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I. Summary
 

1. 	One hundred twenty Moyno handpump cylinders were delivered
 
to Mafeteng stores. An additional 141 pumps and pump
 
cylinders are on order with expected delivery the end of
 
November (PIO/C 632-0088-5-30042).
 

2. 	All contracts have been awarded for the 2nd procurement
 
of imported pipes and fittings (PIO/C 632-0088-4-.0175).
 
Arrival at the port of Durban is expected November 17 for
 
onward overland shipment to Mohale's Hoek.
 

3. 	Of the two new Peace Corps volunteers assigned to VWS one
 
has elected to return to the USA. The other has been
 
assigned as district engineer, Thaba Tseka district.
 

4. 	Work has begun on work on junior staff housing in Mafeteng,
 
Mohale's Hook and Quthing. Financing is from the remaining

USAID FAR furds (housing and maintenance canters) which 
GOL 	turned over to VWS.
 

5. 	 During the quarter 9-USAID sponsored projects were completed
 
serving 2800 people. At the end of September 39 USAID
 
sponsored projects were under construction.
 

II. 	Problems and Concerns
 

1. 	 Two volunteer district engineers are due to leave VWS in
 
September-October. One has been reolaced by a USPCV and
 
the 	other by a Mosotho enciLneer trained in India. VWS still 
lacks district engineers in Qacha's Nek and Mokhotlong 
districts. VWS now has two Basotho graduate civil engineers. 
One employed by VWS fox over A year has yet to be brought 
on establishment as an engineer with the appropriate salary
that would accompany the position. We wish to bring this 
situation to the attention of the VWS Senior Engineer and 
the Perwmaneiit Secretary of MCMD. Unless this person is 
promoted as per his education and job responsibilities demands, 
VWS will lose him. This person is district engineer Mohale's 
Hoek distri ct ;and also counterpart to the Project design and 
construction engineer. 

2. 	 VVS is experiencing pressure from various sectors to increase 
productivity for drought relief. VWS training programs
simply can not be geared to respond to sho, t term emergencies. 
Training programs are designed for construction of gravity 
systems and candicdates gencrally must work their way upward 
from masons to supervisors which requires several years of 
experience.
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The courses offured and conducted by VWS are as follows: 

Masons: 	 3-month course after having obtained
 
a B or C mason trade certificate from
 
other training institutions
 

Foreman: 	 At least one year experience as a foreman 
followed by a 9-month training course 

Supervisors: At least one year experience as a foreman
 
(or a graduate of TTS) followed by a 6-month
 
training course.
 

Besides training other factors influencing productivity are:
 

A. 	 Donor assistancd :current training programs are
 
geared to the current level of donor aid. It must
 
be noted that the three major VWS donors are pro
viding 100% wages and field allowances for the
 
following numbers of masons:
 

- USAID : 39 Daily paid 

- UK : 22 Daily paid 

- EEC 8 Daily paid 

- GOL is providing salaries for 9 masons who 

hold established positions 

B. 	 Governent has not yet fully conformed to the 
conditions of the System Maintenance Support 

program.Of 35 positions receiving USAID salary 
a nd .age su'port in rhe amount of 6 5%, 18 people 
have not yet been brought into establishement 
and/or received promotions to a higher grade. 
Eleven 	of these people have graduated from the
 
VWS foreman training course but are still daily 
paid at the mason rate. Needless to say the
 
moral of thiese people, who are actually doing
 
foreman work, is very low. The credibility of 
the VWS 1'orcman training program has been called 
into question by craduates. \TWS stands to lose 
these trained 'e:chnicians if Government does not 
soon fulfil ifs obligations as pri:viously approved. 

C. 	 Engineers, Basotho or expatriate are in short supply. 
Other than the V"WS Senior Engineer, 'VS has only 
2- (eraduate Blasotho civil engineers (3-are presently 
tra nini in tLe USA) . VWS currently has 12 candidates 
in a 6-month supervisor training course. We expect 
these people to act as engineering assistants (in 
lieu of engineers). The net result is that two 
districts do not have engineers and current masons
 
and foremen beinq trained are not fully utilized.
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E. ReuretBudget-unig VW wa c ,52% Bover, ' 

p1reyvtotu;y'ear{Y Th's has.- (re' efec'oBthle day to6 day- operations in. proviiding, tools
opraiosespeca~l9

spaie ~ _.tnforms,7uti17tiesanflt ke 
operatiorns goinig. 

D. The moit effective ,method, o-Acraeproductivi'ty' is' 
<7through contract borelhole'- dril~ling ,qince,.V S does n rtl 

have existing' staff to, man. iaid maintain a rota~ry '"dril~l,
Prrig., VWS' could increase ,cab e-td~ol dri i.g 6pera

tion fromn 11 to 14 or.. 15 ris'ibf ~han al j~c~a~ 
support services especially !niedhanics,2and ~a supervisor.~ 
The lack of recurr'ent budget' di'' 1 
unless donors are willi'ng 'to provide-:-wages and salaries 

*as well'jas the necessary equipment, and ,construc tion , 

materijals. 2
'. , 

In summary, Government should, reviewq'tsl financia1'dcommitmnent7 
to VWS before expecting anliIncrease'in, productivity.ky' VS. 
capaciity for. all: types of syseems. 4s ;55-6Orj cts per year 
serving 30,000 people. Inno'vative 'ppoache il b1 reuie 
to increase production'dapacity to provide drough'te ifo2e 
and above what is nov/' being done. S~e-psiiiisae 
discussed inSection: IV of this report~, Axother bei'ng .i'nves
tigated by. VWS is organizatioial,j technic.a. Bari'd~ma-eriJ. 
supototthe many NGO's 'interese inra' ate evl~nn 

suppor este , , n ru ,,,.:iw~a e.-de e o m 

III. Conclusionis and Recommendations
 

The drought has caused increased'demand '-for VWS services in 
all, areas of Lesotho. -,The organization: ha's increased prodction 

4-fold since 1979 and-has doubled.2 since ,thie,"beginn!l"n'g,,of 
the USAID Rural Water and Sanitation pr0ect. Whle~goals 66f USAIDr, 
and other donors ar . being, det VWS is not in a. position -to 

-capacity 

" 

provide emergency dru elie f on .a scale "consiste~nt d'einath 
Several. potential. emiergency, donor aid scheines~arcproposed* 

<however none have yet been finalized., We ,believe",lt",necess'a-ry ; 
tha Go~vernment def ine, its drought relief, progr am aiidwh a t,'rolI'e 
VWSisexpec'ted to play. In'the meantime' VWS cannopt react. to 

e~mergency drought relief requests over :and' above. its regular 'prio-. 
rity corsruction schedule. ,~.,-

1.Tables C-1, C-~2 and C-3 summarize construction, ac tivities.>'--
During th~e quarter 9-USAID sponsored,project'sjwere complotdd 
serving 2900 people with 39 'under9',construction 14at-,the 4endj 
of September having a comibined p'pulation '0f 4over .23QO0.',~ 

XiE -A,@"~"3
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'SUMMARY.OF VWS-CONSTRUCTION ACTIVITIES
 
.FOR CALENDER. YEAR,-1983, 1 

-7 -:7 -7 7-

Total, For,'','-'Previous 

Total Sept. 1983
 

NATION4WIDE
 

Projects Completed 51 455
 

Population Served 23,395 1,020 24,415-,. 
Major Repairs Completed 5 0 ~ 5 
Projects Under Construction 54 56 

USAID PROJECT ACTIVITY - I1 

(Included Above) . 

.29Projects Completed .4 33 "4 

Population Served 15,590 1-,020 16,610 

Major Repairs Completed 0 0 0 
Projects under Construction349 

BOREHOLE DRILLING ACTIVITIES S4 

Total Meters 4,475 679 5,154 

Usable Meters Drilled "-3,028 524 3,552 

Drilling Efficiency 
(by %.etersdrilled) 67.7% 77.2% 68.9% 

1B/H Redeveloped 7 4 11 

B/H Yield Tests* 10 2 12 
Hand Pumps Installed 85 10 95 

USAID LIFE OF PROJECT C0ONSTRUCTION ACTIVITY . . 

Projects Completed 46 


.23,910.
Population Served : 


Hand Pumps Installed : .:.. 137 

k7
 
4W 

4 
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SUILUr~Y Or USAfI) DOawbP. P CfDZ S UNDEfl CONSTMtTION<' 

~ ~ (USAID7Financed int-Par tori 

&Abbrviation's'--.<--, 

,G Gravity; H/P Hand PU~xp; PP =Power Pump; R Rehabil itation-- 1' -4 

-Epansio' 1 Hydroram,WM Windill, HR SP Springj Protection~ 

Naine 
 Code Population Donor PretCmltd 
.. 4 83Sptmber


BUTHA.BUTHE'4-' 
-> 4 

Bokoro Khikhune (G) BB -4/8 1, 600 USAID". 85
 
Matsatsaneng (G) BB 
 -9350 USAID 7--'-75?J
 

BEREA 
* ,~-y 

HNtlamaHa (G) B -47 900 USAID7- 5 

Ha Koali (G) B -134 3,000 USAIDA l-o 

4 

Ha 'Matholoana (R.E.PP) b - 81 ,50USAID-, -5
 
Ranmatsue (G) 
 B - 400 USAID"' ~ S Ha Rhohloa (G) -B 300 USAID 4 1 

Bela Bela (SP-R) B -21 USAiD,4

Ha Mokhati (H/P) B 50US1AID 10'
-25 


MASERU 
--- 4~.4444'44~ 

'Mantsebo (G) -- AS- 2A 1,700 USAID~ 90-''
 
Se'peke (HIP) HAS- 69 
 500 USAID/CIDA/RCM 20 -'441,-44

Lerata HA-SHP23/2 200 USA D~ 75

Pornela (H/P) 

-4t 

MAS- 230, ISAID/CIDA/RCM 50,
tihasesg (G) 29 420-MAS-1 USAID '90
 
Mopenyeki (HIP) 
 (ASSo/36o USAID 50.
 
Hata But1.e (HIP) 'HAS- 23/4 300 USAID 40,
4 44<' 

MAFETENG 
Life].ekoaneng (H/P) MAE'- 1/1 200 USAID .40 ~"-)~' Qobete (G) MAF-190/2 1,050 USAID 

-

4 '' )
Ramathalea (G) MAP - G5/1 30 USAID s"44
Tsakholo (A) (Hydroram) NAE'- 97/1 330 - USAID' <9 ~ 
Rhibiliting (G) MAE'- 65/1 300 USD ><,>J-' -

Matsaba (PP), MAP - 93 
1 

400 USAID20 
Maliepetsane (G) MAE'- 23 250 USAID 50. 


S4Lepolesa 
~(H/P) MAE'- 98 700 USAID' 80 
. 4 

Xhubetso'ane (PP) M4AE 1 220 ,USAID 85
 
~ rahlclinic (PP) MAE'- 97/3  -"--USAID -30o"' 

H4I-a :RttmmkoI4/) MAP' 1172 850o - USAID 
-Nt1halkLing ( i-j MA.125/2 200 USAID 50

[4In Leb)e$k(H,/P,) 125/3 30o USAID4,VIAF 10 ~J'V
Motsekuoa (R,PP) RAF- 22 p'USAID 4o, 

MORALE S HOEK ~-4>-~-44 ~44444 44>
I~hiri~ng (PP) ''~' 44 444_ 40 4'000 - 4"
4'4'~4 '9844 

,4 

"Y~~74 
NH 1 t~00.~~..>', USAID/DUTCH~> 4~4 9~,I'"'(.Mh~rane; (PP4) 4, - 42- 1)'~-4-- >:' USAID 4.444 ,<\" 25N 1300> 

4'4M11 4~4,4 
700 SAID10~
 

si4~4 mH 
 '0 Sr'jAID ~ 80-' 



TABLE C-2 (Continued) 

Name Code Population Donor 

Percent Completed, 

September 83 

QUTHING 

Basieng (G) 

Mokanamentsong (R) 

QAC{ I'S NEK 

Matebeng (G) 

Q 

Q 

QN 

- 4 

- 9 

- 27 

1,100 

1,100 

550 

USAID 

USAID 

USAID/UNIDA 

80 

60 

25 

THABA TSEJA 

Hloahloeng (G) TT -33 USAID 20 
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of Abbrev 
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a Lions 

SnP = Spring;.: -P0 tUCiiL¢;~iYr 
;pc" 

, ,':. o*t:;i £'ens~ tHn. P)P-Ro o.en= 5 " .~._ED DCa :""iiGo< :'r ;:ic:'"; 

M ,,;.L(, i,/Pr I.lDF - 19 3O .CI.U SAl.D: 4":-1:/. 

H0( 
t--;C. o,ni L tgGIeJ 

i/p 
- 4 

IAF - 5 

t, O . 1 :,-,ICO SAI1 
79O1"50USAID -

100 1.SAID! 
,D; .....-.,.c;/R M e

Feb 

Z 

93 
;213

-1 
/

HP * "4 
IA 

y s,PH AF 9 "AF 3 US LS ID ;00 ,,.; 3 A 

... T"'lhlm/P' 11.o !. -!50 7GO US 1Dl a2a[/p 

Ii ... T'&ei3 i~so I 

I.Yiig 
/PP 

G 
.- 89 

L391 
1,200 

600 
USAID/ 

JSAID 
D -, a i 03 

Mair.. 8 
3 - H/P; 

5 11/p, 
T* o;; G 5/ - 9 1400 uAID Apr. 8.3 

.o zJh sPoa PP I4AS- 52 i,10 USAID " hp:. 
Li/p :!AS- 233100 -USADS. hMmay1 

.AS ofanH/P A:F-13O -akh Mar. 300 3SAID1/P 

Pue GumsLiRth0tcio Gli/P. M-i - 84MAS- 23/ 10050 USAIDUSAID May.My~ 3 / 

', :'.• b'.eany ne /, MI -19 5MIAFb- 69-, 5o1.2O U ...A r DJSAID/ USE"B" June 63.J8neP/P "" 7' H/....P '' 

Tsakholo (B) G '.,AF- 97/2 150 USAID Ap.v 893 
* kiro.fa /P MT- 194 CCD 1USAID Ma 8-3 6 i/p, 

R.,oh c ,a)/ MPAS- 270 S.l*2AID-./CI"A/RCM j 3,3c 3 H/P 

. 

I~aha.G 
Ri:sok olo (ts 

r n 

.7 .60 -l. .. 

H,,,u0IAF-,/. 84 ZOO 

G~yn MAF- 1445Y GS 
MA- 6918 200 

MEt-p97/21 1300 
p. MAS- 230 

-STiID.. 

USAID 

USA I Da 
USAI D/U EiIB 

USAID ,ct .Jn.93 

USAID/.......... . . 

j 

C 

e 

16 
uo. 

-
03 

2 H/P
,1/
H/P 

Jetio G ,AF-194 . 30 USAID , o 3 ti/P, 

(D)P . AF-12 300o USAID s , 83 
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A noew,,priority -construction plan ,for: hnx,on th s 
ha endesigned. ;and .is,, now :bein 4g, 'imipinntd 

S2. 

te 
priori tied,: aind :added' to the . WS sponsored 2
except'ion of Qacha','s dsrct(aprlicaLotio ,6e ae;~~ 

-- present. plan)
' ~ a ' bee nI-.: - ,, ) .w	 IDme

projects willbe' takefrom this list. TIn 
cedes' the'USAID Project Two Year:Work Plan !dated.,January, 1l982.k 

3. 	The drought is gnerating now donor interest 'incroural1,want' r 
supply development. OfficiallyIiWS is':'orking,,on' 30
construction plan to .provide water, to6285% of the: rural , 

construct water supplies at the 2O-year~rate,which will,
has.fallowed',,VWS to 

continueaid and newoveraidthewill have amajor impact on the'.-abilit.,o w A
population. Current'donor assistance 	 t 

next 2-3 years. ,oRenewa obexitifg .d.n, 
to maintain the 20 year rate of constructionucPotentiaIdonor 
interest as a result of the drought could significanl'i iJ 
crease the rate of construction over the next 1-2 'yearsif 
this intesrest becomes reality. A summary'of potent1al short 

; 	 CM/IDA : Prcaseofw0n' < o fl in nr 
term drought relief aid follows:-; 	 r 

EEC 	 Contract drilling, one or, more 
rotary rigs to drill.200 boreholes, 

.'UN 	 Proposed purchase of a rotary 

drilling rig for VWS. . 

RCM/CIDA :Purchase of one cable tool drilling 
rig for %71S 

CIDA :Contract drilling; hire of a rotary~rig.
 
to drill approximately 100 boreholes. 
over the next 3-years. 

it will Vbe noted that all of this aid is for borehole drilling. 
This is the most effective short terinconstruction that could: 
offer significant 'relief. Construction, .however, must' be 
limited to the lowlands and, in the case of rotary rigs, to 
villages that are 'accessible. 

4. 	 All hand pumips were routlincly inspected and repairs made. 
W4ith the exception of generally declining water tables, no 
significant problems were encountered. 

1V Training 

1.. 	 A summary of in-house %MS training: programs for, the reporting
 
4, quarter is:	 .... . -- - -- . . . . I 4,,J 

.Completed the 2nd foremen training course-

graduating '10 now foremen , 

separate,'mason training',courses underway
 
I*for a total of 18-trainees 


" 	 -- 'Three 

" 

Co m 1et ed,; ,the -training, of 104 waterminders in Mafeteng~ 
distric~ (30j'of these are women) repriesentin1g 
57 vi~llaq~Vi 

-

Starte tupervisor~ r iingoourse~o
h1.......
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2__.''_ USI i [onoin 2 scholairships tTS-? s col'A o. 

_c'alifi~ aniaecan--b6bc,-iiun 

3. 	 USAID -is sponsoring,a drvers -training program or all~ 
participants of.,te'-s '~~c s e Y dfo t 
Basothoengleers located' in' the- southern regl.on ,,(Moha1'es ' 
Hoek and Quth'i'hg).'Unless- superv±.s6iy personn drive~ 
their independ enceand capaciy is, severl'y''I ited . 

The following VWS technical, staff are r ecievin la 
and wage support under the.. Project System.Maintenance Support.~% 
program-, . . 

STO 	 Technical officer
=Senior 	 " 

TO 	 Officer=Technical 


STO 	 :System construction supervisors;. 6-

STO :Hand pump constructiorn'"-'*' 
- STO :Mechanical Work'Shop Manager~ 1 '7 
-

. 

TO Drill rig foremen, ~ ~ ,"'4 

- TO System construction foremen.i. :'1,41 
-

: 1 .TO: Drill rig mechanic
-

TO :System repair foremen :~ 
- TO :Plumber ' 

-

Total 	 35 :. ji 

5. 	 A total of 39 masons (33 full time 'and 6 'intraining)'-are. ; 

receiving 100% wage support under the .Project Temporary, 4 

Wage Labor program. ,, 

V1. Health Educationr 

'A. 	Women's Bureau Program >. 

The Health education coordination team- continued$ to conduct ~ 
demonstrations in latrine construction and',waste removal f"Tor 
the 	program -"Women in Self Help," under the au cs' f:h 
Prime Minister's office. .. Programs .,were hedi.oi~l' ok 

.. 

'Thaba Tseka, tMokhotlong and -Qacha's Nek 

"
B. 	 Training for \'WS Field Staff 

par of their ~ .LA. I 10 forementrainin
$44As 


44 AI
WIcompleted 	 the basic first'aidcourseorganized . by 

the 	 health coordntrwt Le:soh Red Cross.~ 

sup3ervisor s tra ining, course.4 

. Conisut'ationswere' hel1d with I.M.R.C. wh sprdcighat.
 
4nom'in posters oncen water an~d, saiain diin
 

5 44tlongIie ta*4A',g~rodce on.~ heal...~A.
 
re"," ise'~aoanp'ihour mJ 


'444 


uc 	 villages,/4A4.~e~, C' 	 & ' . 
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D Faf f ''ACni tifesnut ,n 
naton at hm I- oa 

.4 Ththi ' tp"L' p l e torani 
t aSevs e f tetrg, Q drao s oMa were e a i n . 

o f" ination' of act.viwtiesb a,•c -. discuss' c s, 	 an 

ion' 'at -the' village,level,- to provideh 
' Tsakholo Grass aroot nI.age eaal o- for vil 4 ,' '

4>saita 
i nr'tosplaan , 

worker training. e ri4: '.i4y.. 

staf. in e$Ye8 e aaf"tng,.............khand. 
E .. The Project health -coordinator iseTorganiing village, heailh 

worker training programs in Mafteng .- Mohale s Hoek andy ~ 

committee 'an 


Quthing districts which will be!, sponsored, by USAIDT(ahwerec
 

mended by the Project evaluation team) . atr atosuf Uroeres 
of MCRD 'and MOH, 700 existig VHW's will,-~evlr esir 
courses ;with emphasis 'on'water, andrsanitation,_and',200 1new IT~ 

,VHW's will be selected fromsavillages' . now having an-impov ":wj 

water supply.aa
 

F. 	Professional Training for Health Coordinator
 

July tho Health Educ'ationCoordinator -,partici
patedd ina course luation for, at-ersystemand,. 
sanitation projects. .The curse was 'h~,a 

-During 


~hRoyalI
 

Tropical Institute in Amsterdam. Thereos p±rarawere.42
cipants involved in water projects from 'arounfd,,the.x4,.>s
 
world. It was an unique opportunity osaewtth
 

[ 
participants activities within theLesotho wate.'project,~ 
especially in health education. Thiscourse was, 
particularly appropriate sinc it is the first,step 

leading to the design of a program to determine, if there 
a linkage between clean water supply and4 improved
is 


public health. e.re .. .. 

-,Participated 	 in a one day demonstration seminar on 
water quality testing using the 'latest equipm~ent from',.


'4. . 

Millipore, Johannesburg.
 

-VII. 1M.aintenance 

1, 	 Julius Mpiti has returned to Lesotho following-a one year. ;:-~ 
study leave in Workshop Management sponsored by West Germany.~ 
and taught at Diamler-Benz facilities. Hle will t'ake .,up 

'7his 	 new job vesponsibilities after a short leave. A compila& -,, 
of expenses on the repairs ,of thea Renewable _E nrg4yw 

Tectilog ehile,will be submnitted -to.USAID'.for ' 

a..tion 

Pojet 
reimbursopent Tfhe Sysems Maintenance, Teams arIe I :broadening."~ 

thorsopeof orkby 'undertaking, some' rehabilitationi't ect 
T, workload. In..the Maseru, mechanical workshop "i;is4increas ing~ 

duu 	 to) iepair reqjuests from other secLions in' the Miistry . 
Three, of our major spare parts suppliers are, now. refusing our 
01des duconnpymn fIh ccount.''. 

to of th 

http:awere.42
http:supply.aa


nd R p ir-A tidLi---

1..4 

foter Quartem 130~ 

3. Vehhaicales l59, 

pei 
Dioesoel Engnedsts 14pee an',te ngnsPJp 

Duinmtis 39orinthr:hvebe dsgs 

Wnaparete Syste forp130anpowe pumping. u v.upmn 

3expeieningdelasoevrlwekihcj
1 ae arelbre
 

Dur indtisl retin peiod thsenremoavedbeand9 desig 
powere pumped
complete 


engins/p~usmp
 
cmldfor adislegn andtuc~es~s--ytm 


plehoniorder.oWithdoeuht contins sotstveew'thre 
pum apparen largademnd forumpowe cst ~upae;tuipin u 
supplietae hain ngoreservoirh tandlfficuloteityn 

pas coe d ewpechdellver ins aotled-s twoe ar.
th ove 

onthconstucio sitplfor conrctionn wgaer. folwn 

tcomplete oreabdield engie powdeepngin.r .Jpon,prsuccesV4< 
waue pismin Thahoo the enEinafwttngutioil cansdrc a pwump
oulyebuand th longstndin roblnem" 1shouldeaf rectifed.n
 

b 

tohav war~ Lr:ec onthe Wae'~,tee
 

-elpehoed sancanding'p-nfrm cacti tpnnw

lwn properin 


Thrbaemngrwaterisuppl isv beuntionatahisoquarterg.
 
t competrebuitotllsof
th ST igee i e ivos~~engine.ning,
 

supwaervisin.dihad runte end gn drive hae-woldiwt1u adoncl rebuid theo rec rhdben 
~~> selctual d given pistruactions br thes reao caoncrn. a~id 

S.Trnporta lo trig cirtto'6 ' o.asgm n i' 
Th:ffrte mo rtiecldtiis hitaeibon~tdthsqajtr 

IW'-Lle 

I 
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7. 

VIIiI 
1. 


K 


4.expenditure 

ic.ie,Main tenance 

rThe'Maseru workshop en icing and "mai-ntaining ...has, crv 

R.E. T. Projec tcvehicles for the past yea~r with : expenses~
 
torbe reimburtsement by USAID/RET. ,We, have ,now 1Aeenfirequestec
 
and'agreedto theservice and repair of l"nic and ot
bridges vehicles wth .asimilar reimbursement procedure
 

The workshop facilities, equipment,, andstraining, provided'
 
by this Project has enabled VWS to, extend this !servo
 
sections within the Ministry effecting considerable'cb..i bst'e> 

savings to government. t
We will closely'monitor,thisr'ogbram 

to insure that VWS capabilities are not over-extended,
 

Non payment of parts suppliers has, i
inagainuesu 


some accounts being closed. Currently Leyland. Motors,aeru
 
Tire and Maseru Datsun are only supplying our cas'purc ases'
 
Vehicle maintenance will have to stop if we canot get neces.
 
sary parts.
 

Special Projects
 

The Maseru office addition/renovation proceeds very
 
slowly. It is now scheduled for completion in- December.
 
Site grading is essentially complete with new fencin 'gi
 
gravelling, and landscaping get to be done. , ,
 

nda 

District centers is under the supervision of the appropriate
 
region. Construction is in progress in Mohale'sHoek and
 
Quthing with materials ordered for other sites.
 

Construction of junior staff housing 'atRegional n
 

Financial Management 
Financial Tables F-i through F-4 are attached
 

Table F-i: As .noted this table does not include the :USAID :
 
expense report for August. The negative adjustment noted
 
in item D (Construction) is based on aUSAID adjustmient;
 
concerning construction of housing' and ma intena nce' cente r 
Tho actual total Project expenditure at the end of.September.
 
is therefore lower than reported the previous quarter.',
 

Table F-3: The local expense budgetfTor the 4th quarter of
 
. ,' is 'not included in the
82/83 in the amount of $60,000 
authorized expenditure level however -we understahd,-this budet,., 
request has been aipproved. A budgefor'the,~first 6mnonths ' 
of FY 83/84 in the amountof$7,0hareetl-'-bnsub 

mited orapproval. Cash advances for July and Augusttba, 
ling $64,767, have not yet been reied The Speerlca1F 

of $64,41l will be submitted to UOSAID, under~j( 
~separate cover., XY 
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TAbLE r-,2
LESOTHO HURAL WATER AND SANITATI.o po;]cT
 

1427-003---47 
MORRISON-MAIERLE/SHELADIA BUDGE'; O- 30d). 

REPORTING PERIOD; 3' JULY 83 
- 27 AUGUST 83 
CONTRACT NO.: AFR-0088-C-00C1025COO 
DATE WRITTEN: 20 SEPTEMBER 8U 
CORRESPONDS TO STMT: 8-0538-83 

I. SALARIES: 


A. FIELD STAFF PROFESSIONAL 

B. HOME OFFICE PROFESSIONAL 

C. HOME OFFICE NON-POr'ESSIONAL 

D. FIELD OFFICE-ADMIN ASSISTAN';T 


TOTAL SALARIES 


2. OVERHEAD:
 
A. FIELD OFFICE 

B. HOME OFFICE 


TOTAL OVERHEAD 


3. SUBCNTR.ACTS: 
A. TECHNICAL 

B. WELL DRILLI,,G 


TOTAL SUBC3NTRACTS 


4. ALLOWANCES
 
A. POST DIFFERENTIAL 

B. INTERNATIONAL TRAVEL 
 ..
': DIEM 

C. DOMESTIC PER DIEM (D.C.,

C. DOMESTIC PER D:EM HKM'. OFFICE 

E. LESOTHO PER DIEM 

F. LESOThC, IFIRST ARRIVdL 
i'EI DIEM 


TOTAL ALLOANCES 


5. TRAVEL & TRANS1jRTAT IGON
B. DOMESNTIN.
A. DOMESTIC 
B. '?JT EF!A- I10 ,:
C. UNACC. BAGGAGE 


D. SHIPP. HHE & AUTO 


F. LOCAL TRANS. 

G. R & R TRAVEL 


TOTAL TRAV.EL & TRANSPORTATION 

T 0 T A L 3 U D C E T P E R I O DP R 0 1 E C T 
 AlU% S. 1, 1982 TO SI iFEMBER 30, 1983 
EXPENDED F X.P FD Ti 

SUDGET TO DATE it(DVGT TO DATE PERID 

$422,132.00 
66,384.00 
35,883.00 
24,395.00 

S236,733., 17,45L00 
20,038.5c 
9,900.6; 

.00 

,03'].00 
13O3.00 
?,0O .0, 

.0111 " 
7, 40..94 
1,145.63 

.0 

"3 
582.30 
51.217 

.00 
c
 

$548,794.00 $266,673.13 5171,52';.CO $120,472.21 $7,673.57
 

$327,327.00 $204,537.67 27112,552.00 $109,464.47 $29,763.55
 
132,272.00 42,038.56 17,eoo.o 14,553.44 4,134.66

$459,59.00 $246,576.23 $160,352.00 
 $124,014.91 $33,898.21
 

$1,411,468.00 $694,794.93 $451,785.00 
 $345,282.12 $18,386.86
 
17,150.00 16,760.00 
 ,7 ,.0,,6 .8,
 

$1,428,618.00 S711,554.93 $460,535.00 
 $253,642.12 $18,386.88
 

$43,019.00 $23,178.60 513,145.03 
 510,98,.00 $513."4
 
7,081.00 2,326.30 2,12 .0 
 2';., .03
 
2,944.00 810.80 
 qo".o 91 . 5 .0
1,526.00 962.35 
 -'& .oJ 36.00 36.00
 

63,278.00 8,128.87 
 ?o,,l9.00 ,7[.40 125.14

7,050.00 1,611.87 .00 
 .00 .-0
 

S124,898.00 $37,016.7i 
 52',.%S.6" -12,114.62 
 $674.58
 

"3,500-90 $I,191.'4 57 :,.o0,$29":,.'3 S29,3.C030000 4111i 
68,630.00 35,811.25 34,65C.0O :',3 I 1. 6,666.94,900.00 7,391.11 23,739.00 2,16.26 1,274.49
 
29,490.00 16,455.98 10',00.00 
 331.74 .00
5,350.00 3,351.51 
 1,203.0 1,426.40 79.20
4,000.00 3,078.12 
 500.00 .00 
 .00
 
28,800.00 11,113.20 
 12,60.00 1,11j.20 
 .00
------------.--------------.------------. 


.-----------
$149,670.00 $78,392.21 $70,453.00 
 $35,794.S4 $8,518.63
 

INCLUDES PPOVISIONAL ,.iT[II} FRIlGF A VfRV H[AD PFR AUDIT PEPORI NO. 7.61-2M1,'.2,-? 

http:8,518.63
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--------------------------------------------------- ------------- ------------ ------------ ------------

------------ ------------ ------------ ------------

BUDGET REPORT NO. 30
 
PAGE TWO
 

F--2 ctj T/ 1i UE L 

BUDGET PERIOD 
T 0 T A L P R 	 0 J E C T AUGUST 1, 1982 TO SEPTEMBER 30, 1983 

EXPENDED EXPENDED THIS

BUDGET 
 TO DATE BUDGET 
 TO DATE PERIOD
6. OTHER DIRECT COSTS 

A. DBA INSURANCE 	 $18,510.00 $10,133.19 
 $4,938.00 $2,778.00
B. MEDICALS, PASSPORTS, BOOKS, ETC 9,000.00 5,668.76 	
$.00
 

3,380.00 2,416.41 
 7.14
C. UTILITIES 
 8,500.00 7,046.54 
 4,120.00 4,624.40 
 157.63
D. TELEX 
 16,545.00 16,344.03 
 10,290.00 8,327.31 
 190.86
E. 4EHICLE Ij5URASCE 400.00 287.07 180.00 
 280.25 .00
F. GUARD SERVICE 
 20,400.00 18,611.37 15,080.00 
 12,035.96 745.53
 

TOTAL OTHER DIRECT COSTS 	 $73,355.00 $58,090.96 $37,989.00 $30,462.33 $1,101.16 

7 EQUIPMENT AND MATERIALS 
A. POWER TOOLS & FIELD EQUIPMENT S175,697.0o $88,332.66 380,000.00 $5,773.04
B. OFFICE EQUIP. & 	 $.00

FIELD SUPPLIES 24,076.00 14,502.09 5,800.00 
 1,307.33 .00
C. HOUSEHCL) FURNISHINGS 	 20,970.00 20,866.69 
 .00 562.04 .00
 
TOTAL EQUIPENT & MATERIALS $220,743.00 $123,701.44 $85,800.00 $7,642.41 $.00
 

TOTAL COST 
 $3,005,677.00 $1,522,007.69 $1,023,218.00 $684,053.04 $70,253.03
 FEE 	@ 8.04 (EXCLUDES SUBCONTRACT) 1,261,645.00 65,508.18 45,715.00 26,352.78 
 4,149.28
 

TOTAL 	 ---------------------------------------------------
$3,131,842.00 $1 ,587,515.8" $1,068,933.00 $710,405.82 
 $74,402.31
 

The 	undersigned hereby certifies: 
(A) That payment of the sum claimed under 
the 	cited contract is proper and due
and 	that appropriate refund 
to AID will be made promptly upon request in the event disallowance of costs not
reimbursable under the terms of 
the contract; (B) That information on the fiscal 
report is correct and such
detailed supporting information as AID may reasonably require will be furnished promptly to AID on 
request at the
.Contractor's home office or base office as appropriate; and (C) That all requirements called for by the contractthe date of this certification have been met. 
to 

AlbeIrt -. K - .. ... .on 
Title Vice President, Internatin 
 erations
 ..i
 

-CC2 	 Dave Wadsworth
 
Willis Wetstein
 
Jim Maierle
 

JiUDL30/EXQT.XQT/BLD#4
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TAB' F-4,' 

!RPAI , WArERL AWL SAN3ITATIUN ~PfOJLCT ,F'J 'F '1< 

(JOVLRN'-:r71T~ OF 'LLSOKTHO COUNTERPART olk~~COITI'M1BUTIOI ~~ 
S t-C~ t'F-,,- rc)i.-'"A --

KSeptemnber 30", 1983 

c TPPA.i. S! F 

'.*t.::T~~:~c: up~cw'PHG ~M. 10,345F M 10i,345 -159.594'4 V 
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Table F-4: Government contributions to the Project to-date
 
total M921,049 compared to a Grant Agreement total of
 
M1,597,400. Over one-third of this amount is for village
 
self help labor. We believe that we are over-valuing self
 
help labor (M25 per capita served) and will review our basis
 
of calculation. In any event Government of Lesotho continues
 
to fulfil its contribution obligations to the Project.
 

IX. Miscellaneous
 

1. Reports - Submissions - Approvals
 

- Project Paper for EEC emergency 
drouqht relief funds 

Position Paper on a proposed U11 
funded rotary drilling rig. 

2. Vacations and Home Leave 

Dave Wadsworth Aug. 6 - Sept. 18 
Bill Arnold : July 14 - Aug. 27 
Phil toward July 20 - Aug. 29 
Al Tudor June 20 - July 12 

3. Conferences and Workshops 

Non e 

i. Foreign Travel 

None. 

David , . Wads wor t h 
Morrisom-aici le, Inc. 
Project liqCr 
19 Octul:A r, 1983 


