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CVe purpose of tne Primary CurrLculutm Project was to Lmprov2 the 
leirnin, environment for the primary school ige group (7-1 1e; r 
oils) Lh ten Caribbe-in countries through (a) the levelopment oC 
new or reviseA syllabi for Language krts, 4'ithematics, 3cience 
ial ioctil 3tu-l t!s, (b) the levelopment of teachers' manuals and 
instructional ills for teachers ani pupils, (c) the 
ItssL-nirit on of currLiLuum materiils to schools, (1) Inse rvice 
tr-iainq of techiers ini (e) training In eiucationil pLinning 
1l mtitntstritton for principal]a. 

there were thre-e imeniments to the -r ,Lnal PACD of Aay 31, 13'4 
- first to )ctober 31, I83, then to 'bru.iry 2), 186 and 
finally to iepte.nber 30, 1')37. 

It .1s Mtic ipate i that ten countries .4oul. partic ipate fully in 
the project. ilowever, 3renai with.lrew luring the first year of 
project Lmplementitl.on mi only rejoinel following the 'J.3. lei 
intervention In thit country in 1983. It shoull be noted that 
by October, 1)85, project iLplementition was completel in ill 
countries except Grenada inl thit the last two PNCD extensions 
were requirel to facilitate the completion of project ictivities 
In that islan. XLI- project activities have now been 
satisfactorily completel. 

rhis project beneftrtel from three external evaluiations, one in 
1981, mnother In 1982 and a final evilurtion In 1)85. \t the 
time of the Last ov:aluation, project Implementation was neiring
 
completion In all countries except Sjrenaina. rhe evaluation 
fount that (a) new currlculi ant teacher ni stlent uateriiis 
hii been levelopei in- reproduced in low-cost form it ani 
:isemin-itel to schools, (b) teacherq from five pilot schools in 
each country (3ronitl excluiel) hal become skillei in the use if 
new instructional aterimls, new methols of teaching, .lassrootn 
testIng ind cuirriculum d|,velopment techniques, (c) prlncipals of 
the pilot schooli h!il been tratLnel in elucattonil p- inning and 
i-Iminstration nd (I) 1JWI hlt enhancel itf capability to asqlst 
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Eastern ,Caribbean countries in their educational development
 
programs. In the post-evaluation perioi, grenaia successfully
 
completed a curriculum development and traiaing program sim~lir
 
to that undertaken in the other Eastern Caribbean countries.
 
Several important lessons were 
learned from this project. Two
 
of the most significant ones are:­

i. 	 In a regional project of t!is nature, full-time Local
 
Coordinators shouli be used: 
 In this project, unlike the
 
Secondary Curriculum Project, Project Implementation

Officers/Local Cooriinator3 
were employed on a fulL-time
 
basis. Experience showed that this 
led to more efficient
 
project inplementition.
 

2. 	 focal expertise shoull 
be used 4iherever possible: rhe
 
extensive 
use of We-t Inlian educators in every major
 
aspect of project lesi.n, imple-nentvtion and evaluition
 
wais, perhaps, the single most Importint factor w'itch
 
contributel to the success of the project.
 

UWI satisfiel :M1 preconditions set out In the 3rant k\reement 
ani aiherel to the special covenints. lo follow-on monitoring 
respoqsibilittes were stipulatel in the kgreement. tInal 
project iccount ing is shown belo4:­
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BUDGET LINE ITEM REVISED BUDGET ACCUMULA,.ED EXPENDfrIrE
 
us$ us$
 

Regional Workshops 226,534.00 226,316.00
 

rerritorial Workshops
 

Pilot School Staff 80,283.00 80,191.00
 
Udmin - rr3ining - J'ca 98,186.00 98,10).00
 

Other 16,079.00 14,577.00
 

Local Workshops 17,815.00 17, 113.00
 
Consulta.it %cttvity 291,289.00 2)1,195.00
 
3Ieplacement Costs 432,259.00 431,792.00
 
Evaluation Teaim 75,307.00 72,864.00
 
Project \Avisory Group 40,606.03 40,574.00
 

Central tiff
 

Sal'iries 1,103,778.30 1,066.577.00
 
Office Supplies etc. 61,124.53 60,582.0
 
rrivel 30,434.00 30,6L8.00
 
Furniture 14,716.00 115,79.00
 
,2ntr-il 'aterl 1it 112, 40.00 113,002.00 
rechnicil \sqisttnc 101 680.0) L01,427.J0 
Zducattonil Plinnting 3ervi,-es 31,4,)7.00 47, 603.00 
Nimin. & Comnon Services 335, )9).J) 333,8)2.,)0 
4orkshopq - Diss,!ntnition 138,745.00 138,744.00 
Personnel - ,)sgemin'ttlon 213,327.,0 213,327.00
Equipment mi ~qupplf- ,3 127,l l).00 127,11).00 

Materials Procurement 108,350.00 10o350,h)
 
Contingenctes )0,724.J0 4,614.)0
 

3,795,J0.o0 7
 

Final bitLLin outstinlIng
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