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the purpose of 
the 3[AN.2 	 Component of the ,egtonal Development
rr'itang Projezt 4als to improve the output inl performance 
capabilttes of private enterprises ini public agencies airl t)
eipani the InstItuttonal capacity of B31AP to exten.J issistince 
to privite enterprise!. rits project required 3LlLP to provile
vsistnce in (a) organizatLonil levelopment, (b) manigement
truning inl (c) tntermeilate nn.-eeat a'sistance. 

rhe Project provilel small inl nelti m size businesses in ten 
couat:J2g in the reion with tecrmni issistance an.1 triiian.i 
services. BI4-\P workel lirectly .41t ,ver 400 bustness, s in ten 
Ciribbe~in countries inl has tritnel j. i 00 mnaigers.
Enterpris.s .rmichi recelve!l assLst ' r<n 3[AP sho aei 
i'nprovement in employee work 'iibits ,I sills. 

rats project exper,!ncel long el ivs [iring Its stirt-p phase.
k plinnel ril-term evaluitton which 4-is conpiete Iin Deceaber,
1985 reviewel the project inl assessol its p.ogrss. It -ale I 
number of recomenlattons which gave foniis to the remai.a bag
LP activit[es. the nost si.inffcint r-commerlitton w4s tht 
project Inplementitton soit11 be reor. i-et t): 

( 	 L) provile more effective pro-nOLIQ, follow-up, 
scheluling, training anil reporting int 

(it) 	 enable [i,.\P to focus norte conpletely on what it "loe3 
best (l.e., proviling training, in! counselling 
s,.'rv[ces to small inl mell(mn fIze builnesses in 'reils 
of iccounting, financing, computerization ini coqtlan) 
In i rolie l number of parth1: patlng countri ,s. 

Following 	 thlci recommeniltlon, over It, remilnilng li fe, the 
technicaL it Ieogriphl[cal focu; of the p r Jec t wcas re luc.! I. It
provilel Lruinang arl conntiltancy servlc,,-laii reolucel nuaor 
of technlcal treis prinirily to sl( Risntri Cribbean 
countries. \ 41n'irlnlunM of Jnlertinllng w.in ilso !tignl
betweenr BIIAP inl the Carlbbean NmssocIition of in-luitry In! 
Commerce (CA0) to secure promotion 	 of the ifigion.il Dovelopm.ent
rraning Project by 'OAlG, ini to encourigi colliborition between 
the 411AP project anI the UJSAID-funlei hial I Enterprtno 

http:ifigion.il
http:538-0087.00


-2-


Assistance project implemented by CAIC. The object of the
 
collabor3tion was (a) to avoil iuplication of efforts between
 
the two projects and (b) to encourage the recognition of B1M+P 
as a leliverer of services in certain defined areas of 
management training and consultancy. 

One of the important lessons learned from this project is that 
if an institution without a regional mandate is selected 1s
 
grantee for a regional project, a more intensive promotional 
effort would be required to encourage region-wile acceptance of 
that institution as implementing agency for the project. lany 
of the ielays experienced in project implementation were relIatel 
to the uninticipated length of time and effort which 3I14'P hal 
to invest to gain an entree into the business comvinittes of 
many of the Eastern Caribbe-n countries. 

3r:i4P sitisftel ill precondlitions set out in the 3rant %greemerit 
ani -ihere i to the spectit. covenants. re low level of 
counterpart contribution is lue to (i) i lower rate of 'ee 
collection than inticipate inJ (b) tralntng for i smaller 
nunber of iU1.AP staiff than plinned, thus requiring i Iower l2veL 
of 3 ['\P contrtbtitton to meet siliry of stiff In trainitig. 40 
fnllow-on monitorin; responsibilities were sttpulatel In t 
\gree.nent. ?tniln project iccounting is shown below:
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Budget 


Professional Services t1,234,003 

Technology, Product- 470,000 
ivity and Management 
Cont rac ts 

BI4kP Stiff rratnng 211,000 


rrivel 25,000 


Commoities 150,000 


Evaluitton/umit 
 60,000 

rota l $2,150,000* 

* Only tt,448,000 obligated 

Expenses Counterpart
 

L,194,784 t21,231
 

44,598 4240
 

47,119 

10,27) 

62,665 

27, )52 

1,421,397* 55,471 



Draftel by:SEPM:SAGrtfftll:reb (03/23/88) L2289
 

Clearanres
 

C/HPE:Hii~se 
 y~~ 

PDO:JPerry draf t 
PRGM:NYutchier Iraft (k.'Grohs) 
coqr:matthews__draft 
D/DIR: ABisset
 


