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June 30, 1988

Mr. Coinage N. Gothard

Regional Inspector General for Audit

U.S. Agency for International Development
Tegucigalpa, Honduras

Dear Mr. Gothard:

This report presents the results of our financial and com-
pliance audit of the Chicago Office of the Costa Rican Coali-
tion for Development Initiatives (Coalicién Costarricense de
Iniciativas de Desarrollo - CINDE), for the period from March
15, 1986 (inception date) to September 30, 19E7.

BACKGROUND

The Costa Rican Coalition for Development Initiatives
(CINDE), 1is a private nonprofit organization created under
the laws of Costa Rica in October 1982 and headquartered in
San Jose, Costa Rica. CINDE's purpose is to promote private
sector initiatives, increase Costa Rican exports, and create
an environment conducive for foreign private investments.
CINDE obtains financial assistance from the Agency for Inter-
national Development in Costa Rica (USAID/CR), which is
provided in local currency and U.S. dollars, through Memoran-
dums of Understanding (MOU) as part of the assistance to the
Government of Costa Rica under the U.S. Program for Economic
Support.

On November 5, 1985, through Implementation Letter No. 37
(USAID/CR Project No. 515-0190) of the Memorandum of Under-
standing related with the Policy Planning and Administrative
Improvement (PPAI) signed by USAID/CR and CINDE on June 28,
1984, USAID/CR allowed CINDE to provide a grant to the
Chicago Association of Commerce and Industry (CACI) to
finance CACIl's assistance in the promotion of Costa Rican ex-
ports and investments in the Midwest Arca of the United
States of America. The agreement indicated that CACI was to
be responsible for trade prcmotion and CINDE for investment
promotion under a joint project.

Under the terms of the above menticned implementation letter,
a non-refundable financial assistance agreement No. PIE/1 for
$511,538 was signed between CINDE and CACI to accomplish the
above mentioned objectives during a two year period, commenc-
ing on October 1, 1985.
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As part of the agreement between CINDE and CACI, it was
agreed that Mr. Alvaro Arguedas, an official from CINDE,
would be designated as a full-time coordinator of the promo-
tion activities developed by CACI. Therefore, Mr. Arguedas
was providad with office space and clerical support within
CACI's offices until July 1986, month in which he requested
and obtained funds for separate office space and administra-
tive support for the mentioned promotion activities.
Accordingly, CACI agreed to disburse to Mr. Arguedas a
monthly allowance of $2,939.20 during the period from July 1,
1986 to June 30, 1987, to cover primarily rental expenses of
the separate office.

Upon the mentioned separation of activities, CINDE estab-
lished the Costa Rican Investwent Promotion Program for the
Midwest Area of the United States of America, located in
Chicago, Illinois and Mr. Alvaro Arguedas became the manager
in charge of this office. The expenses of the CINDE's
Chicago Office, including Mr. Arguedas salary, were financed
primarily by CINDE through the Memorandum of Understanding
described in the following maragrzph; and the monthly rental,
among other minor expenses, were coverszd through the funding
received from CACI. All income and expenses of the CINDE
Chicago Office were reported separately by Mr. Arguedas in
the monthly expense reports sent to CINDE.

In April 1987, CINDE and USAID/CR signed a Memorandum of Un-
derstanding (MOU) for the support of CINDE's Program for In-
vestments and Exports (PIE) which is responsible for the im-
plementation of a model investment promotion program, capable
of attracting foreign investors to Costa Rica and increasing
Costa Rican exports. An important part of such program isgs
the establishment of a network of five offices of CINDE in
the United States of America and one office in Lurope, which
are in charge of direct promotion actiwvities with potential
investors and buver: of csuch countries, Although the men-
tioned MOU was signed in April 1087, the affoctive date of
such agreement was established for Januvary 1, 1986 and the
completion date scheduled for December 31, 1987,

AUDIT OBJECTIVES AND GCOPE

The overall objectivee of the oxamination was to perform a
financial and compliance audit of the tund accountability
statement of the Chicago Office of CINDE for the period from
March 15, 1986 to September 30, 1an7,

Our examination wan performed in cocordance with qennrally
accepted anditing - tandardn  and  the y.o. Comptroller
General 's "Standards for Audit of Governmental Orqganizations,
Programs, Activitics, and Functions® (193] Revision) and
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conseguently included the examination of the accounting
records and other auditing procedures which we considered
necessary in the circumstances to determine that all transac-
tions were adequately documented and controlled, and used for
authorized purposes.

The scope of the examination included sufficient tests to
determine whather: (1) the fund accountability statement of
the Chicago Office of CINDE presents fairly its financial
operations for the period from March 15, 1986 to September
30, 1987; (2) the internal accounting controls applied over
transactions of the Chicago Office were adequate; and (3)
CINDE and the Chicago Office have complied with applicable
laws, regulations and agreement terms that may have an effect
on the fund accountability statement.

The results of our work are included in the following three
reports:

- Report on the fund accountability statement.
- Report on the internal accounting control system.

- Report on the compliance with applicable laws, regu-
lations and agreements.

The scope of our work consisted of the following:

[

Review of income and expenses associated with CINDE's
Chicago Office for the period from March 15, 1986 to Sep-
tember 30, 1987, as summarized in the fund account-
ability statement.

2. Study and evaluation of the internal accounting controls
including compliance and substantive tests, as considered
necessary in the circumstances, to determine whether the
disbursements were properly allocated and adequately
supporiaed,

3. Review of NMemoranda of Understanding and agreements under
which the fundo were provided.

4. Reconciliation of the amounts recorded by CINDE's Chicago
Office as fundg received from the Chicago Association of
Commerce and Industry (CACT) with those reported as dis-
bursed by CACT.,

5. Review of the roeconciliation of the bank account that
controls  the funds provided to CINDE's Chicago Office,
and of thea endorsements shown on cancelled checks issued

from that bank account.
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6. Physical inspection of major fixed assets acquired by
CINDE's Office in Chicago during the period under
examination.

7. Determination of whether CINDE and the Chicago Office
paid fair and reasonable prices for goods and services
and used sounad commercial practices.

8. Determination of whether CINDE and its Chicago Office
have complied with the terms and conditions of applicable
laws, regulations and agreements which may have an effect
on the fund accountability statement of that office.

RESULTS OF AUDIT

Fund Accountability Statement

The fund accountability statement o©f CINDE's Chicago Office
presents fairly the results of operations of such office for
the period from March 15, 1986 to September 30, 1987, except
for $41,064 of expenditures that are detailed in Note 4 to
the fund accountability statement, which in our opinion are
questionable ccsts.

Internal Accounting Controls

Our study and evaluation of the internal accounting control
system revealed the following weaknesses:

- Periodic reconciliations for CINDE's Chicago Office hank
account were not prepared.

- Cancelled checks igssued from CINDE's Chicago Office bank
account were not reviewed for the genuineness of pavee's
endorzements.

- The monthly expense reports of CINDE's Chicago Office con-
tained clerical errors.

- Certain digsbursements were supported by inadequate docu-
mentation.

- Per diem charged by the manager of CINDE's Chicago Office
exceedaed tnhe authorized daily rate,

- CINDE's Chicago Office did not prepare itemized budgets.
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We believe that these weaknesses result in more than a rela-
tively low risk that errors or irregularities in amounts that
would be material in relation to the fund accountability
statement may occur and not be detected within a timely
period. However, through substantive tests, we were able to
satisfy ourselves as to the reasonableness of the fund ac-
countability statement for the period subject to audit.

Compliance with Applicable Laws, Regulations
and Agreement Terms

Our study of the applicable agreements and regulations that
could have an effect on the fund accountability statement of
CINDE's Chicago Office, disclosed that CINDE complied with
the tested terms of such agreements, except for the following
matters:

- CINDE did not obtain written approval from USAID/CR for
the expenges incurred during the visit of the President of
Costa Rica to the Office in Chicago.

- CINDE's authorized per diem rate for Chicago exceeds
USAID's maximum daily rate for that location.

- CINDE did not withhold the applicable 10% withholding tax
on salaries paid to employees of the Office in Chicago.

Nothing came to our attention that causcd us to believe that
items not tesced were not in compliance with applicable laws,
regulations and agreement terms.

MANAGEMENT COMMENTS

We submitted a draft copy of this audit report to CINDE's
management for their review and analysis. The written com-
ments of CINDE's management on this report are included in
the attached Appendixz I and have been considered in the final
report. Additionally, a summary of noteworthy accomplish-
ments of CINDE's Chicago Office, as prepared by CINDE's
personnel, is presented as Appendix 11.

T gem e T ) O R Y
Lic. Douqglas Acosta Porras
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES_ (CINDE)

REPORT ON THE FUND ACCOUNTABILITY STATEMENT
AUDITOR'S OPINION

We have c:amined the fund accountability statement of the Chicago
Office of the Costa Rican Coalition for Development Initiatives
(Coaiicidn Costarricense de Iniciativas de Desarrollo - CINDE),
for the period from March 15, 1986 (o September 30, 1987. Our
examination was made in accordance with generally accepted audit-
ing standards and the U.S5. Comptroller General's "Standards for
Audit of Governmental Organizations, Programs, Activities, and
Functions” (1981 Revigion) and acrordingly included such tests of
the accounting records and such other auditing procedures as we
considered necessary in the circumstances.

As described in Note 1 to the fund accountability statement,
CINDE's policy is to prepare the accompanying fund accountability
statement on the bhasis of cash receipts and cash disbursements:
consequently, certain revenues and related assets are recognized
when received rather than when ecarned and certain expenditures
are recoqnized when pald rather than when the obligation is
incurreod. Accordingly, the accompanying fund accountability
statement is not intended to precsent the recults of operations in
conformity with qgenerally accepted accounting principles.

In our opinion, axcept for the questionable costs disclosed in
Note 4, the accompenying fund accountability statement presents
fairly the revenue received and disbursements made by CINDE's
Chicago Office, for the period from March 15, 1986 to September
30, 1987, in conformity with the basis of accounting explained in
Note 1.



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON THE FUND ACCOUNTABILITY STATEMENT

AUDITOR'S OPINION

This report is intended solely for the use of the Costa Rican
Coalition for Development Initiatives (CINDE) and the Agency for
International Develcopment (USAID). However, this restriction is
not intended to limit distribution of this report which, upon ac-
ceptance by the Office of the Inspector General, is a matter of
public record.

574/ / . p/v %A@e

JAX/K&* 4

Lic. Douglas nocsta Porras

May 2, 1988

EXEMPT FROM STAMP TAX -~ LAW NO. 6663



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

FUND ACCOUNTABILITY STATEMENT FOR THE PERIOD
FROM MARCH 15, 1986 TO SEPTEMBER 30, 1937

(expressed in U.S. dollars - Note 1)

Income:

Cash transfers received from the Costa Rican
Coalition for Development Initiatives (CINDE)

Cash transfers received from the Chicago Association
of Commerce and Industry (CACI) (Notes 6 and 7)
Cash transfers received from other offices of CINDE
Other income

Expenditures:

Office manager compensation

Secretary salary

Assistant salary

Professional fees

Office rental

Furniture and ~quipment rental

Travel expenses

Mailing expenses

Office supplies

Telephone, telex, and other services
Publications and subscriptions
Purchase of fixed assets

Miscellaneous expenses

Seminars and promotion activities
Reallocation expenses

Presidential visit to CINDE's Office
in Chicago (Notes 4 and 5)

Temporary transfers to other offices of CINDE

Cash on hand and in banks at the end
of period

Questionaktle costs (Note 4)

$26%5,219

32,900
6,000

304, 369

100, 500
19,117
1,900
7,560
27,555
2,384
35,760
4,438
3,671
12,768
2,070
16,449
2,661
14,272
5,584

32,683
... 6.000
.295,372



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATJIVES (CINDE)

NOTES TO THE FUND ACCOUNTABILITY STATEMENT
SEPTEMBER 30, 1987

NOTE 1 - NATURE OF OPERATIONS AND SUMMARY OF
SIGNIFICANT ACCOUNTING POLICIES

Nature of Operations

The Costa Rican Coalition for Development Initiatives (CINDE), is
a private nonprofit organization created under the laws of Costa
Rica in October 1982 and headquartered in San Jose, Costa Rica.

CINDE's purpose is to promote private sector initiatives, in-
crease Costa Rican exports, and create an environment conducive
for foreign private investment. CINDE obtains financial assist-

ance from the U.S. Agency for International Development in Costa
Rica (USAID/CR) which is provided in local currency and U.S. dol-
lars through Memorandums of Understanding (1MOU) as part of the
assistance to the Government of Costa Rica under the U.S. Program
for Economic Support.

The Program for Investments and Exports (PIE) is a division of
CINDE, responsible for the promotion of Costa Rican foreign in-
vestments and exports. As part of such promotion activities
CINDE has established a network of five offices in the United
Stactes of America and one office in Europe, under the direct su-
pervision of the Program for Investments and Exports (PIE). Un-
der this context, the Office of CINDE in Chicago was established
on March 15, 1986 to be in charge of the promotion activities in
the Midwest Area of the United States of America.

Accounting records

The income and expenditures of CINDE's Office in Chicago are re-
corded in the accounting records of CINDE in San José and are
expressed in Costa Rican colones. However, the fund account-
ability statement was prepared from the monthly expense reports,
expressed in U.S. dollars, which are based on cash receipts and
disbursements. Consequently, certain revenues and the related
assets are recognized when received rather than when earned and
certain expenditures are recognized when paid rather than when
the obligation is incurred.

NOTE 2 - FOREIGN CURRENCY REGULATIONS

The Central Bank of Costa Rica is responsible for the administra-
tion of the bhanking system and regulates the rate of exchange in
relation to other currencies, except the official rate of
exchange.



Since December 10, 1981, the official rates of exchange have been
£20.00 and ¢20.30 for the purchase and sale of U.S. dollars,
respectively, which are applied to very few transactions. Ad-
ditionally, in 1983, the Central Bank established only one free
market rate of exchange which is used for the liguidation of the
majority of foreign currency transactions and is adjusted peri-
odically by the Bank.

At September 30, 1987, the free market exchange rates for the
purchase and sale of U.S. dcllars were £64.35 and ¢65.35,
respectively. On May 2, 1988, date of the independent auditor's
report, these exchange rates were ¢74.05 and Z£75.065,
respectively.

NOTE 3 - BUDGETED EXPENSES

The total expenses budgeted for the operation of CINDE's Office
in Chicago for the period between March 15, 1986 through Septem-
ber 30, 1987 was for ¢15,450,000 (Costa Rican colones), which
corresponds to approximately $306,000. However, CINDE does not
have the policy of preparing itemized budgets for this Office.

NOTE 4 - QUESTIONABLE COSTS

A summary of questionable costs incurred by CINDE's Office in
Chicago, as determined by the independent accountant, is shown
below:

Explanation Amount

Services paid but not received (check No. 333) S 300

Origiral documentation not available (checks
No. 150, 201, 375, 532, 539 and 586) 1,206

Expenses documented with credit card receiptc {checks
No. 133, 134, 154, 274, 428, 459, 460, 546, 566, 584,
606 and 607) 1,859

Excess over CINDE's authorized daily rate for meals

(checks No. 100, 101, 104, 182, 217, 241, 258, 322,

337, 350, 371, 392, 397, 432, 439, 441, 468, 483,

503, 505, 533, 547, 551, 580, 582 and 601) 888

Excess over USAID's authorized daily rate for meals

(checks No. 100, 101, 104, 182, 217, 241, 258, 322,

337, 350, 371, 392, 397, 472, 439, 441, 468, 483,

503, 505, 533, 547, 551, 580, 583 and 601) 4,128

Costs of presidentiai visit incurred without

USAID/CR's prior written approval (checks No. 176,
185, 186, 187, 189, 194, 195, 197, 198, 199, 200,
202, 203, 206, 207, 209, 212, 215, 220, 221, 224,

229, 230, 232, 245 and 256) 32,683
Total $41, 064



NOTE 5 -~ PRESIDENTIAL VISIT

A summary of expenses incurred in September, 1986 during the
visit to CINDE's Chicago Office by Dr. Oscar Arias, President of
Costa Rica, is shown below:

Amount
Hotel expenses $18,525
Travel expenses 3,541
Professional fees paid 4,896
Receptions and entertainment 3,868
Other 1,853

$32, 683

NOTE 6 - INCOME RECEIVED FROM THE CHICAGO ASSOCIATION
OF INDUSTRY AND COMMERCE (CACI)

As part of a joint-venture agreement between CINDE and CACI for
the promotion of Costa Rican exports and investments, it was
agreed that CACI would disburse directly to the manager of
CINDE's Office 1in Chicago a monthly allowance of $2,939.20 to
cover rental payments of a separate office space and other minor
expenses. No duplicate payments were made by CACI and CINDE to
cover the expenses of the Chicago Office.

A summary of the income received by CINDE's Office in Chicago as
a result of this agreement is shown below:

Description Amount
Allowance for July 1986 S 569
Monthly allowance from August 1, 1986 through
June 30, 1987 ($2,939.20 per month) 32,331

$32,900

Additionally, CACI provided a non-cash contribution to CINDE's
Office in Chicago that consisted of a microcomputer with a value
of $5,164.

NOTE 7 - UNRECORDED ADJUSTMENTS

The accompanying fund accountab:.lity statement for the period
from March 15, 1986 to September 30, 1987 includes an adjustment
of total income received for $2,939.20, which although was not
recorded in the books, has been included in the fund account-
ability statement to properly reflect total income received from
CACI (Note 6).

Also, minor reclassifications of items in the expense accounts of
CINDE's Office in Chicago have been included in the fund account-
ability statement.
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CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM

AUDITOR'S OPINION

We have performed a financial and compliance audit of the fund

accountability statement of the Chicago Office of CINDE for the
period from March 1%, 1586 to September 30, 1987, and have issued
our report theroon dated May 2, 1988, Our examination was made
in accordance with generally acceepted audi ting standards and the
standards for financial and compliance audits contained in the
U.5. Comptroller General's "Standards for audit of Governmental
Organizations, Programs, Activitios, and Functions" (1981 Re-
vision). Solely to assist us din planning and performing our
examination, we made a otudy and evaluation of the internal ac-
counting controls and procurement practices of the Chicaqo Office
of CINDE. That study and evaluation was limitoed to a preliminary
review of the oyctom to obtain an understending of  the control
environment and the {flow of trancaetion: through the accounting
system., Bocaune the organication of thee Chicago Office of CINDE
15 too cmall to permit an adequate internal control system and
due to control weaknesooen noted, our stady and cvaluation of the
internal aoccounting controls and procir enet practices was not

extended bevond this preliminary roewviey phane, Accordingly, we
do not «cuxpress an opinion on the oyatom ! inbterra accounting
control and procurenent proactices taken as g whole, hlso, our

evaluation, wmade in aocordance with the ctandards mentioned
above, would not necencarily dicclose 11 noaterial weaknesses in
the system of internal aoconnt ing control, Howevoer, our oxaminag-
tion discloced the conditions deseribed in the accomparying find-
ings No. 1 throeah 6, which we belicve reoult in more than a
relatively low rici that orrors or irrecqutaritioeg in amounts that
would b material o relabtion o thee Qg accountabil ity gtate-
ment may ocour and not be detected wvithin o timely perood.

These condition: wore concidered in dictvrmining the nature,
timing, and cxtent of the andit tente to e applicd in our ex-
amination of the costo ineurred by the Chiioaegy Dffico of CINDE,
and this report does not affect our report on the fund account -

k]

ability statement, dated May 2, 1984,



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM

AUDITOR'S OPINION

This report is intended solely for the use of the Costa Rican
Coalition for Development Initiatives (CINDE) and the Agency for
International Development (USAID). However, this restriction is
not intended to limit the distribution of this report which, upon
acceptance by the Office of the Inspector General, is a matter of

public record. ~— ///;3
4;27
ooy, //g&// Loz R

Lic. Douglas Acosta Porras
May 2, 1988

EXEMPT FROM STAMP TAX - LAW NO. 6663



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM

AUDIT FINDINGS

1. PERIODIC RECONCILIATIONS FOR CINDE'S CHICAGO OFFICE BANK
ACCOUNT WERE NOT PREPARED.

Condition:

Neither the officials of CINDE's Chicago Office nor CINDE's ac-
counting department in Costa Rica prepared periodic reconcilia-
tions of the Chicago Office's bank acccunt.

Criteria:

The preparation of monthly bank reconciliations is required for
bank accounts controlling USAID funds.

Cause:

There were inadequate internal accounting controls over bank
accounts.

Effect:

The absence of proper internal controls over funds handled by
CINDE's Chicago Office results in a rick of inappropriate manage-
ment of funds, such as errors or irregularities,

Recommendation:

Morthly bank account reconciliations should be prepared by per-

sonnel of CINDE's Chicago Office and reviewed and approved by an
authorized official of CINDE in Costa Rica.



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM

AUDIT FINDINGS

2. CANCELLED CHECKS ISSUED FROM CINDE'S CHICAGO OFFICE BANK
ACCOUNT WERE NOT REVIEWED FOR THE GENUINENESS OF PAYEES'
ENDORSEMENTS .

Condition:

Officials of CINDE in Costa Rica did not request cancelled checks
issued from the Chicago Office bank account for review of payees'
endorsements.

Criteria:

As part of the monthly bank account reconciliation process, can-
celled checks should be obtained and their endorsements reviewed
for verification of the genuineness of pavyees.

Cause:

There were inadequate internal accounting controls over bank
accounts,

Effect:

The absence of this internal control procedure prevents the
timely identification of crrors or irreqularities that might oc-
cur with cash funds.

Recommendation:
All cancelled checks paid from CINDE's Chicago Office bank ac-

count should be reviewed by officials of CINDE in Costa Rica for
the genuineness of payees' endorsements.



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES |CINDE)

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM

AUDIT FINDINGS

3. THE MONTHLY EXPENSE REPORTS OF CINDE'S CHICAGO OFFICE

CONTAINED CLERICAL ERRORS.

Condition:

Various errors in the preparation of the monthly expense reports
were noted, including wrroncous classification of certain
expenses. A computation mistake was found in the March 1987 ex-
pense report which understated the income received and the
balance ot cash in banks by approximately $3,000.

Criteria:

The mathematical accuracy of morthly expense reports sent by
CINDE's Chicago Office must be roeviewed.

Cause:

There were inadequate procedures applied for the review of such
expensae reports,

Effect:

Income and expenditures of CINDE's Chicago Office could be over-
or underctated because of these errors. Also, because of such
errors some expenses of the Chicago Office may not be properly
accountod tor o an the accounting records of CINDE in Costa Rica,

Recommendat 1o

The management of CINDE chould perform morce thorough reviews of
the financial information nent by the Chicoaqgo Qf{fice. Also, tho
clerical error of approximately 53,000 should be adjunted in the
bank account records of the Chicango Office and CINDE in San Jogéhd.



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON INTERNALWAQQQUNTINQ~QONTBQL SYSTEM

AUDIT FINDINGS

4. CERTAIN DISBURSEMENTS WERE SUPPORTED BY INADEQUATE DOCU-
MENTATION.

Condition:

Certain expenses were documented with improper documentation such
as photocopies and credit card receipts, instead of the original
documentation.

Criteria:

All disbursements should be supported with adequate original
documentation containing clear details of the nature of the
expensoes.,

Causeo:

In some cases original and proper documentation is difficult to
obtain, mostly from restaurants, while in other cases, the
originals of the invoices were missing and only photocopies were
kept.

Effect:

The lack of original documentation to support expenditures could
allow duplicate payments of invoices to occur and not be
detected,

Recommendat fon:

CINDE': Chicago Office should support all expenditures with
proper original documentation., Otherwine, a4 clear explanation
should be provided of the nature of sach dishurcements and of the
reasons for the lack of original documentation.



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM

AUDIT CINDINGS

5. PER DIEM CHARGED BY THE MANAGER OF CINDE'S OFFICE IN CHICAGO

Condition:

Per diem charged by the manager of CINDE's Chicago Office
exceeded CINDE's daily authorized rate by $6.00.

Criteria:

Per diem expenses should be based on the daily rate authorized by
CINDE and this rate should not exceed the USAID authorized rate.

Cause:

The manager of CINDE's Office in Chicago increased the authorized
rate of $60.00 to cover tip expenses.

Effect:

CINDE reimbursed USS888 in excess of its approved per diem. This
amount is considered a questionable item in this audit report.

Recommendation:

CINDE's management should request repayment of per diem amounts
paid in excecss of the authorized rate, Additionally, CINDE
should exercise better control over the per diem expengsos
charqged.



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON INTERNAL ACCOUNTING CONTROL SYSTEM

AUDIT FINDINGS

6. CINDE'S CFFICE IN CHICAGO DID NOT PREPARE ITEMIZED BUDGETS.

Condition:

Budgets for expenses, although prepared on an annual basis, were
not itemized into expense cateqgories.

Criteria:

For control purposes, expense budgets should be prepared and con-
trolled based on individual expense cateqories.

Cause:

CINDE's management aid not require the preparation of such
itemized bhudgets,

Effect:

The absence of such itemized budgets prevents CINDE's management
from establishing effective controls over variations between
budgeted and actual oxpences,

Recommeaendt o

CINDE should require {ts Chicago Oftice to prepare itemized ex-
pense budgets on an annual basis,






CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES _(CINDE)

REPORT ON THE COMPLIANCE WITH APPLICABLE LAWS,
REGULATIONS _AND AGREEMENT TERMS

AUDITOR'S OPINION

This report is intended solely for the use of Costa Rican Coali-
tion for Development Initiatives (CINDE) and the Agency for In-
ternational Development (USAID). However, this restriction is
not intended to limit distribution of this report which, upon ac-
ceptance by the Office of the Inspector General, is a matter of
public record.

Lic DO XTJH Acodta Porras
May 2, 1988

EXEMPT FROM STAMP TAX - LAW NO. 6663



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON THE COMPLIANCE WITH APPLICABLE LAWS,
REGULATIONS AND AGREEMENT TERMS

AUDIT FINDINGS

1. CINDE DID NOT OBTAIN WRITTEN APPROVAL FROM USAID/CR FOR THE
EXPENSES INCURRED DURING THE VISIT OF THE PRESIDENT OF COSTA

RICA TO THE OFFICE IN CHICAGO.

Condition:

During September 1986, CINDE's Office in Chicago was officially
inaugurated by Dr. Oscar Arias Sanchez, President of Costa Rica.
The expenses for such visit were approved by the Board of Direc-
tors of the Program for Investment and Exports (PIE) of CINDE,
but no written approval for such extraordinary expenses was ob-
tained from USAID/CR.

Criteria:

Article II, Section H of the Memorandum of Understanding under
which funds were provided requires approval from USAID/CR for
variations of 15% or more above the amounts budgeted for in-
dividual line items.

Cause:
CINDE was not aware of this contract requirement.
Effect:

CINDE reimbursed USS$32,683 for extraordinary expenses not
authorized by USAID/CR. This amount was not within the
parameters of the approved budget and was more than 15% of the
total approved annual budget for the CINDE Chicago Office and
therefore is considered questionable in this audit report.

Recommendation:

CINDE should request USAID/CR's prior written approval for all
extraordinary expenses which are not within the parameters of ap-
proved budgetary line items and/or which are 15% or more of
unspecified budget categories.



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON THE COMPLIANCE WITH APPLICABLE LAWS,
REGULATIONS AND AGREEMENT TERMS

AUDIT FINDINGS

2. CINDE'S AUTHORIZED PER DIEM RATE FOR CHICAGCO EXCEEDS USAID'S
'MAXIMUM DAILY RATE FOR THAT LOCATION.

Condition:

Per diem expenses charged by the CINDE Chicago Office were
US$60.00 per day (excluding lodging expenses), as authorized by
CINDE. However, this rate exceeds the respective USAID
authorized rate for such expenses, which is only $33.00 per day.

Criteria:

For USAID purposes, per diem expenses should not exceed the maxi-
mum rates established in the Federal Travel Regulations (FTR).

Cause:

CINDE was not notified by USAID/CR of this requirement until
February, 1988.

Effect:

CINDE reimbursed USS$4,128 in excess of USAID's approved per diem,
This amount is considered questionable in this audit report.

Recommendation:

CINDE should reimburse USAID/CR the USS$4,128 of per diem paid in
excess of the USAID authorized rate. Furthermore, CINDE should
use the per diem rates established in the Federal Travel Regula-
tions (FTR) for all activities funded by USAID.


http:US$60.00

CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

REPORT ON THE COMPLIANCE WITH APPLICABLE LAWS,
REGULATIONS AND AGREEMENT TERMS

AUDIT FINDINGS

3. CINDE DID NOT WITHHOLD THE APP.ICABLE 10% WITHHOLDING TAX ON
SALARIES PAID TO EMPLOYEES OF THE OFFICE IN CHICAGO.

Condition:

No taxes were withheld by CINDE in connection with salaries paid
to employees of the Office in Chicago.

Criteria:

In accordance with Article “o. 64 of the Costa Rican Income Tax
Law, salaries paid from Costa Rica sources to individuals not
domiciled in Costa Rica are subject to a 10% withholding tax.
Cause:

The management of CINDE was not aware of such legal requirement.
Effect:

There was ron-compliance with the Costa Rican Income Tax Law.

Recommendation:

CINDE should withhold the applicable income taxes on salaries
paid to individuals not domiciled in Costa Rica.



CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

LIST OF REPORT RECOMMENDATIONS

A summary of the recommendations included in this audit report is
as follows:

Internai controlg

Monthly bank account reconciliations should be prepared by
personnel of CINDE's Chicago Office and reviewed and approved
by an authorized official of CINDE in Costa Rica.

All cancelled checks paid from CINDE's Chicago Office bank ac-
count should be reviewed by officials of CINDE in Costa Rica
for the genuineness of payees' erdorsements.

The management of CINDE shouid perform more thorough reviews
of the financial information sent by the Chicago Office.
Also, the clerical error of approximately $3,000 should be ad-
justed in the bank account records of the Chicago Office and
CINDE in San Jose.

CINDE' s Chicago Office should support all expenditures with
proper original documentation. Otherwise, a clear explanation
should be provided of the nature of such disbursements and of
the reasons for the lack of original documentation.

CINDE's management should request repayment of per diem
amounts paid in excess of the authorized rate. Additionally,
CINDE should exercise better control over the per diem ex-
penses charged.

CINDE should require its Chicago Office to prepare itemized
expense budgets on an annual basis.

Compliagggmgith”ApplicgbleVLaws and Regulations

CINDE should request USAID/CR's prior written approval for all
extraordinary expenses which are not within the parameters of
apprcved budgetary line items and/or which are 15% or more of
unspecified budget cateqgories.

CINDE should reimburse USAID/CR the US$4,128 of per dien
paid in excess of the USAID authorized rate. Furthermore,

CINDE should use the per diem rates established in the Federal
Travel Regulations (ITR) for all activities funded by USAILD.

CINDE should withhold the applicable income taxes on
salaries paid to individuals not domiciled in Costa Rica.

* k%
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AUDIT OF THE CHICAGO OFFICE OF THE COSTA RICAN
COALITION FOR DEVELOPMENT INITIATIVES (CINDE)

APPENDIX I ~ COMMENTS OF CINDE'S MANAGEMENT

Price Waterhouse 'y»



CINDE

COSTA RICAN INVESTMENT PROMOTION PROGRAM

July 8, 1988

Mr. Francisco Blanco
Director

Price Waterhouse

San Jose, Costa Rica

Dear Mr. Blanco:

Regarding the Dratt Copy Audit of the (Cha caqo O+tice of the Costa Rican
Coalition for Development initiatives (CINDE) presented for our
consideration, | would like to present the {ollowi ng observations on the
results of card aadit

OBSERVAT TN

Page 4 refers to Internal Nccounting Controls and the tollowlng

weraknogoog:
RESPINSE

1) Periodic reconciliations for Cinde’ g Chicago Uffice bank account were
not prepared.

Wi foel that thro aboorvation vy not valasd ornce {he entire Cinde
foreign office financial reporting system has always worked under o
budget Tiquoidation gyatom. This systom ronaarata of an anitial advane e
whaich 19 Taraquidat ed on oo monthly hasi and rormnburcements aro sent back
Lased upon approved Tiguoidatsona. The of 1o . prame accountisrng
respaonsibrlity v to aot g monthly ooxpoendituar e, apply the appropr i at e
accounting codes and proegont vaload proot and Justafircat on of all
expenditur e, The checking account ©o aaod aro 1 ones dor o ta he corporate
account s but these are merely deshiar Soment 1astrumentg for the rogronal
directora. Goveral timeg on the paat CINDE accountting bhas heon asked a4
they needed reconcalsalvonsy, of thoor b bang accounteg and thasyr
response and management 2o Dy on bge, always, bheon that the axyotaing
covatem g mor e A hoad aateauat es T gt oo, e mant by donancaral roeporte
T dude o dali detard of tThe cheor s omittod and any vord chocke are al o
tncluded an the Ty qurdat ran. Thre o s same systoem that bhas opoer at od
o all of Cinae’ o affacon wor bdwide and thi- has bheen aubyrct tao g
multrfude of audits ro the past withond having receorved a srm ar
observation or rocommoendat 1on,



CINDE

COSTA RICAN INVESTMENT PROMOTION PROGRAM

0OBSERVATION

2) Cancelled checks issued +rom CINDE’S Chicago Nifice bank account weroe
not reviewed {for the genuineness ot payee’s endorsements:

RESPONSE

Certain banks in certain states make it difficult to recover cancelled
checks. To avaid this problem a general policy to this effect was never
established. In addition, the entire reporting system and procedures are
designed around the premisce that adequate expendilr ture i1nvoices and
Justifications arc presented and contirmed. Point #1 and Point #2
clarify that check confirmation could be an additional procedure but by
no means Necesary.

APSERVAT TON

DPer dhiem charqged by the Manager nof Cinde’s Chicago Office exceeded the
authorirzed daitly rate.

RESPUNSE

Comunication with the Chioano Manaqger tndicates that he had
misinterpreted Cinde’s per diem policy since he applied an addi tional
107 tn rover qgratuities. Thia matter has since been clarified and he
will be reinteqgrating theao fands forthwe th,

OBSERVNATTON

4) [hinde’s Chicaqo Of4ir1ce did not prepare i temizoed budnet s:
RESPONSE

None ot PTH «, foreagn officos administer 1temrsod budgetls since all
bhudgetary controla and follow-up 14 handled by the Genoral Manaqer. The
home office has a very comploeto and hor ough budgeting syotem that
under goes a PTE Connsel o Chinde Hoard of Directors, and ATD approval
nrocesa. bvery monthy eovery Jane atem an tho forevan otiarce bhidogot 3
dualysed and roported on oor gdianted g the neeod art oo, beom o
manaagrraal pornt of view, | odoed that the offrces would be frret her
overhburdenod with paperwork 1 this woere Lo chango.,



CINDE

COSTA RICAN INVESTMENT PROMOTION PROGRAM

OBSERVATION

Page 3 reters to Compliance with Applicable Laws, Requlations and
Nqgreement Terme.

RESPONSE

1) Cinde did not obtain writton approval {from AID for the expenseas
incurred during the visit of the Pres rdent of Costa Hica to the office
in Chicaqo:

Events such ag this are ruotinely 1ncluded 1n the progr am budqets and
the only caaes wero NTD approval ha« boeoen required 1y where 19% or more
cost over. uns accur o an o Lpecs fac budget line 1t ems. Never thelesa, at the
time, the program manager specaircally abtarned I Counre | approval
(e enclosures) for A he trap and the oxpoenditure and 1o memo 1t

GEMET A, U6 carr v od ot budget modiyfrcationsg (O cover thye, expendytur o,
Uodesr ML proyc evibiir 0, . (v ED approval was ot neceasary o cance gt e g me
did he oxcend the appr avod budget or any line 1t ome,

OBGTRVAT TN

Cinde’« anthoriced per them rate for Chicano exceeds USATID’ 5 max i mum
daryly rate for that lTocation.

RESPONSTE

Cinde haa had o per direm polbicy an offoct for qover ol yirar o that was
appraoved by ot Ty Hoard of Directlores. Thal polircy alaa haa andoer gone
repeated audsts o the pant wit hioot commentary, Nevieer thoeloogo o (Cinde o d
not recorve affacral o wre s tten o ommug e atron from A1 g ta a sadifre at 1on
Of thae per diem policy untad 4 e ZHth of Febraary of VP97, oo h Lal or
than tha anads t por sod. N complete otady g boaneg condue tod tegar ding
theae now per dbrom ol v v, o0 0 o it al andtormat ron o andicat e that an
many arerac af Y he Uyt ool St e, Ly Eoer pes the V1D per daiem g totally
yivadeaeat e and mab e promot sonal wor koo moed mpossabhies v cnmp ot e
Study wiell bhe proontod Yo e Focal mycornn Lo tha of et e oo

caomprioetod,

N ETRET R B YR R I YRR e b v o bar et iy ddonshd e e s Loprya e,
P4 can b o gy e thar oy o o o ploeacse do nal st ate tao cond aet

me* or  anvaonee o omy ot b f,

Loromarn farthiially yvour o,

////55\4“/y/

Ruodr gy et
PTE Program
Gener al Manager
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Para wal terxr nrflex l Fecha: 25 noviembre de 1986
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Adjunto sf{rvase enocontrar la liquidacién de 1a Oficina de CINDE
sn Chicago sobre la visita del Presidente de la Repiublica a la
inauguracidén de 1a oficina en éaa,

Ruégole cargar esta suma en la cuenta 501-01-02-39-0300,

En sesidén dol Consejo de YIE se habfa aprobado la suma de
US§30.000.00 por lo qie en préximo Consejo pediré autorizacidn
sobre el sobregiro,

uraciasg,

CJT/mg

-4 - l’ébi
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P. I.l. m1357~86
29 de octubre de 1986

As Br. o Carvajal

P
DEs 8r.>-Catlon->.Térres
ABUNTO; MODIFICACIONES PRESUPUESTARIAS
Segin acuardo del Consejo Directivo del Programa de Inversiones, en sesibn No. 21
del 28 de octubre dJds 1986, le agradecer{a prceder a realizar las siquientes
wodificaciones presupuestarian,

l.- Incrementar la partida de la Clmars de Industrias por C.1,300,000.00

Partidas a reducir:

Clnara de Agentes de Aduana Cl153,346.10
CACIA 242,356.80
Fatudio de Aduanas 249,350.00
Com. Recrq. Baerv., Aduanas 550,000,00
IFESC Flectrfnica 104,947.10
2.~ Incrementar Apoyo a Programa Atencibn Inversioristan 700,000,.00

Partidas a reducir

IESC Elcctrédni--a 58,732.90
Nuevos Programac ~4),267.10
3.~ Incrementar Froyrara Arias Chicago 900,000.00

Partidas a raducir,
Publicidad 900,000.00

4.= Incrementnr:

MIAM4I C/CAA 1,400,00.00
Partidan a reducir

Agencia de Publicidad 700,€00.00
Otron GCastos de Publicidad 700,000.00

Cracias,

CIT/mqg
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COALICION COSTARRICEMSE DE INICIATIVAS DE DESARR" 9
(CINDE)
AUTORIZACION DI PROGRAMAS

1+ Nombre dil beneficiario: "Programa arias Chroagoe!

2y Propdsito del programa: Viaie Presidente Gsecar Arias Y

comitiva presidencial a inaguracion ofieina

VINDE Chticago.

31 Centro de responsabilidad-  P.1.E,

1 Monto towal: ¢ 300.000.00 (novecientos mil 00/100)

501-01—02—39-0300

NOTA: elajar de cuenta §01-01-02-37-0300 Publicidad 100,

) Pl‘(‘\ll])lll‘\ln de dewambaolsos

MES MES MIS ME S MES MES MES MES
} v D0 )

Sgitgembrvy e A0, R SRAN] Y M S MES MES MES
MES MES MES MES AMES MES MES MES
6 Funcionann ap@wml.n Lo aproahanion del progeamas

Nombre RS OJ-«Q#G“\

Firra
7 Funcionano T Lo L readizacnn del progrania

Nombie tfl’u'm .

Frita
H] Acuerdo Conepy Driaeonne 9-09-86

ORIGINAL: [rpediente del Programa.

TOTAL
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Art{culo 11 Informa el Sr. Torres que después de analizar el serio problema que
se tiene con la falta de vehiculos para el Programa se llegd a la conclusidn  de que
la mejor alternativa para  CINDE serfa financiar a los promotaores para que compren

su proplo vehiculo. CINDE tendria la carta  de  venta o su nombre  hasta que  se

cancele  la deuda, se Cinanciarfa por tres afios con una tasa de interes del 10%,  Se
solicita considerar la positalidad e financiar 1. compra  de .3 veh{culos a Col.

H00,000 cada uno.

Visto y analizado 1o anterior oo acuerda que  esta propuesta sea
remitida a la Junta Directiva con la recomendac:dn positiva de este Consejo.

Se define la préxima sesién para el martes 9 de setiembre de 1986.

mqg .
/. ‘{,f | “A
O e
At & &1124/L,' /tz/," .‘4'/15-’(, ’
CARLOS ARAYA LIZANS JOHGE FOURIGUEY ULLOA

Martes nueve de setiembre de mil novecientos.ochentn y seis

Aot dela sesidon Ko, 000 celebrada por el Conseyo o Directivo del Programa de
Inversiones (PLIVED) de la Coalic1on Costarricense Jde Iniciativas  de Desarrollo  en
las  instalaciones  de 14 Anociacian, a0 tas doce mediodfa del dia martes nueve de
setiembre de mil novecienton Gehenta oy gein,  con la asistencia de los  sefiores

Carlon  Arays Livano, quien preside,  Jorge Fodriquen Ulloa, Sr. Jorge Sanchez

Minder,  Curilerso UVon g [RAC AT Erneasto  kohrmogser  Garcia, cCarlos  Torreo Ames,
Gerente ctel drcara e lnveroaones, v la Sra. Berta Carvalhbe. bor la hgencia  para
el Decarralle Trotergacional (RIN)  entd presente ol sefior William Barbee de la
Of 1 Lol Lot Pravaelogy oy el T Anthiany Chilein,  Anesor e Iraustrial

Development Aathority (IDA).

EE Sr. Federioo Varagas Peralra, v el sr, Harry Odio Jiménez ge disculparon.

Articulo ] feesemete a aprobacidn y ose apreeba ol acta No, 19 celebrada el dia

rartes doce de agosta de mil novecient oo ocherta Yo,

Artfcule 2 Procede ol Sre o Torres a0 brindar  un anforme  sobre lap dltimag
actavidades Al Proar ama de Inversicres, Informa que o fanaled el nes de agosto
serealrsd reunn o con Yo promotores Qe las Gftoinan del exterior con el fin de
coordinar et rvrdade s paina Ton o prdremon pmeses, Seeoddetad que e duplicardn
CHlue T son para b o mhn inver 1O en oty o campon aderls el de magquila textil,
s S preyetarcn e e b para el gl et rante y e eva b o Uy aba o que ne o estd

rtealyeando cn L Diterenten oo nas, copeciaaamente en Lo de Europa. Bl trabajo
decesta ofieana se tratard de fortalecer mediant e La o anenorfa fque braindarh el Sr,
Tony  Shiela en viage  gque realicard proxamament e o pals en representacion del

Minitstoerio de Exportaciones,



UUUE,
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Comunica que segin se habfa acordado en  la dltima sesidén de - este
consejo, realizd una presentacid4n  a  la Junta Directiva en la cual solicitd
definicién sobre el apoyo que PIE le dard a las cimaras. Insiste que es necesario
que esto se defina a 1a mayor brevedad, ya que los contratos se  vencen en  octubre

de este ano.

m

fambién, se 1o solicatd a la Junta Directiva que decidieran si
consideraban conveniente cerrar los fondns Jde factibilidad o que dstos  siquieran

sperando,

Artfculo 3 Pl Sr. Torres presenta la idea de ¢crear tres proyectos pilotos en
exportaciones en tres diferentes sectores, con el fin de fortalecer el sector
industrial costarricense  por  lo  que se solicita  autorizacidén  para  empezar a

trabajar en ente canpo,

Constderando la o importanci. que  estos  proyectos tendrian para el
sector industraial costarricense se aprueba al Sr. Torres empezar a trabajar en  esos

proyectos,

Art{culo 4 Intorma el Sr, Torres  que despuds de macho esfuerzo se ha logrado
que ol Presidente Gscar Arias Sanchez estd presente en la inauguracion oficial  de
la Oficina de CINDE en Chicago ol viernen 20 de setiembre de 1986, 1o que ser§ un
Instrumento pnblicitario may valioso para esa of1cina. S50 aprovechara  dicha  visita,
continta Ten Carloo,  para darle  a conacer al o Presidente Arias la labor que esti
realizando CINDE o rravds de ente Proarama ¢ los beneficios que el pais  obtiene  a

travos e L1,

hareqga aderis,  aue ol Presidente ard o acompanadeo con una comitiva
presidencial 4 la enal se e cubrird el pasaje New  York-Chicago, as{ como  la
entadfa y  las comidas. Solicita aprobasidn al Consejo jrara trasladar entre partidas

la suma necesaria para cubrin oastos en relacidn a 1a inauguracion de esa of1ecina.

Visto v analizado 1o anterior, se apriaeba gue ol Serente traslade

las sumas necesarias para cubrir los qastos relacionadon con eoa act ividad,

Artfculeo ¢ Infarma ol SGevente del Programa de Inversaones gque ol Lic, Eugenio
Pirgnataro, Gerente de la Divisidn del Cector Privado del Programa, puso su rteauncia
para  aceptar el puesto dde Ministro Conseero para oo bmtoaogada del Canadf, Agrega
que no plensa llenar el puesto y que esperard la definicadn de la Junta Inrectiva

de DR obre gy el Programa de Inversiones seagmird controlando las Camaras.

Artfculo o Comenta  1a Hra. Herta Carvalho que recaibad carta de parte del Dr,
Arnoldo Fournier en Ja ecual  insiste  en que ge le defina sobre su propuesta
predsentada al o Sr. Pigrataro para que CINDE=PIE financie su proyecto de exportacibn

dee servicion modicos,

Al respecta, informa el Sr. Torres no  tener conocimiento alquno
sobre  la materia y se compromete a averiquar sobre el asunto y darle una resolucibn
a los interesailos,


http:r"rW'.nd
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Articulo 7 Se acuerda que en los préximos dias se les har§ llegar a los

gsefiores consejeros copia del resumen del estudio realizado por la firma Lou Harr
& Associates.

S5e toma nota.

Artfculo 8 Se hace notar el grave problema que se esta presentando con
transporte de perecederos, ya que  cancelan vuelos a Gltima hora, lo yue ocasio
mucha pérdida. Se insiste en la necesidad  de  presionar un  poco para que es
problema se resuelva. El  3r. Torres informa que por acuerdo interno de CINDE,

is

el
na
te
el

CAAP se responsabilizari  por encontrarle soluciones al roblema de transporte
I I

aéreo, Esta entidad ha montado un sistema de presién para mejorar los problenas
transporte aéreo.

Se toma nota

s

Finaliza la sesién a las 14:00 horas.

/
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Carlos Araya Lizado Jorgg7Rodri5ﬁ§z Ulloa

Martes veintiocho de octubre de mil novecientos ochenta y seis

Acta de la  sesidn No. 21 celobrada por ol Corseyo Directivo del Programa de
Inversiones (PUIUE.) de 1a Coal ey dn Contarricense de Iniciativas  de  Desarrollo en
las  Tnatalacione. e la hnocaaerhn, 0 bas dewce peds dia e 14 martes veintiocho
deoctubre de mi novec i ent o ochient o Yoo, on iy asistencia de los  sefiores
Carlon  Araya  lazano,  quien precade, dorge Eodr foauez ' loa,  Sr., Jorge Sanchez
Ménder, Guillerme vorn Broeyivm, Danvel bPatan Thaery, Lass breqge  FEscalante Vargas

’

Jorge  wWoodbir iy dege onesales, cCarlon Torres Amedn, Gererte el Programa de Inversiones,
Sre Fodrygo Ortary Calasar, Gerente de 1 vy IE lnvergsiones  ded Programa de
Inversianes, Oy, Federyen Varqac Peralta, Tlrector serente de la Conalici1én, y la

Sra. Berta Carvallio,  Tar 1a Ageneia Pata el Teegarrad internacional  (AID)  esta
presente ol cefion Willaam Barbee de la of pegng del wtor Privadoy y el Sr. Anthony

Shaelo, Asesor el Industr oal Development Rathor ity (1LA .
El Sr. Ernesto Pohrmoses arcefa, ool Sl o Harry Odie Jimfnes e disculparon,

Articulo 1 Lecturas y aprobacion del acta nimero veinte celebrada el nueve  de

Setiembre de mi) novecientos ochenta Y oLels,

Artfculo 2 El Sr. Carlos Torres procede a solicitar autorizacién para realizar
alqunos cambias on el presupuesto de 1986, Explica el Sr.  Torres que para variar
alguna partida del presupuesto en mas de un 10%, necesita la aprobacifn del Consejo
para proceder,

de



. . A%
Rebajaria partidas con suficiente presupuesto para incrementar ‘las
siguientes tres partidas: partidas Camara de lndustrias en Col..,300.000, Apoyo a
Programa Atencioén Inversionistas en Col.700.000, Gastos de Promocidn Arias Chicago

en Col. 900.000.

Visto y analizadeo 1o anterior se acuerda aprobar los anteriores

incrementos a las partidas solicitadas.

Artfculc 3 El Sr. Cartos Torres solicita  la  apertura de una partida en el
presupuesto del ano  H6 O en oan monto de Col, 1,800.000, para atender la Conferencia
sobre la Cuenca del Caribe auspiciada por  la  Caribbean Central American Action
(C/CAA) que se realrzar’ eon Mram del 146 al 20 de noviembre de 1985,

Aaree iy ol Tr Tevreo gque agta corferancia es a nivel politico y que
este ano se le dar’t 00 st Loy problemas e Los o paises de la Cuenca  del
Caribe. Este  afic o envoari un peauelo oouro dee tratajo para atender el booth de

Costa Rica, asi coro una deleaacidn de CINDE para atender  las  conferencias ara
‘ , p

que  realicen los  oontictos politiens. La delegacidn de CINDE seri escogida por una

comision integrada por los sefores Foderico Varaas, Carlos Araya, Edwin Méndez vy

Carlos Torres,

Explica  «ue  en esta oportuntda:? la Conferencia se manejard en forma
redondas en el Hyatt

diferente. En Jos prime:os dos dlas se realizardn las mesas
cabo las exibiciones de los

Regency Hotel, v on los otros dos dlas se 1levarin a
paises participantes on el Intercontinental Hotel,

El costo de esta conferencia es nuay elevado, finaliza don Carlos, vy
por expericncia de otros ahios se pueds decir que los resultados no son lo esperado.

Johnson, Director el Caribbean  Central  American  Action  (C/CAA) que cambie el

See aqreqa gue seria omay beneficinso solicitarle al  Sr. Peter
enfoque de esta conferencia para los proximos afos,

Viste v oanalizado lo anterior  se  acuerda aprobar la  apertura de

esta partida en Ool, 1,260,000.00.

Articulo 4 Infor-ma el 51, Carlos Torres que ha recibido carta de parte de la
Agencia para 1 Degarcollo Internacional en la cnal  confirman la financiacidén  del

Programa e Inversiones,  hejo los giguiente términos: Para el afio 86 financiaran

un 90%, para el afio %7 an “0%  y  para  los afios A9, He, 90 un  A0%,  40%, 20%

respectivamente,

Manifiesta ol Sr. Torres ou  adradecimients al Sr. William Barbee

por toda su colaboracidn y empefio en obtencr esta carta de confirmacion.

Artfculo 5 trocede ol Or, Torres o presentar el presupuesto para el afio 1987
el cual asciende 4 la suma de Col. 15G,%930,000,00, Explica o] Sr. Torres que en
este presupuesto no e han contemplado los programas especiales no los  programas
con las Camaras.

1 et - . Doy - - : <1y . . p - - ;A

Visto oy analizade dicho presupuesto e aprueba con la recomendacién
de que el Gerente del Programa de Inversiones  prepare  una  presentacidén  explicando
los objetivos del Programa y un detalle da2l presupuesto para el afo 87.
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APPENDIX I1

CHICAGO OFFICE OF THE COSTA RICAN COALITION FOR
DEVELOPMENT INITIATIVES (CINDE)

SUMMARY OF NOTEWORTHY ACCOMPLISHMENTS

A summary of the most important achievements of CINDE's Chicago
Office during the period from March 1986 to September 1987, com-
piled from information provided by the manager of the Office, is
as follows:

More than one hundred companies were visitod i the Midwest Area
of the United States of America, with the following resul ts:

- The Rawlings Sporting Goods Company 1nitiated its operations
in Costa Rica. creating 750 new jobo,

- A manufacturing contract was srgned with H & H Knitwear Com-
pany that beqgan operations in January 1487, This contract
requires 90 persons for manual labor .

- Baxter Laboratorios was installed in the Cartago Industrial
Park in Costa Kica. This Company is presently employing more
than 100 persons.

- A joint venture between Abbot Laboratories, Up John and Eli
Lilly established a textile factory which created 200 jobs.

- Initial contacts have been made with oevoral companies, in-
cluding Allen-Braddley, Delco and Tonka, that are awaiting to
complete negotiations in the near future.

*x kK
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