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RCTEON OFEISE POPF 0 ) B, SONANER,  THE  PARASTATAL RESPONSIBLL FON  1HE
IO Aafe-ys AFEV-Q3 FPA-L1 AFPD-UA AFFR-4S FA-@1 PPLE-01 DEVLLOPHMEN: 46D MANRGEMENT OF THRIGATED AGRICULTURE, IS
PRAU~I2 - oiAL-BL PER=O1 Le3T=01 FFP-05 AFus wd 1wrP-0L INTERELTED 1K PRIVATE FIRHS :RFCRMING THE REPAIR  ANO
ES-01 ARLI-DY  AIRI 31 RELO-O1 PRE-J6 /084 nl 11e% HAISTEMANCL  CF INRILATION EAWSUMENT,  THE £1L0T BRIVATE
B LS ITTTIPPPRPC TR . ‘o SECIOR  DE/ELOPHetlT FROJ €} DECRIBED BELOW WOLLD A4SIST
HIFQ LOG+01  COPY-DY aF~60  CIAE-J0 EB-08  DJDC-03 , 409 W 5 WITH THIS PRIVATIZTICH,
----- emesanneena05, 8] O2LI1AT 743 45 18,7 !
R 8218531 40 8% » \ ’ C.  MEANI WILL GE EXPLORED 10 ASSIST WITH  THE
FH OAMLHEA .S, NOJARLKOTT b , PRIVATIZAT:O% OF CUCH HOVERN4eNT OWNED ENTCRPRISES\AS
o T0 SECSTAIE WASHUC 6330 \ . \~ : SAMIA, & SHALL GYPLUN GOMFAN! OwhED 30 FERCENT EACH 6V
5 - THE  GOVERNMENTS OF MAURITAWIA AU KUMAIY,  THE  COUPANY
UHCLAS NOUA<CHOT! 62852 MINES  THE MINERAL AhD PRODLCES PLESTER.  THE PROCESSING
PLAHT POKTION OF THE GPERATIOM 1S NEW AND WELL-EQUIPPED
- AIDAC AND OPERATES WELL FELOV CAPACITY.  CQUIPMENT FOR THE
; ’ " MAMUFACTURL OF WALLEOARG 1S NGJ GEING *HSIALLED, -
B 0 12336 MR
' SURSECT:  FAURITALIA  AES, PRIVATIZATION AND  °RIVATE ) D. KUY, THE LARGE, MIGHLY INDUSTRIALIZEU IRON ODRE
SEGTOR DEJE.CAMENT . PDLEG CONPANY  OWNED  BY THE uOVERNHENT, dAS A ELL-
' . STAFFED AND WELL EQUIPPED RESIOLNTIAL ZSAINING CENTER 1IN
REF:  STATE 139336 ; NOUAHDIBOU,  WHIGH CPFCRE AN OPPOYTUNITY RELATED 10
PRIVATIZATION  THE  PRIVATZ  FISHING  1HOUSTRY IN
1. SUMMARY: AMNEX L FOR,THE SUBJECT ABS I5 PROVIDED IN NOUAHDIROU, ABOUT &0 TRAMLERS AMD 10 COLD STORAGE/ ¢
PARAS 2 T4FU 4. Gi% HAS DEICNSTRATED CJMMITHENT  AND PROCESSING FPLANTS AND THE POST VIBRANT SECTOR OF 1ME
PROGRESS IH FRIVATIZATION. U3aiG/MAURITANIA WiLL SCEF TO NAURITANIAN ECONOMY, NAS EXPRESCED A MAJOR NEED FOR
IHPLEMENT & HOGEST STRATEGY AINID AT APPRIFRIATE SKILLED HAURITANIAN WORKENS.  SUCH PERSONNEL COULD EBE
PAIVATIZATION CBIECTIVES KD SOMPLEMINTIRY PRIVATE JECTOR TRATNED &7 THE NIt CENTER VITHOUT PE-STAFFING QR PE-
DEVELOPMENT.  THE STRATEGY INCLUDES A SMALL, PILOT EQUIPFING, USAID ON A SCHOLARSHIP §331S, UNDCR ITS HUMAN
PRIVATE SETOR DEVELOWNMENT PHOJECT, AND :§ PARTIALLY RESOURCES LEVELOHMENT PROJECT, BY TUE.END OF GY 1836 WILL
$23ED 0% FRIVATE SECTCI ALD TH/ECTMENT CLIMATE ASSESHENT DETERMINE TS PROPOSED SHARE 0% ThE CJZT OF SUCK TRAINING
NOW BEI%: COMFLETCL. WITH PRIVATE FIRMS F(R SELECTED ENPLOYEES.
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2. THE HGRITWNIAM SOVERKMIMT IN 1TS ECONOMIC RECOVERY 4, T0  SUPPORT FRWRT\lZATIGH AND  PRIVATE  SECICA
PLall,  ADO®TED  »hD DISCUSSED WITH DONOZS AT THE DEVELOPMENT,  USAID/MAURITANIA - WILL DEVELOP A PILOT
1 CONSULTATWVE  GROVP MTETING I NOJ/EMBER 1535,  HAS
DEMOLLTRAYES A COMMEIMENT TO PRIVATEZATION, WHICH THE PRIVATE SECTOR ASGISTANGE PROJECT FOR LOP FUXDING IN THE
1820, 14 GARTISWLR, HAS SUPPCRTED FIELD WORY FOR ° ' AREA OF DOLS 204, 008 TO BE AJINENTED BY AN EQUIVALENT
A, 1D, -FUND:0  PRIVATE LECTOR AND JHVESTHEWT CLIMNATE AHOUNT  OF LOCAL CUFRENCY GENERATED FROM A PL 480, TITLE
SGECSMENT WAS COPPLEVED IN FARLY JUPE 1986 1T IS 11, SECTIONH 205 GRANT PROGRAM., THE PROJECT will HAVE Two
RUTICIPATED THAT THE REPCRT JILL HE:P T0 ESTEELISH THE COMPOMENTS.  ONE, A TECHNICAL COLSULTATIONS FURD, WILL
PTLel 22018 B3 LTI TIES REVLTED 10 FRUVATIZATION AND PROVICE  FINAMGING  FOR EYPEXTISE  TO  A3S4ST  WITH
PREVATE GESTOR DEVELGAMENT,  TrE PPUTIAL AORY FOY THE PRIVATIZATION AND FRIVI\YE SELTCR \L_UEVELOFHENT. SUCH
STUDY Hui FPROV'GST ZIUPRISIMG EVIDMGE  OF Al ASTIVE, EXPERTISE YOULD BE UCED, FCR EfANPLE, TG ASSIST WiTh THE
EAPARD N3 WD CORVESTICLTED td RITIMIAN PRYVLIE  JECTOR SPiH GFF OF SCHAJER EQUPMENT REPAIR A CTHER”ACTNH!ES
RAD O OF  SrlhIFefinT CRIVATLARICh W'D 0 VESTHZIT OF HUW PERFCAMED M IRE PUBLIC SES,OF,  "ECHOIWL EAPEHTISE
GOJEFKMENT JWNED ENTERPPILES QUER "HE PAST FEW YESRS, AN NILL ALSO BE PROZIGED FOR SELELTED OPERATIONAL PROBLEKS
IN - COUMTRY  SEMIMAR  WITH REPRESENTATIVES OF  THE ENCOUNTERED BY THE FRIVATE SECTOR, E.G., 1IN ACCOURTING,
MAURITAMEM  PRIJATE A0 PLBLIG SEQTN"S 1S BEING PLANMED MARKETING,  PROBUCTION,  ETC.  PARTICULARLY IMPORTANT
T0 ABOARESS THE FINDHMGC AID RECHIME! DAT'OMS  OF  THE TARGETS FOR TECHNICAL ASS(STANCE- ARE THE PROCEGSING  OF
ASSECSMENT Sh0 RELATEU DEVELOPHERT [LIUES, . PHO,PHATES FCR AGRICULTURE Atd OF PIAT FOR FUEL S A
' SUBSTITUTE  FOR CheRCOAL NQ4  IRPORTED. EXPLOITAELE
IN ViEW 0% THE PELATIVE PRIORITY ARCORDED THE A.1.D, DEPOSITS HAVE BEEN |DENTIFIED JERY RECEATLY MWhICH HEVE
PROGRAM  FIR MAURITA'LA AND THE LEMELS COF A 1.D. MAJOR  SIGUIFICANGE FOR SIMLRITANIA,  THERE ARE EXCELLENT®
of LASIISTANCE PLASHED FO4 THE FORECEEBLE FUTLRE,  THE OPPORTUNITIES  FOR  ESTABLISH G SiNPLE, LOW  COSY
C’ HISSION PLINS TO (MPLEfIENT A MOLEST PRGGRAM IM THI. KREA PROCESSING PLANTS IN THE PRIVATE SECTOR.
OF A PILOY {ATURE. THI' PROGRAM WOULD $CT JNCLUBE A.1.D, »
CAPITAL IHPJTS OR INFRAGTRUETME DEVELOFNENT. ) THE SECONU AND SHALLER COMPONIHT WiLL BE A FEASIBILITY
‘ STUDY FUNG UNTER “iICH 4 1.0, WILD SHaRE THE COST OF THE
3. TARGTS FOR AL 1D, PRIVATIZATION SUPQR. INCLUIE THE PREPARATION OF FEASIEILILY STUY EC OR FINANCING PROFOSELS
FOLLOJING: FOR  THE ESTABLITHMENT OR EPPN3IOM OF VILEBLE  AnD
LPROGUCTIVE  PRIVATE  SHTERPRIGES,  WITH £MPHBSIS  OR
A, INOICATIONS APE TJAT FIVE MIGRITSHIAN F RMS, A5 MELL EMPLOVHENT GEMERATICH AuD VALUZ ADCED, A 1.0, FINRNCING
AS VARHJU CENEWALESE FIRRS,  ANE CoPARLE OF PERFORMING OF INDIVIOMAL STYOIES, PREPERES BY PROFECSIONAL LOCAL ANOD
RURAL PJ.\D MAINTERBNCE.  HOWSJFR, [HE ROAD MAINTEMN tCE ) FORFIGN COHSULTANIS, WG D BE LIMITED TO A PORTION OF THE
PEFFURMICISE  OF THE RELPOMLIBOr RCYETIHENT iLIMISTRY . HAS €031, E.G., 58 PEFCEMT, AHD TO A MAIMUM LIMIT, E.G§
BEEN PNPFTEGTIJE  WJMTH O LITILE 2a9lFECT  AF FUTHRE 00.3 %, 000 REAQRBLE AUSHRANCE OF THE AVAILEBILITY OF
THPROVEHENT THE BISSION PLAIS TO AMRLLGE BY EARLY 3987 FENANGING TOR R STUDY WITH POSITIVE RECONMENDATION COLLD &
FOR AT LEAST A POPTZON OF THE MAINTEAANCE WORK CALLED-FOR BE ONE OF THE ELIGIBILIT/ CRITERIG, A SPEGHELED POPTIOY
UHIFER  THE  RURAL  ROADS IMPROVEMEHT PROJECT To BE OF THE FUND WOULE BE USED FOR l(glf SERVICES OF LOCal
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CONSUL [ANTS, THIS  WOULD BAVE YHE  SIDE EFFECT OF
STREMuMTUENIH  LOCAL  COMMLTUe  FIRMG,  THE " CaLM
{GONFEIERATION LENEQALE DE. ENFLOCURL MAROIANLIfL o
ORGANIZATION REFRELNCIN? MatkITATinn EMCLOIERS ANG  THE
LARGEST RKD MIST EFFCC.IVE 2R VATE SECTOR ORLANIZATION N
HAVRITAH®R, wOvLD BE  GIV'N  AUTHORITY TO SELECT TiE
ACTIVITIEL F MaWCES sHTH & LESUSIAGED PORAIGT O EniH
FUng, E.G., S8 PEASENT, B ECT 10 wPESHFIC EaGEILITY
CRITERIA, Ao D RITIATGLH R PR L 10D GE
RECUIRER FOR ACTH Vi TIES FNWWCED SHTH T4E FEHATHDER OF
EACH FUND. ?

THIS PILOT PROJECT WILL ENABLE A.1.0. TO BECOHE |HVOLVED
IN PRIVATIZAION a1D PREJATE SECTGR DEVELOSMENT N
MALRITANGA Wi 1" B PRIVHLING SOMETHING TANGIKLE, 11 Wl
PROVIDE ASSIGTAMCE AID WILL S#Rve 47 A LOY {OST HExWG OF
FURTHER GENJ HE  ASIELSING PRIVAT ZuT10N ALD THE FRIVAJE
SECTOR.  THE "MLCIOY WALD 1Ew OFYERING THE HAURLWHIRGS
YET ATITHER S7ULY 'R CONTIOFE-B.7 ENMBAvRGLSHENT,  TuE
HOCEST SIZE OF THE PILCGT PO ECT ALLEVIATEL TEE NLED FOR
EXPENSIVE  DEIAND ANaLYLIS, AS Tof COST 9F THE PLOJECT,
FOR WHICH TdERE 1S S1GMIF CuhT huOMN  DEMiND, 1S OMLY
SLIGHTLY GREATER THAN YHE COST OF FURTHER AHFLYSIS.

PUGH

UNCLASSIFIED




MRURITANIR ABS, PRIVATIZATION AND PD-ARAX-843
PRIVATE SECTOR DEVELOPMENT i 0F 1 (24X)

1986
RIRGRAM



