
 
endorsements.
 

Criteria:
 

As part of the monthly bank account reconciliation process, can­
celled checks 
should be obtained and their endorsements reviewed
 
for verification of the genuineness of payees.
 

Cause:
 

There were inadequate internal accounting controls 
over bank
 
accounts.
 

Effect:
 

The absence of this internal control procedure prevents the
 
timely identification of crrors or irregularities that might oc­
cur with cash funds.
 

Recommendation:
 

All cancelled checks paid from CINDE's Chicago Office bank ac­
count should be reviewed by officials of CINDE in Costa Rica for
 
the genuineness of payees' endorsements.
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 

DEVELOPMENT INITIATIVES CINDE)
 

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM 

'
 AUD)IT :INDI
rp 
 N 

3. THE MONTHLY EXPENSE PEPO"T OF CINDE'S CHICAGO OFFICE 

CONTAI NED CLERI CAL, ERRORS. 

Condition:
 

Varinou; ( 1-)r in tho. ll ,p ,iation of the monthly expense reports 
were nt'd i--tnc1 udi Iv; ,.rrneoW; ci a!;i f ication of certain 
expen';o;. A c-omputition mi.t,-ak, wa'; found iin the. March 19R7 ex­
penser 11 1' 'Icls ;1; it# d th4. incomi, r,cei vod and the 
ba 1 nct >+,r1 hank. , y ippr ()x i mAt 17 -13, 000. 

Critt, ii:
 

The it hoemt icail accray/ of 11orthlYy xj-orne reports sent by 
CI ND F'; 1.'h1icaqo Off o mu t. be rovit--we(d. 

Caw!;(' 

There werte inadequate procedures applied for the review of such 
oxpenf;e report 

Effect : 

Income, and .,xpndIt, ret; of CINDt ':H Chi caqo Office could be over­
,t;*d the ne ofOr uldo;l at be alf; of erro r. AlfHo, becanuse nuch 

error,; :;cm-* 4,xp.lu:*; of the Chicaq)o 0 ffice; may not bo properly
accout~edl ( tln t1 account inq icordt!d of C1I. E In Ccita P ea.
 

IRecom riT1t , i l : 

The ma n p i.s t o)f CI ,, h oul d prfonnm inore t horouqh rovi ,ws of 
the0 fi ['"lilt 10:1 on by t'./, Ch(Ic qo Offi ce. AIlo , the 
c1i ; I ( I or of appr ox imitely ,3,000 ;hou 1d be adj us ted in the 
bank account, of Ch i caqo to CI NDE Sanrecord,; t he Off and in Jos6. 
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 

DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM
 

AUDIT FINDINGS
 

4. 	 CERTAIN DISBURSEMENTS WERE SUPPORTED BY INADEQUATE DOCU-

MENTATION.
 

Condi tion:
 

Certain expensees 
 were documented with improper documentation suchas photocopies and credit card receipts, instead of the original 
documentat i on. 

Critor i a : 

All disbursements should be supported with adequate original

documwontat ion containing 
clear details of the nature of 
the
 
0xe 	 W}O.' .
x 


Caus;e:
 

In soome cases original and proper documentation is difficult 
to
 
obtain, morstly from restaurants, while in other cases, 
the
 
origini-il.s of the invoices 
were missing and only photocopies were
 
kept.
 

E f fec :
 

The 1a(:k of original documentation to support expenditures could
 
al low duplicate payments of invoices to occur and not be
 
detocted.
 

R-comT1111i'Ia
] 1.i om: 

CIN)I.; ; (1ihic ;q1 , Off ice ;hould s;upport a] 1 expenditures with
propsl o i(jlil (lu lil itatIo . Othierwi ,, a clear explanation
should hb piovi dd of tli(, t )f ;uch di shursments and of the 
reason!; 
fox 	 ltb, I;ick )f (,ri inat1 (i)Clett I.ionn. 
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 

DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM
 

AUDIT :INDINGS
 

5. PER DIEM CHARGED BY THE MANAGER OF CINDE'S OFFICE IN CHICAGO
 

EXCEEDED THE AUTHORIZED DAILY RATE.
 

Condition:
 

Per diem charged by the manager of CINDE's Chicago Office 
exceeded CINDE's daily authorized rate by $6.00.
 

Criteria:
 

Per diem expenses should be based on the daily rate authorized by
 
CINDE and this rate should not exceed the USAID authorized rate. 

Cause:
 

The manager of CINDE',s7 Office in Chicago increased the authorized
 
rate of $60.00 to cover tip expenses.
 

Effect:
 

CINDE reimbursed US$888 in excess of its approved per diem. This 

amount is considered a questionable item in this audit report. 

Recommend at. j on: 

CINDE'u; managomont ;hould reques;t repayment of per diem amounts 
paid in excos; of the authorized rate. Add i t i ona 1 1 y, CI NDE 
should oxercis,;e better control over the per diem expenses 
charged.
 

- 18 ­



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 

DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM
 

AUDIT FINDINGS
 

6. 
CINDE'S OFFICE IN CHICAGO DID NOT PREPARE ITEMIZED BUDGETS.
 

Condition:
 

Budgets for expenses, although prepared on an annual basis, were 
not itemized into expense categories. 

Criteri .i 

For control purposes-, expeno;e budgets should be prepared and con­
trolle d bas on individual expene.,; categories. 

Cause: 

CINDE' n'.,management 6id not require theo preparation of such 
itei.zed budgot . 

Effect:
 

The abson-o of ;uch itemized budgets prevent; CINDE's management
from r,t;,h1i.;hinq ,.ffoctive controls over variations between 
budgetLd t id ,-i u,,l *Xpen:4: 

RecoWIT14'r , i, 

CINDEf, should require its Chicago Of1ice to prepare itemized ex­
pene;u budget, ; on ;in annual basis. 
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CHICAG OFIC OFi 
 THE COSTA R~ICAN COLIION FOR
Y DEVELOPMEN IT IATIVES (CIND) 

~REPORTON.THECMINE WIT APPLICABLE LAW, 
S ~~ REGULATIO48 AND AGREEMENT TERMS . 

Weaeeaie-h fun~d accountability statsment'of the Chicago,
9~Of c of - the,;\Costa Rican Colllitoh tIor Develpment1 Initiative(do~ioii6n, Cbstarricenrse d _'IniaitiasX do sarrol lo CIDESfor the period.-from Ma~rch' :15,. '1986' to September 30, 197 lnh$ave isudoroino hro dated May 2, 188. 0Or qecan a­tiows ade in acordance< wih gnrlyacceptdW~

stadadsand the U.S. Comptroller-General's StadardelorAud
of ovrnmenal Ogaaton, W a 

aws reultnad gremn terms. ~osi*nd~ 

We tested transactina nd record to deemn te com~plianc'oe 

1.Memrndu of Uniderstanding1, dated Aprl ,18 ihdb­twen'tho'US Agioeifor IZnternatin2. Dev~lopmot
i:,o
Ricaf (UAID/CR)~and)t. Costa Ria Caiio orDv.omn 
Iniiatve (CIDR. p2ia~ L * 

-2..isa an*ao asapial nCsaRc. ronu lp2~ow't e alour d in a t a
at i 
 or t e i em 'to 
''0Do'fio-inCiaocmle wit, hona lia'bo 

h*, ,agoioont te scon paagrph, ectfr,.metioed n
' kt r-''dicibdintoc acompanyin 



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 
DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON THE COMPLIANCE WITH APPLICABLE LAWS,
 
REGULATIONS ANDAGREEMENT TERMS
 

AUDITOR'S OPINION 

This report is intended solely for the use of Costa Rican Coali­tion for Development Ini tiativs (CINDE) and the Agency for In­ternational Development (USAID). However, this restriction isnot intended to limit distribution of this report which, uponceptance by the Office of the 
ac-

Inspector General, is a matter of 
public record.
 

Lic.13 i,_iKATcSta Porras
 

May 2, 19138 

EXEMPT FROM STAMP TAX - LAW NO. 6663 
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 
DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON THE COMPLIANCE WITH APPLICABLE LAWS,
 
REGULATIONS AND AGREEMENT TERMS
 

AUDIT FINDINGS
 

1. CINDE DID NOT OBTAIN WRITTEN APPROVAL FROM USAID/CR FOR THE
 
EXPENSES INCURRED DURING THE VISIT OF THE PRESIDENT OF COSTA
 
RICA TO THE OFFICE IN CHICAGO.
 

Condition:
 

During September 1986, CINDE's Office in Chicago was officially

inaugurated by Dr. Oscar Arias Snchez, President of Costa Rica.
 
The expenses for such visit were approved by the Board of 
Direc­
tors of the Program for Investment and Exports (PIE) of CINDE,
 
but no written approval for such extraordinary expenses was ob­
tained from USAID/CR.
 

Criteria:
 

Article II, Section H of the Memorandum of Understanding under
 
which funds were provided requires approval from USAID/CR for
 
variations of 15% or more above the amounts budgeted for in­
dividual line items.
 

Cause:
 

CINDE was not aware of this contract requirement.
 

Effect:
 

CINDE reimbursed US$32,683 
authorized by USAID/CR. 

for 
This 

extraordinary expenses 
amount was not within 

not 
the 

parameters of the approved budget and was more than 15% of the 
total approved annual budget for the CINDE Chicago Office and 
therefore is considered questionable in this audit report.
 

Recommendation:
 

CINDE should request USAID/CR's prior written approval for all
 
extraordinary expenses which are not within the parameters of ap­
proved budgetary line items and/or which are 15% or more of
 
unspecified budget categories.
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 
DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON THE COMPLIANCE WITH APPLICABLE LAWS,
 
REGULATIONS AND AGREEMENT TERMS
 

AUDIT FINDINGS
 

2. CINDE'S AUTHORIZED PER DIEM RATE FOR CHICAGO EXCEEDS USAID'S
 

MAXIMUM DAILY RATE FOR THAT LOCATION.
 

Condition:
 

Per diem expenses charged by the CINDE Chicago Office were 
US$60.00 per day (excluding lodging expenses), as authorized by 
CINDE. However, this rate exceeds the respective USAID 
authorized rate for such expenses, which is only $33.00 per day.
 

Criteria:
 

For USAID purposes, per diem expenses should not exceed the maxi­
mum rates established in the Federal Travel Regulations (FTR).
 

Cause:
 

CINDE was not notified by USAID/CR of this requirement until
 
February, 1988.
 

Effect:
 

CINDE reimbursed US$4,128 in excess of USAID's approved per diem.
 
This amount is considered questionable in this audit report.
 

Recommendation:
 

CINDE should reimburse USAID/CR the US$4,128 of per diem paid in
 
excess of the USAID authorized rate. Furthermore, CINDE should
 
use the per diem rates established in the Federal Travel Regula­
tions (FTR) for all activities funded by USAID.
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 
DEVELOPMENT INITIATIVES (CINDE)
 

REPORT ON THE COMPLIANCE WITH APPLICABLE LAWS,
 
REGULATIONS AND AGREEMENT TERMS
 

AUDIT FINDINGS
 

3. 	 CINDE DID NOT WITHHOLD THE APPiICABLE 10% WITHHOLDING TAX ON
 

SALARIES PAID TO EMPLOYEES OF THE OFFICE IN CHICAGO.
 

Condition:
 

No taxes were withheld by CINDE in connection with salaries paid
 
to employees of the Office in Chicago.
 

Criteria:
 

In accordance with Article 
'No. 64 of the Costa Rican Income Tax

Law, salaries paid from Costa 
Rica sources to individuals not
 
domiciled in Costa Rica 
are subject to a 10% withholding tax.
 

Cause:
 

The management of CINDE was not 
aware of such legal requirement.
 

Effect:
 

There was non-compliance with the Costa Rican Income Tax Law.
 

Recommendation:
 

CINDE should withhold the applicable income taxes on salaries
 
paid to individuals not domiciled in Costa Rica.
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR

DEVELOPMENT INITIATIVES (CINDE)
 

LIST OF REPORT RECOMMENDATIONS
 

A summary of the recommendations included in this audit report is
 

as follows:
 

Internal controls
 

- Monthly 
bank account reconciliations 
should be prepared by
personnel of CINDE's Chicago Office 
and reviewed and approved
by an authorized official of CINDE in Costa Rica.
 

- All cancelled checks paid from CINDE's Chicago Office bank ac­count should be reviewed by officials of CINDE in Costa Rica
for the genuineness of payees' erdorsements.
 

- The management of CINDE 
of 

should perform more thorough reviewsthe financial information .cent by the Chicago Office.Also, the clerical error of appro:-:inately $3,000 should be ad­justed in the bank account records of the Chicago Office and 
CINDE in San Jose.
 

CINDE' s Chicago Office should 
support all expenditures with
proper original documentation. 
Otherwise, a clear explanation
should be provided of the 
nature of such disbursements and of
the reasons for the 
lack of original documentation.
 

- CINDE' s management 
 should request repayment of per 
diem
amounts paid in excess of the authorized rate. Additionally,
CINDE should exerciso better control over the per diem 
ex­
penses charged.
 

- CINDE should 
require its Chicago Offico to 
prepare itemized
 
expense budgets 
on an annual basis. 

Compliance with Applicable aws and_Reulatios 

- CINDE should request UW;AID/CP's prior written approval for all
extraordinary expenses 
which are 
not within the parameters ofapproved budgetary lino itms and/or which are 15% or more of

unspecified budget ca t:egories.
 

- CINDE should reimbur;e USAID/CR the US$4, 128 
of per dien
paid in of U SAIDexcess the authorized 
rate. Furthermore,
CINDE should use the per diem rates established in the FederalTravel Regulations (FTR) for all activities funded by USAID. 

- CINDE should withhold the applicable income taxes on
salaries paid to individuals not domiciled in Costa Rica.
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AUDIT OF THE CHICAGO OFFICE OF THE COSTA RICAN
 
COALITION FOR DEVELOPMENT INITIATIVES (CINDE)
 

APPENDIX I - COMMENTS OF CINDE'S MANAGEMENT
 

Price ffiterdouse 
/ 
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COSTA RICAN INVESTMENT PROMOTION PROGRAM 

July 6, 1988 

Mr. Francisco tflanro) 
Di rector 
Pr ice Waterhousey 
Sarn Jo5e, Costa Rica 

Dear Mr. Blanco:
 

Regardi nq th i)r aft COPy Aud-lit of tl' Ihi 
 carqo 0]4-f ic of the Costa Rican 
Coalition for Divelopment initiative ; (CT ND[) presented for our
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ClnOE
 
COSTA RICAN INVESTMENT PROMOTION PROGRAM
 

OBSERVAT ION 

2) Cancel I ed checks issijed 4rotm C INDE'S Chi caqo 114fi ce bank acrount were 
not. rc'viewed or the qenilirmess of payee's endorsements: 

RESPONSF
 

Certain banks in certain statie make it difficult to recover cancelled 
checks. lo avoid ths probltm a general policy to this effect was never 
establiished. In additi on, tit entirr reportinq system and procedures are 
designed around the premis, t:lhat adeq(Iuate expendi tore invoices and 
just i4icat i (os are- prr.e.n ti d and (2c(10+irmed. Point ill and Point 02 
clarify that che-ck r-cnfirmati or :uilrld be an additional procedure but by 
no meani- o(r- ;ear y. 

(.}]SF RVA T 1 I IN 

7, )lPr (Ji ,m r:tbarqed by i.he, Mlanaer of inde's, Chicaqo iffice exceeded the 
antith(r ied ia I y rat(. 

Lomu in tionli withI the Lbliga 'l atnarjr indicate, that he had
 
iin r-Ire;t :d Cirde's )er uli ;m plicy since 
he applied an additi:onal
 

10%/ to1.bi,, r-ver rIratiti O,. mat t er 
has since I)ee-n c€lari4ied and lie
 
wil I I)(, r(iri irigr-atii() thie, irid';, forthwith.
 

(f)E3F :tVA I I IN 

4) f:[ ruJ.(' Ih :aqo Df41ril did iimt lpr-epari- ite-mii_,d budet;: 

RIESPJN!51 

Ncr'r of P1t L's t r ei ll l i i es? ,inJrnl or st r I IPmh /1i'l Iinclidgo s5j iA - i. I~ 

brilgtary -nirttrol,, and I() I)ow--tii I , Iand elrd by tht, (ori.,rai Manager. The 
Iiomr, o I l-, vr'r y | .itlll rmw g b )rdge emi r i :1 , .irrd Ib hkl (Iif) sysi that 
um iri'r (iirIm- , I I'll Loi1 I , ll iii f iir (of I ):r0or aid A 1rir,,l) ,rppr ova-I 
lir(Jr i, ,, - v ,r v nl n h , ivo vr I i Iii ­. I r i m i ii thr- I i ( 4h i Imll i 
,111i I ysr'A i 11ri0 r (,pr ir t i~dI )t (i t I . H ti (,i -rt ii; ir 'I rom a 
ffliiati(-r i al I itt V1 r'.i 1 t t. wonii1 ml brI ( i hierMiiI ()' 1 1 11( '0 1) of 4 I1 ' ir 
ovvm r rI ritr Wd bi la)irewnr k' r h : -. wi-ri' I nr-h roi' 



CI___E
 
COSTA RICAN INVESTMENT PROMOTION PROGRAM 

OBSERVATION
 

Paqre 5 refe r-'.to Comp I iance with App I i cabl e Law., Requ I at i on' and
 
Aqreemrnt rm'-


RESPONSF 

1) Cindr- did thw 

inctir-r-e clir-ino 


not ohl)t. jin writ. I en approval i rom All) for h(xpLnF-,es 
t-he, vi-,;it of t. ie Jr ,-,euI(lernt of CLot a Ui ca to t he office
 

in (t iIaro:
 

Evcenit s mt1ic ,, t hi , ar I- rujot iIl y I o:I): ti(l-d i n he pIr totr am Ihtniqelt s anti
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Paa Walter 5 nziez Fe':Jl 25 novtembre do 1986 
Car s -r.Torres . Liquidaoi6n 

Adjunto afrvaae enoontrar la liquidaci6n do la Oficina de CINDE
 
an Chicago nobre la visita del Presidente de la Repilblica a la
 
Inauguraci6n de Im oficina en 4an.
 

Rudgole cargur eata auma en la cuenta 501-01-02-39-0300.
 

En oesin dal Conoejo de PIE se haibfa aprobado la auma do
 
US30.000.O0 por loqie en pr6ximo Consejo pediri autorizaci6n
 
aobre el oobreglro.
 

Gracias,
 

CJT/mg 

-4- /)
 

http:US30.000.O0


P..l. GGNC1357-86
 
29 do octubre do 1986
 

As "r.7 o Carvajal
 

ASUNTOs MOOIoxCACIIomS PRESUPSTARAS 

Seg6n acuirdo del Connejo 
Directivo del Programa do Invernione., en seul6n No. 21 
del 20 do octubre ,1, 1986, le aqradocerfa preceder a realixar las miquientes
 
modificaciones prenupuentarianx
 

l.- Incrementar la partida do 
la Lgmarn de Industrian por C.1,300,000.00
 

Partidas a roducir,
 

Chwara do Agenten de Aduana C153,346.10
 
CACIA 
 242,356.80
 
ratudlo de Aduanas 
 249,350.00 
Ctxn. Ri orq. 6arv. Aduanao 550,000.00
 
IrsC Flectr6nica 
 104,947.10
 

2.- Increaentar Apoyo a TPrograza Atonci6n Inversioniatas 700,000.00 

Partidan a rrducirs
 

IESC r]ectz6n,:a 58,732.90
 
NUwVOn ,roqranm.Z. 641,267.10
 

3.- Xncrwentar Proqrama Arias ThJcago 
 900,0 0 0
.0 0
 

Partid#.a a reducir,
 

NIlbl Icidad 900,000.00
 

4.- Incre~wyntire
 

MIAMI C/CAA 
 1,400,00.00
 

Partidats a reducir 

Agencln da Publicidad 700,COO.00
 
Otron Gaston do Publicidad 700,000.00
 

Graciam,
 

CJT/mg
 

http:700,000.00
http:700,COO.00
http:1,400,00.00
http:900,000.00
http:641,267.10
http:58,732.90
http:700,000.00
http:104,947.10
http:550,000.00
http:249,350.00
http:242,356.80
http:C153,346.10
http:C.1,300,000.00


COALICION COSTARRICINSE DMINICIATIVAS 01 O(SAR ' 1
 

((IND[ ) 501-01-02-39-0 300 
AUTORIZACION DI PROGRAMS 

I Nomhrr d Iwbilf-fig 1i.111o.:na -~Pi~ Ch z lagol 

'2 P10npc'itii (11- pmVn'mmdliI i, r-P.aicrtArias ~ 
nomitiv zc ia'iZ a ,):gujuc-c5on ofici'ia 

CINDE Oh icago. 

:41Cenrtro de ri 1 o~hial P. ..
 

11 Monto total- C' 000.000.0 (rwVeclentos mil 00/100)
 

NOTA: i1ia dC w' ta SJO1-01-02-3?-0300 Publicidad/ioo 

____IS I M F 1 SSrk 

NI_ \1f" ___I MS MS ES TOTA 1. 

Nmnhir t I 

111,1,4,1'AI\rilvdt (ur I f%.. 9-09-863 

ORIGINAL: typediente del Pfograma. 
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Articulo 11 Informia Al Sr. Torres qiie despulls do anal izar el serio problema que 
se t bone con la fal1ta deo veh iculIos; pa ra Al Proqramai soe l eq6 a la conclu5 i6n do que

1la men.' lItprna tiva CIND E
101 pa ra ;e rfa f inanc iar aIns pr' sm- 1'r-n'pa ma que compren
 
su jpropis) VhiciloL. CINJ)E vndri a MnAr 
ti di. vvnt a " su rorhre hasta que se
 
cac~ilc.E la detli, no financ ial 1.1 piz t ton A r l, 
 iliinmtiTana A" intres d0'l 10i% Se
 
sal icil a ronsdera lYIT a1p"i bi I i did t ! i ni ar 1 ,j a 
 do' 4I veh iulos a Cal.
 
H00, 000 casa unna
 

Visto y arialiinad" 1" anter ior 'Ep ani-'rda quo esta propuesta sea
 
rem i t i d a ] a Junta Di reet iva cn IA rl'conldacn 1 po5 iti va de e ste Conse jo.
 

So 'lef ini la pr6xirna ses ion para el martes q de set] embre do 1986. 

Mq 

('API/)S APAVA LIZAL' I06 Ui~rt~tLLOA

Marte3 nueve de setiembre de il novecientoschnta; y seis
 

Art a do Ia qonios N". 20) Mvhrada Ivor .1 iacUonj Di rpctivo del Programa do 
Inv-r:; ors"r (P.!.t. ) do Ia Ccirivi l Murtarrx:.'ns-e

6 
d"w In iciat ivas do DesarrollLa n 

lam; i nviatao n'r 0, 5i Mr; C in, A ir; iac.' tnivida del Ili miiar3e iiieve de 
n;ot *pj *on c. .n V *.t y.:;,('l ]a a; ntenc ii do In. M;rfores 
Ca~rl=.A~i' May L7llc , julh Prrowlsd , .Thruto 11" IiV sr Nci;1"a Sr. Jamp' UJnchez 
Mi'i 1u:', Kul 11'r !% hl "P a , Ervi- o Indi 7m~isor CWiri: r Carl~ 7hrr'ear'' Am s, 

(" ,.1,o !o "T :i A ! ri' -, 1!' - , y I " Sri . Ic.' t a CAj I va I h- Mor i AiJI'iiC a pcari 
a] WnAr i ! "t' -r nac 1 IW1..14) 2 a pr orernt "-V! ~ Wi 11nliam Pa p do i 
Orf Ic(:11' A :;., a ~k i" Y . ' j .5 W [hi"15, ;l9ri "N 1 0;'* !~innuM r 11U Uy 2, 

',i[I 1- j rr-' Ati hI. - y, ( 1!)A). 

El Str. FodI irc' Vii q.i; Foral w, y ol Sr . Harry Oin Jininpz no 'lisciliparon. 

Artfc-u I I S-;,io tf- a apralvic ian y V.'aj '''ii "'I ,aria Un. 1'q irlebrada Al dia 

Art frulnb 2 Prac'., -'I Cu. Tnr rer A lciridr un i nfanm' Wvvri lar iiltimar, 
ori(''.Iit'', do! J domt.Ucv"15110a'. Jnfairni quo' A f1w I'' W'' IM IV' iqotto

iV'. I I..!' flr l f.'V-C, ":('!, 1' 1 (I':; itt !-! '!" ()I 151 do !', r ala ,'Io fin di' 
(l ~ I "I,i F I : v' I 1' A!A - "rY, c'''I'' P ri:!;o! do f 1'1, ",o .111' , '. firll]ica-rtin 

o'':1 V .. o'r, J151.1 A I ,oI 1 A:; In!V'r 111ic '' (, I ! c'; '1ArJ 'I Aol'] A-0 ripuila tt xti 1 . 

I VaiI Irit 1 , i'tidf Io o' i' 1,1hl', * ' . cPt r~i e .c I' Liroai.ic. r'! '-it rI t b 

TIsny Sh 1'0. 1 " 0- vs .I le 'Jil i'i vAr A a A is>lr'.ncnt v A ow",' pd 1 N on rarpr.!rentnei l del 
Min 'ra i' "rns '.-Y Vxjprtoi 



Comunica quo seqiin so. habla acordaido on la 6ltima ses16n de este 
consojo, real iz6 una prvsri t-acir on oa a JUntrl Direct iva en la cual solicit6 
KHOO&ci~ sobroe ol a14oyo quo PIE lo da rl a Inas Orra ras;. Ins iste quo es necesario 

quoe on to se do f ina a la mayo r b.r.'vpdad~, 75 quo i on contra tos so ye nce n en octubre 
de oste ago. 

'1amhijn , qe lo nol ino a l-a Junta D)rvctiva quo docidieran si 
cofls i C]ra hai V!nei ent c r ra r Ins funda do; facti hil1i dad " o t 0; i quje ranqu ''5; 

)iperandn. 

Articu lo 3 El S r. Tr res pri ;.*n t.a Ila id(ea (d0 (:r~a r tr en proyoctosr pi lotos onl 
expnrtsaciones on t r~s di fr~rnt.o; soct ores;, con eI f in d.' fortalocer Al :;ctor 

ndustial ':~);tarr 1 c:n'; pu(r lu quo so soIic ita ailtor iaciof para ornpezar a 

Idoal"CIi imIportanc'.a quo vstos pi oyvctor; tvndr ian para el 
sector i ndumt r i a1 cost arr i cons",. r" apru.oha a I Sr . Torres; emp'~?ar a trabaja r en asos 
proyecton. 

Arti~cu In 4 In r-ma Q~ S.:r. Toy s qwo di-spus;; d mucho vsfuv~r zo so ha I ogrado 
queo ' Piesidonv ''ca r Ar ias Sanchpz osto pron#entv onl ]a inauqurac ion of icia 1 doTn 

(21In "na ' 1 c' 11 on Chmdic'o e vi ''mom 2n do not i omhr, do 1 9HC , In quo serii un 
1 tnst rrmomt "pub Ii' c i Ar i"muyn va 1 ion) I" i .'n of i ci no . so aprovechara4 (icha visita, 
co'fit In C1,i 1-'n Ca,. 1-' par, flrI.o ai:n il 1r.'nrd.nt e Arias In labor quo esta5 
real 11nd clt1() a22 I ri':&' W onto i'r-~Arma y ion, 0-nof ial0n quio ol pak' obtiene a 
t rav.;; X ! 

Anro "i a'bmi.;, 'Inv ,l 1'rvai 'eto if&:j -orpaladn con una comi tiva 
residencil 1 la rual qp 1 cnbf-r *A' janaje No York-Th irnqo, in;l romo lai 

erstadfa y Ianm -rljmin. ''Ik'-it aJprolh.:1j al Conn.lv' ia Vras;ladar evntr.' partiolas 
]a ufin noco';arw. pra r*Iiii "Amon~)' on r.'Iariol a !A iniliqir citn do vqa of icinai. 

Vi';t " y ani iidn I" onte'rior , zo apr ivb~i io "I 'oronto vt raslador 

ArtI'cu n 5 In! orma VI '.. .. rt 1 .' 1e IHo~priu dv Irsv'- tpi t-' .1 1,icr Iuieni 0 

P'i'1titnun, 'Or-nto 'lea si'n We Per! or Pi ivad" doI 5i t;: in.., FulN" nil taunciado Di'vi 

par" erejI or "I jint oIdo Mri intI -, Coyln' )'o 0 oa -a fa I in ?- I mel/i. Arjreqa
 
'sri'' ii plot';a I I.'rr "1 1jneosto y (In" iaI' X In ju nto i rpotiva
vfqwior! dot i ni q i& a 
do w11I 'N'I,1r" qi I' P'r '"risrn - 1v' I nv r :i "o;n' .ini I. r"rW'.nd I on Nmi ram. 

Arth-uxlo h Q wnt a la Ona. Per tia ''at jih" 'pue t euihi& cart" do. par.' del Dr. 
ho r A* ci~Ini to qie oql.!iM W[1ii on~ Cua 5 oil io I-' do. ti ;in jropuesta 

pr!";entad ViI Nlr . Ii qrataro jiara p;.. C INNI-lIE f incio nii proctno do exportaci~n 

Al renspect, inforna .4 Sr. TUrren no tenor cnflocimienft aiquno 
nnhre In~ mater ia y se conprometo a a vc'r Qua r nahre Al anunto y ila rl1 in~a rerni ucikn 
a Ion i ntesr-pnodalr 

http:r"rW'.nd
http:1r.'nrd.nt


Artlculo 7 
 Se acuerda que en los pr6ximos dias se les harS 
 llegar a lossefiores consejeros copia 
 del resumen del estudio realizado por la firma Lou Harris
 
& Associates.
 

Se tiona rlott.. 

Articulo 8 SO hac, notar (I grave problema que se estA presentando con elt ransporte de perecederos , yi qu0 Cancelan vue los a 6 1tima hora, lo que ocasionamucha p6rdida. Se insiste #,n 1a necesidad de presionar un poco para que esteproblema se resueIva. El 3r. Torres; informa que pot acuerdo interno de CINDE, elCAAP se responsabi 1iar5 por encontrarle soluciones al problema de transporteaereo. Fsta ent idad ha montado un ;istema de presi6n para mejorar los problemas de 
transporte a6reo. 

Se toma nota
 

Finaliza la sesi6n a las 
l4,0O horas.
 

Carlos Araya Lizao Jotq Rodr z U] ba 

Martes veintiocho de octubre de mil 
 novecientos ochenta y seis
 

Acta do Ia 
 r..,6r No. -I c:,,I]oldrad,, p,) l ri , Directivo del Programa deIrver,;lone.,; P.I .. ) , ,I] ,'Pa1; Cn;2 ',t 'n; O 
I : 

Ihirt'cI t iva,; de Desarrollo en 
at o ; ,.l 1. ; .' wt'" , * ' : ,,, r ,;, , - d,, ei, martes veintiochodor ()(.t II, dfrni I , . I i ,,; , ; , i asi,w sttqteic ta de los seRoresC r IY,(, A/,y, 1,i;,m,, ,yi i ' idd .;u,,i.'P, , n z T, I le , Sr. Jorge Sinchez 

(;Ii Iir mr,t .r:., , i,rle,] I.',t " ' l/I, !,Il! [,[ Is -l'rpa E Iacalante Vargas IJo It p, W(i),bt1 ',qf I ii , T'i -Ii. Am,-,, ,;fr,,-r t, . i Pt 'qrarfa (Ie Inversiones,
,I. ' 1.,(1 J ( t€, i () f, I, , , ,qr ' , fiiv, 1 
IrlVf-r!'; 1'11w !'.;,I ) 

1,' I''rvi,p 5 (If Programa del 1"', I+,I, I!. I t ' €, ('lt .t ;' l t ,(i,,I la coa li11 c i6rn , y la 
S. B't ti (",t ','i ,. !,,i It Aq,,nw ,ta .l ,;. I,! totnar.IonaI l (AID) e'stAp I f'if,rt ',('' WWI . n rf" ' '1ip ' )II I r, 'I,. :t" ,t Pr I vadoI y el St. Anthony

A:; s;, I, J, In ;, t I :,, jt 1e. t it, ( I A . 

El 5t . rn,.s;tr lohrme;,r ;,itci-i, y "I ;Y. i r, /ry)di- ;F,rizdisuulparon. 

Artfculo I .,,eotlit y ipikt(lrr-jn do cltt nirnr,) vs-int , r,4] ebtada el nueve de
sotcit nbrtp (if !in I rbeVf-c1 rit-or ; ochnt il y s;ts 

Articulo 2 .l y Carlw,; 'l(rr.,; preced-, ,;ol i; ltar aut or lzacion para real izaralqunos camhio:; (en 0I piesipwruitr) do 1q36. Explica ,l Sr . To r re s que par a variara Iquna part ida d,-,-.I pr ;ure r-r;t)o enit m .,; ds- tin 10%, necer;ita ]a aprobaci6r, del Consejo 
para proceder. 
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Rebajaria partidas con suficiente presupuesto para incrementar 'as 
signuientes tres partidas, Partidas Camara de Industrias en Col.,,300.000, Apoyo a 
Programa Atenci6n Inversionistas o.n Co]l.700.000, Gaston de Promoci6n Arias Chicago 
en Col. 900.000. 

Vist:c y rn] lo 	 sejai 1iai anterior acuerda aprobar los anteriores 
incrementos a las partil:: , ic taLa;. 

Articulo 3 El .t . a("rlo; Tnron 201 icita la apertura do una partida en el 
* 	 presupuesto del ae I(W n r,montn do Col. 1,800.000, para atender la Conferencia 

sobre la Cuenca del Caribe auspiciada por la Caribbean Central American Action 
(C/CAA) que se real,ir , Miar del 16 al 20 de noviembre de 1986. 

7-r-n u- ntnv~n-*r.:.-a an a nivol politico y que 
este a&o se le darn-V . ": pr ,.:-0 ., ins paises de la Cuenca del 
Caribe. Est,- , ,v o ;Yuy, 1 para el dea n- vin ,que.. d,. ,,ajo atender booth 
Costa Pica, asi cm .nA ,,,,ciAn do CIN'E parA imn~h. las conferencias y para 
que realicen los contictos o itirs. La dd .'rla o e CINDE ser. escogida por una 
comisi6n integraap loq ,a.r,. Fd"Kcu Vargas, Carlos Araya, Edwin M6ndez y 
Carlos Torres. 

nx) 1, 7'! ,n ;ta . rotun'd !a Conferencia se manejarS en forma 
diferente. En los pr:m.rt,; !"s diar s. r,-alizrr;,n sam,.as redondas en el Hyatt 
Regency Hotel, y -,n !,s ;t ros dos dias se !lvail:, a cabo las exibiciones de los 
paises participant,.:; en el Intercontinental Hotel. 

d:to es:ta conf,:encia sn'; evado, don y 
par experienci ,d o t ao:; s, pu.?, de cir qu, Ios resultados no son lo esperado. 

El c V 	 "es ' finaliza Carlos, 

so .r.rea t' Po;erki miy nef ic lo.ise sol icitarle al Sr. Peter 
Johnson, Dirertor ,.1 Car:-bwan Central American Action (C/CAA) que cambie el 
enfoque de es a cn:rnf,- ,,n,:ia patao W prx].m, s anoq 

Vist, 'y aali nao In ,|er ior so acuerda aprobar la apertura de 
esta partida en 'ol . ] , "0 0.00(0.000. 

Articulo 4 lnfno,. "I St. Carlos Torres que ha recibido carta de parte de la 
Agencia par- ,- ,;wrro ll.onrnc e n Ia cual confirman la financiaci6n del 
Programa d, ive r,-',';, lo'; sie iente tOrminosi Para el alo 86 financiarAnnw Ljo 
on 90%, para el o "7 un ",04 y para los aros 80, 89, 90 un 60%, 40%, 20% 
repecti vamente. 

Mani fie.t.a 01 Sr. Torres su igradecimlint o a] Sr. Will Jam Barbee 
por toda su co1a ho roe o, y ''mpeio en oterir enSta carta de conri rmaci o. 

Articulo 5 Pr-ocei- PI Sr. Torros a presentar el Pruue-ut parA P I afio 1987 
el cual asciend, a in guma de Col. 190C,510.000.M0. ExpIlica ,l Sr. Torrtes que en 
este presupuesto n so hon orlosmplah Is Iproqrima:; o:;c ia Ii-; n los prograinas 
con las Cmaras. 

Visto y anal iza;do dicho pretupuvstn, so apruba con Ia recomendaci6n 
de quo el Gerent e del Programa do . nv, r siones prepare una presentaci6n explicando 
los objetlvo; del Prorama y un dotal]e del lir.supuesto para el aio 87. 
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APPENDIX II
 

CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
 
DEVELOPMENT INITIATIVES (CINDE)
 

SUMMARY OF NOTEWORTHY ACCOMPLISHMENTS
 

A summary of the most important achievement' of CINDE's Chicago
Office during the period from March 1986 to September 1987, com­
piled from informat-oin provided by t e m,unagor of the Office, is 
as follows: 

More than one hundred compani,1. wero vi st-id i the Midwest Area 
of the United States of Ameri ca, with Cho, following results: 

The Rawlings Sporting Goods Company 
in tiated its operations 
in Costa Rica. 'rreati: iq 7%0 now job!;. 

A manufacturing ,contract 
was s igned wit h H & H Knitwear Com­
pany that began operation5in January i wH' This contract 
requires 90 perq-ns i-r mii abor 

Baxter Labora to i 
 waK in;ta|led in the Cartago Industrial
 
Park in Costa Mica. Thi ; ('ompany is 
present1y employing more
 
than 100 persons.
 

A joint venture between Abbot Laboratories, Up John and Eli
 
Lilly established a to:xtii factory which created 200 jobs. 

Initial contacts h ~ve been made with ov.ral companies, in­
cluding Allen-Hraddley, Delco and Tonka, 
 that are awaiting to 
complete negotiations in the near future. 

* * . 



APPFNID[ X
 

RIEPO!lfI STR IHiVUI'ON 

No. of Copies 
i)irector, SAI D/C:sta Rica s 

A, 'IAC 
2 

LAC/CAP/N 
I 

2 

(/7 1 
I.A\G.,()NYI" 

I 

M.AIP 

LAC/ DR' 
1 

!,AC/RLA, 
i 

AA/XA 
2 

LM)l 
I 

N FV,'ASI) 
2 

XA/PIt I 

IHP(/C )11F 
3 

It;11 

Al G/A 

I(;/P"O 
2 

1(,PSA 
1 

I1W/I 
I 

O)tier I ,/As1 


