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fae purpose of tae Prlmary Curcleulun Project wis to lmprovz the
learning environment for the primiary school 1ige group (7-11 yanr
olls) la ten Caribbein countrles through (1) the development of
new or revisel syllabl for Language Arts, “Yathematics, Science
1ad Soclil Stulles, (b) the levelopment of teachers' manuals and
fastructionil ails for teachers and pupils, (e¢) the
Ilsseninition of currtculum materiials to schools, (1) insorvice
tralalag of teichers 1ni {(e) trilning In educationil plinning
1l 1lalnlstration for principals.

Fhere were three amendments to the or rinal PACD of May 31, 1334
- flrst to dctober 31, 13853, then to < sbruary 2), 1336 1nd
finaliy to Septaoaabac 30, 1937,

[t wi1s inticlpatel that ten couatries woull partlecipate fully in
the project. However, 3Srenali withirew during the flrst year of
project lmplementition ind only rejolned following the J.3., led
latervention In that country (a 1983, 1t gshoulil be anoted that
by Jctober, 1385, project Lmplementition was coapleted in 1ill
countrles except Srenada anil thit the list two PACD extenslons
were requlred to facilitate the completion of project activities
In that fslind. All project activities have now been
satisfactorily completed.

Fhis project benefitted from three external avaluations, one Ln
1981, inother tn 1382 and 1 final eviluitlion in 1985, A\t the
time of the last evaluation, project lmplementation was nearing
completion In all countrles except Srenada. The evaluation
founi that (a) new curricula 1nd teacher ind stulent nateriils
hail been leveloped anl reproduced In low=cost format ani
figsemninatel to gschoolsa, (b) teachers from flve pilot schools in
each country (Srenily excluted) hal become sxilled In the use of
new instructional rnaterials, new methols of teaching, ~lasgroom
testing ind curriculum Javelopment technlques, (c) prircipals of
the pilot schools hil been tralned {n elucational planntng and
Aviminatratlon 1nd (1) UWID hail enhance! {ts capabllity to 1astist
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Eastern ,Caribbean countries in their educational teve lopment
programs. In the post-evaluation periol, Grenaia successfully
completed a curriculum development and traiaing program similar
to that undertaken in the other Eastern Caribbeaa countries.
Several important lessons were learnei from this project. Two
of the most significant ones are:-

1.

In a regional project of thls nature, full-time Local

Coordinators shouli be used: In this project, unlike the

Secondary Curriculum Project, Project Implementiation
Officers/Local Cooriinators were employed on a full-time
basls. Experience showedi that thls led to more efficlent
project laplementation.

Local expertlse shoull be used wherever possible: The

extenslve use of West Inilan educators in avery 1aajor
aspect of project lesizn, {wplenentatlon and evaluation
wis, perhaps, the single aost laportant factor whizh
contributel to the success of the project.

UWL satisfied all preconditlons s2t out {n the Jrant Agreement
ani 1lherel to the speclal covanants. 4o follow-on monltoring
responsibilitles were stipulatei in the Agreement. :laal
project iccounting 1s shown below:-



BUDGET LINE ITEM

Reglonal Workshops

Territorlal Workshops

Pilot School Staff
Adain - Training - J'ca
Jther

Local Workshops
Consultaat Activity
Qeplacement losts
Evaluation Tean
Project Alvisory Group

Central Staff

Saliries

JEflce Supplles ete.
Fravel

Furniture

cantril Yaterfals
Technlical Assigtaaca

Sducational Plananlng Services

Admin. & Common Servicos
workshopa - Digsealnittion
Pergonnel - Jissemlnitlon
Equipment 1ni suppling
Yaterials Procurement
Contingencles

final billing outstinling
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REVISED BUDGET

Us§

226,534,00

30,283,00
98,186.00
16,073,00

17,815.00
291,289.00
432,259,00

75,807.00

40,606,00

1,103,773.30
61,124,53
30,434.,00
11,716,00
112,540,900
191,689,00
31,497.00
335,399,99
138,745.90
213,327.00
127,113,930
108,350,109
)0, 724,00

3,795,900,00

ACCUMULA.ED EXPENDITURE

ust

224,316,00

80,191.00
98,103,900
14,577.00

17,193.00
231, 195,00
431,792.00

72,364.00

40,574.90

1,066,577.00
60,582.J0
30,618.90
11,579.99
113,002,090
101,427.90
47,603,090
333,892.00
138,744,000
213,327.90
127,113,900
103,350,990
44,614,100
3,71, 345,004
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