UNITED STATES AGENCY for INTERNATIONAL DEVELOPMENT

NEW DELHI, INDIA
August 29, 1986

Mr. Gaston Eyben

Director of Operations
World Food Programme (WFP)
53, Jor Bagh

New Delhi 110 003

Sub: AID Grant to support WP/India Project No. 2206~Expansion 1v,
supplementary Nutrition for Pre-School Children, Pregnant
Women and Nursing Mothers - Grant No. 398-0282-G-IN-6098-00

Dear Mr. Eyben:

1. I have the honor to refer to your letter dated August 28, 1986
relating to A I.D. grant to WFP/India in support of its subject
pro ject.

2. I am pleased to inform you that, pursuant to the authority
contained in the Foreign Assistance Act of 1961, as amended, the
Government of the United States of America, acting through the Agency
for International Development (hereinafter referred to as A.I,D.)
hereby grants to the World Food Programme (hereinafter referred to as
the Grantee or WFP) the sum of Three Hundred Thousand United States
Dollars ($300,000), to be used over a period of three years for
support of the WFP's program of (a) strengtheing the Food
Distribution Management System, monitoring and evaluation procedures
of its Project 2206 Expansion IV with a view to gradually increasing
the commodity utilization and increasing the supplementary feeding
coverage/regular attendance of the 'at-risk' pregnant/lactating women
and severely and moderately malnourished children 6~36 months old in
WFP ICDS blocks, and (b) carrying out child survival activities
through appropriate interventions, as more fully described in
Attachment A.

3. The grant amount will be provided by A.I.D. in two increments.
The first increment of U.S. Dollars Two Hundred Thousand ($200,000)
will be provided in U.S. fiscal year 1986 (i.e. before September 30,
1986), and the second increment of U.S. Dollars One Hundred Thousand
($100,000) will be provided in U.S. fiscal year 1987 (October 1, 1986
- September 30, 1987) subject to availability of funds.

4, This Grant is effective as of the date of this letter and is
applicable to commitments made by the Grantee in support of the pro-
gram during the period September 30, 1986 through September 30, 1989,
Funds disbursed by A.I.D. but uncommitted by the Grantee at the
expiration of this period shall be refunded to A.I.D.
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5. A.I.D. will also provide WP the services of a Technical Officer
with specialization in maternal and child health/nutrition to assist

WFP in carrying out the child survival activities. This person will

be selected by A.I.D. in consultation with WFP and will be contracted
by A.I.D. for a period of two years to be assigned to WP/India.

6. It is understood that financial recorde, including documenta-
tion to support entries on accounting records and to substantiate
charges within this Grant, shall be maintained in accordance with the
Grantee's usual accounting procedures, which shall follow generally
accepted accounting practices. All such financial records shall be
maintained for at least 3 years after final disbursement of funds
under this Grant.

7. The Grantee agrees to furnish to A.I.D. its financial statements
on the project, any comments contained in the report or the opinion
of the External Auditor of the Grantee (as and when received), and
any such other information on the status and execution of the project
as may reasonably be required by A.I.D.

8. It is understood that the funds granted hereunder shall be
disbursed as set forth in Attachment B hereto entitled "Payment
Provisions”.

9. The parties agree that this Grant and the activities financed
therewith shall be managed by the Grantee in accordance with its
established policies and procedures. The proposed budget for this
Grant 1s provided in Attachment C.

10. If the use of the Grant funds results in the accrual of interest
to the Grantee or to any other person to whom the Grantee makes such
funds available in carrying out the purposes of this Grant, the
Grantee shall refund to A.I.D. any amount of interest earned.

11. The Grantee shall prepare and submit to A.I.D. the required
financial and technical reports in accordance with the schedule set
forth in Attachment D.

12. This agreement, in whole or in part, may be terminated by either
party at any time upon 30 days written notice. This agreement may be
revised only by the written mutual consent of the parties

hereto.

13, Please indicate your acceptance of this Grant by signing the
original and three copies of this letter in the space provided below
and returning the original and one copy to the Grant Officer. Two
copies may be retained for your files.



14. The A.I.D. Technical Office responsible for monitoring this
Grant is the Office of Food for Development.
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Attachment 'A'

PURPOSE AND IMPLEMENTATION PLAN

AID Grant support of Project No.
WP/India 2206 Expansion IV - Supplementary
Nutrition for Pre-School Children, Pregnant/Lactating Women

BACKGROUND

The WP Project No. 2206 has been in operation in India for
approximately 10 years. The current Expansion (No. IV) of the
project commenced in April 1985 and has a duration initially for two
years. An additional one year is planned which is dependent on
commodity availability and project performance.

The past Project Expansions have suffered many difficulties related
to lack of management supervision, poor reporting, inadequate
systems for monitoring and evaluating the project. Despite several
interventions, project performance is not satisfactory. Recognizing
the importance of the project, WFP has developed a proposal for
grant support from A.I.D. to strengthen its capabilities and systems
to achieve desired results. The unsolicited proposal has been
reviewed by USAID and accepted for consideration of grant support.

PURPOSE

The purpose of the grant is to support WFP in (a) strengthening
the Food Distribution Management System, monitoring and evaluation
procedures of Project No. 2206 with a view to gradually increasing
the commodity utilization, rate of 80% in each project State one
year after the propcsed improvements have been implemented; and (b)
increasing the supplementary feeding coverage/regular attendance of
the 'at risk' pregnant and lactating women and severely and
moderately malnourished children 6-36 months of age in WFP assisted
ICDS blocks.

IMPLEMENTATION PLAN

To achieve the stated purpose, WFP proposes to:

== expand the technical and support staff of the Nutrition
Section of the WFP Central Office/New Delhi:

-~ place a Project Coordinator and support staff in the
four States of Kerala, Madhya Pradesh, Rajasthan, and
Uttar Pradesh;



~= carry out spocial studies/operational research to
identify and test techniques/procedures for improving
the Food Distribution Management System (FDMS),
monitoring and evaluation and for increasing the
coverage/attendance regularity of the target
beneficiaries;

== facilitate training of State Project Managers,
Coordinators and block level ICDS/SNP officers in
techniques and procedures for effective implementation
and monitoring of the 2206 Project.

In addition, by strengthening the FDMS through improving the
infrastructure, monitoring and evaluation capabilities and
developing training opportunities, WP would have potentials for
broadening the scope of Project 2206 to include also specific child
survival interventions. This could call for additional technical
expertise and financial support at a later stage of the project
cycle.

A.I.D. will provide WFP the services of a Technical Officer with
specializatiyu in maternal and child health/nutrition to assist WP
in carrying out the child survival activities. This person will be
selected by A.I.D. in consultation with WFP and will be contracted
by A.I.D. for a period of two years to be assigned to WFP/India.

TIME FRAME
To be submitted by WP within one month.

EXPECTED RESULTS

WP expects that the establishmznt of more effective food
distribution management systems/procedures and the interventions by
the Coordinators would result in regular delivery of the food to the
beneficiaries and an expansion in coverage of the at-risk target
group. In concrete terms the best that can be expected is an
increase in commodity utilization rate of 80% in each project State
to be achieved about one year after the implementation of the
improved systems.

The information feed back and experience gained at the time of
the proposed project evaluation in 1987 could be a guidance in
determining the essential minimum resources required in terms of
staff, financial, material inputs for effective management of a
project of this magnitude and form the basis for making
recommendations for the future of Pro ject 2206.
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Attachment B

PAYMENT PROVISIONS

Payment of the Agency for International Development (A.I.D)

contribution under this Grant shall be made to the Grantee by means

of a Letter of Credit (LOC) in accordance with the terms and

conditions of the LOC and any instructions issued by A.I.D's Office

of Financial Management, Program Accounting and Finance Division
(M/FM/PAFD) , Washington, D.C.

As long as the LOC is in effect, the terms and conditions of the
LOC and any instructions issued by M/FM/PAFD shall constitute payment
conditions of this Grant, superseding and taking precedence over any

other provision of this Grant concerning payment to the Grantee.

REPORTING

(peratisn of the LOC and related financial reporting shall be
done by the Grantee'e headquarters in Rome.

A financial status report shall be prepared by the Grantee on an
accrual basis and submitted periodically (four times per year)
in an original and two copies to the office of Financial
Management, A.1.D, M/FM/PAFD, Washington, D.C. 20523. The
reports will indicate the funds drawn down from the Letter of
Credit, the recorded expenditures to the date nf the report and
the balance of funds held at that time. The final report will
be submitted within 90 days after conclusion of the project to
M/FM/PAFD. A copy of all reports will be sent simultaneously to
the Controller, USAID, American Embassy, New Delhi 110021, India.

The Grantee shall report draw-downs on the Letter of Credit by
submitting an original and one copy of SF-272 "Federal Cash
Transactions Report” within 15 working days following the end of
the quarter to M/FM/PAFD.

Revocation of the LOC is at the discretion of the authorized LoC
Certifying Officer of M/FM/PAFD after consultation with the
A.1.D. Grant Officer. Notification of revocation shall be in
writing and shall specify the reason for revocation. M/FM/PAFD
shall provide the Grant Officer a copy of the revocation notice
and a recommendation for an alternative method of payment based
upon the reasons for the revocation. The Grant Officer shall
amend this grant agreement to provide for an appropriate
alternative method of payment. The recipient may appeal any
such revocation to the Grant Officer. The Grant Officer 1s the
Mission Dire:tor, USAID/New Delhi, or the person acting in that
capacity.



AL GKANT FUK SUPPOKT OF WEP/INDIA PROUJECT 2200 LXE v

CCS'I' LSTIMATE

(1IN Us DULLAKS)

ACCtaCluent ‘¢!

1986-87 1989
DESCRIPTION (6 months - 1987-88 1988-89 (6 moaths- TOTAL
Cct - Macch) ARcil-Sent ).

WFP Central Office Exp. 2,118 9,273 7,488 1,829 20,708
Staff Salary (State, offices) 16,320 34,272 37,799 20,734 109,125
Per diem 4,800 9,600 9,600 4,800 25,800

" Office Rental (8 offices) 2,760 11,520 11,520 5,760 34,560
Furniture & Fixtures 6,400 - — — 6,400
Typewriters (a) 1,120 -= -- - 1,120
Duplicators (3) 4,920 -- -- -- 4,920
Desk Calculators (4) 320 -- — -~ 320
Josps (4) 29,564 - -~ - 2Y,508
Diasel & Maintenance 2,400 4,800 4,800 2,400 14,500
Other Miscellansous Expenditure 1,600 1,600 1,000 1,000 0,400
Training of Project Coordinators £ 856 1,865 1,608 Y55 5,284
Orisntation/Training of Covt. 320 4,480 4,480 2,240 11,520

s ial Studies -— 14,080 12,795 - 26,875

_—
R —

: TOTAL 76,502 91,490 91,690 40,318 300,000

EXCUANGE RATE: US $12.5




Attachment 'D'

REQUIRED FINANCIAL AND TECHNICAL REPORTS

The Grantee shall provide USAID/India copies of all reports on

financial transactions referred in Attachment B of this grant

agreement.

The Grantee shall also provide semi-annual reports that summarize
the progress made toward achieving the tasks described in Attachment
A. These reports will provide both quantitative and qualitative

indicators of achievement.



