
SUBJECT: Periodic Report 

REPORT PERIOD: September 1, 1985 - June 30, 1987 

GRANT NUMBER: Coope~ative Agreement 
PDC-0264-A-OO-5057-00 

GRANT PERIOD: September 1, 1985 - August 31, 1988 

.. -, ., 

PURPOSE: To support PACT's program in selecting, funding, 
monitoring and evaluating PVO field-level 
developmenet projects and increasing PVO 
effectiveness in development work. 



PERIODIC REPORT CONTENTS 

I. BACKGROUND 

II. EXECUTIVE OVERVIEW 

III. APPROACH AND STRATEGY 

A. OVERVIEW OF THE DEVELOPMENT fUND 
B. OVERVIEW OF CONSORTIA 
C. OVf.RVIEW OF LEARNING & LINKAGES 
D. OVERVIEW OF TRAINING AND INFORMATION SERVICES 

IV. REVIEW AND ANALYSIS OF PROGRAM 

V. 

VI. 

A. FUNDING 

1. DEVELOPMENT FUND 

AFRICA 
ASIA 
LATIN AMERICA 

2. CONSORTIA 

AFRICA 
ASIA 
LATIN AMERICA 

3. SUPPORTIVE ACTIVITIES GRANTS 

4. APPLE COMPUTER PROGRAM 

B. LEARNING & LINKAGES 
C. TRAINING AND INFORMATION SERVICES 
D. OTHER SERVICES 
E. PROGRAM COMMITTEE -- MEMBER ASSFMBLY 

LESSONS LEARNED AND IMPLICATIONS 

MANAGEMENT 

A. GOVERNANCE COMMITTEE ACTIONS 
B. SUPPORT FUNCTIONS AND STAFF RESOURCES 
C. ADDITIONAL TECHNICAL AND SUPPORT ASSISTANCE 
D. MONITORING AND EVALUATION 
E. FUND-RAISING 

VII. FINANCIAL REPORT 

1 

3 

6 
9 

10 
11 

12 
15 
17 

20 
22 
24 

25 

2"' 

29 
34 
35 
37 

38 

44 
47 
49 
50 
52 

53 



UNDERSTANDING BETWEEN PACT/INTERACTION 1 

PACT PVO SURVEY REPORT/DEVELOPMENT FUND 2 

uEVELOPM2NT FUND ~ 

CONSORTIA GRANTS 4 
ATTACHMENTS 

SUPPORTIVE KCTIVITIES GRANTS 5 

APPLE COMPUTER GRANTS 6 

DOCUMENTATION GRANTS 7 

TRAINING & INFOPMATION SERVICES 8 

MEMBER ASSEMBLY REPORT 9 

BOZ\RD LI S'T; 10 

ACTIOl'JS BY EXECUTIVE COMMITTEE 11 

MEMBER LIST 12 



I. BACKGROUND 

PACT is a consortium of 26 private, voluntary organizations 
(PVOs) of the United states and developing countries. The overall 
objective of PACT is to promote socio-economic development, 
specifically to support the initiative of low-income men and women 
in devel~ping countries to improve their social and economic 
conditions through the collaborative efforts of private development 
agencies throughout the world, particularly by supporting and 
fostering local organizations' increased strength and 
self-sufficiency. 

PACT addresses its objectives through a program of financial, 
service and technical support to PVOs to increase their overall 
management capability and effectiveness at field level. Through d 

tested process, PACT funds programs and projects of PVOs that help 
meet urgent human needs and develop the capacities of local 
organizations to solve local problems. PACT works to strengthen the 
management and programmatic capabilities not only of its membership 
but of the wider PVO community; and it actively encourages 
collaboration and the sharing of experience among development 
agencies worldwide towards this end. utilizing its considerable 
experience and broad relationships among development institutions, 
PACT not only provides a structured environment for learning and 
exchange, but opportunities for PVOs to connect with wider sources 
of funding and expertise for project sustainability in specific 
countries and regions. 

Since its inception in 1972, PACT's principal source of support 
has been the United St3tes Agency for International Development, 
which has provided approximately $38,000,000 in grants to the 
consortium. 

PACT has successfully managed a Development Fund, which in 
total has channeled AI~ support to 450 project actions in Asia, 
Africa, Latin America and the Caribbean. The consortium's 
Supportive Activities Fund has been a unique mechanism for almost 
SOO small and flexible matching grants totalling over $1,200,000 
since its inception. These grants have been most often utilized to 
help formulate and test more creative projects, promote PVO 
interchange and upgrade management and field skills. Grants have 
helped shape project plan~, train statf, underwrite technical 
assistance, and publish manuals and other learning materials. 

While grclnt-related activities, including evaluation and 
assessment, account for <1 r:onsiclerable allocation of time and 
res 0 U r c e s, PAC T has r) 'I crt h e ~~ epa ~j t two yea r s d eve lop e dan d 
inc r e ,1 sin 9 1 Y P r () mot r: cI i t ~ m 11 I t i -- dim ens ion il 1 Lea r n i n 9 & Lin k age s 
Program and Technical i1nd rlanllfjC'ment A~:;~:;i[jtilnce and Services 
Program. De~:;i(Jnccl to ~;tren'Jthen PVOs throuqh an innovative series 
o f act i v i lie s, t h P L r~ il l n i n fJ f. Lin k i1 9 e s Pro 9 ram pro v ide s a 
strtlct\lr(~cl mech,lni~;rn within thr: PVO community for compilir1fJ, 
una I y z i l1fJ ,1 n d dis s r: min il tin rJ t h ( , P V 0 c x per i e nee . T h r 0 U fJ h the 
Ter:hnicill (lnd l1t1n,vJ(!mr>nt {1;;;;i:;t,lncp PrCl(Jr'~lm, PACT o(tr~rs ,1 broad 
rar'9(~ of 't/l)rk;;hop;:; fin!] t J ,-lillinq out](,!,; In rn r'cI;;lltdbly improve PVOs' 
Pr.o9 r (l m min (J ,-I n d rn ,1 n <HI (~ III f ' J I t (. II P ctl J iIi t i r? ;; • 

T h i [; i~; the (i r ~:; l P (! r i u die t e [J u r L (S cpt r: m b e r 1 9 8 5 - J u n e 1 9 8 7 ) 
under the three-yeur Cooper'ltive Agreement (or $7,700,000 "to 



-2-

continue support of PACT's program to fund PVO field-level 
development and increase PVO effectiveness in development work." 

One key feature of this Agreement is PACT'fi role as an 
intermediary with USAID; a second is the flexibility enabling both 
partners to initiate new programs, such as training and information 
services for USPVOs, in order to keep abreast of current development 
trends. 
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II. EXECUTIVE OVERVIEW 

This Periodic Report is the first major attempt to draw a 
profile of PACT's continuing evolution under the Cooperative 
Agreement with USAID. This two-year period is characterized by: 

a successfully completed change in regional emphases 

a sharpening of regional strategies 

a shift away from direct funding of individual 
local PVOs to USPVOs and local consortia only 

increased learning promotion, training and technical 
services for the USPVO community-at-large 

creation of new collaborative opportunities for PVOs 
involving regional and nation,,11 consortia and networks 

a steady move towards more strategic use of resources and 
focal support for creative project concepts 

stronger emphasis on project sustainability by 
strengthelling local capabilities and leveraging non-AID 
funds 

New Dimensions of PACT Coop~ration 

These new and shal'p~ned directions are embraced by closer and 
more regular dialogue with USAID, stronger contacts with the entire 
USPVO community, and a consciously-growing mutuality and 
integration between PACT's funding tools, its means of promoting 
learning, and its ways of delivering technical and management 
assistance. 

An c1(JclitionCll climens::'on WCl:'; judicious but pro-active use of 
PAC T 's "i 11 t C r nw cI it. r y " r n 1 cam 0 n fJ US - b LI sed and T h i r d W 0 r 1 j 
instituLions Clnd vClriou~,; d(Hl0L~;, to create the climate and 
con d i t ion S II n cI C L W hie h Coo P (' L <I l i V f> !HJ r e e men tin put ~j c 0 u 1 d b c 
amplified. 

The Development Fund Di 1('r:lOI' S "Overvie' .... of The Development 
Fund", y,hich op()n~; LI1f! fiL~;t ~;C'cti(J(l, ::nrnbined with the· "Lessons 
Learned ,:ll1d IrnpliC:ilLi()ll~;" :;pctioll laL!!l ill tid:; r(~port, :.;ummarize in 
greLlteL rI(!ptl1 PACT':; nl""; dimc·n,.;ioll'; ,1I1f1 the f"jrowing mutuality among 
i u; V,\ r i () 11 ,; i n ~; L it 11 t i ( !l1 (1} I un c t 1 () n:; . T h I} b a I an ceo ( t his "E x e cut i ve 
OVCrVif!' .... ," hel· .... I·v(·I, ·"ill i()i:U~~ 011 :;omc ,;wecpinq developments not 
full y (:OVI~ 1 (·d f'} :;I·whp II'. 

'1' he A I f) n e 1 cl t i () 11 !~ hip 

Tllf'[jf? Pd:;( (· .... 0 yf:tI"~ :;~w ,. clo;~er working relutionship between 
PACT and PVC, in oLdeL to respond quickly to new priorities and take 
a d van t a CJ e () ( e : n (~ t fJ i n CJ () P P 0 r tun i tie s . 
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This is exemplified by PACT'S response to AID/PVC's 
interest in building a strong base of technical and management 
assistance for all US-based PVOs. The PACT "Training and 
Information Services" program was launched quickly, delivered to a 
wide audience, - and has since raised demand significantly. 
Similarly, PACT efficiently met AID's request to increase its 
proportion of resources for Africa, exceeding projections of a 
45% Development Fund allocation to that region. 

For AID's part, PVC supported PACT's request to undertake a 
multi-PVa "Mali Initiative," both having an interest in Africa and 
more specifically the S~hel. 

Since the beginning of the Cooperative Agreement, PACT has 
established an ongoing consultation process with pvc which has grown 
into a series of documented, issue-based "Dialogues" to clarify 
their joint thinking. 

PACT has continued to pursue special institutional endeavors 
initiated by PVC, such as its work with InterAction and ORT, its 
Training and Information Services program for all USPVOs, the Sri 
Lanka PVO evaluation workshop, the "Solidarity Group Concept" report 
in Latin America, special grants as requested (e.g., GAPVOD/Ghana), 
and evolving mechanisms to increase support for us non-PACT members. 

Changes in Governance 

PACT has achieved more efficient governance through a smaller 
Board, which is in position to respond to institutional priorities, 
and to develop pol icies, with the speed as well as the deliberation 
required. 

The new governing structure has another advantage, however, in 
freeing PACT members to focus on substantive development issues. 
The Annual Member Assembly held in January, 1987, for example, 
advanced pressing member concerns around PVO relationships with host 
governments and multilateral institutions. 

progress on Cutting Edge Issues 

PACT has made headway on lead programmatic and managerial 
issues with non-member USPVOs as well 8S members. Its Training and 
Information Services program in the US raised enough demand to 
warrant expansion plans, which include more assertive use of PACT 
members' expertise. The Learning & Linkages "Small Enterprise 
Evaluation project" (SEEP) represents both progress and products 
around a "cutting edge" issue . Twenty-five dues-paying USPVOs 
developed the project under a capable steering committee guiding two 
PACT associates . The project culminated in a programmatic manual 
and a major training workshop held in Annapolis. 

PACT has also stepped up its gl obal networking of and 
assistance to non-Member USPVOs around key issues. Its intermediary 
efforts among members, :ocal institutions, USAID Missions and 
multi laterals such as UNOP have r e sulted in new program 
opportunities in which non-member USPVOs Cbn participate. A prim j 
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example is the recent effort in Nepal \lhleh leveraged UNDP support 
along with $8,750,000 of Mission funding for institutional 
strengthening, and provides tangible resources for USPVO-supplled 
technical assistance which otherwise would not have existed. 

Pervasive Interests 

In all of PACT's i~itiatives, and in the projects and 
relationships they embrace, PACT staff carried out recently-enacted 
Board policy insisting on active inclusion of women throughout the 
PVO planning and implementation process. PACT's other pervasive 
interest in each funded endeavor has been more effective program 
management and instItuti onal-strengthening. The specific regional 
reviews in the Funding section, along with the Learning & Linkages 
reports, illustrate progress in these areas. 

InterAction 

The initiative with InterAction merits special attention when 
examining the closer relationship with pvc. PACT and InterAction 
Executive Directors and Board Chairmen have engaged in intensive 
dialogue, discussin~ areas of collaboration and ways to avoid 
potential conflict. This is a developing relationship. PACT and 
Intp.rAction have now signed a mutually satisfying "Memo of 
Understanding" (see Attachment #1). The fact that the PACT 
Executive Director sits on the InterAction ExecutiVe Committee, and 
that the InterAction Director sits on the PACT Member Assembly, 
reflects the strengthening of this mutual cooperation. 

The PACT and InterAction partnership resulted in joint 
sponsorship of a special training workahop on "Project Design and 
Implementation: Women as the Key to Successful projects H

, held in 
October 1986. plans for PACT to hold a workshop on the West Coast 
as part of an InterAction regional meeting is a furthe r example of a 
continuiJlg collaboration between the two agencies. 

Future Directions 

By further a) targetting its use of resources, b) blending its 
funding, learning and technical service functions, a nd c) utilizing 
its inte~mediary talents to leverage new opportunities for USPVOs to 
r;rengthen local institutions ~nd ex tend be~efits, PACT fully 
intends to increase impact and sustainability under the Coop~rative 
Agreement, and to enhance professionalism and capability among 
USPVOs in the next phas e to come. 

The linchpins in this overall movement are stronger regional 
strategies which e~brace PACT's new di~ensions overseas, and closer 
institutional relati onships whi ch increa~e both effectiv~ness and 
coo rdination at home . 

-
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III. APPROACH AND STRATEGY 

A. OVERVIEW OF THE DEVELOPMENT FUND 

During the period of this report, the Development Fund, 
previously called the Project Fund, has processed 48 sub-grants to 
PVOs totalling $2,395,454. During the recent year, over 96% of all 
new grants have been awarded to USPVOs, with 46% of those funds in 
turn helping to support national partner project work. The grants 
also included technical assistance funds for USP~JO'5 to utilize in 
s;:rengthening local staffs and partners. In a few "carry-over" 
Inetancps from the prior Core Grant, local agency grantees used PACT 
resourCG~ to contract uspvo technical assistance. 

Progress on Priorities 

Beyond the numbers lies a gro"ing emphasis on more organic ties 
between the Development Fund, supportive Activities and 
Documentation Grants, Learning &. I 'nkage initIatives, and Training, 
Information and other technic~l s~Lvices. The goal was to move 
beyond funding of discrete, finite projects isolated in their 
impact, and towards mo~e sustainable and replicable endeavors. The 
PACT staff's determined move, under Board guidar..ce, towards such 
integration has helped the Develo[)ment Fund sharpen geographic and 
sectoral priorities, draw upon and reinforce PACT's other tools for 
institution-strengthening, and devote focal prominence to each of 
the three regional ~trategies. 

An analysis of Lhe overall portLolio ~eveals the following: 

Stronger Focus 

There was more re:ined geographIcal focus and sectoral 
concentration. The sectors emphasized were income-~eneration, 
particularly through urban snlclll-scale business and rural 
ente(prise; accelerated agrIcultural productivity and mare relevant 
nutritional projects; and primary J.calth care, of.ten as a 
complement to child survival programs, or as an ctdjunct to the 
in~omc-gencrating priorities of beneficiaries. 

Clearer Holes 

In such projocts, the roles of PACT members, and other USPVOs 
and their national partners, gained clarity. USPVOs increasingly 
pro v ide d Y. c yin p Ll t;; 0 [ tee h n i C (I 1 and mel nag e ITI en t ass i s t. a n c c to 
nat ion iI 1 9 r 0 lJ P !; d n d the ire 0 n S 0 r t i a . PAC Tea tal y zed reI a t ion s hip s 
am 0 n gUS and 1 () C ,d a c Lor~; i n ~~ c v C' r ell col L1!J () [ Ll t i ve pro 9 [(lin G, a s 
evidenced in rJnl ivi,-, rlnrl r",'11 i, hy 11f'lpin rJ the p,lrtners hoLh derdgn 
the f i f' 1 d ·-1 (; v c' 1 P J (J 'J I (t In~; ,\ Jl rI d (. f i JW cl P pI () [I J i il t (? i en pIe rn (! n L1 t ion r 0 1 e 5 

[ 0 r t 11 e 1lI~; (~ Iv f' :, • 

T [) flit Llll! tel i1 I d Y rn C In b (! I I (>l r' ~; d 11 d l' ACT I L' ~~ pOll S c, l h c 
De v (~ I up men t F Ll n d [) i t (. c t u r c () 11 d I H_ l (' d ,I r; y r; t: C' rn'-1 tic III C rn b c [ r, u r v c y, the 
key fin din g S 0 f w hie 11 ,\ P pea r i /l A t Ll C 11 rn e n t It 2 . 
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Encouraging Creativity 

Because of efforts to more closely align the Development Fund 
with SAGs, Learning & Linkages, and PACT Technical Services, PACT 
staff have gradually moved into better position to encourage and 
materially sustain USPVOs' projects which both break new ground and 
have high-impact possibilities. Innovations are surfacing in 
method, sustainability, extension, and/or relationships forged. For 
the first time, for example, a PACT member in Asia organized women's 
small enterprise ventures as an adjunct to literacy. As the project 
amassed results, the lessons were concurrently used to revitalize 
the government's national ad~lt education program methods and life 
relevancy. 

Development Fund-Related Communications 

The staff have attempted to communicate comprehensively with, 
and enforce links among, all related organizations throughout the 
funding process. PACT, after working through the different ground 
rules of the Cooperative Agreement, as well as establishing 
relationships with changed AID personnel, has with PVC now set up 
viable procedures. On a regular basis, the Deve10pment Fund 
Director apprises PVC of the up~)ming portfolio. relationshi~s with 
USA I D ~1 iss ion s, and iss u est hat r e qui reP V Ceo u n s e 1. I nth e i r fie 1 d 
visits, the Director and regional offic2rs keep USAID officials 
abreast of current activities. At PVC's suggestion, PACT has over 
the past two years also updated AID/washington regional PVO 
officers. PACT-PVC periodic dialogues have served to refine key 
areas of inter-relationship between the two within the Cooperative 
Agreement. Such contacts and briefings have supported all AID 
bodies' attempts to increase coordination in efforl and resources. 

Intermediary Role and The Development Fund 

A growing Development Fund pursuit has been to give life to 
projects with high potential for leveraging reSOUlces beyond its 
grant. PACT consults with the USPVO to determine authentically the 
reality and time-frame for marshalling ot/;er resources, such as 
those of the IDIJ or UNDP. Those resource bodies have, in turn, 
~;ought PACT's judgr:ment refji1rdinq the appropriateness of an 
institution or projncl under consideration. In recent instances, 
PACT nas been asked to assume an active "brokering" role. Examples 
of organizlItions 't/ith 't/llOIn PACT hLl~~ pillyed such roles include the 
I n t erA m (! ric i1 n [) eve lop men t B il n k, I n t erA mer i can F 0 unci a t ion, A f ric a n 
D P. vel 0 p rn en t F 0 U n d i:I t i 011, UN D P / A ~j i a and UN Dr / A E ric a, E u r 0 pea n E con 0 m i c 
Community, (Inel !j('vcrzll U:;AID r'1is:.ion~,. PACT considers its 
i n t e r me ell it 'Y I 0 I (! cl eli tic (j 1 f act 0 l i II U sin fj its c red i b iIi t Y and 
reI a t ion ,j hip ~, '.J i t h t- I w wid err e sou r c e com m u nit y tom u 1 ti ply the 
ori9ini11 PVC fllll<h. 

Non-Membe r IJS (lVO:; and Pl\CT Fund i ng 

The C(JI.'j()1 t illm ha;.; made a ~t-L1[t In channelling both direct and 
indirect lI~;!>i!;tanc:e Lo non-member USPVOs. A consirJe>rable number of 
these PVC~; have met wilh PACT staff, lind a few huve presented 
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concept papers or proposals to the Development Fund. Some grant 
resources have been transferred to them at this juncture. In many 
cases, the PVO was seeking particular information regarding a 
country, region, or other funding source. In others, there were 
pLeliminary inquiries regarding membership. But, more often than 
not, non-member USPVOs have been the beneficiaries of PACT training 
and information services, and related supportive activities, and 
less of the Development Fund. 
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III. A.PPROACH AND STRATEGY 

B. OVERVIEW OF CONSORTIA 

Support for LDC consortia is rooted in PACT's broad experience 
as a consortium itself. PACT has discovereJ avenues, through 
relationships, studies and consultations with LDC consortia, towards 
making them effective national voluntary partne[s, and for building 
bridges of cooperation between them, their members, and PACT's own 
US constituency. PACT has also furthered the objective of 
strengthening local institutions by extending members' technical, 
managerial and other professional services to the more efficient 
consortia, or Voluntary Resource Organizations. 

For the two-year period beginning September 1, 1985, PACT will 
have supported l~ consortia projects in five countries in Asia, six 
in Africa and five in Latin America/Caribbean, totalling $262,484. 
Three regional studies of consortia are underway in Latin 
America/Caribbean, Africa and Asia. 

As the 1984 PACT-sponsored global consortia studies and 
consultations reveal~d, USAID Missions, othel donors and lenders, 
united Nations bodies, and governments are progressively turning to 
consortia as Vcllicles for carrying out cofinancing and technical 
assistance programs. This stems from a realization that consortia 
and other Voluntary Resource Organizations can often mobilize 
networks of agencies and communities with far greater speed than 
government. PACT's judgement on the readiness of VROs is frequently 
sought by resource bodies. 

PACT envisions a continuing role in advancing LDC consortia 
through members' services and institutional grants. By capitalizing 
on the growing desire of governments, bi- and multi-laterals to 
effectively activate national voluntarism, the momentum has in turn 
created technical assistance o(ld project opportunities for PACT's 
members and associates. Insights into LDC consortia needs, and the 
operations of their of tell significallt local constituencies, have 
helped PACT forge collaborative etfort!~ among such consortia and the 
appropriate USPVOs. 

Fat PACT Lhe period f0110win rJ the 1984 consultations 2nd 
follow-up has heen one of ~~trat(~gic, on-the-ground exploration and 
suppur t wi th LI (jtaJually inctf'asirlCJ numiJer of consortiLi/VROs in all 
three r(''Jions. !tlith tll(! knowledgc ,lnd insirJht now in hand regarding 
wlwt !,uch umbrella rJ(ClU[lS r:,ln do, what support they require, and how 
they I=an help lJSPVOrj [_inel the "rirJht tit" in developing countries, 
PACT hopcs Lo inLensify it[; consortiil work, and interweave it more 
tightly with thi? fabric ot other PVO Development Fund activity in 
e a c h r e (J ion. 
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III. APPROACH AND STRATEGY 

c. OVERVIEW OF LEARNING AND LINKAGES 

The objectives of the program are: 

1. to provide a structured mechanism within the PVO community 
for compiling, an~lyzing, and disseminating PVO experience; 
and 

2. to use the lessons learned to influence the policy ~rocess 
of PACT, PVOs, and other development organizations. 

The program complements, builds upon, and influences funding 
provided to PVO projects from the Development Fund. For example, 
the work of the Learning & Linkages Program on the role of womeD 
in projects h<1s resulted in new program guidelines for the 
Development Fund. Similurly, the work on "Extending Benefits of PVO 
Projects" is intended to inUuence PVO project planning and PACT 
funding. 

In a different rel<1tionship with PACT funding, several of the 
learning activities havc grown from clusters of PACT-funded 
projects. Examples include the primary health learning program in 
Bolivia and the learning program on participation in Hangladesh. 

During the report period, the m~jor areas of activities have 
included: 

1. Small Enterprise Evaluation Project: Production of a 
manual by 25 USPVOs for evaluating small enterprise 
projects. 

2. Women in PVO projects: Training on gen~er 0nalysis and an 
assessment of the role of women in PACT-funded projects. 

3. Learning plograms: Support to five learning programs 
involving US-based and 10cLll PVOs, including Solidarity 
Group progrLlflls (Latin Amr!rica); :- trcngthening PVOs (Latin 
AmericcJ); primary health project':; (Bolivia); training 
met h 0 cI 0 log i (~,; (~j ri Lan k Cl ); cJ 11 cI par tic i pat ion i n P V 0 
project:; (B.:tnrjlaclcsh). 

4 • Con S 0 r t i (} : ;, II p P () r t t Cl A f ric a n C Cl n SOL t i a f 0 l pia n n i n g a 
regional :;UL':(~y ,1ncJ confclC'nce. 

5 . Doc u men tel tin II (; 1 ':1 n t ,; : 
documr~nt :·,tl dL(~(Jies. 

Sup pOL t t () P V 0 r; to ,1 n a 1 y z can d 

6. PrOc][drn pl11nllinq: Orrjani;-.ation r)f np\J learning programs on 
Extencl~r\(J Br~llf'fit:; of PVO PLojr:cL'.;: Hole of usrvos in 
A f r i r: tl ; ,'1111 I () i 1 :; (. I.' rJ P r () 1 '-' (' t r; i 11 \'l f' ;; t·. A [ l i r: Ll . 

A more detailed rle;;cl lpt:ion of lhe Learning l. LinkcJges program 
appears in thi~) leport:'~:; ,:)C'cLion IV. 
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III. APPROACH AND STRATEGY 

D. OVERVIEW OF TRAINING AND INFORMATION SERVICES (TIS) 

In June of 1986, on a PVC initiative, PACT began offering a new 
set of services to PVOs in the areas of institutional planning, 
financial managem~nt and organizational skills. In addition to 
subject-focussed workshops and olher training, the program provides 
regular printed information on management resources and workshops 
covering specific managerial duties. Skills o[ PACT members and the 
USPVO community in general have been us~d to the fullest extent 
possible in delivering such services. 

The TIS program's overall objective has b=·:! l JI strengthen P'JO 
management capacity, both in their US-based admini~crative 
activities and in Third World program work. The program is also 
designed to strengthell collaborZltion through joint learning and 
sharing of information. 

During the program's first year, PACT placed strongest emphasis 
on management trZlining for program staff, surmising that it is often 
the PVO's program staff who accede to central management 
responsibilities without the benefit of formal training. 
Admininistrativ2, mZlnayement and financial issues were of imwediate 
appeal to other .staff sections of PVOs. 

Section IV. of this rC[lort, "Review and Analysis of Program," 
describes TrailJiny ancl InformZltion Services extended during this 
first year in more detail. 

While the majority Df future workshops will continue to occur 
in New York and WZlshington, D.C., some will be offel"e1 more broadly 
around the us to the extent that funds and demand ~c(mit. Topic 
areas currently being considered for 1987-89 in~lude" but are not 
1 i mit e cl to, \J 0 r k pIa c cIs s u c s (i n c 1 u din g S t a f f De vel 0 pille n t ), Pro y ram 
Management Issues, Constituency/Sup[lort Issues, and Administrative 
Issues. 

As part of Information Services, the program will continue to 
publish the exclFlnge bulletin "H1PACT. ,. TIS plans to ~repure or 
commission and [lublish h/o-thre(: nlanagemcnt guides or manuals each 
year. Other kinds of technical services, such as short-term 
consultancies to help USPVOs follow u~ on training, set up/revise 
management systems, etc., arc currently being discussed. 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

A. FUNDING 

1. DEVELOPMENT FUND: AFRICA 

In this report p~riod, PACT's Africa progra~ has pursued 
multiple ways of carrying out the mandates of the Board's Africa 
Strategy Committee, which are to: 

a) facilitate the use of members and other USPVOs to 
strengthen the capacity of African NGOs; 

b) catalyze new development approaches by USPVOs in their 
work in Africa; and 

c) explore and strengthen networks of indigenous 
organizClj~ions. 

Growing Emphasis and Matching Strengths 

Consistent with the commitment to devote extraordinary 
resources to Africa, the Africa Development Fund grant portfolio 
stands at $l,092,770, or 46~ of fund resources (see Attachment #3). 
The bulk of the portfolio, and of all newly-funded projects, 
involves collaborative relationships between us and indigenous 
organizations in which the technical resources of external PVOs are 
m5tched with the grass-roots relationships of loc~l institutions. 
This matching of strengths, along with the higher level of 
Development Fund resources, is essential to the Africa Regional 
Strategy. 

Individual African PVOs and their consortia have made strides 
towards stronger coordination, greater managerial and technical 
competency, and more creative development generally. But Africa's 
vastness and cultural plurality, and the sizeable economic, social 
and environmental crises it regularly faces, make the local 
institutional challenge all the more formidable for national PVOs, 
their networks and voluntary resource organizations, an~ their USPVO 
partners. 

Some Specifics: 

Raising Potential and Reducing Risk 

Despite these obstacles, several US/national partners are 
attempting to gradually break new ground in the kinds of assistance 
provided (Incl how it is delivered. Two relZlted examples are 
'I' e c h no;, (! t V cpr n j e c t Sill G h ,1 n a a n cl 1\ C' n y Zl, i n w hie h f 0 0 d pro d u c t ion 
lH' 1 P it 1 ~;r) i II <: ] 11 cl (! sap [J r 0 i1 C h (.! ~~ t 0 inc urn (-' g e ncr Cl t ion. I n G han a, the 
foe tI ~i i~; U 11 III (! (I i tIllI S C it 1 [; nil sec cl [J roc e s sin g, imp 0 r tan tin G han a a II d 
r~plicabl(' elsewhere. Similarly, in Kenya Technoserve is using 
cultured milk production as a vehicle for sma1) e~~e[prise as well 
as subsistence. 
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Additionally, in Kenya a grant approved recently by the PSC 
will enable World Education to extend its methodologies for 
technical and financial assistance delivery beyond Kenyan 
intermediary NGOs to community-based organizations. 

Many such Development Fund grants, while involving certain 
risks because they break new ground, have a high potential for 
results 2nd for learning. Roth US and indigenous partners stand to 
benefit from the lessons generated, especially in terms of 
programmatic methodologies. More important, using Supportive 
ActivitiEs Grants to pre-test new ideas, and Learning & Linkages to 
bring multl~le talents to bear on a creative project, reduces risk 
and advances chances for high-potential success. In several African 
Development Fund projects, acknowledging the importance of the 
"learning riim':!nslon" is essential to project funding, and learning 
and document2tion 2xercises become an integral part of grant 
funding. 

This is true of the Ghan~ oils grant and the Mali Initiative 
projects. The latter merits some description in its own right. 

Mali Initiative 

In helping draft P~CT's Africa Strategy Statement in 1985, 
member PVOs a3ked PACT to take a lead role in a drought-affected 
area, and also in shaping innovative opportunities for 
collaboration. Having targeted Mali for this initiative in early 
1986, PACT through its nine-member advisory committee fa~ilitated a 
field mission to investigate programming possibilities. The 
planning and collaborative programming portion of this Initiative 
was funded partially by a $60,000 grant from the General Electric 
Foundation. 

The joint mission and subs~quent fieldwork led to a series of 
four proposals for collaborative projects among PACT members and 
with Malian organizaticns. In each of these projects USPVOs have 
attempted to forge very direct, synergistic relations~ips. pooling 
strengths and expertise. PACT's early support of pro~ram 
development and ~0-financin9 of pro~ect implementation has enabled 
PVOs to lever significant new funding for these e,deavors. It has 
also measurably incre~sed USPVO activilies in this Sahel country. 

As a corollary t~ these collaborative projects, PACT and its 
members are working with the in-country PVO consortium of MalL the 
CCA, to develop a series of management training sessions for 
personnel of US, Malian and third country PVOs active in Mali. 
These should help f!st(1blish a r1anagement Services Unit within CCA 
and further cernellt linkt1(Jes Iwt-Wl?en rnl:'rnber a!Jen~ies and local 
instltutions. 

Examples such as the Mali Initiative have drawn the attention 
of multilaterals to the advantages of working with an international 
consortium like PACT, which is both a ~onvenor of voluntary 
nrganizations and the first funding spark for promisillg new 
C(;llCcptS. 
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UNDP 

PACT has entered a contract with the UNDP for a project to 
promote effective collaboration among the UNDP, government agencies 
and international/national PVOs "as instruments for increased 
participation of people in development activities at the local 
community level." 

As a result of ~ACT's efforts to increase member involvement in 
the UN system, the UNDP asked PACT and its members to critique 
its Fourth African Regional Cycle, and to submit a regional funding 
proposal for its Africa program. The "Preparatory Assistance 
Agreement" between PACT and UNDP was the culmination of PACT's 
efforts to open a wider window between PVOs and the UN 
organizations. 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

A. FUNDING 

1. DEVELOPMENT FUND: ASIA 

With the appointment of a full-time regional representative in 
September of 1986, PACT has intensified work in Asia, concentrating 
in five major countries -- san91adesh, Indonesia, Nepal, Sri Lanka, 
Thailand -- and the South Pacific. To an ever-increasing degree, 
PACT has used its Development Fund as a channel of opportunity 
through which to help USPVOs enter the mainstream and to 

a) 

b) 

Enhance their ~02osecl methodology or sectoral aparoach, 
maki--ng-lt--nlo[c re-spo'nsl·vr.' to beneficiary needs an more 
cognizant of nation~l institutional realities; 

Wo ~~~()_E.~,.~~r1_c re,t_e,~y_!C?_\':'.~rj_~,_~'_ S u,s t ~ i nab iIi ~, both in 
program olltcomcs ~nd in benefits to local instituti'ns, by 
evolving sOllnder progrdm strdtegy, offering the right kinds 
oft e c h n i c tl 1 d S ~j i s t L\ nee, ,1 n dIe v C' r ,1 gin 9 wid e r sou r c e S 0 f 
funds; 

c ) Pro mot e ext f..: 11 ~j i U 11 oJ [ ben" [ i l s w her e ..2 0 s sib 1 e, t h r 0 ugh 
eviiTl-lilTT6'ns'[ oh(;rp(~ldTlls i:'CUFl)'re- s t r-ategy~1 s well as 
assess clIr ll'nt outputs, (Inc! Vill Pl\CT's own role as an 
intermediary '..:ith othet PVOs, USl\ID, national 
consorti'l,'VHO~;, (jlJvL'rnmr:nt, and UN agencies. 

The Fund a~ a PVO Learning VehIcle 

l\s ~;c'.'r.'ral USl\ID 1'1i:;:,ion people ob!.;C'rvc, what l\sia lacks in 
material resources it oftf~n com[wnsales for in creative opportunity 
and t {\ len t . To {\ chi r: 'I f.' 0 l rn a i n t din m 0 [e ere a t i ve and e f f (' C t i ve 
roles herp, USt'VO~; l1\u:jL ('()n:;t,lntly fo[(]e TW''': relationships and 
deri'/r.' mclxilll11rn 'tlisdom ftom lh"il f'I1(j,.ilvn[;j. Dp'v'r.'lopmenl Fund 
projPcts, \·.hr~n motp (:I(l:.r_'ly lTlL'['Jf'd 'dith (llll"1 PACT knov:1edge, 
avenur.'~:; 01, ~;Pl'.'i('f!~;, .111' h"ttl.'t 'J[IJ .... ·th /l1f.'chclni:;!ll~; tot the 
PiHticipatill'1 }l"v'O~; ill ',pf"'i/i,: ;tf>,I~, ,>1 :.ttcltf'IJY, plCHJram, 
man a fJ e flH? n t d n cI t I' (' 1111 1 ( . ,I 1 I /111 ( ) V ,! l I () 11 • 

Olwiou:;ly, Ilot f"/PIY P[()]Pct ~,\JLfllitt"rI h,I~; ~;r)\I(Jllt to make such 
stralr'(Jic \1:;1' (J/ PIIC]":; limItl,r] {llllrlInIJ. flut, ill tll()~;(' ff'w cases 
whelP PIO),'I't /llllrlilllJ .llid I"cltllill'! h,I':" 11(t! IH"'1l mULtl,'1l ('ornponents, 
the PI () j " r: L ~; I' I "I' t I (III (', 1/1\ f1I itt /' f' t 10\ " f) / t "ll ill'" I I' /' r! /' cI rill I i 11 (.1 the 
Review PL()CI!~)~', ';uqljl':,Lill'l 'tIdY:> th" ~)t()I"I·t IIll()hl Ill.' If.'-·d(!vc,lupeo 
(usually 'willi ['!leT iI~i~;l!,tdlll:"), (II d:,kirltj thal Pl\CT ~;L,1(f rcf(!r the 
p [ 0 po;. iI 1 I () III () 1 f' I i k I' 1 Y ~; c: II [ r: C' ~; • 

Some Spec if i Cl;: 

Using t.he fund to Strengthen USPVO Skills 

~:;inCf' st'P\:(!lTrI)(!r lC)n~j the fund h.ls Gupportcd 15 new projects and 
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refundings (see Attachment ~3) in amounts totaling $699,429, 
collectively aimed at increased development competency as we ll as 
enduring project impact. DU[ing this period there was an explicit 
shift away from direct funding of national pva proposals and toward 
USPVO projects- wherein PVOs played st r engthening roles with national 
counterpa~ts. 

In some cases, however, there was a necessary emphasis on 
strengthening the programming and techni ca l capacities of US 
grantees themselves. PACT assisted the Foundation for Peoples of 
the South Pacific, for example, to research and reformulate several 
single-sector concepts to increase their chances of success in 
Kiribati and the Solomons. FSP achieved designs which added a 
dimension of fOQd production to nutrition promotion . PACT helped 
FSP reassess its own management and technical requirements, a need 
also perceived by AID/ washington. The PSC began noting an increase 
in quality of rSP-submitted designs. PACT consultants also extended 
direct help to improv e field methodoiogies in Primary Health Care. 

Forging partnerships and Learning 

PACT pursued stronger co llaboration among USPVOs, and between 
US agencie5 and national partners, through the Fund . In Nepal, 
Meals for Millions teamed with several local PVOs and Government to 
launch an "Applied Nutrjtion Program" adapted from an effective, 
multi-Ministry experi ment in Thailand (a lso s upported by PACT). 
PACT staff facilitated ~ s haring of approaches among HfM and smaller 
us non-member s such as World Neighbors, as both were operating in 
adjacent field sites wit h the same Nepali cou~terpart. 

Also in Nepal, PACT supported a pioneer effort by World 
Education to link women's literacy with income-ge nerati ng 
enterprise, and to create ed uc a tiona l software for that purpose . As 
t hey were tested, those method s and materials were fed into the 
Ministry of E~ucaticn's national adult program and have been adopted 
by most US, and several European, PVOs through Learning & 
Linkages-type action. Save the Child r en emp loy s this software in 
all impact areas now , for e xample. 

In Thailand. World Education used PACT support to 9uide a local 
PVO's evol uti on from i nception to a point of full recognition and 
funding by the USAID Mi ssion. The "Rural Friends Association" i s 
now well-known for its program of exta nding credit, land a nd 
resour ce s, and of leveraging pri vate sector support for people in 
the extremely poo r Northea st . 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

A. FUNDING 

1. DEVELOPMENT FUND: LATIN AMERICA 

During this report period, the PACT Development Fund underwent 
some notable changes in its application in Latin America. The new 
stress on smaller grants enhanced for members the Fund's strategic 
role, and requ i red for PACT increased communication with members and 
other USPVOs to refine its regional strategy. This strategy's key 
elements revolve around grants that 

a) Encourage collaboration among its members and between 
members and other USPVOSj 

b) Increase the effectiveness of USPVQ relationships with 
national PVOs; 

c) Leverage other funding to enhance program sustainabilitYi 
and 

d) Hold strong learning potential. 

Some Spccific5: 

The Fund as a Catalyst for Collaboration 

Since September 1985, PACT has funded 14 new projects and 
refundings, requiring $603,255 and achieving the 25\ of Development 
Fund resources projected for this period (see Attachment '3). 

In Latin Am~rica , PACT ha s actively sought opportunities to 
encourage collabo(ation among its members and between members and 
other lISPVOs. Prime examples exist in Bolivia ~nd Haiti, where 
there are high concentrations of PACT member activity. 

In Boli via , the consortium has combined funding for the 
projects of three members: Project Concern International, 
Esperanca, and International Voluntary Services. It has also 
developed a learning program involvin9 members Save the Children, 
Me.1s for Millions and CARE, arou nd issues vital to implementing 
their Primary IleaIth Ca re programs. 

A further example features PACT funding for AITEC's technical 
assistance to two nat ion&l agencies, in order to launch "solidarity 
group" small enterpri se credit programs. Concurrently, PACT 
supports a learning pro9ram to enable these PVOs to see k sol utions 
to common problem., .n~ to document the progre •• of their joint 
efforts throughout lh. reglon. 

Dul1ding Effective InGtltuti onG 

PACT h •• trled to bottor 'Gs l ot USPVOo In otrengthoning 10c.1 
development in.tltutio" s . The fund 10 • key implement for this, 
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especially when used in conjunction with Learning & Linkages support 
and PACT technical services. 

Beyond the AITEC example. PACT worked closely with Technoserve 
to help a Belizean PVO adapt the Technoserve approach to assist 
rural enterprises. Besides the growth opportunity for the national 
agency, this was a learning experience for Technoserve , 
demonstrating an alternative t o establishing its own program office 
here. 

In Bolivia, PACT helped Esperanca nurture an agricultural 
project with a local PVO which complemented Esperanca's child 
survival program in the Chaco. In Haiti, PACT is helping Helen 
Keller International extend technical support to an association 
working closely with government on a community-based rehabiliation 
and vocat ional skill program for the blind. 

Leveraging Funds 

Throughout PACT-supported Latin America projects, there is 
emphasis on securing other funds to assure sustainability of 
programs. All projects wherein members supply technical assistance 
also include plans for developing other resources. 

A prime examp l e is project assistance to a Peruvian 
organi zat i on, ADIM, referred by AITEC, that is operating a 
soldiarity group credit program direcled for women . After supplying 
initial support, PACT helped ADIM to sustai n the ef fort through 
interest income and Canad ian monies. In Central America, PACT also 
works close ly with it s member, PADr, to organi ze both workshops and 
follow- through with PVOs wi s hing to ex plore and attract resources 
locally. 

The Fund as a Window of Opportunity 

PACT's new directions for its Development Fund have also 
reinforced its cooperation with USAID Missions to develop local 
programs, which has t n turn opened opportunities for PACT members 
and other USPVOs to A) obtai n new project resources, and 
B) strengthen their management ca pabilities. 

This cycle of reinfor ce ment is most evide nt in Costa Rica and 
Guat emala: PACT's tec hni cal assi s t.nce role in esta blishing. 
proje c processing mechanism there s temmed directly from the 
expertIse gained from managing the Devel opment Fund. This 
involvement han in turn c reated new possibilities for USPVOs to 
provide te chnical assistance and/ or participate directly in 
projects. Furthermore, it i s pOGGlblo t o program Gcarce Development 
Fund resources elsewhere, and to coo rdinate their UGO in theso two 
countric o with lCGOUrCOG from tho MiGGion programs. 

Loorning potentiol G 

Strengthening PVO mAn.gomont cApobi liti G has 
chal l onge for PACT. In let a 190 5, t ho conso rtium, 

boon 
with 

on exciti ng 
it o mombor 

-
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Solidarios and USAID/ Boliv.a, developed a workshop on institutional 
planning for US and national PVOs. In Haiti, PAC~ is teaming with 
USAIO and MAVA (the local PVO consortium), ~o design and carry out 
program management training that will involve myriad small PVOs -
many US-based -- that work there. Through OPG funds in Costa Rica 
and Guatemala, PACT helps other consortia launch long-range training 
aimed at i ncreasing development competenCies among USPVOs and 
national institutions alike. 

By utilizing member experience often gained in endeavors given 
life by the Development Fund, augmenting it through joint 
Learning & Linkages action. and then building the results into its 
own technical services, PACT has sought a sounder base from which to 
respond to region-wide training needs. 

The best instance is PACT's support to 10 members and grantees 
in Central America and the Andean region to define and analyze the 
issues most critical to institutional growth. The results of this 
wide endeavor are intended to advance institutional-strengthening 
programs in these regions. For example, the same consultants 
helpi ng with coordi nati on of this exercise will help design 
consequent trai ning programs. Future Development Fund projects 
should be strengthened when afforded the advantage of this program's 
revelations and the training it inspires. 

Thi s increased in vo lvement in management training in Latin 
America should further boos t PACT's competency to organize learning 
experiences r e l evant to the mis s ion and operations of PVOs based in 
the us . 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

A. FUNDING 

2. CONSORTIA: AFRICA 

In Africa, PACT was one of the first international 
organizations to recognize the critical need for consortia and 
networks. Its traditional support for consortia has helped its 
credibility locally and among international resource bodies. 
Con~istent with the elevated Development Fund resource level for PVO 
action in Africa, consortia grants amount to $118,900 for the period 
September. 1985 to August 1987 (see Attachment 14). 

Institutional Aid 

In addition to the eeA/ Mali support mentioned earlier in the 
"Development Fund: Africa" report, the Zambia Council received a 
grant to sustain member activities while it completed a 
reorganization and 3-year plan. In Ghana, the Chana Association of 
PVOs in Development (GAPVOD) received at PVC's suggestion help to 
operationalize a management training and service unit, build a PVO 
rural development fund and e stablish an information center. More 
regionally, the Afri can Association for Literacy and Adult Education 
(AALAE) is to receive core support towards a Francophone Africa 
initiative to s trength e n "inst i tutions working in adult education". 
In these and all six major consortia grants, the opportunities for 
technical assistance and program cooperation from USPVOs were 
appreciably enlarged. 

Networking 

The Africa program has continued to participate in the 
increasing activity revolving around networks in Africa which, in 
June 1987, renulted in the creation of the "ForUM of African 
Voluntary Organization s" in Dakar. PACT's member, the Zambia 
Council for Social De velopment (a major national consortium), took 
the lead in working with East Africa organizations to prepare a 
discus sion paper for the Dakar conference. 

"atchlng US and Afrlc.n Capabilities 

Tho Afri ca consorti um funding e mpha Sis lias beerl on institutions 
which co n play ro l eG I n enhancing PVO communi ca tion across national 
boundaries. and whi ch ca n he lp match US and local capabilities In 
providing technlc.l a.slst. nce to progroms. A case In point Is the 
grant to VOICE of Zimbabwe. which ha G pruduced 0 GelleG of 
e ntcrpri se devel opment workshop s to PVOs in Sout her n Africa . 
VOICE's Direc tor al so nerveo aD Chairma n of th o nowly -c reatod "NCO 
Manag eme nt Netwo rk" fO I EO Gt and Southorn Arri ca. 

In Zambia. PACT u. cd 0 recent joi nt Supportive Act lv t ics Grant 
te Save the Chi ld ren ond tho Zomblo Cou nci l to complote q training 
needs • •• eRsment ef Cou nci l member s . This hO B led to U Op/ Zombla 
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support of an implementation phase in which Save the Children will 
match its training expertise with the indigenous training 
capabilities within the council. 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

A. FUNDING 

2. CONSORTIA: ASIA 

The six consortium/Voluntary Resource Organization efforts 
funded and guided by PACT in Asia for the period September 1985 
through August 1987, total $74,000 (see Attachment #41. The.e 
efforts generated momentum well beyond that amount, and created 
opportunities for expanded PACT support and greater USPVQ 
participation in the coming year. 

The Nepal Initiative 

I n Nepal, assistance t o the Social Service National 
Coordination Council (SSNCC) helped leverage UNor funding to add a 
dimension of local PVO development and management assistance to the 
Council's coordination functions. Every US as well as national PVO 
works through the SSNCC. This major PVO enhancement program now 
open e explicit channels th(ough which USPVQs may provide technical 
assistance to national counterparts. Moreover, USAID/Nepal has 
entered the agreement and will program $8,750,000 for the 
voluntary sector, mostly as r ~sources available to the USPVO 
community foc proje c t-related work. 

Additional Leveraging of Support 

In Sri Lanka, PACT'~ assistance to the NGO Decade Service over 
the past two years has attained its goal of improved PVO-Government 
alignment in ex t e nding water and sanitation benefits to communities 
on a wider scale. Recent support has now helped the Decade Service, 
a consortium of 30 US/ national PVOs with IVS and Save the Children 
as two key members, leverage funds from five donors for a Learning $ 
Linkages program and joint project action among 12 US and national 
PVOs. The Decade Service also played a key role in developing the 
Evaluation Workshop that PACT co nducted, at PVC's suggestion, for 18 
PVOs in 1986: an example wherein PA CT support for a consortium in 
turn helped in a PVO-strengthening effort of expressed importance to 
USAID. 

Sectoral Consortia 

In Dangl ades h. core support for Voluntary Itealth Services 
Soc iety (VHSS) cam~ at a critica l time in that inGtitution's 
hi story. The support helped VHSS ce-emerge 3S the key resource 
agency for health sector PVOs i n nangladesh. Several key USPVOs 
holped create VHSS, and remain members of the consortium. 

Another socto r -spe c ific vol untary reBource , WA~HI of Indonesia, 
i s employ ing its grant to promote joint programmi ng and to hold 
learning workshopc amo ng Agencie s In the s phere of conservation and 
regenerative technologies. In the South Pacific, PACT and FSP 
he lped devetop a nd e nergize consortia Guch ao the pacific Council 
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for Development, essential longterm sources of help to the isolated 
and resource-poor voluntary agencies on these islands. 

Broadening a Dynamic Oase 

In each of these cases, PACT cooperation and resources were 
applied strategically, to create a base of institutions a~d dynamic 
people to a) strengthen volulltary alignment among national and 
USPVOs; b) provide technical services to institutions-in-need while 
drawing on the expertise of others; c) enhance development methods 
and management skills; and, d) leverage p0litical and mat2ri~1 
support from milltiple sources. In the coming years, this base can 
be further cultivated and expanded on a country-by-country basis to 
increase the velocity of progress in tIle voluntary sector, and to 
build local institutiollal capacity while establishing appropriate 
roles for interested us agencies. 



• 

• 

• 

-24-

IV. REVIEW AND ANALYSIS OF PROGRAM 

A. FUNDING 

2. CONSORTIA: LATIN AMERICA 

As evident in the prior description of Development Fund-related 
action in Latin America and the Caribbean, PACT's work with regional 
and national consortia is ~ linchpin in its regional strategy here. 
The period September 1985 through August 1987 features seven 
strategically-important umbrella efforts, tot a lling $69,584 (see 
Attachment ~4), which open the door for much more activity in the 
future. 

301stering Capabilities and Coordination 

Two of those seven grants helped sta rt and backstop management 
training programs in Haiti (through HAVA) and the Dominican Republic 
(CEDOIS). Two grants to Solidarios were instrumental i n hel pi ng 
this member-consortium re - examine its current role and plan for the 
future. In close collaboration with PACT, Solidarios is also 
examining the current status and efforts of consortia throughout 
Latin America, with the intent of bringing their leaders together in 
late 1987 to map a common act ion plan for bolstering members' 
development capabilities and self-sufficiency. 

In Bolivia, a grant is enabling ASaNGS, a consortium of health 
sector pvas, to carry out a nat ional pva inventory and firmly 
establish its national structure . Wit h PACT, PACT member support, 
and possibly with resources from USAID/ Bolivia, this umbrella 
mechanism should help facilitate long-range PVC coordination in the 
health sector, and ultimately back that up with pva training 
programs and with access to relevant uspva exper tise. 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

A. FUNDING 

3. SUPPORTIVE ACTIVITIES 

The Supportive Activities Fund remains an important 
complementary resource to the other functions and funding areas of 
PACT. Its purpose is to engage PVOs in a spectrum of activities to 
increase their institutional and technical capabilities, benefit 
from one another's program insights, and formulate or test more 
inventive project concepts. 

Typical actions underwritten include program planning and 
design, program exchanges, topic-specific workshops, evaluations, 
access to technical assistance and publication of manuals. 

A key feature of the Fund is its fifty percent matching 
criteria. Grants are intended to help agencies undertake acti v ities 
not covered under normal budgets. PA CT sees itself as a contributor 
to the "out-of-pocket H costs incurred, not as providing total 
funding. The requiremen t that agencies match its contribution by an 
equal amount from non-US government sources provides an added 
impetus for agencies to leverage outside funding. 

Between September 1985 and June 198 7 , PACT made 63 Supportive 
Activities Grants totalling $238,500.50 Isee Attachment 15). These 
ranged in size from $879 to the maximum of SlU,OOO and were matched 
by at least an equal amount. 

Since the beginning of the Cooperative Agreement, PACT has 
maintained the general guidelin~s for the Fund while, at the same 
time, favoring the fo!lowing priorities: 

Project planning activities in Africa; 

Grants e ncouraging agencies and networks to focus on 
lnstitutional strengthening; 

promoti on and strengthening of local consortia/VROs; and 

Efforts to bring in new partners and to assist newer and/or 
smaller PVO s to plan new projects, train staff, and 
increase linkages with other PVOs and development 
ass i stance organizations thr~u9h participation in workshops 
and forums. 

Highlights included grants to cover. portion of the expenses 
Df PACT member agency participation in the joint program planning 
Initiative in Mall, which drew positive reports from partlciparts. 
Significant project activity ha s since grown fro m this PACT 
coordinat ion and cost- sharing experiment. 

Other grants onabled US agencies to carry out project planning 
activities In Africa with loeel partners in Kenya, Guince Bissau and 
Zambi •. 

http:238,508.50
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Grants for institutional strengthening included one which 
enabled the Foundation for the Peoples of the South Pacific to 
procure the technical assistance to set ~lP a monitoring system 
measuring the impact of its Solomon Island's women-in-development 
program. Another grant helped Save the Children field test a more 
efficient financial record-keeping and reporting system. 

Complementary to its other funding and technical assistance to 
strengthen local consortia, PACT issued several small grants to 
Goodwill Industries, the Experiment in lnlernational Living and 
volunteers In Technical Assistance to prOVIde technical assistance 
in management and p1anning to consortia groups in Zambia, Togo, 
Nepal and the Caribbean. others assisted included GAPVOD in Ghana, 
WALHI in Indonesia and AALAE, a pan-African consortium. 

A variety of non-membcr USi'VOs helve received diverse assistance 
from PACT including direct con.5ultancy, networking opportunities, 
and small, mostly planning-type grants. One such grant helped 
C h r i s till n E y (~ 1-1 i n i s t r i f, S eel r r you t pro j e c t de vel 0 p n. en tin G han a ':1 n d 
t h P. G ,") m b i a . l\ not he l t CJ S 1I r 9 i cal Aid ,1 n d Chi 1 d r e n 0 f the t'lo rId 
helped them finali::e PlOYLZlIn pLlns in the Dominican Republic. PACT 
continues to welcomc these agencies and assist where appropriate. 
Curlently under discussion is u request from Aid to Artisans to 
ena0le them to further develop a project in Somalia. 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

A. FUNDING 

4. APPLE 

The PACT/APPLE Computer Grants is a partnership in which APPLE 
Computer has agreed to provide 150 computers, valued at 
approximately $300,000, over three years to PVOs working in Third 
World development (see Attach~ent ~6). PACT administers the program 
and assumes primary res~onsibility for selection of prospective 
grantees, shipping ~rrangements, training, and ongoing evaluation to 
ensure progr~m effectiveness. 

The program's goal has been to increase PVO effectiveness by 
advancing management capabilities throuah computerization. 

USPVO Assistance to the Plogram 

As a consortium, PACT has relied heavily on a member adviso~y 
group in establishing criteria, as well as the membership for 
referrals, training and follow-up. For example, during the first 
two years, AITEC has referred and trained many of the Latin American 
grantees. PADF conducted week-long trainings for Caribbean 
grantees, many of whom it initially recommended. VITA staff 
conducted computer training in Zimbabwe and the Central African 
Republic, and IVS/Bangladesh provided training to the village 
Education Resource Center, a fellow Bangladeshi grantee. In all of 
the above, member orgaIlizations supplied significant resources to 
the program. 

Individual members also benefit from the program. For example, 
three computers were donated to Foundation for the Peoples of the 
South Pacific network beLween South Pacific islands, and many of the 
Latin American APPLE recipients are now availing themselves of 
AITEC/ACCION International technical assistance. 

Consortia 

The PACT/APPLE Computer program also attempts to strengthen 
and reinforce PACT's priorities. Thus, many of the grantees are 
consortia themselves, e.g. VOICE/Zimbabwe, ASINDES/Guatemala, 
FOPRIDEH/llonduras, ADA£3/£3angladesh. The majority of these consortia 
work directly with PACT and/or PACT members. 

Private Sector Links 

The IHnglilf11 is an unusual link between the PVO community and a 
p r i vat e COL P CJ l il t 1 r) II vI hie his not 1 i III i t '-' d tot he don a t ion 0 f 
equipment. APPLE plovicl(~~; uJOLinuCll technical support, and 
hit [.; r c c e n t L Y 0 f: f " I (~d l () [> l 0 v i cI (~ A P P L E l:t? (: h n i cal per son n elf 0 r 
workshops [or indi';iclual '\fJencie[~. 

A grant from Lhe fund for Illultinational management education 
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contributed to both the training and ongoing evaluation. 

Final Year 

This is the last year of the PACT/APPLE Computer Grants 
Program. During the ?ast year, PACT has responded to 286 inquiries 
about the PACT/APPLE Program. One hundred twenty-eight proposals 
were received and evaluated, resulting in the approval of 52 
grantees in Latin America, the Caribbean, Asia and Africa. 
Forty-eight additional grantees have been recommended for approval. 

In total, the program has generated approximately 550 inquiries 
and well over 200 completed applications, resulting in the eventual 
approval of 150 requests. 

APPLE has expressed an interest in extending the program for a 
fourth year, but both PACT and APPLE are waiting for the completion 
of the program evaluation to assess need, cost-effectiveness and 
overall impact. 

Evaluation 

The evaluation, soon to be completed, is concentrating on 
agencies that have had their computer for a year or longer. It is 
designed to document two fundamental values of the partnership: 1) 
the degree of usefulness of the computer packages to the grantees, 
and the ways in which they have been useful; and 2) the way the 
partnersllip has functi0ned, including its goals as understood both 
by PACT and APPLE computer. 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

B. LEARNING & LINKAGES 

During the report period, the activities of the Learning and 
Linkages Program have included: 

Small Enterprise projects 

The Small Enterprise Evaluation Project (SEEP) was launched in 
July 1985 with the receipt of a grant from the PVC office and the 
hiring of Ms. Elaine Edgcomb and Dr. Shirley Buzzard as program 
Coordinator and Technical Coordinator, respectively. 

Twenty-five PVOs have been dues-paying participants in SEEP. 
The project has been directed by a seven-member pva Steering 
Committee. A PACT staff member has served on the Steering Committee 
and PACT has provided administrative services for SEEP. 

The main product of SEEP has been the writing and publication 
of a manual entitled, "Monitoring and Evaluating Small Business 
Projects: A Step by Step Guide for Private Development 
Organizations." Pri or to finalization, a draft manual was field ·· 
tested with PVO projects in India and the Solomon Islands. An 
initial printing of 1,500 copies is being sold to PVOs and other 
development agencies. 

SEEP held a training workshop on evaluation, based on the 
approac h and format of the manual, on June 22-24, 1987. 

Other activities during the period have included one-day 
meetings and seminars fo r SEEP members, preparation of an occasional 
newsletter, and collaboration with the ARIES program on a four-day 
training sessi on on case study writing and teaching. 

SEEP has presented a proposal to PVC for continued support in 
FY1988 . Proposed activities include: workshops for USPVOs on 
topics such as credit, training materials, and project planning; 
training overseas for US and local PVOs on use of the evaluation 
manual; technical assistanc e to PVOs in planning, implementing, and 
evaluating small enterprise projec t s ; and translation of the manual 
into French and Spanish. 

Women and Development 

Over the past three years PACT ha s accelerated actions 
encouraging PVOs to increase their attention to the full involvement 
of women in thei r projects. These s teps included: the preparation 
of a paper examining the role of women in PACT-funded projects; the 
organization of a wnrkshop for PACT members to review the findings; 
and the appointment of an Advisory Comittee of Board members to 
draft guidelines for PACT-funded projects s tipulating tho 
involvement of women. In June 198 5, the amendments to the PACT goal 
sta tement and funding guidelines were adopted by the Board of 
Directors . 
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Since adoption of the guidelines, and during the present report 
period, the Learning and Linkages Program has worked with the 
Development Fund to promote increaseri member attention to women. In 
October 1986, PACT and InterAction jointly sponsored a training 
workshop called "project Design and Implementation: Women as the 
Key to Successful Projects." Thirty-three pva staff members attended 
the training, which was conducted by Mary Anderson of The Harvard 
Graduate School of Education and Tim Brodhead of the North-South 
Institute in ottawa. 

A second follow-up to the Board's adoption of new guidelines is 
the International Center for Research on Women's review of 
PACT-funded projects. PACT has requested ICRW to run the gamut of 
pva action, including tra ining , technical assistance, and field 
research, and recommend specific ways that the consortium and its 
members can strive for women's fullest participation in projects. 

Learning Programs 

PACT has supported five learning programs organized and 
implemented by PVO s . These programs differ from conventional 
field-level projects in that they try to optimize learning and its 
sharing among PVOs. Each of the five is a collaborative program 
among US and local PVOs. 

Latin American Learning Program on Strengthening PVOs 

Eight PACT members and gr5ntees are participating in the Latin 
American Learning Prog ram under the leadership of Dr. Farzam 
Arbab, director of FUNDAEC, a PACT member agency. During the first 
phase of the program, the eight participants prepared descriptions 
of their agencies and program strategies, and visited each other to 
review the reports and compare approaches. 

In March 1986, representatives of the agencies met in Costa 
Rica to design learning proje cts that focussed on issues they 
identified as central to the theme of "strengthening development 
organizations". These include: the capacity of PVOs to influence 
the public and private sectors; strategies for training; 
otrategies f or recruiting and managing staff; the effectiveness of 
PVOs in analyzing and responding to different perceptions of social 
reality; financial stability of PVOs; identifying n.w financial 
resources for PVOSj the role of c redit in development programs; 
strategies of adapting dnd transferring technologies; and problems 
of current organizational and ad mini strative structures of PVOs. 
Each agency has had responsibility for one of the topics. 

In June 1987, the participants met in Cali , Co lombia, to 
review their papers a nd to decide on future implementations on the 
basis of what they have learned. A report on the program and the 
individual papers will be prepared and distributed. 

Solidarity Group programG 

PACT has helped foster a network amo ng Latin American agonci.s 
that implement small enterprise projocts with so lidarity groups of 
low-i ncome merchants. AITEC has provided tochnical Assistance to 



• 

• 

• 

-31-

most of the agencies and has worked with them to organize the 
networking activities. 

At a December 1985 meeting in Colombia, the agencies reviewed 
their experiences with credit policies in training and evaluation. 
As a product of the workshop, PACT asked Maria Otero to document the 
lessons learned to date in these programs. Her report, entitled 
"The Solidarity Group Concept: Its Characteristics and Significance 
for urban Informal Sector Activities", has been distributed to 
organizations in the US and Latin America. 

The second workshop, focussing on evaluation of solidarity 
credit programs, was held in March 19B7 in Honduras. As previously, 
PACT provided funding for a report (forthcoming). The agencies plan 
to continue their network and are seeking additional funds to 
complement PACT support. 

Sri Lanka Traini ng 

PACT has provided assistance to the sri Lanka Council for Water 
Supply and Sanitation Decade Service. a PACT consortium-grantee, to 
enable its member agencies to plan and implement a series of 
ex~erimental training programs. four separate groups of agencies 
are now focussing on developing programs for different types of NCO 
training. Their results should be rele'/ant to PVOs elsewhere 
concerned with issues from popular motivation to extending the 
benef its of community-centered water and sanitation programs. 

Bangladesh 

Under the leadersh ip of International Voluntary Services, six 
agencies in Dangladesh are co ndu c ting a review of PVO experiences 
with promoting benefi cia ry participaLion in their projects . They 
will design one o r more pilot projects on the basis of what they 
lea rn . 

Dolivia prima,y Health 

A group of PACT membcL and non-member agencies joined to 
organize a se ri es of workshops and consultations for PVOs. The 
first workshop. held in July 1966. focussed on data collection. and 
the second, in february 1987. on training of community health 
workers. The agencics arc now devclopinry ~ common COQPutcrizcd data 
collection sYGtem. 

PACT e ncouraged the agencies to undertake those joint learning 
programs and sub sequentl y supplied f unding for se lect activities. 
These complement existi ng PACT support to field-level primary health 
programs in Dol lvia aG wo11 as proposed future s upport from 
USAID/ Dollvl . for PVOs involved In primary health program •. 

Consortl. 

AS [o llow-up to the Internatlon~l cons ultation on conGortla 
sponsor ad by PACT In 1964. PACT hO G worked with African conoorti. to 
plan reg lon.l activities. A Gma ll grant to KENGO en.bled leadero of 
Geveral consortia to meat In November 1906. Their report played on 
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important role in the planning of the May 1987 Dakar conference of 
African NOOs. 

PACT is further encouraging KENGO and other consortia to 
organize a survey and conference for a more definitlve analysiS on 
the status and development of consor tia. 

Additionally. a paper entitled "NGO Coordinatln9 Bodies In 
Third Wo r ld Countries" was written by Carol yll Stremlau for the March 
1987 World Developme nt/ Overseas De ve lopment Institute Conference on 
NODs. It will be published in th e October 1987 issue of "World 
Development". 

Documentation Grants 

The purpose of the Documentation fund is to assist PACT and its 
membe rs/ grantees to anal yze, s ummarize, and generalize their 
experien ce in c rd er to ide ntify le s sons of consequence to 
themselves, ot her PVOs, and th e l arger developme nt community. 

During the report pe riod, 14 grants we re made to PVO s (see 
Attachment .1) . 

Program Development 

During the repor t pe riod, staff worked on three programs that 
wi ll be Impl emented I n the second half of 1987. Each o f the 
pr ograms is close ly re l ated to PACT 's funding of PVO projects. 

Chan91n9 Role of u.s. PVOs In Africa: 

PACT has Invited several USPVOs to co nst itute an Initial 
plannln9 commi ttee to Involve USPVOs In reassessing the chan91n9 
si tuation in Af rica, and the new roles and relationships that they 
miqht establish vis a vis Afri ca n PVOo . The Development GAP, a US 
publi c polley or9a nlzatlon. I . asslstln9 In or9anlzln9 tho Initial 
mee t ln9 sc hed ul ed for July 198 7. 

Extendln9 Benefits of PVO Projects : 

Consultations have bee n held wit h PACT members obout way s they 
replicate. scalo-up . or otherwlso ox tend tholr nma ll -sea lo projectn 
to rea c ll larg e r numbers o f benefi c iaries. Sovera l agencies arc now 
as.lstl n9 I n t he preparation of 0 co ncopt papo r and roaearch 
framowork. 

Doc umentat io n qront G will be usod to OG5iot oqo nc ie o to examine 
a nd s hore t heir expello nee. with dlfforont app roachon to boneflt 
extenaion. 

011 Seed. In Wo nt Afrl eo : 

Dur ln9 t ho eour •• ot hiD trips to Moll ond o t he l We .t ACrl ca n 
count,l es • • PACT •• ,oe late Inv stl9atod the Int roat of PVO. In a 
l earning pro9r.m to Inere. ae t heir ability to plan and Implement 
om.ll -ne.le all. projee g In rural eommunltl G. A progr.m doslgn 
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has been plepared and will be discussed with USPVOs in 
August-September of 1987. 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

C. TRAINING' INFORMATION SERVICES (TIS) 

Training Activities 

The TIS Program has organized numerous workshops involving over 
100 private voluntary organizations (see Attachment #8). Workshop 
subjects have ranged from "Management Skills for Technical Staff" to 
"The Secretary as Manager" to "I Jentifying, Securing and Managing 
AID Resources". Other topics include: 

Computer Systems and Applications 

Cost-Effectiveness Analysis for PVO Projects 

Financial Management for Program Staff 

Management Skills for Technical Staff 

Indirect Costs and Overhead Rates 

Fringe Benefits e nd Overseas Compensation 

Workshops have d rawn on PVO staff , outside consultants, 
volunteer profeDsionals and PACT's own staff as resource persons . 
They are open to all members of the PVO and international 
de ve lopment community. participants range from small, lesser-known 
agencies (SACOW , IJermandad), to middle-sized organizations 
(International Ey~ Foundation, OEF), to larger and well-established 
gloups (Wo r ld Vi st oll, CARE , and the population Council). 

Information Sc [vices: Outputs 

Three issu~s of IMPACT, an Information bulletin that distills 
and synthesizes the wealth of management resource information 
available from PVOs and elsewhere, have been puhlished to date. 
ThiA bulletin targets a broad range of PVO management concerns 
including finance, training and per s onnel management . New 
Tran sCe ntury is co llaborati ng with PACT on IMPACT . 

A refere nce manual for PVOs on the setti ng up and administering 
of field offic •• i. curr.ntly in progr.... Thi. monu.l will 
h.lp agencies .e tting up field office. for the fir.t time •• 
well as those interested in reviewing t heir procedures. 

A "PVO uaer'G Guide to AID" ia c urr ently being written. This 
manual will describe AlDi s otructure; the functions of tho 
vorious ports of AID and th.ir int.r - relation.hip.: ~ h. 
interploy between ft ID/Wa. hi ngton .nd the Mi •• ion., and other 
information to improve working r.latlons hips betwee n AID and 
PVo • . 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

D. OTHER SERVICES 

The other technical se rvices PACT provides to members and other 
PVOs are designed to increase institutional effectiveness and to 
promote collaboration. 

1. Information Exchange 

Besides the publications mentioned, PACT often serves as an 
ac tive c l eari nghouse of information. It circulates information 
of interest to specific members, maintains a roster of 
consultants, and provides lists of potentia l donors for agency 
projects. 

2. Group Benefits Plan 

PACT has continued to administ e r the Group Benefits Plan for 
PVos. The Group Insurance Pla n exte nds excellent health, 
dental li fe and disability insurance to member and non-me~uer 
8gcnc : es at rates significantly below the market. The plan now 
covers 2S agencies and 900 participants. 

PACT is currently exploring with its carrier a possible 
expa nsion of thc plan to enable a greater number of non-profit s 
to participate. 

3. Salary and Benefits Survey 

The 1985 and 1986 Salary a nd Benefits Survey has been completed 
and circulated . Forty - two organizations participated in the 
1986 survey, and 67 have signed up for 1987. PACT Is currently 
revising the questionnaire to achieve more analysis of results 
and to include overseas positions/ compensation packages. 

4. Associations 

PACT has continued to play an active rolo in the establishment 
of PVO Associat io ns s uch as 

a . PVO Financia l Managcr s Assoc iati on 
b. Personnel Co-op 
c. PVO Fu ndraisers' Group 
d. INFORMED (Association of Development Llbr.,I •• , 

PACT haG Gcrved as t h ~ Gecretariat for the first thrce 
associations. I t haG buen se l ective in tho se r vices 
Gponsored , preferring whore fca s ible to he lp othc r agoncies 
assume functions on behalf of tho larger PVO co mmunity. 

http:agenc.es
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As described in more detail elsewhere in this report, PACT 
staff provide regular technical assistance to PVOs in proposal 
preparation and project planning, design, and evaluation. PACT also 
help~ aqencies secure other "Ollr('(>s (If technical :lssistance, and 
through the Supportivp l\ctivitie" Fund contributes to its costs. 
Inc rea s i fHJ 1 y, a~; t h ( ~ [) e v (' 1 () P men t Fun d, L C' 1I r n i n y cl n d Lin k (HJ e s Pro g ram 
tlnd Pl\CT's vc1liou~; lC'chnicid ~C'tvices hilve been cllsL in 
mutually-~juppottiv: l()1(;~3, Tcchniclil l\~;~.-,ist.llnce through Supportive 
Act i v i tiL'~; G l i1 n t ~~ h ,1 S b (' (; n u r; L> d t () d (' ~j i 9 n l\ n d t e 1J t pro j c c tid e a s 
before submission t.o Pl\CT'~:-; Project. Selection Committee. 
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IV. REVIEW AND ANALYSIS OF PROGRAM 

E. PROGRAM COMMITTEE -- MEMBER ASSEMBLY 

The PACT Member Assembly was set up as a mechanism for the 
members to review substantive issues at an annual meeting. 

The program Committee was established by the Board and 
entrusted with the specific responsibility to develop the objectives 
and a possible agenda for the first annual Member Assembly, held in 
January 1987. 

After a series of meetings and guidance from both the Executive 
Committee and the Board, the Program Committee defined the theme of 
the Member Assembly as "Increasing PVO Impact Through 
Collaboration," specifically with host governments (local to 
national levels), and with international assistance organizations, 
particularly the UNDP. 

The assembly, att ended by 45 members and resource people, 
featured addresse s by and PVO dialogue with representatives from a 
third world host gov e rnment anc the UNOP. for the Member Assembly 
Report, s ee Attachment .9). 
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v. LESSONS LEARNED 

~ Institutional Lessons: An Introduction 

~ 

~ 

Perhaps the most important lesson learned at PACT in this 
report period has bee n arou nd growing mutuality and movemel,t toward 
integration between PACT's Development Fund, its Learning nd 
Li nkages pr og ram. its Training and Information Services Program, and 
its other funding tools, means o f promoting learning, and ways of 
delivering management assistance and technical services. 

There appear to be myriad advantages in this growing synergism, 
as revealed in the mounting evide nce of 15 years of operations and 
the sharpened directions of the past two years. And there remain 
formidable challenges in making this blending complete and 
internally reinforcing. Together, these comprise the lessons for 
the co nsortium overall, as w~ll as for individual regional 
strategies and for future work with institutions in the US and 
elsewhere. 

An overarching implication of PACT's evolution as a force in 
development seems to be that gearing its functions more closely with 
one another produces greater opportun ities for achieving PACT goals 
of 

sustaining and extending development benefits 

strengtheni ng l oca l institutions 

defining and supporting appropriate roles for USPVOs 

Rather than divide "Lessons Learned" by PACT program, region or 
generic "development conclusi on", this section lists learnings and 
implications by each of four functional sides of the institutional 
prism: Funder, Int ermediar y, Promote r of Learning, Provider of 
Technica l Services. 

preliminary evide nce suggests that where these roles were in 
strongest harmony -- whethe r by conscious design or by evolution -
the outputs of the Cooperative Agreement were measurably enhanced. 
As such, stre ngtheni ng the future link between the four functions, 
regardless of what specific "p rograms " arc named, s hould further 
accelerate progress and amplify efforts under that Agreement. This 
forms a strong institutional mandate for the comi ng years. 

PACT An Fundor 

1. PACT's Funding Role i s gene rally most effective when it is 
applied Gtrategically as 

a. start - up to devel op ground - br eaking ideas, or to pre-test 
new concepts in advance of full proj ect initiation (as the 
Supportive Ac ti vities Fund has been used); 
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b. support for a new project which is creative and embodies 
high-impact potential if successful; 

c. support for a successful project which is clearly 
positioned for replication, as with the World 
Education/ Rural Friends Association non-formal education 
and community development experiment in Thailand; 

d. support for a proven initiative for which wider political 
support, funding, or other resources need to be leveraged 
for sustainability, as with the Aceion Communitaria del 
Peru urban credit initiative; 

e. a tool for any combination of the above, especially for 
promising initiatives which otherwise might not be funded. 

While Development Fund and other PACT resources have not always 
been targetted for the above purposes, the Project Selection 
Committee and rACT staff have become more judicious jn their 
s c rutiny ot wher e limited project resources should be placed. 

2. PACT funding has al so been effecti ve when used to cement new 
program relation s hips. p&rticularly among 

3. 

a. nati onal consortia. th e ir members or associates, and the 
appropriate USPVO s ; and 

b. national con s ort i a and their members, associates, or 
networks. 

While the quantity o f consortia initiatives has taken time to 
build. the quality and fusion benefits -- to loca l institutions 
and USPVOs in terms of appropriate opportunit~es -- seem clear. 
Also, PACT support must continue to extend beyond ~trict 
"consortia" or "secretariats" to decentralized "networks", such 
as those promoted in Bangladesh and in Africa, and to those 
other Voluntary Resource Organizations that emphasize learning 
promotion or technical service. rather than "funding" or 
coordination roles. The latter con c lusions were underscored in 
the 1984 PACT Consortia studies and consultations , and verified 
thereafter in th e Africa and As ia regions. 

PACT funding ha s yielded promi s ing results when It has been 
used to br i ng about j o int PVO concentrat i on in 

a. a geographi cal area, s uch as dr ought-stricken Mali; or 

b. a pr i ority sec t o r, s uch a s Primary Ilealth Care in Bolivia. 

While such Initiatives r equir e s t rong PACT facilitation (see 
"Inte rmediary" ro l e ), a nd tak e t ime t o constrllct, they produce 
opportuni ties that a mplify t he f und i ng r esour ce s which PACT and 
o ther initi a l funding par t ne r s comrui t . 
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4. In addition, PACT funds are amplified when they support efforts 
which 

a. increase or extend development benefits at low cost, as 
with the replication of the "Solidarity Group" small 
enterprise project in Latin America; and/or 

b. arp. apt to be more widely disseminated in a country or 
region, thereby mobilizing more local and USPVOs in the 
change process. 

5. PACT can also mobilize funding strategically to supply or 
arrange for training, information, management help or other 
technical services specifically targetted to on-site issues, as 
with the Sri Lanka PVO evaluation workshop. 

6. Finally, PACT has a strong advisory potential in certain 
countries, such as Guatemala, to apprise donors of PACT 
memb~rs' specific skills and expertise as well as local 
institutions' absorptive capacities. PACT has become well 
situated to monitor those capacities, and to further nurture 
them through the talents of various consortia and USPVOs. 

PACT As Intermediary 

1. PACT's "Intermediary Role" is key to leveraging resources to 
test, launch, sustain or extend promising programs among local 
and US-based institutions. Example~ of this exist across 
regions, e.g., PACT's experience in Nepal with the UNDP. 

2. This role is also an asset in striking mutually-acceptable 
agreements among US and local pvos, donors and government, 
which i~crease funding efficiency while defining opportunities 
ir which voluntary institutions can either a) take the lead, or 
b) act as partners with government in geographic or sectoral 
priorities, as in Costa Rica. 

3. PACT can also act as a catalyst for networking among local 
consortia and PVOs, as in Bangladesh, and as such creates 
opportunities for its members and USPVOs in general to find the 
"right fit" in a given program. 

This is a key aspect of: the intermediary function, especially 
in the fuLuI(! ;I~j (!xt(!lna~ operational Lolec, arc increasingly 
de-emphllsi;:ecl in lildny countries in fZlvor of technical, 
managcli,ll or methodological ~ollpport. PACT has taken the 
neces~;ary initidtivc, Lllthoufjh perhap~:; not a~;[:;eLtively enough 
as yet, in (!x<lminiwJ 'dith memhcrri and other~; the future roles 
of PVO!~ ,l~; thpy ,H(! (~m(lICJin9 ill the Third \'1orld. The criticism 
has be('ll l!"J(!11C'd, (:~;p('(:i,tlly flnm rlfli'-,l <Ind A~oill, that some 
ext ern II 1 (I I (J cl n i '/. it t j ( "} ~; ~~ (> r} m ;1 r].} r.' r ~~ (! t (l II til i ;', i n 'J 1 0 (: II 1 h II m (l n 
c<1pital. PACT'~; interIllf'cJi,HY (tinction C,llJ 1)(' key to 
f<1cilit<1tiny an examination of U~PVO Loles at policy levels, 
while continuing to o~en opportunities for appropriate external 
r ole 5 i1 t P r u q r ,1 m 1 p vel, and sup ply i n 9 LC: [; 0 tl L C e [j for the i r 
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start-up. Over time, PACT can and should more explicitly 
promote understanding between the US and Third World PVO 
communities, as with the initiative on the "Changing Role of 
USPVOs in Africa" (See IV. B. Learning (. Linkages 6a.). 

4. Also in the policy area, as the Learning & Linkages Program's 
women-in-projects initiative showed, PACT can help USPVOs 
examine project evidence, lessons and implications around 
issues which apply to all programs, such as women's roles, and 
then institute policy changes for themselves as well as for 
PACT funding criteria. 

5. Where the illterests of PACT and its members has been coincident 
with the current priorities of USAID Missions, as in Bolivia 
and Nepal, PACT has been able to shape joint strategies and 
leverage support from other donors and multilaterals such as 
UNDP which sharpen the strategic use of its own resources, 
while opening much greater locally-generated sources of funding 
for USPVOs. At the same time, PACT's ability to attune USPVOs 
to local institutional needs is pivotal, as is its ability to 
more avidly support the decentralization and networking which 
many local consortia and PVOs see as their growing priority. 

PACT As a Promoter of Learning 

1. PACT can be a particularly-effective promoter of learning when 
it facilitates or helps create field learning opportunities in 
which local and USPVOs can 

a. Test creative, hiyh-potential ideas at lowest possible risk 
to beneficiaries, and at costs which merit replication, 
such as the AITEC/ASEPADE rural enterprise program, which 
later leveraged lOB funds; and/or 

b. Rally their collective talents around "cutting edge" issues 
of special relevance, such as the Latin Amrrican network 
attempting to improve smQll enterprise projects among 
solidarjty groups of low-income merchants (See IV. B. 
Learniny & Linkages program review). 

2. In addition, PACT h,lS b,-~r;n ('Uf?ctive in involving the USPVO 
community in structured f!xerci[j(:::; to compile experience and 
the n cl p v r:~ lop 1 (! ,1 r n i 11CJ too 1 s a r 0 U r. d 1 (~ a dis sue s . Apr i me 
example i~; th(~ :;rn,tll Entf'rpri~;e Evalur1tion Project (SEEP), 
which clllrnin,'ltprl ill ,-I rni1111lLll llnrl Cl tr<:linilHJ workshop available 
all lJSPVO~;. 

3. P]\CT'~; Cdn 1)1' mill" pr'J-activc' ,:l~; ,-I rf~~;ource lor.- SEEP-like 
exerci~;I-'~; inv()JvillfJ tllf~ lJ;;-Il(l~;f"1 PVO community ill corning 
year~j. ~;illliliHly, it (',111 r.l11rl :;ho1l1rl hllilrl turthcr on "cut~ing 
(' d (j' -," f i p I rI I (, d : II i 11 I J (l I' I )( lIt \ I I) i t j ,. :; i I I '/I) 1 v i 11 (J 1 0 (: ,1 1 ,-I n d U S 
vol u n t .1 I Y ", I ' • 11f· i r' ~;, :, \ I I: 11 01:: 01 ) I 1 i J J t fi I I ) I I I (J rn t () t (! ~; L, eVil III cl t e 
ancl di:,:;('rnill,d(' "E;-:l(~Il:;i(JlI Ill. [\1'11"/ it;," :;Llilte(Jie~_;, ,IS in the 
nolivia ,'ftort In ,'xtpnrl ('bile! ;;utviv<:ll project benefits to 
Ll d u ] U; L h lOU q h P I i rn II r y Ill~ (J 1 t h Cit 1 C, • 
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With the cooperation and expertise of the appropriate us 
agencies, PACT should increase current efforts to give 
local PVO representatives access to formal and experiential 
training, especially that which emphasizes a built-in 
application and reassessment plan , as with the IIRRISARRA 
regional training program for South Asia. 

5. Finally, PACT is a strong resource for helping PVOs capture 
lessons during programs-in-progress for their own and wider 
use, as evidenced in the 14 Documentation Grants issued 
globally during the report period. During the next period, 
PACT can use the documentation tool even more actively to a) 
assist local and US non-member PVOs extract and ope rationalize 
lheir learning, and b) assist local consortia and accomplished 
members develop more effective ways of disseminating learnings 
from collaborative ventures around cutting edge issues. 

PACT As Provider of Technical Services 

1. Throllgh its Training and Infor.":lation S"rvices Program in 
particular, PACT seems to have verifie ~. its relevance as a 
delivery mechanism for management development among U.S. 
PVOs-at-large, as exemplified by the steadily-increasing demand 
for training by USPVOs and current plans for expansion now 
under discussion . Also, PACT seems to have correctly 
identified a special need for access to management training 
among program staff of USPVOs. 

2. Elsewhere, PACT has experienced some success in responding to 
its Project Selection Committee's call to de-isolate staff of 
local institutions and connect them with training opportunities 
available through appropriate USPVOs and others, as in the 
South Pacific and parts of Africa. It has also engaged in 
special efforts with individual US agencies such as FSP and 
several newer PVOs. 

3. To increase future effectiveness of Technical Services delivery 
both in the US and in the ~hird World, PACT should 

a) further build and strengthen follow- up on US-headquarters 
services; and 

b) emphasize on-site, applied training designs in the Third 
World, particularly in light of recent findings during a 
Member Survey that US agencies and their national 
counterparts are themselves moving training and technical 
services as close to the locus of application and 
problem-solving as possible; and 

c) add an ongoing consultative dimens i on to both US-based and 
Third World kinds of training and technical services, in 
o rder to field problems as they come up and adapt 
managemenL appr oaches to the particular cultural, 
prugrammatic and o rganizational realities. 

http:a-bui-t-.in
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4. In developing countries, PACT can and should increase use of 
consortia and other Third World Voluntary Resource 
Organizations as lead mechanisms fot training local 
institutions, while relying on the appropriate members und 
non-member USPVOs for technical, managerial and methodological 
backstopping. 

5. Finally, PACT needs to encourage its members to reassess both 
their needs as potential recipients and talents as potential 
deliverers of training and other services to other non-member 
PVOs, especially as US-based demand for support increases. 
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VI. MANAGEMENT 

A. GOVERNANCE COMMITTEE ACTIONS 

PACT Restructuring 

Noting the unwieldy nature of the decision-making process caused 
by a large and growing Board, the Governance Committee, a special 
task force, was appointed and after a review made recommendations 
for modifications of the present system. 

At the December tJ, 1985 meeting, the BOClrd Llcceptcd the 
Committee's recommendLitions on restructuring, Clnd amended the 
By-laws accordingly, creClting Cl two-tiered govcrnLince system: 

The Member Assembly - Cll1 PACT Clgcncy members and elected 
non - m t !) e r i n cI i '.' i d u Cl 1;, torn e c t Cl n n u Cl 1 1 y . 

Board of Directors - 15 elected members from the Member 
Assembly and the Executive Director. 

R 0 leo f the Me m tw r l\ s ~) e m b 1 Y 

The n(>,,' By-1L1w~~ of PACT ~;tipulate that the r1ember Assembly will 
meet once a yeJr. Tlw ~~peciti(: duties of the Member Assembly are 
to: elect membe[:~ uf Lhp Bozltd of Directols, establish dues, 
approve ne'..; member~j ,Ji: PACT, [Lltify actions of the Board, and vote 
on c han 9 e sin t Iw f3 Y - 1 ,v..;~; . 

These limited (illti.}:; allow for the major part of the meeting to 
be devoted to GubsLClntivC' progrllm discussions. 

The first mr'('Lin c] of the l1ember Assembly was held from 21-23 
January 1987, a~j leportpd in Section IV. E. "Pt"ogram Committee -
Member Assembly". 

Board of Directors 

The PACT Board exercises all normll1 corpor,1te powers. It is 
composed of 16 m('mher~j, 10 representJtivp~; of t.ile member agencies, 
p 1 u 5 5 P e [ son ~~ ~:; (' r v i n ( J i nth e i [ j 11 cI i v ~ dllll 1 c a (! iI r: i l i {l~; .:I n d the 
Executive Dil(l(:tol (~;r'f' Idt,)ciJml!nt 1110). 

4, 
The Bo,lld TTlr'l 

1 9/35, ,) II n c' 1 ') , 
Inlll tlmr·~. dUlinr) 

1 () n /i, ,1 d I I 11 " I Y ,: 1 , 

Stand i ng Comm iLL ,~,!!j 

thr' II'plll t 11)(J pc·riod: Decerrber 
1 ~ n 7 ,IIH I .J II Il (. 2 r), 1 9/3 7 . 

:;tandil\(! (·()llllllitt.·I'~; (III' (lp[loint .. rll,y fh.· fjn.11r1 flom the 
rnember~jhlp. TIl!~:.,· UJlnm1LtI'r'~, dlf~ fluciiL ilnrl FlIldIH'(', r~()millating, 
Executivr' ilnd r'l(~lJlb('I:;hip. The' Fillilllr:p CC)lJlmitl(,f! acti()n~; tlr{J covered 
in Section VI I. finilllci.-11 He'[Jo!! Hf~pol l~; on Execlltivp lind 
Membcrr;hip cletian::; f.ollow. 
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Executive Committee 

The Executive Committee, composed of six members appointed by 
the full Board, exercises Bo~rd powers In the intervals between 
Board meetings. The Executlve Committee met six times. It~ actions 
are contained in Atta chment MIl. 

Kembership Committee 

During this report period, the Membership r.ommittee worked 
closely with the Governance Committee in restructuring PACT'S 
governance mechanisms to ensure that membership policy was 
consistent with the realities of the consortium's organizational 
makeup and financial capabilities. In its follow-up, the Membership 
Committee made specific recommendations designed to focus priorities 
for membership, refine and stengthen guidelines, establish a 
re cruitment strategy and elici t ideas on s pecific services PACT 
might appropriately offer its membership. These recommendations 
were ac cepted by the PACT Board at its meeting in June 1986. 

During the re port period, th e Boar d formally approved 
recommendations on five ne w member applicants, three US PVOs and two 
from Latin Ameri ca. CARE, Experiment i n International Living (ElL) 
and Fundacion para la Educacion Superior (FES), Accion Communitaria 
del Peru (ACP) and Opportunities Industrialization Centers 
International (OICI) we re subsequently approved for membership in 
PAC T. Two PACT members, International Educational Development and 
FI CITEC, a Colombian o rganizati on, formally withdrew from membership 
i n PACT, the forme r beca use it was no longer operational and the 
l a tter bec ause its evaluation had put it organizationally outside 
the PACT criteria. While s till awaiting formal notification, it is 
PACT' s assumption that Partner s hip for Productiv i ty's membership is 
no longer valid. These actions bring the membership total to 
twenty-s ix ( see Atta c hment 112). 

Tho Committee met in March 1987 to discuss new pending 
applications. Sa sed on the Soard directive establishing priorities 
for accoptance of new me mbers to l) e nhan ce regional balance and 2) 
with a view toward bringing ne w perspectives and experience to PACT, 
it was recommend ed that the Haitian Association of Voluntary 
Agencie s (MAVA) be encour.ged to pur.sue membership in PACT. Several 
applicants were turn ed down as not meoti ng PACT' s priorities. Three 
new US agencies expressed interest in pur suing PACT membership. 

Ba sed a s urvey oC the membership, PACT continues to i nvest igate 
new services it might appropria rly provide to meet me mber s ' 
ex pr essed needs. 

Advisory CommittooG 

The Board ma y a\,POlnt AdvlGory Committees 
others. In this per od , the Boord esta bli s hed 
comm ittees: 

from its momber6, or 
t he following ad ho c 
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Program Committee - an example of this is dealt with in 
Section IV. E. program Committee-Member Assembly. 

Advisory committee to Establish PACT Policy on Woaen in 
Development - dealt with in Section IV. B. Learning & 
~inkages. 

"ali Advisory committee - dealt with in Section IV. A. 1. 
Development Fund: Africa 

Project Selection Committee 

The PSC now meets three times yearly to review the portfolio of 
projects coming before it. The PSC has functioned extremely well, 
both as a c heck and balance on the staff analysis and internal 
review of projects, and as a sage body of development experts who 
bring collective insights to the geographical region or sectoral 
areas being pursued by the us PVOs. frequently, the PSC Ip.tters of 
approval lay down challenging conditions geared towards a 
re-examination of the proposed approach. proportionality between 
cost and benefit, linkages to other resource bases, and/ or plans for 
phasing out. 

The PSC members, eletted by the PACT Board of Director s , have 
two-year terms and may be e l ected for a second two-year term. Its 
Chairman is Jack Vaughn, former Ambassador, AID Director and holder 
of many other us Government and private sector po~itions. 

The other members o f the PSC are: 

SaIL Yudclman: form e r vice president of the InterAmerican 
FoundatIon, Resident Follow at tCRW, and author of "Hopeful 
Openings". 

May Rihani: "Women-in-Development" specialist and consultant, 
CreatIve As soc iate s , a Washington-based development 
consulting firm. 

5ayyid Karim: Banglade s h national who has worked at tho UNDP 
lor many year s . 

Shirley Lue Arnold: Co nsul tant to tho Rockefeller Foundation. 

Joanne Leslie: PIIC expert. Consulta nt to the World Dank, etc. 
rollow at ICRW . 

Robert Culbortson: former AID official with a npecial 
responsib i li ty for PVO dev e l opment i n ~atln 
America / Caribbean. AIGO worked ten yca'o with rord 
roundatlon In Asia. 
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VI. KANAGEMENT 

B. SUPPORT FUNCTIONS AND STAFF RESOURCES TO MEET PACT GOALS 

Under the terms of the coope rative agreement which began in 
September, 1985, PACT faced ~ sharp reduction in core funding, which 
caused it to shift and reduc e staff. While there was a 
proportionate decrease in the number and size of Development Fund 
projects, the regional areas and responsibilities remained basically 
the same. In addition, several new programs were inaugurated, such 
as the Training and Information Services program (TIS) and the Small 
Enterprise Evaluation Proj ect (SEEP). 

During this early period, PACT was able to maintain the 
required level of quality in existi ng and new endeavors through 

1) the introduction of word processing technology; 

2) the strategic use of contracted associates and temporary 
employees , Guch as consultant s to partially cover the 
vacant Asia regional representative position; ~nd 

3) further restructuring, specifically in the Developmenl Fund 
and in the Financial Office, as described below. 

financial Office 

PACT reduced the Finance Director from full-time to half-time, 
under the Cooperative Agreement, partially compensati ng for this by 
providing I l l-time of a Junior Accountant (The remaining 2/l-time 
covered by non-Cooperative Agreement programs). 

TrainIng and Information Service s 

The changcs in the Finance Office enabled the former Finance 
Direc tor to eventually take chargc 0: the new training (TIS) 
program , working now on a part-time (3/ 4) basis. 

Developmcnt Fund 

The Development Fund Director ' s time devoted to the Cooperative 
Agr eement, as well as t hat of an Administrative Assistant , was 
reduced by 20 t , and the Gra nt Manager's time by 50\. While the Asia 
field program waG being largely handled by consult.nts and 
administered part-time by the Latin Amorica Representative, the 
integrity of both programs nocosGitat~d the reappointment in 
Septembor, 1986, of • full - time AGia Representative. 

Sm.ll Enterprise Evaluation Project 

Two PACT aGGOCiate D h.ndled thiG project ' s technical aGpect., 
but PACT administered it through the Learning & LinkageG program. 
The .ddition of • full - time roceptioniDt/ typist freed Gocretari.l 
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time for this project. This new position also enabled other support 
staff to better carry out their primary responsibilities. 

fur the r tot h e c han CJ e ~; () utI i 11 C d II iJ 0 v c, PAC Twa s a b let 0 d eve lop 
a number of new IHogL-l!n inilicltiv('~;, "onw ,It PVC's encour'lgement. 
W h i 1 e til(! 5 e i nit itl t i v ('~; I (. P I (. ,; p n L P d v C' h i c 1 pst. 0 fur the r PAC T ' s 
overilll development q()lll~;, Lh(,y ,d~;u hdd a positive impact on the 
Cooperative Agrepml'nl, by 

1) ReinlOlcinlJ <lIHI ('xpandil1<j current program opportunities for 
membe r 5 <tnt! IlOll-mem/)e l!;; 

2) HelpinCJ to [lily ()'1f?Lhc'ad and prevent further retrenchment; 
and 

3 ) En il b lin CJ PACT l () r t' t a i 11 f u 11 - t i me s t a f f who I un del the 
Cooperative ACjLcempnt, WOUld only be available part-time. 
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VI. MANAGEMENT 

C. ADDITIONAL TECHNICAL AND SUPPORT ASSISTANCE 

PACT Associates 

PACT continues to develop and utilize its significant pool of 
resource individuals to assist in its many special but 
interconnected activities (Development Fund support, Learning and 
Linkages Strategies, Training/ Information and other Technical 
Services). These consultants include previous staff as well as 
individuals familiar with PACT from slightly different perspectives, 
such ~ s former member agency staff, former Project Selection 
Committee Members, etc., and other independent resource persons with 
high credibility in their areas of expertise. PACT has been 
fortunate to utili ze such "associates" in an increasingly 
S~9histicated and ambitious program, while freeing the time and 
energies of regional and other staff to manage the broad strategy 
and dedicate themselves to the terms of the Cooperative Agreement 
with USAID. These "associates" continue to enable PACT to stimulate 
and respond to growing development opportunities in a timely manner 
while serving members and USPVOs in general. PACT considers them an 
invaluable resource today and in the next phases of work. 

Support Systems 

The Altos comput e r s ystem, purchased in february 1984, was 
expanded from six to thirteen work stati ons, affording all staff 
access to the s ystem. This includes word processing as well as a 
data base management system for health insurance, mailing lists and 
grants management, and e nable s PACT to take on more work with 
basically the same s upport staff. 

?ACT also purchased an IBM PC for its expanded financial need •. 
Software was c ustomized by a c omputer consultant to PACT 
requirements. After six months of trials, the computer system will 
begin operations on July I, 1987 for the now fiscal ye ar. 

A facsimile machine was purchased for better communications 
with PACT memborG, grantees, and group insurance participants a& 
well as with th e Guatemala and Costa Rica progra ffi s. 

PACT also joined t he ECONET telecommunication network. ECONET 
i s an international computer - mediated form of c ommunication . With a 
local telephono call, PACT can c ommunicate with other £CONET users 
in all 50 stateo and 65 countrie s around the wo r ld. ECONET began 
with a grant fr om APPLE a nd i s cu r r ently 6ubsidi . od by a l.rgo 
private US corporati on. 
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VI. IlANAGEIIENT 

D. 1I0NITORING AND EVALUATION 

PACT evaluates its program at thrce levels: the individual 
Development Fund project, clusters of projects that relate to 
important development trends, and the PACT program level in total. 

Project Level 

PACT has placed more emphasis of late on clear self-evaluation 
activities within each project. Considering the smaller, more 
strategic grants PACT now makes, grantees are urged and assisted to 
track and assess the project's critical elements and relate them to 
their broader program or geographic strategy. Each project holder 
commits itself to identify the key issues to evaluate, the 
information it will gathc( (indicators), and how it will analyze and 
interpret the information in order to correct problems. PACT 
representatives work with proj ec t holders in planning these 
activities, and where necessa ry budget funds to assure their 
completion. The emphasis is on assuring that learning will occur 
and be applied at the project l eve l and then elsewhere. As a 
product, a report is prepared for PACT documenting the process and 
outcomes. 

As a minimum PACT expects eac h project implementor to present a 
progress report every six months. PACT representatives visit each 
project at least once d year to maintain good communication and to 
consider refunding where applicable. Many project holders share 
with PACT periodic evaluation reports prepared as part of their 
institutional activity. PACT has increasingly emphasized evaluation 
as a process vital to itR members' institutional development, moving 
them away from isolated and often unutilized project reports. 

Development Trends 

In many instance s PACT ha s been abl ~ to assess the impact of 
its projects and other activities in terms of key issue areas. The 
project Selection Committee has served as an important feedback 
mechanism in this. by providing its observations on the common 
issuos it sees porv.ding different projects. Thi. feedback on 
issues ranging from appropriate approaches to primary health care to 
c redit mechaniGms for s mall enterprise are not only valuable inputs 
to proj ec t planning but to integrating PACT's various activities for 
greater impact on, say , the rights and roles of women. In a morc 
formal sense, PACT a l Go has contra cted cons ultants to 8GseSS the 
impact of its project. in torm. of their impact on womon and othors. 
Monitorir.g and evaluation at this iG6110 or trend level provide. 
il1valuable insight not only to member s wishing to propose creative, 
high - potential Idea., but to PACT'. own doci.ions regarding fund 
emphasiG and the kind. of .crvlco. It s houid offc r in parallcl. 
Documentation Orant s nnd common workn hopn arc uood much more 
frequently to di sseminat e learning and Gti muloto c r.ativity among 
PVOs co ncerning major IGGue • . 



-51-

PACT Program Level 

PACT also evalll~tps the collective ~ctivities within its entire 
rogram: Learning & Linkages, Training Information and all 

rechnical Services, as well as the Development Fund. The overall 
program is reviewed intern.:dly on ~ regular basis, and monitored by 
the PACT Board every six months in order to affirm or [eify policy 
direction. 
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VI. MANAGEMENT 

E. FUND-RAISING 

During the grant period, PACT received a $60,800 grant from the 
General Electric Foundation for a joint membership project in Mali, 
and $7,500 from tile Fund for Multinational Management Education 
( F M ME) f 0 lO i n dig e n 0 u ~.J t r a i n i n 9 ex p P. n s e sin con n e c t ion wit h the A p pIe 
Computer Progrdm. 

PI\CT has c1etr>rminecl that future fund-raising efforts should 
be directed solely to seeking program funding in areas usually 
beyond the fund-lZlisin(J scope of individual field-oriented PVOs. 
These incl\lde til(' prf'--plilnninq, investigation and coordination 
(1ssociated with rnulLipl,> PI/O cooperation in specific geoC!raphic 
~; i t c s . 1\ not IF> L Ill" C' ,1 i~; t h (> r e qui led sup p 0 rtf 0 r colI abo rat i n g 1 0 c a I 
institutions that cannot rCI:eive I',.uerican private sector fundlng 
directly. 
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VI I. FINANCIAl NARRA'rrVE REPOR'r 

o As of May 31, 1987, PACT has expended $4,726,446 out of the 
$5,280,000 obligated for the first two years of the 
Cooperative Agreement. It anticip~tes expenditures of 
$553,554 of the remaining AID-obligated balance by August 
31, 1987, th0 end date of Lhe current program year. 

o The PACT Indirect Rate for the year ended June 30, :986 was 
17.3~ total direct exp0nses and grants. The approved 
overhead ratr; for the: ';'Ctlt ended ,June 30,1987 is 17.3% and 
the anticipated ovr;rhcad ttlt2 included in the fiscal year 
198 I) b 11 c1 get i s 1 G . ,1 > .. 

o PACT believes il will effectively utilize the remaining 
$2,500,000 in the YClIr ending Augu~;t 31, 1980 to further 
the objective:j lIcFecCl upon with PVC. Oetzlils of the total 
Cooperative [Igreement spr>ndinC] of $7,780,000 for the period 
S e pte m b e r 1, 1 ~ i3 S t () TI u ') U :J t 3 1, 1 9 I) 8 c'll" e s how non the 
folIO'." i n g p II 'J C' • 

The [3 [) II r d, i II 0 l d Cit () L' n ;j U r (: [' [I C T ';j fin Ll n c i cll i n t e g r i t Y 
request(>d the 'l'lf'c:t:;lll!'l tCl It'view tlH~ fin,lllciLll procedures. PACT's 
fin a n c i cll 0 [ fie f; ',I 1I ~; t 0 lIll cI t () b f> fun ': t i () 11 i II 9 well, but i twa s 
proposed and t\ijrf'l'cI by tilt> [3o,-lld that lL'tter of credit drawdowns 
v/Ould lw limiteel to ~;SOO,OOO pel month lind that PACT wouJd Umit 
itself to thlc(~ day:j' t:il;jh Jlc'ecl,j, pllI:~ t.vlO (LlyS for processing, for 
tl tot II 1 () f t i 'J ceLl Y;j' C.:I S h nee d ~j t hat w 0 U 1 cI be 0 n h ~ n c1 a tan y g i ve n 
t i mL' . 

Cost-Sharing 

[I S il r C~ S U 1 l 0 f II n A I [) a 1I c1 ito t PVC, que s t ion s a r 0 S • 0 nee r n i n 9 
the 1,1,1 t chi ll' J G I d n leo III p 1 i d n cpo t PAC T g ran tee s . T his I r 'Jl ted i n 
the IH'(~c1 tr) ll"/i~;f' PACT',; co;;t-;;hclrin(J procedures. In Jperation 
wit h PVC, P l\ C T [J uti n top L1 C C ,I C () S t -- s h a r i n fJ me c han ism to ins u r e 
that all rJlilI1lf!P~; p,lrticipate in d 25'1, cost-sharing for development 
and project;;. 
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COOPERATIVE AGREEMENT 

Yea r 1 
11/31/116 

2.500,000 

1,445,520 

128,162 

12(,,058 

79,856 

36·j , .j8 6 

355,918 

2,500,000 

$ 

, 
; 

Year 2 

-"/31/117 

2,780,000 

1,614,000 

125,600 

129,400 

100,000 

'125,000 

381i,OOO 

2,7AO,OOO 

$ 

S 

] Year ~ummary of All Sourcefi of Income 

Yea r ;, 
11/31/1111 

2,500,000 

1,200,000 

75,000 

120,000 

182,115 

9.j ,693 

472,745 

355,·J.l7 

2,500,000 

Total 

$ 7,780,000 

4,259,520 

75,000 

373,762 

437,573 

274,549 

l,2fi2,231 

l,097,36~ 

$ 7,HO,OOO 

( () Q P q r d t I .... ,\ 'j r " erne n t 7 , 780 , a a a 
I abo:> ':'! ! 

Smal.l E:nt"rprlse 

Due s, G r 'J II P I r, ~ u ran c e , 
Interes: 

P r 1 'J at'! I F 'J IJ n·j a t I () n s ) 

Apple In t:lnd 

Semlnars!Workshops 

Total [ncome-A11 ~ources 

3,400,000 

90,000 

72,235 

200,000 

68,300 

37C, 000 

50,000 

$13,080,535 



UNDERs'rANDING BETWEEN PACT AND INTERACTION 

At a meeting of the chairs and chief executive officers of PACT 

and InterAction on May 26, 1987, it W~~ agr~cd that: 

* while InterAction has as primary thrusts the broadening and 
influencing of public awareness of issues relating to PVO 
interests and concerns and creating a national constituency 
for deve:!.opment assistance, PAC!' is more oriented to in
creasing PVO effectiveness at the field level; 

* the respective roles of each organization are complementary 
and not competitive; 

* Lhere is cO~Gide[able scope [or collaboration and cooperation 
bet wee n e a c h () r 9 ani :: 11 t ion. 

* the rei S IH! (: d [ 0 r 9 rea t e r d i a log u e he t wee nth e two 
organizations, pl1rticul~rly at the level of the chief 
executive rEfiecrs, but also at all levels; 

* InterAction anrl PACT should strive to cooperate and assure 
prior consultation, especially in the areas of development 
assistance, trilining and services, to avoid duplication or 
any appearance of competition. 

* and, that it: is .lppropriale for PACT to be ,1 member of 
I n t e r l\ .-: t i ',n hilt: t hat i t w ()' Jl d n I J t !)(' i" P!H 0 prj;) U: f. 0 r Tnt (' f-
Action to Iw a rnenbf![ of PACT. 

In short, it Wc1!; (t(JI(~C'd that clo!,r~ collaboLltion llnd consulta-

t ion, t 0 a v 0 ida n y () P P P 1I r 11 n r: I~ 0 f corn pet i t ion (J r con f. 1 i r; t, i 5 the 

"bottom linr:". 

!~ 
By [ n e ~~------
Di [eefor, PACT 

/L 
r-lflll n u r t () n 
C h ,li r, T I II I' I !I ( . t j"!l 

/'1 
/. 0- ~ 

at~':~-- ,-(~'-'_.i~ .. 
~'t"e i· ,J. l).)V i f!!.; -.. -.--------

,- PrcGident and CEO, InterAction 



Private Agencies Collaborating Together' , ;. r 't' l' . " , . ' 

PACT PVO SURVEY REPORT 

OF DEVELOPMENT FUND ACTIVITIES 

During tr2 past few weeks, PACT has met with as many of its member 
agencies as possible for the purpose of discussing various points 
related to the Development Fund. The idea was to review past 
performance and to identify future needs in order to ensure maximum 
responsiveness on the part of PACT. While not all member ag~ncies 
were interviewed, in particuillr, the non-U.S. based agencies, there 
were a number of common themes evclving from the survey that are 
reported here lwlow: 

1) PACT funding hl1s lwc!n criticl111j" important to the member 
~9~~~~I~,~·- --- -, --~~'-~".-~-' ... --

The members ()i PACT were unanimous in their opinion that PACT 
fun din 9 has he (. n () p P () r tun e be c a use 0 f the ti mel i n e s s It/ i t h w hie h 
it was provided and/or the willingness of PACT to take a risk. 
Many indicated th(lt projects would not have taken place at all, 
or at the c'xistilHJ scale, were it not fOl PACT's key input. 

2) There is (\ nl~f'd for onrJoing, occasional technical and 
~~jJ-crv-ir;o ry ~;uppo r t to r~' tI1~e'1~oc~].~.~,9'§!1=c}.,r:~.~p~~~!:"IeCIJ?.Y.~U. S. -based 
members. 

The us P .... ' 0:. r e c () q n j ;: e t hat the i r i n ten s i ve pre:; c nee, us u all y 
around thrr?c yellr~;, will no lon(]er be required with the local 
9 r 0 \l p~; ; n 0 lis i t d c ~; ira b 1 pin d eve lop men t t e r m 5, 0 n a 
full-time 1J(l~;i!;. lIowever, totally cutting the chord without the 
benefit (Jf IWI iodie "c!1f!ck~\Jp~;" or technical inputr.; ba~~ecl on new 
phenolI1f'n<l UI ~;irJlli f jecl/lt ploblems, would be unrealistic (lnd, 
plob,lbly, i I :f'~;p(Jn~,il)ll'. EVen ~;\Jbsidi(lrie~:; of rnojor 
corpor"tl()Il~; (II ~;p\l/l-'(J!f IIHI\l~;tlies p.~riodically call upon their 
prl!vi()Il~; pc"lll'nt (JI p,lltllr'l (IIOUP for intermittent scrvir:e~) LInd 
cOlln~;;d ()Il pl.lllllill'} dllrl <!1·;;i911. 

TllP LYIJI' of "p[(Jjr'f"'t" fllndinq l(?(juiled, theil, iilll~; ouu;ide the 
no [ In i:I 1 I I' rI I fli (J f "P!I C T ~ p;) Cpr 0 j (: C u; " . In b r i e f, t hi;, L y P e 0 f 
':1~;~;i';!iI/lr:!' ('(lIl';i,;t '; (d IJlIr!rJ!'! ;;upport for the arJP/lcy'" 
C () 11 ;, \l 1 till q ~ , r' r IJ i r:" ~;, t r d V r!], iI n d pel eli ern (l n d 11 0 t rn Il C h rn 0 r e . I t 
corne~; (Jilt (Jf tllr' II'dllLy of. U!rnpO[lllY, tr(ln!;itory, tf!chnical 
I:; e r VIr: e ,; . 

It p[e!;r~nt~; il probl('rn only inr;oiar LIS it is difficult to 
.l !; cpr t ,1 i n he for e h illH I the e x il C tty p (> 0 fin put san d tee h n i cal 
l;ervict.'!; that may bf' required. Obviously these service!; must be 

, t 

I 1'1 'I,' f, 
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accounted for and PACT, with its member agencies, must 
continually guage the impact of the inputs. 

3) There is a decentralization process taking place. 

Member training programs are moving the training exercises out 
of the u.s. headquarters to overseas metropolitan centers and 
hub cities to the areas of the user populations. The members 
contend this is not only cost-effective b~t most relevant to the 
stages of development in which they are involved with the local 
organizations. 

4) Some members cited the need to render a more sophisticated type 
of technical assistance. 

5 ) 

Based on the major advances of the development groups with w:.om 
they nre working, PACT members see the need to help local 
agencies establish and manage a revolving loan fund requires a 
particular type of initial handholding, encouragement and 
phased-out supervision. Gradually, however, with the success of 
the program and significant increases in loan recipients (and 
savings participants), the local agency may need to service its 
growing constituents with a different instrument such as a 
cooperative, the equivalent of a savings and loan institution, a 
mini-bank or a traditional bank. All of these growths require 
an appropriate type of technical assistance that can be rendered 
by the PACT member because of its expertise, credibility and 
human relationship with the principal actors. 

PAC T me mb e r swan t c 0 nt i n u e dEiS'i e c tan d J2 r 0 g ram sup J? 0 r t tot est 
~neTr-p-i ?_V_c_n. _i~~1}~~~_?I~gTe-s--a[1-an techno 1 09 1 e:; (0 r va r 1 a t i on s) in 
9 iff ~_r~_n __ tnc()tl_n_~~i e~_, __ ~~!, __ ~c:_g i ona 1 a nd cuTE u r a 1 con tex ts. 

The members argue for this type of project sllpport, especially 
insofar as the programs carry the potential for significant 
policy changc at the government or private sector levels or they 
constitutc demonstrable impact from which other PVOs can 
benefit. 

6) A few Il1cll1b,:r~; indicated that they would strongly favor another 
---... -- f -II l' Tn i t i ,1 t i '! e IT - - i ri---ilno tJlcr--c oun ~-~ -- ----!"y2£ __ ~_ . _ 1·1 a 1____ ____________ . __ _ 

PACT'~; key toIl.: of cuordinatol would remain vital to facilitate 
the e n t r r~, p r (~ ~; (~ [H': r' and the mat c h - u P 0 fin i t i a lac t i v i tie s wit" 
the 1 0 cal p V 0 COl III L r! [ p iH t S • A sin the 11 ali I nit ie, t i v ~, PAC T 
w 0 u 1 cl do S () m (! i nit i il 1 t (! ~J C il r c han cl sou n din 9 s wit hi nth e co u n try 
context (i.e., L1l!' ,jr)n Otto [(!POlU; on l1ali and Niger). PACT, 
then, would inform thr: intf'r(~~;t(:d membership, senfjitize them to 
the OPp()ttullit.i('~J cltld ti~;k~; lind ~:;calch out initial sources of 
fund i n(). 

Am 0 n 9 t h (: p Lie C' ~; In /' II L i () IH' d wet c N i g (! r, M 0 Z (1 m b i que, an cl the oJ A D C C 
reg ion . 'I' h c' ~~ f ' C () U 1 db,. c () n sid ere d "e x p lor a tor y" m iss i () nsf 0 r 
devf!iopment. I\f-'C"ll~;fJ o[ the uniqueness of the 5i tuation, PACT 
mirJht milke ,11J(lilal)le to th(~ participating members a cert.ain 
amouJlt O[ di;.clf'tionalY (und~; to analyze deeper its inputs with 

l~l 
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the local groups, to provide for start-up activities and for 
documenting initial findings. 

Beyond these overall themes, the PACT Survey also brought out a 
number of important points of interest related to specific 
questions. Some of these are discussed in the following paragraphs. 
Over the past three years, PACT's funding largely has been related 
to small-scale enterprise/income generation, primary health care, 
and training of community leaders and groups in technical and 
productive areas. Quite pervasive have been the themes of greater 
integration of women into the development process and institutional 
strengthening leading to greater sclf-sustainability of the program 
and the group itself. 

In continuirHJ to pursue these development themes, PACT members have 
cited a number of individual preferences that related closely to the 
above themes: 

1) PACT funding is needed to support part-time technical assi~tance 
after the PVO's permanent [}[e[;ence in a given project is no 
longer required. 

2) Institution,ll qr(lnt~~ lo ~3upport home office costs and to oid the 
des i 9 n 0 f new pro (J r 1I m ~; "IOU 1 d be ben e f i cia I . 

3) financing tOt hiqh-risk new projPcts and pilot programs that is 
not retldily t1velilJble. 

Moreover, the PACT mem!wrs, ellso, urged PACT to expand its various 
training programs elt home and abroad. 

Various suggestions were made for in-house training such as 
financial management, cldministreltion and field-level activities. 
Seminars, workshops, on-tho-job training and cross-fertilization 
were among the potential vehicles. In terms of additional services, 
members werp also intf!resterl in PACT taking an advo~acy po;,ition 
with AID, Worle! Bank, 'Jovc[nmcnt~j, UNDP, IDB, and others. 

When ask(~c1 "Do you think that PACT is Guited to manaqe subqrant and 
t l! C h n i col iI ~j 5 i s tan C L' P t U <J r it m ~j 'tl i t h 1 0 cal u m b reI lao r (} ani 7. a t ion s 7 " , 
PACT memL(~r~:; acr(j~;~; the Iwaul cIt firmed PACT's capobility in the 
above a[(~.lS. Th(! hir]h rnil-jor ity of them, alf;o, ~'\lppoltecl PACT/s 
recent initiatives to d(:~;i'ln "IHI mdnd(Jf~ OVC'IS(!iI~; cofinancin(J and 
t e c h n i col II ~j ~; i ~; tan C' r' p r () (J t ,-I m~; h d ~; p don the 1 S ye in ~j 0 f PAC '1' ' s 
experiencr~ a5 a pr()Vf~n funder and [.lcilitlltor (J( lea[ni/HJ (1ocl 
t e c 1m i c II 1 11 ~~ ;> i fj t II n c f ~ P I (J CJ t d III ~j . Tho ~~ epa r tic i pat i n gin L h (' C IJ r r e n t 
country I)[OfJ[lIrn~; ill C(J;;t;l Hie.! llHI Gllal!~mjdll (JPn(~ril]ly f:()n~jidercd 

the PAC T 1 () 1 (~ "I IH I ~; II [l P () 1 t 'J t' r Y Inc' <I n j n (J f 11 1 . 

One :nember tlfJf'ncy ~;tl')!1(j]y (lbjr>r:tJ'r1 to PACT pntf'lin'j into 
cofinanci/H] profJl(-lrn~; ·tlit.h tJ~;i\llJ IJPr:illl~;r! it Htlf; IH'rCf!ivl'r1 ,If; 
"compctirHJ wit.h t1H' rrl!!rnl)(!l~;". Even lhourJh PACT mi(Jht (<lcilitate 
grants to member l1C}f!nci(!~; lind f!l1rF\C]f' them in t1H' rpnrlel irHJ of 
technical tI!;~Ji~;l.ilncf.· prU(Jl.dll\~;, .l~; in Cor;ta Hica and Guall}ll\ala, and 
other mi1ntlqement as;.>i!jlanc p plorjli1mf; (Bolivia lind IIl1iti), thir; 
age n c y , s rep r r~ fj e n t (\ t i v p~; w,. r (} d i ;; t 11 r bed . T hat par tic II 1 a [ d () y, the 

~' 
') '/ 
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agency lea r ned tha t PACT wa s to be awa rded a cof i nal.c i ng gran tin an 
Asian country where the agency had been working for close to 15 
years. 

As indicated ir another quesLion, one member saw no problem (no 
cardinal sin) in competing with a member agency. Another member 
felt it · .... ould be valuable in some cases for PACT and a member (or a 
group of members) to go in together on a cofinancing/technical 
assistance program. One member found nothing abhorrent in PACT 
serving as a subsidiary Lo a m0moer or another outside agency. 

All the members clcLllly rC'c09ni;~ecl the emerging importance of 
umbrella-type programs <1nd the need for information sharing. 



Number 

New: 

ijl 79 
#106 
#187 
#100 

#189 
#190 
#191 
rtl92 
U93 
Hl9t1 
095 
U96 
1119 "1 
11198 
#199 
~200 

11201 

Refundinqs: 

#151/\ 
U56 
11166 
065 
#168 
#169 
#177 
#178 
#179 

Othe r: 

#077 
#103 
#141 

FUNDS APPROVED 

PROJ ECT GRi\NTS 

Agency/Country 

TNS/Ngorika/Kenya 
ORT/Cllmeroon 
PFP/Kenya 
TNS/Dairy/Kenya 

IVS/Zimbabwe 
VITA/Zambiu 
TNS/Ghana 
MFM/I VS/OEF /Ma 1 i 
Esperancdl3nlivia 
rSP/Kiril)(lti 
'>'Jor-Iel Ed. 'Sl i Lanka 
IIRH/Heqiolla1 
r1 F r1 / T h a i I a n rI 
IVS,COHACA Bolivia 
C A H E / . B f ~ Ii;: " 
IIKI'II11ili 
/\ITEC/Pelu 

Subtotal 

ALOZ/Zimbabwe 
World Ed./Thai111nd 
I-J () rl d Ed. / N e p II 1 
r1 F r1 / rJ I' p" I 
TNS/Pan,lrna 
PCI'flol ivid 
PIACT/PATII,Kenya 
nEST Ill,,] i ;:f~ 

TNS/K"nYil 

Subtotal 

ITEC/\ - audit 
fEIIMUC - audit 
I\ITEC - audit 

Subtotal 

'1'0'1' 1\ {, 

Date 

8/86 
10/86 
11/86 
11/86 

3/07 
11/86 
11/06 
11/06 
11/86 
11/06 

3/87 
3/87 
3/87 
3/87 
3/87 
3/87 
6/87 
6/87 

11/86 
11/86 
11/86 

3/87 
3/87 
3/87 
3/87 
3/87 
6/87 

0/86 
9/06 

12/86 

Amount 

$ 50,000 
230,000 

30,000 
10,000 
40,OGO 
47,971 
49,678 
50,000 

109,344 
72,080 
38,200 
44,498 
42,200 
30,000 
50,316/ 
33,014 
49,001 
25,000. 
-->---------

$1,001,382 

$ 60,500 
67,778 
62,556 
50,000 
40,000 
42,090' 
10,000 
40,000, 
?O ,000 

$422,924 

2,500 
800 

~,OOO 

$5,300 

§lL1.~9, 60. 6 



Number 

#S6 
#S8 
#S9 
#60 
#61 
#62 
#63 

#4 
#20 
#21 
#22 

New money: 

01 d mon"y: 

#96 
#97 
#lOa 
019 

CONSORTIA GRANTS 

Agency/Country 

CEDOIS/D.R. 
CCA/Mali 
FSP/PANGO/South Pac. 
ASONGS/Bolivia 
IIAVA/llaiti 
GAPVOD/Scnegal 
VHSS/Bangladesh 

TOTAL 

Date 

1/87 
1/87 
2/87 
2/87 
2/87 
3/87 
3/87 

DOCUMENTATION GRANTS 

World Ed./KenYll 
SAVE/Somillia 
ASEPADE/llondul 
GOVA/GhanLl 

Total 

TOTAL DEVELOPMENT FUND GRANTS 

IVS/Zimbabwe 
PFP/Mali 
PFP/Mali 

Deobligations 
7 7I7lrb-=-6 730;07 - ~--- ---~ _ .... _-----"-

10/86 
7/86 
3/87 

Subtotal 

CENeOOPS/flol i v i a 
IMCA/Colombia 
CIDES/Colombia 
INCOOPE/Pcru 

Subtotal 

Total Dcobs. 

Amount 

$ 9,584 
10,000 
10,000 
10,000 
10,000 
10,000 
10,000 

$69,584 

$ 3,000 
6,000 
4,700 

10,670 

$24,370 

$1,523,560 

$24,398 
18,766 
45,700 

$88,864 

0,000 
900 

1,350 
lS,OvO 

$2S,2S0 

$114,114 



6/S t!'i . 

DOCUMENTATION GRANTS ----_ .. 

Da te 
No. Agency/Cc:un_tEY Obligated Amount 

1 PFP/Africa 12/04 $ 9,811 

2 FSP/South Pacific 12/84 10,000 
II " 11/85 3,430 

13,430 

3 AITEC/Latin America 12/84 10,000 

4 World Ed./Kenya 12/04 10,000 
" " 10/86 3,000 

13,000 

5 TNS/Cross-Rpgional 1/85 10,000 

6 PADF/Ci)[ibbcan 6/05 10,000 

7 IPRU/Uruguay 6/05 10,000 

8 Bina Swadaya/Indonesia 6/05 10,000 

9 CARE/Sudan 4/86 6,000 

10 World EcI./Nr![Jal 4/86 9,996 

11 ASEPADE/Llt in America 6/86 9,675 

12 Banco ele 1 a ~111 j 2 r /; ... A . 6/86 9,000 

13 SAVE/Eclllldol./L.A. 6/06 9,700 

14 GTA/L.A. 6/86 7,860 

15 Agua del Pueblo/L.A. 6/86 8,765 

16 FUNDAEC/L.A. 6/86 9,800 

17 FUCODES/L.A. 6/86 9,000 

18 PADF/L.A. 6/86 5,300 

19 FUNDES/L.A. 6/06 9,200 

20 SAVE/Somalia 7/06 6,000 

21 ASEPADE/llonduras 3/87 4,700 

22 GOVA/Ghllna 4/87 _.1.0 .. ,- _~ .? .0 

TOrrAL $201,907 



Number 

#63 
#62 
#61 
#60 
#59 
# 58 
#57 
#56 
#55 
#54 
#53 
#52 
# 51 
#50 
#49 
#48 
#47 
#46 
# ,1 S 
#44 
# 4 3 
#42 
#41 
#40 

# 39 
#38 
#37 
#36 
#35 
#34 
#33 

#32 
#31 
#30 
#29 
#28 
#27 
#26 
#25 
#24 

PACT CONSORTIA GRANTS 

Agency/Country 

VHSS/Bangl.1desh 
GAPVOD/Senegill 
liAVA/II.1iti 
ASONGS/Bolivia 
FSP/PANGO/So. Pacific 
CCA/M.1li 
CAN C ELL E 0 (ADAB) 
CEDOIS/D.H. 
CONGAiJ/Seneqal 
ZCSD/zambi.1 
VOICE/Zimbabwe 
NGO W.1ter Dec.1de/Sri Lanka 
FSP!Pacific Council 
liAVA/llaiti 
SOLIDAHIO;J, L.A. 
lENA DESA/lndollf~~; i.1 
NGO \.oJATEH DECADE,'Sri Lanka 
FSP/Pacific Coullcil 
FOAPlI/Sol idill i lp ~;l!IlC'<J.1l 
CARD/Callbbl!dll 
KENGO/Kf~nycI 

EN CUE NTH 0 / I :; D f : ~; r\ I (j (! /) tin .1 
~J S N C C / iJ I.' P d 1 
ViiS S/ B LlIH] 1 ,} d I'~, II 

CONGr\ D /;~ e /l f! (J d 1 
ALAIIUJ\/L. A. 
VII S S / [\ ,111 rJ 1 d d ('~:; h 
ALOP/L.l'. 
B I NA DEsr\/llldollP ~> i a 
ENCUENTHO/I~DES!Argcntina 
CEDOrS/D.H. 

SOL r [) A H 1 O~) L. 1\ • 
FOAPII/GOO[Jvl r LL/ Senega 1 
GLARP /L. A. 
WALII 1/ I nriollf'~; i a 
AAEA/Afr ied 
KENGO/K'!IlYd 
ZCSO/Zilmhld 
SOLIDrd{lO!; 'L.A. 
CONCNJ'/I'LldJ. ASSIST./Togo 

z (' S [) I Z i1 m hid 
SO L 1 Drd{ I ()~; / L • A • 
ZCSD/Zilmbia 
SOLI DAR lOS/L.A. 

Oblig. 
Date 

3/87 
3/87 
2/87 
2/87 
2/87 
1/87 

1/87 
6/86 
6/86 
5/86 
5/86 

12/85 
12/85 
12/85 
6/85 
5/85 
5/85 
2/85 

10/84 
10/84 
10/84 
8/84 
7/84 
3/86 
7/84 
8/83 

10/83 
7/83 
6/83 
6/83 
5/83 

11/84 
11/82 
11/82 
11/82 

8/82 
8/82 
8/82 
7/82 
4/82 
2/82 
3/83 
8/83 
3/84 

12/81 
11/81 
11/81 

8/81 

Amount 

$10,000 
10,000 
10,000 
10,000 
10,000 
10,000 

9,584 
10,000 
10,000 
26,400 
10,000 
10,000 
10,000 
10,000 

4,866 
10,000 
10,000 
10,000 

5,000 
10,000 
10,000 
28,270 
15,000 
10,000 

9,817 
7,500 
8,380 
7,500 

10,000 
5,000 

10,000 
5,000 
8,239 
5,000 

10,000 
5,860 
5,000 

10,000 
70,767 

4,000 
83,750 
20,200 
79,917 
34,577 
10,000 
8,683 
3,000 
4,875 



#19 

#18 
#17 
U16 
#15 
U14 
U 13 
#12 
#11 

#10 
U09 
uoo 
U07 
~06 
~05 
ij04 
1103 
U02 
1t0l 

ASECSA/L.A. 

SOLIDARIOS/L.A. 
SAVE/En Sillviloor 
INDES/r'\rgentina 
T~DHRnA/lndonesia 

SPONG/Upper Volta 
CCDF/Cameroon 
lED/L.A. 
CCDCC/Cameloon 

ZCSD/Zambia 
ZCSD/Zambia 
OCAC/Chile 
CON GAT Togo 
OCIT/Colombia 
CONGAT/GOODWILL/Togo 
ZCSD/Zambid 
CONGAT/Togo 
CONGAT/Togo 
SOLIDARIOS,!L.A. 

REGIONAL SUMMARY 

Af ri ca 
Asia 
LA/C 

TOTALS 

---_.--- - .. _-------, 
U of I 

P'.£gj e_~~~ 'I I L 

I 
25 ·10 I 
13 21 I 
24 39 I 

I 
62 I 

I 

7/81 
1/83 
6/84 
7/81 
7/81 
1/81 

10/80 
6/80 

12/79 
1/80 

12/79 
9/81 
3/82 
2/03 

12/79 
11/79 
11/79 
8/79 
8/79 

1:L/78 
4/78 

12/77 
8/77 
1/77 

$ Amount 
~-"---'-'--'-- -, 

$470,494 
1 i] 7 , 376 
]74,7.56 

$792,126 

---------------- ----_._---- ~----.----"--- --" 

5,000 
5,000 
5,000 
4,375 
3,000 
5,000 
5,000 
2,500 
5,000 
2,500 
5,000 
1,650 
5,586 
3,000 
5,000 
3,070 
3,000 
5,000 
3,000 
S,OOO 
3,000 
3,260 
5,000 
3,000 

~ 

59 
19 
22 



Number 

#62 
#58 
#55 
#54 
#53 
#45 
#43 
#39 
#31 
#28 
#27 
#26 
#24 

#23 
#21 
#14 
#13 
#11 

#10 
#09 
#07 
#05 
#04 
#03 
#02 

Agency/Country 

GAPVOIJ/Senegal 
CCA/Mali 

AFRICA 

CONGAD/Senegal 
ZCSD/Zambia 
VOICE/Zimbabwe 
FOAPH/Solidarite/Senegal 
KENGO/Kenya 
CONGAD/Senegal 
FOAPH/GOODWILL/Senegal 
MEA/Africa 
KENGO/Kenya 
Z C S D / Z il m!) i cl 
CONGAT/PLAN. ASSIST./Togo 

ZCSD/Zamb i ,1 

ZCSD/Zambia 
SPONG/Upper Volta 
CCDF /CLl'lH! roon 
CCDCC Came l uun 

ZCSD/Zambi,l 
ZCSD/ZambiLl 
CONGAT/To(Jo 
CONGAT/GOODWILL/Togo 
ZCSD/ZLlmbia 
CONGAT/Togo 
CONGAT/Togo 

Date Amount 

3/87 10,000 
1/87 10,000 
6/86 10,000 
6/86 10,000 
5/86 26,400 
2/85 10,000 

10/84 10,000 
7/84 9,817 

11/82 5,000 
8/82 5,000 
8/82 10,000 
7/82 70,767 
2/82 83,750 
3/83 20,200 
8/83 79,917 
3/84 34,577 

12/81 10,000 
11/81 3,000 

6/80 2,500 
12/79 5,000 
12/79 5,000 

9/81 1,650 
3/82 5,586 
2/83 3,000 

12/79 5,000 
11/79 3,070 
8/79 5,000 

12/78 5,000 
4/78 3,000 

12/77 3,260 
8/77 5,000 

-------------------~------------------------------------------------

AAEA/He <J i ona 1 
CCAi 11al i 
CCDCC/C arne [ocm 
CmJC;!d)/ ~;r~[wgcl1 
CO lJ G l\ T / T () q [) 
F ()!\ P II;, ~; f' 11 f ~ (J ,I 1 
GAPVU!J/ r;hclll(l 
KENGO/Kr!IlY,1 
~;P(HJ(;/tJpP/' [ Vo 1 ta 
VO I C IV'/, 1 mh;")w/~ 

Z C; Il / Z d m lJ i tI 

BY AGENCY: 

# of grants 

1 
1 
2 
2 
5 
2 
1 
2 
1 
1 
7 

25 

$ amount 

$ 5,000 
10,000 
20,236 
19,017 

236,70~ 
1S,000 
10,000 
20,000 

2,500 
26,~OO 

10~,037 - - ,", 

$470,494 



Number 

#63 
#59 
#52 
# 51 
#48 
#47 
#1,6 
#41 
#40 

#3"1 
#35 
#29 
#15 

FSP 

ASIA 

Agency/Country 

VHSS/Bangladesh 
FSP/PANGO/So. Pacific 
NGO Water Decade/Sri Lanka 
FSP/Pacific Council 
BINA DESA/lndonesia 
NGO WATFR DECADE/Sri Lanka 
FSP/Pacific Council 
SSNCC/Ncpi11 
VHSS/E3on(] 1 (lclc sh 

V;;SS/E3angladesh 
BINA DESA/lnclonesia 
WALHI/lndonesia 
INDHRRA/lndonesia 

BY AGENCY: 

I NDIIHR/\jO INA DESA 
NGO WATER DECADE 
SSNCC 

3 
3 
2 
1 
3 
1 

VIISS 
WALIII 

13 

Date 

3/87 
2/87 
5/86 

12/85 
6/85 
5/85 
5/85 
8/84 
7/84 
3/86 

10/83 
6/83 
8/82 

10/80 

$ amount 

$ 30,000 
19,866 
20,000 
28,270 
43,380 
5,860 

$146,376 

Amount 

$10,000 
10,000 
10,000 
10,000 

4,866 
10,000 
10,000 
28,270 
15,000 
10,000 

8,380 
10,000 

5,860 
5,000 



LATIN AMERICA/CARIBBEAN 

Number Agency/Country 

#61 HAVA/Huiti 
#60 ASONGS/Bolivia 
#56 CEDOIS/D.R. 
#50 HAVA/Hai ti 
#49 SOLIDARIOS/L.A. 
#44 CARD/Caribbean 
#42 ENCUENTRO/INDES/Argentina 
#38 ALAlIUA/L.A. 
#36 ALOP/L.A. 
#34 ENCUENTRO/INDES/Argentina 
#33 

#32 
#30 
#25 
f,22 
#20 
#19 

00 
#17 
#16 
#12 
#00 
#06 
#01 

Ag~ncy 

ALAHU!\ 
ALOP 
A~;ECSA 

A~)ONG;, 

CMW 
CEIJOr~; 

CEDOIS/D.H. 

SOLIDARICS'L.A. 
GLAHP/L.A. 
SOLID1\RIOS L.1\. 
SOLID!\RIOEJ L.A. 
SOLIDAHIO;, 'L .1\. 
ASF:CS1\ L .11. 

SOL] [),!\H ro~) L.1\. 
SAVE/El :;,1 lVc1do [ 
INDES,'l\[ (jelltin<1 
rED! L. !I . 
OC!\C 'C /111 (! 

o CIT / Col I lin !J i <1 
SOL r [)lIf~ IDS ", L . A . 

ENell EtJTHO/ I NDES 
GLAHP 
"AVA 
I Ell 
OClI(: 

OCI'!' 

!iAVE TilE ell I LOREN 
:;01. I Df\!< r 0;' 

BY AGENCY: 

1 
1 
1 
1 
1 
2 
3 
1 
2 
1 
1 
1 
1. 
7 

24 

Date 

2/87 
2/87 
1/87 

12/85 
12/85 
10/84 
10/84 

8/83 
7/83 
6/83 
5/83 

11/84 
11/82 
11/82 

4/82 
11/81 

8/81 
7/81 
1/83 
6/84 
7/01 
7/01 
1/81 
1/80 

11/79 
8/79 
1/77 

$ .:lmOunt 

$ 7,500 
7,500 

15,000 
10,000 

5,000 
24,584 
20,000 
10,000 
20,000 

2,500 
3,000 
3,000 
3,000 

,~3 ,}72 

$174,256 

Amount 

10,000 
10,000 

9,504 
10,000 
10,000 

5,000 
10,000 

7,500 
7,500 
5,000 

10,000 
5,000 
8,239 

10,000 
4,000 
8,683 
4,875 
5,000 
5,000 
5,000 
4,375 
3,000 
5,000 
2,500 
3,000 
3,000 
3,000 



FY86 FUNDING ACTIONS 

Projects Agency/Country Date Amount 

New 
#17E IVI5/Zimbabwe 11/85 $ 34,000 
#177 PIACT/PATH/Kenya 11/85 36,098 
#178 BEST/Belize 3/86 40,000 
#lBC PfP/SCF/Ma1i 6/86 ~6,239 
#181 PfP/CARE/Mali 6/86 91,425 
#182 WEI/SCF/Ma1i 6/86 64,515 
#183 FSP/So1. Islands 6/86 32,100 
#184 Bina Swadaya/lndonesia 6/86 35,000 

#179 TNS/Kenya 6/86 50,000 
Subtotal $479,377 

Refundings 
#111 SlOT/Sol. Islands 8/85 $ 41,130 
#139 NKOT/FSP/Vanuatu 8/85 16,709 
#140 Esperanca/Bo1ivia 8/85 53,602 
#142 IVS/Bot swan,1 8/85 17,300 
#156 World Ed./Thailand 8/85 62,890 

Subtotal 91,631 

#166 World Ed./Nepal 11/85 53,457 
#168 'l'NS/Panama 11/85 30,00C 
#165 MfM/Nepal 11/85 15,000 

MfM/Nepa1 3/86 35 J OOO 
#169 PCI/Bolivia 3/86 40,000 
Ul49 CERIO/Nepa1 3/86 38,988 
046 INOES/Argentina 3/86 50,000 
#172 TNS/Ghana 3/86 40,000 
#159 WEI/Kenya 6/86 90,000 
#161 MFM/Sierra Leone 6/86 80,000 
#167 OEF/Senegal 6/86 50,000 
#145 SCF/Sri Lanka 6/86 70,OOG 
#154 vERC/Bangladesh 6/86 45,600 
#155 ACP/Nepal 6/86 29,052 
#162 AOIM/Peru 6/86 63,00C 
#163 ASEPAOE/Honduras 6/86 28,674 

Subtotal $768,771 

Refundings Subtotal $960,402 

#152 IVS/Q'antati Evaluation $ 2,500 
#151 ALOZ/Zimbabwe Evaluation 3,000 
#110 GPS/Mexico Audit 1,800 
#035 OFAOEC Audit 3,000 
#077 ITECA/Haiti Audit 1,500 
#170 WANO Audit 1,500 

Subtotal $ 13,300 

Total projects $1,4S3,07() 



Consortia 

#40 VHSS 3/86 $10,000 
#49 Solidarios 12/85 10,000 
#50 HAVA 12/85 10,000 
#51 FSP 12/85 10,000 
#52 Sri Lanka Water Decade 5/86 10,000 
#53 VOICE 5/86 26,400 
#54 ZCSD 6/86 10,000 
#55 CON GAD 6/86 10,000 

Total Consortia $96,400 

Documentation 

#02 FSP 11/85 $ 3,430 
#09 CARE/Sudan 4/86 6,000 
no World Ed./Nepal 4/86 9,996 
#11 ASEPADE 6/86 9,675 
#12 Banco de la Mujer 6/86 9,000 
#13 Save the Children 6/86 9,700 
#14 GTA 6/86 7,860 
#15 Agua del Pupul0 6/86 8,765 
#16 FUNDAEC 6/86 9,800 
#17 FUCODES 6/86 9,000 
#18 PADF 6/86 5,300 
#19 FUNDES 6/86 9,200 

Total Documentation $97,726 

TOTAL FUNDING PACT FY86 (July-June) $1,597,205 

TOTAL FUNDING AID FY86 (Sept.-June) $1,411,574 

BREAKDOWN 

Projects $1,403,079 
- 191,631 (August 1985 refundings) 

$ r;L1T ,-4 rrr 

Documentation $103,726 ($97,726 + #20 for $6,000) 

Consorti., $ 96,400 



Coaat.lft 

C& •• lfoon 

"'.ny. 

"&l i 

• 

Pl"oject. 

.l&t..d 

sk i 11 s--or i .nt.&t. i ani' ':' ;!;::::::! 't ~:. 
&pplic&t.ioDs--l.&vinq • .n a r q&nia.t10n 
i n p l.ce vh.n ORT &ss ist. .nc. t..r.in&t..s. 

P.l. oil Proc ess ing Pl.nt. Focus : to .ssist tvo 
qroups of f&r •• rs t.o d .v.lop &n d •• n&, ••• diu. 
sc&l. oil p&l. proc.s sin, pl&nt.s in t.h.ir vi ll. , . s. 

D.v.l o p •• Dt. .nd EV.lu.t.ion of Pr i nt. M.t..rl.1s t.o 
Incr •• s. Access to Cl •• n wat.r i n "' .ny. rocus: T . A. 
for institution. 1 str.n,t.h.nin, of ",WAHO &nd to in
cr •• • • c&p&bility ta pra.ot . h. althful us. of v &t.r 
•• on, KWAHO 's lov-inco •• b.n.f ici& ri •• . 

N,orik . v&t.r Soci.ty Proj.ct rocus : "&O&q ••• ot 
&.,ist&nc. &nd tr&inin, to the W.t.r Society to 
bring pip.d v.t.r t o 1000 f •• ili.s &t N,orik •• nd 
to op. r .te the vAt.r sy.t •• ta b. fi nA ncl.lly 
s.lf-su st&ini n q throu,h the c h. r,in, ot r&t.,. 

Br1d,. GrAnt to Support Vo .en in O. v . lop •• nt Pro, rA. 
racus : t.o .xtend fundinq unt i l PfP rec.iv.s pl.nned 
, r&nt s fro. t he r o rd FoundAtlon And the Ieny& Rur.l 
E~t.rprise ProqrA •. 

Vent~r. CApitAl DAiry Proc.s s l nq Co .pAnv 
rocus : to p rovide •• n.q ••• nt &nd t . chnlC &l 
'SSist'Dce to c r.Ate & rur AI-b.s.d pl.nt f a r the 
produc~ion ot cultured ~ •• lA~ .ilk .nd ch.es •. 

"A11 Institution&l-d.v.lo •• nt. . Ent.er rlS •• ad 
Nut.rit.l0n 1"IE5) Plfoj.ct Focus: co IAborativ • 
• ffort to 1.prov. nut.r ition, b •• lth and inco.e o f 
v o.,n .nd f •• ili.s, .nd to i.prov. t.h. instltu_ 
tion.l c.p.bility of • ".llAn NGO, Group. de Jeun. s. 

a.,ourc e Access Pro,rA. tor Rur&l Wo •• n 
rocus : to pfovide rur&l v o •• a vltb &cc.,s to so •• 
of tb. tecbnicAl, infar.&tion, &nd c re dlt r.sour c ., 
th.y ne.d to i.pf ov. t.heir fo od supply . 

• 

A, •• q 

ORT Int. fn&tl0n.1 

T. c hnos.r v. 

PIACT/ PATH 

T.chn os .f ~·. 

T.ehnoS .f ~· . 

"rM/ IVS / orr 

Volunt • • rs 10 
Technl cAI AsslSt.nc. 

••• b.rl 
K.~.r-lf.t.l"l".d( 

aoa-••. abelf 

Non-" •• b.r 

l'!:.aber 

l'!. ••. b.r 

Aao •• t. 

$230 , 000 
1 2 Y.&f' ) 

5 0,000 

10 , 000 

10 0.000 
C2 1'·&:-" 

)0,000 

50.000 

109,)4-& 

• 



country 

Zi.mbabwe 

- 3 -

Project 

Literacy-Related Small Enterprise Development 
Focus: to investigate new 1deas of generat1ng 
income and to train community adult literacy 
teachers in the skills necessary to assist wom~n's 
literacy groups to initiate and manage p~oductive 
projects. 

Farmers' Groups Tra1ning ProJect Focus: to place 
two volunteers with National Farmers Assoc1ation of 
Zimbabwe. Their assistance will 1mprove NFAZ's 
ability to identify. design and implement group 
proJects resulting in increased productivity for 
communal farmers. 

Agency 

Adult Literacy Organi
zation of Zimbabwe 

International Volun
tary Services 

Ke.ber 
Ke.ber-referred/ 
lIon-.e.ber 

Kember-Referred 

Kember 

Total for Africa 

Amount 

60.500 

47.971 

$737.493 



COllllt? 

Kiribati 

• 

- . -
Food produetioa. ftarkatia9 aad Nutrition 
Foeus: to belp tba "atioaal Vo.an·s crgaairatioa 
I AftA~1 to eo •• areially assas. aad pro.ote tbe 
Skaira .aghod ot produeing high-yiald vagatablas 
and to balp otbar SGOa a.paad tha on-going Ho.a 
Gardaas progra. tbroughout Kiribati. 

Appliad Nutrition Progra. Foeus! i.pla.ant an 
Applled "utrltion frogra. working witb eo •• unities 
to develop and i.ple.ent health and nutrit ion-related 
projeets; the proeeas ineludes tha establish.eat 
at an integra tad nutrition progra. using a partieipa
tory eo •• unity-basad approaeh. 

L.iteraey Trainio9 tor Vo aeo and Post-Literaey 
lneoaa Geoeration Foeus: Support Ilterael' 
trainlng and post literaey ineo.e generatio n 
aetivitias tor v o.en. 

Supporting Long-tera Develop.ent Ett orts ot Grass
roots organiratins through University-based Trainins 
Serviees Foeus: to provida trainlng and v or ksh ops 
tor SGOs. gover naant organizations. villaga laadars, 
and you th in Sri Lank' to ravisa tha eurrent eurri
eula ot tha Uni\'arsity of Colo.bo whieh viii spa ar
ha,d this o utraaeh affort . 

Taehnieal Assistanee for the Landle ss Peasants and 
S.all Far.ers Develop.ent Projeet toeus: to pro
vlde T .A. t o the Rural Friends Assoeiation i n sis 
spaei fiad see t o r s to enable the. to i.prove their 
eapaeity for delivery of serviees to a .ulti
faeeted projeet in Surin Provinee. 

Korat Applied Nutrition Progra. Foeus: to fund 26 
neV villages in Karat to e.tend benafits of l.proved 
nutrition. health and ineo .a ot wo.en and vil lager s 
through integrated develop.ent aetion. 

Foeus: to a id eollahora-
h Asia Rural Reeonstruetion 

Assoeiation ISARRA) and the Asia Non-Gova rn.ant 
Org,nir'tion Coalition IANGOC) to eonduet a learning 
exeban g e progra. for develop.ent .anagars and praeti
tionars wb o ara net v ork partnars of SARRA. ARGOC and 
IIRR in Napal, sri Lanka, Bangladasb and India. 

• 

Foundat io n for the 
Paoplas of tba South 
Paeifie IFSPI 

World Edueation 

Wo rl d Edueation 

Kaals for Kill ions 

lnt arnat ion a l lnstituta 
of Rural Raeonstruetlon 

"a.bar 

Total tor A.i • 

$ H.200 

50.000 

62,556 

",'" 

61,111 

]0.000 

U,200 

$115,2 :U . 

• 

http:14.14.41


- , -
LATIN AMERI CA , CARIBBEAN 

Couattl 

Belis. 

aolivia 

• 

Plroj_et 

to tar •• r eoopa •• ,;'y , •• 
salt-sufficient i n .an_g ••• n t 

beeo •• 
ty t o 

acquite cradit fto. local source •. 

co otcibutor the • •• 11 
antarpt1s_ .actor at •• lis a; to balp tb. fi.ld 
a.tansion ottiears b. aora .rtiei.nt in th.ir 
work or e va luat i ng and .ssistlng ••• 11 busine s sa s . 

it)· of b. •• lth 
eara servie.s and iaprovin9 the h •• lth status of 
low-ineo •• paopla •• king thalr li v log prl •• tlly 
10 aqrievltur • . 

CORACA Karkat log Oay.l op •• nt ProJect 
raCY'; to anabl . an agricultural aCOD O.lst to halp 
CORACA •• cooperati va organizati o n, t o dave l o p • 
• a~ketinq p~oq~a •. 

Inte grat ed Tralning a nd Eatensi o n Project r o~ 

Cbaco Resident. Focus: to stre nqt h en FU~D ES18 

to .ssu.e the n o n - h e.lth .spects of • se lf -reliant 
integrated develop.ent p r oqra . ofrerinq basi c 
education, aqricultu~al eatens ion, and pri.ary 
health care. 

e. f o r 
co •• uni :y-based The 
speci fi c tarqet is to help nearly 1,000 incu rab l y 
blind per sons o.e r the neat tva years qain l nde
pendence and r elnteq rate the. s el . es . ~ t o their 
co •• unitle s , e.phasl~inq job skills ra.uneratl.e 
e.pl oy . ent for the blind . 

Horticulture I.prove.ent Prog~a. 
Foc u s: Te c hni c. 1 Ass i sta n ce to Coope ra ti v e s 
to i.pro ve production and .arketing of 
veqetable s. 

• 

A, •• cy 

a.liz. Enterprls. tOIr 
~ u st . lo.d Teeboolo9J 
'BEST ) 

ProJect Concern 
lotarou , t I o n. 1 

Internatlonal Vo lun
tary Ser v i c e s 

Es pera n c a 

Helen ~ell.r Inter
nat ional 

l'!;e.t.er 

S40,OOO 

)).014 

42 . 0 ' 0 

'5; 0. 11 6 

12. 0 1 0 

4 Q . 0 00 

• 
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Couatry 

Peru 

s -

Project-

Technical ASs1stance for the ::n5011~atlJn of ACC1~n 
C~munlt~r~a del P@:u·s ~l~rob~Slr.ess Pr~~ra= 

f~cus: to prov1de T.A. f~r ~ss~ssment of Aep', 
techn1=~1 ~sslstance needs 1n !l;ht ~. 1t5 ex~~nslcn 
potent1al; to 13~1@ment the mutu.!!y-.;reed u~=n 
recommendat1ons regard1ng the deflclencles detected: 
the elaboration of a long-tera plan f,r the consol1-
datIon and 1nstltutlonal strengthen1ng of ACP. 

A'ieDCY 

Acclon !nternatl0nal/ 
AZTEC 

"e.berl 
.. e.ber-reterred 
.OD-.eaber 

~ •• ~.l" 

TOTAL ALL RECIORS 

S151.511 



AFRICA 

CONSORTIA GRANTS 
9/1/85 - 8/31/87 

1. African Association for Literacy and Adult Education 
(AALAE) - Francophone Africa 

$ 25,000 

Cere support towards their Francophone initiative. Goals 
include institution building and strengthening of self-reliant 
organizations in the field of literacy and adult education. 

2. Comite de Coordination des Actions des ONG au Mali 
(CCAl - Mali 

Support for member activities such as organization/ 
coordination of inter-agency meetings, publication of 
Cellule Action, and general management of the consortium's 
f i s c a 1 a n aaclffi i n i s t rat i vel i f e . 

3. Conseil des Organisations non Gouvernamentales 
d'Appui au Developpement (CONGAD) - Senegal 

4 . 

Operatiollal support to consolidate and strengthen 
internal operations to provide services to its 
members. 

Ghana A~~ociation of Private voluntary Organizations 
in Oeve I opmen t (G!~pvgt2) - Ghana 

Funding to twlp cover ~osts to operationalize NGO 
Management Tlaini~g and Service unit, build an NGO Rural 
Development Fund for indigenous Ghanaian development 
activities, and estaillish d Research and Publications Unit 
within the GAPVOD secr,'tariat. 

5. Voluntary Or1ani~ations in Community Enterprise 
(V~ICE) - ;',imbabawe 

6 . 

Provide ( : () I f' cos t ~; t 0; t r (l n (J the n VOICE in increasing 
the capdclties, effectiveness and efficiency of PVOs 
in 7..imbabw!!. PACT support will be primarily for 
fun c t ion ~~ " u r: h il :; i n for mat ion ~; h a r in' I, res ear c han d 
evaluatioll, program pLlnninq, policy d(~velopment and 
a d v 0 C iI C y, ,lfH I t r a i n i rHJ . 

ZamlJia c(Jullcll for ;)(JC1,-tl De',l(!lopment (ZCSD) - Zambia 

BridCjI! !Jlant to ~;UP[J[Jl~. ()nrJoinq activities while a 
reJrganl;~i1tion ir; coml)l('lt·d llnd iI three-year plan 
and accompanyin'J fundi!)!} proposal i~; prep':lred. 

10,000 

17,500 

10,000 

46,400 

10,000 

Africa Total $118,900 



ASIA 

1. Fo~ndation for the Peoples of the South Pacific 
(FSP) - P~cific Region 

Funding to complete the final stage in setting up 
a Pacific Council for Development consortium. 

2. Foundation for the Peoples of the South Pacific 
(FSP) - Pacific Region 

Support to PANGO for institution building to aid 
in networkinq and sharing of resources in the 
North and South Pacific Islands. 

3. Sri Lanka NGO Council [or Water Supply and 
Sanitation Decade Service - Sri Lanka 

To assist with conducting/organizing planning and 
training workshops for grassroots member NGOs, 
producing communications and education materials, 
information clearance, and coordination among NGOs 
fostering continuing linkages for program extension 
and replication. 

4 • ViII a g C' Ed 1I r: a t ion Hp!J 0 \ 1 [ C e C en t e r (V E R C) - I3 a n g 1 ad e s h 

Support to help define opportunities for collaboration 
among national NGOs, to provide access to important 
development information, ,1nd to help existing projects 
find appropriate rp~;OUlce~:;. 

5 • VO III n l a r y I Ie (1 1 l h S e [ 'J i r..; (? S Soc i e t y (V Ii S S) - B d n g 1 ad (! s h 

Support for prugram of training, workshops and 
information dissemination in community health for NGOs 
in Bangladesh. 

6. WALflI - Indonesia 

To provide :;upport to conduct II regional meetirlg 
for NGOs ill Sumatra on Environmental Consc.>rvation. 
As follow--up, vlALflI will provide T.A. to tJGOs for 
the de!.iir}n and implementation of feasible prc'jects 
identified a:; a result of the meeting. 

Asia Total 

$10,000 

10,000 

10,000 

10,000 

20,000 

14,000 

$74,000 



LATIN AMERICA/CARIBBEAN 

1. Asociacion Nacional de Organizaciones no Guberna
mentales que Trabajan en salud (ASONGS) - Bolivia 

2. 

3. 

4 • 

5. 

6 . 

7 . 

Support for institutional strengthening of ASONGS 
to carry out a national inventory of NGOs working in 
health in Bolivia and to create a council to establish 
a national structure for the consortium. 

Caribbean Association for the Rehabilitation 
of the Disabled (CARD) - Caribbean Region 

To help cover administrative costs while CARD 
undergoes ~n interim restructuring phase in order 
to become a more viabl0, self-reliant and effective 
organization. 

Centro Domin~ano de Organizaciones de Interes 
Social (~~PQ~S) - Domirllcan Hepublic 

Support for institutional strengthening through courses 
and training in project planning and evaluation, fund 
accounting, preparatIon of technical reports, and 
training of administrative staff. 

H a i t ian A::;~; 0 c i Ll t i un () [ V G I U 11 tar y Age n c i e s 
(HAVA) - HaIti 

To conduct a feasibility study on a hostel/conference 
center for developmerlt-related agencies and activities. 
The center ·...!ould provide accommodations and meeting 
space for workshops and seminars for HAVA members and 
other development-oril'nted groups. 

~Iaitian l\~<;oci(jtion of Volllntary t'\gencies 
(HAVA) - l!,1iti 

To he 1 p J a \l n c h a c. p r i e:> 0 f w 0 r k s hop son pro j e c t pIa n n i n g 
and [0 r L 0 1 low - LI P ("lid \l a 'e ion s aft crt hew 0 r k 5 hop s . 

SOL I DAn I O~~ L a tin A rn (! r i r: ,1 

To S LI [J P 0 [t iI w 0 r k !; hop t () e val u ate SOL I DAR lOS ' 
c han q i n q [U 1 e ,\ ,; d COil ,. () [ till m . 

SOLIDARIO~;- Liltin I\mf~l lea 

Partial ~;lI[lP(Jlt tot tll o Or ']c1lllZ,ltion and promotion of 
a preliminary m!'f'tinrJ for tile II Non-Profit Consortia 
Meetinej, inr:ludirH) tllf~ gathering of data on the progress 
milde by national r:f)n~;olt.ia :;jllc~ the last m/~(~tirFJ' 

LA/C Total 

CONSORTIA GRAND TOTAL 

$10,000 

10,000 

9,584 

10,000 

10,000 

10,000 

10,000 

$69,584 

$262,484 

'. 
'\ \ . 



SUPPORTIVE ACTIVITIES GRANTS 
September 1985 - June 1987 

435 Esperanca 
Exchange visit and consultation between Esperanca/ 
Bolivia staff and a FUNDAEC affiliate. 

436 World Education 

437 

Program ~ve1OPment consultation and technical 
assistance with ARP i~ Senegal. 

Accion International/AITEC 

$ 4,308 

1,000 

1,000 
Spocls-o-i-sflTTj--ota---soITcla[iTy Group Program interchange. 

438 

439 

4t10 

441 

World Education 
colT(iEOl::1tlve--~rogram planning in Mali. 

Techno5erve 
colT.ioo-rafi·/f! program planning in Mali. 

OEF I~ternational 
Reprcs-(.r1tTn-g-1)6TIl 1 t:.cl f and the interests of 
International Voluntdty Services, collaborative 
program planning actiVities in Mali. 

442 Goodwill Ifldu~;t[iCG 
t-olTaForid::-ivc prC)1rarn planning in 11ali, 

443 Save the Childrell 
t61Tab-c)-rcltivf' program plannin(] in Mali. 

444 Voluntec[s in Technical I\ssi:;t:ance 
cOlT abc rat i '/ '.! P r (J q r ,;\ m -p L) n 11 i n gin -- M cl 1 i . 

4 4 5 Mea 1 5 ( 0 r Mil 1 i 0 11 ~ / F 1- e e do m f r () m If u n 9 e r F 0 u n d a t ion 
(-all ~1 bo! at i ,.Ie I> r O(J La mp 1,111 n i 11:] in l1a 1 i -.---------

447 Ghana As!>ociaLion of Private Vc'luntilfY _O~~~~~~_7:~~o~~ 
In--rjeve lopmen t (GA?VOD) - .- .. 
i1iirEic-l-f)iltion by tile-GAPVOD Cuurdinato[ ilt the 
I C V r\ - S P 0 n SOL f' d ~ ; I ' rn j n.-, r: tJ G 0 11 (\ n it fl" m (. n t D (' vel 0 pm e n t 
a n cI T! iI 1 fl 1 I1£J • 

448 OEf Intern~Lional 
pTaf) n in 'J r1 C t 1 IJ i tiP S l (. 1 it t r~ d t 0 .:l b r 0 a d e [ p 1 c1 n 
to orqilniz(l rer)iorlill secretariats as p<1rt of 
the Women, Law and Developm,?nt proqram. 

1,225 

2,000 

2,000 

2,948 

3,225 

2,000 

2,000 

2,000 

1,888 

2,500 



449 

450 

- 2 -

Fundacion Eugenio ES~ejO 
A contribution towar the cost of the seminar: 
"The Micra-Enterprise Sector in Ecuador" 
organized for CIDAM (Inter-institutional Committee 
for Support of Micro-Enterprises/Ecuador.) 

International Volun~ Services 
Partial support of local agencies' participation 
at the Regional Prcduction and Mar~eting Workshop 
held in March under the auspices 02 the Organization 
for Rural Development in St. Vincent. 

451 Conseil des Or3anismes Non Gouvernementaux en 
ACflvlTc-~lu-'ro9o-rt-()NGA T ) 
ContrTt)utronTow.:lr-rrThecost of west African 
agencies' participation at CONGAT's Journees de 
Reflcxion held in Togo. 

452 partnership for Productivit¥ 
(:011-21bor-,l f 1 V(~-P-L ogr-;)-m[1Tti-nn 1 ng in Mali. 

453 

454 

455 

456 

Pan American Development Foundation 
A-co-nT-l:-i buTion t owc:i r-d -dle- --cos-tar-the PADF-
spon~;ored Hesour'-c- Exchange Forum held in 
Washington, D. (_ 

l'"O~~~ __ ~_ClJ~_~_~_~.i_Ta_~_o Pop~}-'?..l~~11!l __ 1~_r09r_e_GS i 0 (FEPP) 
Par t 1 C 1 pat 1 0 n ) y FE P Pat t H~ C EPA L - s po n 5 0 r e d 
Third Course nn So~ial Planning for Non
Governmental Orgdl1izutions. 

Helen Keller International 
Pu1JITCation -oCHeTerl--Kerrer':> manual for 
community-ba:;t!d rehcJbilitatiol1 field workers. 

.rr~!ldaCio}/l NilC~?!lill para (~l_Descl.rL()~~_~ __ ~5.l.£!al 
l'"UNDES 

Contributl(ll1 tm.,rard }or:al d(J(~nr.l(,s' pllrticipation 
at+: h e Fur JI) E S -- :> p () 11;, () r f _' d :~ (~rn i n I' r " r1 i c r 0 p I an e <1 C ion 
Regional," ,Hl il(~ti'/ity intc(jlel} to the development 
of cl loc,,} f:()I1!,f)rtlllrn. 

451 0 E FIn t e UI a t ion a 1 
T-ril-ri-r;Lition "IHI (lublir:,\t ion of the' Frf'nch ('dition 
of Navr1rrl'\<Jcl: r;[Ollp T[,tinirH] r\(:tivltlf'~; lor Health 
and I nr:r;rn(' (;f~nf' t d t i (In. 

4 58 A G soc i II ti 0 n for C r (If. t P I 0 d \J C e r:~ - N epa 1 
C-6nEi:ibulioll to· ..... "rrl ,1 IT\/llketin(J ,\ncl--promotional 
p I ant 0 r 11 C P h '-1 II d (: I ,If t P 1 () rIll C U, . 

1,500 

3,500 

5,000 

1,310 

5,000 

1,000 

4,000 

2,600 

5,000 

3,000 

. \ 
\ 
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459 Zam~ia Council for Social Development 10,000 
zambia council participation in two events: The 
1986 International Council for Social welfare 
Conference and the Annual Assembly of Solidarios 
held irl Uruguay. 

460 ACCION International/AITEC 879 
Pro j e c t ex c n;)/1CjCVlsTtoI-- two " G r u po S Sol ida rio s 1\ 

affiliate representatives in Co.ombia with two groups 
working with the same concept in Peru. 

461 Fllndacion Ecuatoriana de De~iarrollo 
Po u-dTo--vTsu~-iT-on--n[~C cTlo-(1.iTl nit LiETve sin Sol ida r i t Y 
Group Credit Proqrams. 

462 Solidario~ 
p[ojc-cT--f~xchangf~ visit by Solidarios member, 
f Ut. 0 I PES r: i\ i n B r <l ;~ iI, t 0 a not her m e m b e r, Fun d a c ion 
Domillic.llld Je De!,ar rolla in the Dominican Republic. 

463 OEF International 
CclTLlbu[.lti-',;!! prcjqrdm planning in MJli by a 
team ot thrf!f.' from ()EF International, International 
Vclunt,lry ~)er'!lc('~;, ,1l\rI r1ellls tor r~illion5/Freedom 
from !lull(]f'r FUUIl(LILi()l1. 

464 Goodwill Industriefi of Ame[ic~ 
Rcp-r6-(][':lrnm('(i (ullcl!; .1:;.1 c:()-nl[-ibution toward the cost 
of Goodwi 11' ,; t lilillin(l .11\(1 tf!chnicc11 ar.sistance 
to thf' (;11 ihhpilil rl!.:.()(:l.lt i(dl fur the Rch<lbilitation 
of the Di",lhlc,d (CldW). 

4 6 5 C 0 U n c i 1 0 f C il r i h b e il n In:; ti t uti 0 n r. for 
Dcvci J opmen t (COtJNCAH I D} 
S-pon~Jor~ihjp of ml!rnber~~hlp pl.1l1!11fl(] me·.!ting 
in:; t. r. t! ': j .1. 

466 eh r i :; t i .1 n Eye 11 i n i !; try 
P[(J(1[dnl pldnllil1(1 and oev(doprn r!!1t <lctivitiCG 
i n (~h'-I(ld dl)(j the' (;.lmb 1 it. 

467 World Education 
Prf)(pdHl lllilllllil1'j in (:()lLd)()(.lt.ion with the 
faclIlty (If EdlJr'dllOll, !JnlvPI!;ity of Colomho, 
Sri LdllY,d. 

468 t'ound'l t ion for t tw ','(!OP 1 f'!; () f the, Sou th P(lC.!~!_C: 
pLlnninq dllC] If' ,jf·~.l(!ll ()( tIll' Hf_'(p()!1.)l r~ut[Jtlon 
ProrJrilrn frJr tllf' :;()lIth 1',I!;ifi('. 

1,000 

1,112 

6,998 

3,000 

6,000 

s,ooo 

2,530 

3,227 



• 

• 

• 
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469 Goodwill Industries of Aaerica 

470 

471 

472 

473 

474 

475 

Training and technIcal Assistance to the 
Caribbean ~.sociation for the Rehabilitation 
of the Disabled (CARD). 

: 
Alian Women NGO Leaders!! 

from November 10-20, 1986. 

(WALBI) 
~~e'ment Training 

in Indonesia 

"eal. for ~illion./Freedo. fro. Bunger roundation 
In collaboratIon wIth OEF International and 
International Voluntary Services, ~o llaborative 
program planning in Hali. 

OEF International 
short - term training i n the U.s . in herd 
management, animal nutrition, milk production 
testing, etc. for a delegation of women leaders 
involved in small dairy proj ects in El Salvador. 

income 
with VERC in 

Swadaya, Indone s ia. 

project 
and Blna 

monitor i ng system to 
staff to measure the 
Development program. 

comput e r ized health 
wi thin tho Aga Khan 
Dhaka, Banglades h . 

enabl e FSP/ So Islands 
e ffect of its Women In 

ish. 
' Aqement information system 

Community Health Program in 

476 SAVE the Children 

477 

Fi e ld test ing a more effici ent field office 
f i nanc i al re co rd k.epinq and r epor t ing system. 

478 CARE 

479 

PrOJect pl a nn i ng fo r 0 food s torage and security 
pil ot proj ec t i n Kenya. 

5,000 

6,000 

2,494 

2,000 

5,000 

1,600 

10,000 

5,000 

4,925 

5,OOC 

5,000 
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480 International Women's Tribune Centre 
workshop on marketing skills carrIed out in 
collaboration with EI Movimiento Manuela Ramos in 
Lima, Peru. 

481 Association of Crafts Producers - Nepal 
Technical assistance In design and marketing 
for ACP producer groups. 

482 The Exper lent in InternatioE~~ivinQ 
Collaborc ve program develOpment actIvities with 
PACT in the Philippines. 

483 International Voluntary Services 
Technical assistance to---rnezTin5abwe Women's 
Bureau to ~et up and run four workshops for craft 
producers in rural Zimbabwe. 

484 

485 

486 

~:~:~!~·~-g{---{~~-HH~-~~~-i i ~~-h·l.-~-r~¥ac i a 1 Se r vices 
National Coor~ination Council of Nepal (SSNCC) 
Training Divisiun. 

~ ~ci~,~-j-~··f;ri~~i-g-g·~r ~-~! ~6~! ~?~ 1 p r i mOl r y he a 1 th car e 
related IHO]Pcts and initiatives in Papua New Guinea. 

DevelopmenL GAP 
p-L;-n n i n CJ· () C t i v i tie s tor a Car i b be a n sup p 0 r t p .. 0 g ram. 
This (lrill1l constitutes a reprogramming of funds 
pro OJ ide tJ t ,) \-J 0 r 1 cl Ed u c (,I ti 0 nun de r SAG II 4 3 0 for the 
s~;nc pllq~o:,es. 

487 Voluntce(~ In Technical Afi~i5tance 
pro,]ram pl ilnnin!] 1n ·cOlTiibor:atro-i'--·wi th Village 
J n d \J ~> l r y :; P [ 'J i c pin Z a m b i a . 

180 Goolh .. i II I ndu:;lr ie:i of Amer ica 
Tee hili (- d 1 (I ~J ':' i ~> ttl n c ~! i np III n nin g and reo r gar d z a t i on 
(01 till' 1c''',11 r:on~;ollillrn, th(' Caribbean Association 
(01 thr' Hl'lJ.dJlllt.dllOIl of the Disllb-ed (CARD). 

489 Pan Amp. r i can Deve 1 O(lmen L Founda t i on 
~;·lJPpnn ((iI () t 1 •• jlllIF] worki>hop-:---IT-Ddsic: fundraising 
SkIll, ,lod TC'(:hni IU(~!;", held in r1ay in San Jose, 
COGt" Hie<l. 

4,000 

5,000 

3,325 

2,940 

6,250 

1,919 

6,579.50 

2,900 

2,000 

5,000 

I. \I 

http:6,579.50
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490 Esperanca 
Project planning activities for a primary health 
care project in Guinea Bissau. 

491 ACCION International 
Development and publication of d users manual on how 
to run a micro-enterprise program. 

492 Meal6 for Millions/Freedom from Hunger Foundation 
Assessment of MfM/FFHF Inter-Progam credit Systems. 

6,208 

i,OOO 

6,000 

493 Zambia Council for Social Develo~ent 9,360 
Carrying out a training needs assessment survey 

494 

495 

496 

497 

498 

among ZCSD member organizations in collaboration wit h 
Save the Children. 

Research Centre for Educatinal Innovation and 
oevelop~ent (CERIo/Nepal) 
Proauctlon of non-formal education materials and 
manual for NFE facilitators. 

Exeeriment in International Livin~ 
JOInt information gathering/trainIng needs assessment 
and pprogram planning with Nur University in Bolivia. 

Surgical Aid to Children of the World 
Feasibility stuaYiproject planning-Tor a two-pronged 
medical/surgjcal and comnunity health program in the 
Dominican Republic. 

The Adult Literacy orrani7.ation of Zimbabwe 
participation in their.-;TAALAE General Assembly 
and ICEA Conference to be htld In Nairobi in July 1987 

World Education 
Program planning - Swaziland 

10,000 

1,625 

3,000 

1,595 

1,838 

TOTAL $ 238,508.50 

http:238,508.50


FIRST-YEAR PACT/APPLE GRANTEES 

AFRICA 

VITA/CENTRAL AFRICAN REPUBLIC 

KENYA ENERGY NGO/KENYA 
APPROPRIATE TECHNOLOGY ADVISORY COMMITTEE/ KENYA 
PAR~NERSHIP FOR PRODUCTIVITY INTERNATIONAL/KENYA 

AFRICARE/MALI 

AFRICARE/SOMALIA 

CONSEIL DES ORAGANISMES NON GOUVERNEMENTAUX EN ACTIVITE 
AU TOGO/TOGO 

ZIMBABWE PROJSCT/ZIMBABWE 
ADULT LITERACY ORGANIZATION OF ZIMBABWE/ZIMBABWE 
VOLUNTARY ORGANIZATIONS IN COMMUN4TY ENTERPRISE/ZIMBABWE 
AMERICAN FRIENDS SERVICE COMMITTEE/ZIMBABWE 

ASIA 

INTERNATIONAL VOLUNTARY SERVICES/BANGLADESH 
VILLAGE EDUCATION RESOURCE CENTER/BANGLADESH 

BINA SWADAYA/INDONESIA 

FAMILY PLANNING ASSOCIATION/NEPAL 
NEW ERA/NEPAL 
RESEARCH CENTRE FOR EDUCATIONAL INNOVATION AND 

DEVELOPMENT/NEPAL 

FREEDml TO nUILD/PIHLIPPINES 
KAHAYAG/PIIILIPPINES 
PAGTA11BAYA YONG/PH I LIP PINES 

FOUNDATION FOR THE PEOPLES OF THE SOUTH PACIFIC/TONGA/SOUTH 
PACIFIC 

FOllNDATION FOR TilE PEOPLES OF THE SOUTH PACIFIC/FIJI/SOUTH 
PACIFIC 

RURAL FRIEUDS/TIIAILAND 
MEALS FOR 11 I LL I ONS/TIIA I LAND 
VITA/THAILAND 

-16-



FIRST-YEAR PACT/APPLE GRANTEES CONTINUED 

LATIN AMERICA 

NATIONAL DEVELOPMENT FOUNDATION OF BELIZE/BELIZE 

FUNDACION PARA LA APLICACION Y ENSENANZA DE LAS CIENCIAS/ 
COLOMBIA 

FUNDACION NACIONAL PARA EL DESARROLLO SOCIAL/COLOMBIA 
FUNDACION fAMILIAR/COLOMBIA 
CORPORACION ACCION POR ANTIOQUIA/C~LOMBIA 
COOPERATIVA MULTIACTIVA DE DESARROLLO SOCIAL/COLOMBIA 
CENTRO DESARROLLO VECINAL "LA ESPF.RANZA"/COLOMBIA 

MUJERES EN DESARROLLO DOMINICANA/DOMINICAN REPUBLIC 

FONDO ECUATORIANO POPULORUM PORGRESSIO/ECUADOR 

HAITIAN ASSOCIATION OF VOLUNTARY AGENCIES/HAITI 
GROUPE TECHNOLOGIE INTERMEDIARE D'HAITI/HAITI 

ASESORES PARA EL DESARROLLO/HONDURAS 

FUNDACION PARAGUAYA DE COOPERACION Y DESARROLLO/PARAGUAY 

ASOCIACION PARA EL DESARROLLO E INTEGRACION DE LA MUJER/PERU 

ASOCIACION PRO DESARROLLO DE LA ISLAS DE LA BAHIA/ROATAN 

CARIBBEAN 

CARIBBEAN ASSOCIATION FOR REHABILITATION OF THE DISABLED/ 
ANTIGUA 

NATIONAL DEVELOPMENT FOUNDATION OF ANTIGUA & BARBUDA/ANTIGUA 

NATIONAL DEVELOPMENT FOUNDATION OF BARBADOS/BARBADOS 
WOMEN & DEVELOPMENT UNIT/BARBADOS 

FARM TO r1AHKET, LTD. DOMIrnCA 
ASSOCIATlotJ rOH CAHlflBEArJ THArl5FOH11ATIOrJ,·D011IUICA 

FourmATloN FOn r1/\TlotJrd~ [)EVEL()prH:rJT'~;T. KITT:'> 

NATIONAL HESEAHCI! I. DE'JELUP11Eln FOlHlDATIOIJ/ST. LUCIA 

ASSOCIATION FOR CARIEH3EA:J TR/\:J5F'JH11ATIorJ TRInIDAD 

-17-



SECOND-·'{F.:AR PACT/APPLE GRANTC:ES 

AFRICA 

FIKRIFAMA/MADAGASCAR 

UNHPM/MAURITANIA 

AFOTEC/SENEGAL 
YMCA/SENEGAL 

MEALS FOR MILLIONS/SIERRA LEONE 

LUTHERAN WORLD RELIEF/TANZANIA 

INTERNATIONAL VOLUNTARY SERVICES/ZIMBABWE 
IRED/ZIMBABWE 
MANICALAND DEVELOPMENT A~SOCIATION/ZIMBABWE 
ORGANIZATION OF COLLECTIVE COOPERATIVES/ZIMBABWE 
ZIMBABWE WOMEN'S BURE ];ZIMBABWE 
ZIMCARE TRUST/ZIMBABW~ 
ZIMFED/~iMBABWE 

ASIA 

MICRO INDUSTRIES DEVELOPMENT ASSISTANCE SOCIETY/BANGLADESH 
SAVE THE CH I LDREN/BANGL.'\DESH 

FIJI SOCIETY FOR TilE BLltJD,FIJI 

ARAV I NO E" E IIOS P r TA L.' ItJD U\ 

FOUND1\TION FOR TilE PEOPLES OF THE SOUTII PACIFIC/SOLOMON 
IS LMJD,S 

IRED/SRI LMJKA 

LATIN AMERICA 

INDES/AHGENTINA 

ES PER1.rJO\./BHAZ I L 

E :.; P E1~ i\t J C A / II 0 L I V I A 

ASOCIACION GRUPOS SOLIDARIOS DE COLOMDIA/COLOMdIA 

-10-

( \ , , 



SECOND-YEAR PACT/APPLE GRANTEES CONTINUED 

SERVIVIENDA/ COLOMBIA 
WOMENS WORLD BANKING/COLOMBIA 

FEDERACION DE ORGANIZACIONES VOLUNTARIAS/COSTA RICA 
CINDE/COSTA RICA 

FUNDACION PARA EL D~SARROLLO COMUNITARIO/DOMINICAN REPUBLIC 
ADEMI/DOMINICAtI REPUBLIC 

ASINDES/GUATEMALA 
FUNDACION DEL CENTAVO/GUATEMALA 

APROLACAHO/I!ONDURAS 
FOPRIDEH/1I0NDURAS 

IPRU/URUGUAY 

CARIBBF.:AN 

INTERNATION~L VOLUNTARY SERVICES/ANTIGUA 
CARIBBEAN COUNCIL FOR THE BLIND/ANTIGUA 

DEVELOPMENT FOUNDATI01J OF TilE £3AIIAr1AS/BAHAMAS 

S 1\ VET l! E C" 1 LOR E tJ " DO 11 1 : I 1 C l\ 

NATIONAL DF:VF:LOP11Etn rOUtWid'lotl OF ST. VINCENT Ii. THE 
GRENADINES/ST. VliJCEl1T 

I NTERNAT I ON/\L VOLUtlTARY S ERII I C ES/S T. VI NCENT 

-19-



1. 

2. 

Documentotion Grants 
September, 1985 - June, 1987 

During the report period, fourteen grants were made to PVOs: 

CARE 

Title: 

~)udan 

International Relief/Develupment Project 
to doc u men t p V 0 e X!W r l(~ n c (~S i II pro \I' i din g 
emergency aid in Africa and to d~velop 
guid(.Jine~> [Ol de~;i{]/1in(J future famine 
r (' 1 i e [ I!' :; po n S l' ~~ • 

World EduCltiol1 NppLll 

Title: Documentation of World Education's Work 
in Literacy in Nepal 

The followilHJ 9 (Jlant~; IP:;ultL'd [[om F;ll;~am Arbab's Program on 
S t r eng the n i n g 0 (! 'I I ~ 1 0 po e n t 0 1 '] d 11 i ;: il t i 0 I I!; • 

3. 

4 • 

5 • 

ASEPADE 

'ritle: Priv,lt(· r)(,,/pl()prn'~llt ()r'ldl1);~(lti{)ns and 
Their C.:pacil'/ tu lrlJl\l!'Il<.'f" tIl(' Public 
illl d P [ i vat (' ~; I ~ c t en~; d Il d t () II e 1 p G r a ... b 

Ruot[; O[(jllni ;·,dt i(JIl~; 

Ban cod e 1 II 11 u j I: 1 Latin hnw[ 11.',' 

Title: 

Title: 

'J'hl~ Cilp.1C i ty to Compr('t\PIHl I>i! !erent 
p (' [ C (' P t. i 0 II ~; 0 [ ~; 0 c j II 1 He il 1 it Y il n d the 
Etfectivc'IH!:;!; of Pri'l,lt" f)1!velopment 
o 1 (J '.H1 i ;~ 01 t ion !i 

L"t ill Amp! If:.l 

Till' Cc'pilcit.y tn ILllld],' (Jl':r'I~"~ Ar.p(J'ctr. of 
Ull' '/'r·chllolo t Jl".tl /'rn/df'llI .1I1d itr. Rf~llltion 
1.1) thl' ~;t 'I'n'l' i1"I\)1)'1 fit 111'/.,lp ()r'v(~lop
munt OIIJdlll;'dt i"Il:. 
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GTA Latin America 

Title: PDO Strategies and Methods for the 
Training of the Human Resources 

Agua del Pueblo La.tin America 

Title: 

FUNDAEC 

PDO strategies for the Recruitment and 
the Administration of Human Resources 

Latin America. 

Title: Organizational and Administrative 
Structures of Private Development 
Organizations 

FUCODES Latin America 

Title: Financia.l Stability 

PADF L.:1tin America 

Tit Ie: s t [ a t f ~ fJ i "~; f 0 I L11 P [) I' \: f!l 0 P II} e n t \) f 
Additional PClmilncnl Reso~rces f~r 
Privilte Dcvrdupment Orr}ilnlzations 

FUNDES 

Title: 

Ll l i II 1\ III f' t i r:':1 

The H 0 1 f~ () f elf' d iIi II t Iw ~:i l [ eng the n i n 9 
of Local SlrlJclurl'~; .-.nd PLivate Develop
ment Or!)llni;~,1liow; 

Save thr.· Chi Idr "n 

Title: Illlf~IIl"t I ()1l.1l HI'JI"! I{)f'v(:lopmr}llt Project 
t () rI ( )(' \ Illi" II t I' 'J () ";, Jll' I j (~n r: I' ~; i. 11 pro v i din g 
f' m,. I r /, ' 1)( . '/ . 'I dill II! r i r' (I illI d t () rIp 'I I d 0 P 
(jIJid,'lll\'·:. for dl':.iqlllllrJ (lIlll'I- Llmine 
,,,li,'/ 1":'llrJll~.":" 



13. ASEPADE Honduras 

Title: preparation and printing of a document 
based on March 1987 Evaluation Workshop. 
(200 Spanish copies, 300 english) 

14. GOVA Ghana 

Title: Collection and analysis of data information 
from twelve target villages and pr.eparation 
of a report that will produce lessons of 
interest to improve its development strategy 
and share experience with other PVOs and 
organizations. 

, , . \ 



TRAINING AND INFORMATION SERVICES PROGRAM 

PARTICIPANTS AND PRODUCTS 

Over 400 participants representing more than 40 PVOs participated in 
17 workshops during the report period. Twelve of the 17 workshops 
have been held since '86, when the TIS program officially began. 

Forty-two agencies participated in the 1986 Salary and Benefits 
survey, and 72 have expressed interest in participating in the 1987 
survey. 

Three issues of IMPACT have been produced sinc~ June 1986. Two 
publications are currently in the fiIlishing stages of development. 



MBIl8SR ASSBltBLY REPORT 

The PACT M~mber Assembly was held January 21-23. The theme of .. 
the meeting ~a8 collaboration as a m~ans of increasing the impact of 
private voluntary organizations (PVOs). This is an issue that is 
becoming of greater concern to PVOs as they attempt to maximize 
their effectiveness in the context of diminishing resources. More 
specifically, the Assembly focused its discussion on PVO 
collaboration with host governments and multilateral aevelopment 
institutions. 

The Assembly began with a keynote addresB on government/PVO 
collaboration given by former Minister of Finance of Liberia, the 
Honorable Ellen Johnson Sirleaf. After the keynote address, panel 
presentations were made on specific topics using case studies to 
illustrate learnings from existing attempts at collaboration. The 
presenters, for the most part, represented PACT member agencies or 
members of PACT's Board of Directors. However, resource people trom 
multilateral development institutions made preaentaticns and 
answered questions as well. Each panel was followed by a period for 
general discussion. 

The final sessiun of the Assembly was set aside for business 
concerns. During this period, methods PACT and/or its members might 
use to facilitate collaboration were identified and their 
practicality discussed. 

KEYNOTE ADDRESS: GOV~~ENT/PYO COLLABORATION 

Although, PVOs bring tremendous resources to lesser developed 
countries, typically, their current and potential contributions to 
development are inadequately known or appreciated by governments. 
The role PVOs can play in policy formulation and implementation of 
that policy is under-utilized by host governments. 

Ellen Johnson Sirleaf challanged PVOs to overcome obstacles to 
government/PVO collaboration with a better understanding of the 
government perspective. The following are some of the main points 
made in her keynote addreuo: 

Governments are interested in programs that are replicable and 
self auatainable. PVOs should design programn that give 
high-priority to these issues. 

PVOs seeking to lnfluence public policy are likely to succeed 
only if their work has been well regarded over a period of time. 
They need to be credible. 

Part~cula:ly forelgn PVOn can be arrogant, insensitive, 
inap~ropriate in their attempts to affect publlC policy. Altruism 
and good LI ten t iono do not t 'lemil el ven quaIl fy a PVO to comment on a 
governroont'o policy eve" if that pol.ley (]ffectn the PVO'a 
opcrationa. 

~ ... ! ! 1-



To be take~~eriously as equal partners to governments, PVOs 
need to overcome what governments perceive as their amateur status. 
This involves taking on new responsibilities and new risks. 

Finally, international PVOs must increase their collaboration 
with truly indigenoua agencies. This will help insure the 
relevancy of their programs and promote trust. 

PVO/GOVERNMENT COLLABORATION: SHOULD WE OR SHOULDN'T WE 

Emerging from the discussions were two opposing perspectives 
on the question of collaboration: 

PVOS SHOULD NOT collaborate with governmcnts because: 

- ~hey arc unreliable. Because of certain inherent 
characteristics of governments, they can't always deliver on their 
promises. Their bureaucratic procedures can be very slow. 

- They are political. Their political motivations often 
ou twe ig~' conce rn for devel opmen t and thei r -manipula tion-
of resources for polilical purposes can negatively affect a project. 

PVOs SHOULD collaborate with governments becauBc: 

Although it is clear that it is sometimes unwise for a PVO to 
collaborate on a given project with government, most PVOs seem to 
feel that such project collaboration is desi:~le. This is 
primarily because the tremendous resources available to governments 
expand tha i~pact of programs and because PVOa see themselves as a 
necessary voice of social conscience to remind government of its 
obligations to the people and to build consistent social policy 
beyond political cycles. 

PYO/MULTILATEltAL COLI.ABQRATION; SHOULD HE OR SUQULDU I Tj{£ 

As with PVO/Government collaboration, there were di.fferent 
perspectives on the wiGd0~ of PVO/multllater~l collilbordtion. 

- They arc diUicl.lt to work with bec~u:Je they ~:::e over 
burdened with bure:luc"Ltlcy ilnd maze-llke ntructure. 

- There is often tl politlcal agenda that takes 
precedence over development. 
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PVOS SBOOLQ ~ollaborate with .ultilaterala because: 

Of the two perspectives, the one endorsing collaboration 
efforts was the more favored. It was felt that both PVOs and 
multilaterals need to maximize their resources and collaboration is 
a viable and desirable means through which to achieve this. 

For pvas, some of the benefits of collaboration with 
multilaterals arc: 

- expansion of contact with other pvas working in different 
countries through their own contact with the staff of 
multilaterals. 

- gain accean to greater resources. 

- gain access to a wide network of pertinent information about 
specific country conditions, government priorities, strategies, 
plans and so 011. 

For multllaterals, some of th~ benefits of collaboralion with 
PVOs arc: 

- pyas can help multilaterals reach beyond governments to the 
fleld-Ievel. 

- develop greater public recognition of their programs and 
goals through their association with pvas. 

- exposure to a wider unde~standing of development and 
development approaches. 

COLLAaORATIQ!1; UNDER Wl.lAI CONDlTIONS, WHEN, HOW 

Presentations and discussions addressed the optimal conditions 
under which collaboration should occur, at what point in the 
development process it should be lntroduced and how it might take 
place, and what difficulties stand in the Wily of effective 
collaboration. 

Iooueo and Strategieo for PVO/r~vernDent Collabor~tion: 

Governments are difterent. Some welcome other instit!Jtions' 
contributions to tbelr countries' economic and social de';~lopment, 
and are commltted to ')11 of their people'n welfare; other!] .lre ItJRs 
welcoming and committed ~nd, ther~forc, make more difficult partners 
for PVOo to collc'-bo(",lte WIth. In deciding to collaborilte with iJ, 

go vcr nm e nt, a P vain U !1 two r k wit h i nth e C x UJ tin 9 s t rue t u [ e s, eve n i f 
it mCilnn uublim.1tinc} lt~i own prloritieo. T!1un, .lny PVO necking to 
work wi th cl government needu to knCJw whot b~.ne the government io 
coming from, what phllouophy It io pursuing. I~ addition~ the PVO 



needs to ask th,&osame questions of itself. What base is it 
coming from1 what philosophy is it pursuing? The answers to such 
questions may reveal inherent tensions between governments and PVOs 
which make genuine collaboration, i.e., equal partner relationships, 
very, very difficult. 

The optimal conditions for PVO/Government collaboration are 
working with fair, democratic governments which have the interest of 
their people at heart and which ace supportive of PVOs. These 
optimal conditions are rarely, if ever, fulfilled. For example, few 
~~v~:~ments so welcome PVOs that they cheerfully grant tax 

lrnptiol. <J to them. As ares u It, PVOs need to approach gove rnment 
.h n sp~rit of pragmatism dnd flexibility. A number of strategies 

lr.ent~fied to help fdcilit~te PVO/Government collaboration: 

- Governments are political institutions, to a large degree. 
Moreover, ~hey are made up of people, some of whom share a PVOs 
goals and others of whom don't. A PVO needs to make connectior.s and 
seek aillcinces \lithln such a heterogeneous environment. 

- There is some cvidence to suggeot that 
~roupln~d/consortia/associatons of PVOs might achieve more for 
PVO~ chan individual negotiations with government. Such collectives 
could provide forums for discussion about public policy mattera, and 
vehicles for negotl~ting an overall framework governing PVOs' 
presence and operations withln the country. 

- PVOs should be more proliftc in their evaluations, 
documentations and publicaUonn 50 thilt governments may use this 
lnformation in trying to addres5 the macro-c~onomic issueD of their 
countriea. 

- PVOs working at the flcld-Ievel should begin to look at how 
go v e r nm e n t p a I i c i e s a f f e c t the 1 1 ve !J 0 t t II (! 1 r ben e f. 1 cia r 1 e s • The s e 
findings, followed by approprlate action, could lead to chan1cn in 
some government pollcieu. 

- It WdfJ !.lugqcnted that Cjove rnment:.j rnl(JI1~ .. 1:J!Jl!;t tiH! 

(;~llaboi:"ative procc!]s by settInq up ,] !ipf!Cl,ll unIt .... Ithln th(dr 
administrative structure!] to deal ~pccl[lcally .... lth PVO~ (an~ 
multilateralnl. One functIon ol thl:l unlt :nl<)tit bl! to (!Iwurc that 
PVOs arc i.nvolvcd 1n till! llJltl.:ll pl.lllllln() rdLort:J of LIlt! (lovernmont. 

Inoueo ~nd Strdteqicn {or PVO/aulti14ter41 Coll~borQtion: 

Specltlc torm!i ot 1:(JILllJoc.ltlon l)(~t""(!f!1\ :nultll,lter,11n .lIllJ PVOo 
wero el.lborated UpOIl tl,/ M';. :;,H .. ,II Tlmpuon, Dlrector/tU;O A{[lIlrll, 

UNDP: 

- PiHi111cl llrl,lncln'J .... here the multll~torlll (In.'WCIHi onn 
component and the PlIO ,lnuthfH. 
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- Co-financing where the PVO and the multilateral are jOined 
together under one effort. 

- PVO cooperation in implementing the multilateral's project 
(s~bcontracting) • 

- Technical experts being recruited to work on designing and/or 
implementing projects. 

In addition, a number of important, general ingredients for 
successful collaboration between PVOs and multilaterals were 
identified by the Assembly. 

- The relationship between the two parties should be one of 
Rmutual R collaboration by determining commonalities and areas where 
they may strengthen one another. 

- The relationship and agreements should be formalized to 
avoid misunderstandings. 

- Efforts at collaboration should begin at the country level 
rather than at the level of headquarters. 

- When the PVO seeks to collaborate with both government and 
multilaterals, the multilaterals should be approached first as 
governments frequently see PVOs as competitors with multllaterals 
for funds. 

- PVO~ need to improve their management skills and 
administrative procedures. 

- PVOs need to involve themselves more actively in the 
political scenario. 

- As personal contacts and alliances are so important to the 
development process, PVOs need to start moving in the same social 
circles as the staff of multilaterals. 

PVOs voiced four suggestions to multilaterals to facilitate the 
PVO/multilateral partnership. Multilaterals were asked to consider: 

- Revision of their procedures for channeling funds to PVOs. 

- Reduction of ~rlministrative requirements attached to the 
funds. 

- Helping governments to see PVOs as necessary, viable partners 
in development in order to reduce the appearance of competition 
between PVOs and multllaterals. 

-2~-

( 1(\ 
I. \ 



The following ·concrete suggestions were made in order to 
facilitate future PVO/United Nations Cooperation: 

- the U.N. should give information to PACT and/or INTERACTION 
concerning when country planning or donor roundtables will occur. 
This information should then be distributed to PVOs. 

- the U.N. should start bringing PVOs together with 
governments. 

- PACT should playa role in indentifying possible liaisons 
with the U.N. 

CONCERNS 

Throughout the three days of discussions, several concerns or 
issues were repeatedly raised. Two concerns raised in many 
different contexts were: 

The need to distinguish between international and indigenous 
PVOs when talking ahout collaboration was underlined. It may be 
that each has a different role to play in collaborative efforts, 
different conditions under which they will choose to collaborate, 
and different ways of definjng collaboration. 

PVOs are serious about collaborating with multilaterals and 
governments. However, many wonder how to do this without losing 
their distinctive identity or being used by government to promote 
political ends. 

The Assembly was also cautioned to remember that collaboration 
is a means and not a goal. 

PaCT and PVO COLLABORATION 

The Assembly ended with an endorsement of the concept 
of collaboration. It also passed a resolution that PACT should 
modify its funding guidelines so that priority is given to 1rojects 
that incorporate joint financing with multilateral institutions. 

-30-
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BOARD OF DIRECTORS 
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Peggy Antrobus 
tlan q orton 
.'Phom.as R. Byrne 
Edward Bullard 
walter Carrington 
Enrique Fernandez 
Thomas Fox 
Ha rl a n Hobgood 
Stanley Hosie 
Henry Norman 
V. Nyirenda 
Elise Smith 
Roland Johnson 
Henry Sjaardema 
Margaret Snyder 
Warren Wiggins 

Executive Committee 

Roland Johnson, 
Elise Smith, 
hlalter Carrin<ltOI1, 
En r- iqlle Fe r n<lndc z , 
lIenl-'/ Sj ,-I a rdcrn,l, 
Thom,1:3, H. By rne , 

Chairperson 
Vice Chair 
Second Vice Chair 
Secreta LOY 
'l'retlSU rer 
Executive Director 



BOARD OF DIRECTORS 
1987 

Nan Borton 
Thomas R. Byrne 
Walter Carrington 
Alex Cobo 
Kenneth Cole 
Marie Gadsden 
David Guyer 
Harlan H. Hobgood 
Stanley W. Hosie 
Roland Johnson 
Joel H. Lamstein 
Beryl Levinger 
Edward Marasciulo 
Vukani Nyirenda 
Elise F. Smith 
Margaret Snyder 

Executive Committee 
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Elise Smith, 
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ThomLls H. Byrne, 

ChLlirperson 
Vice Chair 
Second Vice ChLlir 
Secre Ll r-y 
Treilsurer 
Executive Director 
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ACTIONS TAKEN BY THE EXlCUTIVE COMMITTEE 1985 

November 14, 1985 

- Recommended Board acceptance of Bylaws as amended by 
Governance Committee with suggested revision of Article IV.l: 
Member Assembly, so that both Member Agencies and Individual 
Members be members of the Member Assembly provided that 
representatives from Member Agencies constitute a majority. 

- Recommended Financial Report update. 

- Approved a provisional salary schedule to permit salary 
increases with the understanding that the Executive Director 
will work with the Finance rommittee to develop a new salary 
schedule with approp~tate rationale, including its relation
ship to the orga~ization of PACT. 

- Reviewed perf~rmanc~ of Executive Director and recommended 
his continu~tion. 



ACTIONS TAKEN BY THE EXECUTIVE COKMITTEE IN 1986 

March 13, 1986 

Endorsed continued support to the Mali Initiative. 
Recommended that the Chairperson appoint a Task Force to 
review income-generating possibilities other than 
fundraising for PACT, with reference to the trend in 
Congressional Privateness legislation. 

Encouraged PA:T to continue to formaliz~ relations with 
the United Nations and the specialized agencies where they 
seem to offer productive results. 

June 18, 1986 

Approved that the Executive Director be authorized to enter 
into and conclude negotiations with specific donors 
for restricted Cjrants/contracts to be carried out in 
accordance with PACT's general objectives and policies 
(modified at Board of Directors Meeting the following ~ay) 

Agreed that Criteria No. j regarding the current Member~hip 
Policy criteria for appl;~ation for membership, would now 
rea d, "s h 0·.... e 'I ide n ceo fin s tit uti 0 r. a 1 cap a b i lit y and 
adequate and stable financial resource base to accomplish 
objectives." Criteria Nc. 11, concerning double membership, 
will remain with the same wOlding as before. 

Agreed to add as Item No. ~, under !!esponsibility of 
Membership in the same Membership Policy document, "As 
consortium members of PACT repres~nt all their constituents 
at PACT, consortia have a critical responsibility to keep 
their members fully informed of PACT policies, services, 
activities and to re~resent their mpmbers to PACT." 

Recommended that the Bo~rd approve the recommendation of the 
Program Committee to hold the next ~nnual meeting of the 
M e m b e r 1\ s OJ p m b 1 Y () n .J a n u a r y 2 I - 2 J, 1 9 0 7 . 

R e com men d I~ rl t- h ,1 t ttl (~ [3 0 a r d d P pro 'I est h (' P r (j g r c1 m Com mit tee's 
recommendCltl r )f1 that the meeting (ocus on the then.~ of 
Inc r e t1 5 i !:.9 _ !JY() ~~ P.il.C ~ . t ~.~?~~_~.9_!l_~._(~)[ ,j t}_~~ and II r g e s 
me m b e r LV] P n ell ~~; t ') p;l [ tiC 1 pat e act 1 V ply, .... 1 t h the Pro g ram 
Committee In pLHlrlin lJ L1TH! presentinr] It t'J the ASSf!mbly. 

Recommender! th,lt ~tl': r'~S(;\Jll:l~ '-~()mmlttl_le [1!·/lt ...... the Hesource 
De vel 0 p men t P [ C' J r cl m ,1 n d m L1 k e the r ceo m men d J t 1 0 n s . 
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Approved the PACT budget with suggestions of some minor 
modifications for future budget preparations. 

November 13, 1986 

Suggested that PACT continue to bp aggressive in identifying 
additional funds for Mali program. 

Approved the lesolution that Warren Downs, Director of 
Finance, and Administration, be approved as trustee for 
PACT's Pension Fund, repla~ing Alison Smith, Associa~e 
Director. 

December 1986 

-10-
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Private Agenc;es Collaborating Together 

PACT MEMBER AGENCIES 

WHO THEY ARE and WHAT THEY DO 

PRIVATE AGENCIES COLLABORATING TOGETHER (PACT) 
77Tunited Nations Plaza, New York, NY 10017 
(212)697-6222 

PACT is an international consortium of private agencies designed to 
promote a coordinated approach to plannin~ for overseas programs, 
to improve the capability of private agencies and to provide 
information and services to member agencies. PACT supports 
development projects in Africa, Asia and Latin America undertaken by 
private agencies in the areas of cooperatives and loans, education, 
agriculture, small industry development and mana~ement, technology 
transfer, health care and low-cost housing. 

ACCI0N COMUNITARIA DEL PERU (ACP) 
!i.venfda Repu6TTca de cTlITe'"b8T-;-<:asilla Postal 1744, L;ma lOa, Peru 
32-8630, 28-1950 

Accion Comunitaria del Peru is a technical cooperation organization 
create .. l 16 years ago by the private entrepreneurial sector. Its 
pur~ose is ~'romoting the integral development of communities having 
few resources, through coordinated action with the pertinent 
age n c i e san d the 0 r 9 ani ;, ed, i 11'/01 ve d par tic i pat ion 0 f bot hie CI d e r s 
and community-dwellers. ACP is working in three broad program 
2reas: urb.:ln development, economic development ctnd educational 
development. It hCl5 ernphdSi?f'd crpdit Clnd technical assistdnce 
programs for women also in its attention to micro-entrepreneurs. 

ACCION INTERNATIONAL/AITEC 
r:H3S'--C'] ffibri(Jge . S tl~(~ r:, f ,r' 'IInh rid r.1 e, 11A 02139 
(617)~92-t1930 

Or CJ ani f. e~; d n d [l r 0 v ide;, t f! c h n i c c1 1 d S sis t tI n c e tor II r a 1 tI n d u r b.1 n 
socioeconomic d(!veloprnel1t p[O'jr,lrn!.> in Lat:n America. AITEC 
[1 r 0 v ide s tee h n i c CI 1 a~;~; i ~, t ,111 r; f? to i n t e CJ r tI t r: d r e q ion air J r til 
d e 'I (> 1 () P men t pro (J l rl rn !; d 11' I rn c1 11 ,1 r J e m p n t t r rl i n i n (J and a d vis 0 r y s c r vic e s , 
inc (j n j u Cl eLi () n wit Ii t: 1 I'd 1 t p x t f! n s i 011, t 0 ~.> tim u 1 rl t e m i c r 0 - bus i n e sse 5 

in urban and rural i"lre,I:;. 
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CARE 
~First Avenue, New York, NY 10016 
(212)686-3110 

The objectives of CARE are to assist the poor of the developing 
world to achieve sustained improvement in their lives, and to offer 
relief in times of crises when there is acute suffering and life is 
threatened. This is achieved through the provision of training, 
technical assistance, material resources (including food aid v'here 
appropriate) and management support. CARE projects are always 
undertaken with local counterpart agencies and emphasize self-help 
through community participation. 

CONSEIL DES ORGANISMES NON GOUVERNEMENTAUX EN ACTIVITE AU TOGO 
(CONGAT) 
1, rue Marecha.l Foch, B.P. 1857, Lome, Togo 
(228)21-24-89 

CONGAT, a consortium of 22 private developmen~ agencies, seeks to 
maximize the impact of its member agencies on the national 
development of Togo through inter-agency collaboration, primarily il 
the areas of water resource development, rural development, 
industrial development, social development, and the development of 
complementary services. 

ESPERANCA 
1911 West Earll Drive, Phoenix, AZ 85015 
(602)252-7772 

Cooperates with the long range medical goals of the Brazilian 
Government to expand its heallh servic~s to the interior. 
Assistance includes visiting surgical teams, public health 
education, clinic and hospital boat, internship program with the 
Federal University of Pala in which s~nior medical and dental 
students work in rotation in clinics to provide addilional health 
services, nutrition program, a.lcl a medical auxi] iary training 
program in villages. Programs currently expanded into Bolivia and 
Guinea-Bissau. 
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THE EXPERlftENT IN INTERNATIONAL LIVING 
KIplIng Road, Brattleboro, VT 05301-0676 
(802)257-0326, (802)257-7751 

Operates the School for Internation&l Training whlch conducts 
academic programs and training projects at both graduate and 
undergraduate levels specifically to prepare U.S, and foreign 
nationals for development assistance careers with voluntary 
organizations. The Experiment is a major trainer of Peace Corps 
volunteers and arrallges international travel, study and homestay for 
U.S. and foreign students through its cross-cultural exchange 
program in 36 countries. ElL anticipates implementing an overseas 
rural development training program for youth of developing 
countries. The Experiment is the u.s. member of an international 
movement with offices and representatives in more than 65 countries. 

FONDO ECUATORIANO POPULORUft PilOGRESSO (FEPP) 
Calle Mallorca 427, Apartado 5202, OuIto, Ecuador 
52~372 

Promotes the integral development of the small farmer and low income 
urban dwellers through financial and technical support for income 
generating projects. Pr i ncipal activities include the promotion of 
credit, training and te c hnical assistance to organized, 
community-based groups . 

FOUNDATION FOR THE PEOPLES OF THE SOUTH PACIFIC 
Pacific House, P.O. Box 727 , 2- 12 west Park Avenue, Long Beach, NY 11561 
(516) 432-3563 

Provides t r aining and technical assistance for self-help community 
de velopment groups and cooperatives and f inancial assistance for 
self-help proje cts, mainly in small business development, fisheries 
a nd agriculture in the Trust Territory of the Pacific Islands, Papua 
New Guinea, Fiji and other nations of the Pacific Basin. 

FUNDACION PARA LA APLICACION Y ENSENANZA DE LAS CIENCIAS (FUNDAEC) 
Apartado Aer eo 6555, cali, Colombia 
52-1 707, 58-57- 10, 54-17-46 

Promote s the t eaching of sc i e nce and its applications to the 
well - being of the communi t i es , including research and development of 
learning me thod s for th e di ff e rent level s of rural and urban 
e nvironments, as we ll as bas i c s tudies in natural sciences that have 
a direct r e lati on t o we ll-be ing. Ha s pi oneered concept and 
d~ve lopme nt of !!Rural Uni ve rsity !!, 
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FUNDACION PARA LA EDUCACION SUPERIOR (FES) 
Apartado Aereo 5744, cali, colombia 
(57-3)2828811 

Gives support to education, science and culture in order to improve 
the opportunities for social, cultural and economic development of 
the less privileged groups. Directs its efforts towards the 
promot~on and the collaboration of development organizations within 
the country and on a regional scale; to the improvement of the 
capacity and quality of development projects; and to the support of 
entities, groups and persons devoted to contributing to the 
betterment of living conditions. 

GOODWILL INDUSTRIES OF AMERICA 
9200 wisconsin Avenue, Bethesda, MD 20814 
(202)530-6500 

Provides leadership and technical assistance to U.S. and foreign 
affiliates as well as nonaffiliates in their efforts to improve the 
quality and effectiveness of rehabilitation services to handicapped, 
disabled and disadvantaged people. Goodwill affiliate offices are 
located in Africa, Asia and Latin America. 

HELEN KELLER IN'rERNA'rIONJ\L 
is West 16th street, New York, NY 10011 
(212)620-2100 

Carries out integrated eye care programs which include training 
local personnel to recognize and treat eye diseases, establishing 
and improl'ing r~habilitation services for blind children and adults, 
and conducting related evaluation and research. Serves cnuntries in 
Africa, Asia and Latin America. 

INTERNJ\TIONJ\L VOLUNTJ\RY SERVICES 
T424--r6 fE-os t re eC--- N.-w.-,---~ia sh i I1Cjton, DC 20036 
(202)387-5533 

Recruits skilled technicians internationally to fill particular 
posts at the request llf hw;t: cJovernment-s and institutions. 
Ass i s tan c e i S (J i v c n i n l h c ,1 rea [j f) f com m u nit y cI eve lop men t, h 0 U 5 i n g , 
cooperative') and If)al1~~. ar]ric\llture, industrial devplopment anJ 
he u 1 t h car e, e III p has i z i n rJ de vel 0 pm en t 0 [ 1 0 c tll ins tit \I t ion s . 
Volunteer technician[; ,ILe currently servincJ in countries in Africa, 
Asia and Latin America. 

http:promoti.on
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MEALS FOR MIL~IONS/FREEDOM FROM HUNGER FOUNDATION 
I644 DaVinci Court,' P.O. Box 2000, Davis CA 95617 
(916)758-6200 

Carries out development projects designed to strengthen the 
capabilities of developing communities to solve their own food and 
nutrition problems within the existing economy and culture; to give 
special emphasis to the nutri~ional needs of infants, children and 
pregnant and lactating women; and to advance and perfect the 
par~icipatory approach to achleve lastir.g development. MFM/FFH 
works to achieve these goals through comprehensive and integrated 
applied nutrition programs which include food and nutrition 
training, agricultural development, food technology transfer and 
info~mation dissemination. Assists projects in Africa, Asia, Latin 
America and the united states. 

NEW 'fRANSCENTURY FOUNDA'frON 
1724 Kalorama Road, N.W., Washington, DC 20009-2624 
(202)328-4400 

NTF is a consultant organization operating domestically and 
overseas. It provides technical as~istance and management 
consulting services in the areas of recruitment, organizational 
development, program planning and evaluation, management information 
systems, budgetjng and accounting, fund raising, and women in 
development for private agencie3 workin~ in the Third World. 

2EF/rNT~R~~frONAL 
181;-H s t r e e t, N. W ., 11 t h Floor, Was h i n g t on , DC 2 0 0 0 6 
(202)466-3430 

Responds to specific requests for technical assistance through a 
professional multinational staff ill Asia, Latin America and Africa. 
A major portion of its resources is directed toward helping women 
acquire skills needed to bring about change and increase their 
incomes. Programs include treJining of housing "promoters" in 
techniques of communication, C]roll[J dynamics and programming and 
planni;1g; and surveys in [llral areas 'tJhicl1 focus Oil roles and needs 
of women. ProqreJms in til!' u.S. ale aimed at heightening the 
111t/eJreness of the rol(' 'tJomen plLlY in intern<ltion<ll development and 
involvillC] Americans in illternational cooper<ltion programs. 

,(\ 
\\\ 
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OPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL (OICI) 
240 w. Tulpehocken street, philadelphia, PA 19144 
(215)842-0220 

OICI is actively engaged in building human resource development 
institutions, primarily in Africa. OICI operates three types of 
programs: vocational, agricultural and management/business 
development. OICI assists in the establishment, c'peration and 
expansion of skills training programs in these three program areas. 

PAN AMERICAN DEVELOPMENT FOUNDATION 
I889 F street, N.W., washington, DC 20006 
(202)789-3969 

Assists in the establishment and expansion of autonomous, indigenous 
National Development Foundations in Latin America. These 
foundations encourage local private sector participation in 
development activities through the establishnent of revolving loan 
funds and bank guarantees to finance community self-help projects, 
small business development, health services, agriculture and 
education, as well as coordinate the work of other non-governmental 
agencies. Channels contributions of tools, machinery, educational 
materials and medical equipment. 

PROJECT CONCERN INTERNATIONAL 
3550 Afton Road, San DTc-go~-CA 92138 
(619)279-9690 

Provides comprehensive programs of health care and preventive 
medicine including training for village health workers; nutrition 
centers; disease control, sClnitation ul~:4 water projects; and 
provision of family planning informatior.. Conducts a child 
sponsorship program. Through OPTION, a division of PCI, recruits 
physicians, nurses, dentists, and allied health personnel for health 
Cdre facilities. Assistance is g!ven to countries in Africa, Asia, 
Latin America and the Middle East. 

SAVE TilE CHILDREN FEDERATION 
S-4"wlITon -RoZicl,-wcst po-[E:--c~f 06880 
(203)226-7271 

Conducts child [;ponsor~)hip programs and community development 
pro j e c l;, i n ,H e a s ~j II C h ,1 ~j h 0 u sin <J, coo p p rat i ve s il n d loa n s , 
education, ,-l(]ricilltulf', ~;rn<1ll industry development, nutrition and 
health carl'. Emph(l~;i~) i~~ ()n community self-help through grass roots 
o r <J a 11 i Z II t i () n(I~) we 1 1 tl !, t l ,-I i n i n (J a n cl t e c h n i C il 1 a [j sis t ,1 n r. e . Pro g ram s 
are conducted in Africa, A~;ic1, Latin Americil, Europe and the Middle 
East. 
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SERVIVIENDA 
Apartado Aereo 51681, Bogota, D.E., Colombia 
2-45-16-59, 2-85-09-73 

Manufactures low-cost, prefabricated houses to be sold to low-income 
families un special mortgage terms. Provides visual aid educat~on 
courses to home purchnse~s, and organizes savings and loan 
cooperatives. A principal in global network of private agencies 
whose goal is to provide for economic, sor.i~] and technical needs 
vis-a-vis housing and shelter in developin~ countries. 

SOLIDARIOS 
ApartadOPostal 620, Santo Domingo, Dominican Republic 
(809)566-5641 

Promotes the participation of the marginal groups in the development 
process of their respective countries, giving support to its 
collective work through the strengthening of the member foundation, 
th2 integration of the private sector to this work and the 
stimulation of similar actions by public institutions. 

TECHNOSERVE 
148 East Avenue, Norwalk, CT 06851 
(203)852-0377 

Provides technical, managerial and financial assistance to 
locally-owned self-help enterprises a~d trains participants in such 
enterprises and relatcd local institutions. Most enterprises 
assisted are related to the processing of agricultural products. 
Support is given in Africa and Latin America. 

VOLUN'I'EERS IN 'I2ClINICAL I\SSISl'!\NCE (VI'rJ'.) 
l1fIS--Nortll--Lynn--sfr-ecC Ai nllcTt6il~--V-A--'-222 0 9 
(703)276-i800 

Provides technical cooperation services, including technology 
design and problem solvin(], project planning, needs assessment, 
information systems anaJysis and on-site consulting to groups and 
individuals in the U.S. and abroad. Works with local institutions 
to promote implementation of t(lchllologies appropriCltc to local 
c u 1 t u r a 1 r c qui rem e n t s ,I n d tee h n i cal nee d S . Em p h II sis i!; 0 n viII a 9 n 
and mid-level techn()ll)(Jie~; in ll1(~ fields of l'~llewable energy 
sou r c c s, a g ric 1I 1 t 1I r e, ~; <In i t ,I t i () n, h () 1I sin 9 rl n d ~; mall b u ~~ i n e s s 
development. Over 100 countries :lave been a:,~;i~jted thlO\lqh its 
by-mail inquiry service ilnd longer r.)nqc development efforts have 
bee nun d e r t a ken i n 1\ f ric ,), 1\ ~~ i a, and La tin 1\ mer i ca. 

<.\"\ 
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WORLD EDUCATION 
210 Lincoln Street, Boston, MA 02111 
(617)482-9485 

Provides training to staff members of public and private agencies in 
assessing needs of client groups, planning and designing 
learner-centered educational programs, developing integrated 
curricula (e.g., health, employment, civic participation, 
appropriate technology, agriculture), and designing workshops and 
training trainers. Also undertakes experimental programs and 
publicizes experience accumulating in the field. Assistar.c is 
provided to countries in Africa, Asia, Latin America &nd the Middle 
East. 

ZAMBIA (:OUNCIL FOR SOCIAL DEVELOPMENT 
P.O. BOh S1053, Lusaka, Zambia 
71 4412 

Promotes and supports policies and programs which are beneficial to, 
and serve the development of, the people of Zambia and their social 
environment, especially social development programs and programs 
which include the eradication of disease, hunger, ignorance, poverty 
and unemployment. Also promotes, coordinates, extends and organizes 
cooperation of national local representatives of voluntary agencies, 
statutory authorities, government departments, and others in the 
furtherance of thes~ purposes. 
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