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Project Authorization Amendment

Name of Country: Pakistan
Name of Project: Development Support Training
Project No.: 391-0474

1.

The Development Support Training Project (DSTP) for Pakistan was
authorized by the USAID/Pakistan Mission Director on March 15, 1983 with
LOP funding of not to exceed $10.0 million in E.F grant funds and a PACD
of March 31, 1988, On April 22, 1986, an additional $15.0 million in ESF
grant funds was added for a new LOP funding of not to exceed $25.0
million, and the PACD was extended to March 31, 1990, On December 9,
1986, the Project Authorization was further amended to allow for
Development Assistance funding. On June 16, 1987, an additional $5.0
million in ESF grant funds was added for a new LOP funding of not to
exceed $30.0 million. On September 20, 1987, an additional $10.0 million
in ESF grant funds was added for a LOP funding of not to exceed $40.0
million.

Pursuant to Section 531 and 106 of the Foreign Assistance Act, as amended,
the original Project Authorization is hereby amended as follows:

I hereby authorize additional planned obligations not to exceed Twenty
Five Million United States Dollars ($25,000,000) in ESF grant funds,
subject to the availability of funds in accordance with the A.1.D.
0YB/allotment process, to assist in financing foreign exchange costs and
local currency costs for this Project. The total planned obligations for
this Project shall not exceed Sixty Five Million United States Dollars
($65,000,000) in ESF grant funds.

1 further authorize extension of the Project Assistance Completion Date
(PACD) by an additional period of nine months, i.e. from March 31, 1990 to

December 31, 1990.

A1l other provisions of the Original Project Authorization and Amendments
thereto shall remain in full force and effect except as hereby amended.

[ Approved [T] Disapproved

—zg gf é%fgﬁ%fé ggs-
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Mission Director
USAID/Pakistan
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ACTION MEMORANDUM FOR THE MISSION DIRECTOR, USAID/PAKISTAN

\
Thru : J aul /Qu ett eputy Director
From H J ¢ HRD

Subject : evelopment Support Training pProject (DSTP)
(391-0474) - Authorization Amendment - PP Supplement

1. Problem: You are requested to authorize an increase in life of the
project (LOP) funding for the Development Support Training Project (DSTP)
by $25 million, from $40 million to $65 million.

11. Background: The project was authorized by the USAID/Pakistan
Mission Director on March 15, 1983 with LOP ESF Grant funding of $10
million and a pProject Assistance Completion Date (PACD) of March 31,
1988. On April 22, 1986 the LOP ESF Grant funding was raised by $15
million to $25 million, and the PACD extended to March 31, 1990. On June
16, 1987 the LOP ESF funding Grant funding was further increased by $5
million to $30 million. On September 20, 1987, the LOP ESF Grant funding
was further increased by $10 million to its current level of $40 million.

The DSTP has as its primary goal and purpose the upgrading of management

and technical expertise in the Federal and Provincial Governments as well
as in the private sector of Pakistanis who are involved in the planning,

development and implementation of Pakistan's priority social and economic
development programs.

The Project has four major components: (1) participant placement/training
for all USAID projects in which participants are sent for long and
short-term training in the U.S. and in third countries; (2) strengthening
of local public and private sector management training institutions and
increasing their capacity to undertake management training; (3)
management and technical training in priority target areas including
private sector management, managernent training for women, and
vocational/technical training and institutional development in
Baluchistan and NWFP; and, (4) training in English as a second language
(ESL) to increase priority candidates' English capacity to facilitate
U.S. institutional placement and training.

A complete project evaluation, conducted in late 1985 and its report
issued in April 1986, determined progress was satisfactory or better for
all DSTP components, The principal project evaluation recommendation was
that all activities should be continued past the original LOP and
additional funds provided. Project implementation reviews carried out
every six months by Mission management, and one specifically in November
1987 for the period ending September 1987, also indicated that the
project was substantially meeting all objectives and in some areas
exceeding project targets,

Since the beginning of DSTP in 1983, over 3,500 public and private sector
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participants have been processed for third country or U.S. technical and

long~term training programs. The GOP, through the Ministries of Science
and Technology and Education, is financing over 300 M.S. and Ph.D
scholarships to the U.S. with administrative support provided by the DSTP
participant training subcontractor. More than 450 individuals have
participated in in-country management training programs to upgrade the
training and administrative capabilities of 17 GOP and private sector
training institutes,

The GOP continues to take positive steps to streamline the participant
nomination process. 1In addition, the GOP is considering additional
training needs assessments for key elements of the civil service and
Federal and Provincial ministries., USAID places high priority on the
development of a national training strategy to respond to identified
training needs assessments that build upon available training
capabilities, It is anticipated that once these assessments have been
completed, the demand for training in both the public and private sectors
will increase. The Mission belleves there are no significant limitations
to the absorptive capacity of Pakistan's professional level
administrative and technical personnel echelons in the areas of
institutional strengthening, public and private sector management and
technical training. The private sector response to training
opportunities has been exceptionally strong and receives increasing
support from the GOP, 1In short, all components of the DSTP require
additional resources.

Of $40 million currently authorized LOP funding, $38.6 million were
programmed and earmarked as of December 31, 1987. Actual obligations,
earmarkings and expenditures from the commencement of the project thru
December 31, 1987 are:

- Obligations Earmarkings Expenditures
- (In Thousand Dollars)

FY 83 4,000 3,568 197

FY 84 6,000 2,826 858

FY 85 - 1,975 2,631

FY 86 8,500 3,947 4,664

FY 87 21,500 10,671 9,480

FY 88

(3 months) - 15,€52 3,245
Total: 40,000 38,639 21,075

Originally the Mission intended to increase the LOP funding by $100

million and to ewtend the PACD to January 31, 1993, Cable 87 ISLAMABAD
26281 (Annex 1) was sent to AID/W giving justifications for this

increased funding. The request was reviewed by the Asia and Near East
Project Advisory cCommittee (ANPAC) and their concerns were transmitted by
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cable STATE 038991 (Annex 2) suggesting a two-phase amendment: The first
phase to add funds necessary to continue existing training activities at
current levels for one year and the second phase to be a full PP
amendment which provides analytical justification for the enlarged scope
of activities.

Agreeing to AID/W's suggestion, the Mission now intends to add only $25
million as required for one year's activities at current levels. The
request for the extension of the PACD is to enable the Mission to solicit
an RFP for Technical Assistance for a period of two years from the
termination of the present TA contract with AED (December 31, 1988.).

The Mission conveyed the revised request to AID/W by cable ISLAMABAD

04133 (Annex 3) addressing ANPAC concerns. AID/W concurred by Cable
62372 (Annex 4) to Mission plans for "Dols 25 million add-on to LOP and

PACD extension to December 31, 1990 tc cover immediate training needs. "'

ITI. ANPAC Concerns: AID/W cable STATE 038991 (Annex 2) transmitted
ANPAC concerns to be addressed during the preparation of the expanded PP
amendment for the second phase. Preliminary comments include:

A. Experience to date: ANPAC's concern was the extent to which the
1985 evaluation findings have been addressed. These findings can be more
appropriately addressed in a new evaluation to be carried out in the
first quarter of FY 1989. Training levels have risen dramatically since
1985, and DSTP has taken on new initiatives to become one of the most
successful projects in our portfolio. Training envisayed for FY 88 and
outyears of the post 87 period represents not an expansion beyond current
levels, but merely continuation of the present pace of projeci activities.

Although some of the constraints referenced in the 1985 evaluation still

exist, the evaluation findings have been and continue to be pursued with
the GOP and the contractor, i.e.:

1. The Mission management has judiciously allowed participant
training staff to expand;

2. The Mission continues a dialogue with the GOP at all levels

and the GOP has appropriately and adequately worked to
streamline the nomination process:

3, USAID and the GOP collaboratively develop yearly training
plans based on project development priorities focusing on
project and institutional requirements;

4. The GOP recently (October 1987) raised the issue of a
training needs assessment to the National Commission level;
and, '

5., The Mission continues to identify cost efficiencies in its
participant training activities,
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B. Training Strategy: The GOP (EAD) has agreed that a national
training strategy is needed, and we intend to offer assistance to develop
one under DSTP. Work is expected to begin this year.

C. Country Training Plan: A training plan will flow from the GOP's
training strategy.

D. Monitoring and Evaluation: The following actions have been
taken: (a) contractor debriefs departing participants when practical; (b)
a full time coordinator has been hired (July 1987) to follow up on
returning participants and the first questionnaire will be mailed
shortly; (c) a computerized system - Participant Training Monitoring
System (PTMS) is being introduced; (d) also, a review and screening
procedure has been put into place to identify training proposals in
prohibited or sensitive subjects--although in operation only two months,
it appears to be functioning effectively and satisfactorily.

E. Inclusion of LUMS in DSTP: A grant to the Lahore University of
Management Sciences {LUMS) has been excluded from the first-phase
amendment, We share the concerns raised by ANPAC and have undertaken
considerable work over the past several months to identify the
constraints LUMS faces, its role and potential in Pakistan's education
system, its administrative strengths and weaknesses, and Section 611/FAA
Issues., 1If satisfactorily resolved, this -"~mponent will be included in
the second phase of the PP amendment with full discussion,

F. Vocational Education: Over the past year or so, USAID reviewed
Mission documents, and HRD staff undertook field trips including
interviews with Makran District representatives (BALAD Project) and
provincial officials up to the level of Governor and Chief Secretary,
regarding technical labor skill requirements in both public and private
sectors. Baluchistan provincial officials then and now have employment
opportunities for which participants may be trained.

G. ESL Training: The size of the entire Mission participant
training program is such that ESL is and will be a major concern in
meeting projected levels of M.S. and Ph.D. placements. The GOP is also
concerned with this issue. Our latest English language training
assessment (final report, January 1987, page 52) stated that USAID's ESL
program (CIELS) is "deemed to be highly professional, cost effective and
a creative solution to the igssues at hand". USAID/USIS programs do not
overlap but rather complement each other.

IV. Description of Project Amendment: This amendment requests an
increase in the LOP ESF Grant funding of $25 million from $40 million to
$65 million. The additional funds are needed to support continuation of
project training, technical assistance, commodities, and other costs and
to fund the technical assistance for one year beyond the termination of
the present TA contract on December 31, 1988. The Amendment will also
authorize extension of the PACD to December 31, 1990,
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A. Project Goal and Purposes: The project goal and purpose remain
the same as for the original DSTP project, i.e. upgrading management and
technical expertise of Pakistanis in Government and in the private sector
{nvolved in Pakistan's social and economic development.

B. Justification for Increased Funding: This request for an
increase in project funding will permit USAID to: (i) provide additional
technical and administrative services to increase management and
technical training to public and private sector profeasionals in Pakistan
with an emphasis on new in-country courses for women and small business
entrepreneurs; (ii) continue the expanded number of U.S. short and
long-term training opportunities for both males and females with an
emphasis on the relatively less developed areas of Pakistan; (1ii)
continue supporting the centers providing quality ESL training; and, (iv)
provide technical assistance together with required commodi ties for
various DSTP sub-projects. summarized below are reasons for the
requested increase in LOP funding.

1. The Technical Assistance contract with AED will complete five
years on December 31, 1988 and cannot be extended beyond that
date without a new solicitation. The contract will have to be
rebid and a new RFP issued. 1In order to provide enough leadtime
for issuance of an RFP, solicitation, evaluation and negotiation
of a rew contract, the PIO/T should be issued immediately for
which no funds are presently available. The present PACD is8
March 31, 1990. In order to solicit an RFP for a two year
contract, the PACD should be extended to December 31, 1990 and
sufficient funds earmarked by a PIO/T. Two years' estimated
costs for TA are approximately §13 million. The PIO/T will be
{ssued with initial funding of $6.7 million, covering
approximately the first 12 months of the 3ew contract.

2. According to FY 88 training plans already prepared and cleared
with GOP/EAD, we expect to fund 160 long-term participants: 100
from the public sector, 35 from the private sector and 25 from
paluchistan. Funds to be earmarked for 160 long~-term
participants are approximately $8.7 million.

3., The Mission also plans to process 505 short-term participants
for training during FY 1988: 300 from the public sector, 175
from the private sector and 30 from Baluchistan. Por this
number of participants, earmarking of approximately $7.6 million
is required,

4. We expect comparable numbers to be trained in FY 1989, Funds to
be obligated this FY will carry training activities through
approximately 12 calendar months, i.e., intc the second quarter
of FY 89. All PIO/Ps will be fully funded, so we need to
obligate and earmark sufficient money for the full program of
all participants sent of f during this period.

5. The balance of $2.0 million will be used for other costs
including $200,000 for evaluation.
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C. Project Punding

it is planned to increase the LOP funding by elements as follows:

Element

Technical As3sistance
{U.S. Long-Term & Short-Term)

Training (In-country, 3rd
Country and U.S.)

Commodities (Instructional
Material, Equip and Vehicles)

Other Costs and Evaluation
Contingency
Total:

D. Major Outputs

Original Current Proposed Revisged

per PP Amended Increase Total

($000) ($000) ($000) ($000)
3,934 11,225 6,700 17,925
4,832 27,225 16,300 43,525
160 1,450 0 1,450
203 100 2,000 2,100
871 0 0 0
10,000 40,000 25,000 65,000

It i3 anticipated that this project amendment will increase the
major outputs of the project as follows:

Ca tegorx

Individuals trained in Pakistan

Individuals trained in 3rd Countries

Individuals trained in the U.S.A.

Intensive English Language courses

Strengthened Training 1Institutions

Students Earning 500+ TOEFL Scores

1/ Total Mission Participant Training
2/ Includes Asla Foundation courses

Ciiginal Current  Revisged
Egtimates Estimates Estimates
per PP Per Amdt Now Proposed
1,622 3,000 4,000
88 778 1,200
140 6,500 1/ 7,200 1/
3 26" 32
4 17 20
0 1,000 1,300 2/
Program
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E. Need for Requested Increase: Authorization of the $25 million
increase in the LOP funding is requested in order to obligate and earmark
more funds for ongoing and planned activities. A delay in authorization
will have an adverse effect on the implementation actions of the project,

particularly in expanding training in the private sector, and for females
and individuals from less developed areas of the country.

V. Authority: By Cable STATE 038991 dated February 9, 1988 and STATE
62372 dated March 1, 1988, you have been delegated adhoc authority by
AID/W to authorize an increase in the LOP funding by U.S. $25 million for
a new total of U.S. $65 million and to extend the Project Assistance
Completion Date (PACD) to December 31, 1990,

VI. PP Amendment: This Action Memorandum supplements the PP. All other
aspects of the PP remain in full force except for the following:

A. Evaluation: While the focus of evaluation for the project will
remain unchanged, a mid-term evaluation will be held in the first quarter
of FY 1989 before preparing the second phase amendment of the Project.

B. cCertification and Waivers: The substantive circumstances
surrounding this project have not changed. It is accordingly appropriate
to reaffirm the following certifications and waivers:

1. Waiver for A.I.D. payment of International Participant
Travel Costs;

2. Source/Origin and Nationality Waiver for Vehicles

In addition, FAA Section 612(b) certification is attached herewlth
{Annex 5).

C. Gray Amendment Discussion: Curzently, the Mission intends to

compete the requirements for technical assistance through full and open
competition. However, the Mission has requested the ANE Minority
Business Officer to screen and provide a short list of 8 (a) firms and
their corporate capability statements that may be qualified to carry out
the prime contract.

V11. Congressional Notification: A Congressional Notification for
obligation of $15,500,000 from OYB 1988 ESF funds was sent to the
Congress on February 9, 1988 (Cable STATE 44642) and approved (Cable
STATE 75296). A CN/TN will be sent to Congress prior to obligation of
the remaining $9,500,000.

Vi1I. Recommendation: That; by signing the attached project
authorization, you authorize an increase in the LOP funding by $25




Action Memo for the Mission Director
Page 8

million to $65 million, and extend the PACD to December 31, 1990 and, by

your signature below, also reaffirm the waiver and certifications cited
above as provided in the original project paper.

[~T Approved [ ) pisapproved

sy U

Eugene S, Staples
Mission Director
USAID/Pakistan

>/a5/58

Date
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SUBJECT: DEVELOPMENT SUPPORT TRAINING PROJECT

(391-0474) - PROJECT PAPER AMENDMENT TR row vt [bere "
0 |
REF: (A) ISLAMABAD 24675 (B) STATE 284371 1 -
1.0 SUMMARY: TEIS CABLE 1S TO NOTIFY AID/% OF - it
MISSION’S INTENT, AS REQUIRED BY BANDBOOE 3, CBAPTER e 1)
13, SECTION 13D.1.A, TO AMEND THE DFVELOPMENT SUFPORT e
TRAINING PROJECT (DSTP). TRIS CABLE SEIRVES AS AN . T
ABBREVIATED PID. WE REQUFST DELEGATION OF AUTHORITY l
FOR MISSION DIRECTOR TO AUTEORIZE PP SUPPLEMENT TO a1
INCREASE LOP FUNDING FROM DOLS 42 MILLION 70 DCLS 142 113
MILLION AND EXTEND PACD BY THREE YEARS FROM MARCE 31, —rch
1902 TO JANUARY 31, 1993, WITEOUT CHANGING TEL BASIC LT
COAL AND OBJECTIVES OF TEE ORIGINAL PROJECT. URGENCY =
SYEMS FROM THE NEED TO SUSTAIN AND ACCHELERATE TEE PACE

OF THIS BIGHLY SUCCESSFUL AND BIGELY VISIBLE TRAINING
PROGRAM. - BND SUMMART.

2.2 BACKGROUND: THE PROJFCT ¥AS AUTEORIZED BY TEE
USAID/PAKISTAN MISSION DIRECTOR ON MARCH 15, -1983 WITH
10P FUNDING OF DOLS 10 MILLION AND A PACD OF MARCE 31,
1988. IN 1986 TEE LOP FONDING WAS RAISED TO DCLS 25
*MILLION, THE PACD EXTENDED TO MARCE 31, 1998, AND TBE
PROJECT AUTEORIZATION WAS FURTHIR AMENDED ALLOWING FOR
DEVELOPMENT ASSISTANCE FUNDING. ON JUNE 16, 1987 THE
1OP WAS FURTHER RAISED BY DOLS § MILLION TO PROVIDZ FOR
THE MISSION’S PRIVATF SECTOR AND MAKRAN VOCATIONAL AND
TECENICAL (VO-TECH) SCHOLARSHIP PROGRAMS PLUS
ADDITIONAL TECENICAL ASSISTANCE AND COMMODITIES. ON

SEPTFMBER 297, 1987, THE LCF wAS FURTHER RAISED BY DOLS
10 #ILLION TO DOLS 42 MILLION.

2.1 TEE DSTP EAS AS ITS PRIMARY GOAL AND PURPOSZ, TBE
UPGRADING OF MANAGEMENT AND TECBNICAL EXPERTISE OF
PAKISTANIS IN TBE FEDERAL AND PROVINCIAL GOVERNMENTS AS
WFLL AS IN TBE PRIVATF SECTOP ¥WRO ARE INVOLVED IN TBE
PLANNING, DEVELOPMENT AND IMFLEMBNTATION OF PACISTAN'S
PRIOEITY SOCIAL AND ECONOMIC DEVELCPMENT PROGRAMY .,

2.2 THLRE ARE FOUR MAJOR COMPONENTS OF TBE ?40JECT,
TEESE INCLUDE: (1) PARTICIPANT PLACEZMENT/TRALINING FCP

A UNCLASSIFIED ISTAMARAD 225221/21 "\
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ALL USAID PROJECTS IM ¥BICP PARTICIPANTS APy SENT TCR
LONG AND SUCRT-TFRM TRAINING IN TRE U.S. AND IN TIIRT
gOUNTR!EE: (2) STRENGTIENING OF LOCAL PUTLIC AAT

RIVATT SECTOR MANAG:MENT TRAINING INSTITUTICNS AYD
INCREASING THEIR CAPACITY TO UNDERTAE MANAGZMINT
TRAINING: (3) FMPRASIZING MANAGEMENT AND TRCENICAL
TRAINING IN SPECIAL TA35ET ARTAS INCLUDIAG PRIVATYF
SECTOR MANAGEMENT, MANAGEMENT TRAINING TFNR YOMEN, AND
YOCATIONAL/TECANICAL TRAINING AND INSTITUTIONAL
DEVELOPMENT IN BALUCEISTAM AND NWTP{ AND, {4) TRAINIKG
IN ENCLISE AS A SECOND LANGUAGE (ZSL) TO INCREASE
PPIORITY CANDIDATES’ ENGLISEB CAPACITY TC FACILIUATY
U.S. INSTITUTICNAL PLACEMENT AND TRAINING.

ANNEX 1
Page 2

2.3 A COMPLETE PROJECT EVALUATION, IMPLsMENTED IN LATYE
1955 AND THE REPORT I1SSUED IN APRIL 198€, DETERMINED
PROGRESS WAS SATISFACTORY OR BEITER FOR ALL DSIP
COMPONENTS. PRIMARY RECOMMENDATION WAS TRAT ALL
ACTIVITIES SROULD BE CONTINUED PAST THE ORIGINAL LOP

AND ADDITIONAL FUNDS PROVIDED. PROJECT IMPLEMENTATION
REVITWS CARRIED OUT EVERY SIX MONTES BY TEE MISSION
MANAGEMENT ANT THE ONE SPECIFICALLY CARRIED OUT 1IN - .
NOVEMBER 1987 FOR TEX PERIOD ENDING SEPTEMBER 1987 ALSO
INDICATE TBAT TEF¥ PROJECT 1S5 SUBSTANTIALLI MEETING

OBJECTIVES® IN SOME AREAS IT 1S EXCEEDING PROJECT
TARGETS. '

2.4 OVER 3,520 PURLIC AND PRIVATE SECTOR PERSONNEL HAVE
BEEN PROCESSED FOR TEIRD COUNTRY OR U.S. TECENICAL AND
LONG-TERM TRAINING PROZRAMS. THE GOP TERQUGH THE
MINISTRIES OF SCIENCE AND TECHNOLOGY AND EDUCATION 1S
_PRESENTLY FINANCING OVER 393 M.S. AND PE.D SCBOLARSHIPS
T0 THE U.S. WITE ADMINISTRATIVE SUPPORT PROVIDED BY THE
DSTP. MORE THAN 452 _INDIVIDUALS HAVE PARTICIPATED IN
IN-COUNTRY MANAGEMENT TRAINING PROGRAMS LORING THE
PROCESS .OF UP-GRADING TEE TRAINING AND ADMINISTRATIVE
CAPABILITIES OF 17 COP AND PRIVATE SECTOR TRAINING
INSTITUTES.

2.5 THE GOP CONTINUES TO TAKE PCSITIVE STEPS TO
BT
#6281

NNNN

1/6 I8 UNCLASSIFIED ISLAMABAD 226281/01
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STRIAMLINE AND BETTLR MANAGE TH: INTIRY NOMINATICi
PROCESS. 1IN ATDITICN, THE GOP 1S CONSID:RING TEE NEED ANNEX 1
TO CARRY CUT TURTRER TRAINIVG NEEDS ASSSSSMENTS ¥CR v Y Page 3
BLEMENTS OF ITS CIVIL SIRVICE, AND FEDERAL AND

PROVINCIAL MINISTRIES, BI APOINTING A HIGB LYVEL
COMMISSION. USAID CONTINTES TO PROM0TL THI DIVYLOPMENT
OF A NATIONAL TRAINING STRATEGTY, wHICH RESPONDS TC
TRAINING NEEDS ASSESSMENTS AND 3UILDE UPON AVAILASLE
TRAINING CAPABILITIFS. ONCE THESFY ASSTISSMINTS BAV:

BEEIN CARRIED OUT, THE DEMAND FOR TRAINING IN THE PUELIC
SECTCR AND IN THE PRIVATE SECTCR WILL INCREASE. THY
MISSION CONTINUES TO BELIEVE THAT TBZRZ ARZ NO MAJCR
LIMITATIONS TO THE A3SCRPTIVE CAPACITI OF TSE GOP’S

UPPER LIVIL ADMINISTRATIVE AND TECENICAL PYRSONNFL
ECEELONS IN THE AREAS OF INSTITUTIONAL STRENGTBEINING,
PUBLIC AMD PRIVATE SECTOR MANAGEMENT AND TECENICAL
TRAINING. TBL RTSPONSE FROM IEL PRIVATE SECTOR TO
TRAINING OPPORTUNITILS HAS BEEN EXCEPTICNALLY STRONG

AND RECEIVES INCREASING SUPPORT FROM THE GCP. IN

SEORT, ALL COMPONENTS OF TRE DsTP RIQUIRE ADDITICNAL
RESOURCES.

2.6 OF DOLS 4¢ MILLION CURKENTLY AUTHORIZED LOP
FUNDING, LOLS 38.€ WERE PROGRAMMED AND EARMARKED AS OF
NOVEMBER 38, 1997. ACTUAL OBLIGATIONS, EARMARKINGS AND
BIPENDITURES FROM TEE COMMENCEMENT OF.TEE PROJECT TO

DATE ARE:
- OBLIGAT IONS FARMARKINGS EXPENDITURES
- (1IN THOUSAND DCLLARS)

7Y 83 4,000 3,568 197

7Y 84 6,000 2,826 858

7Y 85 - 1,975 2,631
-¥1 86 8,500 3,047 4,664

T 87 21,500 10,671 9,480

Y 8B

(2 MONTES) - 15,655 287

2.7 PROJECTED OBLIGATIONS, EARMARKINGS AND
FIPENDITURES FOR THE AMINDED PROJECT ARE:

- OBLIGATIONS EARMAREINGS EXPENDITURES
- (IN TECUSAND DOLLARS)

T 1988 '

(1@ MONTHS) 25,200 17,358 14,793

TY 1989 21,000 27,002 20,000

TY 1099 7,200 17,202 24,022

FY 1991 10,0002 10,000 v ,2ee

FY 1992 . 12,000 12,009 22,200

FY 1993 25,000 25,002 25,179

3. LESCRIPTION OF PROJECT AMENDMENT: THEIS AMEADMENT
REQUESTS AN INCREASE IN TRE LOP FUNDINS OF DOLS 129
MILLION FROM DOLS 42 MILLION TC DOLS 148 MILLIC4H. THS
ACDITIONAL 7INDS ARE NEELED TC SUPPORT AN INCREASE IN
PROJECT TRAINING, TLCRNICAL ASSISTAMNCE, COMMODITIES AiD
OTEER COSTS AND TO FUND USAID’S PAKTICIPANT PROGKAMS

feim e aARATTDTON TeTAMARAD #262%1/82
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TERCUGE DUPING TRE NTW 1GEE-93 PROGRAM,

R. PROJECT GCAL AND PURPOSEZ: THE PROJECT GCALE AND
PURPCSF REMAIN TE¥ SAMF AS FCR TET CFIGINAL DSTP
PRCJECT, I.P. UPGRADING MANAGEVENT AND TECRNICAL
SIPEETISET OF PAKISTANIS IN GOVIANMENT ANT IN THz
PRIVATY SFCTOR INVOLVED IN PAXISTAN'S SCCIAL AND
ECONOMIC DZVELCPMENT.

B. JUSTIFICATICN ¥0% INCREASED FONDING: TEIS RECURST
FOR AN INCREASE IN PROJECT FUNDING WILL PE=MIT USAID
T0: (1) PROVIDE ADDITIONAL [ECENICAL AND ALMINISTRATIVI
SYRVICES TC INCREASE MANAGEMENT AND TECHNICAL TRAINING
TO PUBLIC AND PRIVATE SECTOR PROFESSIONALS IN PAXISIAN
WITB AN EMPHASIS ON NEW IN-CCUNTRY COURSES FOR WONMEN
AND SMALL BUSINESS ENTREPRENEURS: (II) ZXPAND TBE
NUMBRER OF U.S. SEORT AND LONG-TERM TRAINING
OPPORTUNITIES FOR BOTH MALES AND FEMALZS #ITH AN
EMPEASIS ON THEZ RELATIVELY LESS DEVELOPED AKEAS OF
PAKISTAN; (ITI) INCREASE THY NUMPBIR OF CENTERS

;gOVIDlNG QUALITY ESL TRAINING; AND, (IV) PROVIDE

#6281
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TECENICAL ASSISTANCYE TCGETPER »1TH RZQUIRED COMMOLITIFS
TO VARICOS DSTP SUR-PRCJECTS. SUVMERIZLD DLLOY ARE
REASONS FCR TH® REOUSSTFD INCMFASE IN LGP FUNDINS.

(1) IFPLEMENTATICN C¥ APPROXIMATILY DOLS. ¢5 MILLION CF
THZ TOLS 12€ AMENDMENT WILL BE IDENTICAL TO TRAT IN T91
GRIGINAL FROJECT. ADPITIONAL ACTIVITIES ¥EICHB MAAE UP
T2X DOLS 3% MILLICN CCMPLFMINT AND JUSTIFY TH:Z
RXOUESTEL INCIEASE IN LOP FONDING ARE AS FOLLOWS

(2) OSAID AND THE GOP HAV: RYCINTLY ACKTED TC A SSCONL
SIX~YEA® AID PACSAGE PREDICATED UPON ™u% GorP’s
ACEIEVEMENTS OVER TET PAST SIX YE338 NIw INITIRTIVES,
AND GOALS STATED IN T3I GCP’S SEVINTH FIVE YFAP PLAN.
TEZ GOP HAS REQUESTED TEAT ADDITIONAL RESCURCES PE -
PROVIDID TO STRENGTREN TBX ROLZ OF THE PRIVATE SECTOR
IN DEVELOP“ENT, E.G. MANAGEMENT TRAINING FCR PRIVATE ..
SECTOR ENTREPRZNEURS, ESPECIALLY FOR FEMALES AND
PAZISTANIS LIVING IN LESS DEVELOPED ARTAS. THIS

INCREASE IN FONDS WILL ALSO SUPPORT A SERIES OF PRIVATY

SZCTOR SCROLARSBIP PROGRAMS FOR BOTE MEN AND WOMEN, _
(3) ADDITIONAL OPPORTUNITIES PRESENT TEEMSELVES }OKR
IN-COUONTRY COURSES FOR WOMEN AND S¥ALL PUSINESS
ENTRYPRENEURS, TRAINING GOP TECENICIANS RECENTLY 3IRID
TO SUPPORT THE GROWTE AND DEZVELOPMENT OF SMALL
BUSINESSES THROUGEOUT TBE COUNTRY, AS WELL AS UPGRADING
BCTB PUPLIC AND PRIVATE SECTOR PROFESSIONAL TRAINERS 1IN
MODERN HANAGEMENT TECHNIQUES AND SKILLS, 1.E. FINANCIAL
FORECASTING MODELS, STRATEGIC PLANNING, ETC.

(4) TREQUENTLY EELD PROJECT IMPLEMENTATION MEETINGS
VITE OFFICIALS OF GOP ECONCMIC AFFAIRS DIVISION (EAD)
BAVE PRODUCED ENCOURAGING RESULTS. THE GOVERNMENT 1S
SERIOUSLY CONSIDERING AN UPDATED TRAINING NEEDS
ASSESSHENT FOR EEY SLEMENTS OF ITS CIVIL SIRVICE AND
FEDERAL 'AND PROVINCIAL MINISTRIES TEROUGE A
PROYESSIONAL BICH LEVEL COMMISSION. WHEN THESE
ASSESSMENTS BAVE B:SEN COMPLETED, THE DEMAND FO2
TRAINING IN TRY PUBLIC SECTOR 1S PROJECTED TO INCREASS

SUBSTANTIALLY, PARTICULARLY THAT FOR IN-COUNTRY
TRAINING,

(5) MINISTRY OF EDUCATION (MOE) AND FEDERAL PLANNING
HWINISTRY BAVE PUBLICLY STATRD TEAT MAJOR DIFFICULTIES
IN CABRRYING OUT BASIC EXPANSION AND QUALITATIVE
IMPROVEMENTS IN TRE EDUCATION SECTCR DURINC TEE G0?’S
FIFTH AND SIXTR FIVE YFAR PLANS, TO A LARGE EXTENT,
BAVE BEEN DUE TO INSUFFICIENT, INCORRECT, AND
INADEQUATELY UNDERSTOOD SECTOR DATA. TRHIS AMENDMENT
WILL ALLOY USAID TO CONTINUE TO RESPCND TO T4} URGINT
NIED TO TRAIN GOP ToCBNICIANS AT TEE FEDERAL AAT
PROVINCIAL LEVELS 70 IMPROVE DATA COLLECTION AND
\WNALYSIS CEPABILITY. A DIRECT PRODUCT WILL 3} 4ELL
PEVELOPED ANZ ARTICULATEL IXCISION ALTBANATIVES FOR GOP
TECHNOCRATS AND POLITICIANS ALIKT.

(6) A RZICENT EVALUATION OF £SL TRAINING IN PAs ISTAN

ANNEX 1
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CONCLUTFD TBAT TUF CJALITY oF INCLISE LANG'AGE UbSACT
(FOTZ CORAL AND WRITTEN) 1S DETEKRICRATING. THS STUL! Page 6
ALSO STATED TRAT IT SILL ®3 ~ees DIFFICULT IN TRT

COMING YEARS TO FI1L PARTICIPANT TEAINING $LCTE wEICH

RECUIRE ENGLISK LANGJASE TLUENCY. T°F AMENDMINT o1Ll:

(A) FUND FSL TKAINING FOF AN ATDITICNAYL 1,500

PARISTANIS AT TBE USAID CONTRACTCR CENTER FOR INTENSIVE

ENGLISE LANGUAGE STUDY (CIZLS): (3) FUXD A GRAKT TO T

ASIA FOUNTATION TO PROVILY 351 TRAINING AT FIVF ESL

CENTERS THROUGHOUT T3Z CCUNTRYS ANL, (C) SUPPCKT GCP

YFFORTS TO IMPROVE ESL TEACBING AT OTHTR SELECTED

TRAINING CENTERS OVER THE LCP.

ANNEX 1

(7) PROVINCIAL AUTHORITIES IN BALUCHISTAN HAVE ACXELD
TEAT USAID EXPAND TBE MArLAN VOCATIONAL TECANICAL
(VO-TECH) TRAINING CONCEPT BY DESIGNING AND
IMPLEMENTING A PROVINCE-WIDF TRAINING PROGRAM. THIS
AMENDMENT WILL PROVILE TRHE NEEDED FUNDING CCSTS £OE
THIS FOUR YEAR SUB-OUNIT OF DSTP. ADDITIONAL EX?ERIENCE

VI%% INEANCE TEE DESIGN OF A SIMILAR PROGRAM IN TE:
NYEP.

(8) AS MENTIONED IN REF (n), USAID EXPECTS TO RICEf}E'
BT
#6281
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A REQUEST FOR GRANT UP TO DCLS 14 MILLICN 72CM IRE
PRIVATE SECTOR SPONSORED LAAORE UNIVEREITY OF
MANAGYMENT SCIENCED (L048) Tu A5S1ST 1T A1VEADY
EXCELLENT BASE CF CPERATIONS. GRANT WOULL BE UEED
FRIMARILY FCR CCNSTRUCTION OF N'W TACILITIES. LUME
TXPECTS TO GENERATE A MATCEING ENDOWMINT FIND 1C
SUPFORT FOTURE SCBOLAASEIPS AKD INCREASED FACULTY.

(9) TBE TA CONTRACT pUST BE RI-BID. KERD IS DIVELCPINSG
A PIC/T FOR ISSUANCE OF k7> DURING T9% 2KD QUARTIR OF
FY EB8. TRIS AMENDMINT ¥ILL PRCVITE ADDITICNAL CCSTS
REOGIRFL FCR TICINICAL ASSISTANCE TO IMPLIMENT THE
EXTENDED AND :XPANDED ERCJZCT IC TEE NEa PACD.

C. PROJEICT FUNDING:

1T 1S PLANNED TO INCRZASE TEE LCP FUNDING EY ELEMENTE
AS FCLLOWS:

- ORIGINAL CURRINT PROPOSED REVIZED
ELEMENT PER PP AMENDED  INCREASE TOTAL
- (IN THOUSAND DOLLARS) -

T.A. 3,934 11,225 13,775 25,000
(0.S. LT AND ST)

TRAINING 4,832 27,225 65,775 63,000
(IN-COUNTRY, 3RD

CCUNTRY AND US)

COMMODITIES 160 1,450 4,550 6,000

(INSTRUC. MATERIAL,
BQUIP AND VEEICLES)

CONSTRUCTION ¢ S . @ .ip,e02 10,000
OTHER COSTS AND |

IVALUATION 203 100 008 1,000
CONTINGENCY 871 0 5,200 5,200

TOTAL: 10,2¢0 42,000 100,000 140,000
D. MAJOR OUTPUTE :

IT 1S ANTICIPATED THAT THIS PROJECT AMENDMENT WILL
INCREASE TRE MAJOR OUTPUTE OF THE PROJECT AS FCLLOWS:

- ORIGINAL CURRENT  RLVISED
ESTIMATES ESTIMATES SSTIMATES

CATEGORY PER PP PER AMDT NOW PROPCSED

INDVID. TRAINED IN
PALISTAN 1,622 3,000 6,200
INDIVD. TRAINED IN
TBIRD COUNTEIZLS 6 778 2,500

INDIVD. TRAINED IN

R XL 2k TCTAMATADN ZQF?A1/04
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u.S. 140 €,572 £,320 '
INTINSIVF INGLISE

LANGUAGE COURSES 3 25 S5¢
STRINGTRINID TRAINING

INSTITUTIONS 4 17 c5
STUDENTS EARNING S@¢

PLUS TOEFL SCORES 2 1202 2,122
FACILITIES

CONSTRUCTED

FCR LUMS e e - UNDETERMINEL

E. NEED FOR REQUESTED INCREASE: AUTHORIZATION OF T3E
DOLS 120 MILLION INCREASE IN THE iCP FUNDING 15
REQUESTED IN ORDER TO OBLIGATE AND DARMARK MORE FUNDS
TOR ONGOING AND PLANNED ACTIVITIES. IT IS ANTICIPATED
THAT A DELAY IN AUTHORIZATION WILL BAVE AN ADVERSE
EFFECT ON TEE IMPLEMENTATION ACTIONS OF THE PRCJECT,
PARTICULARLY IN EXPANDING TRAINING IN PRIVATE SECTOR-
_AND FCR FEMALFS AND INDIVIDUALS FROM LESS DEVELOPED
AREAS.
BT

#6281
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4. PP AMENDMENT: A DETAILED ACTION MEMORANDUM WILL ANNEX. 1
SERVE TSE PUYPOSE OF PP SUPPLEMENT, ALL OTBER ASPLCTS page ©
OF THF PP WILL RIMAIN IN FULL FORCX AND FFFECT.

&. CONGRESSIONAL NOTIFICATION: LANGUAGE FO3

CONGRESSIONAL NOTIFICATION @ILL BE TRANSMITIED Y CABLY

70 A1D/W AS SCON AS ACTICN MEMORANDUM BAS BEFN PREPARED.

6. OCRAY AMENDMENT DISCUSSION: CURRENTLY THE MIESCION
INTENDS TO COMPETF TRE REQUIREMENTS FOR TECRNICAL
ASSISTANCE THROUGE FULL AND OPEN COMPETITION. RCWEVER,
TRF MISSION REQUZSTS ANE MINORITY BUSINESS OFFICER, AT
THIS TIME, TO SCRTEM FCR TRI *EIST AND PROVIDT A SHCRT
LIST CF 2 (A) FIRMS AND TEEIR CCRPCRATE CAPABILITY
STATIMINTS TEAT MAY FE QUALIFIED TO CARRIY CUT THT PRIMI
CONTRACT. 1IN CONDUCTING TBE SEARCE FOR SUCH A FIRM, 17T
SEOULD BF BCRNE IN MIND TEAT TRY CAPABILITIES OF TRE
QUALIFYING FIRM MUST INCLUTE, AMONG OTHERS, TBE
FCLLCWING: (I) ABILITY TO FIELD A LONG TERM STAFF OF
UPTO FOUR U.S. AND SIX PAKISTANI ADVISORS AND
SPECIALISTS IN PAKISTAN AND APPROXIMATELY 3@ SUPPORT
PFRSONNEL IN TSF U.S3 (11) ABILITI TO FIELD FROM 150 TO
3¢p PERSON MONTBS OF U.S. SEORT-TERM CONSULTANTS AND”
150 TO 300 PFRSON MCNTES OF PAKISTAN] SHCRT TERM
CONSULTANTS: (I11) ABILITY TO PLACY MINIMOM OF 1300
LONG AND SHORT TERM PARTICIPANTS PER YEAR IN AMERICAN
PUBLIC/PRIVATE SECTOR TRAINING INSTITUTIONS AND TBIRD
COUNTRY; (IV) ABILITY TO MONITOR/BACESTOP PARTICIPANT
FLOV OF 8¢9 LONG-TERM TRAINEES; AND, (V) DEMONSTRATED
TINANCIAL CAPABILITY COMMENSURATE WITH TEIS LEVEL OF
SUPPORT.

7. SCHEDULE FOR PP AMENDMENT: MISSION BAS IN MIND TEE
TFOLLOWING SCHEDULE FOR ACTIVITIES RELATED TO TRIS PP
AMENDMENT ¢

AID/N APPROVAL OF TRIS ABBREVIATED PID CABLE AND
APPROVAT FOR USAID/PAXKISTAN MISSION DIRECTCR

T0 AUTBORIZE PP AMENDMENT: MID JANUARY, 1988
MISSION DIRECTOR AUTHORIZATION OF PP

AMENDMENT AND OBLIGATION: END JANUARY 1988
ISSUANCE OF PIO/T AND RFP: IND FEBRUARY 19ee@
TA CONTRACT SIGNED: MID AUGUST 1986

. TO SUMMARIZE, THE AMOUNT OF MONEY INVOLVED WITH
THIS AMENDMENT—DOLS 180 MILLION--1S VERI LARGE.
BCWEVER, 1T WILL B USED IN WAYS WEICE BAVE BIEN PROVEN
BIGELY SUCCESSFUL DURING TBE ORIGINAL DST PROJECT AND
AMENDMENTS. TBE MISSION OVIR TEE PAST FIVE TEARS, BAS
INCREASED TBE DEVELOPMENT SUPPORT TRAINING PROGRAM UP
TO%OPTlﬂUﬁ_PACE-OF-ROUGELY-13ﬂﬂ_ID_19QE_fARTICIPANT
PLACEMENTS PER YEAR., ALL THE MECRANISMS ARE IN PLACE,
ON TOTE CUR SIDE AND TEAT OF THe GOP, TO SELZCT AND
PPOCTSS TP1S NUMIIR 2F TRAINEES. Tdr PROJEICT KAS BLEN
EVALUATFD AS A SOCCsSS. THZ FRINCIPAL EFFECT OF TRE
PROPCSED AMENDMINT #1LL B T0 CARRY THIS SUCCESSFUL
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PROGRA¥, NCV OPSRATING AT OPTIMUM SPEED, INTO 79k POST
@7 PTROGRAM PERICD. TEE ORISINAL PROJTCT LEVIL ANALIS}S
REMAIN VALID. IF TRE DRLEGATION CF AUTECRITY 15
GEANTED, T3F PP SUPPLTMINT WILL 2F COMPLETID IVBOUCE EY
TECSE PRESENTLY ENGASED IN TBE MAMAGEMENT OF DSTP, IN A
MATTER CF WEEKS. 1T 1€ NOT NECEESARI T0 DEVCTE AMI
ADDITICNAL RESOURCES TC TET PROJFCT nEYFLCPYEINT PROCESS
FOR TEIS PROVEN, CONCEPTUALLY SIMPLE, 30T EIGELY
SFFECTIVE ACTIVITI.

MCREOVER, BECAUSE THE EXI1STING PROJECT 15 504W EXPENDING
_TUNDE £0 RAPIDLY, WE NF3D T0 MCVE QUICLLY TO FUT TEE
PROPCSID AMENDMENT INTO PLACY IN CKTER 70 MAINTAIN THE
PRESENT PACE OF TRAINING. VIRTUALLY ALL CF THE FUNDS
UNDER THE EXISTING PROJECT AS PRESENTLY AVMEKDELD ARE
PROGRAMMED. A JANUARY OBLIGATION 1S OPTIMAL TO
MAINTAIN THE PLACEMENT OF TRAINEES AND TO BEGIN
REBIDDING OF TEE TA CONTPACT TO RFPLACT OR CONTINUE TEER
EX ISTING CONTRACTOR F1 DECEMBER, 1988.

ALL OF THESE FACTORS--THE CONCEPTUAL SIMPLICITY AND

SOUNDNESS OF THE PROPOSED AMENDMENT AND TEE URGENCT QF
PROVIDING NEW FUNDS--ARGUE FOR DILEGATION OF AUTRORITY

BT
#6281
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£0 TEE MISSION TO AUTBCRIZE THIS BIGELY SUCCESSFUL AND
NONCONTROVERSIAL PROJECT, AND TC DO SO VERY QUICY-
ATTER TET FIRST OF TRF TzAR.

9. ACTIOMS RFOCESTFD OF A1D/%: (A) APPROVAL OF TEIS
PIL CAELS TO ADD DOLS 100 MILLION TO AMENDED .
DEVELOPMENT SUPPORT TRAINING P20JECT (DSTPF) AND TO
EXTEND PACD TO JANUARY 31, 1293} AND, (B) DELEGATION OT
AUTECRITY TO USAID/PAKISTAN MISSICN DIRECTCR TO
AUTEOR!ZE INCREASE IN LOP FUNDING ANT IXTENSICN IN
PACD. RAPHEL

BT
£6231

NNNN

6/6 UNCLASSIFIED ISLAMARAD 26231/¥6

ANNEX 1

Page

11






1/3 t° UNCLASSITIII eTamy . 237001/¢1

ANALYT!CAL BASIS Fop 3 LIVviL OF 14€ »1LLI1G " TDo
({NCLUTING ACCITIONAL RECOURCES C7 123 M1LZIO0N ZCLI),
PARPTICULACLY AIVEN TEAT 4¢ “ILLIOY sele €7VEATY ALL
MISSION TREINING NFELS IN T3E 1592-87 s RO TAPMING
pLwiIch., TF: RUCSET LeVEL EEOULD TLOW TRCY AN ASSLSSMIIT
F NTEDS, CCP/PPIVATE SFCTC? AZSCROTIVE CAPACITY, ANT
AID’S ABILITY T0 SUPPORT THE FRCJECT'AFPINISTRATIVELY.
PP AMEINDMEQNT SY0ULD INCLOTZ TECEMICAL, ECCHOMIC,
TINANCIAL AND AD“INISTRATIVE ANALYSES, AND FCR
CCNSTRUCTICN COMPCNINT, INGINEERINC ENALISIS et
PPTLIMINARY PLANNING NTC2SSARY 79 LTVELC? QTASONAZLT
COST ESTIMATES AND MEET TEE RZIQTVIRIMINTS 07 FAA SECTION
€11. A BUDGET RzLATED TC PROJ:CT CoMPONSNTS SRCJILD BE
DIVELZFED.

%, LEXPERIENCE TC pATE: T3Z PRCJECT ZVALUATION, %31ls
GENERALLY FAVORABLE, 9AS COIDUCTED IN TATE 1935, *BZ4
ACTUAL IMPLEMENTATICN SXPEZRIENCE WAS RELATIVELY LiMITEL,
AND IT EXAMINED SXPERIEZNCE FOR A PROJECT MAGNITUDE oF
ONLY 12 MILLION poLS. EVEV SO IT IDINTIFIED CONSTRAINTS
T0 GREATER SUCCESS cUCE AS: INADBQUATS STATFING FOR Tdlk
FXISTING LEVEL OF FFFORT; POLICY, JURIISDICTIONAL AND
PROCEDURAL PROBLEMS WITBIN TBE GOP: LACK OF A -
COMPREBENSIVE 3JO0MAN RESOURCES DEVELOPMENT PLANNING
PROCESS OR NEEDS ASSESSMENT; VAGUZNESS OF PRIVATE SECTCE
OBJECTIVES: AMD TBE NEED TO FOCUS TRAINING ON AID’S
PRICRITY SICTORS AND INVOLVE AID’S TECANICAL DIVISIOMS
MORE IN TRAINING PLANNING. WT ARE UNAWARE OF ROW THE
PROJECT HAS SUBSEQUENTLI ADDRESSED THEZE FIUDINGS, OR
TBY IXTENT TO wEICE THRESE OR OTHER CONSTBAINTS MAY STILL
NEED TO BE ADLRESSED IN AN EXPANDED PROJECT. A LESSONS
LEARNED™ SECTION SEOULD DESCRIBx EXIPERJENCE TC DATZ AND

EXPLICITLY ADLRESS TRE MISSION’S RESéONSE‘TO PROBiEHS
AND CONSTRAINTS IDENTIFIED "IN THE EVALUATION (OR - .
SUBFSEQUENTLY), AND PRCGRESS MADT IN RESOLVING THBIM.

4, TRAINING cTRATEGY: PARA. 2.5 REY Tsl ACENOVLEDGEE
NEED FOR AND INDICATES TBAT STIPS ART BTING THRYIN BY GOP
T0 ASSESS NEEDS, DEVELOP NATIONAL TIAINING STRATEG! ANT
STRIAMLIN? PROCEDURES. 19E5 DSTP EVALUATION RECOMMLNDE?
TRAT COVZNANT BE INCLUDEL 1IN FUTURE AMEINDMINTS TO ENSURL
TRESE STEPS ARE TACEN. ALTHOUGH TRS PROJECT A5 .
SUBSEQUENTLY AMENDED TC INCREASE 1LCP FUNDING 50 DCLS &<
MILLICN, SUCH A COVENANT APPARENTLY WAS NOT INCLUDED.
SPECIYIC RLCOMMBNDATIONS IN THEE 1985 BVALOATIO®
INCLUDED: (&) DEVELOPMENT OF A COUNTRY TRAINIRG PLAN
VITEIN THE CONTEXRT C7i GOP DZVELOPMENT PLANS AND WITB AX
ASSESSMENT OF TRAINING REQUIREMENTS BASED ON THE NEED TC
UPGRALE CURRINT STATT AS VELL AS ANTICIPATED NTY

pPCSITIONS: (B) BRCADIMING OF REQUESTS FCR NOMINATIONS 20
INCLUDS MIDDLY LIVEL CFFICIALS AND TO TMPHATIZe
BT
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cpsCIFICALLY ToMAL: pprTICIPATICHS (C) DVELOFING A ANNEX
PCNITCRING SYSTIM TC DiTEAXINF IF ANL JBERT NCMINETICN:

ARD 2EING DILAYEDS (D) CCO2DINATING $3TIONS OF 5Cr, - Page
YSAIT AND TSE CONTRACTOR COVFRING ALL CCMPOUNENTE oF THE

NOMINATION PROCESS TC ENSURE TUAT INFOIMATICON NERDIT EVY

NOMINEES 1S RICSIVED IM A TIMELY YANNs® AND TUAT ALL.

PPEI-CEFARTURE ACTIVITI¥S, E.G., TFSTING, LaN3URGE  °

TRAINING AND CRISNTATICN, ARZ FULFTILLED I 2ROPZR

SFCUENCE: AND (D) DFSIGNINZ A SYSTEM CF }FOLLO®-1P FCE

RETURNEL PARTICIPANTS.

&, ANPAC DISCUSSED Al 1TNCTE TEE MYEL FCR A PRACTICAL
APPRCACF TC DZVZLOFL STRATEGIC FEICEITIEE iCR THE
TRAINING PROGRAM.,  SIVIN P35 SI7T ANL COMFLTXITY CF TEI
PRCGRAM PROPCSED UNDIR T41S NEW LSTP A#TNLMENT, ANl
BELIEVES THAT ALL OF THE ABOVE EVALUATION -
RECOMMENDATIONS ARE STILL VALIT AND STOULD Pf ADDRISSEDS
TET WE RECCGNIZE THAT A NATIONAL EFFQOAT TO DEVELO?
DETAILED DATA ON ALL TRAINING NEEDS COULL EE A LONG-TERM
EFFORT. ANFAC FELT THAT AN ANALYTICAL BASIS TOR
STRATEGIC DECISION ON ALLOCATION OF AID’S RESOURCES IS
ESSENTIAL. TO TEHE EXTENT TEAT THIS BASIS CAN BE
DEVELOPED TOGETIER WITH GOP, THIS ¥WOULD BE PREFERABLET
PUT AT A MINIMOM, TSAILL NEEDS TC DEVELOP ITS 04N COUNTRY -
TRAINING PLAN WEICE WOULD INCLUDE TRAINING NEEDS BY
USAID’S PRIORITY SECTORS, AN ANALYSIS. OF TEY GOP’S . .
PRAINING PCLICY AND SYSTEMS, CONSTRAINTS TO TRAINING,
TRAINING RESOURCES (BOTH IN-COUNTRY AND OTHER DCNORS)
THE CURRENT USAID TRAINING PRCGPAM, TEE MISSION’S
 PIVE-TEAR TRAINING PLAN AND STRATEGY, INCLUDING NEW(OR

SPECIAL PROGRAMS, AND TEF MANAGEMENT AND ADMINISTRATION
oF THE PROCRAM. ~TEIS COUNTAY TRAINING PLAN SEOULD BE .
INCLUDED ‘IN THE PP _AMENDMENT. - TO ASSIST 1M TEIS RFFORT,

PLAN FROM YEMEN AND THE EARLIER CTP FAROM USAID/PERU.

TEE MISSION SHOULD ALSO SER WAYS TO ASSIST TEE GOP WITH
DEVELOPING TRAINING PLANS AT FIDFRAL AND PROVINCIAL
LEVELS, DIAGNOSING AND IMPROVING PROCEDURES FCR ~
NOMINATING AND APPROVING PARTICIPANTS, AND INSTALLING A
FOLLOW-UP SYSTEM. . T

6. MONITORING AND TVALUATION: SUCE A MASSIVE TRAINING
EFFORT DEMANDS AN INNCVATIVE APPROACE 10 MONITORING AND
EVALUATION, INCLUDING LONG-TERM PARTICIPANT FOLLCW-UP TC
DETERMINE IMPACT. THE PROJECT SBCULD INCLUDE A
MONITORING AND EVALUATION UNIT TO ADDRESS TBIS CONCERN
SYSTEMATICALLI, AND THE PP AMENDMENT SECULD INCLUDE AN M
AND B PLAM. TREM AND B UNIT SECULD ALSO DEVELOP A~ .
TRACK ING SYSITEM TO FOLLOW TWE PROGRESS OF TRATNEES SENT
ABROAD. SOME pPOSSISLE APPROACHES TC EZNSURE CONIIKUING
LINXKAGE TC RETURNED PARTICIPANTS MIGET INCLUDT LIFE
MEMBERSFIFS IN PROFESSIONAL SOCISTIZS FOR ALL RETURANING
PARTICIPANTE DEVFLCPMINT OF AN ALL-PAYISTAN RETURNED
PARTICIPANT SCCIETY: AN EMPLOYMWNT NETWORL: OR A 1RADEL
AND INVESTMENT ORIZNTED NETWORFE. MISSIONM MAY uANT TC
CONSI1ITR CASE STYDIZS TO §'JPPLTMINT OT7FR APPIOACHIS 273
MEASURING PRCJECT IMPACT.

"NCLASSTEIRD STATT @33591/¢€:



7. ¥oCUS CY PRIVAT: 52CTCR ANT WOMEN TRATNERS: ALFTRL
INDICATIS AN {rTIMTICN 0 $OJUS Z3AVILY OR TRIVATE
e3CTCY AXND AOMAN TRAINEIE, GIVFN prei2InliE o LATS, P
AVENDMENT S3I0ULL DISCUSS Fr0J£CT cTRAPECY FOZ ENSLRIAG
TPAT ADEQUATE NOMINATICNS \RY RFCEIVES Fr0i TRYSE .
GRCUPES. x178 SUCE A MaJ0? TRAINING LEVEL 2LANKEL, A
SERICOS poLICY 1€€UT WCULD ARISE 1T WE WLRL NCT AslE "0
PESTRE A SIGNIFICANT Leve: OF ?ART!CIPATIGN BY ¢C™IN.

RIS WolULD aLsC APPLY TO ASSISTANCE T0 LOMES PROJZCTED
INECLLVENT ¢: wCMEN cTCULL 32 wCRZ TUAN A TOsEN LZIVEL 1s
SIGNIFICANT syppcaT 1§ 10 [E PROVIDED.

g. IMCLUSICN ci LUts IN DSTE: fRoFCSrL 1C RUSECRT 1UNS
DTVILOPMENT HAS tyTx PRTVIOUSLY PROPOSED AS A POTINTIAL
CCMPONENT OF TEE INSTITUTICNAL EXCELLENCE PROJECT

(1gp). 1IN SOMF RESFEICTS TBE &NPAC TFsLT TRzZ2z VIGET BE 2
RETTER FIT WITAIN THE 1EP, SINCE THAT PROJECT #1LL
ADDRESS INSTITOTIONAL DEVEZLOPMENT NEEDS CF CENTSRS OF
EXCLLLENCF. V¥E DEFTR TO MIS3ICN’S JUDGMINT ON PLACIMINT
OF THIS COMPONENT, BUT IN EITHER CASE A CLEAR
ARTICULATION IS NEEDED OF THE INSTITOTIONHAL CONSTRAINTE

FACED EY LOUMS, PROJECT S STRATEGY ¥OR ADDRES S ING TBEM,
AND BOW IT FTITS INTO MISSION’S BROADER,TRAINING. .
STRATEGY. sypPORT FOR 10MS SROULD BE PLACED-INJONEZOF
TRE T¥O PROJECTS, BUT NOT BOTE.: -ON CONSTRUCT ION
FLEIMENT, VE ART UNAWARE OF EXTINT TO WEICE MISSION RAS
ALREADY PREPARED PRELIMINARY PLANS AND -COST ESTIHATISL

. BUT REQUIREMENTS OF TAA SECTION'Gil WILL BAVE IO BE MZT
PRIOR TO OPLIGATION OF FUNDS.

9.'“YOCATIONAL EDUCATION:I;?HERB yAS SOME CONCERN
RIGARDING THE PROPOSED SIGNIFICANT'EXPKNSION OF
VOCATIONAL TRAINING. 4E ARE AWARE OF THE POLITICAL".
" DEMAND FOR SUCE TRAINING, BUT,TBEAAGENCY'S EXPZRIENCE

INDICATES TPAT TO BE EFFECTIYP.'VOCATIONAL £D. SBOULD BE

UNDERTAREN ONLY FOR 1DENTIFIABLE JoBS IN CCNJUNCTION
BT
#8991
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JNCLAS SFCTICN @2 7} 73 cTAtT 22€991

wITE PFCSF:CTIVe gmzpoYLrs 70 ASSURT THAT TeAlNIR: s101

pr PLACED. PP AMTNDMEYT Sr2JLT INDICAT: PrCJ2lT 5 ANNE
CTRATEGY fCR NITIRMINIYG POTENTIAL DEMART 204 TS X
SPILLS AND ASSURING TIFRCTITY CTILIZATICN CF TIAINREL. Page

12. ISL TRAINING: 1T APPARS TH:] TMPUASTS CN eNGLIZd
LANGUAGY TRAINING CC=E 310D N2ELD 70U
LANGUAGEDUALIFIED $221.785, ANT SLES TO A.D°7SS
GiNEPAL LVIL CT ENGLISR CAPARILITY IN CCUNTRY. PP
AMTNIMFUT SHCULD EYaMINZ TT 1¥FLIZATICHE C7 FHTLING
INTC A MAJOR INTERPRISE CF THIS NATURS, INCLUTING HC:
to1s MESRES WITH gy 3¢L: CF UCIA. IT SRCULD ALSC
MEAS'IRE COST-FFECTIVNISS CF TAGULGT TELIVING CINTFR3,
INCLUDING CCMPARISCA ot THIS £TFORT AN €L ZPFORTE
PROPCSED ONDER IEP.

11. RELATIONSZIP T¢C OTAER PROJECTS: PP AMINTMINT
SgOULD DISCUSS RZLATIONSRIP TC IEP AND AZSJRE TdrRE @
NC DUPLICATION CF TTFCRT. 1IN T3F ARIA OF CAT:
COLLECTION, REFTEL (PARA 3.B.(5)) INDICATES PLANS TO
DEVELOP DATA COLL:CTION CAPABILITIZS FOR TEE EDUCATION
SECTOR. SINCE EOTBE TBE FROPOSED PRIMATY EDICATION
PROJECT AND S AND T/BRIDGES PROJECT FAVE DATA COLLZCTICN
COMPONFNTS, TBE PP AMINDMENT SROOLD CLARIFY TRY
RELATIONSEIP AMCNG T9ESS EFFORTS AND ASSGRY TEAT TBERE
‘1€ NO DUPLICATION.

12, TIMING: MISSON SS0ULD JODGE T9E TIME REQUIREL T0
DEVELOP TEE PP AMENDMENT AND ADVISE AID/W CF FUNDING
WEICE WILL B} REQUIRED TO CARRT PROJECT AT CURRENT
MACNITUDZ 1IN TBE INTSRIM. WE FEEL IT WQULD RE USLFOL TO
BAVE A DISCUSSION pUR ING PROGRAM ¥EEX ON TRE
EDUCATION/BUMAN RESOURCES SECTCh, TO.GET A BETTER
'UNDERSTANDING OF MISSION’S OVERALL STRATEGY AND PROJBCT

DEVELCPMENT PLANS. 4T PLAN TO SCHEDULT A SPECIFIC
MEETING ON TBIS SUBJECT.  SBULTZ

BT
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ALDAC
FOR ANE/PD PAT MATHESON
£.0. 12356: N/A nl&“ AcTION|orrce | o
SUBJECT: DEVELOPMENT SUPPORT TRAINING PROJECT - /'
(391-0474) — PROJECT PAPER AMENDMENT 12 2=
REF: (A) STATE 038991 (B) STATE 940395 tic
(C) 87 ISLAMAEAD 26653 (D) 87 ISLAMABAD 26281 = Fou
(E) ISLAMABAD 3771 ) NG

HPN
{. MISSION APPRECIATES TEE THOROUGH DELIBERATIONS LI
AND WOR{ REFLECTED REF (A) AND AGREES TO TEE PROPOSEL S
TWO-PEASE APPROACE FOR AMENDMENT OF THE SUBJECT o~
PROJECT. c2

PROC
2. - IN TEE FIRST PEASE, MISSION PROPOSES TO ADD UP-0 LEH

DOLS 25 MILLION TO LOP FUNDING IN FY €8, WITH AN
IMMEDIATE OBLIGATION OF DOLS 15.5 MILLION, AND TO
EXTEND PACD BY NINE MONTHES TO DECEMBER 31, 1990,
WEICE IS NECESSARY TO CONTINUE EXISTING TRAINING
LEVELS. A NEVW EVALUATION OF THE PROJECT WILL BE
_UNRERTAS EN_BEEAE_THE SECOND. PHASE. PROJECT. AMENDHMENT.

3. JUSTIFICAT-ONS FOR FIRST PEASE AMENDMENTS "(TOTAL’
LOP FUNDING INCREASE BY DOLS. 25 MILLION AND
EXTENSION OF PACD BY MNINE MONTES) ARE AS FOLLOWS.

4, TEE TA CONTRACT WITE AED WILL COMPLETE FIVE YEARS
ON DECEMPER 21, 1988 AND CANNOT BE EXTENDED EEYOND -
TEAT DATE WITBOUT A NEW SOLICITATION. TEE CONTRACT
¥ILL HAVE TO BE REERID AND A NEY RFP ISSUED. 1IN ORDER
TO PROVIDE ENOUGE LEADTIME FOR ISSUANCE OF RFP,
SOLICITATION, EVALUATION AND NEGOTIATION OF A NEV
CONTRACT, PIO/T SHOULD BE ISSUED IMMEDIATELY FOR
WEICH NO FONDS ARE PRESENTLY AVAILAERLE.

~. PRESENT PACD IS MARCH 31, 199@. 1IN ORDER TO
"SOLICIT RFP FOR A TWO YEAR CONTRACT, PACD SEOULD EE
EYTENDED TO DECEMBER 31, 1990 ANT SUFFICIENT FUNLS
EARMARKED BY A PIO/T. TWO YEARS® ESTIMATED COST FOR
TA ARE APPROXIMATELY DOLS 13 MILLION. PIO/T WILL TE
ISSUED WITH INITIAL FUNDING OF DOLS. ©.7 MILLION,
COVERING APPROXIMATELY FIRST 12 MONTES OF NEW

//COMEBACK COPY FOR AIL// UNCLASSIFIEL ISLAMABAD 204133/21
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CONTRACT.

6. ACCORDING TO FY88 TRAINING PLANS ALREADY PREPARED ' ﬁﬂ:ﬁx g
AND CLEARED WITH GOP (ECONOMIC AFFAIRS DIVISION), WE

PXPECT TO FUND 1€@ LONG-TERM PARTICIPANTS — 100 FroM

PUBLIC SECTOR, 35 FROM PRIVATE SECTOR AND 25 FROM

PALUCEISTAN. FUNDS TO BE FARMARKED FOR 162 LONG-TFRY

PARTICIPANTS ARE APPROXIMATELY DOLS. 8.7 MILLION.

7. THE MISSION ALSO PLANS TO PROCESS 505 SHORT-TERM
PARTICIPANTS FOR TRAINING CURING FY 1988 - 3@ FRCM
PUBLIC SECTOR, 175 FROHM PRIVATE SECTOR AND 32 FROM
PALUCBISTAN. FOR THIS NUMRER OF PARTCIPANTS,
EARMARKING OF APPROXIMATELY DOLS. ?7.€ MILLION 1S
REQUIFED.

8. WE EXPECT COMPARABLE NUMBERS TO BE TRAINED IN FI
1989.

9. TFUNDS TO BE ORLIGATED TBIS FY WILL CARRY TRAINING
ACTIVITIES TRROUGH APPROXIMATELY 12 CALENDAR MONTHS,
1.E., INTO SECOND QUARTER OF FY 89.

1. ALL PI0/PS WILL BE FULLT FUNDED, SO WE NEED TO
OPLIGATE AND EARMARK SUFFICIENT MONEY FOR TEE FULL
PROGRAM OF ALL PARTICIPANTS SENT OFF DURING TEIS
PERIOD.

11. THE PALANCE OF DOLS 2.8 MILLION WILL BE USED FOR
OTBER COSTS INCLUDING DOLS. 200,200 FOR EVALUATION.

12, ANPAC CONCERNS MENTIONED IN REF (A) PARA 2 THRU
11 WILL BE ADDRESSED IN FULL DURING THE PREPARATION
OF THE EXPANDED PP AMENDMENT FOR THE SECOND PHASE.
HOWEVER, GIVEN BELOW ARE COMMENTS ON SOME OF THEM:

A._PFA.3_~ EXPERIENCE TQ DATE: ANPAC_INTEREST IN .
TXTEN' O WHICH 1985 EVALUATION FINDINGS WERE' "~
ADDRESED IN 1986 AND ONWARDS 1S APPRECIATEL AND CAN
BF MORE APPROPRIATELT ADDRESSED IN THE NEW LVALUATION
70 BE CARRIED OUT IN THE FIRST QUARTER OF FT 1989.
THE FACT 1S TRAINING LEVELS EAVE RISEN DRAMATICALLY
SINCE 1985, AND DSTP BHAS TAKEN ON NEW INITIATIVES T0
BECOME ONE OF THE MOST SUCCESSFUL PROJECTS IN OUR
T
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SUBJECT: LEVELOPMENT SUPPORT TRAINING PROJECT
(351-0474) - PROJECT PAPER AMENDMENT

REF: (A) STATE 038991 (%) STATE 248385

PORTFOLIO. TRAINING ENVISAGED FOR FY 28 AND OUTYEARS
OF THE FOST-87 PERIOD REPRESENT NOT AN EXPANSION
REYOND CURRENT LEVELS, BUT MERELY CONTINUATION OF
PRESENT PACE OF PROJECT ACTIVITIES. CONTINUATION OF
PRFSENT LEVEL OF TRAINING, ACEIEVED OVER SEVERAL
YEARS THROUGH HARD WORK, 1S A MUST. LOSS OF MOMENTUM
WOULD BE MOST UNFORTUNATE.

ALTHEOUGE MANY OF TEE CONSTRAINTS REPEATED REF (A)
PARA 3 REMAIN, 1955 EVALUATION FINDINGS HAVE BEEN AND
CONTINUE TO RE PURSUED WITH GOP AND TEHE CONTRACTOR,
I1.2.:

- (1) MISSION MANAGEMENT BAS JUDICIOUSLY ALLOYED
PARTICIPANT TRAINING STAFF TO EXPAND;

- (2) MISSION CONTINUES DIALCGUE WITE GOD AT ALL

LEVELS AND THE GOP HAS APPROPRIATELY AND ADEQUATELY
STREAMLINED NOMINATION PROCESE;

- -(3) USAID AND GOP COLLABORATIVELY DEVELOP
YEARLY TRAINING PLANS BASED ON PROJECT DEVELOPMENT
PRIORITIES FOCUSING ON PROJECT AND INSTITUTIONAL
REQUIREMENTS

_  (4) GOP RECENTLY (OCTOPER, 1987) RAISED TRAINING
.N‘EQS:§SSESSMEN1_IO,NATIQNALTQOMML§Sle_;Ej§LLﬂ

~J) (5) MISSION CONTINUES T0 IDENTEFY COST
SFFICIENCIES IN ITS PARTICIPANTS TRAINING ACTIVITIES.

B. PARA 4 - TRAINING STRATEGY: 1985 EVALUATION
RECOMMENDATIONS AS WELL AS THOSE THAT ARISE IN NEW
EVALUATION WILL EE BROUGFT TO GOP ATTENTION AS
NATIONAL TRAINING STRATEGY 1S PUT TOGETHER.

C. PARA 5 - CONCUR.

D. PARA 6 — MONITORING AND EVALUATION: FOLLOYING
ACTIONS RAVE BEEN TAKEN: (1) CONTRACTOR DEBRIEFS
DEPARTING PARTICIPANTS WHEN PRACTICALS (2) A FULL
TIME COORDINATOR HAS BEEN BIRED (JULY,1987) 70 FOLLOW
UP ON RETURNING PARTICIPANTS - FIRST QUESTIOHNAIRE TO
BE MAILED SHORTLY; (3) A COMPUTERIZED SYSTEM -
PARTICIPANT TRAINING MONITORING STSTEM (PTMS) IS
PEING INTRODUCED: (4) ALSO, A REVIEW AND SCREENING
PROCEDURE HAS BEEN PUT INTO PLACE TO IDENTIFY
TRAINING PROPOSALS IN PROEIBITED OR SENSITIVE

UNCLASSIFIED ISLAMABAD 224133/02
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SUEJECTS - ALTHOUGE IN OPERATION ONLY TWO MONTES, IT ANNEX 3
APPEARS TO BE FUNCTIONING EFFECTIVELY AND
SATISFACTORILY. Page 4

E. PARA 8 - GRANT TO LUMS BAS BEEN, FOR TEE TIME
BEING, EXCLUDED FROM TRIS FIRST-PHASE AMENDMENT. VE
SBARE CONCERNS RAISED,- AND BAVE UNDERTAKEN
CONSIDERARLE WORK OVER PAST SEVERAL MONTHS TO
IDENTIPY CONSTRAINTS LUMS FACES, ITS ROLE AND
POTENTIAL IN PAKISTAN’S EDUCATION SYSTEM, ITS
ADMINISTRATIVE STRENGTHS AND WEAKNESSES, AND 611
ISSUES. IF SATISFACTORILY RESOLVED, THIS COMPONENT
WILL BE INCLUDED IN PP AMENDMENT WITB FULL DISCUSSION.

F. PARA 9 - VOCATIONAL EDUCATION: USAID REVIEWED
EXISTING MISSION DOCUMENTS AND BRD STAFF UNDERTOOK
FIELD TRIPS INCLUDING INTERVIEWS WITH MAKRAN DISTRICT
REPRESENTATIVES (BALAD PROJECT) AND PROVINCIAL
OFFICIALS Up TO THBE LEVEL OF GOVERNOR AND CHIET
SECRETARY REGARDING TECHNICAL LABOR SKILL
REQUIREMENTS IN BOTB PUBLIC AND PRIVATE SECTORS.
BALUCEISTAN PROVINCIAL OFFICIALS THEN AND NOW 3AVE
EMPLOYMENT POSITIONS AGAINST WEICH PARTLCIPANTS MAY
BRE TRAINED.

G. PARA 1@ - ESL TRAINING: SIZE OF ENTIRE MISSION
PARTICIPANT TRAINING PROGRAM IS SUCH THAT ESL IS AND
WILL BE MAJOR CONCERN IN MEETING PROJECTED LEVELS OF
M.S. AND PE,D, PLACEMENTS, GOP IS ALSO CONCERNED
WITH TBIS ISSUE. ENGLISE LANGUAGE TRAINING
ASSESSMENT (FINAL REPORT, JANUARY 1987, PAGE 52)
STATED TEAT USAID ORIENTED ESL SPECIFIC PROGRAM 7~
(CIELS) QUOTE DEEMED TO BE HIGHLY PROFESSIONAL, COST
EFFECTIVE AND A CREATIVE SOLUTION TO THEaISSUES AT
BAND END QUOTE. USAID/USIS PROGRAMS DO NOT OVERLAP
BT
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£.0. 12356: N/A
SURJECT: DEVELOPMENT SUPPORT TRAINING PROJECT
(391-0474) - PROJECT PAPER AMENDMENT

REF: (A) STATE 038961 (R) STATE 040395

BUT COMPLEMENT EACE OTHER AND BOTE UNITS EMPEASIZE
WITH GOP THE URGENCY OF SITUATION. INSTITUTIONAL
EXCELLENCE PROJECT 1S EXPECTED TO EASE DSTP’S BURDEN
AND FOCUS ON ADDRESSING GENERAL LEVEL OF APPLIED
ENGLISE LANGUAGE TEACBING CAPABILITIES.

13. 1IN RESPONSE TO REF (B) REGARDING MINORITY
BUSINESS CAPABILITY, MISSION BY SEPTEL REF (E) HAS
REQUESTED RELEVANT BA COORPORATE CAPABILITY .
STATEMENT(S) BASED UPON CRITERIA OQUTLINED IN REF

(D). TFROM STATEMENTS AND FURTEER REVIEW OF PROGRAM
REQUIREMENTS TEE MISSION WILL MAKE A DETERMINATION IF
8A 1S APPROPRIATE CONTRACT MODE BEFORE RFP IS ISSUED
HERE.

14. PROJECT FUNDING: PROJECT FUNDING FOR THE FIRST
PHASE IS AS FOLLOWS:

- ORIGINAL CURRENT FIRST PEASE REVISED
ELEMENT PER PP AMENDED  INCREASE  TOTAL
- " (IN TEOUSAND DOLLARS)

, - —

T.A. 3,034 11,225 6,700 17,925
(U.S. LT AND ST) Sl N
TRAINING 4,832 27,225 16,300 43,525

~( IN-COUNTRY,.3ED. ...
COUNTRY AND US) 7~

COMMODITIES 1€0 y,450 8 . 1,450
(INSTRUC. MATERIAL,
EQUIP AND VEEICLES)

OTHER COSTS AND

EVALUATION 209 100 2,000 2,100
CONTINGENCY 871 0 @ (/]
TOTAL: 10,009 40,000 25,000 65,000

15. SCEEDULE FOR PP AMENDMENT: MISSION ANT (CIPATED

FOLLOVING SCEEDULE FOR TEE FIRST PEASE AMENDMENT OF THE
PROJECT: '

MISSION DIRECTOR AUTBORIZATION
OF PP AMENDMENT AND OBLIGATION
OF LOLS 15.5 MILLION: MID MARCE 1988
1SSUANCE OF PIO/T AND RF¥P: MID MARCH 1988

UNCLASSIFIED ISLAMABAD 204133/83
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RECEIPT OF PROPOSALS:

OPLIGATION OF DOLS 9.5 MILLION,
DEPENDING ON AVAILABILITY:

TA CONTRACT SIGNED:

ISLAMABAD 224122/03
END MAY 19€8 ANNEX 3’

Page 6
JULY 1988

END AUGUST 1989

16. BASED ON AID/¥ AUTBORIZATION IN REF (A), VE ARE
PREPARING AUTPORIZATION AMENDMENT AND TBE MISSION
DIR®CTOR WILL SIGN THEE SAME AS SOON AS ¥¢E GET YOUR

CONCURRENCE. RAPBEL

BT
#4132

NNNN

ONCLASSIFIED

ISLAMABAD ©04133/03






ANNEX 5
Page 1

o™ uiTED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

—— MISSION TO PAKISTAN

Cable: USAIDPAK HEADQUARTERS OFFICE
ISLAMABAD

THE DIRECTOR

DEVELOPMENT SUPPORT TRAINING PROJECT (391-0474)
FAMR SECTICN 612(b) CERTIFICATION

A major purpose of the economic assistance program negotiated between the
governments of the U.S. and Pakistan, acknowledged by both governments
and a primary reason for both governments having decided to develop an
economic assistance package, is to provide balance of payments assistance .
to Pakistan.

I have carefully reviewed the advisability of disbursing U.S. dollars in
lieu of U.S.-owned excess foreign currency to pay for local costs of
projects being implemented in Pakistan. In ligl,it of the U.S.
Government's objectives concerning the program, 1 have determined that it
would be prejudicial to U.S. interests and goals to pay for all local
currency costs with U.S.-owned rupees., Such a procedure would prevent
the U.S. from providing the maximum amount of balance of payments support
under the economic assistance package, and consequently would undercut
one of the basic objectives of the program. The objective of providing
balance of payments assistance to Pakistan can best be achieved by
disbursing U.S. dollars to pay for local costs of the program. Section
612/b) of the Foreign Assistance Act of 1961, as amended, authorizes the
administrative official approving the voucher tn determine that local
costs will be funded with direct payment of dollars for the program.
pursuant to this provision, Handbook 19 requires that the Mission
Director {or his designee) make a determination as to the reason in any
{nstance where U.S. dollars are used (disbursec) when U.S.-owned foreign
currency is available. Where dollars are used for local cost financing,
therefore, USAID/Pakistan will make disbursements to the GOP in U.S.
currency. -

In addition to disbursing dollars for local costs, USAID/Pakistan plans
to use the U.S.-owned excess rupees, known as ‘Mondale rupees,® which are
available under the provisions of Section 104 of the Agricultural Trade
Development and Assistance Act of 1954, as amended, to finance some of
the local costs associated with U.S. dollar-financed activi ties, thereby
increasing the overall development impact of the economic assistance
program,
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FAA Section 612(b) Certification (Continued)

In view of the above rationale, I, Eugene S. Staples, principal officer
of the Agency for International Development in pakistan, pursuant to
Section 612(b) of the Foreign Assistance Act of 1961, as amended, do
hereby certify the need to disburse dollars to cover local currency costs
in lieu of using U.S.-owned excess rupees under the Project Design Fund.

G las Ces
Eugene S. Staples
Director

USA1D/Pakistan

/2 5/¢%
Date




