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FY 1988 ANNUAL BUDGET SUBMISSION
TABLE I - LONG RANGE PLAN BY APPROPRIATION ACCOUNT ($000}

AFGHANISTAN
FY 1985 FY 1986 ----FY 1987---- FY 1988 --co-cee- PLANNING PERIOD-------=--
ACTUAL ESTIMATE CP  ESTIMATE AAPL  FY 1989 FY 1990 FY1991 FY 1992
LOMPL e
ECONOMIC SUPPORT FUND
TOTAL 543 17,617 15,000 15,000 15,000 15,000 15,000 15,000 15,000
GRANT 543 17,617 15,000 15,000 15,000 15,000 15,000 15,000 15,000
INTERNATIONAL DISASTER ASSISTANCE
TOTAL 3,369 631
GRANT 3,369 631
ESF & DISASTER ASSISTANCE TOTAL
TOTAL 3,912 18,248 15,000 15,000 15,000 15,000 1£,000 15,000 15,000
GRANT 3,912 18,248 15,000 15,000 15,000 15,000 15,000 15,000 15,000
2. MINIMUM ACCEPTABLE PROGRAM
ECONOMIC SUPPORT FUND
TOTAL 543 17,617 15,000 30,000 30,000 30,000 30,000 30,000 30,000
GRANT 543 17,617 15,000 30,000 30,000 30,000 30,000 30,000 30,000
INTERNATIONAL DISASTER ASSISTANCE
TOTAL 3,369 631
GRANT 3,369 631
ESF & DISASTER ASSISTANCE TOTAL
TOTAL 3,912 18,248 15,000 30,000 30,000 30,000 30,000 30,000 30,000
GRANT 3,912 18,248 15,000 30,000 30,000 30,000 30,000 30,000 30,000
PL480 TITLE II 25,000 25,000 25,000 25,000 25,000 25,000

- L — A L L - ) S S S R R R A SE e AR R A e AL g R S W A W R ok W e

- - e W L R W S e S R A L W R R SR Sk W ek wk w

3. MISSION RECOMMENDED PROGRAM

ECONOMIC SUPPORT FUND

TOTAL 543 17,617 15,000 50,000 50,000 50,000 50,000 50,000 50,000
GRANT 543 17,617 15,000 50,000 50,000 50,000 £0,000 50,000 50,000
INTERNATIONAL DISASTER ASSISTANCE

TOTAL 3,369 631

GRANT 3,369 631

ESF & DISASTER ASSISTANCE TOTAL

TOTAL 3,912 18,248 15,000 50,000 50,000 50,000 50,000 50,000 50,000
GRANT 3,912 i8,248 15,000 50,000 50,000 50,000 50,000 ,000 50,000

- i e R T S N W wm ek A il A N T AR L e R MR R e e A R W e A R R A R e L v A M R e o WS U R A A S S M e

- . - kT R A e M R WD W Em e e AN R A W R A e R A A e e R R e e e AR gm W W b e A S

- W W W A R S L L R A e e S S M Y e s e S A S A R W b e A o R N e e o o M e e R R R oy W W S M e e



Oud: d34/01V

000°0L 000'0L 000°0l 000‘0L 000°0L 000‘OlL 000°0L IN3WANIWY WNTT02IW aog
00062 000°G2 - 000°62 000°S2 -- 11 31 08t 14
L£9 69£°¢€ 431134 ¥31SVYSIA " UINI va40
000°0S 000°'0€ 000°Sl 000°0% 000°0€ 000°Sl L1191 £vS 483 lolL
ISt E £45 140ddnS OAd NVLSINVHO4Y 0620-86€
00€‘9L 00L‘'8 00.°8 00z'se 00L°'8 o00L'8 000°s 140dX3 ALIOOWWOD S020-90¢
00,2l 00S°S -- 005°‘8 00S°S -- - 140ddNS Y¥0LJ3S HLWIH £020-90¢
00Z2°0L 000°S -- 008°. 000°S ~- -- 130ddNS ¥0123S '03 2020-90¢
000‘0L 000°OL 00S°S 000°0L 000°0lL 005°S 000°s ONIINYNI4-0D OAd 1020-90€
008 008 008 008 008 008 09L‘L 1404dNS % SOAS HI3L 0020-90€
0350408d NIW 1dvY Q3S0404d NIW 1dvY 840 G861 Ad
“—-e----0861 AJ-—----- wemmmen[B6l AJ--m=-~- 9861 Ad NY¥HL 80 ILIL # 1o¥d

memmmemmnsmmem--==(000$) 1SOD Y1100 'S'N QILVWILSF------==w-=--=mmao-

S e S G W e SR R T O A e W S e WM B e B e R A e A AN S e A U R T SR W e VR Ak B0 M A N e e Y M e et DY e o 4 e e

. . NYLSINVHOIY - 90€
Ky490dd Q3IANIWW0I3IY NOISSIW ANV “T3A3T 318VLIdIIIVY WAWINIW ~1dVV

AUVWHNS - ViV@ 139008 1330084 - AI 378VL
NOISSIWNANS 1390n8 TWNNNY 8861 Ad

9g8-Ael-82



000°SL

00.°8

OAd 005°§

008

$3002  Q350d0dd
-V¥IJ3dS- 8861 Ad

008°9L 0Q00°St

00¢ -
00L :0Ad%

poo‘LL  o00s°8
10Ad%

005t 005°S
00L :0Ad%

000°1L 008

STNLT  SNOILY
-ON3d¥3  -91780
----1861 Ad~---

d3H3

000°se
Ad(S

or8‘y
ddas

9/9°¢
11vo9

000°2

ns
000°8

< 1¥24dNs

1108

+1vOd

00S 2
+1v34

00¢
Slvod

S3UNLI

ns

ns

000°§
ns

09L L
ns

monP<

JIVOLYOW -ON3IdX3 -91790

............. (000$) LSO ¥Y1100 "S’N GILWWILS]

615 £vs
61§ €¥S
615 £vs

m- NYG1
ooo ‘€8 00§°¢e INYY49

000‘t 000°t 98 48 D

140ddNS OAd NVISINYHO4Y 0620-86€

000 €t 06 98 9
LHO4X3 ALIQOWWOD S020-90&

- e 5

JONYISISSY ¥0LJ3S HLIV3H £020-90¢

——- - 9

JONVLSISSY ¥0133S NOILYING3 2020-90¢

0o0‘0c oo0‘SL L6 98 9
SNIINYNI4-0D OAd L020-90¢

0009  00S°t 3 98 B

1404dNS % S3IJIAMIS  TWIINHI3IL 0020-90¢

INIT S8 Ad
-3dId  NYHL
g8 A4 91790

NV1d HLOY sz LINI 7

-1S0J Tv101-  3Lvd 9
91140

31111 ONY d34dWNN hUuwoxm



--- - --- --- --- —-- --- --- --- -n- NVO1
000°0¢ 008‘L2 000°0¢E ov8‘vL 9/8°8 L9t 615 €4S 000°691 00§°22 LINVY9

A O S e e T S e o S ek R S A S A e W G A e e T S T A e A dm e T T SN S e e L T S e A AR R M AR e e R A A A e e A [ ——
- -

000'0€ 008°L2  000°0€ ov¥8‘vL 9(8°8 L19'L1 61S 44 000°69L 005°22  4S3 wliol

M O R e R R e W ke S e P R A D e A S T S A S Y e T O O T o D e M e e g e e T B8 R e e A AR e e A -
-~

OAd --- 00¢ - --- 9/9°¢ Lst'e 615 £45 000°'t 000‘'Ft 98 689
00l :OAd% AdQS & Lvo8ns L40ddNS OAd NVISINVHOV 0620-86¢

00.‘8 000°tL  00.°8 000°'SE  000°2 000°8 --- -—- 000‘sy ~--- 06 98 9
:0Ad% 7253 :lyo8ns 1404X%3 ALICOWWOI $020-90¢

140 WI‘0OAd 005°S 00%‘t 005°'s - --- - .- --- 000°Ly --- 6 89
10Ad% HO3H :1VI8NS JONVISISSY ¥0193S HLIWIH £020-90¢

0Ad 000°s 00S°€  000'S ——- .- --- .-- --- 000‘6E --- 16 (89
:0Ad% @3H3 :Lyoans JONVLISISSY ¥0123S NOILVING3 2020-90¢

OAd 000‘0L 006°¢ 000°0L 000°SE  005'2 000°S --- ——- 000°0% 000°SL L6 98 9
00l :O0Ad% AdQS  :1v29nS INIINYNIS-03 OAd L020-90¢

008 000°1L 008 08"y 00¢ 09L L --- --- 000°9 00s‘t 2 98 9
10Ad% ddads :1iyoans 1304dNS § SIDIAY3S  WIINHIIL 0020-90¢

ONNd LY0ddNS uﬁzozoum

o I o D T A S L e R T L e e 0 e e R e e e T PR S A e e e Y e e - o

SIUNLI  SNOILLY SINLI  SNOILY  3ANIT S8 Ad  NYId  HINY NId LINI 1
$3002 G3S0d0¥d -ON3dX3 -91780 39VILYON -ON3IdX3 -91740 -3dId  MYHL  -1S0D WI0L- 3lva 9
-¥103dS- 886( Ad  ==-~/86l Ad-=-- mewem===986 AJ=--e----- G8 A4 91780 91790
mmeememmmecmceecmmeee==(000$) LSO ¥Y1I0Q S*N Q3LYWILSI=--mmmmeemmem—ean LIL ANV Y3IBWNN LD300Yd
13A37 3718VLd3D0V WNWINIW viva 1390N9 1030044 - (@)AI 378vL NYLISINVHOSY 90¢

. W e A R G N T AW W A E S L R G S e A S G S e W SR G An w D e A R Em e o A e S R e A e o i S e e e T M W D S v D S N e S v A e S e e e e e R A e

98-AeW-82



v —— - - - - - - -

--- --- 1INYY9
000°0S 008°L¥  000°0S ovg‘oll 9/8°8s L1971 6L £4S 004042 005°22 NVO

OAd --- 00¢ --- --- 9/9°¢ LGP E 615 £ 000y 000°t 98 68 9
00L :0Ad% AdOS  :lyo8ns 140ddnNS OAd NVISINVHOIY 0620-86€

00E ‘9L 00012 002°¢€2 000°L. 000°2 000°8 --- ~=- 000°G8 --- 06 989
:0Ad% 7753 1 1yD4nS 140dX3 ALIQOWWOD §020-90%

OAd‘ LYO“WI 00Z°21 005°9 005°8 --- -—- --- -—- -—- 00V sL --- l6 /89
10Ad% HG3H :1v2ans JONYLSISSY d0LD3S HLTVAH £020-90¢

OAd ooz ol 006°§ 00§ L --- --- --- --- --- 000‘09 --- 16 89
:0Ad% @3H3  :Lyoans IINVLISISSY ¥0103S NOILVING3I 2020-90¢

- 0Ad 000 0L 005° 7 00001 000°GE  006°2 000°S --- - 000°0Y O000°GL L6 98 9
o 00l :0Ad% AdQS  :Ly2dns ONIINYNIZ-00 OAd L020-90¢

_ 008 000°L 008 o8y 00l 09L°1 ——— ees 0009 005t 2 98 9
10Ad% ddds 1 1yoans 140d4dNS % SIDIAYIAS  TWIINHIIAL 0020-90¢

STUNLI  SNOILY SPNLI  SNOILY  3NIT S8 A NId HLOY NI4 LINI 7
$3003 G3S0d0dd -0N3IdX3  -9I780 J9VILUOW -ON3IdX3 -91780 -idld MHL  -1S03 Tvi0l-  3lvd 9
-IV¥I133dS- 8861 Ad -=-={86l Ad----  =rmmmees 9861 Ad----=-—-~ 68 Ad 91190 91780
........ -----==-------(000$) 1S0J ¥¥T100 "S°N GILYWIISI-----------------  FILLL ONV HIEWNN 1J3r0Yd
WYd20dd QIANIWWOI3Y NOISSIW Y1VQ 139and L3300d4d - (J)JAI 319Vl NYLSINVHO LY 90¢



- 7 -

AID PROGRAM IN FY 1987 & FY 1988
ANNUAL BUDGET SUBMISSION
TABLE V - PROPOSED PROGRAM RANKING

DECISION UNIT 306  AFGHANISTAN
------ PROGRAM FUNDING ($00C)-----

RANK NEW/ L/ FY 1987 FY 1988
PROJECT TITLE CONT G APPN  INCR CuM INCR CuM
AAPL LEVEL
1 0205 COMMODITY EXPORT 0 G ES 8,700 8,700 8,700 8,700
2 0201 PYO CO-FINANCING 0 G ES 5,500 14,200 5,500 14,200
3 0200 TECH SVCS & SPT 0 G ES 800 15,000 800 15,000
TOTAL 15,000 15,000
MINIMUM ACCEPTABLE LEVEL
4 PLO2 PL 480 TITLE II N87 G P2 (25,000) 15,000 (25,000} 15,000
5 0203 HEALTH SECTOR SPT N87 G ES 5,500 20,500 5,500 20,500
6 0202 ED SECTOR SPT N87 G ES 5,000 25,500 5,000 25,500
7 0201 PYO CO-FINANCING -0- G ES 4,500 30,000 4,500 30,000
TOTAL 30,000 30,000
MISSION RECOMMENDATION
8 0205 COMMODITY EXPORT 0 6 ES 14,500 44,500 7,600 37,600
9 0203 HEALTH SECTOR SPT N87 G ES 2,500 47,000 7,200 44,800
10 0201 E£D SECTOR SPT N87 G ES 3,000 50,000 5,200 50,000
TOTAL 50,000 50,000

AID/REP:PRO, 5/29/86,
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OPERATING EXPENSE NARRATIVE

Section A - Management Improvement

The Office of the A.I.D. Representative for Afghanistan Affairs (AID/REP)
was authorized by the Administrator in September 1985, and activated with
the arrival that month of the A.I1.D. Representative in Islamabad,
Pakistan. A small suite of offices was arranged in the American Embassy
rather than the USAID building because of the amounts of classified
material processed by the Office. The office and residential procurement
necessary to set up the office is largely complete, but some additional
purchases will be required in FY 1987 for a probable staff expansion and
some recently identified office requirements.

By March, 1986, a direct hire staff of five was in place, assisted by two
U.S. personal services contractors, one of whom is stationed in Peshawar
as liaison officer to A.I1.D. grantees and with the Afghanistan Alliance.
There is a possible need for a PSC liaison officer in Quetta if the
workload there grows sufficiently to justify the position.

Although administrative, financial and legal/ contractual assistance is
provided by USAID/Pakistan, the small staff is already stretched by the
current workload, including the highly Tabor intensive McCollum Amendment
activity which was not contemplated when the staffing level was

approved. AID/REP expects under the McCollum program to process 240
Afghan patients a year, and arrange for the transportation to Pakistan of
large amounts of DOD non-lethal surplus commodities. This is additional
to the cross-border humanitarian assistance program the AIB/REP Office
was established to administer.

A FY 1987/FY 1988 Action Plan is being submitted along with this Annual
Budget Submission to provide the background and justification for the
budget requests. As stated in the Action Plan, it already is clear that
a second direct hire secretary is required. A large majority of
documents generated in the Office must be classified because of the
nature of the program. Accordingly, no foreign service national
secretaries are employed. The Office already relies heavily on word
processing equipment to minimize secretarial assistance; officers
directly provide much of their own data and typing requirements to the
detriment of their professional responsibilities. We shortly will
receive two work stations which will attach to the Embassy's classified
information handling system (CIHS), a significant improvement which will
enable the office to expand its use of word processing.

Nonetheless, the workload requires a second U.S. direct hire secretary
now., It is even more apparent during the normal absences of AID/REP's
sole USDH secretary. This summer, two A.I.D./Washington TDY secretaries
and a USAID/Pakistan secretary will substitute at substantial expense for
the assigned secretary while she and the office manager are on required
leave. An additional direct hire ceiling is imperative,
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AA/ANE's action memorandum for the Administrator, dated 8/23/85, which
established the AID/REP Office, discussed the possible need for two
additional U.S. direct-hire positions in health and education, but
deferred a recommendation until the office was in full operation.
Present staff, with the addition of a second direct hire secretary, can
handle the current workload within certain limitations -- e.g. limited
monitoring, simplified paperwork, reduced reporting. However, the
substanially increased program recommended in the Action Plan will
require a second new USDH officer. The second position would be devoted
to implementation of the McCollum Amendment transportation program.

Section B - Trust Funds

The Office of the A_1.D. Representative for Afghanistan Affairs is
located physically in Pakistan. USAID/Pakistan's Trust Fund Agreement
specifically refers to those engaged in a program of economic assistance
to Pakistan, and therefore cannot finance the local costs of the AID/REP
Office. We are requesting USAID/Pakistan to ask the GOP to include the
Office in the next Trust Fund negotiation. There is no possibaility of
establishing a Trust Fund with the Kabul regime.

Section C - Justification for Funding Changes

1. Summary Code 100. U.S. direct hire costs increase in FY 1987 because
all current personnel in this new office will be on board for a full 12
months, and a new position is budgeted as recommended in Section A.
above. A second new position will become necessary if the program is
increased. The budget decreases in FY 1988 are due to normal post
assignment and R&R travel variations.

2. Summary Code 200. Foreign national direct hire costs include one
position beginning Tn FY 1987. At least two such positions were
anticipated in the action memorandum mentioned in Section A atove. A
formal request will be made when it becomes clear that a direct hire
position is required.

3. Summary Code 300. Contract personnel costs increase because the
Office will be in continuous operation for 12 months in FY 1987. It was
not fully staffed until the third quarter of FY 1986.

4. Summary Code 500. Office operations costs drop in FY 1988 because
the Office will have been nearly fully equipped, and replacement costs
will not yet be required. FAAS is budgeted at $20,000 per year, but
there is no experience to validate this estimate,




FY 1988 ANMUAL BUDBET SUBMISSIDN
TABLE VIII- FY Bb

AFEHANISTAN

FUNC.  OBJECY TRUST UNIY
EXPENSE CATEGDRY LodE CLASS DOLLARS FUNDS  TOTAL  UNITS  COST
U § DIRECT HIRE i 5681.5 0.0 9BL.3
U,S. CITIZENS BASIC PAY +  Uo1 1o 3.0 2.0 3.0 b2. 4
PT/TENP US BASIC PAY U2 112 0.0
DIFFERNTIAL PRY #1103 114 73.0 73.0
OTHER AID/W FUMDED CODE 11 & U104 19 0.0
OTHER WISSIDN FUNDED CODE 11  LH0S 119 0.0
EDHUCATION ALLOMANCES iHos 126 3.0 52.0 10.0 3.2
RETIRENENT- US DIRECT HIRE # U107 120 21.8 21.8
LIVING ALLOWANCES 11108 128 0.0
OTHER AI0/W FUNDED CODE 12 109 129 b.2 b.2
OTHER MISSIGN FUNDED CODE 12 U110 129 L5 4.5
POST ASSIGNMENT- TRAVEL Uil 212 13.5 3.3 3.0 43
POST ASSIGNMENT- FREIBHT uti2 22 30.0 50.0 3.0 6.6
HOME LEAVE- TRAVEL 4113 212 0.0
HOME LEAVE- FREIGHT uti4 22 0.0
EDUCATION TRAVEL uits 213 3.3 3.3 2.1 t.7
R AND R TRAVEL ut1s 215 25.0 5.0 b.b e
OTHER CODE 215 TRAVEL u117 213 20.0 20.0 3.0 bb
FOREIGN NATIONAL DIRECY HIRE U200 0.3 0.0 6.3
BASIC Pay U201 i
OVERTINE, HOLIDAY PAY vee? 13
ALL GTHER LDDE 1t- FN U203 9
ALL OTHER CODE 12- FN U204 129 0.3 0.5
BENEFITS FORMER FN PERSONNEL U205 13
CONTRACT PERSONNEL 1300 3.0 0.9 73.0
PASA TECHNICIANS U301 258 0.0
US PSC- SALARY/BENEFITS u302 113 70.0 7.0 2.8 25.0
ALL OTHER US PSC COSYS U303 253 3.0 3.0
FN PSC- SALARY/BENEFITS ulo4 113 0.0
ALL DTHER FN PSC COSTS u30s 253 0.0
NANPOWER CONTRACTS U366 239 0.0
JCC COSTS PAID BY AID/N & U307 113 0.0
HOISING 1400 119.5 0.0  t19.5
RESIDENTIAL RENT U1 233 45.0 63.0 4.0 10.8
RESTDEMTIAL UTILITIES U402 235 36,0 36,0
NAINTENANCE AND RENOVATION Us03 59 0.0
QUARTERS ALLOWANCE usod 127 0.0
RESIDENTIAL FURNITURE/ERUIP U405 3 3.0 3.0
TRANS/FREIBHT- CODE 311 LR 22 0.0
SECURITY BUARD SERVICES u407 254 3.6 13.6
OFFICIAL RESIDENCE ALLDMANCES U408 254 1.0 1.0
REPRESENTATICN ALLOWANCES U409 252 0.9 0.9



FY 1980 NBRAL IRBGET SUBMISSION

TARE VIII- FY 86
AFGHARISTAN
FIMC.  OBJECT TRUST 13}
EIPENSE CATEBORY cone CLASS DOLLARS FOMBS TOTAL  UmITS  CoeT
OFFICE OPERATIONS U0 42,5 0.0 242.3
DFFICE RENT '~ H 0.0
OFFICE UTILITIES Use2 N 10.0 10.0
WILDING MAINT/ REMOVATION a3 e .
OFFICE FURNITURE /ERU]PHENT U304 310 2.0 2.0
VENICLES 503 M2 0
OTHER EBUIIPHENT US04 31 $3.0 4.0
TRANSPORTATION/ FREIGNY Us07 74 3.0 3.0
FURN/EQULP /VENICLE REPAIR U308 o “o
COMRMICATIONS s 0 1.3 .3
SECURITY GUARD SERVICES s TH 0.0
PRINTING (-1} Kl 3.0 3.0
SITE VISITS-RISSION PERSOMNEL U312 210 0.0
SITE VISITS- AID/U PERSOMMEL  US13 210 4.0 4.0 1.3 3.0
[NFORMATION MEETINGS usi4 210 10.0 10.0 LN ] 23
TRAINING ATTENBANCE =) b 210 8.0
CONFERENCE ATTENRMNCE us17 210 5.0 3.0 .0 2.3
OTHER OPERATIONAL TRAVEL 318 210 3.0 3.0 2.0 2.3
SUPPLIES NED MATERIALS usty % 8.0 a0
FARS 320 57 2.0 2.0
CONSULTING SERVICES- CONTRACTS US21 oy 0.6
WET/PROF SVES- CENTRACTS oy 0.4
SPEC. STURIES/AMALYSES CONT.  IA) o) "o
ALL OTHER COBE 23 IS4 o) 2.0 2.0
TOTAL 0.E. IDGET 1,017.¢ 0.0 1,817.0
RECONCILIATION 3.0 0.0 4350
6360 REQUIRENENTS 600 R
TOTAL ALLONANCE RERUIRENENTS 000 /.0 0.0 3.0
LOCAL COST SUPPORT BATA
F.X. PSC- SALARY/BEMEFITS U304 1 4.0 6.0 &0
ALL OTHER F.N. PSC COSTE 303 5 2.0 2.0
NANPOMER COMTRACTS LL Foyd 2.0 2.0 1.0
SITE VISITS-NISSION PERSOMNEL U312 210 4.0 o.¢ 6.3
BOLLARS RERUIRED FOR LOCAL CURRENCY EXPENSES ;.6
EXCHAMGE RATE USER (MARCH 31, 1986} 153.9



FY 1958 ANNUAL BUDGET SUBNISSION
TABLE VIII- FY 87

AFEHANISTAN
FUNe,  DBIECT TRUST UNIT
EXPENSE CATEBORY CoDE CLASS DOLLARS FUNDS  TOTAL  UMITS  (COSTS
U 8 DIRECT HIRE u100 721.8 0.0 721.8
U.5. CITIZENS BASIC PAY U101 110 389.4 369.4 8.0 61.3
PT/TENP LS BASIC PAY & (102 112 25.0 2.4 1.0 .0
DIFFERNTIAL PAY LI} 2 114 82.3 B7.3
OTHER ALD/M FUNDED CODE 11 # U104 119 1.9 1.0
OTHER MISSIDN FUNDED CDDE 11 U103 19 0.0
EDUCATION ALLOBANCES U104 126 65.9 5.8 14.0 47
RETIREMENT- US DIRECT HIRE # 1107 120 3.9 5.9
LIVING ALLOMNANCES U108 128 ¢.0
OTHER ALD/W FUNDED COPE 12 U109 12% T4 7.4
OTHER MISSION FUNDED CODE 12 U110 129 17.0 17,0
FOST ASSIGNMENT- TRAVEL it 212 12.0 12.0 2.0 6.0
POST ASSIGNMENT- FREIGHT 4112 22 31.0 Lo 2.0 13.3
HOME LEAVE~ TRAVEL 0113 21¢ 12.5 2.3 2.0 &.2
HONE LEAVE- FREIGHT U4 22 18.0 18.0 2.0 2.9
EDUCATION TRAVEL U115 213 1.4 3.4 2.0 1.7
R AND R TRAVEL Ugté 213 32.9 32.3 3.9 6.3
OTHER CODE 215 TRAVEL u117 215 13.4 13.6 8.0 1.7
FOREIGN NATIONAL DIRECT HIRE U200 17.0 0.0 17.0
BASIC PAY 261 114 15.0 15.0 1.0 15.0
OVERTINE, HOLIDAY PAY U202 15 0.0
ALL OTHER COBE 1i- FN U203 119 0.0
ALL DTHER CODE 12- FN uzo4 129 2.0 2.0
BENEFITS FORMWER FN PERSONMEL U205 13 0.9
CONTRACT PERSDNNEL U30 207.4 0.0 207.4
PASA TECHNICIANS U3ot 238 0.0
U5 PSC- SALARY/BENEFITS u30z 1y 13%.4 159.4 4.8 339
ALL DTHER US PSC CDSTS U303 235 2.9 2.9
FN PSC- SALARY/BENEFITS U304 13 6.0 4.0 6.0 1.0
ALL OTHER FN PSC COSTS U305 235 2.0 2,0
RANPOMER CONTRACTS U30s 259 38.0 38.0 3.0 12.7
JCC COSTS PAID BY AID/W U307 13 0.9
HOUSING U400 110.7 0.0 110.7
RESIDENTIAL RENT U401 235 &3, 63.9 1.0 9.0
RESIDENTIAL UTILITIES U402 235 3.3 3.3
MAINTENANCE AND RENGVATION U403 239 1. 1.0
QUARTERS ALLONANCE U404 127 0.0
RESIDENTIAL FURNITURE/EQUIP U403 311 4.3 6.3
TRANS/FREIGHT- CODE 3il U40b 2 1.0 1.0
SECURITY BUARD SERVILES U407 el 0.0
OFFICIAL RESIDENCE ALLOWANCES  LM408 254 1.0 1.0
REPRESENTATION ALLDMWANCES b409 232 0.9 0.9



FY 1958 ABIGAL DUDGET SUBMISSION

TAME VI11- FY 7
AFGHANTSTAN
FUMC.  DBJECT TRUST i

EXPENSE CATEGORY cone CLASS DOLLARS FUWE TOTAL IMITS  COSTS
OFFICE OPERATIONS (500 2n.1 ¢.o0 2m1
OFFICE RENT ot M 0.0
OFFICE UTILITIES 302 FA L 10.0 1.0
BUILBING MAINT/ RENOVATION U503 o) 0.0
OFFICE FURNITURE /EQUIPMENT 1504 310 3.9 3.9
VEHICLES 505 ¥4 0.0
OTHER ERVIPMENT U306 319 0.0
TRANSPORTATION/ FREIGHT o7 2 1.9 Lo
FURR/EQUIP /VEHICLE REPAIR 08 el .3 R.5
COMMUNICAT 1005 U509 Fd 1.3 1.3
SECURITY GUARD SERVICES Usto el 0.0
PRINTING 511 2% 1.0 1.0
SITE VISITS-HISSION PERSOMMEL U512 210 4.0 a.0 1.7 b
SITE VISITS- AIDAM PERSONMEL 1513 210 4.0 4.0 13.3 1.0
INFORMAT 10N MEETINGS Bl 210 19.0 10.0 Lo 2.5
TRAINING ATTEMDANCE 13 210 12.5 12.3 4.4 3.1
CONFERENCE ATTENDANCE us17 20 43 4.3 2.0 42
OTHER OPERATIONAL TRAVEL us1e 210 5.0 3.0 .0 2.3
SUPPLIES AMD MATERIALS 519 2 3.2 .2
FAAS s20 o1 20.0 20.0
CONSULTING SERVICES- CONTRACTS US21 a9 0.0
WET/PROF 5VCS- CONTRACTS 2 o9 0.0
SPEC. STURIES/ANALYSES Cont. 823 et 0.0
ALL OTHER CODE 23 us24 259 25.0 a.0

0.0
TOTAL 0.E. BUDGET 1,336.0 0.0 1,3%.0
RECONCILIATION 33.0 6.0 X0
$36C REQUTREMENTS U600 32
TOTAL ALLDUANCE REQUIREMENTS 1000 800.9 0.0 800.0
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES IN.4
EICHANGE RATE USED (WARCH 31, 1984) 5.9
ESTIMTED WAGE IMCREASE- FY 1984 TO FY 1987 15
ESTIMATED PRICE INCREASE- FY 1986 TO FY 1987 101



FY 1988 ANWUAL BUDEET SUBMISSION
TABLE VIII- FY 88

AFGHANISTAN
FUMC.  OBJECT TRUST 1Y

EXPENSE CATEBORY Cope CLASS BOLLARS FUNDS  TOTAL  UDMNITS  COST
U 5 DIRECT HIRE uioe 630.8 0.0 430.8

U.S. CITIZENS BASIC PAY $ utét 10 376.4 3754 6.0 8.7
PT/TENF US BASIC PAY $ o2 12 25.0 25.0 1.0 25.0
DIFFERNTIAL PAY ' 103 116 8.1 M.

OTHER AID/W FUMBED CODE 1! + uio4 119 1.3 L3

OTHER NISSION FUNDED CODE 11 v1o3 119 0.0

EDUCATION ALLOWANCES U104 126 83.0 63.0 4.0 4.5
RETIREMENT- US BIRECT HIRE # U107 120 26.3 26,3

LIVING ALLOWANCES U108 128 0.0

OTHER AID/M FUNDED CODE 12 U109 129 1.3 1.3

OTHER NISSION FUNDED CODE 12 u1o 124 14.0 14.0

POST ASSIGMMENT- TRAVEL 10 212 0.0

POST ASSIGNMENT- FREIGHT vit2 22 0.0

HOME LEAVE- TRAVEL i3 212 19.5 19.3 3.0 6.3
HOME LEAVE- FREIGHT ui14 22 1.3 1.3 L0 2.3
EDUCATION TRAVEL U113 {b] 3.4 3.4 2.0 1.7
R AND 8 TRAVEL ULis 213 13.0 13.0 2.0 6.3
OTHER CODE 215 TRAVEL L 215 13.4 13.4 8.0 1.7
FOREIGN NATIOMAL DIRECT MIRE U200 17,0 0.0 17.0

BASIC PaY U201 114 15.0 15.0 1.0 15,0
OVERTINE, HOLIBAY PAY v202 13 9.0

ALL DTHER COCE fI- FN U203 119 0.0

ALL DTHER CODE 12- FN y204 129 2.0 2.9

BENEFITS FORMER FN PERSONNEL U205 13 6.0

CONTRACT PERSDNMEL u3eo 116.0 6.0 116.0

PASA TECHNICIANS u3el 238 0.0

US PSC-~ SALARY /BENEFITS U302 13 b4.0 65.0 2.0 3.0
ALL OTHER US PSC COSTS 1303 253 2.0 2.0

FN PSC- SALARY/BENEFITS U304 3 6.0 6.0 1.0 b0
ALL OTHER FN PSC CDSTS U305 235 2.0 2.9

MANPONER CONTRACTS U30h 23 40.9 4.0 3.0 13.3
JCC COSTS PAID BY AIDA 8 u3o7 13 ¢.0

HOUSING U400 123,4 0.0 123.4

RESTDENTIAC RENT L] 235 §3.0 #3.0 7.0 1.0
RESIDENTIAL UTILITIES 402 235 3.3 31.5

MAINTENANCE AND RENOVATION U403 a7 1.0 7.0

QUARTERS ALLOMANCE Udc4 127 0.0

RESIDENTIAL FURNITURE/EQUIP U403 311 19.0 19.¢

TRANS /FRETOHT- CODE 311 U40h 22 1.0 1.6

SECURITY GUARD SERVICES U467 54 0.0

OFFICIAL RESIDENCE ALLOWMNCES yion 254 1.0 1.0

REPRESENTATION ALLDWANCES U409 252 9.9 0.4



FY 1998 ABRMAL DUSGET SUBMISSION

TAME VIII- FY 88
AFGHANISTAN
FUMC.  OBJECT TRUST 1

EXPENSE CATEGORY CoDE CLASS DOLLARS FUNBS TOTA WITS  CO6T
OFFICE OPERATIONS (1560 PR 0.0 2410
OFFICE RENT 9301 i 0.0
OFFICE UTILITIES 502 FALL 10.0 10.0
BUILBLNG WAINT/ RENOVATION 303 o 0.0
OFFICE FURKITURE /EQUIPHENT US04 3o 8.0 9.0
VEHICLES 505 312 0.6
OTHER ERUIPMENT US0é 319 "
TRANSPORTATION/ FREIGHY 07 2 1.0 1.0
FURN/EQUIP /VENICLE REPAIR U508 239 8.0 a.0
COMMUMICATIONS US09 30 L3 1.3
SECURITY GUARD SERVICES is10 234 6.0
PRINTING a1} L .0 1.0
SITE VISITS-HISSION PERSONMEL U512 210 5.0 5.6 4.7 (¥
SITE VISITS- AID/W PERSONNEL us13 210 0.0 0.4 3.3 3.0
INFORMATION MEETINGS US4 210 10.0 10.0 e 2.3
TRATNING ATTENMACE U513 210 16.7 16.7 L8 3.4
CONFERENCE ATTENDANCE usi7 210 3.7 1.7 2.1 1.8
OTMER OPERATIONAL TRAVEL us1e 210 3.0 5.0
SUPPLIES AN MATERIALS uste 2b 4.3 a.35
FMS H U520 a1 2.0 20.¢
CONSULTING SERVICES- CONTRACTS us21 5% 0.6
MBT/PROF SVCS- COMTRACTS B2 o) 0.0
SPEC. STUBIES/AMALYSES CONT. 523 i 6.
ALL OTHER CODE 23 nA - 8.0 4.4

6.0
TOTAL 0.E. BUBGET 1,137.6 .0 1,137.5
RECONCILIATION 3.8 0.0 3.8
634C REQUIREMENTS 6600 32
TOTAL ALLOWANCE REQUIREMENTS 0000 431.8 0.0 8310
DOLLARS REQUIRED FOR LOCAL CURRENCY EXPENSES N7
EICHANGE RATE USER (MARCH 31, 1984) 15.9%
ESTIMATED WABE [NCREASE- FY 1984 TO Fy 1997 201
ESTIMATER PRICE IMCREASE- FY 1984 TO FY 1997 107



FY 1988 ANNUAL BUDGET SUBMISSION
TABLE VIII{a) - Information on U.5. PSC Costs

FY 1986 FY 1987 FY 1938
Job Title/Position Description
Office Manager $36,769% $38,700% $40,700%
$1,840%% $1,950%% $2,050%%
10/85-9/86 10/86-9/87 10/87-9/88
Secretary $9,800% $16,600% $17,500%
5/86-9/86 10/86-~9/87 10/87-9/88
%3alary

*%*Travel and per diem
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INFORMATION TECHNOLOGY NARRATIVE

SECTION A

Word processing is the heaviest used computer application in the office of
the A.I.D. Representative. Four officers plus two secretaries are now
using the word processing application. The second highest application is
the use of the electronic spreadsheet, Lotus 1.2.3., which has gained
wider acceptance and importance within the office. The office monitors
grants, subgrants, and contracts for over 26 PY0O and design activities
using the workstations. In addition, the preparation of country
development strategy statements, action plans, employee efficiency
reports, action memorandums, PIO/T's, project papers, scopes of work,
grant and contract terms of reference, project managers reports,
evaluation reports and similar project documents are or will be greatly
facilitated through word processing. The office also benefits from
backstopping by USAID/Pakistan, with special reference to the Mission
Accounting Control System.

SECTION B

The Office operates stand alone computer equipment. Technical support is
received from the USAID/Pakistan's Automatic Data Processing (ADP)
section. For additional technical assistance and maintenance, the office
of the AID/REP has direct access to the local Wang Computer company.

Information priorities parallel somewhat those of the USAID Mission to
Pakistan. As the AID Mission's ADP section continues to improve the
management of new and existing systems, we become a direct beneficiary.

SECTION €

The ADP section of the USAID Mission regularly conducts the following
training programs for interested staff:

-Basic Word Processing
-Advanced Word Processing
-Basic Lotus 1.2.3.
-Advanced Lotus 1.2.3.
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Training for other packages, such as Database, Wordstar and Supercalc, can
be arranged according to users' needs/requirements. Additional training
in the areas of Integrated Word Processing, and Multiplan can also be
obtained directly from the local Wang Computer company.

MISSION ACQUISITION PLAN

The office of the A.1.D. Representative anticipates the arrival and
installation of two Classified Information Handling System (CIHS) work
stations and one printer which will be linked to the Embassy’s CIHS by the
end of FY 86. This equipment is being procured due to the unusually high
level of classified material generated in this office (see ISLAMABAD 03448
and STATE 054967), SER/IRM is negotiating a Memorandum of Understanding
with the O0ffice of Communications, Department of State, for the
procurement and operation of this equipment.

The number of regular computer users is 5. With an average of 2 TDYers
per month, this number totals 7. The current number of work stations is
3. Thus the ratio of users to workstations is approximately 2.33. In
1987, the number of users will increase by 1, the number of work stations
will increase by 2 which would be a ratio of 1.60 users per unclassified
workstation.
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TABLE VIII{c)

OBLIGATIONS FOR ACQUISITION,

OPERATION

AND USE OF INFORMATION TECHNQLOGY SYSTEMS

(000

ITEM AND EXPLANATION

1, Capital Investment
A, Purchase of Hardware

Purchase of automation equipment by the
Mission; such as WANG VS mini~-computer,
WANG QIS System, WANG WP equipment and
micro-computers and their associated
workstations and terminals, printers
and telecommunications modems, List
on one line, each item of equipment
separately, by vender name, name of item

and model number, Show cost of acquisition

under appropriate fiscal year,

B. Purchase of Software
Purchase of software by the Mission to
operate existing or new automatiocn
equipment (hardware) such as CP/M,
Multiplan, DBASE and Microstat, LOTUS
1-2-3, etc. List on one line, each
item of software separately, by vender
name, name of item and brief description,
Show cost of acquisition under
appropriate fiscal year,

C. Site Facility
Cost of proposed site construction to
prepare for setting up a WANG VS or WANG
OIS automation system, such as raised
floors, walls, air conditioning and un-
interruptible power sources,

SUBTCTAL

FY 1986 FYy 1987 FY 1988
1.5 9.0 5.0
- .6 .6
1.5 9.6 h.6

2. Personnel
Mission will provide requirements below
for personnel involved in the information
technology functions, such as systems dev-
development and operation, and the percentage
of management and secretarial personnel also
involved. Personnel that use systems will
not be included

A. Compensation, Benefits and Travel

B. Workyears
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TABLE VI1I(c)
~ {Cont1inued)

ITEM AND EXPLANATION FY 1986 FY 1987 FY 1988

3. Bguipment Rental, Space and Other Operating Costs

A. Lease of Equipment
Obligations for lease and maintenance
of non-government owned equipment
{rented equipment}.

Space

&%i gations for lease of space to house
automation equipment, office space for

personnel (direct-hire and contractor)

involved in the information technology

function (See 2A & 2B) including basic

utilities and house-keeping services,

C. Supplies and Other Material -
Obligations for supplies and software
rental (not included in a rental
contract for equipment).

D. Non-Commercial Training - - _
Obligations for planning and conducting
government operated training to prepare
users to make effective use of resources.

SUBTOTAL - - -

4, Commercial Services
This includes obligations for services where
payments are made to private industry.

A. Computer Time - - -
Obligations to fund contracts with a

private firm to provide computer time
to the Mission,

B. Leased Telecommunications Services - - -
Obligations for Jeased telephone lines
and other telecommunications services to
obtain data from other computers or to
transmit data. Por Missions, where
applicable include, but identify separately,
the lease of local telephone lines and
modems to reach the American Bmbassy's
Office of Communications for the purpose
of transmission of data to and from AID/W.
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TABLE VIil{c)
[Continued)
ITEM AND EXPLANATION FY 1986 FY 1987 FY 1988

C. Operations and Maintenance - - -
{1} Operations
Include funds to be obligated for

contractor services to operate a
WANG VS computer or an OIS System
{System administrator and staff, not
workstation operators).

(2) Maintenance - 3.0 3.0
include obligations for contracts to
maintain government-owned equipment
(hargware} and software that is
currently in place and that is to be
acguired in 1A and 1B above,

D. Systems Analysis and Programming - - -
Ooligations for contractor services to
design and program new ADP or OIS
application systems and to maintain
existing systems,

E. System Design and Engineering - - -
NOT REQUIRED BY AID MISSIONS)

F. Studies and Other - - -
Obligations for management and feasibility
studies, requirement definitions, and
commercial training.

SUBTOTAL - 3.0 3.0

5. TOTAL DOLLARS 1.5 12.6 8.6

TOTAL WORKYEARS (From item 2A) - - -

6. MISSION ALLOWANCE LEVELS
A. Amounts 1ncluded in Mission allowances
for existing systems (includes 2A, 3,
and 4). (Services for equipment in
place only.} - - -

B. Amounts included in Mission allowances
for new or expanded systems (includes
1, 2p, 3, and 4.) (Bquipment and services
for new efforts beginning during the FY,) 1.5 12.6 8.6

7. Purchase, installation and maintenance of 60.0 20.0 20.0
Classified Information Handling System (CIHS)
per Memorandum of Understanding (MOU) between
AlD and STATE Department. Local procurement
of expendable supplies.

NEW TOTAL DOLLARS 61.5 32.6 28.6
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FY 1988 ANNUAL BUDGET SUBMISSION

TABLE XIII
PL 480 TITLE II

Country Afghanistan

Sponsor's Name Government to Government

{Government of Pakistan)

E. Other War-Disrupted Afghan Feeding
(Thousands)

No. of Recipients Name of Commodity KGS Dollars

Vegetable 012/ 48,924

A S ) W M W A L S S S D A S e R W e A R AP N R A A S A e e

(4,441,992)1/ GOP Wheat2/ (183,828) (25,000)

1/ assumes 1 1b. per person per day for 3 months

2/ Vegetable 0i1 is to be exchanged for Pakistan wheat. See FY 1987/FY 1988
Afghanistan Action Plan, dated 5/29/86. Commodity prices in State 164721,
5/24/86, were used.



