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EVALUATION OF THE R-EGIONAr4 DEVELOPMENT PROGRAM 
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PREFACE 

This evaluation was conducted under contract to the
 

the U.S. Agency for international Development from April 29
 
through May 1,5, 1987. It is the result of extensive
 
discussions with RDO/SP staff, government officials in Fiji,

Papua New Guinea, Solomon islands, Tonga and Western Samoa as
 
well as American Embassy personnel, and Peace Corps and
 
private voluntary organization staff in the countries
 
visited. It is also based upon reviews of program and
 
project documents at the USAID mission in Suva, Fiji.
 

In conducting this evaluation, we received tremendous
 
cooperation and assistance for which we are very thankful.
 
We are also grateful for the hospitality extended to us
1' . -. : -,. ! ! ,:. . , , ? i!!" ~ !! i by
the RDO/SP, American Embassy, and Peace Corps staff, host
 
government officials, villagers, and representatives of
 
private voluntary organizations.
 

The' evaluation report consists of two parts. The first
 
part con~tains an overview of the Accelerated Impact Program
 
and the findings of our study, and recommendations for the
 
improvement of the AlP. The second part consists of
 
summaries of the Accelerated Impact Program projects re~viewed
 
in the course of our study. Although the inclusion of the
: ?;/it; ,. .i: . ! :,:. :A i:i5 -::T 1 4 ,: 
project summariea; have made this evaluation report lengthy,
 
they have been included to provide RDO/SP staff with feedback
 
on individual projects and future evaluators the level of
 
detail they will require to structure comparable evaluations.
 

Michael P. Hamnett
 

Joseph Russell
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INTRODUCTION
 

The purpose of this evaluation is to provide the 
Regional Development Office in the South Pacific (RDO/SP) an 
assessment of the Accelerated Impact, Program which was 
initiated in 1979. We were charged with selecting a sample

* 	of AIP projects, assessing the social and economic impact of
 
sample projects, documenting proper expenditure of grant

funds, and carrying out end-use audits of equipment and
 
supplies financed by the grants.
 

The ultimate goal of the impact assessment and audit is
 
to provide RDO/SP with recommendations for the development of
 
a more effective Accelerated Impact Program. Therefore,
 
given the time constraints on the evaluation, we have
 
attempted to anticipate future directions of the Program.

More specifically, we have tried to identify ways in which a
 
more even distribution of ALP projects could be achieved and
 
how more income generating projecti could be successfully

mounted. Our effort has, therefore, gone beyond an
 
evaluation of past projects.
 

'ocial and economic "impact assessments" take a variety

of forms and can involve extensive data gathering. Ideally,

social and economic impact assessments involve a base-line
 
study to establish the social and economic conditions which
 
exist beforet a project or program is mounted. Then, either
 
a post project study is, or a series of studies are,

conducted to determine what impact a project or program has
 
had. Given the complexity of social and economic systems,

such impact studies normally examine a wide range of factors
 
which may result in social and economic change and attempt to
 
isolate the impact of a particular project or intervention.
 
Such monitoring or follow-up studies may take months of data
 
gathering and analysis.
 

An intensive social and economic impact assessment of
 
individual ALP projects can hardly be justified given the
 
small size and total number of such projects. However, a
",quick and dirty" attempt to identify positive and negative

impacts, to quantify the number of people benefiting from AIP
 
projects, and to 
try and identify what types of projects are
 
most successful in terms of stated goals and from the per
spectivo of the beneficiaries is a very worthwhile endeavor.
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B. ACCELERATED IMPACT PROGRAM OVERVIEW
 

The Regional Development Office in the South Pacific
 
(RDO/SP) provides U.S. development assistance to ten of the
 
eleven independent and freely asuociated island states in the
 
South Pacific: Cook Islands, Fiji, Kiribati, Niue, Papua New
 

Iuiea-pPNGS Io aTey,-and 
Western Samoa. The region is spread over 5.6 million square
 
miles and has a population of approximately 5 million. The
 
area is culturally, economically and geographically diverse
 
and presents RDO/SP with a considerable program management
 
challenge.
 

The Office was established in 1978 and has grown to a
 
$7.7 million effort by FY 86. Although the Office represents
 
the primary development assistance program in the region, the
 
level of assistance amounts to 1% - 2% of the total donor
 
assistance coming into the South Pacific region. In the early
 
years, the AID program operated primarily through U.S private
 
voluntary organizations. More recently, the Office has
 
diversified the development assistance program to include
 
grants to South Pacific regional organizations, a private
 
sector development effort and new initiatives in health. The
 
former includes an institution building grant to the
 
University of the South Pacific to strengthen agricu!tural
 
training in cooperation with the University of Hawaii and
 
Cornell University as well as a multi-project grant to the
 
South Pacific Com=ission. The current program priorities are
 
in agriculture and health although the private sector
 
development focus and training are albo important areas of
 
activity.
 

The Accelerated Impact Programs (AIP) was initiated in
 
1979. The purpose of the program is to encourage and support
 
self-help efforts at the local and community level. AIP was
 
established to support projects without regard to sectoral
 
priorities although many of the projects supported through
 
ALP have been aimed at agriculture and fisheries development
 
as well as sanitation. In recent years, projects with income
 
generating potential have been encouraged which is consistent
 
with the private sector emphasis in the overall RDC/SP
 
program.
 

The Accelerated Impact Program has supported a total of
 
427 projects since it was ini'iated in 1979. These projects

have involved USAID support totaling $2,662,339 and local
 
cash or in-kind inputs of over $3,515,204. AIP projects have
 
been mounted in all ten AID recipient countries although
 
there has not been an even distribution of projects or funds
 
expended (see Tables 1 and 2). And, as implied above, a more
 
even distribution of projects is one of the goals RDO/SP has
 
set for tie future oL the ALP.
 

2
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As indicated in the 1984 evalution of AIP projects, the 
emphasis of the program has shifted slightly since its 
inception. Nevertheless, the Accelerated Impact Programs 
continues to support a very diverse array of projects. The 
maximum tunding level. for projects was increased to $25,000 

: r:: yr.sp_ ej ion,_but the .aver-age project
.eQ.r_ 

support is still only $6,235.
 

Peace Corps involvement in the development and
 
i "mplementationof AIP projects has been a driving force in
 
the South Pacific since the program was established. As the
 
1984 evaluation noted, the involvement of Peace Corps
 
Volunteers in the ALP has been a model of-AID-Peace Corps
 
cooperation and for Peace Corps' Small Projects Assistance
 
Program worldwide. Although. Peace Corps Volunteers were only
 
involved in a little over 50% of the AIP projects during the
 
period 1984-1986, they remain a very significant factor in
 
the success of the program. Moreover, if RDO/SP hopes to
 
diversify the regional coverage of the program, he Peace
 
Corps represents one of the most promising vehicles for
 
achieving that goal.
 

APPRQACH, SAMPLE AND EVALUATION SCHEDULE
 

The approach we took in this assessment was to review
 
annu, ,eports, project files and the two previous
 
evailua-ions of the regional Accelerated Impact Program (Kahn
 
182,, and Gales & Russell 1984), and to discuss the Program,
 
1ts fiture and problems with RDO/SP staff. This provided us
 
with a profile of the entire program and provided a basis for
 
setecting a sample of projects. It also helped us identify
 
problems involved in project identification, implementation
 
and evaluation.
 

We s&,. ! an initial random sample of thirty-eight 
project? =o zv.luat- through site disits. The projects were 
locat J in T viv. of the ten countries which have participated 
in the Acclerated impact Program: Fiji, Papua .1cwGtinoa, 
Solomor -,-..and:i, To~iga and Western Samoa. These countries 
were' c.no-' bcause they represented the countries which have 
been mo3. actvely involved in the program (Fiji, Tonga, and 
Western 3amoi' or because they have potential for future 
program inv-.! 'ement (Paptia New Guinea and Solmon Islands). 

we lim.ted our selection of projects to those mouited 
d&irinq the iieriod 1984 to 1986. This was done for two 
reasons. FirsL he two earlier evaluations were done on
 
pro~ectsi mo"'!-td during the years prior to 1984. Although
 
che scope of the earlier evalutions was somewhat different
 
than ours, projects mounted before 1984 have been evaluated.
 

Second, and from a methodological standpoint, doing 
retrospective evaluations of proje!cts completed before 1984 

3
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would not in our judgjement, be very productive. And, more
 
recent projects reflect more what future projects will look
 
like than those initiated prior to 1984r
 

once we had identified a sample of projects in the fivt
 
-.- count~~~~~~~~~riastobecvrd-W-pnn ed -a - ave I iterar- a. 

would allow us to conduct site visitz tu sample projects and
 
to discuss the Accelerated Impact Program with key government
 
officials, Peace Corps and American Embassy staff and
 
representatives of private voluntary organizations

knowledgeable about small projects programs in each country.
 

We wore unable to assess every project in the original
 
sample because of time constraints and the tnaccessability of
 
project sites. We did, however, give first priority to
 
assessing projects chosen randomly and added projects to the
 
sample whereever possible provide the broadest converage.
 

The distribution of AIP projects, the number in the
 
sample, the number accually assessed, the percentage of
 
assessed projects that were included in the random sample,
 
and the percentage of projects mounted in 1984, 1985, and
 
1386 we assessed was as follows:
 

Table I
 

COUNTRY NO. RANDM PROJS % OF % OF
 
PROJS SAMPLE ASSESD RANDM PROJS
 
84-86 SIZE SAMPLE 84-86
 

FIJI 127 25 23 56 18.1
 

PAPUA itEW
 
GfIINEA 4 2 2 100 50 

SOLOMON 

ISLAND. 8 3 3 33 37.5 

TONGA 8 3 6 100 75
 

WESTERN 14 5 10 100 71.4
 
SA.MOA
 

T1TAL 161 38 44 56.8 27.3
 

Although we were only able to assess a little more than 
haf of t he projects chosen at random, the projects examined 
a'e fairly representative of projects supported during the 
!984-1)86 period. The projects assensed include a 
proportional number of income generating projects 
and proets which involved Peace Corps Volunteers (see 
overview below . 
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breakdown of projects actually assessed by country6 
funded w45I~I5 follows:,l I_____ 

, 

£TONGA 

I> .. .. ....' 

.... 

COUNTRY 

Fiji35 
PAPUA NWGUINEA 
SOLOMON ISLANDS 

WESTERN SAMOA 

TOTAL 

6 

Tal 

.CIVTI S. 

E 

I. 

IT 

1984 1985 

1OR. 

7 4 
3 4 

18 12 

~. V.S.TS 

t5 J./S 

1986 TOTAL 

23, .1'& 

3 3 
2 6'~~~1 
3 10 

14 44 

10, 
The assessment itself was conducted from March .31~to May,
1987. The assessment schedule was as follows: 

DATES ACTIVITIES CONSULTANT i 

3/31/87-4/4/87 

4/6/87-4/19/87 

REPORT AND PILE .. 

REVIEW; SCHEDULING 

PROJECT SITE VISITS,
MEETINGS WITH RDO/SP, 
GOVERNMEN4T OFFICIALS,
PVO & PEACE CORPS IN 

HAINETT 

RUSSELL & 
HALINETT 

4/20/87-4/22/87 PROJECT SITE VISITS,
IMEETINGS WITH GOVERN-
MENT OFFICIALS AND 
PEACE CORPS STAFF IN 
TON~GA 

RUSSELL& 
HAMNET? 

'.

4/"23/87-4/25/07 PROJECT SITE VISITS, RUSSELL
ML~ETIL4GS WITH GOVERN- HA14NZTT 
MEN?, OE'FICIALLJ, PVO 
AND PEACE CORPS STAFF IN 
WESTERN SAMOA 

I' 

I, 

4/27/37-5/2/87 PROJECT SITE VISITS, 
MEETINGS WITH GOVERN-
MENT OFFICIALS, PVO,
AM4ERICAN EMBASSY, AND 
PEACTE CORPS STAFF IN 
PAPUA NEW GUINEA 

HAMNZTT 

:: 7 ' 1 

, - I 
* t+'Ip- 6 j 6,1 ( A1 

11 
.... 

.m++ I,,,,I1 + 

-® 
+ , +++5+ 

...... '.1+ 6I................ 1II+II 
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5/5/'S87-5/7/87 PROJECT STTE VIITS,1 HAMNETT ~. . 

IN SOLOM6IXSLANDS w~~ ~ 

5/8/87-I5/10/87' DEBRIEFIN~G WITH. HAMNETT 
~ 4' 

4RD/SPSTAFF, IN 

PJNDINGS 	 - " 

1. 	Small Project Support Systems , 

The nature of AIP projects and the way'in whichproe'cts' "i 
are 	developed, vetted, Implemented, monitored, and'closed'
I' 	 varied considerably from country to country. Fiji has "the 
most well developed small projectsaprogram of the countr ess'~
visted. 'tiji's Ministry of Rural evelopment fundsu or_~~''.
facilitates the funding of over 500 small projects per year

from a variety oe sources. And, Ministry officials~are,

attepting to improve their ow7h systems for receiving requests
for 	assistance, proposal development, projectjqqnitoring,'and

closing projects.
 

The 	Gover~uent 'of Tonga is also<'develop'ing "the capacity

to vet small p;ect proposals with donors, monitor the 

.

implementation a!projects and 	
' < 

repor't completion of p'rojects
to donors. Like ?iJi, the Government of Tonga has made a
policy decision that itwill use small projects as~a~vehicle

for providing development assistance to rural'areas. Tonga

has 	not, however, developed the capacity to assist villages
and 	 non-governmenal organizations in the development of
p~roposals in rural areas. 	 1 

The 	Solomon Isl~ands governmentis also attempting, o
 
develop -the capacity to vtadmonitor pro ectat he
 
national and provincial levels of government, 'TheProvt~rcial
 
Development Vnit is being developed as' the-'national,
government uJnit responsibl~a for small projects and UJNDP is

sponoring a training program for provinciallgovernment

officials which focuses heavily on small project-development,

procedures- tor applying for small project, funds, reporting
 

S requirements, and project monitoring. >moreover, -there are a
n!;:nbor of private voluntary organizations that have and will
continue to fund arnhll projects and the demand for small
project support is-Likely to grow in PNG.
 

The central government In Papua Now Guinea has.. . --- ~ ,identified the M'inistry of Finance' and Planing~ as the

department responsible for vetting requests for development 

'
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assistnce~ icluding the fund$.ng small projects.of They~have also requested an expatiate, aid funded, .officer4who w ll,.be' responsible- for hadling. iial1' projects. However, ~~ 4iirenl the Siz "eofhecutyand,'the volume:of~ai~d funds 

4F~oeign !Aid Management ,Division tol prov de the ame-)ndo
proect'deelpmetasisitane-provided~in'Fiji'orATonga.' 

<p oe deviniloeraetlnoau e-Gie r
 
Sdeveltoping sma ll' project programs,.and it, is likely that inthe~next~ 4ecade the provincial governments will be thegovernmental vehicle for small project development,i " 

monitoring andevaluatio.~ inadditioi,4 there~ard. severai 
"non-governmental organizations (NGO) that havesmnal grantsprograms, and although 'the US funded,-organizations.have
suffered funding cuts,,it''is likely~that'-the,'NGOS will also 
serve the function of small project developmmnt, funding,
and, in some cases', implementation., 
 44. 

Western Samoa has the least developed small projects
focus of any government visited. At 16ast one ministry inWestern Samoa has expressed interest in> small projects as a'vehicle for development. However$ there> is no evidence thatthe national government has plans to develop small project.support systems like those found in the other four-countries. 

2. Tpes f Prlect
 

Although the guidelines for AtP projects are quite
broad, we found similariti.es among the types of projects 

4'' 

funded in the countries examined. 'Fiji, with the largest >~number of,;.r:Jects, obviously had the greatestdiversity ofproject types. Western Samoa and Tonga had the greatestnumber-of projects in the education sector and this waspartially a result of the number of Peace Corps Vounteers 
'"'working in education and the dominance of Peace Corps4


associated projects. 
 InFiji, on the :her hand, there wererelatively few se~caioa projects and tiere are relativel.yfew Volunteers' associated with the education miniatry. The >Peace Corps influence was also evident in the number of
national government agency and statutory corporation projects 
"'
 

funded in Western Samoa.
 

tt. was clear from examining proj~ct files that in bothPence Corps and non-Peace Corps related proj.cts,~there was a
demonstration effect. 
That is,when a village or a PCV
mounted a particular type of project, other villagers or

other PCVS would attempt to miount that same type otfproject.
Some' Volunteers either initiated or suggested the initiation
ot several -dater projects or calf rearing 'shed projects for
several groups or vil~lages. And, ROO/SP would ireceive


H several rtquests for simnilar projects over~a'relatively short
period of time.
 

http:similariti.es
http:fund$.ng


3,. Meeting Project 2hjectives:.T 

We~ attempted to.,de'cermine whichi projects Cl) met project
Qbjctives,,(2) met project objectivesto sme~egree.'and-had1it atiaorme-eetinthe.rest 
 tfheojttier-3

did t m 7 re ct'iob ecivs'and :had:'lttle'hope of doing
so. Roughly~half ~the, pojects examined met project',objectives and althouh Ithe number,'of~projects in countries ~
 <4otkipr'than Fiji i'ias flot.tatisticaflly significant, it.,appears x
allfive cuntriesi'ddbut the~same, "success rate.".,.About
~Q1one tifth~of the~oro ects- examinedlclearly did~not meetthe stated objectives ;of the projects and had' little hope ofdoing~so. 
 Tronga and Western Samoa had ther highest~rate of"failure" and this we believews 1hi eslofpr 1 prjc

planning',or the lackc of local 
support for projects.,

Obviously, the number of projects in PNG and'Solornon Islands
 was too small to-draw any conclusions about project !1success" k>2 
or 
"failure" in meeting stated objectives. HIowever, the
percentages are farily consistent even in those countries. ',
 

TABLE III~
PERCENTAGE OF PROJECTS WHICH MET OBJECTIVES
 

COUNTRY 
 N MET PR0J.~ MET OBJECT- FAILED 
OBJECTIVES IVES TO A TO MEET 

DEGREE OBJECT. 
FIJI 23 52.1% 39.1% 8.7%27 ~ 
PNG 2 50.0% 50.0. i 
SOLOMONS 3 66.71 33.31 

TONGA 6 501.01 33.3% 16.7%
 
W. SAMOA 10 50.0% 10.0% 40.01
 
TOTAL 44 52.31 31.8% 20.51
 

In addition to assessing projects in terms of the degree

to which they met~sItated objectives, we attempted to evaluate
the social anid economic Impact of projects. Given the tixeconitraints, it was not possible to measure economic impactswith any degree of precision. And, meauring social impact
was not even remotely possible. We did, however, attempt to
issess whether projects had any signficant social or economic
impact. Positive soci~al impact we defined as either an
Improvement in peoples, living conditions 
 or an increase inpeoples' capability to Improve their living conditions or ' Increase their earning power, We defined positive economic
impact as either direct economic gain or the development of a 
project which coul~d be sustained as an inomue generating 

I 1:4 
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project. Inkeeping WhL these deftnitions we atem~pted toassess wether projectsihad or~pxrobably.would have resultedin any measurabl.1 . techlnology 4transfer or. increase iin~hnuman capct :J ,Jmo
7 e-s- umnneed~s if_() oe.me t cnmcbnftk and/or (d) sustained~ncom~e g''-raio_-W e posb ewevobtained income figuiies;, use, raies &''de quant tativemeasures of impact-and attempted to veritfy such figures, frommore than one source.', ~ ~ ~ 

As indicated in th~al~elw-bu 
two thirds ofall~Y-
Sprojects, examinedA had or'were' likely toc have (in. our ' .CstimationV) some positive-s'cial or' econoric'±mp'act.' Eleven
ofthe forty-four projects 'had resulted or were likely to.
result in an impact in more'than one',of' our four-categories. 

TABLE IV~
PERCENTAGE OF PROJECTS WITH POSITIVEK 

SOCIN.L AND/OR ECONOMIC IMPACT
 

NO SIG. HAS OR WILL PROBABLYCOUNTRY N SOC/ECON RESULI
 
BENEFIT T I 

'TECH IMPROV. SOME' SUST.
TRANS. LIV.COND. ECON INCOM~ *-> 

BEN.t
 

FIJI 23 30.41 26.0% 34.7% 
 34.7% 8.7% 
PING 2 50% 501 50% 50% 

SOL. 3 33.3% 33.3% 66.7% - -

TONGA 6 33.3% 
 50.0% - 33.3%. .16.71 
W. SAM.OA U. 
 36.4% 54.5% - 18.2% 
Over all 44 . 34.1% 38.61 25.0% 34.1% 6.8%. 

There was obviously some relationship between projects7
which met stated objectives and 
those with some positive
social and/or economnic benefit, However, some of the
projects met some of the stated objectives but had little
social or economic benefit.
 

In addition to the specific impact of individual
projects, it was 
clear that the experience of participating
In an Accelerated Impact Program project, no matter what therosults of the project, increased the capacity of the people
involved to plan and implement formal development projects.
For many people, the projects examined were the first
experience they had had using a development assistance
program to meet a local development'need. And, It clear
was 


9 
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tousthat2 theprocess of formaar. iuaigane
frmay planning, ha 	 n
project and fomally:.re'qtesting


:0! 
 7c.D
assistaneicreased Ethe 'capacity of,,people rto 'tap-.needed~ 

:development., 	 4
&'+ n nmi'

CONCLUSIONS AND R.ECOM14ENDATIONS 

SVThe recommediations in this report are organized into-'(l) "General Recommendations" which hold for AIP projects in~ 
-all, countries: and the operation 'of the program and.(2)
country' specific recommendations whi~ch are organized-by.
country. The latter are based notonly on-the findings ofAthe site visits but also discussions with, key 'gover~ament
officials, Peace Corps officialand RbO/SPstaff<
 

IGENERAL RECOMMENDATIONS ~ 

1li., 	 Ideally, all project files should be onitored byja"single individual who has the time to insure that each and
 every project file is kept up~ to date., This should~include
 
insuring that appropriate "project documents are icuddi
the files "such as government approvals for new projectspro-'

forma invoices, and certificates of completion . "The samer
individual should be charged with the responsibility of QAfollowing up with appropriate governmient officials if
projects are not closed.
 

2. 	There Is a strong need for a project monitoring system
beyond' what" is' currently in plce At''the very least a PERTchart' for each project and a PERT chart for all projeZt~
proposals and inquiries received in a single year should be
developed. A much more effective approach would be todevelop' an AIP project data base system which would contain'

information at three levels; (1)project descriptions

similar or identical to the currentproject proposals, (2
short project descriptions which are similar to those
contained in the 19.84 and 1985 annual reports, and(3)
summary information including project name, funding levels
(local and AID), project location, contact person,,ecact

project site i.. primary contabt person, and project,
,'ormation,

statas. S$uch a data base could be easily developed and
7' reports like the annual report and revt(ews such as' these 

pould 
, 

be generted grea ter, ease. 


Considerable interest in the development of such a
project data base system was excpressed by officials in Fiji

and Tonga. The Ministry of Ru~ral Development in Fiji and the
Central Planning Dep~artmnent in Tonga either have or will be
getting IBM compatible computers and if such a system weredeveloped for RDO/SP, officials in both governments2'would beS 	interested in receiving r-opies of t.he program and training

for their staff.
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3 Fii, Papua New Gunea, Sol~omon Islands, and Tonga havedevel.oped or ar~eeoping systems for the Vetting anid 
mo o milateral and
 
iiifiE 'of'monie'y:aailble%'and the number of small',roet
Varyf rom cou t~ t a'does' the dege'to~whch <~nat onal andsubr ationL' goernme nts .'ha dev~ed'j tems'
toQ'ivet,"And monitor~pr~ojects . Hiowever, we, belieije that: RDO/SP
shoulda
encuurage 'andisupport edeve
 

sytmi hcutiswih"eev-# IP' S uppor 

'In all fivevofthecountries wevisited, we found that
s,onio'hibmA!Atiia ,g
~overnm~ent departments wlith responsibility for eithe
Monitoring smiall projects >or for. developmnent' ~4wiiione
sector (eqthe ministry of Education) were unaware ,pf som~eSAIP,,projects we were attemupting ,to -evalua'te'. , oreoverf we 
were told bysome of the organ.zations.in al..iV...countries 


who hadreceived A P supportthati..theyhadgone.throu h
channels, their fundingwould have been delayed6rorth+ei'r

proposal would have been blocked. whilethismay be the
case, we feel that RDO/SP should insist that projects be ~~ submitted tkhrough the government departmjents,-with,
 

-~responsibility 
 for sall project- support.rWe would~also A# 4
 
suggest that potential applicants be encouraged to makce
multiple copies of project proposals and send copies toal
-relevant departments and to RDO/SP.~-This 
will reduceth
p~iibility that proposals will simply-get stuckc in the
 

4. RDO's encouragement of income generating projects was
lauded by> government officials, NGO' staff and Peace Corps
staff in all five countries we viuisted. Aside from

Ministry of Rural Development staff in Fiji, mosti'people
with whom we discussed the issue felt that it would be,
unfortunate if AIP grants were 
restricted to income 

4enerating projects., Moreover, we 

-~ 

found that while income
generating projects had 
no higher success rate-than other'
projects, such projects tended to produce more:secondary benefits. That is, income generate'dA-from suchprojects was 
invested in either other income generating
projects or social development projects.
 

The experience with incomegerai poct in three
oftho countries we visited was that "group" businesses hiad a'>.'
lower survival rate than individual businesses, And, whilefew income generating projects funded under AIP in 1.984,
1905, and 1986 
had been developed into formal businesses we
were ask~ed why individuals could not receive grant assistance
for the establishment'of business ventures. 
>~~
 

We were also
asked about the possibility of grants for revolving load
funds for the establishment of propritorship and
partnerships.
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£t~iclear~ that.because there- a e,,a.,nwnber of self-i 

-4uia.ln92nome4 generatA ng projectsl wich .ay. been ~ '
 

developed overi the~past the yea ,,such projects are
 
possible. It'-L4s'- clear from~some of: the ~projects whichi have ~
 fa~ltered or 4failed, 4there, was:a.clea need forsm dn f

- 6bsiness development, assistance. _,7Wh~at,.:pea :,o beede'd
iss plannaIng',:'nd busines 'ass'stance.,that - s ~'e&,.sitive, to Pthe
 

---needs' and-desiresof- e lei_ h" assisace:that
 
does~iiot1insj'st bn'~frma: busin~ess stiucture' and' profits

that are reinvestedlflor busines.growth*."Sustainabi1'ity -
Kshould be' the ,goal- if the -'purpose, of, he- enterprise"~i' tT
 
generate'cash~,fbr vilg poet 
 4-'r"enuhcshto\urh
 

a few consumer, items.':Moreover.?simple measures'likd tprhe~

establishment of7 arepaira and, replacement 4ccou t-to. insure 
there' is enough',cash to replace an~otoad rotor la Iwn mower 

4, when' it needs replacing or the purchase of spare' partsland''' 
"I engine oil when they are requited.'<,9 

3.Construction projects in Fiji' have demonstrated a,'very'cmixced success rate. A-'number,of projects,-in the Csample were,

clearly built with no formal design and inadequate cost,

projections. A-number of projects~were,'initiated with theK

promise of stimulating income or commercial acti-ity or- 4 

social benefits b~yond providing a4 'place for council'ora 44

group to meet. S~veral of these projects'7 resulted in theQ
kind of social-or economic benefit promised in'the grant4 
agreements. However, others did aot. Therefore,'-we wouldi
 
recommend that construction projec'.4s," especially 'those for 
 4<-"%


which relatively large amounts of.AIP funds are provided be -
screened very carefully. We would recommend'that the -


District Officer and a qualified construction professionals'4

be consulted. 
 7 

4-. ROO/SP appears to have considerable difficulty in '
 

formally closing out AIP-projects.' Onl ' 46% of"-1984-' -4 

projects, 34% of 1985 projects and 2%,o. 1986 projectsihave '-"'
 

been formally closed out. It is evident' from the files that'
 
a good deal of effort has been expende~d'trying to4 close "W7~
 
projects out. it is also evident from the files 'thatthe-------, 

close out rate for projects which involved Peace Corps

Volunteers is much higher than for projects in which Peace 

Corps Volunteers have not been involved.. one solution to the 

>~
 

close out problems would be to encourage more Peace Corps 

related projects. However, for a iumber of reasons such a '~ 
policy change would probably not be desi~rable to either Peace 
Corps or ROO/SP snagaement. 

4~4'' 

The Ministry of Rural Development is currently 

developing a system for closing out all projects' (totaling
abouit 500) funded by all donors. It would probably be of'JI 

,,~ 

considerable bainefi~t to RDO/SP to work with the Ministry of - -- '-"" 

flurual Development staff to establish'a system to allow the
Ministry to close out AlP projects. The, Ministry has 

74' 
 ~~~13'
' 4--4~' 
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idca ed they woud be er keen to have'such assistance and < 
4t would saerve 'SPRDO' s need to improve their-clo-Se'out rate.~~ 

2 7Tonga has only had,33 projects since -the Accelerated-

Impact; Pr~ogram was initiate~in 1979 andy Qfly- eight. projects ~
 
were mounted duringA984,.19851T and '1986" Therefore,;there ~ h 
ir rerelati7ely_- f ew 7pro Jet": fior _s to'eva luate.-7 7d 17,-7 -' 77 

Sdespite 
t the time constraints we were ableto make-st vst
 

to five projects (62.5 ~%of the~projects in 184''85, ' nd,
 
.,86) and ~to discuss an~additional project with',the principal <4
 

~..of the agricultural college on ua. 

-- i-~1. The overall results of the Tonga projects were similar 
to those for the region as a whole-about half the projects
 
met stated ovjectives and only,a third had-no clear.,
 
developmental impact. Project failure was clearlyiassociated
 
with poor project planning and the fact that the projects'
 
were so closely tied to Peace Corps Volunteers who'were >i, 
unable to identify, plan and implement projects before their 
two year tours were completed. 2 

We discussed this problem with~ the Peace7Corps Director, ~
 
Central Planning Department officials,' and Peace Corps

Volunteers. The general feeling~ was that if aVolunteer
 
k~nows about the AcceleratedImpact~Program -(and not all"
did), it takes the Volunteer a year to become knovl'edgeable ,
 
about the community or group with which he or she is working.

It then takes several months to identify, alealvneed and 



design a project to meet that need. iOnce~ a-formal 
application iz developed it tak~es two or more months~to 
aobain appro9al iz Tonga and then if there is.AIP money

available, it takes another'month-or so before.the checkc
 
arrives., Therefore, it is likely that a Volunteer will be in
 
his or her 19th or 20th month of-a two year tour before the
 
materials or equipment beingqsupported by the grant can be
 
ordered. Given this situation, it is likely the Volunteer
 
-will be leaving about che same time as the materials or 
equipment arrive at the site. A

2. All. of the projects we examined in Tonga were projects

associated with Peace Corps Volunteers. Moreover, meetings

with the Central Planning Department staff- revealed that-

-

most people in Tonga including planning officials understood i~$ 

that AIP only funded projects initiated by Peace Corps

Volunteers. They said that AP ("Peace Corps")~projects were ~-~
 
vetted with the planning department and were oftenl submitted 

to cabinet -after they received informal word fi'om P'iace Cor~ps 



that the project would be~funded if ipproved by Cabinet, The
 
same officials noted that they did not screen AIP projects 
with the same rigor they did other aid projects nor did they 



monitor or evaluate AIP projects which they would if the same 
,,,Projects were funded from another source. -

14
 



MaHy 15, 1987,~ 

Ton~ga government sees ther own mal1fprojects program.
 
~as one'jof th :few ways they can provide development

~assistansce t.o rural communities. '.ost foreign aid 'goes for"
 

A large apita1 projects--on'Tongatapu'-. ,-The demand for, small
project assistance fro the'Cetral PlAnnin eatet 
agrowing. Andt"lieta he M4inistry, of Ral Developmentin
 

FiJi, the Central yPlanning, Department is.attemptin4nito
 
develop system s an 'prcee+duresito rceive," evaluate, .obtain
 

Our visit has allerted the current Central. Planning

Department staff to the.fact that albmallprojects '+donot
 
have' to be assosicated with Peace 'Corps Volunteers. The" ' , 2I: 

SActing'Director and his staff memeb~er responsible for- small W 

projects indicated they would welcome the opportunity to
 
approach USAiID for small project assistance without being-,

concerned about an association of that assistancewith Peace
 
Corps. 	 P' .~' 

The Central Planning Department stafindicated that 
they believed that neither RDO/SP staff norPeace Corp Tonga
has ever explicitly said AIP projects had 'to~involve a Peace x 
Corps Volunteer. Rather, it was more a matter'that when they,.
-- ' 	 '~ ..joined Central Planning all AIP proje'bts~were associated with
 
Peace Corps and they assumed this was~a' requirement.'-

For better or for worse, the word is now' ut~that Tonga
government can apply for AIP assistance. And, we believe -- "s 
that given the track record of recent projects In Tonga, 
project..initiated by the government probably have'at least 
&~s~o~a chane 3f succeeding as projects-initiated by:Peace q, 

WESTERN SAMOA 
nm, 
 i,,
 
Western Samoa has had a total of 40> 'Accelerated,Impact' ' 

*o-ki~ time in Western Samoa, 'we, were able, to evaluate a 
~oaof 10 project, 71.41 of, the total projects for~ 

the period 1984, 1985, and 1986. 2 

11. 	 The results of several projects in Western Samoa wer~e1 'j >
qruiz A.-.appointing. Moreo'er, after examining ten projects' 
-and 4aacussing the problems of mounting AtP'projects in~
 
.officials, we cannot suggest any changes in policy or 

<procedure that will greatly improve the success of ALP .



* projects.
 

2.~ Western Samoa faces several serious developmen~t problems ' 

ir which are clearly reflected in the results of ALP projects. 
SThe single most pressing problems is the inability of the 
gomnmn and local organizations to recruit and retain 

15
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staff.heagr raes are lowe by regional standards and with
 
reasonably free access to New-Zealand and other meropclan

countries, only the most dedicated employees remain in tneir
Jobs for very long. As a result, AIP and other development 
projects which depend on staff to insure success suffer 
greatly. 

aheeproject objectives -or were- at great risk. of failing
because of the staff turnover problem. Half of the projects
reviewed, all of which were Peace Corps initiated, failed 
when the Vounteer associated with theproject left. Of the
remaining five, only two could be continued when they

Volunteer associated with the project left.
 

3. Three of the five projects which clearly failed to have
 
any impact appeared to have had little serious local support.

Although it is difficult to determine the degree of local
 
support for a project which was initiated two or three years

ago, at least two of the projects had little chance of
 
success given the lack of local staffing and priority given

the focus of the projects. Another one of the five

unsuccessful projects appeared to have a serious technical
 
flaw although that was not the reason the project had no
impact.
 

4. Western Samoa has not developed the kind of small 
projects infrastructure that has evolved-in Tonga and Fiji.
All requests for xaternal assistance are required to be - 

7etted through Foreign Affairs. However, given the vclume 
f large a~d s-a1_ prjcts:andled through the depaxtmeat

and g4-ien =e ==;eta lak =_0 :euhnical staff, little can be ---

expected La ay ofee pro ez monitoring and review. 

The Peace Corps staff in Western Samoa have clearly

invested a great deal of time and effort in the development

of AIP projects. Proposals for AlP grants developed in

Western Sam~oa refle-t the attention given the proposals for
 
pro.-ec-_3 reviewed in this evaluation, and whatever successes.
 
have been achi'eved to date are l1argel7 due to -he efforts of-

Peace Corps staff and Volunteers. However, the Peace Corps

Director and his staff indicated, they could provide little

-or no more support than they have In- the past given their

reso.;re3.
 

5. It 'was clear from our discussions with government

ofticials and th~e staff of non-governmental organizations in
 
Western Samoa, that most people-have been under the
impression that all AIP requests had to be vetted through

the Peace Corps. indeed, all of the projects reviewed for
 
1984, 1985, and 1986 were Peace Corps related projects.
 

Ministry of 
Education officials were aware that anumnber
 
of AIP requests have beet. made by schools in Western Samoa,
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In eome however, about thecases, the Ministry only. learned 
erequestsethey

forthe Ministry to do any project monitoring'aornreporting. 
after had been funded. 'Ths made it'difficult
 

also had resulted in 

fromn schools which had not received assistance made enquiries
 
I..<t some political problems when People 


about projects tunded under AIP at othere 
~4h~tr~ad~fcQ l in .eMinistry would-prefer that 
-


requests be made through the Ministryand they indicated that
they would be willing 'to monitor projects which were

initiated through channels.
 

Accelerated Impact Program was independent of Peace Corps and
 
washout- e 

Phindicated that he has 
o bede h th .etth.athe 

made such a request. He also stated that he~f~eltthe ForeignAffairs mechanism for vetting requests was ineffective andresulted in funding delays. 
 However, discussions with
Foreign Affairs of ficials indicated that they would continue
aPThe Ministryveof Ectonr wa ah¥ware o thonre<fttah
to insist on projects being vetted through their department.
 

6. The Peace Corps staff in western Samoa expressed their
 
concern over the life cycle of an ALP' project and the life
cycle of a Peace Corps Volunteer's tour. As we found in
Fiji and Tonga, it is likely that a Volunteer will be
completing his or her tour by, the time materails funded under
ALP actually arrive. Moreover, they were also concerned
Kabout the 
tact that funds were often unavajible for several
months because the allotment of ALP funds for a given year
were expended on 'off-the-shelf projects" from the previous
year.' Expectations among Volunteers and Western Samoans were
built when a project was 'initiated and if funds were not
available for several months the success of projects was
jeapordized and the Peace Corps was saddled with some fairly
3erious political problems.
 

Peace Corps staff were awareof the'shortage of ALP

fuIrnds on a regional basts and -were sympathetic with problems.
faced by ROO/SP as aresult of the short fall in ALP funds.
However, the pattern that has developed within-the'

Accelerated Impact Program of having to hold proposals for
several months bec.ue yearly allotments ave been used up

has Litptlcations for the development of more AI? projects

Outside of Fiji. 

At the risk o! making the Accelerated Impact Progrni
;more bureaucratic, iffUnds were allocated into quarterly

allotments (inpossibly three chonks for the £irst threequarters to allow for the possibility of year endreallocations) grants could be made throe or<'four times peryear. This would reduce the problems of running out offund
at the beginning of the year and allow for a
...'4''+..: .. ... :.po : ? , : more "equitable"'
distributiton of grant funds. 

, 

;w
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7. As indated cnm fw
 
nstern S 

that the Department of Economic Development and Planning or 
the Foreign Affairs Department will develop the kind of small 
projects infrastructure that exists in Fiji or Tonga. The"
 

------	 : .hashey caplmng -h eaPeace-Corps- cosid i t-cea 
that they can do little more than they are doing now for the 
Program. They do, 	 however, see the value of the Program for 

proan diaed, 	 fe
7hsalrad 	 maea -reomenatinsfo
both Western Samoa 	and their Volunteer and would not like to e 
see of A 	 eten Sam o.:simprthehoementprogram shutprojgecsdown. in W:AI It is unlikely 

The beat that we can recommend at this point is to
 
continue to work with the Peace Corps on Peace Corps

initiated projects 	or to work through private voluntary

organizations with a solid record of small project programs.
 
we would suggest that RDO/SP consid r requests from both the
 
YWCA and the Red Cross as they have demonstrated an ability
 
to handle projects even without the assistance of PCVs. We 

would, however, suggest that AIP requests from schools or
 
programs within ministries be routed through the ministries
 
and then on to Foreign Affairs. We have suggested to the
 
Peace Corps staff that they consider adopting this procedure

for Volunteer initiated poet n eeasrdti a
 
being done. p o e t n e e a s r d t i a
 

As for current and future requests from the Ministry of
 
-1ducation and other government departments, we suggest that
 
they be fairly closely monitored and that the departments

concerned be encouraged to provide RDQ/SP with timely

reoorts. Itmay be that some functional departments will
 
develop small projects support systems that will be
 
equivialent to those being developed in Tonga and Fiji
 

Papua New Guinea
 

There were only four AIP projects mounted in Papua

New luinea during 14.984, 1985 and 1986. As a result, it would
 
be impos~ibli to I-ad any general conclusions strictly from 
the project assessmtents. Moreover, given the time
 
-onstratnts and lollstical problimi presented by Papua Nlew
Guinea, only two pr;o-cts were act:jally evalu-.ated, However,
enquiries were made regarling one of the remaining two 

~r~;ts nd -aoepeort will o- made on that project bdsed onVr imited tfrain 

tn addition to reviewing two projects and mak&in4

enqutiries,, about a tnird, diAcussio.13 were held with Officials 
in the Oepartment of Financo and Planning, the DepArtment of 
Foret~jn Affairs, Peace Corps Papua Now Guinea, and the 

American tmbassy. Ando most of the conclusions and
 

4recommendations in this report are based on~ those discussions 
rather tnan on project reviews. 

. .... -S 5,ba5 -''-5 
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~ '-1. Papua New Guinea'is only now dev'eloping a small projects 

rtt the national.level. The Foreigni Aid
Sinfrastructure 


;14anagement Division of the Department of Finance andPlanning ~
 
-',has requested EEC assistance to provide a small projects', 


asistance isbeing provided through PVOs and'by~bi-literal".'---
and multilateral agenckes to provincial governments and local -
non-governmen1tal organizations. But, they are only now 
developing a system for coordination and monitoring. T--~~-

Staff of the. Foreign Aid Management Division are aware
 
of the fact that any attempt by their division to coordinate
 
the 4provision of small project assistance runs the risk of
 
delaying project funding. And, they are attempting to
 
develop systems which will not result~ in such delays.
 

The Department of Foreign Affairs-retains the
 
-< responsibility for communication with foreign missions 

(including the American Embassy) for aid agreements.
 
However, the Department of Finance and Planning has, been
 
given the responsbility for coordinating foreign assistance,4
 
including approvals for specific projects. However,copies of
 
grant documents andi of ficial correspondence should be copied
 
to the Ministry of Foreign Affair, Foreign Aid Division.
 
Copies of all agreements, including project documents? should
 
be signed by the-Secretary of Finance and Planning.4
 

2. Given the size of the country, the Foreign Aid Management
 
Division of the Department of Finance and Planning cannot
 
provide small project development support to national
 

governmental organizations. Moreover, although provincial
 
governments are a possible structural mechanism for small4
 
project development, the capacity of provincial governments

varies tremendously. The East New Britain, Central, Morobe, 
 4 

New- Ireland, and NortvSolomon provinces are probably capable 

of supporting a small projacts program,- but not~ all.4have 4 

tnitlated one. H~owever, it Is clear from the performance of
 
the -Korobe Provincial Governmen~t and SAIP, provincial4
 
government AIP projects can be managed at the proviincial

tvel. And, it pCOoiS? wanted to icrease AIP activity in 

-


Papua New Guinea, notifying provincial qovernments about A:?
 
would probably result In an increase in requests.
 

3. It i. clear from discussions with American E~mbassy

officials th~t there Isa real desire to Increase-4foreign

43$siA*anC* to Papua New Guinea. Tro iome degree this i3 a
 
result of political pressure from the PNJG government. It Is 
also based to some degree a feeling on the part of embassy,
<personnel that thelar'gest country in the region should
 
receive-a larger percentage of aid given PNG's support of US
 
-polcies and the amount of US investment in PNG. However,...44
given the -lack of experience with ATP grants in Papua N4ew 
Guinea, we fole some,mechadism needs to be developed to4 

i 
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assist with project~identification and review. This~
 
rc omedation 'La based the experience with AIP projects in
 
the'r-couht~des and our lnowledge cf~the complexity of the
 

situation in Papua NIew Guinea'tef
 

-in,-u -t~he- roundation - . 
for the .eoples of,'tha:'South PacifiLc and the international 
Hluman Assistance Program, both of whichhave hadsmall',

project grant schemes, we feel that,one of the two programs
could serve a very-useful AIP project-development function.
 
Discussions with American Embassy officials and staff members
 
from both FSP and TRAP indicate that XIfAP -isprobably in tba 
best position to provide project development support, This 



istrue for several reasons. First, they have a reduced
 
small projects program now. Second, -FSP isprimarily
concerned with the development of indigenous NOBs which are;Yi : 

likely to consume a good deal of FSP's resources.~ And third,
the American Embassy, at its own initiative' convened a 

, 

meeting to discuss the issue and the concensus was that TRAP 
should field requests for assistance and coordinate the in-I 
country review process with the Embassy and the Department of
 
Finance and Planning. 
 -~ 

IfRD/SP chose to have new AIP requests routed~through ' 

1IHAP, some resources may be~ reqired to support'that effort., 
--

Given our- understanding of- TRAP's financial situation,' it may
be possibl.e to simply allow TRlAP, under its *4isting,,?VOi.

Cofinancing grant, to use a limited amount of money now~
 
budgeted for small projects to cover the costs of project
 
suptport for AZP. '~---

iWWe understand that the American Embassy in Papua New --

G~tnea will be suggesting that an arrangqemuent with flAP be 
made to handle AIP requests and we would recommend that ~' 
ROO/SP pursue such an arrangement in the veryi near future. 

-

-Solomon V_______1'4 islands 

- Our time~ inSolomon Islands was very li-mited and no ~ --
arrangements had been made for- us to either viit projects or 

1;discuss the Accelerated Imp-act Program with government ~ Q'~ 


officials. Moreover, we were only able to isit one Project.
We did, however, gather information on two additional.
 
projects and discussed the AIP with National Planning

Department, Ministry of H~ome Affairs, Prime M4ini.ster's 
Departmsent, the Premier and Secretary of Guadacanal'roJ~npe,

the American Embassy representative, Peace Corps staff .nd 
volunteers as well as staff from the Internationial Humanl1
 
Assistance Program, the Foundation for the ?*oplea of thle
 
South Pacific, vrnd the Solomon Islands Development TCrust.
 
Therefore, while the data gathered on a.rdividu~1l-projects was J
 
limit~ed, we were able to draw some concluuions about ~~~
 
opertitng the Accelerated Impacst roqramn-nSolomon Islands,
 

r- V
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1Itseems 	clear, fro dscussionswith government~!,

offcials and Peace Corps staff, two American and-one A 
l;ftl p4.vate volunty rgniiiation,and'the American,,~

Reprosntaive4in'Solomon-Z ands'that,,the localR capacity to
 

pa 	 ndmonitor'smal4, ro eotalike thosd suored
 
thevilae ojr eaJra ou proIot b e
developed 	a th 
 ~ 	 evel, b vethrughth ounil(of whichthere n'
ara 	 are four:


GuadAcaual Province) an~d provincia.; overnmentto the
Povincial 	Development Unit in the Mnistry~of HoneAffairs.
 

The Provincial Development Unit (PDU) has the'
 
re ponuibility for hanldinq all foreiqgn ai~d proje:-.z of! less
 
than SSIS 100,000. The unit has been inexistonce ior some

time but 	hAs only recently been given the resources necessary 
 1 
to even muinimally flilits responsibiliies.-


The seven provincial governments vary consideratily in
 
their capability to assist with the development and funding< Rf 
of small projects# As near as'we can determine (with only

second hand intorrnationbp two oft.he. provinces~(Western and
 
Malaita) have the planning capacity necessa:ry to conduct
 
provincial~ level planning and assist with small projacts.

There is,h~owever, a UN4OP sponsored train ng effort aimed at J
 

~-developing planning capacity in~all seven povinces. . 

Niational planning department offiias estimate that in about~ 
a year or two, provincial governments ill have' the planning
 
and monitoring :aaU prjects.
 

Despite the limited capaity. of the Provincais)

Developmnat Unit and the provine al gove rnments, we boliov. r' .
 
it isvery important that AIP projects be vott4through' both

the provinciallgovernment concorned in4 the Provincial. 
Develtopment. Unit. At Ite~ time of our viit*POU staff were 
oyaSworn of ote of the seven AIP projects funded ~inSolomon ~ 4 

Istlands d~uring the period 49644, 1905, and 1986W*They had,
howevtr, 	bten involved in votting six projects-with ths

KR0/5P *ta~f In 19*7 and wov believe this practice should be 
c*ntiflued. 9 

2. After 	reviewing only tntree projects in any detail and
 
discussinq the remaining fouar projects funded during 1984, ' 

Pau ',iw 'Guin*a and, Wesern Samoa t~o* iEsa 4~ofr 
4 pro~ect development assistanc. Peace Corps wae onlydiroctly 	 involved In thrteo A fourth projec wiase crri#4~ou 

by a US Navy Civil Action TehiS. 1HAP provided project
develpmenrt and managemont for a fifth, And, all inicaions
 
are that wnatever successis wore acieved wore s 41rect roduLj % 
of~this outside assitance. this conclusi~on is turth~r 
reinforced by the fact that one of the three Poaco Corps
projects 	to on hold boaus* tho,Volunteers involV*0 left. 



There ar~e a number of ways that project development and 
m~onitoring could be provided for AIP ~projects in Solotton 

-''~ 

I,~ Wo believe that Peace.Corps Volunteers will,,'~sl~ands. 

continue to helpdevelop and imple'ment AIP'projacts in.the'f~
 

gather we expect PCV assisted project to do fairly well~ as
 
logathePec Corps staff continue to provide the kind of
~! 


traiingandsuportthe hae i th pat. oweergiven

the very heavyw~ork1load of the Peace Ccrps staff and the
 
staff cuts they have recently experienced, ROO/SP can
 
probably expect to receive applicarions for the same number
 
of projects they have in the past and no more. Moreover, the 
Peace Corps staff can do little more than assist with the 
development of Volunteer initiated projects. 

The private voluntary organizations in Solomon ilands 
may be in a position to assist with project identification
 
and planning. Because US PV09 have experienced budget cuts,
 
RDO/SP may receive more applications initiated by~US PVOs or'
 
the organizations they have funded in the past. Moreover, 
because some 5VOs will not have the level of small project
funding they have had in the past, additional AIP projer-t
proposals may come through the government system directlyto
RDO/S?. 

We believe that those projects which do not involve
 
Peace Corps Volunteers or PV~s with experience insmall.
 

project development and manngement wvill. require project
 
development assistance over and above w~hat the niational'or
 
provincial governments 'can provide. This could be provided

by one or miore of the private voluntary organizations

operating in Solomon Islands or by the Dsvelopment'Services

Exchange, aconsortium of the private development y'

org~anizxations in Solomon islands. 
 - " 

Tile level of project development assistance provided by
ROO/$? in F~it could be provided by DOo/SP staff if they were 
Able o trivel more frequently to Solomon islands, However, 
**Ibeieve that the level of attention required for the 
development of succassfu l projec ts in Solomon islanids isr 
greater than that which is currently beprovided for Fiji if~ 
*.A* mtusber of AtP projects there increases at all. one of
 
the major reasons for this 14 that it will be very difficult
 
to lot to project sites if the sovein projects we attempted 0
 
**amine atre at ill roprosentative of tho g~o9raphiclsra

of future projicts.' 44sra
 

I 
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SAPPENDIXC ONE~ 
vL,-A 

CCELERATED IMjPACT? PROGRA 
VALUATION: PRJECT~ SV~kLMARIES ~ 

S~4The followinqgi M r-,-tepojeteautos
cnUct ps-prt o "the,Accelerated t-mpidt- P-rogram7
evaluation conductedbeween April: 29-and May 15 :1987,-
Projects are organized by country-and are listed in the order
Sin'Which they were evaluated.'~ Th sumri inciude
'information obtained from RDO/SP project documents and'annual.~----
reports as well as site visits and-interviews with government
officials, Peace Corps Volunteers, private voluntary 



-organ 
 ization staff, and villagers invol.ved in the projects -These project summaries provided 1much of the data on which

the Aflp evaluation was based. . A~ -

The format used for the project summaries is drawn in
part from the last AlP evaluation conducted by Gales and :2~Russell in 1.984. Additional sections were-added to the early
format in that the scope of the 1987 AAlp evaluiation was 
-' 

3omewhat broader. 

23 
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Fiji
 

of H~ealth, Government
Of Fiji. M~ MA*67O4)~inistry 


US~rf4inancing'used for'traning :7:> 4 
materials development and publication
Suppocrt total~ed; 

A 

$2,500 

S Local support for the project
in~cluded the design of materials 
and the design of a training program
for nurses and for teachers in local 
schools. Suppo'rt valued at: $7500 ~ 
Project period: August 29 1986 -May 31, 1t987 

The purpose of this~project was to supporL-ithe developmnent
of training materials for nurses on the prevention of, 

I'~ 

Tracoina, an eye disease affecting a large-proportion of-the

population of Fiji. The training materials~were developed as
 
part of a small but apparently effective primaryjeye care
 
program which was initiated in 1980 and establishe saui


4 of the Department of Health in 1985.
 

BrENEFICIARIES
 

The beneficiaries of the project are 2Z51 of school aged
children affected by Tracoma who will develop some degree of K
blindness after the age of 45. 

PROJECT INtTIATION AND DEVELOPMENT
 

This poetwas iniitd by the head of the Prmy Eye.

>-Care unit at the Ministry of Health and developed by,:a Peace
 

Corps Volunteer who acted as his assistant. AZP funds were:

identified by the Volunteer and the project has been ctosed. 

iAi 

4,
 

,OUTCOMES 
- 4 

One thousand five hundred sets of fls~ad~aebe
'publihaeb the Ministry of Health with USAID' upportand~-4~

haebeen distributed to dispensaries.andscol#Thcards which focus on personal. hygine, have-ibeen -ised in IA
training programs for 356 nuraes and schoo. teacheri.s The~~- 1 
cards have been used in conjunction with persoan. hygene A4.~ 

programs In schools throughout the country and will be 

i4
 

A~AIII4 

r-
eprinted for usu by an estimated1,0OOQ v4illagehealth
wor1~rs., Support for, this project and the'r~QeUM*Ln 

-

JIIIAV~" 

A A? 1 24Al 
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established in the primary eye care programi hiave resulted in
significant additional funding to support the development ofotther, training materials and the expansions of the primary eye
care program., Dire,tor of the Primary &ye Care Program,

believes that the Tracoma programi will reduce the incidence
of Tracoma from rates as 



high as 231 to 51 over the next five.
 

CONCLUS IONS
 

The Accelerated Impact Programs provided the small amount of
 money needed with a minimum of project acquisition costs to
provide a product which may have enormous health benefits in
rural areas. While this was a project administered by a
 
-central 
 government department, it had significant local
inputs and contributed to the growth of an important
local initiative. .

2. DUAVATA YOUTH (IAMg 6879054) Duavata Youth Group with
 
assistance of the Ministry of Fijian Affairs.
 

PROJECT SUPPORT 

US financing was used purchase
lawn mowers, weed wackers, a 
chain saw, and other garden
tools to establish a yard care 
enterprise. Total support: $2,134 

Local support consisted to two 
lawn mowers and other garden
tools as well as the orgqniza'tion
of the 'youth group, establishment 
of bookkeeping system and labor,
Support exceeded: $700 

1'roject period; August 29, 1986 to may 31, 
1957
 

PUR._OSE
 

Th"e purpose of the project was 
to provide the "Duavata
Youth" ("Together Youth"), a group of ex-prisoners, a source
of income to discourage members from returning to crime. 
 The,
group has had a total of 40 imembers 15 of whom have-lett thle
 group for regular employment, The group leaders establijh

u.ontact with young men still in prison and development of
relaionships between the youth group and prisoners who are
recruited to the group when they leave prison, 
 The yard
 

care/gardening enterprise prcvides employment as an
alternative to crime and the youth group provides a support

group,
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The immedateben'eiire ofoiprojctarh th4~e 40 yn

men wh aebenmm4 of~o the n ~lg fNba 

ROJEC-INTI.ATIQO AND IMPLEMENITATION
 

4 a Duavata Youth-routp %'aa established -in 984-?by an ex
-pisnerwho, t'he laern his,
cu rrent ahseveral3fo 
fred-hy'olce enol Woie teselvsuinitially
to purxchase ,two, lawn mowers. and a the gouip rew, the suought
enougbcapitlto provide adequatte ncome for thei~r growing


S4membersip.' Contact with RD/S wsmdbyMr:oviwho

thought oue ofthe forignimissionsigt' source o

help. ' 

The group has estaltished a~maintenance and irepair fund to
mintain the project,a bokepn~ytm n- tutr 

' 

ok~ officers. Incom~e reportedly runs.435O 'to" $5OO per week,.
aportio~n of which is set asido for maintenance and repair..

j'The 'grouip is also 1purchasing a van to transport workers and 
eqimett job,,sites. npr okr 

pri 
pvlo~es to the group -and currentme~mbers expect-thegroup '-

Fiji ooficialsa have granted 1extenidedisiting 

to.-grow. The group also has had business cards prinlted to

advezitiae their services and business hBarptelgow in
 
tio'past year. '..
 

All -SIfuInded equipme~nt is -- accounted -for and n work4ing 

The Duavata Youth projet is &:unique effort whic has -no'-~j
only'rovided employment for Iyoujng maenbut a support rup>,;A'

fo x-prisoners to discourg thmfo eunn ocid 

The9 fat that they have daeeoped-the$4row iytmomaineance and ropaoirm-ant of e uipmenAt means tht tis
 
enterp~rise agpears~to avef a~good ch nce oe iurv'/4al. NowAAA
 
tesusan it ofpojcs sch as thian bo asure
 

without ~ ~ aAA~tac ~ ~etnso ~ ~~ ~ 'smesrt- srit ~ - Tuins 

is not Ala' 
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3. LEVUXA VAKAVIT~I SEA WAL (I~1AA# 487902),Public Works-

US$ fQnds~were u4sedto purchase. 

of A-r~eaining-wall as part of 
a lnd reclapation:'project .
~.SupporLt~taled: $12,745~.Y
 

Local~suzpport~ for the project

included labor for, the con-~ 
struction of the sea wall and VAW$5g
lhandfilli provided ;by the people ~ ~ 
of Levuka Va)kaviti andsthe
 
provision, of engineering.... .......... 

assistance provided by~Fiji 

. 

governent. Total support 
.. 

valued at: 
 $77 ,800~~ 

Project period-. May 10 to November 10, 1984 .. 

PURPOSE ~9 . . 

The purpose~of the project was to~build a retaining44wall to
permit the reclamation~of land in LevukaVacavJitiL Village , 
9 

just north of4 Levuka town on Ovalau-tIsland. TheAand-was4..~
 
required to build a community hall for' which there was,
insufficient land available in the vil lage which £s'"

surrounded on two sides by cliffs and on.,the third'side by
freehold land which, accordin to or~na'r estfo
 
assistance was not availtable for purchase. 
 , 

BENEFICIARIES 

9. 

Th~eeica so 
th~e pojct4 were the 200 people living,~~
 

9 PROJECT INITIAION AN IMPLEMENTATION 

The original reqv-ise to RDO/SP~w Saainitiated by ii.e~~Commissioner of the Eastern Division of.'?ijL on 
behialf of the
1'ui tLevukca, Ratu Kolinio Rokotunaceva and mem~bers of his ki
 
g,roup,
 

Acordi.ng to thie DistrictofieLvkcnsrtonf
 
9
the .aea wal1 was c~irried out under the supervision of he<.jRoyal F~iji mLlitark Forces with labor supplied by e"h' 

f4.
 

residents of Levuka Vakaviti. 
 The plan was for 'acommunity
haill to be constructed on the site once the Xand was filled <r''and th~e sea ',tU built.
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OUTCO.,1ES 

At the tim6 ot the~site visit,:,there iWas no evidence of. the~.i
oriil1 concrete -wall. Wave action had apparently-.' r-

Sundermined 
 the wall and the Cilled'land was being retained :;. 

deteriorat4ig.' The remaining land fill was cla~igi h 

I~'t appears that the reclaimed land or what is left of itwill not be suitable for the construction of a community hall'
unless a much more substantial sea wall~is constructed. -

CONCLUSIONS 
t 

It would appear that sea wall projects in areas exposed to
heavy wave action using the design used for this project~are~*
risky at best. And, unless qualified engineers can show

future sea wall projects can stand up to heavy' wave action,

we -would recommend they not be funded by LISAID.
 

4. TAILEVU PROVINCIAL AND DRITABUA CALF REARING 
(IAAf

4879011), Tailevu Provincial Dairy Cooperative and Dritabua
 
Cooperative.
 

PROJECT SUPPORT
 

US financing used to purchase

materials for the construction
 
of two calf rearing sheds.
 
Support totaled: 
 $2,978
 

Local support included labor
 
valued at: 
 $1,200
 

Project period: February 8 to August 8, 1984
 

PURPOSE
 

The purpose of the project was to renovate and enlrgje two

cal! rearing sheds to improve cafgrowth at two cattle'

cooperatives in the Tailovu and Dritabua arqas' of Viti Levu.-
BENEICIRIE
 

The beneficiaries of the project were 
the 1,300 members of

the two cooperitives.
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PKROJECT 1NITIATIQON N0 IM4PLEMENTATION
 
Support for the project was requested by aPeaceCop


SVolunteer' involved in cattle production.,!She' work~ed clsl 
gwithleadershipof the two cooperatives as well as thethe 

-. &rmafl&9ment,oopr~tive-Assog~iaioninanagers-of-the- two- 7
o patIons. Labor was supplied by'employees and miembers of 

Sthe two cooperatives.4 

OUTCOMES44 

The calf rearing sheds of the two cooperatives were expanded
and off-the-ground pens were incorporated into the design to 
reduce the prevalence of disease. Intervios with one farm
 manager and leaders and residents of Oritabua' village

indicated that in fact calf morbidity and mortality had been
reduced as a result of the project. The herds of the two
 
cooperatives had expanded to 200 head at Oritabua and 500
 
head at Tailevu.
 

The calf sheds themselves were certainly in use at the time
of the site visit. It appeared that while the construction-2
 
seemed adequate, one of the sheds had no hurricane straps and

neither of the sheds included simple hurricane resistant

design features which could have been incorporated at very

little cost.
 

Interviews with the farm manager at Dritabua indicate thatalthough the dairy farm is producing about 385 litres of 
mnilk per day, the ope'ration is only breaking even and the,

heard will have to be increased from 67 milking cows to

about 130 to turn a profit. Preliminary figures on the
 
Tailevu project indicate that their dairy operation may be

operating on a profitable basis with 126 milkers out of a

herd of 500 head. Tailevu isproducing about 1200 litres

per-day. This provincial co-op has also started a beef
cattle herd. 


Calf production at Dritabua is running about 2-.3 calves permonth (with a herd of 200) and Tailevu is producing about 20
calves p-,r m~onth (with a herd -of 500). As indicated, the 



project did rosult iN decreased calf' morbidity and mortality.
 

CONCLUJSION4S 

From all indications, the upgrading of the calving sheds and
 
thieir use has resulted in a decroase in calf mortality and----morbidity which has helped in the expansion of the two herds. 
Fruture expansion of the Oritabua herd will be required before any economic benefit accures to the members of the co-op. 

A very positive feature of this project is that theconstruction of the calf rearing sheds resulted in the
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accetanc ofan~ nimal hUubanry technique thatis 
genraly rcogiqd as efeieW And, those involved in 

the, maageet-,of, th~e two ioertios expicitly mentionied~
tisas bee~fit'o the.,prioject.~~ 

41 

a~pparently .adequate., the I ack',9f :hurricane.' esistant'
constructionvand desigwmako both' structuares vulnerable~ to 
disaster although both have weathered several storms since 
hurricane resistent designefeatures is strongly recommended~
for any AIP funded project,4 
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Al~~-0r working ini the area was askced to assist; in planning:awwaer system. ' Public Works Department engi'neer Was,

,inttnp..consultd on th projec andu plans'er deveope 


'waerystm. Constrution labor was provided by members of 

District officer in this area 
wi*also ini' olAred in the
 
Splanning 
 and iiplementation'of the project.
 

OpUTCOMES 
The water system has been operational since itwas completed
and the availability of water has permitted five families to
shift their primary residence to the farm. At the time of
the site visit members of the cooperative were planting a new
dalo (taro) garden and a large cocor, plantation was visible
 

on the site;
 

Discussions with two of the co-op leaders indicated that
they had learned how to go about obtaining technical help for
the planning and construction of water projects similar to
this. They also indicated that they would naed to expand the
system to accomodate any more than five households in the
 area. Currently dry periods in the area result in 
a water
shortage, There is also interest in extending the system to
house sites nearer .the main road which do not currently have
water. 
 They would, however, seek financial assistance to
expand the system.
 

Discusiions with the Ministry of Rural Development official
who accompanied us on this visit indicatid that 'he Ministry,
specifically the District Officer and the central office
should take responsibility, for -.
losing out the project.
 

CONCLU$SIONS
 

While this was clearly a human needs type project, it was in
support of an economic activity that appeared to be
prospering. Although we were unable to obtain any income
figures at the time of the site visit, we will follow up wit
 a phone call to the Oistrict Ofli:er And ?IVCA. 
tt appears that t,' re ai tichnol'ogy transfer involvqd inthii pro~ozt An4 tne t:ct 4at h~ emmers had tried to do
thle proie :t !illed indicates that th~iro wasaA
tnm331vesi4 ta


real nueri tJr the pro.'ec;.
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6.CAUTATA'DITRICT SCHOOL TOILET (tIAA 487900) 
 ata
 

f.ina~nci wa4,7v*ed -to--purh 
bu~ilding materfigs for the l3J;l4 
construction of a toilet.,
bloc k. up or totaled, 1 4 9
 
Local support included labor 

A<A
and local materials valued at: $4',880
 

Project periods February 6, 1984 to August 6, 1984 

'>' PURPOSE 

The purpose of the project was to construct-a new toilet
f:'acility for the Cautata District School in the Tailevu area

<of, Viti Levu. The sch'rol had pit toilets until the roject

was 
initiated which were judged unsanitary by the Sc ool 

>" 

-

BENEF'ICIARIES 4, 

The beneficiaries of the pro ect are the 197 pupils and six ~gteacherG of the Cautata District School. 

PROJTECT INITIATION AND IMPLE4ENTATION,
 

The project was initiated by the School 4Committeewhich ha,
been~ responsible for the management and financing ,of school
facilities which have In~cluded the constructionvoe a new
classroom block, teachers housee and the toilet facility.
Peace Corps Volunteer encouraged and provided some 
A
 

aasistance in the devtlopment of the project and the

District administration also assisted with the prepraration

of the request to n~o/sp.
 

The toilet iblocx dal cons-ri teOj by parsnts; and mem~bers ofthe*school iuuitttie. (weeinsueficient fundswere
reqtuested And whil . t~ie toilet facility is functional andused, the Co*Mmittee fee ' h r~(thsnvrbe

Completed. e rj'tasnv 
bn
 

It Is :l0ar that the School 'ioimitteehas raised a
AUbstAntial amount of money for schoolA imJproQveen~ts over the, 
A~<<
 

Past five years. It is 413o clear not only fromA their
*9P*Cienc4 With thle toilet project but also wit~h a dining. 

>A4A 
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hall o he
prec 
 hc 
 ae!'sdtei 
 w udta
 

Inaeqat.'They hav 
embared onthe dinhg~l projectwa
 

Weeel t seciallyfor constructioni project assistance'
 
sW;7oI be sought f*rom trained architects or buil.ders to
ins2
Tuire-that both tIhe'design is"'sound An~d that project funding~
requirmens ar, accurately projected. 
 '
 

7. PRAWN FEED DVLPET(IAMD 4879019) Fisheries
 
Departmant, Ministry of Primary Industry.,,
 

US financing used to purchase 

A2 materials an spplies for the 

< '2
 

formulation and testing of 
 7

lclprawnfed Supr

A '" 

teotaluepor 
 $6,0002
 

Local contributiton consisted
 
of transportation and labor 

A valued att 
"' 

$4,000 (2 

'2 Project period; March S, to September 9, 19842 22 

BENEFCIARIES 
" >".' 

The beneficiaries of the project are potential prawrn farmers~
 
Atotaling 250 people.
 

PROJECT INITIATION1 AND IMPL~EMENTATION' 
 K
 

This project was initiated and -developed by a~ieaci Corps iVolunteer transferred to Fiji from, Western Senses 
2 22Ve PCV
work~ed with the Fisheries DiviLsion of what was t4enlthe~Ministry of Agrculture, Forests andFiuserie. to frult~the request and develop the project. The food development 2 
2 And applications experiments were conducted 9ver the period

of one year. at the Naduruloulou.Fisheries RsiarchjtatLio.
-'hoex*periments supported by this grant were being conductd~~
in conjiunction with breeding and pond experiments2
A being carried out by X4AFF staff Atthe research station. 
 ''2"2 

22 xpertiaents onI the produ.ction and Application of prawn foodl
using local inputs anid produced with a sLmple grinder and
dryer were completed 
-as -planned# 2 A final- report and several 

'2' 
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4 
o"ther reports onth results Cf~stexprmnswer writte24and distributed in Fiji rand other parts of-h Sot~$uth Pacific.i~otI the'nutrinl valu1e of the'foeds and the results oftheir usoe-were docuente in reports to MA ,, 

-Al-t~~~~ ~ho Viehadt I-~-u- u ,6re
2Division personnel~, it appears that thepoentalimpact of~2U'this project has beanv overtaken by the initiation of a large*'~4 scal 8 Japanese International Cooperation Agency, project whichis producing prawn feed' for growth and pond'epeiens 

4!vj 

CONCLUSIONS8 

Teproject was a success in that it produced the desiredresults: experimpents on the developmuent and use of prawnfeod using a variety of locally available inputs producedwith simpi4, technology. However, it appears from the focusof current prawn feed experiments that the larger scaleffort being sponsored by JZCA, is of more interest tofisheries off icers than the less expensive small scaletechnology supported by ALP funds. interviews with theDirector of the Resea-ch Station indicate that the JapaneseteAm did not make much use of the results of the experimentssupported under this project. 

' 

'~ 

With the information available at this poist it appears thatthis project, like scientific experiments in many situati~ons,was somewhat Independent of the general thrust of broaderdevelopments, Obviously we are evaluating the project afterthe larger JICA effort has been in place for some tiine~andneither the Peace Corps Volunteer nor MAP? officials couldhave anticipated that development when this project wasfu'nded. 
2 We found little evidence tnat there was any reAl traininginvolved in this activity which would have increased thescientific capacity of the fisheries division. W* wvould*ullest that a training componant be incorporated into any23cientift project to be fuinded in the future. 

2 

3. 3A*' ANTIN 
 SCHOOLI ST07E (IAM4 6879049), Minrustry of
Lands, EInrv, and MIineral Resources. 

PRJC UPR 

US ftnancinq wa/s used to purchasemateriali for the constrctijon anltnst4ilation o~f an instLtUtional
sinokel*%3 3tove. 54pport totalodi $1,900 

L~ocal, 4upport Incl-idid labor
And MaWtIrl~il valuQed at $5
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Prjc periods August~ 29 
 96t 4A4 y3,18

4
 

PURPOSE4p444A~ 4 444~- r u i. & j4 4 
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deost o 'the problemAi technol' tranfer OrjJects 
sc rojicts are proposed, flo-pand-Moi totingbe 

9. FAFCO MARKE2T F.M(IAAI 6879024), Fi4j Advntistcooperative Society. 

PjROJECTC SUPPORT 

~'US financing h~as been used to 
1.igmaterials for, 

buidin.Sppot ttal-,$15,000 

Local support includes funds
used to purchase a land loaae, ~ ~ a cattle farm, rent for' the 
existing cafeteria and clothing
storso Support valued at: $130,000 
Project periods August 1,.986 to July.31, 1.987 

Farmuer~s 

, 

' 

The beneficilari~es of the project wi~ll be the 2,000 memnbersof the cooperative s'oiety. 

,, 

PUIRPOSE 
' 

The purpose of the project is to construct a structurt. tohouse a cafeteria, produice market, and handicraft~outlet formembers of the cooperative. This muarkegt ispart of a largerdevelopment effort involving the acquisi~tion of the land onwhich the (informal) toin ofKorovou inTatlevu is locatd. 
PRJC 1,lT:A~tO! AND IM4PLEMENTATION 

'theCooperative has purchased the leafie to 306 acres.ofnative-; trust land on which a dai~ry farm and the town o!-xorovwou in~ *ocat4atod, This purc~hase was axade using!Uina$raised by thi cooperative ($75,000) and i loan from, the,Davilopnent Bank (145,000. The loan was r~eportedly secured 
-Wit~h tshe 44tablishmont of a cafetria~ and used co*thingbueinees a4 well as the proiie of income from sub-loases !oro;=*rctaZ plots in the town. 
This srojelt was originally )roposod through the DiAtrictOfficer and the Ministry of Rural Development and was*pproved by the Acztinq Commissioner of the Central Division. 

- & 

4 

* 
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~ c~etera ~n c~ ~ng~to~earecurrently operatingrandp according>tod r, Rusiat&'Lawedrau oweayo th
yCooperatve,' are making- money.' Rents totaling $5,000 perm~onth are beingqcollected from sub-leasees in Korovoi. 

We understand that the proposed produce mark~et is being seenas in competi.tion with the JKorovou market located directly

across the street from the proposed new structure' The'plan.
f~or the propotied market is to purchase produce from members
 
as opposed to the localmarket at which produc'ers sellthi
own produce. We also understand that the loa'mre
authority has applied for funds to expand their existing

market,
 

CONJCLU'SIONS
 

This is clearly a very complex project from a vreyoperspectives. The mirket for which AIP are being used is
part of a cluster of enterprises which have signicant,

inioome generating poentiLal. it appears that the provisionof AIP funds stimulated the development of the three,

businesses which are now operating which 
were required to
provide the cash flow necessary to obtain the Development

Bank~ loan, 
 It also appears that if all of the proposed:,~
enterprises are developed, considerable financial and ,
business management expertise will be required to maximize
 

retuns.And thre s some question in the mind of the
cooperative secretary where that expertise wi3lcome from 


The development of the market portion of the cooperativels -efforts have resulted in some friction between producers who~
 are using the )orovou market. We understand that the Korovoumarket authorities who have requested AIP support have'been

asked-to reconcile any potenitial differences they might have'
with the FAF-1 leadership. tniorntunately, this potential~
on~lict qho'44~ have been apparent when the FAFCO proposal
was votted with the, District Officer.. Again, -with' the work
load the Ministry o! Rural Developmenc is-carrying,' theee
sort4 ol probl)eums are bo~ind to arise. -

37P
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AI~P VALUATO 

0 S 14COO TER BASED TA'lIIG IA 48790
 
Unvest of~ th'ou PacifiLc. j
 

PROT.CT- SUPR 

-US unswee use purhas

fouAtrcompuers for sei


afplXot~ program of computer~*~*
 

,inputs1include4 te
 
develpment of training 'materials:{i~ ~~
 
andinstructtional time,~'
support valued ati, $2500 

Prjetpeio:September 28,.98 
t March 28,, l985.
 
PURPOSE 

The purpose of the project was to provide computer equipment.
for the first attempt to introduce microcomputer based
Kteaching into primary and secondary'schools in Fiji and 
to
test teaching packages for broader application.,
 

PROJECT INITIATION AND IMPLEM1ENTATIN, 
The project was i~nitiated by a lecturer in~mathematica at-~the University of. the Souzth Pacific, 
- 4The original plan was
to conduct teacher training in~four schools inithe Suva area.
The~request forUSAID assistanceiwas'Vettted-ih
' t~-Director of DevelopmentattheUnivrsJity--and!,forwarded


RDO/SP. The four schols originallIy 
to
 

ivlei~te.ece

traininq and classroom testing of the 'program-were.VeiuI>o > 

OUTCOMES 

F'romu records At USP and discussions with the Professor of
Math and the l~ecturer who is continiLng the project, it: ~" appears that about.12 teachers were traLned uider the programiand the microcomputer-based trai.ning~ was inroduced to a
total of about. 245 atudents'- More importiintly 'owevere
~because ofthe inters inrcouiputer based teaching, amongteachers throu~ghout Fiji, two~teachers' conferences were held4ivolving adiinl - II - over 200 -- - - - - - -- - -eces- - - - - -

S4Another outcome of this projct was -- 49! ;:i+:+ !
 the experienc'aginde
the initiator of the projectand- - other staff- at-:h - -

U~niversity.~ ~~ M4r.eII 'Qewa was heavlyV involved 
-

- ~-, 

-

in. the .introducti~on of computers to secondary and primary schools~-throughouit Fiji. At present about 50% of the secondary ~schoola-and 15 ;%of -++ -- -rathe primary schools are nowt using-:compu~ters, While the comtputers ch~osen by the Ministry of
education were not of tho type supported by this~poet h
 
3 -

£ 
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developme*nt of crriculum matrials focmueintcio
 was "based in part on the work done undr thsroject,
 

at the i _ceite%#9Cerwok at the Universi~ty of the SouthrPaci i and'1 on continiuesto ba-usad AtIndian Cole 
werei
Mr 064a' co01tague:Continues' to WorJ4ithtea~hersI Two of
~the , our Ltsk drives'puirchased, under. thie grantare. nowJiinopecable, but th~e remainder of-Ithe equipment is in wiork.ing k d~o1rdazr,;This project can'be closed,
 

This projct isaneapeothvauofsprig
~tinnovative programs smallwith amounts7 of muoney. Thocomputers themselves and, even the instructioni supported inconjunction with this project had a great deal of. iwpact.More importarntly,,access to funds~to purchase equipmentencouraged and supportedMr. Dewa who7 not only was a
trem~endous technical resource7 for~the, inistry of Eucation'
and the LISP but also a human resource that was .enhancedpartly as 'a result of AIP spport. 

11~. SASA RICE (IAA# 4879068), Sasa Village with support from
the ministry of Primary ZIdustry. ~2~ 

PROJECT SUPPORT~ 

USfnnigue to support 
7 7the purchase of seed, fzerti.lize,~ 

7 

and site preparation. Support

totaleds 
 ~ 57'' '7 

LocalI supportincluded labor

for planting, khar estinq and 

~~7
 

maintenance, Support valuqd4-a$,1,48; 
-


Thet puros ofteprjc 
 wst roiesodfrtlzr
 

Anitepreparation for the' first ricex schem~e iLn the 04u.777'1+45 s upportedvillage area, a theo development oa Ur"aa secondary crop., Both crops were intended as A Souce ofi 
'' cashi income for the people of Sasa Adlaqe whc is l .77tin an econoictally depressed area of Vanua Levu,
 

'7 
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41 ~ -~ AIP:,VALUATION~ 

One h 4nredt afld thirty people are 4beqefiting fromthe"
 
4 project e the (anerns from e+ ed tohproject are being
start oh~
 

P~jC.NTAINADIPLEM.ENTANrXW I -

TZhe development of4 rice 4and urd as cash crops were 
 -


identified as potential-income Igerierating of forts of the .,.
em+erging tikina council in the Sasa area," Agricultural

officers-based in Labasa assisted with a feasibility study

for the project. Tne request for assistance was vetted 
 3 4444through the District Officer to 
the Divisional Commissioner '"'' N'orthern.4
 

There were initid! problema with the development o~f the land
and the removal of grass growing in the area. -They are now ,
in the third year of rice production and the agriculturalists

that is working with the project reports that very little 
supervision is now required.
 

-There are four mataqali involved in the project and one of
he four hast-~-~ contributed land to the project., Initially this -caused some delays in project implementation until the land. -3434issue was settled. NLTB'has been informed about44the use
rights agroement under which the project is operating.4434">.
 

Production during the third year of this project was about 

4three 
 tornnes which brought about $2400 to the community of 

3 

S which about $1000O was spent on the costs. of production. Thisyeart howaver, planting was delayed due to dry conditions and 
4 

production is not expected to increase as expected. 
4" 

4 

fjrd has not as yet~been planted although they expect to
plant their first crops this year and have purchased the
*eted. 
 most of the effort has gone into getting the ric
prodwction operation on a firm footing,
 
++++II+ ++!+i+ ++++++
44i +i+Y+~+ +?i+i:++++ 443,+++++++++++++
++++ ++
3-3. 433 3 4 4 4-The part$ipants in the project have also had a cash !flow 
+'+:,++>'' 44344i4+:;
pro1*w ..............................as '1W +++34/,++++ 4 

.
+ +++;
this3 year they have purcseatatr.4 ...............'++++++++,,.3.3-4"
 
- +++i+ 3+++ +++ ++
 

4++44 3..434434 4 4 333 -, 3333 ++- +
 

This is another first-in-the-.4r~a agricultural project,
supported under the AIP 3 ' Clearly the individuals involved in

the: 
roject have learned ~a great deal about 3rice production

and 96como~ technically self sufficient on most ~aspect$ of the4 

33 

3 +++3++ - 4 

one third of that projected.
C~ about oeer noe ~ itterjetappears thata the43'alriculturalist Assigned to the project is optomistic about 
443334333.3 -0- ,- 433.34, 



AIP
EVALATIO
 

tefuture an, therefore,thi1s pj~Qectcan betviewed a
 
success. 
 a
 

Qe interesting' aspectOn~ 6f this project is that it isexplicitly intended as an ime eneratinq projet
7p ,6--i h- --o- jfj-hero e d-jVeo5p-me income -gene ratin~g_projects. The secondary projects inare turn designed to.
 

4 provide spotfrvlage ~self-help projects.
 

12. DAMA COCOA PROJECT (IAAI 4879069), the People of Dama
Village with support from the Ministry of Primary industries.
 

PROJECT SUPPORT
 

US funds for this project were 4used to purchase fencing materials,
and equipment and suppliesfor the 
maintenance phase of a coco~a scheme
 
in Oama Village. Support totaled: $2,596
 

Local support for the project

included labor valued at; 
 $1,000
 

Project period: September 28, 1984 to March 28, 1905
 

PURtPOSE 

The purpose of this project was to support the development

of cocoa stands in Dama Village through the provision of
* fencing materials to keep' local cattle from damaging the
 cocoa and to purchase a chain saw and other tools necist,,ry

for the maintenance phase of cocoa development.
 

BENEFICIARIES
 

A total of eight households or about 64 individuals are

direcltly involved in the project, but the village of Daina
has a population of about 550 who are indirectlyj benefiting

Irom the project.
 

?RO41ECT INIItATITZ AND PE1~~'t 

Thts arJtj-1 was inltiat~d in L979 with in one mataqali of
Dina vL11agt by the man 4ho is now the chairman of the cai~oa.

4roup. A conscious dacision was4 made- to cenuzer this projectiot hoeinaking mataqatiL Inthe village because itwas 
felt
the projoect has mtore chance of iuccosi than if it had been a
vtillie wide project.
 

OU'rCOME3
 

Cocoa production in 1985 wai about 3.2 tonnes and
 



-- 
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'approxim~ately 7.1'tonnes in19l86.. Tota rductionfor te ,~<4~4 

4eire~District of sua ~ias only'1.8 tonnes.4 :Wet beans iere ~ 
purchased:fiom thie mataqali plots and,Xyielded betw een $20 and
'-604 everY two weeks for those harvestln4fr,.h potTe
"Profit" 4to"the ma;q fomt pos'h
 

uin a wer~e used to finance -other~income" generatingp0o-Je~'t

within the village. 

4 

in addition to the W~rect cash b~enefit of the project, atotal of ten individuals in Dama Village have planted thei~r 
own cocoa stands and are rceceiving income. Both the, 

. 

agricultural officer assigned to cocoa production in 
the area

and the farmers themselves attribute the initiation of
individual cocoa plantations to the demonstrated success of 

+-. 

the original mataqali project.
 

4Both the individual farmers and the members of the cocoa group are excpanding their plantings considerbly. There is
 
some need, however, for an improved design for the cocoa
 

4drier 
 being used for the original project in that without a

stack on the fire box they are sometimes not getting the

premium price for their cocoa.
 

CONCLUSIONS
 

This project is clearly an example of the acceptance of a

n',w crop and the demonstration effect such a pilot project

can have on their entire locale. The organization of~the

project along mataqali lines is seen by the members and
other villagers as a positive step in economic development. 

-. 

in that the success potential of such projects is much
higher t~ian if the entire village was involved.
 

The AIP nupport was as effective as an encouragement to the ~ participants in the project as it was 
to provide necessary

inputs. And, again, this was the first project in tjie area
for which other funds may not have been available..-2
 

44h4 4 o< 44 444 4e44i.444.
44.

ii++++++++ + mp z+ + ++ + + o ~ a :++ ++++ +- A.A '4 ' ,; 4 .....p o '4 4 , ++++;++++-4+: ......... ++++:++i++++ +
13. NABOWALJ COCOA (IAA# 4879065), the4 people4 . of Nabowalu 4 ++L,++': 44-944444q+44++
village with support from the Miiistry of Primary Industry. 

4 4 

PR01ECT .SUPPORT
 

UJS suoport for this project

wis ised to purChase

cl~ukn iaws, matirials for the 
cf~rtruction of cocoai driers
 

a chain stw raintenanco
 
our .u 'pport totaled, $2,680 

42a4a44 
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Lo uport consisted Tof< 

valued at,' a o o O ,000 

e beneficiariet o projct wr to 
WalU village, Actual partipants in, the

project number 35 members of the cocoa group. 

PRO0JECT INITIATION AND IMPLEMENTATION 
The cocoa project was initiated in 1.979 by members of three'
mataqali on three separate plots of land in the Nabowalu area
with assistance from the agricultural officer in the area.
The AX? funds were requested through the District Officer and
the Commissioner Northern with the assistance of the 

- iN 

agriculturalist assigned to develop cocoa in the Bus 

Three stands of 
cocoa were planted and the AP assistance
 was requested when it was clear additional inputs would be
required for the maintenance phase of the cocoa development

and as cocoa trees came into production.
 

Although it is not clear to us who owns 
the land it was

apparently leased through NLTB and to date the lease is not

settled. Cocoa has come into production but relatively

little has been processed. In 1986, total production was

1.279 tonnes with a total of 35 participants,. The
agriculturoilist in charge of cocoa development 
has asked one
 
man in the area to run one of the two fermentaries.

Experience in the area has shown that unless wet beans can be
~urchased on the spot, production ismuch lower jthan it could
 

Because of the land dispute, cocoa stands have not been.
adequately maintained. The chain saws purchased under the

ATP grant are reportedly in disrepair but they were used

sporatically for cocoa maintenance, The agriculturalist~

working on cocoa in the area is curren,.ly mounting,- I obt I-team to support cocoa maintenance and it is expectod that
with the-new wet bean purchase agreement and the mobile team
operatinq in the area, a number of the short-comings of cocoa

development in the area will be overcome.
 

Althiouqh the saws are currently hot working, w* feel. this

proj~ect can be closoad,
 

,£ .> VNVI' N
Thia is one of three cocoa projects in Bus which recaived
 

43
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APsupport,' Ithas resulted in the genieratoi o -some cash~and the'agriculturalist-in the arealias gaijned'a great 4e4l
of insight into the1 the'factor. whichaffect~ the success and

1aillure of cocoa projects,________ 

14.-SWAN Village with support 2CCOA(IA#4879067), Sawan. 2
from the Ministry of Primary Inutis 
PROJECT SUPPORT
 

US funds were used to purchase 
A 

chain saws, tools and to supporta chain saw maintenance course

in support of a cocoa development 

.
in the $awani Village area.
 
support totaled: 
 $3,207
 

Local support included the ;idevelopment of the cocoa project

and maintenance of the stands.
 
Support valued at 
 $1,000
 

AAA~ Project poriod: September 28, 1984 to March 28, 1.985
 
BENEFICIARIES
 

The thirty-two memfbers of the cocoa group benefit directly
from the project and 260 Sawani Village will indirectly
benefit from the cocoa development.
 

PURPOSE
 
The purpose of the AIP support was to provide tools required
for themaintenance phase of the Sawani cocoa development

scheme, Stands were established and maint~nance was requiredto insure producti~on,
 

PROJECT tNZT1AflON AflD IMPLjMINU1ATION 
4;AThe 
 co development was initited by the three mataqali inSAWAni vilbiq* With asuistance from the agricualturalistassE.~ned by Fiji Govesrnment to the Sua District. AtP supportwas ficilitatod bi tile District Officer in Suk through 'the00ivlsonal Comissioner. 

-

A total Of 32 fiVe 4Cre PlOtS Wlre planted and the zr,,g are now in production. 

unfortunatoly COAdevelopme~nt in tMq Savani aradwindied 
tieccadv~pm 
 usde coaee4. Th ariulur 

44 < 
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oficr n the Aroa has been attempting to revive inerest in .J
~coco&aan has establish~ed a mobileetam to work~witty

P.q.. in clearbushing from e*xsti nqOanda Hehas
maganof__tetwo-feqrmnt~zfe .--ne- re ri.4intho1~earea''o~er to'-ah indiJidual who w4ill ri-eive benefit from

the sale of processed cocoa.-


Pryuction $awani

in 1986, the lowest production of the, three AIP supported
 
en from the Coco project totaled .479 tonnes 

projects in the area. 

The AIP *quipment purchased in support of this project is
still in workfng order and will be used when the mobileplanting and clearing teams are activated. 

CONCLUSIONSS
 

You win some and you lose some. This cocoa project has not
 
been very successful for both economic (ie.prices of. other.
 crops and a lose of subsidy) and social (is.this wasorganized on a village basis rather than an alternative used
in one of the other projects in the area) reasons. However,it appears that the agricul.tural' officer in the area has aplan And resources to revive cocoa maintenance In Savant. 

1$. BA PROVINCIAL COUIfLC (IAA 4879072), Ba Provincial 
Council with support from the M~inistry of Rural. Development,
 

SUPPORT
 

US support was used to 
purchase building materials . 
furnishings and equipment.

Supporpt totaleds $5,00O
 

Local support for the pro ject
inclided tunds inexcess of $312,O0
 

Tie pqrposq was to provide partial support for the
 
ostruction of tta. 
oicial counil acility which was
 
r...iro. b.cAus .
Council Activity had far outgown the spacetbi Council 4s sharing with the Divisional Adinstration6
M hfnds Wetspocificaly r#4444tod to enhance tho traint%19 

ApproxiAattW 50,000 people inava access to Council programs
 

r i7;7:7 7 T~ L 7 " {{ 

4'4
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.AND
PROJECT INITATIO~4M MMTATION 


The project was Initiated by the Ba Provincial Council which v
 

F.Fiji National Provident Fund. USAID was Iappr-oached by the
 
Council for funds to supplement the amou1nt raised and

borrowed. 
OUTCOMES 

A very impressive Council complex was completed and
 
dedicated and the building was fully occupied in a highly

efficient manner. 

CON~CLUSIONS~
 

As the provincial administration in Fiji is developed, 
support and facilities wil~l be required in the future and it
 
is clear that the Ba Provincial Council invested significant
 
resources in the development of the facility and council
 
administration.
 

16. YATLJLEVU PIGGERY (ZAA# 4879023), 'Veiwekani Development
 
Group, Mau, Namosi.
 

PROJECT SUPPORT
 

US financing was1 used to purchase 2
 
building materials, pigs and feed 
to establish'a piqgory.
 
Support totaledt $90760
 

Local support included: labor
 
for construction and fencing .
 
And local feed. Si.pport valqo
 
at$ 310
 

Prolgat periods May 10 to l4ovembor 10, 94
 

PURP04E
 

The purpose of the project was t* support the davelopment of 
ap17fl1ry As part 0of a S7 acre Aqricultural scheme* i#Mau 

vilUqe in !Wavua Districat of Nsmaost Province, The pigery
 
was Intended to provide i cash income for the participants in~
 

rho bonoftciariee of tepro'ect weete ee families
 

invevidetA h &1rtcuit~ral developoset $*hem* And pillory 
 -
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PROJECT INITIATIO AN IMPLEMENTATION,~ 

prjc
The~ wa~i*iae 
 byteVio 
 iFml
 

enir roupc woul the .
reive4 prcedo gory~n~?iii. 


However, acording to the Assistant Ro)ko in th*llgarea the
project manager has retained all income from the project to
-date. The issue has been discussed at the district council
meetings and isa matter of record. District Council members
have met with the project manager several times and to date
he has refused to foll.1ow the original agreement.
 

CONCLUS IONS
 

This dispute appears to be a matter of local political
concern and perhaps jealousy. It should be noted that the
project manao as ntailable and only one side of the,story was tod. 
The project manager's son was noncommittal 
on the question 4: the sharing of proceeds but did admit that
the S0 pigs to be purchased as per the grant agr*ement were
not bought. He indicated that 11 or 12 pigs were the most
 ever inthe piggery.
 

The building was constructed as promised inthe grAnt
agreement and Appears to be adoqq*ato. An AID plaque was not
in evidence on the building. We recommend that discreteenquiries be made, about the allegations made by the Assistant
Rokr* and appropriate action be taken.
 
Givvn the circumstances* we suggest that receipts for
materials purchased, including pigs, be requested through the
Ministry of Rural Development in order to close the project. 

1.VA?.Z N: VANUA (IAM* 5879021)t Sorua,/Namosi 7rovincial 

US fln4Acinj was used to p~rches.
V ~ *4terkAls nAJ to 4 

tr~nsport, tn4 materiids t*ler44,Spottotlled $1,000~ 
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. ........
Loc	al , t o t ...... ' 
the~ ~ inor <Q>nthlabrer *~ 

Projec periodi t~rch 0 to Septebr 1,985 

te pojec
Thef urpse wa~torebildtheProvncial
 
iusdfrimuportant 
eeois handicraf production,


.classs andwomens
grou actiities
 

The total, poplations of Serua and4amos are the
b~n(iciari~a of the project. 
 The current~population of
Serua is reportedly 250 people.
 
PROJECT tNZ7ZATION AND fIMPLEMENATION 

The project was iLntLated by the Rok Tul of Ser/ 
 asi L
and iplemented by the Serua/Namosi Council. The Divisional. 
Commissioner, CentraIl was 
the point of contact for IRQID$P. 
OUTCOMES 


. 

A traditional style *buro" meeting hiall was soundl~y4,-44
constructo4 adsould withstand future wind damage. to is, -~<-7 Currently being used as a me~eting hall#. handicraft work 	 444center and provLncial council meeting place.
The Vl Vnawsonstuced 
a the
 

ecific4tons in the project file and this project can be
 

++ ++ the+-.4 Thsprjc apar ohAve been:+woll++++planned an 	 4+++'++++ 
4Thor* are obviously addttional needs in Serua/axL>.4.s4444i + # :
 

:+:JiP~ii......d ++
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I
tnC141Lni a C44seway to the island. 	 ++ 4.4!0.+ii++:+;i+ +Any request for li++k++++++++++]4 

4 	 44Assistance in Congtructin74i44444i4	 a foot bridlo should4 be favorably
4 conie4red by tADO/SP 
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~4I$. M~AU VILLAGE ELECTRIFICATION (IAM9 4879037)# People of
MAUz VAillAget1 4Ifmost Proviflce in Central,Diiso wit4s~~c from the lDivisional Commsseionero Central. iZ 

~TPROJECT SUPPOR~ 

U>S financing was uased to
 
supplement Fiji Government
 
3 pport for a Jenerator And
 

Locl support included $19,050

i~n Fiji~ Government funds and
 
the local comiuunit~provided

cash totaln SloQ0 as well
 
as subsistence support for Public
WorJka Staff. Support valuaed ats $20,050 

Project periods June 13 to Decem~ber 13, l.984. 

mne purpose of the At? support was to supplement local andI
 
Li. lovernment. support for thie XlctriC ication 
of M4auVi laqoe in th~e Navua District of Central Division. '*he 

explicit purpose of the electrification project was to 
4 provide-++!++++++adequate lighting+ for school+++++ +:+:children++ : +>++++++rand! residents+ + '++ + ++ i+ i %++++m+p
++ , i
 

4 ++:+of the village. + ! -+i+++ 4 4!+++++ +++++ +++++ + + +++++
4(4444 4- + 4+ 
++ !++++ ++++++4 ++ +4-4+!+
4 +i 

+ ii 44 4 4 4 + ,#++++ ; + +44++++: +;++ +++++++++++/+t+ ++ +i+?#+ +
BE$tWIC ZAR 12 
 j;+ +++++ +i+ +i++
+++ i+ V++++++++++++ ++++++++??++i++++++44 4 

The banoficiarto* of tho project have beon the 42 housoholds

totaling 300 inhabitants of M~au Village.
 

PROJCCO INIlATION AND IPLCETTI7A~O
 
Th olir.fication eco"e~ was inititetd by the Village
Co~tmitt** and ti, le"nted b' the Pubic Work Department3


un4*r tne linoral ju4nco of the Commissioner Central.
 

Friior to tervj.*n of %11eqtatv litqntinE Yilage children 
roport#11 
 W41 nit do mwork And only one or two cnid*n
inttnw vislijo wo*4 navi 4qualitio~d for admission to

sec~ivri**#o. It ias ropor,.o that with the introduction
of 0141ctric Lih1tl4I in tnoe ViIlage to to W2 students now 41@on tteo~q.~n 

4,
 



AP EVLATO 

Iand are~In woringl order and'thispejc shul be closued. 

CONCLUSIONS
 

Trhis appears to-have~been a very beneficial-pro ect. The
Svillge isexpandin with 8 e4Ua la'e ouses~aving been
recently constructed.~ itappears that the current!~ ~electricity supply maynot"beadequate in'the future.and,
cons iderati~on should be'"given to expanding the 
electrification scheme,.L
 

1. TOGALZVU VEGETABLE PRODUJCTION (IAAI 4879043),Togalevu

Youth Scheme with the assistance of the M4inistry of Rural 
Development. 

'
 

PROJECT SUPPORT
 

US financing was usod to purchase

materials for the construction
 
of grow boxes, a nursery and
 

-; irrigation. system as well as 
garden tools. Support totaleds l6.
 

Local support included labor for
 
construction and the transport of
 
materials' and poultry manure,

Support valued at; $10000
 

Project periods June 29 to December 21, 1904 ~
 

PUJRPOSE
 

The purpose of the project was to finance a progressive

vegetable production as a source of income for unemployed

youth. Miore specifically, the AI? support was requested to 

N 

develop a year round production system that would provide an

increased yield of vegetables through the use of qrog,boxes,. 

" 

dry frames and a mist irrigation system. 

The 1*neficiarios of the pro~oct Are tho 32 yovng men
who have pssrzicipated Inthe project and their familiae. 

U~nder the schem~e there are currently nine young men in: 



training..
 

PR0J9CT INIATIOIN AND ?$(PLt:(XNAlO
 

the proljot was InitiAtod by the Tolalevu Youth Scheme# a
 
charitab L*org~nization wor~cing in the Nau area.'~
AssLataco with the developmuent of the vegetable production 

so.' ' ". . . . . 



P ~4i~ ~ 4 May~15 1987 

effort w~as provided by a Pace Corps Volunter ho remained ~ involved iLn the implemen~tation of the project. ~> 

To date approximately 39 young menhave been taiedune
 
the4 schem'e'and 4the production of, cabbage, cassava,,.spinch

And rice 4has been successful. Afund hasbeen established 4
for the purchase of tools4 for graduating students from

villages in the Lau Group, Viti'Levu, Vanua 4Levu 4and.Ovalau.
Some students have become 4"street boys" in Suva but many have 

?4I 

returned to their villages and 4taken up gardening..
Unfortunately on the day of our site 4visit the grow boxes
and dry frames were over-run with weeds.' This~was'reportedly,

a result of a storm and the project manager statedA that the
damsage done by the storm would be put right. 
 4 

This project has been closed by RDO/SP.
 

CONCLUSIONS
 

We have some reservations abouat the future of the scheme
 
bsed on the neglect that was apparent at the time of our

Visit. However, a mature cabbage patch was thriving and a. 

4
 

44 
 new planting of cassava looked promising. Caution should be 
44 4 

used in considering future funding for projects of this type~

--the production scheme appears to have been given adequate


4 
4 attantion when the PCV was working with the project but the~~
 
4 operation has apparently declined since his departure.
 

20. VANUA NI SABETO (1AMI 6879036), Vanua Council Sabeto, 
 444< 

1 PROJECT SUPPORT4 

05 fi~nancing was used to purchase 

44444

matorials for the renovation of
 
the council meeting house,.~K4
 
Support totaled: $25,000,
 

Local suppor't included laoor and 
othier Imputs valued ati $30,000 

4

«4 4 

The purpose of the project was to provide a suitable. moeeting4plAcel Zr woQmen to organize and coordinate handicraft aund 
4444 

sawing Activ$itis for the young farmers club, and for a

parantsA group to operate a Xindergartan,
 

5 14 
 4444 44~4 
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.
 

SEVALUATIO
 

May-- 18
15 


11W~T~1Y~peopla 
r~ Six lOOct'villagea eei
directly from this project.
 

POETINITIATION AND IM4PLEMENTATION.
 
This project was initiated by the Vanua ni Sabeto Council. 


The labor for the three month construction phase of the, 
'1 

project was 
villager-'all 

furnished by the people of the six participating
of whom were maintai~ned on site,
S OUTCOMES
 

This facility has stimulated the involvement of various
local organizations in development activities to improve the
economic and social status of rural people living in the!
.....
area. ,-."..'4 "' 
CONCLUSIONS
 

The Vanua Cou icil 
Sabeto project provided funding toward the
construction o-' a meeting place with direct labor being
furnished by local Villagers.
more than just a 
This project has resulted in
meeting hall in that is has become a focal
point for development activities benefiting a large
population * Although we have recommended that the support of
meeting halls not be a focus of AIP, this project has.........
demonstrated that the funding of meeting halls can have a
developmental I.Tpact.
 

4;21. 
 NAVUA FIRE SERVICES (IAA1 5879040), Navua Rural Local
4. Authority.
 

PROJECT SUPPORT
 

US financing was 
used to purchase
materials for the

construction of a 

.
. . .
 

shed to house 
. 

fir, 
4 

equipment and accomodations
for volunteer3. Support totaled; 
 3,2
 
Local AuPPort inclided fir,
 

fighting equipment, volunteer
fireman, machinery ind labor to
onstrut the shed. Sp ' 
valued att 
 Supr315,500 


.; 

Project periodi August 2, tol985 F'ebruary 1, 1986 

+.+++++
,+ +..+++4
++++, ......++++ ;++++++
+ +
The purpose of thin project was o++ ..4>1++,"u4 '+++
to .provide a facility to....',41+++++++ 44,4>,+aupport the establishment of a .....'4+ ++++ +i+''.....fire station in Navua, a 

4 , ,..52 



ATP EVALUATION >~~ 
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goenmn anid business center in the'Province of 
seru/anosi whiere a large number of government, private andi 

The beneficiaries of this project are the approximately

6,0O0 inhabitants of tlavua and its business community. 

PRO0JECT INITIATION AND IMPLEM4ENTATION
 

The project was in~itiated by the Commiusionier, Central~

Division. The project was regarded by the entire community
v a community affair and a special committee iwas' establis hed.as 

by Navua businessmen to organize fire fighting services for

the District. Training was provided by the Suva Fire
 
Brigade.
 

OUTCOMES
 

A volunteer fire brigade has been established with eleven

firemen having been trained in SuvA. it is housed in the

facility supported by AIP funding and is being used for the
 
purposes originally proposed.
 

The fire station, while primarily intended to provide

3ervice to flavua is also the closest fire service to Pacific

H{agbour.
 

Eighteen fire call~s hia.v 
been answered since the dedication

of the fire station. 
 Less than 24 hours alter the~ station
 
was opened the new fire unit responded to a house fire. 
Although there was one fatality, the house was largely savedIby the fire brigade and thfi adjacent three structures
 
remained untouched by the fire.
 

C014CLUtOS103 

This A'.? linded project has resulted in silnificant benefits 
to nd people of Navua, Prior to the establ ishment of the


fire itatioA a -Jt*vastatinq fire totally destroyed nine"shosAnd the tnreater at an estimated loss of $1 milUlioi Peopfeliving and -workinq in 'Navua feel that this wo*',d not havemappened had the fire service been inoporatioi.
 

Iti3 clear that the AIP Irant funds have been well 3ponp
and we would recommend that future fundinq riques..s fromP~h
941,tua iRur~l Local Authority7 and for similar projects be -ivenfavorable considiration,
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22, VUIOOO SALT~ STRAGE BUILDIN4G (10 5879010)
 

US finogo.aL''or Lcused toprhs
 

ma$trials, freight and catage 
 iy.i+~of materials# labor for
 
on*struction and road clearance,

and a cash contrbuti.on of $500.
 
,pport valuaed att,2125
 

Project perod; March 19 to Septemuber 9 19 5 

TheurpseQf the project was to construct a weather proof.~
buidig (21X 20') for the storagoeof lqaXly produced
~salt, tools and pp used insalt production, with, good roadaccess. The bu$.ldtng was fi~nanced In support of thedevelopnrt of a local salt production industry.
 

The beneficiaries 
o! this project were to have been 200-250'
people who could benofit financii~lly from participation In
S the production of salt.
 

PROJCT.INUITATIO# AND IPLEMENATION 

The reques't for AIP funds was initiatsiu by th Director ofRural Development and the SOMAS, the Business Opportunity and
MA:&f* n, Advisory ServiLce, and4:a P'eace Corps couple
involyved in~ the developme.nt iof sljproducton "thle'lunidogoloa' area. Project Implementation~v~'w'supervised bthe Peace Corps Vol~unteers who woe subsequently replaced byaot.her Volunteer .oup.e.. 
+ 

Pro *tth oAtrwation of tti.' salt storage buildng thevilag los&
~t an~ aveJrage of 10 tonnes ptr year due t.storr3. "I193losses exceede 
 30 tonne as a resut of I .oa
 

folwing the construction of thesal.t storag'e buildLin4problems ceased., However, there has beien less thAn adequate 
r marketdevelopment.; Production exceeded 200 tonnes Lin 1986. 

54. 
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The rem~aifliflq l7 tonnes are currently stored in the--storage
 
& s;->hed funded by.U$AWI . 

T~'his was a very sound project. h buiding i.s o~f good~~~~-~±;
A>;iquality-constructionAandfi ls-an obvious'need-a mueanso 

storing salt until t~can ,be sold. The;'projact 'Is a good 

lanning and imenentati-onw of~ a'r~tral djevelopment project. 

Howver ow ppeast be arunning'feud between thethre 

vilage and BORAS. According to one informant$ the village
has received no money from BOR4AS., SOMAH Areportedly claims 
that-the village owes BORAS mone. 'The District Officer is 
well-aware of the problem but was'not clear on what his
 
office will do about it, The DO stated that the involvement
 
of the Peace Corps Volunteers in the dispute resulted in the
 
PCVs being barred from the project site and two other site$
 
in the area.
 

Finally, this project was a good one, clouded only by the
 
fact that there doesn't appear to be a market for the salt
 
and a major disagreement over the obligations of the village 

to BOKAS. However, the ill feelings which have resulted from 



the situation could result in the entire project going down 


the drain. 

23. DRAUNIIVI HEALTH CENTER~ (1AA# 4879048),- Drauniivi 
lRakiraki District, Western Division. 
-Village, -

PROJECT, SUPPORT?
 

US financing was used to purchase

building materials for the 



construciton of a health center. 
-

-

Local support local
-included - 

materials, transport of materials,
and libor valued att $700
 

periods June 29 to December 29, 1984
-Pro'ect -

P'URP'OSE
 
The purpose tf this project was to provide support for the 

construction of a smalhealth center to care for minor 
-- 

medical problems of the people of Drauniivi and Togovere
vil 'lages. The nearest health facilityto the villages is 
over 8 miles and a local health center wav needed.
 



AIP VALUATION
 

The beneficiaries of the project were to be the 700 people
 

living in the villages of traunoivi and Togovere.
BENECIARIES
 

The project was initiatedby the Draunilvi village council
 
with assistance from Peace Corps Volunteers living in the
 
area who also supervised the implementation of the project4
 

OUTCOMS 
The AIP funded facility is more than adequate in design and
 
structure. Unfortunately, the building does not appear to be
 
used for its intended purpose.
 

The small center was visited by one of our team but

unfortunately the health worker was not in the village at the

time of the visit. itwasn't possible during the visit- to

determine the number of people seen and treated at the
 
facility. However, it appears the health worker lacks
 
initiative in keeping this 96 square foot facility in order.
 
The area was not clean, papers littered the floor and the
 counter top was covered with debris. Li.ttle medicine was in

evidence~and there were no instruments in sight, and there
was no visible means of applying sterile techniques.
 

CONCLUSIONS
 

Properly staffed, run and maintained, this health facility

has the potential of being of benefit to the people it 
was

intended to serve. H~owever, it does not appear to be used as

it was intended. This may be a situation in which the

development of a village health worker system has been

initiated without the training and resources being adequate

to support the o*ffrt.
 

4 
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1. PATCHWOR CENTER (AM .5879006),~Patchwork Center, Tonga 

cutting table,, furnature,. *owing<
 
mahines and maeil well
anworaw 

as a revolving fund to pay quilters.
 

Local support included 1
 
labor and existing equipment L
 

valued at: $7,980
 

Project period: **not shown in grant document**
 

PURPOSE
 

The purpose of the project was to provide equipment and seed
 
money or the Patchwork Center which provides training and.
USwsupportl. $4,025er
t otaled:

income for women engaged in quiltmaking in Tongatapu.
 

4 BENEFICIARIES 

The beneficiaries of this project are the women who have
 
been and will be trained by and work for the Patchwo~rk
 
Center. There are now eight workers and one assistant to the
 
manager/volunteer 


PROJECT INITIATION AND IMPLL-MENTATION. 


The Patchwork Center and the ALP request were initiated by a
 
New Zealand volunteer who established residence in Tonga in
 
1982. The former Peace Corps Director's wife appears to have
 
been the initial contact in identifying ALP as a source for,
funds,
 

The Patchwork Center was established and operating prior to
 
the provision of AIP funds. The need identified at the time
 

btalso for the infusion of cash to 31low the Center to pay
 
workers directly for their products,
 

OUCOM4ES
 

The Patchwork Center is a going concern. At the time of our
 
site visit the Patchwork Center retail outlet was well
 
stocked with very high quality items and six women were
 
working in the quilting. area.
 
Although tie volunteer manager was away at the time of our
 
visit, we were told that'gross revenues from the Centor art
 

4 running at between $T200 and $T700 per week. Large quilt 

.4157 

. 

4 



AIP EVALUATION ~ 
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prices are M20 or oret And the sin e sale o! large quilt
has a significant impact on sn$a Workere are paidweak, a, 

on a productiontasis and one of the workers indicated she
 
W4s making about $T30 per week* again, depending on sales,
 

Thue raning Aspect of the Patchwork Cantor project does not
 

orig alA ? propoalv hoseowho are actively involved in

the Center at the time of our visit weres however, highly

skilled drawing upon both their own sewing and quilting
tradition And experienco as well an what t.ey had learned at 
the Center.
 

CONCLUS IONS
 

The Center doe.1 o
represent a selfu-su $taining business which 
is highly dependent on expatriate volunteer management. It
 
is doubtful that if the current volunteer manager leaves the
 
buiness and training center will survive. Therefore, if a 

future request is received by )WO/5P this would be an 

r
 

opportunity to encourage the development of some local 
management. 

The (perhaps naively) over stated training functon of the
Center described in the original AlP proposal is an example
of over Justification we have seen inexamening several Al?
 
projects. The idea of establishing A revolving fund to help
develop a self-sustaining enterprise would seem justification
enough for requesting AP funds. And, we foel RDO/P should 
encourage realistic projections of impact rather than 
a.lowiAg applicants to over justify projects for the sake of
obtaining Ounding.
 

2. TUPOU COLLEGE LAS (ZIMP 6879025), Tupou College, 
Tongatapu. 

PROJECT SUPP AT
 

VJS financing is r~oing used to 
puroas. naruti lab fittings,
and laboratory furniture to develop

a iecond science 164b. Support totateds $6,500 

Locat iupport viii ncluded labor 
valued itt W12000 

Project per! ,d, August 2')o 1986 to M3, 29, 0087. 

PURPOSE
 

rho purposo of this project was to modify two existing4
ilassrooms at -upou Col.lege to create a second science

laboratroy and to provide furniture, 4nd fittIngs for the
 



~~4A'
 

A )0Xi&t*41 700 iltdents .onrolltd inscience cl.ases at the 
Cafg hich have )hadonly one eqAiqnee lab av'iIable to themuntl tisproject was inita.,
 

BEWI~PCZARzX6I"
 

:T~t~bneiia oif'thg prj$ cr the 700 stude~nts per

,yea.r enrolled in science classes at the college. 
VR0J9CT rNITIAX0K AND NKPL?.KENTATON 

The 4volopment of the 4-~cond science lab and the AIPrequest wert initiated by the principal of the Collegethrough the Director of Peace Corps, Tronga. Labor for therenovation and istal.lation of the plumbiag and gas fittings
as well as the construction of furniture has been providedby the staff and students of the college under the
sue).rvision of the principal. 

OUCOMEZS
 

Upon completion of the heavily renovated classroom, it willserve the science students of the college very well. Theprinscipal has indicated that the College's enrollment is not.expected to grow further and the compl ete4 facility will beAdequate for many years tocoe 
Delays were experienced in the funding and implementation ofthis project, aOo/SP approvals reportedly took nearly twelvemonths wdniich may have been a result of the unavailability offinds. H~owever,. even greater delays wore exper ienced inthecompletion of the project because it has been difficult forthe College ad~uinistration. to identify suppliers for the
equipment needed for science education. A lack of clarity in
equipment catalogues and the unresponsiveness of suppliershas miade this and other projects at the College difficult tocompleote. This iscompounded by the fact that the College iswor~cing on an vxtromely tight budget and the labor on.virt'4ally all proje~ts is being provided by a very limited
IAnteimAnca staff. 

This is very well planned project which is currently About4$1 complted. And, the benef its of the project wil Accrueto st~zdents for masny years to come. Moreover, Tup-ou 'College,lik)e other private schools inthe K~ingdom isextremely3tretcned for funding And they meke very good. use of theltmited resources provided by ixternal sources. 



3. HA'4ALA O WATR (ZAA# 6879 .........................
 

PROJECT..U PP ..S..... .. 

photovoltaic panqes And4 required, LoO 
fittings. Support totalods$100 

+++,, upprthas. -++++ inlud#4 labor .F." ' '' F'.F+ + + F.!i+++++:. Locl ^ ,,,-.',,d''4 4'.. ++ ++++++++++++ 
*nd local mterials valuaed att $4,000 

Project Periods may 0, 1186 to November 30, 1917. 

PURPOS b. 

Ha~rpoe o tis project was to upgrade the w~ater supply 
o lalo village on Tongatapua. The villale has had a 

diesel driven pump and tank~ system for ovor 14 years and the 
existing system was in need of estonsive repairor
 
replace~mnt. A properly designed solar pum.ping system wotd
 
have notony ro i the n~od replaemn ofu th old 

system but also supplied water at very little cost coopare4 
to the old diesel system. 

BENEFICIARIES
 

The beneficiaries of the project will be th* 7*0 residents
 
of I41a'alo Village.
 

PRJJCT INIIATION AND :XPtfl-Z3tr."ATfON4 

This project was initiated by a ?sace Corps Volunteer almset 
two years ago when a reqqest was made to .the miLnistry of 
Htealth for the replacement of the'etistinq ater~syste.,
After some delay, the Volunteer left his assignmont for a new 
post and was roplacod by a second Volu;nteer.' He was ref4placded4,4+, 

7and the second Voliantoer was informed that' the AcceI~rat*4 
Impact Program may be an appropriate source of financial 
support Io the project It was alsof st th: rather........ 
than rept inq the eisting system withi another 4s*#1t 

3Yt.1 being iqae4
4 olar system, similar to syxtoem 

esewhetre in the region might be d be.tor invesmnt. A
 
sy... was .e and tr quest #..A/P s 
made. At About tat time the pu~mp, solar pa e*IsAnd otber
 
materi t4 were bqtng deoivarod the sccn Voluntee.r lft the 
 > .4 

area 4nd 4 thir4 'to wntter took on the project.'' 

The tnird Volntier *xaminel the pno
 
ind determined that the now pqmp 'oud onlj supply abou~t 1/)"
 
of the 10S00 gallons of water rr4o*tt#4dal y by th v'~illage,. 
1'nii was bocauzs* of the' eset oZthe head reqwurad by the 

.. 

exis$17tigwll and feeder tan~k. Holiboqan exploring the"-,-. 
+;++i+#+++;+++++#+ ++/+++i++*+ +,++++++,+ ++++;+++ ; + + "++ + + #+ V 

4 F +/ V 
'A+++++++ m++++ + + ++++F++4+ + ++F 5F+++ 
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j < 44e .- e9n -4h 1 5 

p of obtaining 4moe poefu pumpa da 

ordere and a44 d 4.+ Ae ecan of+ 

w.a bvise th ol la te nowpu wd at4tenwl 

vL eletri powe., Aow permp n Adn~uneonl pane lwere
istht Atr ! ::
Volner's touq~e. h existindiese system will be

refurbihed tad slar.i towee seupgpeenar pumpingy syste
wit th manufe~acte.rpp
ie of thkeno0 pu th thir oV0I Ath.Or 'l:
 

Projec dui.vet Ae mnth additn, the thireon 


behinstl tle
i lll st tatonilon~ with thld sistem
 
4 + The solar system will provide about one third of the da il +water required and a fairly elaborate shut off system will beinstalled on the diesel. pump to make. inaxiium use of the solar 

1,e Peacey Corps Volunteer currently involved in this project
feeIa that it would be difficult to design a pro ject .4 whichhas been more poorly planned and executed. The fact thatthe project has been passed to him after two other

Volunteers have been involved has made implemntation almost
impissible. 
 The original solar design was not suited for
the depth of the well, the site of the head and the demandfor water. -he Volunteer currently assigned to the project
Sail that. tinri are 
other sites on Tongatapu for which solar
pumpln7 tocnnoilo~y lIIe that ordered for this project could
have boen 4sed. Stat, the technology available should not4
have been ised in~ this particqlar area. 
The vtillaqvri ,at H*aalslo have been waiting for the nowpunpin7 systoi !or some time and have been told theyt would no 

4longer 
 niv* to pay for diesel. They are now being told that
the s ;is poorly designed and while they will realize 
.... &n~j,, *C4 of t%'te solar they will 0-o. .avo+! i' pump, 

4 + 
 r - n4 ;3'41 system 4%nl continue to pay for their water. 

4. tfM4CO A0RCULTgURE COLLEGER (1AA $079048), H4engo 

.. irvpirq *ai -4od to prov.Le : 
4taturl v'4d f-,)r re +nstructtontno. of iolar 

'44 ry-ir3 :to -ed i.n the production of 
*L4Lfied. qtupport to" Alqdf 



$tuppportVJ~ t 
gaya15 10
 

as opo
0 A ,r~o 


Thie purpose of the jotast p oe support foru the
 
devoo ent of An a feed production effort at Hango
 
Agicfouolleont a Ilnd in the Tonga group. Thefeed prdcto efor is n &topt~b lango College to

develop anial feed uing loalyavailable food stocki
 
inldng ocont meal, and cassava. 

The bonef~otartes of the project are the agriculture':
 
students 4ttendint Hango College.
 

K PROJECT MKUATION AND IZ*EATION 

This project was initit~ed by the principal of Hango College

iaa m tfind aeconomial at atie
 
animal feed for the Kingdom of Tonga~ The AID request was2>2 
made because Hengo -Zollege, like other schools in2 Tonga have 

21 

L IIVen + ....... -+veory limited resorc.qs for either capital purohase or
 
marials costs, 

The dryers were constructed, and local hased aninal feeds
wher'developed using the dryers support under AIP, 

Ot$TQ*4 P~ll;+i <210,!

Tne esign used in the dry r wras appropriate for local
conditions and has proven adequate for the continuation ofthi local foed production effort. Local feeds 4r otirreatly, 

21 

2be1tnq uised for the pig and poultry production programs at thcollege witht consid~rablo success. Local fryors are being
produoed at the' college At a unit cost of about M?.70.
 
Ipoirtod chickens are sold at about $7.50 rotd41, in
 

22 onquaapu. 
2 

Tho priLnciplP of the Colege is currently trying to obtain 22And Ad* uate supplyj of coconut meal, Most of the meal
producti inTongs I~s being oxported and the College may have 
to mako bulk~ purchases to' obtsin a regular supply of meal. 22 

12A. 2 2222Although2 22 the local feed project at the2 College has boon2'a > 2'22..... 
<i2 2 2+b i~scnices theriipal~ wants to extend the project and,onvinc 22" 22 2 I 'A 42> 22 2local poultry 
 2 2 22' ....2'2 2 2 > t2' 
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4*e locally produced food. 'so** ofthe~gradate of th
4olohv shown an inerst Insetting up poaury fars 

meet demand.The rop therefore, attempting to K ' 	 i
*xpadthir food pro4uto while promnoting thie us of

local food.
 

Altoug w* did not visit the College because of time
constraints inTonga, t Appears~ that this project was
 
suocoss, AgaLn, an innovative locaLinitiative has
encouraged throuagh th. provisi.on of AtPfuds 

been 

S. 	UKURURI $ZCONDARY SCHOOL (MANUAL ARTS P8OJXCT)

M.IAA#5879007)s Nuuknuku Secondary Scool).A
 

PROJECT StIPPOAT 

us fiancing was U40ed-to
purchae wood, qlo masonitoo 
paint, varnish and stain for the
 
m~anual arts. proqrau. Support totalo43 $2,500
 

No local contribution was 
indicated in the grant document.
Hfoweve,~ the school was to provid

the wod wori&ng shop And labor
 
of A reace Corps Volgnteer tea4hr.
 

Piotperioi. M-arch 13 to September 17, 1985. 

The purpose of the.project was to provide materials for woodworking pro.jecte as part of the manual arts p~rograms at?fuunuk Secondary School in Tonga. ?his was to have boen an

Incomt gonorAti..g prjcts The wood worki~ng projects wre to
be sold and the findsrl aLid from the sils used to-- pircnaae new materials. 

,his pro ~*ct was .o bdnefit 4pproxliu~t.1y 40 students pot

YeAr 4nrolld in tbe manvul arts program at the school.
 

PRQ;tt:- NITIAXofl A~: tPLWEXAZQiU 
. 4 : 	 )++++t+++ ++:+++++++ J+!++++++?+r + ,,1 ; +:++++++++++ +i+ '+++:)+ ,.+ ++;++)+++4+) )++))+-ThL4proloct was ini*dat*4 by a Peace Corps Volunteer~ 

4 

. ++++,:++?++++++++) 	 ?++'+++++T++i0 provilot m-nual irts trAininq at Nukv~nuku ++i4--School.
i!( +-,+ +++ + + + --++? + + ++ ++-- + +# , ++++ + + ++-+o +++++ !i!4+ 
+ ++++++++++Y+-- n - +++ 4-4-i +t(-4-+ 4-- "+++ ----e:+ -aJ++ - +( !:++ +;+++ +++++i+(K X+i++i+++))
+++++++++++++44-(-4: - +e -+bP ++ ++++ -+++++i+i,++r~+ +A++o" ++ m + +++ 4-+ 4+~+:+++ +++!Y +?+:+++:++)+A, benchv*-+?.blas-, 4A for tohomoecnms classroom+ ,+ , , +b + ++ +++++ + +++;i:yii+ '4++ 

4.'+ , - ++++++ -'4 

+++-- 4 ++++ +++: + + 	 + er s+++! 
443+ +++++'-.++++:+++++ ++++++++ 4-44 S+i++4++ 	 +i++i+ 
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AIPVALUAqTON 

Apaetly constucted uing te ma ral pQrch)sed forhis 
pr"3ot. Athogh :the prncipal.oft he scool-,'Wa not at 

JN~knuku at the time the grant proposal VaR Yvtt*4 he 
indic~ated thAt t'h home s*Onflics~roo ture the onlfurni$~ as 


pro*iot~. AYboei 
-nietonalth principal-aroled student mranural~~i 

ocoto the AM?, There. mayhv ome, i1, 

-~ intoabi 
arts'had a4ny knoi440e of them., The Volunteer, oriLgi~nally>Y
assigned toXknk Sclhool transforro to another school n 
this ay~ have resulted in th~e failuroof the program t 
etablish the proposed revolvinq fund for materials purchase* 

COW UION 
'Chore, wvs no evidenc th~at the revolvLn! fund concept was 

ever attempt.ed after the funds were reo ved. Theschool 
clearly had a need for home economics furniture and the 
4ecision may have boon rAd. to use the mterials to meet this 

Discusesions with the currently Peace Corps Volunteer 
Assigned to the manual Arts program indicated that th*_;
projectsu'tor-xAlo idea would probabi niot work for. anumber
of ecoonomic and social reasons. itinclar that 3ukunuku 
school, Like &Any other schools in Tonga, has verylimited
resou*rces and consumable materials likewood andtglue for 
manuAl Art& are very difficult to justify givent osot and ,
the lack of fundi. 

xteuatng 
pIro',*t was either very poorly planned or adecisfon wasrmade 

Desitethee irumsancs*the poosed 

After the materialsi Arrived to abandon the orqia concept.~>
In either case, RO/SP should have beon infored abot~C
change in plans. 

S.~ IASZLAZ24A COKUNIY HALL (1AA# SS790.O), isasimilee 

fIO.4eC? SUJPPORT 

U$S financing Was 4*M,4 to 
v~ppo*rt the purchase of biaildinq
natrits, Support totaled 

, C 

lOO 

Local st~pport rtportodly
knzdd Ie rants t0roa other

suetand 1abor V3140-4 att f$6,00 

Pr~je Lfl4perod, 
10,N 

http:attempt.ed
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ThepurosoftheAI~supot ws to assist with the
 
c~U$*leton of a'Comr.,nity alin Masilimea Village on
 

and Uae eig 

The beneficiaries of the project were to hav, been the 
ar*proximately 200 resi~dents of the village. 

PROJECT INITIATION ANID IMPLEMENHTATION4 

This request for AiP upport for this project was initiated
 
by a Peace Corps Volunteer living in the area,
 

The community hall was completed with4 grants from several
 sources and labor provided by tho1 community. The hall is now,

being used aa a meeting place and for tapa making. It is not 
reportedly being used as a pro-scohool or training center. 
aside from the training of young girls in tapa making,A
Discussions with several vil1lagers including tho..village

pastor indicated that- they were unaware of the fact~that 
USAID had contributed to the project although they did say
Australia had provided financial support. The pastor
indicated that they had requested smal~l projects support from 

CONCLUSIONS 
L4ie the community hall projects reviewed In previous
evaluations, this project has had relatively litle economic
impact. it does provide a gathering place and is being used
for an economically productive Activity,, However, 'the fact 
tnat the USscontribution is not oven recognized and that ;
ithas little developmental impact makes thissproject of 
very qvastionable val;uo as 4n Accelerated Impact Program

***fort,
 

This project may a13o support the belief that if projects
Are haendled by th.. C~ntral Planning Dopartmetit the US' s
iontrbutior to such projects are not recognized by the
rociptints., lJowverl it is clear from discussions with
Central Planniml Department officials that they have only
rocontly orlanized their small projects effort And that they

recognize the desire of donors to be directly associated with~

particular projects. 

4 i M



> WESTERN SNIQA 
iiie -+ .2.I .WESTERN SMZOA RED CR~OSS (IAA# 4879056), Western Sao e 

y 

VS financing was usednto purchase 2

building materials and to employ 
a faoreman to supervise the 
construction of a head

2 quarters facility in Savati. 
Support totaled: + $9,060
 

Local .s+ipport included land, labor,

and furnishing valued at 
 7
2 


,2
 

Project periodt September 28, 1984 to March 28,2 1985.2
 

PURPOSE 
'<2
 

The purpose of the project was to support the constructionof a Red Cross Headquarters in Sava.i, Western Samoa.
facility was intended to provide 

This 
2
 

& focus for Red Cross,

classes in first aid and family health and 

-' 

for Red Cross,

meetings on Savaii. The headquarters willalso serve as' 
 2+72 '2


operati.ons center for Red Cross disaster relief activities on<
Savaii,~
 

2 BENEFICIARIES 

T.o direct beneficiaries of the project are the
approximately 46,000 residents of SavaL 
2

(28% of the total
 
population of' Western Samoa.2
 

PROJECT INITIATION AND IMPLEMENTATION222 
rhis project was initiated by the Weser Sao Re Cross
 

board with assistance from a Peace Corps VoIlunteerassigned , <
to ttie Red Cross, L~and was requested from. the government an~-2
Western Samoa Re?+d2 2 2r++++++after considerable delays, a site was given to the Red Crouss. ~; 
h2 Extensive vite~preparation was required and the Department of~P.ublic WorkIsprovided the labor and equipment for 22' ,ontruction was supervised by an 

this 
experiae'dbuil~or and labor was jprovi1ded by volunteers, 

The headquarters building was comploted and the field
 
officer assigned to manage the Savail operation loft the Red
 

2 Cross for another position. Therefore, the facility has not 
2been used on a fullI time basis since it was completed, 

22Ho~wever, clasgei and other activities staffed by Red Cross2 + . €+ ++ 
2 prsonnel from Apia have been hold in the building. A fulli 

2, ; i ' .:: : ;- +: + % : : ;: 
+++++ ++ + 2. ;,;, 2 +;+ +2222+ :,:+ ::+ ?2(2222+ ++. % ++ +:5 ++; 

++++++ + + 22 +,+ :+++ + + +;++:+ 22 

+++ ++: ? ++ 2j+++ ++++:++ .+ ++g:.+ + :++ ,++++,,: ++++++ ,. +++ +.2
2
22 +++2 ,, j2+. 122.2, x2 2r+++++:222'++2+: + :+ '
++++++++ + 
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'Cross-wiIl 
 a)ke good~se of the building andthe bulding has ~ 
4 	 reportedly done quite A bi&tQt enhap~ce the image of the Re4d


CrQosts.on Savail,, Although we did not' visit the Savaii

Headquarters because of the limited time we had in Western

Samoa. However, we were amaurred that the fAcilit~ has been

well constructed and wil~l serve the Savaii population and the

Red, Cross for many years to come.
 

2. YWCA SEWING (IA 6879045), YWCA Western Samoa. 

,, PROJECT SUPORT
 

US>8 this project was
support for 

usdto purchase.sewing muachines for -'...4use in classes given by the YWCA staff. $40Support totaled: 	 $400 

Local support i.ncluded the provision 	 ~
of facilities, staff time, and supplies. 

' 

Support valued att 
 $6,100 

- Froject periods August 29, 
1986 to M4ay 31# 1987 

BENFIuz~ARIES 
 A 

Trhe beneficiaries of this project will be the current 300,.~

contributing and $00 participating member of >tho YWCA as well
 
as women who will be attracted to the YWCA as a result of the4
 increased activity iupported by this grant. 
 . 

The purpose of thii project~was to support the development

Of sewing classes by thie YWCA of'4Western Samoa. Classes forem.nployed women 4r. intended to decrease their dependence onpurchased clothes and classes for unemiploy'ed w~omen'are 

4 Inended to provide an ampttnyable skill and potentil4,source 
4 

-- '"~ of income.
 

PROJECT ItzIA'rzQN It IMPLE114INTATZON 	 4 

.Tisproject wa3 Initiated by the Y~WCA board with sxiatance
from a Poace Corps Volunteer assigned to the association.
Until this grant wsas provided the YWCA htad a very small .
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Thepuroseof rthe project4~waI.to support,.th~edvelopmen~t of 
hoeeconomics clauses in to-juniO ,secondary schools i4n 
Wetern ,Samoa'#' Home feconomics became'part of th~e'Secondary. 
Teachers.College several years agojbit w4thoutia minma 
amou~nt of cookin~adswn mnt itWwas,diffic It to

conduct-1iasises-in a entifes dti
66nstlr I 
grant swasintended to provide',that'minimal amounof
 
~equ4ipmenit.
 

~The beneficiaries of this project are the approximately
 
1,000. students per year that will participate in home,

economics classes. 

PROJECT INITIATION#AND IMPLEM4ENTATION
 

This project was initiated by the Home Economics Instructor:
 
at the Secondary Teachers College of Western Samuoa with
 
support from a Peace Corps Volunteer assigned to the
 
College, The project was initiated after a po1lcy'of

developing and introducing home economics curricula intoth
 
junior secondary schools was developed.th
 

Euipment wa~5 purchased and local stoves and ovens were 
bult and classrooms were imp.roved in ten shos urqlm

has heon completed for *Form 3" and is currently be developed
for "Forms 4 and 5" A total of 24 teachers are cur~rently
enrolled in home economics diploma (3 year) courses at the 
Teachers College and a number of teachers have already been 
placed in the schools. 

'

OUTrCOM~ES . 

W1e visited both the Secondary Teachers College two Junior
 
Secondary Schools and it was clear that both the teacher
 
training and school classes in home77economics have been
 
enthusiastically incorporated into the Western Samoa Junior
 
Secondary curiculum. Hfome Economics teachers and school... 
principala reported a very good response from bothjimale and~ 
female students to both cooking and 'sewing classes* The STC 
Hlome Economics Instructor is obviously very dedicated and the 
provision of1 the AI? grant has given her both the needed 
oquipment and the morale boost she notdod to fu~rther the
 
program....
 

F
In addition to the pro-service training planned. in
 
~'conjunhction with the AIP quint, ,the STC Home tconomio.s
 

Instructor has init ated pro-service training for toachers
 

77797~ 

L4~ 
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aady':n' the~lschools,- This has resulted in anncree n
 
the numb~er of teachers trained'under the new curriculuim an 

L7 iF~,facilitated more effective use of the AIP supported 


'CON'CLUSIONS
 
from our' site visits and discussions wi.th
itsems ear 


Miityo dcto tf that the $econdary-Teachera
 
College ls~ another institution in Western Samoa that has the
 

ti,~utiona~aLIloY drvedpap_o ct s and manage small
 
rat-.' RDO/SP could' look to, STC as-a i7ecaniiUziii>_fo
 
mplement big projects in'the \education sector in Western.
~ 

Samoa.
 

' 4. WATER LABORATORY (WATER QUALITY MONITORIN~G) (IM*>A 


5879003), Apia Observatory, Western Samoa.
 

PROJECT SUPPORT 

US financi.ng was used to purchase 
*laboratory equipment and jupplies for 


the Apia Observatory. Support totaled:' $7,000
 

'Local support included labor, 

transportation, utilities, and a
 

$3,260
refrigerator. Support valued at: 


Project periodi (1985) 

' 
PURPOSEFF 


this project was to support theF developmentThe purpose of 
of a water quality laboratory at the Apia Observatory in 
Western Samoa. Until this project was initiated, it was not 4 

monitor the chemical and biological
possible to assess or 

quality of water isWestern Samoa.'
 

BENEFICIARIS
 

'me beneficiaries of this project were to have been the
 

160,000 inhabitants of Western Samnoa,
 

7~F' PROJECTINIZUTIATION AND IM4PLEMENTATIZON 

This projict was initi.ated by a Peace Corps-Voluanteer
 
assigned to the Apia Observatory in Western Samoa. The head
 
*the hyd4rology section and the director of the, observatory,
 

appaently allowed the project to be developed. )4iteriaA
 

70' ~ 
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w4ereouchased wih the equipment and initial tebnwa
 
complated by ~the:Peace Corps Volunteer,-

>he~ water quality equipment
silcethe Peace Corps .Volunteer 1eft Wes tern '$doa in l986.''

4Thialwas apparently 'yPCV'initiative which'4did not have ",the 

T and Suppliesu have not enue 

seupport of the agency towih h wsai ed' ,Current.,observatory staff indicated'thait i~s 
(jnlikeljy that 'there
 
44was~'ever 
 a promise of 'a local~couiiter. art for~ theVo3lunteer
 

supervisor;-the head-of the"'hydroloy'eectionat t- ----
observatory..He also indicated that itiwasunlik~ely that the
equipment would ever be used in the4 future because the Public ,Works Department has responsiblity for' supplying water and
~they are having enough difficulty in simply supplyinq water~'7without any concern for its quality. 


CONCL~USIONS-. 
.4 

Projects which involve a high degree of technical capability
are risk~y enough in Western Samoa given the inability of the 

thernett retain hihytrained people., In this case,
theproecthadeve les canc ofsucessgiven thelako 

.4 

local interest in the project and the juristictlional conflict,
inherent in supplying and monitoring water qualtiy as~ 
proposed. . ... 

We would recommend that at the very least some sort of
assurances are sought that a technical project like this ha.
 
the support of the local agency concerned and that there is a
provision for replacin7' the trained volunteer 'on' which, the;

project depends for implementation.
 

S. RENOVATION TO THE AGRICULTURAL STORE AND THlE AGRICULTUJRAL

STORE WAREHOUSE (IAA# 5879002), Agricultural Store
 
Corporatiol, W4estern Samoa. - '-

PROJECT SUPPORT 

US financing was used to 
4, support the rinovation of the . . 

Agricultural Store and the 
Agriclutral Stores Warehouse. 
Support totaled: .'$7,000 

Local 3upport included 

paroneal, equipment
40tria1* Valized ats 

and 
(?) 

.4' 

Project periodi Soptember 16, 1984 to May 31 1985 

'444. 71 , 4 4 

" 

> 
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PURPOSE
 

The PUrpose ofthe Project was to reduce the exposure of
 
employees and customers of the Agricltural Stores
 
Corporation to agrochemicals which could have significant

healh,implicaltions. 

BENEFCIARIS
 

'Tedirect beneficiaries of the p~roject would have beIen a , 

raay Accordi~ng1 to the grantS limited number of wa'rehousee workers, 
 15te198w
4oumna,-t-bnefjciarnea wereto-have- been-the -60 - taf---7 z
members and handlers of agrochemicals at the Agricultural

S Stores Corporation warehouse and retail outlet. A 
PROJECT INITIATION AND IMPLIEMENTATION
 

This project was initiated by a Peace Corps Volunteer
 
assigned to the Agricultural Stores Corporation of Western
 
Samoa. The Agri.cultural Stores Corporation management also
 
apparently saw this as a worthwhile project.
 

OUTCOMES
 

At the time of the site visit, the warehouse, upon entering,
 
was heavy with noxious fumes. The exhaust fans purchased

under the grant were not operating. The reason offered was
 
that there were no people working in the warehouse that day,

and it was difficult to say 'whether the concept of venting a
 
large warehouse of noxious fumes would be effective due to
 
the small capacity of the fans to move a large air mass in a
 
short period of time.
 

CONCLUSIONS
 

Ulnless the Agricultural Stores Corporation is willing to
 
keep the exhaust fans operating consta.%tly, the noxious

conditions in the warehouse will not improve. Given the cost
 
of electric power in Western Samoa, the Corporation may feel
 
it is not economic to keep the fans running. HUowever,

without some sort of venting, even natural venting,the

warehouse isprobably a serious health hazard.
 

Although neither of us is an expert in environmental health,

itappears that in addition to the problem of the fans being

used, the design of the venting system is faulty. Given the 
size of the wareshouse, it seems unlikely that two small44 
exhaust fans could move enough air to significantly reduce 
the level of noxious !umes- M4oreover, all air is being

ventgd through the noxious chemical storage room.
 

++++;+m ~ r+" ~ 72+++ ++r+ +++ "++ ++++ ...There was (and is)clearly a nee4 for a warehouse venting
++ ++++++++++++ '+++++'
+'""+++++° °' ++++++'++++"
+++++++4++
 
: 

++ +: + + e+++++n++ +m €+ + + ++ +++ ++++:+++++++ +++ 1
system at the Agricultural Stores warehouse. And the+ ++¢S +++ + + +++:++ +++ ++. 
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Copoaio ha; 2reportdy~
had maagment problems over.'tho 
past~ couple. of year~s.~IrTh may.account for-the AIF supported
venting system not beiny useI d and it may 'have been ipossble-$

toaniipate suchd~iff cialties when the original project was~.prop9se6d4 How~ever$ we have jeenat least three environmental<4
1ealth pr'ojects. 4n Western Samoa and all three ~failed because,
of:, lack of local commitment to solve the problems
identified by Volunteers. 

termpd Lateo$choApia. 

7r1 PROJECT SUPPORT 
' 

US funding was used to 
puzrchase hand and power tools 
as well as louver windows for 
the renovation of an industrial ~ 5 
arts cl~assroom. Support totaled: 4,5 

Local support included labor 
for the classroom renovation and
the installation of power tools 
Support valued at: 752 

Project peirod: August 29, 1986 to May 31,1987.
 

PURPOSE
 

The purpose of the project was to support the, development of
the manual arts program At Leififi Intermediate (Junior

Secondary) School in, Apia, Western Samoa. Although theGovernment of Western Samoa and the Leififi School.
administration gave a priority to manual arts for male

students at Leififi, a lack of hand and power tools lat the
school severely hampered the introduction of a meaningful

curriLculum.4
 

The beniefic~iaries of the project are 
the 130 male students
 
per year at Leififi School.
 

PROJECT ITIATION AND IMPLEME~NTATION 

This project was initiated and implemented by a Peace Corps
Volunteer and the LeJififi School administration. Completion

of' the power tool installation was completed by a.VoLunteer

that the succeeded the Volunteer who initiated the project.
 

OUTCOMES 

<I3 

111 



equipped. 
The Vol noers inovdi 
h delopment and
implmenato 
 ofthis project did4"a excellent job, 

an'r n 
odwrking condiion.Teefra 

can becosed. this project
 

CONCLUSIONS
 

hadLPeace Corps Volunteers to teach marua1arts. Moreover.,
Sthe;UuOccssful implementation of this-project and the manualS arts program at Leififi is
Volu~nteers assigned to 
a credit to.,the Peace Corps.
the school.~However, we
that if an enthusiastic and experienced Vounte 

alsofeel 

eisno 

,Available when the current Volunteer's tour Lw completed, the'
muanual. arts program at Leififj, may grind to a 24would be a tremendous hau.t. Thiswaste of time I monei andhas been i~nvested talient thatthus far, Hoeeugovernment the WesternSamoa~ 
V 

can find a way to retainloatecrspjcslike this are risky at best. 
'' 

'7. VAIMUAGA JUNIOR
(IA#-893) HIGHS CHOOL MANUAL~ ARTS 9t(OJECT 

4 4~-444VALLUAA Junior Hig School,
 

PROJECT SUPPORT4
 
Us financing was used lo
purchase hand -4ijand power tool~s

for the wood working shop ----Valimua4 School. Support at
totaled$ 4$5,244 

Local support included
thervso and a classroomiand tbrvalued ats $2,136 
. 4 

Project periodt 
 July 24, 
1985 to Jarnuary 23t 1986.
 
BEEP 
 ARE
 

4.The intended beneiciaries
~'>stdetof VaLipuaqa 

of this proj)ect are the 275 MaleSchool. 

The eurpose of this proj10ct 
was to-support the development a
mianual arts program at Vaimuaga School. though the provisi~on
of hand and selected power tools. 

74 
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th diisrto of Vaieiu$aa'Sho'
 

The otomejs~*th 

toth 

project have been negligible.acc dig>',
P)f~tiPi2. Of the schoolA few toQols ordered un4or!
th Jc':r~vdpirt the dspartur* 1of thel #eace 
~ 
ti~ua~poe~o,-- the, stuidents th~te
~basics -of woodwor!kinyland iietal working. 2The remainder ofj
thetoo a
orer an 
-- fthe powe ol were aeeLved after~the Volunteer instructor had completedis tour in: December1984. After the Volunteer left, the -manual arts program atjthe school came to a halt.-And, there has been. no manual2>art-s program at the school 
for the pst two and &ahalf',years
k because the Principal has been unabra-to fnaqualified~
manual arts instrucqtor. -She is,however, expecting to have a. 

''~~ 

Peace Corps Volunteer assigned to Valuwaga in 1986.
 
The tools are neatly stored under~ lock anid key and are in
good order. And, this project can be closed.
; CONCLUSIONS 

V Due to a shortage of trained Western Samuoan manualteachers projects of this type arts
have a low probability ofsuccess u~nless Peace Corps can assure the provision of a
volunteer teacher.
 

* . CHEMICAL SlED/DECONTAJ(ZNATION SUKP/RZNOVATION 0OF
AGRICULTURAL $TORZ/WAREHOUSE (rAA# 4879044), Agricultural
p'-Store, Western Samoa.
 

PROJECT SUPPORT 

US financing was used to
( support the construction of a
<chemical shed, the construction 

of a ventilated storage room,
4raiaqesystem,- decontamination-4
 
sump and incinerator. 
 Support totaled, 

Local support included personnel
for suzpervis ion and maintenance, a
-Ybilding site, and any additional
 
coqts. Support valued ati 


Project periodt Junu 29 to December 29, 

75 

$25,000
 

$50,000
 

1984~ 

4 



33~~ -~3'Y 3 ZVALUATION >~ 

>- The purposo of tfriZ poject was. to construct a~otiemical, she 
oqupps~wih YentiX tion and drainage systm and-



locQated oV~the wharf to store agro-cohemicals which1 posed,,a
potntialnvonenal and health hazard.~ This poject was

r~eportedly3 seen a a odel'projct for ierepartmenal. '
 
cooperation. -- >;  3~ 

T~he gr'an duenniates thtapoiaey60pol
 
were to benefit directly from the project, but that the
 
ent~ire population of Apia would benefit indirectly. 
 33 - 3 

PROJECT INITATIONI AND IMPLEMENTATION
 

This project was initiated by a Peace Corps Volunteer

assigned to the Agricultural Stores Corporation of Western
 
Samoa. The chemical shad was completed by a contractor in
 
Apia.
 

OUT'COMS
 

Unfortunately, the chemical shed has -never been used, This 

reportidly resulted from a shift to containerized shipping of 

.
 

agricultural chemicals and a dispute over wharfage charges

between government departments and the Agricul.tural Stores
 
Corporation, Apparently, the ministry responsible for harbor3
 
management decreed the Agricultural Stores Corporation would
 
be charged a holding fee for every day chemicals were held in
 
the shed, And, alter the shift from pelletized to
 
containerized shipping over IS months ago, the n*4d !or a3 
chemical shed on the wharf was completely eliminated as cargo
is not even inspected until the containers are off the wharf. 3 

CONCLUSIONJS
 

This is an example of a well meaning, technically well 
designed project developed by a Peace 'Corps'Volunteer that.
 
never got offC the ground. it is likely that the shift to
 

3 containerized shipping could not have been antlcipatod at th~e 
time the project was designed, Moreover, the wharfage charge
issue '44s apparently part of- the interdepartmental 

" 

.3> cooperation may haye boon settled at the time the grant was3
 
requested. feverthiless, the chemical shed project has not
 
itat any of the objectives ow.tlined in the proposaL.
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9 AND CMIDI>1zONZNG T~RAZIl4Q (IA?,~Pr~R~tXOZMEPTION AIR 
4 7907) W~estern $azoa Techical Inttue
 

PROJCT $PPOR
 
US fianin 44444 44d 

purch 4,4.1 fri 4 at 4o , air4 

conditioning4,te44 4 44 414s 

tiDstiJ~ngan w toua*hst4 
 -4 

pmrh~etrJp~ii;atin ~ 
-- ~on1otv.o -upor.. $ tn'alo S 6, A 7 44444 

eqi ant -'' ~ '~ T4444444 

~ 414 

Local'upport included -,44444~ 

coni~tiners anid refrigerators44
 

sheop space -ia3.ue ats'$,5
 

Project periodt -(19O4)
 

-~ PURPOSE .;4~44 

The purpose of this project was to support the development
of refrigerati~on and ai~r onditioning$training at the Western 
Samoa Technical institute i~n Western Samoa (WSTZ), 'Some, 
tool.*4and equipment were donated by buhine*sses inApia but 
additional training equipment and materials were neossAry to
provide at, adequate course for students who would be sook1nq
omploymant in the public andprvtseo* 

4 - - --

The direct- beneficiaries of the project have been the 21
 
students who have received training thus far as well as 
future students in the prograim. 

PR.OJECT INITIAflQN AND IZM?KZTO 

This pro~oct was initiated by a Peace Corps Volunteer-44 
aesigned to teach refrigeration and air conditoning repgie 
at WSTl. Altoough the original,volunteer has loft his 
sucocessor has 4ontinued 'the training.44 

The AtP support iAdea contribuion to the developmen~t of a ~ 
444 respoctabt* locally based rotrigoration and air oondionin9 4 
4j-repair couese. rnoe training offtred At WST1 at the time the~ 

grant was4iwarded, we, through u NovZAtar4,carrospondno: 
sc
Whool. curriclm. The Peace Corps Volunteers -toching 

4-rtfriqeretion and Air conditioninq have 4(lvolopoetAocal
-

*oe 
4 y44ar oourso whIch ii currently bobn exane to a two yoar 

program at the suggestion of the private sector employers.44 

4444Ell44444~444 

4 

4* 

44-44 

44444 

14IE
 

4 

4-44%4 

744 

i 4g444 

4 

44 

http:employers.44
http:training.44


PVALION~~AX4~9
4 

Thoprvate secor,in Api hs been quite sup ortl.Ye of this 
-project and'has Orovide used oqulp0~nt s 'WeT 

refrgertio sh,4r conditioning $yetn , 

At the44 timeo oursitevin neither th acting~princpal
 
dior to the Tehia Instiute woreC
no~h ehia 


awrothat USID had provid*o %sipovt.~Th~PiLnd4tdthat 
4thO Peace QCps oltor oriiWna4y ~asigned to th.e
 

A Iunetituto 4obtained the o uipmen from &,variety of ubliW'AndW
4f'orm0er 

itai cloar that the two Poane Corps Volunteers who, have 
boon sig.ned to the refrigerition and air-oniditionin 
training program~ have done acommuendable job and that tg. AIP
,~

supported equipment isbeing used very efe ctively. However,
 

WSTIhasbeen unable to. obtain a cowaterpart for the
 
Wqre~~eAttn and air conditioningVolanteiers assigned to the
44 

program, ItAppear& that ifPeace Corp3 is unable to assign 
someono to the program# itwill coase to function, The WST?
 
admInjstratl~on Is attempting to' rectify the situation bu~t has5
 
not received much encouragement fzom the Public service
 

4commission. 

10~. tfLIXSAMO LAB (IMA1 679044), Ulimasao School.
 

PROJECT'SUPPORT
 

US support was used to
 
purchase science laboratory 
equip~ment. Support totaledi $5,000
 

Local support inc1vda.4
 
the production of laboratory :4
 
manuals, laboratory Ap ce
 
etuippd with sinkcst electricity
and furniture. Su~pport valued att $4,000 

4Pro~oat poriodl August 29, 1954 to May 31, 1907. 

noe purpose of tnL3 prol ,ot w.as to provide I science 
crr~i14m And laboratorV(for sn adequate science educition.
 

While secondary studonts inWestern Samoa ar'e rtqnlrad to 
r~ocilvo icience edqcAtion and to pane the School C 



EXA*M*.Acbn, the 14boratory equipment and curricoAl$4 


n4,ailalo At t."e timo tn# ?rant was made woreindqae 

744 

.4. 



Thebeefiiaie ofths projectwil be thntirestdn
 
4boyoliaa ecnaySho9o. 


PRJC NIITO QAND IMPLEMENTATION~ 

Thsprjc wan initiatedby ja Peace Voluneer assgne toX
 

th reponsblitLy of devolopng :a now sci~ence curcu at
 

Althougih we were unabl.e -to visit the~project-sitalth1e'?C
' 

who initiated thie prjc reotdta~lbqi n ha
 
boon ordered and he is now. awaiting, delivory. A-.ne~t- lab: 
curriculum has been devel~oped and isbein,iq timd .to-he.4grqe 
possible without the necessary equipment. .'The PCVuivolved-'
 
,ihe project indi.cated that he woul.d 'not~ bo.i.placed byia4

Volunterand fears that th curclmle~a~oooe will-' 

not be used after his completioni of service. .,e'lindicatad
that the science. curriczuum which ~was being tsdatthe,:,,

9 school was based on the NowZelan iystem in~which~students 
roceive'instruction in4 biology, chemistry and physics each' 

of their secondary schoolJing, TheVountee has,
'~year 


attempted to move toward an American style'bofence curriculusm
 
inwihauet receive training inthe~three sconoes in
 
subsequont yes 'Therefore, if he is-replaced by' A local
 
teacher trained in the Noew Zealand sciezice teaching style' -he44-ik
 
or she will probably not feel competant to contiute withth+e~~ii 
now curriculwum. 

co- wwi 

While this project appears to have been well planuned and A~
 
Wwill be implemented before the Volunteer curenlyP assigned
 

toteach sciencew atthscolcmltsh -o#,.Hwvr

the .0tuareof the new science curriculuim does not seem very
briqht. And, there ins ome question as to whether the lab 
equipment- purchased under the AI? 4grant vwllibe appropriate

for the science curriculums whichwil be used in tZhe future.
 

>I i- most *f he other projects ~moned inWestern ~Samoaf
 
theperonnl poblms acng the'-contryero4 sly reduce 

the probability of the project having anly long ter 
-impact,44
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ENIRNZNA TRINN CM* 587909).), $4au:Zcology -2<i 

Enviroanmenital'T'iigCner
- toaled#, nS~uppor $10400oo 

Local support included 
unskilled labor, furnishings$

audio vijual equipment, and
 
curtains valued at. $10,000
 

Additio~nal finacnial support---
provided by the--EEC and by the USAI
 
funded international.Human Assac 

-3KProgramu. Support totaleds $25,250 -

Project period% (1985) 2--2322 

2mPURPOSE 


The purpose oft he AZ? fuanding was to support thbi 
contrctin of an environmuental training center at the a

( Ecology instiLtute, a non-proit training and research * 

corporation in Morobe Province. 
: 

The project documen~t indicates that approxim~atley 40000 
people will benefit from the project. 

- -~ 

PROJECT INITIATION AND IPLEMENTATION~< -

.~33~Th rjet-aVintt db the Wau Ecology Insitut*-
admnisr~tonithassstace rma Peace Corps Voluneer.

~. assigne4.to the tnstitute. Stage " of the trainInI,- enter 3 

which was funded under this grnt was com~pleted by''tproject, 

localI cnstucto copay
 

OUTCOMES2.J 32 

:Tne display hil and -laboratory facilities Stage, A* are4A2.2 
i~mpresve structqrsand may be adequate tot< the intended 
4jg,. Howevyer, Institute staff Indicated funds are still -~2 

sought tor the construction of~ the second phas*A' 
~'a nd the existing fAcilities will not bo uzed until stago 
-oinq 4)
 

2'<332 

is completed
 

-80
~ QOI5~t~tCq 

2 
22--323v-'3 2fl3 32. 3.603> .2- - -~3 

23 

http:assigne4.to


4. 4 ;. j' &P EVALUATIONJ 

Th~e Institute.-"as experie~nced some staff turnover as the 
:Atniet5 as left the Inst.itute to ruan for public , 

office, The Director inon' study' leave And will)4be~rettarning 
"4 

in June.At the time of the site viit, the@Institte 
4 

..appeared to belin"a holding pattern until the Drector,.
4


~There was also~ some cofso botwa h AIP grant had
 

ubsequient14: tieyestatd thei the AIP9grant had be ,eaijused to
fnnethe contructio.n of a ruraldevelopettann
 

center dorMatory bloc%.'4 
 ' 

We requested that the financial of~icer.provide RDQ/SP with
 
an Accounting of AIP funds to allow the project t.o be closed. 

4~ CONCLUSIONS ~>*4 

The Wau Ecology Institute has a very good reputation and is
financially solvent because of its recurrent income from
 
coffee. However, it appears that the 'current Staff situation
 
(i*.the lack of a director and acting director) has:'caused
 
delays in the completion of the environmental training.
 
mioreover, several individuals with whom we discussed the

Institute program stated that overall Institute activiLty had
 
declined In the last year or so# Howeverr we hope that once
 
the Director returns to the institute the environmental
 
training center will be completed.I
 
It was undoubtedly difficult to anticipate staff changes and


delays in funding for the second stage of the construction of

tP~e environmental center. However, this project does 
demonstrate the need to insur~e that a project is not
 

dependent on subsequent funding to be implemented.
 

2. MOROSE PROVIN~CE SAI? (IMI1 6879011), Subsistence 
44 Agriculture Improvement Program, Morobe Province. 

~ PROJECT SUPPORT 
'4 US (inancin1 was ujsed to 

provi4e professional issistanca,
tr~vel, training supplies and 
oqupfflnt. Su~pport totaledi $17,500. 

Local. support inclIuded tho 
proviaion of staff, facilitios,
And i10cai training matte4ls. 
Loct1 support is valued ats $196,150 
Project poriods XIay 7 to Novemiber 30, 1986.
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theProince incuding a,failyOxensivv urban Fprogram in1
 
Le hey re also movv'ng Lntosuitec rice prduction

andre eekng echnica~l assistac 4in elndrc2adtr
 

~Althoghtber:AIP2;rnt i~n 198 wastsnall incmarsnt
 
the ,,PoviciL
nptsitsems !-ler"that resources ,are verywe4 SAmL44LP,'arFtlzdsta they
 

ar srihn rsore oepn h program,
 

Jt s, cear. from discs Ion:.with1KtheF ProvSincLaI Premier andthie-~Program~ Ptr ctor, thtia th y' are. seeking.5additional~~
financial and to hnicalre.ourcesi> e ar~wr ofthfact that~as~?they~axpAnd ,activities mnag~zent,4Jjbecome
more' and more,of a? problem. FTkiey are, the refor, r~ipg 

' 

and supporting the:,a oopmeon--of act ±t~ ith I
provincial? women's programR and ote ~ t' 

'F organizations.. FF F~F~'F 2C ~ , 

Given 'the caliber of management withinl. $AIP, the,provincial

woments? program and Kum-Gic,,2a'1.ocai.non-profit .,involved in


thedevlopentof maufacturing,,eutlire AIP support of theseorganizations would be a~good investment. F~ 

FSOLOMON 
 ISLAN4DS< 

1-~. PARXMAOWATER SUPPLY %I 687903),'PLqao Ward,
Otiadacanal Province. ->F 

PRJC SUPPORTj-


U, fS n F'i a us ed t o ,, ~ F F *~ t F F F 

purchase a sola,pump, sRolar >, F2
 

paascmn n other cinst-~.~FF>
 
rKto maeil fra water
 
system in Paripao ward. '~~A 7 hFF',FF ?FFFF 

F Support totale4, $1 F5,800 ; 'f~?F-FFFFF 

'ilabo'r and l~ocalmatrials as F*F.V4~ F' 

F-the.~Solomonlsland
f rom Governme~nt

p~ra~ou, 
'4 '3i~ 

U-4" AFO~brU~AFFA?:FFFF ;~ 
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4rV~ 3 

TQgh. eitn toepiaywtrsuc i 

the area, ~~~ 

The~benoCficaris have been the 250 people. .lving-inKiolor
jTat 'auiand 4'enapari, villages and two smaller,seleents%in
 

PROJECT INITATION4 AND IMPLE.MENTATIONI,
 
This project was initiated by the village heal.tAi
3 commrdttee
and:Peace Corps couple LAiving in the. area, 'After completing
a major tolet construction effortt, ha committe 3 mbar'ad on,
the water project with sistance from the '4ninty'af:-aat
and 'Public Works. Departmont (?WD). Jt-,t tooJ a total ~of five

mronths between' the times Lrie app~o on~frA ud a 
submitted and f~unds w~ere aoua ll avilbl' 

The aut pulation of the rea was divided into I ivework 
B groups whicrlong with PWD supervisors dosignedi'and,,6uilta


reservoiro holding tank~s, and Pumping and r~tiCUlatkinnsyetem

to serve 'the three main. villages in'thelarea. Ovs a' two and a half mnonth~ period, the w~ork groups maintained'a'striot' 

-"' 

sch dule despite the fact that Cyclone ,Kamu'ocourrod in'the
 
-eary weks oficnsttidn- ".-


Aoal of seven stand pipes now serve three vlae n
 
completed. 
 -

OUTCOMES 

-~ 

The water systozm was completod inSeptember 1986 and now,'~'provides A more than adequate supply of potable w'ater for' thethree mAain villages. -The~system has becomue.a Oshow Slaqely
for residtnts of 'Iuadacanal4 ell)is thbe provinc a and~~'
3nationalgoernmenIt lepartments enae i~a and 'K~ 3 

3 

sanitation development. 
3' 

' 

Two nw settlements have been d~eeloped since t completion 3
of the project and the vtlge healt~h committee to~

consiqrLng.*Ctending" th* system by adding aisLitgle stand
 
pipe i~n oach *t the smaller~ aottlents, uii
 
Th~e vill~age health pommittoot isnow~seeking 'fnito fonce'
the resrvoir-and area surroundin' th~e PVC pangls and to JA 

'3 '3 K' '~~'3 3384 

'3 J 



+-AA 

Thi s an *xcellsjt examleof whatcan~be acoplished~.,hough the Aceeae rip~ct Program. The villaggs
wrk~ing with~thlvilagiri'4 ard ''ogoorking~ V.L~i te ~9ta~e'a'wexre Iompetent.an4 ~har Q~~qAn, tcgthec" accompli so, thii gals. 
Provincalgovenm*n, Qgjicia, s-indlated that(the-vl4ages4~


involved, in this poj6t-wereuuulyyl o.nid ,nthat the development and im lementaln.yo' 'vriianJ.ambitiour~ol 'c would o 1yb. 'possil in a very, liie znuber ofAj il Ages9@., They als noQlted: thathe..PCVs'. who ~workdvith the~ 
commuity eo~oxeptional;;, 
At first glanceaater-project costng over S1 3,00 a appear~~etaaabysolo on I'Lond standard. , Howev@er, 

all villages "require Suc exesi vae systems, oeoerthis poject has andwl 'agntinu'.to erve as ani example oft

whLSlmnIln ilages can acomlih
 

2.~ RAM SAWMIZLL (IAA# 6879037),, flaa Village, Ralaita

Prvinc.
 

P1ROJZCT SUPPORT I 

pucaeaportable sawmill and 
to support trainn in the operation 

" 

A

'and mainence of the mill.

Support totaled$ 
 $11,O00 
 - . 

Local support included cash and
labor valued at, $6,100 
Project poriods August 29196 o ay 31,,187 

-rhopurpose of this project was to dvlp&sawill
,operatiton to provide wood for housingre ~ o 
-, ollovnj cyclo*e )NAe& Trcees 40tne bthe-cyclone provi4dd

4!,~tot o USL~surc l~ocal timbor,fo reconstruction
and~~~theoloms he need for ibranmysaml

provie &potential sourco income, -' -A? 

-V 'A, 

http:agntinu'.to
http:lementaln.yo


T iire of the projt been 150peoplelivi 

This']project was initiated by theq former Prime~Minise of~
%QrQPoRoo'laf wsps	 nternational Huan~4 ith-~ape Lstance, Zromthe 
Assistance;rogram oftho,,oomo-%u)sandp.- kAvillage
comitte.wae organizadit overse the1 oj -An operator
and repAirmAnvwero seected4, The:WalkaboQ,aw',M~*iZ. group in 

, 

Papua Now Guineasuppited the mill'and~provdd4training to~the operator and repairman.~ 

Although we were unable, to visit the projects4KAP reportedthat the mill has beenl operating s.inaeNoom~ 	 Theeub1g96,i
PRJCTIITAIO N IMPLEMENTATIO
two people trained to operate and repakr h* mill'av&
 

unfoirtn y left the pro oct but it isstl.beg'

operated bK villagers. Villagers havegovided both logs and
 
fu*el for the mill and the oprtr s pg paidb HP
 
There have been some local political problems which have


limited the impact of the roject tot-Rara villale'and' ts,immediate surroundings. 19is, howevert ay bersle nthe benefits of the project will be 'spread to a larger number 

This proje s provided timber fo hirehabilitation program being conducted .by:,%HAP..sipg trainingA. 	 ateriaIA SU ported+ by th* US Office-oAfVoreign DiSAster 
AssiStanCe although there is no formal rlationship between

operate i+5b+ idb, 
the 	mill project ekd the UAP rehabilitationeffort. 

This project has apparently AChi*vtd A moderate digr** ot 	 'J" 
A. success and this can be attribuated partly to the development

capabllitt of the people of. Rara village which has

4uccessful*ly impemented, other projects,,-Wewould.#lmo guess~that IRA? mist~also be oreditedywith the 4evoeopmont and ~ implomentation of the project#~	 
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suppot4the prhue of~uligmat..zia1.jfor teachers. huses in theTaauri area. 
 u8~pport 9 ***.*** $15i400 

Loca3. support'included l1abor,~transport &and local materials 
4Valued At' ~~K~~Q 

Project poiodi March 4 to September 300,J986. ~ ~ 4 

The purpose of this project was 'to supprt~the oonstrucionof ten "ermanent materiAl housing Units for teahr ntej.TasLnauriae of the Weather Coast of (;u eaa3.rsn e 
L~ocal weather condition an the Weather Coast 'result In the- ..raPL4 deteioration of 4bush matora'houing~and such
~ materials are not readily available to teachera. from outside , .- 4 

thie area .
 
4 ;/4 

The direct beneficiaries of the o a--ton ~
 
teachers and their famuilies. However, iadequato housing for,~
teachers An the area will help insure a 
4- moreprodutv stafffor the local school. 


44. 

.4 PROJECT INITIATbON AND ?MPLVEUATXQN 
.~ ,~..'4. 

This project was initiated by the TZasimauri t~cal Councilthrough the Provincial Ministry of Local Councils. 

4 The consltruction of the teacherso qurtr ha notboo
 
tated btc~aso the
s. funds have not been released to the localcounil. 
 ational and provincial g'overnment, officils havetha <<4>4'felt 
 the local council could not be trutedtw1th the .4'fund*,as there hav, been instances 'in w'hich outncils have ~divertri project funds to cover recufrrent cou$nil costs# 

->~ 

.,Athoughw.v.ro unbl 
to vii this poj*6et orjeo discussthe qudstion of the local capacity to manage4- grant-fun%so we-~..un~derstand that after an exchange of correspondence between
 
a4nd the nationil 1ovvrnment ainter holin the fnsh
fnds Or* being released to the loal con A new 

4 024 4' 
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4 
4 

,4' 
4~~61n4o~ t funwds isb Jng set up and tsne AAO will ')e ~4 

responsibl. (or diburement. 
44 

Th; problems encountered in the implejentation'og thi~s~ 
genra
pr relc thebJ qot problem reulin from.'


4econtralization~in tho,8olomon Isands. There is a-gnea
feeling among nationall governmuent officials that 'the~
provincial governmentstth area counclsU and the 10111councils do not have the capacity to plan and aanage-.-+v 4 ' development. A sinfcant amuount-of *Efort is now being~


mae owever, to develop capacity at the provincalalevel..
through aUNDP funded training programi. '# 

There appears to be a need to work through tht established
smallprojects system developed in Solomon-Islands.. That iso

the Provincial Developm~ent Unit (?DJ) has boon et upto
handle small projects vetted and maae hog h

provincial governmuents, While the PDtJ has been ineffective
in the past, resources h~ave been allocated to signficantly,
improve the4 PDV and if this project, warehandled through the tPOU implementation would not have been delayed.. Moreover, we
believe that Integrating AIP into developing-sall projectsupport sy.teus will not only result in better projcts but
also stimulate and support local capability to develop and~, 
manage spall projects. 
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