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PROJECT ASSISTANCE COMPLETION REPORT

PROJECT TITLE: Projective Infrastructure Rehabilitation
PROJECT NO.: 538-0082

FUNDING PERIOD: FY '82 to FY '87

LOP FUNDING: $14,650,000

IMPLEMENTING St. Lucia Ministry of Communications and Woiks/
AGENCIES: St. Vincent Minitstry of Communications and Works
PACD: September 30, 1987

The Productive Infrastructure Rehabilitation Project was authorized on
Septenber 20, 1982 at $7,650,000 in ESF Grant Funds with a completion dste of
September 30, 1985, The Project Paper was amended twice to provide an
additional $7,000,000 in ES+ Grant Funds totalling $14,650,000 with &
completion date of Septeroer 30, 1987, The purpose of the Project is to
mcrease productivity an St. Vincent and St, Lucia, particularly in the
agricultural sector, and to provide dependable access by road from productive
areas to major population centers and ports,  This was accomplished through a
propram which rehabilitated key primuy and access roads and uppraded the
respective institutional capacities in the two countries to miintain the
national road networks,  The Government of St Lucia (GOSL) received
$11,400,000 (78%1) of the total AID funds and the Government of St. Vincent
(GOSV) receaved $3,250,000 (22%) of the total AID funds.  The GOSL and GOSV
made "in-kind” contributions of $.5,000 and 350,000 respectively towards the
projest which ancloded the provision of perconnel and e quipment .,

AU the exprration of the project assistance completion date, with the
exception of processing of documents relating to the procurenent of ejuipment,
all project elements were completed, A summary of the planned and actual
project outputs 1s shown below:

St, Luciha St. Vincent
Plunned” Actu al P lfi?ﬁ wd A tua)
Road Rehabilitation (M1les) 136 134 16 16
Lguspment (Namber of Ttems) 2 RR 15 15
Techmical Assaistance (Person Moanths) 50) 40 119 103
Persoas Trained 15 15 Y 5

Inaddytion to (o) the increased movenent of aprdicaltural and andaste 1a) ponds
tesaltme e over b productivity i the tao county tes (25% Vet eane in
produstron) and b)) decreaee b aperatang costy on progect togls Coavangs of
00K per i le )y an e benefat of the progect gy the cupetbance patned by
the Minp o trres of Comntoattons and Work s (M) Lo umder tabe tehaliplitatyon
woth,  Since conpletion of work andey the PIR Frojeot the M of S, Vineent
bvocontinging to do similar Wk under the St Vi et Infrastru ty e Project
(CA-013K,07 1,



Under the Project Grant Agreement between the GOSL and USAID and the GOSV and
USAID, it was agreed that all equipment purchased by USAID under the project
would be turned over to the respective Government Funding Schemes (GF3) at the
conclusion of the project. The GOSL and GOSV have not yet completed this
action and RDO/C will monitor this activity to insure satisfactory

completion. This will be done together with the monitoring exercise on the
on-going St. Vincent Infrastructure Project (538-0138.07) which is basically a
successor to the PIR project,

A summary of the projected final project expenditure is given below:

Budget Projected Expenditure
St. Lucia $11,400,000 $11,303,865
St. Vincent $~§¢350'Q99 §nngél§¥5{
TOTAL $14,650,000 $14,528,431

As stapalated under the relevant Project Apreements, (a) the GOSL's
contribution consisted of u contract with the Crown Agents for Overseas
Governments and Admintstrations Ltd, for the management of construction and
rehabtlitation activities imdertaken in the Project,  The GOSL also funded a
horks Supervisor, two foremen and a laboratory technician; (b)) the GOSV funded
a Project Minapenent Unit consisting of a hiphway engineer and road overseers
and foremen,  The GISV also contiibated on o priority basis, a tulldozer,
wotor prader and pavement spreader for road rehabilitition activities,

An evaluation of the Project was condhu, ted n Seprenber, 1985, The major
recommend strons and lesaons learned wepe:

Lo Tt appraasal of woroad progect of ans kind on these saall 1slands should
be based onoan analveas of e entire svatem, tather than 1solated
sepments,

) The torce aocount method of constiuctim should continue to be preferred,
even ot the pisk of delave and cost overnms, to help create o local
imstitatronal b,

Voo Coaderation shoald also e piven O ansistence o the use of crushed
stoue ot pravel canfaces on sone feeder roads with Jow traffic loads (and
cccepting steep prades ) aa place of har b surface, as o cost saving measure,

4. Mae atteatton <hould be pard to the posue of road montenance,

These ptecomnendatiogs, wepe Vicatparated i the follow-on SU, Vine=pt
Infraston tire Project Devle,
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