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Embassy of the United States of America

Mr. Jamnes P. Grant

Executive Director

United Nations Children's Fund
73 Lodi Estate

New Delhi 110 003,

Subject: Grant No. 386-0504-G-IN-6U99-0U

Appropriation No.72=115T02T & 72-11X1021
BPC (QDAA-86-27385-CGT3 & QDAX-85-27386-FG13

Dear ir. Grant,

1.

w
-

[ have tihe nonour to refer to (i) Document: UNICEF Proposais for
Supplementary Fundiag 13937 (pages 203-20/) relating to support of
child survival activities; (ii) Document Universal Immunization
Programme (UIP) India - Proposal for T“supplementary Funding
{1987-1989) and (111) Letter of 15/2/388 from iIr, David P. Haxton to
ir. Robert N. Bakley.

I amn pleased to inform you tnat, pursuant to the authority contained
in the Foreign Assistance Act of 1901, as amended, the Government of
the United States of America, acting tnrough the Agency for
International Development (nereinafter referred to as AID) hereby
grants to the United Nations Children's fund (hereinafter referred
to as Grantee or UNICEF) tne sum of 3$25,500,000 to be used for
support of a programne of child survival activities that focus
specifically on the major causes of infant and young child morbidity
and mortality as sumnarised in Attachment A.

a) Tne effective date of the Grant 1is 1 January 1934, The
expiration date of this Grant is 31 March 1990,

b) Funds obligated hereunder are available for coummitments made by
UNICEF in support of tne programne for the estimated period of
the grant. '

The total estimated amount of this Grant for the period shown in
paragrapn 3(a) is $25,500,00U. AID nereby obligates the amount of
$20,500,000 for programme expenditures during the period set forth
in paragraph 3(p) aoove and as shown in tne Tecnnical Assistance
budget provided in Attachment C(ii). Additional funds up to the
total estimated amount of the Grant may be obligated by AID subject
to the availability of funds.

[t is understood tnat financial records, including documentation to-
support entries on accounting records and to substantiate charges to
this Grant shall be maintained in accordance with the Grantee's
accounting practices. All  such financial records shall De
maintained for at least 3 years after final disbursement of funds
under this Grant,
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11.

22

The Grantee confirms that the project account will be audited in
accordance with established procedures under the apprupriate
provisions of the financial regulations and rules of the United
Nations, AID will be provided, as soon as published, with copies of
any relevaat auditor's reports of the Unlted Nations Board of
Auditors relating to all funds administered by UNICEF, including
those covered by this grant, in accordance with the financial
regulations of the United Nations, along with such other related
information as may ve requested by AID with respect to Jquestions
arising from such reports,

It is understood that the funds granted hereunder shall be disbursed
through a Letter of Credit as set fortih in Attachment B hereto
entitled Payment Provisions.

The parties agree that this Grant, and the activities financed
therewith, shall be managed by the Grantece in accordance with its
established policies and procedures, The proposed budget for the
Universal Immunlzation Program #s proV¥ided in Attachment C.

If the use of the Grant funds results in the accrual of interest to
the Grantee or to any other person to wnom the Grantee makes such
funds available to in carrying out the purposes of this graat, the
Grantee shall refund to AID any amount of interest earned.

The Grantee shall prepare and submit to AID the requirad financial
and technicak reports in accordance with the schedule set forth in
Attachments B and D.

Tais Srant shall be subject to the following covenants:

(a) None of the funds made availaole shall be used to replace
assistance currently committed by UNICEF for this programme
from General Resources for India,

(d) UJICEF azrees to continue efforts to encourage naticnal and
state level planning vy the Governmaut of India.

(¢) UHNICEF agrees to give appropriate publicity to the AID Grant
Assistance and the project as a programme to wiich the United
States Government has contributed.

(d) UNICEF agrees, with the intent of strengthening India's
domestic vaccine production capacity, to make its best efforts
to procure nmeasles vaccine from loczl producers in India when
the quality of such vaccine meets World iHealth Organi:ition
(Wd0) technical standards and the price offered is within the
range of what 1is normally accepted under UNICEF procurement
procedures,
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This agreement, in whole or in part, may be terminated by either
party at any time upon 30 days written notice. This agrcement may be
revised only by the written mutual counsent of the parties hereto.

Please 1indicate your acceptance of this grant by signing the
original and six coples of tnis letter in the space provided below
and returning the original and four copies to the Grant Officer.
Two copiles may be retained for your files,

The AID technical office responsible for monitoring this Grant is
The Office of iHealth Services,

THE UNITED STATES OF AMERICA
ﬁéﬂ),{/u lm'%¢ﬂ

By ¢ John Gunther Dean

Title : Amvassador of the United States to India

Date : 03/25/88

Attachments:

Programme Description
Payuwent Provisions
Budget

Reporting Requirements.

ACCEPTED:

UNITED NATIONS CHILDREN'S FUND
. —

P

v

!
BY! ¢ James P. {rant
Jtle ¢ Zxecutive Director, UNICEF,

vate : 03/25/88



Attachment A

PROGRAM DESCRIPTION

The Child Survival activities to be financed by the A.I.D. Grant are
included in the UNICEF assisted program to support the Government of
India (GOI), as described in the joint USICEF-GOI Master Plan of
Operations (MPO) 1935-1990, yniversal Loaunizetion Programme (UIP) which
1s the major sin;le component of the PO is aiready in the process of
lmplementation. The basie concept of the UIP is to increase immunizaticn
coverage on a phased basis in selected dis:ricts to achieve and sustain
universal coverage for the councry as a whole not later than 1990, The
proposed scnedule for implementation of the UIP in all the districts is
as follows:

Year No, of ncw Cunulative districts
(IFY) districts for UIP
1985~36 JJ 39
1940-87 oy N
1947-38 90 —r 130
1988-39 120 - 300
1989-90 120 420

The salient features of the UIP are sumnarized as follows:

- The target groups are infants under oae year of age and women
of child bearing age (with special emphasis on pregnant

women) ,
= Detziled, district-specific, planning cexercises are undertaken
°n the basis of which additional resources are providod.
i

and  pre-registration of
¢ by wviilage) and to
onbination of outreach

= Tne stratesy is pre-identification
all ligizle beneficiaries (villag
ly reacn  then, tarouch a ¢
v

oas and fixed centers services,
= Tine-bound schedulas are preparcd for training ecach and every
worder.  {In 1433 it neans training neuarly 2000 doctors and

20,000 paramedical woriers .

= Active inter-sectoral cocrdination is stressed for optimal
utilization of cxisting resousces.

= Establishing discase reduction targets and monthly follow~-up
of program progress and fcedback are included,

= Surveilliance, monitoring, evaluation =zad maintenance of high
coverage levels are important poiunts in the planning process,

= A major emphasis is on demand creation,
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- There 1is a strong political commitment for the program. (On the
19th November 1945 the Prime Minister of India dedicated the
program to the memory of late irs. Indira Gandhi, and he
reportedly 1s receiving regular reports of the program's
progress).

The funds to be provided to UNICEF under this grant will meet the
incremental capital and operating costs related to the implementation of
the UIP as periodically agreed between GOI and UNICEF, as well as provide
technical asssistance to UNICEF rclated to its activities in support of
child survival, (Note: Incremental capital and operacing costs refer to
the additional Inputs to be made by external donors of approx. $106
million to the Universal Immunization Program for which the Government of
India nas budgeted about $323 willion). Up to $25 million will be used
for UIP and up to $9.5 million for technical assistance. ure
Implementation assistance iancludes the following supplies and equipment,’
training and seminars, salary support, planning and consultancies. (Sce
also Universal Immunization P Progrtam (UIP) India - Proposal 1iur
Supplementary Fuuding (1987 - 1933), especiglly Annexes o, 13, 14, and
pages 27-29), -

An  1llustration of estinated commodity quantitics required for
programme implementation for 1983 and 1989 is given below:

S.No. Item Estimated Quantity
1984 198y

1. Icelined Refrigerators 2,640 2,040
4. Deep Freezers 2,640 2,640
3. Coléd Boxcs 2,640 2,040
4, Vaccine Carriers 33,000 33,000
5. Spare Ice-packs 240,000 240,000
6. Syringe 1 ml 31,500,000 31,500,000
7. Syringe 0.1 ml . 840,000 840,000
8. Syringe 5 m 240,090 249,000
J. Needles 233 23,200,000 23,200,000
1. Needles 26G 10,080,000 10,080,000
11, Needles 10/20G 1,920,000 1,920,000
12, Pressure Sterilizers 32,400 32,400
13, Kerosene Stoves 32,4090 32,400
14, ieasles Vaccine (Vial) 720,000 729,000
15. Mid-lavel Training todules 8,400

16, Paramedical Worlker Manual 72,000

.17, Enumeration Registers 224,000

1d. Dial Tnermometers 3,000

1J. Refrigerator Record Books 9,000

20. Posters 3,192,000

21, Immunization Cards 14,400,000

22. HMiscellaneous (Reglsters,

Posters, etc.)
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Technical assistance under this grant will assist ia the planning,
implementation and evaluation of joluc UNICEF/GOL programs in child
health and nutrition. It will include assistance in:

(1)

(2)

(3)

The

preparation and periodic review and revision of comprehensive
plans for child survival programmes under the JPO:

desigun of curriculum, design and production of appropriate
training materials, implementation of traiaing activities of
all levels of healtihh workers {iavolved in child survival
prograus;

design, testing, fielding and vperation of iaproved iuformation
system for management and monitoring of lhealth and nutrition
programs;

suidance in concept, research design, analysis, interprctation
resecarch cefforts related to

and presentation of appropriate
issues iIn child servival, nealth and uaurrition; and other
poropriate activities to improve  child survivas  and

a
davelopaent.

UNICEF Rejiounal Director will submit aa annual workplan to

USAID, describing tne activlties, level of effort and expected outputs to
be undertaken under the TA portion of this grant, and an annual report
documencing the contribution and accomplishnents of this assistance
towards the program goals.



Attachment B

PAYMENT PROVISIONS

Payment under this grant shall be by means of a Letter of
Credit (LOC) in accordance with the terms and conditions of the LOC and
any instructions issued by A.I.D.'s Oftfice of Financial Manapement,
Program Accounting and Finance Division (M/FA/PAFD).

As long as the LOC is in effect, the terms and conditions
of the LOC and any iastructioas issued by ‘VF!/PAFD constitute payment
conditions of ¢this grant, superseding and taking precedeuce over any
other provision of this grant concerning payazent.

A "Financial Status Report” 57-269 (Annex 1) shall be
prepared on an accrua. vasis and supmitted semi-annually no later than 30
days aiter :he end of the period, in an original and two copies to
AID/M/FA/PAFD, Mashington, D.C. 20523 and copv to USAlD/uew Delhi. If
the grantee's accounting rvecords are not normally wept oa the accrual
basis, the grantec shall not be _required te convert its accounting
system, but shall develop such accrual inforamation tnrough best estimates
vased on an analysis of the documentation on hand., Tne final report must
be submitted witnin JU days after the counclusion of the grant to
H/FA/PAVD, A ceopy of all reports will be sent simultancously to the
Controller, USAID/New Delhi.

The grantee shall submit an original and one copy of
SF-272, "Federal Cash Transactions Report,” (Annex 1) witnia 15 working
days following thé end of cach quarter to H/FM/PASD and copy to USAID/New
Delhi. Grantees satll report all cach advaaces in the Remarks section of
SF-272. Tnose cash  advances in cxcess  of  immeliate disbursement
requirements in  the hands  of  sunrecipients of the grantee's (field
organizations ghall be supported by short aarrative cexplanations of
accion taiken by the grantee to roduce ciae encess valances.

Rovocation of the LOC is at the discretion of the

authorized LOC covtifying officer of /7/PAFD after consultation with

tie Srant OIfizer., lonificatioan of revecatioa nust be in writing and
4

3
rH shall provide the

mUSL Speciry the reasca ror revocation. RIBIRTAR

Grant DIflcer a cony of tue revocation notice aad o reconmerndation for an
alteranative method ol pavaent (periodic advance or cost reiavursement)
based upon the reasons for cthe revecation, The grant officer shall

immediately amend tnis agrecment to provide for aan appropriate alterna-
tive metaod ol paymeat. Tae recipileat may appeal aany suci revocation to
: D

the grant officer. rhe Cranc Officer is the :lission Director, USAID/New
Delhi, or the person acting in that capacity.



BUDGET

The total budget for the external
financing of the UIP programme is
estimated to be

This awount will be funded as follows:
USAID

SIDA

CIDA

UNICEF

Other, as yet unidentified

Total

FISCAL DATA

Attachment C (i)

$ 106,000,000

25,000,000
33,000,000
26,000,000

7,000,000

¥r O Y e o

15,000,000

$ 106,000,000

Appropriation:  72-1161021
EPC : QDAA-E0-17386-CG13
Reservation# P610378 $ 500,000.00
" P640370 14,000 000.00
Appropiaticn : 72-11X1021
BPC : QDAX-66-27385-TG13
' Reservationf P640377 $6,000,000.00
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http:6,000,000.00
http:14,000,000.00
http:500,000.00

TECHNICAL ASSISTANCE

Attachment C (ii)

The Budget for the Techaical Assistance
package 1is estimated to be

This amount will be provided as follows:
USAID

UNICEF

Total

$ 500,000

$ 500,000

$ 100,000

¢ 500,000




Attaclinent D

RCPORTING RIQUIREMENTS

Financial Reports

In addition to the reports to be submitted as required by the
payment clause of this Grant, the Grantece shall submit on an annual basis
a consolidated report giving the financial status of the UIP programme.
The report will provide details of total planned incremental costs for
the UNICEF-supported Universal Immunization Programme as of that date;
the total donor assistance projected, pledged and received for it; and
explanations for any major shortfalls (over 20X) in the funding, its
effect on the programme, and the prospects of such shortfalls being
recouped from donors in the ensulng vear.

Technical Reports

Technical reports will be required by AID according to the
following schedule:

- First progress vreport due Jctober 31, 1938, will cover
inputs, outputs, and cffectiveness through Septeaber 30,
1983, It will also include an evaluation plan covering
baseline or pre-project infcrmation on the indicators listed
below under the section eatitled “"Required Descriptive
Information” as well as aaticipated project inputs and
outputs through {oveaber 33U, 19389, The report will also
include; overall size of target population and expected

project outcomes, budget, rationale and implementation plan.

- Second progress vreport duc OJctober 51, 1939, will cover
inputs, outputs, and erifectiveness througn Septeaner 30, 1989,

-  Final progress repor

t due 30 April 19Yv9, will cover inputs,
outputs, and effectivencss

turough 31 Jdarch 1990,

- Should tne UI? vc extended oevond 31 farcn 1990 UNICEF shall
continue to provide U3ALD/Hew Delni with techalczl report on

a seni-anaual basis,

UNICEF, with the concurrence of 50I, will arrange for at least
two 1in-depth impact evaluations of the couatry Universal Immunization
Programs, rant fuads may pe used for these cvaluation., rLach evaluation
team, with the concurrence of GOI, should iaclude represcntations from
UNICEF. Wdu, GOI and USAID. AID will require the following information
from UNICEF on an agreed-upoun frequency.

Required Descriptive Information

Estimated population 1in project area ecach year;
Estimated 0-60 month population in project area each year;
Estimated number of pirths in project area cach year;

fstimated number of pregnancies in project arca each year;
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Number of service units aud distribution points 1n project area
by type and total cach vear; and

Number of utealth workers in project area by type and total each

year;

In addition the follow

Imnmunication

Inputs
Qutputs

X
Effectiveness
Inpact

information will ve required about the UIP:

Resources budgeted

Annual Estimated expenditures

Nuaber of doses procured by type of vaccine
Numbcr and perceat of workforce trained.

Number aad pervtnt of scervice units with
cffective cold chain,

Number and percent of service units with
cffective vaccines.,

Nunber of doses of vaccines administered by
type of imnunization,

Percent of c¢hildren immunized at 12 months
based on actual rezistration as opposed
to population cotimztes, by type of
imaunizaticen,

Percents of children immunized at 24 monthns

r
basod on actuzl pre-registraticn as opposaed
to populaticn cstimates, by type or
imauaization,

jiunver of cases of Immunizable diseases seen
per year at service units,
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