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TNTRODUCTION

The Project  Grant Agreement for the Rural Health Improvement
Prooct was sirgned hetwueen the Governmeat of Niger and  USAID/N
an Jdone L) 1978 with actual ieoplementation starting in 1979, The

Ilrhal At af thae prodoct has heen tn enconrage and assist the

GNM 1n 1oproving and strengbthening a 1ow-rnst health delivery

-~

svgtan  acenrding to the Haalth Strategy defined in the T Years

PYan (1974-78)Y andd the Firve-Yoare-flan /(1979-87) of the GOM.

The major componont s nf that strateqgy were:
t. Priortty to he grven to ma=g mediocal carse, bnth preventive and
cnrative,  with  the arcent to be non increacing the access nof the

rural neaple to village health teams.

An emphasis AN kraining nf health personnel from the wvillage
tn  the middle and cspercialty levels arcompanied by more equitable

diatribubion nf porsonnel betasen riral and veban cnnes,

= An jacraase o hesaltth infrastructure,  especially rural

diapensaries and madical centers abt the MC 1evel.

3. Battor manageaont of health services,
G. The neod for caost rocovery aechanisms,
6. Special attention to be given to matertal and child health,

sanitation, nutritinon and the supplying of medicines,

The RHIP, as 1ndicated by its pame, has been particularly
conrcernerd  with  the  rural part of Niger's health system., The

projact  narpnas was described as the establishment of A  viable
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ruadl  health delivery system with inputs to be provided in  three

major categories:
t. Homan Reaconrces Developmant
Q0 Tnatitutinnal Suppnort

-

Y. Technical Assistancea

1. The Human Recnurces NDevelopment waz essentially based on:

- Lnng-term and short-term Third country training

-~ In-country training for Village Health Teams (VHT)

~ In-rountry training for health personnel at  national  and
denartmental levels

- Training of certified and state nurees for supaersinn of the
UHT 5

- Fi1eld training in riral medecine for medical students

- Training fnr environmental health worlers

= Instruction for  Aubknmechanincs, medical  equipment repair,

environmental sanitation and cold chain repair,

r

. The Institntinnal Support was es=entially based on:

= Procurement of vehicles for supervision and support

- Proriurement  of enuipment,  supplies, and medicine for health

nneratinns in ruaral areas
- Constrnction and rennvatinn nf health care facilities.

- 8et-up of a vehicle repair system.

3. Jechnical Assigtance

Technical assistance has henn provided in two stages:

- AFRICARE  joined the project in 1979 aind has provided trainers

nf mechanics, bio-medical technicians and sanitation  students

at  ENICAS, as well as a cold chain specialist for repair

W
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maintenance of refrigerators, air-conditinners and cold

chambers,

- The University of TULANE Schnnl of Public Health which signed a
contrart with the GON in September 19894, has been providing
assistance in setting up A crmputerized Health Information

Systeaem and Management [nformation System within the MOH/SA.

The original life of project was for 5 years (1978 - 1982) with a

funding of & 13,541,000,

Tha Firet Mid-Term Fvaluatinn nf the RHIP in April 1982 provided
the basis for the FEesis0d ITeplementation Plan and the  extensinn

af the PACD till Juns 70, 1985,

The Second Interim Evaluaatinn was undertalen in June-August 19835
and Ilad to the eutension of the FPACD till June 1986, with an

increasn nf the funding to a tokal of 5 15,429,000,

Amendmant X1 nfé tha Prnjert Grant Agreement, siqgned in June 1986,
avtended the 1ife of proyect tn the final PALD in December 31,
1987  and  increazed the funding tn the ({inal total nf $

14,779,000,

Mo final  evaluation was planned for the end of the project,
excopt  for the artivities within the THILLANE UNIVFRSITY contract.
This evaluation tpol place 1n NDotnber-Novemher 1987 and  its

roconmendat tona are shawn 1n Atkachment T,

[t was cloear that the jmprovement and strengthening of a tow-cost

haalth  delivery system is an nngoing process vhich still would



need  supnpnrt from nutside after the PACD. UWith this in  mind,

USAID/N  and the GOM aigned in Auonest 1984 the agreement for  the

Health  Sector Soapport Gr ot (FProject No, 487-0754) which  will

provide  furtheor funding for training and 1nstiktutionnal  sipnort

for the Health Sector.



= WHERE IS THE PROJECT AT THE PRESENT POINT?

When  the Rural Health Impraovement Project rame to an end on

December 71, 1987, anat of the effort and 1nterest of MOH

offircials had already shifted to the Niger Health Sector Support
\

Grant  which was designaed to tabke over some of Yhe activities

startoed under the RHIP project,

The new Heal th Project MHSS (Project Mo. bHAR3-0254) wag signed in
Aust 1986, As it 1= hased on the grant system, the GONM and MOH
nffic1alae  will have to dacide themaalves, based nn their prior
acnnrpanece wrbh FHIP, which activities shall receive priority and
hraw Fao ) an ahead nf bime,  For the management nf the  MNHSS, the

GNM has wet on the "Socratargat da Ta Sabvention au Développement
Samitaire” for which Mr, Sofo Momane Hawa has bheen npamed as head
Nt  tha  terhniecal folleow-up ("Respon=able fdu Goiovi Techniqua"),

e, Snfrn Fawa wag thoe Fipnanrral Director nf the RHIFP and has

receaived adidrtronal trarning in the United  Gtatews, Furthermore,
Pr. Tant ary A leang~torm LS, trartnes wuha jnist finished his
R SE1S ENEIEIN vian named Hoad nf the Divisinn of Stadies and Planning
tinvefer the neow NDireartoratre for Stadies and Planning in the MOH/AS
tn which Tol ane Honver=aty i« Acaigned with their ney Tachnical
As~sbance rontract, N coveeral of the nfficials in thesa  MOH
SEr e e toy worlb with the FHIP, it ia ernerted that they
will enanra contimty for eertaln activities started oot oander

the FHIP,



SUMMARY 0OF THE PRGJECT CONTRTBUTIONS (INPUTS)

T. TECHNMICTAL ASSISTAMCE
The taotal funds spent on Technical Assistance (by March 3t, 1988)
amount tn NDollars 5,171 ,129.51 (toval budgeted was Dollars

SyHIS.TAS . 51,

The ori1qinal Fraoprect Paper proposed both iong-tera and short-term

technical assistancs in the following Aareas:

- 2 anto-moachamire per year  for the set-up of a garage  and

vehirle corvires and repair an Agader and Zinder, and training of
Miaerien conntarpart g

- Mna madycal oqupnent tocrhnician nrer sear for the set-up of the

medical anquinment wnrtshop 1n Agader and Zinder, and training of
Ny agerron connterparts,

- Twn  =mamitary  onginesrs per year for the development of the

enviranment al hoalth program of the MOH, and training program for
sanittarians b EMNITAS,

- Shnrt-term ronsultants (70O man-months) to provide assistance in

enaec1fin araas =uch as health administration, logistics, etc.

The Feviced Implemontation Plan, rdeveloped in October 1982,

following tne First Jnint Evaluation, included the development of

A planning capabilir bty withie MOH,  To this effect, long term
tochmioal  aasiabtanecn was needod to support high  1evel  health

planning  and v ard an development of analyses and  orqganization

of studies aithain the Ministery,

Most of above-mentionned lang-term techniral assistance was



provided through AFRICARE and Tulane University,

AFRICARE  had wortad an tha Miger Rastic Health Services Delivery
Projact (in the Diffa Departmont), which starterd in October 1976.
In  August 1779, Africare signed the host roantry contract  with
the GOM/MOH which transferred soane activities of the Niger Basic

Hoalth Seorvices Delivery Project to the RHIP project,

Under  the FRHIP, Africare provided the following long-term

sperialists:

- 2 bto~mediral erquipment maintenance trainers (Miamey, Zinder),
for 4 years

~ 7 Auto-mechanics/Trainers (Tahowa, Diffa, Zinder) for 2 1/2
ypars

- 2 Machanics for | 1/2 years

~ 1 Sanmtary EFngineer (7inder) for 4 vears

- 1 Cnoldg chatn zpecialist, frr 2 1.2 years,

Tha FHIP preaect orovided for the Africare Host Country Contract
A tratal funding  nf Nallars  3,1756,.4662,00, cubk of vhich
B 5,047,947 .5 were anent by the PACD, (Final voucher is still

outstanding?,

Tulane Ungyver=sity signed 1ts Hoot Country Contract with the GOM

in  Septamhor 19484, The funds cathoriced onder the RHIP for  the
Tulane lUniywversity/  Toechnioal Assistance program  amaounted tn
Doltars 2,071,000, oat nf which & 1,R91,787.77 were spent., (Final
wimicher 1a sty bl notstanding) .

The nhjactive waa Fn dovelnp a more accurate health  information
gyateam  which  shooald  allnw increassed efficiency in applying

pragram  nlanning and evaloation b the areas of health service
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falivery and continned training nf health nersonnel, and to

develnn a managament informatinn system within the MNOH,

Tulane's  1ong-term techniral assistance incladed:

1 chief nf party (2 person-ynars)

I Epidemnlogist/Mircoconputer Frupert (2 person-years)

I Mutritinnist/Microrompiitear Fupert (2 person-years)

| person / Administrative and Support Staff in 1J,5. ~ { person
year

Short torm consaltants up to 12 person—-months/vyear,

SUMMARY OF FROJECT ITHPUTS:

Ir.

COMSTRINCT N

The tntal cnst of the construction activities amounted to Dollars

b

st

t,

7

rd

1,709,718.54 (2 final voovchers for dispensary rennvakinn are
1l ko he resabmikbted) ) (budget previsions of Dollars
774,440.24), They included the following:

di=pen=sarios (in Taska and Danntchabnura (Zinder Department),
Tayadh and Tabkanamat (Tahova  Department),  Awandawsil (Maradi
Dapartment) ) Teasa ard Ouna (Dosso Department).

DDS  Headquarters  in Agadez,  Zinder and  Maradi. (These DDS
headquartors anclude DDS offices, antenna garage of SERFA,

visitors® onartecs),

Trraining center  for mechanics built and equipped in  Niamey
(SERPAY;  this center 15 responsihle for maintenance and repair
nf MNH vehicles, antenna garages in Agadez, Zindwer, and Maradi.
SERAM-buildings in Niamey and Zinder: SERAM is responsible for

maintenance and repair of all bio-medical equipment.,

SERMEX  huilding in Niamey: roesponsible for the cold chain
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equipment, generators for hospitals, etc.

Warehouse 10 Hiainey

SERPA b tding  in Duffa,

provided under

Servicas Delivery Praoject since 1977, fundid b

by AFRICARE, which was assimilated

the

The fnllowing rannvatinnsg were financed uyder RHIP:

Medical Center at Rirnit N Fan
Madical Center at Toera
Modical Centor ab uaal loam
friral Diepoensary at Gntheye
Materni by at Tu;qaoua
Pavitlon £ of Miamay Hospital

Frral Dicnensaries in Kassama

(Tahrmiay, Taboria (Tahona)

ni

(Tahoua)

(Mirriah), Dogo

Goudnumaria

(Maind) , Guosbdrnn (D FFaA), Tssawane (Mavali),

Moddical Contor an Gourd

Matarnity in Bosso (D ffa)d

Furthermore, FRHIF finanrced th

2

in Niamey and NDosso Departments:

-
.

-
&

+J

blocks in Say
in Filingu#a
in Nuallam
in Miamey Tallajé
in Miamaey Lamordeé

in Ni-amey Gamlalley

20 blocks in Dnssn Department.

10
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Health

y AID and staffed

into the RHIP in April 1981,

(Mirriah), Ourno

tMaineé),

Kilakam

construction of dry—-pit latrines



- Filters for water sanitation program were installed in 1984,
23 nf those were set up in Tiltlabhéri, Ayoron, Daikaina, Sawani

Sansansg Hamussa,

Due to wvery «low amplanentation and unsatisfactory quality of
wort, a few canstruction/renovation projects were not finished by
thea FPACD, Thease included:
= Maternity nf Goure
- Medical centar At Tessaoua

at Madaoua
~ Rurzal Dispensary at Takorka

at Durnao,

During his recent visit in Niger, the USAID engineer made an
inspection on these sites in order to approve the work
acromplished so far and to procez2d with the payment of the last
vatrhors, The Ministry has been informed of this situation and
r2n ast ko have the outstanding work completed under the Health

Sector Grant,

SUMMARY OF PROJECT TNPUTS:

[T1. FPROCIHREMENTS

The total wvalue of procurements was budgeted upto 1,944,573.72
Dollars, out of which 1,930,174.20 Dnllars have been spent.
A more detailed Tnventory list showing all PIO/C’s, purchase

order=, and lnrcal purchases hy bids is presented in Attachment 2.

Major nrocurements incltuded:
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= 4% vehicles

- 176 mnbylettes

- Spara aarts and sanplises for vehicles

~ Tnols for Serees and garanges

= Furniture for DDS housing and offices

- Audio-visal  equipment for the departmental health ediwcation
SRArviICes

~ Miecrascopes, goad-o-jeta, and other medircal equipment

- Nffrrme oquipment

- Sapttation suppliee (vanoricers, Bayqgon).

SUMMARY NF PROJECT COMTRIRBHTTNMNS:

TV, TRATMING

The traintng program inclinded in-cnintry traininq with the

“rr

Villtage Health Team= (ESY), and scholarshipe fnor

]

EriISF (Training schonl for State NMurses and Midwives) and  EMICA

v !
[}

(Tratning renter for Coartifiod Mirses and Social Aassistants), As

.5, and Third countri es,

weall s braining

Anne 1IT shows tha lList nf third country trainees with their

apecialty  and acthal assignment.,

PFastdes the long-term acadenmic training, there were also several

short—term  Fraining progerams and study tours supported hy the

RHIP. (See OtFachmant TIT1)

The tntal co=t nf the Training program amounted to 5,525,571.795

Dol lars, romparad  to  the  huodget provision of 5,802,308.25

Dollars,
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As far as the village health teams are conrerped, the Ministry of
Health  repo-ted  that onder FHIFP, by the second tera of 1987,
apoeacrmatea] oy 35010 vitl uper hoaltbh Foams had been Get up and
roetrarned  an A749 sl lages all over the country, Ry the end of
1997, 1141 fFrerast ad baits, and 1141 andui fary bFite (total value
Nt 87,027,050 CFAY  had bheen reordered and redist-ibuted  for

continued support of the village health teams,

Furthermaore, tn-conntry  training has heen provided through
srhnlarships for students ak ENMSP and ENTHAS.  From 1977 tn 1981,
20 annaeal crhnl arships for FHNSP and 45 annual sehnl arships for
FMICAS  wars  granted, The nriginal ohioctive was o brain 100
skatp norans and 700 coaprtyfrad noreses (EMICAS)Y during the Tife of
the nrajort fn Netnha-s 19370 tho pumbher had heen inrreaserd  to
145 anmaal =ehntarshin= at EHNICAS, A0 annual scholarships  at
FHSF, and 15 one year training scholarships foar sapitation agenks
at MG, Theaser noenbors of annoal schnl arshing were  suppnrted
throngh the oand of Ehe preojort in 1287, Thas the tntal noantiee 0f

Aannttal acholas=hin~ at EMICAS add: ap to R0, and at ENMSP to 40 5

A1 far as continund traitning for health persnonnel is  concerned,

FHIP  supported annual conferopnces and several seminarg on health

13anas, (Soe list tn At achmont V),

FEVIFW NF THE PROJECT ACCOMPI TSHMEMTS:

PLAMMED QONTFIITS COMPAR, D TN ACTIHIAL OUTPUTS®

) Attachoment B shows a table comparing the logical frameworl of

the original Project Paper with the findings of the twn project
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avaluatiaons,

In the Proiect Paper, the eupected outputs were the following:

Pleaned Outpatr=: Humoan Resooarces - Tratoed Health Personnel
- There will ho 1,500 brained YHTs (L,000 persons), In addition,

175,500 sillbage health vorbors will receivn retraining relavant

Fo  the village health neads, 9 Y oof the village population

wiill bhe providerd with hasie health sersices by 19932,

~ There will be 500 academically trained health professionals -
trained io-conntey and/or a0 third-ronntey institoatinons —
vicv b0 oAl Pergoals  nf  the  rural  delivery  system, in
additinn, 1,1ty heatth profeossinnale will ncquiré now skills
and  Tsarn new thencias relovant o the nesds of the community

thrnugh ronbinuing edoacatiaon proge ame .

- Tha MOH  will have a groop of health  and  auxiliary  support
nercaonnel krained  hy sheork-taern Anerican consultbtants in euch
araas as health admintstratios and planning, driver education,

hulh)of‘ln.) anr mpu]nﬂ\inln.]i eccal survetl ] ancee,

The First dount Projoct Evaleation in 1982 came to the following

SLUTMAr y 1 One Tn=irones

Fobtrajring:

- The arademic training for gtate nurses and midwives at ENSF and
cortified nurses at EMICAS was assentially on target  and  the

guality waas generally satisfarktery,

- The training nf sanitation technicians at ENICAS  was  bhebind
target and the quality of training was questionable - top much
thenry and nnot ernugh practical wark. More hands-nn practical

field training was requirad.
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- The inputs for the Mational Training Confrerences and Department
level  quarterly seminars had heen well utilized and the nueality

nf their outputs was apparently qood,

~ The training of VHTs was mssentially on target - quality and

relevance of training might be questioned,

= On-site training nf auto-mechanincs was hehind schedule - linked
with delays in constructinan, in the provision of tools and
parinment, and with fragnentation of responsibhilities for inter—

relatod inputs to those types of activities,

he  Second Mid-Term Evaluabinn (1985) reported the following

crogect antonts with regard to tratning:

= 12 mpchanics were vtn ho trainerd before the PACD in June 1935,

- The training onf SERAM technicians for bio-medical  enuipment
maintenance  and  repair wAas mare o fficalt than originally
evpectead.  The lesson plans developed by U.S. consultants  for
mare  formal braining ab Fhe GEFRAM installatioons in Miamey and
Zinder wore Fo b translated into French, The technicians were
to recervae a hasie lovel eloctronics training before being sent

to the WHO =schonl an Lomé.

-~ The rate nf btraining for the new VHTs should slow down and  be

reoduced to o a mutimam of 1,000 per year,

~- The nurses at the dispensary level who are the VHTs supervisors

should be more involved in troining.

- The suppart.  of EMICAS oand ENSP scholarships  should be



continued, The scholars of the USAID/RHIP program should be
made aware of their donner., In future, if USAID wants tn have
ar  influence on the chircicaloam, theay should provide maore than

t? % of the scholarships.,

- The nedagngical  training ot nursing and midwifery students

should be strengthened for the YHTs,

~ The placement nf santitation agents and technicians should be

followed-p.

- For the third-country training, it is recommended to sstablish
an nverall manpower plan ang i1dentify training neédz that USAID
minht support,

- For tha short—-term third-country training, funds should be
tnereasad for thie "Training nof YHT trainers" in Lomne, Togoj;
NFERM  staff  memhers should be selected for Talane computer

conr g,

Planmead Ourputs: Institational Support

The Fragect Paper indicated the following espectations:

Thes institntinnal  sipport syetem  (lngistical services and
enipment drugs and  sippties, health care and support
facilities) wnll be strengthened and  ewpandec throughout the
conntry,

~ A functiomng transportation ystem, supported by 48 additional

(4

vahiclos  and 200 mobyleottes provided under this project. 50

Migorien  anto-mechanics and 25 medical repair technicians
trained by 1.5, technical assistance personnel will tncrease

the operational officiency of vehicles and medical equipment by

16



10 %,

9 % of the rural popuelatinn will receive improved health care
servicas due to rAdArugs and equipae2nt provided  to VHTs  with

referrals to 470 new and/or improved health rare facilities,

Mohile health wunits vhich service all departmoents will  have

LNCreasard dragnostic  and  communicable dicease prevention

capabhilitbtias,

Hiealth  and natrition educatinn orograms will function in all

health centers, FPMIs, rural dispensaries and villages served by

YHT s,

A national enviranmental <anitation progqram will function

throughout the country and will be implemented by 75 MNigerien

sanitarians tratned by U.S5. technical assistance personnel .,

The First Evaluation in 1982 reported the following Oubkputs  with

ragard to the Maberial Supports

7 new dizpensarias wers? built and accepted by the Ministry of

Fublarc Wered s,

The  construction on the two Department Headaquarters (Zinder,

Agardes) had nok bequn.

5 Ped-o-jets and some apare parts had heen furnisherd,

0+ the originally pragrammed 42 fonr—wheal drive  vehinles, 10
had heen dolirverod to the project; an additional 20 were to he
purchased and delbivered by Joune 1, 19237, 0OF the 12 remaining, 2
wiortbd b neodoer for santtation beaining at FNICAS,  and 10 more

v’ he Farnishod ander bhe revised implementation plan in

17



1994 as replacement vehicles,

Of the onriginally progr.ammed 200 mobylettes, 91 had been
drl i verad; an  addirtional 35 would bhe purrhased and  detivered
before June 1982, An additinnal 100 replacemnsant mobylettes were

programmed for 1984 under the revised implementation plan,

The Second Mid-Term Project Fvaluation (1985) reported the

following Projiect Outputs arder Material Support:

Construction nf twn garages (Agadez, Zinder)
Tnols and amqruipments fnr 2 garages (Agader, Zindeé}

a Maintenance Plan for the vehircles is used in the different
ffenartment =,

24 wehicles and 100 mnhylettes were distributed. The project
paper ralled for 49 Aautamnhitles and 200 mobhylettes but anly
half nf them woare purchased (hocause the second haltf  are  to

rapl are the first half at the oand nf project).

A functinning tnveantnry and parts re-order system should have
hern get ip: this was not yet archiewved, hot there was already A
system  nf  wort orderae Li=ting the waord performed, the parts
usad, and Ehe parts to he roordored,

The  moror  ponld tn Aqgoddar was 1in ponr shape as most nf  the
irpnbts to the qeecreo for SERPA/Agades were not yet in place.
The qarage af the SEREA systom an D ffa, even with  technical

ansiatanceo neovided hy Afrararo, was not yotb uell arganiced,

The SFFPA Maradi, like Agade:, had not  yet received  the

necessary inpits in order to hecome a functinning faciliky.,

18



The garage in Tahoua was fully equipped and functionning, with
the maost  complete stoct of parts of any of the departments
sean.

The SERPA installation in Zinder was worlking well,
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The Dutputs ander the AFRICARE contract were evaluated in 19AS ag

follnwing:

Afraicare has  heen providing  technical  assistance to the
Nopartments nf M ffa,  Tahooa and Zinder ander the RHIP project.
In  genoeral,  the services roendersd nnder the Africare contract
viere qood tn eccellont, The orcapbion tn this was with respect bo
tho eperations of the Diffa garage, - Diffa had falloen short  of
evnectations and would requaere additional g techniral assistanca,
a literate SERPA techoician and moderate inpnts of tonlZeg  and

omiipmnant hetnre ooparted project outpoats coald bhe achieverd,

~ Agades and Marady wuould reqgomrce dynamic technical assistance in
orrder tn start nparating efficiently,

- A periodic mayntenance schedule and vehicles-specific record
svgtem  chnitld be established for all wvehicles 1n the SFERFPA

sy sbem,

fAftar  the Secnnd Interim FEvaluation (1985, nn  final outside
svalvation of the RHIP had heen plarned, However, the progress in
setbting v A comnuteryred Managoment Informatinn System and
Hoaal th Infarmatinn Secton andor the Tnlane Hniversity  Conteract
wrtirally planead for foajost 197 viang tp he evaluaated in Octoher
1797, The findhings af therg Tl ane Fvaluatinn confirm  that the
Tilana Team hoad acconplaiched thoe major onbtpubs expected under the

A ronteart ohyoctyves, Thase waero:

Frd né Project Statoaa L,
The  Tulane team developed the major components for an
vmproved Health  Infaormatinon System (HIS)  within  the

Ministry af Health,



End of Project Status 72,
The Tulane taam developed the major components for an
improved Managemeant Tnfaormatinn System (MIS) within the

Ministry of Health,

End aof Project Statns 7,
The Tul ane project supported training at various levels
tn permit MH staff to implement and benefit from the

impraved HIS and MIS,

End of Prajert Status 3,
The Tuluan= teamn conducted special studies on primary

health rare 1ssues and infaormatinn systems issues,

FEVIEW OF DATA COLLECTICN RESINTS

The Managerent  Informatinn System and  the Health Infarmatinn
o X . .
System  provided Fhe (ram@;‘Hr exztensive data collection. These

whivities anrcladad;

For DAS/FMI:

= Data nn FMIL activities (prenatal clinics, preschool rlinics and
varcinatinng At firzed centers) performed at health facilities
nationw dea,

- Data on incidence of measles and vacciration delivery in

maternal and child health centoers (PMI) in Miamey.

For the Dffi1cial Telegrans: (T.0,0:

- Sat up of o compatericod data base to handle and analyse  the
large  quantity of anformation arriving veelly from the health

factlrbron,

- Data base for Tubherculosi =,

21



Fror the Health Infrastroacturs (DI5) e

Heaal b hy Infrastrncture: type and location of all  health
facilities and lTaustaing of abilitiesg available and major capital
investmenta,  e,q., electriciby, ranning water, and  working
rafrigarators,  This  file alesa  includes infarmation on  the
popul atiton served  and the nomber nf VHES working within the

Jurisdictinn,

Building rontracts offored  over the last ten years (DIS):
incloding the namo nf the ~ontrartor, amount of the contract,
At sonrco of financing. Majgnr ropairs are included in this

frle ag well as now constraction,

Madical  eqguipment  naant ained by the SFRAM (in collaboration
with AFRICARE) ‘DISY:  typer of medical equipment, make and

movdel | sonrcos of fanancing, whn o contact for spare parts.

Hoo-madiral equipment maintained by SERMEY (DIS): this is large
cooling related equipment - air conditionners, refrigerators,

and freoasers,

For the Administrative and Financial Department of the MOH

DANF) ¢

Parsonnel  cadrees (DAAFY: more than 70 cateqoriers maintained

including: name, age,  training, fi1acal  data location of

ARstgnment . sopervisory responsibilities for nover T000 antries,

With tho wddaitaron of thia rlaba hage, the repnrt for the anniial
-

budget . which preesionsly accoprod bhe time of S people for 4

month-, ran now he completod an loess than one day,

Mutilrary porcsonnel (DAAFY: this file with nearly 2000 entries

haa bean astabhliched with similar information to the previous

)
tJ



file,
- Fareign technical assistance: this file contains information
relating tno  type and level nof traitning as well as time and

location for each tndividieal,

In addrtron, Speci al studies were carried  out to provide

1mpartant haseline 1nfarmation for the design of the Health
Informatinn  System, The Tulane Team had primary responsibility
for .

- Mational Morhidity/Mortality Survey

Tubercitln=ta Stody
- Infant Rirth Weight Stoady

PMI Rerords in tianey (FMT Ganballey) (FEWS/RHIP)

- Podiatrice Malnutrition Admissions to Miamey Hospi tal
(FFWSZFHTE)
= Al b Marraibann Sarvey (FEWS/EHIP)

- Matianal Hesbth ltitization Survey (FEWS/RHIP)

Further, the Tulane Team pernvidaed major tecrhnical assistance for:

- Center for Dismemase Contrnl Nuabteitinnal Sty

-~ Rerd Cross Mutritional Suarvey

- Collule de Hotrabron: Mabtribtinn Rehahilibtation Study
- Anader Mutrition survey (CARTTAS, FEWS, Talane)

- Mational Diarrhea Onmmibten atudiog,

The Tulane Tram proavided minnr technical assistance for:

- Family Planning — Columbia tniversity and Family Health
International

- Mational Dental Health Survey

- Vitamin A Deficiency Study - Helen Heller Foundation

(8]
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- Epirdeminlogy of Meales in MNiamey (Roisin)

- Yaceination Coverage in Miamey (Roisin).

TN WHAT EXTFMT HAS THE PROJECT RESNO VED THE ORIGIMAL PRORIEM?

The oriqginat problem was tn assist the GON in strenqgthening  and

improving the Rural Health Delivery System by human resources
develonment  and institoetional  sopport. The qnal indicators

deascribed in the nriginal projerct paner itncluded:

~— an itnrreazoed nonher af o village health boams

— umprovead and ecpanrad braining and retraining of m;nagerial and
health personnel at all levals

- 1mpraved and e panded 1nogistical support system

= improvad and expanded rural health facilities and departmental
rantore

- strengthenad  snvicronment al sanitation program at npational,
doenartmontal and villagoe levels,

- establichod  health/nutritinn educational programs at  health
renters, dicpensaries anrd villanes,

- increased survelllance and control of communicable diseases,

The purpnse lovel indicabtnors from the RHIP logical frame were the

follnwing:

1. Decreasae  of  annual nuamber of preventable illnesses by 15 %
ti.o, malaria, meacles, diarrhea, TH, etc.)

2. Derroa-e nf  secondary and tertiary medical symptoms hy 10 %

annual 1y,

3. Increase of 70 % in medecines consumad at the village level.



4. Increased village Aawareness of preventive health care
tacrhnt ques,
S5. By 1984, at least one third of the rural population will be

within 10 miles aof A medical station,

Indicator Mo, S has  been achieved; the MOH estimates thak
approsimately 40 Y% of the raral poulation has ready access to, at

mintmum, a villagre health worter.

Ther Tulane technical assistance team develng&ed A data base which
Allrws Fhe MOH to now maacire Nn, 15 bowaver, it bhas just heen
et up  and needs anme more time before brends can he  measured,
Frigstharmnee, tt will bhe difficult to say ta what s extent  any

deacgraace {s atbributahle to the RHIF,
Y

Th= Survey on Health Services lkilization, carried out in 1987,
produced results which allnw snme measnrement of No. 4., However,

it can not determine any change in the awarenecs,

Therae are no ways to aeasure NMa., 2 and Mo, T, The fact thakt non
maasurabhle indicators wers  ratatned  through tuin nroject
evaluakinng  was  disoussed during the last Mission management

Aavedi b, but no changes wore mare hecause of the very clase PACD.
FECOMMEMDATIONS FOF FIMALL ADJNSTMEMNTS IN FROJECT DESTGN

The original project design from 1978 had been mndified after the
First Frojoct Fyaluation in 1982 which produced  the FRevised
[mplement atyon Plan (mes Attachment 5% - Executive Summary) . After
tha  Sorand Project Fualuwabtionn in 1985, the recommendatinns (see

Attt arhmont A) 1od Fo several adjustments and the continuation of

rJ
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the Tulane participation in the project, This participation
foritssed  non the set up nf a Health Information System and  the

Managament [nformation System,

In frtohar/tovenber 1937, the worl accomplished under the Tulane
Contract was avaluated by an U.8. Team whose recommendations are
shown i Annes |, Tha NMigaer Health Sectnr Support Grant siqgned
in 1984 incluades provisions for continuation and  srpansion of
support  provrdaed andee . RHIP and thus ensures continuity of

sevsoaral hoalbth sckivaitios cbactad ont ander the RHIP,

POST-FPRAJECT ATD MAONMTTORTING RESPONSIBILITIES

The phase-out of USAID was conducted according to  a  phase-out
plan decided during joint meetings hetwesan MOH and 1JSAID, in June

and September {7R7.

Mnsk of the artivities plannad for the close-out were achieved,
snech as renlenishment of maedicines for the YHTs, praovision of
various VHT sauipment (such as lamps and mattresses), purchase of

replacemant vehicles, provision of gasnline, eto,

Some conctruction projects were not finished at the PACD and  bad
fFinally tao bhe abandaned. In several joink mestings with  MOH,
USATID  and the Mintstry of Pablic Woort s, attempts were made to
acecelarate bthe slow administratve proceduares and tn overcome the
problems related to poor gquality construction.,  The order to stop
all constrnction activities was given by the Ministry of Public

Vorts in October 1987, after a joint oeeting with MOH and USAITD,

but wiithont prior notice or ingpection on the construction sites.



This procedure left twun rural dispensarises in the Madaona area 1in
a rather bad situation: the window panes are missing Aas well as
the 1ncks on doors anrd windows thus the dust and the rain will

datariorate viery soon the rost of the renovation work daone. ..

Here Again, the MH35 grant can provide the necessary funds  for
any  reaaquest  presentod by the GOMN in view of completing the
renpvabtinns that are not finished, adl-cantinuing - . the--necessary

trarrnynn-ackevirbios,

LESSONS LEARMNED

The implemantation of the RHIP continued over a period of 10
years. The First Mid-Term Evaluation in 1982 stated under lLessons
Learner:

"The a=pe-ts of this project which were strongly supported by the
GOM,  such as the village healbkh teams, largely achieved their
rhyprbyvos, Tho=a acpects which did not receive the antbhusiastic
aupport  nf the government, sich a5 public sanitation, did  not
achtieve much.  Frojects, in Miger at least, should b2 designed

with this considaration firely in mind, "

This lasson 15 cartainly equally valid at the end of the RHIP,
Furthoermnre, sevaeral more lesgsons can bhe learned and should he
born in mind when implementing a similar project:

- The conrdinatbion hetweon the arrival of technircal  assistants,
procurement of  enuipment, anid necessary construction should
receive  qgreatest attention to avoid Tong delays once T.A.  are
at  post hefore they can start with their worl, (Tt  happened
that AFRICARE ' mochanics had b watt several months in Niger

before their worbshop was balt,  and the tonls and  technical



equipments ccayed in their cartons for several months before

they could he set up in the workshops...)

Motivation of the health personnel on all levels is greatest

when A program is clearly introduced and euplained, In fact,
tew people on the MOH and on departmental level were aware of
RHIP s ohjectives during  the first years anrd  thus did not

always fully suapport tt.

The  =sanitation pragram certainly suffered from the lack of
interest shnuin  hy the entire health persnnnel  and the
popul ation., In fark, soeveral sapitation agents wére trained at
EMICAS but once they had finished their training, they «=d
racnivcd neither the anpropriate assignment nor the necessary

tools Yo apply what they had been trained for.,

The program of inpstalling water filters in the villages which
started 1in June 1979 vwas alaso progressively abandoned  hecause

the 1ncal populatinn hard not been sufficiently prepored for its

tse and matntenance,

qa0d
ALl technical advisors should have a Aa+f Fnowledqgas of French

when Fhiey are  sappnserd tao do training af  laocal staff
(Africrare’'s technicians wrote lesson plans and maintenance
instructions  in English, which were of no use for the local

people).

The reoports required by the contracts chonld bhe handed to the
GOM in a timely mannoer,  and ip particol ar towards the eond of a
project toy allow GOM nfficials to diagruee. questinnnable items

while the anthars of the report are skill o country,


http:E"NIl.AS

The Inventory should be set ap at the beginning nf a project
ana  all articles shinald he identified accarding o AID rides
vpnn thewr arrtval an the project, It s impossible tn track
nrocuremnsnts that have not been clearly tdentified as project’s
property,  eanpncially when they are distribated all over  the

conintey.

The constraction pracedure neerds to be simplified., MNne way of
doatng sn, was tn o avnid the nfficial bids procedure by using A
"consultation recstreintoe” selection., This altowed in particnd ar
emall rconsbtroctinon fieme ta bhid for amaller  construchkinon
projects in the  roroal wrea, Howies e, the o t'_r‘mnral v slow
nrocaduare of cuperviaion hy Fobhloe Wort s denartmontal nffice
vwhich has tn repart to Pablic borbs contral nffice in Niamey,
whirch then  will cantact the MOH, which then will pass on to
HSAID,  which then will preparo pagyment that will be  disbor=od
hy the Trdésor Pabliae, Fies an the revnlving funds  of these
=mall firm= for Such o a 1ong bume that they end up wikh =erions
frnancial  probleomes, [t therofore is andispensable that  the
[}
aministrative procedorpas ar:.:? changed bo encsure prompt payinen’ ;s

vhen amall cnnteactnre aeeo inval ved.

A financial plan for the yvear is nsually presented and approved
thy  USALD. Hosrss o tr romply with Contrnller®s  requaest for
Quarterly  ouspoanditure projections, the project chould prepare
mare  detaylad projectinns for osach coaming quartaee. This  would
enasurea  thot thoy fotlow A work praogram and avoid  last  minute

budaget PI "o,

A matn  component of the RHIP war the training program. With



regard to the long-term academic training, a large number of
trainees  were sent throogh PIE funding and not PIN/Ps, Tt is
not clear why thie procedure was chosen e approved by USAID
becaunsae by  doing o the GNOM avolded the applicatinn of AID's
riules  for  training orograms (cribteriax for selection of
candidats, pltaroments,  registration, rate nf schnlarship,

follrmu—up of the ctady nrogress; etc,)

In the ariginal proiect paper, the input of 200 mobylettes was

planned to allow a cloge supervicsion of the VHT by the nurses
an midut feo from the Mediecal Centare and Dispensaries, Hor e
Agatn 1t turnped onk Ehat many dirt roads wera in very bad
condr tirnn, some arse nnt aven aseable daring the r.ainy SRAGON,
and  the  pihlic health agents do nob libe to travel by tun-—
whanloed vehicles when they are on dnbty.  Thas it was decided in

Mowamher 1995 that all mnhylettes from the RHIP should be sold.

In  foture project  deacign, tt should he horan in mind that
tran=portation tn rennte places in Niger aush tale inkto accnunt
the hard state nf rural rnads, the lact: nf repair facilities,

nd the per=onal convenience of public health officials.
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Att. 1

Pecanmendations by Tulane University Evaluation Team

1.8. Lessons lLearned

A major thrust of the NHSS will be in providing new
expatriate technical assistance during the next five years. Some
of this could be utilized to continuously follow up the
achlievements of the Tulane/RHIP.

The new MNiger Family Health and Demography Project will also
benefit from the availability of persons in the Ministry
(DAS/PMI) who have already been trained in systems of data
collection, analysis, and utilization.

1.9. Recommendations

1. Advisory Committee. To avoid misunderstandings on
the part of MSP/AS personnel regarding the objectives of new
donor projects and to provide coordination and leadership, the
mandate of the CEP to provide coordination should be modified and
made preclise. The evaluators believe it would be useful to
establish _an advisory committee, composed of members of the
Directions and Divisions, to facilitate coordinating within the
MSP/AS.

The Committee should be chaired by a responsible person of
the CEP, presumably the Coordinator. Meetings could be held on
a reqular basis and the proceedings could be published for review
by the entire body of the interested health professionals.

2. Weekly Epidemiological Bulletin. The Directorates
and divisions under the SG would benefit by establishing g Téht<\
of a reqular Weekly Epidemiological Bulletin published withw_ _..7
assistance of USAID, probably through HHSS, and made available to
all interested health personnel. Such a publication is currently
nenrded due to a heightened interest of collecting and analyzing
health statistics by the activities of the Tulane T/A team. The
proposed publication would convey news of priority health
events, health status in the entlre country as viewed through the
flow of data to the DDS, announcements reqgarding impending
seminars and conferences, and news of persons and events. An
editor should be scuqht from within the Ministry who would work
on a full-time basis. The distribution of such a bulletin would
do much to strengthen the sense of mission and accomplishment in
the health posts around the country.

3. Working Space. The Tulane team felt that they had
to work unaor crowded conditions. The incoming HNHSS people will
face the same problem since everybody at the MSP/AS works under
crowded conditions as there is not a probability of expanding the
size of the building.

h.
iyt



A solutlion to the space problem should be sought. It might
be possible to rent a house for additional space, a solution
which has proven successful In other projects in other
countries. Alternatively, a new building might be built.

However the advantage of obtaining space for installing
additional microcomputers must be weighed against the
disadvantages of reduced accessibility of counterparts, reduced
ease of communication arnda lost time from moving fp?m one location
to another.

<1::§E§§§;;;§;§TSF§9 Any new program should be
fashioned after o Tuland/RHIP supported short-term training

program because of its beneficial impacts. Such training program
should not be seen as extending the possibility of long-term
training.

5. Health Information Systems. It is lmportant to
maintain vhe present framework of a national HIS, and to assure
supervision throughout the pariod of implementation and testing
of new reporting forms. Scheduling of training seminars and
visiting rural health posts should continue to furm part of the
reqgqular duties of the Divisions and Directions, particularly the
DDS. It appears to the evaluators that the proposed
decentralization of the microcomputer nucleus responsible for
analyzing the health information data base is probably premature
at the present time. The next technical assistance team may wish
to orient itgs activities towvard support of the HIS,

6. Management Information System. Efforts should be
nade to upgrade the managenent information system. Data bases
already developed but not in use should be brought up to date and
implemented. Considering the volume of existing work and the
fact that this will probably grow with time, the suggestion is
made to integrate administrative support personnel into MIS data
base operations.

7. Training Administrative Support Personnel.
Administrative personnel should receive additional trainirg. This
recommendation is in direct line with the preceding line and
would permit better use to be made of individuals according to
their abllitles.

8. Interrzl Evaluation. The three-year life of the
Tulane contract permitted the acquisition of considerable
expertise regardinyg health sector realities in HNiger. For future
projects, in addition t» biannual reports, internal evaluation
may be useful. It could also be made available to outside
evaluators.
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December 1987

Inventory of Tulane univ,/R.I0.I1.P. Microcomputer Equipment in place

at Ministry of pPublic Health, Niamey, NIGER.

HARDWARE:

Hicrocomputer:s:
Cumpac¢ Plus 6 kb. wt H.D. and AST 6-PAK
Compa¢q Plug 6 kb, wt H.D. and AST 6-PAK
Compacq Plus 6 kb, wt H.D. and AST 6-PAK

with COMPAQ DOS 2.1 in English and French

5

(SRS}
(SRS 3 S 0d

SHAREP PC-5000 198 kb.
A SHARP PC=5000 198 kb,
A SHARP PC-5000 198 kb,

with M5-D0OS Version 2.0 in English
.25 pspb Disk brive
L5 DYDD bisk brive

-

ZEHLTIH ZF-1%8-41 610 kb, wt 20 mg Hard Dlsk
wt color monitcer (Zvi1-1330)
ZENITH ZF-158-41 640 kb, wt 30 mg Hard Disk
wt color monittor (2Vi1-13130)
with Ms5-Doyg Yersion 3.1 in English

ZENLITH ZFL-171-42 640 kb,
ZENTTH Z2FL-171-a2 256 kb,
Zrnrrin AvL-171-42 640 Kb,
with M5-D0o5 Version 3.1 in English

ZENDLI ZFL-181-92 610 kb,

ZENTTH ZFL-181-92 640 kb,

AURHETH ZA-181) -8 External %5.2%" bisk Drive
with M5-DosS Version 3.2 in English

1425030754
1430030705
1504060051

41009652
41005342
4100513152

41000557
41000418

A12CH0222
691-95040338
650CC0268
1006097

550EC0842
604EH0284
550EC0112

8331149414
8331192514
1818-001446

COHPANTI-XT 610 kb. wt 20 Mg. Hard Disk 10068
wt Thompson Color Display (36432 SI) 17-12204
COMPAT-XT 640 kb. wt 20 My, Hard Disk 10069
wbt IHM Color Display 0358153
SoCcopar-pe 610 kb, 10070
wi Zenith Z2VM-1220-A Monitor 1493285
with IBM-DOS Version 3.0 in English
Mass Storage:
Bernoulli Box A2200 ATWL50442
Honitor:
Zenfth 2VH-1220-A Monitor f[or COMPAT 1496373
Zenith 2vM-1220-A Munitor for COMPAT 1512235
Zenith 29" Teaching Display
Calculator:
HEWLETT~-PACKARD 15C 264BA55456
Typewriter:
Hermes Portable 7553871

v


http:1�;xl'!L"lI.tL

Printers:

EPSOH RX-80 044607

EPSON RX-80 wt serial card 550998

EPSON 1.Q 2500 12006840

OKLDATA U-93 Microline 132 col. 107593

OKIDATA U-193 Microline 132 col. 510A0098527

OKIDATA U-193 Microtine 132 col. 60180113738

COMREX CR-TI ComRiter Daisy Wheel B4100499

HEWLETT-PACKARD Laserdet II 33440A 2652J-21782
Power Supplies:

I[BE 220 vit Battery Charger (6CvCc280CCH) 5077985

IBi; 220 vt Battery Charger non 5086985

IBE 220 vit Battery Charger (6CVC3755DUPS) 8788887

IBE 220 vlt Battery Charger o 8687887

IBE 220 vlt Battery Charger non 8686887

lleart Interface HEF12-1200X 5032

Heart Interface HF12-12005% 7894

Heart Interface HEF12-12005X 7903

Heart Interface HF12-12000 9188

HHeart Interfaca HF12-1200U 9001

Heart Intertace HELI2-12000 9252

2 BOSCH 100 Awmp. Truck Batteries

TODD Systems Transformers SD/38 and SD/13 Lryg.

6 Gould 140 Amp 1.5 volt cells: (Gift AGRHYMET)

[HMAC Multi. outlt. Pwr Ctr. Doshg76

[HHMAC Multi. outlt, Pwr. Ctr. po8Ba974
Accessorices:

SHART CABLE - 5C 817 1t

INNMAC Power Strip 3940-0

Lime Power Strip 074334

7 IHMAC Metal Printer Stands

3 Metal Computer Stands

THMAC T Switch Cc06C12

THHMAC X Suiteh Fosp29

21 Switches (1
[NMAC lLocking D
Tool Kit

HORELCO Clean A
Vacuum Cleaner
Diskettes; - 5.2
Printer Cablegs

lcrocomputer Rep
4 5.2%" Floppy
2 20 nmg., Hard D
Video Cards (1
Hard Disk Contr
1 Compaq Mother
Memory card (to
Memory Chips (2

Parallel, 1 Serial)
ishette Holder

ir 9000 Air Filter

~ BlDoN ASPIRTOUT (220 volt).
S5 oand 3.9 and Diskette Holders
and Ribbons

lacement Parcy:

Drives

rives

Compaq, 2 Generic)

oller Cards (2 Compaty, 2 Generic)
Board

go from 296 kb to 640 kb).

%6 Kb and 64 Kb). 8088 and 8087,
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SOFTWARE:

KnowledqgeMan

KPaint
KGraph
KReport

dBase III Plus

3X5 Plug 3.0
Borland REFLEX
[Lorus 123 (English)
LOTUS 123 (French)
SIDEWAYS Ver 3.0

WordbPoertfect/Francals Ver 4.1
Form Tool Ver 2.0
Horton KFditor Ver 1.3

SESG/PCH
SPSG/PCY TABLES

SPSS/PCE ADVANCED STATISTICS
SPSL/PCE GRAPHICS wt
Harvard PRESENTATION GRAPHLICS
BHbE Statistical Sottware

Microsoft CHARY

1.07 wt Fr. manual 01-010062
2.0 wt manual 98-001237
2.01 wt manual 98-0012137
2.00 wt manual 98-000906P
2.01 wt manual 98~-000671P
2.00 wt manual 98-000671G
2.01 wt manual 98-000505G
2.00 wt manual 98-000466E
2.0 wt manual 98-00013SE

3423967-34

X1F0044165
1A wt manual
Version 2.0 wt Manual
wt manual
wt

Fr. manual

wt manual
manual
manual
manual

wt
wt
wt

30401

wt manual
wt manual

wt PC manual (group 4)

Conputer Prougrams for Demographic Development

e
The sStatistician
Opl-THCH SO

[nsight TASERPLOTIER 1.1
Time line (English)
sSuper
Hewline Touch Typist
I Typing 'tutor
on-Line Help 2.0a
Professor Dos
Instructor DOy,
bouble DOY
Disk optimizer
Backup Master 2.0

Backupt 1.06

Logit! 2.1

PC-l.og 1.2

Zenith PCXFER (CB-%063-37)

Anthropometric Software Package (July

Project Plus 2.0 (English)

v, French Version
French Version

wt manual no charge

'87) no cliarge

wt manual

2.5 wt manual 2569\
wt manual 200809
wt manual
wt Manual

wt manual 3033
wt manual
wt manual
wt manual 727313
wt manual DB 21424
wt manual

2779

000-00009291-6-03
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MIBCELANEOU8 EQUIPHENT AND B8UPPLIES:

Disk Drive Cleaning Kit. 3.5" (1) and 5.25" (1).

Diskettes and Diskette Doxes.

SHARP Bubble Memory Cartridgyes (10).

COMREX Dalsy Wheets (3).
Printer Cables.

HMANUALS:

The Complete Book of Knowledgeman

Guide de 1'IBM-PC: Programmation et Applications

MS5-DOS et PC-DOS Sur Vorte IBM PC.
LLe System d'Exploitation MS-DOS.

Peter Norton.

Politis et Vanryb.

Dictionnaire Informatique. Anglais-Francais. Masson.
Dictionnaire Informatique. Anglais-Francais. Eyrolles.
dBase II sans Embuches. Grigorieff.

Decouvrir et Utiliser Multiplan,

Mathemallgues et Statistiques: Programmes en Basic., Haut.

Note: Three microcomputers are marked with a  "avw One of the
Sharp's is In Kinshasa with Dr Bertrand. One of the Sharp's was

stolen from Dr JJ Frere's car in

Paris during the Microcomputer

stage, One of the Compat's is on loan to Dr Abdou Moudi.



PROJET UHIVERSTTE DE CTULANE / R 1P

KEAT DES VERTCULES DU PROJET

LAND ROVER 1981

IO METAL tor DLESEL

SERITAL NUHI.II-ZII.: SALL DHAG BAA 19060
PHHATRICULATION: 1295 ') NY

KILOMETRAGE 6 JULY 1987: 71.000 KM

MI'PSUBISHL  PAJERO 1984
vir 13 v (DR R DI

bl 047 ViLg A00b7T1
IMHATRICULAT IO S121 11 HY

KILOMETIAGE 6 JULY 1987 23,000 KM



Dccupant name : SETZER James

Name of Praoject

Tulane University

DESCRIFTION

"‘?_!"‘.",)"‘—”——QQ—OPJ"‘F‘"'-"‘—“"F""PJ"’""‘

Desk-writing
Desk -metal
Chair—desk
Chairs-dining
Bod-queeaen

Stove

Washing machine
Water filter
Rerrigerator
Crib
Transformer
lLamp-floor
Table~-night
Tables-porach
Chairs-poarach
Table-dining
Chatrs—-dining
Chartrs/occasionnal
Foaf fet

Sofa
Table-coffea
Booltcase/wall unit
Table-night
Mr-caondir tionoer
Fed-quoen
Tableog-night
l.amp-Lable

Occupant name @ FRERE Jean-Jacques

Mame of Froject @ (RHIF) Tulane University

DESCHRIFTION

LIV THEGIRD0OM

1
t
i
1
1
1
1
1
i
1
1
b
1

Sofa

lLovmasnmat
Table-cof fee
Ocecasionnal chalrs
Table-ond
Lamp-tahle

Etagere 4 shelves
Cabineat-china
Table-enid
Lamp~table
Ocecanionnal chatr
Dining table (7 leaves)
Dining Chairs
Mirror

(RHIF)
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w
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Fuffet
Curtain-blue
Commode

Coamp b abibe

M combioner

Shifsvit |

Cheast of drawers
sl singloe complata
Tabilte nrght (0 drawers)
Lounpr -t abhlee

o b rng charr

Hight chatr

At condr Lraneer

[T R A S W T TR §
(bbbt wibit tes

[DUEYER S URTSIRS W R

Ferov bty y

et I

broees oo (7 dr avieer )

et Sung b complabes
[l bt (0 deavers)
Loy toablee

bbb et lat,

(TR R N TRV W WY

frle conrlrtroneer

e ron

(o b Gf e cier s (1O dr aviers)

ity 111

Craby w/aattre s
Devssor (7 dr awers)
Myeror

Loamp=tabl.e

Fabsl e [ RYitte]

frr caondi bramer

ot 1w

Bod single camplate

Lanpr -table

fablo-Lanps (2 deavers)
tanp~-tuable

Ire o2 a0 C7 dr avpier 5)

ir condr tironer

Mrreror

Curtarn yellow

Mattress pad quesn (white)
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KITCHEN

Washer
Freezer
Refriyerator
dryer-clothes
Stove

Fottle gas

— e s e g

OUTSIDE AREA

{ Table-porch
4 Chairs-porch
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DATF Dt 5 CRrR I PTIL1OHN QUANTITE | PRIX UNIT. TOTAL

VUL e £ ua
3o0AN | oTanLg 1 11.000 11,00
20 oA ACHTHTSIPA TR HIAMEY, T HNTCTEN /2 TNDIR :
CATELAT (1 d Niarey ot 3 4 Tinder) 4 19,000 76.001
S ARTTLER TAN A
TEAUTIMINT ¢ 1 CAMAPE  EN TISGU 170,200
R 1 75.000
LIT 900N BN FORMICA 1 28,000
MATELAS 9) CM 1 15.000 _
292,00¢(
DOMIELL | MECANTCTIEN/TAHCOA:
CMATELAG 1 16,500 16,50¢(
RRIEEY: DAL AN LTATRE/ZINDIR N :
At 1 51.700 51.70¢

PRI LR AR ADN I STRAT IO /N UAMEY

PLI T preeey 1 19,625 19.62°

N EENAE AN !

SCANIUIEN / TANOIA:

CLIMATININ GF 914 1 171.907 171,907
" AU TCRRE M EAT NTANIT

PUOGOROPR TG SUARD 51501 1 550,000 550,00/

PeACIUINE Y DOLRE LTHEA 9R/27 1 180,000 180,001

VOO | CANTCT RN/ TAIN A

BT PEMENT NIUAGER 6,930 6,93¢
DIAINNCTINR 1 4.745 4.74¢
Frong MLTIPLE 1 265 26!
NAC A GLACE 1 1.920 1,92
FILTTE pupon Jd l 19,575 19,57
MATELAG RY 17,000 17,00t

A
/\






AT

Jugn

JUL

SEPT,

- e e e e e . e n Pt S e = e s —  o—

f r e gr et e e e o . =t ———— — —— — - - a— na.

MECANICTEN/ZIHDER :

ARMOIPE PEF: 3305

TADLE DE JAPDIN T,P, ¢ 100 (GUERIDON)

FAUTOINLLS DI JARDIN

ApMOIRL PR 31I0L

CHATTES SANEL HANS

GUERIDCL O7IAL,
SHLLETTES
CANSEL RNMDALSY HAMG

FAUTIYITLS AMDASSY

Cortte DY PRF .

3312
1113

cortr o g,

TASTTDE CHLGINE METAL RE:. 4011 ST

LI 40 ovoure, 1104

MATOLAS MUIS5E 90 CP 14

PUOPTHEADBLE ARMINISTRATION ot MECANICIEN/DIFFA

s e s e e o

VENTILATINRS

MECAUIUTEN/DIFEA
TOTLE e

FENTLLE CONIRE-PLAQUE DI 15 CM

TECHNICTEN NIO-MIDICAL/2INDER
MATELAS

MECANICIEN/UIFER:
SIEGE DE TOULETTE

NECANLCTEN/ZIIIR G
VENTILATLEUR

i-_ﬂ--.-___f-_---___---:

J QUATITS )PP YIX UNIT.

__________ | R 1
1 138,742
1 18,762
s 10.873
1 69.389
8 14.676
1 22,298
3 2,858
1 110.448
4 43,626
1 32,729
1 52.480

! 1 14,883
3 33.988
3 18,203
2 20,000
1 38,975
1 9,150
1 16,000
2 6.854
1 20,000

o o o . s . ¢y

138,74
18.76;
54.36°
69.38¢

117,408
22.29¢

8,57¢
110,44¢
174,50¢
32,72¢
52,48]
14.889"
101,96+
54.,60!

40.00¢

38.,97¢
9,15t

16,00¢
13.70¢

20,00¢

N\
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Y et

2% peel
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BESE S UALLE ADMINTS THATICH/NIAMEY

GEPRUPES ET VERROUY DE PORTE
STUANICTEN _CITEA:
ARLE DROTARDIN

CHALRES

curspNIYRe

PRL_SHILLINGEORD

MALLES POUR CXPEDITION LFFETS PERSONNELS

TECHUITIEN BIO-MIDICAL/NTAMEY

VENTILATITIR
TARLE DE OJAPDIN

CRATIEG DR OJARDIY

CRMICIENCDIFEAY
A

rArELEN REF, 927

TECHNICTEN BIO-MEDICAL/MIAULY :

LIveRs: -
FLECTRICITE PRATIOUE (Foucket)

TEOHNOLOGTE BT SCHEMAL SIVEAU I
TECHSOLOGTIE BT SCHIMAS TRAVAUX PRATIQUE
Craps DE SCHIMAS D'ELECTRICITE
ELECTROTECINIQUE "LOIS ET MACHINES®
HOTEURS ELECTRICHE (Ponnafous)

TMSTALLATION ELECTRICUE ET ELFCTRO-DCMESTL -
QUE (Ronnafnurn)

LES OPTIQUES A FIBRES ET LEURS APPLICATION
(Hills)

- - e = -~

CUATTITE

i I

TECHNOLOGIES DES COMPOSANTS ELECTRIQUES TOME

.
L Y

[]
o s o = -

PRIX UNIT. TOTAL
14,770 14,770
18.762 18,762
10.873 43,492
Transport 1,245
86,894 86,894
19,500 78,000
20,000 20,000
18.762 37,524
10,873 86,984

132,555 265,110
54,21 F

75,70

10,19

74,77

112,15

52,34

55,14

147,67

i 84,11
t



10 bic,

11

D,

CGAFAE DDS/ZIDER:

AFPICARE_IRFAU/NIAMEY s

.
____________________________ e e s s o

TECHNICIEN BIO-MEDICAL/NIAMEY:

LIVRES: -

- - ———— .

TECHNOLOGIES DES COMPOSANTS ELFECTRIQUES TOME (11 1

DICTIONNATPES FRANCALS -AMGLALS DES TERMES
FLECTROTECHNTIONES (Biraux)

MEIRES BELECTRICUES BT ELECTRO-TECHNIQUE
(Reyavillais-Laty)

Ihte PARTIE
2hme PARTIE
Vire PARTIE

110 £171IDES PPATICUES THYRESTOR ET TRIACS
{*tar ston)

Corpoxnpy LYELECTRONIQUE DES SFMI-CONDUC-
Tim s (HaffneA)

PEATICUES DES TRANGISTORS (Perione) M

PUPIRTOLIRE MONDIAL DES TRAMZISTORS A EFFET
DE CilAMp

TUBES A PAYCNS X (Guerin)

EMTOCAN/21M0D00
R 1%
PHOTOCOPLEUS. SHARP GELS0

IprAl prres, 1005
FAUTIUILS REF:, 2004 FEM SK
APMOIRE REF:. 1103

TATNCARETS PEGLADLES EN SK

CHAIGE PraJR SECRETAIRE

[ i

N -

-

ACHAT PEUGEDT 504 DREAK 4 X 4
TYPE D 1} 200

N?, GERIE: 1671, 546

T

. —— > =

FRIX UNIT,

$90.000

55.926

20,196

.
e e - - -

TOTAL

84,11
158,88

68,23
48,69
55,33
36,82

59,81

JJ .7

4.905,¢



DATE DELSC® 1 PTTION QUANTITE |FPPIX UNIT. | TOTAL
190}

14 FEV. | MECAMICIEN/ZINDER:

RCHAT MATFRIELS POYUR FAIRE 2 TOILETTES 119.9¢
21 riv. MONTAGE D'UNE STATION DE REPARATION MOBILE
AT GEDRAM, T AMEY 410.2?

7 nAan, FUSIMIBLE D'ETAGERES ET DE PANGEMENT SUR
OLSATURE BN TUBE METALLIOQUE FORMANT UM
MITRLE LIVINGS 1 N 190.0¢
31 AR MECANMTICIEN/DIFEA:
RIDYAU, FILTRE A FAU, CADENAS POUR LE GARAGE 62,9C
t
PN Prspi e SANITAIRE/ZIANDER
SERNURES 05 PORTES 7 ) 48,6%
9y BOSTEILLES DOXIGEN 2 25,000 50,0C
1 seer THCHNTCLEN BLO-MIDICAL:
GROPE ELICTROGENE o ON POUR SERAM/NIAMEY 1 200,00
2 GEPT RURTCARE BOREA/NINEY
) PHOTOCOPIEUST SHARP SFT55 1 711,00
MACHING A ECRIRE STLVER-REED 1 345.50
10 T GEPAM/ AR
LLCEUSE A PEPCYSSTON 512-35 1 134,12
TOURET T-15 1 82,79
PALAMN DE 500 KGS 1 89,2¢
DISJCHCTIUNG 2 POLES 15 2 6,945 13.89
” 4 " 10/30 A 2 i 14,285 20,57
" 4 " 310/60 A 2 21,430 42,86
{

aV
*)
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21

24

f

20

nre

[

ne

AVR

MAL

MAT

JUILL

PFPOJLET AMELIORATION DI LA

.
e e e e e e e 4 s =y m ot s B oo et g

bELs>C®"™ pPTI1ON

MECANICIEN/TAHOUA

AOTILS ET EQUTPEMENTS POUR LE GARAGE/TAHOUA

IHGERLITIR SANITALRE_ENICAS/21MDER

ACHAT DES LIVEES PCUR L'IMICAS

TECHNICIED_BIO-MEDICAL/STRAM Z [NDER;:
ACHAT DES LIVRES PR GEPAM

ACHAT D'UNE GLACIERE POUJR LE VOYAGE
SUHROLE TERPAIN

ACHAT RIFRIGERATEUR (410 L ARB 438)

ACPICADE PUROA/NEANEY

MATIRTEL Poalty COMPICTICHNER UNE ARMOIRE

PESEGARLE_ADINIGTRATION/ HINILY :

TAPLS

COUZPE-G1HINES POUR LA PEUGEOT 504 DANGEL
TARLE A MANGER, 10 CHAISES, 1 BUFFET

UM CANATE, UNE PETITE TADLE

UN nrprany

BERAN/HLNEY
MIUBLE PANGIMENT PIECES DETACHEES
MIMBLE RANGEMENT CATALOGUES
BAGE POUR MIJJBLE DE  BANGIMENT DE PIECES
DETACHETS

HECANICTEN/TAICUA
RIBLINTHEQUE

SANTE RURALE

CUANTITE

- = — -

. »
[ = et o o e - g G-y

PRIX UNIT,

s e o e e s aeere g s e =]

62,750
83.875

43,500

- o gy = g -

TOTAL

e o e e e v e 0

83,1380

200,611

43.859
23.096 °

237,100

81.440

40,000

68.500
691,000
3gl1.000
113,000

188,250
167,750

43,500,

100,000

&



T e e e e e e e
DATE DESCPR1I D T nn QUA! T ITE lmvx UNIT.
LA
28 JUIn| RESPONSARLE ADMINTSTRATIONMIAMEY :

CLIMATISHUR GE 518 1
CLIMATISEUR GF 914 1
e D TECHNICTEN BIO-MED ICAL/NIAMEY :
COMPRIGIENT NANGUTERE POUR SERAM 1
1985
1 Avn GAIANGE DDS/2INDER
TERIES DE TPAVAIL POUR MECANICIENS
L6 AR [TGARAGE DOS DIFEA:
TITHROLOMBARDING IM250 N®,769975 AVIC POULID 1
2y nar foeeas s
TENTUES DUOCIPAYVALL POUR ENICAS/ZINDER 20 Complets 10.000
Lo o0 4 TECHNICTEN B =MD ICAL/MIANEY s |
PEORNTITYRES FEFETS MINAGIRS
HOTAT R NN TRE 1
A DUEC ) AFRICADE BUREALZUTANEY
ACHAT D'UNE CALCULATRICE 1
3 FEV | MECANICTEN/DIFEA
APMOIRE (Chez sa Lamille & Hiamey) 1
LUTS BT MATELAS " "
TEGEATITIR SANITAIRE/Z1MDER ¢
3 red T . :
LAMPE L DUREAU 1
1 FrY FILTRE A FrU BURON 1 '
1

- s g

TOTAL

———

154,001
326,70t

400,00(

52,30¢

306.80C

200.00¢C

350,000
11.500

57.500

12,000
85,000

12,345
19.950




INVENTAIRE DES EOUIPEMENTS _ET T_MATERIELS

2 hd U —— e S g .
DATE DESCRTIPTI!I ON QUAKRTITE |[PPRTI¥ ULNIT. TOTAL
......... T T T e e e e e e e
1904
18 HAP RESPOUSARLE ADMINISTRATION/NIAMEY
LIT A DIUX PLACFS 1 80,000
LAMPLS 3 40,000
CHALSE 1 15.000
16 Avp MICARTCTEN/DITEA:
VRFANTIMLLS BT UM CAMAPE (Famille /Niamey) 125,000
29 MAT THOENTEYR SAMIATAIRE/ZINDER :
REFI'IGERATEUR (THEPMOCOLE 3001) 1 140,000
1]
/



RURAI, HEALTH IMPROVEMENT PROJECT
683 - 0208

AMENDMENT III

THVENTORY OF MATERIALS AND EQUIPMENT

PUqugyﬂLgéyUARY THROUGH DECEMBER 1987

/. Cold Chuin technicians! uqﬁipmcnt per attached:

- Electro-Hall Sharp invoices
Ho. 1906 of 10 August 1987
tlo. 3890 of 23 Hovember 1947

- Service Electricite-Froid invoice
o, 052 of 24 August 1987

- La Maison des Picces Detachees payment receipts
tHlo. 00498 of 6 August 1987
No. 00512 of 17 Augqust 1987

- - - Please note that the signature of the SERMEX/Niamey Chef de Service
on the abtove documents indicates transfer of equipment to GON. .

2/. One (1) Toyota Land-Cruiser Pick-Up FJI-75, immatriculation Ho. 5815.
Purchase date: April 10, 1987
Purchase price: 6,676,250 F/CFA

- and velicle accessories per NIGERCAR invoice
No. 1266/87 of 30 December 1987,

- = - Please see Accuse de Reception of 21 January 1988 documenting
transfer of vehicle and accessories to MOH,
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LOCATION DE VOITURES AVEC OU .. SANS. CHAYFFEUR

TELEPHONE - 73 2] 31
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rgm é

FACTUREB N* 1266 /87

e

" FOURNITURE D*EQUIPENENTS L& BBCOURS BOUR LEX VEHICULE TRYQTA Q&Q—fié&;&}‘ip FESFa

VULRE B/C N° 5487 DU 30//87,

~r L JENA SRR § { 2 SFRENE " LOrara e BRI AYPY Sarergagl vpy 2y

FOURNITUERS
1 Pneu ..-..uoo-.o--.o.-onc--oocuno,o.--.ooc'-o-o-.p"vu 86030}; "!

2 Chanbres d alr ceecesnnesocncecessensesaccrcnsppe 1’.&0{ Fp !
1 Plap de PreU scesvicoanprosspascescnssssesiaccens ',3.27.61 Fs
1 PompPe R M2IN seses sevansscsacssssncsssnccsssnags -7 «Q80 Fs’
2 Flltres A €33enCeE eoscnsessscessssesssnpencocnes 54435 Fs
1 Courroie de ventil. TaUr ssesessensnsragegeensioes '}1.6_65 ks -
1 Controleur de prest 1on Jesessesssssescsoscecscens 20400 [Fs
P Pare bufle «oiesee soctsscssnrecsscosnoscscsarnse 37000 Fo
1JaNte elevanecaess osnsovsansesssencnsssnssencsss 3Be610 X3

1 Galerie cocesceessncsegessccnssscncscannassccanss 4? 000 F’

1 Jeu de démonte pnau t8s0cceqrersenrsrncs oo--\oooO‘ 60550 F’
TR
TOUTAL .0000.0‘0.000'00‘\.'. 261402.31 ?l
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PART T

KEPUE TQUE TR TR
CONETL MILTTAIRE SUVREME
MIESTERE TE LA SANTT PULLIQUE
L1 LES NFAIRES SOCIAES
PROET ALIORATION TE | A SANIE RIRNE
ALD N £85-0X8

RAPPORT ' INVENTAIRE DU _1ER TRIMESTRE
1987

(REGULARISATION)

I - MATERIEL

1°) L'FRIREE OU LA SORTIL DU MATER{EL CONSOMMABLE
ONI E1E ENREGISTRECS DANS LE LIVRE JOURNAL., AINSI QUE DANS LES
FICHES DE STOCK (SUivI) CONSOMMABLE.,

2°) Les michrs o’ INVENTAIRE DU MATERIEL EN MAGASIN

I HEXISTE PAS DE MATERITEL EN MAGASIN, DONC PAS DES
FLOHES DUINVENTATKE DU MATERITEL EN MAGASIN,

IT ~ BIENS CONSOMMABEL S
1) Lt FICHES DE STOCK (Sulvi) CONSOMMABLE,

FES LITREES OU LES SURTIES ONT ETE ENKEGISTREES DANS LE LIVRE
JOURNHAL ET DANS LES FLONES DE STOCK (Suivi) CONSOMMABLE.

LES PRIX UNITATRES T VALEURS NE F.GURENMT PAS SUR LES FICHES
bE SToCk (SUTVE) COnLOMMABLE ET SUR LES AUTRES FICHES,

SEUL LE LIVRE GOURHAL COMPORIEF [LES PRIX UNITAIRES ET VALEURS,

L - VENTCULES RETORMES
I A 10 PrROCEDE A LA VLHTE AUX ENCHERES DES VEHICULE

RUFORMES MISES A LA DISPOSTIION DU PROJET AMELTORATION DE LA
SAHTE RURALE A SAVOIR

- Uit 10Y01T0 STLRLET A 822 500 FRS

- Unt Renaoert 18 BK A1 277 000 FRS

LES (il Is DE LA VERTE OHI ETFE REVERSES AU COMPTE
PRINCIPAL DU PROJET,
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AnNNE Xt 1

DLSIGNATION / TYPL HATERIEL

.ames SF £8 L A

Jeu de R X chauffant
Jdevelopper SF 90 LD
3te huile 6B AL
Machine & Jcrire
Pneu michelin 70 % 14 (Chambre a air)
Demarreur

Carburateur

Poulie

Poulie de climatiseur

Demie pom;e 3 huile

Dent de v:iecbrequin

Cale viletrequin

Courroies = 3 000 X 2

Complet pcrodeau A2

TABLEAU__RECAPITULATIF
INVENTAIRE DU _itR__IRIMISIRE 1587
; : ;
,auantzie o, URIT 0 vacue
L | T
, 2 | v/02/87 , 240 00O
; 2 | 5/02/67 , 41 00O
\ 2 . ., 197 000
: 2 Lo . 84 00O
; 2 . . 19 200
, 1 ,10/02/67 , 562 500
; 1 . L/3/87 , 66 BBO
; 1 ,27/3/87 . 175 000
; 1 '27/3/87 , 150 0OD
\ 1 .o , 155 000
\ 1 .o , 30 000
! 1 .o .29 500
: 3 .o ., © cao
\ 1 .o , 4 00D
! 2 . - 6000
; 1 . . 35 000
1 . 57 000

Complet perodeau AR

-

NN

f N X T U R i S g S e X

cu

R

£

N NTp. JLSIRVATIONS
!

0 MPLSi3 TRL/TAGE
o, .
o, "

o -

o )

0 ,SITRIV. PrSI
C ,vehscule DiC
0 ,NISSAN FAIROL
o, - "

0 ) " Y
o, - "
o, "

0 ' " "
¢, v "

a o, " "

c ., "

0 " n



ANNEXE N° 1 (§u17£0

{RCGULARISATION)
bbbttt et Sttt Mt intnbatnindfebebintd (hadadataiubabaai L et
DESIGNATION . QUANTITE o PRIE. vALEUR OO AR N L | DSSERVATION

S PO L e L e —————— [ S B, S
Stencil : 20 ' 1986 ' : c : 20 : Magasin
Marqueurs ! 15 ! 1986 : : 0 : 15 : "

Pince & agrafe ’ o1 ' 1986 ! : 0 Yoo : "

Kores : 01 ' 1986 ! ! 0 oo : "

fncre 3 tampon ! 01 ! 1986 ' ! 1] : 01 ! "

Agrafes 10 mm ' 01 : 1986 ! ! 0 : 01 : "

Greif neocolor ! 01 ' 1986 : ' 0 Yoot ! "

Ciseau ’ 01 ' 1986 : ' 0 oo ’ "

Huile de rouleau ! 01 . ' 1986 ! ! 0 : 01 ! "



Yoo
[ ) B ) B
[
tONIAMLY
'

! HARADI

I IANOUA

' ZINDENR

fobussa

HATLIE L LIHH AN

ALVTCTATION  VEINEUEL S Senues

' DATES ! QUANT LT t

B [ I T
v i6/11/82 0 9 !
' ' ]
tie/tv/u2 1 '
! ' !
t 16/11/82 ! 1 !
' ' |
vaa/11/02 ! 1 !
' ' !
t16/11/02 ! 1 '
' 1 !
' ! !
' 1 1
! ! !

ANNEXE 11

32 520

6 504

6 504

6 504

6 504

600 FRS |

120 FRS
120 FRS
120 FRS

120 FRS

- e an m e e e e = e e e as e e sm e am he W % v e e S m S MR B NS G N W P WP P A P P e W AR N Am R " . e e Nm ae A
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(RITAFRN Y]

HAKADA

FATTIA

! AR

LI B P R AR

HALL LD

AVVLUTALLIE VEREUDEL S CARD -ROVI I

Lhtd AL

(b))

ANNL XU 3

e e an e 4 = -

2/un/u2

2/00/02

2/ou/une

z/u8/u?

2/nu/u2

e/on/uz

I e e R e e R e R R

! 2/0n/02

! /un/uz

9

9

400

9275

975

975

9275

000

000

o0o0

ano

000

FRS

FRS

FRS

FRS
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m e v e e Y em ew e e

INVENIATRE  PLXS

DEAMARTS AINO 3 & PASR *

D45 AARTION

MAIQUE

QUANLTTE

OBSERVATIONS

Ventilateur courroie
Disque d'enbirayagye
Pistong

Plateau

Maitre cylindre
Cartouche a huile
Paope a essence
Essuie glaces
Support moteur

Vis platinde

Arlire a CAME,

Maltre cylimdre
Biclle avec aausinets
Maltre cylindre freing
Plgnon 2 dents
Altermateur

Filtre a essence
Caussinets de blelle
Pigaon axe — noloeur
Soupapes

Filtre a air

Volant noteur

Parpe & essenca
Caurroie

Ferrado

Duge a cau
Messcegaires frein
Poppe A huile
DGuarreur

Plicuettes frein
Laness ressisort

Barre de ditection

Pure-hrise

t
)
1
1
1
t
!
!
{
!
1
!
t
!
!
!
!
!
!
!
!
!
$
!
i
!
1
1
1
1
1
1
i
!
!
1

Nissan

o s sm e g s e e s sm em om ew [em e

01
01
06
02
02
09
01
02
03
02
01
01
Canplet
0?2
1]]
01
15
04
01
04
11
02
01
02
04
02
02
01
01
04

S S W M M PEm ME M EF ST G PE P W D pm M W G M ME Eh W GE G AP R D S SEm m D e e [N em

B aw S GE ME GE PP ME ME M P S M M@ D I SN (W G S GES G JEP up OGN PN JuB SN D @ GNP Gad M ME o mow



INVENIAIRE FOURNITURES DE DURKAL PASR

~ M em = sm A em =

Licuide blawo (Flaccns)

b3

DESIGNATICH : QUANTITE : OBSERVATIONS
Blocs notes PAF nrn chargés ! 02 !
Recharges blocs notes AR (paquets) ! 02 !
Bloc notes PAY chargd ! 01 !
Classeurs Elba Rabo ! 06 !
Carbone a maln {paquets) ! 02 !
Papier machine & calculer (rodleaux) ! 17 !
Papier pelure 32 gr 21 X 29,7 an (rames ! 05 !
Papier lére fropyxe ! 04 !
apier duplicateur 80 g - 21 X 29,7 au (rames) ! 31 l'.
Livres e transnission ! 03 !
Reqgistre oovarrier (enregistramwnt) ! ot !
Stencil (peguets) ! 15 t
Chamises a laoct ! 20 !
Enveloppes (grandes - paquets) ! 03 !
Fnvaelopges (petites - pagquets) ! 01 !
Blocs notaes grand-tormat 100 feuillets ! 04 !
Sc-tossiters (dwndses) ! 750 !
Attache - jettres 32 mn -~ 1600 X 8 (pacuets) ! as !
Rubang machine a &orire - GEA 16,5 um ! 17 !
ArPrlE ~ lettres 25 ma 1000 X 2 (puuets) ! 02 !
Attacha — lektres - trenbones 1000 X 1 (pacuet) ! 01 !
Taille - crayons ! 04 !
Sootch {raatleaux) ! 02 !
Craycns a papier ! 20 !
Ecre a tivgeon (tulx) ! 01 '
Correcteur - liquide (flacons) ! 04 !
Nraftes 19 ma 2400 X ) ! 01 !
Aratfes 6 rin S000 X 2 + 1000 X 1 ! 03 !
Culle universelle (tubxes) ! 03 !
! !
1 1
! 1
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Correcteur maching (f Lisoon) 1 01 !
Attache — lettres 32 ma 1000 X 1 (pasguet) ! 0 !
tabans machine & calouler { 02 @
Mangueurs teutoe 1 06 !
Bics bleaw; t 26 1
Bicyg ruojes ! 24 t
Bics noirs ! 20 1
Feuille currecteur machine 3 écrire ) 09 '

! 1

1 !
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2,2,

BRELULY

3 -1

3 -2

10 Epldicucopes MAKK TV

48 Paguets de feuilles (transparents)

MM DEL/PGRAME / DIMQIEY, / BV

- blOgnniat ica en langues natianales sur pregrarve diarchée

~ bguipgsents / Midicunnty B35V

11020 PACR / REIIATL

< Drux {?7) Mutaxepiours (en ponne

. W (1) Machine a erire (en ponwe)

tlLu Ly, /owp"r 1980
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ETAT PARC AUTDO PASR

GENRE/MARQUE VEHICULE j DATE MISE EN CIRCULATION :r N°s IMMATRICLLAT. }l ETAT HECANIQUE :r OESERVATIONS
TOYGTA COROLLA KE7O ! 08 - 05 - 1981 ; 1926 NY1A , BON ;
TCYOTA COROLLA KETO ! 08 - 85 ~ 1981 ! 1927 NY1A !  BON I Affecté le 23/11/87 ay’
! r ! ! MSP/AS
PATROL NISSAN ! 13 - 10 -~ 1982 ! 2231 NY1A ' aon :
RENAIL 12 BREAK ' 13 - 19 - 1982 ! 2230 NY1A ' BON ' Affectd 2 1'Hopital
! ! ! ! Lamordé
L.R. SW ; 13 - 10 - 1982 ; 2226 NY1A ,  BON )
PEUGEOT 504 DANGEL ! 20 - 01 - 1537 ! 3105 NY1A ! Assez Bon ! Pricédesment & AFRICARE
PEUGEOT 505 BRF/X ; 25 - 09 - 1987 : 3262 NY1A | Fxcellentk :
PELGEDT 505 BREAK ' 25 - 09 - 1987 ' 3263 NY1A ! Excellent | En révision a la SONIDA
LAND RGVER PU ! véhicule en inatsnce d'scquisifion : |Affect. GARAGE ZINDER
LAND ROVER PU | Réf. Marché N° 349/87/MF ' ! ! GARAGE RARADI
LAND ROVER PU ; - - : : : GARAGE AgapEZ
LAND ROVER PU ' " " . ! ' SERAM NAAEY
LAND ROVER PU : n . ! ; ; SERMEX NIAMEY
; 10 - 10 - 1986 ' 5815 TINY , Bxellent ; AFPRICARE NIAMEY

Toyota Land-Criaiser P.U.




Re PUBEL TQUL DU TG
CONSETL MILTIATRL SUPREME

FIRESTERE  DE LA SANTE PUBL LOUE

LT DES AFFAIRES SOCTALES

AMEL TORATION bt TA SANTE RURALE
ALD N* 6850208

RAPPORT_D’ INVENTAIRE SUR DES BIENS
DURABLES
2tME_TRIMESTRE 1987

LORS DE CHAQUE TRAHSACTION SUR DES BIENS DURABLES,
L'CHIREE OU LA SORTIE ONT 77 MENGTIEUSEMENT ENREGISTRES EN
OUUANTITE ET EN VALEDR,

LES MATERTELS/EQUIPEMENTS COMMANDES DANS LE CADRE
DU PROJET AMELTORATION DE LA SANTE RURALE ET DU MINISTERE DE LA
SANTE PUBLIQUE EF DES AFFAIRES SOCIALES ONT ETE ENREGISTRES
DANS LE LIVRE JUOURNAL, DANS LES FICHES D'INVENTAIRE DU MATERIEL
EHOMAGASTH ET L SERVICE,

19) | "I HiIRCE

[LE MATERIEL ROULANT, MOBILIER DE BUREAU, EQUIPEMENT
DISPEHSAIRES MAICIOIEL. GARAGE ONT ETE ENREGISTRES DANS LE LIVRE
JOuRtAl ET DPANS 1ES FICHES DY INVENTAIRE DU MATERIEL EN MAGASIN,

2°) LA LORTIE

LES MATERIELS CHREGISTRES DANS LE L IVRT JOURNAL., DANS

LLS FICHES D INVENTAIRE DU MATERIEL EN MAGASIN, DANS LES FICHES
D INVENTATIRES DU NATERIEL EN SERVICE ET APRES L'ENTREE ET LA
SORTLE ONT CTE ENREGISTRES DANS LES FICHES D’ INVENTAIRE DU
MATERIEL EN SERVICE,

NIAMEY, LE G. T2
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ACCUSE DE RECEPTION

[Pt SR

Je soussiqne, Mr, PROANE HF0-BAWA, ¥ accuse reception

des meubles et appareils ci-dessous :

e e i T N B S - N T A

N

Chaises

Arnoire .,

Ventilateura~
Canapes '
Fauteuils-.

Matelas

Filtres a Eau -
Tabouret 7
Photocopieuse
Machines a ecrire ~
I ampey ¢

%ac a glace ¢
Traversins ~

Meuble living -
Goupe Electrogene”’ (Marjue HONDA)
Machine Calculatrice
Glaciere -~

Camionnette TOYOTA Land Cruiser p.u-'a75¢u~9'“’35"°5
(Immat ciculation Ho. 58 5 ITHY)
Roues Completes”s 1 Chumbre-a-Air °50x16"

Pompe 1 Main/ 1 criec,”1 Trousse a O\ tils et
Demont 2=Pneus 4 b e
Piltre a essence 1 Controleur de jressiony

SIGNATURE :

z

~

NOM ET PRENOMS :

DATE s

2Ufe1 (88
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LIST OF PARTICIPANTS FCR

RHIP SPONSCRED U.S. THIRD-COUNTRY TRAINING

Attachment 3

Organizations
Location Vhere

Name Type of Training School Location Dates Currently Fmploved
1. Issa Boubacar Tech.Act. Soc. IFS Abidijan 1978-81 Hospital de Zinder
2. Hassane Ada " ° " " CNSS Yaradi
3. Mahaouya Argis " " " " ENSP Niarev
4. Tahirou Garba " " Zaire 1979-83 DCD
5. Alio Sabo Enseignement ISIM " 1979-82 ENSP, Niamey
6. E1 Hadji Boukar Surveillant " " " DIR, Hospital, Niamey
7. Bachabi Youssouf " " - " DIR, Hospital, Niamev
8. Djafarou Djibo Enselignement " " 1979-83 FNICAS
9. Ahpadou Mamane Tech. Sup. Labo. IVIS Lomé ” Hospital, Niamev

10. Boureima Souna " " " 1979-83 Dispensary, Niamev

11. Adaoou Mado " IFS Abidjan 1979-82 ENSP, Niamevw

12. Yeva Amadou " " - "

13. Bawa Bako Daouda " " " " Paris

14. Moussa Idi Santé Publique Isp Renne 1979-80 OMS

15. Kadri Koda " - - 1979-82 MOH/SA

16. Xane Mohame< Salilsscu Ingen. Sanitaire Ferrls State Usa " DHA

17. Barthi Oumarou - Southern Univ " 1979-83 DHA. Niamev

18. Adamou Cusmane Surveillant ISIM Zaire 1980-83 DDS Niamey

19. Mahamane Hamidou " " " " Tera

20. Mahamane Daka Tech. Act. Soc. IFS Abidjan " FNSP, Niamey
21. Mme Gazibo Marlama " " " " Zinder

22. Djibo Bingui ° " - Min. Justice

23. Mile Hainikye Mariama Enseignement CESSI Dakar 1980-82 MOH/SA, Niamey

24. René Mathieu Anesthésie ITSP Algérie 1980-83 Hospital Niamev

25. Trhirou Sanda " v " 1980-84 CHD Agadez

26. Farthchima Abdou Tech. Sup. Labo. IU1S Loné - ONPPC, Niamey
7. Mme Garba Sarou " " " ° DHMM

2¢. Amadou Boukari Nutrition ISIM Zaire " MOF/SA

29. Balarabe Issoufou " " " " Dosso

30. Hamani Harouna " " " " MOH/SA

31. Mindadoudou Mako Fnseignement " - - ENSP

32. Ali Sarnda " " " " \ICAS, Zinder

33. Miko Raka Sucveillant "

34. Mme Mariko Georgette - " M. Centrale

35. Sofo Bawa Mamane Adoinistration Tulane USA 1982-83 Min. du Plan



LIST OF PARTICIPANTS FOR

RHIP SPONSORED U.S. THIRD-COUNTRY TRAINING

Organizations
Location khere
Name Type of Training School Location Dates Currentlv Fmploved
36. Massirou Abdoulkarim  Enseignement ISIM Zaire 1932-85 MCH/SA
37. Mariko Souleymane - " - - ENSP
38. Baka Boukaril Rinésitherapie - - " “gepital, Nianev
39. Idi Kona Psychiatrie " " " Hospital, Niamev
40. Mamane G. Cuero " " " 86 Nov. CHD Tahoua
41. Mariko Akanmiae Surveillant " " " ENSP
42. Harouna Yacouba Gestion Hecspital - " " Hospital, Niamev
43. Mme Arzika Safia Tech. Sup. Labo. IUIS Lomé 87 Jan. CHU
4L, Qusmane E1 Hadji b " " " ONCHO
4%, Issa Oumarou " " " " Hospital, Zinder
46. Maman Bachir Sabo Enseignement ISIM Zaire 1983-86 Niffa
47. Mme Ben Wahal Aichaton " " " 86 Nov. ENSP
48. Mlle Fatchizma Abdou Tech. Sup. Labo IUIS Lomé 1982-85 ONPPC
49, Ibrahinm Maifada Anesthésie CSP Maroc 1983-85 MOH/SA
50. Ibrahim Adamou " " " v Hospital, Zinder
51. Mounkaila Amadou - " " *
52. Ibrahio Al+ Kinésithérapiz " b Hospital, Niamev
53. Gama Mamane Anesthésie " " CHD Diffa
54. Abdou Harounza Manit. Radio " - CNSF
55. Dr. Amadou Abdoulaye Traumatologie " " Stage
56. Mme Tahirou Halimatou Anesthésie ° " " M. Centrale
57. Kelessie Boubacar Genie Sanitaire wright State BAEY 1983-87 Stage
58. Tahirou Yahava " " ° " Stage
59. Amadou Sambo Enseignement CSP Maroc 1984-8€ 87 ENSP
60. Acadou Diogou " - " 87 Mars ENSP
61. Jadi Sani " " " 87 ENSP
62. Sani Zagur ° " " 87 Mars MOH/SA
63. Aboubacar Tidder Arbate " " " B7 Mars ENICAS
64. Dr. Arifa Tidjani CES Chirurgie - 1984-88 Stage
65. Dr. Boulama Cusseini CES Gyn=cology " - Stage
66. Boubacar Haridou Documentaire CESSI Dakar 1984-86 MOH/SA
67. Maizama Gaya " " " - SONARA
68. Dr. Diatta Joachim CES Cardiolcgie ) Abid jan 1984-87 Stage
69. Kane Mohammed Salissou Genie Sanitaire Tufts Univ. UsA 1984-86 DHA Niamew
70. Dr. Tankari Kadri Santé Publique Tulane Univ. - 1984-87 ﬁﬁaﬁo-”bﬁ/93
. 5
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RD-COUNTRY TRAINING

Nane Tvpe of Training Location Dates

71 Dr. Diatta Edouard CES Radiologie Maroc 3 ans Etudes en cours
72 Moussa Hamani Fnseignezent " 3 ans ° "
73 Adamou Azadou Pswchiatrie " 3 ans " -
74 Labran Ibran Psychiatri " 3 ans " "
75 Mze Garba MaYmouna Assist. Sociale Cote d'Ivoire 2 ans b -
76 Garba Anza Amadou Prothése dentalr Sénégal 2 ans - -
77 Haza Yacouba Prothése dentalire Sénéral 2 ans - -
7 Dr. Sofo issa CES Sport CSte d'Ivoire 2 ans " -
79 Dr. Cissé Marle France OGvnico Cbstécr. Maroc 2 ans - -
80 Dr. Saratou Traoré Gvnéco Chstitr. Maroc 2 ans " "
81 Hassoun! Begnasou Enseleonercent Maroc 2 ans -
82 Dr. Yaou Garka Nutrition Maroc 2 ans DFESN
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REIP - Spcnsored Srudvy Trics/Shorn-Terzs Third-Countrvy Tralning

A
Where
Year Nare Ezploved location Pates
1981 30fo Mazane lawa MCHSA Seni Loze, Toee Yov 15-20
Johav Chemfer MCE/SA < Tomé, Togn Nov 15-20

1280

1983

1886

Sofo Mamane 3awa
Andre loti

Guida Alzounma
Maradaeu Alzourma

Mpe Garta MaYaouna

12 trainées
Dr. Yaou Garta

MCHE/SA
MCH/SA

MOH/SA
MCH/SA
MCH/SA
MFP/T

Primary Feslth
in Sersegal
Senegal

Micro—comruter
Nutcition
C¥ARA Daxar

Ca

Cestion Hostitaliere
Gestion Hostitallere

Te

Yawa_ ! Sent 26-10/12
lu, Hawail Sept 26~10/13

Dakar, Sénégal
Cotonou, Benin
C/7oira  Jan 15-30

Abidian,

iug 21

1%8A, A week
8/1986, 7 zTois
2/87

Xinshasa



ETAT NOMINATIF PERSONNEL PASR

T T T T ¥

) ,DATES AFFECTATION | . Nos MLES '
N® - = PRENTHS G R A D K . O ENGAGEMENT AU, FDORCTICN . Y o NBSERVATIONS

1 ! ] CPNTRAT !
1 i PROXT 1 ! !
v T 1 1 T

DR. MCHA AZDCU ' MEDECIN V09 - 17 - 19R7 ! Dirrcteur Projet THle 41 590 ! Cireilativement DES
1 1 ' ! v

ISSA BOUBACAR CAMARA ' Licencid en Soina Infimiera ' 05 - 07 - 1982 ! Directour Proarrewe'Hle 07 734 ! attend mouvelle affect.
' H ' ! 1

KRAMARE SOfF ORRAWA ' Directeur Administeatif ' 02 - 07 - 1979 ! Direct. Admx Fin. 'HMle 33 501 ! ~BEtnché su M. Plan (R
! ! ! ! !

DURARDU ALIT ! Cat. 3 2 USAID 28 - N2 - 1784 ' Comptable 'Contrat N® 11! Contrnt A réailier
! ! ! ! !

Mme BOUXAR RAKIA ' Controleur Adjoint cu TRESPR ' 22 - 07 - 1961 ' Aide Comptable 'Hie 40 518 ! Attend nouvelle Affect
1 1 1 t \

Mme BCUBACAR HASSANATOU ' Secrctnire/Dactvlo '01 - N1 - 1904 ' Secrétaire T™™le 15 974 ' Attend nouvelle Affect
! 1 ! 1 '

BOUBACAR MAHAMANE s 7dde Cat. '1Z2 - 11 - 19082 ! Magasinier 1Contrat N° 07' Contrat > résilier
! ! ! ! !

ILLIASSDU KOUNAY ' Bdme Cnt, ' 20 - N3 6 1980 ! Chauffeur IContrat N° 01! Contrat 2 resilier
' ' ' ! 1

LARABOU IDE ! 6>me Cat, ' 22 ~ 11 - 1°C2 ! Chauffeur '€ontrat N® 03! Contrat 2 résilier
! ! ! !

MAMANE NAMEOUA ' Same Cat. ' 25 - 08 6 1985 ! MLanton 'Contrat N° 12! Contrat 3 résilier
' 1 ! 1 1
! !

! ! !
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Attachment 5
Executive Summiry of Revised Inplementation Plan

1. Jrvvative Saaany

Thic Keviwed Juplenccntat fon Flan for the Koral Health Jupro-
vement Projeot (RUIP) docorpurates the nnjor findings ond reconmendu-
tfonw of the Jofnt Mroject Bveluation done o nfd-1981 und the suli-
seguint reoctions of both the Miofatry of Health and Social Affatirs
(MON/SA)Y of the GO und the USAID/Bimwey.

The thhee perovon team (Econumist, Health Adminfstrator and
Health Planned), do prepardiog the revised plan, coordinated thedr
cffort clonely with the renponstble offfeduls In the HOU/SA and with
USATD/Htaney.,  The AMadcure reprenentative and dn-country staff collu-
borated dn developfup the elenents of the plon concerndng the tratntng
ol vanttatdon viabern, the Gredndng of automotive nechandcs and medd-
cal cquipnent salutonanee and pepatt techndcdans; arcas In which Afri-
cote hae and should continue to furndsh technfcal assistance,

The Revived Plan cetaing the same poals and objectives of the
o lptunal project desipn of 19780 However, o health and manapCment
data snformation system has been added to develop fmproved health plan-
ning, propremudng and analysls.  Other major support arcas inclode:
(o) continucd healeh wanpower trafndog and development at oll Jevel:,
cuphastis Ju this respect f4, as before, on traindng and vetradning
volunteesr village health teams and certifled nurses at the perdphery,
but contanucd tradning support ds plven, on a selective basis, Lo
ternediate and contral leve) health workers and ofticialy 1o provide
teproved didectton and supervision,  Special emphasis and added support
have beeon pliven to the tratning of sanitation technicians at ENICAS in
vrder to provide moire practical "hands on' field tratuing and practice.
(L) Focusced support tor strenpthening the transportadion and equipment /
wadntenance capability at the intermediate department {(province) Joevels
wvith capedited training of sutowmotive wechanics and equipment wmainten=-
atwce/repalr techntatans,

e amintctretive avratecnents fer implementing thene inter-
Jlote ) Lotivities have Yeen roviedd to provide coosrdination and
P ved Llministrotive fntegraticon, Thia Yaus Leen done ty crealing
twe. nev positiunsitie powitfon of Lircctor of AMainistraticn and
Finence, res;onsible for o e manrcesent an aduinistriation of w11
perzenneY vorking in tne Traject wsoweil on resporafbility for the
Cinenoial wugnety of the Project; the cosond pesitien s thiat of
Troodtadeal Diteelor who vill heve respensibility for wanaging the
Coenabnnd oetpe st o0 i Protect Lotivitioo,

In order to clearly define fnplenentation responsibilities and
to Simplify wanagewent and cevaluation of propgress towards present
quantifted tarpets the revised dwplenentat fon plan presents these
dctdvittes fn two wajor luplementing modules as follows:

Module 1 lHealth Flanning

.

g. A contract with o U.5. School of Public Health charged with

{

\

.
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providing scavices for:

= the vetubliehuwent and development of a huaith,informatlon
planning/mansgement system, working in a steff position at
the Yevel of Scoretary Geperal to provide dats and analyris
st 8 baels for health plunniag ond policy decisfon - making
for the Mndster, Thiln nodule 16 aleo responsible for i
manpowcr developuent ot the higher professional levels (.e.
doctors, planncere, depree nurses etal),

b. A thourt-term TA  wubcontiact (6 months) for Installation
of o micro-computer based data processing and inftia) ordenta-
tion trafning for Niperien staff - this subcontract must be
cdosely correlated with the follov-up technical assistance
pesvices provided under (o) above that will come on=line in
January 1983,

~N

Houdule Contract with Afrdcare responsible for support activitivas

peitaluing to:

= trarndfuy of sanitation techindcians at ENICAS dn practical
fleld work and proactice

- developwent and testing of simple practical techniques and
appropriate technglogy for the protection of water and the
sanitary disposal of human waste

- accelerated tratoing of auto wmechanics and medical equipment
tepain techndclans coupled with development of an improved
system for vehicle and mnedfcal equipment malntensnce and
repair at departuent levelo,

In both fmplementing modules the contracting agency is charged
with furnivhing the techinfcal ssststance andrecommending the procure-
ment of the essential commodities needed to expedite implenmentation
subject to ALD stundard procurement regulations.

The position of Chief of Party in the Kevised Tmplewentation Plan
fy, placed within Hodule 10 The Unfversity.

It must be fully understood and agreed by all concerned that
the Chict of Party Is responsible for the overall divection and coordi-
natdioun of all U5, inputs Into the project.

In addttion to the above tvo fmnplewmenting modules USAID has
already hired (personal service cotract) a finance officer/accountant
to dwmprove the tinancial adwinistration in the project and to track
expenditures fn order to provide accomntability and financial information
nexded by USLALD,



3.

Proviston haw bieen made for contfnuous monftoring and evalun-
tion of progress towards well defined tomrgets (see sectfon on
Implementat fon schedule). This 1a done by quarterly reports from the
Chief of Party and quarterly meetings between USAID and HOI/SA to
nkens propress towntde guant i fed prenect tarpeta, fdentdfy problenn
md rcecommend cournce of netfon needod to advance propress. Evaluatfon
fs therefore onoa contdunous, operattonnl basts. A final foint
evaluatdon, an requived for a1l AL Profect s, chould be dome o the
Jant quartoer 1YHA,

The Revined Tuplementat fon Plan {6 based on an entfna fon of
$6.8 millien rewatndong fn the oripinal budpet as of January 1, 19873,
The renadning fonds have been seallocated to allow oriptond poale to
be met or excecded and to provide the new nuppmt scrvices briefly
descrtbed above,  The plan is Loased on a 30 month esxtensfon unt gl Jove
1985 to correlate with the GON annual trafning cycle.

Details on the gpecilic types of dnpots required, and o compay jaon
of the otfpinal budpet and eotdoated cpending by Decenmbier o TUHD with
the Revised Joplesentatfon Plan Joadpet con L pained from Seetfon b
Filunancial Analyais and accowpanying Tables, A quich 1 view of Sedtden 9
:ﬂgdgcgnuml the lplecentation bar chiarts in Section 9 provides mor
specific details an types of dopats and soleduling ol service activitics
and thedo relation to oupate. ’
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Attachment

RHIP EVALUATION RECOMMENDATIONS
June 17 - July JI, 1585

TRAINING
TRAINING

U.S5. and Thtrd-Country

A,

The RHIP currently supports 45% of long-term, third-country
tralnting for MOH/SA personnel and should enntinue thia level of
aupport for the duratton of the current project. Given the high
coat-of-1tving In some of the hoat countries, compared to that {n
Higer, the possi{ibility should be examlaed of ralsing the amount of
acholarshlp money awarded to reciplents.

USAID and the MOH/SA should review and agree upon the categories of
gpeclaleies that are prlorities for Niger's health system in
determining candtdates for RHIP acholarship support.

In-country Training

A

RHIP provides scholarship support for 145 astudents act ENICAS (33X
of the 1984/5 student body) and for 75 students at ENSP (192 of the
1983/4 student body). Continuatinn of this level of scholarship
support for the additional year of the project {3 recommended,

In order to ensure a high level of tralntng for village health
agents, ENICAS and ENSP should strengthen the pedagoglc tratning
that nursing and midwifery students recetve tegarding the tratning
and superviston of VHAS,

The MOH/SA {3 to be commended for the 18 national seminars it has
organized with RHLP aponaorship. In additfon, 37 departmental
gseninars and quarterly staff meotings have been aponsored since
1982, RHIP gupport for thege seninars should continue for the
duration of the project.

The GON 18 to be commended for {ts policy of encouraging
asasignments to rural areas. In view of this policy, the evaluattion
team sugrests that the percentage of USAID/RHIP scholarship
reciplents at ENICAS and ENSP recelving atslignments tn rural areas
should be calculated after assignments are made {n August. This
{nformation should then be sent by the HOH/SA to USAID/H along with
the definltlon of “rural area”.

VHT tralning

Since the beginning of the project, 10,759 VHAs have been tralned,
the RHIP having supported about B0% of this total. The Minlatry
of Plan's Analystis of the VHT Tralntng Program (GON, March 1985)
suggerats slowing down the rate of tralning of new VHTs. The
evialuation team agrees with this objective and recommends that the
number ol new VHAs tralined during the rest of the RHIP be reduced
to 1000 per year or leas (250 VHTs).

vi i
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VHT SUPERVISION

The RHIP supports VHT supervislton through the provision of per
diems, gasoline, vehlcles, and tralning for the nursing and
midwtifery personnel who do the supervision. Still the supervision
of VHTs, a key element of the rural health system, is less frequent
and thorough than prescribed {n MOH/SA policy. The problems
{nclude fnadequate loglyatics, {nsufficlent personnel and a lack of
clearly defi{ned supervisfon objectives, Operattfonal research 1a
needed to define feasible supervisfon schedules, standard{ze
guidelines for visit procedures and {dentify cost-effective means
of transportation.

TECHNICAL ASSISTANCE

L. Africare

Al

Technical asststance will be necessary to the end of the project
fer mechantec traftnaing at Diffa and Zinder to bring garage
operations up to the laevel of the rest of the natfonal system,
Cont{nuatfon of technical assistance at Tahoua s not needed.

Further techntcal agalatance to provide sanftatlon tralning at
ENICAS 18 recommended to the end of the project. It {3 recommended
that the RHIP asatat the MOH/SA tn {ta search for ratfonal and
effective placenment of sanitation graduates,

Conti{nuation of assistance {n bin-medfcal equipmnent repalr training
ts recommended to the end of the project. An expert {n cold chaln
milntenance {s recomended for SERMEX,

II. Tulane Universicy

The health tnformatlon/planning unlt s currently processing and
analyzing data €rom the Natlonal Horbidtty and Mortallty Study
recently done.  The unlt {a alan preparting guldelineq for
operational research In response to the HMOH/SA's determinatinn to
atrengthen {te capabtlity to do needed astudtes. The Planning Unft
ahould he ancouraped to decentralize tts activicies to other parts
of the Minlatry and to the departmental level,

CONSTRUCTION

L. DDS Complexes

Efforts should be made to undertake the tasks requlred to complete
(Inatallation of water and electrlclty), lnspect, and accept the
conplexea at Agadez and Zinder, Thia will allow purchased tonls
and spare parts for vehicles to be dellvered so0 that the garages
can become fully ¢ sratinnal,

ir. New Construction

A.

Glven that  the conatruction goala of the project have been
achieved, no new construction projects are recornmended for the rest
of the RHIP.

If new construction 13 to be Included {n the follow-up profect,
careful attentlon should be glven to the ldentification of wavs to
facilf{tate the flow of funds, find lower-cost contra“tors and
ansurae that USAID/N and the Minfstry of Publlc Works wree that
construction plans meet functinrsl as well as atructural
requirements.

iv
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Renovattion of Dispensaries

The current level of RHIP support for the renovatlon of dispensaries
shuuld contloue to the end of the project.

ColeinITLss

L. Vil Medtoal kit Resupply

Ao BHIP funds have supported the provision of fnitfal kits of drugs
sud medical supplies to newly tratoed VHWs and TBAs. Alcthough VhWs
were to teplenish their kits through the sale of the first supply
ot wedlclnes, In many cases thig has not happened and the kits are
nuw cupty or zlsslng essentlal ftews.  The MOH/SA, with USAID
tundtoyg, should couduct a4 study to {nvestigate the constraints and
f-oaulble solutions to developlng relfable systems of resupply.
Posontible alteroatives which could be exanined Include:

L. MOHZSA proviaton of ffaaucting for stocks of VHA drugs and supplies at
M, to be dlutrtbuted through 4ales at the centers or on supervisvory
trips;

2, Eepots of VHA drugs at the cantonal level (for example, as in Maradl);

1, Havlag medfeofoe depots glve a 102 discount to VHAs, go that depot
Sanagers and YHAL both recelve a reductlon on 10X of Popular Pharmacy
prices;

i Placesent ot respoustbility tor resupply on the CVDy or cooperatives,
8 Thee MOH/GA, wieh USAID ftoancing, should undertake a study of the

current deag charge  schedule recoumended to VHWs,  Important
Guestions would foclude the adequacy of suth a schedule to cover
the costs (Jrugs, transportation and VHWs time) of drug resupply
and the actual pricing and tee collectton practices of the ViWs,
Fladlugs troa the study would lead to recomnendatlons about VHA
tratnlag needs In drug sales and resupply, the favolvement of the
C¥Dy and changes requlired {n the prices of VHA medicattons.

C. VW drugs are distributed without charge Ln the department of
Agadez and the Tehiutabaraden arrondissement of Tahoua.
Recummended charges for VHW drugs should be applied to all
departaents, with local administrattfons deciding {f and how they
Wil asstst poorer sub—-populatlons to acquire these drugs.

MV p e -
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l.

FOR MOH/SA AND GSATD/Y
Al e RHLE has expeclenced chroalc problewms {n {mplementing the
tizely tlow of prejece fonds.  The MOH/SA and USAID/N should

Jolatly et up a4 systea for the plunning, programming and budgeting
of project activities, partlcularly those conducted at the
departmental level, Resoucrces under the Sahel Reglonal Financtal
Hanageaent Project and the Sahel Manpower Development Pro ject

should be attlized to provide the tralnlng and technfcal assistance
necesdary co develop an effective dysteam for the project.
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Financi{al management procedures between the MOH/SA and the Minisery
of PLan need to be reexamined and clartfied so that the RHIP has a
better understandlng of the status of {ts accounts.

The team recommenda that procedures b established for secting up
bank accounts {n third-country training sites wheore thera are no
Nigerten embasales {n order that funds can be tranaferred on a
quarterly basis, Also the problem of providing funda to students
fn countrles with soft currencles could be facilitated by the use
of travellars checks.

11, FOR USALD/H

A,

USAID should require that BHIP subalt quarterly reporta which not
only review the achlavement- of the previous quiarter's pragram, but
also plan the program for the subsequent quarter, aceompanfed by an
eatimate of the required budget and necesaary advances, This
quarterly report should relate to the activities doserited {n the
project's prospective anaual plan,

Recognizing that the cycle botween the recefpt nf montaly advances
for project activittes (Including periodic major activitles at the
depactmenral level) and the rerturn of vouchers from the departrments
waually requirea aore than 30 days, USAITD/Y ahonld concider netting
up two project accountar ane for ongning departmental VHT
activities and the other for all other project activitieq,

RECOMMENDATIONS FOP STUDIES FOR FOLLOW-UP PPOJECT DESI}Q

Durtng the evaluation, prinrfty areas wees {dent{fied vhere complex problems
exlst and tntenatve studfes are needed to provide puldelin:s to the MOH/SA and
USATD for the planniog of future copport to the Niperten health sector.  These
major categorfed fnelade the followiog:

L.

Marpower Plannine

A. USAID/N and the YOH/SA shauld review and analyze together the
MOH/SA "Beaoina en Porsonnel™ projections and cther donors'
antfcipated sappart {n order to tdentify tralning needs that
USALID mipght support {n the future,

Strengthening of the Health Syatem
A, Superviston of VHIs = See recommendat lons

B. Integrations of health with other developrent activities from
the national to the village level. The role of the Soclety of
Development ta of part{cular {mportance,

Financial Tssues

A, The quedtiong of recurient costs and the {mplementation of the
coat rrravery achemes deatred by the MOH/GA are very
fmportant, The evaluatlon team suppoarts the recent declsion
of the MOW/SA to delay fin llzatfon and {natltutfon of chavrges
for oral rehydration packets untfl It g datermined how the
peicing for thig and other egeent bl medfctoag firae {ntn a
ratlonal systen ot chareos throaphoat the corfre Lealth sector,

x{ (
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Druy Discrlbutlun Systems

A, The luack of dependable supply systens for the VHTs i{s a major
obustucle to the goal of reducing worbidity and mortalicy
levels {n the villages., Studies should be undertaken in
collatoration with the HOH/SA sud the ONPPC to look at varfous
questions fucluding the following:

The needs of the ONPPC fn terms of production, quality control,
distribution networks and transportation,

The constratnts tlmltfay the opentng of more new pharmaceutical
depota by private entrepreneurs and/or coperatives, The
pusslbiltty ot eatablishifug a fund to provide loans to approved
applicant i should be fnvestigated.

The resolution uf the contlicting “uals which require the ONPPC to
provide deugy throughout the country at the lowvest possible cost
and at the game tlage caco adequate prorfits to be entirely
self-flnancting.

The posstibLility uf further revisfons In the lists of essential

sedicines ot all leveln of the health sy tem and tdentification of
the trafuley necedas of the prescriptors.

v xil
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RURAL HEALTH THMPROVEMEMNT PRDIJECT

(Project Mo. A87-07208)

FIMANCTAL FEPORT

The Project Grant Agreoement for RHIP was signed on June 1, 19793,
with a tmtal life nf project nf 4 1/2 years (until December 3t,

1932 and a total funding nf 3 14,029,000

Th= Financial Plan presented the following figures (in & .000):

FY 78 FY 79 FY 80 FY 81 FyY 872 Total

Traimning 547 778 224 1088 1272 4705
Forconnol / !
Tocrhm, Asal sk, 425 775 850 931 548 352§
Trn=tytnt,
Stppi--t 213 169 471 139 467 14535
Erquinment /
Suppliyes az 807 680 512 957 2435
Conctrurtion/
franmy at i on A32 578 88 67 28 1693

2,000 3,107 3,313 2,737 2,872 14,0729

The oriqginil Grant Agreement provided fuanding for the first year
in the amaunt of $ 2,000,000,

Amendmont.  TT signed non Detoher  Z0, 1978 provirded additional

funding af 5 1,894,000, /\
\
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Amendment TTT signed on March 15, 1979 allowed additinnal funding
af B 704,000,

Amendmant v, datar Jane 14, 1920 added & 7,573,000,

Amaendment V) dated May 13, 1981 added $ 2,000,000

Amondmant VT, dated Decemhaer 7, 1982 brouaght an extension of the
PACH til 1 Jone w0, 1999,

Amendment UL, dated March 709, 1987, added § 750,000,

Amendment YITT, dated Feheiary 24, 1984, increased the funding by
B D, 000,000,

1 71, dated March 24, 1924, provided the e:tension of the PACD
from Docombor T, 1939 tn Jone T0O, 1984,

Amendmont 17, dated Aagrest 270 19723, added =ome nare % 2,106,000
Fhos arcrvaing koo kot al founding of 5 14,079,000,

Amendment Co dabeddt Jnaly T, 1920, added b 1,400,000,

Amendment (T srgned an Junes T, 19234, added an amount nf

QOO N0 thos anceoasning bhe bobal fanding ko b 16,729, 000, At the

sama by, the 11 6o of projoct was ectended to its actual FACD on

Necambynr 71, 1907,

For  Decombor 71, 1987 (acknal PACD), the amount of % 78,610.91
was nnoarmarbod, thus the total amount nf earmarbed funds for the
project  was b 14,700,789, 09, The actoal financial situation 1w
shown 1n the Projoct’s Monthly Report by the Controller’s Office.
(Sae Attachment Y11,

Rotwoon  Feohroary (7, 1991 Aand Decemher 19687, there were 2
Progeoct Toplementatinn Leobtbters signed hetweon the Ministry and
usatn/M to mate  the npecossary  adaptations for tmplraenting

praject activitios, 7 PIL's rofarced Yo hoedget anondments, out of

which the tant PIL (Mo, 728) «igned on Dacombor 7, 197 provided
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the following budqget adaptations:

Taechnical Assistance 59,915, 769.51
Training 5,807, 703,75
Constenctinn 1,774,448,2

Fauipment /Supplies 1,944,5/%.72
Ottear Covshe 1,292,304,28

16,779,000

The tatal Expenditures for these lines were per March 21, 1988:

Torhniecal Assiskance S, 131, 1279.51
Training 5,575,571.7%
Constreaection 1,709,718.54
Covnmeyely b s 1,970,174,720
Nthor Coske 1,760,628.81

This financial  aitnation dosrs nnt yet  include the following

onbtstanding venichers:

- Technioal fosaratances Final Youcher from AFRICARE (October

Devreamber 17837) 0 Final Ynaurcher from Tulane Hniversity, (See p.b)
- Training: Thi» .S, trainees financed by RHIF 111 Deconber 2t

19837,  who  rontinued bheije stadiog aftor the PACD with  kEhe

support of the Sahel Hoamon Fosoorces Dovelopment TUT Project,

~ Constroction: Final Yoncher for the roenovation of diapensarins

which had to be rorrected by the Ministery of Public borlb s,

Onece  theasn nutstanding vorchers have boon suhmitted,  the  final

wd
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total expenditoares will he Fpowun. Nevertheloess, A fow comments on
the varitons  bhine abenms can alreowly be nadde by comparing  the

orirginal Farancuial Flan and the codd orpendi bapess

Ther Torhpie al Aaspab ace Ty and the Training Line were the most

tieport ant sependitores of the FHIP,

r

In t by orrgroat Tinancpal Plan (batal budget G 14,029,000) %

TLOD9, 000 vy proviedod fer Tochniceal Acsiatancre,  After  the
incroasa nf the total funding to 8 14729, 000 hy Fraojact  Grant
Ngroement, Oooondmont YT dated Jone 70, 1996, PUL Moo 2% hodgetod
b N THA Q86 for Toarhnueral Ace vst ance, Thic ammunt wans redaced hy
PHC Mo, 20 (Docarhor 7.0 1737 o b 5, 5915, 745,01, from which &

I T9.5 wara spent by Marech T 1908,

Fhor mryst 1mpartant companents af the Tecrhnic:l Assistaneca Line
wior o the Ofricare contrack (totalling altogether ¢ 7,012,054 and
Fhe Talane Vniver=sity Contract (Fratal PIN/T  armant nf ®

D07 G0, Aot her tmportant item in the Torbhiniacal Nesratancs

Line wag tho Lacal Nffica Porananel (Fobtal & 21,746, 70),

The  Traaning line iten had in the original Financialt Plean  $
3,709,000 (nut of a taotal hadget of ¢ 14,029,000 0 With PIL. No.
N this amount was increansed bo 5,907,787 and thea by PTLL Na, 78
slightly reduaced to 5,007, 700,05, [ty March 7L, 19083, the  real

evpenditures  on this Tane anonnt ol tao 5,075 59710 7%, 0 The  main
itams oo the Troaniog Lane weros Yrblage Hoalth o Tooue, (tatal
hudget 5 20047, 549.840,  roal ocpendyboees DAL 1IN0 FHINAS
(hiedaget 6 1,709, 174,00, roal ooponditores b 1,512,007, 18y FHSE
(t Thbi, AN7 545, Warbehoge and Somenare, (hodget b S RPN AT T

raal  ooponditoarees B CU7,970 400 0 and Third Covntey Tratning

W



(hudget $ 711,814,422, real expenditures § 22735, 208, 08) ,

For Conatruction, the originat Financial Flan provided %
1,497,000 (ot af  a total budget of 3 14,009,000 which was
dorreased tn 6 1,674,843 hy PIL 79 and slightly increased ro &
1,774,449.74 by PU No, 78, The amount spent by the PACD was %

1,709,719.5%1 (fwhich will stightly increase once the outstanding

constructinn vouchers have been sobmit ey,

The matn ittems  under  Constructinn were  the Denartmant al
Headaquarters 1n Agades, Zindor, Maradt and Tahoua (total budget 6

55,480,000, real esnapditores b ST, 708,17, the ecoosteaction of

diapensasyes (hudgat 798,975, 04), and the renovation of
draponaar g o, fHhuedaget 5 TG97,257.00, real expendi tures ®

SO AAD 00

The Coamndi bies/Faoripnent Loine had in the o-i1gtnal Financia2l Plan

t D, AT, ON0 (ont af 4 progect tobtal of 5 14,079,000), which wasg
rlexe rer et g U Moy, T bt 1,797,010 and increased by I Mol 728
Lt B 1,943,577, 70.0 By March 1, {OAR, % 1,970,174,20 had been

spont wedar b bt le, The ooan tkoems oan this hadget line wore:
Yohiolos 06 497,909 G0y Modical  Equipment and Di=pensary
Fepipment (R 4H94H, 170,47, nd Gar e Tools (8 784,057 . 08).  The

real evpendrtares of this Tine came up very close tn the total

budaget proviainns,

For Qther Costs the original Financiat Plan provided 4 1,459,000
(of a tatal of 5 14,009,000) which was decreased in PIL Moo 25 to

$ 1,170,893 and increased by PIL No, 20 to 1,297,704, 27, By

Marech 71, 19200, % 1,240, 470,81 had been epent under this budget

e



tine. The main 1tems heres woere: Vehicle operation and maintenance

(6 527,417y, Mntor Fuols and lubrificants (6 S07,045 7
Lol NEfree Onerations (B 93,4459,.08), The

thia Line were almnast bntally spent hy the

The  fnllnuwing tables summarize the Original

PACD.

Financial Plan

and

ammnnt s budgetad ander

and

the huadget amendments by PIL Mo, 25 and PIL Mo, 28, as well as

tha tntal eependi bures by March 31, 1988 ¢

¥)

PIL 2 Eipend.03/31/89

5,515, A5, 51

5,902, T03, 2%
1,774,446, 74
1,944,573, 72

1,292,204.28

1,709, 718,54
1,970,174,20

1,760, 623,81

lrig. Financial Plan PIL. 29
FTochn,Asyat, T, 079,000 Gy ThHEH, 65
Fraining 4,709,000 5,923,097
Consbrackyon 1,497,000 1,674,038
Caommody by s 7,679,000 1,797,010
Othar Canta 1,459,000 t, 170,897

1,079,000 1A, 729,000

) The outstanding vouchers refer to the

lA,T?Q,OO0,00

Teachnical Augistance

Line (for Tulane tUniversity % 9,497,98 and AFRICARE estimated %

23,000 ), and to the Construction Line (estimated %

10, 000)
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have » fgroup of
Noalth and
auziliary
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nel tr-ayned tn
eirch areas ag
health adminie-
tration and
plenning,
criver educa-
tion, etc.
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armac,
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£ e ‘~1=nvhg Al
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1n Lamd Tﬁgh. 1 i
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£ . - N -

prinAY hayvm hopn enttinn Sor 175 medi-
A A
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dical

out.

Far *he Terknircal echrnl ae pheen wnrlod
A=cietanne (tatal nf
Q4 perenn/month for
canitatinn pPRgineere
at ENTCAS ¢hrough
the AFRICARRE con-
tract), R perecn-
/monthe have heen
need.

21 (ont of proposed
73) tearhere/cenior
F.M, nfficials
#nllow training 1n
third countries,

More than {100
pecn'e participated
at Seminare and
Confprencrc.

- R? arhmtarchipe for 1J.S. and third

ronntry training,

L 3]

MAa f1mal euvaluation had heen
programmed $n- the SHIP, Only +he
crntribhutima nder bhe THANE
Hayvererty contract was evaluated by
1.2, rrrenltante in Nrénher 1937 and
they camp to the fnlinwing

roaclicy mrpes

"Training tende tn he an open-ended
propreition, but the ammurt, type
and Yevel of training pravided
Aduring the thepe yparz nf the TINLANE
Univererty (ontract wae appropriate
and sufficient for the time
available. The GON farled tao nomi-
nate more than cne pereon for lnng-
term trainina in the LS, Tt aler
diverted fundce far nthkora tn the
chnrt-term training ses<inns 1n
Finehaca., Thus, it appears that the
original intent to train four per-
srne in the U.5. failed o tale 1ntp
account certain realities apparent
to those responsible in the MOH,



A

B,

Incstr+ntronal

suppmrt

R, Tne+itatro-

ral Surmpart.

R, Tag*r ¢4y Anal

Sunpert:

T, Tnetitutyanal Gupport:

B. Iredrtutinonal Support:

1Y Furebtirninng
transportation

oy otam recnnn -

0

1ve to enimee -

<

LY
vy -
Q

orv wisrtn
dictribe
ntymn 0¥ e lalalakd
amd :pfvj;bg
hotwoen the
VHT= and health
profoscionals
and health care
facilities,

1y 47 functico-
nymg d—-wheol
Arive uvphirle=,
"N mphylettos
fnr cunervicnrn
hotwern dienen-
sary and

villanee,

aY 45
ifntrmaco 1
supervi egry

wiet ke,

BY 10 %
incrpace in
pnoratinnal
sfficiency in
all vehirlec,

1. 10 Irter-rat1nnal
Haryeator vehirlec
(1 178M '

15 tard=-Rovere, 7
Miccean Patrnle and 3
Ronanlt 12 (1n
19097y,

St mohviettes
delivered, RS wil)
he rurchased hefore
1837, 100 are
prog-ammed far (ORA,

Jine

- Ushirclea:
T vehielee
Q1 mahyletéire have been

nrevided,

2 35 % of
ru-al popula-
tion will
receive
imoroved drugs
and supplien.

) a) 3500 VHTe
smiipped with
druges 2nd

cupplies,

hY Ectahliched
anrd
Funrctinning:

- 7 new
dispensaries

- 2 Department
Centerc
(Aqadez,
Zinder) with
twn garages and
renair
worlehnpe,

2.

- 7 new di:ppn;:fios
wore constructed,
but f=anlts in design
and evecution have
tn he corrected,

- 2 Department
Contera (Rqader,
Zirnder) with 2

qrrages ang 2 repair
worlkehops) -
construction has not
vet hequn.

- Drugs, Enuipment, Supplies:
the digtrihutinn nf medicines
and cugplies tn villages has
heen linked with VH worlere
training ses<iaons,
— Nna andip-vicinal or heath
prhiimation msterisl has hesn
dictrihuted to the UHTe  hnt
to DFESM.

~ A cepminar on FP1 (immunita-
tinn) hac heen funded.

- 7 diepencsarips and | ware-
hruse in Niamey have heen
ronstructed,

1. A& tntal of 45 vehirles and {74
mrhyliettpe h=ve been purchased under
tho protect, (The mokhvietise have
hren eald 1n 1985 heraner they wuere
nnt acurtahle for the prorerd

purpn:p_\

- Ermipment fnr CERPA narages in
Diffa (under AFRICARE rAntract)
in Niamey,

and

2. Conztructione:

- 7 new dispenrarjec
3 NDS Headnuarterc

Marari),

training center GERFPA fnr

fAgader,

7inder,
-1
merhanice in Miamey,
- 2 SER&M buildings
fnr maintenance and repair of bio-
medical equpeent,

- 1 SERMEX bhuildsmg in Miamey $fer
rnld ~hain equipment, generatnre fne
hnepitale, etr.

- 1 warshnnee 1n Nijamey

INj amny . Zinder)

- Rennvation nf 14 dispensaries,
medircal centere and maternities

nf whirh 5 were nnt completer by
Parm

(Pt



TArroazes 1n

-
tho contrnl

sprveillarce of

commimicable
dyeoaz=p in

Niqer,

a» Functinning

health/nutrition

edacation pro-
gram in a'l

health centere,

FMIe,

Aiemeoncaroc
C s 4

roral

a~d n111agoc
morved by VHT,
SY Functioning
environmental

canitation nre-

gram in rural
areas.

and

- 22N o"i=tvn0 -
health
fari1litiee

Far tho 770 puye-
tiry Farrlrties tA
nbwiy frirns el and
newly furniched

oquin wth cartta-

and esquipped. tron

neathing hae boen

1mnarovement s
- Sanitatinn
ymprnvnmpn?c
in 270
heoalth

farilities,

roportod,
made

Ty an %

prrulatinn

rural Increa=mrd con-
trale nfé comming -
tmming sor, cahle dicoacea:

- 15 pnd—o—jn?: havp

horn provided.

4 3500 VHT and
cupporting
health profez-
=ionale giving
health and
nuetrition

proorams,

SY A+ Yeast 55
Y nf rural
population pro-
vidod wmith
canitary ediga-
tien programs,

D Denartment

Fentore
at 1]

and elortriral

(d:ndn: Tindor) nopd

wator heol -npe.

- The re~nvatrn A8 Rpolth

farilitipe wae ‘eoce than the

prooect onal: an aver age af 10

fa~1l1tien have hern repnvated

por yvear

The samitabt s nudtemnbe have
inrluded the £AlYmainn:

2
-~ 1972-0M: rrmetenrtien pf T
1atrympe
- 197,

*n Nneen dpnarmont
nrgchoae ~f 170 wat e
frltore Snr Myamey and Tinder
Arnartrent o ‘

- 1980-21: nirrhace of 150
water filtere

— 1984: rrAnmctrii~t1pon nf 14
tatrime fﬂﬂpln“nﬁ in *he Dheen
denartment,

{The bvalitatinn *oam drd nnt
determine the evtent tn which
thie sanitatiosn conaetriction
and enuipment wac nreperly

veed and maintained,

. Ranittation Improvemanta:

- Concstruction né 70 blarke né dry-

nit latrinee in Nramey and Docen

Arparteontc (nn follme—p progran hy

Farm
- 7T uster 3 Vtere yuore Jpedalled in
1RPR1 (ne 4ol ruw—up prparcam hy PACD)

- Sanitatieon enpplrec lRaymnn) vere

pr-chased,



The Logical Frameworlb as presented in Annex R to the 0Original
Project Faper nad to be reviced after the Firet Mid-Term
Fvaluation 1n 1982, However, this reviced version of the leogical
traomewor b has apparently not bhecn elabiorated wnd thas can ot be
veedt for the compeaacon of the actual outpute reported by the 2nd

Fvaluation Gin 1985 and at the fanel FACD,

A



Project Title & Mumber:

Improving Bural Health

PROJECT DESICH BUMMARY

LOGICAL FRAMEWORX

Life of Project:

Froa 7Y 78 to FY 82

Total U.8, Punding 13.5

Date Prepared: Beptember 12, 1977

MARRATIVE SUMMARY

OBJECTIVELY YERIFIABLE INDICATORI

MPANS OF YERIYICATION

IHFORTANT ASSIMITIONG

Goal: The broader obJective %0

Heasures of Coal Achjevement

which this project contributes:

Goal: To improve at low coet the -
‘quality of 1ife and working capacity

of the rural populaticn (9000 villages).

Bubeoal: By 1982, to provide 3500
villeges with basic health care
services

Increased 1ife expectancy, de-
creased infant mortality and
decreass in vorker incapacity
in all rural villages,

Increase in 1lifs expectancy,
decrease in infant mortalilty,
decrease in vorker incapacity
in all villages served by
YilTs.

8 12l Studies: -

1) Demographic stodies; Birth-
death rates; life expectancy.
2) Ipldemiological studies,
{Incidence mortality duve to
major commmicabls disense)
3) 8ocio~econamic studies m
worker productivity,

Concerning long term valwe of program/project

1) Other factors 4o not prevent or outwelgh
effecta of iwproved bealth services, I.e.

t.
2) OOM cortinues to sdequately support the
present palicles and strutegies for development
and isprocesent of the rursl health services
syatem,
3) GOW continves to suppert other rural
sctiviites, 1.e. sgriculture, transportation,
wvater supplies, stc,

Project furpose:

A visbdle rural health delivery system
which demcnstrates the valus of
prevention/early diagnoeis/timely
curative intervention/proper referral,

Cand{tions that will indlicate
pirpcse has been achieved:

End of project statas,

1) Armual number of preventable
1llress decrease by 15% 1.e.,
salarie, nessles diarrhes,

T3, etc, .

2) Becondary, & Terliary
medical sywptoms decrcase oy
104 snnual.

3) 208 increase 1= medicines
coneumed at the village level.
M) Increased villages' sware-
ness of preventive health care
techs.,

5) By 1982 at lsest 1/3 of rural
popxlation within 10 niles of
a medical statiom.

1) Review of health records,

2) Reviev of health records.

3) Burvey records of VHTs an
sswpling baasis.

A )rield observations of Virts
and evaluation of knowledge
and practices of health pro-
motion, disease preventiom
md curative care,

5) Bite surveys in selected
Arcas

Affecting purpose-to-goal link:

Allovsnces vill be made for spurious
effecta of improved reporting and case
finding. E

[] :

A, Trained health personnel
1T Incrvase Iin the mmber of trained
ond retraired VNTs.

Hoxnltude of Outputs necessary
and sufficient to achieve

parpose.

1) 1500 (6,000 parsans) trained
YRT» 13,500 VH vorkere setrained.

i)c—n-a(nu'.

AfTecting output-to purpose 1inkx:

1) The MON will give higheet prierity te
Sraining of ssnagerial and bealth pervsmsal



09!

1) 1ncresse in the pumber of tralned

and retreined YT,

1) 1500 (6,000 parsama} trained

i) Cenrus of MY,

TETS 13,500 YN workars retrsined.

1) The MG will give highest priority to
training of managerial end bealth parsonme)
st a)) lgvels,

2) lasreass 18 the mmber of
scodumlcally treinad heallh professiamals
wortlag st all levels for rural beallh
dalivery sysim,

a) thesa healta professianals wild
comtiswe ta acquire mev s3ille eod sy
thoories gealavant La haslta seeds of
ccommally through ecmtisuing odecation

programs,

l'“ MM will have & growp of beallh ead
suslllary suppocrt persomat]l tralsed 1a
Such ereas as heallh adnlalstralice aad
plaaning, driver sducetics, sta,

B. Iastitullonel suppert

T Nactioaing treaspartation system
respomsive Lo suparvisory visits mmd
dlatritutian of gooda and sarvices betweem
the ViITs and healtld profesaicmals end
baalih care focilities,

2) 398 of rurel populatios will recelive
improved drugs and supplies,

3] Jacreass 1a 1he emirol ead
csurvelllsace cf cunmmicedle disesss ia
Aiger.

2) 23 - (Leachars(seater PN,
afficiel

200 = Cartified nurses

100 - stats murses

173 - medical siudents

7‘ - ssmitarians

a) 1100 persoms participaled
K scalerwnoss ead scmlaars,

3) 5-10 trained apecialist ia
specifie health or relatad areas.

N
Institutional rt
2 tiaaing V-wbeel drive

wvehicles.

200 pobylettes for suparvisors
batlwesn dispumsary and vlllagea,

a) A5 iacrease 1a supervisory
visits.

) 10f 1ncreass ia operstiomal
afflalency in a1l vehlclaa,
2) a) 3500 VifTa equipped with
druge sad supplies,

b} Established and Punctioningi

e 7 scw djopcasarias

« 2 Department Coalars (Agader,
Zinder) with two garsges snd
repaly wortshops,

- 0 axlsting beslth faczilities
novwly furmished and equipped.

- Baaltstion leproviacnts made
in £20 health facilities,
3) BOf rwral population imsunjued,

2} WA recorts includiag
veahicles and melical eguipmant
records and [le12 cbeervalions
and reporia.

3) MOt records and fleld cbear-
vetiona,

N) MM records) fleld cbesrva-
tion end evelustiom of eurriculal

5) M records and (1814 obeervs
tions,
6) WH records snd field cbeerye-
tioms,

2) The MM wil) Ba eepedls sad respamaibla e

for malatalning the Joglatllical aupport systam.

3) The MOM wil) 1asure staffiag and oquipping
of pow sonstimcticm,

A) e MU vill glye Bigh priority to plasaiag
and taplammtstios of anvircementsl sasitalics
sffarts,

$) Villsgers will comtious ta react favorsdly
to THT.

6) VI? members will perform as arxpectad,

1) Tha MM will ewghasize beslth/mutrition
sducation as 8 compamast of heallh sarvices
for the rursl populutioa,

D) The MM w1l) give Righ priority Lo Lhe
survelllence mnd control of cusmun)csbls
dlsvases,



A

L) Pumctiaming bealth/wwtrition
sducation progrem In all health ewmnters,
Pds, rarsl diepansaries amd villages
served by VNT,

3) Pumctioning ewvirormes.al
semitation progrem In reral srvee,

A} Y500 YHT and swpporting bealta
professionals giving bealth and
sutrition peogrems.

3) At least B§ aof rural pops-
latiom provided vith smmitary
education progrme.

Yaputa: activiiles wnd Typea of Mscercee

Tavel of Lot /Trpenditure Tor

{Total »y 1952]
A, Rman Mescurces Devslopment
Trelaing for Bealth PNrvomsel
comtry participest tretning in
Africs or Turspe for taachers for acsdmis
health institstions, senler NON padlie
Soalth officiale, etc.

7) Incommtry tralalng for MON Mealth
pareonsel
a) YNT 1a traiaing/retruinlag for al}
T worters.

b} Cartified suress In tralaing st
EXICAS.
) State murses ia truiniag st D3P,
4] Bural Bralth fleld truining for
megtical stadenta from ESIM,

Tochnical Asslatance Traimers
1) Aute mechanics
2} Medicul wquip tepalr
E Sanitary mgineer
Bwrt-tern consultent
3, Iaatitutional rt
T Togistics Leaip

8) S.vbeel drive vehicles amt purts.

b} mobyletties,

2) Squippent and swpplice (back-wp level
for ..
a) Drugs for YNTs.

) Bdusetional satariale aad amdie
vieual for WTe, buallh cuntere smé

@1 spaneerton,

sech aclivity. {Total ¥y 13E2]
People/Studenta
1) 23

2)
a) 6,000
13,300
») 2
og 100
4 173
) n
:’t‘;nn (pesvomfyears)
2) s
3} 8
A) 2

1) Yehiclee
a) A2

) 200

2)

8) Toms eqnipped
b) Toams squispet
J300
Sl O Gavtnew snd &8 aper.

1)} Ordars snd recalving reports.

UTecting Toput-to-curipul Tiak:

1) Bmes Moomrves Development

a) That the KN will setadlish scund
eritaria for the selection of types amd
mmbers of parsesmal to be trained/retreined
at all levsle.
2) Technlcal Aotstance

a) That qualified Premch epeakiag
tachniciane ere availadle.

b) Thet the MO will previde qealified
scamtarparts,

-4t =

logistics ad Bequipment

a) That all comodities can Yo totally
shoarbed aad wiilized by the KE.

3) Qualifisd persormel will be svatlsdle
and traleed to maistals end operate oquipment
sad tranepertation prwided.

o) That the OO will contridute admiaistre-
tive and operative swets from Sdgeting
rescaarees,
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) Lquliment and Durrishings foe
n.uu% Bealtd canters and dispensarles,

3) Lquipmeatl fer garnges snd ped
equips=at repalr workasbops 1n Linder and
Agedet.

e} lab epipment ond ecld thals
oquipmeat for nils healtd walts,

£) Yeccines for mobtle Bealth wailt.

3) Construction/Reacvstion of healld

care and supporting facilities.

a) Depariment cealers is Agades and
Linder.

bz Kov dlepensaries

¢; Inviroweatal samitstion lsmprove
weal of cvioting Alaponsaries and bealts
centars.

®) Z20 IC md dispensarise

4) 2 gereges
+ 2 vorizshope

8) Z1 mokils wmits

)f) 500,000 people
3

a) 2 centars
) 7 dlepensarien

) 220 baalth cemters and
dlspensarias

.‘n.



~n won 00 1b e

PRONCT DESION RAmMANY
LOQICAL FRAMEWORK

Loty of .
S Y wry_ 82
Tons U Fumteg _11.9

Posons T 3 bawre- __ Fmem Baecmrces D-vc.!a-l {oodfreme)
TARES o TERRY THACTVTLY WOMFiARTY aRa 1638

BT VYTIAT DN

COR. arli AR A rnas

Pogms o Sucs: Gt « Sremniee whincbe

ook Wit St s L. ek
Progrem or Sector =it Thy bruader

chjetive te wmich Whln prajucl srmiribulne

Boalt Yo lmprove al Inw cwat i1he weality
of Life and wortlng ene ity of the rersl
populetion (400 villag-e)

Te lmprove al lrv coel the guality of 1ife
ond vorbiing copecily of villagers is

77 e rersl aroa.

Memarw o) Gonl Auhanme-ar

{acreased 1ife e3pn<lancy, dovrreaard
1nfant wirtalily mwl derren {u
wmrrer lwapa- ity ta all rersi
villam s, lsrrusse ta 1ifu dgyeeriancy
docrense la tafenl mnetallity, decresse
Na worter tacomrarity 1a all villlagss
rere-4 by NIy

Bpecinl Btuites
(1) Demcygrarmie statieos Birth-destd
rales 1ife erpartancy.

{3} Trldmmtological atedios. {Incidence
mortality of major cammunicable ¢3sevees
{1) Soclo-ecammic studles on worter
prodectivity.

A . v P e bring €39 wrge

1. O, factors 63 wct prevenl o
entue! b #ffocts of laproved besity
‘rrv.ces,

7. OB comtimess L3 sdoquataly support
U rrvn-& policies and ostrotegies for
developueet and laprovement of the
rers]l bealth services eystem.

™ oinct Arpmes

Btrengthening all elamezts of the rursl
Beallh dalivery systam 3y imcremsing lhe
tochaicel copadilit; smd the mambers of
hoalth persymel working iz roral bealth.

ot it Botn 8 Seliote prorpimss o b

scntvent (g o) pratea meres

tstablishad village heallh Gallvery
syetem In 3500 villages staffod vita
qoalifled Realth persannel el all
levels who provide Masic prevemtive
and turstlre Bealth services Lo
approcimately ¥4 of e rursl pope-
latiom.

Beview of WN records/

Consus of ¥Te utilisation of WY,
T1eld obeervetion of WHT amd suprort
eystam (marsen, éoxtors)

Consus of villages serviced by YXT,

e

Mersl populstion will eccepl omd wtSllse
bealtlh pervices,

OB will place Migh priority for traiciag
all levels of Bealih perscmnel

Tncressed maber of Lechaically nulified
VT, bealld profsssiomals an? axxilliary
owpport pervompul wriing 13 rwel health
dallivery syetem.

T30 trained Wt

Bew teschears dlvided Detwoen
I 4 FICAS

treined senior peblic healta off»
3 logistic A maint, pervomnel
Deal'h parsornral recsived add'l
“iajaimg IR coumtry

cortiflod Durses

al:t3 wirves

wd, stwdemts treised !s rwrsl
wealtn

1T seaitarinms

) med. equip. techalclans

30 sutomechsica

o0
100
123

Courses BT

M reports scd rewcords

,T1214 observetion; 1. 9. wo. of mmrves
per 1.C. ord par dlspensery

Aselyets bl all training relevemce

Poed cvrlq-lu Lreiaing

OON sble 1o me'>cals, sanage and sbsoré
ioc roased woe—rer of YWT and swpport
persorns ] ,

Creatast § of beclth permomsel will
complete ralalsmg cowrves.

1. Treiaing nrs n D =3 Pro-cwrricxium teating. Qualified persanmel will be availshle
1. Taird Conmiry participeat trulaimg Pyrsons Doviow all cwrvricwluwm, for tralaing.
s} tanchas a 2 2 2 2 2 Reviow training records, OGN will provide comterparts and
B} sealor WM off1-1ala z ? 2 2 ? Seview F10/Ps and Wiodetas, onistaln Lhalr swpplies.
e) logistia md majnlesence perecsnel . 1 1 1 1 1 7iald cbearvatiome. O yill bave capecily to tralm all
2. la—ecuntry sentisulng educatiom rvrxmas health pereovimal accordiag to
Natiomal comferemces 12 120 129 120 10 100 projestion-,
Daparteent senisere 100 100 100 100 100
E. Certifisd mursen in ireining L] (%] L) L] o
« Btate murses 18 trelalng 20 20 20 20 0
3. Medlcal studanta 1n tech. truixing b>] 1s 35 33 1
4. Baviromeatal Beslth workers ia iry. 13 13 13 19 13
7. Tillage bealth trug. & comt, -n-uun-(L =)X0 - Yo 00 X0 0
retreiatag 1300 2100 3200 3IX0 Y0
B. Perscnmel 7
Long Term *
1. etosechanice tralseres o 1 2 z 2 2
2. Red. oquip. Tepair tech, tratmers .5 1 1 1 9
3. Saaitary smglneers 1 2 2 4 1
fort Tare
1 .3 1 1 - -

. Bpectalized camsultants (X0 peyscm woe.)
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Pomguss Tty & Sopmmteay’

[ _ Dadltv(iV e mr.u.r».b.ovmx

»-.--:...u The hantn prencriue bu

whuch Wue By o] "
Prigram or SLectlor mh T™ha Levader

“ajective Lo whilch Lhte prog.et
Gosl: To jesrove &l low cruiy Usn waal .ty
of 1ife aral saraing s32acity of Us nmursl
populatiae (00 villages)

sentrltet s

Ll AnT Sl AV

M o7 Cont Aot saamart

facr-aaed Lifs exgecloncy, decronaed
lafaal anrtalily and decrvese 1a
macr incapacity 1a all rursl
villegea. JYa<rvese In life espectancy
becroase ia Infaat sartlallly, decresas
L- worter faceracity ia all vi'llages
served Ly VITe.

[ ok Viki ABmehoed —

Bjeclal Stuagea;

{1} Demgraphic stutles tirth-deatn
rales 1ife espectancy.

{2) Lrtdemiclogical stutlca, (Incidencs
mriality of sajor commalcetle diseases]
(1) Bmto-ecammic scwlias On wortar
Froductivity.

Agremmgn, 0y bat subiectng gual %0 gues.

1. Othar factors 6o mot prevent tr
outlwelgh affacts Of laproved health
services,

P. G& conlimees 1o sdequataely avpport
the prescetl poiiclion and stretegloes for
development aad improvement of Whe
tursl health services ayelem,

Potwca Py u.
laprove lastitutlonal support 1a order to

sustais VT octivitiss and link Lhe varimas

levels of the Beallh Salivary systam
together for loglatie, supervisory asd
service purposss

Laratn vata. West w08 Sndnivrs oo pume han bron
bl Cad od proens masen.

A fumctioaing 1mstitutional expport
systam jnstalled whiich can meet
requl romeats for the suparvisios
af Uhe UTe and the distribition of
watarisls at the village levele.

Reviev of M3l records fleld obesrvatioms.

Apmesrget soey b ghasutng oo pene

Commodities arld oquipmmt provided ceaa

be campletely abacrbed by Mlaletry of
Nealth., O will comtributs all sdmimietrs
tica cost from budgstary reveources, N3l
will be capebls and respanalile for
saintaleing logletical support sysiem,

Qutputa:

1) A funclioalag transportation eystem
responstve to the diestridbution of goods
sl sarvices (swparviajom).

2) Increease §a ths qualily and quaatity of

the bealth care facilities and olher

& supporting faclitles.

nltude of ulpuls:

1){a) 1mcreased supervisory vielts
- deparime~t ta N, Centers, dls-
pamsaries, vill:ges of 1-] soe.
- dlspecsaries to viliage of 1 wo.
{v) timely 4letribution of gools
and suppliss fram deparimsnt to
village level minimm of 3-aumth
dalivery.
(c¢) Operstional incresse of all
wvehlcles by 10%.

2){a) TTOO VifTa squipped w/drugs,

1129 and sducatioosal msaterials,

{») 250 functioning bealth fecilitld
w/sanitation improvements.
(c) 220 existiag facilitiea v/
nev equipment and/or furmistings.
(4} 250 bsalth facilities and
sanitation improvemeats; 7 new
Alspensuriea, 2 bev deparimeat
canterw wbich are functioning.
(e) beslth/omtrition educ. progrema
provided by 2700 village health
Ssems and al 220 heallh ceatars
+nd rural ddipensaries
(£} mobile Benlth walt lmsuatzing

Flald visits snd reporta. Reviev Ml
recorda, Review vellcle records.
Cecsus of mo. of suparvisory viajta,

1) OGN sble to meel meapower supervision
goalas. .

2) GOm alle to malstals and support
logistical syetem.

3} Tralned pereca svallsila Lo malotals
and repalr s@ils, pruvided.

100,000 rrmlg?

Teputa: 121 TY B2
1astitutiamal Bupport Yehiclas - = 1. All aquip. cam be purchased ia timely
1. jetle 1 t ° a) 21 -— -_ 21 - manner.
bl drive vehicle v/1 r-pl-:-- $;100 - - 100 - 2. Ready spare parts svalladle to GUS
{Ustrituted 18 6 department,) once Initial imput exhbeusted.
(:r)bvyhtu- for dispensariss v/0e 3. Commodities and eeuip. provided cas °
replacanant input. N oblaised by (M,
s . . ) A, -Am/v w11l ecpeditiocusly 111 orders
2) Realth castars & dispessarieas. - for equip., drugs, aml veccines in
2. 1 at_ and 1300 Teums ordar that theses can de delivered
uE Drugs for all Yure l'nlm 1800 2100 2600 2700 1a timely manner.

») Sdequate warshouses sad stocking
procedurss will be developed by
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PROSCT DELICN BUMMARY

Ul i
D sty 1R
AL FARAMEWORK From PY -rv Lo
toa f Tonel UL Franing
a-..»..._l:z_____ﬂm
» T AR Inetitutiomal Support [wwh reme) .
T T RARAAYAL SadsaR v [ sdkehvlC v (RTART BBTATTAY Ll awl &F VIR CATION TNFOR TANT A SSUAPT Wl
Aogee o benw Goot The Wentw snivstom w Snmrw of Ol Avvwtpth. v by sthinvieg past W

whach Vs rede swatr@uten
Trogrem or Sectar Gosli T Mrrvler
abjective ta which W proj.xt cuntrilutec
Coali Ye laprevs ol luw cnal Lw ewllly
of Life and warting copacity of the reenl
pqalation (5000 villsges)

Achtwemmpny
Iscreased 1ifr ejacloncy, decreased
fafant aortality aml decreese la
wirter {acapacily ia all rere}
villagea, lmcrease Im 110v sxpmctancy
ducrense is lnfual mortallty, decrvese
Na worfar jacapaity ia all villages
served 3y AT,

Bomcfal Stwdien

(1) Demogrephie stidies birti—sdeets
mtes Life erpectuey.

{) rplaamiological studies. (~svidence
murtallty of mt)ar conmunice? o ¢ soases
{3) Socio-ecomamlc, studios on worker
provwm tivity.,

1. Other factors do mot prevest or

cutweigh sffezte of laprsved healtlh

ssrvices.

2. OOR comtiswes Lo sbrquatsly support

qu nant ’-lltln and strstegles for
ad tepeovenent of t2a

r‘n.l hdll services etystem.

Inputs (comt's)
(») Bdarational selerials plwe yearly
lacemsat fart
’l wr
2) Saalth comters & 0
{2) Zquip. for 2 guregu.
repalr workakops
{¢) Lad oquip. cold shaln oud vercine
for sobile bealth wmit
il Units

Yecclne
(o) Purnionings & eguip. for existlag
bealth facilities
3. Camstrectiiom sci/or Bexovelios of
deallh caru and support {acilitiens
(s} Departmenmt centers ot Agedes b
Linder {1acludes gurege amd med.
oguip, repalr worishop, tralning
seater, lidrury snd D.D.8, .ﬂ’l«)
{I Bow 4} spansaries
Invirommental seajtatios lmprove-
mwsts at sxisting dispenceries and
boalih samtars.

Comiistars Pwt il ks paopecs b booe
stivent Gnd of progam wona.

rn R X & &
(s) 1300 1800 2100 2éGO 2700

Contars
20 20 0 0 20

an Eiy 2 2 2]
Fecilities
20 -— -— -— -
Cemtar
2 -— -— - -
— 1 Y 3 - -

N ent vill contisws Lo be
sffectusted after Separture of
basricen persamms],
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