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A.LD. EVALUATION SUMMARY party |

¥

J. SUMMARY OF EVALUATION FINDINGS, CONCLUSIONS AND RECOMMENDATIONS (Try not to exceed the 3 pages p!ovid;od)
Address the following tems:

* Purposs of activity(iss) evaiuated * Principal rscommendations
* Purpose of evaiuation and Mathodology used ® Lassons lsarmed

!
|
!
i
* Findings and conclusicns (relate 10 questions) :

i
989
Mission or Ctfica: MUSCATZOMAN Oats this summary preparea: 22 MAY 1988 :
Ry - - - - 1T TR AT . .
TnhandouodFMIaWuubanmm PROJEC ASSISTANCE COMPLETION REPORT FOR WADI AL KHAWD

AQUITER RECHARGE PROJECT
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. Purposc of Activity Evaluated : :

. 1
When the Omani-American Joint Commission wasg formed in 1980, it was agreed that itg

program would focus on water resources-related activities because of its importance
| .

0 Oman's development. The Wadi al-Khawd Aquifer Recharge Dam is the Joint Commission's
-irst project in the water sector. This project was developed to demonstrate the
concept of aquifer recharge by constructing a retarding structure to capture water
which previously bpassed unused to the sea. ‘ !

o
Program or Sector. Goal: To realize effective management of Oman's water resources, |
Project Purpose: To test whether a dam of specific type in the Wadi al-Khawd: (a) éan

.

Save rain water by allowing it to percolate into the groundwater

To strengthen the Ministry of Agriculture and Fisherjies' capaéityl
to correlate water resources data and to evaluate the results of the

Outputs: Increased amounts of water stored in aquifers. f '
Improved water quality in areas of increasing salinity,
Water resources data collection and correlation. j
Trained MAT personnel, !

Inputs: A.I.D. & GOVOMAN 50% contribution to Project,

Engineering & congtruction services, i
! !

. Purpose of Lvaluation and Methodology Used;

i

Since the project from its carly beginning progressed well without major problems ot
constraints which may have inhibited the attainment of the objectives of the project,

the Mission declded that a full scale evaluation was not required. 1t was not Beli¢ved
that significant information would be gained by conducting a final evaluation. Completion
of the project on time and within budget further confirmed that there was no need for
further evaluations. It was, therefore, determined to do a Project Assistance CompieLion
Report (PACR) which would summarize level of inputs and outputs, provide end—of%project
Status regarding achievements,of objectives, review of financial status and summary ‘of
lesson learned. Ap interim technical evaluation of the effectiveness of the prdjecﬁ

was completed by the engineer for the project shortly after the dam had been tested, A
final assessment of the project is being undertaken by the Implementing agency with |
assistance from the Council for Conservation of Environment and Water Resources (CCEWR) .
This evaluation will assess in details the effectiveness of the project on the basis of
data collected over g period of one year and several floods. ‘ ’
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The Wadi al-Khawd has always been viewed as being a pilot project, therefore, one éf'
the principal objectives of the project is to demonstrate that recharge structures!
such as WAK, are feasible in Oman and can Dbe replicated in other wadis, ; ‘

*Lessons Learned & Factors Contributing to Success:

There are no clear lessons to be learned from this project that might be relevant to
programming, design and implementation of other similar projects. i
There are, however, two aspects which should be mentioned as could have been improved:
o The Technical Assistance Program (T.A.P.) which the Project Paper (PP) euvistoned
as a three-year cffort at ap estimated cost of $1.0 million could hdve been
implemented earlier. The PP proposed that the first rhase of the T.A.P. which
included drilling of monitoring wells and procurcment of recording devices be
part of the original construction and engineering contracts. This was not done, ;
they were implemented through amendments at a later time and as a result the
T.A.P. was shortened, and possibly the training component suffered.

i 3

o The design engineer for the dam should have taken percolation tests in the rechaﬁge

- drea downstream of the dan himself, and not relied on other consultant's cest data
which proved to bpe errorneous. Asg a consequence the rate of water being lost to .
the sea during the first flood in February 1987 was mech greater than anticipatcdf
Corrective actions were taken by Stanley so instead of losing about 60% of the
water during the February flood, only 107 and 15% were lost during the March and |
April storms. For more details see Stanley Consultants' Final Report on the Wadi
al-Khawd Aquifer Recharge Project, ‘

Perhaps it is more relevant to emphasize the factors which contributed to the success

of this project rather than to dwell on minor setbacks that occurred which could not

easily have been forescen during the design phase, ' |

o MAF actively managed the project ' f
i
{

Basic decisions regarding the design and construction of the dam were made by:the
engineer with full participation of MAFT. ' |

]

0 Ixcellent working relation and coordination between MAF and JC project management:

i
Working relationship, decision making and sound monitoring and evaluation j !
Procedures were retained throughout the project,

0 Continuity of staff of all organizations involved facilitated project activities

Few personnel turnovers during the life of the project contributed to the ear}y
completion of the Project and within the budget.

0 Ample financial resources were available by both MAT and JjC.

0 Project poals were simple, clear and quantifiable, making it casier to reach
agreement in the early Stages of design and during the execution of the construction
and technical assistance (TA) . :
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K. ATTACHMENTS (Ust attachments sutmitted with this Evaluation Summary; shvays attach copy of tull ; '
evaluntlon report, even If one was subinitted oarller)

PACR TOR WADI AT, KHAWD AQUITER RECHARCE PROJECT

L. COMMENTS pY MISSION, AID/W OFFICE AND BORROWER/GRANTEE

Using an In-liouse Assessment in the form of a PACR in lieu of a formal end-of-project

external evaluation has proven to be the right choice for this project for the :
following reasons: ' |

1)

2)

3

4)

|

No follow-on activities regarding recharge dams are proposed.

The project progressed very well, was completed on schedule and within budget |
and experienced no major implementation obstacles,

Since the focus of the evaluation is on input/output measurement the methodology
of using a PACR is particularly well suited.

An In-House PACR Ssaves on cost and staff time.

N



