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ACTION MEMORANDUM FOR THE AGENCY DIRECTOR FOR HUMAN RESOURCES
FROM: S&T/MD, Jerome T. Fren

SUBJECT': S&T/MD - Syracuse University Local Revenue Administration Project
(LRAP) (Project No. 936-5303, CA No. ATID/DSAN-CA-0198)

Problem: Total estimated program costs for this project need to be increased
from 54,608,360 to $6,608,360 to permit continued Mission contributions to
this Ca.

Discussion: 1In the original CA for LRAP, total estimated program costs
were set at $4,608,360 for the intial 4-year project. Since then, important
development concerns within the scope of the project have generated
considerable demand fram USAID Missions for LRAP field services. This has
resulted in substantial additional ILRAP funding fram USAID Missions, to the
point where no further Mission contributions may be added to the CA without
increasing the total estimated program costs. In light of anticipated
future mission demand, these total costs should be increased by an amount
of $2 million to $6,608,360.

Recommendation: That you authorize increasing the total estimated program
costs for the Local Revenue Administration Project from $4,608,360 to $6,608,360.
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