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H. EVALUATION ABSTRACT (do not excesd the space provided)

ABSTRACT

The Peruvian Private Voluntary Organization (PVO) Health Promotion Network OPG
Project (Puentes de Salud) was designed to address the constraints to expanded
delivery of Primary Healdh Care (PHC) services by PVOs.  This project is being
implemented Ly the Seton Institute for International Development (SIID) and
the congraeqation of the Daughters of Charity of Peru, This is the first
evaluation of this project and covers the period between June, 1985 (the
project start date) and Decemboer 1986,  This project evaluation summary was
done on the bisis of a review of project outputs and interviews with project
personnel.  The purpose of the evaluation was to decide if this project should
be continued dur to the very late start-up of activities. By the end of this
evaluation period, the project had contracted a new and capable Technical
Director who had initiated the activities which had been desigred to meet the
project's objectives, .
The major findings and conclusions were:

The project was meeting its objectives. Many activities directed toward
meeting the project’'s goals were carried out during the five months prior to
the evaluation, )

Because  the problems which had caused the delay in initiating the project
appeared to have been resolved and the need for the project was greater than
ever, it owas recommended that the PACD be extended one year until November,
198K in order to allow the necessary amount of time to meet the objectives,

The evaluators noted the follawing lessons:

A well-=define! implementation plan should be designed before initiating
project activities,

The  implemcnting  agency staff should have a  full understanding of their
responsibilities in meeting project objectives and they should be in agreement
with the project's goals and objectives.,
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J. SUMMARY OF EVALUATION FINDINGS, CONCLUSIONS AND RECOMMENDATIONS (Try not to exceed the J pages provided)
Addresa the following llems:

* Putpose of activity{ies) avalusted * Pilncipsl tecommendalions
® Purpose of evaluation and Methodology used ® Lessons [earned
® Findings and conclusions {relate o questions)

Mission or Office: HR Date this summary prepared: 6/30/88

Title and Date of Full Eva'ustion Rapont:

SUMMARY OF EVALUATION FINDINGS, CONCLUSIONS AHD RECOMMENDATIONS

The specific goalas of this project are to provide improved primary health care
services to mothers and children in Peru by: 1) ilmproving the efficiency of
PVOs providing these servicesa; 2) promoting concepts and practices which will
lead to financial self-sufficiency of the PVOs) and 3) developing strategines
through which PVOs may collaborate more effectively in . inter-agency
communication and obtain and use quality technical asaigtance (TR) to produce
and provide training to PHC workers.

In 1983, Management for Sclences in Health (MSH) submitted to USAID/Peru a
final report on their "Investigation of Health, Service Delivery in Three
Elements of the Peruvian Private Sector". These three elements were the
pharmaceurtical industry, cooperatives, and PVOs. The report recommended that
USAID support a resource center which would gupply PVOs with TA in management,
communications and selected health care toples. The report also recommended
that PVOs neaded to strengthen thelr inter-agency communications in order to
be more effective and that there should be a centrally located procurement
office for assential medicines with a distribution system to reach all PVOs.
The Puentes  de  Salud Project wan an  attempt to follow through on the
recommendations of this important invesatigation by addressing the problem of
vast numbers of PVDs in Peru, frequently duplicating efforts, and having
little if any coordination among them. These PVOs for the most part have
financial constrainta, do not have well trained personnel and, therefore, do
not provide the services that communities really need. However, the Ministry
of Health (MOH) public facilities are not adequately fulfilling the
communitics needa for health care service delivery because of 1inadequate
budgets. PvOa could £i1l some of this gap especially in urban locations.

From the signing of the agrecment between USAID and SIID in June, 1985 to
Auqust, l')ild, almost no activitiea were implemented. During the first year of
the project, there were major conflicts between Pevuvian and international
staff, and this reached crisla preportions by March, 1986, It wag declided to
tranafer day-to-day operations of the project to the Peruvian staff. This
evaluation was undertaken in order to examin  the feasibility of extending the
project for a period of time in order to meet the goals and assure that PVOs
were able to give more PHC servicesa to the communitlies where they were located.

This Project Evaluation Summary (PES) 1is based on a review of project
documents, an  evaluation meeting attended by project personnel from SIID,
Puentens and USAID, and on personal {ndividual interviews with project and
comnunity personnel, It ig the firgt evaluation of thig project.
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The project, as designed, did not provide sufficient detail as to
implementation, When a new Technical Director was hirkd in, July, 1986, the
project was reformulated and a working document was produced which permitted a
time line for project activities, evaluation indicators, and activitles
necespAry to meet: project goals and objectives., Three regional offices were
formed, and staff were hfred for each. 1In all three regions, some 97 visits
te PVOs were made to gather information for a preliminary directory of PVOs
and to stimulate the interest of PVO staffs to form a network as a basis for
improving service delivery, The PVOs showed a great deal of enthusiasm for
the Puentes de Salud project und began to request TA and training in specific
topics such as administrative management of health care services and technical
agpects of Maternal/Child lealth activities. During the last months of 1986,
Puontes provided training for lts own staff, as well as for participants from
the PVOs in administrative and technical areas. Puentes and the PVOs together
designed the action strategqy for the 1987-88 pariod.

In order to mect the second project objective, coordination meetings were held
with a PVO in Lina \Sich was serving as a procurement and distribution center
for medicines at low cost to the PVOs in and around Lima. An attempt was made
to get this organization, PROVIDA, to increase services with the help of
fuenten to other areas of the country where the Puentes regional offices were
located. For a time, it seemud that this would functlion, but just before the
end of calendar year 1986, PROVIDA decided not to join Puentes in this
endeavor. In order to provide these services without PROVIDA, Puentes had to
ba registered as a PVO with the MOH, and papers were processed to this end.

In terms of project lmplementatvion, it became obvious that the key person is

the Technical Director. Almost nothing happened until a very competent;
public health oriented Technical Director was hired, but once this person
aspumed  the position , everything fell into place. Other Technical

Coordinators wore hired in the other two reglons, and implementation bagan at
full speed. Another key lesson learned during this time was the difficulty of
mixing lalty and religlous personnel to implement a project. In the case of
this project, the authorities of the Daughters of Charity of Peru showed
little support for the project, which caused conflicts between the religious
personnel who were supposed to be working full time in the projact, the lay
stuff, and the congregaizion authorities.

As a result of these problems, it was recommended that the administrative arm
of the project, SIID, should make ever effort to meet with Project staff 1in
Peru every six months to measure progress and resolve problems., It was also
tha recommendatlion of the aevaluators that the project be extended a sufficient
amount. of time to meet tho goals and become self-gustaining so that the
important objectives could continue to be met without outside funding once the
project ended. The Daughters of Charity of Peru were capable of achieving
this if once shown how and why it should be done for the benefit of PHC
delivery by PVOas in Peru.

Principal Recommendations:

L. More autonomy should be given to each scparate reglon because cach has
unique and different problems, and they must function according to the
apecific noeds of tha reglon, :
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Accountability should rest with SIID. The role of the Daughters of
Charity of Peru sghould be one of project implementation, but since this
role was not gencrally understood by thoge not directly concerned with the
project, SIID must make an effort to increase the support of all of the

congregation members in the three regions.

The Technical Director and the Coordinators in the three regions, “who are
all lay people, should be able to function within the structure of the
project without interference by the Daughters of Charity religious
congreation.

The USAID/Pera Project Manager should participate in the bi-annual review
and  evaluation sessions and, thereby, more closely monitor project
statusg. The Project Manager should be ready to recommend any changes
needed by the project staff in order to better meet project objectives.
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K. ATTACHMENTS (Ust attachmonts submitted with this Evalustion Summary; always sttach copy of full
evaluation report, even lf one was sutmirted earller) . ’

- Informe de Progresos "Puentes de ‘Salud” - Agosto 13, 1986 a Enero 30. 1987

L COMMENTS BY MISSION, AID/W OFFICE AND BORROWER/GRANTEE




Lima, January 13, 1986

SUBJECT :  Progress Rewort of the Project - December 1987

T0 s Sisten Paulina Santos, DOC
General Dinector
FROM ¢ Dna. Luz Marina Ponce de Leén

Executive dinector

Dear Sisten Paulina:

1 an enclosing the progress report of the project comnresponding to the
month of Deccemben 1957 elaborated basis on {nfonmation available this
date. Kindly enclose {(t to the {inancial report to be delivered to
Sisten Pilarn Caycho and Seton Inati{tute gon International Developrent,

OBJECTIVE 1

To incaease the efficiency of the PW'4s which provide health seavices
{n the three regions of the project: Lima, Taujillo cnd Arequipa.

ACTIVITY 1.3

Estabti{shment of a collaborative netwoih of PUWO'4s which provide health
seavices (n the {ield of MCH,

Aequipc Regional Center
One (1) worh meeting with the board of directors of the PUO'»
networh to elaborate action plan 1988, was made,

OBJECTIVE 2
To pronote concepts and practices which lead PUO'a to sely Aufficiency.
ACTIVITY 2.1

To {nplement a system of adquisition and distaibution of phawmaceuticals
{n the three neglons of the project: Lima, Taujillo and Arequipa.

Mequipa Regional Centea
Purchase of shelves for phavraceuticals atoreroom,

Lima Regional Center

Puentes de Salud - Lima arranged and obtained a donation
of pharmiceutical (Enypar 250 mg, x 50 tab.) with a value
of 11.75,840.00 (Seventy {ive thousand, eight hundred {orty
{nti» equivalent to U.S.$1,805,00)

Obscavalions:

The project of adquisition and distritution of phawvmaceuticals presented
by Dr. Indacochea on Septemben §7, (4 being nevised by the Community
of the Daughters of Chanity.

1/


http:U.S.$1,805.00
http:I.1.75,840.00

OBJECTIVE 3

To develop strategies and nmeans through which PUW'a can collaborate
with efgectiveness (n interagency comunication obtaining qualified
technical assistance in the development of educational material and
training provided to PHC wonkers.

ACTIVITY 3.1

Technical assistance (n technical and adninistralive aspects of MCH
to PUO'4 who nequine it

Lima Regional Center ;
3 wonk meetings with ORBIS'A aepﬂeaentu M. Mare Mahoney
to assiat (n the claboration of the syllabus of the seminan
"Prevention of Eye Affections at Primany Level", in the {ol-
lowing aspects:
. Definition of the objectives of the seminar,
. Detenmination of the tine to be assigned to each topic,
. Mahe the necessarny adjustnents of the technical content
mahing {t approplate {on the audience.

2 wornh meetings with technical staf( of the Project ORBIS*
to provide technical suggestions to improve the ORBISESSOR.

Truji€lo Regional Centen
Maistance to Parochial Dispensary La Providencic of the
daughters of chanily, to organize a aession on Natural Binth
Contnot, muhing the f{ollowing activities:

Elaboration of the program

Adninistrative coordination,

Obseavaliona:

¥The technical Ataf{ of the project ORBIS was {ntegrated by Da. lan
Bergen, Dinecton of Community Eye Care, Da., Diane Walters and Dr., Sam
Quinteno, Asaistants professons of the Univensity of Houston - Texas,

Lima negion neceived congratulations and gratefulness fon the parnticipa-
tion (n the seminar {rom:

Dn. lan Bergen, Dinccton Comunily Eye Care Pugum of 8w Project ORBIS,
declaning that contaibutions and suggestions to modi{{y the ORBISESSOR
have been used to mehe a new veraion of (&; and Da. Francisceo Contrenas,
Generul Dinecton of the National Institute of Mpthalmology.

ACTIVITY 3.2

Training of PW's pensonnel of the three regions of the project, Lima,
Traujllo and Aroquipa (n technical and adninistrative aspects of MCH,

c. Worthashops on "Ab{lities in Supervi{sion"

Lima Region

The worhshop progremed to be held on December 9-11, 1987
was canceled by the geneaal dircetion because aone pa/ztici-
panls wo worhs (n the Ministay of Health did not have peamis
Asion due to the staihe,

(

Y/

i/
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d. Seminars on technical aspects of MCH with enphasis {n Child
Survival, ,

Lima nregion :

It was continue with the activities to peaform the aseminar
"Prevention of Eye Affections at Paimary Level" to be devel-
oped on Decarber 15-16, 1987:

Elaboration of the program,

Elaboration of the invitations to PUI's and special
guests,

Elaboration of the advertisement {on. the publication
in a Local newspaper "EL Comencio”.

Organ{zation and admin{strative cooadination {or the
execution of the seminarn (15/12) and the workshop (16/12)

Taanslation of technical content to be distributed to
the participants:

Emeagencies and Finast Aid in Ocular Health.
Instructions for neasuring Visual Acuty.,
Onbisesson, Asteps fon use,

Screening Protocola,

Colaboration as translator of the exponents during the
finst day of the seminan.

Reviasion of the ORBISESSOR and proposal of modifications
and adjustnents to (nmprove (t.

Elaboration of {inal report of evaluation of the seminanr.
[4

Taufi€lo negion

In coordination with COFAMAC and CENPROFARENA (PUO's) a
fourney on Responsible Pateanity and Natural Biath Controf
was held on Decemben 17, 18, 1987 to:

Finat Day - Health professionals of PUO'4
Second Day - Mothers of {family of UVista Alegre Community.

c. Workshops on Accounting and budgeting to PW's (n the three
negions of the project.

Lima region
Up to date infonmution in this area corresponding to the
montha of Novenber and Decemben (4 not available,

Observations

1t (s enclose the evaluation nreport of the seminaar "Prevention
on Eye Affections at Primuny Level" developed on Decemben 15-16,
1967 in L negion.

The jowrney un Responsible Pateanity and Natural Binth Contaol devel
oped in Taujillowzs possible due to the active participation of Sis
ter Llaie Blas, negional dinecton of the project, and the parti-
cipation as exponents of the Father Dionisio Santa Mania, Instauctoa



on Natural Bintn Control fon Latin Awerica, and Dr, Cérar Hoyoa,
Inataucton on Nalwial Binth Control of CENPROFARENA,
Up to date evaluation aepont of this journcy (4 walted,

e) Miss Salecedo was on holidays during the month of October, 40 that

achievenvnts (n this area dwting this nontn weae not registered.

Se preaented with anlenionily a proposcl of educalional matenial

elaborated basis on a cowrse of Accounting al university Level,

The educational mateaial was nevised and was aeconmended to use

the aclion plan a a quide to inprove (¢ (n the following aspects:
Simplification and adaptation of the PUY's necessities,
Definition of the objectin A with indicators of evaluation.
Incoaporation of excrcises to Let the pa/LtLCLpanM to practice
and evaluale {ts hnowledge.

Due o delays in the date to give the nuteaial, the 4 worhshops

on accounting programed to 1987, nust be nemognammd to 1988.

ACTIVITY 3.3,

Flaboration and edilion of a quartealy newsletter on technical aspects
of MH and cclevities of PU's (n this (ield in the thaee negions of
the project.

Selection and fectune of bibliographic mateaial to prepare
the newstetlea corneaponding to Decenben on Bacast{eeding.
Preparation of 403 of the content of the nawvsletten.

Obseavations:

The eddton” o4 the newsletten connzsponding to the month of December
1967 wili Lo postponed to January 1958,  The execution of this activity
take more tone due lo the Page Maker Progren (4 not available, and
thia activity has been assured by one professional of the Lima neglon.
Since the fowst semeaten of 1987, taadining for the Lina ataff who parti-
clpate (n thes activaty (7)), was nequested. This training w(ll {a~
cllitate the execuldon of this aclivily and neduce the time of {ts exe-
cution, icttong the develepment of othen activities of the project.
Coorndinet coms weth Légeca S A fon the training above mentioned have
been potfponed due to differents aspects foneign to the progect. It
was coondonated wioth Logeea S. AL to zecedve this tradn {aom January
&, 198k, & houry a week duting 3 weeks.  Logica S.A, nequest as a requl
Adte the bl to be trained nust use the Mackintosh Conputea, apeci-
fecolfy Mee trote and Mac Draw Programs.

If this raining 8 not possible, the execution of this activity will
detay.

ACTIVITY 3.4

Eatablistoent of an (njovmition center in MCH and Pnimany Health Care.
Taufillo neqgion
Loan of mutenial to the following institulions:
Jolm F. Kennedy Inatitute, mahing possible the onrientation
to 36 technicdans of nuascny on Responsible Pateanity,

Cruz Roja - lLa Libeatad waking possible the onientation to
10 Students of Nurse Asaistant, on Responsdcble Pateanity,



ACTIVITY 3.5
Elaboration of educational material foa training to PHC workers in MCH.,

Work meetings with expent in elaboration of educational ma-
terial on breastfeeding to supeavise its preporation.

Preparation of 100% of the content of the breastfeeding
module, was {inished.

Revisasion of the technical content, wording of the drafts
(80 pages approx.}] and translation when necessarny,

Printing of the 39% of the matenial available.in the computer
to clean, neduce and improve the {inal docurent, that must
be validated before itas {inal printing.

Obscavations: .
T{EL Docenben 18, 1957 Dn, Sudan Weatman gave 39% of the mateaiaf, due
to health problems, she had to travelled. On Januarny 12, 1988 she

gave the 61% of the natenial to introduce {t {n the conputen.

For that neason, she will be working jon a month (January 12 - February
12, 1988] to yinish the preparation of the docwrent, to be validated
gon « group of specialists in this arca, duning the {inst ueeh of
Februany.  Since this date, {t nmusl be ready for {ta {inal printing.

Sincenely yours,

o Bt

Drna. Luz Meiina Ponce de Ledn
Executive Directon

IMPLU/pi
Enclosune

c.c. My, Eugene Smith
Sisten Pi{lan Caycho
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Report on
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Present

Representatives from the Daughters of Charity in Peru

Representatives fran the Daughters of Charity in the USA

Representatives from the United States Agency for Intermational
Development

Representatives from the Seton Institute for Internatiomal Develomment

The staff of Puentes de Salud

Background of the Project

The primary purpose of the project is to expand and improve health care
services to mothers and children in Peru. Everyday hundreds of children
die from malnutrition and disease. In fact, half of the children of the
poor die before oge five. Most of these deaths could be prevented if
proven health education strategies and vaccines were available.

In the past 25 years people have migrated fram the Peruvian mountains and
countryside to Lima and other major cities. They have been driven by
econanic hardships and th2 nope of better life. They arrive with little
or no moncy and scttle on unowned land on the city's outskirts where they
build what they can, when they can, and slowly over pericds of many years
their homes and communities take shape.

In Lima alone, an estimated two million people, one third of the city's
population, live in these pueblos jovenes which translates into new towns.
Sanitary coniitions in these pueblos jovenes present a serious health
problan. ‘iticre is no running water, Water is trucked in and stored in
unprotectad barrels outside the hanes. Families use this contaninated
water supply for all their neuds including washing, cooking, and drinking.
In addition, they take advantage of whatever sources of water are
available such as druinage ditches along industrial highways. This
constant use of contaminated water combined with the absence of sanitary
facilitics produces a chronic state of poor health resulting in widespread
diarrhea and disease particularly amorry the children. These unhealthful
conditions are further complicated by poor nutrition. Amid this poverty:
there is a general shortage of food. 'The people who have not been
oducated in matters of nutrition don't know how to best wutilize what
little foal) they have.  1This creates an alarming degree of malnutrition
which is eqp-clally detrimental to children. 1he consecquences of the
malnutrition, diarrhea, and disease are devastating to the new gencration.
This is purticularly tragic in light of the fact it can be prevented.
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It is difficult for the Peruvian Sovernment to provide health care
resources to rcach all their people. Only 3.9 percent of the national
budget is allocated to the ministry of public health. Infant mortality is
high with a national average of 127 per thousand births. The majority of
the deaths result in rural areas. When the causes of infant mortality are
analyzed, it 1s clear that 50 percent of all cases of illness and death
could have been prevented by vaccines and oral rehydration. However,
there is a major problan 1n making families awarce of the value ard
importance of preventative healthcare and nutrition. Rucation is a
crucial part of any progran to prevent fatal and disabling diseases.

while governmental programs attempt to promote some education and
preventative care, the most consistent providers of healthcare for the
poor arc private voluntary organizations, Thelr sponsorship is both
religious and secular. There are hundreds of private voluntary
organizations opurating throughout Peru providing varying levels of health
care. In isolated villages, private voluntary organizations are
frequently the only link to moadern healthcare.

Goals and (hjoctives

The goals and objectives of the project are as follows:

1) o provide an increascd level of Primary Heal thcare services to
the women and children of Peru.

2) Increase the efficiency of private voluntary organizations
providing hecalth care services in Peru,

3) Promote concepts ard practices in the project areas which can
lead to financial self-sufficiency for private voluntary
organizations participating in the hcalth pranotion network.

4) Dovelop strategies and means through which the private voluntary
organizations iy collaberate more »fcctively in inter-agency
comnunication, obtaining and using quality technical assistance,
developing materials, and providing training to primary health
care workers.

The goals and chjcctives of the project were to be achieved through the
establishnent of o netw rk or consortium of health agencies in three major
regions in I:ru: Lima, Trujillo, and Arequipa. In each region the
agencies were to reeelve training in order to improve their functioning,
share resources with cach other, establish preventative henlth care
programs, anl establish a purchasing and distribution systun of
pharmaccuticals so the poor could receive madicines at the lowest possible
cost.
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The program sponsorship rests with the Daughters of Charity of the
Province of [ns Altos Hills, United States anmd the Daughters of Charity of
Peru. Administration of the program is the responsibility of the Seton
Institute for International Developnent, a subsidiary of Seton Health
Services of Maly City, Ca! fornia. ic assumes responsibility for the
proper utilization of USAID granted funds and the coordination of all
technical aspcocts of the program.

Results Achiceved

The following is a sumary of the accomplishments related to the major
objectives of the project. .

o Three regional resources centers have been established in the
regions of Lima, Arequipa, and Trujillo. The centers provide
facilitics for workshops and other training activities as well
as resource material and equipment which are utilized by the
Dawghters of Charity and private voluntary agencies.

o Thirteen training programs have been comducted by our staff for
8l representatives of private voluntary organizations on
subjects relatad to improving the health of the poor. The
.participants of the training have subsequently taught thousands
of mothers how to care amd prevent illness to their children.

o Thirty-thousand packets for treatment of diarrheal discase were
distributad to the poor through the Duughters of Charity and
private voluntary organizations.

o A consortiun has been established which includes 36 private
voluntary organizations. They are working together, under the
leadership of our project staff, to teach the poor and assist
thom with healthcare needs.

o A quarterly ncwsletter is being prepared and distributed to the
private voluntary organizations. The content includes
information regarding health and prevention for mothers and
children,  The i1nformation contained in the newsletters is
passed on to the camunity.

o Technical assistance is providad by the project staff to private
voluntary erganizations to assist than in becaning more
effective in their efforts to help the poor. Nine separate
organizations huve received assistance.

] A very complete directory has been prepared listing all the
private voluntary health organizations functioning in the
regions of Lima, Arequipa, and Trujillo. fThis is helpful as a
resource guide.
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o A program has been developed and is functioning in the villa
© Maria del Triumfo region to demonstrate the positive effect that

lay hecalth workers can have in teaching the Poor about health

ard nutrition. Thirty threce women have been trainad apd each
visits five or more families in the community each week to share

their kr-wledge.

Problans and Resolutions

Although there has been continuous movament toward achievement of the
objectives in the implanentation plan, scme major conflicts between the
Muerican and Peruvian members of the staff developed in January, 1986,
which reached a crisis stage in March 1986.

On March 18, 1986 and continuing for two weeks meetings were held to
resolve the problens. A detewnninagd effort was made to listen, understand,
anxl resolve the differcences. It was hoped that through discussion and
negotiation we could put the problems behind and begin again with a clear
understanding and agreement of all organizational matters. However, so
mach had happened and teelings were so strong that this was impossible
with the exiscing staff.

After all possible alternatives were considered, the one that appeared
most fecasiple was to step up the original plan of transferring day to day
operations to a Peruvian tewn after an intense training and orientation
period. Responsibility and accountability would continue to rest with the
Seton Institute for International Develomment and the Daughters of Charity
in Peru and the United States.

By the end of Auqust this process was completed and since September 1986
there has been significant progress. The new Director of Puentes de Salud
is Sister Paulina Santos, D.C., a Peruvian Daughter of Charity with an
extensive background in adninistration and social work. Assisting her is
a Poruvian woman, Dr. Luz Mirina Ponce de Leon, as Technical Directo:,
Other staff mambers include Peruvian professionals who are known and
respected in the comnunity.

Since September the staff has functioned well and has made significant
proaress.

Sumary

The need for scrvices for the poor in Peru has been well documented and
neuds no additional amplification,
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The way to increcase healthcare and a subsequent reductiom of infant
mortality is another matter. Many agree that private voluntary
organizations are the key to health advancement. Most Peruvian private
voluntary organizations are 1sviated and too anall to have any regional or
national impact on their cwn. To be most effective, Peruvian private
voluntary organizations need:

o Increcascd communication with ecach other
o Improvad internal managament
o Training and technical assistance in prevention of disease and

methads to improve health of mothers and children

e to the transition to a full pPeruvian staff and the direct involvement
of the Daujhters of Charity, the Project's success amd its long tem life
has been enhanced,  Partic:ipation of the Daughters of (arity was
absolutely necessary for this to nappen. There is now the local ownership
which is crucial to any endeavor.

The transition to the Peruvian team earlier than anticipated may prove to
be for the best. The advancarent of health concepts ultimately depends on
the extent it 1s accepted by families. Since the Daughters of Charity in
peru are esteuancd and trusted by the poor, they are in a position to
introduce and alvocate the importance of good healtn more than any other
organization., Puruvian private voluntary organizations also respect and
trust the Daujghters of Charity. ‘They have a long history of service to
the comunity. For private voluntary organizations to join a network ard
becane partners in a system, trust is essential.

W2 are confident that much good will come fran the project. Thousands of
mothers «will b taught ways to better care for their children as a result
of the cambinad cftorts of the Daughters of Charity and nunerous private
voluntary organizitions.

EBS/jt
331A
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Report corresponding
lo period of

litle of the Project
Place or Fxeculion
nsirivtion responsible

tor admmsiralion ot
the project

nstitulion responsibl/e
for excculion ot the
project

Dale of rrncratron

Duraliron of the project

Prosent status of the
prajoect

Budgo!l spproved tor
period 1985 - 1947

Nome of intorment

Date of Reportd

: January lIst. to

June 30, 1987

: "PUENTES DE SALUD*

: Lima, Trujilio (La Libertad)

Arequipa - PERU

: Seton Institute for

International Development

: Daughters of Charity of Perd

. June Ist., 1985

Two years and five months.

. In execution

. US$$960,000.00

. Dra. Luz Marina Ponce de Ledn

Excecutive Director

D July 13, 1687
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IANDICATOR

$

ADUANCE

OBSERVATIONS

Objective 1

To <ncwecse the edficiency o/

the P.O's who provide health
a2rvices {n the lhree regions
04 tre project.

Actividu 1.2
Edatoration o4 direciory of
PO’ werhing (n Mateanal
ard Cretd Hezidh Care in
{n2 {nre aegeens of e
project clasaiiied accord-
ng to objecteves, focation
coverage,
abie =esounces.
L Uisits to PO's (n Truji-
o and Arzguipa (30).
. Compitation o4 {nforma
tion,
. Consotidation and print
04 4inal docurent.

Activituy 1.3
Eslablcarment of a colabora
tive neiucih 04 PUO'4
wothing <n MCH (n the

thiee cegicns of the

project.

a) Eteboration of proposal
{er confowmmilion of the
rnetwork.

H Discussion of proposat
witn PUX's.

¢ Adjusiment of proposal
according to suggestions.

d)Distribution of proposal
moddified, and 4ormats of
{ncorporation 04 P4 o
the network.

€) Incorporation of PUO'4s
o the netwonrh.

activitces, avadlt

27 Visits

Directory of PUO'4
of three regionatl
centers.

Docurent elaborated

Meetings perfonmed
Proposal was rmdi{ieJ

Proposal modified
was distributed

Visits performed

Directory.printed! .

Propcsal efabo-
rated.

Meetings penforared
Adjustments made

90

100

100

33
33

The directory contains {njorm-
of 86 PXO'4 worhing {n Maternal
and Child Health Care in the
three regions of the pioject.

This activity was performed in
Trujillo negional centen.

Proposal modified was dis-
tributed. !
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ADUANCE
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Cojective 2 /

To pitmoie «n  the zegions of
the project, concepts and
praciices which can lead PUO'4s
to self sufficiency.

Aclevily Z.1

Inplament a system of

adquiAaition

project.

Elaboration o} docurent
dedcribing system and

methodology for (s
{mplementation.
Inplementation of the
Aysiem.

and distribu-
tion o4 phavmaceuticals in
the three zegions of the

It was made the
arrangenenis 1o
have authorization
{rom CONAMAD
(National Conmiasdiod]
04 Mixdicarents,
poods and Daugs)

fo mazhe Puentes
beneliciany of the
progaom of basic
and essential medi-
caments,

Docurent elabo-
rated.

syslem Onplemented

The cooxdinations peaformed with
PROVIDA {inish &n Janucry §7,
when this shows no intexest in
worhking cooadinately with Puentes
i{n the {nplementation of the
Objective 2.

In Febiucry 87, basis on a
docment wiich analize the
obstacles fcx the cevefopront of
theis activity, <1 waszdiscussed
with Mr. E. Smith the {uture
actions to be done, zefated 2o
this activily, deciding that:
Puenles witl inmplemni ine Aystem
separately {rom PROVIDA,

The system will begin zhrough

a phawmacy &én smatf scafe that
will woak in Villa tMa. del Trinmfo
The experdience ebtained ajten
three months of weorhing in the
*potiquin® will let us make

the adjustnents necesscries

and extend the experience to
Taujilio and Areguipa.

This acliviiy v il begin with

a Uloan of $10,000.— thai wilk
be restitute without inierests.

1t was asked to the reaponsible
of, these activities to mlie

a docuent desciibing the action
plan and the neithodology and the
RCAOUACEA n2ceAsnzies for {14
{mplementation, as a xeqguizoment
to have the {unda.

In a coordination meeting, the
director of the project was
proposed fo be the nesponsible
Of {ids acicveiy, sne snovuld
zeceive assistance then she -
acquirewn experdience that would

¢el Daughters: of Chardly continug gl

W e )T e S e

.
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OBJECTIUVES PROGRAMMED EXECUTED INDICATOR $  ADVANCE OBSERUVATIONS
To the present tame thia proposal
{4 being discussed in the
comuniiy and expect fox the
deciaion of them.
Coiccidve 3 Actdivily 3.1
To covelop atzaiegies and Technical assistance in Technical assistancs Request of 100 In Llma:
reans ough widch PUO'S may {echnical and edninistra- | to 9 PUO'a. assistance Technical aasistance to CARE
cofaborate moxe effectively in Live aspects of MCH to atiended (elaboration and vatidation o}
{ fexegency communicaiion, in PUO's who requize {t. educational materiat); Centzo
obizining qualijied tecihnical a Cooxdinalion neeting ' de Salud de Independencia (meth-
esaislance in developing with PU's visited odofeguy to train promolers); Cen
maierials and providing wiich require assiat- tro Perroquial Santa Catalina
rcining to PHC workexns. ance. Laboure (paxticipation as {acili
b Develop of progrommed talor in a worhshop "Abilitics
aAsdslance. in Supeavision®)
In Trugillo:
Technical acasistance to: FROBSAT,
Fundacion Oswaldo Kauf{man
(efcboration o4 action plen)
In Arequipa:
Technical assistance to: OFASA,
Hnas. d2 la Asuncion, CORFAM,
Canitas, (neview o/ nodufes of
"Abilities in Supeavision")
Activity 3.2 ;
’ ' Iradneng of PUO'4 of aegion 3 workshops fox Workashops pen— 100 Workshops was made accoading to
: al centers in technical and | 12 perticipanta. formed. the progrem.
adninistrative aspects. In Trujitlo it was made in 4 days
b 3 Wozhshop Puenies de Sa Participants . 100 and i{n Arequipa i{n 5 daus.
x fud, Philosophy and Plan - - In Lima this event was nade {n
o4 Action 1987-1988, for one day. This wasr possible
. 12 participants. because ue have hed previcus |
meelings with [the technicatl |
atalf.
The workshop in Lim did not
affect the budget. M
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e

wonhanops «n "Abcfitiea
in jifp;‘:umicn fox 119
paxidicipants (during 5
a’...n}

Elcboration of the
progx

Eicucazzion o4
evalualion {natarent.
Printing of education-
al matexial

10 Workahops fox
71 participanis

Participants

60

- 48 plays of modules of the coursd

Through cooadinations {i wah
obtained the Fean {rem Pan-
anerdican Health Organization
wizo0 piovide:

I International conaultor to
act as facilitatoxr fox the 1at.
Worhkanop.

Abilities in Superviaion f4xee,

with a value of $720.

The {ixat wozkshop was to train

the technical aialf <n three

nregional centens of the project,
who wekl reproduce the event 4in
thein zegional centens.

The €imitations lon the asuccess

was:

= Need of noze lechnical vre—
naration ol the Atall ta
aenrodince the workahon in
the vrocronmmed dates.

— In Liom necional cenlex
anather €imciation uas the
duzation ol the courac [5
dansl relered Lrom partici-
panias.

The achieverments obtained thaough

this activily azxe:

1. The nodilication of the
atiitude p) the pariicipanis
in pieveniion activiiies
<n Matearnal Child Health Caze
specifically in the rrr:nagem:m,
of diawrheas.

2. Aplication of knowtedge
acquized, have let,inmpiove
the qualily of tie seavices
curative — p':.e.vanuva- o4 lereg
o child popuf.cuon in the b«

commundities.




OBJECT1IVES

EXECUTED

INDICATCR

3

ADUANCE

OBSERUVATIONS—— .

e. Workshops on Acrfounting
and manaegement of 4funds.

Definition of aclivi-
ties to perjorm the
aesponaibles of Ac-
counting axea.
D2jinition of content
04 training.

Przpare educational
matexial.

{. Couxae o4 Computation o
the atafl of three
zegional centexs.

. [& participants trained)

k. Staf{l{ develspront:
Assistance o events:

4 proffesional
trained

1V Interxnational
Seminar of Pediat~
zics pexponmed on=

Educational
material
printed

People trained

Participation in
events

100

3. We have contatbuted to PUO'4
participants lo diffuse the
knowledge {n trcining pio—
moiexs and nmenmbers of the
communily, promoiing the
application of appropriate
technica in the mancgement
of dicrrheos.

4. 1t was obtained the avnsroach
04 PUO's in worhing fogiihex,
example: Afternativa and
Parroquia Santa Rosa of
Villa el Safvedor uhio pariici-
pate {n a workahop, aze
wonking together in rarginal
areas of Lima.

The development of adminislira-—
tive activities have not fel

the pexfoxmance of the progrom-
med achievenents for this activi]
iy. <

The Ataf) trained was oxiented
by "Légica®™ uhere uere acquired
the computer. ThiA training
did not aflect the budgel of

the project. The regufaor counse
{or the managerent of Apple
Conputers have been progromred
to Augustl {or all the stalf.

This event waA performed by
Miani’s Children Hospital,
b}ngé{ag (] 4 Heali;h, Pu_f{at.aic_.
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PROGRAMMED

EXECUTED

INDICATOR

B

ADUANCE

OBSERUVATIONS

-

I'l! Y

{. Taipartite and monitoring
meelings.

a. Monitoring viaits to
thiee zegional offices.

b. Elaboralion of progress
2eport, Period Auguat
&5 — January £7;
Januery - June £7.

c. eloboration of injorma-
{ive material: graphicA
elc.

d. Owganization of thi-
partite meeting.

. Elcboration o4
progacm.

Asaqalance o0 a
Seminar "Perspec-
{ives of Phcvmceu-
tecal Industay &n
Pexia® Januacry 21,
1957

Foaun "Medicine anc
Heallh™

Couzrse "Elaburatior
04 educationatl
matexial at fow
Cost"™ February &7,
ong uelh.

Courae "Adult
Eduycation™

iorum aboul Diar-~
rheal diseases and
alimentation™

Monitoring viaiita
performed.
Progress nreponrt
elaoborated

100

100

This aclivily did not alfect tne
budget o4 the project.
(1 participant)

This activity did not ailect the
budget of the project.
(1 participent)

Organized by INIDE, lLim-Perit
(1 par’icipent)” :

INIDE, Lirma — Pexi. This activily
did not affect the budget of the
project. (1 perticipant)

Hotel Crillon, Lima — Peni.
This activity did not ajlect
the budgetl of the project.

The viA{ls uere mode in Februany
with Mu. E. Smith and Sistex
Patricia Geoghegan.

e — R EEEENNRRRDDDr————————————

e e LT
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ADUANCE ~

OBSERVATIONS

Aclevity 3.3
———————————— .

Publication of quartenly
nawsletter (n technical
aspecta in Mateanal Child
Health Care and on ectiviti-
ies of PUO'a in the three
xzegions of the project.

a. Detewrination of nimbex
and chataclerdistics 24
ihe users in the zegon
of the project.

b. Deaign o4 fowmt of

r2seniation of the
newslelier.

c. Elaboration o) articles
<n Maternal Child Health
Care. .

Printing of itwo nurbers
04 the nawslettex.
(Maxch, June)

Activitg 5.4
-Eatablishment of an in-
{ormation centex in
Maternal Child Health Care
a. Definition o) services

{0 be offered:

- Photocopy (xerox)

. Bibliographical

consult

Preparation of
articlea for the
148 nurber of the
navsleiier. Pre-
paration of 12
cxlicles for Znd.
nuoer of, the
newsletten.

Printing of 4ixat
nurber of the
nevsletien (March
§7)

Three machined
acquined.
Adquisition of
booka lo zegional
offices.

Audiovisual mtuf.T

Articles prepared

Newslettex
printed

100

60

50

»e

I11'4s ready 60% of the content of
the second nurber of the newsfe—
iler and has defered its print-
ing to July &7, when expect,
receive articles fnom the
technical staff of the regional
of{icea.

Although, regional ceaters

of Trujillo and Arequipa are not
equiped conpletely, are offering
services o4 photocopy (xerox),
Loan of educational material
and consult bibliagraphy of
a2peilice,

A part of the books have been*
acquired and part donated from
Gipterent institutions, jamong




O8BJECTIVES PROGRAMMED ' EXECUTED - INDICATOR © - | §  ADUANCE OBSERVATIONS

. Scavdce 04 bibliogropadic- Covndenation wiln The devidopment of these
cl consult. ran cun Sandteny nigoldaiions have been {nterrupt

Healln Clidce to ed uniil decdide continue with tBe
oxiend (s dnfoum- performancs 04 the activities of
ation o private ine projccet.
sccion through 14 {t's cpprove d by the
Puentes de Salud. comrunily nis seavice, (¢

will bz necesscny to contract

a bibliothecary accor.dz.r-g 0

the progrem.

a. Idenidiicztion of work Worh definite - 1t was (nitiated the defini-
{0 te doevedoped by tion of woxks to be done by
neadin o ozsorraﬂ on Health personnel in d(,gef.ert
Creld suavdval. activities on Child Survivat.

b. Daéini:i on o4 content
¢4 traindng.

¢. Identidication of

ava{lchie mate .l.ai on
Cnidd Survival.
d. Revision and {itness of
existent material, pre-
ration o) educational
matexdal,

.

‘- -, s,
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INFORMIEL DIE PROGRESOS
Informe correspondriente
al periodo . Agosto 13,1986 a
Enecro 30, 1987
Nombre del Proyecto . "PUENTES DE SALUD®
Lugar del Proyecto - Lima, Trujillo (La Libertad),

Arequipa

Institucron responsable

de Lo administracion Jdel

proyecto o Instituto Seton para el
Desarrollo Internacional

/nstitucion responsabie

de lu efecucron del

proyecto - Hijas de la Caridad det Peru
Fecha de Infcro o Junio 12, 1985

Durucion del proyecto : Dos afios y cinco meses

Actual estido def
proyecto - En ejecucidon

Proesupuesto aprobado
pacy el periodo

1985 - 19487 - US$960,000.00

Nombre def

Informante o Dra. Luz Marina Ponce de Ledn
Focha del Informe . Febrero 2, 1987


http:US960,000.00
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OBJETIVO ACTIVIDADES PROGRAM. IEJECUTADOZ ADELANT] OBSERYACIONES T

&

REFQRMULACION DEL PROYECT

epidemiolégicos Indicadores 1002 - Esta activid

- Revisiln de datos a2d pernitid identi-
A oo . relacionacdos a salud materno infan- de salud. : ficar el contexto de salud del
PETRIOCD: CCTUBRE 1935 -~ .1y 1 . v erd - 1 p dond ce cesarmoliarian
: NOVIEMBRE 1958 <21, en las tres regiones del pro- pais donde se desarrcllaria
TY Y sasas ° racto las actividades del nroyesto
~ 2vC0. -2 SCLIVIIELLCs Ccel ZTOoOyecto.
- d2 actiwvidades para Plan de Acciér -~ La experiencia previa del persc-
ctubre 1536/Novitabre elaborado nal en actividades de capacita-
1538 cién y proporczienaziento de seac-
vicios de salud, derterninaron
12 necesicdad &= adecuar la du-
racidén ce 2ad 2
£ia ce capa i

les.
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Establecer e implementar los centros

regionales en las regiones del pro-

yecto Lima, Aregquipa y Trujillo.

a. "‘aje 2 las regiones de Arequipa {2 viajes

Trujillo para la seleccién de
las oficinas regionales.

b. Determinar las necesidades de re~ ILista de nece
modelacibn y elaboracién del pre- |sidades
supu2sto en Lima, Trujillo y
Arequipa. .

¢. Remodelar laos oficinas en las re- |3 oficinas
giones de Lima, Trujillo y Arequi-kemodeladas
pa.

d. Seleccién y contratacién del per- {13 personas
sonal. contratadas

e. Asignacién de responsabilidades 13 puestos

f. Determinacién de necesidades
{materiales y equipos)

asignados

Lista ce nece-

2 viajes

Lista de nece-
sidades :

3 oficinas
rexcdeladas

13 personas
sleccionadas

13 puestos
asignados

Lista de nece-

sidades

sidades

1002

1002

1002

50%

1002

1002

b.

.

Esta actividad se desarrolld en
el mes de Novienmbre 1986.

La seleccién del personal toab
desde Agosto 198& - Dicieobdre
1686. Las 13 persconas cdel pro-
yecto (1! profesicnaies de salud}
4 profesionales adzinistratives
y 1 emspleado para servicios)
estadn pendientes de su contrata-
cién. E1 perscnal recibirs sus
beneficios cecpudés que lez con-
tr2tcs hayan s£ido presentzdls

al Ministeric cde Tradzjo.

)

Una clara definici6én de functo-
nes fue designada para cada po-
sicién y asignada al gerscnzl

¢e las tres regicones cel prorec-
to, 2n el nmec de Diciembre ’955
(Lim2 y arequipa) y en Ene

1987 en Trujillo.




OBJETIVO

ACTIVIDADES

g. Adquisiciun de materiales y equi-{3 cen:ros Acquisicién
poS. regionales parcial

= equipados

h. Registro de PUENTES DE SALUD en Reconocimien-{Preparacién

DE SALUD ccmolzentos.
CVPS por el
Minigterio de

Salud

Elaboracifn d:1 Directorio cde OVPS

que trabaian en salud Materno Infian-—

til en las regiones del proyecto,

clasificadas segin objetivos, locali-

zacién, codertura, actividades, re-

cursos disponibles.

a. Coordinacién con instituciones Coordinacién |[Coordinacién
relacionadas ¢ que trabajen con con el Minist con el Minist.
OVPS para obtener infsormacién. de Salud y de Salud y

otros. otros.

PROGRAM.EJECU fADO‘l% ADELANT

OBSERVACIONES

el Pera.

Elaboracién de un Directorio pre-
liminar conteniendo informacién
sobre OVPS que trabajan en salud
materno infantil en”las tres regiod
nes del proyecto.

to de PUENTE

1 Directorio
elaborado

de los docu-~

1 Directorilo
elaborado

w1
o
n

902

1002

100%

‘determinantes en los resultados

Demora en la transferencia de
fondos durante el pericdo pro~-
gramado para el desarrollo de
€sta actividad ha sido informa-
¢o comounadeterminante limita-
cién de los resultados de es:a
actividad. Sec espera gque esta
actividad finalice a fines de
Febrero 1887. EZsta informacién
estuvy disponible hasta Dicieno-
bre 10, 198s6.

Se obtuvo informacién sobre los

regquisitos del Ministerio de
Salud para el reconocimiento co-
mo OVPS. 2Basados en el requisi-
tos mencionados, los cdocumentos
estidn siendo preparados.

Unas buenas relaciones laborales
con las autoridades del Ministe-
rio de Salud fueron factores

de las sub-actividades "a" y "b"

Esta actividad fue deterainante
para el facil desarrollo de las
visitas 'y contactos conh OVPS en
las tres regiones cdel proyecto:
Lina, Arequipa y Trujillo.
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PROGRAM.

f% ADELANT

OBSERVACIONES

Elaloracién d¢e un crmato para
recopilacidn ¥ complexzentacidn
de la {anformacidn disponidbles
sobre las OVPS.
Visitas a lzs CVPS que tradajan
en salud materno infantil en las
tres regiones cdel proyecto.

=Y
Compilacién de la informacidén de

OVPS en Lima, Arequipa y Trujillo

Informacién enviada a la oficina
Tegional central .

Consolidacitn e impresién del
Diregtorio final

elaborad

I
'y
O
b
i
J
(3]
o O

'™
W
o
<
‘e
(%]
b
tr
v
w

2 0Oficinas
Regionales

1 Directoruo
recibido

97 visitas

2 Oficinas
Regionales

Ninguno

£l primer bo-
rrador listo
en las Regio-~
nes de Lima y
Trujillo

1002

1002

Basados en la

nible hasta Enero 30, 1687.
La Oficina Regicnal de Trujd
scbrepasd los resultados es
dos y presentd un Tirectori
Regional antes de la fecha

rarnada.

S
orma
1687
La Oficina Fegional de
ha preparado un Tirectc
teniendo informacidn de
de las OVPS progranadas

visitadas.

£l Tormato fue elaborado
Regidén de Lima y aplicado
lag visitas en las tres r
cdel proyecto. Lima bl
Trujillo.
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OBJETIVO

ACTIVIDADES

s

A
AUTOSURPICIENCIA ECO-

PROGRAM.

EJECUTADO

% ADELANT]

OBSERVACIONES

lexzentar un sistema de adguisicidn
istrivbucibn de firmacos en las
s regiones del proyecto.

Ccordinacibn con PROVIDA y Ladora-
torio

Elaboracidén
cridbiende el
dologia:

cde un documento des-
sistema y 1la =eto-

Determinacidn de

10s almacenes en
1lo.

los locales para
v Arequipd y Trujis

Sudb-contrato para asistencia téc-
nica.

Elaboracidn de una propuesta de
convenio para ser {irmada por la
Industria Farmacettica y PROVIDA
con PUENTES DE SALUD.

0n

(a3
a2
34

ta
19}
]

1 documento
reparado

2 viajes

1 abogado con-
tratado.

1 docuzento
reparado.

e cumplieron
as reunioncs
[ ridas.
1 documento

sreparado.

1 viaje
Ninguno

Ninguno

1002

1002

Este documento fue discutido en
Noviembre 1986.

Se hizo un viaje a Trujillo don-
ce se deterzind la localizacién
provisional.

El sub-contrato dependia de las
coordinacifn y acuerdos entre
PUENTES Dz SALUD y los Ladorzato-
rios.

Algunas linitaciones como las
anteriormente zencionadas, ad
més de la nueva ley relacionada

2 mecdicamentos ocurriersn reclen
temente, las culles podrian ha-
ber sido la causa para la renuen
cia ce PROVIDA en coorcinar con

PUENTES DE SARID/

La nueva ley reconoce ccmo una
prioridad nzacional el es:a:’ec‘
miento de un sistema de adgui
cibn y distribucidn de ued‘ca-
mentos (no m=edicinas de carcca

sino las llanadas "bésicas y/o
esenciales"
COXAMAD (Comisibn MNacicnzl de

Medicinas, Alimentos y Drogas)
tiene la responsabilidad de




OBJETIVO

ACTIVIDADES

Asistencla al Seminario "Perspec-
tivas de la Industria Farmaceiiti-

ca.

PROGRAM.

EJECUTADO

% ADELANT]

i

OBSERVYACIONES

Asistencia al
Seminario
"Perspectivas
de la Indus-
tria Farmacegd-
tica"

rvisar este
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el propésito de dicig
bre futuras activicdades ©
este chjetivo, se ha soll
en informe 2 los expertos, el
cueal seri discutido.

res profesionales de la Re
de Lima a2sistieron a este S
nario desarrcllado 2 i
sicad de Limz desce el 21-22
Enero de 1937.

Esta actividad no afecté el pre-
supuesto.

[e]




OBJETIYO

ACTIVIDADES

PROGRAM.

EJECUTADO

% ADELANT

OBSERVYACIONES

aho.

DESARSOLLAR ESTRATEGIAS Y
METODOS CON LOS CUALES LAS
OVPS PUEDAN COLABORAR MAS

EFECTIVAMENTE EN LA COMUNI-
CACIOM INTERAGENCIAL, EN LA
£ TENCION ¥ USO DE ASISTENA
CiA TECNICA DE CALIDAD, EN

EL DESARROLLO DE MATERIALES

AL PERSONAL QUE TRABAJA EN
ATENCION PRIMARIA DE SALUD.

S

Y PROPORCIONAR CAPACITACION.

313

Asistencia técnica en salud materno

infantil a las OVPS en las tres re-—

giones del proyecto: Lima, Arequipa
Yy Trujillo.

a. Coordinacifén de reuniones con las
OVPS que requieran asistencia
técnica.

b. Un calendario de asistencia-técni-
ca a ser proporcionado a las OVPS

c. Proporcionar asistencia técnica
de acuerdo al programa.

Capacitacién a las OVPS de los cen-
tros regionales en aspectos técnicos
¥y administrativos de salud materno
infantil.

a. Orientacién general a las Direcc-
toras Regionales de Arequipa y
Trujillo.

1 regibn pro-
porcionando
asistencila
técnica.

1 regién pro-
porcionando
asistencia
técnica

Calendario
reparado.

Atender las
necesidades

7 Eventos de
capacitacidén
para 24 parti.

2 orlentacio-
nes.

2 Directoras
Regionales
capacitadas

1 regibén pro-
porcionando
asistencia
técnica

1 tegibn pro-
porcionando
asistencia
técnica

Calendario
preparado.

Necesldades
latendidas.

I7T Eventos de
capacitacién
para 24 parti.

2 orientacio-
nes.

2 Directoras
Regionales
capacitadas.

1002

1002

1002

i00%

1002

1002

1002

Como un resultado de coordinacio
ciones durante la visita a CARE,
nos solicitaron asistencia téc-

nica.

Basados en la solicitud de CARE
por asistencia técnica, esta ac-

tividad fue programada en el

calendario para Diciembre 1986.

La asistencia técnica consistid
en la revisién de material edu-—

cativo sobre salud infantil,

preparado por esta OVPS, y la
rial
llamado "Feliz Cumpleafios", el
cual fue validado en la Regién

solicitud de validar el mat

de Trujillo.

a..Tal como fue programado, l2

orientacién tuvo lugar en Arequi]

pa ¥y Trujillo.

.
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OBJETIVYO ACTIYIDADES PROGRAM. [EJECUTADOI® ADELANT OBSERVACIONES
b. 3 talleres UENTES DE SALUD: 3 talleres 3 talleres 1002 b. Los talleres se desarrollaron
FILOSOPIR Y P AN DE ACCION 22 particip. |12 particip. de acuerdo a lo p-ogrmado, pero

& 1657 - 1538". tuvieorn una reduccidn de un di
en 1a cduracibna del (t21ler ce
Trujillio y una reduccidén a solo
un (1) cdifa en la Regién de Lima,

) €l cual no afecto el presupues—

to.
El Plan de Accibén para la Regidn
de Lima fue previazente discuti+
do ¥ presentado 2l grupo.

C. 3 Talleres THabilicdades en Super-|1 Tallercele-|l taller cecle- 1002 c. Esta actividad contd con la par
visidén®™, desarrollacdo en la Re- rado. brado. ticipacifn de un Consultor In-—
gién de Lima del 13-16 cde Enero 7 participan. |7 participan. ternacional, quien|no cobrS paz

-~ de 1987. entrenados entrenados sus servicics-
Su participacién fue un factor
deterninante para el éxito de
esta actividad.

f. Curso de cozputacién para el per-|3 participan. |3 participan. 1002 f. E1 personal entrenado pertenece

Ao/

sonal en las tres regiones del
proyecto.

entrenados

entrenados

‘pidid entrenar a un grupo pegue-

a 12 Regidn de Lima.
Este entrenamiento esta regular-
mente disponible para el z2nejo
de la Apple Macintosch, ¥ 2
través de cocrdinacion con
"Légica, S. A." se 1lezg6 a un
arreglo parael entrena=ziento dcl
personal. “Légica, S. A."

fio en vez de 2 uno 2
Este entrenami:rto no afectd el
presupuesto.




OBJETIYO

ACTIVIDADES

FROGRAM.

EJECUTADO

%3 ADELANT

OBSERYACIONES

s

Desarzollo del Personal

s

-

stencia al Forum en Pedia-

a.

= Asistencia a2l XXII Curso Anual
de Post-Crado en Pediatria
{Hospital de Nifos de Miami)

- Asistencia al Sexminario sobre
Planificacifn Familiar con
Métodos Naturales, organizado
por CEPROFARENA.

- Asistencia a una Jornada de
Salud materno infantil organi-
zada por UNICEF.

|
" e

4
-
£

4

9 particip.

1 particip.

1 particip.

[ RE

particip.

3 particip.

— Capacitacibén en el funcionamien-2 particip.

to del equipo de impresifn.

Cuatro reuniones tripartitas para

el monitoreo y evaluacién técnica.]

9 particip.
1 particip.
1 particip.

2.particip.

3 particip.
2 particip.

Disefio de 1
formato para
lel informe de
actividades.

Informe de
Progresos
preparado

1002

1002

1002

h. El 75Z ce los eventos de capaci-

tacién no afectaron el presupues)
to.

1. Este fcrmato permite el inforze

diario, semanal y mensual de 1las
actividzdes. Fue disefiado en la
Regién c¢e Lina y esta siendo
aplicadoc en las tres regiones.

Este informe fue preparado ba-
sado en la consolidacién de los
inforzes arriba mencionades,
disponitles hasta Ezero 30, 1387
de acuerdo a la agenda preparada
A pesar de que la primera reunidn
de monitoreo ha sido progr-a=adc
para la primera semanza de Julio
1987. Una presentacibn de las
limitantes encontradas en el de-
sarrollo de las actividades
durante Ago.13,1986-Ene.30,1987,
ha sido considerada como necesa-
ria para asegurar el desarrollo

del Plan de Accidén progracado. I

vt ¥
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OBJETIVO

ACTIVIDADES

PROGRAM.

EJECUTADO[Z ADELANT

OBSERVACIONES

3.3.

3.5,

-

Publicacién de un Boletfn Trimestral
en aspectos técnicos de salud mater-
no infantil y en actividades de las

CVPS en este campo, en las tres re-

giones del proyecto: Lima, Arequipa
Yy Trujillo.

a. Deterninar el nimero y las carac-—
teristicas de los usuariocs en las
regiocnes de Lima y Arequipa.

b. Diseflo del formato.

c. Elaboracién de diez articulos en
salud materno infantil para el
boletin.

d. Traduccién

Establecimiento de un centro de in-
formacién en atencién primaria de
salud materno infantil.

a. Identificacién de muebles y equi-
poOsS necesarios.

Determinacidn
del nimero ¥
y tipo de be-
neficlarios en
dos regiones

Formato dise-
flado

Articulos para
un boletin
disponibles.

sidades iden-
tificadas

Lista de nece-Lista de nece-

Deterzinacién
del niizero y
tipo de bene-
ficiarios en
dos regiones,

Formato final
en discusién

Articulos par:
un boletin
disponibles

sidades iden-
tificadas.

1002

1002

1002

Informacién de Liza y Trujillo
es la finica disponible.

Los articulos preparados de!_rin
Ser impresos comno sSe espera,
para fines de Febrero 1987.

La preparacién de articulos ba-
sados en Literatura en Inglés

actualizada, permite proporcio-
nar dos servicios al mismo tiex-
po: Boletin y traducciones.




OBJETIYO

ACTIVIDADES

PROGRATMM.

EJECUTADOZ ADELANT

OBSERVACIONES

3.6.

b. Disello del formato para el regis-—
tro y clasificacifén de bibliogra-
fia para los centros de informa-
cién regionales.

c. Adquisicifn de material impreso ¥
audiovisual (lidros, material im-
preso) -

d. Adquisicidn ce libros y material
donado para los tres centros de
informacién del proyecto.

Desar~ollo de una investigacibén ope-
racional, (relacionadas a serviclos
provisionales preventivos de salud
y/o preparacién de material educati-
vo) en el campo de salud materno in-
fantil en las tres regiones del pro-
.yecto.

2 formato
s

efado

Material ag-
quirido

Obtencibn de
libros dona-
dos

Entrevistas

para asisten-

cia técnica

1 formato
diseflado

Material ad-
quirido.

Obtencién de
aidbros dona-
dos.

Entrevistas
para asisten-—
cia técnica

1002 b.
1002 C.
1002 d.

Este formato fue elaborado en 13
Regién de Lima y esta siendo
aplicado en las tres oficinas
regionales.

Bisqueda bibliogrdfiica basados
en el sistema de registro y cla-
sificacibébn de 1o arriba indicado
es un servicio proyectado para
el futuro.

Este material fue adquirido de
la Oficina Regional de 1a Orga-
nizaci6én Panamericana de 1la
Salud (en Lima).

Adjunto una lista

Esta sub-actividad fue posible
debido a l1a coordinacibn de
PUENTES DE SALUD con la Agencia
Internacional de Desarrollo
(A.I.D.) ¥ 1a Organizacifn Pa-
nanericana de 1a Salud.

Han sido sostenidas entrevistas
con posibles candidatos para pro-
porcionar asistencia técnica .
Un candidato esta interesado en
trabjar en esta investigacifbn.




INFORME DE_PROGRESO

Informe correspondicnte al
periodo de

Nombre del Proyecto
Lugar de ejecucion
Instilucidon responsable

por la administracion
del proyccto

Instilucion responsable
por la c¢jecucion del
proycclo

Fecha de Inicio

Duracion del proyecto

Lstado aclual del proyecto :

Mombre del informunte

Fecha del informe

: Julio 19, 1987

Diciembre 31, 1987

: "PUENTES DE SALUD"

: Lima, Trujillo (La Libertad),

Arequipa - PERU

: Instituto Seton para el

Desarrollo Internacional

: Hijus de la Caridad de

San Vicente de Paul - Pert

: Junio 12, 1985

2 aios, 5 meses

Exlension hasta Nov. 88

En ejecucion

- Sor Paulina Sanlos, H.C.

Directora General

: Febrero 19, 1987,
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OB ET VOIS PROGRAMALDO EJ ECUTADO INDICADOR AVANCE . O BSERVACIONES
C2J=TIV0 ACTIVIDAD 1.1 Seleccidn y contratacion a me- -~ La Dra. Susan Westman fue con-
P Pt en | I o T T afento el ol e— dio tiempo de un experto en _: R :'f ‘i;: A% tratada por dos ceses (Desce
o e e e 3 tecnologia educativa pora la tros regionales Octubre 20, 1987) para elabo-
cia éa las OZVS Trorpon gmantacion de es ceniros S S nlaa i na implementados. =T ._..?...e“z.al S HdcatTyolentiac
cipznam3s se-vicios da regionales ea Liza, Are- - ; s AT I";.ta:'na.
ia_.-l'_‘:&e_‘: Si:l':;d !‘.:::zrr.‘::e_ quipa y Trujillo. Seleccién y contratacidon a me-— . Este es el tercer coordinador
e A e R - :z - dio tiempo de un Coordinador . regional contratado en esta
giones del proyecio. Da Siéeczmn ‘3: c:.:;;.ata- Segionalipara 1A regidn de T S T At e A
] _ - cifén de perso - quipa. ~ icacibn al proyecto a partir
5 Cc. Asigoacibo de respon- | . de Enero 1, 1388 .
=5 T Asignacidn de responsabilida- _ El coordinador regional fue
fes al Coordinador Regional de rientado sobre lcs alcances
"Arequipa. . A de" oroyecto, los resulizdos
esperados y furnciones especi- |°
ficas del cargo.
e. Obtencién de Donacién: ; Se adguirid caterial audiovi-—
Transporte’, equipo, At : sual, material izmreso, cue
materiales para 1los8 3 > 4 o bles para-los ‘Tes cexniros Te-
centros regionales.. a » X 7 szo_a._es (Ver informe £inaznc.)
: = il : Se adquirid transporte (1 ve-
= hfculo) para la regibn de Liza)
p— . : e oo _ — v hasta la fecha no se han re-
~ S P e e v = tirado de la adnanx .2’ ceicoetad
Gi=r = g i E i e e i _'___j AR :';;:_.‘ SIFTeS e s s - Retraso en el registro de Pten} |
= p . = Ry e S st L ) - tes de Salud co=o ODVS ha deczo
) B e o TNy | RS el TR e | fm rado. en parts el retiro de 10sS
- - 3 - =T s = ~ - : 2 vehiculos hasta el mozento=l
et B . retiro del equipo z2udiovisual
s s importado ha deterninado el p3
: z go de un iopuesto.
‘ -
- #. Registro de Puentes: | Coordirnaciones con institucio-| S e E1l Ministerio de Saiud ha de=
de Salud cozo CG2VS nes responsables para el regis - E 5 negado el registro de Puentes
R B T D el o ety e | R0 o i sy et . de Salud como OPVS con las si
- o RS S L P el R S e, . guientes observaciones:
s :.-'r. tim e teame e o Rkt b T ] . s Los objetivos y metas de 12
SRR ) s - ! institucibén como est& estadle
. T 2 : ¥ cido en su plan de s o
1 o e ol el S —
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0BJE=EZTIVOS PROGRAMALCO EJEZECUTADO LIDOICAZOR AVANTE O BSERVAC HES
ATegaracila de 1a decumentacié: ciones legales referentes a las
veguerida ara cu rezistro: EVS; ¥y tambifn
. Plan de accila preparado-86 Las zetas y chjetives de Fuen
. Registro en el IPZS. ’ tes estlén crientadas por lineas
o Autorizocsifn de licerncia ek de accifn gqua son :es%::sabili—
ra su rnorz=2l furncicnanien- dades del Ministerio de Salud.
to: obtenido de la municipa. Deb-do a esta justificaciba en
lidad. a Puentes de
er traré
ilzs 25 e
2 Zeo
I
t
)
h
S
Actividad 1.2
Zlaboracidn de un Directod 6 CPVS fueron contactadas en -Cor las visitas realizades dn
rio de C2VS que tratajan |- las regionmes de Trujille y " rante este rericio se han in-
en Szlud Materno Infantil] Arecuipa: i crezentaio 1z infcrz=cifz cde
en las tres regicnes del| OFiSA(Arequipa), Furdacibn (L2VS cdel directoric de 85 pa-
rroyecto, clasificadas de| Ayadazme, Prog. de Rehabilita : ra G2 CPVS,
acuerdo a cbjetives, ubi-| ciba y Zd. Especial de Carltaf J
cacidn, - cobertura, activ Diocesano ’Arecu’n 2) - 5
dades, recursos disponi~ | C.S. La lNoria, Tnﬁt. Regicnal

bles, asistencia técnica
Y neceszdades de capacita

-
3 colaber

jillo.

del lorte de Reh
de Trujillo, C.S
Sacramento (Tr ji

:abilitacibn
Sartis_mo

2 red colaborati
stablecidas.
14 sesiones de trabajo fueron
realizadas en las regiones de
Trujillo(?) y Arequipva (7)pa-
ra discusibn y aprobaciba de

vas regionales

"los estatutos para la crea-
cifn 3o 1a rold rer. de ODUCS L

Nimero de red

‘regionales es-

tablecidas,

Reuniornes de
trabajo.

67%

100%

Resultado de las reuniones de
trabajo fue la jurazentacibn def
la junta directiva de la nsoy.
de CPVS de Materno Infant

de La Libertad y Diselo ael
Plan de acciba.

Resultado de las reuniones de
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’ 3 DE
0B8JETIVOS PROGRAMALCO EJECUTADDO IIDICADCR AVANCE O BSERVACIONES
- ———
’ Travajo fue la juramenitacilna
de la junia directiva de la is.
de LPVS de Materno Infantil de
~reguipa, y diselic del plan de
accibn. .
Zn la regién de Lima no ha sidc
posible esta::lecer la red cola-
borativa debido a factores po-
liticcs que pueden crear rro-
blemas a Puentes de Sa.ul.
JIZIVO 2 Actividad 2.1
ozover concertos y Isztablecer un sistexma de Se realizaron 3 reuniones de Nimero de cen- —-—%
zrfstizas gue cozduzcan | distrituciln y adguisiciln! fratajo para orientar la elabo |trog regicnales
é su a‘.:::s‘.;:'icien:ia- de medizamentes en las 3 racibn el dccunento de:c:i‘:ig_:_: con sictema :’:'.—.
confzica. ' regicnes del proyecte. do la implementacidna del siste~ plemenzado.
ma en requena escala en las 3
regiones del proyecto.
EZlaboracidn de un documento Fue entregado en Setiectre 87
cescribie:rlo la metodologia pa- rara revisiba y aprchacibn del
ra la imglementacién del sis- Cencejo de las Hijas de la Carigp
‘:7a de adquisicibn y distribu- dad de San Vicente de Pail~-
cibn de medicamentos ea las 3 | PerG. - .
regiones del proyecto. ' L Tue devuelto pora refcrzilaciba
5..2.5 funcionabdle.
1 Jeformulacibn de la propuesta ’
arriba mencionada basada en
observaciones hechas por el . El documento refcrmulado fue
Concejo de las Hijas de la Ca- presentado el 15 de Diciexbtre
ridad del Perti. .| por la Dra. Indacochea.
f’ -
=
~




OBJETIVOS

PROGRAMALO

EJECUTADO

INDICADOR

AVANCE

O BSERVACIONES

LO38JETIVO 5

Desarrollar estrategias
¥ o=dics a través de lc_
cuales tuedan colabarar
con mayor efectividad
en la ccmunicacifn inter]
=2gencial, cbteniendo
asistencia técnica cali-
ficada en el desarrocllo
de zmaterial y prororcio—
pando car2citdcibn a los
trabajadcres de Atencibn
Pricaria de Salnd.

{i- : _

=Sc

=

L

=| Actividad 3.1

douisicifn de foncos Ex-—
ras.

of | 2=

14|

El cobro de inscripciones
a profesionales de salud

rara asistir al Seminario
scbre '"Control de Crecimie:
to y Cesarrollo del Nino

permiti adquirir ¥ 10,450
de ganancia para la sede dg
Lima, que junto con una do
nacidn de I/.3,000 en bebi
das hacen un total de

I/.‘IB,QBO.:

Puentes de Salud-Lima coor|

dind y recibid una dona-,
cidn de medicamentcs por
un valor de I/.75,840.=

(1,805.= délares aprox.)

Asisterncia técnica en as-—
vectos técnicos y adminis-
trativos de Salud Materno
Infantil a las (PVS que lo

12 asistencias técnicas a 12
OPVS.

Regidn de Lima ¥

requieran.

Puentes-Lima proporcionb asis-
tencia técnica a experto en ma
terial =sducativo para la prepa
racibn del material ed. en Su-
pervivencia Infantil, en dos
reuniones de trabajo.

Nimero de soli-

citudes*atendidag '

Como actividades de los trabaja

dores de salud se definieron

las signientes intervenciones:

- Monitoria del crecimiento

, | Control de Enfermedades Dia-
rreicas.

-« Inmnizaciones

El contenido educativo del m=te

rial a ser preparado seria basa

do en las actividaces previamen

te definidas. < -
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083JETIVOS

PROGRAMATLO

EJECUTADO

$ DE
AVANCE

O BSERVACIONES

. tir”

.cas a nivel comunitario para

Asistencia téonica a Directo-
res regicnales cdz Puentes de
Salud pare el desarrollo ce

las activicdadas cdal proyecto.

3 reuniones cde trebajo con el
Sr. Marc Mohcney del Proyecto
OR3IS para proporcionarle asis
tencia técnica para la elabora
cién cel sylabus y programa
del seminario “Prevencidn de
Afeccicnes Cculares a Nivel
Primario”

2 reunicnes cée trebojo con re
presentantes de OR3IS y exper
tos da la Universidad de Texas
para proporcionar sugerencias
técnicas para el perfecciona-
miento del CRBISZSSOR.

Participacién como panelista
en el seminario "Enfoque de
Riesco en Salud Materno Infan-

Reunién de trabajo con 2 re-

presentantes de ADRA~-OFASA pa-
ra proveer asistencia técnica
para el disefio de un prograra
é2 capacitacién sobre Imple-

mentacidn ¢l Pregrzita de Con
trol de enfermedades diarrei-

+ 15 profesionales de salud
de diferentes regiones del
Pérgd.

Preparacion del sylabus y pro—
grema céel seminario.

Ejecucidn del seminario con re
duccién Je 95% cel presuguesto
programado a ser pagado por
Puentes de Salud - Lima.

{(Ver Informe final de evalua-
cién del seminario)

Evento oxganizade por PRIS¥A
y realizado durante 28-29 de
Agosto, 87

Un evento de capacitacion (se
minario) fue realizado para
actvalizar a profesionales de
salud de la institucidn en Sa
lud Matermo Infantil.
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EZlzctorazidn de material educe- Este material permitira a ATRA

OFASA la capacitecién cde profe
sicnales regionales responsa-
bles e la implementacién G2
Unidades Ca Rehidrmtacién Cral

a nivel comunitario.

Feqién de Truijill

Se ha proporcicnado asistencia
téonica a las Hijes de la Cari
cad da2 La Providencia para la
organizacidn de un Prograra
Corunitario de Alimentacidn
parae nifos.

A%

istencia técnica 2 C.S. San Capacitacion de 10 trebajado-~
Patricio y El Buen Pastor res de salud.

(CPVS) para la claboracidn de
un programa de capacitacion
en Ccntrol de enfermedades
diarreicas'y Terapia de Rehi-
dratacién Oral, se czpacitd a
10 trabajadores d= salud.

Asistencia técnica a CENPROF
para la elaboracién del pro-
grara de capacitecidn para
supervisores da postas de sa-
lud scbre.Supervisién y Moni-
toria de capacitacién para
promotores. de salud en Tera-
pia de Rehidratacién oral.

\
A
T

Asistencia técnica a Consult.
Parrccuial la Providencia (#C
para la organizacidn de una c3

pacitacién sobre Planificacién
familiar con métodos naturales

Una reunion de capzacitecidn
sobre Planificacisn rfamilier
con mitodos natureles Ius rea-
lizada exitosamente por 12s
Hijas de la Caridad - Trujillo
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Actividad 3.2

Capacitacibén a CPVS de

las tres regicnes del pro
yecto en asvectos técni-
cos y administratives de

Salud Materno Infantil,

Ce. Seninario-Taller so-
bre "Habilidades en
Surervisibn" para
trofesicnales de OPVS

[ce las tres regiocnes
del proyecto.

ria San Vicen de Pa
tal da 9 reunicrnes de cavaci-

. Cuidemos la salud de ruestros
niios
6 reuniones de capacitacidn
12 horas de capacitacidn

aternidad Respornsable:
reuniones de caracitacibn
horas

v

« Salud Oral:
1 reunidn de capacitacidn:
2 horas

1 seminario taller rara 7 par
ticipantes realizalo en Are-
quipa en Julio 13-17. B

1 seminario para 12 partici-
pantes en la regibn de Lima

. Elaboracién de programa

« Organizacibn administrativa

Nimero de par=-
ticipantes ._

Nfimero de par-
ticipantes

1C0%

100%

tadas en d
os de 3aiud M

-
-

iy

5T

no Infantil,

4 profesiorales de salud dona-
ron 18 horas a Puentes-Areguipd
Dr. Lazo

Dr. Lez.da
Psicbloga

Dr. Avila (dentista)

7 participantes de 4 CPVS fue-
ron capacitadcs: .

Cruz Roja-Arecuipa, ADRA-OFASA
CARTTAS, Parroguia Ispiritu
Santo.

Las Hijas de la Caridad ro zu-
dieron aterder el semirnario de
5 dias, debido a limitaciones
administrativas en sus centrcs
de trabajo por la huelga en el
‘sector s2ludy porque no se pla-
nificé con el tiempo previsto.
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d. 6 Seminarios en as-—
pectos teonicos v 2@
ministrativos de sa
lud matemo infantil
ocon enfasis en Super
vivencia infantil pa
ra {340) prulesiona-
les ¢z CFVS:

-2 seminarios para
200 profesionales:
Lima

' -2 sehinarios para
120 profesionales:
Trujidlo

-2 seminarios para
120 profesionales:
© Areguipa

5 seminarios para 423 perso-

nal de salud

Fegién de Lima

2 seminarios para profesiona-
les de salud de OFVS (176) en
2 dias sobre:

-Control de crecimiento y cdesa
rrollo del nifio para 155 pro-
fesicnales de 78 institucio-
nes (21 OPVS) realizado en
Cctubre 16-17, 1987

- Prevencién de Afecciones Ccu-
lares a nivel primario para
21 profesicnales de salud de
13 instituciones (7 OFVS) rea-
lizado el 15-16 Novienbre, 87.

Peqidn éd Trujillo

2 seminarios para 154 profe-:
sionales de salud cde OPVS so—
bre:

Monitoria de crecimiento y de
sarrollo para 93 profesicnales
de 15 0PVS (2 dias)
Planificacién familiar para

56 profesionales de salud de
OPVs (1 dia)

N2 de eventos
M2 de capacita-
dos

N2 de eventos
N2 de capacita-
dos

N2 dé eventos -
realizados

N2 de capacita-

cos

. 83.3%

96%

100%
88%

- 1008 °.

128%

Entrenamiento individual ha si
do censicderado conv altermnati-~
va para capacitar a las Hijas
de la Caridad (en Lima regisn)

2 seminarios para 176 profesio
nales de salud representando
82 institucicnes (22 CFVS fue—
ra cde los cuales 17 CFVS fue-
ron laicas)(Ver informs de eva
luacion éel seminario)
Puentes-Lima pudo haber alcan
zado el 100% ce los resultacos
esperados, si no hubierz
existido huslga en el sector
salug,’ la misma que estuvo pre
sente en anbos eventos.

) ey

El 28% extra de participantes
capacitados en los seminarios
fue posible ya que se recibid
inscripcién de profesicnales
de otros sectcres. Estos oo
fesionales pagarcn una cuota
de inscripcidn.
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Seminario taller so—
bre Contabilidad y
Manejo de fondos.

Definicién de activid.
Definicidén del conteni
do educativo basado en
activas arriba defini-
das

Elaboracion del mate-
rial educativo.
Impresion d=l material
ecucativo

Ejecucion ce (4) semi
narios-talleres para
32 participantes

28T AmA

~ 3l yeaigpaldre

- 1 Arequipa

0
]

OEVS) realizado durante 2 dias

Monitoria del crecimiento y de
sarrollo.

1 seminario sobre Infecciones
Fespiratorias Agudas organiza-
do:

- Proorama elaborado

- Crganizacion del. evento

Fue preparado un primer bo-
rrador en la’ regidn de Lima.

12 de eventos
realizados

No. de partici-

pantes.,

N2 de eventos
realizados

N2 de capac:i]‘._:_a_

dos

)

Mat. Educativo

elaborado

50%

77.5%

El seminario tuvo gue ser pos—
tergacdo hasta Enero 88 porgue
todos los expositorvs pertene—
cian al sector ptthlico, los
cuales habian. iniciado inda—
finidadmente una huelga cue
durd hasta Diciembre 87.

Se prepardo un prirer borredor
del material educativo en Ju-
lio 87. El contenido necesi-
ta rodificacién, recduccién y
perfeccionamiento que penmita
a los participantes no sdlo el
incremento de conocimientos
sino también el desarrocllo de
habilidades en Contabilicdad.
Sera necesario considerar para
1a elaboracién de este mate—
rial sequir los pasos del plan
de accidn.
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f. Curso d= conputacion Curso de computacidn en pro- M2 de capacita- Ista capacitacion permitiia
para pers ‘“;3‘ de sede grama de diagramacidn (Progra- | dos una importante reduccion €1 el
regional Lima. ma Page Maker) costo cel boletin.
g. 4 cursos sobre “Adm- ————————— N2 de cursos -—% Un primer borrador del conteni
nistracidén de un siste- N2 de capacita- —3 do del material educativo pata

ma de distribocion y ad
quisicion de medicamen—
tos" para 32 particip.

Agosto-Nov. 87: Lima
Setienbre 87: Trujillo
Cctubre 87: Arequipa

h. Desarrollo del personal

en las tres regiones
del proyecto. -

i. Reunidn tripartita para

evaluacion del proyecto
en la regién de Lima.
- Julio 87

Asistencia de un participante
de la regién de Lima a un Con-
greso internacional de Enfer-
meria.

Asistencia de dos participan—
tes a un Contreso Intemacional
sobre Planificacion Familiar er]
Lima.

3 reuniones tripartita para
evaluacién del proyecto fueron
realizadas en 1987 en la re-
gion de Lima:
Febrero 87: Reunidn de evalua
cién de activida-
cdes durante Agos-
to B6-Enero 87

Reunidn de evalua-
cion de actividades
durarite Enero 30-Ju
nio 87

No.-'de reunio—
nes realizadas

la capacitacién fue preparado,
el mismo Jue esta ectualmente

siendo perfeccionado y Iecuci—

do para gue jpermita el desarro
1lo de habilidades y el desem—
pefio de tareas practicas y exs
pecificas por los trabajadores
de salud.

Dos profesicnales de Trujillo
asistieron al congreso.

S
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Un reunion de evaluacion de las ‘
actividades desarrolladas cduran .

te Encro 30 a Junio 30, 87 fue ‘
realizada con el Concejo de las |
Hijas de la Caridad-Perui previa

2 a la reunién tripartita, en Ju- . : ‘
lio 87.
) . Elaboracién de inforome re- N2 de informes 100%
e s gional consolidado de pro— | elaborados
greso semestral.
— Actividad 3.3

Elaboracion y edicion de

tn boletin tmimestral en 3 3

aspectos técnicos de Salud

Matermo Infantil y activi- —

- dades cdesarrolladas en es-— : :
. te canpo por DPVS de las s S

tres regiones del proyecto

| . 4 nizeros del boletin | Material de los 4 nimeros del | N2 de boletines 80%

Ios 4 nireros del boletin fue-
elaborados y editados. | boletin elaborados, y dos de editados ron elaborados en la regidn de
L ellos editados. T

- Iima y 2 nimeros editacos foe-
% = = . : - e - - : - - » | ron distribuidos en las tres
);' ] = =, : - regiones del proyecto.

Contenido de los boletines de
= ’ Octubre y Diciesbre 87 necesi-—
= tan ser diagremedos y editados

Nameros editados::

. 12 Namero: Supervivencia In-
fantil.
: - - TRE® 2 29 Nomero: Monitoria de Cre—
= g - : — :cumento y cesa—
Fgee. ~ St St S . rrollo del nifio.

S : . ; Nareros preparados:
SN : - s ok | £ e R R A 1 e, - Infec. Peen 2Amia= — Oct.87
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ctividad 3.4

Establecimiento de un cen
tro de informacidn en Sa-
lud Matemo Infantil v
Atencion Primaria de Salud
en las tres regiones del
proyecto/ I

Implementacion de centros re-
gionales actualmente funcionan-
ac.

2Adquisicién de bibliografia en
Salud Materno Infantil rara las
tres regiones del proyecto.

Funcidnamiento de los centros
de infonmacion:

ADOYO con provisicn de meteriall
audiovisual a OPVS:

Trujillo

CENPROF (Plan. Familiar y Pa-
temidad responsable)
Colegio San Vicente (Videos)
Prog. de Ed. Especial de la
Univ. de Trujillo (Videos)
Prog. de Medicina Bumena de
l1a Univ. de Trujillo (

CADEC (Bibliografig)

Fund. O. Kauffman (Bibliograf.)
*Inst. John F. Kennedy

“Cruz Roja — Ia Libertad

Arequipa

Lima !

Consult. Parrog. Sta. Catalina
Iaboure 2

Hijas de la Caridad

OFASA e -
Altemativa (reprografia)

No. de centros
de informaciba
implementados

100%

*Permitid la orientacidén Ce en-
fermeras técnicas en Paternicad
responsable.

*“*Permitio la cc_acitacion de 10
Awdliares cde enfermeria en Pa
temidad responsable.
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sctividad 3.5

Elaboracion de material

educativo para capacita-
cion cde profesionales de

salud de CPVS en Salund

Matemo Infantil.

s,
-~ -
-
—— a7,
- - “r
-
AR -
o B

-

Elaboracion del primer borrador
en [actancia Materna para pro—
fesionales de Salud de OPVS.

- -
. — ——
= * i
- p %
- - -
"' ol et = - -
— »-
- - -
-~ - .
>3 » -
> S e -
e eyt - o

N2 de mddulos
elaborados

113

-
-
3
- —_—

15%

‘fer

til.

En Dicieanbre 87 fue contratada
en la region de Lima un exper—
to en tecmologia educativa res
ponsable de la elasboracidn de
este mculo.

Ia Sra. Iozano ha recibido ca-
pacitacion para la elaboracién
ce materiai educativo a bajo
costo, v para la implerenta-
cion de un Progrema de Control
de Enfermedades Diarreicas a
nivel commita=io.

A pactis de Cctubp:, ademas,
se le pidio a la Sra Iozano
asesorar al Consuliorio Parxo—
quial Villa Maria del Triumfo.
en el Program Mateno Infan-




