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E. Action Decisions Agorovyd By NMsJ1L._PLA L y c,.D.ic Name of Ofhcir, F7-P Acir,

Action(s) Required sponsibla for Acton to re Cmnp:etprI 

Based on the findings and recommendations presented in this evaluation 
report, the Mission will ensure that tne 
following actions are taken:
 

1. The Mission will increase the number of end-use checks through the 
 PDO 09/30/88
remaining months of these projects. 
 For future CIPs, however, the Mission
 
will rely on the services of external audit/accounting firms to provide
 
objective end-use accountability studies.
 

2. The new Private Sector Support Project, which will have a substantial 
 PDO 09/30/88

CIP component, will be designed to have a built-in monitoring capability to
 
provide company-specific information on 
the impact of CIP-financed imports
 
on such things as 
changes in production and employment levels.
 

3. The Mission will monitor actual 
progress made and sustained by the 
 PRM 11/30/88
Government of Zaire on 
(1) price controls for industrial and agricultural
 
commodities, (2) control procedures for commodity exports, and (3) the
 
effects of lowered tariffs 
on formerly protected firms. 
 This will be
 
accomplished at two levels. 
 First, these topics will be included on the
 
Mission's research agenda; second, the new 
Private Sector Support Project,

through its monitoring mecnarism/will keep close watch on these and other
 
issues.
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t ABSTRACT 

. dvaluatlon Abstract (Do notUxP. th loaco p,9v'dl) 

Each of the three 	AID grants supports a commodity import program managed by USAID/Kinshasa
but implemented through private agro-related firms in Zaire. 
 The imported commodities are
to 
improve directly or indirectly (after processing) the lot of low resource fanners,
consumers and wage earners. 
 Other critically important objectives are 
balance of payments
support, generation and productive use 
of local currency for USAID proicts, and
 
encouragement of the GOZ's economic liberalization policies. 
 The CIPs are evaluated
annually 
to determine the impact of the CIPs and the GOZ's economic liberalization program

on 
importing firms and their employees and low resource farmers.
 

The evaluators recorded the following lessons learned:
 

(1) Useful policy reforms are 
being applied in Zaire's economy but it requires constant
vigilance, and it raises questions about how many conditions should be imposed in a given
 
timeframe.
 

(2) Commodity Import Programs are a very useful 
approach to development programming in 
a
 country such as 
Zaire. 
 They provide flexibility by shifting from discrete projects to 
a
program mode and in doing so they engage the cooperation and the economic interests of the
 
private sector in priority areas of development.
 

(3) However, in order to measure impact of CIPs and policy dialogue with more precision,

it will be necessary to include quantifiable indicators in project designs or 3t least
establish 
an on-going monitoring capability to measure, over time, price changes,

production, numbers and other relevant indicators at micro levels.
 

COSTS 
I. 	Evaluation Costs 

1 Evaluation Team 
Name 

Contract rJurnL(i CLi'(T ontract -, .1 
Affiliation IDY Pero, D WL[,';Co!1 S $ Surlrn 0 1 

Vernon Johnson, Team 	 Leader Development Assoc. 21 22,000 Project 
Manfred Nuelier, 'Fear- Private Consultant 24 8,000 PD&S 

Econcmist 
Cornelis Stk, RC.IO REDSO/ICA 7 10 N/A N/A 

2.Mi ion/Office Professional Stalf l B3,orrower;C,rirl,-;Prolessionai
erson-Days (Estimate) 20 	 Stiff Person-Das (Estimate) 
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A.I.D. EVALUATION SUMMARY - PART II 

S U M10 A Rt 

J. Summary of Evaluation Findings, Conclusions and Rfcommendatlons torry not to exceed the three (3) pages provided)
Address 	the following Items:
 

* 
 Purpose of evaluation and mothodology used 	 e Principal recommendations 
* Purpose of actlvlty(les) evaluated a Lossonr learned
 
a Findings and conclusions (relate to questions)
 

Mission or Office: 
 Date This Summnry Prepared: Title And Date .It Full Evaluation Report: 
Independent Impact Evaluation of USAID/Kinshisa
USAID/Zaire jMarch 4, 1988 
 CIP Grants, February 27, 1988
 

Project Titles 

(1) Project 660-0100, Agricultural Inputs Support I
 
(2) Project 660-0103, Agricultural Inputs Support II
 
(3) Project 660-0121, Structural Adjustment Support Program
 

Description of Projects: Each AID grant supports a commodity import program managed by
 
USAID/Kinshasa but implemented through private agro-related firms in Zaire. The
 
imported commodities are 
to improve directly or indirectly (after processing) the lot of
 
low resource farmers, consumers and WULIjearners. Other critically important objectives 
are balance of payments support, generation and productive use of local currency for
 
USAID projects, and encouragement of the GOZ's economic liberalization policies.
 

Purpose of Evaluation: This evaluation is an annual 
updating activity to determine the
 
impact of the CIP and the GOZ's economic liberalization program on importing firms and
 
their employees, and low resource farmers. 

Methodology: Team members examined Controller records and CIP files. They reviewed a 
large numoer of program documents, analytical papers, and prior evaluations. They also 
interviewed U.S. Embassy and USAID personnel, managers of private importing firms, bank 
officials, and GOZ officials. 
 Because all funds under grants I and II are disbursed, 

* this evaluation placed most emphasis on the Structural Adjustment Support Grant. 

Findings:
 

(1) General Economic Impact
 

(a) Balance of Payments and Macro Indicators: When viewed independently impact is
 
marginal, but when viewed as impact on 
selected private firms, selected use of generated
 
local currency and as 
a complement to Work Bank and IMF programs, impact is considerable.
 

(b) Importing Firms and Their Employees: The impact of the CIP on importing firms
 
was positive. Some 
firms that might have closed were able to keep producing and to
 
maintain employment. Some firms increased employment. 
 The impact on general wage rates
 
was harder to determine but was definitely beneiicial to the importing firms. 

(c) Small Farmers and Rural Sector: Subsistence farming in Zaire can absorb few
 
imported commodities directly. The significant effects for small farmers resulted
 
mainly from improved roads, dependable farm-to-market transport, inputs like livestock
 
feed and fertilizer and critical consui;;er products made possible by the CIPs. The major
 
economic impact for small 
 farmers is through the use of local currency generated by the
 
CIPs and used in support of USAID agricultural projects.
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S U M M A R Y (Continued) 

(2) Effect on Policy Reforms and Farmgate Prices: Standing alone, U.S. impact on
 
policy reforms is marginal, 
but when lnked with IMF and IBRD conditionalities, impact
is considerable. 
 In general, farmgate prices have increased. 
The price impact on
production is most pronounced when linked with access to markets (roads) and
concentrated technical 
assistance for small 
farmers.
 

(3) Management and Implementation: 
A statement by the team's cummodity specialist
folln?!s. "Implementation and management of the CIP was examined during February 8-19,
1988. 
 They show a dramatic improvement over the past year's evaluation. 
Generally the
program is well managed. 
 The remaining weakness is insufficient end-use checks of
imported commodities. A recommendation isbeing offered."
 

Lessons Learned:
 

(1) Useful 
policy reforms are being applied in Zaire's economy but it requires constant
vigilance, and it raises questions about how many conditions should be imposed in a
given timeframe.
 

(2) Commodity Import Programs are a very useful approach
a country such as Zaire. 
to development programming in
They provide flexibility by shifting from discrete projects
a program mode and in doing so to
they engage the cooperation and the economic interests of
the private sector in priority areas of development.
 

(3) However, in order to measure 
impact of CIPs and policy dialogue with more
precision, it will 
be necessary to include quantifiable indicators in project designs or
at least establish an on-going monitoring capability to measure, over time, price
changes, production, numbers and other relevant indicators at micro levels.
 

Recommendations:
 

RECOMMENDATION NO. 
1: An expanded end-use check capabi 
,ty should be implemented by any
USAID office other than the CIP office. 
 The evaluation team recommends that this become
 a standard Controller function.
 

RECOMMENDATION NO. 2: 
 The CIP office should henceforth require all 
firms that apply for
CIP financing to explain further company-specific impact of imports in terms of
production and employment and will thus consider these replies in the selection process.
 
RECOMMENDATION NO. 3: 
 Within the confines of conditionality as stated in the PAAD of
the Structural Adjustment Support Grant (660-0121), the USAID Program Office should
determine progress (distinguishing between actual and official) being made and sustained
on 
(1)price controls for industrial and agricultural commodities, (2)control
procedures for commodity exports, and 
(3)the effects of lowered tariffs on formerly

protected firms.
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ATTACH M ENTS 

K. Attachments (List attachments submitted with this Evaluation Summary: always attach copy of tull evaluation report, even if one was submitted 
,arllir; attach studies, surveys, stc., from *On--oolna" evaluation, if mlevant le the evaluatlon report.I 

1. 
Independent Impact Evaluation of USAID/Kinshasa CIP Grants 660-0100, 660-0103,
 
660-0121.
 

C 0 M M E N T S 
L. Comments By Mission. AID/W Office and Borrower/Gr nee On Full Report 
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INDEPENDENT IMPACT EVALUATION 
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Forward think-ing by USAID it- aimed at sAtructural adjustmrnut not 
only of the private sector but. also of the financial sector by 
seeki.nq mc-e I l endi.ng and Iinancia]1sUpport for- mediu'm and . 
scale erterprises arid privat]zatlcon of the economy aL an acceler'ated 
rate. lhus the proce-,s of pol ic. 'e fcrn and p:,i. icv dialmocue wi]. ]. be 
intensif ied.
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The aim was to improve the lot of small farmers in that part of Shaba 
Region. As seen from the table, repaired roads were increased from 
zero to more than a thousand kilometers. Maize production increased 
from 6 thousand tons to 50 thousand. Production of other crops also 
increased. Persons knowledgeable about the project say that 
agr icu ltural researchers have released improved maize seed in Shaba
 
Region that without other improved inputs can double yield th s with 
suitable rainfall a $4 dollar investment in improved seed could 
result in a 175 return. USAID as erLs that such impact is made 
possible by price liberalization, opening up the market through road 
construction and enlightyned research and extension. 

Cor,- Ls D: In summing up it is clear thaL the C 'IPprogram is 
definitely benefi i:al to importinCg firms, many of which are medium to 
smaller i-peraaions. It in ecually clear that products produced
locally mc:ve to the most profitable markets and these are where 
pe ep. are concentrated. Nonetheless, iaire is a very large country 
and most of the ppopl2 live in the rural provinces. The team is 
satisfied thyL a ignaicant proportion of the available commodities 
f id thlei I .N,,' to u pF-cciuntrv dEpots where they are in t urr marketed 
over 14 ds .rea-. LIP zomimoc it ies pr imar i ly impact on smal farmers 
indirect ],v by wav of processed goods or services, not directly for, 

Thn qreator bene it to small farmer's is throuri the qeneration 
and s'ubs - r t u'e - f loc a. '--Ll r r et'nc','. Were it not f or the 

-ai-Iri ct-nit amicurt w:rilCu de iv. from f-L-430 and LIF sales, it would 
be impossi ble t,. mainLan a credita t:e DA- agriculutural procram in 
Zaire. ctn the couFtry 's bud r tarv c i 3s and its long habit of 
a r C Iut. r i es-p,1g L[ect su pi s: USrt't.hi .nc Icusion. 
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'T ABLL 1 

EXPORT OF AGRICULTURAL PFRODUCTS 
COMPARED WITH REHAB1LITATED 

FROM 
ROAD 
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TABLE 

19b6-AVERAGE MONTHLY REl'TAIL PRIt-ES IN KINSHASA IARKETS 

CId1it tes 

CAcaava (ure.j 
Yellu..dCorn 
'afnu ts (helled) 

'eaIuts 

a ra Write 

11 a rotn 
-Atanan 

Cosava flour 
Core flour 
Rice (LImort) 
Pac (Imoted) 
Pal. G~l 
Ca2aava (Tutber) 
Cz~ava ( Prtpare,) 
Cassava Leave[. 
S7.-et Put.toes 

Rot32.68
Rot lelpers 

sprab 
Sorzel 

Squaab Seeda 

Food PICe itoex 

(Pase X00 1/164.4115.1 

JAN. FEB. 

17.18 lb.bu 
21.13 15.39 
b-. b.35 
tUnshelled)7 . 2.b4 
51.22 3i.64 

42.52 7.90 
27.z .3 

21.79 22.43 
11.35 (7.69 
3(.70 3j.85 
29.83 43. 1 
35.25 43.14 
-33-u 36.45 
15.05 14.94 
J6.26 16.10 
11.10 1. 
b.U4 ;" 

"'--69.7Uu 3 / 
14. 1.,5t;.U4 
2. aI.52 

14U.50 147.bd 

M1AR. 

lc. 
13.52 
56.7U 
iU.03 
51.1U 

36.29 
5.32 

20.35 
17.31 
32.26 
48.1 

58.u7 
35.71 
14.35 
15.27 
1-.37 

.5 

57.11 
44.12 

J. U 
141.95 

;u 

APR. 

10.4b 
11.137 
54.9p 

31.79 
54.'t 

35.6U 
.7 

2u.72 
17.U3 
34.0U 
J2.73 

38.54 
J5.42 
15.2U 
15.45 
12.57 

14.91 

b7.83 
4i.33 

15.27 
3.9!) 

149.99 

HAY 

lb.38 

I1.8U 
49.11 

32.35 
56.97 

36.04 
1.-U 

19.29 
If,.5u 
3U.06 

21.b9 

32.,2 
35.28 
14.63 
15.62 
12.48 

13.82 

77.65 
3U.87 

17.31 
3t.52 

154.91 

154.91 

JUNE 

1b.U7 

12.16 
!4.51 

35.43 

(0. 5 

33.88 
.17 

19.93 
17.38 
3U.o2 
2b.14 

31.23 
35.36 
13.43 
14.73 
12.59 

J1.35 

81.60 
J4.12 

17.80 
35.0l 

149.50 

51.5 

JULY 

it.Ci 
15.27 
bU.32 

34.99 

59.54 

34.71 
25.43 

21.64 
17.U9 
32.56 
26.16 

28.09 
36.64 
12.31 
15.48 
14.69 

11.48 

t4.79 
4J.16 

17.10 
43.02 

155.26 

155.61 

AUG. 

J1.88 
14.63 
61.9o 

37.49 
54.98 

33.63 
24.90 

22.71 
16.41 
32.27 
23.61 

26. U1 
35.UU 
11.61 
14.86 
19.12 

11.16 

47.59 
63.79 

14.96 
41.72 

146.86 

1
5 
4.86 

SEPT. 

16.81 
15.42 
64.66 

38.54 
56.35 

33.29 
2".49 

27.89 
16.84 
32.39 
23.34 

26.54 
36.25 
12.52 
15.03 
17.21 

11.85 

42.50 
74.57 

13.41 
419 

153.79 

159.11 

ICT.,OV HEC 

Source : bel-artsent of 
DWrection of 

Agriculture aiw 
a rker.&, Pr.-es, 

1o.. Uevelop ent 
and Credit Carpai-:n - (Invcc) 



TABLE 4 
1985 AVERAGE MONTHLY RETAIL 4RICES NIKJM8HASAAnR , 

Comodities JAN. FEB. IAR. APR. MAY JUNE JULY,' AUG. SEPT. OCT NOV DEC 
Caeesva (Dried) 
Ys1ow1 Corn 
Peanuts (Shelled) 
Peanuts (Unsnelled) 
beans (nlte) 
Beans (Colored5 
Plantain 
Bananas 

Cassava ?Lour 
Corn Flour 
Rice (Local) 
Rice (Imported) 
Pain Oil 
Cassava (Tuber) 
fassava (Prepareo 
Cassava Leaves 
Sweet Potatoes 
Tomatoes 
fot Peppers 
Spinach 
Sorrel 
Squash Seeds 

13.33 
9.58 
x6.16 

19.22 

52.52 
40.39 
17.35 
14.52 

14.36 

24.15 
19.32 
22.67 
31.25 

5.46 
12.59 

7.63 
1U.1b 
45.59 
67.7b 

9.83 
15.5a 
68.87 

14.14 
9.43 

24.19 

21.12 

46.53 
32.88 
18.17 
16.08 

14.17 

23.35 
18.49 
22.54 
31.25 
9.60 

11.85 

7.56 
9.98 

62.46 
12U.83 

9.71 
lb.U3 
71.e4 

14.16 
9.58 

25.o2 

23.66 

44.t"j 
33.40 
16.18 
13.68 

14.90 

25.75 
19.35 
22.81 
31.25 
10.64 
112.4 

8.42 
11.b2 
69.30 

lu6.37 

8.54 
15.bl 
71.71 

13.61 
8.92 

26.62 

26.91 

45.7ts 
35.70 
16.12 
15.20 

13.87 

20.05 
18.77 
23.08 
28.00 

8.58 
11.18 

8.17 
10.70 
67.91 
97.36 

10.63 
14.93 
73.71 

1J.62 
8.97 

29.06 

23.91 

52.29 
43.85 
17.19 
18.15 

15.43 

21.31 
19.24 
24.00 
28.00 
9.53 

12.71 

8.46 
9.46 

57.40 
72.14 

14.01 
20.99 
64.06 

14.38 
9.43 

35.87 

23.U 

6U.7 
43.12 
16.02 
17.82 

13.96 

19.81 
20.54 
24.23 
2L.LC 
10.55 
12.83 

11.97 
11.66 
57.08 
59.46 

19.75 
28.33 
78.13 

12.85 
9.67 

37,03 

27.41 

60.43 
38.45 
16.45 
16.59 

11.97 

15.56 
21.80 
29.60 
34.72 
12.20 
11.18 

14.66 
11.44 
53.99 
77.18 

.15.09 

42.10 
87.27 

13.62 
10.23 
50.02 

28.66 

54.25 
34.61 
15.59 
17.20 

11.21 

12.34 
24.70 
30.08 
34.72 
11.99 
12.44 

15.35 
11.88 
46.00 
84.91 

14.56 
42.42 
92.17 

14.61 
10.71 
56.63 

33.33 

54.11 
34.42 
17.77 
18.51 

12.30 

18.18 
22.58 
26.15 
34.72 
12.80 
12.60 

16.72 
12.09 
38.05 
97.77 

11.83 
33.51 
93.61 

15.55 
15.90 
78.54 

39.74 

54.68 
37.77 
20.49 
19.48 

13.84 

26.20 
22.23 
25.38 
41.72 
12.83 
14.19 

10.37 
13.54 
34.11 

111.10 
11.68 
32.57 

100.24 

15.92 
20.38 
83.96 

41.36 

56.35 
38.63 
23.67 
19.60 

15.64 

35.13 
22.04 
26:49 
40.45 
13.18 
14.84 

10.92 
15.16 
33.60 

123.33 

11.66 
33.76 

110.87 

15.8 
18.4 
75.4 

41.4 

57.2 
41.5 
21.9 
21.0 

17.0 

33.7 
23.4 
28.8 
35.0 
13.6 
15.11 

11.1 
14.3 
39.5 
78.8 

14.81 
32.4' 

122.4 

PoW Price Index 

(Base 100 ­ 1/1/1984) 

122.24 134.41 1s2.18 128.63 129.13 135.45 139.37 141.74 145.59 157.07 166.68 157.01 

Source : Department of Agriculture and Rural Development 
Direction of Markets, Prices, and Credit Campaign- (DMPCC) 



TABLL 5 

1984 -AVERAGE MONTHLY RETAIL PRICES IN KINSHASA MARKETS 

",-nodities JAN. FEB. KAR. APR. MAY . JUNE JULY AUG. EPT. OCT 11V DEC 
insAva (iriea) 

.ello Corn 
eanut. (Shelled) 

eanuts (Unshelled) 

.- Ws (White) 

.ana (Colored) 

-antAin 

.'nans 

"Assva Flour 

;orn Flour 

Lce (Local) 

.Lce (imported) 

xin Oil 

•assava (Tuber) 

.IASsva (Prepared) 
assava Loaves 

.ieet Poitatoes 

omatOes 

.oi Peppers 
pinasch 

,orr.e1 

-quash Seeds 

15.6u 

13.97 
35.67 

12.93 

35.62 

24.93 

11.32 

12.76 

16.2b 

27.75 

22.49 

38.30 

27.UU 

9.02 

13.6U 

6.13 

11.07 

18.71 

24.!)7 

8.24 

8.48 

40.33 

15.7b 

14.78 
26.06 

15.88 

3k.72 

24.58 

10.16 

11.64 

17.83 

31.80 

20.26 

25.78 

27.uu 

8.29 

15.-7 

7.01 

1u.09 
21.01 

26.31 

7.98 

8.84 

37.40 

15.01 

11.43 
21.9u 

13.00 

30.48 

24.56 

10.49 

10.94 

13.96 

23.31 

19.52 

26.90 

27.U0 

8.37 

13.47 

6.96 

1U.42 

22.53 

17.5u 

8.10 

7.55 

47.81 

14.51 

10.83 
J0.39 

22.63 

29.22 

23.21 

"11.45 

10.01 

14.55 

21.84 

lu.5u 

20.10 

31.0 

8.47 

16.95 

6.93 

11.49 

31.07 

36.50 

7.13 

10.39 

47.79 

13.77 

8.93 
26.b3 

14.18 

35.70 

28.20 

11.15 

11.83 

15.23 

24.82 

17.94 

19.76 

31.00 

8.56 

13.83 

6.06 

12.03 

33.69 

22.63 

8.84 

b.71 

60.33 

15.00 

9.79 
26.U6 

15.22 

43.45 

31. L:" 

13.17 

13.84 

15.73 

25.55 

18.07 

20.21 

38.80 

10.76 

13.35 

9.14 

11.10 

47.65 

25.40 

8.71 

10.87 

6U.80 

14.57 

10.?5 
16.61 

17.86 

42.46 

31.45 

1b.16 

11.22 

15.09 

24.99 

19.48 

24.12 

3b.80 

13.30 

14.41 

10.24 

12.2V 

42.07 

19.37 

9.72 

14.44 

70.49 

14.46 

10.42 
30.81 

22.21 

40.77 

28.39 

19.19 

16.49 

14.87 

22.21 

18.33 

25.34 

38.80 

10.99 

13.99 

12.30 

10.69 

41.66 

23.81 

11.45 

21.57 

74.53 

14.05 

9.94 
29.99 

19.48 

39.95 

30.30 

16.45 

13.04 

14.30 

23.06 

20.87 

28.51 

38.80 

10.21 

13.03 

10.31 

10.44 

46.17 

21.21 

8.96 

22.32 

65.81 

14.33 

10.12 
31.5b 

15.92 

39.57 

32.00 

18.06 

14.18 

14.61 

21.15 

19.81 

24.43 

28.U0 

8.72 

12.85 

6.76 

9.02 

40.91 

21.81 

6.12 

14.41 

71.92 

12.89 

10.68 
27.63 

19.20 

45.6 

42.58 

14.14 

12.5-9 

15.02 

22.66 

19.93 

23.68 

2U.00 

8.19 

12.74 

6.69 

9.32 

38.65 

2s.26 

8.49 

13.73 

58.88 

13.5 

9.6 
26.2 

15.5 

52.21 

46.1 

17.0 

13.2 

14.7. 

25.9' 

20.0. 

23.71 

28.0( 

7.4; 

12.6' 

7.2. 

8.41 

38.3i 

25.2 

8.81 

15.9: 

61.11 
'ood Price Ioex juJ.33 luo.18 95.74 99.8U 98.42 112.20 115.73 117.54 114.82 104.75 106.24 110.4" 
Base 100 - 1/1/1984) 

;ouVOe Department of 
Direction of 

Agriculture 

Markets, 
and Rural imvelop ent 

Prices, and Credit Campaign - (DHPCC) 

-




.3-'.A-N-T-6-(,--- -6'.1. TOTAL $ 1(), (,) 00 

(in 000's) % oi total 

fyri.buLs .inO.€- .­ k;uppor[ E.t ma)ter al Es 

raw materials (tire mfg) 
diesel engines (catepillar, 
generators (in country -use) 
tranls(- -vrer (i.7-CoLtry communiLcations) 
graders (catepillar, road maintenance) 
compactors (road mainLenance) 
1oaders (road maintenance) 
mari ne enaine (river transpo t.) 
generat,or. (in-country use) 
pump.-- + parts ,tIrm uS.,e) 
mar in &e l ngi (nr iver trar-sport ) 
lif t truck (trtckig use. 
generators 1 C. t2Ir' F V L EE 
marlne enqine (river transporL) 
.spare parts (catep i llar main-tenance) 
spare parLs (tran sp.ort conpanv) 
gr adef.-r' .­ /c] ma nt enanc,) 
w .Je , !',arm Imp lemlernts ma intenance)
.diPF."I H:,qar,,,,. ,,ru~an Lr',nrsport)rotary rmte. (farm imp]l2mentL 

4,8:7 
48 
22 
52 
160 
13. 
2.0 

40 

31 
22 
25 
7 

21. 
YL1 

37.7 

109' 

24 
27 
37 

hammer mi J r pra!p-roc:,-Es nq 
rotarv cutt.r kfarm implements) 
welder (form imp em rtEs maint,'.anc. 
raw maLer ials + spare part-. 
spare parts (tr'aransport company) 
grader (road maintenamcr,, 
spare parts (qrader) 
tractors (farm implement.s) 

generator (in couttry Ie) 
marine enqine (river transport.) 
spare parts. (road maintenance equipment) 
(' aders (rciadi mai H Len ancel'), 

h2. 
34 

20 

425 
366 
215 
65 
121 

B2 

27­

7 i5" 77.5 per Lent 

C usti: soya (le'ocal 
C.omputer + as.... 

pa].moil processor, 501 
2j 

D ; , .3-pev ccei L 

0, bo,(C O)) 



"FR JECT 660.) C)I C 
1~n 0. 

':'4 y6hu! n Pms<s 
beO'b nWme aI 

saybeL-n n a2I2 
so yben nme a1 K 

-1 

p~~t 2-16~a0
 

s~a e p rt s (I ocri palm a, 1 p ace S 6cr, 80 
oary C7 -r Oyr m i p e~~ ts 7/ 

uqU IptorCL IOCI focd 

S spc-pats c:a ep il 1 ar m,:ii tenAnpce
 
par e par ts m,- int;nie
(compactoar C: 

*~ ~ ham7'r i l e nq)i E Dp ess 
3 a s~P & P am 0i pI (ZLs 0 1rc-p -Ir c6 

LUT P 
s ar e~ I-)47 : Ip a inri ip c:ces or ) 1 
5Pa a r mprmc IeessLa l'flS 1 

-,rt 
ag r i t L1C? U1F)m- gr i m e unLdtr rri 


opJaj~o ry pq ,r -~
p E,r 9 

t binq r2 r ,j.P 
St C) r r 

f5 0 1C( i . 27ir 

1 s r tion56 r... 
C) n0 

f'o a al 4 

C) C)cat
 

r3 e1nrcsr 



L.ighting equipment (solar eqpt) 2'° 
regulators(solar eqpt) 35 
raw materials (paint mfg) 73 
dyestuff (local cotton mfg) 
 884 
dyestuff (Local cotton mfg) 39 
solar equipt (cold boxes vaccinations) 70 

1, 133 11.3 per cent 

8, 733,00'00 
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SOURCES AND -ULSES 

$ 

OF 

00)OC 

UERRTFN 

A. SDOURCFS 

I. FL 480 

C 

and 

Other 

4. F' 1i, Year 

1985 

i05 2 1 
I- P70.0, 

C11.),071 

261 

Balance 604 

1986 

13,476 

4 323 

175 

4.737 

1987 

21, .7( 

10(, 0 

105 

2, 151 

(p) 

f OTOL 18, 46) "2.,711 -7. 959 

B. USES 

(. fariCLlitLtrSl E-.2-ctor 

.. HE<xti th Dectcr 

Z:.F' VG -, ..% Ci 6r Ir 
. I ac t I v 1,.11 

o t" 

4. t1ssoI~por3,E4HZ 1rn<w it t. i:o -
SLuppci 

6. Su r vv ?,, r'c h8 

7. EdLat or/,"lraiing 

8. Enter prenetir i . Cr'ed it 

C,Ot.f..-r (c tr r,'y c,-r 

... , 

...,;27 

cu:.,
". 

i -- "Q. 

9!.2 

9'8.) 

4,5-96 

6 , 9 2 

5 3 

1-2 
2 

... , 069 

15C) 

908,.55 

650 

21, 15 J1-

1, 7 

11,6-40 

6, -. ,2 

C 
.l 

1.544 

C 

1, 544 

! " 

10(2 AL] 8, 4, 22.,, 9r.5 v71.'", 

-, p r o I p.t:c . _r 

F:t 



1986 1987 198B 198ci 
SOURCES Artua 1 Est im. Flenneo Prop. 

I. 	 FL-480) [L Lie 1 13.47i _1 A . 4'_ 
- On going 0.-,i. 1 14. 614 8. 110 5. ,)0) 
- Loa:n RFkpa';ments ..175 . 1(:5 0. t) u.0 1!0 

I1. F'L-48YTi.lthe I 1 0.1.0 0.149 - 2 _-A19 
(kRe ,:u 1a r 

I11. P'L-,I(t Tit le, .1 	 " 6.cic i .tU 1 ti. )9 

(Sec: .i on Von, 

.l ESP 	 ± - _. :-_.R_ t :s. .-. :..K A Y
 

F'"]r' y r
 

Carry Forward 	 4.7;7 2:'.151 1/ 5.U43
 

1/ 	 F'L-4H-, l i t ' 11 "MH./NLtr ition" prorgram. 
P.'/ 	 Frogram t 5rc,.in L s on pe 01|,'t: c 'e 	 G Z account emb.r of 

pr or ypar. 
Arnourt of S"'.7 mi Jion irtcj uded ]n this figure represents 
pr'o.p-t acco:) t cas.-h balances,., 
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LE .1-I---­

ri-I ST 
'7--- -:-4---

TU RE OR IJ<TI e4 8cr ~ .2 ...... 

Date~~~~~~~~ Pro0ne 

AS 

v'-L(1-4T 

I F 3NMEIQ~R.E~V 

m1I ,: a C Av J -w 

DRA 010 
DL/CH 60102 
(G c Yu r' 

BL COI 

(Mor~an)
RL4 O 6TTI(4~4 1 

C i 

1 t.)C) c)99A 

,64 0 

6c. 

E3C ,C) 
2 )0C 

0 C. 

) 

7 C 

9) 

, 55 
'~v 

0 0 

1 

9 

I,'(D 

*C-

AeAge 

m tt'-

Valt- of 

Trnsc 

An a 

ion 

t o :1A 

App'ove by9>' US01D aAA~'n ad 

NOTE USAID 

9~ 

is0C 

p~r et prQi n L d c, I igae /r, ip 
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TABLE 12 

CIF' GSRANT 5e-::'62 
(iROJECT 66C-t1C'3) 

A~GR1CUJLTUR'AL INF'LJDS S' '"-T ... T.. I 

STAW'US REPORT 18-Feb 88 
AS OF FIL..ENAI'iL U 103REP 

Date 
Date 

F'ro-Aq Signed: 
CPs 5 Met: 

50-Ju1-85 
2 6-Sep-85 

Terminal Date for DAs: 
TD for Disbursements: 

01-Jan-88 
15 -Mar-BB 

Disbursing Authorized Committed* Shipped/ Remaining Remaining**
Authorization Disbursed to Ship/ to Commit 

Disburse 

DRA b020 1 1 r'0" 0 0'00 1,00(,00') 945,00')! 55,000') 

3L /COM cWJ'W­
(Citiban~k).-- ) , 2 , 3_ ',:,075, 120,00() 21,()00)(0)i) 

OL/ C M]l±'()?, Can U .. I ] ed 
,L /CUM a0,. 

.'ood',,' ; 2, ,.'," 2, 10.00 110,. 1 40,000 

DL MCON-,)Z>_
(]i sI I n'; 52b0, W6CO. 00;0 52b ((). ) ;u''
 

Ht_ iOM 602%­
(Riggs)- ,6. i(.2.. 000, 2,8E65.,t..00 2.,6"7, 000C 13.-,00.0 90.,000 

[TOTALS': 10.(-000 ).0 9, 92,0-00 9,;32S,00 Si)12,00 60),000)(3.i 

Number of Jrarnsactions: Currently Open: C
 

Average Value of- Transaction: 784C 

*Commrnlt& = Trany_-actionn.: Approve d b'y LSIS D arid Flan, anci 
L., t er~s a-t ICredit op-en'ed by, Importers 

o"wFkc.mairingq t,-, Commit n: tOlcommitted fu-nds lt'' us-.U Lntus{d it,- ari,.nes 
from Let trs 0, LrediL 

NOTE: JA iin p:rrpparng to dituc~boi qt tw reui..bI1gat0,iurU_ to CI 012.1. 
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Annex II
 

SCOPE OF WORK
 

ARTICLE I - TITLE
 

Agriculture Inputs Support Programs I and II (660-0100 and 660-0103) and the
 
Structural Adjustment Support Program (660-0121).
 

ARTICLE II - OBJECTIVE 

The objective of this contract is 
to provide the services of one qualified

individual to serve as 
team leader for the evaluation of the three projects
 
identified in Article I (660-0100, 660-0103, and 660-0121).
 

ARTICLE III - SUMMARY STATEMENT OF WORK
 

The team leader will be responsible for analyzing and reporting on 
the
 
following subjects with regard to 
the three CIPs:
 

A. Status of Policy Reforms/Dialogue:
 

-Exchange rates,
 
-Import procedures, tariffs,
 
-Price controls, liberalization
 
-Fuel pricing,
 
-Export taxes, procedures,
 
-Revenue and expenditure measures.
 

B. Impact of Policy Reforms on:
 

-Increased private investment in Zaire,
 
-Market-determining patterns of 
investment and production,

-Internal terms of trade,
 
-Agricultural output; 
investment in agriculture; adoption of
 
improved agricultural techniques,
 

-Formerly protected industries,
 
-Per capita incomes,
 
-Agricultural pricing in rural and urban 
areas.
 

C. Impact of Programs on:
 

-Agro-industrial sector,
 
-Balance of payments,
 
-Foreign exchange availability for agro-industrial inputs,

-Local currency allocations to financial institutions and development
 
projects,
 

-Employment and worker-standards of living in the industrial sector,
 
-Av-h~aoi~ii' of assisted imports to 
the various geographic areas and
 
to small farmers generally,
 

-Importers' (participating firms') 
input use and capacity utilization.
 



D. Program Management and Efficiency:
I 

-Projected 
versus actual rate of disbursement of foreign currency,

-Rate of procurement,
 
-Adherence to A.I.D. regulations,
 
-End-use checks/audits,

-CIP staff 
relations with local banks, GOZ, and private importers,
-Projected 
versus actual commodities procured (i.e., 
conflict between

rapid disbursement and targeting of conmodities and beneficiaries),
-Local currency program 
- deposits, disbursement, and accounting,


-CIP office staffing patterns,
 
-Status of recommendations from previous evaluations.
 

E. 	Lessons Learned/Recommendations
 

ARTICLE IV 
- REPORTING REQUIREMENTS
 

The 
contractor will submit a draft evaluation report 
to USAID's Evaluation
Officer four days before the end of his/her contract. This report will
include the following: 1) Executive Summary of 
no more than two pages
(including purpose of activity evaluated; purpose of evaluation and
methodoloqy used; 
findings 	and conclusions; 
lessons learned; and,
recommendations, each of which should identify a discrete action, action
agent, and date when action should be completed); 2) Table of Contents; 3)
Body of the Report of 
no more than 15 pages 
(should include a discussion of
te purpose and study questions of the evaluation; 
the economic, political,

and social 
context of the project; team composition and study
recommendations/lessons learned); and, 4) Appendices (should include a copy of
the scope of work; 
a list of documents consulted, and individuals and agencies
contacted and may include a brief discussion of technical topics, 
if
 
necessary).
 

Two separate meetings will be held to 
review the draft 
report. 	 The first will
be held with the evaluators, the Evaluation Officer, the Project Officer, and
project personnel; 
the second with the evaluators, the USAID Director, the
Evaluation Officer, the Project Officer and other concerned USAID staff
members. 
 Major findings and recommendations will be discussed during these
meetingqs. 
 The team leader will be responsible for submitting the final
evaluation report, which will 
include consideration of 
issues discussed during
the course of 
the above mentioned meetings, prior 
to his/her departure.
 

ARTICLE V - RELATIONSHIPS AND RESPONSIBILITIES
 

The Contractor will 
report 
to and be under the general guidance of
Evaluation Officer, USAID/PRM. 
the
 

Project officers, USAID/PDO, Program Officers,
USAID/PRM will provide specific technical guidance.
 

ARTICLE VI - TERM:S OF 	 PERFORMANCE 

The effective date of this work order is January 28, 1988 	 and the estimated 
completion date is February 26, 1988. 



Annex III
 

C O PY
 

September 15, 
198t
 
Mr. 
Mark L. Edelman

Assistant Adminitrator
 
Bureau for Africa
Agency for 
Intertational 
Development
Washington, 
D.C. 20523
 

Dear Mark:
 
Congressman 
Wolpe has asked me t- reply to Your le..
incorporate the results of 
discuLjs of September 5th and to
Gerry Pitcnford 10ns between Poy SL
an myself :y,
this morning concerning the 

your staff, and
 
Regarding the first point in Your letter, 

3aire Grant.
 
to 
revise the local curency generations 

we are pleased that AID Is willing
unoer 
the proposed APRPDso as
significant Portion of wnicn are 
to
 

direct 100 percent of them, to support of AID'S ongoing develoPment projects
being implemented a
 
As oy PVO's.
for the other issues;, Gerry ana I arrived at
AID staff ano tne following 
consensus with
Deputy Assistant Secretary Stacy;

(i) 
All of the funds in this grant would be limited to imports by'
agro-incustries;
 
(k) 
AID would present

i, 1987 an 


to the Foreign Affairs Committee not later

inaepenoent (non-missioT,)
pre' ious agricultural evaluation of trle 

than Marchinputs CIPs impact of AID's twoprL ram, (ano the projected irpact ofinscfar as it is theKnown new AEPRPor can be inferred)
a) Lployment arid 

on: 
wOrk.er 
standards of 
living in the industrial
D) A'dilability sector;
 

Zaire and 

of assisted imports in the various geograpnilc


to small farrezs Yenerallufeasible, there should be 

areas of
(wnIlle complete end-use checks 
are not
 

a major effort to determine whether

transport equipment, oil etc. 
are generally reaching the small 

tne tires, jute,
 
centers ana small recional
 
efforts). farmers which are
ef t ort ) .
 the focal points of AIL's
'Sdevelopmen t
C) Actual, 
as Ocposec to
fa:rming hj.rrareas (there : ctficial,

payiny is e.iuence Pice lloler&l-:jointly oetermineo that collusive merchants 1 0o in
It.111i1um" are in;'r1ces for many placesmost procucts aesijtlieralization);
(3 A.I.D. woulc asd the official
c:iteri. llzte3 in (2) tocontemnlated tns alrear:isefor thE: o lnnual ev dca tIos orof the AEPlisre uire = un cr the 

proran, ass atrovij Z:DU Ofnth 
x*-i 

O P 9 



C OP Y
 

Credible, independent evaluations, will I believe, be very important in future
 
subcommittee responses to proposals tor non-pro)ect assistance in Zaire. And,
 
as we were assured toaay, they will be just as important to AID and to Deputy
 
Assistant Secretary Stacy.
 

We greatly appreciate your cooperation in helping to resolve tnis difficult
 

issue.
 

With best wishes,
 

Steve Weissman
 
Staff Director
 
Subcommittee on Africa, Committee c.t Foreign Affairs
 

House of Representatives
 

c Co PY
 



CIO P Y
 

September 16, 1986
 

Mr. Steve Weissman
 
Staff Director
 
Subcommiittee on Africa
 
U.S. House of Representatives
 

Dear Steve:
 

I have had an opportunity to review you: letter rearding ::., Zaire AEPRP 
program. Your letter properly reflectE our unaerstanding from yesterday's 
meeting. 

The PAAD from the project is being revised to reflect IlU percent use of local
 
currency generations to support AIL'S ongoing development projects. It will
 
also reflect the limitation on -ne use ot foreign exchange in this grant for
 
imports into the agro-industrial seztor. Finally, tne annual evaluation
 
criteria will incluce the provisior.s suggestea in your letter.
 

In addition, we intend to move to contract for and complete ince'-endent
 
(non-Mission) evaluations of the impact of AID's t.w. previous Aga:cultural 
Inputs CIPs for Zaire in FY 84 and b5. It is our intention to have ther.
 
availacle for the Foreian Aftairs (.z-:.itcee not later than Marctj 1, 1957.
 

Once again, I want to tnank you for your cooperation in bringing this issue to
 
a favorable resolution fcr all parties. On our part, we now nave a oette:
 
understan& . g of the suocon-mttee's concerns reuarding Zaire. also belie.e 
triat you LIerstand our inten.ions to use E6F resources in Zaire in a se::us 
developmeL: manner. 

Si nce rely, 

Mark L. Edelman
 
Bureau for Africa
 

C C P Y
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4. CAROZA.IRE manufactures corrugated cardboard boxes with kraft 
liner and fluting paper financed under the CIF. It is wholly owned
 
and managed by Zairians, and has no expatriate personnel. The
 
cardboard boxes are sold mainly to companies distributing local palm 
oil, mnaraarine, scap, fish, tinned goods, milk, baby food, and fr..,h
 
produce. Roughly half of the goods shipped in these boxes are sold 
in the interior. Before CARTOZAIRE obtained the CIP-financed paper
it had be-n closed for" four months for lack of raw materials: 110 
salaried workers and 40 daily workers were therefore temporarily
 
unemployed.
 

CARTOZAIRE makes about 50% of the cardboard boxes in Zaire, and 
cannot meet the demand for its promducts. Its production is 
constrained in part by.a shortage of foreign exchange and local 
credit. 

5. FNM()' is an engineering and equipment company that has been 
active in developing solar refrigerators and lighting systems for 
health and rural development projecLs in Zaire. Under the CIP FNMA 
imported soular panal s and reguators which will be used in these 
projects. In particular, F-NMA has designed a solar refrigerator that 
meets WHLI qtandards and is now being considered for di stribution by
WHU . e t 1a" .lBni e l. r ie and towns have ee: l_ Lr' v toi,he solar 
instalat iutE will be in rural areas. In fact, the comparly hopesi
that throLuLqh ,' per i men La 1on and research, solar ener-gy can in time 
be maoe practical (techrucallv and economically) ior rural village 
Use. 

/
 



ANNEX V
 

Information regarding Host Government and AID financial management of
 
AID generated Counterpart Funds is as foliowE:
 

1.) Procedures to verify that the proper amount of funds are
 
col lec ted.
 

USAID/Zaire Counterpart Funds WFF) are generated from two
 
programs - FL 48C Title 1 and the Commodity Import Frogram (CIP).
 
The mission has set up a double verification procedure by which the
 
deposits of CF-F generations may be confirmed.
 

Fol~lojincI year Counterpar Fund generations are programed at the 
end of each calendar year. A schedule of Letter of Credit, ship
 
arrival and importer payments is established and put onto a computer
 
spreadsheet.. It is intended that this schedule be updated every time
 
that there is a change or new information.
 

It is then the responsibility of both USAID and the Department
 
of Plan/GZ to monitor tre deposits of CF'F by the importers. This is
 
done by the coilection and filing of the Credit Notes issued by the
 
bank . 

The Credit Notes' dates and amounts are then compared against
 
the pre-programed schedule of 
Counterpart Fund generations fcr
 
verification of correctnes,.
 

2.) Accounting of Colleltions aL the central level 

The ;redit Note, ar [assed on to the USAID Loan and Brant 
the Controlle ice, who is 

compi I if , c cur-. t sc t or and i ssu g moss thly M at us Repor ts on the 
USAID CounterparL Fund generations and releases. 

Accountant in 1r O.f responsible for 

At the same time, the Accounts Dept. of thu Secretariat of 
Counterpart Funds wiLh in the DeparLment of Plan is also responsible 
to compile and account for all funds deposited into the central 
account. 

iI
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The second -preadshept 
deals with project balances from quarterto quarter and ye:ar to year as a sort 
of long term analytical tool.
The spreadsheet din:pla,y.s initial quarter haance, quarterly UFreceipts to o e .ll any ot.her miscel ianeous receipts) , LhoI LouLiprojec:t expend it,.,rp for thr, quarter and tWe resultinu in ai pr' ,1:ctbal ance for 1the qurter. [Thi i followed by
ts the tol ,-win, , .rt.er3initial [h]anc1.. L.P rec:epipts, 
quarterly v-[:ienditLL'e and tirnba 
lne( and _tmn.' Indz,,b',/ a 
l 

s'rtheEiIa wit. t 
, 

he Lot.als ot the
project' e: .uinui pp r)vn 0LId dn t , year end c urmul1at iVe re .ese anannual ciumnphiJ . uro1ect eC.penditure . The final balance is'a ca-r red 
over to th vtt vpa 

Those twu 
- prad'- .e, t5 together allow for an overall 01 ob' 
a-:e.,menL of 
,a pro ect ' per formance in financial terms f rom apart icLII ar ','v-ar 'E quarterly situation t.o a 1arger period of f i.vP to 
te-r e ,r . 

6. ) Fro cIed,r:s LIsed by Host Government 
and AID to re'leas: tunds
 
to reciplenL.s. 
 :See- point 5. ) above. 



ANNEX VI
 

Institutions andOrginizations in Zaire
 
that Deal wiLh the Commodity Import Program
 

1. Th-? n signs all CIF grant agreements. The 
Counterpart Fund Division of the Ministry jointly approves with USAID 
all dollar commitments for the CIF's. In addition, with USAID it 
jointly manages the programming arId disbursemernt of counterpart funds
 
for USAID/GOZ development projecti.
 

2. The_nL o Zire__ lecii.,ates all matters concerning ]tocai and
 
fore qn currencies and commerc:ial banking. Regarding the CIPs the
 
Central Bank issues circulars that specify the requirements,
 
procedures and obligations of commercial banks participating in the
 
programs.
 

V. Commecil in Zaire handle the opening of letters of 
credit and cour,1terpar't fund paymtnIts for participating importers. 

4. Pr ival-e B~iL . .ro F rfls import goods and raw mater ials under 

,-

£.E'taa. ,'i t = ru. 1 1v', r ni r o-.. impor't qoocs for rI<sale. These goods 
incILide mn rnF*'v. v', equipment, arid s:pare par'ts , 'r sucn raw 

the CIF fur th r oiwn u- or Lran -. ,-rmat ,. while, 

a .p 

materials a:F1 pla,-t _'isand paper. 

y r 3 inic 1lde
T.' U.rd-L-,m I ( IP t an ed imports E' .iuse companies, 

tradpro, C.r t,. viruais which pLrdhas.e aimpc)'ted gooos , and 
individual- in the ci.ties and r'ur al areas who purcliase products 
produced. prUcEoMZu , packagec, or transported in part as a result of 
CIF fi na.iC ing. 
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[MLIASSY OF THI 

UNIHLO SATES,Or AMIRICA 

n cy fo r/ ~~Ag ln tein alio n a l D pvelo pm en i .. . .. . . .. 

AID/PDO/0121/004/87 Kinshasa, 10 September 1987 

Letter to All Potential Zaire Importers Concerning Participation in UISAIP
 
Commodity Import Program
 

Reference: Bancue of Zaire Circular 238 (USAID Financial Assistance) 

Citoyens, Gentlemen:
 

I. The purpose of this letter is to ascertain your interest in participatingin a new USAID program for financing imports. $15.0 million for this program
are 
available under USAID Structural Adiustment Support Grant No. 660-K-603
(USAID Proiect 660-0121) to the Government to Zaire. Procedures for
participating in the program are 
currently described in the Bapoue of Zaire
Circular No. 238. 
 The minimum letter 
of credit value for an) transaction is
 
$10,000.00.
 

2. The Structural Adiustment Support Grant seeks 
to assist the Government of
Zaire in its economic policy reforms by providing foreign exchange for the
importation of goods and materials to be used 
in the agricultural and
agro-industrial sectors, including transportation. 
 Such goods and materials
must be inputs to agriculture, or inputs to industries that supportagriculture either by producing goods or services supporting agriculturalproduction and marketing, 
or 
by addinF value to Zairian agricultural
products. Eligible commodities under grant 660-N-603 may include, but are not 
limited to:
 

- trucks and spare parts
- jute and other materials for use 
in the manufacture of agricultural sacks
 
- marine engines 
-
 raw materials and chemicals for the manufacture of truck tires
 
- steel for the manufacture of boats, tools and implements, etc.
 
- refrigeration eauipment
 
- machinery and spare parts 
 for the forestry sector 
- animal feed
 
- fertili:er
 
- hcavv eatlipent for the construct ior and mairntenancfr of apricultural roa2 ­

g'nerator sets 
raw, materials, eouifpment and spar, parts for use in agro-indutries
processing rairian agricultural c,:', dities, such as textiles, -!jcar,soap, coffee and tea, other food rr',-essing and packaging, etc.
radio ecuipment for the agro-indu.trial sector. 

Th re are many other important cc',r ,.ities that mav he importeO prviJeda]l items financed are destined for swport of the agricultural spctor
rel at i aT ro-industries. 

or 

http:10,000.00


AID/PDO/0] 21/004/87 Kinshasa, 10 September 1987 

Letter to All Potential 
Zaire Importers Concerning Participation in UISAID
Commodity Import Program
 

Reference: Banaue of Zaire Circular 238 (USAID Financial Assistance)
 

Citoyens, Gentlemen:
 

1. 
The purpose of this letter is to ascertain your interest in participating
in a new USAID program for financing imports. 
 $15.0 million for this program
are 
available under USAID Structural Adjustment Support Grant No. 660-K-603
(USAID Project 660-0121) to the Government to Zaire. Procedures for
participating in the program are 
currently described in the Banoue of Zaire
Circular No. 238. 
 The minimum letter of credit value for any transaction is
 
$10,000.00.
 

2. 
The Structural Adjustment Support Grant seeks to assist the Government of
Zaire in its economic policy reforms by' providing foreign exchange for the
importation of goods and materials to be 
used in the agricultural and
agro-industrial sectors, including transportation. 
 Such goods and materials
must he 
inputs to agriculture, or 
inputs to industries that support
agriculture either by producing goods 
or services supporting agricultural
production and marketing, 
or by adding value 
to Zairian agricultural
products. Eligible commodities under grant 660-K-603 may include, hut are 
not

limited to:
 

- trucks and spare parts

- Jute and other materials for use 
in the manufacture of agricultural sacks
- marine engines
- raw materials and chemicals for the manufacture of truck 
tires
- steel for the manufacture of boats, tools and impleinents, etc.
 
- refrigeration eauipment
 
- machinery and 
spare parts for the forest- sector
 
- animal 
feed
 
- fertilizer
 
- heav 
 eouipment for the construction and maintenance of 
agricultural roads
 
- generator sets
 
- raw materials, eouipment and spar- parts for use 
in agro-industries
processing Zairian agricultural ccximrm)Jities, such as textiles, sugar,
soap, coffee and tea, 
other food processing anJ packaging, etc. 
- radio ecuipment for the aro-industri3l 
sector.
 

There are many other important ccxr,,di ties that may be 
imported provided
all items financed are 
destined for suf-port 
of the agricultural sector or

related agro-industries.
 

http:10,000.00
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3. Unlike past programs, USAID will finance imports under this grant from

selected devel ping countries, in addition to the United States. 
Goods may be
of the source 
and origin of those countries defined in A.I.D. Regulation I as
being under A.I.D. Geographic Code 941 (Attachment I).
 

4. Under the A.I.D. regulations which govern the financing of 
imports, USAID
is to arrange for the publication of 
a list of possible commodities to be

imported under grant 660-K-603. 
This notice, which is publishe6 in an A.I.D.
trade bulletin with nation-wide distribution in the United States, provides
information about trade opportunities to American suppliers, and enables them
to contact importers in Zaire. 
 Companies in Zaire which seek to participate
in this program, but which are not manufacturer's representatives, should ask
USAID to publish their list of possible imports in an A.I.D. trade bulletin.


Thus, 
ifyou anticipate having any interest in participating in this new
 

program we encourage you to return A_ttachment 2 to USAID so as 
to be included
 
in the initial publication. 
 lease bear in mind that the purpose for ;hic

the goods are 
to be imported must be in support of the agricultural sector or
related agro-industries including transportation. IT,order for USAID to

publish information about your firm and the products which'u 
may be
interested in importing un er USAID Crant 660-K-603, your reply should reach
 
the undersigned not later than May 29, 1987.
 

S. As a matter of information, the import program under Banaue du Zaire
 
Circular 238, provides for the follo ,ing:
 

A. Firms in Zaire who are representatives of manufacturers in the United

States or in one of the countries listed above as being in Cod( 94
 are 
not recuired to seek competitive bids to import goods directly
from the manufacturer. The)' may present proforma invoices from their 
manufacturer, together with a certificate from the manufacturer to the

effect that the)' are 
the exclusive representative for :aire (or for a

specific area if there is more 
than one exclusive agent). Under

A.I.D. regulations, the supplier is reouired to price the goods to his
 
distributor at 
the usual market export price. Should A.I.D., upon
post audit, ascertain that the price charged is excessive, the

supplier will be reauired to reimburse A.I.D. for the amount 
in excess
 
of the established price.
 

Note: While local representativ.-s are not to publish trade
recroired 

notices for the imri rt of their manfacturcrs' products, w, still 
encourage those finns which fall under this category" to send in
Attachment 2 indicating their interest in the program. 
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Note: The henk letter will serve 
to confirm the Interest of both the
importer and the bank In participating in the transaction in ouestion,
but will in no way constitute an obligation or commitment on the part
of the bank towards the importer, or on the part of USAID and the
Department of Plan to approve an), transaction under subiect program.
 

C. 
If the importer is proposing the importation for resale, he must
identify in his application the customers 
or category of customers to

whom the goods will be sold.
 

D. Importers who are 
not manufacturer's representatives must present with
their applications to the approved ap-'licant bank a stummary of the
auotations, rece]v,,-J. 
 In the summary the inporter should indicate the
 name of each supplier (compl-te with mailing address), the price
cuoted, and the id.entificati,, 
of the profor invoice received.
importer will explain in his arplication the reason why he selected
The
 

the particular supplier to whc:, the letter of credit will be opened.
 

E. All importers .hnuld understpn.d thpt their statements to the approved
applicant bauks nP" b. sube:- to verificatioj if their a-plication is
approved, and that false rtrrcsntetionE 
cru_ ,4result in the importer
being disaualifieJ from fut.i:, 
 '1SAID finaned frogr:;,ms, As a matter
of information, the A.I.D. r.p.jlatiorn unlcr v!ich this grant was madeto and accepted by the Gover-:z.nt of "aire r,-,.re that inporters (andbanks) maintain all records :'-aining 
to approved transactions for a
minimum of three (3) .ears fcr possible aujit, should thie 
need appear

warranted.
 

F. All proforma invoices submit :e by ar,' i'.T:rt must have the goodsidentified by the p ,tinerit !..,. re;.,.r:m.-t of c t rce Sc iedule "B'
Code. This reouire,,nt wall applv eve, vbn th- profcrma is renderedby a firm in a cou; tr othe ''-,I t.:­ :.' " s. Ac. istance inidentifying the pcrtincrnt S:h.-le ' >c c,-i bf -:ure. fro theCommercial Sectiop of the k'. ricnr ,ma:.s,' i!; the. cocer-j count-'. 

7. Approval of transactions:
 

A. Applications which are 
for- -l by the Arrc,,--" .-pplicant banks will
be reviewed by USAID. 
 If f-t:blv'c",idird", t'.!iey vill be referred
by USIMD to tne Dcpartment " 'an of th,. c-. " of' ,ire with a
recommer,dation for b'U5 an'joint apv," yl '111[ ",(- D p-rtm-nt of Plan. 

B. When approved, the proforma acepted by !,+, a! , I:',. an. Departmentof Plan wi]l be transmitted, 
alcnz with a ic-* approve! letter, to
the Approved Applicant bank serving the import ,r. TIis letter will
authorize the bank to issue tl, 
 import licc.is- anil will spr.cify themethod of payment; either by d ,cumentary,cred, t or b\ Di rct Letter of
Commitment, which I1SAID'/Zairf 
vii issu . A (otp' of the i,.,intapproval ]etter will be furni -,,.d to the importer and 
a date will be
set for opening of the letter of credit bevonJ wlich thr approval will 
not be valid. 

http:Gover-:z.nt
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8. Again, if your firm desires to participate in this program under theconditions outlined above and in the Banoue du lZaire Circular 238, please
complete and return Attachment 2 to USAID. 

9. In hoping to hear from you soon, we thank you for your interest in thisfinancial assistance program.
 

rt Pro'"- Officer 
Sr at" 3 (Proye 660-0121) 

Attachments: 
 1) List of Code 942 Countries
 
2) Form for Publica:ion of
 

Trade Opportunities
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Attachment I 

A.I.D. Geographic Code 941
 

Eligible countries identified under A.I.D. Geographic Code 941 include theUnited States and selected developing countries. Thes.e selected countriesconsist of 
those African, Asian, or Latin American countre 
not indicated
below. Inelig;ble countries under Code 941 
include Zaire an 
 the following
 

Europe 
 Other
Andorra Luxembourg Afghanistan Libya
AustrLa 
 Malta 
 Angola Mo:ambioue
Belgium Monaco 
 Australia 
 New Zealand
Denmark 
 Netherlands 
 Bahrain Qatar
Finland Norway 
 Canada 
 Saudi Arabia
France Portugal C)yprus 
 Singapore
Germany, Federal San Marino Gabon 
 South Africa
Republic of 
 Spain Greece Syria
(including West Swden Hong Kong United Arab EmiratesBerlin) Switzerland Iran Yemen, Peoples
 
Italy United K~ingdom Irao
Ireland Vatican City 

Democratic Republic of
Japan
 

Icel and Yugolasvia Kuwait
 
Liechtenstein
 

Also excluded are the following areas or countries: USSR, Albania, Bulgaria,Czechoslovakia, German Democratic Republic, Estonia, Hungary, Latvia,Lithuania, Romania, Poland, Vietnam, North Korea, People's Republic of China,
Mongolia, Laos, Cambodia, and Cuba. 

(1) (Zaire): Eligible only for transportation of commodities. 
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Attachment 2
 

Publication of Trade Opportunities 
A.I.D. Grant 660--60 (Project 600-0T21)

Structural Adjustment Support Grant 

Yes, we are interested in the possibility of participating in theCommodity Import Program. Please publish the following information in the
 
A.I.D. trade bulletin.
 

Yes, we are 
interested in the possibility of participating in the
 program. As we 
are a manufacturer's representative, 1,e would appreciate it if
 
you would keep the following infomation in your files.
 

No, we are not interested in participating in the program at this time.
fi ease keep this information in your files, however, in the event that 
we seek
 
to participate in the program at a later date. 

1) Name of Company
 

2) Mailing Address
 

3) Responsible Managing
 
Director(s)
 

4) Telex Number and
 
Answerback (if any)
 

5) Cable Address (if any) 

6) Telephone number 

7) Name of firm's bank
 

8) Mailing address of bank
 

(Continued on next page)
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Attachment 2 (continued)
 

9) List of commodities a) 
which the firm might be 
interested in importing 
under USAID Grant 660-K-603 

b) 

c) 

d) 

(Be as specific as possible) e) 

(Use additional sheets if necessary)
 

10) 	Intended use of goods in
 
9) above in support of
 
agricultural sector or
 
agro-industries, including

transport
 

Please return to: M. Richard N. Dreiman
 
Commodity Import Program Officer 
Grant 660-K-603 (Project 660-0121)
 
U&ID/Zaire (PDO) 
B.P. 8599 
Kinshasa I 

Note: By returning this form you do not commit your firm in any way toparticipate in this Financial Assistance Program Grant 660-K-603. 
Also

publication of trade opportunities in the AID trade bulletin does not in any
way constitute an 
obligation or commitmrnnt on the part of either USMD or theGovernment of Zaire to approve a transaction under subject program. 
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AID/PDO/0121/008/87
 

CHECKI.ST FOR IMPORTERS
 
UNDER USAID GRANT 660-K603
 

(POJECT 660-0121) 

A. Items to appear in 
the Importer Request to participate in the program:
 

1) Identification of 
the underlying proforma invoice(s) 
to be approved.
This citation should 
include the name 
of the firm, its address, and

the number and date of the proforma invoice(s). Such reference to
the underlying proforma is 
to appear in the letter of credit, which

will thus be tied to 
the purchase contract or agreement.
 

2) Listing of all 
pertinent P.S. Department of Commerce Schedule "B"

codes. 
 If a large number of codes 
is involved (as in 
the purchase of
spare parts), they should be 
listed on an attached sheet 
that is part

of the application.
 

3) The number of USAID Grant 660-K-603 and Project 660-0121.
 

4) A statement 
as to the intended use 
of the goods or materials, and an
explanation of 
how the Irports will support the agricultural or

agro-industrial sectors, Including transportation.
 

5) A copy of 
the proforma invoice(s) 
for which approval is requested

should be attached. The 
proforma(s) should include a description of
the goods, quantities, urit prices, total 
FOB costs, estimated

freight and insurance, anr 
 total estimated CIF prices. 
 It should
also indicate all pertinent Schedule "B" codes, and 
state the source
 
and origin of the goods.
 

6) 
 Importers who are representatives of manufacturers 
or suppliers

should attach to their request 
a copy of the certificate from the
manufacturer/s,-p2 er in-:-tinF that the i'MoOrter is the exclusive 
representative of the product for Zaire.
 

7) Importers who 
 are not de:lrs or distrIbutr-rs should justify in tl;eirreouest their selection of 
tie proforma L,'ice(s) for which
letter(s) of credit will t.(- opened (e.F., price, supnrl.er experience
and reliability, etc.). 
 Also attached 
to the recuest should be
summarv table of all quo'a teons a

received by the importer. The tableshould indicate the name of eachi offeror (complete wit' malin ­address), prices Cuoted, m7d the idetific,-ation numbei of eachproforma Invoice received, .n order that a comparison c f quotationscan be made. In the ever:t that only one croforma in'.'r:ice wasreceived the Importer shnuli so state in his request 

http:supnrl.er
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8) 	 Importers proposing to import goods for resale should identify in
 
their request the customers or category of customers to whom the
 
goods will be sold.
 

9) 	 Importers should also request the longest posBible validity period

for the letter of credit and import license consistent with the AID
Letter of Commitment under which the credit is to be opened. 
 Any

decision as 
to a shorter period of time, however, is left to the
 
importer to decide.
 

B. Validatio. of the Import License I/AF:
 

Approved Applicant banks are urged to register the I/AF license for
 
the maximum period allowed by the pertinent AID Letter of Commitment
 
as authorized in Para 1, 2, of Bank of Zaire Circular No. 234, 
as
 
amended.
 

The expiration date of the license should be not 
less than 60 days

following the expiration of the letter of credit to allow time for
 
shipment from port of export to entry into Zaire.
 

C. Items to appear in Letters of Credit when opened:
 

1) 	 All of the U.S. Department of Commerce Schedule 
"B" codes pertinent

to the commodities covered by the L/C are to be listed on 
the L/C or
 
on any attached sheet that is made part of the L/C if necessary due
 
to the number of codes.
 

2) 	 The AID letter of commitment number under which the L/C is to be
 
opened is to be cited exactly as authorized by USAID, e.g. "L/COM

660-K60301. 
 Also indicated should be the USAID transaction number,
 
e.g., TRANS-XXX-60301-01.
 

3) 	 The commodities to financed under the L/C are 
to be briefly described 
in English and reference must be made to the underlying proforma
invoice for which the L/C is to be payment. The proforma is to be
 
cited by name of firm, number and date.
 

(NOTE: If difficulty is encountered in determining how to summarize
 
the commodities and/or to i'entify the profcrma, the USAID Project

Officer (Phone 28826, 27182, 
or 26451) is available to advise the
 
bank.)
 

4) 	 The number of the Import license must be cited.
 

5) 	 The final date for shipment will be consistent with the importer's

request, but in 
no case beyond that allowed by the Letter of
 
Commitment.
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6) If any AID Special Provisions apply for the commodities authorized
under the L/C, they will 
be specified in the approval letter from
USAID/Department of Plan to the Approved Applicant bank, and the L/C,
in turn, must carry the notation for the U.S. bank and the Supplier
 
as follows:
 

"AID Special Provision No. 
 applies".
 

(NOTE: AID special provisions apply to selected commodities to assure
quality control and to protect the importer. These are usually in
the form of inspections or tests to be made which require a
certificate to be presented by the supplier to the U.S. bank in order
 
to secure payment.)
 

7) The instructions to 
the U.S. bank, which are usually attached to and
made part of the L/C, must require that the following statements
 appear in English in the L/C when it is notified to the beneficiary:
 

"This supplier has mailed in separate sets a copy of the
supplier's invoice, bill 
of lading, packing list, supplier's
certificate (AID fcrm 282), 
and insurance certificate to the
USAID Controller, American Embassy, USAID/Zaire, APO New York

09662-0006, and to the Structural Adjustment Support Grant
(660-0121), USAID/Zaire (PDO), American Embassy, APO New York
 
09662-0006."
 

If a vessel under flag registry of a country included in Code
941 
or of the cooperatinp country is not available, waiver
should be obtained prior to shipment from the Office of

Commodity Management (M/SER/OP/COMS) of the Agency for
International Development, Washington, D.C. 20523, Telex 248766
 
COM UR.
 

These instructions are 
in addition to the requirements of the
Letter of Commitment, which the U.S. bank is required to follow.
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EMBASSY Of THE 

UNITED 97AIF 'J AMERICA 

%*WpAgencyvo 	 Intemnatiorial Development *E 

INS-rRUCTIONS FO1R DIESEL FUEL IMPORTERS
 

UNDER USAID GRA4TI' 660-K-603 (PROJECT 660-0121)
 

A. 	Importer's Letter to USAID Requesting Financing:
 

1) The Importer's letter should contain the following:
 

a) quantity of diesel (m3) to be imported per month;
 

b) 	estimated price of the diesel (m3) FOT Nairobi (or FOB from any
 

other AID Code 941 country) and CIF Kivu/Haut Zaire;
 

c) total estimated cost of diesel imports per month;
 

d) total estimated cost of diesel imports for six months;
 

e) probable source and origin of the diesel fuel;
 

will support the
f) 	explanation of how the diesel fuel imports 

agriculture, agro-industrial, or transport sectors.
 

B. Solicitatioi of Quotations:
 

1) Each offer, prnforma invoice, or other formal quotation must include
 

all of the following inforation:
 

a) narrP and adjress of the Supplier, including the name of a person 

responsible and a telex num-', r; 

b) name. and aI9 ress of the Importer; 

c) name and address of the Supplier's bank, including the name of e 

person responsible aid a telex number; 

d) the country wherein th.: Supplier's business is le lly situated; 

of -- ,e diesel fue!, .ncluding specificatiors,e) 	a descrlption 
(or FB fram aeny
auantities, unit p: c,}, total cost FPT Nairobi 

other AID Ccr-e 941 . estrnatemc freight and insurance costs, 

and the total estirmr,--J cost CIF o 



f) 	U.S. Department of CcTmerce Schedule "B" code for the diesel fuel.
The U.S. Department of CanT-erceIU.S. Embassies and 
Consulates, and
USAID Missions all have 
copies of the Schedule and can assist
supplhers outside the U.S. in determining the appropriate Schedule
"B" code for diesel fuel.
 

g) 	the country 
in which the diesel fuel was refined, i.e., the origin
country of the diesel. 
 If 	the diesel proposed for export 
to Zaire
was refined in several countries, 
 the Supplier must indicate the
name of each country from the
which diesel originates and the
percentage of diesel from each 
 country 
 in the total quantity

offered.
 

(NB: In order to be eligible for financing under Grant 660-K-603,
more than 50% of 
 the diesel fuel must be refined in Kenya or
another country 
eligible under this Grant (AID Geographic Code 941,
such as 
the USA' Kenya, Tanzania, India, Indonesia, etc.) If any
of the diesel offered by the Supplier was refined in Iran, Libya,
Syria, the People's Democratic Republic of Yemen, the 
 USSR, or any
country under Soviet influence, 
 then the deisel is ineligible and
the Supplier's offer cannot be considered.)
 

h) 	percentage of the FTr (or FOB) value of the diesel fuel refined in
Kenya or another eligible country (AID Geographic code 941);
 

i) source of the crude oil used to make the diesel fuel;
 

(NB: 
 If any of the diesel fuel was refined from crude oil
originating in Iran, Libya, Syria, the People's 
Democratic Republic
of Yemen, the USSR, or 
any country under Soviet influence, then the
diesel is ineligible and the Supplier's offer cannot be considered.)
 

j) source cou]ntry of the diesel 
fuel;
 

k) 	validity of the quotation or proforma invoice;
 

1) terms of delivery and p m1ent which must conform to 
AID Regulation I and the terms and conditions of Grant 660-9-603.
 

C. 	Method of Parbnt:
 

Suppliers exporting diesel fuel 
to 	Eastern Zaire under Grant 660-K-603 will be
paid by irrevocable Letters of Credit oened by 	one :f tbe Approved ApplicantBanks in Zaire. The Letters of CreJ:t w:l1 be cbyapproved D rticipant Arr-rican 
one of the

b&iks, which will ray SupF]er through thebthe 

latter's bank.
 



0. Payments to the Counterpart Furnd Accournt' 

Payments to the Counterpart Fund Account will be nmade as follow'r: 

1) 	Upon the opening of the Lettej of Credit, the Importer vwil pay in 
zaires a minimum of 25% of the CIF price. The 	amount of the payment

will be calculated using thf, a.,erage exchange rate published by the
 
Bank of Zaire the day of the opening of the Letter of Ciedil. A]

payments in zaires to the Counterpaut Fund Account (No. ]l9q]R85

opened at Citibank) will be calculated at the exchange jate in effect
 
on the opening of the Letter of Credit.
 

2) 	For the balance of 75% 	maximum1, the Jmportei will sjg,1 ;I romissor),
note on the same da. 
that the Lcfleu of Credit is opened. 1he 
promissory note will be no-i-endoissable and guaranteed t, the Appioved
Applicant Bank, and will be madp out to the Secretarial of the 
Counterpart Funds/Departmer, nf Plan. The due date of t1e pIomiSrninote will be 90 days from tr, date of opening of the te''.j of fredit. 
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MEM0A.P 
 'FRTHE RECUM
 

Date
 

From
 

To : Files
 

Subject: Visit of Importer 
- CIP Grant 660-K603 (Prrj".t 660-0121) 

I. Name of Canpany:
 

Address:
 

Tel No.:
 

2. Persons sFcken to:
 

Meeting held at:
 

Time:
 

USAID representatives present:
 

Is this the ca ary.y's first vl.it to U'SAID/CIP? 'e___N_
 

If no, indicate dates of previous visits:
 

3. 
Hrw did cersorns tecc-e aware cf CIPs? 

I es per iBank C:T-, 1ar IFr, other businesses 

Other 

4. Did the persors have a cop, of Bank of Zaire C1rce 1ar?
 
Yes _ No 

1,iere they were given a cor[r!te copy of CiP instrijctions and Bank of
Zaire Circular? Yes 
 No
 

If nct, why not (eg. inelig:.-1e items, 
imnrcrter nct intereste, etz')? 

5. 
Does the firm represent an A-,::,can Manifact,rerSJFplier

? 

Yes - No _ 
If yes, who do they reand wht tpe if do they 

If no, what is the nature ot treir bus nes ?
 



MO FOR THE RECORD 
PACE 2 
 DATE:
 

6. Is the firm interested in i -1.rting US-made ,xs Yes _ 
If yes, are the present terms for counterpart deposits agreable? 

Yes No 
(If no, why not? 

) 
:., aI'' 

might the 
- .Lh ::-e 

firm import 
-..-.--< ccu-:rfart : e.cS'ts, 
and f-r what aFproxim..e value? 

1.tat 's of 'CkZ-s 

If not satisfied with the P,- ,rent terms, what terms would mae importationof U.S. qoos 4nteresting to the irporter? _-


How will the atove-citeJ oc-:.s su ort the acricult-iral sector or related
agro-industrie, include, rnortation? 

7. Is the firm interested in irr-rting 2--xis fr -r c. e 941 countries? 
Yes_______ 
 c,____ 

It yes, are the preser te-
 fcr coJnterpa.- d'evcsits 
 -j:>? 

Yes NC 
(If no, .hy nct? 
If satisfie with the terrs for ccurnterprt de.xsits, what .... of gods
might the 'irm impr- t and 4,r.tat a Frcxi-,.]t ,alUe? 

If not satisfied with the
....
 t z, w-,rps weul
wlu-s
of 'maeirrcrtationcoc frLi- code 941c---l:. e: intetestina t- the Im i-r-ter?
 

4ow will the atove-cited -,.-.sUFF-rt the aatrIj1tural sector 
or related
agro-industries, inclue-" t r 

8. Has the firm contacted its t:k a-.ut particiFaticn in any' of tr'e CIP
 
grants? 
 Yes 0
 

If yes, with whcm have the,., crken and at p-at h~pk
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9. 	Preliminary Recomrendations
 

a. Has the firm expressed interest in importing any potentially eligible
iters that would supprrt 3griculture, agro-industry, or related 
transport sectors? Ye No­

b. 	If yes, .tiat are the il.r;: 

c. 	If yes, did USAID suq-:st to the firm that itcontact one of the 
approved applicant banes to discuss the CIP terms, and then send a 
letter to USAID stating its interests (including a request for 
publication)? Yes No 

d. 	Other suggestios made to the firm: 

10. 	Additional Obzervations/Cci--r.nts:
 

(Dreiman/pp. 28-30)
 

/
 



Annex 	XI 

DECLARATION
 

De : (Iportateur) 

A : (Banque) 

COCERNE : Modalit6 de Constitution du Fonds de Contrepartie surDON USAID No. Projet No.
Transaction No. 
 Circulaire B.Z. No.
 
telle qu 'amendee.
 

Je soussign_,

dclar6 par 	 reconnais avoirla pr6sente, que le premier/deuxi~ne (1) calendrier des paiementsest choisi par moi-mme pour couvrir 
de __ue 	

ies frais en zaires de J'importation
V'USAID et le D~partement du Plan ont approuv6. 

Je reconnais en outre qu'apr~s avcir sign6 cette declaration, mon
choix reste definitif.
 

Je reconnais aussi avoir pris connaissance de ces deux possibilit6s
de paierent en annexe avant 	 de me dacider defirtitivement.
 

POUR LA SXCIEE:_______ 

GRADE_____________ 
SIGNATURE . 
DATE
 

SCEAU 	DE LA CIETE. 

(1) Biffer la mention inutile.
 

C.C.: 	 - USAID 

- Secretariat di Fonds de Contrepartie
 

Vu et 	approuv6 par I'USAID
 

Richard N.Revp.>nta]fe Dirdc: rcrr,,: 



4ANOUE DU ZARt Kinshasa, le 2 mal 19V7 
°D 14/V.Gouv. n 7069.,­

'A,1 

U VC1 -COOM IN-

Citoyen Pri.ident,
 

Concerne : Circulaire 22-1 Don
- A. I.D. 600-K 601 (Projet 660-0100)
I Circulaire 224 Don A. 1.1). 660-K 602 (Projet 660-0103) 

Me r6f6rant "t i n-Iettrt, OO244/1). P /CAPI/CE/SPN/bym/81987 adrcese 5 In Banquc du Zaire p;tr 
7 du 2 avril 

It, S(-cr6.ire d'Etat au D 6 partemcnt duPlan, en rapport avec Io6bjet sous rubriqu,, j'ai 'honneur de vous communique.rci-apr-s les modifications porter au point III des Circulairea pr~cit6es concer­nant la constitution du fonds de contrepartiz, et au compte en banque o6 ce fonds 
devra ftre log6. 

1. z) Tooc lespaiement s seront calcul6s sur base du tau.x de change moyenpub. J par la Banqu, du Zaf're,- fe jour de l'ouverture de la lettre dc cr6ditou Ie jour de I'unregistrnL'rn,:nt du mo*Ile I/AF par In banque agr&5e. 

b) L'6ch~ance de paiermnnt du solde 50de !16 maximurn est ramen~e de 180jour, A 90 jours . partir de la date de lendoesement du document d'exp6­dition dee mirchandiaes par la banque agree.
 

c) Toutefois, I'importatcur peut choisir entre 
le calendrir des paicmentsactucllemint en vigucur--ele--deujxibm( propoe6 ci-dessus. Le choix quirestera ddfinitif devra Ntre indiqu6 dans In lettre de dernande d'approba
tion des proforma. 

2. Dimormai. ie fonds de contrepartie d'origins arr(ricaine logd auo-' compte n' 11991985 ouvert 
sera 

aupr s de la Citibank/Kinghasa au nom duDUpartement du Plan/For.do de Contrepartie. 

Au Citoyen Pr~sident de 
l'Assoclation Zairoise des 
Banque a 

KINSHASA 

1 

http:Plan/For.do


BANQUE DU ZAIRE 
-

PAO@ 

Je vous prie de cornmuniquer d'urgence le contenu de la pr~sente awixmembreg de votre Association.
 

Veuile ariorg 
 -
 ident, l'asurance do ma parfaite considr
tion. 

' 
 I'a 

I 
-

- GBE4DO-NDEWA
/ 

TETE 

-o n 

I
 



Deux possibilit's de calendrier des paiements actuellement 
en vigueur Pour la constitution du Fonds de Contrepartie,_ 

1. AU TERME D PERNIER CALENDRIER, lors de l'ouverture du credit
documentaire, l'importateur effectuera un paieent minimum en zaires de 20% du
prix CAF/port d'entr&e de la marchandise, au ccmpte No. 11991985 ouvert laCitibank/Kinshasa aau non du Secretariat du Fonds de Contrepartie/Dpartementdu Plan. 
Le montant de ce paiement sera calcul 
 sur base du taux de change
moyen publi6 par la Banque du Zaire dele jour l'ouverture de la LFTR DE 
CREDIT. 

Dans le cas de paiement au fournisseur par LETRE D'ENGAGEMENT DIRECT,l'importateur effectuera un paiement minimum en zaires de 20% calcule au taux
de change moyen publi6 par la Barque du Zaire, le jour de 1'enregistrement dumodule "I/AF" par la banque agr6ee. 

Au moment de l'endossement de l'original du B/L/CDA ou autres documents detransport par la banque agreee, l'importateur versera une provision en zairesminimum de 30% 

effectu6 un 

de la valeur CAF/port d'entr6e au cas oO il n'aurait pasversement en zaires sup6rieur a 20% de la valeur CAF/port d'entr~e
lors de I'ouverture du cr&dit documentaire ou lors de l'enregistrement du
module "I/AF". 

Par ce versement ccrnpl6mentaire, le paiement total effectu6 par
l'importateur doit atteindre au minimum 50% de la valeur CAF/port d'entr6e dela marchandise. Ce second paiement sera calcul moyen publi6 par la Banque du 
sur base du taux de changeZaire le jour de V'endossement. Ce dernier tauxde change sera appliqu6 sur les autres versements ult~rieurs.
 

Pour le solde de 50% maximum, l'importateur souscrira au mcment dupaiement des 30% c'est-a-dire le jour de l'endossement des documents, un
billet a ordre, avalis6 par une banque ccmierciale agreee, en faveur du Fonds
de Contrepartie, payable a 180 jours de la date de lendossement.
 

2. AU TERME DU DEUXIEME CALNDR!ER tousles paiments seront calcules sur
base du taux de change moyen publiepar la B 
 ue du Zaire,le ourde
Ifouverture de la Letre de Crdit ou leJour de1'enregistrement du module
"1/AF" parla banque agreee. C'est- -dire, lors de l'ouverture du creditdocumentaire, l'importateur effectuera un paie1ent minimum en zaires de 20% duprix CAF/port d'entr6e de la marchandise, au compte No. 11991985 ouvert aCitibank/Kinshasa au noa la
du Secretariat du Fonds de Contrepartie/D6partementdu Plan. Le montant de ce paiement sera calcu1M sur tauxbase du de changemoyen publi6 par la Banque du Zaire le jour de 1'ouverture de la LETIRE DE
CREDIT. 

Dans le cas de paiement au fournisseur par IErrRE D'EUCAGEMEFrl'importateur effectuera DIRECt,un paiement minimum en zaires de 20% calcul6 au tauxde change moyen publi6 par la Banque d ZaLire, le jour de V'enre-girtrement dumodule "I/AF" par la barrue agr66e. 
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Au moment de l'endossem,- de l'original du B/L/CDA ou autres documents de
 
-transport par la banque agree, l'importateur versera une provision en zaires
 
minimum de 30% de la valeur.- CAP/port d'entr6e au cas o3 il n'aurait pas
 
effectu6 un versement en zaires superieur S 20% de la valeur CAF/port d'entr~e
 
lors de l'ouverture du cr6dit documentaire ou lors de l'enregistrement du
mode'le "I'AF"I. 

Par ce versement complmentaire, le paiement total effectu6 par
 
l'importateur doit atteindre au minimum 50% de la valeur CAF/port d'entr~e de
 
la marchandise. Le taux de change applicable pour ce second paiement sera le
 
m~ne qu'i l'ouverture du Cr6dit Documentaire et sera calcu1 sur base du taux
 
de change moyen publi6 par la Banque du Zaire le jour de louverture de la
 
Lettre de Cr6dit. Ce mlme taux de change sera aussi appliqu6 sur les autres
 
versements ult~rieurs.
 

Pour le solde de 50% maximum, l'importateur souscrira au moment du
 
paiement des 30% c'est-a-dire le jour de l'endossement des documents, un
 
billet a ordre, avalis6 par une banque commerciale agr&6e, en faveur du Fonds
 
de Contrepartie. L'&cheance de paiement de ce solde de 50% maximum est ramen6
 
A 90 jours de la date de l'endossemen..
 



Annex XII
 

ARRIVAL REPORT 
 Date
 
RAPPORT D'ARRIVEE
 

1. 	Importer/Importateur:
 

2. 	L/COMM Number / No. de ]a Lettre d''ngp, ement: 

3. 	Letter of Credit No. / Num6ro de la Lettre de CrC-dit: 

4. 	Approved ApplicVnt./ Banque Notificatrice:
 

5. 	Bill of Lading Number / No. du Connaissement:
 

Vessel / Navire ' 
 Date: 

Transhinment / Transbordement:
 

Voyage / Voyage : (dii dernier navire) 

6. 	 (Cnmodit Description / Type de Mnrchandise: ___
 

T .m1ncLtioi Control No. / Ntim(r-o dc la Transacti 
mn: 

Ilrintitv: ca, MTs, LTs, (,,As, e1C'./Ouantit6: Tonne'. (Mialions, (,If 

7. 	 Dat, of Arrival / Date d'Arriv . "iMatadi: 

8. 	 Date Cleared by Customs / Date du Ddouanement: 

9. 	 Date Received at Importer's Receivin, Area:
 
Date de REception par I ' Inmortateur
 

10. 	 Shortapve; / Overages (If any): 
Manquants / Surplus (scion In cas) 

11. 	 Tnsuranre Claim (if any) 
R(cI rnat i.n d'Assurance, (,.]on lv cai::) 

12. 	 Romarks / Remarques: 


