
PROJECT ASSISTANCE COMPLETION REPORT
 

PROJECT TITLE: Projective Infrastructure Rehabilitation
 

PROJECT NO.: 538-0082
 

FUNI)ING PERIOD: Y '82 to FY '87 

LOP FJ I)ING: $14,650,000 

IlllBIlIN(; St. Lucia Ministry of Communications and Woiks/
A(;IN' II'S: St. Vincent M1ini stry of Communicat ions and Works 

PAC): September 30, 1987 

The Productive Infrastructure Rehhilitation Project was authori:ed on
 
September 20, 1082 at $7,650,000 in lSF Grant Funds with a completin date of
 
September 30, 1985. The Project l'ap.r was amended twice to provide an
 

in rant ,i th a
add iti onalI $7,00(),000 GiP Funds total lin, $1.1,650,000 
completion date Septerre 30, The of the Project is toof ;r 1987. puirpose

increase productivity in St. Vincent and St. Lucia, xilrticularly in the
 
agricullttural sector, and to provide deend bl.ile icc ess hy road from productive

aiea'-, to majoi p)oplat io (lcenter% n" l 1". t'. . his. wAi%, accomplishM. throughi a 
proiam which rehahiliiated key pimiiy an accce,,s road%, and upgraded the 

'r('p Ctiv( ill;tit Iti)AlI cap.1i 1itif in thi tWO(olltliN" to mal. intain ii the 
naitiona lOad l"'r,'twok . Ihe (;AwrinllItf'it (4t St. Liicia (GUY).) I. - w( ivenf 
$II,400,000 (781) of the total AID fnd%and the Govern nrt of St. Vi ncenIt 
(QUSV) I iceived $1 ,250(),000 ( 221) of the total IDl fund%, Me 04iv(1, andk (;OSV
m.ilp. "in-kind" contri1butioil of 0v21,0(1) and r#-.5 .ct'vcIv towards thei $M,,00)() 
pI0JVt which inklii.ffd the plov i (n of l IV(liii.I and fjiil'!int. 

At the PXpli rat I on ot 10' p" Op, t ,'.i ,tiih Ve O pl,et l(n datv, wi th the 

except l(liof io( el S it' oifO 1| 181lt 1 et mlnm' to the procurement of er ipmnent,
all projv.t ,ntt 5wi. rmpl A of the p1 a"taned anl actualel , f .tti. smAIy 

plopect o!tl l Its %h(A'1 hfl,,' : 

S(. iic I.i St. \/It|Orl)P11.rh-ed---A :i ua ' I'l1 ine-j+..... +lisa~ I 

Ro:I] keliabiIi tatil ('1i's 3i 111s ~ I 16 
i+ti ipm'-nt (N,Jif ivvi of It ems) 21 I? I' 
l AI, Mc;i A slwta(tlc, (1'-ili h l ith ) N olo 0 I I 

tl Io itlil t," ( i) Ih, i i %lt'n I m , vr'tll M ,O aplll(llltllA I .111A 1110 0 1'.lall p"Uj,| 
IV*%"Ili, nI lll I W W,,': ] Ab tow,IPe; m into! 14,0,,1"t wnvfillvll In t'' (In llI IV%,thV VaI- II"1MIIr'a , Iin bIqoII; (.:;1 ;AIHVA 

thv 1iI i i I r( ir 1~n fi, I Vii ' iii h I i %~(4 -h!i I "-' vi M r'l itt t i oi l 

,(,I I.. 'Will( - '), , . iii feJ(i) ,"lv . 'l th p Pi'I ') , I the sfrI' of M,t, V'i Mllpo1 
i*, (10 In. l WO the" . I 1.,l(I ' I 11ii11 ,l k 1111,t i , Vi Jt" 1I 1 1 tll .r I'l otn 

(F,1,k8-(I I~% W. I. 



Under the Project Grant Agreement between the GOSL and USAID and the GOSV and
 
USAID, it was agreed that all equipment purchased by USAID under the project
would be turned over to the respective Government Funding Schemes (GFS) at the 
conclusion of the project. The GOSI, and GOSV have not yet completed this 
action and RDO/C will monitor this activity to insure satisfactory
 
completion. This will be done topether with the monitoring exercise on the
 
on-going St. Vincent Infrastructure Project (538-0138.07) which is basically a 
successor to the PIR project. 

A summiry of the projected final project expenditure is given below: 

lile t Projec ted Expendi ture 

St. LAuc i $11,400,000 $11,303,865
 
St. Vincent $ 3,250,000 $ 3,224,S66
 

To AI. $11 ,6O,000 $1.I,528,431 

As stti lat -d tinder the re levant Project Agreements, (a) thet GOSL's 
cont rilutiol Cot sist(d of a CollrtacIt with the Crown Ag(ert t for Overseas 
Gove'rimeri t anti Admini ,t iotI is L.td. for the mana pnmv.it of coastrutct ilon and 
relhilit ation activities nunh(rt.tken in the Project. The GOSI. also funded a
 
h'rk. Supjrvisor , two Wer=. aml a labiratoiy technician; (h) the GOSV funded
 
a Plu )c:t N,1itit'MV lli it c i st i"p. of a hhi i >nhv, ace t roiI overseers
(ani1Y ( iOAtI 
anid furii;miii. Hw (GM' M) o conutiut thi an a pror01ity' ha-ki, a 1il dozi 

"titu P .in] ',plrakl for l:t r.hahilititioln activities.da.l1e Iiv',nt 

Anr eV.1 to iti ( ut11 t iW ' uf WIiAs .o i.ttIttbp e~~n, !0 r m 
rvcotln(1rl,sit l nzi I, t " ,)fl,, ,'allOr!, ,I .
 

1. !hit app: ,r.,Al Id a iuad ;iiumr. W an- kiwi oin thtr', %MA!I IMard ShOUld 
he' tkl',r 1 li 01 nily.1% 'if tii t lirtIr V%trlV , kitfi thani iI.,ltedI 

2. 1 I )It," . t 1 I dI A V ) tAu%'t l l !) (u)it,10 lh)e at J" !lht' I I'id al l1 eferred, 

Ill '.t I t (it I I . I .a '.'. 

., (un '.t -0'IoI6. W Veil(t)t!) Inss (M) tihe" i.(r crushedt l I pii',oe t'clet' of 
il.W lla os,- tnadsl low loads 

, 1 t-V,--I '- H,, v ()fhat I fo v', a %', ")t %, vil g ma slIre , 
stne' o ".i t..e', i'd'I with traffic (and(

in1 0t 9).,,I, t al uir, a 

a Id l 1AI v lr lA hr I(I ht[Ig, " o n lilt ll( V. 

]lhr~l let i I f M I t i~ml 1" % 61)-,! l'i alJ rW,.o % u 

http:538-0138.07

