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I. PURPOSE 

The purpose of IPIP was to provide the physical infrastructure 
required for expanded private production which would result in 
increased employment in the Eastern caribbean territories. 
Through the project AID would finance privately owned and 
managed industrial estates and individual factory shells which 
would primarily house export-oriented manufacturers. 

II. BACKGROUND 

lPIP was developed in response to four separate but related 
factors which all seemed to point to a need for more factory 
space: 

A. The enactment of the Caribbean Basin 
Initiative (CBl), 

B. An evaluation of the AID 
Employment/Investment Promotion II Project 
(EIP II, 538-0012) which had provided for 
the construction of some publicly owned 
factory space, 

C. The AID Project Development Assistance 
program (PDAP, 538-0042) which encouraged 
foreign investment in the Caribbean, and 

D. Other informal demand estimates for factory 
space. 

During the late 1970's it was recognised that the expansion of 
private production for export offered a strong basis for short 
and long term growth for the OEeS oountries which were all 
characterized by s mall domestic markets with limited scope for 
import substitution. These countr s faced many problems whioh 
needed to be addressed in order t o reali ze the potent! 1 that 
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existed for growth of export-oriented industries. Among the 
problems identified was the scarcity of economic 
infrastructure. If this problem was not addressed, it would 
potentially frustrate efforts to take full advantage of the 
Caribbean Basin Initiative (CBI). The CBI offered a potential 
f or t he development of expor E-oriented industries by offering 
favor ed acces s to producP[s f o r the U.S. marketplace. The 
pro j ec t pape r sta t ed: 

Wit h th e e nactme nt of t he CBI , t he pote nt i a l dema nd fo r 
f act o ry space i n th e r egio n fo r e xpor t - o r ie nt ed indus tr ies 
has i ncr eased signif ic a nt l y . For t he me mb e r s t ates of the 
OEC S to fu l ly ex pl oit the oppo rtun ities of th e CBT, t his 
i ncr eased demand fo r facto ry space must be satisfied as 
r a pid l y and efficie ntly as possi ble . Give n th e ma ny ot he r 
e xisti ng dema n s on the o~Cs gove rnme nts , it is evident 
t hat a more active role sh ould be assigned to the priv te 
secto r to s ponso r , finance , develop , n oper te in ust r ial 
estates . 

III . SUMMARY Of INPUTS A D ACCOMPLISHMENTS 

Unde r IPIP , $ 12 million 10 n w 5 initi ally made avail bl to 
the ECCB for on-lending to private investors through commerci 1 
financial institutions . This amount w s subseque ntly re uced 
to $6 million due to the .ck of dem n . Gr nt funding in 
support of this 10 n w s provi e to the ECCB from th 
Investment Promotion n Expo rt D. velopment Pro j c ·0 h r 
consul Ing ng ne er ng se rv ce , proj c m n ger , n 
technic 1 s~'st nce for Inves o r s n p r icip in commerci 1 
banks . 

Over the hre ye r period s 1 84 
sub-proj.ct3 we r consi er by comm r o 
for f nd l ng nder IPIP . Five of h s 
Este rn C r bb n Central B nk . The 0 h.r 
c nee or reject d by he camm 
Cribb n Centr 1 Bank eo s of 
s pon so rs sh Iv d h proj c 

on 

. cn 
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IV. DEVELOPMENT IMPACT 

IPIP contributed to the commencement Of five projects involving 
total investments of about $3.241 million. There was a mi~ of 
investments between local and foreign investors. Employment 
generation was modest with 240 production jobs having been 
provided during the llfe of the project. This impact is 
marginally i ncreased through recognition of the temporary 
construction jobs that resulted from the project. None of the 
f i rms occupying s pace had s tarted exporting as of the PACD. 

V. RECOMMENDATION FOR CONTINUED MONITORI NG 

No continuing monitor i ng is r ecomme nded . 

VI. LESSONS LEARNED 

The project failed to meet its objective pcim cily du 0 
flawe esign ss umption s : 

1 • 
2 • 

That he em no fo r fac ory 
Th t fo rel n i nvesto r s wo 1 
region nf unproven i n ust r 
unrel l ble em nd s 1m as 
s p c on pec 1 on . 

on . 
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sp ce exceede supply n 
be willing to com into 

1 experience with 
n construct E ctory 
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