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Cooperatlvv, once 
the foreclosure situation 
is successfully resolved. Three­quarters of the institutions indicated 
an 
interest in providing assistance to
the coop in the future.
 

Accomplishment of Evolu tiou Objetivel
 

The evaluatiom clearly net two of the 
four evaluation objectives; namly, "to
identify and 
document important changes 
that have occurred in tusinees perfor­mance and institutional relations," and to "determine how the Cooperative i
viewed by members, eaployies and institutions."
 

The evaluation 
partially met objectiv. number 2 and 
3 (see above). ic that
the evaluators successfully described 
changes in agricultural production 
and
were able to identify reasons 
for these changes. However. this evaluation does
not address in sufficient detail 
how mbers and community residents my have
been 
impacted by the La Libertad Cooperative.
evaluation scope basically centered 
This Is perhaps because the
 on evaluating the business 
performance of
the enterprise. 
whil# als attempting 
to address wider-ranging issues.
evaluation scope may have been Thus,
too broad. This is one consequence of involving
relatively large numbers of 
people (b,:eficiaries, 
comunity residents,
isting instituttios) in the ass­evaluation process 
where each group, and indtvid­usl members, have a "stake" in the evaluation.
 

A payoff from this process 
is that these same groups "own" the data they have
helped plen and produce, thereby increase chances

be for the evaluation data to
ised 
in making decisions about the future of the enterprise.
 

The Future
 
Given the present wituation, it is doubtful 
that Tchnoserve will continue to
axsist Ia Liberred. However, 
in a session to fuqedback and discuss this evalua­tion data (see p. 5, Above), the following conclusions were reached:
 

(1) "Dexpiwt the problem* 
s gnalled in this evaluation, the enterprise has the
requisite resourcet 
 end potential to develop 
into a chante-sant 
which can
ben.fit the cummunity in the future."
 

(2) 'lo be an effective agent 
 for community development. 1A Liberead maust
positively respond 
to 
the outsidV assIstance given
of It in 1963, 1994 and part
1985. In the mid-term, this will 
allow the Cooperative to develop experi­ence in fund-raniing. (innncial concrol, 
 business 
manag, ns and reMource
 

(3) The CooporAtiv. cannot 
recuperate until 
it regains mamnagment control.
 
(4)"It is impnrtnt 
for all thoo* involved in the
Libeitad future deveolopment of La
to bo aware 
of the achievements of the enterprise -especially during
1983 and 198A 
- as well os the factors which contributed to the present seri­ous difficulties of thu coop."
 


