Title:

Project Wo.:

- / ’ it)iL" [\/k\ Y u'(<-c1 /

PROJECT ASSISTANCE COMPLETLON REPORT

3IMAP Componaent of egional Development [raining Project

538-0087.00

Furiing Period: FY 83 - FY 87

LOP Funiing:

$2,150,000*

Amount Jbligated: $1,448,000

Grantee:

PACD:

3arbilos [nstitute of Management and Productivity (BILJ4AP)

Septenbar 30, 1337

Project Marager: Stafford A, Sriffith, SEPM.

The purpose of the 3IMAD Component of the Regional Development
[ratning Projest was to Improve the output 1ind performance
capabilities of private eaterprises inl publlc agencles ani to
expaanl the lastitutional capdclty of 3[4AP to exteni 1ssistince
to private eaterprises. This project requlced 3IMAP to proviie
1sslstance In (1) orgaalzationil levelopment, (b) manigemnent
trilalng ani {¢) laterneilate Ainizenet 1<slstance,

The Project provilel small int aellum size buslnesses la ten
couatclzs in the rejlon with tecnnizil issistaance aad triiaiag
services. BIYMAP workel Ilrectly Wit: ver %090 buslnesses in ten
Caribbean countrias inl has trilaed H. -~ 500 MINAg2rs,
Enterpcisas wnich racelvel assistines roa 3IMAP showe
loprovement in eaployee work hablts (1] sxills.

This project experticencel long delavs lurlng {ts start-up phisa,
A planned mii-term avaluation which 4as conpleted Ln Deceanber,
1985 raeviawed the project inil 1ssessel lts prograss, [t qile 1
nunber of recommeniations whick yave focus to the remilaing

LOP activities. The nost signlflcant recommendation waig that
project laplenentition shoull be reoryiaized to:

( D provile more cffectlve promottion, fFollow-up,
scheduling, training anl reporting 1nd

( 11) enible 3IMAP to focus more coupletely on what it does
best ({.a,, proviiing tralning 1nd zounselling
services to small ind mellum 4ize businesses tn ireas
of 1cecounting, financing, computerlzation 1ni costiag)
In + reduced number of participating countries,

Following thlg recommendatlon, over {ty remiining l{fe, the
technical anil geogriphleal focus of the araject was reluce!. It
provide! trifnlng 1l consaltancy services {n 1 reducel nupbor
of technlcal ireas prinirily to si¢ Fastara Carlbbeqn

countrles., A Memsranium of Jnieestynllng was 1lso 4igne
batween BIMAP 1nd the Cartbbean Assoclation of Industry and
Coamarce (CALT) to secure promotion of tha Angional Developaant
[ralning Project by ZAIC, and to encourig? collaboritfon between
the 4I4AY project anl the USAID-funled 3nall Entarpelae
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Assistance project {mplemented by CAIC, The object of the
collaboration was (3) to avoid duplication of efforts between
the two projects and (b) to encourage the recognition of BIMAP
as a4 leliverer of services in certain defined areas of
management training and consultancy.

Jne of the important lessons learned from this project ts that
L€ an institution without a regional mandate is selected 1s
grantee for a regional project, a more intensive promotlonal
effort would be required to encourage region-wide acceptance of
that Institution 13 {mplementing agency for the project. Many
of the lelays experienced in project i{mplementatlon wera related
to the uninticipatel langth of time and effort which BIYAP hai
to invest to galn an entree {nto the buslness coamunltias of
many of the Eastern Caribbean countrios,

o[4AP satlsflel all preconditions set out {n the 3rant Agreement
anil alherel to the speclil covenants. The low level of
countarpiart contribution 13 lue to (1) 1 lower riate of faoo
collaection than inticipated ind (b) tralning for 1 saaller
nuaber of 3I4AP staff than plaaned, thus raquiring 1 lower lavel
of J[M\P contributinoa to meet sailary of staff In trifalag., Vo
Eallow-on monitortang responsibilities ware stipulatel ta tne
Agreenent.  Flnal project iccounting is shown balow:-
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Budget Expenses Counterpart

Professional Servicas $1,234,00) $1,194,784 $21,231
Technology, Product- 470,000 44,598 44,240

lvity and Management

Contracts
BIMAP Stiff lralnlng 211,000 47,119 -
Travel 25,000 10,273 -
commoiities 150,000 62,665
Evaluation/Audit 60,000 27,352

fotal §Z,150,666* 1,427,397%% 55,471

* Jnly $1,448,000 obligated
2 flnal billing 1wafted
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