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MEMORANDUM FOR M/AAA/SER, John E. Owens
 

FROM: IG/PSA, N1Th 1 ~e'w1 

SUBJECT: Audit of the Motor Vehicle Inventory System
 

The Office of Programs and Systems Audits has completed an audit
 
of the Motor Vehicle Inventory System. The report requires no
 
action by you.
 

I appreciate the cooperation and courtesy extended to my staff
 
during the audit.
 

Background - The Directorate for Program and Management
 
Services, Office of Management Support (M/SER/MS) manages the
 
Agency's Motor Vehicle Inventory System. M/SER/MS is
 
responsible for ensuring that the vehicle information contained 
in the system is complete and accurate. The System pr:ovides an 
automated inventory of all U.S. Government titled vehicles held 
by overseas missions.
 

These vehicles are acquired either by direct procurement from 
mission operating expense funds or by transfer from AID/W, the 
General Services Administration, or another mission. Vehicles 
which have ,iet the standards for replacement may be sold, 
transferred, scrapped, or donated. A.I.D. Handbook 23, 
Chapter 6, Motor Vehicle Management, sets fort.h procedures 
regarding the management of vehicles held overseas. As of 
September 30, 1987, the Motor Vehicle Inventory System showed 
981 motor vehicles heiId wor l' -wide atr a total cost of 
$12.8 million. 

Audit Objectives and Scope - The Inspect or General's Office of
 
Programs and Systems Audits made a financila an compliance
 
audit of the Motor V'hicle Inventory System. The audit period 
was October 1, 1984 through September 30, 19817. Audit field 
work was done during t he per iod January 28, 1938 through 
March 18, 1988.
 

The objectivs of tho audit wore to determine if ( i) propel 
internal controls existed to provido for an accurate motor 
vehicle Inventory, (ii) the System provided adequate audit 
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trails for management and operational reviews, (iii) the System
 
included security controls to prevent errors or loss of data,
 
and (iv) the motor vehicle inventory was maintained in
 
accordance with Agency requirements.
 

Audit work included a review of operating policies and
 
procedures, system flowcharts, file and record layouts, and
 
selected output reports relating to the Motor Vehicle Inventory
 
System. Office of Management Support personnel, as users of the
 
System, and Office of Information Resources Management personnel
 
who maintained the automated System were interviewed.
 
Statistical sampling techniqus were used to select inventory
 
documents for detailed review. No overseas missions were
 
v:.sited and the audit did not include a physical inspection of 
the motor vehicles reported in the System. The audit was made 
in accordance with generally accepted government auditing 
standards. 

Results of Audit - The Motor Vehicle Inventory System con',ained 
sufficient internal controls to provide for an accurate motor 
vehicle inventory. The System also had adequate audit trails 
for management and operational reviews, as well as, security 
controls to prevent errors or loss of dIat a. The motor vehicle 
inventory was maintained in accordance with Agency requirements. 

At the aul i t ex i t confer once, three sugogest ions were made which 
might enhance the existing System. First, a processing edit 
should he added to identify overseas minsions which had not 
reported any vehicle acInisit ions or di !p;,)osa I s over a long 
period. These missions could t ,henhe specificallIy cont'icted to 
ensure that no oversight in report ing had(I occurred. Second, an 
input 0(dit should he levelopl to inform t ho person entering 
inventory data of the number ,i,!d typo ) of transact ions. rhia 
edit woull provide immi--iate arinco t hat rif orm,%t ion from 
vehicle r-port iinq doctments; wl-s prope-rly ontord durinq an input 
session. |a.,st I y, lt ,a for d1 i sposed v,-h ic l(, s! should be 
maInt ainedI in the, automatod Syst em for it I eat three yearn 
instead of the prsent. ,)ti yeair. Thl. thrv(, year pernmd would 
corrsponi! t ) t ,heper i ,d thait ,our ce ]octimen';ti on d!i i;posod 
vehici o t r,- ma i nt,%i ned b M/S /,.s. Manaemenl t. 'f f ' ialn 
agreed t halt th- atluditrrn' ti ugglett. i)nsi w, i, i( t hti Syst emimprove 
hind nt at e, t hit it Of f ice of Manag]e-ment, Support woul 1 work' with 
the Offtico -)f I n fr mat i n l , ,*,ourcet m Minage meit t. o moIi f y tho 
Motor Vohile I nv.,t, ory Sy tem. 

-,2



REPORT DISTRIBUTION
 
No. of
 
Copies
 

Assistant to the Administrator for Management, AA/M 

Associate Assistant to the Administrator for Management, 
M/AAA/SER 1 

Assistant Administrator, Bureau for Africa, AA/AFR I
 

Assistant Administrator, Bureau for Asia and Near East, AA/ANE 1
 

Assistant Administrator, Bureau for Food for Peace and
 
Voluntary Assistance, AA/FV* 1
 

Assistant Administrator, Bureau for Latin America and the 
Caribbean, AA/LAC 1 

Assistant Administrator, Bureau for Private Enterprise, AA/PRE I 

Assistant Administrator, TBureiau for Program and Policy 
Coordination, AA/PPC 1 

PPC/CDIE 3
 

Senior Assistant Administrttor, Bureau for Science 
and T,-chnoloqy, SAA/S&T 1 

Assistant Administrator, Bureau for External Affairs, AA/XA 2 
Office of Press Pelations, XA/PR 1 

Office of Financial Manqotwent , M/FM/ASD 2 
Office of Leqislative Affairs, LEG I 
Office of the Genorr,%l Counsel, GC 
Office of the Intipector General, IG 1 

RIG/A/Cairo I 
RIG/A/)akar , 
RIG/A/Manila 1 
RIG/A/Na i rtbi 
RIG/A/Si nqapore 
RIG/A/Toqucigalpa 

D/ I G 
IG/PPO 1
 
IG/I I
 

RG/A/W 1 
IG/AD)M/C&R 16 


