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illiALRtJ~RI 

ON THE SIJBCONlRAtr FOR DEYELQfliENT AND IMPLEMENTATION 

Of AN l!illRNAL EVALUAIIQILSYSIEH--.EOB 

IHLSliD5_f>RQJ_ErI 

1. BACKGROUND QQNCERNIHG THE REQUfSI ,VR DEYLLQPHENI Of~N INTERNAL 
£'l&U~llOO SYSIEM 

During the program audit of the SHDS Project performed by the Regional 
Inspector General's Office, a recommendation was made that the SHDS 
Project develop ( sY5tem of internal evaluation as an ongoing management 
and planning mechanism. The auditors noted that an internal evaluation 
system had been developed during the first two calendar years of the 
Project (1978-79). It had provided valuable data but had been discon­
tinued due to lack of sufficient staff and funding. They recommended that 
internal evaluation activities be resumed, and a system appropriate to the 
current needs ot the Project be developed. 

After further discussions with REDSO, SHOS decided to develop a subcontract 
with Charles R. Drew Postgraduate Medical School for design of an 1nternal 
evaluat10n system. Drew was selected for the subcontract because the 
current Dean, Or. M. Alfred Haynes, as well as other members of the 
facul ty, had valuable expertise and experience in the health care evalu­
ation field. Dr. Ann Brownlee, who had developed the first 1nternal 
evaluation system and worked as a staff member of the SHDS Project unt11 
1983, was asked to be a major consultant for the subcontract. Dr. Rose 
Gibbs, an evaluation specialist on the Drew staff, also participated 
during the first half of the subcontract. 

The general objective of the subcontract has been: 
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"To develop and implement a system of internal evaluation for the 
SHDS Project which will provide information for use in: 

• ongoing planning and mdnJgrment w!thin the Project, 

• external evaluation of the Project, 

• developrlJe.lt of the final report for tlir Project, and 

• recommendatlon~ for follow-up dctivltles after the 
termination of tllf~ current Project. 
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The subcontract for the i~ternal evaluation was awarded on Septemb~r 3, 
1985, and authorization for travel came several wer.ks afterwards -­
somewhat later than had been originally planned. The evaluation team had 
hoped to visit both Boston and Abidjan fOT data gathering purposes, but 
the trip to Boston had to be cancel led due to time constraints. 

Two separate trips were made to the Project headquarters in Ivory Coast. 
In November, 1985, Dr. Brownlee made a three-week visit during which she 
worked wtth the Proj~ct staff to develoD the format for the staff 
evaluation reports, examine the Project Information System (P.I.S.) to 
determine what outputs could be produced for use within the evaluation, as 
well as gather and organize essential information and documents for the 
evaluation. (See the trip report for detai Is.) Dr. Haynes later visited 
the Project for one week in February, 1986. During this trip, he met with 
Dr. French and other members of the SHDS staff. as well as REDSO 
pers0nnel, to discuss the evaluation system being developed and the 
Project's mission and goals and to gdther data needed for the assessment 
of the Project as a whole. 

Extensl"e work was also performed at Drew. Including the design of the 
evaluation system and organiz.ltion and Jnalysis of information brought 
from the field, u~Ing the system devl'!oped. 

4. THLSTRUUURE QLJHt INHfWAL (VALVA T ION SYSTeM 

As part of the worY, on the internal evaluation, the evaluation team 
developed: 

8/30/86 

• 

• 

• 

a system of Internal evaluation that could be used by the 
evaluation team for program assessment; 

a format for reporting that could be used by the SHDS st~ff to 
develop program reports which could provide basic Information 
needed for the Internal evaluation; and 

mechanisms for or~ldnlling (lnd presenting the essential Information 
and documents concernin!] the SHfJS Project that were needed for 
e val u a ti 0 n. p 1 ..:n n ; n (j d n d r f' pr i r tin 9 pur p 0 s e s . 

A description of the Interndl ('\(t11IJiltlon system developed by the 
evaluation team Is provided In tlH! report entitled "Description and 
Application of th(~ Intf!rn,\l fVd1.Jatlon System Developed for the SHDS 
Project." lhh rq)(Jrt 1', fdl",l"fltl!d in the s(!cond section of this 
not eooor,. 

The eVil I ua t Ion ',y~, terTI il"v! I (;p"d 1" /),\ ',I,d on the "Sys tems [val U.l t Ion 
of Care" or "~~r(" method t I r ~ t dL'VI: I C)rH'0 IlY Dr. Haynes ilnd an 
evaluation tf!am for lJ',f. in ('v,llu,dint] the wor~, of the Neighborhood 

') 
- 4. -



8/30/86 

He~lth Centers. Or. Haynes and Dr. Brownlee worked, as part of the 
current subcontract,. to adapt the basic system for use within the 
SHDS Project. With further slight adaptation, the system could be 
used to evaluate other international health programs of a similar 
typ~. 

The evaluation system developed includes both a system for assess1ng 
the Project as a whole and a system for assessing the various program 
components within the Project. The system for assessing the Project 
as a whole covers: 

1. The Project's (or system's) m1ssion 

2. System goals and objectives 

3. Act1vitles 

4. Organization 

The system for assess~ng the various program components covers: 

1. Goals, objectives and ~Ltivities of the program 

1 • I Goa 1 s 
1.2 Objectives 
1.3 Actlvities . 

2. Evaluation of program results 

2. 1 Scope 
2.2 Productivity 
2.3 Effectiveness 
2.4 Cost 
2.5 Satisfaction 
2.6 Evaluation profile of the program 

3. The program process 

I In1tlal program state and transformation 

5. Lessons learned and recommendations 

The evaluation system Is easy to use if 1t Is installed early 1n the 
Project and information is gathered systematically as Project act1vi­
t1es are completed. The results of the analyses performed can be 
reported in a very readable format, using the tables developed. 
These results can lJe summarized on one pa~le in an "[valuat1on 
Profile" which is qLJ1t~ helpful to chief executive officers who need 
to see Quickly where the major strengths and weakne~ses of the 
program lie. 
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Hhile it was not possible in the current Project since the evaluation 
subcontract was awarped near its end, Project staff ideally should be 
involved in developing the evaluation plans during the early phas~s 
af the Project. Hith the help of evaluation experts, Project staff 
can develop Project and program goals and objectives that are 
results-oriented, time-specific and measurable. They can also help 
dev1se the various criteria and standards used within the system to 
measure program results. If staff members are involved in 
implementation of the system 'in th's way, they are much more likely 
to be interested in the results it produces and to use these results 
for program improvement. The very fact of participating in the 
development of objectives and standards of performance may provide 
the staff with a clearer idea of the Project's goals and how to 
obtain them, as wei 1 as an incentive to do so. 

4. 2 Ihtl,QI.!llitLLor~t.afL~DQL1j1l9 

A for~at for staff reporting was developed during the first trip to 
the field. It is found in Sectio;') 7 of this notebook. The SHOS 
Director and staff participated in development of the format, along 
with Dr. Brownlee, and it was agreed that it could serve as a 
guideline for the developmant of final reports on th~ various 
components of the Project. The SHDS staff later developed the 
program reports, following, to a varying degree, thi s format. These 
reports provide valuable data which can be used both for internal and 
externa 1 eva 1 ua ti on. 

. 
4. J Meehan1 sms fuLQ.r:gSlnlz1ruLaruLI?llSfnttn!L Bas} c I n.fQDI!dt.i.QILQJLSlillS 

AtlLtilie.s 

The evaluation team, as mentioned earlier, also developed mechanisms 
for organizing and presenting basic information and documents 
concerning the SHD~ Project that are needed for planning, evaluation 
and reporting purposes. Basic background information on each of the 
SHDS program components has been pre~€nted in six notebooks. A 
system for organizing essential document~ was also developed and 
document lists and fIles completed. A description of what 
1nformatioll is available is provided in sections 5.2 and 5.3 of this 
report. 

5. OESCRIPIIQtLQLHtL IMPlEH.EttIAUQJLOLTHE.EV~LUAnO!LS),SlE'1, -=_It!EQRMATJDH 
GATti ERElL[\lULRESllL IS~OQIJCED 

The information gathered al:d reslJlts produced, based on In,plementation of 
the evaluation system describrd above, are f0und in the annexes of the 
report on "Description and Application of the Internal Evaluation System 
Developed for the SHDS Project", In the six notebooks that provide basic 
1nformalion an each program compo~ent, and in four file boxes that contain 
the essential Project documents. 

- 4 .-
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5. I Results of the A..DuJiC.j}._t1oILo.Lth_Llnl~rna_LrYdlua..ti on System -- SHQS 
Evaluat1Q.rLfu:)2-0Lts . 
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The body of the report on "Description and ApplIcation of the 
Internal Evaluation System ... " describes the evaluation system 
developed both for ~nalysls of a project or system as a whole and for 
evaluation of a project's program C8mponents or sUbsystems. The 
annexes of this report then present the SHDS evaluation reports 
developed by the evaluation team using this system. These reports 
include: 

Annex I: Application of the Internal Evaluation System: 
Evaluation of the SHDS Project as a Whole 

Annex 2: Application of the Internal Evaluation System: 
Evaluation of the Objectlve II Anglophone Nursing 
Program of the SHOS Project 

Annex 3: Application of the Internal Evaluation System: 
Evaluation of Objective III of the SHDS Project 

Annex 4: ApplIcation of the Internal Evaluation System: 
Evaluation of Objective IV of the SHDS Project 

Each report describes the evaluation system that has been developed 
to assess the particular component of the Project being covered and, 
at the same time, uses the system to do much of the data gathering 
and analysis proposed. D~~ to the fJct that the SHDS Project was In 
its flnai stages when development of the Internal evaluatIon system 
was propostj, as well as time and budget constraints, not all the 
data necessary for a full analysis could be gathered. For example, 
analysis of program effectiveness and ~atlsfactlon must be based, to 
a large extent, on data gathered through interviews or questionnaires 
mailed to former course participants. Up to this point, there has 
not been the time or stafflng necessary to do the surveys that ~ould 
be required. The analyses of productivity and cost must be based on 
detailed Information concerning the apport10nment of staff time among 
various project activities and the expenditures for these 
activities. Since a good portlon of the program staff left soon 
after the evaluation subcontrac~ was awarded, the Project dld not 
have the personnel to put together this information. 

Although not all the data could be gathered, H was felt useful, 
nonetheless, to develop the detajls of the evaluation systems that 
could be used to analyze both the Project as d whole and three of the 
program com~onents. These three programs (Objective II Anglophone 
Nursing, Objective III. and Objective IV) include a wide range of 
activities that are typlcally found In International health programs 
(for example, continuIng educdtlon and training activities, ~urrlcu­
lum development and evaluation, health lnformatlon system development, 
applied research, etc.). The evaluation strategies developed could 
ea~ily be used, wHh slight adaptation, for evaluation of future 
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programs either by the SHDS staff or by other professionals 
organizing similar endeavors. 

Repurts were not prepared at this time for the other three components 
of the SHDS Project (Objective I, and the Lome/lagos and CESS I 
programs under Objective II) because it was felt that the reports 
prepared on the first three pr0grJmS provided sufficient examples of 
how the evaluation system could be applied. As the SHOS Project 
Director agreed, It did not appear cost-effective to develop further 
just slightly different applications of the same system, unless they 
could actually be used to perform a complete analysis. 

5.2 Hoteboot.Li&nld.LningJtanc _lfliQ~tiQ[LQn __ EilctLQLth~ S1L51JJ2S 
ErQq[~-'JL.cQffiPi>r~nt~ 
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As melltioned above, sh looseleaf notebooks were Jssembled which 
contain the basic Information necessary for Project evaluation. 

The si I,otebooks cover the following programs: 

• Objective I: 
• Objective II: 
• Objective II: 
• Objective II: 
• Objective III: 
• Ohjectlve IV: 

Health Planning and Management 
Lome and Lagos 
An~lophone Nursing 
The CESSI Progr~m~ (Francophone Nursing) 
Disease Surveillance and Data Collection 
The Applied Research Program 

Each notebook Is divided into the following sections: 

• Objective 
• Objective 
• Objective 
• Obj ec t i ve 
• Objective _ 

SHDS Final Pngrdm Repo;·t by SHDS Staff 
End of Project Status (EOPS), 1983-85 
1983-85 Stat0ment of Work from the SHDS Contract 
1983 Implementation Plan and Reviews 

• Objectl ve ___ _ 
1984 Implementation f1an and Reviews 
1985 Implementation F1an and Reviews 
Document List • Objective 

• Objective 
• Objective 

• Informatl(Jn 
• Objective. 

List of Workshops from Project Information System 
Li~t of Participants and Facilitators from 
Project Information System 

on Ob1ectlve Evaluation Activities 
_ Interim [valuation Report 

The materIal found In e:acil section Is briefly described below, as 
well as how 1 t can be used. 

The first ~e(tlon of each notebook presents the report that was 
prepared by the SIfD~~ Proj(!ct staff member responsible for the 
particular pro~ram covered. These reports, based to varyirg degrees 
on the evaluation format presented In the trip report, serve both as 
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final reports for the ~arious components of the Project and as staff 
evaluation reports. They provide valuable information that can be 
used both for the Internal evaluation and by the external evaluation 
team. 

This section lists the EOPS that were dev1sed and officially agreed 
upon by SilOS and REDSO for the various program components, as well as 
the verifiable Ir,dlcators, outputs and inputs related to each EOPS. 
Measurement of the attainment of these EOPS Is an important part of 
t'e AID ev~luatlon system and so should be considered as the 
evaluations are designed. 

This section presents the Statement of Hork prepared as part of the 
original contract for each component of the Project. These original 
project plans must be considered when a3ses51ng project achievements. 

The next three sections present the Implementation Plans for each of 
thr. three years of H,e current SIiDS Projed, as 'well as the mlc1-year 
progress reports dnd end of year reviews. Hhi 1e these reports are 
available as separate documents, It Is very helpful to arrange them 
for each co,npJnent of thr. Project separately. Organized In thl sway, 
It is easy for ~va1uators to make the cross-references necessary 
bet~een program activities planned and completed. 

QQCUJ11C'!l t 1.1 s t 

A document list has been prepared for each component of the Project 
co v e r I n g the III a j 0 r p r 0 g r c1 m doc ur:w n t s pro due e d d uri n I) t n e 1 983 - 8 5 
period. TIle lhts are divIded by "types of documents," which relate 
to each of the major sets of activities under the program. 
Information on e,1ch document Includes: 

• a refprencc number, 

• the activity number and year within the Implementation Plans 
which describes the activity covered by the document, 

• the name of the doc~ment, 

• who It was prepared by, 

• the date, 

• the number of pages, 

• a summary of the contents, 
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• the location In which the document can be found, and 

• a column for listing either to whom the document has been 
distributed or key works for computer1zed document searches. 

The reference numbers for each document coillain three parts, 
separated by periods: 

• A Roman numeral and, In some cases, a letter to Identify under 
which component of the Project the document was produced: 

I ~ Objective I 
III ~ Objective II, Lome and Lagos 
IIA ~ Objective II, Anglophone Nursing 
IIC ~ Objective II, CESSI Program 
III ~ Objective III 
IV ~ Objective IV 

• a number referring to the "type of document" 1t Is, which 1s 11sted 
1 n the tab 1 e of con tents dnd a I so a t the top of each page of the 
document list, and 

• a numher referrlr,g to each separate docu,nent under that particular 
type of document section. 

For example, a reference number such as IIA.l.4 means the document 
come s from thf> Obj ec t I ve I I flnu 1 ophone Nurs I ng Program, I s a docunlent 
of type "1" within thdt program (related to "Infonnaticn on 
de~elopment of a reg10nill program of continuing education for basic 
schools of nursinq"), and is docurnent numbf!r 4 under that type of 
document ("fleportl~llnLJtes of the WACtJ Continuing Education Committee 
Meeting held at the rlatlonal SCl1001 of Nursing, Freetown, Sierra 
Leone, Harch II-IS, 19E14"). 

The next two sections of the notebooks provide space for lists of 
workshops conducted under the various programs, as weI I as the 
participar1t~ and facilitators Involved !n them. These lists are 
available <is Pdrt of the Project Information System (P.I.S.) and can 
be helpful .1'; <lata for both ttle Internal and external evalui1tlons. 

A number of l!vdluatlor1 rlctlvltles have beer. CMrled on within the 
SHDS Proje:ct itself. Includlnq evaluation of training ilCtlvltles such 
as CDunes .llId wod',sll()PS, curriculum f!Villuatl()n~, and even il cours~ 
one val LJ fI t Ion (lJ n (I c' r 0 tJ J pc t1 V f! 1) d lJ r I n U w hie h t h f: part l c I p r1 n t sus e d 
the techfliquf!5 they ~ttJdled to eVdluilte various SHDS und ~HO/AFRO 
mananement tr'llninlj rHo~Jraffi',. Li';t5 h.w!! heen prerarel1 which 
d ~ sc rib e t h C' "I n f 0 rrn.\ t I () non r v tl 1 U.I t.I 0 n Act I v it ~ (! c. Perf 0 r m e d ~ It h I n 
the SHDS Project" under each program. The list 15 keyed to the 
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document 11st descr1bed above using the same reference system. It 
gives the reference Qumber for each document conta1nlng evaluation 
information, the name of the document, the type of evaluation 
information ava11able within It, and the page numbers where this 
evaluat10n Information can be found. This list has been prepared to 
provide easy access to these activity evaluations for both the 
1nternal and ~xternal evaluation teams. 

The f1nal section of the nut9hook contains th~ sect10ns of the 
"Interim Project Evaluation" report that relate to the various 
program cumponents. This Is a report from a mid-term evaluation of 
the SHDS Project which took place February 24 - Apr11 4, 1985 at the 
request of USAID. The ~arlous sections of the report are Included to 
prov1de an easy reference for the evaluation teams. 

The documents presented In the six document lists (one for each 
program component) have been collected as part of the data gather1ng 
activities of the Internal evaluation and li(e avallilblt! 1n four file 
boxes, arranged accordl:1U to the reference system used for the 
document l1sts. These files are currently available in the SHDS 
Off1ces 1n Boston and AbIdjan, as well dS at Drew Medical School. 

Once the 1nternal evaluation system had been developed, the SHDS Project 
Director felt It would ~e useful If guldeline5 were also ~repared wh1ch 
would describe how a computerized Information system could be 1mplemented 
wh1ch would support the 1nternal evaluation process. Since James French 
had been integrally Involved In implementation of the original SHOS 
Project Information System, 1t was felt that It would be useful If he 
could collaborate with the Drew t2am on this aspect of the subcontract. 
He, therefore, spent the period from July 24 to August 24 working at Drew 
1 n co 11 abora t I on wi ttl Drs. Haynes and oro· .... n 1 ec, d s we 11 a s a Drew (omputer 
spec1allst, Mr. SlptJo ~l~lklnYd, on development of the Information system. 

The work which has complded i) dpscrlbed In the report "Development of a 
Computerized Management Information System to Support the Internal 
Evaluatlun Procc)s" found In Section 8 of this not(lboo~.. The report 
presents guidelines for dev~lopment of a comput~r17ed Information system 
wh1ch, due to It:s design, satisfies the project Information requirements 
encoLJlltered III the four project phases of pliHlillng, Implementation. 
dr)CUmclltatlon and evallJation. In (1ddltlon, the report Illu~trates how the 
Information )ystf:rn (,III lie lJ<.ed to ~.upp1y ttH:! d(lta needed for tile 
evaluatIon sy .... tem that hilS bei!1l df:velopf'd under UlP ,;ubcontr(1ct. 

The report Is divided Into five scctlow .. After Introducing ~he 
Information .... ystern mode'l, It df!sulb(l'. tllf! or~I(Hllldtlon of the model, 
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including the information structure and production of various standard and 
specialized reports. It then discu~ses logistics and guidelines for 
automation, including selection of hardware and software which will meet 
the system's needs. Next, it describes how the information system meets 
the data needs of the illternal evaluation system in UH~ five major results 
categories: scope, productivity, quality. cost and satIsfaction. 
Finally. it provides an illustration of how the system can be used to 
provide data within the SIlOS Project. The various computerized forms and 
schedules that have beer developed or adapted thus far for use within SHDS 
or oth';r International health projects are presented as an annex. 

As the re~ol t observes, further work would be needed to develor a 
completely functloninu computeriz~d system of the type describ2d. This 
initial report provides a valuable overview concernIng the structure of 
such a system and how it can interface Wltil the internal evaluation 
process to provide essential data on an ongoing basis. 

7. M£IUOOSJOR MAHtlAJ HIW':; II rUNe flOH I NG I~rUHiAt I~V/',LU" T ION PJHXESS 

The internl11 evalulltiorl system is only useful, of course, If it continues 
t 0 furl c t ion il s p I it nne Jon c e I tis i fl s t d I led, pro v I ;j I n J reI e v d n t d a tat hat 
is I,Ij~t to nJani1Cje L1nd improve the pro~Jrc1m. Several suggestions are given 
below that nllly hI.' w,(lful tor df!Velolllll!] and rnailltaininq a functioning 
sys tem: 
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It Is critical that flroJect IlldrldfJers and other staff members be 
integrally involvd in the initial design of the system. Project 
staff shoulJ hf.!lp refine the mission, desl~Jn !]oals and objectives, 
and develop standards for nleasurlng results. At the same time, 
specific plans should be mad2, with their collaboration, for ongoing 
data entry ilnd feedhack of results. Discussions should bE held 
concerninCj how re~ults can be u::.ed to hplp miHli1.~Ir. and imrJrove the 
progrilm. His typr. of involvement in the planning process should 
increase 'jtrtff conlm~tfllerlt to providing needed data and using results, 
a s weI I iI S m" t I v d t e the m tom ee tag reed up 0 n j', it n d c1 r d s . 

During the desiun procf:~s, forms and schedules for both the 
management inform<stlon sy',tpm and the internal evaluation should be 
car e f u 1 1 Y cJ f: V r: I 0 F fl rj . 

Clear ils<;\qrlrn(~rlts .... ithln the projt1 ct shOUld be made concern1ng data 
entry, collection, ,lflalY',is .lfld repor:ing. The .. ork Involved could 
be the responsibility ()f ~ev'}rc11 ~tc1ff members or just one profes­
sional with f.!xfJ(~rti'.f' in ttH: t'v,lluat 4 on orea. One high-level manager 
should be assluned to ',upr'rvis,! these activities, rMklng SUrf! Hlilt 
data pro(f!s',lfll/ ',t<lV'. llIi ',r:li!'ilul p • 

Plans ~h()IJld ht, (]!.tdl' for fl(·riuiJle rnl!l:till'JS dl!rlllfJ wlJir.h f:vllllJdtlun 
results Me revl!'wI'!j with pr()jl'ct '.taff (Ind df!(lslof1') rnc!:jf~ concerning 
i'ny needed prourarn ch(ln(I(l~, b,l,ed on the reslJ Its. 
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At least twice a year, the evaluation system, as well as the 
Information system that supports It, should be reviewed and any 
necessary changes maae to update and improve It. During these 
periodic reviews, the uti 11ty of the various types of data being 
gathered should be reconsidered, tlnd any unnecessary data collected 
eliminated. 

8. RECOMMENllilli~ FOR FUTURE E'L~UA TIOlLACIIYLIES 

If the Internal evaluation system developed under the subcontract Is felt 
to be useful, several further activities might be considered: 
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The management information system described In the report In Section 
8 of th~s notebook could be further developed. The report describes 
the structure and major components of an Information system that 
would be useful both for project management and support of the 
evaluation process. Since time was limited, only selected aspects of 
the system were developed In full detail, with specHlr: guidelines 
for computerization. Further work to fully develop ~nd computerize 
the Information system could be undertaken. 

If a decision is made to use the Internal evaluation system In future 
international health programs, plans should be made to adapt the 
general evaluatlGn system described in thh report Qvrlng tlle..des1gn 
Q~ to the needs of the selected programs. The appllcat~on of the 
system for use within the SilOS Project Illustrates the type of 
adaptation work that should be completed. For example, as a new 
project Is being designed, staff should develop a project mission as 
well as goals and objectives that are results-oriented, time-specific 
and measurable. Standards for measuring program scope, productivity. 
cost, effectiveness and satisfaction should be set using the formats 
outlined in the rerort on "Description and Application of the 
Internlll Evaluation System." Plans should be made for data collec­
tion and analysis and neces~arj staff time and budget allotted. In 
ddditlon, any staff members unfamiliar with the evaluation system 
should receive adequate orientation and training in any tasks that 
they may have associated with It. 

After the system has been successfully used on a "pilot" basis, 
guidelines concerning its development and use might be further 
refined and consideration given to Its adoption for genera: use In 
a variety of International health progr~ms. 
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Most federally funded programs are subjected to external evaluation, conducted 

by an external group, at specific points during the life of a project (interim 

evaluations) and again at the end of the project (terminal Evaluations). 

These evaluations are relatively lengthy documents conducted primarily for the 

benefit of the funding agency. In~ernal evaluations are done on a continuous 

basis throughout the life of the project. The reports art! preci~.3e and Jre 

prep.:1red primarily for the benefit of the chie~ executive officer, whose 

pr imary responsibil ity is to ensur e that the program (JoLll:~ .:lre tX'in(] achieved 

or that corrective acllon is taken long before externZll evaluation, 

This document pre:32nts a c(j~eEul:j def ined <JpproLlch to internal evaluation 

Which is best :~een dS one ~;U~p in Zl cybcrnLtic process ..... hich includes 

thoughtful pldnning, tLI! ::dtinrJ of (JoLll~3 and objective:>, rC'gulLlr reporting 

through an organ! zed lflforrr.ltion [;ystem, Interndl eVdluilt ion dnd feedbdck to 

staff on per[orll\;lI\l':'~. 

Th is report outl U1es procedllres SI)f~ci f icall y designed for the inl:f~rI1al 

evaludtion of the SI!DS Project ()t () tirne wtH~n thi:~ phd!3e of the project is 

almost completeJ Clnd JOO:3t of thr: :;taf[ h<jI/l~ ] eft. The technigtlc:3, however, 

hdvc dppllcat 1011:; far bcyonrj the SIIDS Project. :iJ!D~; i:; to bi! COillpl imcntcd for 

considerH1'] thl:; (11 1pro(}ch "VI'!] thouqll late In I~he 11[(' of th,. project. It is 

horx .. d Uwt tile' dUClIITf:ntLitwn w111 prove u:~dul In tilt' pJanrllng, rn .. -ln<lIJerr~!nt and 

evaluation of :ju[):;c'<]uent prO'JraI~;. 

M. Alfred Haynes, M.D. 

July 31, 1986 
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DESCHIP'!'ION Arm tWPLICATION 

OF TIlE ItfI'ERNAL EVALUATION SYSTEM 

DE.VELOPED ~'OH THE SIIDS PRU1 OC"I' 

In the past few monU,~; il .'.>y!;b'fIl for '~va tllatin<l the SIlDS project has been 
developed by the lnternal eva l.uat lUn t(~curl undf'r the SIIDS Project'" 
subcontract with Charles H, Dr(~w p()!;t.qrc1dllale Medical ~;chool. nlC 

evaluatIon system IS t><lSI~d on the ·~;EC Mf'I:hod,· fir!;t deve10[JOI,,<j by Dr. M. 
Alfred Hayne~; and an evalulillon teiun for Il~;P In eVd1 uati n(j the work of 
NeIghborhood lIealth Center~ ul\dpr a contract fa!;I' wIth the Office of 
EconomIc Opport~lJllty and lal.I'r wIth Ih.~ [)epartCT~'nt of I!f~\ll th, Education 
and Welfare (H~.W), The !;y!;lem Wd:. further dl'vf'lOpt'd by Dr. lI;lynl'~; and a 
team of consultants durIllg ,1/1 (lddltlun,ll c'Ontract WIth II~W and later 
dur ing a scholar 1 y leave t rom [lrl'· .... , rile .Icrollyn .!;l-;C. !;tilnd~; for ·Systpm 
r.:valuation of Cdrt',· 

Since Ull!.> !;y!;tf'lII W • .I:; ()[ 1(.1111;11 Iy df'Vf'lol··d tcn ,'vdlll,11 ICJll of h('<Jlt h 
centeu; dellvL'rl/l(J Ctl[(~ to :;P!cJt Ie [",ll\'lIt!; ;'nd COnrTl\lllltIP~;, It had to be 
sOlf.ewhllt alt~n,-,d dfl(l adaph'd foc 11:;1' wllh .1 PCO]Pc:t: !)lw!l .l!; 1111' proj('ct 
for ~jtren(JUwllln'J I!t~<dt-h IlI'llv"ry :;y:;tl'lII:; III C.'ntr.-d ,mel \.oh~!;t Africa 
(SIID~;). '1111:; lll()dIfIP.l v.'r:;]CJll (>/ til" f,vdlllallon :;y:;t'.iTl could !)(' u::pd, 
wlth further :;llfjht: dd.lpt.dl1()ll, tor ()I.hf:r 1Iit'~rn;It1()flal heal th proqrillT\S of 
<l SlCTIl1ilf tY[I(', 

1.1 TrilI1n[orrrl .. 1t 1011 (j[ Il'1Itf~d 

7/31/06 

Most ('V ... IlIJ,-ltlon t.f".:lllllqil\·: . .Ill' "II/:I'r pro-c.-:;:; orif'nt.f'd or r":iU}U; 
orient(~d. Ttl'· :;f-X: M"th()d 1:, trclll:;f<)[lfkltll)fl nnt'n\f'd and tak(>!. lnto 
cocuad,·rdt.I()lI lit" dcludl rl':;lIl!:; ,Wllll·v .. d, tlu' prOCf'!i!.; hy wilICt! th~ 
result!i w(~rl' obtdHlf'd dlld Ulf' 111[(11.:; or Ifll11;ll :;Iab'. (}(lI' of till' 

lXJ!.Jltive d:'1)1~ct:; oj t/i.· f'V,dlldIIOll :;y:.11'111 I:; Ihilt It forcf':; :;taff to 
thInk COll!,Lll1t1 y ell": .. JlII ! Ill' r,l~y rl'!;lllI drp,,:; <lflrl to nY)/:ll fy dillly 
practIce :;0 that acllvlI.lf'!' dUO cOll:;I.-mtly :.f~1 f-d.;!),(·:;~,,"d ,mil c.:m b.~ 

objC.'CtIVldy d!;:,{,:::;.,·j L'/ oltlf'c:;. '1'111' .. valll<'llon ill:~o t.ak(':; lllto 

con~id(~rdt Ion I h .. "11Vll()llIr~'1l1 III WlllCh till' prrwf'dur(':; tal<;(' I'lac~ ilnd 
the ex 1 :;1 1 IV! 1'I)Jl:.t I .t lilt :. 

'l11C f i u;t :jb'p III 111(' f'·/,I1I1.H lOll pro<'I':;:; 1:; I Itl' ;1:;:;p~;!;TTM'nt of 
reGultn. 1\:; III rn:.t n~·t Ilud:; of j'vclllldl lfm, .lctll~l rf!!allt~ .1re 

C<.XI1K1[pd f'IIh"r \.0/11/1 '''.!d!,II:.llI'd r.tllf'cl IV.' :;t.111d,ud:; or wlfh tl'(~ 

planne·d cI':.IIII ;" 1i(fr,'''V''I, 11 li .. :. ~""'11 IOIH!'1 I h.ll r,~(/ardlf':;~' of the 
:;y:;t('m, 11 ... 1 .. :.1111:. lu I.' ,·V,dUdl,.d ('.Ill I,,' pJ.w.'(1 Inlo tIVI' 

cate(JO[Jf':' ---- :;I:lJjJl', 1'II)(lilctIVlty, I'tt l 'ctIV4'III':;:;, CU1.t and 
:;atu;fac! ll)ll. 
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1.2.1 .~ - ret~~r~~ to ttl\' ran'Je of c1ctlvltle!; performed. In 
some ca:jt~S, the orq,mizdtloll IIldY be dttJ'mptin(] too mllch or too 
few dCtlVltlt'S 'When conp:lrv,l W1t~} IU3 rni:,::;ion. It may 
slml.lltdnl.'OusJy be dOH}(J thin']:; wtllcll It ouqht not to do and 
neglecting tian']!; willch drp IlP(:e!;!,dry for the (jchll~vem('nt of 
its (Joal~. 

1.2.2 ~.EoduE.!i..Yi.!Y. - I:j ;:1 IT\1..!aSlI[e uf the amount of work performed 
In relatlOn to t1w ppu,onnel employed. The illlY)llnt of work 
actually perfl)rll~_'d (quantity) 15 callpdrcd WIth what :;11Odld 
have tx.'t~n r)('rfor~:d dUflll'] (j 'Jlv(!n unit of ti~! by a <]IVt'n 

nllwber of :,taff (fuU-tlrr)l~ eqllivalent~;). f.\·en if the 
productIVlly I:; 111(Jh, tllf' dl1lOll/)( of work performe·d may be 
Inacl('qudU' l ... 'Cdll!;f' Ul!~ 1~'r:j()nr1t'1 .... ere In:;uff icient for the 
ad\~'qual\: !,,~rfo[Jl\.1ncl: uf t h(' tJ:;k. Both elell)ol~nUj ;,hould be 
taken Into COIl:,l<Jprdt'jon III til.:' I·valuation. 

1.2.3 EffectlVerlf'[;:; - I:; d Illl'd:;UCI' ot lht' dl~']rl~~ to WhICh till! 
7i(:tlVit~-;-'7;-(:~)ll1pl\·tl'-d h'(J to ,ll taInlTH'nt of tilt' re::ul t~; 
dr;slrf~j. :;tdIl<J.ltil:; ()t f·tfl'cLlvl'n l ':':; '''''111 vary with Pilch 
dct1V1l'ld:;:;I·:':;"'1. Mllch of tllf; 1n1tIal 'n\)[~; of de:;lC]ll1ng the 
ev.:liudt1Url [1·lilL.':; tl) dpfllllIl(l :;Ulndd[d:, tl)f ptff:ctlvenf'SS and 
[or till' Iltt:"r /":;<111. d!"I',I:; d'jilln!,t .... hich actual p.·rforrn.:mce is 
fT)I'(J:;11 r f ~ l. 

1.2.4 Cl)~;t - 1: .j ;; f'd:,IlI f')t t Il~' :lJfOlllll. ut ,kJIl;lr:; :;p'~nt in 
,lch1"'.'lII'l ttl" dcLI!,sl r .. ::tl]t:;. '111'-' "valULlliOIl procl'~;!; l~j 

[1;,]11,/ nne.. COllI '.~ rrw-d dtJOU t v,d llt~ and I' [[ I C i f'ncy • It IrM'<lSll res 
t1lf~ co!,l uf ddll ,~v I I1'J <l III VI'/! outpUl cCJr[1j.l..1Cpd WI til def lned 
:;tand,j[,j:: 'i! f'::1 dbll::lwd Il i )[:n:;. 

u:; .. r:; Id t~IP :,f'IVI"'- ,md .II:;!) ;1 ll~'<l:;llrf' of thp ::,lti:.fact1on of 
Ih" I,rli'n')"!:,. 

1.2.6 !~.!:l!..~,E'. -- l'I()'.llrl'·.I1l l'valuatlOn protlll~. 11H: fln r jln'l!' on 
til" k .. y [f':.lllt:; dCI' !jll.lntlf1l'd dnd rated as out:!;tandlnC] (*), 

<v~'qllatl' (t) i)r Il1a(l!"llJiltf~ (-). Often, the information is not 
.tvdlJ.II)!I' tf) ,1:.::1':::; <In ilC!.1VILy. It I!; ttll'n rPfx)rtyd a!l 
WI.I:.:.':,: .~l (0). 

1 • J MUC!ll.;rw·nl or I'c OC~'H: i 

7/31/06 

nle !;(~c()r,'l :,t "p I:; t 1.1' d()"II;r~'ntat 1011 of th,! PCOCf':';:;. !In 
undf'rnLllldlll'! of till' I'COO':;!; 1:; Impo[ tilnt . ...11 1 .• 1111'[ OC /lot t h,' (k'[;ir4~d 

re!.;ult:; ,I[" f.l>!oIifl"d. '1'1" I'r()Ct~:;:i of Clchll~Vlll'J r .. :;ult:; (',Ill dct.IJ<111y 
be "Xp1olIIWd (ill t1H~ t",I:;I:; (Jf t .... o rna'jor catf"'Jorlf':; -- r":;'()\JrCf~:; and 
m.'u).}(Jf'f,~·rll. 'J'1f' r 1':;0;1[1:1':, I Ilc1llde: 
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personnel (quantity and quality); 

finances; 

facilitles (space, equipment, etc.); and 

technolO'JY. 

It is the mana(Jefllf~nt of these resources which leads to the 
achievement of [t:sult~j. The process of evaluatl0n IS, therefore, an 
analysIs of how resources LIre ffic-:lnaged. 

It IS also 1I1lportant to take into cOllslderation the (3(~neral 
enviroruTlf:'nt III WhICh the work is perforfT1t?-O, such as the pol itical and 
social ClllTklte LU1d the constraints under which one operates. 
Constraints are not merely problem!; in operation. In this context, _ 
constralnt~; arC' "(JlV(~ns" external to the progr(1ffi and over which the 
staff havp no control. 

While U1t~ rt:!~ull .Jrl'a!, dre exp[t~ssed larqcly In quantitative or 
nwnerlcal tl'(!Tl:", Ulf_' prOC(~~~j i~; de~;crlbed In narratlVt' form. 

'l11e 1!lltlll.t :;taU' 1:~ t!xiunined Q:; a b<1:;i:; for explaininrJ results. 
Different (Jroup:; J~uy dccOfllpllsh dlffen!nt re:;lJlts with the s<Une 
amount uf dfort !><:cc.Ju[.;e they oe<Jin ,)t dlfferent point!J. 'Ihe 
evaludt!on prLK:e~;~, therefore, Include:; a :.itaternent of the initial 
point or baD~~lint:. -nus Initial state is canpared with the end of 
project !itLttU:j t.o (ktermlCle whether LI tran!jformation has taken place. 

1.5 Lessons I)-arned d"'rj HeccmnendationD 

Aft!![ UjP t'V,tllldtU)f1 Iw:; been corrpJ(:U~d, the t~valuatouj w111 he able 
to prov Ide tile dad execut 1 VI! and other Ll!Jer s with a sumMry of 
le~;:>oll:; I Pdrrlf,(j 'l/1d rf~colTrnendat i on~; :;tYfl1fT11 WJ from the f lndings. 

1.6 order of Evaluat JOn 

7/3J/136 

'Ihe ()[df~r of t'vlll U<lll0n d.!:;.:r 1 bed 1:; Ul'~ rl'Vf:U~!' of l!fq>lf~IT)f'ntat ion 
and, In<1t'I.,j, .HI InU'rnal eVilluiltlOll may wpl! prOCf'f,(j In thl:, manner 
lx.'Cilu~;e Uj(~ ch14~l f'Xl'cut1 Vf.: 11) u:;tJally 1'1:-:;1 ITlt('rc!Jt:pd in results, 
n.en In ,111 explilllatlo~l of proce!;:~. Ill' I!; u:,lhtlly aware of the 
InitIal :;taU- but I!; Uwn mm;l inU're!;tf'd III t-tw tran:;formation which 
re:;u 1 t:; t r orn t Il(~ I}[ () )f'Ct, 

'nIP Int",l,.!! '·Vd!tld\.JIJIl :;y:;tYHl .... hu·h II.]:; 1"'l'n Introduced a!x)Ve 
(OCu~f':; '.Jtll uri <In f'vdlll,}tloll of tlj(~ :.y:;t'·rn or project i]!j a whole and 
.~v.:.ll\lilt I(}ll ()f tllf' :;lll):;Y:;\'('m:; (ir V,H lUll!; pro'j[i1rn cOfllporv~nt.!; of the 



project. Tt1e next section of this report will descnbe the system 
developed for evaluating t.he project as a whole. 'lhe following 
section will Jescnbe the system for evaluating the [JCo]ect I s various 
program components. 

The system descril.>ed in these two sections has been adapted to 
provide an internal evaluation system specifically tailored to the 
needs of the SHDS Project. '!11e application of the system is 
described in four annexes: 

Annex 1: Application of the Internal Evaluation system: 
EvaluatlOn of the SUDS Project as a Whole 

Annex 2: ApplIcation of the Internal Ev,lluation System: 
EvaluatlOn of ttle Objective II Anglophone NUrsing program 
of the SIlOS Project: 

Annex 3: Applj cation of the Intt'rnal ~~aluat ion System: 
t."'Valuation of Objective III of the :;IIDS Project 

Annex 4: Appl1catlon of I:he Internal Evaluation System: 
r~aluat u)!) of C>lJjecti ve IV of the SHDS Project 

As mentioned 111 the oveLview, the 1nternal evaluation activities that 
led to ttH~ repJrt were begun at a ture when the cur rent phase of the 
SHDS project Wd~; almost over and HDst uf the staff had left. 'I11E~ 

reports found 1n the Annexes describe how the internal evaluation 
system can l~~ adaptc~ for specific s<Lmple programs within the SHDS 
Project. Data available lS then analyzed, using the system, although 
the data that .... 'as avai lable at this roint was not complete. It is 
hoped that the sy~;tcrn devt!lo[>ed and the analysis process illustrated 
in the anr)(~X('f; ..... ill rx: lIseful In future project~:; of a similar nature. 

2. DESCRIP'l'IOO OF THE SY~TI1-! FOH l:.VALUATIN:; 1'IE PEOJEX:T AS A WHOLE 

'lhe method of 1nternal evaluation that has been developed assesses a 
project as a system. 'Ille project, in 1U; totality, is examined as a 
system and Its CfJm[-)rlf!nt parts or pro<jram~; are cow;idered SUbsystems. 'Il1e 
project (system) COn[jlSU; of il group of corr~nent parts (subsystems or 
progrc1IT\.S) or<jell1iz,'(] so a~:; to achieve a ccmron goal. me, therefore, 
eXillTlines the nil SSlOn of the pro ject, the (Joals wtllch it seekn to achiEve, 
the activ1ties ' .... hich 1t perfo[lTI:J in [~IU;U1t of those goals, and how it 
orgamzes ltncH to carry out the~,e actiVIties. Th1S section deals with 
the evaluation of the overall ~;y:.tern. 1'1(~ f ina I :;f:Ct ion wi 11 deal with 
the nubsY:iU .. '11\!j. III a well int(~Jrc1t(ld projl~ct, If the fJoals of the 
comrxmf'nU, ilrl~ ddl i'~vl'(l, U1Pn th(~ :;yr.tpm ,1:. 1I whol,' wi II .11:;0 achieve its 
goal~; . 

All example- of tlUW U)(! f~vdluiJtl()rl !;y~;ll'ld d":;crd~'d III Uti:; :;ection can be 
applll!d 10[ ,~vdl Udt.ill<] Ul(~ :;111>:; I'rojl'ct .I:; d who If! 1:; found in Annex 1, as 
rnent i ()rl(~d dbovt'. 
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2.1 The Mission 

The mission of the project or organization is its reason for 
existence. It should be exrressed as a clear statement of purpose 
and, from this statement, one should be able to deLermine what the 
project or organization !,hould or shlJuld not do. The mission does 
not change frequently and It should t~ understood by every employee. 

The mIssion of a sy~:;telT1 2S u whole should be assessed against four 
criteria: 

1) Is the mission still relevanL? 

2) DOes it provlCJe [('()llstlC o....')undarles of action? 

3) Is the concept of the mission institutionalized? and 

4) Is the stated lTllSSlOn cO!n~\)tible with the implied mission? 

2.1.1 Relevanc.."e - Or<janizations often continue to exist long after 
the original reason for their existence no longer remains. 
'l'he determination of relevance may not always be apparent on 
the surface and sometimes reqUlrCS considerable probing. 
Relevance is best df~te[Jnlncd by consider ing the views of both 
the prov iders and till! users of the service. 

2.1.2 BoUndaries - 11H~ mi!:;sion should ~)et the ooundaries for 
action and suggest what should and should not be done. 
aJ[ rent and proposed acU vi 1I es shou 1 j be examined in 
rE'lationship to the mv,~:;ion. The perceived needs of a 
population roy cause an oUJ<1n i zation to extend or to 1 imi t its 
boundarIes. 

2.1.3 Institutionalization of the mission adds meaning and purpose 
to the work of the staff. The mlSSlOn should be under stood by 
all. ll1derstundlng does not imply being able to repeat the 
words but rather bein~ able to grasp the significance of the 
organization's activltle!, llnd purpo!;e. 

2.1.4 congru~n~ - The ~:itatecl rni:;r;lOn may often be ideal but, if 
one studle!; the actlvltier; and how they are performed, one 
would c::mclude that the or<Jdlll ~dtion had an entirely different 
mission. For example, de!3pIt( !;tatements to the contrary, 
self-Interests may t)(~ ITlOU! c]oml'1ant than colllnunity tnterests. 
'rtle implied ml!~~.;lon ;.hould be cc~rpared with the stated 
mission. It I!; 1)t'~!Jt when they Me congr uent. 
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The system goals .:md objectives become tlJ\~ basis on which each 
subsystem or £)[cx]rilm deE ines its own goals and Objectives tG ensure 
overall system results in a coordinated and timely fashion. 

The goals are distinguished Erom oojectives pri.marily on the basis of 
the time horizon. Goals specify the results to be achieved in the 
long run (5-10 years Ol for the life of the proiect) while objectives 
specify results to be achieved in one year or less. otherwise, the 
same criteria apply; they should be: 

results-Qriented; 

time-speCl E ic; and 

measurable. 

Goals and objectives are sometimes confused with activities, but the 
results should not be confused with the act! vities or methods by 
which those r{'"ults a-::e to be achieveu. 

Results orientation: 

The five key r(~sult areas should always be kept in mind. They 
include scol:>e, prooucti v ity, effectiveness, cost and satisEaction. 
Goals cmel object.:ives should Oe set internally even if not required by 
the fundIng agencl' 

Time-S~ificitl: 

Goals .:md objectives ::;hould be time-speclf ic. Since <]oal s are long 
term, -they fray not have a high degree of specIflcity, but there 
shoulc1 be a tarq'~t t iIre for reaching them. 

Heasurabilitr: Goals and objL~tIves should also be measurable so 
that it is posslhle to detenmine ~len the rpsults have been achieved. 

2 • 3 Act i v i tl en 

7/31/86 

A system list of actlvlties "-'Ould include broad c<ltegorie~J sLlch as 
trainu¥], ce!:>4~arch and proviSion of care. Ideally, trw 
classification:; should be ntltually excluslve and totally exhaustive; 
that 15, the catc<jor H!!; :::;ilould not over lap and the 1 i "t) Wl ::;hould be 
inclusive of all actlvitien performed. '111(> li~)t of activilie[; ~;hould 
be compared wlth lilt! rnlBsion to determine If U]f~y rilll WIthin or 
excf~ed~; tile tXJlllldil[H~!3 !,ct by the mi[;[;ion. It should 1.)(' comrX)[(,<j 
wlth tilt! def lned ~;cop~ of W\Jrk to detenlltllc If the actlvltH!D <Ice 
adequilte, Inadc(Jlwte or beyond whal i.~J required for ttH' orqilnization 
or proj':cl to adllt!VP It:; (jo.ll!;. 

- 6 -
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1he system is usually orgamzed into subunits for the performance of 
certain actiVities. Each such group or prcx]ram is a subsystem and It 
is these suosystems which become the [OCllS of detailed evaluation. 

An organization chart is helpful lC1 evaluating the way activiti0s are 
organized, but one must ensure that the chart truly reflects the way 
the system works. There are three orC]anizational arrangements -­
functional, team and matr ix. 'I11ere (lppears to be no one form which 
is best for all sItuatIons. Therefore, this evaluation method 
assumes that the best [arm is the one which is most effective in 
achieving the destrt.">iJ re!,ults. 

In examining the organizatlon, the ~valuator examines how activities 
and accountability are group:d and how the groups are interrelated; _ 
how information and decisions flo· .... and hO'N problems are solved. 

organ; zational problems (lre ,1ften due to Interpersonal conflic~, 
failure to identify clear 1 i ne~; of accountabili ty, over-complexity of 
the organization or an IIlc1dc<}wte (lm" of information. 

'!he review of the mi~~,ion, (JOal:~ imel ()bjec~ives, activities and 
organization of the sY!Jtem a:3 a ~;hole p_ovides a point of orientation 
from which to pur~)ue the l'v.:.lluation of each !3ubsystem or program 
component. 

The methcxl which bas b(~('11 de'Jelop~d for evaluat inc] the project as a whole 
has tx.>en dc::;cr 1Ix.>d in the prevIOus sect lOn. Thi:; ~)ect ion wi 11 discuss the 
specific evaluatj on tedmiques that can be ur3f'd for evaluating the program 
component::; or ::;ubsysterns of a project. In the Cllse of the SilOS project, 
there are SIX program cOO1p)nents to be I~vdluated. 1hesl~ include: 

• Co ject 1 VI! I: 
• ct> jecti ve IT: 
• ct>jecti ve IT: 
• ctJjecti ve II: 
• Cbjective III: 
• Cbjective IV: 

lIealth 1'1arulUYJ and Mdnd(JPCllf'nt 
In!':lf.:! and I ,,1(Jor, 
Mqlophone tlUr!;lfl'l 
TIle CE.SSI PrO'jrdfll~; (FraflcopholH' MJrsing) 
DIsea~;e ~;l~rvetllance .:md IXlta Co.llection 
1he l\ppll eel Her:;('arch Pro(Jram 

'I11e ::;ystem for l~valuLltJn(J the prc)<J[aJli C{)f1lIx)fl"nU; Incllld(~s the following 
sections: 
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1. Goals, objectives and activIties of the program 

1.1 Goal 
1. 2 Object i ves 
1.3 Activities 

2. EValuation of program results 

2.1 Scope 
2.2 Productivity 
2.3 Effectiveness 
2.4 Cost 
2.5 sat isfactlOn 
2.6 r.valulltion profl~e 

3. 'Itle program process 

3.1 Re~~UrCe!3 

3.2 .?r0:.lrdm management 

4. Initlal prO<]rOJII !3tate and '.:ransformation 

5. Lessons lCdrnf_,<j Lind recommendations 

The details of how tile evaluation :;yste/;, is designed a.'1d how ;.t can be 
used are describe'j in the folloWlll<j !JPctions, which cover each of the 
major component!) of the eVLlludtlon :;y:;tem in turn. Examples of the 
application of the HlternLil evaluation ~,ystem for three components of the 
SHDS Proj(.'Ct are found 1Il Annex 2, 3 and 4. These Anm~x~s descr it)€S how 
the system can he u!3ed to f'valual:(~: 

• 111(~ CUject I ve 11 AIl(}lopllone NU[:,ln<J Progriun 
• Cbjectlve 111 (lHc)ea~;e ;,urveillance and Data Collection) 
• Cbject ive IV (Tlli~ Al'pJ led He!3earch pro(Jranl) 

These reports pW'vl<Je u!je[ul J llu[,tratlOm:: of how a vari~ty of types of 
activities, often found In lflternatlOl1dl health programs, can be assessed 
using the Intf~rn(d eVilluatlOn !;y:;tr~ developed. 

7/31/86 

All. pro.Jr(l1T~j wIUlln tll(~ ProJ(~ct :;liollld hilv(~ :;tatpd (Joa]!, and 
objective3, as wf'll (1:; ~;peclflc ilcLlvItle3 they are deSIgned to 
perform. 1'\(~ i r!;t ~;t.ep in the evaluation procl~ss is to ident ify 
these goal:J, ()lJ jl_'<:tl VI'!; ilnd acU v 1 t H.!3 and il!3r;es:-; them. 

Eacli P[C)<!IilJrl :ill()tll.j IldVP ()Ilf~ or !forI' major c)o.ll:; .... hlch !iltould 
!;peclly [I'!ju]l:; t/) !;.' i1dllf'VI'(j ov,'r UH~ lonc)-tp[lrl .-- "Itllf~r 

ov~!r the Ilf,~ 1)/ 1111_' IJCl)jPcl or tor a period I)f fivf' to 10 
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years. Thesl~ ljOdL, lrl oLder to be useful, should meet three 
criteria. ~JjX'CI[Il:dl1y, they ~lhoulrl be: 

• resuIU;-ur Ientc',j, 
• t ilne-~;pec I tiC, .md 
• mo~(r; u r Lib 1 e _ 

The fir~>t ~;t('p in Lh(> t~vCllul1tion of each program !';hould be to 
identlfy til'> (joa!:, that have been developed. These goals 
should t1WIl lx~ ll!~Se~;~>t'{J to rietprmine if they meeL the three 
criteClLl ahove. If tllt~y do not, It wi 11 be imrOSSlble to 
accurately ffi'~a~;llre, dur 1 nq thf~ (~vaillat ion, wl)f~ther the goals 
helVe lx:(>n dttairwd. 

One lIrpJrlant role of thl! I~v.:dlntion tt~.:un Cdn bt~ to help the 
staff, If tlwy haven't already, to develop (joals thdt are 
results-or I ,'ntec!, tlmo:-:,peclf ic and r,)!~asurable. r.:o:)(k oothis 
exerCI:;C can hd [' llle project :;I:(I[f rneml)(:r:> CIM I fy exactly 
what they Ilorx~ to dcc()rr~)Jish ()v(~r tllf' Ilff> of the pr()(]ram and, 
thus, may f'llCOllrd(]p ,';llCC(>!;~Jflll ,;(),d ,ltLllnrnf'nl-. 

III ccrUllCl pf()<jrLUr~;, It rruy be lJ~;('flll to do d l).]!jfdine :;urvey 
or inventory ot t:lll~ cur rent :;tate of develoIJfnent HI the 
program dr,'" l:.w'(or f> or dt tilt· l;"_"<]inrurl{j of the [)co'Jrarn. 1his 
inform.:ltlun may t~: ll~:e[ul for proqrarr. plannIng and c''!so 
prov trlt, Ulf~ typo> ()f data nf~edpd for (k:velonnent of appropr iate 
goaJs. 

3.1. 2 Cbject i ve~" 

'l11e ~econd ta;;k Hl the eVuludUon of u pCO<jrilHl i[~ a~;~essment 

of the prc)(Jrdfli objectIVe!.;. ()()]I'CtIVf!S dIffer freJm <joals 
primarlly .I:; tal il:; llle tUDc' horIzon. Whilf~ (lroj;; measure 
re!~uH:; lo 1)4' achlf'vuj ov,,[ Ulf' lUIlCj-terrn, Ob]f'ctlve:; [;hould 
be !;hoc(--tf'rrn, for d perlo<j of un" y"ar or I":;,,. 11:; for the 
(Joal~, Lllt"l :;IlOllld IJ<I' re:;ult:.;-orlf'nlf'd, tIrrIl:-:;p~ClfIC and 
1})I~L.t~;ll r it/) 1,' . 

'l11e inlLlt.tl :;l,'p 111 f~vdllldtl(Jrl ()f ()I')"ct IV":; :;lir)ujd lJ<l~ to 
IdentIfy .... Ildt !Jl>}~cUv,':;, JJ drl'l, hd'J!' 1)I'f'n (kVl'lr)lol'{j by the 
Pro j,'<:t. 

'111e w~xt: :,1"1' I:; to <1:;:,1':;:; t (J 'w'lial f.'XL/·nf. UIf' olJj(·(:1.1Ve!:; are 
focu~;(:fj un d :;Ilor tr'l Urr)!! :;1~1I1 tllilll t Ilf~ 'loa l:; ,mel ilr,~ 

rC!lUltG-Q[lf'ntt'd, t Irrw·-:;p ... ctf 1<" ,HId r:-'il:;ur.lhlf'. If the 
objecti VI':; do rll)t. rrw .. ·t UW:.f' ('r I If r 1<1, Ulf~ f.'villlldtlOIl team may 
1lnd It u:;eflll to work with I hI' I'Cf)(lrdrrl :;Llff t() dpvelop more 
apprOpCl<1t.i· ,)l>j,·ctl'JI'!;. 
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3.1.3 Activities 

Next the eVdlllll'tloll t~aJll, ... :ith the assistance of the stClff, if 
possible, should identlf:( the /II.]jO[ types of actlvities 
planned as Eldrt of the proqr(lm. This list of activities 
should not be detailed, llnrl may lndudt~ ~uch broad cateqories 
as curricululll develol.:tnent, trLlinin<], develo~nent of a training 
network, cleve 10PII)(~llt of a heLll th lnforrnation system, 
develof111t~nt of a [t'~;earch fund in~J progrillll, etc. 

The 1 i~t of typ~~; 0, oct.l V 1 t 1e[; rlanned ~3hould then be br ieE ly 
compared with the (Joal~; i.md objectives of the program to 
determine If they are fjcnerally consi::;tellt. If there seems to 
be sane lllCOnSl!3tcncy ()(ltween (]oaJ !:;., object i ves and the types 
of activltll~!; pldnned, thl!; should be'di:,;cus~Jed in tlli:; 
spction of the f'vdluatinn ilnd I:osslble rcrn .. ..>dies prof'o~)ed. 

The next major cornpollf'llt uf ttl£' ,~vailliltlol~ t~; the f~valu(ltion of 
program resul t,;. !\:j J[)l'lIt i oiled ,~ar Ilf~r, the essent lill aspects of this 
part of the I'v;tluat:ton CCln be cov(~red by five cateqofles - scope, 
productivlty, dff>ctlvl~ne~;:;, co,;t and ,;atisfaction. 

3.2.1 ~l~, 

SCO[JL' rf~fe[:; lo lh,~ ran~w ot activities to be performed. 'lhe 
11st of lyp,~:; uf acllVllle!J planned, develc,ped in ~ection 
3.1.3, can L)I' U"t~d <I!, the initial Ji!;t oE the :,cope of 
act 1 v 1 t ie,~. 

'l11e flr~;l "t.I·P 111 d!;:~(''':;rrl\'Tlt. of tllf' :;col'''' of activltips 
Involve:; df'l,(,UIi1I1III() wlwthp[ Ul(' rillJC]p ()f activitie~j chosen is 
most ar-1Jroprldt:t' t()r Hlf"etlnq tllf' pro(Jr~n'~; !;tated qo;llr. and 
objectlvecj. III !)Oll)!' Ca~~f':3, the !;oJpe of activltic;; rn.1Y t)i~ too 
wide, COfll[J<.lrl'd .... lUI ,;tated !joal:. and ohjf'ctive:;. In other 
cases, W~(;'!~j:;i1ry types of actlvlt:ie:; [ray be nll:;:;in'j. CI()!;e 
examination ltI,ly lrHllCale lhat :,'AT)(~ of thl' 'Joal!;, objflct: ive!J, 
or dctivitH':j :;huuld t~~ r.'orH~nlL'd. '1'111;; [>.l[t of ttl!' 
as~e!)!.JI)!·nt I:; (luit,) 1IIq 'ort;lIlt. !XI:;f'() on It, th/~ lil;! uf 
actlvltle:; Illdu:atlll(J t:hl' -:;(:-o£)f'· of dct'IVitIf'!; Ulill. ':.;tl.<}~112 be 
petformed :;Ilou!d )H' [f'VI!;f'{l, If IH'CI':;:;,l[Y. 

The :;eculld ,lJId f In;t! :;U'!J HI d:;:;e:j!iIWj tlw :;CO!Y' 01 dctlvltif~s 

involve:. rd\.III(1 Ulf' Irr,J()[t.allce of f'adl of tllf' !,YI)l':; (d 
actlvltll':; dlld • hf'll d:;:;1 :;:;IWj 1:1,1' l·xt"lIt t() ..... 'lIl f:11 t h,' !'l'cYlram 
perforrr,,'d !lil:, :;(('1"' uf 1)1'('1':;:;.1['/ iwtIVlt 1/':;. 

A ~,y!jU'1II fUI <I:':''':.:,III'J whdtw! tltl' :;C()f'" uf .w! IVl! If':; 
l'erforlT)I"d I:; "!l'lfJ)'rl"t,· '-;111 )". d"vp1(JI)I·d IJ'I d:;:;PJIIJllq f()Jnl[; 
[or f'dell 1'/1" fit ,lft.JVlty, WIUI 100 filln!:i cI:i:d'lrwd II' all. 
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The /luJltl)t~r ()f pOlnt~; to lJe a~;signed to t~ach acUv 1 ty ~hollid be 
b~sed on huw ~!!l'9I~~1!:~. ('.:lch type of Jct i vi ty is for the 
i1tt~1I1l1l<)llt uf the prcxJram'!; (JodI!> and objectIves. 

The .1:;SI(JI1HI<'llt ()f point!> !3holJId Lx~ dOlle witt) ttl!' 
(UrLICH).:ILl<Jll, 1 t. l)():3~)ible, of Uw prCYjrarn !;La(f. E.:lch staff 
fw'rnb('[ l:an lit, d!;kpd to rate the Importance of Uw v.Jr ious 
typC'!; of det 1 v 1 t I"!; by distr ibutinq the 100 points between 
thelll. 'I'H'1I [f'd::nl1:; for the choio_'!; Ciln be discllssed, and the 
rat i nCJ:: to ~)4' ll!;f'd can be df~cicled either by concensLls or by 
takln,] ,Ill ,Iv"[.:!qe of Uw :~core!; and adju!3ti:1<] t~em so th.:lt 
tlH!Y t r it ,II I ()(l. If nI'Ce!3;jdr y, Lhe a!j!3 i (JlUnen t of the 
ev,liuil(j(!11 l~ll(lt!; cCln l)t· f'I~rforlT\(.'d by the pVdIuation team 
alnlH'. 

'I'll!' :;CU[ln<j oj Uw ()t:rformance of the ti'1X~!:; ot activities can 
th.'n L .. · ()I)td I w,;j I)y deterrniranq whether each of the activities 
tn till' I[:;t ' ..... 1:; dctlldlly p'~rformed. If the tyP(~ of activity 

..... ;1:; (J(~rt'iri:~'(l to :;()me d("J[(~(', all of tlw :;core for that 
actIvIty !;/J<Jllld l~:-Z:-lwarded. rft:-Il" typ~> nf activity has not 
~"fl I.'rt()ril~ .. j ,d ;l!l,r_~. !;corp ~;IIOIJld IH' dward('(!. 

A :,cor.: ' .. '11 r ("II t ;lll!; t)f't. ..... ,:(~11 7'i i\l1d fl<J rLlt(':; Ul': (i[()<J[ am as 
"udeqlldt ,0· ',,'I t II r.'!;!);~ct t.o till' p"rformance of th .. appropriate 
~;c()P" cif ,wt 1'11(1":;. 1\ ::OJr(' of 1,':;:; than 7'.) I!; rated as 
"lIh)d'"'jIJ<l t ,.- dlld of 'lO (ll mirf' iJ!; -()IJ!:;t"<tflilIIlCj." 

A tahlf' !lld! (".In t,,· u~; ... ·:l to prt·:;e/lt. U)I: ['·;;ldt:.:; 1:; p(e~;ented 

on thl~ Ilf·Xl. 11.\'1". IL Iclt'nLlfH':; till' activity that Wd!~ 
pLtnlwd, Ulf' llJlJh('~;t po:;:,l!>l!' !;corf', Ul(~ :;core (ltdarded, and 
lCdvf':; [tAlm [<II a br l(~t I~Xp1;lIlilt.l()n. r"'1.Jrthf:r f.~xp1.-mation can 
be pr uv 1 dl'cl, 1 t n'_'C(':i!;ary, und(~ r the :;('ct i (" on pro'"] r am 
proce:;:; (:,ecLl on 3.3). 
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Ratin.sL.th~~co~i_~E~ivitie~ Performed 
ynder_~~~ram 

--------------, Hi<]hest ,--- I 
I Possible I !-',core I 

____ ~ of Activity ~---~~--i-'{\~.0.Ede9-1---~planation: 

I I I 
I I I __________________________ ~I I ______________ , 

I I I 
I I I 
I I I 

------------------------~'-------+'------~------------' I I 1 
" -I 
I I 1 

------------------------~I-------+'------~------------I I I 

~end: 

90+ 
75 to 89 
74 or les~; 

3.2.2 
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Total pos3ible score: I __ .....!Q~_' 
Total score awarded: I 

Rating for :;col)l> of 
activitlf':; 1~'rforlTl.)d: 

=- ()JU;tandll1(J (.) 

= Ad(;'(luate ( .. ) 
- Inadequate (-) 

'Ilw first step lfl measurin(J productivity is mea~uring the 
quantity of i1Cllvltles perfcmned In the proqrc1JTl. 

Tile (!Ildlllil Y 01 dct I VI L !l':; can I)" rrn:;t. f'a:il 1 y a:;:je:;:,ed by 
corTlfAlr 11)(1 :;p:clf 1C deLl v ltl f':; pliIlH}f~d WI til tl1u:;(' actually 
corrpleted.-- !\-Ti7;f of :;£,('Cl(IC actlvltlf~:; Cdrl t~, prepared by 
iternlzlJlfJ th~' :;p.~CI f le deU vllies planllcd Imdf'r "~,lch of the 
typ.~:; of det l'l1tlf~!; l<j.'nlif IPd In till' pcevi()l]!; :;pctlon (3.2.1). 

Each of tIl" :;,"'cll1(- ,wi IVlt 11':; pl.llllll'd :;hOll]d th"ll t)t' 
a:,:;j'Jnp.-j.t :.('()ff', llidlC.ltlrl'j It:; ll;~)(nt_(tnc .. t () tIll' f!Vpr;I11 
projfllITl. (TIll' IW))(lt:; d:;:;)'/[wd III :;I'CUOfl /.1 to tile VilrlOII!) 

tyf.)(':; ()I ,wI IVI! I":; (:·111 1)/, dlvld/'(j t,...!wepn th,' :'!"'1:1flC 

ilctIVILlf':; uII,jl'r t IWIrI.) A'I·IIII, t hI:, ("Ill l~' dOlil', J f In:;:;lble, 
with thp P.lCIICII'.tt lOll Iii "1" !>rr'qril:f1 :;t.afl, ()~ :;lll!l'ly hy the 
eva111dLwll t"dfll 11.:; .. 11, ' 
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The performance of the ~jpe('ific act1vities planned can tt1f~n be 
scored by award,ing lIone, ':;Ol!\(' or all of the points possible 
for each activity, depencltnc! on the quantity of activities 
performed. (For example, if three training courses are 
planned and ollly two dre completed, only two-thirdf) of the 
points would be awarded.} 

If all [XJints Me aWd[(led, Uw ~;Cl)rr~ would be 100. To obtain 
the "quantity" rating for the program, the points awarded are 
totaled. A score between 75 and B<) ratef} the program as 
"adequ3te" with respect to quantity of activities. A score of 
less than 75 IS rated a~.; "Inadequate' and of 90 or loore as 
"outstandin<]. " A table of the tYI)(' that can be used to 
present resulU.; 1S pr.e~;ented below. 

Ratir~ of ~anti.!.¥. of Activities COIrEleted 
.Ynd~E~~RE~ ~ 

Area ----1-'I'Ot-:i1-1------'--1 -, 
of 1 PO!~~. 1 Score 1 , 

Activit1 ActiVItY. --i-~~~i AWarj~~ _____ Exp.lanation : 

1 1 1 1 1 I I---------T------------------i-------l---------l I 

1 1 1 I' , 1------1--------------------1------1---------,-- ---------, 

1 1 1 I' , 
1 I ------1----,-----, , 
I' 1 I' , I--------r-----------l-----l-----, , 
I' 1 1 I ,-------1--------------------1---------,---------,-
1 1 1 I , 

yogend: 

---------l-----l--------r-
Toli:ll score [JOsr; I b1 (.: 1 __ 1QQ __ .1 1 
'rotal !;core aWilrd,·<l: , , 

Hatin<J of p[oJr,'ulI on 
quantity o[ actIvlties 
pc r f 0 rrTl(:d : 

90+ ::z Oltslandlng (*) 
75 to 89 .. Adequate (+) 
74 or l(~rJ~' .. Inadequat(· (-) 
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productivlLy 1;' tile rnea:;url'n14~Ilt: of thf~ quantity of 'WOrk 
performed III n'latlun Lo the r)f'u;onrwl or staff and consultant 
time used. IL u; Illlp:)[tdnt to fTX>a!~ure productivity in 
addition to quantIty tj('Cl\U!>I~ It take:> dccount of the amount of 
manpower aVC:lllat)ll! to c()lflplet(~ the actlvltie~;. If r~~r:>onnel 
is 1I1!)u[flcll~llt, Ul\' prodllctivity of a pro<][aJTl may bI! hi(Jh, 
evpn though Llip ()IJtPllt en qU;lIltity of Clctivitie.s perfo[JT~~J i:; 
low. 

A generdl f~:;t..!l!:':!:~' .<.?Ll:!"gJ~~.!-lVl.!-'y. can be made by comp.uin<] 
the amounl 01 r f-qu1df :;tllff t 11ft\.' ll:;ed tor Implementation of ,1 

particular prO'Jrdlll wIlh an {'!;tlInate of the dII"K)unt of !,t-aff 
tUre usually rc'quHed for !>lInllar actlvlt'es. If til" .:urDunt 
of staff t1illl~ I!; VI~[y low In ccxnpar i !JOn , producti'Jity may be _ 
genera.l!.Y. ratc,{j d!j "!)ut:jtdl1dllFj." If ~he ilmOunt of :;taff tune 
is average, It 1I\.-IY t}(~ rdU~d d~; "ildequate," and if It UJ, HI 

general, Ill(jh(~r Llla,l !jtilff tlme u~ually requi red for 
performancf' ()f !)lflllld[ ,lCllvltil'!;, it :;houle] be rated it!; 

·inadeqllat'~," '11)1' .tt)()Vf' lYIJl.' of calculation, a!; ~dl1 1)1' :;een, 
provide:; only d Vt':Y r()ll'jh 1'.~;tImate of productivity. 

The ..EP-:::':~..!~_E~~l!2'_·~2_':~~':'::'. of tll(' pro']raITl on :;ekcted 
a,-':lvltu~:; Cdn Ip f'~jL1f1ldt4:d t)y dividllYJ tile qUilntity of 
actlvitl(~:; !.)f~rf(lrll~.'d, 111 it !~lJnpl(> of kf'y areas, by the nlUnber 
of pe r :XlI1Ilf'l day:; r f_~ jll 1.[ 4 ~d to compl e tJ! the det 1 VI tIes, 111e 
-estimate of productIvIty" can be :-;tated, a:; in thl! tabl(: 
below, by 11:;lln<j tilt, "rHlIl~)('r of personnel day!:)" u:;ed to 
perform d "!~LHlddrd <JlldIlUty of activities,· ~;landa[(j 

quantltif':; of 11(~tlVltlf':; I/ould vary, of COdr:jC, (](!pendln(j or. 
the typl.' ()f deUvItl":;, In trClirllnq; for example, it Inl<jht be 
·one partlCll'.dTlL-d,1Y uf t rllllun<J." '111C total n1l11lt)(.'r of 
·particIIkJllt-ddY:;" 111 (} partIcular cour~;e would be Ulf' total 
nWT\bP:r of cour:;,' d,lY:; mill t Iplled Ly the nl1fnt~~r ot 
partl~lpalll!;. ITI rl.':;I:arch, tht! :;tandard quantIty rnifjht be 
·number of !!f.'u>emnel day:; used, on an average, for 
develorment, lldwi Tll !;t rat ion and ter-.:Ilnical superv l~; Ion of a 
research P[ 0 Jf_'Ct. . " 

f~t.!.!..~.!:~E_91_!)EOd~S'!.!~~,~Y, f~r_2_§<.~le 
(?L!~E~!~!-~!!~.!~ 

--rA(~tTvTi:lf::;--Trk;-:-(;f-llf' r :~on- 1- 1 
1 Area of Act iv 1 t.Y_,{_!..',~"~L:.)~~~'~~}-_._-'I_!.'.~ . .'J ... ~:\'y':';_.~J~;!::.S.l ____ +.!:~.::.!~te_9.L pr99~EE.! v i ti'_: 
, I I I 1 1-------·---------:-1-- --- .. --.-.-...... -- ·1---·---------------1-------------------------, 
1 I I I 1 ,----- --------1-------------1--·---------·------l---------------------, 
1 , 'I 1 -------------------------_ ... _--------------------- ------, 
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The nt!xL !,t.I'I' 111 '.'vdludt.lIl(/ ttll.' f!(OductlVIl'r' ul tile (1(O'J(;tnJ 

would Illv()lvt' ('OHlf.l..HIIl'J til,' I'!,tlln.:tt!· of productivity for the 
Vol( lOll: .. :lr'.!d:.; ,)t d<:ll \' I t1' Ulld,'( thl' f,ro'Jran;, t'l thl!! Wit h !;ome 

dcceptt'd :;LI/1,Llrd or with t.ht' p(odud IVlty ()f (llhp( prl)<jram:; 
[-,-e~·[Ol1~~ln/~ ::1:::11.1: ,lr-:t IVlt It)!=). 

It wuuld t.~. "-"ry Illt.pr'~!.;tlll{J llJ COmp,"lrl' !.tIP !'lr,dlll'I I'll! y of 
:;I'Vel.ll ['l'JJ'-.:t:; C'")!l:JUClUI'J :;u:nld( lyp.':; ot dcLIVII 1'-:; but 
U:,ln'l dll !"llll'l <Jr'JdI11Zall0nal (lrra!lI}I:J[)('!)l!;. (F<)r I'xiw:plp, 
(e<Jlullal .. -:;. IU"ell !,l()Jl'ct~" O( pro</(,ur~, wl1h h"oI(~lllartl'r~; in 
the U.:;. v:;. t h".',' 'WIlli 1I1-G)llIltry OfflCf':;.) 

An t'X,UlI;':" I)f ,I :,t-,'tl()!l of d tilld,' II)! !:M'.j!;ll[ 110'1 1)[()(J(iun 
producllv:l'r' ttl.tt. (:()llld 1;-· lJ!;"'! Olll:.' :;tdnddld.'. tld'l,· t)4!('n 
develu!~'d d!'I"',H!; t.']<i.l. 

I Areauf-l- st:ir)(lar7fj~'il--j-'I';r(;jll-;-~tlv-ily-TI;r(-xTl;ctlvlty-l-------------
: Act 1 V 1 t.L~_ pr~~uc~~.Y2.!:.L~----~:~;~~~~~i----l~at.!~--.+_--Expla n2.!..!0 n. __ _ 

I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
I I I I I 
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3.2.3 EffectIveness 

'nIP I;~',I~;llr('I1It'Il' u1 pLVjldln effectlvene::,!; focus(~!; on cClTlparison 
ot the 1I':;U1t:; dIll! to the prc)i]ram's ilctlVltll'!, .... 'ltt! accepted 
!jtanrlilrd:; t or dCtlVltH~:; of that ti'I}If'. ~'a~;U[l'n~~!lt of 
effecllvl'nl::,:; tcx:U!;'~~;, In (Jeneral, (Ill \,rhpUlf'r th(~ activit!"!. 
have !'r(xluced 1('!;ulUi .... 1)lct! dctually mlkl' <t P").';lI.1V" 

dl~ll'rf'IICI' (or producl' il!O.'iltIV(' dfl'cl) .s/tpr ttll' dctl'JltJ(~fJ 

are c(Jllq)lph~1. In (/f'nprtll, I:'·;l.';llrf'll~·n' 0/ ,./ ft'<:l:lVI'IW!;:; 

[ocu:;,':; 1)11 -1I~'dl\lm-lerm- f'ftl'Ct:;, wtllll' :rll'd:;lllf-Illl'nl of IlIq)"1ct 

fOCU:;4~:; ()n -l(JIl'l-t,prrn- ur UItIITl.ltl' 1'(/(>(:1:;. 'nil:; f'V.l111iltlon 

systl'IIl /OClJ!,1':; (Jnly on till' (orrr\lf'r, il:; 1III'd:;urf1rlt'nl (If unp;1ct 
lIlay 1)1' qll1tl~ dttflCUJl., un1,,:;:; d follrM-up d:;:;I'!;:;nlt'nt I:; 
Hclwd111f~1 !;<")r.' '1fT';' ill I f'r til" p[1) JI'-CI J:. (<lllrpl··!I"!. 

A :;y:;I.'rrl /()r :.I{)I 111'1 iHld I'lt Illq I iii' ,.! (,.,'1 IV"Il":.:; Id Vdl lOll!, 
!jI!L:; uf dctIVl!lt·:; !ld:; L"~f'n d"v"I(Jl~-d 0111') .In f·X.lfflftll' of il 

t.n)l(~ Ih.t!. 1:.1111,,' w,('d II) 14'["HI 11·:.lIll·; I:: f'II':"'IIII'<1 Oil thl.! 
IWXt p.l'/". FI I :.t, cr I t.1~r 1;\ lor 11"-·II:.lll I rl'l 1 III' ,-f /I'cl 1 \/l'l\p:m of 
It}l! vllr I'JIl:; ::l'!!; 1)1 ild.IVlIlI':; 111\1:;! I",· rj"V,'I"!"'d, ,):; wpll ,10 



pliln~l tur lJl<'d!;U[1I1'J tll.~ dt:t.:llllll)o'nt of Ult~ Cfltt'[lil. ICI ~;()me 

c<l!)(>s, ITW';i!3U[I'Ill<'Ill::; c,m til' m.ld .. ,Jtlyr l().)kln'l al "[U'jL1JTl 

rer,,)rt!3 1)[ tIl,':;. flttl'll til!' d:;:;":;:;m"ll! ()ll'lf'~l:tlvl'n'~!:;,~ wIll 
involv,_~ ,·lU'I'[ 11\.111 .. 11 qll,~:;tI(>llIl.Ilr":; ::1'1\1 II) COll[::P q[;lduate!J 

and nt:h"r prn'J[_inl [\:HlIC1P.,lIit.::, or ~lLI' Vl:>tL:i .Ind Inr'·rvl" .... :; 
wltll tll(''''> ~;,1I1~' !~·opl.·. If 'tt10:;1 l()rln,ll[I':; .1[" :;,'1\1 
:;y!;t~('rr.-Itl(:dlly, t Il[ollqllout I Il" lll'~ ()f til .. !)[ojPct, ,'[()q[itnITlf'd 

~() (lO (luI .It. .I :;tdllddrd l"~[ !()(j ()f tIm .. ,)1 t".[ thl~ (,(llllpl,·t lOll of 

PdCI! actlvll'! ('<i[ "x~urpl(~, ,I :;!lort qlJ!.~:)tl()nndl[" tu 

(]f<1du<1t(·:;, :,1 X rr~ )!llh:; at t,~[ t hl~ c( ~1I1'1 ,·t 1<Jt1 ()f ,',1('/1 (,(')\1[:;"), 

thl!'> tive of d:;:;I':;:;!!~'lll 110,:1;" nut I~' tc)() dlffu'lJ!t. If l .. ft 
until ltw "nd ()f th·' p[ujf'ct, till' tllldf'rLlkln'l ~Hllcl 
nect!!;:.d[lly t~· 1:.)[" Ill-I:;:;IV" dfid I.,:;:; d('('llr<l!.'·, :iln(',' till' tune 

P(ls;;I:d dtt.'C ('u:tq<l.·t 1(11! ()f tt:" \,',\!I()U:; ,j('t l\lltlt':; '.1111 '/~Hy :;0 

(Jrcat 1 y. 

11le tal)l\' t~·l<)' ... :;tloll1d 11\' ll:; .. d t(), t-,w!l :;t'l ()f d(~tlVltH'~;. 

'rota 1 (X)!;:dtll .. :;C<)ft'!. to t"" d\"Hd ... j lor ,lttdJIUr~'nl of the 
V(lrlOU:; C[ll)'rl'l [ .. Lltpd to lli(~ :;,'1 "I (wtlvlllP!; :;/ioilld be 
<lssl'lned, hol:;,,,,j ()Il th.' [t,l,,1.1\1(· If:q~Ht.IIW'' (II til!' ('[It''non to 
the lTlt~d:;llr!·lf .. 'nl ()t .. ffee!IV!'Clt·:;:;. 'PIt ,II ,()Lnt:, P):;:;lhle 
should C(~l'.· lo lU(l. Til·' dCt.l),tl :;('()f'-:; Cdll !Iwn 1)0' a .... arded, 
with the lotal p',.lln l :, d .... "rd"'d If !llI' ('f1t"rton 1:; fully met, 

and only pdrtl.l'_ , .. )tnt:; d .... C![d.·d Jt till' CrItl'[lOIl 1:, pa[tlally 
met. A [,::tU1<} 1:; Ull..fl en,lell', 11:;)Ii'l till' :;aHlf' :iy0tf'In as for 
ear ller d:;:;,~:)!;rr~'llt:;. 

Measurement uf EffectiVeness 
--0 f 'a !:',(~t -()CAct i v I tl-;:'!i--

, -1MC1JlO(r1orw:;;?;li'rlri;-J--'--rT)u7;;;~-1--~;(',(jre--'1--- ---I 
: Cr 1 t!!~!.l_i-~.!:~~~!.~-.~.)r-~!.!~·L~~!..l_-+ ~:~:..) E.!.·_ + ~~;.:t.!:~~~.0...i--,-_.t~P.!2!.l~ t i.9!.l ____ : 

'I 1 I 1 , , 1-----·----------------1--------1------·-----1--------------------"1 

'I I I 1 , 
1 1---------~----1-------1--------1----- , 
1 1 I 1 I , ,------1---------------------1----------l---------1------------------, 
1 1 I 1 1 J ,---,-------'----------------1-------1----------1-----------------, 
I 1 1 1 1 , 

-'rutal IX):;!JihI'C- :;c-;jr("·:---l--TfJo--r-------i--
'lUtal score il .... a[cl .. d :-------1=========:' 

!~end.: 

90. • OJU;tilllcJIII'! ( .. ) 

7~1 to llCJ ,. Ad('(juatp (.) 
'14 or Ie!;:. p In.ld4'l'}lI.:Itf' (-) 
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It 1:, cOllIrunly known Uldt r 1':;lJ it:, U(llll IT\dllpd <JUt~:>t lonniures 
may be more IHa:':;L'd than rt-:;lJlt~; o/,tallll'd t:hr0uqll interviews or 
Systt~JlliltlC okiervatlon. For t~XdIII!dl>, t")Uf:,,' (Jcarlu.:.ttes that 
h.)ve .)ccornpll~;hf!d more on [t-turn ;H"P nnr,' lIkely to resp::>nd to 
questloflfIZlH(.!:':; than afp <Jrilduat>:'s that h.l'J(l us",] W'hrtl they 
learned 111 UK' COUI C;,~ le~j:;. I t :j,~'IlI~j Irnr~)~j:'lblt> to t>llIninate 
thl:; l>ld:; dnd other:; llke it W'IH'n Inl:l~rV)f-W':, or Oll-!,lte 
o!l:,,'rvdt lun:, art~ tc'0 expe!l!;1 Vc' ,HId t If:-W~-<:':O!l!i\l1Tlln(J to r)<~r form. 

On'~ !;]tl~Jlldrd thClt can be I!llilt Into tilt' d:;!;e!:;~l~~nt Uj the 
requ I U .. "II)Pllt t1ldt the_.!:Y.El':9n:~~_ ra~_~!,'>_~_2l.J~.£J~_~~.!..~~l.::;.!:_Ij(~_.:?l 
le,l:;t 'jO% t~:fore thp re[.iult:; arl' u:'ed. 

h'b'!) dl.::jl(Jfllll(J crltt~rla tor till' n~'d:;ll[t .. 'rr~-!lt ut ,>ffl'ctlvcness, 
It ()ften :j"'~-1D;; u!l[t',lll!jtlc to tt")UlU~ Uldt HlO% of UIO!A::> 
re:~p()lldlll(J !l'II.-ct th~! Crlt/!rtCl for the total po!;slble ~core to • 
be clwClrded. For t~xdlllple, all appllPd rese,trch (AP) course 
<Jradudtt~~; Iv.~ed not Itdve to hdV\~ conducted lJ{ for the course to 
be con:ad,,[c'1:] (ul1y I~ff(~ct IV" on ttll~; cnterlon. In this 
flr:.:;t u:;e uf tile :;y!;Lern, til!: "valuat()f:; Illu:;t p:;tlfinte what 
percellta<Jt! I:; n:,J!'orldbll: (fOf f-xampl .. , thilt. ·'i(]% of the 
g[aduc:tto.!::; "'nduct AI< on [due n hnr)('·). It ..... 111 t)(~ dl fficult 
to knoW' for :;\1rl: W'lwtht'r 1.11,· cr 1 tpr I d rlt'vt'lofx'd ;lrt~ reasonable 
and t<ll[ unLll d llur,Il~'[ oj j,rO'jtilli\':; I"IV,' I"'f~n "valuated using 
a !; 1 rn I 1 d [ :::1:; t t ~Ill • 

The qUl:!;lI011Ilal[t::; tu /~. [J:.''{j !l\ll!;!. I .. : ,h-w'lop'd, du.;trJt>uted, 
collectt~] ;lIld analy::,,,(j -- .} l'rOCl'!j;; tli,)t can lakl: :;cxne time, 
but pruvlil l !!; !;{)lflf: ut tilt' (lo:;L \l: ... ful Intonnatlon In the 
eV<lluat!I)Il. 'nit: qU 1 ':;tl()ll!ldl[I':;, ... 'hI,:h can bc~ IncluJ('f] in an 
ann(!X of tilt: evaluatIon rplx-Jr t., Cdn Include rC<Iuc!,ts for both 
closed Llnd ofl(!n-<!ndf,,(] [('!>I"'II:;I·:;. (For eXilmple, each qtlN.t ion 
Cdn d!ik tur d ·yl~~j· O( ~n()· r'~~;p)n~;I', O[ rdtlIYJ on a !;cale, 
and then a:jk for cc:mnl'nU; or prOVlr;HJIl of !;p!:'.~·cific information 
on the rt:!;I·(Jndent:;' dctlVlt!/-:; Uf r~-[f()rri\]ncl~ rl>l<.1ted to the 
que:jtloll. 'nH~ Or)f·n-.·ndt~1 :;P{'tlO/l:; I)t th .. ()Ue:jtlOn[; can aid 
greatJ l' HI tIlf~ Hlt ... q )rt~Llt H)ll of r .. ::11! t :;. ) 

3.2.4 Cont 

The lTlf~tl!jU(t'fT)O'nt ot t It.- C():,t 'd t t,l' V,I[ IOU:i pn)t]raIn.'; can lX! 
div ldtxi 1 nto tll["" '( 1rQXI(lI'llt:, -- rr~'d:;IIU'rnent uf total cost of 
the proqri\rn 1J'f Y"d(, n~'il:;llr,'p~'111 ot t hI' co:;t of :'T)(~ci fic 
:;aITlple <let l'Jltlt-:; dlill 1l)t-(l:.II(I·P~·!lt ot CO!;I.-~·ft ICll'ncy of the!H' 
a<.tlvlllc':;. I'~)('h 01 Ihf~~;" !l-·d~;lJrl-rr,.'nt:; I:; dl!;Cll:;:;I~i t>cIO'oo'. 
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The ue!,cr Ipt lOll ur tht' co:;t of a prO<JrillTl by year cun Include 
both a statl'JTl('nt of lhe amount bud~Jf~ted :md the dfOOunt 
expend('(j (ttl" .1ctlJ<ll cost). E.Jch of th'-':'>e fl(JU['~~; :,hould 
Include overllt!ud, ,)5 well u" an]' other arrnUf1U; for 
acirTlJ.f1I:;trative or O[(Janlzatlonal dCtlVltl'~S thut :3UppO~l the 
partl(:ular progrilIn bein(] as.se:;~jed. In :;OTnf' eLl:;!'S, the costs 
drt! fuund In :;t~verill bUiJ~WUj. All of th .... st! C,-lI1 be listed, 
ll:;Ul<j :1 torrn :~lIcll a:; tile' OIlP [lrovldp.j 1'.<'10 ...... 

~~~l;1et .. ~iEl.d._ ~P.'~l~~~' ~.·~_.!:~o!: 2 _ :-~~~ f ~_ 
pr~.::.1!..n.J?L.!.~~t il;!l2_!?L.Y::'~.!:, 

,---------------r----TiudgeCrnclu(Jlrl!j----1,·--TS:[.enO] tures,rnclllding 
, Type of BllU<y·t 1 ___ ~Ne.!:heild_L!Jy X~?~.!: _____ J ___ !:..~erlleadl hy Year 
, I YCdr l' 'fear :~ 1 Y(,dr J I Y'!'\[ 1 1 Ycar 2 I Ycar J ,---------------·--1--·-1-------,--------T-------1-------1 , 
I I I I I I I , 
1----------·--------l---------l-------·--~·1---------1------·----1---------1------, 

I I 1 1 I I 1 , 1-----------------1-------1----' .. ---1--------1-----------1--------1-------, 
II! I I I 1 , -----------1--------1----------1--------1-------1--------1--- , 

'rot a l:;: L _______ L _______ 1 _____ ___ 1 ________ --1 ___ ~ ___ 1 _____ , 

TII(! bud(jets Lind expencHl.ures ror :;ample activiti.es can be 
c<llcu1..tLl-J lfl :;urll:wtwt the ~)(lJTII! rr.mner (j~; the total budgets 
and l'xf"'nd1 tllrl~:j. A Lable that ran t)(· ll:;(~d to calculate and 
rC[J()rl iur':Amt~; bud']eted Lll1d l~xr~'Il(h tlHI~:; tor 1I :,ample uf 
act)'Ilt)/'[j 1:; pre:;ented 1)(.·10 ..... 

,-' - ---r---- Niowlt- B~(}bt-;'{f ---------l------f:i.P!:c:.;n:.;:d.;i~t.;;.u;..re;;..s;;:...., ...... --__ -
: S~!lpl.e A~l!vlty-i=-l~~-li=T~~=1i-1.~~= .. j·1==~I~!-~J=i=FI~-:=1i-I~_l{ ~J. 31 '}Utal , 

1 I I , I , I , , 1 ,-------------1---- -,-------1----·--1--------1--------1-------1--------1---------1 
I I I I I I I I I , 1---------------,------·--/-------1------ -1---------1-------1--- ----1----··· ----,--_.- ---', 
, I I I I I I I 1 , 
1----------------~1-------1-------1-------1------'-1--------1-------,-------1--------, 

1 I I 1 1 I I , , , -_._-_._---------------..... ---------------_ ... ""--------------------,-----------_ .. 
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CO!3t~fficiencv of S<'llTlole ActlVlt1t~S ___________ ""' ___ ._~_:.:..la: ______________ • 

The c.'OLit-efflclcncy of ;\ !j!l(lcIfIC ;\CLIVlty can be medsured If 
one can fir!;t c;:llcul.)t(' U)P c():;! I)t ,In <vju'i>d upon quantlty of 
the actIvity and then COlll~\)[e It l .. nUl ~jU!1I<~ :it;lnrlLlrd. !\ brief 
table for pre:jt~ntin<] till' .'!;tlll\<lf I'd CU!,t:; for :;peclfic 
quantltles of activitl(!.''; 1:; pr!~:;!'nt!'d L)l'low. ~)I)(.:cific 

quantitie!l of activities JT111]ht Inc!ud,·, [or eXiunple, ·one 
partlclpant-day of tralnl [If],· "1)/11:' !~t: at. f , .. day used for proejram 
develo[lnent of d partlcular type," "onf' ~)taff-day lJ[jed for 
technlcal as!.:astance of it cerLlln typi' , " .. te. 

§l~TtlS=~TI ty ot'- A~~ I v}~y============J~====y£it l~tL.(j=CoSt 
I 
I , 

,--------.-- ----------------------.. ·1-------------------, 
, I I ,-----------------------------------------------1'-" --- ---------- r 

, I I ,---------------------------------------1--'---------------, 
I _______________________ . __ J _____________________ I 
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Further work mw;l tA~ done U) ejPv,'l()!) :;t ,Hillard:, tor co:;Uj of 
specific quantiti(![; of clctivItl"~;. ~;t;\llrlitrd!j mlght t~ 
developed by fH.';t 4,'[,tlTMtlll'l (;(1'.1:, lu, PU,(jllclng tlj(~ ~;~ 

quantitie.s of actlvltlf!!.i tlnd('t :;1'\,1'[,11 InU'rndtlOnal h(~rllth 

projecu; ,md ttH'1l Llklll(J Uw j()',,"':,! (-!!:;!. ()htilllwd ;1:; th(' 
standard for I nO'i\ /'f[ i (: I4'ney . 

Another rr.~t:I(xJ 01 dppr(Mclllllq C()::t '~'I t lC11'rH:Y would Ill' to 
estul'w1tp ttl .... CO! .. t of prOdllCl/1'/ :';"'('lfIC qlldlltltlf'!; of 
actlvltlC:.; un~.!r the !;"lllle prO']rdIll III nm~;l'cllllV(' y"aUi clnd 
then to detf!rrnirw If thp co:;t tor I,rodllclnq U)(' qUilnt dy of 
actlvltle~ <Ju('!i d<MTI t [0111 '11'd[ t fJ ,/",Ir. I f ~;(), I h,' plCYJram 
cou 1 d be : ;.:.11 d I. () I,,· r 4' 1 II t I v,·1 '/ I;')!" ('():, t -i ,t J 1 C 1 "ll t III 

prOdUCH}lj UIP :;;)11" ,1(:tlVlt.lf':i (lV"! t 111' .. •• it tlll!l !'lI't!tnd 'It 
eBtUT'oatulq co:;t-{~ltlclf'IIC'" '..'\,[ ••. ~(jrl'('d IllwHI f'iHly 1" '\ 

project, it could ()[ovld(' .tll IrlCf·ntlv.- for the !itl!ft tor 
findin(J l.,[;!'; expell:;IVf> WIly:; of (1llldlJt:t 111'1 t hI' :;'lJ[Iif' .1(;t lVlt Ie:; 

over tlJ')I~. It :ihould ll'dd t () ql",11 fOr 11:;" ()f rp'lHJfI.sl ,IIV) 

loced rf'!l{JlIrc"~;, .HI an)[oi\f'h th.lt. tIt:; In wo·11 wlt.h Itll' 
lonq-t(!rrn <1lm'j of I1lCll;L IIIIl'fn.I I I(!lI,ll lw;tlth projf'Ct.:;. 
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The evaluation of lh!.~ sC1tl~ILlCtlOf1 wIth Vd[lCJUS aspcct~ of th~ 
pro.jr<ufl complete:; thf> pr<)(Y~i:; 1)1 d:;:;'·:;:;!T .. ~nt of results. 
Satisfaction ran Ill' t,v,lludl"d fot l"Jth l1!~:r!; and providf'u, for 
the varlOU:; Jl\.Jjor typ':> ut ,ictIVlt.l'>:; [*!r!orrTlc-a under the 
prO'jr,1Jrl. 'l1l1! tablt> 1}I·lo .... c(~n I~' 11:;"(j to 1'[f.':Jent the qeneral 
plan for the ty!,,::; ut ,let. 1 v I t 11':; Uldt '..JIll be covered, what 
types of u:~'r:; .:lncl pr.CiVl!l\,[:; .... 11] /.. qu,·:;t ion(~d, and how 
!jat 1:,fact lOll .... 111 I,,· 1;~'d:;llr f"!. 

: ~ oC"stlVl ti-l==1J~;'~===i===I~~)~~~j~~!===l=II~)~-:;~~l!;{actTon Measured-: 

, I ii' ,------------------1-----------,--·---- -----------.,------- -----------------------., 
, I I I 1 ,----------------,------- -----1--------------,-------------------------------, 
, ____________ J ___________ J ______________ J __________________________ 1 
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5.:ll1!;faCLlOll 1:; J:'J!;l ()flf'n !I~·d:;llr, .. l t,'I 111.111,,<1 qUf_~~tlorlnalres 

or Intt~rVl(''''':; wIlh tJ:;I'[:; ,1I1d P[()"I(li-r:;. h~wn :j,1tl[;factIon 
with acl1Vll11!~ !;udl d!; ,:uur:;":; ur .... ork:;hop .. ; are being 
mea~;u[('\I, (jll":'! lum),)] [f-:; cOllld 1M' «I1!.t r ]IJlIu·d on UJ(' f trial day 
of tlll' c()ur:;", fhl]:; ::,lVI:I:TTili;· .llId f'XP'Il:;" l.)tl~r on. 
Experlt!ncl' h,I:; :;hu.m, hu ... ·,·v .. r, tlldl 1":Tnn:;f':; qiv"n a: Un:; 
tlli~! l.'nl '(1 IId',/" d leJ:ilt 1 VI' hl,I:;, 'WIlliI' r":;pon:>4':; to 
que:;ll()!Uldllf':; (h"'IV'·.] Itt!"1 'jrd,h:,lt.·:; h.lv!' l"''('n t>..ICY. III 
theIr WU[~: :;ltuat.lUIl tor :',.(JF~' til:.' [',,1' t .. • I'Y"" r"ll~::~ .. _. '" •• 
forrT~'r IJ.<Hllc1f"lIlt:: h.1"1' hdd t I:;.' 1'1 IlwII t.(l (jiSln per!;pectlV(~ 
on hc,,", u:;.(·f'll till' cOlJr:;.' htl!; L~"'Il, 1~11l:;ld.·rllj(J Uw r,.alitlf~G 

of Uwtr Jut):;. 'l11o'Y :ndY ,li:~{) t,,· If':;:; lilt ] 1 1f'11(' ...... 1 by Ul(~ 
exhul)f!r.1w'\' t holt I~H t lC'Il',lIl! '; (If t "11 ".,.] .c; t h",! t] /l,-l] ] Y 
!:iUCCt':;:;ful]y (·f~:qd.·t"" (-~ldJJ"II'1l111 ., .. (I[! .••• 

The IIllPIlt.l C)lllldH'''; l'I"I~II .. d fUI 01:,:,":.:.111'1 : .. lll:;/<lct Ion :;hollid 
be boUI c]o:; .. d ,lI)d ()! "'Il--"Il' j,·d. ·rl,'· ('1 ,,:;.I·-4·od,..-1 qW!r;tlonn 
permll :;"ll'ctJ(JtI I;t Ill/ " d.ulC'·:, cJ/ -l -11',[l't r,Il I ,.".- I)pllon. 
Each qUI>lit ICIIl I:; /1)111' .... ·,' I,'r' ,III C11(Jl! IJlllt·! t()r Cllfa'.-'nt_. 

Carrr-'!ll!; 01[" 11,',"1111 III f'I,)'/ldlll'l 1".1:'/'[1:, f'l! ttJl' rat.IIl,}:; rJlvf~n 

oy lhe lI:P[! • .Ill.) I'[()·JI,J~·I:. ,1I.,l (JII"II IfI,:II] l,· :,II/n .. ~;t.I(,W; for 

UT:PCUVI'IIIP lit .... l&I(·h I·.tll I",' !,'d t',I('~, !I) l'tl"!!d!!1 ,'.101/1. ",l1clfnlnlly 
of " ttl" rl':;pJlllj,'1I1:, ,'.hUllld I",' :.! fl':;:;"d oIlld C":;I"·cll'd. 
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The llue:;t I UllIld I [I':; ,lr'~ COJI!>t [uetl'll ,J[IJUIl<J factors .... t) lch affect 
satisfactlufl .... ith !tw V;lflOU!; type:; of act:lvltH~!:j. Hesponses 
are sllbjectlvl' ill thzlt It I!; tht' [1'!;!xJlldf'nu;1 oplnlOn!3 WhICh 

are 1IIlfl()!"Lmt. 

Tilt' :~C{)[I:!; 11)[ !;,It I!;jd,:tLUIl drl' (\tlclllatf'd hy tdllyinq Uw 
[t!:;POIl:;('!; t() till' qUt!:;tIOIlIlc1l!I'!; III tilt' [01 1 U .... l f1q mannPL All 
Ib.'Ifl!; wl)l'[., till' [t'!;!Oll!,I' I:; "dOIl't kno .... • d[,~ I'JIlO[pd. '111,' 
dVc'[dfj'.' :.;CU[" !()t ",1;:11 Itt'm 1:, fotllld t)y ilddul'j the num!)f'r:; 
clrch·d drJd dIVull!l(] by ttl!' Illlntl)(~[ of [1'''[)()fl;;P!; tr) that itl'lll. 
The aVerdlj'~ lor ,Ill It'-II\.!; 1:; ttlt'll o/)tallll'd hy ddcllll'J tllf' 
ilveraql':; fur I'ddl It:t'Hl dfld dlVldlllq t)y the IllUltl",!" of itplJl!;. A 
:.icon: Whlctl f ,I] l:; 1)<'lw\','1I l. ') ,lIld 1\,,1 1:; [.1tt'd .I:; ·,l(lt"jll,lt .. ,· 

d :jcon' Iwl'M j.'J I:; C()II:;]dc'r,,,l "llldi!I'<.IlJdl,," dllrl :t :;('(J[f' of 
4. '.J O[ db ,':" d:; "OIIt:;t.dll'llflIJ." 

'nle IjUt'!.t. ) (JIlIl,ll I"!; tllt·I:I:;t']V.,:; c.llll,.· [>["!;l'lItl"{1 ill ,In amH'X of 

ttl(~ ['-'I·)[t, ,t!()II'l 'WIth tj .. t.dl!!; flew', dlldlY:;I:, 01 Ul'~ ()P'Il-f~lldf~d 

!:)f'ctIOIl:; ()f till' '1111':;1 II'rlll.11 [", II f!,·:>t[,·d. 

A ldb1,' tL,t! (',lll t~· ll:,",j til (>1'-:;1'111 11':.llll:; 1[()ln t.tl,· ratIn') of 

!jc1LI!;fd(:t:Jr):11)1 ll:;,·t:; I)r 1'!()Vldl~r!; trJl I/drIO\I:; dcL1VICI(>[; l~j 

pre!>'~llt"'l 1,,·](1'..... Thl~ t dbl" [!'!l()[I:; Oil t hl~ factor u!;(.,) for 

lIIed:;uflll'J :;,dl:.!,J('tI!Hl, d IJ[ld :;IUII: ... UY (Jf ttll' (I\I,·!~tl0n llSl'd, 

told] :,<;0['- i,,:.:;i!J!,· (.ll''''dY:; "').), :;CO[f' d .... drdpd, and 
expldndt.l()ll. 

Rat i!.11... of _~~~i_9~ __ £i~-y.!de_~_~ti?fact lO~. 
~i~b_~_~L~~~!.!~_}Yl~_EJ_~~!.!~i!y. 

pactorfor M(;-;;~;urlr'i;1--!---;j17-:-il()rl-(j:;-;::T----'-1,;i;11-T-------l-------, 
I SatisfactIOn of l}:;t'r I (:;1'1' A/lli"X ! fJ[ 'I'/)!::;. I Award .. d I I 
:-~-1'!~.y.!.:.j.'..·L-----.. -'--J--.... ~j-'.:~~l~L·;J-------i-~~·~!:!..~-i--.:.~:~E!.:'--i--.!:~I)l!.~~-!.9!l.·1 
I , 'I' I ,----.------ ------··--·'----1- .. ,-- -.-- --.. ----.-.- ---._,--, .. ----1-------- -~l-------------·, 

1 I I I' I I -- ---- .'--_. ---r-- ------------ ---.- ·--1--·-----1---------1------------'1 
I I I I I I 

----ffi~Tl-;·:;t.--:-lv7·-i:;j;·--:;7·7)·r·~"-r;J:;:;lf)Ti~:-'-T-r)---l-·---l----------

~end: 

4.'.)+ 
3. rJ to 
J.4 or 

'1/31/06 

AW'[iVl" :;cor" .\ ..... 1[<1,.<1; ------·{=====~I ' 
HiltUJlj fIJr :"ltl:,t,1«;t.l()11 of 

U!;(~r ()r I,ruvlrll '[: 

" !Jlt:ildlHllll'j (.) 

4.4 '" lvl'"(lll.:tt'~ (.) 
1 ('!I!,; r1 I niHl!." jlJ,lt" (-) 
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3.2.6 

7/11/0G 

!::valuLlt1on "r(,f1h' 1)1 tile I'cOqril!!I --------_._--- ------------ ~--.- .... - .--... 

'l1H! flndl 11 t'lI1 COVt,["d HI I Ii" :;,'\>'11"11 '1I1 -,'vidudtUJfl of 
proJr,un [t':;1I1l:;- 1:; t Il'~ I'r":;t~llldl l(Hl 1)1 .tll ()Vt:[,tll ,'v,lllldlllln 

protllt' .... Inch :jWIlll..lflZI':; ::tl<'('lfl"t1i', III (i\l,lnt'lLlt1V" b'rrn:, 
\ .. Iwn P):;~;tl)t .. , tlJl' r":;lIlt:; jr(,!n t /!t' l,r"VI'HI'; t IV" :;"('1 10n!;, 

IVl t'XdIl1)j,' ,Jj UII' t.YI >(' ()f 1 dbj" I It,ll. ('.1'1 !.' 11::,'<1 1 () I 'r ""I'nt> 
ttl1:; jl[I)! II" I:; 'llvt'Cl Oil t IIf' lI"Xt 1,1'1", 

'I11e I'll" (1/ :,lllT.:.'I[,/ l'["::"/lh·d III IIii' l,r'>l1 / .. ,',HI t .. • 
l~lrllCuLtrly II!;C/lll fur ~~,.~, 1i.IIl,I'l,·n.'Ilt 1"'::;(II::wl ',,'Il,) ..... I:;h to 
r('vI'~"" d brl t .! (IV,.rVI'· .... oj Iii. "",,1I11.1! lOll [I':.ldt:. :,n 11.",>, Cdn 

I~d:>lly Pllll'lJIlt 1)[,)lll"!l1 <11"·1:, ,lid t 1:"11 "'):i"I'II' roll i' ()Ii 11ll'1fl In 

mor" ,]>'1.111. '111" (l'I,'edll 101111'1:, rill :11" \'drl"II:, 01:.1"'<"1:; of 
the (~'JdllJ.lt I(Hj (:,('U!"', pc,.lllt'! l'JiI '/, ,'t.'.) ,d d !,lll 1"lll;u 

prO'jf,ll\l (',Ill ttWIl !,., 1ll,~llld,'d III ,\ :.ll;rC',I['/ I: .. d: IX ',.hld) 

prt'!jl'nt:, 11':,:11',:; t[,~:, ,Ill tIll' I'rl)<J[.1:r~, I.'ltlllll !Iw r'jlljt',:t. 
111i:; 1:'.11 r I x ,'.HI Iwl(l /:1.111,1'1"1:; ,!lId :;t ,d t '(, ",1::111' d:;:A'~;:~ ..... here 
V(lrlUW; 1'[I")r,l1n.:; dr" :.Lrun'j .Ifld ....... tk, "'Illi~tr,'d t.(l ot.h'~r 

pU)<Jr ,UI\.;, 
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Prod'Jet 1 V 1 t.y 

Tot!!!l Beore: 
Ratl!l<,l: 

produetl VIJ:i'. 

Rating: 

- !/I.,d'"rJ.1''' 
I At' .... jtl .. ,! ,. 

• (lJ! :;\ ;\lI'JII)I, 

~;valUl!tl()n Prot Ih' ()f t/lf' Prc)(lt<1Jn -------------- -- - ---.~ --- - •.. - .. _ ... --~--. 

(100) 

(100 ) 

I 
I 
I 
I , 
I , , 
I 

I I 
1--" 
'-I 
'-'I 
I , 
1 I 
, I , , 
, I 
, I 
I , 
1 I 
I , 
1 , 
I I ,---', ,--_., 
, , , , , , , , 
1 , , , 
1 I 
I , 
, I 
, I 
1 I 
, I 
I I 

('0:. t : 

() rl)t A:llh':l/,''''' 
I Ol)d~ t "r t:1l1wd 

f : t t t • ( • t 1 1../ •• t ) •• : : ~; 

(100 ) 

Ftc. 

cost -
'Y'otal C'OBt: 

Cmjt for :;talldiJrd unl t.'l 
----.,.-~-.,.----------. of actIvltl!':;: 

: :.\! 1:. t .1"1 1 ( 'I, 

1 "'!'! .I' 'f 1 'lIt U~!; 

,-\:~'~·.r :..I'J:· ,,~.: '! .~'._ !~~!_~~!..:~J : 
j:. II I r, I: .. - _ ....... 
!\~!.'!':.!:J~'_.:.~ ~!.~._ .i!~ 

l~~ :)~ ~ ~l.~'!.::.: 
hi! 111'1: 
~.----- .. 

n I', 
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3,3 The program Process 

'1his section of the evaluation discusses and analyzes, in narrative 
form, the program process that has led to the results discussed in 
the previous section. 1~ere are two major categories that it is 
irrpJctant to consider when examining program process - resources and 
management . 

Resources that should be considered include: 

• personnel (quantity and quality), 

• finances or budget, 

• facilities (space, eqUipment, etc.) and 

• technology. 

It 15 the management of resources that leads to the achievement of 
results. The evaluation of the program process should , therefore, 
include an analysis of how resources are used by management. 

The sections on resources and management can begin with a~eneral 
description of resources available and used, AS well a9 t system of 
management used. 'nley should also cover the difficulties or 
constraints that have affected use of resources and the management of 
the progcam. It may be helptul to take into consideration the 
gene cal environment in which the work is performed, various 
political, social or economic constraints that may affect the program 
process, etc. 'Itle discussions should also include a general 
assessment of the program process and both the positive ana negative 
ways in which it may have affected the achievement of results. 
DJring the discussion, it may be useful to explore, in particular, 
some of the pcogram results that have deviated from what was expected 
a."ld examine hoW tho process of prO<)rAnl develClpTlent and il1l'lcmentation 
followed may have contributed. 

3.4 Initial Progr .. State and TranafoC1lllltion 

7/31/86 

This section covaro an aspect of the prO<)ram that the avaluators 
themaelves may well examine first -- the initial pcO<)ram state or 
°baMlineo fran which the program started, aa well aa the 
tranafo<lNltion that then took place .. a reault of the program 
aetlvit1ea. Thla aspect of the evaluation is coveced near tha ond, 
.. 1. the program proccao, bocau.. decioion-makara and managera ara 
often IIClIt inter.sted In avaluation of program results and feel they 
knw the Inltial program state and precess (oUowe<J In program 
devolopnent and i"l'lemoneation quite well, OIee the result. have 

n reviewed, however, tMIIO readers .... y be IICre inclined to examine 
tho _eetion on peece_s , and initial stato and tr.n. for .... tion in IICre 
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detail In :~t~dtch 01 dll'~~; to ..... hy ~peclflc results (in particular, 
those that ..... t>rt~ llnt'x!,,'ctl~d) ..... C'rp atullned. 

The dl!';CU!';~l()n of t h.> unlled proqr.:un stale dnd the transformation 
that t<X)k pLICC' <I:, d [tl!~lll t of t he program can be presented in 
narrative fonn. 1\ [intI' :;lIl:Cl[h:L dnd sy~;t('n\"ltl': ·.-Iay of or<]anizlCvJ and 
pre~,entln<J t!ll' lllfo[m .. ltl()[l Cilll lIlvolve use of a table, :;uch a!, the 
one belo ..... , Uldt .111 I)""'!; tor ,1 bnef sumnary of the InitIal pro]ram 
state and ttdll:;I(Jlrr.ltlofl tbdt h(l,:, resulted from tht' prO<Jrilm, 
organlzL'<..l by ('XdJllI/lIIl'l, III turn, t.he !;am:~ !,eU; of ,lCtIVltif'!3 ,1:; those 
examinc-d lCl Plir 111'1 :;('(:1 I(Jrl:; of tIlt' I~vill~lcll~on. 

This :;I:CL1<.\/l )'elf! '11'/1' d vt'ti' u:;(:ful :;UIffTl,_uy VlI· ..... oJ. til" 

transforrr.Jt l<JIl t 1i,1f lid:; t dk.,tl pLw(' dS iJ. re:;ult of UH' proqram, set 
in the 11lq>Jrt..1Ilt. (:,)rd·'xt of ...... IH:[t: tlli' prO(Jr.:un l:H~Jan. 

I Set oCTi[cYjr;llrl-- r-------------------------T'-1Tiiii-aor-rri?ITTofl-l{eslJ 1 ting 

i ___ A_C_'t_--! . .::~~..!~.:.; ____ ~----l!.l2.~2.~t.!_~~0.JE~~_~tate-__ t---.- Fr~~~he_gE99E_am ___ _ 

I I 
1 I 

I----_------.----~I-
I I 
, I 
, I 
1 ____ - 1 
I I 
I I 
, I 
,-______ 1 
I -1-----
, I 
, I 
I ,_-___ 1 ________ _ 

1 
I 
I 
I 

"' 1 
1 
I 

'nle final :;P{:ll()11 IJ/ Ih .. fOvilluallOn :;llIT1T\i1rize:; lenwll!; learned a!3 <1 

r('nult of tht~ f~vailld! 1()1l of the pr()()ram and any recQ'IJT)'ndatl0n", 
either for eh.ITl'I!'!; 111 ! lIP C1.Jrrf'nt prOt]ram or for thn futllr p , that. may 
!.item [ran Ul(~:;" /":;:;01):;. 'I1lf~ lflforrnation can l~~ rr('!;pntf~d C'! t.her in 
narratlVI' form ur, IInll' :;UCl:UlCUy, in a table :;uch il!' !tlf' OIlP 

prcfJentc,(j on IIlf' rwxt Iq(Je. 
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Lessons l.carm .. '<.l form the Prc~raITl 
an(1Re&iJ-..Tl(-;ii(1.itlon~)-- --_. 

I~ssons I~arnL~-------------l----------Recommenaations 
----------T------ ------------

A brief !JUIT(1'I.:UY of l~S50n[~ learned ilno rl'cofT11'lendation!J may be 
partlcul arly u~;f'ful to fMnilge/T){~nt ~;ta ff ;md donor:. 1 nvol ved 1 n 
planmn(J flltuu' prc)<JrilIn:; of iI :ill1l1].:U LYf"'.'. It dllO'",,!; ttl" 
opportunIty fur d crf'J!..lVf.' a:;:;f::;:;r;",~nt I)f t.hl~ cunClLJ!;lOn~j that can be 
dra\olTl [rom l!lI' f'VilllldtJon .:.tnd UH' d(Ovf'l()[~;'tf'nt. of :;pecific ilnd 
pract :cal (('cor.mondat IOn!; for act Ion. 
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ANNEX 1: 

APPLICATION OF '!lIE ;~rrERNAL EVALUATION SYSTEM 

- EVALUA'l'ION Or' TIlE SlJDS PRCAJFrr AS A WHOLE 



APPLIC..A'l'ION OF 'mF. HlrffiNAL EVALUATION SYSTEM: 
-F:VALU.\TlOO-6f;-':iiIE-sHDs-iJRCiJE.'CT AS A WHOLE ----------------------------

1. 'lliE MISSION OF 'IHE SHDS PROJECT 

The mission of the ~~IID:; Prcjt:ct 1:; (liven (IS follows: 

-To collaborutt' wIth tllt~ MI~l~~tries of Health cf 20 Hest 
Afncan COllntrll'!; dnd With AFH:-) to !:;trcngthen hedlth 
dell v(lry !~y~;t:t'll\:; fur pr lInary C;l[(l.-

To apprcclatf' tll(' dl0lCP ()f thl!; f111~;!)l0I1, one Ir:U!;t llnderstapd the history 
of the project. l\ft~~r an l'JI\Hl(~ntly :;ucc(:;;:;ful [>J!lZ.t1l[x)x eradicatIon 
campaIgn conduct(~d JOUltly by h'llCl dnd C[X~ (contrZlcted by /\ID), thert> W(l!3 
an effort to COI1:;olIdate preVlOU!; (j.JUl!; <1nd to move to another joint 
project lf1vulvlI1(J collaboratlun w!.th tht> Sillne 20 countrips. 'IhlS time the 
project W(l!j not orIented toward p[adlcatIOJ1 of a !angle dU,ea:;p, but the 
strengUwl1ln(] of !jy~;U-rn!, lor dellverllvj llPalth C.:lr('. 'ItJis Wll,; an 
expre:;sed w·ed o( U;(' COUlltCIP!; IIl'./olv(·d lind l!, COll!jl!,tent With the WHO 
goal of health for illl hy ttl(' Y",-Ir 2000. rt I~; {\ f)('rft'cUy valld reason 
for the f'XI~;U>!1U' 01 Ull~; colL.tl .... )[(j'-JV(' projPct ..... tllch WL1!.i develorx.-d and 
named Stn'llqthf 'i11 l1'J fjf'd I til 1:.·11 VPfY ';y:;U'lll!; (~;IIDS). 'J1li~ ml~;sion is now 
asses.:,(:,<] In ,lCc()[daw:" With ILl' ('[ltPfld (J\ltl1nl~d. 

1.1 Relevanc(! 

The llli!;:;U);l of :;!.rt'llrJUI'·IlII1(j hhllth (h:l1very systems is likely to be 
alway!] [I~l(''./alit. TIll!] I:, trIll: (~v('n for countries with the most 
advancpd hp(tHh :;y:;I.I-Jll:J. ~',() til\' ml!;!,ion of the SilOS project meets 
the C[lU-fl(J1l of r,·I,'vdlw". 

1.2 BoUnda r 1 e!J () f Act: Ion 

7/3J/06 

The ml!;~;lCJIl, ,I:; :;tatf'fl, :;,.t:; no I)()Un,jdrles tor actIon. Almo::;t every 
concelvatdp h'-itlth dcLIVlty could be !.iUDSWTl(.>d under thi~; rnUJ;,lon and, 
Sl[Wf' ttl\' 1I1l!;:;}fJIl W()llld ,llway:; t)(~ relevant, then a proj('ct: fllnden 
under I·lll!; Hll:;.;lI)1l could ju!,tlflably contllllJ(: fO[(~vf:r. 'I1H~ only 
barfil'[ 1,lde,.d lJY I.IlI' :;1 at.pd IiIl:;:;10!1 would l)f' (l noncoll<lln[iltivfl 
action. For f'X<lllil'!", If :;!lI),'; Wf'rf' U) dttr'PI[,1 t.o rll'vc'l(J1' d prO(JfaIn 
WIthout (,.JllllI ry ,',Irl 11:!!'dl IOl1, II. wf)1I1d 1)(, ;l vloJat.loll of t hI' :;t:atf'd 
ml~;:a()n. A IlId l'J[ /I[(~,J"rn nl hetVIIlC! :;\Jcl! iI L>()undlf':;:j 11l1:;:;IUrJ u; that 
any alll'rr:pt to 1'[I'j 1 hf' proJI'c! l)a!,,~d (!II tlJI:, 1TI1:,!jIOIl could rf':;llit 1n 
ftW;tfiILI<!ll ,Jf!'! dl!/dj1'<>llllnw'nt. f(J[ d! I c()lIcI~rlll'd, (,!/!)j'cI,tlly ..... tll~n 
ref.illll:; hd'lt' I ~"-Il ::<It ; .';f deliley. 

By Cdr.t IJr 111'1 III" ":;:;'-liC'- ()I Ulf~ :;tat.l'd ITII!.::'l(JIl III the tlUf' of the 
prr,j"ct, :;I!f)'; hi:. If\dd .. 11:, [(!<l!Jon for (lXl!jtellcf' clf'ilf t.0 ilil pereon3 
whf'thl'f (IC Il(JI tIll"! 'n·> IllvolvC'd Ifl thl! Pfojf'Ct. LVf'n WIthout 
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knowing what the project does, one can easily understand this 
mission, and the mission has, therefore, been easily 
institutionalized. 

EVen d ,:llr:,ory l'x':UnlnatlOn of the <1ctlvitle;; of Uw :,IIDS Project 
would :;u<J(JI!!jt thclt Its InlSSlOr! is not boundle:j;, an'- not, therefore, 
con<]ruent \Ht:l Its ~;tau:'d Ifll!3!;iofl. The mis!3ion whlCh wOllld be 
implled frum <Ill l'X,Cnllliltlon of lUi c1ctlVitlC'!3 wOlll<i be -to provide 
short-tf~rlTl, lntYI1!l1Ve trainin<] In health m.:lnc1 r j('If)f'nt, PI1C trainln<] 
pro<]rarn and l['.att'[ 1<11:3 dl!veloplf~"'nt, PIIC-or lented rlLH:JII1fJ, epldemiology 
and appllt~d rc·:;t,.trcll dlld to :;trI.'IVjUlen ttlP tpaclllll<j !;k 111:, and 
curflclIlwn of cprLull In:;tltlltlon:; wllletl provld(' \r<llnlfl<j and 
ccntinUll1<J ('dllcatlOr! In the!;!' .:1r('.1:>.- 'Ifll~, !;o far, ha!, 1:X:('11 its 
speclal f(x:u:; ''':lUlln t:llf~ bro;ldpr context: of !;t[f~nrJUll'llll1'J tll.'alttJ 
dellvery!;y!;tl'r:\:;. In ~;lJm;"lry, !;!lPS h:t!; Llllpd to narrow it!; 
statement of lliI!.;:;lO!l to what It call rt>a:,()f).:1bly do within it Unite 
[X'rlod ot tJl:~'. I~Jf'n thOllqh It ha:; dOl)!' I~xtrf'mely well what it was 
expected tf) do, I~ 'wolJld hay!' l)('f'n Ift~ttl~r If <1 rmre limited mission 
had 1)+"'11 n,ld,> I·XplIClt. 

Hh<lt we r]"tlllf' d:; q(,;!l:; drt' d,·:;crll)/·d 111 thp project docwnent as 
obJectlvl'!', dlHl ·...;Ikll. ',.;" df:IIIlC' d:; ()bJ .. ctl·J'~!; are deflnt,(j In the project 
documenU; a:; :;ulnbjpcllve:;. \;.~ qllot" Itprp only the four C)oal:-; of the 
projl~ct : 

1. Tu d,~vf'l()i) III',tlth r::,lIld(l"lr~'nl trdlIllrl'l ('(>Ilq14·tf'IWlf':; for prex]ucing 
prlllldry h""lU\ CHI' I:I.Hld'lf'r:; ,It 1-'[l('!jI'fdl, dl:;trl<:t ilnd r('<]lonal 
ll:vl'l:; ; 

2. To lIlCff>.I:;'· ttl" :~kJll:; .tIl.! l:::jl!fl'v'f' 1/:,' utlllz.ltion of hf~.llth 

per:;cJflIl"l l'f'NI(llnJ 'l"I1I·I.ll :i"fVl('f':; . It. thi' :;u''''rVl!;or'l and local 
level:;; 

3. To lIrpI(}':f' ['~jl'llldl .alld L.tll('Il.l1 dl:;".t:;,. :.llrVf'l J I.HlcI~ .md 
hf~alth!dprrOlrdl,lilc ddt d :;'1:;1 ,'m:; .lllri t (J Illtf'<lfdt I' 1111':;(' :;y,<;tem.'J into 
nation;tl Iw.tlth df>!lv,'!'! :;y:;t"rn:,; .tIl·l 

4. To d'~'Jf'I(lp 11,111111"1, :;"I'JI("" dlllj r .. ::".trl'h d"1[JIIl';t.rdtlf)f1 rnd"ln for 
local 1lf',t1tlt :;f'rVI(:I-:; df'IIv"ry !lir')t:'11I "1'td1I'd rf':;PiHCh. 

n1f' en! l'ltlf' ·."llld, dI1d1":' II) IIJI' '1'lotl:; .t1:,l) dI1.!1!':; !() tljl' oIIJPct.lver. ,Ind 
Whf'[f'V"1 1 Ilf'l f' .It f' <11 t I "11'11'-'-:;, I h" dill I'r "11('1':; will I,., Irll'l\t If 11'(1. 

Hc!;ult.!l Or If'rltilt Ion: 

It 1:; !l(lt .11 ..... ,1'1:; C1f'dl from tilt> t;!:ilIYlf)pl\t of qoal:; P)(r1Ctly wtltlt r~lJult IS 
to 1)1' '.'XII4·cU~d '!VI'/l t.h()wJh till!; Clln oft(~n Llf' unpllf'(l. For ~Xl1ITl)lc, one 
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must assume th3t the end result of the implied research training (goal '4) 
would be competent researche rs, though this is not explicitly stated. 

Time Specificity: 

The criterion of time specificity is met since the long-term goals have 
been defined for the life of the project and, each year, the yearly 
objectives are defined, reviewed and approved . 

Measurability: 

Both goals :r~ objectives, as currently stated by SHOS, tend to avoid 
measurability even though speci fic measures Are preclsely 3pelled out in 
the program plans. 'l11is may si""ly be another way of thinki"9 which is 
neither better nor worse than the one PCoplsed. we prO(X)se another way of 
stating a goal which meets the three criteria we have defined. For 
eX"llPle: 'TO provide 147 health professionals within the region with 
competency in the deslgn of applied research projects and 37 of these with 
competency in traini"9 others by the end of 1985.' 

Relevance to the Mission: 

All goals defined by the project are relevant to its stated mission. 

3. '1m SHIlS ACTIVITIES 

'l11e major SHOS activities can be surrmarized as follow.: 

• Intensive training 10 health management at network Institutions and 
training or trainers : 

• Trainl"9 In management of primary health care proqramo: 

• Development of a CApability to produce learning materials; 

• tlIrs."9 edUCAtion (Anglophone ond prancophone), curriculum 
d velopmcnt and continul"9 edUCAtion; 

• Training in epidemiology, 

• lIeaith Information sy.tcm (HIS) development, 

• 1'I'aini"9 in applied rftocorch, and 

• pundi"9 and t hnical GUpport or applied roocarch projocts. 

ThoOC activlti 0 or all conoiotont with tho mioaion and qoa1s and wi .. h 
the dofinod ocopo or WOrk. I t io theOC activities which will be ovoluoted 
under th voluation of th varlouo CQ'I)()I'IOntD of tho project. It would 
appear, howevor , that ono liT'f,iOrtant actiVity, which could be dOilCribed a. 
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marketing, would have helped to increase the effectiVt:~nes.s of the other 
activities. nas is an activlty which was not given adequate attention in 
the conceptualization of the project as a whole. 

'rtle or<jiUll zat Ion 1:; :;ornt_'what cornpl icated and lnvol v(>!, a number of 
players. orl<jlnally AID/WASil sl(]ned an agreement Wltl1 v-,110/AFHO for AFRO 
to assume pr Iff1,lr1' [p!;pun:~llH llty for Uw project and to :;erVf' as the 
secretarldt fur tb.' :20 cOllnlrIP!; Iflvolvpd. AFHO W<1!, to t,,· rl~~r~)nslble for 
the Afr le,m Ifll'tlt.:: to till' proj(~ct, :;ucl1 <l!; drranqpmf'flt:; tor trainee" to 
attend U;nfllfl'j w(lrk;;hop~;, (ind ttl/' Identlflc;ltlofl ()f ld[lI',lIl cOf!!;ultants. 
At ttl" :;,w,,' Il;:~', ldP/'"iA:;H :;lqnf'cl ;1 CO~ltr,lCt. With f\1):;t<i[) [Jlllvpr:j;ty to 
carry out 1'[()Jt'ct dCtIVILll':; dnd to rT,,1f!d']I' thc' U.~;, 1111'llt:; :;\lCh <I:; u.~;. 
con!,ul LiIlt:; , 1'[()Jf'ct :;t,lft, ('te. fln:;t:nn Unlvl'r:;It.y ,·::tatl11!;~lf·d proy'ct 
headqulirt,,[:, If, tJ!l(j}lIl. III t.ln~', th!' AID [flIp ',,';j:; tr,"lI1:;f"rrp<j frclJlI 
Wa:;hIP']tr1ll til ttl\' [1~JI<)n;tl officI' (HJ-:r)~'/J). 'j~l" P[ojl'ct .ICtlVltll':; .... '·re to 
be [f~V I '~'''''p, J f -v', r y t ',,'\) '1"~1 r:; t),/ t- hp Pro )1'('1 lll''.' I "..... ('()::tn 1 U f'P (1']:,(') .... ·tll ell 
had [(·prf':,I'flt.ltl t )[l I[q; I\Ill, M-'P(), l\o:;hm t111lv 1 'r:;lt',' ,-uvl ',n" 
reprl..'~;I'Ilt.ltl·:'· ![IJ;lI ",I\", (It !"hl' 20 CC'lHlt"rl'·:;. JIl drjdll 1<):" ,j :",II\,-11I"r 
group IIl'_'!lldlfl'l ~":::I!,i! [1'i![I':;"Ilt"dtIufI, t,llt. ' .. nIh o:!!y JOIl[ ('nUIl![Y 
repU!!;I~II!(I! I'."'::, ' .... ,1.: ',) ;'';'.'1 .\Ilnuillly d!) till' I'rl)y-cl C()()[illfl,it.lll'j 
COrmllllt.:'· (il'('), 'j'l'- l'u;t.I)1l (Jtl~v .. r:;It.'1 lJ)ld).lfl I>lt 1<'" l)r'ldfllZl'd ll:~ 

actlvltl!':; l:nl,'[ 11.,· 1'[I»),'ct dl[l'ctor ,-1l01l1j th,- llll":; of It:; fOllr m.:ljor 
objecllVf-:;. 'nl.·!)/.·tl(',dly, I hI' O[<ldIlIZdtHlfl durl. wl)lIld t,,· ;1:, follow!): 
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In reality, the operatlon 1S somewhat dIfferent. At the level of program 
Director and below, the organization appeared to work smoothly. The 
relati~nship between AFRO and the project appears to vary with the person 
who is the principal in AFRO. 'Illere appears to be inadequate 
comrunication between AID and AFRO. Relationships between AID .nd Boston 
University .ppear to be maintained largely through the project director 
and, in general, the primary responsibility of Boston university is 
largely exercised through the office of the project director. 

Camunications between AFRO and the 20 countries do not appear to be as 
effective as they might be .nd Information about program activities often 
f.lls to reach the appropriate Individuals. The 20 countries are a mixed 
group with different l .ngu.ges, different cultures, different st.ndards of 
living and different population sizes . 

The PRC, which might CQ11)ace to a ooard of directors, meets too 
Infrequently levery two years) to be effective and then appears to spend 
more time In information shaClng than In problem solving. The Pee, which 
might compare to an executive committee, meets only once a year. There 
may not be a continuity among the representatives. Therefore, 
representatives ~y not have enough historical orientation and may not be 
In a position to commit their countries. 

The llne between the program director and REllSO Is really three parallel 
lines. There Is a technic.l line, a management line and a contract line. 
The technical and management lLncs may not always Agree and the contract 
line Is often asked to do thing. which, under normal circumstances, would 
be done by the contract office of Boston university. In all of thl. 
complexity, the program has worked becau&o the program director's office 
ha., by default , assumed. more pivotal role than would have been expected. 

There seems to be no 'satisfactory way of simplifying the organization and 
maintaining the col laborative nature of the project. Since communication 
IS so crltlc.l In • collaborative project of this kind, It would seem 
critical to have •• slgned to the project, specifically to AFRO, an 
Individual Whose full-time responsibility was to travel between the 
countries and to Improve both communications and marketing. 

The difficulty of effectively managing a project of this kind Increases 
exponentially with the nUllOer of countries and of agencies Involved. It 
wa. due to the unuoual dedication of the staff that this project worked a. 
well as It did. 

Below the program director, activities were organized by objectives. ThlG 
arrangement facilitated the management and evaluation of specific tasko 
and almpllfled th proc sa of accountability. Itlat orgMlzatlonal 
problcn .. wore experienced above the level of tho program director and 
rel.ted to information f low and to the declalon making proc 00 In 0 
hetorog nooua, multicultural group. AS Indicated above, oomo of the 
problema might hav n minimized by th aaaignmont of a peraon Who could 
act ao a facilltator of communICAtion. and markoting. 
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Although there appears to have been some Interpersonal conflict during the 
early days of the project,. transfer of accountability to the REDSO was a 
step in the right direction. 'I11e delicate halancc botwoon the project 
staff, AFRO and AID required by this project could be possible only with a 
minimum of interpersonal conflict between the key participants. 'I11e 
competition among the 20 countries for participation and benefits required 
an unusual sensitivity and judgment. 

5. SIHIAR'l 

In sUJm\ary , the system as a Whole has performed remarkably well. 'I11e 
mission could have been more narrowly defined but, in large measure, the 
defined goals were met except in circumstances Where the cost and the 
~lexity of the program Ih!re underestimated. 'I11e addition of marketing 
activities centered in AFRO might have permitted the broader realization 
of the objectives """ng the 20 countries. Although the organization was, 
of necessity , complex because of the many countries and agencies involved, 
major problems were avoided by the unusual dedication of the staff and the 
initiative o[ the program director . 
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A!'!'LICAT ION Of' TII & INTER NAL EVAI,UATION SYSTEH 

EVALUATION Of' TilE OBJeCTIVE I I AI:CLO!'1I0IlE NURSINC PROGRAM 
, OF TilE SilOS I'ROJf:CT 

1. COOld , objectives and activities of thc _Anslophono Nuning Progr '"11 

1.1 Coals 

The th ree gonls of the Anglophone Nu rSing Program, lUi stnted 1n the 1985 
Impl~entatlon Plan (or thi8 program. nrc: 

1) To devnlop B Regional Continuing Education Progrnm (o r the West African 
Col te~e of Uurslna (\.,'ACN) (or grndu.lCes of bastc Schoo18 of Nurslng 

2) To COClp)cce the cur ri culum development program (o r the POle Bill i e 
NurSing Program nt the CuttJngton UnLversity College (CUC) 

3) To cont1.nue currlcu lum developmont for tho Unite Nurslng Prosralll. I\t 
Lho Tubmnn Untlon,,1 In"t'tut.u of MediCAl ArL" (TNlHA) nnd 1n Sterr., Leone 

I'ragram Roala IIhould IP cHy re.ulta 0 be t hieved over cho Jon8 term 
(S-IO yo.rs) or over th. I U. of tho project (J ye • .,) , Th y .hou ld be 
reaulta-orl nced. tl~c-8pccl(le ~nd ~fta.u rnblo. 

The Anglophone Hurling ProgrAft 80a11 . a. nov phrased. de.crlbc the ~cclvlt1el 
lind prograCis Co be developed . nthor chAn tho re.utc. de,lred (raID thtCl , and 
orc neiLher chile .pue l etc nor cOlIIp leco l y I1ICt1suroblo. ThuD It ts dtf f lCult 
to tlccurAtuly rDoaauro whechar thu noal. h"vo been Attnlned. 

EKftc:lplo. of 'loil i s Lhn could bucter me c h.. crl orlft (or the cu rr nt 
proBram Ar nLvcn hetow: 

1) To provldo nuno. o.}lCh nren6th nC:d knowl~d8a 4nd .\t tl 18 In nuuf ng 
• 1V 1eca"d edUcALIon orhnt d tow"rd primary hllAl~h c,jre , by the and of 1985. 
through the cue I'olt B"ltc Hur.lns PrOnr.,,, 

2) To collabom e wi t h Lhe eue IJolt 81l11e 
Schoo l . or IIuuln8 by tho .nd oC 1985 
rolovltlicCI of tha tralnLna tho), prOVide 
lum vAluaLlon Alld r (omuh Ion. 

flur. 1ns PrOSrtlll and t'hr c billie 
to IlIIprovo the qUA lity .nd 
throush In on-80 1n8 cycle o( cu rrlcu ... 

) To prov lda It la •• t 40 8r1du.t .. or bllic Schooh or Nurolng IIlth In. r .... d 
knOll I.ds" And .klll . r I .tod 0 tho nur In8 rol. In I' IIC, by tho end o r 198' , 
ch rouRh a r08Jon.1 conc lnu'nR educ.t lon prosrAm. 

4) To col IAbont. III h WACII , lillO/AFRO .nd nUrilns .ehooll In tho , An81 0phono 
COUll. r I. • 10.11' dovoloped th I r cdp.b til ' y by h. lId or 198' co ,lrovld. 
lin on-801"11 conL lnuJnG oducoc..Jon pro8rM , "'1 It a 1 A'e. rolllted 
.celvltl •• por y •• r, -

l'r08roa 80 I •• houl~, or couroo , b. dov.lop.d by h pr08r.~ d.11S"." or I .rr , 
prof rrAbly whon th pr08"~ If b.lnS dlvolopod or oorly In I • lap I .ont.t le", 
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1. 1 ObJu« lv •• 

8010lJ hi' iI l1 0t of che obJecClveH of t he Ancl o phone Nursing ProgrtuD, 
or "SubobJcctlv CIJ", lilt t hey arc termed 1n the yearly impl ementation 1') 008: 

(Sub)objec rlvc 1: To col l abo r ate with bade Schoo l of Nursing. WACN, 
and Af~O In pl anning organl zat ional cnpability fo r a 
syatclII of forma l and continuing educat ion progr4ms 1n 
PIIC In t h6 region 

(Sub)obJect tvo 2: To deve lop {t I'o.t 811-'e Nuncl ng Educat ion Center In 
order to sc r enRchun nurs lnR servi ce nnd nurs ing educat ion 
In t he rC8Jon 

The 1983 Imp i cllencllClonPlon lI1Io prov id es wh llt could be tCllIed obJect ives . 
In the introductory acctlon: 

.. 8)' the end or 1983. cue wll 1 nave beKun to es t nb lis h t1 continuing 
capability to conduct and eVALuate 4 rOle-Basic Nur..lnS Training 
I'roRrtta In PUC nnd tho \lACH will hove begun to develop" oopobil.1ty 
to coo rdinate reg iona l cu rri cul um deve lopme nt and continuing 
cducft tton in the Hvc WClit Afrlcan Angl ophone countrie, 1n co Llnborfttion 
"I th 1II10/Af1\O." (pose 35) 

Objocc 1vcI shou ld dHfer from 80318 primarU)' '" far a. the time horizon . 
While 801l1s CleABUre relults to be achievcd ovc r the long term . object ives 
I hould b~ short tenl . tor a pert od o( one )'oor or lOll. As for the goah. 
tho), . hould be ru ult .... or1ent d. time-. pac t,f i c nnd meuurnble. 

The abov objoctivOll Brc to .ome ext nt rCiult .... orl ented. The Urat tva 
objoct lvOi ( l ubobj act Lvu) !'I re not ttmo·.poc1Hc nnd Al l ot the objectives 
fl ro lIomcwhllt dtfCicult to II n ur. Thu. it lu ha rd to lISBcn vhothe r 
tho)' havo boon IIttalned. 

60 10w Aro lome examp l e. of r eworded object ivo. for 1983. Tho), toeul 4 
li ttlo more II pocittcnll), on rc . ultl tho program wl , hoa to Rttain by t he 
cnd of 1983 . and thu. wou ld be lomewhat dJtr~rent for oach ot the naxt 
CVO )'onra . A8 tho progrAIi rancho. l atar phtll .. tn lt ll dcvo lopllont. The 
obJ ccC Lv Cl. below It I 11 III)' be .ocaovh c d l ff i cu lc to me .. ure unlo .. claar 
t nd i cator. oro devcloped: 

1) To pr:-ovtda nuriOi . by tho end o( 1983. vith .trangchened knowledse 
And I kll 11 lnnurd"s .a rvtca ond aduut l on o rLonted tow.rd PliC. t hrough 
t ho cue POIt-ali tc Nunln8 TrAtnJn!; I'rogrnm 

2) To col lIborAt. 'Ill II the CUC I'on-Bul e Nuroing TraJntnB ProsrAII to 
'WAluAto tCli rarol"llullltod curriculull by cha and o( J983 . And, (II 0 redult. 
to baRLn to &otrongchon t tl c:,p.b t lt ey to ... d.t baltc Schooh of HUrling 
to conduct . ta ll a r ovnluat l on • • 

3) To co l lobo rato with WAC~ . b •• l e 5ehoo1o ot ~ur.ln8 In tho ltv. Angl ophone 
countrl o . . .. Id lillO/AfRO. by t ho and o( 1983. to mok. plnn. (or on 
or81nhl1. I0liol . YICfCl wh i ch vUJ provida on on-801n8 prosr l'll. of fOnM l 
And c:ontlnutl1~ duelc ton In nu n tn ll orl onl.ad to'Jnrd Pile 

( f; 
j 
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1.3 Actl.vLtLes 

Typos of act i vities planned by the 1.983-1985 Anglol,honc Nursing l'rogrnm 
include: 

a continuing educfttlon progrnm 

curr1.cu lum roformulation llnd evaluation 

prov1Alon ot fe llovsh lps 1.n nur" lng 

development of R collnborBc1.ve retntionHhlp bocvoclt Ang lophone And 
.' rancophonc nurses to promote the nucsing role 1.11 PUC 

A review of the Anglophone Nur.lng Program goa ls Dnd objectives shov8 tha t 
thoy arc gonerl\lly quite ct'nsistent with the types of actlvlties phnned . 
Tho fourch Rcctv tCy . whl10 not alluded to in any of the goa18 or obJectivos, 
fila), be conttidcred to SOme degreo part of n contlnulnR education !tracesy 
whl c h wHl strengthen nursing aklllH relnted to PIlC. 

2. Evaluati on or program rCl ult s 

2. 1 Score 

Tho 1 ht of the typos of activities includ ed in tho Anglophone Nun1ng 
l)rogrtu:l given above Indicntes the scope of actLv ities planned under the program. 
Later in the evaluation we will examino whether tho quantity of resourcos 
li nd nctivicfcs tire enough to auccc l8 fully rench the gonia and objectivu. 

Tho fint .top 1n II dSOS81110nt of cho ficope 01. I1ct1v1t1e. involv~s determining 
whether the ronge of octLvlth!8 chooen i8 rtOdt lIppropr1nte for =o"t1n8 the 
scnced gon l d Bnd objective. of t ho Objective I J 1 program. Examination of 
eha scope of actlvie10a indicntoR thAt it does inc lude the typca of activ i ties 
usua lly tolt to be ncccsonry (or mectln~ gonLa nnd objectives 8uch ft, thOle 
tho proKr luD whhe. to ottnin. 

The .accond and Hnal s tep in Buening he . copo of Act lvtties involv tIJ 
raCing tho importance of each of the type. of nctivitiOi performed for the 
netainment ot the progrnm'o gonl" nnd objective • • Bnd thon o8.ea.ing the extent 
to which the progrrua pcrfol1lod the ICOpc ot 4ctLvittca ol:anned. (See Section 
3 . 2.1. poge 10. of "Dedcription lind AppUcfttlon of the lnternol Evulunclon 
5Y'Fell . .. " for ft complete explnndt'lon of th" Icoring nnd r at ing 'yltf!1D 
u.cd. ) 

" tabl e providLnn the UluJtM of thiM nuU .. ;::t.mt i s given a ll t ha tolloving 
pORO. 



Rat ~ __ ~_L ~' ___ S(~"lH' yL _~~c_t_j~}.!:}~~:>_}~~rt_0r:!_nl!t! 
_~~~~l:! __ ~l~l'_ AI~!,;IYl)JI_()lle_~I_~I~ s_ i IlJl_l' r~B_r:~n~ 

------,.-=---------------- ---
Subob- Type of activity 
jective 

A conlilllling l'ducation 
p ro f~ Lilli 

-'"Ii i->:·l;~~·;~ t-­

poss i b Il' 

]5 

I 
Scorl' 
i1w:lrdl'cl 

]5 

---- ------- ---------------- -- ---------------+---------~------

'2 

1 

Curriculum J'eformulation 
ilnd evaluation 

Provi!;ion of fellowships 
in Ilursin)~ 

Deve 1 Opml'llt () t :1 co I I abo r­
ativ,--' rt,l'ltillll!.111p b,,·twt't'n 
AnI!, I opllorH' ;lIl1l Fr <I1l('OphOIH' 

nurs('!; t () P rOInu( (' 1. ht· 

n u r sin)" r u Il' 1 I I I'll C 

35 35 

20 20 

10 10 

Explanation 

The C.l'. program was 
ul~ll devl'jopt'd, aJthough 
funding W:l!J IlIlt .Ivai 1-
a b il' f () r ;t lid t"; 1 n' d 
\lOrb;!lOp!; 

Currie. n'junnu!.lt ion 
took plac(' ill cue p.b. 
nUr!;!IW, jll-C'/"l.!lIl :tilt! 3 
bas 1 L_ ~;('hu()l:; oj :';ur!; illg 

a] thl)\J~;h Ilot d lWdy~; wi th 
SIIDS i llplll 

F(!llow!;I11 p~. 'w't'rl' pro­
v 1 d t·d d!' II 1.111I1I'd 

Exch,1I1i;t' hel'w't't'n tIlt' :) 

group!. I ()uk pi (ICt' ,I!ld 

dll (In)', I ()ph()[lt,j f r;IIH:()-
ph()lh~ (,Ollt ('rt'lle(' w:!!; Ill·J d 

I alth()u)o;h with()ut SIIIJS 

~~_t':l}_ p(l~;!,) bit' :;(, ,re: 
Total !;r:(ln' lwarded: 

-----------1-------- 1 
~lOO -+ __ _ 

lao 

~;lJpP() rl 

Legend: 

90+ = Outst.1lldlll f; (*) 
75 to 89 =.Adequat(· (+) 
74 or less'" lnadf''lll<ltl' (-) 

As i Ilust rc1ted :tho'l(·. t Ill' Anglophone Nursing Progra.ll rccfdvcd an ovcr-,111 rating 
of "outstandinK" a!i tar .1~:l BCOPl' of c1ctivitil's because all types of activities 
were perf onned to some degn·f!. 

: //1 
--
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2.2 Quantity and productivity 

Subobj. 
& type 
of act .. 

1 

(cont. 
cd. ) 

Quantity 

The quantity of activities under the Anglophone Nursing Program can be 
most easily evaluated by comparing specific activities planned with those 
actually completed. The list of specific activities has been prepared 
by itemizing the specific activities planned under the 4 categories of 
types of activities listed '1n the table in Section 2.1. The. list of 
specific activities, provided 1n the table on the next page , is a summary of 
the activities proposed 1n the three Project Implementation Plans for 1983. 
84 . and 85, 8S well as proposed outputs listed 1n the EOPS. 

Each of the planned activities has been assigned 8 score. indicating its 
importance to the over-all program. (The points BSDigned in section 2.t 
to the var ious types of activities have been divided between the specific 
activities under them . ) The performance of the ac::ivlties planned has then 
been s corcd by awarding none, lSome or all of the points pos sib le for each 
activity, depending on the quantity of activities performed. (See Section 
3.2.2. paHc 12. of "Description and Application of the Internal Evaluation 
System... for a complete explanation of the scoring and rating system used.) 

The res ults of the analysis arc presented in the table beginning below. 
As can ~e scen, t he program received a total score of 79 for quantity 
of D.cciv1tics completed . and thus a rtlting of adequate. 

Rating of Quantity of Activities Completed 
Under the Anglophone Nursing Program 

Speeii~c activity 

2 c.c. workshops for 40 
nurses 

Additional c .e. workshop 
with (unding ocher thon 
SHDS 

Total Score Explanation 
poss. award-
score cd 

8 8 Currie. dev. workshop held in Free­
town 22 Oct. - 3 Nov. 84 for 20 
participants. WACN subregional 
works hop on currie. d~v. held in 
Accra. Chana 28 Oct. - 8 Nov. 8~ 
(or 2~ participancs. 

Workshop on manftgement in BadogrYt 
Il1gorh, 16-22 July 84 for 20 
nurlu administrators for which SlIDS 
•• aiated WACN in procuring REDSO 
lundo. RagLonal workshop on roscare1 
in nur l ing In Logoa, 7- 12 July 8S 
uith 28 l.nrtir.1pontl , funded by WACI 
STC inputs. B nat10nol wor1othop. 
hold, 3 ••• r •• ult 06 'ItDS/WACII 
co"'pon, orQd workahopu. 

(Conti·nued. naxt pogo) 
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Subobj. Specif ic Act ivity Total Score Explanation '~ 
& type pass . ,,"ward-
of act . scor e cd . 

1 Deve l opment of WACN ability 4 4 WACN C,E. Committee 
(cont. to coordinate c.c. progrll1Ds formed and functioning. 
ed. ) 1n collaboration with AFRO coorindoting planning and 

ImDlementntion of c.e, progs. 

Proposal for regional WACN 5 2 Draft proposal developed 1n 
systems of c . e, June 84. (Not yet submitted 

or funded. ) 
~ACN 5 Year Plan of Action. 5 3 5 Year Plan developed but noc 
1985-1990 developed nnd yet reviewed and approved at 
approved all the national and college 

levels 
Supply of short-term consul- 3 3 Scheduled stRrt Jan. U) aegan 
cant (STC) for WACN office April 85 
for 6 months 

Follow-up s urvey of workshop 2 0 Data collection instruocnts 
porc1.c1pnnts completed June 8S. Data col-

lection bcson Sept. 8S. 

C.C. needs n.SSC88t11Qnt for , 3 0 No SHUS funding duc budget -angl ophonc count rlea constraints. Likely to 'do 
carly 86 

2 Staff dev. workshop on cvnlua- 3 3 IIcld Dec. 83 
(currJc . tion at CUC Dept. of NurSing 
rcCom. 

& Eval. of CUC reformulated p.b. ) ) Evol.study completed Hay 84 . 
evol.) nursing ed. curric. t hat wos Behind schedule due to diarup-

developed In 1982 tJon ot academic calendar. -
Follow-up studies oC 1980-82 4 2 Follow-up study 1980-82 grad •• 
nnd 1983- 84 CUC p.b. nursing completed April 84. Study oC 
graduAtes 1983-84 gud •• • tnrted 8S. dlff. 

I~tting que.tionnaire. returned 

Devel opment 0 protocol tor 3 3 Comp tctce! Dec. 84. 
evaluation of curric . of b.sic 
IIchools of nursing 

Retu~ullltion of the currie. 15 12 CUC curric. revised ~a8ed on 
ftt C.U.C • • nd in J bRsic evAl . reaulta including dev. of 
8chooh of nun ln", .. spoc . track. in Com. 1I1th. Nun. . 

Gild HCII/Mldwifery. (4) 

Curri c . at TNlHA rovbed by Jan. 
8S. Uc layed 4' ThlnA clolod 18 
lIontha, raopaned Apr!l OS & 
curric: bolng iapla.anted (4) 
Currie . Rt S.L. :ich. of ~urs1n8 

I J rcvioed aCtor postponed duo now 
principal. Dono without SilOS In 
put oxcapt thru work. hopa . (2) 

(Continued , naxt paso ) 
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SubobJ. Spe ci f i c nctlvtty Total Score Exp l aoat Ion 
& type pOI:lS. award-
of act. score ed 

Reformulation of curro in 3 S. of N. o f Cambia worked t o 
basic schools of nursing do own curric. revisions In 
(cont toued) 1985 ",leh help of non-SilOS ful 

time consultant (2) 

Development a nd usc of field 3 3 Field s ite at Stoyes Village 
practlcum sites for CUC p.b. was' identified and used. 
nursi ng program Accomodatcs 25 students per scm 

2 . Provision of 12 fe llowships. 10 8 Only 10 follo~8hlp8 given due 
(fellow- (co nt. and new) for CUC p.b. funding cuts. ,9 SUDS s upport-
ships In nursing program cd fe llows graduated . 
nursing) 

Provision of 3 Haste r s level 10 10 3 fe l lowships given and all 
fellowships in U. S. in a rea masters students completed 
of teaching program at BUSQ',' 

1 Arrangements (or CESSIs to 2 1 Invitat10ns extended. No CESS! 
(Anglo. I scnd r eps . to attend WACN attended tn 83, 1 1n 84 and 2 
Fr. co l1- general meetings. in 85. Times didn ' t attend duo 
abornt1on) to scheduling conflicta 

Arrangements fo r CESS! reps . 2 0 CESSI didn t attend 84 w.ak-
t o at t end 2 SIIDS /WACN C.c . shcp due ached. confUcts. 
workshops Support for 85 workshop 

attendance cut due budget 
constraints . 

Cor.fcr encc for anglo. / fr. 6 3 Conference deleted due budget 
nurses on rol e of nursing con.traints, but AFRO held 
In PIIC Roundtable 5-11 June 85 in 

BronavUle . SHDS Nursing 
Coordinatur attended. 

Tot nl potlulble acore: 100 
Total score awarded: -'-'-
Rating of Anglophone Nursing Progr 41D 

Legend: on quantity of activities performed: 
90+ • Outstonding CO) 

Adeguate 

75 to 89 • Adequote (+) 
74 or Ie ••• i nadequote 

A. can be l een by glancing at t he cxphn.tion column 01 the above tabl e , while moat 
activities scheduled werc completed or arc in the proce •• of being completed . thera 
w •• considerablo de l ay in soma cn.e. , due to 0 variety of con.t raint • • including 
political and organiZAtional problems on the mtlonal . ide and SHDS bud8et cut •• 
TI1C10 delays hAve meant that In l ome cnse. thure has not yet been tho follow t hrough 
one would have liked , l uch RI Implementation of curriculum o~alu4tion re. ult • • (inaliz4-
tion nnd Cunding of the cont inuing aducntion propol11, complation of ft C.C . nceda 
ai.ca.mant, impJamcntllt10n oC rccotaalondRtions tor Anglophona/ Frnncophone collnboratJon 
to IIt rangthen nurea. rola8 1n PIIC . etc . Unlel' molt of thelo follow-through 
Act 1vitiel oro completed , t he program i 8 likel, to hive littlo lon~-term ef fact. 
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Productivity 

A general est i mate of productivity c a n he made by compllrin.~ the amount of 
r c}~ ulr1r Sims staff time used for impleme nt ation o f t he Anglophone tlursirg, Prosrnm 
with rln CSCimnlc of the amo unt o f s tnff ti me 115u(l11), r Ct] lIircd for slmtlnr 
,1 c tivi.tles wf.thi n other SIIDS programs rind other hC 11 1t h .1 nd de ve l opment proj ec t s . 
Within the SitOS Project chure is one Nur s 1n~~ Coo rdin lltar with responsibilit y fo r 
both the Anglophone Nu r s ing Pr og r:lm and the :Icclvtt i cs r e lated to t he two CF.SSl 
programs . Th i s staff pe r son probab ly .... orks a little morc chan half time on the 
Anr.lophone Nursing Program. wi th some consultant time ttvailnb le (which also must 
be organized and managed by this s ame staff membe r). Host of the schedu l ed 
.1 ct ivitics have been cOtllpleted although. as w11l be di sc lissed more thoroughly 
in the process BcctLon . many of the activities have been behind schedule . due 
to political and organizational constraints s uch llS closing or postponement of 
tenching prog rnms for varying periods of time . etc . These constraints "'c r. '! 
something over which the Program had no contro l and work completed was admirable. when 
they ar e taken into cons ideration. lIow~ver . it has meanc t hat the Program hos been 
somewhat slower than desired in putting lnto act i on some of the plans 3nd 
r ecommendations stemming from ubme of its ea~ ,lt er activities. Thus gener..!!! 
productivity of the program cnn be rated a8 Adequate". 

Specif ic product ivity of the Angl ophone Nursing Program on selected activities 
can be estimated by dividing the number of staff days for the entire Ilctivity by 
the number of particLpant d~ys or some other approp riat e unit of activity . Staff 
days included would be onl y those s uppo rt ed by t he SItDS/BU and SitOS/AFRO budgets 
nnd inc lud e s taff. consul tant and tempo rary .1dviso r time focused on the particular 
Il ctivities . Estimates of productivity for s;1\Tlplc Anglophone Nursing Program 
Il ctlvltie8 can be provLd ed by th o ta~lc bel ovo if the necessnry fi gures for the 
a ctiv i t i es and staff time ar e obtn ined. 

Es timates of rroductivity for a Sample of Ang l ophone Nursing Progrrun Activities 

Area of activity Activities 110. of dtaff Est i mate of productivity 
: performed days us ed 

Continuing 2 c . c. works hop" s t a ff s tAff days used for eAch -education of 10 days cach days used pnrLicipnnt-dny of c.c. 
held for 40 
parclc ipa ntu 

Curriculum Evnluati.on of s taff Btnff days used for one full -r e formulati on and the cue p. b. days us ed curriculum evaluation. includ LnC: 
eva luation \luning curri c. ( I t ot of tauks comp l eted) 

"'AS compl etud 

Reformulation 01 dcaff _ Gtnl r dRYS used for reform-
the curriculum dayn U8 d u)nt( on of the curriculum . 1n-
AC TNIMA using cludlng: (lIst of CRsks compleced) 
eue tcchniquc o 

Reform. of tho ntnrr _ uta H days uBed for reform-
cu rri c . at S .I~ . d;yo UII d ul nt lon of the curricululII, in" 
or Cnmbla S. or c lullln8 1 (lilt of t •• k. completed 
N. tlthollt SilOS 
RU otRnco 

"rovi a t on o f 10 follow. hlp" ILRf( _ oenf( dllytl ""ed (or -r Il owshipu In provldud for dnYI) uaud ndmlnl. troc l on of Cl1ch 
nura Jnn cue p.b.n. pros · fo l lowGhlp 
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The !"j oxt step In evaluating the productivity of t he program wo uld invo lve 
comparing the clltlmate of productivity ror the various areBS of activity und e r 
the Anglophone Nursing Program. dcher with some lIccepted stnndard or w1th the 
productivity of other project s performing s ilnllnr Activiti es. At this po int 
there is no accepted standard for proo."ctlvity of nct ivities of thi9 type. It 
would be possible to develop standards for productivity for various types uf 
activities. either based on the experience of the SHDS Project or. if possible. 
after estimating the productivity of B number of international health programs 
implementing activities of thts same type. 

An example 'o f n scctlon of a poulble chart for meluiurlnR program productivity 
tha t could be used in the future , o nce fttanda rda fo r productivity have been 
developed, appea r s below. 

EXAmple of a possible chart for 
me as uring program productivity' . 

Area of Standard fo r Productivity Productivity Exp 10n .. 
act ivit y product Lvity est im4te for rating at i on 

A. NUrlinA. ProR. 

Cont. cd. dtaf( day. or lea s for _ .eaf( do)' s Out.tanding 
eoch p/d of c.e .• used tor cach (fo r exOtllple) 
out stRndinK p/d of c . •. 

to stnfC doys fo r 
cach P7d of c.c .• 
adeq uote 

Over scoff doys fo r 
each Pld of c.e . 0 

inadequate 

Evaluation __ stoff dny. or le.8 (o r __ ftt .. (( days AdeqUAte 
at nuraing one full currie . eval. ulled l o r one (for e .... ple) 
prog . curri c . including: (L1ot of fu ll cu rricu-

task.) • outstanding IUID cvBluo-

_ to _ 8ta(( daya Cor tion . 
ono Cull currie. evo 1. -
ndeq uate 

Over Btoff days (or 
one fUll curr i e . evol. 0 

inadequato 

Product1vity within the Anglophone Nursing Progralll, al within other SUDS progulD'. 
L. much hiaher than it would have been wi t hout tho c lole co ll.boration of 
voriou. not loOlJl And ragional group.. Par oxample, productivity wit hin the 
continuing educat ion program hal boan lIIuch i ncrealed by tho hard work at nOt i ono! 
School of Nurtln8 .taH and m mbaTl or WACN . whlch hal involved " contribution of 
. uff cimo not l1nanccd by SilOS . TII 18 typo of partic1plJtion I • • of t our lC . 
critical to t ho concinuation of the Pr ogro" otter SUDS ta rminaee •• 
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l . 3 Elluctlvcne as 

The er!ectlvenc88 of the Ang l ophone Nu r sing ProgTlIm mlly be I:Icasur ed by 
assentng the effectiveness of the major s cts of act lvl tles perrormed 
under the progum. Lnc.iudlng: 

The cont lnu I ng educat Ion prog rom 

Curri c ulum ref'onDu!ntlon and eva lUAtion 

Provision of fellowships In nurSing 

DeveLopMent of a co ll aborative relationship between Ang lophone a nd 
f'rnncophonc nurscs to promote the nur Sing role In PIIC 

Measurement of effectiveness focuses In gene Ta l on whether the I1c[lvl[108 
have produced resu l eo which 8ctunlly mAke a positive d1fference (o r produce 
8 positive effect) afte r the actlvltie8 ar e comp l eted. A system fo r 
measu ring and r a ting the effecUvenua of the scc& of ncti.v l tlcs and reporting 
Tel ulto Is presented in table Corm on t he (allowing pages . 

The t s bles 11 . t both the criteria tor measur ing the ef (ectlvenCd8 o( the 
vnrious . ets at activities and methods for measur ing the attainment of the 
criteria , I1 S well 8 S the sco ring system to be used. It 18 proposed thst some 
of the information needed (or mea.ur~m~nt of vari ou8 crtter ia be obtained by 
meons of ml1 i led questionnair es because . unfortunate l y. troval nnd personal 
lntorvte",. wleh cereain of the reepondent . would be too cost ly. 

A discuss ion ~( some ot the p~oblema of bias that may result f rom usc of 
mailed que. t lonnai r ee (or measuring proRrl'Ull effectLve nu s and how the cvalulltlon 
. y. tcm dcvc IOpf!d hn s attempted to deal wlth thiN 18 dl . cuued 1n Section ). 2.3 , 
paRe IS. of "Dc.crlpc1 0n and App I1 c"tion of t he tne" rnlll EvnlutitLon Sys tclD ... ". 

I') 
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Measurement of the Effcct l vc nctHi 
of the Continuing Ed ucat ion Program 

I Criterion Hethod" for mcnHurlng PaRs . Score EXlllllnation 
Ilttalnment of criterion score awarded 

1. 80~ oC the Rradulltcs of Evidence from IJorkshop 10 

I SHDS-sponsored c.c. report. tcsts give n at 
workshop comp leted beginning Bnd end of 

I it 8ucccufully workshop. etc . 

I 2. 70% of the graduates By (ollow-up quc8t l on- 10 
used knowledge/skills nnire to grnduates*" 
1n job 1n some wil y 

J . 60% of nhc"groduntcs By follow-up qucstlon- 10 
hove developed nnlre to graduates" 
curricula using skills 
learned 1n workshop 
s ince thelr return' 

4. ~O% of the graduates By fol low-lip ques t lon- 10 
hove used the PHC nalre to graduate . " 
curricula they devel-
oped during tho work-
shop (or An adapted 
version of tt) In 
chc lr own tr. progs.· 

-
5. C.C. work.hops have WI" f tten I' 14n. ev id ence 20 

been planned by WACN of impleoentation of 

I &/0< AfRO for 1986-90 1986 workshops. nnd 
I & there Is evidence InterviC\ls with SUDS. 

I that they wUI bo h.ld WACN nnd AfRO 6toff ra 
I plans for impl ementing 

I 
future work'hops 

6. WACN hll received Interv iew. \li t h SilOS 20 I 
I fundin8 nceded for and WACN stA ff. wrltten . 
I future c.c . programs cvldencc of funding of 
, (for at: leut 2 c • . propo.1J1 or othe r 
I 

I 
work. hop I per yr. (or l upport 
next 2 yre.) 

, 
I 1. School. of Nurs ing Quclt ionnolru8 or lnte r - 20 , 

that p.rtlclp.ted 1n vi~~1 with IAmpie of S. , 
I poet c.e . vork. hup . of N. 8t:a f( (or UIO of 

I indicate that (utur" tn fo. trom necd_ n,8CII-

I work.hop. Arc ne~ded ment now underway) 

\ 
and thoy wIll holp 
pion & llipl eliont theu 

l.oRe na I ,11> • Outlt.nd Ins (~) Totnl po" , ICOI"CI 00 
75 to 89 • Ad.quAt (+) Totn l ICO I"C warded: 
74 or lel8 • Inndoquate ( .. ) Rat1n~p 

- ,.."'T=h".,....,."r"r"'."'ct"", Y"."'n~-.. of nit SIIDS "poneored c . Q. work.hop. I hnu I d bu mcalurcd. Crt tort a 
J And 4 rqhco c~rric. dev. work.hop. held In Yrcl!town. 1985. They would nead to be 
Idju.ted tor oach workthop . dopending on lei pArticular objectlvo •. 

U It tollow"up study of c •. RraduRee. fA nO\l undoNay AI part or tho l'r08ram. If pOIl1bl " . 
ro.ultll of thlll study . hould b ullcd OIJ PArt of tho .... ure of program urteceivQnf!lI . ~ 



. 
Criterlon 

l. Rccommendllt ions for 
changed In t he cue p. 
b . nu r s ing currie .• 
mnde as n result of 
the evaluati on. have 
been imp leme nted 

2. cue p.b. nursing stat f 
have used t he eval . 
techniques that they 
acqui r ed 4S 4 res ult of 
the SUOS sponsored 
t r aining Bnd evalull-
tion exper l ence) 
In thei r own work 

J. An evaluation prot o-
co l hRS becn developed 
ns 4 r esu l t o f the cue 
p. b . nurs i ng cv41ua-
tlon " ctlvltles nnd 
used by lit lons t one 
basic Achoo l of 
"uroing 

4. TN IHA reformulated 
curri cu l um hos been 
impl emented nnd 4 
compnrillion of t he 
originrll and refonD-
ulntcd curricu l a 
s how the l ace r to be 
on i mprovement. 
(Sub-crlterln co 
mellsure lmproW,!dlcnt 
mUlt be developed.) 

5. Roformu loted curr l -
cu lwa In onc 4dd l-
c lon.l bu t t .chool 
of nun ing hll be~n 
Impleacntcd and . hown 
to he nn Imp rove .. 
IIcnt . 

1.8acnd : 

9(}+ • O.L .. ,ndl ng ( . ) 
75 co 89 • Adequnte (+) 
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HcnMurement of tho Ef(ccttvcnUHS 
of Currl culWll Reformulation a nd ~tttl (J n . . -

,Mcchod9' fo r mellsurlng Poss. Sco re 
attal lUDcnt of c r iterion score award ed 

Examination of evaluAtion 25 
report " nd interv t cws 
wIth SHDS nnd cue program 
deaf f 

Questionnaire or tnte r - 15 
views \11 th cue p.b. nuro-
lng s tarr 

Examinat ion of the 15 
protoco l Rnd interviews 
wI t h SHDS Rod cue p.b. 
nu rs 1ng pro8rn~ s taf( 

E)Ctu:llnt1cloll ot cur r i c ula 25 
nnd r epore • • 1 r 1)'-nf1able. 
and interv iews with TN IHA 
stAff 

Examinacion of currlcu lo 20 
And roport . , it Ilv4114ble . 
And interview. with . choo l 
of nur. ing .tl f f 

TOtAL poulblo oeor.: 1100 
TotA l .co ro awnrd ed I 

Rat ing: ------
7~ or 1ft •• • Inad qunte ( .. ) 

Explanation 

I 

• 

I 
(,.1 
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Further .... o r k mtl!Jt be done to deve l op standu rd tJ fo r cos t s o f s pec! Ci c qunntltlcs 
of activities !luch liS those lis t ed above. Stnudnrds mi ght be deve loped by 
first est imating COSts (o r produc ing the same quantities of act lvitle~ unde r 
seve r a l internat ional hea lth projects a nd the n taking the lowes t cos t ob t a ined 
as the standard for lOO~ eff ic iency. 

Another method of llpproBchlng cost-eff ic lency would be to estimAte the cost of 
producing spec ifi c quantities of activlt l es for the same types of activities 
unde r the SnDS Proj ect 1n cons e cutive yea r s (1983 , 84 li nd 85) and then to dete r­
mine 1 f the cost f o r produc1 ng chc quantities of activities gocs down f r om yellr 
to year. If 80, the progr am could be s aid to be relative l y more cost - efficient 
in produc ing the s nme act ivities over t ime. If thia mer.hod of e s timat!Q& cost ­
eff i c i en cy we r e agreed up o n e a r ly 1n the proj ect. if would provide an incentive 
for the s ta ff fo r find ing l ess expens ive ways of conducting the sume activities 
over time. [t s hould l ead to gr eate r use of regional and l oca l resources , 
a n approach that fits we ll with t he l ong term aims of the Project . 
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2.5 Sutts fact 10n 

Rating of user and provider satisfaction 

The evaluation of the sat:isfaction with various aspects of the Anglophone 
Nursing Program completes the process of asse6Blacnt of results. Satisfaction 
cao be evaluated for both users and providers for several types of activities 
within the Anglophone Nurs ing Program, as illustrated 1n the table below: 

Evaluation of Satisfaction with 
Various Tvpes of Activities within 
the Anglophone Nursing Program 

Type of activity User Provider How satisfaction measured 

Continuing educa- Craduates Organizers Questionnaire to sample of 
tion workshops (WACN/SHDS) & uscrs and all providers 

facilitators 

Reformulation o f Faculty & Facult)' Involv- Questionnaire to sample users 
curriculum s tudentli ed in reform. (if curriculum has been 

using of curriculum , impleacnted), questionnaires or 
curriculum consultants intcrviews with oroviders 

Curric ulum School }'sculty & con- Questionnaire or i nter'newa with 
eva luat ion adminlstra- sultants sample of IIsers and all 

tors &, taco involved in providers 
evaluation 

Provision of Masters Administrators Questionnaires or interviews with 
Masters students or of fellowship all users and providers 
fellowships grads. that program 

recd . fell. 

Ang l o . 1 t'rancophone Nurses WACN, SilOS & Questionnaires to all or ~ sample 
nurs ing involved in AFRO staff in- of users. questionnaires or 
collabo ration collab. volved in plan- interviews to all providers 

activities ing activitie s 
(WACN mtgs. 
Roundtable) 

The factors and questions that could be us cd to measure satisfaction of UllltS 

with the various sets of Anglophonc Nursing activities sre presented on the 
(ollowing pages 1n tablcs that would be uscd to present the results. 
Questionnaires can be constructed easily I bascd on the questions listed in thc 
tablcs . Section 3.2.5. page 20 , of "Description and Application ot the Internal 
Evalua tion Sys ler:D,. , " discusses how questionnRlrcs measuring satisfaction 
are conlltructcd dnd how thcy can be scored, 

Tables related L provide r sathfaction with the same . ets or lIctivities , .8 
well 11 8 qucstionnaires for all u. ers and provdcrs could be developed if there 
'00'111 be an opportunit/ to sond the quclltionOGirc8 and Ilnlll)'zc the result", 
Othcr:'V1s c thes c 5 tablcs can It(trvc as eXlIlllples o r the type o f I Yl tcm thot CDn 
be devc l oped co measurc aothfoction, 
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Rating of Us er Satisfact ion 
With Continuing Education Workshops " 

• 
Factor for measuring Question used 
satisfaction of 
workshop araduates 

1. Troinlng tnoterial How .... ell designed were the 
design workshop training materials? 

2. Teaching quality How well tnught was the 
workshop? 

3. Provision of To what de8ree d Id the work-
knowledge 6 skills shop provide )'OU w1th know-
1n curriculum l edge llnd skills useful 1n 
development" the area of curriculum 

deve lopment?· 

4. Usefulness 1n To ..,hat degree do you feel yo 
work s1tuation have been able to ~.e what 

you've leorned 1n the work-
shop 1n your job? 

5. Provision of How helpful W08 the works hop 
informlltion to In providing In fo. that w1l1 
improve your Baaist you in tmproving 
c.e . programs· your c.e. progr4ms? * 

lIighe.t averagc score possible: 
Avera8e ocore awarded: 

Rating (or satisfact i on of 
Legend : workshop graduRtes: 

4.S+ • Out lcandlng 
3.5 to 4.4 - Adequate (+) 
J.4 or leu. 111Rdequotc 

Total Score 
pOBS. award-
score ed 

5 

5 

5 

5 

5 

5 

Explanation 

ill User II lIt,idact ion tor each cont inuing edu cllt i on wor k.hop Ipon.ored by SHDS 
can ~e CIlfJa cured. Facton ' 3 nnd S and the corre,ponding que.c lonl tellico 
' pec l(J,col1v to the "Worklhop on Cur rJ cu llUll Dovelopmont of C. E. Pronrul ln Pile ", 
f'roocown, 19&4. The.o Inceon And quoltlonll ohoul d bo rewordod for o,ch 
\lork. hop, dependlng on tholr .poclUe: tocl And obJuctlvo .. . 
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Racing of Uspr Satisfaction 
with Refo rmulat i on o f the Cur ricu lum 
of t he TNlHA Basi c Nurs ing Progrrun 

. 
Factor for measuring Question used Total 
satisfaction of pOSS. 
(acuIty & students score 
using curriculum 

-
I. Quality of How well designed do you fee l 5 

curriculum the ncw cu rriculum 1s? 

2. Usefulness in your Wha t cou r ses have you taug~t 5 
own teaching sltua- s ince the new curriculum has 
tion (for facu lty) been implemented? 

How useful 1s the new curricu-
lum 1n providing you with guid-
ance fo r thesc cour ses? 

3. Usefu lnes8 1n !low useful do you fee l t he new 5 
providing know- curriculum Is In providing 
l edge and s kills knowledge and skill s that wl1 1 
Cor the work be of value to t he students 1n 
situation their Inter work situations ? 

(Cor heulEU. 

What courses hove you taken 5 
s ince the new curriculum hos 
been implemented? Itow 
useful do you feel theae 
cour aea have been in providing 
knowledge & skills thot will 
be o( value to you in later 
work oituat1on9? ( fo r otudcnto) 

4. Comparison of old To what degree do you fee l 5 
and new curr i cu l a t hat the new curr iculum i & an 
(for fReulty) improvement over the old one? 

5. Pr ovh i on of To what degr ee do you fee l that 
rdol/ant new the new curriculum providol a 
emphoa18 on the relevant new emphas i s on tho 
nuuJng role In nurtOI role in PIIC? 
PIIC 

Highest ovorD80 leorc possible: 5 
Averogo 'eoru awarded : 

LaSGnd I 

Rat i nlt (or ItItMtfoctl.on of 
facu l ty and It ud enCI uil lng c ur riculum: 

4.5+ • Out. tondlng (0) 
3.5 to 4.4 • Ad.quote (+) 
3.1. or I IU • tnndl!q u4tc ( ... ) 

Score 
award-
ed 

. 
Explanat ion 

. 
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Rating of User Satisfaction with the ~v81uatlon 
of the Reformulated Curriculum of the cue P . D. Nun.lng Prog r am 

Vactor fo r measuring Qucs tloll .used Total Score Exp Lanot 10n 
satisfaction of school pOSS. tlwnrd-
administrators ~ fBcul- sco re cd 
tv re ce1vlnll: eval. [eDort 

l. Quality of evaluation How well designed do you 5 
design feel the evaluation was? 

2. Scope of coverage To what extent do you feel 5 
the evaluation covered the 
f ange of issues or areas it 
should have? 

3. Validity of results Do you think the evaluation 5 
provided results that are 
accurate and valid? 

4. Usefulness for Do you think the evaluation 5 
improving the has provided result s that 
curriculum have been (or w111 be) usc-

ful 1n improving the 
curriculum? 

(Alternative question:) 
To what extent should the 
recommendations of the 
evaluation for changes in 
t he curriculum be followed? 

5. Use fulness for Has the evaluation provided 5 
01ffl teaching . rcsults that have (or will 
situation be) useful (or improving 

your own courses and other 
work with students? 

6. Value, considering Is the information provided 5 
coat and effort by the evaluat ion VAluable . 

enough to justify the money 
. nd effort spent in doing 
Lt? 

. 
7. Appropr Latenel8 of To what extent docs the 5 

level of detail evaluation report provide 
the appropriate amount of 
detail on the topics it 
covers? 

lUghe.t overage acore possible: ) 

Average score awarded : 

Rating for satisfaction or s chool administrators 
Legend : and faculty rece iving the eY~luotion r uport: 

4.S+ - Out .t4ndLng CO) 
3.S t o 4.4 - Ad.quat. C+) 
3.4 or le88 • Inadequate (.) 
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Rating of User Sntsifaction 
Wlth the Provision of Ma s ters' Fellows htps • 

- Factor for measuring Quest 10n used Total 
satisfaction of students pOBS. 
or graduates that reed. scor e 
fellowshi26 

l. Quallty of fellow- How satisfied were you with 5 
ship administration the administration of the 

fellowship you received? 

2. Quality of the How well desIgned waG the 5 
Hasters' Program Masters ' Program Chat you 

completed? 
-

3. Teaching quality How well taught were the 5 
courses 1n the Hasters 
Program? 

4. Provision of know- To what degree did the Mas- 5 
ledge and skil l s 1n ten Program provide you with 
teaching and curric- useful knowledge nnd skills 
ulum development in the areas of teaching and 

curriculum development? 

5. Usefulness for To what extent has the com- 5 
advancement pletion of the Masters Pro-

gram helped you to attain 
a ~ore appropriate or higher 
level work position on 
return home? 

6. Uliefulness in To what degree do you feel 5 
work situation you have been able to us c 

Vhat you learned in the Mas-
cers Program, in your work. 

Ion return home. 

Highest average score possible: 5 
Average 8core awarded: 

Legend: 

Rating for 80tlsfaction oC students or 
graduote8 that received fellowships: 

4.5+ • Outstanding C*) 
3.5 to 4.4 • Adequote C+) 
3.4 or lcss • Inadequate (-) 

Score 
award-
ed 

I 

Explanation 

* Plans for rAting the untl8facc lon of the provision of (ellowohips for the cue POlt 
80s ic Nursing Program could be devo loped, us in8 A similar format to t he one below . 

• 



Factor for measuring 
satJ.sfnctlon 

of ~artlc12ant8 in the 
Nurslns7Hldwlferx 
Roundtable: 

1. Strengthening of 
Anglo./Fr. coll-
abo rntlon to 
promote chI.: 
nurses role 1n PHC 

2. Provision of 
useful recommend a-
tions 

3. LlkUhood that 
reforms wit t be 
instituted 

4. Likl1hood chat 
re~ommendat ions 
will be followed 

S. Cost-effectiveness 

of ~urtlc12ant. at 
WAC Cenoral Mtss . : 
6. Strengthening of 

Anglo./Fr. Coll-
"boration 

o( all srou!!l: 
7. Unc(ulneu of 

future coltnbora-
t lve effort" 
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Le8end: 

4.5+ • Outstanding (*) 
3.5 to 4.4 • Adequate (+) 
3.4 or LC88 • lnadequate (_) 

Rating of User Satisfaction 
With Anglophone/Francophone Nursi~ CollaborAtion 

T I'rolllotc the Nursea Role in I·lle 0 

~ue8tJ.on used Total Score Expl anat 10n 
poss. llward-
score ed 

• 

To what extent do you feel the 
Roundtable has he l ped streng-
then Angl . /F r . nursing 
collaboration to promote the 
nurses role 1n PHC? 

To what extent do you feel 
t hat the Roundtable developed 
useful recommendat ions and 
suggestions for reform that 
wl11 strengthen the nurses 
role In. PHC? (See l~~ms J & 4 
of Roundtable tenort 

To what extent do you feel 
that reforms luggested by the 
Roundtable have been (or wilL 
be) acted upon by your 
country because they were -
identified at the Roundtable? 
(See item 3 of report) 

To what extent do you feel 
chst recoaeendatlons dc\oelop-
cd by the Ro undtnble have 
been (or will be) followed 
by the WHOIAFRO Reglon.1 
Office? (Sec item ~ of report) 

To what extent do you !cal 
the expense oC holding thc 
Roundtable VII worth the 
reBul t. Chat have or witl be 
obtained from it? 

Do you feel that the sttend-
ance oC the CE3S1 Directors 
Itt the WACN Cenoral Mtg. has 
led (or will lead) to coll-
"borotlve Anglo./Fr. eftorts 
to promote tho nunc, ruc rola? 

Do you feel it io importAnt in 
the (uturo to continua to 
encourago Anglo. / Pr. col1ftb. to 
promote the nUrlUi role 1n puc 
or could thil be done morc 

, , 

efficiontly by tho two groupa I 
. cparn.oly! 

-~rf~clt oyorogo "3r3 pO.llblo: -
Av r.go leoro . var e : 
Rltin, tor I.tilt.etion: 
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The cub ics out l1n111~ the meosuremc nL of user s uc l s(nct l on 0 11 pages 19-23 
have been used by t he SIlOS Nursing Coordinator to car r y out a n 1n(o rmn l 
tUidC8smcnC based on interviews . nnol)'8e8 of fo ll ow- up s urveys of g raduates . 
r ovie", of r.eport s , etc. The rcsulcH a rc presented o n pages ll ll-lI S of the 
.'1118 1 Report by the Nur:iing Coordinato r . (See Secti on 1 of the Internal 
Eval. uat i o n Notebook for t he Ang lopho ne Nurs ing l' r08 r lllll .) 

,, \ \ 
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2.6 Evaluation ProfUe of the Anglophone 
~81ng Program 

Sco2e (2. I) 

Cont. ed. program (35) 35 

Curri culum reform. & eV81. (35) 35 
Provision of fellowships (20) 20 

Anglo./Fr . nuning collab. (10) 10 

Total score: (100) 100 

Rating: • 
Quantity (2.2) 

Cont. od. program (35) 27 

Curriculum reform. & OV81. (35) 28 
Provision of fe llows hips ( 20) 20 

Anglo/Fr. nursing col lab. (LO) 4 

Total score: n 
Ratins: + 

Productivitx (2. 2) 

Staff days used for I 
portico day of C. c. 

Staff days used fo r one 
full curric. evaluation (at CUe) 

Staff days used [or 
reformulation of curriculum 
(at TNIHA) 

Staff days used for reformu-
lotion at curriculum 
(at Cambia or Sierra Leone 
School. of Nursing) 

Stnff days used for administra-
tion of one cue felLowship 

Rating, over-alL productivity: + 

Effectivene •• ( 2.3) 

Cant. ed. program ( 100) 
Total Icore: 
Ratins: 

Currie. rc(orm. 6 eval. (100) 
Toto 1 IIcorc: 
Rn.o: ~. n"': _.- ... 

-25- Legend: 
- Lnadequate 
+ Adequate 

o Not assessed 
? Undetenalned 

• Outstanding 

'--'-

Effectiveness (2.3) (continued) 

Provision of nursing (100) 
r ellovsh! ps 

Total score: 
Rating: 

AngLo/ Fr.nursing collaborati on (100) 
Total score: 
Rating: 

Coot (2.4) 

Anglophone Nursing Program 1983 
Anglophone Nursing Program 1984 
AngLophone Nursing Program 1985 
Total cost: 

COtiC (or s tandard units of activities 

P i.mning/impl. c.c . workshop, Freetovn 
Evaluation CUC curriculum 
ReCormulat1.on TNIMA curricuLum 
Administration CUC fe llowship, 1 yr. 
Attendance I CESSI director, WACN 

meeting, 1985 

Satisfaction (2.5) 

Cant. ed. work .. nopa 
Averaae score (for users): (5) 
Ratins: 

Curriculum reformulation (TNlHA) 
Average sco re ~for users): ( 5) 
Rating: 

Evaluation CUC curriculum 
Average sco re (for user8~ : (5) 
Ratiug: 

-Prov1aion oC Hasten fellowships 
Averaa" score ( for u8era~ : (5) 
Rating: 

Anglo/tr nursing collaboration 
Average score ~for usefl~: ( 5) 
Rdt i.!!a: 

(Continue, Cor providcro) 

Swnmory: Scope I Outatnndlng 

erfoec1vcncld.: 

Qunntity: Adequate 

COlt: 

Productivity: Adequate 

Sat ,' .• loct Ion: - -
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J, The "rogrt:lm prOCilti8 

In cons idering the program process it 1tl important to ~x"ml nu bO Lh r ctiourcca 
a nd management. Each of thCRC wl11 be considered 1n Lurn. 

3.1 RC80urces 

The r esources thac hnvc been 3vallnhlc for the Anslophonc Huulng Program 
are summa rized below: 

PersonneL: The Nursing Coordinator worked approximately ho i! time on the 
An g lophone Nursing I'rogram and ha l r time on the Francophone 
Nursing Program (CESSl). 

finances: 

Two full -clme WlIO/M'RO teaching conlult ants were 4uigned (or 
cue Liberia from 1980 - 1984 to a •• ht the (acuity with 
tcaching nnd curriculum development. 

One rull-time consultnnc was R •• igned to WACN to al, l lc with 
s pcclf1cd cont inuing education program nctlvlths to r 6 month, 
during 1985 . 

Conaultnnt9 and tcmporftry adv i lo r fl na.isted with s pecific 
.. ct lvitlea 8uch lUI workehopl . curriculum refol'1lul At lon and 
eva luat ion. etc. The Nursing Coordinllcor ustillBted that 80% 
of thc~e consu ltant s were (rom the r es ion . 

Dirocto r s and . taf( of WACN. natlonal Continuing £due.tion 
Committees. CUC and the nRtiond nuraiug schoola 4110 worked 
on SHDS activIties with their t lmc . to 4 great extent. donated 
by their inst itut ions . 

The budget for the Angl ophone Nur l ing ProgrlUl 11 found in tho 
SIIDS Proj ect reco rd a. 

Fac 111t l es: Pa \:Uit le8 for apeel ftc Bct 1 v it i I hove bean. (or tho DO.t 
Pllrt:. donated by lnlt itution21 involved In thIS Prosnll. 

Technology: Expertise In contlnul,ns; education. curriculum deve lopllcnc and 
evaluotion. a, well 4. method. for intcsratins PHC into tho 
nuraiiog rolchuvc becn buUt up over tho lHo of tho Project 
and drnlm upon for tho implementation oC DctivitlOi during cho 
Hnal three yurl. 

The type of rCloure' structure (or the Aoglopt tile Huratng Pcos r •• nnd tho 
SHDS Project 1n general 11 somewhat unu l unl in thllt it raU e. to Juch A 
grellt extent on tho partiCipati on o( rcs ionlll And loc.l In.tltu i on. ch.t 
contribute important roaourCijl . 

Ptiraonnol constraint. withtn lO CA l in. t1tutlon. nnd SilOS hnvc baan (I 

IIAJor dIfficulty within thu Program. Por aXAlipl ol 
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A (ul.l-(..II11" c;:o IHJult..anc wus itll t Knud to UACN rl)r 6 month' I n 1985 . 
lIowevor, ch" WACN Chl~( Hun tng Admlnl .trator WAil I,blcnt du,", LO ll1n88' 
(or S of t hoec' month.. Thu8 liat ted Au l MtanC6 WLl8 Ktven to cho con.ultnnt 
and he Vitti often. through lIec" .. l ty . called upon CO p() r fonD WACN task. 
out_ ide hl. Icope ot work , eompro.1s1ng hla 3bl11 ry to au eOfisCu Jly comp l ete 
SilOS r e l ated 4ctlv l ths . (Sec Flnlll Repo r t. pllH8 74 .> 

StlDS W.!18 unable to provide the 4110unt ot con.u lt ts nt ttme schools of 
nurs ing telt Will needed to afUlht 1n c';J rrlculum re(onnulAtlon effort... 80th 
the Cub l " and St err Leone School" of Nurslns, felc they !loaded a fu ll 
chlo consul tant for at l ean It yoft r. whll e ,. tota l of on.ly IS day. cou l d be 
budRctd under SitOS . 

-- ThQ curri cu l um ruror.u l .tton ftt the Si erra LeonoSchool ot NurS ing wa. 
po. tPO"oJ duo to the appo int.cnt of a new princ ipal who telt Ihe needed .ome 
tlme 1n of fi ce befor o maktnK pros rna dec f l fon.. The School rlnally under-
took the currlculua revil lon without drawi n, on tho /lvaUable SilOS relour cae. 

Plnlnchl con.traint.. haYO had a IMJor .thee on cCI r tli ln CODiponcnu ot 
the ""stophona Nur.ing PrORraa. Por r.x.Dlple, the foll~i n8 act1vitie. hAd to 
bo reduced or c.ncullod due to lack of budltC: 

.. - Th can Inu1nM edUCAt ion proKu.II duveloped Jointly b)' WACN. SUllS nnd WHO / 
AFRO senar.cld Arelt. Inter •• e tn nu r. t ng relAted contLnuin8 educ.: ion. leAd­
ins to tho requcle for SUDS fundtnB of tI nuaber of ndd i t tona l vvrklhop.. Duc 
to budMC conNer. tnCtI SUDS wa. unablo to .upply thtl ( tn.nchl .upport • 

• - LIck o( c l.rtty conc.rntns budl.t.~~ .uppo r'c for the fu ll t t-. con. ult.ne 
tor WACN lod to di lly tn ht .... t SM nt by uWCIu J month • . 

- - Tho ne dll A .... r.-lMIne which wa. eo be conduct.d by he (ull chiC conlulcant 
In. VACN \lAI no&. .uppor ad by SUDS due to budlOe;. c.onatrntnt • . 

-- ( , I pIAn. CAlled ror cha provhion o( 12 rol l ov.htp. ror tho CUC poat-
bMU .. 1i"'"1 pro,r ••• but only 10 vore provided duc to (und! ns cut •• 

lihue "ero .. d Cor CESS ! .tlff to IIttand WACH votkJ:hop. tn ordar to (oltor 
.n8 Ioplwn./froneophon eoi la""n Ion. The funda fo r I j8' voruhop 
It.t ndlned wr CU duo to budlce conter. Jnt •. 

- SilOS IUPPOrt for on Annlnphon./Proneophon. eonf.r nco on eho rol. of 
nuulnl In Pile v .. olio .1I.1 .... d dUI eo budSle 1t.It.c lon • . 

On cho och.r h.nd tho lit ' .... v.r. ruoure connr. t nt. tha SUDS I' ro.!dct 
he d h •• Incour.sed tI, ' "nal. .nd n.tlonl l fn.t Jcue t on_ to find tho tr ovn 
r .ourell tor .uppo r of •• ny of the da, t nd At tv'th1J . r:hu. holpl,ng to (o.tor 
AUllt,r I.U rtlSAnc. . Yor .ICIJlpl.ll 

"'-. Slne. tha Ih! •• nd for conl. lnulllll .due. ton \lorkthop. hr oxcoad d tho .upporc 
... lIobl fr .. 511115 . hor. VII a n •• d tu Id n Lfy .le.rnALL ••• oure .. of 
aup""", vhleh. Inc ld.nully .'8hc .1.0 b. drown UPOII .rc.r SilOS nd • • 

( 
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Il'dllll'lll'''' 1t.IV" jill II,d\·.!: 

Id'!IIt. {Ill .It 1"11 "l 1",11,,111/: (lltJ'·lllv.·!,. I >l·.k!i, ,'1 •. ,W .. bow1:. for development ot 
priltt lct! It·,lrlllll.: .ltt lviII,'" 

U:'iI! 01 .. dull I";lfllln" tl·I'hlll'jllt·:, .111.1 p.trtllll'.llllrv lrainlng Ilwlhodu. Ilct1vc 
'ikl1 1"ur-lt'll! .·d .·1 .• ·r.·l:" .... I'll ..... 11 hi!: ""II: •• ", .1Il1! wtlrklihopfi 

--. U!.(' 01 voir l'lIl" 11'1"':, 01 ',v!,I,·rn.II!. ',\',·I ... I,lIl'n III ('V;I! (I.II iOIl of t rlllllln~ 
IJfOt:r,wr' ,llId 'II' Il.lilllllJ .;'.'1''',',1: ... /11 • 

" fIJI I .a:" .. ··.!.':iC'1l1 ,II ! Iii' prtl):r.1l1 1'1'1l( ••.••• '.h,,,dd flll'111de' .111 I'xi/minatlon 01 till' 

(')«(1'111 1,1 ""llj,'ll (III'~.I' I r,llnll1~: .11It! ,III r :,(1)'.1: d"v"!"I'"wllt t,·dlldqlJl':l WI'!'" 'l!j(,t! 

.... flltl" lit,· ,\II,:1"I,IIo'lt· !l\lr',IIl): l'I'II~:r.\m. 'IIII' (t·!.!II!!. <)1 lI~ill1~~ 1111', Inl(' (It I'dlll'a-

({"II,t! I,·, I,ll" I II,:" :.It'lid d IH' ,I~'~""""'d .1', 1'.111 "I IIII' ':it·.lldln·In,'nl 01 I'r!)~:r.lm 

t'l /.', I 1 \'.' 1\" :. 'J • 

'1111' t.yalt·':llll t:l,trl:ljJ.t·'~WIII ""j11l111 II ... :;I\IJ:; Prll,,'rl lh •• t i1fl,~clli (III' Al1l-:lophonc 
HIHlllll11, I'roll,r,,;:) I,. 'lU{tl' (Iml'!'·x. IIrJt'lly: 

nit, ~;Ifl):. !'rol",1 '.(:111 I:, If'I'I"Hl',lhl,' 'ot d,·v,·I0I'"H'lll uj tl\l' y".'Hly proKram 
.llllv!1 I,'" .111.1 Il"d~..r • .a:, wc·) J .1', prtl~:r."!1 Jr.1ldl'ml'nl.lf jOll, 

~EII:;() 1., ',Ol!iI' "xl c'lll ('.111 .... <'1" .I"jll" I r, .• ! lilt' pro~:r lir.1 J ( mlly nllt 'Ipprov(, of, 
iln I I I'olll III!,. 1 III' tnnlll'Y. 

'1'111" I'rllv,r,lm tnllflf hI' jipprov"ll I,y I III' ,'CI. fir 

Imp II'ml-ol "", 
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requesting country ptlrtlclpation 1n courses. inviting and paying pa rticipants and 
tra1ners from tho rogion. , otc. Ono pArt oC the SUDS budget g008 diro..:tly to 
,,"'RO for those act iviUU9. WlIO/M'RO has peuonnol in chngc of [l regtonal 
nursing program and SUDS hlt8 endeavorcd ..... hen l)oSs1ble. to collaborate lind 
asatst in activities rol nted to rogional nuraing objectlv08. 

The count ries nnd inst ituti ons muat nlso pllrticipatc actively H the progrlUll 
is to be 8ucc089(ul. Cor examplc. by requesting course8. hosting them. 
8~lecting appropriftte plirticLpnnts. using thetr skills once they arc tr(lined. 
tl8 .... ell as playing a very act ive Bnd time con~uming rolc in s uch major 
Activities a8 curriculum eva luation Bnd reto~ulation. 

A...!aJor conatr41nt .... ithln the a rea of management hal:f been the "nglophone NurHing 
program'. lack nf fu ll co ntrol over the management process . due to the comp lex 
oreanizational arrangements doscrlbed above. Some of the negative effectH or 
t his lack of control ti r e li s ted belo .... : 

Certain dct iviti e. have been delayed duc to major management Bnd orgonizational 
difficulties or changcd .... ithin the institution. themselves . often influenced 
by political event~ outside their contro l. For example. the cue ncndemic 
yetlr was disrupted lind TN IHA was closed fo r 18 month • • causing considerable 
progralD delay at thefle t .... o in8t1tutioll8. 1983 graduates of cue .... ere unable 
to f ind emp loYDent durinK 19ij4 And thil may have been B factor I n their lock 
of re8p0n8C to the fo l low-up s urvcy. 

Chonges in prog r am pl nn8 often lUld to be made. even after the yearly 
Illlplementotion Plan. lind budget. in theory had boen Ilpproved. Thh hoppuncd 
throughout the SilOS IlroJect ..,hen. at various tilllea, USUD found its I1vailable 
fu nds .... ere l CG. t han projected. Management nnd planning processes within 
donor orgllnizat ion8 .... i11 hove to be improved before problems l uch A~ theoe cftn 
be eliminoted. 

Tho monogelDcnt ilyatcm. however, hili had .ome quite podtlvc alpectl, considering 
it. compiexity. AI; mentioned corHer. SIIDS Project strategies in nursing a . .... ell 
a. other progrllll areas have st rongly st rOlled 11 high level of rcg10na1 and locd 
lnvolvelll,tnt in the des lgn nnd implementation of project activitiel . While. 118 
illult ra(cd above. joint deci s ion making ~nd octive local parti cipation hal rCluLted 
In a number of progrom delays. it hn. Costered letf reUance nnd helped to s trengthen 
the ,Ulls that will be nceded to conduct the pr08ram taCtcr SHDS involvement ends. 
lIowevcr. the proceu or (ulty trnnsferLng program responu1bUitio. and locating 
on-goin8 lources ot financ10l l upport def initely needs to be continued, or the 
program il in dange r of 10s 1ng the mOIlClltUII it hd el gained. 

I / 
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A bril'! ~)IIl!llll.lrv ,I! Ihl' 11I1lLd prll)"r;lIT1 ~il.il,·, tllr Ih,' [U,ljur HL't~; pi .!clivili.!s, 
i1~j Wt'll .i!' ttl.· t r.IIl!illlrtn.11 1')11 ! 1111 t 'hIt. pl.l"'· ,j', .I n'!ildl 1)1 I ht' '\1l~'.IIJJlh<)Ill' 

t;llrH 111~: I'r')~',r,tl!l ,'0111 1>,' pr"''''I\( "'! III .\ l.th!,' ~)ltdl ,I~. (hi' <lIll' b"1 ,' .... , '1 hi', 
fn!"rr'11l1"ll ,·",'ld bt' l'lll.l'rl'd h'; ! tw "':,1111;,t 1,)11 !,',jlll ,IIi,,' ! lit" """Ittdl jill! rt'~illlt ~i 

h,\vl' 11I'l':l",.rll(·f,·" .lIld .l11.11·,':".!, 1\11 ,'x,lmpl., (II how lh .. illt')l!:]'11 1(111 ill Iht' 1,lbl,' 
m 1 gil t I. " );.. I I) r I Ill' ! i r ,d '.,., " I I' I ,) i', r ,Uri ,II: I I V 1 t I,' ~i i', !",' :. "II t ,'d ,II [ ~'r t lit, 
b LlIIt.. t.dd," 

S " I Il I II r (I ~; I' ,Ill! 
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Ciu!Jobj"ct!v,· I) 

CllrricIIl.lm r..tllrm­
III ill fOil ,1Ill! 

"V.II"i,1 iUII 

(:;ubllbjt·('( iv,' n 

/' r I) v 1 Ii 1 (J n () fIt' 1 1 0 .... -

lilliI'll 1 n IllJr·;1Il~: 

(~;Il"Ohll'lllv,' I) 

Ill'vtdnprnt'l\l 01 AIlKill/ 
Fr. Ilur!. f Ily' ('0 il.dwr­
,II fOil t II P rpl:)ot" ! II.· 
Illlrlilll~'. (nl .. ill I'll!: 
(~;llI)()h I I'd I V" I) 

11111 La! pruKr.w !it-Ite Tr.llwl ')nn.lliIJl\ 1'l'~illl t i I\~ from 

():"I-' .. An~l ophl)llt' ~'.lJrsfn£ Pro8!,_'!.~. __ . 
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Example of type~ of informat ion chac could be entered : 

Description of Ini tial Program State and Transformation 

Set of program 
activities 

Development of n 
continuing 
education program 
(Subobjectlve 1) 

InItIal program state 

During Phnse 11 of ~S II num­
ber of intercountry workshops 
were held ali part of an AuZlo­
phone Nurs ing Program. While 
technically th16 part of the 
Program involved only Sle rra 
Leone. Liberia and The Cambia. 
exchanges lind discussIons wIth 
WACN began during this period. 
For exumplc. intercount.ry work­
shops on curriculum development 
and PIIC were held In Monrovia 
In 78. Banjul In 80 and Pree­
town and Maken! In 81 and YACN 
reps. participated as observers 
in 2 out of 3. A WACN rcp. 
also scrvcd as a facilitator in 
a 10 week intercountry course 
on currie. dev. held in 
Monrovia in L982. 

Transformation resulting from 
the An~'lophonc Nursinv: ProHam 

During the 1983-85 period of the 
Project WACN and faculty members of 
the various Schools of Nursing. as 
veIL 4S WHO/AFRO were able to play 
3 very active role in developing a 
plan for a system of c.c. within 
the r eg ion and sponsoring a number 
of c.e. workshops. This active 
rolc was possible. to R large ex­
tent:. due to the train11lg a nllnoor of 
faculty lind W,o\CN members had recd. 
as a result of workshops held dur­
i og Phase 1.1. 

A WACN C.~. Committ~e was formed & 
actively coordinates the planning 
& Implementation of the c.e. pro­
grams. Plans of action for c.e. 
have been developed for the future 
and a proposal for a regional WACN 
system of c.c. has been drafted but, 

During the same period SUDS unfortunately, not yet recd. funding. 
nursing reps. were invited and C.e. activities during 83-85 have 
participated in various WACN included c.e. currie. dev. workshops 
activities such as the WACN in ~' reeto\,", Oct./Nov. 84 and Accra, 
inauguration in April 81 in late 85. sponsored by WACN/AFRO/SHDS 
Banjul and the first WACN Annual as well 4S a regional workshop on 
Ceneral Meeling in Mar. 82. The research and several national c.e. 
SHDS Nursing Field Coordinator workshops, funded by lourcea other 
provided cons ultation relative than sims but held with SKOS partie­
to the WACN Fellowship Program Lpation. 
1n Nov. 82. 

1983-85 was a critical period for 
Thus in the 1978-82 period a the Anglophone Nursing Prograa 
number o( intercountry plannlng because it nllowed tor solid trana­
IlctiviticH and workshop. helped for of rcsponslbiUtloa in c.o. to 
build c.c. expertise witllin the WACN. AFRO and the country Schooh 
region nnd the groundwork waa of Nurling . Flnances, however. arc 
lald for soUd WACN/SIIDS collo- 8tLl) It ftlajor constrll1nt, slnce 
boration during the current thero Brc requesta for many ~re 
phRse of the SilOS ~ roject . workshop. thlln cnn be funded and 

long term future aupport tor 0 re­
gionn l system or c.e. hal .t i11 not 
been obtained. Thu8 (urther IUlsht­
lInc to WACN in obtolnins fund ins 
"endud fo r nn on-solng c .o • • y8te~ 
cou ld be oxtremely useful. A.~urnnco 
or on-solng finanCing la o •• ent l ol 
for n rOn 1 tra n.torll.tion to talw. place 
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The SIIDS NIlr!;[1I1'. C"~lI-dill;ll(}l" 11.1:; l1:>t·d the tUIIll:lt pr(Jpo!;L'd for Llll' dt'!iCripliull 
of IllitLd i'nl);r,lI11 :;tdL,' :II1d TI-dll!;lorm:lll()II .lIld prt>!;ellted :1 ["('purt fur bOlh 
continuing edllc:ltlull .I111l CIIITicII11IIJl r-,'J()rmllla[j(JlI ,lila l!v:ilUdtjnll UII p;t~~e:; 120 
- 172 of !WI Filldl Report, (:;"(' :it'cl lUll I of llll: Inlerllal Evalu.lliull lIotebook 
for til.! /lllg luphuIll! ::111-~;i II.>', l'rO);I-.I!Tl.) 

A S lJ ITLll .1 r y ,J! It' : , ~ . () II ~ ; I .. , I rI W d I I lId I 'r t h l' All g I up h 0 Ill' N \I r~. i II g P r!) )', r d I:: .111 d 
resliltill)~ 1-I·C(JI!lllll'lI.i,1l ilJII~, 1,-, tilt' 11l(lln' C.lll Ill' dl'vl,jnj>I'd (lilly dltt_'r the 
eVill uaL 1011 ddt.1 1I.j~j 1lt'I'll ,-,,! 1.·(' t I·d .1Ilt! 0111.11 v;~l'd. Til i!. ill I" or!:);\! iOIl COil III be 
prest'nted ~,llccillct ly 111 d t .till,· !i!j(-h ,I', t Ill' (JIll' }>('I,>\.I. 

}~:.:.~;:.)..r.t.:';_ I.t·.II"_lll'd I rlJi:l t Lv /1I1~1 tJpl1')IlI' 

.11lc! H.,COlll;:II'Ld,lt j (Ill'; J "I" tIll' 

:.111:; j -;t.; 
future 

Lessons learned /{1:CllIll!lll'lld.lliulI!; for the future 

flU! t_y",- or 1nroJtn;11 11):1 11I,.t ,'011111 1)1' I'I()vld"d 111 the tablt' ;dH)V(' \Jill,)!! IH._' 
part tnll'lrly WH"III 10 I:JaIIIIV,"f!lI'III iiI ill f .lflll II'II\IJ[", that llIi1y I." jllvolved in 
"l~III1JI1H fill 1,("1' I'ltJl:I,IJ~'1 tlf .1 ,;Ita! 1 .. 1' 11'.11111. 
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1. Goals. ObjectIves and Activities of the Objectll/e III Program ....... . 

1 • 1 Goa 1 s .. ... t • I • •• • •• , ••• I •••••••••••• I •••••••••••••••••••••••••• 

1 . 2 Ob j e c t ; ve s ......... " .... I ••••••••••••••• , •••••••••••••••• t • • • • • • 2 

1.3 Act'vit1AS .............................•.....•........ .. ".~ •••. 2 
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API'LICATLON OF TilE INTERNAL EVALUA1'lON SYSTEM 

EVALUATlON OF OBJECTIVE III OF 'filE s ilns PROJECT 

1. Goals . objectives and activities of the Objective III program 

1.1 Goals 

The goals of the ObjectIve 1[[ program, 08 

19B5 Implementation Plan for ,the sans Project 
stoted In the 

Objective Ill. are: 

1) To develop r egional t=oining capabilities in epidemiology and 
disease surveil lance 

2) To enhance the development of a national health information system 
capability in the region 

Program goal(s) should specify results to 
tere (5-10 years) or ove r the life of the 
should be results-oriented, time-specUic 

be achieved over the 
project (3 years). 
and measurable. 

long 
They 

Sincr the Objective III program goal f as now phrosed I does not 
specifically des cribe desired results and 1& not time-specific or 
measurable . it 18 not possible to accurately measure whether it has 
been obt3ined. 

An example of gods that could bector meet thoae criteria for the 
current progrrum i8 given below: 

I) To provide 46 health ,",orkan with skills in field epldemin10gy 
within the region by the (>.,d of 1985 

2) To provide at lell ~ t 4 institutions within the region with the 
capnbility to provide trainlng in field epidemiology by the end 
of 1985 

3) To develop D functioning health intormation lystem (HIS) that 
provide. data for primary health clre (PHC) planning and management 
wlth tn a pilot orCA by tho end of 1985. thlt can Le ueed as a model 
for nacional PUC/IllS de:vdopllont vithin the reg10n 

- 1-
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Below Is <l list of the ()bjectives of the Obj·.~ct I VI.' I I L program, or 
"subob.ll.~ctives", as they are tt.'rmed in tilt' j'I':lrly implementation plans. 
The wording III I he ~,ubobjectlvl.'s v:lr1l's ~;\)[nl'l.'hdt, in l'l'rtain c;wes, from 
y(~ar tu Vl.'<ll'. Tht' wording below repr·.'~;"llt.:; :t \,"'1'·,1"11 that must 
ell.' a r I y r t' I I I' ct ~i tIlt.' 0 b j l' C t 1 v l': i tn r d I I I It r t' t' \,,' .1 r ~; : 

(Sub)ubjPl·t1vl' I: Ttl l.':;labl I:;h It·)·,ltlll.tl I r,t1 III 11,', ".lp,d,IIII It':; In l'pidemio­
loV,Y, d1:It'a:,t' :,urv,·! 11:1111'" .\Ild d:II,1 ('t l lll·,'1 lun 

(Sub)ubjectivl' 2: 'I'll crt'atl' I \",,) tl'j.tI·:ni"l,')~ll' dl'J:l"n:;1 Lit I,ln :md training (EDT) 
ZUllI'!; tor lIlt' pllrp":;" nl )~I\'III)~ I Lt!n1n/: ttl health 
per!;I)fllll.'j 111 11:1' ep.ld"ill!()I()~I(' flltl'rVl'nt.illlw in primary 
Ill'alllt (,:Irl' (l'Itc:) 

(Sub)objectlve "I, To develup d !nlld .. ! Il.It.JIlIla! Iwalth information systetr 
(illS) I() Ir;l1!1 prim.lrv III'.tllh ,';tn' (Pile) personnel in the 
col It'lt (till ,lIld ll:;,' III dol! a I Ill' I I,,' ;)I,l!lIllng. m~lIwgement, 

;lnd l'V,lilLlt It,:! "! !'lie prll'·,r.l:n:; 

(S"b)objectlve 4: To hold ,IIlIlll,l! df:,,'a:>t' :.tJlv,'1 J J.lllt'l.· cLJllf(!n~IICeS in 
(' () I 1 ;! h II I ,i t I () II I.' I t It ',;)j ( ) / Ii IIW .Ill deC C;) lor e v f elo' t h '.~ B t [j t U Ii 

II I d 1 " ".1: .' :, I II v,' I 1 1 "I I, " J I) ,\! I! I'd 

Objectfvl't. ~.Iltllrld dIIJ.', JI"::I ",,,,ll', prl:':,llll',' .1:. t.u· .I~i tIll' tll;H' Iwrlz()lI. 
While v.odlh 1TII';j~ilJr,' rt';oII11:, t,J ,." ,II hi,";".! "'/"1 IIII' IOIl~: Il'n:J. ob1('ctivl'IJ 
sh uld hi' :.ltort r.I'nl, I,l( d pl'rl,.,j '>/ ",I" \"'.11 ,II J,':;:;, A;; 111" th,., go,d:;, 
they l,ltulJld Ill' " ... 11]1,.·,,'11"111 I'd, 111.,..' ',P'" I I jl ,:11<1 [Jj".II.III',s!'!,', 

T h t' () I J I ,'I t I'J,' I I i l' Ill)" r ,n'l Ill, I ,'1'1 I V," 

L' r it,· I' 1.1, : ." , ! \',' If n I If·; d I I I I I I rI I 
III "'.II~)(I~) jf" t IV"',11 {it) Il~'t t-(-t tilt'!}'" 

,I ,)';:.,':,', 1.;ll"t III'/ rill",' 1 .. 1\'" hl'f'll Ilhtain('d. 

Objcctivl' I: 

ObJCCliVl! Z: 

Objective J: 

Til pIII'Il!!,' 1 Lt.r1tlt I",>I,,,,·.J,'II.I]" I.'lI" i',I'de :,~!II'I In 
tl .. id "l'ld""!nltlv,v .. lid 1 li,'.\!fll jlf()I",,',llJlI,tl \.Ilfll ",q"ddIlty 
ttl fUll( f ;"11 .1', .I 1<"I'II>lIoIJ ~~,·dl! ,il '1'Id,"al()]lIi~I' f !Iv tIll' .'flll 
() I I I) 11 I 

To PI'''''' I.!" ,II 1,· .. ·.f 111',1 Jfll! fill ',,'Jfl,I:) 1IIf' Iq~I'JlI I.'lih 1111' 

t'ilp.dd!ltv f" I'lovld,' lr;,III!Il. III If,"!<1 "j,l.j,'r:J!oIIlFV hv tIll' 

I'nd "I I 'IH j 

'J" 11',',11" " ,·,dd,':::I"!"",I, !,.::. 'II',! r,lf I'lfl .alld ! I.t!nflli', (LlJl) 
lOll,':. I n .a 11.111' "1'1'''11'' ,llid .II',~ J "id'''I1'· ,,,11111 I', .11111 pr"v ftl.' 
ilt. 11';1~.t .' '.WI kl"" .... 1/ II f h .ql tI" !If Y ; tl (:l.II',· f'p:d"::!loIIlKfc 
I lit ('rv('111 ! "WI III !'1I1; I Ii I II I J ,.] d I I" Iii Ill,: In I III'~jI' 7.<)(11'/1 hy 
I III' I'nd 01 !'/H I 
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Objective '.: 

Objective 5: 

1 • 3 Ac t 1 vIti (' s 

-)-

To d('vl'lop d pl.llI by lhl' end III I ()H'l for l'li[.ll>l1!;hmt'lll of 
a Iwalth IIlIIll'llIdliull sy!jle~ (illS) within ;j pilot .In',, jn 

OIW ('()tlllt!"\' th.lt will tr';11nltl'alth P'-'l~;()IlI\l'1 10 ("lILIl'L't. and 
lIli; L~I' ddl.1 ill t hi' pl;lllnlll)'" m.III,I)',"!Ti1'111 .111t! I'V.tllldt ion of 

PIIC P 1'1 )/',!" ;li:l~, 

To pr\)vid,' I'l Iwallil wl)/'kl'r!; wllh ill!(ll[:tdlloll Ull I'll' :;t;ltus 

oj di:;l'.I:;t· ~;l1l\'I'lll.tIll'I' ill Alrie.l lhrough,j {"llltl'n'nCl' bv the 
('lid 01 I'IHl 

Types of ;lctivltil!S plalllll'd for thl' 1<J8)-e) Objt'ctivl' 111 prll)~rilm include: 

Dcvl'lo(l[:ll'lll .l/ld [,("Ji:;ion of field l~pidl'miIlILl)~y tr<tining m;)tt'rLtln 

Provisioll 01 t r;tlIl111)~ III I It'ld I'pidl'ml()I\l~',y tur ()I:I:AC .lllri ()CO;E 

Estal>! f:;iI/!lt'nt <ll I'pld"r:Ji()I())~i(' dl'mo[l:;t rdt lOll ,I'l<l t r.111l11I~'. /,,)[It'l; 

Devl'lop[;WIlI ,1Ild iJnpII'[a"III.llioli Id.) :nodl'l ('!lei IlI',t1lh 1[l!,)nnd~l.un systelli 

('{Jilt ell'nl'I,", 

A revi.,w III 11\1' IlI)I""! Iv/' III prIJgldm !l,oilI:; :lIld ,d'll'lt lVI'!; Ilhow!.) thilt they 
nrc f',I'[ll'r.t! Iv 'Oll·.j',t "Ill with tht' types of ,wl 1vit il':; plimned. 

2. Evaluat lUll cd 

Tht' Ii·.1 ot I lit· IVp"!, 01 ,ICtiVJtiCH fncllJd('d in t.1l(> Ohlc'cliv(' III progrllm 
givt'll ,Ihovl' 11\,111':1(,"; (h., !'l'0P'· oj' ;I('tivirJI·!' pl,lIllll'd IIndl'r lla .. prll~~rl1m, 

TIll' ffr',l ~'!"I' III .1',~,I",!;r:il'!l1 III (Il/' :;(11111' Ilf .I(tl·/j~ fl'!! Illvo!v .. ·• d,,(t'nlllninlJ, 

wlH'lliI'l IIH' l.lll,· .• · o! .I<! J':II 1,,,, .-i11)!If'1I I:) :rlll:.! ''lJl'I''PI 1.11" tor r:l""( III~: 'IIII' 

!I t .11 "I! r'." 1 I " .1 : I': ," Ii. " I I v''', "I I 1)1" () h 1 • '1'/ I 'J I' I I I P I f) V [ ,I r:1 , I x I ::d I L It I ( ) II () I '. I II! 
Ii (' (l P t' • of . I' [ f .. , j! I,'" ! I i,f I, .t: '''. ! Ii. I ! I I d , 'I' : • f III J I I d " f III' I '" I ' , .. • "! .. 1 I I v i I I.,: i 
u:il"tll', I"lt r" \ ... liI''' ... ~ •. I/·,. ,,1[' ::11"'1111;: v,II,II'1 ,1[1<1 !lit 1"1 I Iv .... hlld, "j I hOHI' 

'~.!, II"', I" ,It t .1 J II, 

Til (' H I" "II' I .. II d ! I 11.j! ' ,t •. " f II . I ' , :, , ' r I : II IJII, I I II" : j( "l'" "t ,I< I 1.,' I Iff", f II 'J , ,v f" : ,../1 II H', 

IIIf' 1:::jl<Jlf,,:ii" ,il I·,J'!. .,: fill' t'/I"'" (II ./,1 Ivil I.'" 1"'I!"'::"'.1 I,., tli,' ,1I1;111ll~.'nt 

01 th,' 1'11l",I,::::'" ,'",,11'. ,'Ii'! ,,101'" I IV'''I ,Illd 1111'11 .1·j'""",III,'. I ~". ,." 1'111 I ...... hl. II 

Iltl' PI'I).',I.I::, ,"'/1"1:,, ! I III' ',"'1'" 01 ,1·11';11 f,'" 1'1""I,"'!' (:.,'" '''', I IOli ! .. ·.I. 1',lf',1 

I (), n! ", !< .. " I lid I,,, I" ~ :, i ' i . ii, II f', II I': I I if' I III "I I, t! .,' tI II. II !," I :, ') '.1 , . ' .... 

I tl r .. ," 1:11' I 1'1.' ") i ' III. II !. I IJ "I I l;,. '", 'I I ! W 0\ II d , ,II I Ii,: '. " '.1 I' r.1 II', f' d. ) 
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~at1ng of tht~ Scupe 01 Ac! Ivltll'sl'l'rl()rTIll,J 
U,;J~-r-~tTly_-tl}>j-.:-I:l (Vt' -i (I -!'r:-IJ1.~-~'~:~:il~- -----

--Subob- ----:-rypC-(;i--;lCr-i-v-l't y 

j cct i ve 

2 

) 

!_:.t;~~1!! : 

1l,,'v,'ll,\llll"II! ,dId 
r,' v I ~;1 () 1\ p ttl t' I d 
l'pldt'r;:ltlL1f',V t :.lillill)', 

IIl.I[lrl,ll~, 

Prlll/I',l<lll ,'~ :1,.1:1111,', 
III ! 1.,10.1 ,'pf,j,-:,:i,,j();'1/ 

1,,1' tlU,it' .1.1 {)('( I,! 

L'>l,t!;~ i "I'I',"llt "1 

,':>1dt':ni III ("',j. ,:.';::"11 

Ii t r d ( I, l( 1 "II d t J. d III II f~ 
(t.lll J :' 'II''', 

iJt'I!"j;'l'::"':'! Illd 11:1-

pI j'::11'111 ,If 11111 ,,! ,I 

I:l,,,jl'l l'P"/Ii",lll h 
IIl!'>!I:, .• ! f,'" ',';;,l,'n 

I'r ()'J I" I <Ill "J ,lj 'd'" 'd' 

1.11! v,'lll.tIl"I' 

c'Jn:4*retl{ '·~I 

T",t.,ll p,,,:,:dbl,', ~itl)r": 

To!, ,II Ii I'll [I' .1 ..... : I'd ,·d : 

90+ • OUI fit <llId I 11~~ \") 
7 5 l 0 H'J - ,.,I."lll;I!" (') 

71, or II':'~' - ! 11,1<1",/ II •• : t' 

llii f~ht'1;t 

IP(Js1;lhlt, 

!i ~. ~ ) r t t 

11') 
I 

1 r) 

')1 
4.~ .J 

: S\'() I't! 

;n.l,lrJt,t! 

]0 

o 

25 

, 5 15 

All 1IIIII>t r .. 1 ,',I 1 II ! Ill' 1 ,Ill 1 f' ,II) IV,·. IIII' ob I f'l I 1 VI' III 

Exp 1 ~lIliit ion 

Tr.l1nl \lg ttlr OCCCE 
\Jail .'..llll,,'lll'd IJlI! 

()CLA<: t r,tllllll!~ d'lI\<, 

ClI\ce II j,d .II; IlO! 

;tPP't)vt'd by (vo ry 
Coast f~()V!. 

Adequate (+) 

ral IIl~~ lit ".1>1"'1,1.11 t·" ,1'1 1;11 ,I', ... ,)p.' .. I ,It t 1\'11 If",. 
« on'l J d"r,'t! ", ;lIt 'll .Il.d Ilq~" L", ,1'1'11' I III' ! hi I d t Yl'f' • I! 

I'r"V,rllttl "'('f'1Vt'd lin oVl'r-1l11 
') til' "rf)~: ram IJ:II/ flot 

d I t 1 'J I! ". "., Ii I a III 1 ,11 \r~"111 () f 

un ""Ilf";" ..... ,j'. 10.,1 IllId.·, 1,1""11, IIII' r,ll 1 fl". !,'O" I'::) ..... 11 I'!I .... ,)111.1 h,lVf' .I'oJllIlI,·11 ,') 
'lIdllt,: 1.1/ r Iii.; 1',\", "I ,If r 1' .. 11 y III'!;' ,J! f", 111,11 ,1f",,'!·.I"11 ,>I ,·11 I III' l"h 11 .. 1.1 
r I ,I I 1 II II , I II , . ;, j ,k: , I , ,j ",.: " I·, ,III fl., " " I ,II. t I v I' •. ," ," I I',' j I V I" l 1" I, I d ,. \.;1 I I Ii II I I U' 

I J v.· t " J: i' r I J": r . t!~J . 
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The </u<1nllty 01 ,lctivil.il·S ulIJl'r tltt· Objt~(,lLve [I' prugram ('an h" most 
easily \'vallJ;ll,'d by CO[lJp;lrJII,; ~;pl',:1fic ;j(:tivltle!; pLIIIi1ed \.<~.h tll()s,~ 

actually c')(llpll'l,d ';'h,' ri~;t (ll !;PL'l:ific dcLivitl!'!; ltd!; b"t'lI prt'parl!J 
by ill'mizlll,; ! hl' ·.p,·,f t i,' .Il'! ivi! i,':; pldIllll'd IIIH!t'r I Ill' ') eoll "I;orll':; of 
types ,)1 .1\'1 fvf! f,':, J f'.t ,·d III t I',· ! .tbl,' ill SV('ti'Jil .',I,lllI-, II:;! 01 

Hpl'clli,' old Ivf! I.':" pr,.vftl".j !Il t 11(' t,tld,' OIl till' Ill'xt 1',1;;", I:. ,I :,lJnflIldry 

of tltt' :I"t fvll I,'" 1'11.pl,.,,,·d fll tilt' I Ill"'" 1'I,I!t','1 1!:lpl'·!ri'·Il!.1I f"il 1'1.llb lor 
19WI, HI., .111(1 Ii), ·1', I.J"II I', PlolP'I:i1'd 'lIllp',l:; 11:;11'<1 111 till' lill'~;, 

r:~lclt II! !;il' I,J,IIIIII'<1 "If !\'fl i,':; II,I:; 1""'11 d:,:.f,',Ilt'd ,I ',( "I". IllolI, oil Ill,; its 
import ,111"" ! ,J rIll' "':"1 .111 I'r,'):Lll:I, I lilt' IlIllllt:; .I1.·.1)·,llt'<I 111 :;"'! I()II 1..1 
tu th,' vdrl')\I', t ','1"'" .,! ,II! ivll I,"; h,IV" IWt'1I <11vld"\1 Iwt\..l,"'I' tltt· :;p,'('lfl.c 
/lctlvil i,", 1111'!"r 1111'1:1. I!h,' p,·r!()II:~.IIlI" ,1/ I Itt· ,leI Ivll 1,·:. pl,lIlllt'd II ":1 tllt'll 

bel'lI :;('",-, . .1 I,',' .'· ..... I!.!! II;', 11"11", :,,)::It' or .11] ,)1 rill' polnl:i P":'" f" I.· t'Ir ",Icll 
ac'.1v!1 v, ,f"I"·tld1!1,· ,'11 {III· ,/lI,IIlI il.,. III oId.lv11 II"i PI'! 11l11:1"d, (~;, •• , ~;I·t:(iOIl 

i . I . ~J. j)' I .. ' t • 

SY:lt ,'II,. 
1IIit'd. ) 

I,' . " II, ' : .' I I lof i 1111 ,I /I rl ,\ P P I I, .. I I tll1 II t I Iw ! III , 'I I:, d I. ': ,tl 11.1 t 1011 

!"l .t "'::11'\1'[" "y,pl 111.11 i')1l (II I II,' Ii( ,)rlll~', .tllti r.1f 111)'. :iY:ltl'm 

Thp ("1':.lllt:, I;! 11\1' ,III.tl .... :.!: • .Ir,· :Ir'·~j('llr.·d 111 the (1Ildl' 011 till' Iwxl paxt·. 

Ali Cilll lw :d'l'II, I Ill' P r"~'.(".Il:1 n'n'l v{'~ .) lola 1 !lcorl! 01 I or (i'liI!~.tJ:..!:1. 
of act 1 v It 1"li ('omp 1 t,t I·d, ,md t hilI; iI Lit 1 n¥, of __ . ____ . __ ._. _. __ ._ 
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Katin 
Un e r the ObJectLve 111 Program 

Sub- Act ivity Totn l Score Expl(llluL lon 
obj. pOSts . tl'Ward ... 

sco re cd 

I Developing , revi sing and producing tra ining IS 15 Completed 
materlal a fo r a 6 week f ield epidemioLogy 
CO 'Jr se 

1 Conduct ing 3 6-week cour~e8 1n f i eld epl - 12 12 Complet ed, with ___ 
demlo1 ogy Bt OCEAC fo r a tota l of 30 partJc lpant a compLet -
particiPAnts f r om SHDS countrl~8 l OR course -Providing OCF.AC caurtic gr aduates wit h T.". 5 5 T.A. provided. tor 
on thei r ep id emiology pro lects I araduatea of 2 course. 
Collaborating with 1 to 2 training 108t1tu- 5 0 Cnncn lled due to 
tions 1n adapting the 6 week epidemi ology budgetary const raints 
course to the ir needs 
Providing a yea r of tra i ning for 2 RegtanRl 8 0 Cance ll ed s ince OCCCE 
Hedi col Epidemio l og i sts to be s t at i oned Bt did not dC8isnote ft 

OeeCE candidate 

2 Dcveloping 2 ep idemiologi c deoonlt rot ion 6 8 0 Cance lled slnc~ 
training (EDT) tO nOH in 2 countri es 6 ~ ro- opprovBl tor activity 
v1d1ns, 3 months training for 14 h • • v~.,tkera not obtAined from 
beve loplng 4 pl An to usc data proee.a Lng J 0 lvo r y Coaftt Hini . ter 
equl plllent 1n the Ivo r y COlllt EDT zone :. ot Uoolth 
tra lnin6 4 l NSP staf f member. in Its ule 
Collaborating \ii th WIIO/AFRO to _ further • 0 
dovelop tho mid-level cp id emiology courae 
& produce 4 field tr"'nlna modu l e 

) Conducting a feasib ilt ty s tudy Rnd plan- 5 5 Col:lplcced 
ing the dcvcloplllent of an HIS i n Sierra 
Leone . toculing on cp id. datA (or UJ. in 
PUC progrlLll unalltment 
De.1gning nnd 1mp l.cmant ing R pilot prOject 6 6 coapicted 
to telt, the u.e oC tho ItlS in ono diltrlct 
to provide dRt. ror Pile prO/lum pl. 6 ... ng . 
I'rovldlng ftt laut I. t raining .... ion. for • 4 Cotlpleted 
pononnal involved with thl IUS 
Developing, plnn to i ntegTato the Ill S 5 7 ! 
into anothar dhtrict t,n Si orrA Loono , a. I 
fU~/:lor atop toward. creAt ing. nAtional 
Pile HI S 
f.yoLuot lng the modal ,),.cn rClult l 5 7 7 

4 Conduet lns 3 Annu. 1 di •••••• urvoil l .nco 15 15 All confara ncoa hold . 
confl ranell tor A toc. l of SO Attendee. l rd not hold tLl rArly 
f ro. SitoS countrSOII 1986 At AFRO r •• • 

LOllnd , 
Tot.1 lCOtl pOlliblO' ~ 

Tota l Ico ro . Vlr ••• , I 

9P+ • Out It and InK (.) 
75 to 89 • AdOquI.I (+) 

RAt lns of ObJoctLy. 11 t Progrlm 
on qUlnclty or .c lyl I •• porfomod, 

74 or •• 1· In.doquA 0 (-) 
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The next stcl' ln cVlllunting the productivity of t he progrnm would invol.ve 
comptlring the \.!dtiml1tc of prO(iUCl (vity for the various arens of 3ctlv1ty under 
the Objective 111 program . eLther with Bome tlcceptcd !Jtandnrd or with the 
productivity of other programs perfonD1ng similar activitie8. At this poLnt 
there is no accepted standard for productivity of activities of this type . [t 

would be possible to dcvr.lop standards for productivity for varlous types of 
activities , e ither based on the experience of the SHDS Project or, if possible, 
after enimating the productlvltyof a nwaber of international health programu 
implementing activities of chLu same type. 

An example of a ttectlon of a possible chart for mell.Surlng program productivity 
that could bu used in the future. once standards for productivity have been 
developed, appears below. 

Area 0 f 
activ ity 

Developme nt 
of Hold 
epid . tr. 
mater i als 

v'rov1s1on 
of tr. In 
Held ep l -
dcmLol08:1 

Exompl~ or a possible chart for 
meosuring program productivity: 

3tandard Cor Productivity 
productivity estimate (o r 

Obj. III prog . 

staiL days .or les8 for _ staff days 
dev. tr. mllter io18 for 1 used (or dev. 
week tr. • outatanding tr. mater1als 

to __ stu f f days for for 1 .... eek t r. 

dev . tr. materials for 1 
\leek cr. • adequate . 

, 
Ovor _ otnff days for 
dev. tr. mnrer iala for 1 
week tr. • inadequate 

IItaff days or leAS ror s taff days 
each p/d tr4101ng • used for each 
outstanding p/d tra1n1ng 

to scaff' day. (or 
each p7J training· 
ndequnto 

Oval' Htnrr days lCif 

aach P7d trninlng • 
inadequate 

Productivity Explonation 
rating 

Adequate 
(for example) 

Outstanding 
(for example) 

. 

It 11 qutte po •• 1ble thnt tho laval of productivity dur!nR t hclo lIat three 
YUri of tho ProJoct LM much h1ghor than 1n earlier yonr. of the proJect. duo 
to the oppottunlt1a. for taking odvantaSG of o.rtler dov. lopmlnt work dono in 
kay ara ••• (For oXilip l e •• draft of Held op1demt.ol08Y training utoriala 
hod be.n dovotopod. lovoral opidemiology cour~o. 8ivon at OCEACAnd di " ftlo 
l urv. ill "rlco contorenceA held In colll1boution "'lth CDC.) ProducUv1ty in 
oArUor yOltA would hov" t o be comp.rod with prd lf:nt l eva l . to dutonlJna 
whathar rhl. 11 tru • 
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2 . 3 Effectiveness 

The effectiveness of the Objective III progrl'lm may be measured by assessing the 
ef fectiveness of the ma jor s ets of a c tivit i es performed under the program, 
including: 

Development Bnd reviston of field epidem i o l ogy training materials 

Provision of training 1.n field epidemiology for OeEAC 

Development and implementatio n o f (I model PIIC/heolth information system 

Provi s t on of dlscaHc s urveill ance confere nces 

Two types of Rctivities mentioned under the section on "Scope" were not 
p~rformed at all. including: 

Provision of tfoLning In fieJd epidemiology for OCCCF. (n years tfaining 
fo r 2 Regional Hedicol Epid emio logi sts ) 

Establishme nt of epidemio l ogic demonstration s nd tralning . (EDT) zones 

The effectivcness of these last 2 sets of activitics thus cannot be measured, 
11 0 the evaluation will focus on the first (our 8ct8 of activities listed. 

heasurement of effectiveness focuses in general on whethcr the activities 
have produced results which actually make a positive difference (or produce 
a p081t Jve effect) after the activities a re completed. A system for measuring or 
rating the effectiveness of the sets of act ivities and reporting results is 
presented in table form on the following pllSeR. 

The tables list both the c ritertn for meLlllu ring the ef!ectiveneea of the 
va rious sets of activities and methods (or mcaouring the attainment of the 
criteria. OR well 4S the scoring s ystem to be used. It is proposed that SOlDO 

of the information needed for measurement of various criterio be obtained 
by means of mailed questionnaires becausc . unfortunately. travel and personal 
interviews for even III sample of rcypondcnt s ";.Iould be coo costly. 

A dhcuss10n of some of the probl (J tIIs of bias thot may resul t from ule of 
mailed que.tionnaires for meas uring progrum effect ivene.a and how the evaluation 
s),stem d~veloped has attempted to deal wJth t hts 18 iH s cussed in 
SectLon 3.2.3. pago" 15 , of ItDcuc ription And Applicatlon of tho lntdrnal Evaluation 
Syutem ... " . 

Example. of . om. oC the queltionl chat could be in~ ludod in que.t ionnaires and/or 
inte rview. relac.d to cho training In (told opldumLoloS)' at OCEAC And tho 
PHC/HLS Ar' included in Annox 1. Similar typo,. of quo.tlon. could ealU)' be 
developed tor the other 2 ect. of nctivltiol. kuloa for IcorlnR f e.pon.o, to tho 
quoIUonnaLro. ArO also dl.cU.8Cd J.t. "Do.crSpc lon nnd ApplicAtLon of tho lntorna l 
Eva luat ion S), ltOIll ... ". Soct lon 3 . 2 . 3. 

L-__________________ ~~~-J,' __ ~ __ ~~. ________ _A 
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Measureme nt of t he Effectiveness of the Wo r k to Develop lind Kcvlsc 
the Fi e ld Epidem i o l ogy Training Materials 

Criterion Methods (o r men~u r lng POSH . Score Exp Lanat i on 
a tta inme nt o f c ri tc rl0D scor e awa rded 

1. The training matcr- Examinat ion of t he 15 
la ~ 8 inc lude essent- training ma t eria l s 
1£1 1 component s such as : themsel ves 
- loarning objectives 
- guidelines fo r 

trainers 
- Learning material s 

fo r s tudents 
- lnRtructlons fo r 

exerc ises or other 
activities Chat 
insure stud ents 
practice tasks they 
will perform later 
on the job 

- guldc l1ncs o r fo nns 
fo r a88CS81DC nt 

2. The training mate r- Examlnntlon of 25 
l ois have been completed proj ect record s nnd 
and have or will be intervicws wl ch 
distributed to coursc project staff 
gr aductes and nt loost 

inst itut i ons -
3. SOl of individual s & Quostionna1re to 15 
1nat itutions receiving individuals nnd 
copies of mtlterta18 havu inat 1t ution8 
indicated r eading or usc receiving copie. 
hos led to improvement of of trn in t ng 
t heir work In f i eld ep td . materia ls . 
or d honae surveil J anee 

4. OCf.AC pl ans to ul e Quoat i onna ire or 20 
tha flnlll vers l on of t he lnterviev with 
tr. matoria l . in future OCEAC director or 
coune. training directo r 

S. lillO/AFRO h .. adoptod Interv iew with 10 
the tra ining mlltorial . proj ect stArr 
AI orf1c tnl docu=antl 

6. At l o,"t 2 additionA L l ntQrv i ow wit h U 
In.t1t ut10n. orc U. 1n8 or proJ ct Itarr 
phn to UII t he ClAtarhh 
tn tr. activit! .. 

l.osand 1 TOL. I pO. l lbl •• cor.~ 
90+ • Ou .t.ndlng ( A) Totn l .cora aWArdodl 
7S to 89 • Adequate ( ) Ratlnnl 
74 or 1 •••• lnadoquAto (. ) 
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Ml~d ~ 1I n'rtll'llt ,If E I ! t 'C t ! VI'IIL'~; S 
• _ • , __ 4_ _ _ •• _ • ___ _ 

~_~,_:!'.!.: • .!.t.~~I~.ti III F II' ) d Lpl d t 'I!]! , ,J ()~.v. .. t ()C EAC 

f-" r-~t~r 1 ;;,,- . _ ... -

I, HO;: 0 I 

P,I rt 11'1 P,lIlt ~i 

,'111:111 I ('!.I' ! :11' ('('ll('~'I' 

!dl"l'l':df\llly 

, /(r~ d Ii:, (' .lI.lllol! I'~. 

W.",j k 11,)\_" I,d ~~I' /:i~, f ) I:. 

III J"I! 111 :iP::H' "".IV-

!, I,():: ,,/ "r.ldll,III"i 

11 , ' V . .t 11 I" I" 'I I " I'Gl 11 I'..., 

I "pldl'r~!.dd.~JI'.11 

t .t:.k.·, \ "VI' rl'd III ! hi' 
,',>II[ :.,' 'lll .t I ,>II! fill' 

h,I"!:' ill (h .. Jr J"b:,· 

-- .-

j 
~!L,t hI),\:' ! (II 1:1"01 :.ll I 1 :.~~ 

,dl t .II,llIUI·II! "II "I I! 1'1'1(111 

Lvldl'll"" t "pm prl'/pll~il 
l,";t .11101 I'llllr~.,' ""porl 

I By 1,>11 """-111' q\lt.'~1 I (Jil­I I" t ! I I' t, I !o: r ,I d 11.11 I'!i 

B\' J nil o...,-up qUt'ut i 11,,­

Ild t rl' t () gr<ldu;lt .'H 

10 

", ')I)~ III r,l oIdllolt I':. 

''':;:I'Jdt'd 111·11\ 

l'l!d.'::d,dll~:" 1''''''.1[''11 
1'1" 1'" (', ,II t I'r 

8 Y / 0 I 10"" -IJ II II \J t' ~ t I 011- ;> 0 

I,,! lilll I,) ! II.' J"t,-

I J • htr: u! ~'.r.tl1\J.tt ,,~. 

"'('Ipl..r 11l~\ PI'" je'\ 1 " 

r,'I''' rt 1',,,.11) t r. 1I.lv,· 
I tH"'I) d J ~.'Il'::l1l1.ltI'd 

01 11,11'01 III '''JI~iI' 
, \J.I .... 

II.&! r,' I t/ ~:r;tdll,lt t"i .Ind/ol 

l'XlJmJ 11,11 Ion 0/ (',lrn'(i-

P [) l\ d \' n r I' ..., 1 ! II ~', I ,I d II . I t \ ". , 

r,' (' 1I r d:i ." I" I It)""" II' 

vl'dt", I. '''1'1,'', ,I! llll,d 

r"pdl!" "lIl'l"tlJI·,t·, 

/Iv ! ,1\ 111 .... --lIp '1'lI'lll 11111-

Ililll'.' I 0 ~',r .ILIII.II "!, 
10 

Totrtl rH~or., piltiHlh!t.: 00 

L,~~!!.'~~ : 
~O. • OUlblnndlnK (6) 
7S to R~ • Ad~qunLc (t) 

Tut II 1 Itc-Il rl' ,lW.1 rli"IS: 

!I. () r I "'UI ... 1 flllcic-q lint" (-) 

Sl'or\~ 

a...,ardt'J 

.. LXi/wpll'li of 'IIIC,H ton,. thAt en" b" u."d to ."4Iuro thsrlHt crHorh AU provldod 
S II "Ullrl( I. Pt1Ktl 10 uf (lIh roport.. 
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Measurement of Effectiveness 

of the Model PHC Health Information System 

'Poss. Score Explanation ~Iethods for measuring 
attainment of criterion 

----------------------r~~~--
s co re ilW a ~:..:d::.:e=-d=-+-________ ---1 

L Info. from HIS 
reports can be traced 
to original source in 
807. of sample cases 
(Traceabili ty) 

2. There is agreement 
between corresponding 
entries on the same 
info. in 907. of a 
sample of cases 
(Reliability) 

3. There is a system 
for detecting errors 
in data ent ry (~ 
score) and are no 
errors of consequence 
in a sample of reports 
(~ score) (Val1dlty)** 

4. The HIS produces 
reports that are 
delivered to district 
& central r~rsonnel 
within a month of 
agreed upon dates at 
least 707. of the time 
(Timeliness) . ** 

S. The HIS produces 
data that is used by 
district and central 
personnel to plan, 
management and/or 
evaluate PHC activi­
ties (Utility) ** 

Examination of a sample 
of info. from at least 
10 reports 

Examination of a sample 
of at least 10 sets 
of corresponding entires 

Interviews with SHDS staff 
or consultants and/or 
district personnel and 
examination of sample of 5 
reports for errors of 
consequence in data 
collection and processing 

Examination of records & 
interviews with selected 
district and central 
personnel 

Interviews with selected 
district and central 
personnel 

10 

10 

15 

15 

20 

6. District person­
nel are able to per­
form work needed for 
HIS on thetr own 

Interviewn with SHns staff 15 
or consultants and select-
ed district personnel 

(Autono~ous function­
ing) 1r.* 

~--------"-----------.~-4---------------------------4-----+--------~------------------~ 
7. The S. L. Guvt. 
plans to exnand use 
of HIS to other di~;­

tricts (Replicat ion) 1r.1r. 

Intervtews with selected 
centr,11 personnel and 
SllDS !ltaff or consultallts 

15 

.- -------.--- .-- ----- --------4------------. 
Legend: Total score pO~JIlLble: 

90+ .. Outstanding (1r.) Total ~,core awarded: 
75 to 89 2 Adequate (+) 
7/~ or l'~Sfj '" lnadcfjuat.p 

Rating: 
( -- ) 

* Some of Lhf'~II' cd.teria ;111<1 <jllentions have bee.]) ndapted from it drnft of Chaptet 3, 
",The ManlJl1,ement Information SY~ltem" from a manuscript Oil the SEC Method of Evaluation 
by M.A. l\ilyne~J. 

** Exampi.es of qtJe!jtion~; that can be uBed to measure these criteria are provided in 
Annex 1, page:; JI to "3:) of this report:. 
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Neasurement. of EffL'ctiveness --,---_._----------_._--------
of the Annual Di seaSt~ Surveill <lnee Contercllces* 

Methods f() t~;~,-Zl-sur-i~~g------,I'-~~ss :--fS-------- ,-
Criterion core 

attain:nent III criterillll score a warded I--------------t- ------------- ------- -----
1. 70% of attendees 
llsed knowledge/skills 
from confC'':ence in their 
jobs in Home way 

By follow-up question- )0 
naire to conferencL' 
attentil'I'S 

- ----- -------- ------------ ----------- ------ -- -- ------------------ ------4 

2. 1.0% of attendees havt' By fo I low-up qUl'st 10n- 20 
1I sed dis. s 11 rv e ill iI n c e 
info. in new ways in 
plilnnin~ al local and/or 
n'ltion;ll level.; as a 
results of infu. gained 
at the conference 

I\alre to conference 
ilt tellliees 

----------------- -------- - -----------------+-----f-
3. 507. of attendees !li\ve 
incorporated ne~J mt-thods 
of surveIllance dis­
ctlssed <J.t. conference 
i n tot he i r d i ~;. s U rv e il -
lance progrnlTIs 

II, 2j% uf attendee~; havp 
used TIlicroc()mputer~; or 
used them in ;t new way 
In the i r Job s a~; iI 

results of Lifo. and 
experience g;dnl-d ilt 
the cOnfl'rt'lH'e 

By follow-up questiun­
[wire to conference 
attendees 

20 

-------------------------~---------f___ 

By follow-up question­
nnire to conference 
attendees 

10 

-+------------------ f-------

5. (,0% of aLtL'nd('cs 
indicate th;lt info. from 
the confen'l\et' ha~; help­
ed t hem ~;o I Vl' P rn b I em~; 
within their own dis. 
sut"veillanct' programs 

By follow-up question­
naire to conference 
attendf.:'es 

20 

--- -------- ---------------- -----------------------------f-

Legend: 
90+ =- Outstanding (*) 
75 to 89 " Adequatt· (+) 
7/. or less'" Inadequilte 

Total HCore possible: 100 
Total score awarded: 

Rating: 

(-) 

----

, Explanation 

-

* The criteria li~;l('d 1n tilL!! table hil'JC been chosen to me.1Sllre the e1fectiveness of 
the Dls{';I!!(' Surv(·lll;IllC{' COllf(~rence hl·ld in Sit'[-ra I,pone 27 F·!iJ:-uarv -- 2 March. 1984, 
a!; mll~;t of rl!l'O\ rt.'lale !,p(,ciflcally to the y,oal!; ot that: COllft'rt.-nce. Somewhat 
difft'rt!nL crilf.',-ja would he develop('d for the c()nfl'!"f'lll'eS Ill'liI in l)t:Il(~r years. 

-
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2.4 Cost 

The measurement of cost oi the Objective rrr program can be divided into 
3 components -- meilsurernent of total cost of the program by year, 
measurement of the cost of specific sample activities, and measurement 
of the cost-effi~iency elf the~;e activities. E3Cil of tflesemeasurements 
is discussed further below. 

The manner in which lot;ll cost ul lhl' various SIlDS program components 
can be Call'llIalt'd dllll suml' of thl' difficulties involved are discussed 
in deLdI In Sl'clilln 1.1.11. P,I);I' 17, Ilt "lk~;criptiol( and Application of the 
Inlernal Ev;lIlldLi(lll :;\'~;I(·ilI ... ". 

The t.lble below L,lII Ill' I\~;l'd 10 present the budgets and estimated 
expenditllre~; Illr LIlt' Objt'Clive [II program by year. As can be seen, totals 
are calculaLl'J 1I~;illg fI~·.\Jrt·s lrlllll /~ separate budgets: 

the SIlDS I Ill) ()l> j ('('I i VI' I I I !Judgl'L, 

the SIlDS/AFHU ()hjl'c! iVI' II I b\Jdi'.I~t, ;lIld 

certain iLt'II1.'. ill I hI' Slll>~i/I\IJ Huslon iil1d Abidjan Office budgets • 

,..----_._--_ .•. __ ..... .- . -' - - .. - .. - .... . ... .... _ ....... _._--_. __ ._-----------~., 
Type of budget 

1------ '--'-'-' - ..... - .. 

SHDS/BU Obj. 11 I 

SilOS/AFRO Obj. I I 1 

fillDS /BU !lor;! Oil ;lnd 
Abidjan OfficI' 

------_. __ .- -

Tol;I}!; : 

Ilverhead 
Expenditure, incllJding 
uvcrhead 

J()B) ... 12§_t~l)3fif(~=· J9-B~--==--= __ 

... -.-- ... _. __ ... _---- -_ ... - .... - ... -------~ 

"'--j .. ''''-'- -1-.... ·---- -'-' -.... ---.... ---.. -_. 
--.--.- _._-._------ "-------- --.---- ... ----+-----

The avera>;" c(}~;I:; lIt !;dlnl' II' dclivil il'!; Cilll be l'stimatl'd in nllrn('wital the 
Harne manlll'r i1!l 1111' I IlI.l} ('()~;I !;, by ca}I'II};II Ill); or l'!llJmat ill~ the portion 
of expenditul'l':; IIlldl'r 11)l' !;;((nl' [YI"'!; 01 hud)WI!; illl rlhlltablp ttl ',hllnt' 
acLivilie!, (11I")udJIl); o\,I'rlll'<Id. Wlll'rl! i1pproprl.ll!'). EXilrnpl('s of illntHlIll h 

bud~l'led ilnd l'!;1 Imdtl':; ot ('xpl'ndillll'l':' tur iI !;;((npll' of ;\(,tlvll I,,,; <lrt, given 
on the lollowlll); pil);I': 
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Amounts budgeted and estimates of eXjJenditures 
i~~_:_I_s_"_'I~:}_e_'-_(~X ,~<iJy i t i~? __ ~~~r(:! __ <lliJ_,:-,_c_t-i_v_e_' _~~~ 
-- ---T~.--- ,~nouIlLl-d----I----r---r--i 

IIIU ,\F:W 
Sample activity 

)U gl't e( ~st 

-,.--,------ .--
Bos/Abj ToLal -----------IIr--- ---

Oev .• revisiun and pro 
duct ion of tr. mater­
ials for 6 week course 

- -

at OCEAC 

Held ep idemio logy 
cou rs(' at OCEAC, 198/1 

._---------------- ----~--.- ... -----+--- ------

Avera~~e TA tll Cllun;c 
graduate on fil·ltI 

_el'Jj =-.:_~~~~~~r:.<~:_l:~)~~_t~ 

Dev. of III S f 11 J\(lm­

bali district Df S.L. 

InLcgr;tUull of HIS witl 
thaL iIl:Bi) DI~;Lt-jl't 

of S.L. (If has t;ikt'll 

----

-r----

Btl --

---' 

mate 

AFRO -

f o· expen d itures 

Bas/Abj Total 

--

----

_J~~;~t:_c) ___ _ _ _. __ ____ _ _ _ _ _________ _ 
f----- -.---- ------ f-------------

I t r it j 11 iII V. ~; t' ~j S It11l I'll 

HIS for !lomb;! I I dl~;-

_J:!:. jt' t .. P.( ~z.:..~; t n~II.l'.l ------- -------- -r--------
iJj Sl'.I~j(' ~;l1rVt' f I J <I 11 CL' 

__ ~(~t..( '!-_(':'I~('l~, _ ~i. I .. '._ J ~L~_/I_: ______________ _ .. ________ L __ 

Cost-t'fliciL'IH:Y of .Ill activity call bl' measuf'('d If one can first calculate the cost 
of it stan(i;lrd !JILlllt ity 01 ;Ict iviLy alld tllt'n compare iL with some standard. Costs 
for certaiIl ~>Lillld;JI-,1 quallt lei!.il"; III ()hj('<'I~ivt' III pn)gram activities are estimated 
tH'l ow : 

... De':..~I:)j)rn('~t_.I_lld 

I'rodtlct lOll oj 

1: ~;t. j 1ll:1!. l'~; ()1_~~\~~'L~;_ .t(lE :; t;Ull~ iI rd!lll.;_~tJ-.,=-~_~ 

(1.1 ()bJt~·_t ~V('_. [I llJI·,~~r;IIn ;~c_t}yJ.~!_l:!~ 

rt'vl'ijOIl:i III t [. mat "I i.1 J ! ()r (ILE;\f: t·(ltlr~a' 

Llltf,),.!':lt fOil ill III:; \.,'i .tl tll..LL.,111U-.' lJbL.1LL ui. :i .. L. 

1 t~.jy Il! pdrt i( !jldllt t [',Ii IIj 11)'. lllr 1I1~; I'll l\,nnh,LlI I>1~;trl('t ·jt.;tI! 

Estimated cost 
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r'urther work must be done .to develop stL!ndards for costs of specific 
quantities of activities such as those listed above. Standards might be develop-
ed by first estimating costs for producing the same quantities of activities 
under several international health projects and then taklng the lowest C(lst 
obtained as the standard for 1007. efficiency. 

Anothet' method llf apprdilching cost-efficiency would be to estimate the cost 
of producing spl~cjfic quantitil's ot a('~ivities for the same types of 
activities under thl' SllDS Project ir,.lsecutiv1! years (1983, 8t, and 85) and 
then to determine if the ('ost fur producing the quantities of activities goes 
down from year tu year. It ~;(). tht' program could be said to he relatively 
more cost-efficient ill prnducing tht' ~;ame activities over time. If this 
method of estir:l.ltillg cost-efficiL'ncy WL'[(~ agreed upon early in the project, it 
would provide an incl'ntive for the slaff for finding less expensive ways of 
conducting the same activities over time. It should lead to greater lise 
of regiona 1 and 1 Llca 1 resources, an approach that fits well with the long term 
aims of the Ptujt'ct. 
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2. S. Satisfaction 

Rating of user and provider satisfaction 

The evaluation of the satisfaction with v.:1rious aspects of thf' Objective III 
program completes the process of assessment of results. Satisfaction can be 
ev;,luated for both users and providers for several typ~s of activities within 
the Objectlve tIL program, 'lS 11 lustrill(·d in the table bel,.w: 

E vall! a L Jon 0 f S <1 t 1~; fit C t ion wit h 
----- ~---------------- "-_.---

Var ious TITes_~~ __ Act L~,~j~t if~~_w i~_1..!_~_tJ~_~_SLbj_e_(:_!:_}_,!y __ !I_j_X~~~a~ 

Dev. & revi~Ji()n of 
field epid. train­
ing materl,Us 

Pruvision ()I Lr<lin 
ing ill tit'leI epid, 
at llCEAC 

Dl~ve 1 upml'nt ;lI1d 

i.np1emelltation of 
a mode 1 Pile/illS 

Pruvision of 
annual Jls('a~;t' 

su [vl·i11 .me,· 
e () II ft' r t'lll' t'!; 

RecIpients 
LJ I t. r . 

tnatt~rials 

Tr;liners alld 
authors II f t r 
m;lterj:II~; 

T r a 11](' r~; 

(~lleSlIu\l11aIre to silmp If' 
of users and all providen; 

lJllcsti()l1naln' tl) s;lmple Dr 
llser:, :IIlt! :II I providt'r:; 

Bombali OJst SIIDS :,1.aff 7, (Jllestiollllaire to sample of 
and central consultant.s f, l1St~rs alld providers 
admin. 4ll'r- dU;L. sLltl 
-SlllHlI'I WIIU 

rl'C':' i \'C 

Fonner 
<It t.entlt'I'S 

ent,,[ ing (. 
processIng 
data 

c () 11 fer (' Ill' (' 

iiI!' I lIt iI tor !; 
SIIDS st<lff 

(Jllt'st ionnai re to sample uf 
t, Il~;l'r~; and all providers 

Til,' lactl)!-:, dnd qllestil)ns that COIIId Ill' u:,('d t.o ml'i1~;urt' ~;<Irl~;factl()11 of IIsers 
with t 11(' vdrillll:; !i('t.:; ol 'JI)Jt'l'tivp I I I dct Ivlt I,"; dr" pr,':;clIlt'd 1111 tilt, following 
pd~:I':; III t.Jble:; II1<It. wOllld bt' 1I~;t'd to 1>[(':)('llt Iht, r"!;I1II:;, 1)ll('ntiulIllalres can 
,'a:;11 v h,' C()Il~;t I"udpd, bil:;('d on t.lIl' qIH'~i!: iow, 11 :;t l'd in I II(' t.abl,·:;, St'''!: fun 1.7..5 
Pili:" :'0, "I "J)t'!;"I'lp! lOll .tlld J\ppl leal lOll Ilf r h,' 11I1"llId] Lv.t]tl.lllon Sy~;t,·m.,." 
di~;(,II!U;(,!; how qtl('!;1 11l1l1}.11!-,':; tIH'a~.llrlll)!, :;al i~;f.ld 1()1l dr" l'llll!itrllcl (Od alld how they 
coin !Jt' !;COI'j'c!. 

Tabl .. :; rt'].I! I,d 1., prllvld,'r ~;;lll:;1 :11'1_ 1011 wllh tIlt' :;,IIll" ~;t't.:; 01 ;Iel Ivll I('!;, as 
wl'll d!, tjI1l':,llllllllitilf'!; tlll- .tli Il:;,'r~; ;1l1d provld,'r:; ,'(IIIIJ I)(! dt'vt'lo!lt'd L there 
wIll 1>,' ;111 "PP'lrI IInlt v 1., :oI'IHI I III' <1111':;' lOl1lldi 1"":. d[HI :111:1] yz" I hI' rt'!;l1lt~;. 
()rl}('rwl:;1' Il!'''j(' if l.tI,], .. ; "i11l :wrv,' iI!; ,'xmnplt'1j nt tlit, I Yilt' Ilf ~;y!;lt'm tllilt can be 
tlt'vl'lllp".! r 1/ m";I!dlr,' !;ilr I fll i1cl IOrl. 
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Rating ()f USCl- Sat isfactiun 
witll Field Epidemiology Training Materials 

Factor [or mea­
suring satisfaction 
of recipients of tr. 
materials 

Quest ion u,'>cd I Total 
pass. 

1. Quality 01 training How wl!ll desi 

mater ia I des i g 11 -----H.r <I.i_n i ng mat e 

2. Usefulness as a How usefl11 do 
local training tool trainillg maLL' 

I 
be tor pruvid 
in field epid 

. institution () 
i t. ion '! 

score 

gned arc the 5 
rials? 

you feel the 'j 

r i ill S wuuld 
lng traintng 

within your 
,- work situa-

-~ ~ - -~ - ._------_._-- -- ----_. 

3. Usefulness In 
providing knowledge 
ilnd skills for work 
situation 

How uS(' r ul tI,) 
training matl' 
prov id iI1/', klw 
o.;kUI:; that W 

ImportanL t ,) 

In v()ur work 
the are;l ()f 

(! pi d I'm i () i (»" Y 
Slll"VI'i I I ;jnl'(' '! 

y, )11 f c' t' I the 
r Lil ~, (Ire in 
WII~df~I' ilIltl 

() u I (I !ll' 
v' )11 d nd otlll'rS 
~;i CUdl inll in I ! ('I d 
;Illd d I ~,t';)Sl' 

L--______________ --.J ________ •. _ .-
•............ ~.~ 

Highest aVt'Llgl' ~;(' () r (' pLl~;sihll,: 

Avel age ~;L'{) r(' aW;lr .It'd: 
-

I{ a tin g I' () r ~; at is f a c l ion (l r 
rl'cipi(,"t~; or trai.ning materials: 

1 •• 5+ 
J.J to 

Outstanding (*) 
4.4 ~ Adequate (+) 

3.4 or lpss = Inadequate (-) 

5 

5 

Score 
award-
cd 

I-

E;.qJ lanation 
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Rating of ~ser Satisfaction 
With Train! n..tL!.!l ~'1 el d Epidemiology at OCEAC 

-----,.------------------- --------------------
Factor for measur-

-

ing satisfaction Question llsed 
of ~ourse grad~,~tes __ 4 ___________ _ 

1. Training 
material 
design 

How well designed we 
the course tr;lining 
materials? 

re 

Total I pass. 
score 

5 

----- ---.--
2. Teaching 

quality 
How wl,l I t aught was 
cOllrsl''! 

the 

3. Provision of know­
ledge & skills in 
field epid. & dis. 
surveillance 

-he To what degree did t 

Lours£' provide you w 
knowledge & skills 
u~eful to you in you 

! th 

r 
work in tht' areas of 
field l'pid. () disca!, 'e 
survel1Ial1ce'! 

----------~- --------------- --- --------.-

4. Usefulness in I To wh:lt: dl'i',n'L' do yo 
work situation yl11l havl' !It'L'1I abl c t 

~ 
wh:lt vou I Vl' Iva rned 
course 111 VOllr work? 

5. P ruv i s 1 on 0 f i 1l-1~-. --~~~-:--;le 1 p f II~- w,;~~-~-;:~: 
to improve program epid~rrriol()gy rcseare 
through research project vou selecte 
project pr()vldlng('nln. that 

u feel 
0 use 
in the 

--

[itd d 
h 
d in 
will 

lrnprovl' your tiL;, ~;IJ 

lance program .in ~;()m 

or (YOI! with practic 
tasks Chilt iln' likel 
be u~;ellJl 1 II lilt lire 

rYe iI-I 
e way?) 
e in 

Y to 
work?) 

! 

5 

5 

._-
5 

5 

----'----------- ------r-

~ss i b I (' :l~---

Rating [pr ~;dL L;l;lcr.ion of 
ep!demiolo?,,! course graduates: 

Legend: 

4.5+ • OutstandinK (*) 
3.5 to 4.4 .. Adequ,lte (+) 
3.4 or JeSH .. In;)dc'qllilte (-) 

scorc~ 
award 
ed 

Explanation 
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!{-,I_t)~~_~[h~LJ)~~_t i:" f a~t i()~ 
Wilh ~Il)del PlIC Health Intormation Svstl'm 

--------------_._- ----------------------------------- ---------~----------y 
Factor [or measur- ITotal Score 
ing satisfaction of QlwSll01l us('d (hISS, ilwilrd- Explanation 
personnel receiving score ('J 

-~_I :-~-e-r-e ... p-o-r-t-s-*-------+--;;~~~;;-~ece! V;-rOI:O rt :~~---~ ...... ---j---------4 

L Timliness 

2. Accuracy 

from the illS? (Show 
sampll'. For Sample of "3 
of r e)l ( , r t: s r pel' i. v (' d by 

respondent, .Jsk follow­
ing qUI~st i()Il~;:) 
- --- - -- --- ---- ---- ---------------------- - -------+------+-----------4 
How limely arL' thl' 
repo rt~;? 

5 

-------------- ------.--- -------t----~----f_--------__f 
How :Iccurat e i!i the 
in f Ll rmd t 1 on? 

5 

------------------j-------------------------

J. Usefulness How ufil,ful Is the info. 
(for de('l~;1()n~; you must 
make ill your Job)'! 

r 
-) 

--------------- ---.- ----. -- -- ------------------------- ---------- -----------f-----------f 
4. Relevance 1/01.' rell'v:lJ1t Is the Info,S 

(for plannIng, Il,anageml'nt 
and/or l'v:lluatlol1 of 
PIIC p I-\J,~r;!m~» 't 

-----------------i----------- ------------- --- --------- --- 1------ -- ------+------------
5. Fairness 

6. Value 

Would 11 be Ldr to :d 10- 5 
C iI t e f \111 d s (r () r va r 1 () II [; 

;l~,P('Ct.'; of tilt' Pile pro­
gram) Oil t.he hil~;j~; of tht' 

inf\l,-mill j ()n? 
. --- ---- - -~-- ------- "----t-----------i 

Is the info. valll:J!>le 'j 

('nough to justl1y L1l1' 
money ilnd (' f f ort spl~nL [Il 

P roduc illg [L 't 

-7-.-f-f-~-~-e-~-I~--i-v-c-n-l'-~·;-!-;,;I- - ~;:"~'I::.~:::,:, .. ;:: I:~'i::~':t i,::~ ;-T 
R. Approp r ialenl'~;!j 

of level of 
d el.l11 

l' f I I' C L ! VI' I~; t hI' t 0 rm at? 
-- -- -- -- -- ---- ---- .---------- r------+-----f--------------i 

To wildt ('xtcnl. d,,,"; tilt' 
n'port pruvlde ! Ill' 
:II'P rop r 1 iI! (' ;l[nOlilit () t 
L1p!dll Oil !Ill' !Ilp/"!; I! 
('ov!' r~; ': 

I( I ,',III'!'! P,H;!; I i> II' 
Avt.'l'ol)',I· :;<',Irl' ,Iw.!!'llt-d: 

, -0. _________ -.--____ + __________ ~ 

1,.5+ .. 
3.5 to 
).4 or 

()tllstiindIlli~ (*) 
Tlll':;1' t d('t!)!'!; ;tnd '1IJ1'~;!. ion,'; hilve been adapted 
from;t dralt 01 (haptl'r J "TIll' ~Iana~~ernent: rnfor­
!!lil! lOll ~;y!;1 I'm" f film d lailllll!;('r! pI Oil tIll' SEC 

(" (I " Adl'Qllilt" (I) 
ll'!;!; .. /Il,rt!I'(jlJ;t!(' (--) 

Ml'thod III LVillll"l 1011 hl'jn,: prf'pllt'('d by M.A, 11.1vrw!;. 
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Rating of User Satisfaction 
With the Annual Disease Surveillance Conferences 

Factor for measur- .~' 
ing satisfaction of QUe.stion used 
Conference attendees -------- --------------
1. Relev;;nce of lIow relevant do you 

Conference theme feel the Conference 
ill1d objectives theme a~IJ objectives 

were to your needs 
within your work 
~dtuation? 

2. Attainment of 
Conference 
objectives 

lIow -;..reI I dJd the 
Co~ference meet its 
stated objectives? 

---------------.---'f-------

3. Usefulness of 
info. In 
work situation 

lIow useful has the in 
ootairll'd at the 
Conference bCl'11 to yo 
ill your I .. urk !d tU;!t!o 

---

---

f 0 • 

\I 

n? 

, ---
Total Score 
poss. ilward-
score 
f---

ed 

5 

5 

5 

------- -------------------- --.------------.. - -------

Hi ghest a Vl' rage !; co n' poss i 

Averil;~e score ;Iw:tr:led: 

Legend: 

4.5+ = Outstanding (*) 
3.5 to 4.4 ~ Adequate (+) 
3.4 or less - Inadequate (-) 

L 1 t.!i 5 

---' 
Explanation 

-
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- Inadequate 
+ Adequate 
* Outstanding 

o Not assessed 
? Undetermined 

----------------- ----------------- ----------------------- ---------------
------------------- ----------------------------------.--~--~ 

Scope (2.1) 

Dev./rev. tr. rnaterialE 

Ir. in field epid. at 
OCEAC .::md OCCGE 

Est. EDT zones 

Oev./impl. of model 
Plh': health iaf o. system 

PravisLon dis. surveil­
lance conferences 

Total !iCurp: 

!~~~_(lJ~ : 
I . (.) • :)) ~~~;~l~t:.}_ty --

Dev./rpv. tr. mat~rials 

Tr. 111 f1('IJ L'p1d. at 
neEA'': ilnd OCCGE 

1'>;1. EDT Z()lIl'~ 

i)ev./impl. llf tnudpl 
I'IIC 11('a I tIl 1 nf l). system 

Provis1on dis. c;urveil­
lance cO!lft'rencL's 

( 

( 

( 

( 

(l 

Total Score: (1 

_~~~J_I1l\ : 

~~r:_ll:!:~..!:J y_i.L J (!.:! ) 

Staff daY~i ll~;t'd to <lev. 
I week 01 Cr. m;lterials 

Staft days ll~;(~d I partic. 
day cr. in lield epid. 

SCaff (LIY!; lI!;cd dev. & 

impl. Pile/HIS I dL>Lriet 

Staff day~; wi"d I partie. 
day tr. dl!;. !;11r. conf. 

B~~, __ (.!..v.Y_.r - ;.tJ_~_1' LC?d u c­

'!:J.-':'...!!:l. : 

:')c()P'~_: Adequate 

Effectiveneus: 

l5) 

30) 

15) 

25) 

15) 

00) 

15 ) 

JO) 

[5 ) 

25 ) 

15) 

00) 

15 

30 

0 

25 

15 

85 

+ 

15 

17 

0 

'I 

15 

-'--'-

--_.-

--

~--

* 

E[fec~~!nL'!;s (2."3) 

Dev. epid. te. materials 
Total score: --------
!{at i ng: 

Tr. in field epid. at OCEAC 
Total score: ---------
Rating: 

(100) 

----
( 100) 

----4 Hodel PIIC health info. system 
Total score: (100) f------------
1_~I_~~1E. : 

Di sense surveil I ance conf. 
Total SCllre: 
H:lt~!:i: 

Cost (L.!.) 

ObJ. III P ro~ram 1983 
OOl. III prugram 1984 
ObJ. [ll program 19H5 

Total cost: 

Cost for standard units 
o f act i v it i ('!; : 

Dev./rev. tr. materials 
Productioll 1 set tt·. lTk'lterials 
I day part./lr. OCEAC course 
I !Jl<1 f J day TA to c\Jurse grads. 
Dev. illS Ilombali Jlstrict 

(100) 

I II t q~ r it L t [) 11 0 f 1I1~; wit It t It a till lJo 

I day part./tr illS llo(J(iJali dist. 
I Jay pilrL. Iilttelldanc(' I COllf. 

Sat 1 ~; f a eli 0 II (:2. 5) 

De v . / r l' v. t r. P.I i1tl~ ria I s 
Ave ~Ig~_!} ~_(~r...!:' ___ ([y_r._:~!,-t:;,,!:':'~) : ( 5 ) 
I{ a.!:!_I_l.B : 
Ave r age _~!..(:.<!L(' __ . (ly.!..J~~)V id~ r s ).: (5) 

----

.R_i~~~~ : f-._--

Tr. in field epid. at OCEAC 
Avera¥.e __ B_C_(?!_~:" (L(~r:_~~_~e..!·s) : 
Hating: 

(5) 

Aver<~B~':.. .~i.(".(!.r.(!_ (lor p_I.:..(~v~~n»: (5) 

~~tl.:1E : 
Etc. 

-------
-'--

-------.~--. ~ '-~----_.'-----~~-----'- .---"~ .. - .. ~-- - ----~-----.--.----- --------- -----------

QuantttJ': : ~~c_tJ.~J!J':: OutBlilllding 

Salisfilctioll: Coat: 
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3. The program process 

There are two major categories it is important to consider when examining the 
program process -- resources and management. Each of these will be considered 
in turn. 

3.1. Resources 

The resources that have been available fl-om the Objective III program are 
summarized below: 

Personne 1: 

Finances: 

The Assistant Director for Objectives III and IV of the suns 
Project, workrllg approximately hal f time on t1H~ Objective III 
program 

ThL' budgL,t, as described under the cost section (1 •. 2.4) 

Facilicies: Facilities for specific ilctivities have been, [or the mOEt 
p,u-t, dOllated by illst itut tonH involved in the Objective III 
progr,lln, ;lltlllHlgh ill :;utnL' C:ISL'S space !lilS been rented for 
~;ell'(~tl'd t r;! i II ill); ,l<:t.i v I t Ll'~i. 

Technologv: Expt'rt J !;l' I n ('pi ul'rni 0 I tJ~;y cllrriculum development [!nd training, 
h(~illth illlonn,lt.ioll :;Y!;lt'llI;and c1i!iease fiurveillance, etc. has 
bee[l builL llP OVI'r- th(' lif(, ()f the projcct and drawn upon for 
till' impl('rnc'llt dtioll 01 dct ivitle!; during t.he fl.nal ] yL'<lI"S. 

The type 01 r('sourCI' st.rllctlln' lur the ('bjective III program and the slIns 
Project in gellL'ral i!; :;oml'what ~I!ltl!;ll:!l in that it relic!) to Stich a great 
extent (m'the parlicipatiull 0/ rt'~;i()nill and local. in!ititutions that contri­
bute import :Illt r(,~;()lIrcl'~;. 

Personnel c(lnnt.raint.~i havl' Ill'l'n .1 major c1wll('nge withill the program. 
OrT,;Tn-;-;-(ly th(' A!;si!,tallt lJirecto[" Wil~; ~il:hedlJled to work primarily un 
ObjecLivl' III i1ctivltil's. Another full-time person Wil~ ~;c111'duled to work on 
Objectiv(' I:;. TIJ('rl' w('re ~;om(' IJl',expect!'d difficultil''' in rccrultm("nt, when 
the !lelected candidate dropped OU, ilt til(' lil~lt minute. and it was f-inally 
decidl'd that whilt little money Wit!' itvi!lJabll' (n~l hud)~('t lev('l~; began 
shrink!.ng) Wil~; lI('l'dl'd lor ~;iHnl.'thiq; I'\!"'. It ha~l IH'l'I1 a !;tralll for the 
Assistilllt [)J a'cLo[" for Obj,'ct IVI':; I I I illltl IV to halldle the Object ive III 
progratn lin .lll!;~ ,I hi! II t I In!' bil~; f~;. 

!3udget~~n~I_~"r-,I}I~t!i lta'Jl' h;1<1 ~;()1l1t' ,'Ilpet 011 til(' Objectivl' 111 pro)~ram. 

Par ex:rrnple. originally thl' pfllgLlln plarllled to collabor;ltl' with training 
Institutio[w to ad'lpt till' () WPl'k I'p1dl'lniolop,y COUr!le to their needH. Thia 
activity hild to h(' cilncl'II,'d. dill' t.o !Judget l1mitatiolw. 

http:recruitme.nt


Tec~~. has been d n'~;Pllr(,I' lllat 1I;ls been L'xlrl'l1Icly irnporLlllt within the 

Objective If I program. I'llr l'x;ullpll', ;1 gre;lt deal of effort WdS exp(!nded 
during the IlJ8J-85 period Ilf the program to con:plete the dL'vplopIIll'nr of higll 

quality training matl'ridlt; f,lr th~! 6 wl'l'k qddelldology course giVI'1l anllually 
at OCEAC. fl was felt lhdt develupIlll'llt dnd dit;l ributiull ,If Fn'lwll I illlgllage 

epidl>mi::!logy tr;tinLng m;llerLrls fOOISl!d on pl'oviding practical t;kills 
needl'd in the Africilll field I'pid('miology t;itu<lli(ln could fll1 ;\11 important 

gap in hl'altll trailllI1)~ within clll' regioll. A fllli asseSSlllent of program proces~ 

should Includl' <In I'X,llllln,lli')1l ot the extenl t.o whlch the t:r<linlng m;ILl'rLds 
incorporate cert;ll11 ll'chlliqllt'~; t;ueh as liSt' of [I competency-based :lPPI'<l;ldl to 

cur ric u 1 II m d I' ~;i g 11 , i d l' n l f r L c ;r I L () 11 () f I C' <I r 11 f 11 gob J e n i v l' S ;1Il d l;r ;; 1< s ; I ;; ;\ b a ~ i s 
for dl~velopllll~llt: ,If pr;rl'lic,t1 le;lndn~: activilies, ;llId ,I'-il' or ,Idull 1l';tnl1ng 

techniques, parti"ip;rtllrv tLllllillg metilod;;, "Ceivl' ~;KIII-()rll'nled l'XI'I'cit>l's, 
etc. Till' rl';;lllt.,; ld \l:;ill)~ Ihis type ot ('ducaliollal t:l'clllWlo>:v ~;h'J:!ld ;ilSl) 

be assl'!;~;ed dS p;trl III I I\(' [[Il',\:;lll'l'!lJt:llt of progrdm .. tfl·Ct. jVl·Ilt'~;~;. 

TechIlology IId~; ;11:;,) h"l'lI <J1III " imp'lrLdlll In dI'VI'lop[;wII{ of I'hl' Iwalch inrormatio 
system CO[~Plllll'1I1 lIt I he pl·u>:r,llIl. A tllil l·Xillr.iIl;It' ion (11' pn,~Llrn pr(}(c;;<; should 

examine the tip"(' if I (' t('chIlo I (l,~ 1 (';1 i [II roduced into S ien'a LeOIlI'. I IlL j ud i ng the 

illS :;trllct urI' d('\/('Illill'd ,IIld CLlmplltl'r hdrdwdl'l', :;(}llwdt'!,·, ,1'1<1 I LIIIlfIl>: ll~chniqlle 

The sY;;!:l'fll (Jr' n!illlil,I',"iIl"111 within Lite SIIIJS I'rnject I!; qulu' complex, willt varying 
amount;, 01 !'l't;poll:;ihiliLV ;lIld p(}wl!r held by a large LlIlg(' of group;;, including 

the SH»S prlH;Lllll ;;1 :Iff, I{E/JSO and AID W:I!;ltington, the pee, I'HC, WIIO/AFHO and the 

V.JrillU;; C0\1lll1·i,·:; ;lIld ill:;cilut.ioIl;; pilrtlcipdlfll,~ ill till' progr:lm. 

~~!JOEyll~ly.l_r:.:II~lIt w.LthJIl .thp ;~r~t:,;,-.o!.~!I~anil!jeIl1I'~IlL hilt; lIl'en U:e SllIJS t;tal [s' lack 
of flll1 ('onl L) I lIV!.'I· I he m;lIl:I)~('ml'I1t: pl·n(',';;:;. Ofl "II unpn·d j ct. I,d rn;lIlil)~I'Illl'I1t 

and/or p,)111 it':il prohll'lw; witlt ()q~,llllz,It.I()!l:; with wltlt'h tht' pr(»~r;jm h;I:; 

attcmptl'd t" 1',)II"ho(',11 I' ILIV,· pr,·v'·I1II·d I Ill' ';tICC,·:;:;t III "()I:Jpl"1 1')I1 nt (','n din 

act i v i l j I';. • I' 0 r , ' x , 1l:1 pi" : 

SIIDS l)i) j 1.'('1 i v,' I I I ~;I ,I t t W() rkl'd I ()r ;;Olllt' t i ml' lo pI ;lIi ;t '/".11' I (1111'. I ra i Iling 

progrdlll I"l'..' !("I~llIIldl ~!,·dlL','\1 Fpldl'mll)lll~:i:,I:; tll 1)(' ;;[iltjO:lf'd ,It OCCGE 
hut th,' .Il'l ivil Y lidd I II hI' (';:Il(,,·ll,·d eVI'lltll;llly :.11<,',· (JereL III'VI'r dt'!;ignatcd 

cillld I d,ll ,';; t ,I r (Ill' I r ;llllllli~. 

Ext."Il;;lv,· 1'1 tOll:; \.,11'1'" 111,1.11' If) dt·vt':OP ,Ill "pi,f:';;:!,)I()i~Y 1 LIllllll t ', ;',,;n,' in the 

Ivory COd!;1 , ,I~; w\·11 

wIthin I II!' progr.II:t. 

apprllvd 1 (1ll1 I d III'V"r 

, I :; I n pi, III tor I h f' II!;" () t d ,I I d P r () (' , '~;:, I I H', ' . '1 \l i P 1:1(' n t. 

TIl" '"\,'1 I v I I Y \/;\'; t! [\.111 \' ,.tIll','l I"d h"ld!I'''' IIl!,'(kd 
!,.. ,)Id ,II IlI'd t rom I ijl' I vllry (',),1:;1 ~1I111 !;I "r Ilt fI,'al I' It • 

COllI illll.1l rn,llld):f'fllI'Il1 ,lilt! 'lri~.jllL~;t( iOIl,t! prohl "III.'; 1.'1'1'" "II('I)IIIl( ('1I'd al; til(' 

heal l It lid ,) rl.l,ll i. III ','::,1 1';;1 W,I '. tI"v,'lop"d I II :; I ,'r 101 1."111\1', ,I:; dfll'lI:~1I'1I1 I·d in 

con~;\11 1,1111 .lIlt! :,1 ,iI I I rip 1"llflrl~;. Till";" d 11 t I Ill! Ii,",. t Ill' I III' IIl,d 11 part, 

w,·r .. 11l1,IVtli.!,ILII' ill ,j "lljlll 1'1 \.,IiI II '.,"JI·(" I" '"!!)!:II,' III,d)I"III". 

Certdlll l)f /111"'" rlil I i, llir i,". (',llllt! [wI Ilf'l,r,'dtf'!,'d. 11,) ..... ',·')1·1'. ill ',()W' C'HH'!l, 

the 1'1'0.1"( I 11.1.1 1':-:I'I'li"!i' ",I ',imi 1.11' I'r,>I)I"III'i ill II VilH', r () ...... "r~ wll II 11lt':'C Harne 

group:, ill 1'1" 1'11\\ ,I'! i"'it i,.... III 1IIIIti:'!",!:I, II 1"llld h"v.' IWI'II !1I'11,'r to 
COIlel'1I1 I'd! I' ,I:; ;'),111',' IlI'l)~r,lm ,I\! Ivil I,,,; .1:; Ilfl,;:.I"I .. 11;1 ('1111.11")1'.11 I'JlI willt 

oq~;IIlL~ 111,)11'; ,llld ",,"ifl'I,", , .... ljI' I',· ":'llI'rl"I111' II,I!; :,llfI\.,I11 Illdl jollil ,·t tort!l an! 

II kf'1 y III !1I' ifill'" pilldllf'! 1\'1'. 
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The managen~~~stem ,_~ tu~~tJ~_~J_lilnd !. __ h;ls b('('n_gui_~~_c r('at ive. For 
example~ 

While the cumplexity of the m:lllar,crncnt .1;'0 uq;dllizatiol1al system has pl'sed 
some problems, it ha~; also hdd pusitive ,'ffects, in that It has fostered 
and ill some caSL'S lIl'cL's:;itatl'd the particip:ltiol1 of key inst1tlltioll~ and 
groups wit.hin tht> rq;ioll (I\FHO, lIational govel,lmcnts, regional and local 
instlt.lltioll~;), ~;kj Il~; il'lport;llll fllr continuation uf epidemiological 
and d 1 "<-'as" ~;lln't' ill ,11ICL' ;Iet j v j t j I'S wi tL 1 n the region h;\V(' tLus hel'T! 
st rengthl'nl'd. 

TIle prl'gLlIll ~;'. Llll'f','" It.I~; (',II led for Wie oj regiollal .lIld local [ll'n:onnel and 
resour('('~" wtH'!IPVl'r pu:;:;ibll', ;lIld blJd~et con~;tral!1ts havl' also encuuraged 
use of il'~;!i ('xpl'r,~;iv(' local rl'~;l)UrLes. Thls has had a positivl' l'ffect 
on developml'l1L ;lIld tJ:;l' of le'cal :;kills and illcreased the potentJai for 
continuation of Objective IIi ;\(~tivities after the termination of the Project. 

\:1.1 

http:Whienev.er
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4. Initial pL"ogram state and sransformation 

A brief summary of the init1 al program state. for the m(1.lor sets of activities. 
as well as the transformation that took place as a result of the Objective III 
program can be presented in d table such as the one below. This information 
could be entered by the eva luat ion team onCl' the eval uat ion results have been 
gathered and analyzed" An examp Ie of how the informal i,lI1 in the Lilb Ie ml~ 
look for the first set of progr'.1m activities is presented after the blank table. 

,-- ----_.-r,-.... - .. - .... -.- .... -. '"---'-'---'-'--r-:-:-:--''' ._ ......... -.-....... --------~ 
Set of r-rogram Initial pro,.;ram state Tr;lIlsformat!on resulting from 
activitles _. ________ .. the Objective III program 

Development ~ 

revision oj fil'ld 
epidemiology tr. 
matcrial~; 

(Sllhllb j ('("t ! Vl' I) 

-.--_.-.-.. --.-._-.... ,--- ---.-----------t--~------------__f 
Provision ld 
tr. in field 
l~p id. ;) l OCEl\td 

'~·I 

fo[- OCCCE 
(Subobjl'ct be 1) 

--_._-- .... __ ._. __ ._-
E!;t. llf EDT 7.l)n~s 

( S II bo b j t· ct [v l' 2) 

--.. --.--.. --.... - .... - .. -.--- _.f-- .. _----------------11-----.----------.. -
Devl'lo(lml'nt ,,, 
implement;llion oj 
model Pile j\l'i1llh 
info. sysu·r:1 
(SlJhobj eel I v,' \ j 

l'r()vinloll <lj 

;]!lnlla I d J !;Pi!!;t' 

surveillance 
conference!; 
(Subobjf'Cl Lve /.) 
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Example of types of inLorm;llion that could IH~ enten'd: 

r
~-------------;-----:------------------------- --- --- ---------------::-----::-------..,. 

Set of program Initial program state Transforu.atilln resulting [rom 
_a c_' t_i_v}_t_i_c_' ~____ __ __ __ ________ ___ ______________ t h..t~_g J)j_t,:y~J_V_L' __ 1_~_l)_.!:~)12_r_a_m _______ + 

D(~ve lopment. Eo 

[{'visioll 01 tit~ld 

epidemiulo~',y (r. 
materials 
(:~tll)(1bj eet tVl' 1) 

tn a first draft of 
t'raining lilaterials for the 
lie 1 Ii e p i d. ell tI n~ f' was 
pn·p.:lred by Dr. A. /{oisill. 
Assessment of the course 
materials at the end 01 !:lll 

Ii rst cour~,e given at UCEA( 
(dates) suggested materials 
had the [01 lowing deficien­
cies: 

(Insert t.nfo. from 
reports fr()m Pha~il' I I 
alld/llr sLlf f IIlLt'r-­

views) 

A fie;t revit;i()n 1)1 tilt' 
U1.aterials was pn'pilrt'd l>v 

nil , lIlilking 
the following cllalli',e~;: 

(Insert. info. from 

reports frolll I'ha~il' I I 
and/or staff inter­
view!,) 

BaSl~d on t eeL! back from earlier 
courses, the SHDS st.:lff felt the 
field crid, tr. materials still 
needed major [l'vision, i[ they were 
t II be publ I ~;hed in final form [or 
use ;Ir llCEAC dnd f'lsewhere ill the 
n·gion. Ay dl'~;cribed in the sectioll 
Oil "pnlL:ess", t Ill' materia I s were 
fil~ld lested dlld revised extensive­
ly ] times and a trainers guide was 
prodllct'd during rill' 1983-85 period. 

('opit's of thetie materials were 
prodllct'd In for distribution 
t () 

Tldti IL'n):LiIY del time-consuming 
ll(-()('l'~i~; (1,- repeated [ield teBting 
;Illd r,'vl.,;loII hilS produced training 
matt'ri;ll~; of ~;uperior (iuality 
dl'~; i )~llt'd ~;pec if ieal I y [or use in 
iLIII('Opholll' Africa. Production of 
these lIIaterials fll1 an important 
nl'l'd ror milterial!; for French-
I a n f',1I a)', e fie 1 d e p ide m i 0 log Y t rill :1 J. n g 
of nH'dlll;n-terrr. length focused on the 
Afr i ciln ~;j Lllal Ion. [{espOl1!le to the 
mat er i il'I~; hil~; I nd 1 cilted the extent 
to wll iell till'\' ;Ire now used and 
likely to bl' lI~;l'd in the future by 
various groups. For example: 

(In!;ert lnlo. obtained 
from !,tatf lnterviews) 
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S. Lessons learned and reco~wendation~ 

A summary of lessons learned under the Objective III program and resulting 
recommendations for the future can be developed only after the evaluation 
data has been collected and analyzed. This information could be presented 
succinctly in a table such as the one bel 0 ..... 

_~:'-'~;~'~()lls_}:~_~~~~e_d_lj.!!!.n.-_~J~~l~.Ject} ve J II P rog r am 
and Recommendations tnr the Future 

---- --------------------

A summary of lesson9 learned and reconunendations could be parttcula~ly 
useful to management staff and donors tllat may be involved in ~ianning future 
programs of a similar type. 

/ 
\ ) 

, \ 
\ 
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Annex 1: 

Questions for measuring effectiveness 

\ > 



Cr iter iOIl 

(from Llble 
011 pagL~ 11) 

2. 

3, 

4. 

5, 
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Annex I 

~::<_an~1~.'::"_I~_t_:~1I_1~S_IJ'I_IIS_.t Jld.l __ C'III_ld_ ill' ll~it'd to HL'aSUrl' 
EfX_l·C~.~-"y:.!.l~;_~;_ 11-' ~)'La IlI.1 n~ I II Fi l' I d l~l' iAl:I;;(I;f!1v~~;ii~-=0~i:EAC 

Have YOII Ilsl·d lilt' kn()wlt'd~~l' illld s:':111~; Vll\l ~~diIWd in the field 
epidl'mlolllgv 1'llllr~;1' ,It llCh\C to ~;[lmt~ L'xl-l'lll 111 your Job? 

If "Yes". plt'''~;.' d.,~;, rlbt' htl\.' V\lIl lIst'd thl' knllwll·dge and skill.s and 
giVl' l'xiIIJlpll'~;' 

Have VOII bl'>~1l11 III p,'r!'lIl:1 Ill'W l.l~;k~; lln a routine basis in your Job 

No 

in tht' .11".'.1'; "I p.l:,;,I'OI' ,llId/or .It'! lVI' ~;\lrvl'll lancl' that YO\l learned in 
t h l f 1.' I d "p 1 d • '1'; j • <l \I,' V ,. I U r . i •• .It ( I ( T A <: ': 

If "Yt·~.". 1'1",t"" dl'~" Ill ... hl-I.·tlv IIII' IH'W I:lsks you 1I0W perform 
Oil your 1, lit: 

If "No", pl,·.('", '·l'.p!.1l1l \J1l\' 11<11. 

-- --- - - - ---"-- -- ----------,------------
What: wa~; tht' 1I.11111' ()j (hI' t j"ld "pidelUi(dll~~y research project that you 
del>i Il,Ilt'd Jill" i IW. I I If' .'p idl'rr 1 <l1.lgv ,', III L,.' .II OCEAC7 

If "Yt'/j", ple·d!,.' dl'!.l'rll ... hrl"tlv \Jllal work you have dora' on it. 
If "No", pl'·ii· •• · ,·xpl.tln .... 11 ... lit'(. 

IIIlV!! you f 11l1·,llt'd Ilw 1'1 It l,·,t! Y"!i No 
If "Yl'~j". \Jli1'l1 ,:!<I ",111 II,II';}I [111' proll'l'(" 

No 

If "No". I.'lly 11.01 'I 

If you hilv(' I 'of:qtl..t I'd lIlt' 11")d ,·p!d,·ml()lll~·.Y 1""/11'.11",11 prllle'!1 dlhrl1~ltH·d 

In the' qlll"iI !"II ,tI",'.'", "1,·.1,,,' ,1Il"\J,'!' Ih,' 1 .. I)owll1~~ '1'1I'1lt lOll: 

III1VI' IIII' r,·!,tJ!t~. "I .,,11'/1 1'1"1,·,-1 1"'''11 dl'd.I·rnlll.!t,·.! ;lnd/or lI!iI'tI III 

If "Yt·,,", pll· .. ,I1· iI I' Ij(' I I],,' 1111 .... IIii' r'-I,IIII" h"v,' 1"'1'1\ ,IIIHil'mllliit I·d IIIIIJ/or tHil·!t. 

If "Nt''', pll'ililt· ")(1');1111 .... hv 11 11(. 

\ 
\ 
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Allllt'X 1 

Exam:'les nf (111t'~jt IIIII'; thdt CIlllld Iw Used to Measure 
E f feCLi~v;;nL:-s:-; -~-~_:~t-ll_t~>I~~~I_,jI~I~~:(:_-}_tt~;I)y!i~l_lI-format i on System 

Criterion* 
(from table 
on page 12) 

3. 

4. 

5. 

(Fur SHDS !'~ilf:- (lr ,'UI1Sult:lnt:; .1rtd/or district personnel): 

Is tlll'rl' ,I !;\";! "1:1 1 (lr det ,'ct I ll~. errors ill dat a ellt ry for the IllS 
that it; 'h"d (lll ,I rq~Il);lr b.l~;i:; .IS d ml'.lil~j of quality c,)ntrol'l 

i't'!; " ,'t(l 

If "y,.:,". I' I",I~>I' d,Htlt-IIH' I ht' syst t'm I ()r dl't pet 111).( I'rrot:i and how 

it fUlll'! I "Il~'. 

(For !)(,I," t "d .11'.1 I'lel :llId l't'I1tral 11I'1"!;OIlIll'I): 

Could yllU II,;! 1 h,' r.1l)!,! Import.IIIt rt'pnrt.!i that should be produced 
by lh.· III~; "11.\ 1"\,111.11 h,I!.l!, .lilt! d,·llvl'l"(·d to distrtct :lllu/llr central 
ndmilll~;t 1.11 ,J!',. 

IN thl'l-I' .11l .If:r,"·';: UpllIl !;cill'Uull' for the delivery of these reportR? 
Yt'!i 

If "YI'S", Wlldl I!, t hI' !H:heduIL' lor each n!port? 

If "No", why lIot'! 

Over the Pd!,! ).'I',lr. wllt'll wl'no I Ill' "bove rt'pOrlll art tlally tlt!nt'! 

I f dill "H rl'pllrt', .... 1' .. ,. ,'H'\lt. dl) lIot co rrl'~lp()nU \d t h dilll'!j rl'port II Wt!rc 
schcdu 1 I·d I I) l)t' 101'111 • d'l Villi kllow whv n"t 7 

(For HPlt·III·1! d!·,trltt ,jilt! (1·I\!r.1I 1','rl,"III1·,-I): 

Do you or V,lIlr d"p.IIIIllt'!l! UI .. • ,IllY 01 Ih,- d"lll prl'fll'lItl'd 111 thl' illS 
reportfl t.II 01'11,1';1 \"\111 !I,,' pl;IIII1II1y.. mall,ly,t'!:lI'lIt oilld/Ilr ('v.I1I1.lt1on of 

PHC IICllvlt 1 .... 1 'i.':, ~;., 

If "y.,,,". pll'.!!iI· ,!t";1 r1lll' wildt d;I(<I VOII litH' Ill1d how you \llll' it. 

I f "No", why n(ll ! 

III SOllie of thClle! crlt"rln .llId f/Ut·,n1lJIlQ IlIlVtt Iwen I1dllptl·t1 from.1 drill!. 01 Ch,'pt('r J. 
"Tha HnnI1KCm(!I1! Ililorm;tl1ufI SYrJtl!rU" (rol1l 11 DlllnlJflcrll't ,)0 tlw :a:c Hl'l h"d III Ev;\l,wl1ol1 

hy H.A. tIIlYllc~'L 



Criterion 
'(frt~m tabl e 
on page 12) 

6. 

7. 
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(For SHnS staff or consultants and selected district personnel): 

Arc d ist r let personnel able at tid s point to perform on thei r own 
the work needed for functionning of the HIS (including collection 
and <Jllalysis of data, operation of tLiLI proCl~ssing <'qulpment, 
prOd\lClioIl l)f report~;, etc.)? ______ Yes No 

If "Yl'~;", plt'a~H' de~;crLbe brit'fly what la~;k!; tlwy pl·rfurm. 

If "No", what tanks ciln't they yt't perf()[ITl bv tlH'mselves. and what 
asslstallL'l: i!i 1ll'l'dl'd to provldp tht'm with tilt, nt,t>ded skills? 

(For selected ('I'n1.ra1 pl'r~il)[Hll'] and sims sril!t or consultants): 

Does tilt· S ll'n'" Ll'OT1t' CoverllIIlent p Lill to l'xpalld t ht~ lise of th., HIS 
to other dlstrlL'l~; (or hll.'. it dOIlI'!1O ;Ilrt· .. dy)'! Yes No 

If "Yl'~;", pleil . .;e dl'scrllH' thl' rlall~i <IIHI/or .lctjv1til~8 tlluS far. 

\ 



A..NNf,X .A 

APPLICATIOtLQ£ IHEu{NJf~RNAL F,'LA.lUI\] IQN SYSUH 

-- EVALI)ATJONor orJJr,CTIVE JV OFTIJE SIIUS ~RQJ1Q 



Lfi!.3l~ QL.CQNJUUS 

1. Goal, Objectives and Activities of the ApPl1ed Research (AR) 
Program ........................................................... . 

1. i Goa 1 . .......................................... " ..•.•..•.•.•..•. 

1.2 Object·lves ......................... , ...•.............•...•...... 2 

1.3 Activities ...................................................... 3 

2. Evaluation of Progrilm Results........................................ 3 

2.1 Scope. . . . . . . . . . . . . . . . . . . . . . . . . . . • • • . • • • • • • • • • • • • • • • . • • • . • • • • • • • • 3 

2.2 Quantity and Productivity....................................... 5 

2.3 Effectiveness ................................................... 9 

2.4 Cost ............................................................ 14 

2.5 Sati~faction .. .........•.••.•••••••••••••••••••••••••••••••••••• 17 

2.6 Evalll(1tlf)r1 Profile .............................................. 20 

3. Th I? PrO(Jr(trn Pr()cess.................................................. 21 

3.1 Rl~)()tJr(.(.',) .•••••••••••••••••••••••••••••••••••••• •••••••••••••••• 21 

3.2 P rO!J r ,Ull '·1.1 nd IJ efT1f:n t . . . . . . . . . . . . . . . . . . . . . . . . . . . • • • • • • • • • . • • • • • • . .• 22 

4. Initlill ProflT-'lm Statr and Transformation ............................. 24 

5 . L e s son s I I.' ,I r n I.' d <1 n d f~ e C ornm e n (j a t i () n S • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •• 26 

1. Question', for Mr:,1'.t1 I-in r] fffp(tiverlf'ss ................................ 27 

2. Questions for MedSurinl] Sdti~fdction ....•••••••••••••••••••••••••••.• 30 

\ 
\ 

,V' 



APPLICATIO~F TIII~~NTI~!5NA~~VALUATION SYSTEM 

__ EVALUATION OF OBJECTIVE 1 V OF TilE SIIUS I'IWJECT ----------------------- --

1. 1 Goal 

The goal 01 the appUed research program, ;.S Btated in the 1984 ilnd 

1985 Implementation Plans fur the SilOS Project Objective IV, is: 

II To stren~:thl'n Africall individual .mel ln~;litlltJonal capacity to 
carry (Jul appliL·d rl'~;l>a,ch which will Imp:-<,vl' t.he dl'livl'ry of 

primary III ':I 1 I It care (Pile) ~;l'rVll'l'S" 

Program goal (s) ~;hllliid ~;pt'l~i fy rl'~;lllt~; to be ac flleved over the 
long term ('J-IO yt'ilrs) ,:r over I Itt' )lft> 01 the project (J yean,), 
They ~;ho\lld 1)(' n'~;lIlt ~;-()rl(>lltl'd. I IInl'-~;pl'ci fll' ,mel IDl'aSlIr.1ble. 

Since lhe Ail. pr()~~rd";] ~~o:tl. ,I~; !lOW phl- .. ~,,·d. do{'~; (lot ~qH'cl ficatly 

describe dt'~;irl'd rt'slllt~; alld l~: 11)1 tir:w-';pl'ciflc or IIH'iHillrable. it is 

not. p(l';~;ihll' If) i1,'cul-;lI,,'I\' rn('d~>lll-t' '.:III'UH'r it ha~; IH~l'n obtained. 

An exampll~ oj )',()al~; llIOlt ('(JilL.! lH'ttt'r Inl't'! thl'~iI' crit('.ii~ for the 

current prO)',r:ll:I 1~; ,~iV-"'l Iwlnw: 

II To providl' Itl ) hl':!1rh prllf(':,;follill~; wlthlll Illl' rl'gi()l~ \oJ!tl, 

compf'tt'ncv III l ht, dl'~;li',n ut ;tppl It,d rt'~;('drch prolccl~; <111'\ J7 of these 

same pl·ofl'~;,;I,lllitl~, w;Lh (Ompf'lt'lll'V In tr,tinlng o'"lt('r~; In applied 
resl'ardl hv : It.· t'l1<1 ,) I 1 ()f\'i I 

II To 1 tH' r I' :t ~ it'. 1> .,. r Ill' t 'Ill I II I " (J ). 'L 1111 r.1 hi' I- [lIp r u I (' ~; !;1 () II : d~; by at 

lea!;t ;'0 : h.lI ,!rl' d()lll~: I r;l11l1111', ill AH i1l1d I Ill' 11111111l1'r of projessionals 
by 7') l hit! ,Irl' c()l1dlll"l ill)', t\I{ r(,f;('arch PI-O jt'cl:; t hal are j ocw;{'d on 
assi~;1 1 1l1~ 111 I ht, I r:11' rIlVl'[;],'nt "I I hI' <iI,11 \/I'ry ()f I'!le :;I'rvlq':; " 

" To as!; i ~,I. hy I Iw t'l1<1 lIj 1 ()g '). ,II I t',I:;1 I Wd 1 11~;li I Ill! Oll~; \.i f h in the 

WII()/AFH() ,\H 1"'1 work I ,0 11l1'rl';)~iI' (Ill' I1l1rnlll'r III AI{ I r,tinll1~~ .leI Ivit il'S 

and f(";I',' r, h p '" 11'<'1 ,; IllI''J ,I r,' I 11'/ll J VI'.\ I II wh I (h wi J I 111'1 pill tIll' 
Impro\,('r:lI'll'" ,)1 III,' .1.,1 Iv,-r'.' "I l'IlL ~,(·,v II","; " 

In fill II rt' pI (,,' r,I'II'; (III' ',I.t!! :;11"111 dIll' 1 Il'/() I vI'd l'ill-I v III <lI'vl'l opnll'Ill 
of ilppr()pri.II" I',,),tl,;. II W'lIJ!c! hI' '1'01'1111 10 (-OII~,ldl'I' lhe po:wlbillty 
ot .tolD)" .t },;I'.l') j III' ~,'II':I": or IIl'lI'II( llr'/ ,)1 rl'!,PllrCI':; 1-1'1", ,'d I () appllf'd 

;- t' !; ( '" r I "II W I ( It I II ! I lI' !" I • \ ~ I , , II , II (III' I >I' ;', I 1111 I III', "t I t I I II r f ' l' t- () ~', r ,) In ~; • 

(An d, I Ivl! '.' ),1 Ifllill.tl .·d 11"1:1 (II!' (',II !""1I1 prll)"rdm dIll' (,' 1,\ld),,!'1 <lrv 

(,(}Il~,1 I ,Ii III ' .. ) 'lId'" 1'111,( lllel'ld.' lllt'lIr:I,11 illl\ PII rf';',I(lIl;tl ,llld 1Ii1llul1it! 

1 W;I I I III i, 'II', ill':' ,I,:,'d i \1 ,Ij'P 11 ",j 1.",(',11, II. '.1,1 I I ,\V,I I l,th II' '.I I I It 

I'Xpt'rl l~ .. , ill /\1\. 

alld,\l{ (l.tilllll':. 

" I \I j '~' I I , II '" I I ': i ( i I ~. I I .t '.' I' I,. 't ' II I 4""" Il I I v ( ',) I I d I I I I I,d i II ,\ I< 
I Iii ," 1:1,11 i II)) "II ,III' ',1,11 II', III I III' ~:H()I,\J'H{) ,\I{ Iwl work 

slllJlIl d 011 ',II 1,.- .. If lit I ,'d, 

pl,IIlIlIIl,', .III.! ,11"" "rllvld.' 

~: n;1 I '. I II, II " 11 I I,! I" . ! II I 1 '/ 
ml'iI~;lIrl',t!,I.' . 

i),11 ,I ,r III!', (vI'" l..'IIIIl d III' lI'o/'lll! ! III 

I 1)1' . I. I " r r::. 11 I" I I I \I ' .' cI f • d I fI I d I ": I ' I "p r;1I' 11 I 

J". "') I I I " ,. I i I 'Ill f' d. I I 111/' -- , 'lit', I ! I , ,) 11 d 

.' I ~ , ~', J d 111 

"I 
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1. 2 Objectives 

Below Is a list of the objectives of th~ applied research (AR) 
program, or "subobjectives", IlS they are termed In the yearly 
implementation plans. The wording of the subobjectives varies some­
what, in certain cases,from year to year. The wording below 
reflects a composite. representing the most important aspects of 
each wording of the subobjectives: 

(Sub)objectlve 1: To collaborate with WHO/AFRO to conduct workshops 
and offer consultation to develop applied research 
training within the region 

(Sub)obj cctlve 2: To develop and fund applied research p.·ojects 
within the region 

(Sub)objectlve 3: To disseminate results of applied research 
training activities and projects and encourage 
their utilization 

(Sub)objectlve 4: To collaborate with WHO/AFRO in the development 
of a plan for a netvork of training institutions 
which will promote applied research (1983-84) 
a nd a program to support applied research within 
the region (1985) 

Objectives differ from goals primarily 8S far as the time hori=on. 
While goals measure results to be achieved over the long term, 
objectives should be short te~. for a period of one year or less . 
As for the goals. they s hould be results-oriented, time-specific and 
measu r able . 

The AR prog ram objectives or "s ubobjectivcs" do not meet these criteria. 
so again i t is dUficult to assess whether they have been obtained. 

Below are some examples of reworded objecti'les for 1983: 

Objective 1: To provide 47 health professionals within the region with 
competency in design of applied research projects and 17 
of these some professionals with competency in training 
ot hers in AR . by the end of 1983 

Objective 2: To fund nnd provide technical support for 4 applied research 
projects focused on icprovcmcnt of PHC for a total of up to 
$50,000 by the end of 1983 

Object ive 3: To di sseminate AR training materials. information on 
lessons learned in AR within the SIlOS project and r esult s 
of AR projects completed during L983. and to encourage 
cheir ut ilization within the region 

Ohjective ( .. To a8o.iot WHO/AFRO in the development, by the end DC 1983. 
of I) co llect ion of (nfornation on AR activities r elated to 
PUC and lnst itut ions with AR trnining cnpabllity . a& well as 
a pin" for a network of institutions to promote AR wi thin 
the reg ion 



( 
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1. 3 Activities 

Types of activities planned for the 1983-85 applied research program 
include collaboration with WHO/AFRO on: 

development of AR training materials 

training 1n AR 

implementation of a small grants program 

dissemination of training materials and result s of the AR program 
and projects 

development of AR programs In training institutions of the WHO/AFRO 
AR network 

development of a long-term plan for on-going AR activities within the 
region 

A review of the AR program goal and objectives shows that they are generally 
consistent with the types of activities planned, which have been listed above. 
The evaluation team feels it would be useful to determine whether activities 
focused on strengthening the c~paclty of key institutions to provide 
training and conduct research in AR are more productive tha:l similar nctlvlties 
focused on strengthening individual capncity in training and research 
throughout the region. If results from the analysis of program effectiveness 
s how thi~ to be the case , it would indicate that the goals. objectives and 
activities should have been somewhat different in emphasis. focusing more 
squarely on institutional development related to AR. 

2. Evaluation of program results 

2. 1 Scope 

The list of the types of activities included in the AR program given nbove 
indicates the scope of activities planned under the program. 

The first step in assessment of the scope of activities involveo detenninlng 
whether the range of activities chosen is most appropriate for meetlng the 
stated goal and objectives of the AR program. Examination of the scope 
of activities indicates that it doell include tho typos of activities usually 
felt to be necesllary for meeting goals and objective" Rueh as those the AR 
program wishes to attnin. As mentioned in the previous section. it may be 
that an evaluation of program effectiveness will indicate that activities 
focused on strengthening institutional capacity in AR nrc ~.t productivo. 
If so , this would indicate that the scope of actlvitieH should be altered. 

The second lind finnl step in 11.8c8s1ng tho scope of activitie8 involvCl rotins 
the importnnce of each of the type8 or nctivLtLu8 performed for tho ottllinmont 
or tho progrnm' s goals nnd object1ves and then nuollilnc the extent to ",hich 
the pro8ram r, crCormed the .cope of nCLlvit.108 pl nnncd. (S c Section 3.2 .1 , 
PlIKC 10, of 'Dc8c rlptfol) nnd Applt.entlon of tll o Inc ,., rnn l P.vn luatton SYRtcm ... " 
for n complete I.!xp lnnotfon or the ocorinR and r nL ln~~ nysceca IHled.) 
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A table providing the results of 1 l C1 s assessment is given below. 

I Subob- , 
jective I 

I 

2 

1 

4 

Rating of the Scope of Activities Performed 
Under the AR Program 

Type of nct1.vity Highest Scare 
poss.ible awarded 
score 

Development of AR 110 10 
train!n!!: materL11s 

Training in AR 22 22 

Implementation o f n I 
small nrants DrOQr~m 22 i 22 

Dissemination of trnln- 14 114 I 
ing materials and 
r esult s of the ,\R I 

ot ag ram and prolect s I I , I , , 
! Ass i s tance ",1 th devcl- 20 20 , 

opment of AR programs , 
1n training 105C1tu- I tions of the UlIO/AFRO , 
AR ne twor k , , . 
Assis t ol nce with dcvel- . 12 I 0 I 

I 
, 

I 
opmcnt of 3 long-term I I 
plan fo r on-go lng AR I 
activities within 
the r!!glon 

Total 2oss1b lc lico r a: 100 
Total sco r e aWArded: 88 

Explanllcion 

-

This activity was 
cancelled , duc to a 
request by the REDSO 
staff 

!!.ating fo r scope of activities 
pe r tomed: 

Adeq ullte ( + ) 

Legend : 

90+ • Outstondlng (0) 
7S t o 89 • Ad.quote (+) 
74 o r les8 • lnadequate (-) 

As illustrated in the cable above , the AR progr .lm rece i ved an ov~r-311 
rating oC "adequate" as (ar <18 scope of activiCi\! , . The program was not 
cons idered "outsta nding " because the lns t type oC activit y , "assistance with 
dcvcloPQcnt of n long-tera plan to r o n-go i ng AR activ itios \l1 thi n the r eg i on

ll

, 

\In , not und ertake n. Ie wal fe l t by the valUAtors thnt thiS type of ~ctlvtty , 
\lhl ch \lould have ncou rngcd trnnnfe r and co ntinuuct on of key activichw , was 
cdticnl to Lhu lUll !! c",rm Impact o( the proijrnm . Fu r the r d lecul8ion of this 
lSIUI 18 prov ided under tho lect Lon on program proceRs (3). 

I, 
\ 
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2.2 Quantity and productivity 

Quantity 

The quantity of activities under the AR program can be most eas ily evaluated 
by comparing specific activities planned with thosc actually completed. The 
list of specific activities has been prepared by itemizing the specific 
activities planned unde r the 6 categories of types of activities listed 1n 
the table in Section 2.1. This list of specific activities, provided 
In the table on the next page, Is a summary of the activities proposed 
in the three Project Implementation Plans for 1983, 84. and 85. 

Each of the planned activities has been assi gned a score, indicating it s 
importance to the over-all program. (The points assigned in section 2.1 
to the various types of act ivities have been divided between the specific 
activities under them . ) The performance of the activitielt planned has 
then been s cor ed by awarding none, some or all of the points poss ible for 
each activity. dependin~ on the quantity of activities performed . (SCp. 
Section 3.2.2 . page 12 . of "Description and Application of the Internal Eval­
uation System . •. " for a complete explanation of the scoring and r at ing 
system used.) 

The res ult s of the analysis are presented in the table on the next page. 
As can be seen . the program received a total scor e of ___ , for quonitity 
of activities comple t ed. and thus n ra ting of ______________ ___ 



, 
ISuh-
obJ. 

1 

2 

3 

" 
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Rating of Quantity of Activities Completed 
Under the AR Program 

-, 
I ~~~:: 

IScore 

I:d 
" 0 AR and devel-

10 5 I'''" ". dey . 
oping new modules for decision-makers and new modul es cancelled due 
t l ,f, of' ,f, ~ constraints 

, ino 2 re • • TOT 6R cours es (37 part.) 6 6 2 IT courses o' 

••• 4 1n- c. AR (70 part.) 6 "" 
oue 

Working with 2 network ins titutions ~) ho ld IN.' ano 

AR for the1r s ta f[ s (40 part 6 6 INRSP 

As sis ting 2 or more trainlnr ins titutions budget'-~onstr l:lints 
due to 

to int egrate AR into their curricula 
; 0 

o· :1n. AR lines And " 1nfo 2 2 

~;snew p;:o~:c~ s deve l 'or up to 
3 : 3 

Ass I' ,1 ,for 
dey . ~4 new 

~~n~!n~Ou~I~~.~~Onew projects 
for a t otal I 12 I ? 

I 

Of fe ring t~chni cal oss i st ance fo r proj e ct s 5 5 T.A. offered to all 
unde rway projects underway 

u~~~"'lIn ;iSR o:nd
t he 

2 2 ., as 

Pr~parlng and dis tributing a document on 2 
1 

? 
I lessons l e arned in AR program and guidc- , 

linea fo r AR act1v!t1es 1n the re . lon 

Assisting researchers with dissemination 5 1 
o f .hoir rO Rult R 

Conduct ing 2 AR conferences within regi on 5 5 !Both 
to earL~e~~: 2nd 

iE~l~! Deve l • regional. inventory of AR train- , I ' d~~vi ~r ~ rea. 
lno a nd 

4 2 canst 

Ass i sting 1 or 2 network instit utions t o 16 12 
' ... ,., lN5P 
More complete assistance 

devel op AR." ' ": and collaborate with given to INRSP ~ , AR' i , , ! n, 

Developing long-term pl nn for AR act~' -.. 9 0 
Lled due 

in the ' r.~ !n' request 

Deve loping plnn fo r exchange o f AR t rain- 3 3 
thru 

can! . and collaboration 
ing materi aLs ~od strat eg i es on intcr-

".' basis 
with WHO Geneva 

Tot a l scor e poa8 Lb l e: i IOU 

LCHood: 
Tota l Rcore I : 1 

90+ • Out8tandlng (" ) 
7S LO 89 • Ad eq uat e (+) 
'4 or 1. CftH • Inadequate (-) 

Kntfng of AR program 0 0 

of nct fvi t :CR pe ~ rormcd : 1 

I 
i 
I 
1 
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Productivity. 

~ general estimate of productivity can be made by comparing the amount of 
regular SIlOS St:IU time used for implemen:.:ation of the AR program with an 
estimate of the amount of staff time ~sually rc~~ired tor ~imilar activities in 
a variety of fields. Within the SHDS Project only appro~imately half the time 
of one staff member was alloted to complete all AR program activities with 
some consultant time available (also to be organized and managed by this same 
staff member). ~I:tnagl'ment of a workload oE this type by one person working only 
h,:llf time OIl it is quitl' llnusll:.l, iJnd since most of the activities were 

comp lett!d, 1;~~~c'_r_:~LJ~:::)dl~c_t}_':'J:!=L_~~~_E!_~ram ca~r~t_c:~ as ~()yt:;_tanding". 

Productivity on ~q)(>cifi.l' d('tivities can also be r,('IIl~ra]ly judged as outstanding. For 
example, approximatel\' .) dav~; of staff tim(~ ,Ire g('nc'r- tlv rH'('ded to prepare 
for I day of tr:lining. Undt'r the All pro);ram only (\;Jy wa~; :lvaiLlble to 
prepare fl);' l';jeb ddV ,]t training, and yl't the work was completl'd ~;:Itisf~lctorily. 

Specific-.l,-!O(!~Jct.iv!t~,-: llf the AR program on st~lected activities Cdn be estimated 
by dividilH~ LllI' qU:Illt..itV of ,Ictivitl~perr()l-ml'd, in a sample of key areas, by -the. 
number of ~;tarf d,IV~; n~ql1ired to c()mpll~ce the :lCtlvitie~.. Staff d:lys included 
would Ill' onl v th(l~;(' ~;lJPportL'd by tile SIIDS/BU and SIIDS/AFHO bllll~~ets and include 
s t ;} [ f, con S II 1 L lilt ; III d L L' m p () r :1 r y :1 d v i ~; 0 r t: i m l' f (1 C lJ ~; I' d () n t b,' p:1 r tic u I a rae t i v it i ('5 • 

Estimates Ol productivity for ~;,Imp]t' AI{ program :lctivilil'S can be provided by 
the table b,!luw, if Lh.· [lC'" .. ~;~>;lt/ figures for tlll~ :Icti.vjtil'~; and staff time are 
obtained. 

Estimall'~; of !'rodllctivitv [or a Sample of AR Program Act_!~ties --_ .. -.-- ---------------------"-------------

I Area 0 f -~I~:-ti v ir-;;-I-'\:~t i~-i t i.es ---- - ,No. 0 [ "taJr.-·_-I-.V.~-;t. i~"te-~tp roducti vity 

1 _________________ 1_1~t'~~~_r:ll'~___. _____ ~~~~v-~~-I~~~~lI---... ~ .. 
'proviSiOll ()I- ,\l< 8'! AI{ I:()llr:;e~; ~;t:1ff I staff rlavs used for 
! COlJrSl'S ;mel I ,q)prox. [:2 d;IY~; el-;;;;; 11~;t'd e71-cl,1 I:articipant-day of 
'lwork~;llllp~; l';l('il for , tr:llrnng 

, .. I 

I _ L~~;_~t~:_1~~_1_1_)_,_IIlt~~ ______ L __________ J __________ . __ . _______ _ :------------_. __ . , -----
I Development dnd __ ne\,/ ,\I{ projl'cts I ';Llff ~itaft d:1Y:i lIs('d on 
! fundin~~ 0·[ AH dl~V!!lOPl'd and ilward-1 days used ! aVI'rage for l':lch AR projecti 

I 
P roJ'ect:~ t'd for t.otal of II I -- ! 1 ()n I' 

__ ~;t.1 t t (:Iy~; ll~;e( 

$ .---.--- ---- I· ave r :l~~ l~ for l';1 c It $ 

I 
1---·---
Dissemination of 
AR resu 1 t~; 

As~,i~:t;llll'P to AI{ 
lll't I./() r k 
i ll~;r- [t ut i ()n~; 

I awarded ----.---

i I 
~------------.-----. ._-------

rt's(,;lrchl'r~ 

assi~;t~d with dis­
~;el:li lldt i!lll () f the i r 
r f ~ 'i II I t 'i 

I 

1 ~;til if 
rd-nys used 

I 
I AH (' till t t· r t'Il U' It (' 1 <11 ~; t a f f 
r (] r ') d,f ',"; f () r 
p,lrt i (' i p,IIlt~; 

, .. l.t'Lw(lrk i Il';t it li-
t [till'; ;I:.'.i:;tt'd tIl 

l_d('.';t'!()!l ,\i{ pr()\~r'II:I:;. 

I dill'S used 

,;t,lft (1.1'1'; 

11:;,·d 

~;l<lff 

~lt~lf f days used f or each 
the 

('()llfl'rt'I1(,{' 

:it.l! t I\;IV:, llH!d to assist 
(·.Icll i Il:;l i L tit inlls 
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The next step in evaluating the productivity of the program would involve 
comparing tIle estimate of productivity for the various areas of activity under 
the AR program, either with some accepted standard or with the productivity of 
other programs performing similar activities. At this point there is no 
accepted standard for productivity of activities of this typ£'o 11: wOl11d be 
possible to develop standards for pro,ductivity for variolls types of activities, 
either based on the experif'nce of the SUDS Project or, if possible, after 
estimating the productivity of a number of international health prrJgrams 
implementing activitil'!; of this same type. 

It would he very intl~rl'stin~ to compare the productivity of several prGje~ts , 
conductinr, similar typl'S of ,lctivities but at tim'~s using differing organl~atlonal 
arrangement!;, Thi~; WOldt! invol~e the coopc:ilLion of US/dD ;:nd ,seve~al pr~Jects. 
Those that might bl.~ c()ll~;idered fur a cllrnp;lrlson include 1) I RICl~\{, 'l) Llmlly 
planning OR projt'cts SllPP(Htl~d by USAID thrOllgh the Population Council ill Asia and 
Columbia University in lIaiti alld Africa, and 3) Ot:lCr projects such as the 
national HS[~ pro~;r:lm ill ~1.11aysiil, w110/AFRO funded AR projects, etc. 

An example of a !;ectinn nl a p()ss1ble chart for measuring pr'1gram productivity 
that could be u~.;ed in tlll~ future, OIlCl' stand;lrds for productivity have been 
developed, appear!; below 

Area of 
activity 

Provision of 
AR course!; + 
workshops 

EX;lmp Ie 0 f a pas!; ill 1e chart for 
measuring progr,l!Il productivity: 

Standard for 
productivity estl.r.Jdtc for ratlng 

Jro(~uctivity j Pro~uctivity I Explanation 

___ . ___ ._._. ___ ._. __ , __ . ___ . _______ AR rro~~:E1 ___________________ .---------4 

:; t.1 f f d <I V:; () r J e s:; 
~(~r c',ll'h p/d tr;linilH; 
= (lut: ·;t:;ll1d i m: 

t (l , ,I .! I! d .. I':'; 
-f~) r ('.1" h pi d t r, Ii 111 n g 

= .l<kqll:lt I' 

()vt~r ';I.iI t dolY'; 
for '~d('-h pic! t !";lillin~ 

'" I n;ld"'llldt " 

!; t :I r f d;l y~; 
\J!;t'd for 1.',1ch 

I Out:;L1I1d i ng 

It is quitl! p():;!;ihll' tlldl the level of productivity during thf'se last three 
year:~ of LIi., pro j,"'! j<; 1:1\)('h li1glH'r than in earl il'r ye;lrs of tilt' projl'ct, clue 
to theOpp{)rtllllilil'" lor t.lkllH; advantar,e of t',lrl1er development work dune in 
key arl'[I:;. (For 1';':.1[:111 II', tllf' !ISH Cour:;I' t rd j 11111): m;lL,'r I ;11:; ,ll1d :;y:;ll'm for 
;1 d min 1 :; L , ' rill) ~ r II" , , f:1. I I I ) ~ r .. III t :; p r (i ) ~ r ,1[:1 W t' r (' ;j I r,'" j( I v WI' I I d 1 ' V , ' I /lIlt' d . ) I' r () -
duct Lvii '! III p.ll'l i,,!" '1I'.Ir'; w()llle! IldV!' til IH' ('()mp;lr,'d with prt':;,'nL Il'v!'ls to 
dl!ll'rmilH' wllt,th,'r tlli:; i!; trtll', TId:; I:;:;ul' will h,' d1:;cu:;:;t'd ill :non' detail 
in tilt' prot ,";:, :d'cl ion, 



2.3 Effectiveness 

The effectiveness of the AR program may be measured by assessing the 
effectiveness of the major sets of activities performed under the program, 
including: 

AR trilinlng cOllrses and workshops (SuhobJcctive 1) 

Developml'llt ,lnd 111nJing of AR projects (SlibobJective 2) 

Dissemination of n'!llllt!, of training activitil's and projects (Subobjective 3) 

Assistance with dl'vl"l(lprnl'!lt of a network of AI{ t ralnf.Il)~ in5t.1t lit ions 
and plan!. for;] WIlO/AnW pro)',ram to !;llpport Ai{ wi th In till' n'g iOIl 
(Subobj('ct Iv(' I.) 

Measurement ()f l'fft'ct Ivt'nes!; focuses in ~~£'neral Oil wi1ethl'r till' activities 
have prodllct'J rt'!'lllt!; which <lctuilily rnak(' it positlvl' difft·n·ncl' (or produce 
a positlv(' l'lfl'n) ;lflt'r lhe activitil'!; ;lrt' cornpJl'lI'(l. 

A system fur 1,lt'd!;lll-il1/', (11- ral Ing Iht' t'III'cl IVI'I1l'!;!; 01 IIIl' !;I'l!; of activities 
listed ;l!l(IVt' dlHl rt'por[ IIl,~ rl':,lIlt:. i!; prt'!;l'lltl'd In I ;dd(' jorm on the following 
pages. 

A df.SCll~,!.i<)1l oj :;Ollll' (ll ! Ill' pr"bl(·liI:. oj bid!; I hill mill' rC!;lIl1 frnr:. Il!;e of 

mailed qIH·!;t i() 1!lalr!'!; to!- lrlt'il:,\lrin); pro)'.r;!m <,I f(·(,tlvc·n/,!.!; and how LIlt' I'vallliltion 
!,Y1;tem dl'v('!ollt'dln:; ;t!tt'l;lpl('d to dt"t! with lid!; prohlt'lll I!; dl';IlI -wllh In dl'tail 

In St'ct i'lll l.:', \. P<I,','> 1',. (l( "D.':;' I' i pI j "11 ,ltld '\1'1' I i (';II i Oil .>/ I hI' I III t"-n;t! 
LVillu;tt j ()Il :;'::,1 \'r:1. , .". 

The seor Ill)', ;llld 1';\1. 111/', ()j 1'1 fl'cl I VI'l1l'!':; 01 I hi' Vdr I(lll:; :;1'1:; ()f ;11'1 ivi ties 
can he cOnlpll'lt'd If ;\ dl'('J!,ion I~; madl' to :;(,lld Ollt follow-up qu(':;tlonnair~s 
to coll('ct pdrt of IllI' lllformatJon (ll'(·d,·d dnd th., rl'~;ulll; ;HI' ;lll;llyzeJ-- a 
proc('n~; which could !;Ikl' :;Olnl' tlmc', IllII wOllld not hI' difficult if done 
sy!.tcmatJcdlly lhr()II,~h()UL lite 11fe t,f llll' proj{'('L. EXilmplt·t. some of the 
qUl'llt iOll!; I hat !;hould hi' Inclllcif'd ill lh(' qtll'~;L lonna! r<'s an~ provided in 
Annl'x I. 

Rules for !,coring n'lipoll:;es to the f]uest I ollila I rl'!l f.nclude: 

ResulU; from tht' qllest.lonnain'r, will Ill' u!;(,d ~).!l.~y. If tlH~ response rate is 
ov£'r C)()Z. 

~Ieat;urt'!llt'lll of i)f'r"('lILI)~I'!; nll'pUn!: thl' varintl!; crltl'riil will refer to 
pl'rCl'nLII~I'!; of I ho!,t' .tllnw-"rln~ I h,' (P~I·:;_Lfy_I1_!~_alrt'_!;. 

I f !.lIt· rl'ljlJi r .. ,j p"r(('nt ;j)~I' J!, In!'t, ;1 tIl! 1 :;('(lrl' W I II hi' awarded. Percentages low 
er th;lll tIll' fl'qlllrl'd It'vI,1 will IH' dwartled;1 prPI)(>ltl"ll;llly Jower Hcore. 



Mt'aSurL'!nt'llt of Ef ft'cllvl'll'sS 
~ ---.. - - - -- .- .... -

n f AILJL0I Ili 11£ COllr!;t.'s do.d. ". orksIHlr~~ 

._----~_.- - -

Criterion "fethods lor nH';t!;urill~~ 1't )~)!, . 

altail1m,'nt III critl'rion !;I'Ort' 

!-','ll.. 

F') r a II COllI'Sl'S: 

I. BO/~ 0 f 
I j, I rt I (' I p:L Il t !; 

cornpl('lt' cour!;!' l'Xdln ,llld (~()l1r~;I' n'p",'t 

!;UCI'l'!;!; I'll II v 
'J ., . 707, of 
~;~ddll:Lt I'!; 

w;l'd kll'l ..... / 

!,kilh ill in!> ill 

!i' lIn,' .... ,1 V .- . 
I. ")(F ot 

)"Lldlldt t'!; 

lirl:lli;~I'd ,md 
.',u!Jr:lit t I'd ,\H 

. PI'LpO!,a I 
'j. ') () :.' II I 

f',rddl!.ll I':, 

FIJr T()T (Illlr',."; 

;t!~,ll II~"': 

Il Y t II I I I) .... -, I II) q It. ' .'; I i I) nil d f rt' / () 

t(1,',rddll,Jtl:; 

IIv toll1) .... -llp (jlll'!;tiolll1ain' 15 
til)', r ddl);!t I'!, 

ilv follow-up qlll'!;lionl1din'lO 

t () ",I'.ltillilt I';; 

r). ')!)":. I) I ,1~r,ld',. IIv 10 II tJW-IlP Ijllt'!;t ft'lln;ti 1'1' 

Ir,lirwd ,,1111'1', 

ll:,ill): !'Ollr'.';!' 

! I'('lrlll <JIll';; 1)1' 

ID,I t 1'1' i ,J I :, 
t';. -llr~, III 

1',l'ddu,J! 1';, 

<iI'VI'IOlll'd 
Illfriclrld 

rt'I;!t.!'d II) Ali 

J .. eJLend. : 

Bv toilow-Ilp qlll'!;tiorJllilirl' 
t () ,', radllit! PH 

T ot;1 1 ~l('orp PO!;!;!" II': 
Tot it I !i co rp .lwardl'd: 

Hnr 111, : fill' r" f ')',11 ! ,1 r' (,O\lr~i{l~) : 

Hat ! 11): lor lOT (' f HI r~;. \~) : 

9(}+ .. Ouu;tand1Il,: (JIo) 

7S to HI) .. Adt'tjll.lt I' (t) 

71. or leI;!! = !lId.)I',!I!.l!" (o') 

p{)~;~; • 

~H'orp 

T()T 

25 

I') 

12 

10 

-- .. -.. -~ .-.----.-- ---------,------
Score Score Explanation 
.1wardt·d awarded 

J~ll.' TOT 
_ .• _----

.-._------



.' ( 

Criterion 

~. ~5%-of proposals 
funded focused on 
priority problems 

2. 75%' DC projece s 
scheduled to be com-
pIeced, have been 
completed within 6 mo. 
of sched. date 

3. 75% of project s 
completed have final 
reports that have 
slgnlflcanc~ for the 
improvement DC health 
care 

- . 
4. 15% oJ.· proj ects 
completed have dlsscm-
in3tcd results within 
the reg ion within 3 

year after completion 

5. P.I.s of 50% of pro-
jects axnplcted can provid~ 
evidence thac their 
res . r esults have been 
used to improve health 
care within l~ years 
after completion 

Lcscnd: 
90+ • Outstanding (*) 
75 to 89 • Adequate (+) 
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Measurement of Effectiveness 
of Smalr-Grants Progr~m 

Method for measuring 
attainment of criterion 
Compari~un of proposal 
topics with list of priority 
topics In SHDS ,.'AR gUidelines 

Examination of project 
records . inc. evaluation 
report, interviews with 
projece staff 

Exnmlnnt lon of projece 
rcco'rds and proj ect final 
reports 

. 
Examination of projece 
r eco rds and results of 
interviews or questionnaires 
sent to P.I.s 

Examination of project 
records and results to 
interviews or questionnaire 
scnt to P.Ls 

Total possible score: 
Total score awarded: 

7~ or le8s • [nadequate (-) 
Rllting: 

Poss. Score Explanat ion 
score awarded 

35 

10 

30 

15 

10 

100 

Note: [t may be difficult to gather all the information needed for rating of the 
effectiveness of the small grants progrAm at this time. Many of the projects may not be 
completed at tho eimo of the evaluation. Expertence. has shoyn that it often toke. 1 
or 2 yoarD for rc su lts to be published aftor research hns be on coap lcted. nnd this 
time pori od will not havo palsed (o r mony o( the research projects . Ule at results 
(or improvement of heolth ca re "lso lten tnkcs soat ttme nnd traditionally hili been 
dHrtcult to IIttla.ure. If a ll information i . not ava!1nble. the ovnluation tca.= may 
decide tho uacumanL CU llI lOt be mode lit t hl . tlme . o r Ilttempt to III(HUfu r c o((cct lvenes& 
baoad only on th080 mOOlure, (or whJ ch dntil is nvnlhbla. 
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Measuremenl of Effl'clivelH'ss --- -- -- --- ._---- .. --" - ._- - . -- - --
of DlsSl'nlinal Ion of Hl'sults 

------.--'--------..-----~-.- "-
Criterion :-let hod I,.r IIH',I:;l1r 111); Pose;. Explanation 

1. 507. () f t host' 
n'c,.' 1 v 111~~ cup i l'~; () I 1 IH' 
!!S!{ COlll'~;1' 1IlIlIe:I!., 

t hl'Y or III 1ll'I'~; hav., 
1I!;,'d tilt' rn;tlt'l"idl~; 

), 'd)i: II t I !I!l~;t' 

f,'ct'lvlng (,llpfl'~; (II tIll' 

ll'!.!;llll'; 1,',ll"llpd d(lCllI:Wllt 

IlldlCdlt' lilt'''' "I' "tllt'r~. 
h.l V I' fOil II d d, l( . w:w II t 

II!; I' t II I I II I Ill' I I' W <l I' ~ 

I, ')(J": (II till' ("';I',ll ( 1i"I";; 

! lI.l1 hOi.,." '():::l' 1 ,'t ".I 
pro j ""t~; 11.1\',' 

d 1 !,!;,'rn! 11.11 I,d I "',Ill! 

I./it h 1 n t! Il' 1",' .'. i "II 
I..lthlll ,) VI'./I 

l h;j I II r, , ';I d .' i II ! (l, 11 ~'" ! II J 

In jnpr"'.'fll~' h. '.11',· 

.'.. 'J I J': ,\ I 

t h;11 11.1','" 

P fO I,',! " 

1 L,' r "''(',11', IIt'r~, 

, "1:';' II'! ,'d 
I 11,j I -

,'aI,' II I'll i ,'(' I 
hl,,'11 1I,,,'d 1" 

1lf.',J 1 I It , ,I r,' 

r 1",111 I 

I ::i]' r,l'l" 
i 11 ~,l q;., I '"",', I \.' 

w f til i II I:. .,'" ,I r ' 

P,lrf {, Ip"ll! ,; ,II I "flrlfll,', 

! til' I \,/" /11< ., 'II t " ( 

"n, I", I I:, I I .' . I! " ! I",! I! I" 

'''lit. 11.1~. 1,',f III Illllt\l'l 

Invl' 1 VI'!,il'l)! I II AH 
.1, I i'J I I I,·', '1\( \}'."d "ll 

I n p I' II'J (' ill' ' II I "t II, ',I r • ' 

LI't;,'nd: 

',lOt ti (lill !,I ,.lId 1m', (-.) 

7C
) t () H'! ft Ad"'III.I!" (t) 

l'It-t.! I 1l1:H'llt II I "I'll l'r I Ull 

(Illl'~;! 1')1111.1 f 1'1' ~d'nt to 
fndfvidll,;I:; .Iod 1n:;titll­

I I '\11;; I h,d hdvl' r"c,'1 Vl't! 

"(\pl,'~; .. I ! [,;l111ilH~ 

l:l.lt('['i,ll~; 

(ill";;! i ,JlIII.I In' :;1'111 10 

illdlvidll.tl:; dnd 111';111\1-

I ! IlII'; ! holt h:IVt' 1'.'1',' I Vt,d 

I up i t·~, tll 11'~~,-~()IPi 

! 1',11111'<1 d,),'llr:JI'llt 

(.'111",1 i, 'IlII,III., ~d'll! I,. 
r ''',('.11, h,' r', I h,ll h,IV" 

, "::: I' J \' It,d r, ' ~,' ',I r' !l 
jJIIli."! ';, "X,u:IiIl,lt lOll III 

('''Ill "III "t I jiLl J ['('porl~; 

,111r! pllli J 1".11 I OIl,'; 

r,llIl".! j (11111.1 f rl' :it'nl I () 

r, ' :, , " II' d II' r !; t II il! i1 a v I' 
, ":::p 11'1 ,'d \'(':,,':If('h 

II) r\) 1 f','r '. 

111I,",1 1,'I1I1.1lfl' !;I'nt to 
il'dlvldlloll!i Ihat 
,II I "Ildl,d I Ill' AI{ 
, "II I " 1'1'11 ('I' :; 

sCOfe .... ----

}O 

--- -------' ------------.... 
I'> 

-_ .. _-- --- _._._-----+ 
:,'0 

___ . ______ .. ,_ .. ___ ,, ___ .. _., .------------t 
25 

._,---- ---------_ .. 
20 

,- --.. , --, -' ' , -.. _.. -,--, -------1' ' .... -
[oLd POI>!;! II Il' senf!': 100 
Tot;\ 1 licon' ilwilrdl'd; - - --

H.lt f n/,,: 

7:. ,) f I,":!; 11l.lcI"'1 II "I" (-) 

Noll,: II .llt,tillm"Il! .tI :;111:11' lit 1111' (,fll,'rLI ,II)lIVI' 1',11111,.1 IH' ml';l!iurI'd bl'C;IIH1(! the 
;Jcl.lvft.II'!1 hilv,' Ilot 1""'1l r()mp 1"1 I'd 1()llr~ I'llnll~:h. Ilw ,,('or Ill;: !,v!.1 I'm ,'an be IJdJuHted 
to ml'a!lltf,' Pili v 111I"il' I"! ,'1'1" ! hal 1'0111 r,.all'lI I, ,,11',' h,· r:lt',I:illrl·d. 
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MeilHLJrt'ml'llt of Effl'ctivencss 
of As-~ii-:'>-t:~nce wl-t1~ I)-;:;v~-i~pm-~,~~)-Y ;11\ AR Network 

a nd P~~~=~WII~U :\E~()~Ef!~i~!I'~~-!:_() __ ~_l~£~~~~t~=A~_~ (~J~~~ t ~~~ ion 

Criterion 

1. Inventory of ,\1\ 
trillnlnl~ ;llld ~,Ilpp()rl 

rl'!,l)llrCt'S hil~' h"t'll 

('OIrr 1 l'I_ ed ,JIlt! d 1 !;­
t.rlhlll"d Itl I ilr mort' 
i 1\';' I I III i OIl', III rl'): i ,)(1. 

) 'II); () t 111~>1 i I III I (lll~; 

'-I'Cl'1 'J j lit'. I It,· Ill','l' nl [) r y 

I Ild l(',,1 " tilt'\' 1I.lv,· ',I~;l·d 

I I 

I. Iii,· .' Ill'! ",,"rk 
I 11', I I I II! i" II ( • ,I ~. (. l (. I "d t,., 

:)lll>~; h.IV,· ! 01:-' tl" [ do'\"']' 

Iljll'd llll'lr AH i'l "':!.tl;):. 

01:; ,I 11'~,llll (Or r Ii!.·; 

.. i.'; 1(;1,"1\-'·. 

". I hI' .' Iwl \.,'11 rk 
! 1I~.l I I III 1,111'; ,U;:. I'll I,d bv 
:.111)'; 10.1· ... , 'I) 1] .illt'I.!1 ,·d 
will, 1I,llII'lI,,1 Af.: 111'.1 It 11"-

1 II II' .. .J • I d r '''.II j I (I: 

III'; .1"'.1 '- I .t II, I' • 

, 
) . . I "11.'_ I t' r::1 . 

III /I pI 

! , " /\i< ." I l\' I I_ !,' ~ . 1 I I 
I lit· 11'/: 111(1 lid'; 1""'11 

d,'v")"l)l',1 ",1 ],t1",r;iI 1'.·.·1.,. 
hv \-,'1I11/M'i-() .tIlt! ~;'l!l:; ,111.1 

r h,·r,· .11" illdio-.d j,lll', 

I h,,1 t I ~I,I" 1"1'11 III W tIl 
j". 11',I',f. 

I,. ,'I P I ,Ill I" r ,·x. h.JII'·'" 
I) I ,\!< I I ,I i tI t !I,', I:,; I I ,. t j d 1 '. 
,I'l'l ',I I,ll 1','1,,'. Ilil .III 

11111'1 r ''I', 1"t1d I 11,1', t" II I', 

I"", I 1 I I,' \.,. I I) i"" I, ,II,i I I i I" I •. 

,II'" illdl, .111"11', f h,lt II 

li,J·. '11 .... 111 I,,' II'''''!. 

1.",'1'1101 : 

')01 .. rllll :.1 ,lIldlll)~ (II) 

7';, tl) HI/ - /\dt'qudt/, (-t) 

~ll·thod for ml'i1!lllrillg 
at:tainml'llt oj criterion 

EXilmindtion of project 
rt'('ordH, lntt'rviews with 
p r () j (' C t ~, t ;) f f 

( ! Il' • ~ ;! ! () 1111 d 1 r l' ~; 1) t' n t I () 

111:;tltutiolls ;llld inJividll­
;11:; th:lt lIilVl' r{'cei"cc 
('up I ("; of I hI' i I\vt'llt ory 

Lx, lIlt! I I it! I () II II! II r () 11' (' I rt· -

, () 1'01·; ,llld I rip I'·p') rt :; , 
Illl " r'J i ,'w:. w I I 1. !,rO j I·Ct. 

-TV(;~; s-:­
sc()re 

~ 
I 

15 

:.1,11 t. P,)~,~; I hi y .t q\JI·~;t lUIl­

II.I j rl' ';"111 I () Iwt work 
I !l ~, I i I II I I () II d i ,-" l' t () r ~; 

-... -~-.,. -"~-------------------
Seorl' Explanation 
awarJ{,d 

------~-------+-

-.. -.-- _ ..... - --- ----- -----4------4---------4 

LX;lmillat JOIl of projl'ct 
r"'I)rtl~; ;lIld t.rip report:;, 
Int.('rvll·WI' with prnlp!,t. 
:; I ,J! I. P (0 i; ~, I 1 Ii v I II t (' r-· 
vl.·w:; wltl· AFHO :;t,tfl .lIld/ 
tll- ,I !:1.t11.·d qlll'~;II(lrlrJ;tjr(' 

/.x.lmill.d lOll III projPl'l 
1"'1 Il rd·; ;11101 r"II(Jr!:;, 
IliI "":j,'W:; with pn)jl'(,[ 
',f ,I: I . 

Tot:1I pOHI;JbJe !lron': 

Tut 011 li('orl' ilwilrt! .. d: 

Hill1nv-: 

20 

20 

. .. -------- f------4---------4 

iO 

IO:J 

71. nr 1"'1" .. lllddt'qullt/, ( .. ) 

" I 

\. J 



-14-

2.4 Cost 

The measurement of cost of the AR program can be divided into 3 
components -- mC:1Sllr£'ment 0 f rotal cost of the program by year. 
measurement of the cost of specific sample activities, and measurement 
of the cost-efficiency of these activities. Each of these measurements 
is disc\Js~jl,d fllrther below. 

The m"I1IH'r in which tl1Ld C()!;t of the various SIlDS program components 
c:m be C:llCllLltt'd :llld !;orne oi the diffiC'llties involved are discussed 

f n J .. t d 1 ill :;" "t i I ) Ill. ! , I,. P d ~'.l' I 7, () j "J) t' !; c rJ p t i ( ) n : l[l d A P P IiI' il t i () n of t Iw 
Interll.!1 Lv:tllJdt fl'll :; ... ·,tl'I1I ... ". 

The tablt' twll)\.' 1';111 h,' \1!;I,d to prl'!;t>nt tht' bllti!l,l't!; and estimated 
expend itllrt'~; ! I)r t h,' Al{ proi:Llm by yl'ar. As C<lll be seen, totals are 
calcu ~ du'd 11~' i rl,: I i I:llrt'~; fror.l :, !.ep.lr:ltl' budgets: 

the SIID:;/!)[: Ili> j",l iv,' IV hl1d".l't, 

the SIl!J:;/AFiW Ili>j",li·.'I' IV budl'.lt, ,lI1d 

certain itl'm!. ill th,' SIlJ):;/Bl1 Bo~;tlln ,wd Abidjan Office budgets. 

Type 

~;IIDS/Bl1 (lll i. IV 

IV 

SIlD~;/I\II l\O!;t on :lnd 
A bid 1.1I1 1.1 I I i ,~ " 

Till .. I:; : 

Cost Y_f ~;amp It' .lIt hi t i t'!; 

The :\vt' LII',' , ,'1)''[', ,.1 ·;.Ir:1pl,' .let ivit il'!' cm ht' t,!;tirnd!.I'd in ';Or.!I'Whdl till' 
sam ern .. I lilt' I' . I " t 111' r () t ,J I (' () ~,t :;. by (" I 1 (., I I . II 1 n I~ 0 r I"; I l::J a till,'. t h t' P tl r t i () n 

of I'xp.'ndirll[I". 1111,j"1 tht, ~;;Imt' t:'111'" ,It blHh:l'!:; .Ittribllt.lbl.' til thust' 
activil i .... I illl';lld!II.: "\"'1111'.111, '.·)f'l'· 'p,' Ii: l.ltl'). Ex .. ;:;)!,"; ,)! dl~()tllll'; 

IlIldV.t'! I'd ,jl:,l I",t 11:1.1! ''' ... J !'xp"lIdltllrt"; !tH .1 :.;n~pII' III :II! ivitll'" ,lrl' Xiv .. n 
on tIll' ! .! 1"',,;iIW ;''/\'.1': 

http:Activi.te
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Amounts budget ed and c stlmntes of expenditures 
for a s ample o f a ctivities under Objective Iy 

Sample activity 
Amount budgeted Estimate of expenditures 

BU AFRO Bos Ab Total BU AFRO B08 Ab Total , 
TOT course 
Lome, 83 

In-country vork- I I s hop, INRSP 84 

Course in network I I 

Inst. INSP 83 
: 

Assistance, dey. 
, 

averag~ res._p roJ. 
Average T.A. on-
go ing res. proj . 

I Dist. I set IISR I course & Ruide 

Average T.A. I 

disscm. rcsu lts 

AR conference 
Da kllr 84 

T,A, network lns t. 
INSP -lNRSP 

Cost-t.lfflclcncy of s ample tl ctlv l t l cs 

Cost-e ff i ciency of an activ ity enn be measured if one cnn f irst calculate the 
cos t of a s t andnrd quanti ty of activit)' And then compare it with some standard. 
Costs fo r ce rtain standard quantities of AR program activities a TC estimated below: 

Es t imat es of cos t s fo r standard quantities of AR program 3ctivitlos 

Standard quantity of nctivicy EatimBtcd coat 

1 day of pa r t icipant trdninR. TOT Course Lome 83 

1 dB\, part. tralnlnR, 1n-count rv workshop. I NKSP • 80m . 84-

I da~ 2ort . tra1nL ns · course 1n ne t work tnst., lNSP 83 

I sta ff d.~T,A, o n rcs . eroJccc development 

I deaff day T.A. to on- 801n8 r e8. [!roJ ect 

DhtrLbutlon 1 set IISR course la nuid c (rom Abldtnn 

I .Yuff dRv T.A. on dls8cm ln11 t Lon r OR . resu.) ta 

1 dny pnr t , tratning Ait conference , Dakar 84 

I IItn r ( dnv T. A. Lo neL .... or k j IUlt. IIlSI'/INKSI' 
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Further work mw;L bt' done to dt'vl'lop totalldards for cost~; of spec 1 fj c qllant it ies 
of activillQ5 !;lIch as !itOSl' I i!;1 t'd abLlve. Standard~; 1IlI,'~hl Ill' dl'v('lo(ll'd by first 
estimating C()!;u; tor prodllcIllg thl' saml' quanl It1t,!; (It del IvltIt,!; IIlIdt·r several 
intern,tt!lll1i11 !l";tll!l pnl jt'et!;. ~;lIl'h as thosl' 11!;tt·d III ~;l'('l iOll I 'J ,llld Lill'n 
taking the l,n.','!:I' I',)!;, t)hldlrlt'd .''; ~1It' ~tdl\lLtrd for lliO"" t'ffle-it'Il!'V, 

Anot!Jl'[" ::It'(t((,d III ,ll'prod!'hlllV, l'll!;I-t'lllcil'IJ('V ",'ollid Ill' (0 t'!;llr:!.ltl: tht' cost 
of pr(}d\JlIll~~ :;))1','11 it' '111.1111 It it'!; (If activltil'!; lor I ht' :;;([:11' [YIlI':; III ;IClivities 
Illldl'r t h,' :;IIIJS )'r,) jt'!,( [11 !'(IIl!,I'!"!! Ivl' Vt'ilr!; (1 }~n, HI, ;1lld H'») ill1d I ht'll ttl dl'lermine 
II t hI' l'II!;! Illr p[""t!\I"illV I ht, Ijilillltily 01 ;11'[ Ivll V V,Il I' '; dOWll I r(lm v!'a[" 1..) 

YI',lr. I I ~;(}, [lit' I'r ll ,',r,lllI ""IIld Ill' :;ald I () [,,' r'·!.lt iVI'I',' Ill"!,, t'I)!;L, 
('lli('I"llt ill jll(}dll('illl', tIll' :;,Ilill' ",'I Ivll ft,!; ()V,'l' [11Il,', II Itti'; 1:lI'I!t"t! ,If t'!;1 filiating 

co:;! -I'l I i ( i ,',1<",/ W"!!' .ti'r",'d 11\11111 "ilr J v ill t tit' pr<l i 1'1'1. ! t ... ·(}III d I'rtlv fdl' .Ill 

ill(,L'1l1 iVt' 1111 t h.· ~,l,j! I tl)l- I illtiill)'. l('~;~, t'Y!l('llSivt' ..... :IV·; I,t I ()1l(il1cl fll)', tIlt' !;ilmp 
act i v I lit,,; ,IV('r I Imt'. I I :;/Ioul d 1 Pdd to ,",rt'dl t'r II!;(' II! I t'\'.1 tlll,tl .1IIt! lllcal 

rl'S()\lrl'I'~;, ,Ill dppr(),J('h I hilt til~, wl'll with lilt' Ill!\)" tt'r~ dims III thl' Project. 
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2.5 Satisfaction 

The evaluat10ll of the ~i;!ti';laclil)n with variOlW aspects of the AR program 
Satisfaction can be completes tht' pr()ct'~;~, o! ,I~':;l'~;~;(ll('tlt o! rl'~;uI ts. 

evaluilted fur \.Julll U~;l'r~; :md pnl'Jidcr:; :or ~~I'Vf'r.l1 

Lhe All pro,;r-.wl, ,I~; i llw;t Lit t'd ill till' t,d>1l' Iwlt)'''': 

rypes of activities within 

I>: , 11 \l, I t i" II <l! : ; .I t j'; t ,I t t [() II wit II 
V,lr['lW. Typ'''; ell A(·tiviLil'~; .... ilhlll tht·/d{,_.I~(~g::;_I_~ 

,I.Ypc ~)J,lct i v it Y 

AR COll!'~;t':; ,Illd 

work:;h()!,', 

Dev. 1 ,. 
AH P [t 1 ],',. t 

Dl·)~lt·r.lln.tt jl't) <I: 

Ak (r.IiI.!II.' ,I:: 

p roj ,·t·t I't".tl: ( 

network 
1n~,1 1tllt illll'. 

, " ,\!, 

i'rillcip,11 
r n\'li~.t i .· .. It I}r~) 

HI' (' i P if' llt '. () 1 

( r. 1:1.1(" r i .11 :. 
,'I I) r( \ j. r I';)') rt " 

[) i r.'c t ., r', .'. 

~;t.l:t ,)1 Ilt·t­

\.J,'rk i l1';t i I. 

T1',iJllt'r~; 

SilOS "t .11 t 

t)tll·:;t 1 tlllIl.! i rl' ! () :,.llnp Ie 
o! ll:;t'r', ,llld .111 pI tlV [dp['; 

(jUt"'l. i \.'IlII.I i r,' t.J .1 I I 

l.lllt";! 1 tllln.ti I,' t ,) :"II~p I " 
I'! 11'01'[', .,IIt! .Ii I Frrlv iJt'[~; 

(]IIl':,t itlllIl.11 rt' til d i ['t'('tor:. 
.mel ~ .. tr::p I t' () I .; toll I :1Ilt! I () 

.Il 1 prllv1d.'r:; 

The L1L:I <)1"; ,II::! 'l,:, .. ,t i')Il~) t holl CI)llld bl' W,t'd to r1t',I:;tlrl' ,;.(t 1~;t ,("( i,'ll <>1 11''{'r:, 

with tIll' AI{ ,fltlr',t"; .11lt! W(Jrr:;Ilop:, ;lIld 1.,'ith ttlt' ';1;].111 grollll·. pro/;r.I::) ,II" ilrl·~"·llrt·d 

on thl~ !,lll.,· .... ini· ;lilo;t'" III Ill!' Llld\· [holl '..."lllld bo' w,,'" II) prt .... ·[11 tl", II·:ollll!'. 

Tht.' qllt':,t i 'llll: .• : r,"; t h.1t cOllld be lI'ii'.j [,l ,>i,t ,Ii II I !II' [1",,11 (', ,If"!' j1rl""'[1( , . .1 111 

,\nllt·X.'.. '.", I j'"1 '1 .. '.'), \,.I~'," .'(), ,.: "II,"" I IJd 1<>11 111.1 '\I';.J It.d I"n "~ (ill' JItII!(,lliIJ 

r...,,,IIJ.tI j"1i :.·::.t'·m ... " di'''\l';:;''~' h" .... (ht' 'i!,,".1 l"llll.ll(I", 1::".1·.111111,' ... It j',!.ldi.Jll 
.1 r tM l'l J II' t. r tIt ttl f ., [l(j tl{ J'.,J t ~lt, \' l'.1 (1 ! It" '.t l) J .,<1 . 

AJd1li')lIdl 'l!lt".! iOllnolJr('!' I,)!, 11',1'1' · .. it i',ldt! 1,,11 .... tt!1 tIlt' iltlll'r .!. t':PI"; ,d ",·t1v1ty. 
<l!i .... ,·11 .1:; 'i'I'''.t j"III1,lir,··. j"l' r'['lv!d"r:;J' i Illd !", d'''.'t'l,'pt·,j 1t lh.·[., \oJ! II tll' .111 

opport.IJllit:: t" '."nd t.!i,' '111,,,.1 IOfll}'li 1"" •. 111<1 .IIl.lly'/.l' th,' [l.'hullS. I)tllt'[w1:;t~ I h":i(~ 

:j.1mpl.~ qUI ... I j (l1l1l.1i I't", ,'0111 '.o·rv,' 01', '·:-:.Wlp1 , .. ; 01 the typf' of ~y:,tl'r:l that '·.Ill Ill' 
dcvp]o[lt'd to :',",I:OIlr,' ' •. 11 j,;t,l(:tiol1, 

http:progr.im
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-Facto r fo r men-
s uring satisfnct ion 
of courscgrnduatcs 

1. Training 
mate rial 
des i gn 

2. TClIching 
qua l ity 

J . Provision of 
AR skill s 

4. Usefulness 1n 
wo rk situot i o n 
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Ratins of Use r 
with AR Courses 

Sat is r nct 10n 
and Workshops 

Question uscd Totnl 
(Sec Annex 2 poss . 
for details) sell rc 

lIow well designed were 5 
the courso troini ng 
materia l s? 

1I0w well taught WRS the 5 
course? 

To whllt degree dId the 5 
coucse provide you with the 
knowledge nnd skill s needed 
to design AR projects Rod 
C'lOd uct AR? 

To what degr ee Jo you fee l 5 
you hnve been ab l e to usc 
what you 've learned I n the 
cour se 1n your work? 

1I1Chcst Average score possible : 5 
-Average score nWlIrdcd: 

Rat ing fo r sRt i sfAction of 

Score 
llwllrd-
ed 

AR CO UfSO grndunt es: -----______ _ 

Additional (actor s QuesTIOniiscd Tota l 
(or tlcnsur lng (Sob Annex 2 paBa . 
oot 1sfnct1on of fo r deta U s) IIcore 
TOT course arad • . 

5. Proy l . lon or To wh llt degree did t he 5 
.kU I In AR course provUe you \11th 
cu rrl cu lUrD tho knovledg., and tlkllls 
design nneded to dcslgn AR currl-

culn nnd / or trninlng 
Dct 1.vl t l es1 

6. Prov l oJon or AR To what deRree d ld tho 5 
trnlnlng uklll e cour8e proylde you w~th 

the knowledge nnd sk ll1 8 
nceded ror trn lnlng 
othert t n AR 1 

Hlgh •• t ovorpgo .eore po •• l bl C: 

AverngQ scor e Awa rded 

I .c~end : 
(tnc tudc8 Rvc r ngt! or lIco res 
on nIl 6 qu .tlon8) 

I" S+- • Ou ' l. l,"dlnK C.) 
J.5 0 4.4 • Adcquntc (+) 
3.1 .. o r I.'"" • I nl.'ldoquftLC C .. ) 

Rotln); for . nt l . (n ct ton 
o f TOT courAe Kr nduate,l 

Scor e 
Bward-
ed 

-

Exp l anat ion 

Exphnot t on 
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Rating of User Satisfaction 
with the Sma ll Grant s Program 

Factor for mco- Question used 
s uring satisfaction (See Annex 2 
of P. Investigators for details) 

1. Clarity and com- How clear and complete ·..,as 

2 . 

J. 

~. 

5. 

pletement of fund- the In(o. provided by SHOS 
ing Info on It s AR gr ant program and 

how to apply for funding? 

Cuidance on (If you requested help) How 
proposo l helpful was SHOS 111 provld-
development tng guidance on proposnl 

devc 1 opmc~lt 1 

Timeliness of lIow timely was the suns 
a pplicat ion Project in processing yo ur 
process ing application for funding? 

Timeliness of How timcly was t he SHDS 
funding a nd ndmin- Project In providing t he 
l s trative support fund ing and administrative 

s upport needed for the 
implementat ion of your 
research project once it 
was upproved? 

U8cfulncs8 of T.A. (If you requested T.A.) 
during the resea r ch How helpful have the SIIDS 
proccs s staff and/o r consultant s 

been in providing you with 
T. A. as you conduct your 
resenr ch? 

IUghest nvcra8e Bcore poss ibl e 

Av nr118c sco re Clwarded: 

Rating for satisfaction of 
PrJnclpal Invosttgato r s: 

I.cgoud: 

4.$+ - Outstond tng (R) 
3.5 to ~.~ - Adequote (+) 
3. ' or )088 - InodcquoLc (-) 

Total 
poss, 
score 

5 

5 

5 

5 

5 

5 

Score Explanation 
award-
ed . 

. 
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- Inadequate 
2.6 Evaluation Profile of the AR Program + Adequate 

o Not Assessed 
? Undetermined 

Sco~e (2.1) 

Dey. training materials (10) 

Training in AR (22) 

Small grants program (22) 

Dissemination AR tr. 
mat .. & project reeu lts . (14) 

Assistance AR network 
institutions (20) 

Deve lopment plan for AR 
activities in region (12) 

Iotal score : (l00) 

Rating: 

guant.it.x (2.2) 

Dev. training materials ( (0) 

Training in AR (22) 

Small grants program (2 2) 

Dissemination AR tr. 
mat. & project. result s (14) 

Assistance AR network 
institutions (20) 

Dey. plan AR activities 
in region and inter-
regi onal exchange (12) 

Total sco re : (100) 

Rating: 4 

Productivity (2 .ll 

Staff days us cd for each 
part. day of AR training 

Staf.f dolya used for dev. one 
AR projr.ct of $ 

Sta f f dayu us cd to assisc 
1 researcher with dissem res 

Rating, 
.!E.x. : 

oYer-li ll produi:tiv-

. Scop~. Adequate 

E! foctivcncsa: 

10 

22 

22 

14 

20 

0 

88 

+ 

5 

16~ 

14 

3 

• 

I 

* Outstanding 

Effectiveness (2.3) I AR courses and workshops 
Totill Score: (100) 
Rating: 

Small grants program 
Total Score: (100) 
Rating: 

Dissemination of results 
Total Score: (100) f--
Rating: 

AR network and reg. plan 
Total Score: (100) 
Ratins: 

Cost (2.4) --
AR program 1983 

AR program 1984 

AR program 1985 

Total cost : 

Cost for standard units 
of actiVities: 

1 part.day tr. TOT course 
1 parc.-day tr. in-country workshop 
1 part. -day tr. network institution 
1 staff day TA res . prop. dey. 
1 staff day TA res. project 
Dist. 1 set course and guide 
1 st.1ft day TA dissem. results 
1 parc.-day cr. AR conference 
1 staff day TA to network inscit. 

Sat1sfact~ (2. S) 

AR courses and work!;hops 
Average sco re ~for uscrs): (5) -
Ratins: 
Avcragc score (foc ~rovld.rsl (5l 
Ratins: 

Smnll grants program 
Aver4gc score Itor users): (5) 
Rotins: 
AvorlJBc score Itor ~rovld.r.) (5) 

I 
R4tins: 

Quantity . 

Cost: 

. . Productivity. Outstanding 

Satisfaction: 



( 
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3. The program process 

There are tvo major categories it Is important to consider when 
examining the program proceS9--reSQurces and management. Each of these 
w111 be considered 1n tllrn. 

3.1 Resources 

The resources that have been available fo r the AR program are summarized 
below: 

Personnel: The Assistant Director for Objectives III and IV of the 
SitoS ProJect. working approximately ~ time on the AR program 

Finances: 

Consultants and temporary 
side and outside 

with specif ic activities 

advisors from 10- . 
the region. programmed to assist 

Staff of regional and local institutions whose time has been 
donated for work on SHDS activities 

The budget, as described under the cost section (4.2.4) 

Facilities: Facilities for specific activities have been, for the 
most part, donated by institutions involved in the AR 
program , although in some cases space has been rented for 
selected training activities 

Technology: Expertise in ~ training, small grants administration and 
technic~ l assistance, etc. has been built up over the life 
of the project and drawn upon for the implementation of 
activities durtng the final J years. 

The type of r esource structure for the AR pro~ram and SHDS Project 
in general is somewhat unusual in that it reUes to such a great exr nnt 
on the participation of regional and local Jnstltutions that contribute 
important resources. 

Personnel constraints have been a major dif f iculty within the progrDJD. 
Originally one full-time person was scheduled to work on the AR program. 
Th~re were some unexpected difficulties in recruitment, when the selected 
candidate dropped out at the last minute, and it was finally decided that 
what little money was available (as budget levels began shrinking) was 
needed for something else . It has been II strain for the Assistant 
Director for Objectives III Bnd IV to handle the AR program half time. 

Budget con8trQlnt~ hnvc had {l major effect on certain components of the 
AR program. For example, the following activities had to be cancelled 
duc to lock at bUdget: 

Development at new tra ining modules (or dccision-mnkcrs and 
trnining of t r ainers 
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One Anglophone in-country AR workshop 

Assistance to 2 or more training institutions to integrate AR 
into their curricula 

Preparation of a document on lessons learned (postponed until 1985 
due to budget constraints) 

Development of a regional inventory of AR training and support resources 

On the other hand, the program has demonstrated how much can be done 
creatively with limited resource:;. For example: 

The level of funding for individual re~;e<lrch projects is not as high 
'as in many sm;dl gr;]\1t~; program~;. This constraint has forced P.Ls 
to design appropriate research projects. using resources at a level 
more likely to be realistically available from local sources in the 
future. 

The demand for AR courses and workshops far exceeded the SHDS Project's 
ability to fully fund r:tlPm. In-country workshops were sponsored, with 
SHDS providing t raining md·.erial~;, limited technical assistance for 
planning, and, in sorrJ(~ ca~;('~;, ju~;t one trainer from the region. The 
country (~;\Ich ,I~; in rill' Cd~;e of tlH' Senegal workshop) covered all 
other e,<pellSl'~;. t,.lhl'n no money lias been ava ilable to meet requests 
(as for a rt~qllt'st from Burkina Faso for a workshop) the SHDS staff 
has "js~;i~;tl'd tilt' loc:d )~r()lIp to develop d low cost budget (in this case 
less than $lO,()OO) and ~;ubr:lit it tor funding to other groups. (The 
AID ~!i~i~;iun in Ouagadoll)~()\J a,~reed to fund the Burkina workshop.) 

Bridly: 

The SHDS Project ~;t.1ft i~; n'~;p()Il~;iblt! for development of the yearly 
pro~:r;Jm dctivit.il'~; and budl:t,!., ;j~; 1.1('11 dS program implementation. 

REDSO to ~,()rn!' ,':\1 '.'lll (';Ill 'JI'! () ;1~;pf'CI '; o! th(' program it may not 
a p p r n v,, ( 1!, ' I :; i I (' () II I r (1 I ~; I hI' 1:1 () I \1"/ , 

The pro)~r;lm mil:,! llf' oIpPl()'j(',] !,:/ I ht, 1":C llr PRe cJch yl'.1r before it can 
bl' implt'rnl'nl,'d. 

WHO/AFfW i'; '1'.';I"JtI:;iilj(' t:lr ('l'rr,dn kt,y ;jdmllli~;tratlvt! d\lt1('~;. such 
as rt!ljlJl";{ ill,', '·"Illll r'o' 1,,11 I ilipd! tOll ill C(dlr~;I'!;, invit.ing illld paying 
p;lrtll'ip,lI1l'i .111,] t r,ll1)1'r:, ! r"::1 ! III' rl'l:i()!l, ,Ipprovltl): ;1Ilt! t\llldin(~ 

r('!;t'drcli p r() j "( t ';, I't" (Ill" i'"r! (II till' :;I!!l:; !H!d),,!'! ,',o!';; d I rl'cl I y 
(() A F IH) : f) r t ]"",,' .I' 1 ;: i t j, 

TIlt' I ()tlllt I'll', ,lilt! 1;1',1 it I:t i"ll', mil',! ,11;.0 Pill: leip"!I! ;\('1 tVI!ly jf t·IIC 
p r 11)', r ;j f;1 I: ; I, I ! " ' , , II ( I ,.', ,I II I, ! () r ";: ,If:l p 1 f' by r (' q \If' :, t. In!; C () III ~; '''; , 

htl!.tlm~ IlwIlI, ',(']"I! i:ll'. "l'l'r'lpri,II.I' part.icip;lIlt.:., 1I;.ing tht'ir :;klI1s 
Ollrl' I hl'\' ,,1'" t 1',1 i !l"t!, 1'1 (." 
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A maj or canst raint wi_~lli n ~1_le il rea 0 f Illanagement has 

been the SilOS staffs' lack of full control over the management process, 
due to the complex organizational arrangements described above. Some of 
the negative effects of this lack of cOIlt:rn1 ilre listed below: 

Certain activities have Iwen delayed due to problems of reorganization 
at WHO/AFRO. The !,econd AR Conf e renee has been postponed from 1985 
to 1986, due to a refjul'!;t fror:J AFRO, because it felt unable to handle 
the administrative ~;Ilpport ner(,s~;:lry during 1985. 

REDSO refjuested that one of the Subobjective II activities that SHDS 
felt \oJa!, key to :1 !;Ilcces!;flll progr.1m bt! dropped-- "assistance with 
development of :1 long-term plan for on-goillg AH activities within the 
region". (See page Lj.) REDSO felt pL1!lninf~ !;hould not bl' undertaken 
if funding was not cprtain, wl.ill' th,! SilOS !;taff felt planninp, "hould 
go ahead for activitil's that cOllld be realistically undertaken 
with WHO/AFRO fllnds alld otlie!" re~;OlJrcl'S already available. The 
evaluation te:Jr.l felt tid!; typ" of l()rl\~-tl'rm pl.llming and development of 
strategic!; fOI- tr:I!l';fl'r of :(I'Y AH ,Ictivitil'!; W.1!; critical if the 
pro~~ram were to h,IVl' .1 long ten:J ir.Jpilct:. (Thll!' the AH program only 
received a ~;cor(' lif ",Itic<jlldt:e" lor !;CUPl' ul activities, becau!;e this 
p ldllnilli~ .... ;I!; not lilldl'rt ;lkl'Il.) 

The ~-:! n a~t'r.J~'~~t .:.;..Y.!'..["r:J. _oIl,til t' .')_tlH.!r __ lla,n~i_, _-'~~!-,-_~)_e_c_I!. (ll~,~~~, _~_e"::l tl_vl> cons id e ring 
thc_pro~'.ram:; ('I'Y1nplexity ,Ind I imited rp!~Ollrce~;: 

While t!Jl~ complf'x.ity of tht' m;jn;II~('r:Jent ,lIlel or;:ani;:;lliOllal ~;y!~tcrn hilS 

po:;ed !;OI:Jl' pr()bll'~:J';. it hd!; al!;o had po';ltivl' l'j fl'cr!;. in that it 
ha,; fo!;tt'rl'd dod ill !;()::ll' C,I!;I',; IlI'CI'!;!;it,lt('d till' pilrticip,1tion ,if 
key in!;t:itllti(lIl!; ;II)(! I~rr)llp'; .... ithin [;1" rl'l~ilill (,\FHO, llatioll.11 
govl'rn,:lt'nt!;, il'l'.iuo.il ,lilt; I(l,',il ill!.[ it Iltiow;). Ski II!; ilrJpnrt.1nt for 
cOIltinliatioll III ,\11. .Ie[ ivi[il';; \.,Il[ilill [hI' rl'I~!(lll ll;tvl' thU!. been 
st rpm'.t lielled. 

The ;)r(l.~r;lr.J !;[r,I!,I'I~y h,I!; •. lllf·d j(lr i)'d' of rl'\;i Oil," 1 and local pf!rsonnel 
and rr'!;(llJrl'I";. \.,Ihl·llI'Vf·r PO!;!, illl f-, ,llltI Illltll~l't COli!;!. ra inu; h;'lve .11!io 
t'IH'( ,1r;I,I~I'd II!;.' ()t II'!;!; "Xjll'll!; IVt' 1(11',11 r(',';()url't'!;. Tid!; h:I:; had a 
po!;itiIJP !'lten llll ,!.'v,·jupr:lI'll[ .lIlt! \1';1' 1111111',11 ';klll!;. ;lnd incre.1scd 
the [l(ltl·lI[i.!1 tfll" ('(Iil[iilll..rillill'! ,\H ,ldtvi!i!"; ,11[t'r tilt, tf'r-minilt1on 
of tht, proj"1 [, 

Tid!; prl.!!;I' of tilt' PI"',',l"::1 11.1:; prIlL.I/! j': IJI'I'1l t Ill' r;;II~.[ pn,t!III'! i VI'. 1 n that 
it Iid~; bt'l'll ,ill]" t" ! f',q' [hi' l)('!l,·t it" 111 dt'Vl' J ,);\[,1I'1I! .!I'! tv! [ 11'!1 in carlier 
year!; ( for I'~.il:lpl.', [lit' dl".'I'lllpr:II·I\[ III t 1\1' It::ii <:"Ilr';(' [r,tlllilll', rn;l[l'r1als 
and dt'VI'IIJpr:lI'll( II! t 1J(' ',[ 1'11'[ 11[1' t,l[, tllf' ·;n.111 )',r.Ill[', prll/',ram). 
TIll' P r () /1' (' t , ' x [ "II:; i Oil .! I I (l WI' d [ ! rn I' ! II r ~', r I ' ,J! I' r ( It- p l Il () j P r () ~; r ;) mm 1 n ~~ .1 t 
limitl'd add![ 1011;11 1(1:;[ ,lIld IlIrll1t'r .... 'Irk Oil [r,lll';II'r of !;kl11!;. 

, . 

http:prl;'.ru
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A brief ~;lIrrnnary of the initial program stall', for thL' major sets of activities, 
<is wel1 d~j thl" Lr-illwform:J.tjon that took place' as a rL'~ilI1t of til(' AI{ program 
can be presented in a (";Iblc ~'uch as til(' one Iwlow. Thi~; lnf'lnllat Ion could 
be entered by t.he t'v;llllat ion team onet' the l'valuat Ion n'stl)I:; h;IVt' I>l'PIl 

gathered and analyzed. An example of how t'tlt, information In Ih!' tabll' m}.8!~t 

look for thl' Ilr:;1 -;f'! of progrnm ;Iclivltlt'!; I~; prl':,l'nt"d .Iftl'r Iht· blank 
tablt'. 

Set of prll,:r.lm 
act.vitics 

AH I r;linin): 
CllllrSl'S and 
workshops 
(SlIbnbjt'ctlve 1) 

Development 
and fundlnr, 
of AR proJt'cts 
(SlIboi>jl'ctlv(' 2) 

program !,Late 'i'ran!;! ormation [L'!all t ing from 
t hI' AH prll8raffi_ _ _ , _____ , __ _ 

,,-,- ---.-------------J------- ,-----..... '-----
DI:is('mlnill Inn of 
rp~;lJlt!l 0: r.";, 
I r.1i II I n)" 

.Id lvit I,'!. dlld 

pr'lj('('[ :. 
<:;\I!,nbj.'I'1 Iv/' 'j) 

Itt'VI'I"l'lllt'11I of 
AH 1lt'lw(\r~ .llId 
(>10111" f1lr .... '1/1./ 
,\I Iill I'r I ,~, 1,,1:, I" 

';\11'1)1)11 ,\I~ \./llllln 

1 I,,' 1"/' / "II 

(~,ttl., d, I'"~ r j'!" I.) 

" I 
J . 

\ ' 
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EXAmple of types of informAtion that could be ente r ed: 

Description of 1nlt1 a l Program State and Transformation 

Set of program InLtial program state Transformation rcs.lltlng rrom 
activities the AR progr am 

AR training The AR Course train i ng -The training mater ials were 
courses and materia l s hod been publ1Bhed i n 1983 and in 1984 
workshops developed In 1982 further revisions and a second 
(SubobjectLve 1) print i ng took place . WliO/AFRO 

accepted the materials 8S 

official training materials for 
UBe In the region 

--.J 
2 TOT AR cour seR had been TWo additional TOT courses were 
g iven 1n the region by the given. including an additionnl 
o~d of 1982. inc lud i ng TOT course at the Lome aTC 1n . , 
courses at the Lome and 1983 and an anglophone TOT course 
Lagos Reglonal Training 1n Banjul In 1985. The TOT course 
Cencers In 1982 1n tome influenced both the Medica l 

Schoo l and other tralnlng lns t1tu-
tlons to oake the followi ng 
changes: (add as data avai l able) 

Severa l tn-country workshops Additional tn-country works hops 
hnd been held . by the end were held it.: 
of 1982. inc luding: 

They resulted In: 
They hnd ruaultcd In: 

Work w lch AR network Cour.es for AR network lnlt ltuclon. 
1n&tltut10na : 0 hold staff and othen were held at INSP. 
cou rses for tl 'e1 r I tnfh Abidjan. In 1983 4nd 4t INRSP. 
hAd not bOMun. Bamako J n aS4. 

The Course at INSP re.ulted In : 

The coune at INRSP Hnmftko l ed to the 
development of 19 propotull,. of which 

wa r e funded . st rengthened WRSP '. 
co l hborAtton vlth the HOlt Rnd Hod. 
Schoo l. he l ped Jtutl8thcn te l a proa. 
In AR snd contributed to ttl , off tct a l 
recognition by ArRO a. A network tnat. 

Hv 1.Inlu i nA (n. t l tut l on" :10 nu t l c"nee Wftl given . tJue to 
hltd b on nl. tlL ed In bud~eto r y con. ernlnt l. 
tnt"KflIttnX AR I nto tha i r 
currleuta • Alt ho ugh Lhe 
• "0 cess I prosr"n .. , h"d 
r equutcd h Ip In Lhl . 
. r t1tl - -



5. Lessons ll'<lrtll'd ,lllt! n'l'(J1!lml"II1 :1! 1 "flo.; 

A slilYUno1ry III It's::llll~' 1"oIl"lll'd tlllder t Ill' AI{ program ,1Ill! rl'slilt Ing recommendations 
for the lutllt"l' CoIll bt' dt'v,,\,,\}t·d (lilly .II tel- !!It' l'valll.!! ion d.lta hilS been 
collC'c(ed and ;1Il;t!\'.~t·d. Illi:. lnlnrmiltillil COllid bl' pr,'st'ntl'd !'lIcclnctly 1n a 
tab\l~ slIdl :t!; tIlt' llllt' 111'1,· ..... 

Lt'!i!;Oll'i 1..',lr11"d ! [",'D t lit' AH "rn l .r:lI!J 

,lIlt! i{I"-";;:::lt'lld;lt l"Il:; I Ilr t Ill' Future 

--_._-"" --- ---------- - ----------------------------
Lessons le<ll'lll'd I{l'cmmnl'ndat ions for the future -------

------_.--------------------- .--- -. ---------------------- -

t\ brfef summary of lL'stlonH and f('COlTll'1lendilllollH r.ould be part icuLuly useful to 
m.1n.1~~em('nt staff i1nd donorR that m.1Y he involved 1n pl.lnn1n~ futllrl' programs of 
it n fmllon t Yilt'. 
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Annex 1: 

Questions for mca~_~~effectlvene88 



( 
Criterion 
(from table 
on page 10) 

2. 

3. 

4 . 

5. 

6. 
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Annex 1 

Examples of Questions that Could be Used to Measure 
Effectiveness of AX Training Courses and Workshops 

Question for cou r se graduates 

Hnve you used the knowledge and skills you gained 1n the AX course to 
some extr.nC 1n your job? Yes No 

U "Yes". please descrtbe how you used the kno .... ledge and skills and 
give eXlllDples. 

If "No". plcase exp lain why not. 

(Leave adequate space fo r response) 

lI.we you final1zcd one or more AR proposals snd submitted 
and/or funding since you completed the AR course? Yes 

them for 
No 

approval 

If "Yes". plcAse provide information on what AR proposAls you hove 
fJnlll1zcd nnd to wh om you hnvp. sumbitted them. 

"If "No". plense explain why not. 

!love you conducted nny applied research or been involved in AR projeccs 
of others s ince you completed the AR course? Yell No 

If "Yes ", plcase describe what AR you have conducted or AR Activ ities of 
others you hAve been involved in . 

If ' ''No'', please explain why not. 

II nvc you trained others since finishing the AR course , 
techniques or mAter ial s uBed in the cour se? Yes 

using the training 
No 

tf "Yca" I pleAse describe what trnining activitie8 you hAve been involved 
1n nnd wh at techniques nnd/or training mllterial. (rOtll the AR coune you 
hnvc uBeJ. 

J f "No". pleAso eXlllain why not. 

lIove you developed curricula or courao mllter l nll relnted to AR 8inco you 
took the AR course? 

If "Yea" , pi Ale ducrtbc whlle cJ\'riculn or courao mntClrttilA ralnted to AR 
you hnvc dove loped nnd how tho), hnve b en or 'If 11 be uflcd. 

I r " No" . pl~n.o cxplnfn why not. 

l 



• 

Criterion 
(from table 
on page 11) 

4. 

5. 
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Examples of Questions that Course be Used to Measure 
Effectiveness of the Small Crants Program 

Question for Principa l (nventigator: 

Have you comp leted the r esearch project that was fund ed by the SHDS 
Project? Yes No 

tf "Ycs" , when did you comp let e ltl 

If uNoll
• when do you expect to complete ltl 

(f the r esearch has been compl eted, have you distributed or disseminated 
res ults from the project throug~ reports, publ i cations, meetings or 
workshops . et c . ? Yes No 

(f "Yes". could you please dhcrtbe how you have distributed result s , 
to whom you have sent t hem, and when. 

I( "No", why not? Do you cxp~ct to se nt out r esult s in the (u ture? 

(l.cave adequate space (or response ) 

If you have comp leted the r esear ch project that was funded by the SlIDS 
project , pl eRse answer the quest ion be low : 

lIave the resultd of your relJearch project boen 
118 you know. to fClp rove hea l t h ca re? Yes 

used in any way . 8S 
No 

far 

If "Ye . ... could you pl cue describe how the results have been uscd to 
I.mp rove health ca re . i nclud ing who uscd them nnd when. 

I( "No". plense explai n. 1( you cnn. why not . 
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Annex 2: 

questions for measuring satisfaction 



Criterion 
(from table 
on page 18) 

1. 

2. 

3. 

4 . 

s. 

6. 
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Annex 2 

Drdt Questionnaire for Craduates . for Measuring User Satisfaction with AR Courses and Workshops 

Questions for all course 8raduat~s: 

1. How well designed were the course training materials? 

1. Very poorly designed 
2. Somewhat poorly designed 
3. Somewhat well des igned 

4. Quite well designed 
5. Extremely well designed 
~. Ooal't know 

Comments:, __________________________________________________________ __ 

2. How well taught was the course ? 

1. Very poorly taught 
2. Somewhat poorly taught 
3. Somewhat well taught 

4. Quite well taught 
S. Extremely well taught 
6. Don't know 

Comments:, ______________________________________________________ __ 

3. To what degret did the cours e provide vou with the knowledge and skills 
needed to design AR project s and conduct AR? 

1. Not at all 4. To quite a high degree 
2. To a very limited degree 5. To a very hIgh degree 
3. To a moderate degree 6. Don't know 
Comments l, __________________________________________________________ __ 

4. To what degree do you fe e l you will be able to us e (or have you been nble 
to us e) what you' ve l ea rned in the cours e in your work? 

1. ~ot at a ll 
2. To ~ very limit ed deg r ee 
J . To a moderntu degree 

4. To quite a high degree 
5 . To 4 very high degree 
6. Don't know 

Comments : ______________________________________________________ ___ 

Quostions only for TOT CourDo graduates: 

S. To what degree did the cours e provide you with the knowledge and . kill . 
needed to desi gn AR curri cula nnd/or training activities? 

1. tlot li t a ll 4. To quite 3 hi gh degree 
2 . To 3 very 1 hdt cd degr ee S. To 11 very high degree 
J. To a moderAte deg ree 6. Don't know 

Coment s : 

6. To wh At deg roe dld th coune provide you with the knowled ge and ' kills 
ncoded (or trn1ning at hor , in AR? 

1. Not li t a ll 
Z. To n v r y lImI ted d ·g re . 
1. To II modernte dos r ao 

!t . To quito., hlgh dCK rao 
S. To a v"J ry hi gh degree 
6. Don I t know 

Co~untft : ______________________________________________________________ __ 



Cr iterion 
(fr om table 
on page 19) 

1. 
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Draft Questionnaire for Principal Investigators 
fo r Measur i ng User Sati s fa ction with the Smal l Grants Program 

Questions for Pol.s: 

1. 110"1 c lear and complete was the inf ormation provided by 5M3 o n its appLied 
r esearch grant progr am and how to apply for funding? 

L No t clear and complete Bt all 4. Quite clear and complete 
2. Quite uncl ear Bnd incomplet e 5. Extremely clear and complete 
3. Somewhat clea r and comple t e 6. Don ' t know 

Comment s : 

2. Old yo u r equest any help from SUOS In p roposal deve l opment ? Yes No 
2. Was any he lp in proposal development provided by SHDS s ta!! or conaultants? 

J . 

Yes No If you answered y :s to the s ~cond ques tion, please ans wer 
t he ques t IOn bel ow: 

110\0, he lp ful was SHDS In providlng guid ance on propos a l deve lopment ? 

1. Not helpful at al l 
2. Onl y s l i ghtly he l pfu l 
) . Somewhat he lp ful 

4. Quit e helpful 
5 . Extremely he l pful 
6. Do nl t know 

Co~ent8 t, ____________________________________________________________ _ 

3. tlow timel y .... as the suns project 1n process ing your a ppUcat ion for funding? 

1. Not t iDa l y at a ll 
2. Quite s l ow 
3. Soc ewhat t i cel y 

4. Quite time l y 
S. Ext r eme l y t i mely 
6 . Do nl t know 

Comment s : ____________________________________________________________ _ 

4. Ilow timoly was the SitOS p roject In provid i ng t he f undine and administrat i ve 
4. s uppo r t needed for the implementati on oC your r esear ch project once it was 

approved ? 

5 

1. Not t i me l y at al l 
2 . Quite slow 
J . Somewha t timel y 

Comme nte : 

S. lI ave you reques t ed 
project ? YOI 

4 . Quite t ime l y 
5. Extre~e ly timel y 
6. Don' t know 

any technical altd uanco from SUDS on your resear ch 
No 

Hns any techn ' cnl nlOlII tnnce been provided by Sil OS Btnff or con. ul tants tor 
your rOICAr eh proj ec t ? Yes _ No 

I f you nnl we rod yo. to tho . acond quos tion p l. onllc anawor t he quest i on balow: 

lIow ho l pfu l havo SUDS . talf Bndlo r cons u l t ant . been in providing yo u wi t h 
t echn i ca l nl. i . tnncQ AS you conduct yuur ro.earch? 

1. Not he lpful t a ll 4 . QuIte ho lpfu l 
2. Onl y . lI ghtly he lpfu l S. Extremo l y ha l pful 
3. Somewhnt helpful 6. Don ' . know 

Comaont ., -----------------------------------------------------r~ 
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1. PROGRA.'1 BACKGROUND AND STRATEGIES 

Could cover, In narrative or table form, information on topics such as: 
• Focus of Objective 

(Official wording ~the objective and its focus) 
• Background 

(Overview of problems a nd needs lea ... 'ing to initial project development. 
~rlef sumoary of 1978-82 SHDS program and what it achieved) 

• Needs and strategies 
(Needs preceived at end of 1982, strategIes for 1983-85 and their rationale) 

• Subobjectlves and End cf Project Statuses(EOPS) 
(Official list of subobjectives and EOPS. and how they are interrelated) 
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2. REPeR! ~m E\.'ALUATIO~; OF "::~;D OF PROJECT STATUSES" (EOPS) 

~cpo=-:: ,1:1d cvalu;l::i.c;l of EOPS •• 

Subobjcctive ... 

2.1.1. Su~~ry of acco~plish~ents related to EOPS 

• Yr1te out officia~ wording of EOPS and the one or more subobjectives to which it relates. 
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2.1.2. Planned act!~!:i~~ a~~ their rationale 

i.-----~----------·--------------------------------------------------------.-------------------

Code and site Activitv No./Year 

Rat!onalc' for the activities 

(Brief narrative describin& the rationale for selecting these activities to attain the EOPS) 



... , .. 
_ • .1. • .J • 

_. 
"-::--_______ 1--. _______ . ___ . -- --~-:--.------------~ . . 

? ' a ... ,,' ' ';:']" . ,- .~. , .' 1 ] ... ., .., .• ! "e a l' • ~ ., ... ;1 •• t'.... ! -r~' ,-- .... :'1 I...'IL ! .. I.. '~l.._:""" ,.. ....._t...:: ...... 

A\::: ! .... i c 1 t-'- .~ I F 1 J r. r~ ~ ~ , 0 u r ~ u t s lOu t put 5 

.-\;:th'itic<; (fro::; E0?S) L(1933-35) 

tors 

':erifiab1e 
Indicators 
(frc~ EO?S) 

Verifiable 
Indicators· 
(1983 .. 85) 

Comments 

• Tables could be attached to present much of the infor=atio~ on verifiable indicators. Soce standard forruats 
tha~ could be used for reporting on indicators that are si~ilar for the various objectives are attached. 
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2. 1 . 3 . Status of activities, outputs and verifiab le indicators (con tinued) 

Details on ou~puts a~d verifiable indicators 

(This section could include narrative providing any details on outputs and verifiable indicator s 
tha t • . re necessary and could not be included 1n the "Suma.ary Table". The n.oarra tlve (If any) could be 
followed by any detaLled tables used for reporting on outputs and lndleators. These tables can be 
referenced either In the "Swraary Tablell (i.e. See Table _ , p. _) or in :he narrative section.) 

( It would be useful to have some table s that are standard among t he objec tives. 
a ~inl.ouc: 

These could include , at 

a Census of Objective Courses. SUDS-loIllO/AFRO 1981-aS (p . 6) for EOPS involvlng traIning. See 
Ri1!enbelnl. draft report for saople of how it could be cocpleted . 

o L~t of Pa rtlcipanLs by course (p. 7) for EOPS involving t:alnlng. florence is in the process 
of updating and printIng out 11.ts In t his format for all 198J-8S courses from t he P.l.S. 

o List of FacUitators by course (p. 8) for EOPS involving tra in ing.!! this i.s felt to be relevant. 
Fl o rence i s also prodUCing all these reports. 

o Liat of SUDS Docuaent. 1983-8S (p. 9) This lIst can be prepared vith one or more pages for each 
EOPS . Thla the relevant pages can be inserted with each EOPS as "verifiable indicators" and can 
also be cOw>lned a,s a "Kaster List" ff desired . We'll try to have copies of all documents listed 
avaUable in an "evaluation" file for evaluators to eaSily l ook at. 

lao is preparing a poss ible co=puterized format for this list to cons ider , but for now info rmation wi J 
be t'yped in. 

Other tables, figures, models, etc. could be included as it Seems appropriate for each objective. (i . e. 
reports on the status of research proposals and projects fo r Obj. IV. tables and tDOdels such as those 
Mell enbein ha. developed for hLs draft report, etc.) These could be di.fferent for each Objective 
thouah good fo~ts could be used whereever applicable. 

The four s tandard tables mentioned above appear on the following four pages. 



I 
I 

I 
I 

I 
I 

I 
I 

I 
I 
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CESS~S OF OBJECTI~E CC;.;:-tSES. SHi)S-~1WI AfEO 1 <183-85 

Course /t;ur~ ~'i.~;-, Fl":l~C-.! 
~'c[lv~tr ~~~~er!year) ~v 
------------------~--------------~ 



NATIONALITY 

~A.~'£ OF ;';\JRKSIIOP 

S~TE. DATES 

TlTi.E 

P~intout from MIS, 
Participant File 

BUSINESS ADDRESS 
HOKE ADDRESS 

BUS INESS P'IONE 
HOME PHON!:: 



NATIONALITY 
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LIST OF FACILITATORS: 

TITLE 

NA."".E OF ;';ORKSHOP 
SiTE, DATES 

BUSINESS ADDRESS 
HOME ADDRESS 

BUSINESS PHONE 
HOME PHONE 



t:ST Of S 

Y: .. 
jprepared 

--- .. ----- ----" . 

.1 1 ~ • .1~OC of .! '-' c ;;:::.c n t. b;.' i D~te t If I 5 urn.":l<lr y of contents Location Distribut 
i , 

"--._*--- -- .. -.- 1~5 
I I 

i • 
I 

I 

I 
I 
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c;r: should cover, at minimum, the inputs listed in the EOPS. Two possible formats for reporting are
 
below:
 

Fanned activities Inputs (from LOPS) 
iInputs provided and source 
 Comments ard assesseznt 

Fornt II:
 

l!-ut listed in LOPS:
 

:n-uts provided and source:
 

Strategy:
 

Selection criteria:
 

sesss=cnt:
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The prosua pcoc.ess 

Could be fn brtef a~rr3tlve or table form . Issues covered migh t include: 

• Selection of sl~es , s taff and partf c .pants 

How they vere sel~:~ed 
Crit:erla for selection 
aaaract:er-istics of those chosen 
Any probl~ or constraint. 
As~es~~nt of the process 

• De1crietion and .S5e,s~nt of P[Og['2 process 

B('ie':r desc,rtption of progca:a process of each actIvit,y. each type of activity, 
o r a saaple of the actiVities, including technical and adQlnlstrative 
aspecU. 

An, prObleas or constraInts, prosraa changes and vhy they ~ere made 
An.lys1s/ass~sme.nt of proscac process 

• te: The descriptio n o f the pro&ra= process for training activities might cover. 
iUIIOO& othe r things: 

Types of training methods used, assessment of how well they worked 
"'hether "trelnloa of trainers" "a.s goa~, if .so , TOT .strategies and how they \larked 
KAtute and quality of interactions a=ong various groups 
Course ad81niscrat1on. hcv i~ was organized and functioned 
Ke ~hods of course evaluation, how accurate end useful they a ppeared to be 
Types of tec.hnic,a~ follow-up suppor t given or pl.lnned , it.s adequacy , furt.her 

follow-up needed 



-

.- - • 
2.1 . ~ Pr0sr •• ~((lc1~ncy and effectiveness 

Cos t.-e! fi c f eng 

ThLs leC'. needs furt.her r e O ectJon. Be.low 1s a f i r s t draft of a possible report prepared by Hr. Yao . 
VI: need to e.xplore further "'hat data can be gathered wi thout too ouch effort, and what can be said 
t.U l 1.5 r C.aJ ly ~anlngCul. 

IlrJS IIIS1 Em C I eo Of AClIU 111 U -_ .. _------_._. __ .-
,-----_._-------------

I AClIVITlllTL£ &: MtE[J ! 5H)S • ArlO ! 5)t)5 " AfRO ! DIFFEiaa !DISCl[PrcltY! UU1 ! COST PEl ! UUT ! 
8laiO !ACt : EXf'fHO I! X ! tooE ! COOE ! mORT lIHt ! \lEI GKT ! ---- ... --_ .... --------------------------... --------------------------------------

• assl til 0Ili ~ .1/i5 1&51 • 1111 • 3.1 • OJ • 01 • 70 , U , 
, , oc&; CIlSS II '. IIi~ 

, ISOI , WI , ·IJ .3 , 06 , IJ , 
Sol' 

, U ! ----------_ ....... ----------_ ......... __ ._ ... _ . . _-----_ ... _---_ ........... __ .-.-_._-_._--------

• 
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2.1.6. Program eHlciency and effect_lvenes3 (continued) 

Prograc effectiveness 

Ked{ua-term effects: 

Write-up will depend on individual program and what types of information are available at this 
point.lt seems useful to "capture" the wide range of infoonation known only to program staff, 
even if there 1. not a. systematic analysis in the first draft. Types of "effects" that might 
be listed and/or discussed could include: 

• Effects of training on graduates and their work 

Brief description and summary of results of any systematic follow-up studies done on 

_ v 

course graduates, with indication of where details can be foun,d, who conducted study. etc. 

lnforaation on effects on graduates and their work obtained by correspondence, during site 
visits for other purposes, from other reliable sources , etc. (Types of effects emphaSized 
would depend on focus of particular course, learning objectIves, etc.) Source of info. could be mentione. 

• Effects of training on course facilitators and their work 

(Sicilar to issues for course graduates) 

• Effects of "training of trainers" strategies, if ';his was part of plan 

Extent to which trainers have trained others 

Use of trainLog materials developed for the co~rses by trainers or other groups 

• Effects of ~raInin8 on the institutIons involved, health programs, health care, etc. 

• Various types of unplanned effects, both positive and negative 

"Spin-off" effects, such as additional courses being requested, with funding possibly 
being pick~d up froQ ~ther sources 

Other orR.n.!:t.t~ons IIcop~'ins.:' SHDS appro~ch~s., using AfrIcan facilitat'lrs t!'ained through the 
~goS program, us1ng SHDS training macerials, etc. 

"Synergistic" effects among the various $HDS "Objectives" 

• Whether any systecatic follov-up assessments should be conducted related to thes e activitie s 
in the future and. if so, what their foci should be, possIble data gathering methods, etc. 

Note : Two possible table.s, focusing on "training of trainers" and transfer of skills to staff 
from the AFRO region follow. 



Table 

Course/Workshop 

I 

, 

Use of former participants as facilitators 
in AFRO/SHDS and other Courses 

I /.I F.lC i li ta tors. 
Total U ~ \Jho \Jere former 

Dates Place Facilitiitors parl:lcipanl:s 

. 

! I . . , 

SUIT.mllr'l ...... ,-- ..... ~~ .... 

i. Facil,ital 
who were fo 
.Earticipant 

.. . 

\
._-------- ------... ----------l--·-------------------·-----J'' --.-~ -~.--
_'(e!~r_: ____ . ________ . __ .. _____ -.!?~~~_ .. __ ,, __ . _________ ... f_._._l?8~._._ .. _~~ ____ .•. _1.~Jn5 _______ _ 

\

' J\'Jt~I;lr:I'?; F"(llltiltor~, \Jlw I ; 
'..J') I f' 11" n;l { f\ "'lo""~ • 



~, 

! ~ Table , Use of Facilitators froM the AFRO Resion , - for AFRO/SHDS Courses 

I' --Total ~ # Facilitators % l-~.c111tar,.t 

I Course/Workshop Dates Place FacU1cMtor a. from AFRO Rea. frail AFRO 

, 

• 

1 , 

" 

. 
, 

. 

I 

I : ~ , , I , .. 
I . 

I • 

I . 

. , 
, 

i . 
I , 

I 

I 
I 

. I 
I I . 

SU:r..onl r-:t , . . . -
~ Yur: 

1983 1984 jl~:S_ I· AVlro," X f.cllitleor. ,1-Ir •• thl AfRO R'Rton 
I; 



~ .1.7. Les sons learned 

(TIlis is ar: optional section. depending on __ hether it is felt :"iessons lear"ned" should be 
detailed for ca~h tops or just suc=arized for the Objective as a yhole in Section 4.) 
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2.2. Rep0rt and ~valuat1on of EOPS • etc. 

::':'5 se-::i2;1 '~·.:'.,;ld eve::- :"'e O:Jje.:th'e and its p::-ograms as a whole. It could both refer back to 
5~:-a~e~ies co'.'eH'''! in section "1" and also cover any important strategies emphasized during the 
a~alysis of the various EOPS (s~ction "2"). 
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Th.i.::; C2:.1l.:! :::e <1 sCt'.lrate section or be co~bined .... ith section")" as "Assessment of strategies and 
le5s,~:~:; :t?,l::-:; • ...:.:". It could succinctly sum:nari:.e some of the conclusions" thal could be drawn"based on analysi 
c .. lrlic:- ~r".::t:':""":1S, foc~si')b en: 

• Less2~S ledrned in the development and Implecentation of the program lhat .auld be helpful 
as future t'robr~aG are ?lanned and/or that could give useful"guidance to oth2r groups 



• ~ccc==e~c3tions concerning changes in the current program 

• Reco=ocndations concerning developcent of future prcgrams 
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2.1.6. Prosra. efficiency and effectiveness (continued) 

Evidence of inst-it'Jtionaliution: 

This sect-Ion could cover any inforaatton avallOlble on vhether 
or vell-intcgrated .nd supported \/lthin the lnscltutlon(s) in 
it Is likely to continue in the future without SHDS support. 
are su::aarlz.ed below: 

the program nppcars 
which it took place 

Some of the lssues 

to be "inst.itutionalized" 
(or elsewhere)and whether 
that might be addressed 

• \lh.at parts of the progr3..CI or activities described under the EOPS should be "institutionalized", if possi 
~nerc and la what forc. 

• What evLde,nce Is there that the type of institutionaliz.ation desired has or \1111 take place. 
• 

That there Is • criticai mass of staff traine d in the new approaches needed to continue ~he 
proaraQ or ac~iviti~, 

For exaupl . 

Tha~ the institution has =ade plans ~o continue the program or activities under its awn a~spices 

That financial support needed for the program will be available from the institution itself or other 
sources (nat. gave •• WHO/AFRO. other donors) 

That the approaches of the SHDS-sponsored program have been incorporated into other activities or 
prograas of the institution 

That the institution and its staff Is recognized as having new skills 
col l aborated vith SUDS and Is called upon to contribute its expertise 
called upon to train staff in other institutions and countries. etc.) 

• What probleas or constr~ints are there? 

in 
in 

the area on 
this area. 

\oIh ich it 
(i.e. stafr being 

• Is further Info~ation on the status of institutionalization needed? How could It be gathered? 

• Is further action needed. to encourage or plan for institutionail%ation ? 
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l ~fQRHOTIQH SXSl~SU£fORr 

!HE IHlERN6L EYALUaTlQH...fBOCCSS 

I . .lJ!.IBOOOWDH 10 THE COlIl'UIERIZED MOOEL 

This report has two mai n obj ec tives. The ftrs t Is to present gu idelines 
for developing a compute ri zed proj ec t InformA ti on system wh ich. due to Its 
design. sA tisfies the projec t Informati on requiremen ts encountered In the 
four project phases of pl anning. Impl ementAt ion . documentation. and 
ovaluAtlon . Secondly. plans will be presented for the creat ion of an 
au t_ ted Information sys tem whi ch Is to supply dAta for the evaluation 
oodel discussed In the report entit led "Description and AppliCA t ion of the 
Internal [valuation SyStem Deve loped for the SHDS Projec t". This informa­
ti on system Is cur rent ly under development . 

I • I !!eel I.lItlllU"Y Cons.1Jl«UJ.gm 

There Is I common tendency to equate compu ter-au toma ted In forma t ion 
wi th heigh tened data accuracy. However e.perlence shows that 
wi thou t proper planning and organization . automated Informa t ion 
will ho ld AS littl e value for management as manua lly complle~ 
I n forma t I on. Indud. an organ I ZAtI on can produce and manage 
Accura te ,nd userul Information withou t the use of computers. 
Succ n rully transmitting manual Informati on depends on . a) having 
a cle.rly defined system In place for directing thot Informa tion 
fr~ It. sou rc.s to the decision-making levels of ma nagement . lnd; 
b) the quan tity of Inrorma t lon not being so great so as to preclude 
cos t-e rfec tlveness In a re lat ively labor- Int nsl •• syste •• 
Developing an Informa t ion management pl.n Is the necessa ry fir st 
" 00 In crea llng any Information sys t m. Compu ters can be 

'Jduc,d Into a syste_ later. tf It appears likely that 
a,toaa llon will Improvi the spe.d .nd/or accu racy of data 
co llecllon. analysis . and repor ti ng . 

A fundl~en t.l di stinction ,.Istl bl t" •• n orglnlzAtl on And planning 
on the 0" 0 hand . and coropuUrs on the other . Hheren the (ormor 
aro management techniques. the I.tter Is. o( course . a technology. 
lh1i slmpte distinction un be cr iti ca l for Internulonal hea lth 
care project manage r ~ to retaIn. In particular those whose prOjects 
ca ll for comput er-a ided manaoemen i. yo t whIch opera le In dev,loplng 
coun t ries. In SUCh Cllts thore h. heightened nud for reliable 
pa thways for tnforma t lon tranlfer . bu t usu.lly very rew channe ls 
are opon (or this to occur. Porlil ton t and of ton seve ro lechnlcal 
prob loms cln ari se vhfn any compul r teChnology Is Introduc d Inlo 
an onvlronm.n t no t taI lored 10 suppor t It . Tho,e problem, CAn be 
"an'Old . howeve r. by ,.lec tlng appropria te eQulpmon t and . oqua lly 
I' Important. by malntllnlng a luppor llve onvlronmon t sp.c lflcally 
suI ted (or that tqulpmon t . 
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Hlcro-cllmputer technology has proved to hold .everal advantages a. 
a tool for data coll ecti on •• torage. and reporting under d ~ ver.e 
and often har.h clrcum. tance •. It I. relatively Inexpen.lve and 
ea.lly maIntaIned . and ha . grown to become thoroughly exploitable 
u.lng a very large and powerful ~ rray of InstItutIonal .oftware 
optIon. . Hhen u.ed to ttl m~xlmum potentia 1 thl. technology can 
Improve the efrlclency of management of even the meagere.t of 
rOlource •. 

2. ORGbmAUON Of TIlE HOO El. 

The Information system propo.ed In thl . report wa. created as a model to 
supply the data for the Internal eva luat ion process dev eloped under the 
Drew sub-contract. ThI s Is ex pressed wIthin the system as It s capacity to 
report on comparisons of planned and comp leted project re lated actIvIty . 
Its design also Incorpo rates the ab ilIty to furnIsh the project managers 
wIth managemen t data. Thi s fu nctIon Is achieved as a result of the 
struc tured •• .,nitorlng process. wh ich wi 11 be discussed In detaIl below. 

2.1 J.n.(OLN UOILS t[U.UULC 

In order to mon itor both global prOject performance and specifi c 
project componen t s. the HIS cons ists of a structured network of 
projec t data Interfaces . This structure has two majo r features. The 
f tr st compares all planned project related activIty and expenses to 
ac tua l events . The second feature reorgan izes deta Il ed data on 
pl.nned and actua l project-rela ted ac tiv ities and expenses Into 
large r categories so as to even tually produce globa l project status 
reports . 

Z. 2 J.n!lI~ UmLCQ!!IllIlMlttL and 

The sys tem produces standard plans. repor ts. varl anr.e report s and 
globa l status reports . In add it ion . specia l reports may be produced 
when needed . Plans are projectlofi, of project activI ty. per sonnel 
utiliza t Ion. expenditures. etc. whiCh are based upon plannIng data 
provIded by the projec t executives. Reports . on the other hand. 
describe ac tual activities. personn el utili za tion and expendItures. 
Va ri ance reports compare plans with what actually takes place. 
Globa l stHuI report. summar ize the data from the se mo re detail ed 
report. to provide an ove rview for the Ch ief (xecutlve Officer. 
Spec ial reports can al so be genera ted whenever Informa tI on whIch I. 
not con tained In t he standard reports Is required . 

2.2.1 SlilldUd ClaltLWLB.ePOLls 

Dala on the separate component s spanning all projec t 
ac Ivltles are record ed by the system In the form of standard 
plans and roports (s.o Tabl. II) . 
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2.2.2 YarlADce ReRQ!11 

Reports can be generated to assess and compare planned and 
actual fIgures for specIfIc project actIvItIes or 
sub-actlvltes wIthout gIvIng gross results for the entIre 
project. These reports are known wIthIn the system as 
VarIance Reports. They compare the Hark Plan and Hork Flow 
Report. or the ExpendIture Plan and F.xpendlture Report. or the 
Qualt ty and SatisfactIon plans and reports without reducIng 
the amount of detaIl found In the source documents. They can 
be partIcularly useful to mId or top-level level management 
for detaIled monItorIng when requIred (see Table II). 

2.2.3 Status RcRQ!11 

The InformatIon system produces four types of globa l project 
status reports These are : 

3) The FInancIal Statu. report 
I) The Hork Status report 
2) The Qual Ity Status report 
4) The SatIsfactIon Sta tu. report (see Table #1) 

Each proJect .tatus report I. derIved from the fIgure. 
col lected by comparIng plans wIth progre.s. Thus a Hork 
Statu. Report I. derIved from a comparIson of the Hork Plan 
and the Hork Flow Report. SImIla rly. the FInancIal Statu. 
report Is derIved from two sub-reports . the ExpendIture Plan 
and the ExpendIture Report . An ActIvIty QualIty Statu. report 
and an ActIvIty SatIsfactIon Status report are generated In 
the sa'.,e fashIon. 

Each of these reports provIde. cr ItIcal InformatIon needed for 
perIodIc Internal eva luatI on •• and I. the prImary source of 
project data for top- level management and fundIng agencIes . 
An advantage to e.tabl lshlng a sIng le .ource of project data 
I s that manaoers wIll have acceH to the same 1 nformatlon that 
Is eventually u.ed by eva luators . Thl. permIts management to 
adju.t the work plan. or re-a llocate resources In re spon.e to 
the late.t proore. s statl.tlc •. 

2.2 . 4 S IIl\C Ia I R CJIQ.LU 

Spechl reports may be requIred from tIme to tIme that provIde 
InformatIon not avaIlable In the .tandard report. above. For 
example. In a project . uch as SHOS that conducts many tralnlno 
acttvltle • . there may be a need for perIodIc reports listIng 
work.hops and cour.e •• a. well as facIlItators and 
p~rtlclpant.. rormats for producIng reports of thl. type have 
already been developed and are part of the current SHOS 
Project InformatIon System. 
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3. RELEVANCE TO litE INTERNAL EVALUATiON SYllEH 

4. 

The des Ign of thIs Informat Ion system allows It to be used dIrectly In 
eva luatIng prog ram results. The evaluatIon model monItors fIve categorIes 
of results. The InformatIon sys tem provIdes the data needed for 
evalua tIon of each of the se fIve result areas as dIscus sed below. Table 
#1 also Illustrates the relatIonshIp between the InformatIon systern and 
the Internal evaluat Ion model. 

3. 1 s.t.o~ 

Data on types of actI vItIes and performance Is needed to assess 
project "scope" . The data nHded Is found In the Hork Pl an and 
the Hork Flow Report. 

3.2 P[oducllvlty 

ProductIvIty can be assessed by determInIng quantIty of actIvIt Ies 
performed and then dIvIdIng quant Ity by amount of staff tI me orFTE ' s 
used to produce the actIv itIes. ;,formatlon on quantIty of 
actIvItIes Is found In the Hork FloJ repor t. In formatIon on amount 
of staff ut IlIzatIon per actIvIty Is found In the Personnel 
UtilIzation Report. UsIng the guIde lIn es se t forth by the Internal 
evaluatlom system , productIvIty measures can be obtaIned from thI s 
InformatIon. 

3. 3 OlLllliy 

The repo r t "Desc rIptI on and ApplIcatIon of the Internal Eva luatIon 
System developed for the SIlOS Pr" ject" outlines the types of data to 
be gathered by the InformatIon sys tem that can be used to ev,luat. 
qualIty and satIsfactIon . 

3.4 C,ou 

Cost InformatIon can be found In the E,pendlture Plan, the 
E,pendlture Report, the Cash Flow ProjectIon, the Cash Flow Report, 
and the FInancIa l Status Repor t . 

3. S SAt.lJIKUon 

See above paragraph on QualIty. 

One should consIder It a gIven that at the outset of any project It Is 
ImpossIble to accurately predIct all of Its Informa tI on varIables (I.e . 
data types, quantity, sources , and especIa l ly report formats and 
frequencIes). Ihereror~ It Is Important that the project's slaff posless 
hardware and software whIch Is fle,lble ehough to adapt to chMg lng 
InformatIon demands durIng th e courso of the project. ThIs ne,t sectIon 
will revIew the tools necessary to standArdIze the fl ow of Information In 
a comp le, project. _ 4 _ 
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4.1 Hardware 

4.1.1 CQnslderatlQns for SelectIng Hard~ate 

The se1ectlQn Qf cQmputer hardware In an InternatlQnal settIng 
Is a critIcal part of prQject plannIng. There are several 
factQrs tQ be u,ed 1n judging the many market QptlQns. These 
are: 1) serviceability, 2) operatIng syste. and memory 
capacIty, 3) networking capacIty, and 4) cost. Operating 
conditions In most develQplng envlrQn"ents are harsh and must 
be planned fQr In advance. Even where servIcIng Is avaIlable, 
spa re parts can be dIffIcult to obtain. TherefQre It Is • 
Important to develop an Internal capacity to service frequent 
problems such as chip failure. Among other things, this 
requires that a stock of spare parts be maintained, and that 
the staff be tralnea In such Simple servicing procedures. 
Compatability and software options are determined by the 
second set of factQrs. If the project has to exchange data 
with funding or other Qutslde agencies, compatability (format) 
becomes critical. Also, certain powerful software packages 
require at least 256Y. bytes of Random Access Hemory, and for a 
large project acce,s to high volume storage devices such as 
hard disks Is lIsually necessary. Thirdly, the success of an 
InformatlQn system In an Qrganlzatlon Is largely determined by 
the amount of routine usc It receives. Networking the system 
by Installing several "work stations" facil itates access to 
It, and can heip establish It as a routIne office devIce. The 
fInal consideration, cost, will vary greatly with the 
particular project; It should, however, always be measured 
against the Qther three variables . 

4.1.2 ,U[[eot ltardWare 

The mode l b,lng developed emp loys IOM-XT cQmpatlble hardware . 
lhls choIce was made for the advantages related to 19M's wide 
usc, resulting In a high degree of transferrability to other 
use rs of IBH equipment. Serviceabi lity and cost were not 
factors In the selection of equipment during develQpment of 
the .y.tem. They normally would be Important factors fQr an 
actual .y.tem. 

4.2 So[tWArO 

4.2. 1 Consldera tl ggs Cor SelectIng Software 

A compe tent Hanagement Information Sy.U. con.l.t. of four 
type. of so ftware : accounting (.preadsheet), wQrd process ing, 
data ba.e management, and proj ect ma nagement . An op tional 
fifth type, graphics, I •• uggested wh en It Is not an 
IntegrHed functIon of any of the fir st four, (Some so rtware 
packages, ca ll ed "Int egra ted lo ftware" . comb ine all Qf the .e 
features Into a sing le program. In .ome case. the Integrated 
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package may not provide all of the enhanced functions of 
specl.llzed packages.) 

The Information system should not be restricted to only one of 
the above types of software. In fact, given the Inherent 
restrictions of most packaged software, very few projects 
could depend entirely on only one applications package. Using 
several types of software reduces the risk of over-reliance on 
a Single type, and Increases the number of possible 
applications. Another constraint to avoid when choosing 
software Is the Inability of certain programs to exchange data 
with other project software. This will effect the system's 
ability to generate punctual reports whose formats and 
Information are relevant to management's expectatlcns and 
needs. 

The first type of software, spreadsheet, can be u,ed for 
budget planning and expense monitoring. Its features usuali)' 
Include the ability to list all project expenses and perform 
any number of calculations with the". Hord processing 
software can be used to generate text reports of all types. 
Data base management software enables the user to build 
complex project data bases, and should al so enable him to 
generate reports to any needed specl(lcatlon. Data base 
ma nagement software Is especially useful In providing 
customized reports that the next type of software, project 
management, may not be capable o( providing. Project 
management software Is used pri ma rily by management to plan 
and monitor project status. It can, depending on the program, 
provide the user with project diagrams, Including schedules, 
Cr itical Path lines, GAIITT chart s , PERT charts, and certain 
costs/resources mon itoring (eatures. Finally, graphics 
software can be us ed to enhance the presentation of the 
outputs from any o( the above. 

4.2. 2 Current SoftWAre 

The sof tware chosen for thi s mode l Includes all four types, In 
addition to the optional graphics package. These choices are: 
Lotus 1-2-3 (or spreadsheets, Hordstar (or comparable program) 
(or word processing, dBase III plus (or datft base management, 
and Harvard Total Project Hanager and Harvard Presentation 
Graphics as the last two types. Horklng examples were 
generated using dBase III plus, the two Harvard Software 
packages, and, of course, the word processor for this report. 

5, SYSH.Il..Id .... US1J!AIIOH 

ThiS sec ti on will Illustrate the steps required to manipu late each o( the 
five typu o( data listed above using the software delcrlbed earlier. The 
11'lom, which Is Itll l under development, provides a workl~g mo~e l for one 
of the four SHDS objectlvel. For other areas stil l beln; developed, the 
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report will elaborate on one or more methods of building a working model 
using the s,lftware availab le to us. 

5. 1 System Data on Scope and OuantLiy 

5.1.1 Standard plans and Repojti 

Standard plans and reports for Information concerning the 
proj ec t' s scope Illc 1 ude the Hark Phn and the Hark Flew 
Report. The system presently accomodates both of these 
documents. The Work Plan, which Is the project's basic 
agenda , Is recorded In two dlfterent ways. The software 
employed for this are of two types: Project Hanagement and 
Data Base Hanag ement. 

5.1 .2 P[pject Hanagelent Software 

Harvard Total Project Hanager allows the user to schedule the 
project's work load and display It In several helpful 
formats. Figure #1 shows a portion of the Strengthening 
Health ueltvery Sys tems 1983 work plan. This graph Is called 
a project roadmap. It can display all or part of any project, 
and clear ly Illustrate the network of tasks and milestones 
which the project Intends to achieve. 

The Hark Flow Is monitored by HTPH hy the Inclusion of an 
"actua l start date' data field which Is entered by the user In 
the same location In the program tS the planned dates are 
entered. From this Information, the lag throughout the 
project Is calculated by the program. The program then 
calculotes the Hark Done percentage by. "adding together the 
products of each task's planned duration and Its percent 
complete. and di.ldlng the result by the sum of all the 
task. s ... 1 

Figure #2 show: the segment's schedule for 19B3. Ihls display 
shows the activities for the entire year. The software allows 
the scope at the schedule to be determined by the user. 
Therefore. a weekly display could also be generated If so 
desired. or the display could be presented on the schedule 
organi zed by activity. The schedule function allows staff or 
management to keep Informed at all times AS to what sheuld be 
phased In or phased out over the entire project. 

lTota l PrOject HaMger . Ver sion 1.0 Harvard So ftware Incorporated page 14. 4 . 
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5.1.3 Data Base Management Software 

There Is a second option within the system for storing data on 
Scope and Quantity. This Is using the DBMS software, which In 
this case Is dBase III plus. This software allows the user to 
program data entry methods, conduct a full range of manipula­
tions to that data, and then produce reports In any format 
desired. The advantage this software type has over the 
previous option Is that It Is by far the more flexible of the 
two. The relative disadvantage Is that the program requires 
the acquisition of a certain level of expertise to comoletely 
exploit Its many powerful features. The makers of dBase III 
plus have recently addressed this disadvantage, however, and 
now there are many built-In functions In the program which did 
not exist In the earlier versions. 

In the present system, dSase has been used to generate a 
Single data-entry form to record both plannIng and actual data 
or, personnel utilIzatIon (see fIgure #3). A prInt-out of the 
source program whIch generates thIs form follows fIgure #3. 
The data for thIs form Is entered on all concerned p~rsonnel 
on a we ek ly basIs. (Currently under development Is a monthly 
entry feature.) The program records the IdentifIcatIon code 
for the Individual, and can keep track of the hours spent on 
up to five activitIes per form. At the end of each month, the 
program wIll tally these fIgures and present the mangager with 
a report on the person's activities. He or she can then 
compare that to the work plan . If the planning Is done using 
thIs program as well, then the percentage of Intended work 
done can easIly be calculated by IncorporatIng a procedure 
sImIlar to that whIch calculates percentage work done In the 
HTPH program rev Iewed above. 

5. 1.4 Yarlance Reports oULScope and Ouantlty Oat. 

Variance Reports show discrepancies between actIvItIes planned 
and activities performed. 

Th e HTPM program calcul ate s the variance by ca lculating the 
percentage of work done - which Is a measure of variance from 
IOOl - by using the method de scrIbed In the prevIous sectIon. 
The program organIzes thIs data for all of the project's tasks 
In a "Task Progress Report Form." 

The DBMS software, I f programmed to do so, can present a 
sImIlar report as descrIbed above. ThIs would requIre that 
the targe t dat es for each ta sk be recorded usIng the program. 
ProvIded with thIs data, the program can be easI ly modIfied to 
present deta il ed fIgures or grAphs depIcting Any dIscrepancIes. 
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5.1.5 Slatus Reports Using Scope and Quantity Data 

Project Status Reports summarize project progress Into a 
single measure per project activity (In the case of the SHDS, 
project activity would be equal to ObjectIve) wIthout separate 
task detaIl. These reports are sometImes necessary when a 
global IndIcator of status Is desIred, eIther by an ekecutlve 
or a fundIng agency. ProducIng reports whIch summarIze 
project progress are Instances when graphIcs software becomes 
convenIent. The HIPM program does not output gross project 
IndIcators to the ekcluslon of detaIled task data. ThIs 
leaves the InformatIon system user wIth three optIons: a) to 
manually compIle status data on project tasks and reorganIze 
them usIng a graphIcs package Into a summarIzed form; b) to 
use HTPM's "OIF" format output functIon whIch transfers task 
status data to other programs In a format whIch can be 
converted to global fIgures and then be fed Into graphIcs 
software for IllustratIon, or; c) to employ a fleklble HTPM 
feature. HTPM allows the user to nest sub-projects Into a 
"super project". Thus, SHDS's ObjectIve III could be one of 
four tasks In a super project (ObjectIves I,ll III, &IV), 
whIch In turn consIsts of sub-projects unlImIted, ekcept by 
dIsk storage capacIty, In theIr number and compleklty. 
Therefore all of the tasks In the project's ObjectIve III 
could be consIdered together as one task. ProducIng a Task 
Progress Report Form for the super project would In effect 
gIve global project actIvIty status fIgures. 

5.2 SYstem Data on ProductIvity 

5.2.1 Standard Plans and BeP2!!1 

Standard plans and reports provIdIng InformatIon that can be 
used In calculatIng productIvIty Include the Personnel 
UtIlIzatIon Plan and the Personnel UtIlIzatIon Report. The 
Personnel Utlll,.tlon Plan Is sImply a schedule for each of 
the project's technIcal staff to follow for each 
actIvIty-task. The plan can ektend for any tIme perIod, but 
would normally be organIzed In monthly segments. The 
Personnel UtIlIzatIon Report, on the othe' hand, Is sImply a 
compIlatIon of actual tIme spent on each actIvIty task by the 
technIcal staff members. TIme untts for both of these 
documont s must be un:rorm. Full TIme EquIvalents, a measure 
of tlmo dIstrIbutIon, could then be calculated based upon 
comparIng tlmo unIts scheduled vorsus tIme unIts actually 
devoted to a task . Computer-generated versIons of these 
documents have been prepared In FIgure #3 . 

5.2 .2 HAryard Total Projttt HID~t[ 

The HTPH program Incorporates the schedulIng features noeded 
to produce tho Personnel Utlllutlon Phn. HTPH Includes a 
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section on Resource Hanagement, the purpose of which Is to 
alloc.t. and schedule resources to a project's separate 
t~sks. Once entered, this Information can be dlspl~yed In 
either of two ways. The first arrangement displays an 
"Allocation Graph", which Is a Gantt chart showing the 
schedule for a single resource across all of the project's 

tasks over a specified period of time. The second format 
lists all the resources used In a project. In the case of the 
Personnel Utilization Plan, these resources In question are 
only human resources; however, HTPH can keep track of the 
entire set of a project's resources. 

HTPM's resource list can also be made to display the actual 
duration of each resource use per task . This can be displayed 
on the same document as the scheduled-use list. and thus a 
quick variance check can be performed. 

5.3 System Oata on Ouallty and Satisfaction 

The data format for all plans and reports on activity quality and 
sati sfaction Is highly project-specific, and therefore does not come 
as a featured element In the HTPH program. Annexes 2, 3, and 4 of 
the report "Oescrlptlon and Application of the Internal Evaluation 
Sy~tem Oeveloped for the SHOS Project" give examples of survey 
methods for assessing program quality or effectiveness and the 
satisfaction of those providing and receiving services related to the 
project. The dBas. III plus program can be used to emulate these 
surveys. Forms design becomes critical to the successful 
computerization of such data . The rating system Illustrated on page 
19 of annex 2 (Evaluation of Objective II-Anglophone Nursing) 
provides a good example of a form employing a quantifiable method of 
data collection for this type of data. A program can be made to 
Include Variance Report and Status Report generators . 

5.4 System Datl-9n Cost 

5.4. I Standard Plans and RO~i 

The Information system' s financIal segment Includes 
expenditure and cash flow data. There are separate plans and 
reports for both expenditures and cash flow. The Exp.ndlture 
Plan Is a project-wide budget, detailing cost figures for a'll 
activities and tasks. The Report Is simply the ledger of 
expended funds for each task. Cash Flow figures record the 
planned and actual expenses from fixed sources, thereby 
providing projecte~ and actual net figures on the real amount 
of funds available from each sourre at anyone time. 
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5.4.2 Expendltura Data 

HTPH allows the project planner to input cost Information 
during the Initial resource scheduling procedure described in 
the Productivity section above. The program automatically 
calculates projected costs from the resource allocation data 
and the task duration figures . This data Is reported in the 
Project Resource List which In effect is the E,penditure Plan 
for the entire project. ur any portion thereof. Actual costs 
are recorded by entering the actual cost of a resource and 
adding that amount to any other costs. This can be done in 
the Roadmap section of the program for each specific task. 
The program automatically adds the two actual cost figures and 
provides a total actual cost figure for each project 
activities task. 

5.4.3 Cash floW Data 

Cash Flow "l1nipulatlons requlr. spreadsheet software. This 
type of software. such as Lotus 1-2-3. is capable of keeping 
up-dated cash figures for all project funding sources . The 
only requirement Is that all transactions be entered on an 
immediate ba sis to give accurate results. 

5.4 .4 Var iance Reports on Cost_ ,it 

Expenditure variance reports compare planned e.pendlture with 
actual costs. This inform~tion is contained in the "Task 
Detail" report in the HTPH program . It can also be sent t~ a 
graphics program to appear as a bar chart. or line graph. 
Cash Flow variance can be done on a spreadsheet program in 
regular te,t form. or the data can be sent to a graphics 
package ,s well. 

5.4.5 financial Status Repgrl 

Financial Status Reports provide a general financial picture 
for the entire project. or for each of Its major activities . 
Such reports are generated In graphic form using HTPH. and are 
called Project Cost Graphs (see figure #4) . This bar chart 
displays planned costs versus actual costs . showing for each 
the portion of resource cost and added costs . The graph can 
be ~~Ifled to display this Information ~n a cost/time 
Interval basis . or as cumulative cos ts over the length of the 
project. Thi s graph Is gerleratud using the same data 
originally entered while allocat ing resources and entering 
ac tual cos ts per ta sk, 
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Activity Quality Report 

> ) ) 

) 

) 

) 

> 

Personne 1 } 
Util. Variance) 
Report ) 

) 

) 

> 
Product i vity > 

> 
) > 

) 

> Quality 
> Variance 
) Report 
) 

) ----------~)-------------> 
} > > 
> Quality ) Quality > 
> Status) > 
> Report) > 

"--"-- ----- ---- -~ .-._. -- --- - - > ------~)--------> 
) 

} 

) 

} 

> 
) 

) 

[Ipenjiture Plan 
Eroenjlture Report 

Cash Floif' Plan 
C,c;h Flow Report 

> 
> Expenditure 
) Variance 
) Report 
) 

) > > 
> Financial > Cost > 
) St~tuS) > 
> Report} > 
) > > 

) Cash Flow} > > 
) Variance} } > 
) Report) ) > 

) --- -------------"----> ---- ---"~"---"---=-)--"------~}-------> 
} »} > 
) Activity Satisfaction Plan (Standards) Satisfaction) Satisfaction> Satisfaction> 
) Activity Satisfaction Report ) Variance ) Status > > 
) ) R.:port > Report) > 
}--------" ------------- ) --- ------- > ------~--~>-------> 

AChief Exec. Officer 



.... ".,.. .. ..... ,. 

-= 

· · · • 
.. ~, 

." 

r.'! •• w ...... , .......... , r<j"'" ... 1-« .. ~.......,. .-.-.., ." "" , .... · · Il ".""1 1'1\1.·., 10·""'1. l1oft ,,,'1 n ....... -tJ 

""~ ',I .... ~. 
1_' .1 

I '~t1 

~~...:" IIH-B - ,. ,. C, .. 

1. 1.1 

I~"'J 

is,, hJ.lr:" ('''+-'.01 ' "1---< ... , 
,.,-" I~...&J , ........ 

1, "",_ "'" 
1 .... ,-tJ , .... 

"-B-,.. ('.-....t-f' I. Swd-+-(,", 
I"""" ... , )o#rHl h..," 

~ .... ' 1 (";_1100 _ 
I .. '''' +-1 .. Ort'-...aII_ •• t I .t.~ .. C. 1_.., ..... ,..U lofW,'" 1)"'_1) \' J_-cl ;· -"loCl • 100:\· 

Figur. I 



• · • • 

~ .. -. -~ u _ 
~ . , . -, 0', -­= ' . • 

:m 
~u ,f r; '" .. , 

:~,~ • • 
:~~ So' • • 
~~.~ ~--oeAC' .• '" 

i-t ,., • .: 
i"'-~ ,_-.c;: AC" .... 

::-~ ::: • • 
:~" -'. \1.:0-::"':".. -

;:-.. ~2 .. • : .. ,-t ~, t:---oe..v. 

:-' c .. "" 
:.:, -.. d. ,";r_ • 

: r . l!! 
~f"I '" ,-: te' lt c: • 
". ~, .. 
:u ".L-..t .... ~-u ! • 

,,~ :, .. , 
:' !r.'. :O'.rw 0:: , .. , • 

• 
::" :n-" 

~''' I: !.V t or t rn 
,------r 

• 
• 
• 

i. ! F,: -. 
~. I ,,: .. ~ li"I..'" .~ 

:! : ...... 
:- : e!!c • ••• - !;(j 

r. 

n :u' 
;f !~" :n, n : " 

n 

:.! ;,-.. 
: - ,.111: . ;".. .. u i 

:tvCf~-
t~ .. h •• h~ Ie: \I 

t ...... -.a 
:~'W ~nt ",~ 

11 ..:111 
~ .. l ... lin , tu. 

tn' N • .In .. , ." ... "" ... . w. " •• 

• 

Figure 2 



,. 

.. 
• • • 
~ 

0;' .. ---. . ~ -
~ . 
~ . -, o 'f -­..... • 

:.o l ;~: 

Sf : f:~ I . !;U.W l 

-:,! ?I-~ 
i-:sJ.l!..I..: n .. : til! 

:fX-:~ 
:"I ! ~ ' ~ . I.u 1; -

: ..... =,-! 
1- 1:: - ?J c~r. t ' 

:11!;,. 
: "V':..~f he. lI: 

;.-»C : ~ 

~ l'" j •• 
:- :)H~ 10 ,1/1 ~ 

: .... :-u. 
:lh-. ~~ I' 

/ C "--y 
.&".«: t. ~ oo~:,. '. 

"'...1! ,. 
~,,~ ... :>O n, l t _' 

toJG:: 
::~..e' . • .otto( h i 

: 1\: ,: ,. 

:11·.·;,. .... ' :~ !i: . 

: , \ : lh 
:. I ~!":..t. - l'Ir'<U 

, 

• 
• 

• 
• 

• 

< • • 

• 

• 
.., 



. .. _----. 

rigure 2 conttd 

-"-

" " 

~ 

• • • • 

"'. - ~ 
-~ u_ 
u ' 
~ . -, o. , 
~­
-~ ~ 

• I 
- - . - ---------1 . .... 

." 
;t. !"u If fia.il l' 

~rvli:-: ~ 
t:5 fKiIiUt,: "" 

?t i' Cr 
St.rt . 1 ... "11 111' 

\i-~ ~, •• 
Wrltt r.oottt t:I ac: 

'it. It, .. 
: iltr.:a:-.. laN ! U 

Ii~ ;;:".o. 
'.':1'1\. CC?i lttl x, r 

~ i ~ .. K,.. 
:u".,,:"'"U Hu1i: 

• 



D A I L Y P E H SON N E L - l\ C 'r I V I T Y 
I\. ~; :~ I (; fJ MEN 'I' S 

WI!I~k Beq j 1111 ill<J MM/Dn/VY 

Name' 
~----- _.--" --- - -. - ---

( La~; t ) ( Fir!, t: ) ( I ) 

- - - .- - - - - - ~- .. - - - - - - - - - - - - - - - - .- - - - -- - - - - -- - - - - - -- - - - - - - - - - - - - - - - .- - - - - - - - -- - -
DdY of Wt~l!k 

Activity Code Sun Mon 'rue W/'d 'I'll 11 Fr'j Sat '1'0 til 1 
-- -" -- - - - - - - - - - - _. - - - -- - - - - - - -"* - - --. 

O.U.U.O.! 00.00 oo.O() oo.on I) I) • () (i O().Or) oo.O() 00.00 no.OO 
() . () . () . () . ? 00.00 01 .Oll OI.Il() () () • (j(' UI.Of) ()().()(J 00.00 0].00 
().().I'.O.] 00.00 01 • 0 () ()/.(JO () I • () () 01.{J(J o! .o() ()().Ol) Ufl.OO 
0.1.\).0.1 00.00 01.()O () I • ()() ()I.()f) IJ I . () ( ) I) 1 .Oll ()O.O(I (j Cj • () 0 
(I.O.1.(lO OO.(JO O/.()t) () 1. III) 01.()(J I) 1 • () I I IJ{J.()(l () 1 • () i) OIl.OO 

OO.O() O'I.O(J (J'J.(J() Ol.()() 1)·1 • (J 0 (J/.(J() 01.00 
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ill Ihe l'Olllllldllll Ii lit", 

• ,. I . .' J. I.:. . ,. ",-, \" " . . 

rln 7" 
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lie t 

l,st 

I.M 

Oc' 
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]I 

15-6. Project Cost Graph 

)f you have a (11101 1110111101. hglll h/lle shows planned IC~,Ollrcc costs, dark blue 

shows planllcd ollwI CO\I\. li~l.hl f.rt"cn shows aclu:ll resotJrce costs, and da,k greclI 

~h()w~, ;\( 111a I ()I /tl'l l (;.,1 .. 
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.. Personnel Weekly J\ctivity PLln Entr'y 

* .. 
* 
.... 

Initidlilt' V.triables 

.. 
ston.,' 0 to I fie 
~;tOrt~ !;PilCt'( /) to lllidllUIfl 

!;tort~ !;p.It't'(/'J) 10 mlndflll', Illtlldltle 

!;tOI't.' !'Ihl\.:t'(Il) tp IIlW!)(lll-' 

!;lOJ'(' :;pdCt'(l'J) to rn;lctcodt! 
ill 

••••• 

/ Lilw C!llmit'r 

/ Frnpl(J'j"'I' 1.1). Numb!'l' 
/ EIl'll\()y"/' J."~;I U.lll1 t ·; 

Emil 1 ()'/"" 1'1 1 ~; t Udllll' 

/ I-: III P I ( 'Y' '" ~" I tl d 1 , ' I!l I t l til; 
( ) tIl" I' !. 1) • ::" I • '( ,t ( ) r 

/ :;1.11 t IIi'! 'I,t!,' •. >1 Wct'k 
/ 1\ (' 1 i v I t Y 1',)( lo • ~ i I If II I )I.' r 

InUa! il'~ Entry forlll and Procpdurl~ 

do IIlcon002. fJnt 
!iton~ .'I'. to lll'rt'ntry 

d() wlti It! pel't'nlry 
~I 'J,21 \jt't IIIw:jdlt' fUlIetion "l()~" 
ft'dd 

• .. 
• 
• 
• 
• 

1\ 

• 
• 
• , 
.. 
* .. .. 

, ...... 

If lIO (Ldl' i:; ,·nll'r .. <I, 
tUt"1I 01 t prlll/f.U!I ('OJ,I1J!1I.1tion 
f I, I q, • ' % 1 , ! J (JIll II , ( III r . lIf,:tl • 

if BublJtr(rnw:.dtp,1,2) 
nt,ort· .F. to IJI'!Plltry 

" " 

rnl,..I:;'· /ltldIIIWI, IU I 11.11111', mtll.SIIII', lIlt' 

rl~l".I!;I: llll/ltlflll', C(lJl, IIIw!,dl,', trlolct(:udc! 

!"I'tllrn 
Inld i t 

1 cJ I' 1\ IiI Y /\1 ,t i v 1 I Y I't!'" f () r fI1 n r 

If activlty IJI',loJlllt'1 l:i Ilot Id('lIl1tlI'1J, qUit from 
prO()l'i1l11 ,·In,· 11""'III,I/jI' If .addltloni1) portorrnor 
id'·nt1f!,'.!III>/l l~i l"qIl1(,·<I. If .lddltlOfH11 ldontif1cntton 
tn Jc'qllllt,d, '/1-1 .1, 

E' 7,1 nllY" !:/:qd"y"" 1.11, r.ll/nl/ l " 
.. 

.. row(),'·(')()'/ ,/1'1 IIlidlllll:' 

rco"d 
if rnldJlllill " " 

III OJ ,. • /'. ~" I II • t .".t I '1' 
1'1' \",1 '". Id 1 dllll/I!; lid 11.11111', Inf II.Hli", 1 ,H, 
1' .. 1",,:;1' 1'1)/1011111', ("III, /IIwndl •• , H101('',t'odu 

, . 



* 
* 
* 
* 
* 

* 
* 
* 
* 
* 

return 
else 

@ 7,1 say" Other Identification Required '/ (Y/N)[N] " 
@ row( ),col( )+2 get opt picture "!" 
read 
if opt = "y" 

@ 7, 1 say" Name 
@ 8,1 say" (Inst) (First) 

@ 7,12 gel mlname 
@ 7,37 g(-'t mfname 
@ row( ),col( )+3 get miname 
read 
if substr(mlname,l,l) ::: II " 

store space(25) to mln~me 
store .F. to perentry 

endif 
else 

@ 7,1 say" Emnloyet: 1.0. Number 
endif 

endif 

" + midnum + " 

store mwsdte 4 midnum + substr(mlname,1,9) to mlatch 
store "ACASREC.NDX" to ndxflel 

***** 
initialize appropriate files 

if fi.le(ndxflel) 
select A 
use mcon002a index acasrec 

else 
select A 
use mcon002a 
index on dtoc(WBEGIN) + midnum + substr(MLNAME,1,9) to acasrec 

endif 
release ndxflel 
append blank 

***** 
Initialize Data Entry Variables 

store .T. to actentry 
store 0 to den try 

" 
(1)" 

store space(35) to mhzarryl, mhzarry2, mhzarry3, mhzarry4, mhzarry5 
store 0 to totl, tot2, tot3, tot4, tot5, tot6, tot7 
store 13 to inc 
store 1 to actcntr 
do ~hile actentry 
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* 
* r 

* 
* 
* 
* 
* 

* 
* 
* 
* 
* 

* 
* 
* 
* 
* 
* 
* 
* 

***** 
Input Activity Code Number 

If no activity identification 
is entered, return to preceeding 
step. 

@ Ine+1,1 get mactcode picture "9.9.9.9.9" 
@ row() ,col( ) +12 say "Pr2ss Return to confirm" 
@ row( ),col( )+2 g~t can 
read 
@lne+1,1.5 
i[ substr(mactcode,1,1} = " " .or. actcntr = 6 
store .F. to actentry 

else 
store "1~C'l''' + str (actcnt!:", 1) + "CODE" to ~ctcdvar 
store "ASSIG" + str(actcntr,l) to actasvar 

Save the previollsly entered data 

replace WBEGIN wi. til ctod (rnwsd to), EMPLNAME with m lname 
replace EMPFNAME with rnfnu.me, EMPMI with miname 
replace EMPN(]M with midnum 
replace &actcdvar with mactcode, LATCH with mlatch 
release (Jets 
store 18 to clm! 
store 1 to daycntr 
store 0 to Inetot 

***** 
Weekly Datu. Entry 

Enter the Work Time Input Required by this 
Particular Act i vi ty Pl~rformer for the 
Identified Activity 

do while daycntr (= 7 
store "mhzarry" ~. ~;tr((Jn(~-12),1) to hzarry 
store "tot" .. ~;tl"(d(lycnLr, 1) tor) '.;tarry 
@ Ino+1,cJ.lTlIHt1 g('t dentry (Jict:lln:~ "99.99" 
read 
store (tJ im(&l.ziHry)) ~ ~,Lr(d('nLry) to &hzarry 
store (l.nutol I d(~ntry) to Inc-t.ot 
s tor e & v tar r y + den IT y t 0 & v t II r r y 
@ (1 n e .. 1), b c) ~"l Y I II (~ to L (1 i c t 1I rr.~ " 9 9 • 99" 
@ 2 1 , C 111111 I t1 ~; d Y F, v t d r~ I" y pic t 1I r (' " I) I). 9 9 " 
store (clml1 I G) to clmll 
store (dilycntr ~ 1) to dilycntc 
store 0 to duntry 
replace F,[)cta!';Vil r wi til 1 rl(~tot 
store ~;pace( len(ll1dctcode)) to mllctcode 

enduo 
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endif 
store (inc + 1) to lne 
store (uctcntr + 1) to actcntr 

enddo 
store space(ien(mlname)) to mlname 

enddo 

* 
* 
* 
* 
use 

Close Data Files 
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* MCONOO 2. FM'I' 
* Time Activity Plan 
* - By Oper~tivc/Employee 

* 
* 
CLEAR 
SET TALK OFF 
SET BELL OFF 

* 
? 11==================================================================:============11 
? .. 
? .. 

o A I L Y PER SON N E L - A C 'r I V I T Y .. 
ASS I G N MEN T S" 

? 11==============================================================================" 
? II Wee..k Beginning: Y.Y../Y.Y../XX" 
? 
..., 
• 
? 
? 
? " ______ -_._----------- ------------------------------------------------------_____ " 
? .. 
? II Activity Cede Sun 'lue 

Day of Week" 
Woo 1hu Fri Sat Total II 

? " __ . ___ ---------------------------------------------- -- ----- --------------______ " 
? 
close form:lt. 
return 
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