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ACTION MEMORANDUM FOR THE AGENCY DIRECTOR FOR HUMAN RESOURCES
 

FROM: S&T/RD, Eric Chetwynd (Acting)
 

SUBJECT: 
 Amendment of the Authorization for the Performance 
Management Project (936-5317) (Doc. No. 0005) 

Problem: You are requested to approve an increase in the 
authorization for S&T funding for the Performance Management

Project (936-5317) from $5.7 million to $7.0 million, an
extension of the final date of obligation to September 30, 1989,
and an extension of the project completion date from July 9, 1989 
to September 30, 1990. 

Discussion: The original authorization of $5.7 million of S&T

funding for the Performance Management Project 
 was based on abudget estimate that did not provide for pilot programs and tests
 
of management improvement methods in areas which were just

emerging as important needs at the time the 
PP was written. The
project has made good use of opportunities to develop new 
approaches to management improvement in small business capacity
building, microcomputers in management, decentralization, and
 
public/private transitions. 
The PP was written to encourage such
innovation, but the original contingency budget did not

adequately provide for it. In addition, the Senior Assistant
Administrator asked for 
a consolidation of S&T/RD projects, so 
it
 was necessary to add new initiatives in existing projects rather
than starting new projects. The largest components of this pilot

work were a) $501,000 of S&T funding in a contract for small

business capacity building 
 and microcomputer work, and

b) $585,000 for R&D 
 staff and travel for decentralization and 
public/private transitions.
 

This expanded agenda has caused some delay in R&D products. To

provide sufficient time for conclusion 
of the end-of-project
guidance papers and orderly termination at the end of a 
fiscal
 
year, we recommend extension of the final date of obligation to
September 30, 1989, and an extension of the project completion 
date to September 30, 1990.
 

Recommendation: 
 That you sign the attached Project Authorization
Amendment raising the ceiling of the S&T core funding of Project936-5317 by $1,300,000 
(from $5,700,000 to $7,000,000) making the
 
final fiscal year of obligation September 30, 1989, and the PACD
 
September 30, 1990. 

Attachment: 
 Project Authorization Amendment
 



PROJECT AUTHORIZATION AMENDMENT
 

Name of Country/Entity: Worldwide
 

N.ame of Project : Performance Management 

Number of Project : 936-5317
 

1. 	 Pursuant to Sections 105 and 103 of the Foreign Assistance
 
Act of 1961 as amended, the centrally funded project
 
Performance Manaqement was authorized on July 9, 
1982. That
 
authorization is hereby amended as follows:
 

1. 	 Increase authorized grant funds by $1,300,000 from
 
$5,700,000 to $7,000,000, and
 

2. 	 Extend the final date of obligation to September 
30, 1989. 

3. 	 Extend the project completion date from July 9,
 
1989 to September 30, 1990.
 

2. All other terms and conditions remain in force except as
 
hereby amended,
 

Christopher Russell
 
Agency Director for Human
 
Resources (Acting)
 

Bureau for Science and
 
Technology
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