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UNITED STATES GOVERNMENT

Memorandum

TO: Dr. John R. Eriksson DATE: January 29, 1988
Directgﬁj USAID/Thailand . RIG/EA-88-107
e SV /e
FROM:  Leo L.7LaMotda/ ™"
‘ Regiovnal Inspector General
for Audit

SUBJECT: Audit Report No. 2-493-88~12-N
ARudit of the Research Grants for Mahidol University,
Project No. 398-G249

Attached is a copy of the final report on the subject audit.
The certified public accounting firm of Ernst & Whinney
(Bangkok) prepared the report dated Rugust 26, 1987. The
purpose of the review was to determine whether project funds
were being properly accounted for in compliance with the terms
of the grants and other applicable A.I.D. policies and
pProcedures and to identify and evaluate the accounting systems
and internal controls of the funds.

Mahidol University was the recipient of five A.I.D. grants
totaling $730,711 under the Program Development and Support
Project No. 398-0249 which was to enhance science and
technology development in Thailand. The first grant amounting
to $150,000 for the period March 5, 1984 to September 30, 1987
provided for research on "Biological Control of Schistosomiasis
Transmitting Snails in Southeast Asia." R second grant of
$149,930 for the period May 17, 1984 to September 30, 1987
focuses on "Improvement of Bacterial Agents for Control of

Mosquito Vectors." A third grant of $131,500 for the period
Jurie 10, 1985 to October 31, 1988 deals with "Fiper Farming
Through Weed Utilization." The fourth grant of $150,000 from

August 8, 1985 to November 30, 1988 rasearched on "Antigenic
Diversity of Plasmodium Vivax." Another grant of $149,281 for
the period August 7, 1985 to November 30, 1988 pertains to
"Development of Immunodiagnosis and Improvement of
Immunotherapy of Snake Venom Poisoning."

The auditors performed substantive and compliance tests on
transactions totaling $392,977 or 94% of actual expenditures.
Of this amount, $140,244 in costs were questioned. The grantee
was found to have complied with all other material terms and
conditions of the grant agreement examined.

This report recommends that USAID/Thailand resolve with Mahidol
University questioned costs in the amount of $140,244, and that
USAID/Thailand assist the Univeristy to resolve internal
control problems identified in this report. These
recommendations however will not be separately included in the
Inspector General's audit recommendation follow-up system by
mutual agreement of USAID/Thailand and RIG/A/Manila. Instead,
these recommendations are consolidated into Audit Report No.
2-493-88-04-N entitled "Audit of Science and Technology
Research Grants, Project No. 398-0249."
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- : G.P.O. Box 1047
EIT]S[ & Whln ney Sinthun Building, 9th Floor,
132 Wiraloss Road, Bangkok 10500, Thailand
Telephone: 2500233.7 '

Cable: ERNSTAUDIT BANGKOK
Telex: 87661 ERNST TH
FAX: (66) 2-2501479

26th August, 1987 (formerly Turquand Youngs & Co.)

Mr. Leo L. La Motte,

Regional Inspector General/Audlt,
Agency for International Development,
Ramon Magsaysay Center,

1680 Roxas Blvd., Manile 2801,
PHILTPPINES.

Dear Sir,

MAHIDOL UNIVERSITY

- Grant No. 936--5542

- Grant No. 936-5542

= Grant No. 936-5542-G-00-5058-00
= Grant No. 936-5542-G-00~5078-00
- Grant No. 936-5542-0-00-5079-00

We have completed our examination of the systems and controls with respect
to the above captioned in accordance with the contract no. 398-0249-C-00-
6048-00 dated 19th June, 1986 as per wsmendment no. 1 and 2 and present
herewith our findings and recommendations.

The matters dealt with in thig report are based on the information and
documents provided to us and therefore our comments cannot be expected to
be exhaustive &nd to include all possible weaknesses on the systems of
accounting and internal control.

Should you require clarification on the report or additional information to
be added to, please feel free to contact us.

Yourg faithfully,

=S \/Jé.;w,?l

S

Encl.
RT: jk
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1.

INTRODUCTION

This report provides the results of our review of accounting system and

internal

control wunder the contract of which the contents are

gummarised as follow :

GRANTEE The Royal Thai Government acting through the Department of
Technical and FEconomic Cooperation. Mahidol University
will -act  on behalf of the Department of Technical and
Economic Cooperation concerning the administraticn of the
grant.

GRANT The grants Included 1in the exercise are sumnarised as
follow :

Budgeted
Project Project Amount
Grant No. Qutline Period Us$

936-5542 Biological Control of 5/3/84- 150,000
(Dr. Suchart U.) Schistosomiasis 30/9/87

Transmitting Snails

in Southeast Asia
936-5542 ) Improvement of Bacherial 17/5/84- 149,930
(Dr. Somsak P.) Agents for Coatrol of 30/9/87

Mosquito Vectors
936-5542-G-00-5058-00 Fiber Farming Through Weed 10/6/85- 131,500

Utilization 31/10/88
936-5542-G-00-5078-00 Antigenic Diversity of 8/8/85- 150,000

Plasmodium Vivax 30/11/88
936-5542-G-00-5079-00 Development of 7/8/85- 149,281

Immunodiagosis and 30/11/88

Improvement of
Immutherapy ot Snake

Venom Poisonirg
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RESULT OF AUDIT :

‘Fund ‘ Actual
‘Date of Received Spending .Questioned
Grant No. Report to date  Reported Amount Verified . Costs
936-5542
(Dr. Suchart U.) 31/1/%7 89,386 89,386 84,643 95 39,954
03k SN¢ .
936;5542-G~00-5078-00 31/3/87 73,450 72,797 68,548 94 1,79
936-5542-G-00-5079-00 28/2/87 63,456 72,738 71,983 99 9,275
‘ 386,133 417,801 392,977 94 140,244

REMARK : The above tabulaticn {is based on the exchange rate of

US§ 1 = Baht 26 which had been adopted in translating Baht

figures to U.S. dollars.

For questioned costs, details are set out in individual grant

reports in Baht valué as follow :

Grant MHumber Appendix

1}

936-5542 (Dr. Suchart U.) ' 1

936-5542 (Dr. Somsak P.) 11

936-5542-G-00-5058-00 - 1if

936-5542-G-00-5078-00 v

936~5542-G-00-5079-00 v
2.  INITIAL DISCUSSION

Initial diecussion with the Principal Investigators, the field work in
respect of evaluating, testing the systems of {internal control,
reported expenditure and compliance thereto with terms of grant
agreement and final discusslion on findings with the Principal

Investigators were conducted during 12th May, 1987 to 23rd June, 1987.



3. ADMINISTRATION OF GRANTS

Grant Nc.
938-5542

(Dr. Suchkart)

Grant No.
936-5542
(dr. Somsak)

Grant No.
936-5542-G~
00-5058-00

Grant No.
936-5542-G-
00-5073-00

Mahidol

Mahidol

Universitv Invescicator Univeraitw

Principa!l

Mahidol

Mahidol Principal

Invectizator Universicv Investicator Un:iversity Investigator Univarsity

investigator

- Receiving of fund
= Cuatody of
project fund !
- Procuremant of
goods and
services
-~ Receiving of goods
and serrices
- Disbursement
authorization /
- Staff recruitment
- Racording of book
of account
- Financial report
- Custody of books
of account ]
-~ Physical control !/
- Management
coantrol review of
operating

performance

-~

raviaw of
operating

perforumance

e

ceview of
operiting

performance

-,

ceviaw of

opetating

_performancae

Aouuyyp, % IsUayg

SN
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AUDIT

At the time of this exercise no audit had been conducted by the
internal auditor of Mahidol University or Department of Technical and

Economic Cooperation and Office of the Auditor Geneirai of Thalland.

SCOPE OF WORK

The objective of the exercise is to review financial and internal
control systems established by the research grantee institution and the
principal investigators. Specifically, = under the terms of the

engagement this encompasses

5.1 Hold 1initial discussion with research grantee institution and
principal investigators concerning systems review and audit work

to be performed.

5.2 Examine the accounting systems and internal controls of the

research grantee iustituticn and the principal investigators.

5.3 Ascertain the propriety of procedures used by the grantee to

authorize and bill USAID for expenditures under the grant.

5.4 Examine a representative sample of expenditures reimbursed by

USAID as to their compliance with USAID requirements.

5.5 Ascertain whether the grantee had completed with the terms of the

grant.

5.6 Prepare an audit report for RIG/A/MANILA which include an outline
of specific deficiencies as well as any recommendations for

improvament.
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The examination was conducted in accordance with generally accepted
government audlting standards appropriate to the scope of audit as

described below.

The scope of audit encompassed an examination of research grantee
institution/principal .investigators' financial operating procedures,
financial transactions, accounts and reports and included such tests of
these records and such other auditing procedures as were necesgsary in
the circumstances, Our audit does not include coverage of the economy
and efficiency of operations, nor do we attempt to assess the results

of the contract performance.

Receipts and disbursements were documented and reviewed. Compliance

and substantive tests were carried out.
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FINANCIAL STATEMENTS

We have examined the Status Of Funds/And Request For Funds of Mahidol
University for the grants and the perlods as set out in section 1 of

this report.

Qur exeminatiun was made in accordance with gencrally accepted auditing

standards and the financial and compliance clemenis of the Standards
for Auditing of Goverwmental Organisations, FProgram, Activities and
Functions, 1issued by the U.S. Comptroller General in 1981, and
accordingly {ncluded usuch tests of the accounting records and such
other auditing procedures as we considered necessary in  the

circumstances.

The Status Of Funds/And Request For Funde lucludes costs In the amount
of US dollars 140,244 as set out in cection 1 of this report. whiclii we

have ques‘ioned for the adequacy of supporting documentation and for

" disallowance under the terms of grant agreements.

In our opinicn, subject to the effects of such adjustments, if any, as
might have been required had the ultimate resolutfon of the
allowabilicy oi the questioned costs contained in the Status of
Funds/And Request For Fuunds been known, the Status Of Funds/And Request
For Funds of Mahkildol University for the grants and the periods as set
out in secticn 1 presents fairly the expenditures, 1in conformity with

generally accepted accounting principles.

This report {s intended solely for the use of the Agency for
International Development and should not be used for any other

purposes.
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COMPLIANCE MATTERS

We have exa- ‘ned the Status Of Funds/And Request for Funds of Mahidol
University ror the grants and the periods as set out in section 1 of

this report.

Our examination was made in accordance with generally accepted auditing
standards; the provisions of Standards for Audit of Governmental
Organisations, Programs, Activities and Functions, promulgated by the
U.S. Comptroller General, as they pertain to financial and compliance
audits; the Guidellines for Financial and Compliance Audits of AID
Financed Agreements and accordingly included such tests of the
accounting records and such other auditing procedures as we considered

necessary in the zircumstances.

In connection with our examination, we found that for the grant items
tested, Mahidoi University complied with the materifal terms and
conditions of the terms of grant agreement, except es stated below {in

the individual grant reports as follow :

Grant Number Appendix
936-5542 (Dr. Suchart U,) I
936-5542 (Dr. Somnak P.; I1
936-5542-G-00-5058-00 11t
936-5542-G-00-5078-00 Lv
936-5542-G-00-5079-00 v

As  for the tranctactions not tested, based on our examinatlon and the
procedures referved to above, nothing came to our attention to indicate
that Mahidol Unlversity had no conmplied with the material terms and

conditions of the terms of grant agreement.
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STUDY AND EVALUATION OF INTERNAL ACCOUNTING CONTROL

The management of the research grantee institution is responsible for
establishing and maintaining a system of internal accounting control.
In fulfilling this responsibility, estimates and judgements by the
research grantee institution are required to assess the expected
benefits and related costs of control procedures. The objectives of a
system are to provide management with reasonable, but not absoliute,
assurance that assets are safeguarded against loss from unauthorised
use or dispesitlon and that transacticps are executed 1in accordarce
with the research grantee institutic.'s authorization and recorded
properly to permit the preparation of the Status Of Funds/And Request
For Funds in accordance with the accountiingz practices prescribed by OMB
Circular A-122, Cost Principles fuvr Nonprofit Institutions and/or the
terme and conditions of the grant agreemcnts. Because of 1inherent
limitations’ in auy system of internal accounting conireol, crrors or

irregularities may nevertheless oceur and not be detected.

Our study end evaluticn revealad woeaknesses In the syntemse of Internal
control to which the weakneswcos and recommendations are addressed in
this section. The matrers as addrecsed come to eur pnotice during the
conduct of financial and .ompliance avdif vhlen zre degigned primarily
with a view to the expression of cpinion on the accounts ond compliance
with the terms and conditions of the grant agreements and our comments
cannot be expected to include all possible weaknesses in the systems of
accounting and internal coatrol. Accordirgly, we do not express an
opinion on the system of internal accounting control of Mahidol
University and principal investigators taken as a whole. However our
study and evalution disclosed no condition that we believe to be a

materlal weakness.
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Findings and recommendations resulting from study and evaluation of

internal accountiag control are as follow :

8.1

8.2

ADMINISTRATION OF GRANT FUNDS

Findiﬂ&

Administration of grant funds are by the principal {nvestigators

except for the areas as set out in section 3.

Reconmendation 8.1

In order to promote the efficiency and effectiveness of research
undertaken by the principal investigators, (ie : to allow greater
time to Vbe devoted lto vegearch work) adwluistratisn could be
performed b, Muhidc! "lscralty. Similarly,  the Unjiverslty may
be In a bertaog posticion 1o adminlster due Lo administrative staff

compiement v sre soehedc Ly Lompecent in administration.
DISBYRSEMENT - TERMS OF GRANT ASPELEIENT

Finding

For the grants included in the exercise except for Grant no. 936-
5542-43-00-5078-00 disbursements are not in accordance with the

terms of grant agreement and disallowable cost are made without

prior written approval from USAILD.

Recommendation 8.2

It 1is recommended that digbursement not in accordance with the
terms of grant agreement and disallowable cost should be made

against prior written approval from USAID.
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8.3

BANK RECONCILIATION

Finding

For the three graunts included in the exercise except for Grant no.
936-5542 (br.  Suchart U.), 936-5542 (Dr. Somsak P.) no
reconciliation of cash balances in cash boolk of the project and

bank statement is made.

Recommendation 8.3

Such reconciliation should be prepared and documented on a
mqn&hly basis and submitted to a higher responsible official for

review and be Initialled as evideuce uf reviewing.
SEGREGATISN GF DUTIEE

Finding

The functions of executlon, recording and custody are veated

solely with one person for the following grants :
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8.4.1

For Grant no. 936-5542 (Dr. Suchart U.)

Principal Investigator Accountant

- Procurement of goods and services
-~ Recelving of goods and services
~ Preparing voucher for payment
- Being one ¢f authorized
signatories for signing cheque
- Engagement of staff
- Approval of hiring termination
- Preparlng payroll sheet
- Checking payroll sheet
- Distribution of pay packets
Recording of cash
book

Kept unused cheque

]

Preparing cheque

Reconciliation of

bank balance

For Grant no, 9Y36-5542-C-00-5079-00Q

~ Aporoval of hiring/termination
- Praparation of payroll oheet

- Arranging/distribution of pay packets

Recommendation 8.4

It is recommended that the function of execution,
recording and custody be segregated {rom each other in

order to strengthen control over the project fund.
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8.5

8.6

- 12 -

PAYMENT - SUPPORTING DOCUMENTS

Finding
With reference to Grant nc. 936-5542 (Dr. Suchart U.), and 936~
5542 (Dr. Somsak P.) in certain cases there are insufficient

documentary evidence as to the receipt of payment by supplier.

Recommendation 8.5

In order to substantiate payments the followings are

recommended :

(1) Third party evidence (i.e. official receipt) containing
detalls of nare or trade-name and location of the entity
issuing the receipt, date, amount, kind, description,

quantity and price of guods be obtained.

(11) Should this not be feasible (e.g. payment te individual),
photocopy of identlfication card including signatory of

reciplent be obtalined.

SEPARATION OF USAID FUND

Finding

With reference to Grant no. 936-5542-G-00-5078-00 funds from
USAID transferred to the project are deposited in the bank
current account of Mahidol University and mixed with other fund.

This, however, is the general policy of the University.

Recommendation 8.6

In order to comply with the Standard Provision of grant
agreement, USAID fund should be deposited in a separate bank
account and be in the Project's name. Disbursements for gooda

and services are also made from this account.
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8.7

8.8

- 13 -

AUTHORISATION FOR DISBURSEMENT

Finding

With reference to Grant no. 936-5542-G-00-5058-00 authorisation
for disbursement from bank accounts are signed by the Principal

Investigator only.

Recommendation 8.7

It Ly recommended that disbursements from bank accounts should be
authorised by two persons in order to increase the element of
checking as to the propriety of payments.

PAYMENT -~ OFFICIAL RECEIPTS

Findlnn/Recommendation 8.8

With reference to Grant no. 936-5542-G-00-5078-00 payments made
for central regeaveh facllity are supported Ly receipts which do
not bear the Faculty's or Universlty's seal and sets ocut the name
of the Dean as the reciplent. As dlscussed by the Principal
Investigator cheques are made payable to the Faculty and such
recelpts s the standard procedure. It 1s recommended that 1in
order to avoid confusion and to support the receiving of funds,
receipts be substantiated with Faculty/University seal with the

Faculty/University being stated as racipient, if possible.
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8.9

8.10

- 14 -

WRITTEN AGREEMENT FOR RENTAL OF LAND

Finding

With reference to Grant no. 936-5542-G-00-5058-00 rental of land

at three project sites are made without written agreement.

Recommendation 8.9

It is recommended that written agreement be prepared in order
that rights could be enforced under section 538 of the Civil and

Commercial Code.

APPROVAL FOR RECRUITMENT OF STAFF OR RATE ADJUSTMENT

Finding

With reference to Grant no. 936-5542 (Dr. Suchart U.) no written
approval for recruitment of staff and rate adjustment are
available such that there is no proof that recruitment of staff

or rate adjustment are made by authorized person.

Racommendation 8.10

It 4is recommended that writteo authorization by a responsible
person should be wundertaken for any changes as to rate or
personnel and be provided to accounting staff prior to

disbursements.
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8.11

8.12

8.13

- 15 -
EVIDENCE OF PAYMENT APPROVAL
Pinding
With reference to Grant no. 936-5542-G-00-5078-00 no evidence of
payment approval is available such that there i{s no proof as to
the approval of payment by authorised official.
Recommendation 8,11
It 1is recommended that all pavments should be subjected to
approval prior to disbursements.
TIME RECORD
Finding/Recommendation 8.12
For the grants included in the exercise except for Grant no. 936-
5542 (Dr. Suchart U.), and 936-5542-G-00-5078-00 in order to
comply with the terms of grant agreement, time record should be
prepared to document the time actually devoted to the project by
each person.
[Z3UANCE OF PAYHEUT VOUCHER
Finding

With reference to Grant no. 936-5542-G-00-5079-00 payment
vouchers are not prepared prior to disbursement for purchase of

equipment, material and supply.

Racommendation 8.13

In order to ensure that all payments are made with prior
approval, payment vouchers should be prepared and effectively

auLlhorised before disbursements.
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8.14 RECORDING OF CASH BOOK

8.15

Finding

From the review of books of account of Grant no. 93€-5542-G-00-

5058-00, receipts are nct recorded immediately upon receiving.

Recommendation 8.14

It 15 recommended that receipts should be vecorded immediately

.pon receiving in order to facilitate control and administration

of cash.
FINANCIAL REPORTS

Finding/Recommendation 8.15

With reference to Grant no. 936-~5542-G-00-5058-00 in order to
comply with the terms of grant agreement, financial reports
should be submitted immediately to USAID after period ended (ie.

quarterly).
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RESULT OF VERTFICATION OT DISBURSEMENTS

Fund received

" Total Expenditures

Per Status

Per Books

Description Total Budgeted tc date of Funds of Acccunt Verification
uss Baht Baht Baht Baht Baht %

SALARY 30,800 860,800 646,478 646,478 631,140 631,140 98
EQUIPMENT/MATERIAL 15,30¢ 397,800 444 362 444 363 371,272 336,670 76
TRAVEL - LOCAL 8,040 209,040 239,412 239,412 246,286 238,67] 99
TRAVEL - REGIONAL 13,000 3¢0,000 394,076 394,076 416,593 367,066 93
TRAVEL - INTERNATIONAL 2¢,480 531,960 492,273 492,273 504,475 490,60C 59
MISCELLANEOUS 4. 500 117,060 107,424 107,424 151,913 136,579 127
TOTAL 94,205 1,445,660 2,324,026 2,324,026 2,321,679 2,200,731 95

Louwupym 2 jsUIq
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Questioned
Cost
(2ant)
6.1 From our review of the Status of Funds/And Request
For Funds as at 3lst January, 1987 revealed that the
reported expenditures do not agree with the books of
account. The discrepancy of which is due to the fact
that the Status of Funds/And Request For Funds 1is
prepared according to the amounts of fund received
from USAID. Details of the discrepancy are as
follow :
Total Expenditures (Baht)
Per Over (under)
Per Status Bcoks of Books of
Description of Funds Account Account
Salary 646,478 631,140 15,338
Equipment/

Material 444,363 371,272 73,091
Travel-local 239,412 246 ,28€ (6,874)
Travel-regional 394,076 416,593 (22,517)

Travel-
international 492,273 504,475 (12,202)
Miscellaneous 107,424 151,913 (44,489)
2,324,026 2,321,679 2,347
mmomz=sSss=m  sosoosso==ag anzmsz==
The diécrepancies of "Salary" and "Equipment/Material"
line items which were over reported, are questioned
as to the adequacy of supporting documentation. 88,429
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6.2

6.3

Test from book of account to source documentation
reveals that the following transactions as recorded
are not supported by any 1internal or external
documentation. Although ontries in the book of
account refers to payment vouchers and after
inquiries by Ernst & Whinney the person entrusted

with accouhting duties could not locate the requested

documents,
Date of ' ' Amount
Cheque No. Payment Description (Baht)
4530315 18-11-85 Subcription fee 3,010
4534571 " 1le 4-86 Paid to Dr. Suchart 14,000
4534576 29- 4-86 - do - 25,100
7731501 20- 5-86 - do = 977
43,087

In certain cases there are insufficient documentary
evidence as to the receipt of goods/services whereby
no recelving report nor acknowledgement on delivery

order was prepared, as detailed by the following :

Date of Amount
Payment Description (Baht)
2.11.84 Air Conditioner 33,400 BTU 29,500

16.10.85 Paper Boxes 550
18.11.85 Lamp 225
30,275

43,087

30,275
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7.

COMPLIANCE - TERMS OF GRANT AGREEMENT

Based on the samples selected there has been compliancd

with the terms of the grant agreement. The exceptions

are as follow :

7.1 The following payments of foods and beverngés are

questioned as to whether they are entertalnment

expense which {s disallowable under the ‘Standard

Provision of which s8uch disbursements are made

without prior written approval from USAID.

Payment Date Description Amount - (Baht)
21- 8-84 Foods and Bevérages 1,239
. 5~ 4-85 - do - 716
15- 7-85 - do - 1,419
15- 8-85 - do - 8,354
2- 9-85 - do - 2,024
16-10-85 - do - 2,225
1- 5-86 ' - do - 310
7- 1-86 - do - 677
11- 9-86 - do - 1,251 "
23-12-86 -do - 941
19,156

7.2 Payment for traffic fine of Baht 200 which is
included as ‘'Miscellaneous" (Partial payment of
cheque no. 1240536 dated 15th August 1985) is

disallowable under the Standard Provision.

19,156

200
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7.2 fnlesade.oial  iravel expenses f£ou Southeast Asia and

U.S. of pant 367,066 and 490,605 respectively were

made¢  without presence tc USAID for written approval

an itinerary of each planned trip as

section 15 of Standard Provision.

Furthermore,

following payments

(1) Payments for travel tax of Baht

required by

included 4in the aforementioned are the

21,000  ware

made,.the details are as follow :

Date of
Payment
31/ 5/84
Li. 6784
0 3755
Yui /A5

220 7183

130 3785

ey o
Lot

271 Si24q
11,41/85
26/ 9/66

Amount
Description (Baht)
Travel tc Malaysia 2,000
Travel (- tailippiaes 2,000
- do - 3,000
- dan - 2,000
Traval ¢ Jdackate and
Kuala umpur 2,000
Travel oo bhi:.puines 2,000
Travei t: Hovr Kong and
Taine: 2,000
ITravel t3 U,Z.A. 2,000
- do =~ 2,000
-~ do - 2,000
21,000

857,671


http:Travel.ot
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(i1)

(1i1)

- 10 -

Per diem rate charged to the project exceed the

rate in budget.

Detalls are as follow :

Charged Budget Amount
Date of Rate Rate over
Payment Description per Day per Day Budget
us$ Uss$ Baht
31/ 5/84 Travel to
Malaysia 100 60 9,200
13/ 6/84 Travel to
Philippines 75 60 6,210
27/ 6/85 - do - 72 60 3,240
15/ 8/85 Travel to
Jarkata and
Kuala Lumpur 100 60 6,480
30/10/86 Travel tc
Hong Kong
and Taipel 70 60 3,120
¢il §/84 Travel to
.5 75 60 11,730
L1/11/85 - do - 100 60 23,760
26, 3/86 - do - 70 60 10,400
74,140
Payments related to travel in Southeast Asia

(eg : Laxl, booits) of Baht 66,579 were neither in

the budget nor were there written approval from

USALD as detailed by the following :

Kt
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Date of

Pavmient

31/ 5/84
13/ 6/84
18/ 3/85
27/ 6/85
15/ 8/85

20/ 5/86
30/10/86

- 11 -
Amount
Description (Baht)
Travel to Malaysia 18,401
Travel to Philippines 10,191
- do - 14,236 °
- do - 5,555
Travel to Jarkata and
Kuala Lumpur 5,434
Travel to Philippines 10,137
Travel to Hong Kong and
Taipel 2,625
66,579

(iv) Payment for travel to Hong Kong and Taipel was

neither in

the budget nor was there written

approval from USAID of which the expenses are

as follow :

Description

Alr ticket

Amount (Baht)

22,200

Travel tax - already Included in (L) 2,000

Per diem - Baht 3,120 already
Lncluded in (Li) 22,050

Miscellaneous - already included

in (Lif)

2,625
48,875

Total Questioned Costs 1,038,818 *

* The amount of Baht 1,038,818 is equal to US dollars 39,954 at tle

exchange rate of 1USS = Baht 26.
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STUDY AND EVALUATION OF INTERNAL CONTROL

Findings and recommendarions resulting from study and evaluation of

internal control are categorised into two types as follow :
(1)  Shortcomings or lack of Lnternal control which are fundumental :

- 1in protecting an entity's resources against waste, fraud and
fnefficiencies.

-~ in ensuring the accuracy and reliability of the entity's
accounting/operating data. '

- 1in securing compliance with the tarms of grant agreement,

(11) Improvements in order to supplement the existing system of

internal control.
8,1 SHORTCOMINGS OR LACK OF INTERNAL CONTROL
8.1.1 Adminisiration of Grant Funds

Administoation of grant funds are by the Principal

investipator except for the areas as set out in section

3.

In order tc promote the efficiency and effectiveness of
research undertaken by the Principal Investigator, (ie :
to allow greater time to be devoted to research work)
administration could be performed by Mahidol University.
Similarly, the University may be in a better position to
administer due to administrative staff complement who are

technically competent in administration.
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8.1.2

8.1'3

- 13 -

Payment - Supporting Documents

With reference to 6.2.1, in order to substantiate

payments the following are recommended :-

(1) Payment vouchers should be prepared and effectively
authorised before disbursement and third party
evidence (eg : official receipt) containing details
of name or trade-name and location of the entity
issuing the receipt, date, - amount, kind,
description, quantity and price of goods be

obtained.
(i1) Should this not be feasible (ie : payment to

individual), photocopy of Iidentification card
fncluding signatory of recipient be obtained.

Segregat.on ol Duties

The functions which are carried out by the Principal

Investigator and Accountant are set ou: below :
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8.1.4

- 14 -

Principal Investipator Accountant

- Procurement of goods and services
- Recelving of goods and services
- Preparing voucher for payment
- Being one of authorized
signatories for signing cheque
- Engagement of staff
- Approval of hiring termination
- Preparing payroll sheet
- Checking payroll sheet
~ Distribution of pay packets
Recording of cash
book

- Kept unused cheque

Preparing cheque

Reconciliation of

bank balance

It 1is reccmmended that the function of execution,
recording and custody be segregated from each other {n

order to strengthen control over the project fuand.
Disbursement - Terms of Grant Agreement
With reference to 7.2, 7.3 and 7.4 in order to comply

with the terms of grant agreement, entertainment, fine

and travel tax cannot be reimbursed from USAID.
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8.1.5

8‘1.6

- 15 -

Disbursement - Term of Grant Agreement

Ancillary to 7.1, 7.5 and 7.6 are that disbursement are

made without prior written approval from USAID.

It 1is recommended that suck disbursement should be made

against prior approval from USALD.

Approval for Recruitmenc of Staff or Rate Adjustment

At present, no written approval for recruitment of staff
and rate adjustment are ~vailable such that there is no
proof that recruitment of staff or rate adjustment are

made by authorized person.

It is recommended that written authorization by a
regponsible porscn should be undertaken for any changes
as to rate or personnel and be provided to accounting

staff prior to disbursements.

8.2 IMPROVEMENTS

8'2'1

Payment - Cancellation

Authorised  payment vouchers and related supporting
documents are not stamped “PAID" or otherwise being
cancelled upon payments.

Cancellaticn  should be made immediately on authorised
payment vouchers and related supporting documents after

payments had been made i{n order to prevent resubmisaion.


http:Cancc"!nt.cn
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8:2.3

- 16 -
Payment Voucher and Cash Book Format

Payment vouchers are not sequentfally controlled in which
there 1is no adequate procedure to ensure that they are

completely and correctly recorded in each line item.

In order to ensure that all transactlons are completely
accounted for, payment vouchers should be prenumbtered and

be sequentially recorded in cash book. In addition, a

. multi-column cash book of which each line 1item of

disbursements should be adopted in order to ensure the

correctness of allocation of expenditures.
Withholding Tax - Persgonal Income tax

Payments of salary and per dlem allowance exceeding the

rate authorised by the Revenue Authority to project

person are not subjected to withholding tax.

Failure to deduct withholding tax could render the
project to be jointly liable for the tax shortfall and

surcharge of 1.5 percent permonth (maximum of 100

percent).

It 1is recommended that withholding tax be deducted when
such payments are made to staff in order to preclude the
consequences of the Revenue Code desplite the fact at this

point in time the amount involved is insignificant.

W
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8‘2.4

8.2.5

Withholding Tax ~ Corporate Income tax

Payments of goodes to suppliers are made  without
withholding tax of 1 pereent, Any payments made by the
government unit to jurlastic body should bnr deducted
withholding tax at the rate of 1 percent as per sgection

69 bis of the Revenue Code.

Failure to deduct withholding tax could render the
Project to be jointly llable for the tax shortfall and
surcharge of 1.5 percent per month (maximum of 100

percent).

It {is recommended that L percent withholding tax be
deducted when any pavnents are made to juristic body in
order to preclude the consequence of the Revenne Code
despite the fac! a1 this point in time the amount

Involved {s fnnion!liicant.

Insurance Covrr

There 1s no  Insuyranee covor for  assels purchased Dby

USAID's tund.

We recommend tht {naursuee polfcy be mnde to cover

valuable asscUs,

I
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8.2.6

- 18 -
Evidence of Goods and Services Received

In certain cases no evidence of receiving of goods and
services are available as set out in 6.2.2, such that

there i3 no proof as to the receipt of benefits.

It is recommended that receiving reports ‘ or
acknowledgement on dellvery order be prepared in order to

substantlate that benefits had been recelived.
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G.P.0O. Box 1047

Ell’lSl & Whinney Sinthon Building, 9th Floor,

132 Wireless Road, Bangkok 10500, Thailand.

Telephone:; 2500233-7

31st July, 1987 Cable: EANSTAUDIT BANGKOK
Telex: 87661 ERNST TH
FAX: (66) 2-2501479

Dr. Suchart Upatham, (formerly Turquand Youngs & Co.)

Principal Investigator,
Department of Biology,
Faculty of Sclence,
Mahidol University,
BANGKOK.

Dear Sir,

MAHIDOL UNIVERSITY

GRANT NO. 936-5542

BIOLOGICAL CONTROL OF SCHISTOSOMIASIS
TRASMITTING - SNAILS IN SOUTHEAST ASIA

Enclosed for. your conslderation please find a copy of our report (d;aft) in

conjunction with the review of financ{al and {nternal control systems of the

referenced subject.

Should you concur :ith the accuracy of the report kindly acknowledge 1in
writing within two weels fvom the ‘-te of thls letter in order that the
Final report can be issued to USALD. Pleagse feel free if you wish to

provide wus with any additional infurmatcion/documets so as to ensure the

accuracy and completeness of the report.

We would 1like to take this opportunity to express our appreciation to all

members of the staff who have assisted us in carrying out our work.

Yours faithfully,
oo L )&7
v/

CA/kte



RAMA VI ROAD Telezrams : SCIMAHIDOL

BANGKOK 10400, THAILAND. Telephone : 282-0192 Ext. 427
Telex : 84770 UNIMANI TH
November 9, 1987

Ernst and Whinney

G.P.0. Box 1047

Sinthon Building, 9th Floor
132 Wireless Road

Bangkok 10500

Dear Sir:

I refer to your draft report concerning the financial apd
internal control systems of Mahidol University, Grant npo. 936-
5542 (Biological control of schistosomiasis transmitting—snails
in Southeast Asia). I am sorry for the delay in replying to your
comments  for [ have Just returned trom my official travel duty
abroad.

i i net concur with the atsaracy of the report prepared by
Your ruzoresentatives, ay follows:

o

tration of grant. Ty ot prinecipal tuvestivator, did
not procu-e goods and nrrvices, receive goods and services, anpd
record books of accounts, My rescarch collaborators
(invest igateors) procuced  goods sind services and received  goods
and services, and 1 prepared Jetlers with delivery ordegs or
reccipts attached for the Dean to approve. In case of Purchases
of small items using cash, only receipts were sent with letters
to the Dean. Not all stores have delivery orders, Every one
knows it. The Faculty’s accountunt recorded all expenditures in
ti:e books and kept al] receipts. At  the Faculty, principal
investigotor s not authorized to sign any check. 1, as the
Deputy Dean, am authorized as one of the four officers to sign
checks. However, I did not sitgn checks resulting from my project
unless three other officers were away, and this did not cccur

Adwan;

frequently. Financial report  was prepared by the principal
Ptvestigontor wilh Lhe Faculty’s accountant according to the
amounis  of money spent. Unfnrtunutely, receipts were pot kept
according Lo budget categories, and thus making it difficult to
verify nnch expenditure category. However, the over cxpenditure

of o bLudgelt category did not exceed 15% of the amount allocated
for that particular Ludget caltegory.,
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- As stated above, because of receipts were not kept according
to budget categories, and thus makjing it difficult to verify the
accuracy of each expenditure category.

Under category 6.2, page 7, receipts for 43,087 baht were
placed in another file. The Ernst and Whinney representatives
came while the Facully’s accountant was on maternity ‘leave.
However, we ashed them to return to check on the receipts later
on, but they did not bother to do so. The said receipts are now
in the same file in the Faculty’s accountant office.

Under category 6.3, page 7, receipts for 30,275 baht
concerning an air-conditioner (29,500 baht), paper boxes (550

baht) and a lamp (225 baht). The air-conditioner is located 1in
a snail laboratory, room number B413, with a USAID sticker pasted
on 1t, The paper boxes and lamp are located in .he Center for

Applied Malacology’s Jibrary and snail laboratory, respectively
(room number.B413). I personally requested the Ernst and Whinney
representalives Lo check on such goods, but theydid not take
time to do seo.

Complionce will terms of grant agreement.

Under categories 7.1 and 7.2, page 8, we were not aware of
the rules. We learned about them close to the end of the project
when T actually asked the USAID Office of Science and Technology.
We thought that these ilems were allowed under miscellaneous
calegory which we had bhudgeted for.

Under  category 7.3, page 9, we alsc were not aware of the
rules that we had Lo write for approval from USAID before travel
because it was budgeted in the project. Nevertheless, our
travels coucerned with vesearch and scientific exchanges with our
collaborators and specimen collections, which were all budgeted
in the project. Per diem rate was charged from $70-$100 instead
of 360 per day because a room generally cost $70 per day. A
motel was a little bit cheaper, but it was far away from the
campus. Travel tax was charged Lo the project because we did not
know that it was nol allowed. If we had known it, we would have
charged it to Mahidol University because we, as civil servants,
had  to obtain approval from the Hector before we travelled each
time. However, the expendilure of travel category did not exceed
the amount of the allocaled budget.

7L,



Our project was one of the first few projects awarded by
USAID in this country, and was terminated at the end  of May
1987. It was a very good project, and we accomplished a great
deal of work, from both inside and oulside the country. With the
problems encountered and experiences obtained, we would like to
share with and recommend to others, as follows:

1. Principal investigator should ask USAID Office, or USAID
Office should iuformnm principal invostigntor, as to what
can and whal cannot bLe charged against the project at
the inception of the project. It is now apparent that
rules are not similar for all grants,

2. Principal investiyator should allocale a budget to hire
an  accountant to look after the project’'s financial
affairs, and USALD Office should not object to it., This
will enable lavesliygators to devote their times to
research work which they  are  supposed to do. My
experience  has taught me Lhat the Faculty’'s accountant
cannol alford full time for Tfinancial malters of
research  projects because the amounts of work =are too
much, and that the Faculty’s accountant primary
responsibil?iiy e Ly 1ok afler the Faculty’s financial
affatrs,

[o8]

At Mabidol University, Tov oexample the Faculty of
Science, the  Rector aulhorises the Dean to look after
all aprroved granls., This is very good because it is
quick and convenionl iop oo tnvesligator  to request for
money . The process normally takes 2-3 days. If grant
Funds are administered hy the University as suggested by
Ernst and Whinney (pnpoe 12), tt will take 3-4 weeks or

longer Lo obtain mone y Fothink that the best way to
overcone  Lhis it to  alloentle g budget Lo hire an
accountant to look after  Lhe project’s financial

matiers, as ostaled before, 1 order Lo expedite, or to
reduce rod tape, the process of ebtaining grant money.

After  all, we managed o research ptoject, and not a

commercial firm or company .,

Yours sincerely,

<

T <:f’() \r(
DL I FUA /\-f_, o (ﬂ-\.\,\/

Suchart Upatham,Ph.D.
Depuly Denn
Faculty of Science
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RESULT OF VERIFICATION OF DISBURSEMENTS

Fund received Actual

Description Total Budgeted to date Spending Verification
us$ Baht Baht Baht Baht %

SALARY 52,400 1,355,900 ©58,100 1,090,700 1,020,700 100
EQUIPMENT 26,000 598,000 598,000 59€,500 596,500 100
SUPPLIES 41,900 1,080,300 911,300 1,006,526 746,613 74
TRANSPORTATION 2,000 52,700 37,100 18,900 18,900 100
TRAVEL (SEA). 4,000 106,000 54,000 30,645 30,645 100
TRAVEL (USA) 6,000 157,139 157,139 104,632 104,632 100
CONTINGENCY 4,000 104,000 - - - -

OVERHEAD 13,630 340,330 340,330 340,330 340,330 1C0
TOTAL 149,930 3,794,369 3,055,969 3,188,233 2,928,320 92

6.1

[ZoSmor DISOSSooDZ SEmmImmms EDSSOERRsc s

Test from book of account to source documentation
reveals that the amount of Baht 12,382 as recorded as
"Supplies" are questioned as to the adequacy of
supporting documentation. The amount represents
advance to project personnel for purchases which are

still to be received or liquidated accordingly.

nI=m=T=n L -2-%-§

Questioned

Cost

(Baht)

12,382
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6.2

6.3

6.4

Overhead of Baht 211,698 and 128,632 paid to the
Faculty of Science, Department of Biochemistry and
Department of MHicrobiology respectively, for central
research facility was not supported by adequate
documentation  (ie. official receipt of the
Department) whereby only wunofficial receipt with
recipient signatures are available excepc¢ for Baht

66,810 which has no recipicnt signature.

Disbursement of the following salaries as accrued for
the period as &t 16th February, 1987 was not

supported by recipient signature as follow :

Payment Amount
Date Paid to Description (Baht)

20.4.87 Dr. Sakol Pauyim Salary for the

period Aug. -

Oct. 1986 20,000
20.4.87  Dr. Prapan Wilairat - do - 20,000

20.4.87 Mr. Chanant
do - 12,000

Aungsuthanasombat

20.4.87 Ms. Pernpls Luksananil - do - 5,700
20.4.87 Mr. Chatree Seatsathien - do - 7,500
20.4,87 Ms. Suvimol Tinawath - do - 2,200

67,400

ARNTEIW

The amounts was, however, questioned in 7,4,

Air freight charges of Baht 7,776 was recorded twice
in "Supplies" line item dated 20.2.86 and 10.6.86

respectively.

340,330

7,776
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COMPLIANCE - TERMS OF GRANT AGREEMENT

Based on the samples selected there has been compliance
with the terms of the grant agreement. The exceptions

are as follow :

7.1 Disbursement for the following equipment were neither .

approved in the budget nor were there prior written

approval from USAID :-

Date Description Amount (Baht)
13.9.84 1 set of Fermentor 160,000
22.5.85 2 set of Demonstration Hood 65,000
22.5.85 1 set of Vacuum Pump 11,500
4.12.85 1l Digital Multipipet 22,652
10.2.86 1l set of DNA Sequencing 265,000
524,152

7.2  Salary for Mr. Wilas during 15th December, 1984 to
31st tay, 1985 of Baht 16,000 was included in
"Sypplies" could be questioned as to wvhether it
should be classified to "Salary" instead, in order to
form a proper basis for the computation of 15 percent

allowable " ariance.

524,152

§
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7.3 Per diem of Baht 6,000 paid to Dr. Somsak and his

assistant for domescic travel exceed DTEC rate as

follow :
Total
No. of paid
Per day Amount (Baht) Days (Baht)
Charge rate 1,250 8 10,000
DTEC rate 500 8 (4,000)
6,000 - 6,000

7.4 No timesheets were prepared to document the time
actually devoted to the project by the Principal
Investigator, Co~Ilnvestigator and Research
Assistants. We are therefore unable to state whether
disbursements of salary of Baht 1,090,700 to such
per.son devoted the time at percentage as set out {n

the budget or not. 1,090, 700

Furthermore, included in such amounts are
dlsbursements to personnel not included in the budget

as detalled by the following :-

Budget Actual

lo. of No. of
ataff Amount staff Amount

Co~Investigator 3 409,860 4 506,910 -

Research Aseistant 4 546,480 5 422,100 -

Account Aseistant - - 1 16,050 -
Total Questioned Costs 1,981,340 &

* The amount of Baht 1,981,340 is equal to US dollars 76,205 at the
exchange rate of 1USS = Baht 26.


http:422,1.00
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STUDY AND EVALUATION OF INTERNAL CONTROL

Findings and recommendations :esulting from study and evaluation of

internal control are categorised into two types as follow :
(1) Shortcomings or lack of internal control which are furdamental :

- in protecting an entity's resourcis against waste, fraud and
inefficienclies.

- in ensuring the accuracy and reliability of the entity's
accounting/operating data.

-~ 1in securing compliance with the terms of grent agreement.

(11) Improvements in order to supplement the existing system of

internal control.
8.1 SHORTCOMINGS OR LACK OF INTERNAL CONTROL
8.1.1 Administration of Grant Funds

Reponsibllity for the administration of grant funds are
by the Principal Investigator except for the areas as set

out in section 3.

In order tc promote the efficiency and effectiveness of
research undertaken by the Principal Investigator, (ie :
to allow greater time to be devoted to research work)
administration could be performed by Mahidol University.
Similarly, the University may be in a better position to
administer due to administrative staff complement who are

technically competent in administration.

df
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8.1.2

8.1.3

8.1.4

- 11 -
Payment - Supporting Documents

With  reference to 6.1, 6.2 and 6.3 1in order to

substantiate payments the following are recommended :-

(1) Payment vouchers should be prepared and effectively
authorised before disburaement and third party
evidence (eg : official receipt) containing details

of name or trade-name and location of the entity

issuing the recelpt, date, amount, kind,
description, quantity and price of goods be
obtained.

(11) should this not be feasible (ie : payment to
individual), photocopy of 1identification card
including signatory of recipient be obtained.

Disbursement - Terms of Grant Agreement

With respect to 7.1 and 7.2 are that disbursements are
neither in accordance with the budget nor are there prior

written approval from USAID.

It is recomnended that disbursements not in accordance
with the budget should be made against prior approval

from USALD.
Time Record

With reference to 7.4 in order to comply with the terms
of gran: agreement, time record should be prepared to
document the time actually devoted to the project by each

person.
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8.2

IMPROVEMENTS

8.2.1

8.2.2

8.2.3

Payment - Cancellation

Authorised payment vouchers and related supporting
documents are not stamped "PAID" or otherwise being

cancelled upon payments.

Cancellation should be made immediately on authorised
payment vouchers and related supporting documents after

payments had been made in order to prevent resubmission.

Withholding Tax

Payments of salary and per diem allowance exceeding the
rate authorised by the Revenue Authorities to project

personnel are not subjected to withholding tax.

Failure to deduct withholding tax could render the
Project to be jointly liable for the tax shortfall and
surcharge of 1.5 percent per month (maximum of 100

percent).

It 1is recommended that withholding tax be deducted when
such payments are made to staff in order to preclude the
consequences of the Revenue Code despite the fact at this

point in time the amount involved is insignificant.

Insurance Cover

There {s no insurance cover for assets purchased by

USAID's fund.

Because value of fixed assets is significant with respect
to this grant we recommend that insurance policy be made

to cover valuable assets.
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PRINCIPAL INVESTIGATOR'S RESPONSE TO THE REPORT



G.P.0. Box 1047

ErnSl & ‘vkv/i’lilln(;fy Sinthon Building, 9th Floor,

29th June, 1937 132 Wiraloss Road, Bangkok 10500, Thailand.

Telephono: 2500233-7

Cable: ERANSTAUDIT BANGKOK
Telex: 87661 ERNST VH

FAX: (66) 2-2501479

(formerly Turquand Youngs & Co.)

Or. Somsak Pantuwatauna,
Principal Investigator,
Department of Microbiology,
Faculty of Sclence,

Mahidol University,
BANCKOK.

Dear Sir,
HAHIDOL UNIVERSITY

GRANT NO. 936-5542
IMPROVEMENT OF BACTERIAL AGENTS FOR CONTROL OF HMOSQUITO VECTORS

Enclosed for your consideration please find a copy of our report (draft) in

conjunction with the review of financial and internal control systems of the

referenced subject.

Should ybu cencuc cithe the sceuracy of the veport klwvdly  acknowledge in
wrltine  within  rtwo weels Veam the dare of thia letter in ordar  that  the
flnal report cas Lo fzsuod Lo USAID. Please fecl free {f vou wish to
provide wus with any =dditicoal fuiscmsclon/documents 80 as to ensure the
accuracy and coipleteneses of the reporvt.

In addition to the foregoing pleace advise in writing as to the following :-

(£)  Set out in section 7.1 please state whether the said equipment
are related to the research under the grant or not.

(11) Set out in section 7.4 please state whether the additional
staff not addressed in the budget perform services related to
the grant or not.

(111) Set out in section 7.3 please state whelher the per diem rate

charge wan reasonable to the grant.

We would like to take this opportunlty to express our appreciation to all

memberys of the stalf . have agsisted us in carrying cuc our work.

Yours falthfully,

>VU /—‘ // ” ,l-‘:;\ .
g P

— A\ y . . ..-.‘,.._-3,_--.-)

,"* /
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Department of Microbiology - CABLE: SCIMAHIDOL
Faculty ¢f Science TELEPHONE: (02) 2455197
Rama Y] Road, Bangkok 10400 TELEX: au770 UNIMAH! TH
THAILAND e e e e e s s
ERNST & WHINNEY
July 8, 1987 RECEIVED
09 JuL 1987
ANSWERED

Exrnst & Whinney
Sinthon Building, 9th Floocr INITIAL
132 Wireless Road,

Bangkok 10500

Attention : Ms. Roongnapa Lertsuwanakul

Gentlemen:

According to your letter of June 29, 1987 concerning with your report
(draft) in conjunction with the review of financial and internal control
syctimz of the USAID Grant No. 936-5542 entitled "Improvement of bacterial
agents for control of mosquito vectors", I would like to clarify the points
in question as foilows.

1. In section 7.1, all of equipments p:rchased are related to the re-
search under the grant. All of equipments a.e necessary to the routine
work in orcer to fulfill our reszarch work. Without these eguipments, it
will be very difficult for us te carry on our research work.

2, In section 7.2. all adl:iliocnzl staff not addresseu in the budget
perform services ar:e nawcemavs who replaced the former ones who xresignead
from our staff members. Since the Research assistant is not a permanent
posgition as permanant goverment official, thus, some of them quit to work
when they find 2 better jok. Scomatimes our research works are in the
critical stage and we have to carry on, thus we have to ask graduate stu-
dents to work as a part time and we pay them as a supplement. In this
case, it does help us in maintaining our research activities until we
find new assistants and we have to train them before they can fully engage

in our research work.

3. In sect 7.3, per diem rate charge in the mentioned trip to Chiarng
mai was adjusted to the facts that we had American friend who worked for
US Army as an entomologist in Thailand ranked Major accompanied us and
we had to stay tc gether in Chiang mai. The room rate during that time
was B460 per night and the meals were quite expensive, i.e. breakfast was
P105. Thus, I tried to adjust the per diem rate according to the rate of
WHO (even less than what our friend obtained for his expenses), so that
we did not have to feel like a beggar stay in a hotel and all of us in
that trip were Associate professor (C 9). I think that it will be very
helpful if this matter is set up as a guideline for us in thc future, and
I still think that per diem rate should be varied according to the city.



-

Thank you again for your hospitality in giving us a chance to cla-
rify some points questioned by your group.

Very truly vours,

f51-</‘¢'}/f

Somsak Pantuwatana

&
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RESULT OF VERIFLICATIOW OF DISBURSEMENTS

Fund received Actual

Description Total Budgeted to date Spending Verification

Uss Baht Baht Baht Baht %
SALARY 93,000 2,511,000 623,825 1,001,825 1,001,825 100
ADVISORS - - 65,500 106,000 106,000 100
EQUIPMENT/ ‘

MATERIALS 14,500 391,500 178,330 218,808 171,253 78
TRAVEL . 21,000 567,000 225,821 232,861 155,474 61
OTHER COST/

PUBLISHTG 1,500 40,500 - - - -
CENTRAL RESEARCH

FACILITY CO3T 1,500 40,500 6,425 7,165 - -
TOTAL 131,500 3,550,500 1,099,901 1,566,659 1,434,552 92

Questioned
Cost
(Baht)

6.1 No writteu agreement is made for rental of land from
landlords at three project sites (i.e. Khon Kaen,

Chumporn and Lampang of Baht 67,500). -

RGN
g
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6.2 "Status of Funds/And Request for Funds'" has reported
spending up to October, 1986, whereas based on review
the amount per status of Funds/And Request for Funds
are up to 30th September, 1986 only. The Principal
Investigator had explained that October 1986 refers
to 1lst October, 1986. In this respect It 1is
recomnended that in addition tc specifying month and
year, the date should also state the day and {if
possible be at the end of the month in order to avoid

confusion.
COMPLIANCE - TERMS OF GRANT AGREEMENT

Based won the samples selected there has been compliance

with the terms c¢f grant asreement. The exceptions are as

foilow

7.1  "Adviscrs" lipne item of Baht 106,000 as reported in
"Status of Funds/And Request for Funds" was not
listed 1in the budget nor were written approval
obtained from USAID. Only revised financial plan
prepared by Principal Investigator were submitted to
USAID.

7.2 Financial rep..ts (ie. '"Status of Funds/And Reqhest
for Funds'" and "Federal Cash Advance Status Report")
for the period as {rom lst October, 1986 to 3lst
March, 1987 were not submitted to USAID after periods
ending 3lst December, 1986 and 3lst March, 1987 as

required by the grant agreement.



tirnnt S \Whinge -

*

/.3 Ho o timerhesit were  prepared to Jocument the  tima
actually devoited to the project by the Project
Director, the Principal  Investigator and the Co-
Investigator In order to substantiate payments of
galary of Baht 324,000, We are therefore unable to

state whether auch persons devoted the time at

percentaye at eet oul Ln the budget or nct. 324,000

7.4  Purchase of chemical fertilizer formula - N15 P15 K15
were not in the budget nor ls there written approval
trom USAID, since the authorized chemical fertilizer

tormula was N13 P13 Rr21. 14!410

*
Total Questioned Costs 338,410

The amamt ol dont 334,410 1y cquel vo Uy dollars 13,016 at tha

covhanpe vore of TULS - Banr 26,
STURY AUD CALUAT IO OF THTURHAL SONTROL,

Findings  aud  recomesmiations resolting from study and evaluation of

futernal countvo’ are caiecgoriscd inte Lwo types as follow :
(1) Shortcomings or fuci of tuternal control which are fundsmentsl :

- ip protecting an 2ntit, 'y ressurces against waste, fraud and
Inefficiencies.

- In ensuring the accuracy and reliability of the entity's
accounting/uperating data.

- o secucing conplliance with the terms of grant agreement.

(11) Improvemeats in order to supplement the existing system of

internal coaniiol,

AN
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8.1

SHORTCOMLNGS OR LACK OF INTERNAL CONTROL

8.1.1

8.1.2

8.1.3

Administration of Grant Funds

Reponsibility for the administration of grant funds are
by the Principal Investigator except for the areas as set

out in section 3.

In order to promote the efficiency and effectiveness of
research undertaken by the Principal Investigator, (ie :
to allow greater time to be devoted to ressarch work)
administration could be performed by Mahidol University.
Similarly, the Unlversity may be in a better position to
administer due to administrative staff complement who are

technically competent in administration.
Recording of Recelpts

Receipts are not vreccorded in cash receipu  book

inmediately upon receiving.

Receipts should be recorded in cash receipt book
immediately upon rnceiving in order to ensure that all
transactions are accouitted for and to facilitate cash

management.

Bank Reconciliatfon

Bank reconciliation is not prepared.

Bank reconciljiation should be prepared and documented on
a menthly basis and submitted to higher responsible

official for review and be initialled as evidence of

reviewing.
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8.1.4

8.1.5

8.1.6

8.1.7

Authorisation for Disbursement

Authorisation for disbursement from bank accounts are

signed by the Principal Investigator only.

It s recommended that disbursements from bank accounts
should be authorised by two persons in order to 1increase

the element of checking as to the propriety of payments.
Time Record

With reference to 7.3 in order to comply with the terms
of grant agreement, time record should be prepared to
document the time actually devoted to the project by each

person.
IlLsbursement - lerms of Grant Agreement

Ancillary e /.1l and 7.4 are that disbursements are
neither in accordance with the budget nor are there prior

Written approval from USALD.

It 1Is recommended that disbursements not 1{in accordance
with the budget should be made against prior wrlitten

approval from USALD.
Financial Reports
With reference to 7.2 in order to comply with the terms

of pgrant agreement, financial reports should be submitted

fmmediately to USAID after period ended (ie : quarterly).


http:writt.ei
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8.1.8

- 10 -

Written Agreement for Rental of Land

Ancillary to 6.1 is that rental of land at three project

sites are - 'de without written agreement.

It is recommended that written agreement be prepared in
order that rights could be enforced under section 538 of

the Civil and Commercial Code.

8.2 IMPROVEMENTS

8.2.1

Payment - Cancellation

Authorised  payment vouchers and related supporting
documents are not stamped "PAID" or otherwise being

cancelled upon payments.

Cancellaticn should be made immediately on &uthorised
payment vouchers and related supporting documents after

payments had been made in order to prevent resubmission.
Payment Voucher and Cash Book Format

Payment vouchers are not sequentially controlled in which
there 1is no adequate procedure to ensure that they are

completely and correctly recorded in each line item.

In order to encure that all transactions are completely
accounted for, payment vouchers should be prenumbered and
be sequentially recorded in cash book. In addition, a
multi-column cash book of which each 1line item of
disbursements should be adopted in order to ensure the

correctness of allocation of expenditures.

o

7 ¢
v
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8.2.3

8.2.4

- 1 -
Withholding Tax - Personal Income Tax

Payments of salary and per diem allowance exceeding the
rate authoriscd by the Revenue Authority to project

person are not cubjocted to withholding tax.

Failure to deduct withholding tax could render the
project to be jointly liable for the tax shortfall and
surcharge of 1.5 percent per month (maximum of 100

percent).

It Is recommended that withholding tax be deducted when
such payments are made to staff in order to preclude the
consequences of the Revenuc Code despite the fact at this

point in time the amount involved is insignificant.
Withholding Tax - Cerporate lncome Tax

Payments ol poods to supplier are made  without
withholding tax of 1l percent, Any payments made by the
govermnent unit to juristic body should be deducted
withholding tax at the cale of 1 percent as per section

6% bis of the Revenue Code.

Failure to deduct withholding tax could render the
Preject to be jointly liable for the tax shortfall and
surcharge of 1.5 percent per month (maximum of 100

percent).

It Js recommended that I percent withholding tax be
deducted when any payments are made to juristic body 1in
order to preclude the condequence of the Revenue Code
despite the [fact at this pownt in time the amount

involved is insigniflcant.
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9. PRINCIPAL INVESTIGATOR'S RESPONSE TO THE REPORT &

* No response received



Ernst & Whinney Simthon Dullding, 9t Fioor,

132 Wirclass Road, Bangkok 10500, Thatiand

Telephono: 25002337

Cable: ERNSTAUDIT BANGKOK
2nd July, 1987 Totex B7G61 ENNST TH
FAX: (66) 2-2501479

(formerly Turquand Youngs & Co.)

Dr. Thanakorn Uan-on,

Principal Investigator,

Faculty of Environment and Resource Studiey,
Mahidol Univ=rsity,

NAKORNPRATHOM.

Dear Sir,

MAHIDOL UNIVERSITY
GRANT NO. 936-5542-G-00-5058-00
FIBER FARMING THROUGH WEED JTILIZATION

Enclosed for your consideration please find a copy of our report (draft) in
conjunction with the review of financial and internal control systems of the

referenced subject.

Should you concur with the accuracy of the report kindly acknowledge {n
writing within two weeks from the date of this letter in: order that the
final report can be fssued to USAID. Pleasce feel free {f you wish to
provide wus with any additional information/documents so as to ensure the

accuracy and completeness of the repore.

We would like to take this opportunity to express our appreciation to all

members of the staff who have assisted us in carrying out our work.

Yours fafthfully,

&JNZ)&‘

CAlkte
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6.1

From our review of the Status of Funds/And Request
For Funds as at 3lst March, 1987 revealed that the
reported expendituras do not agree for certain line
items with the books of account. Details of the

discrepancy are seL out below in which it ls

recommended Lhat the Jdiscrepancy be investigated and
adjusted accordinply. Based on discussion and
review the discrepancies are misclassifications

between line items.

fota’ Expenditures (Balt)

Per Status Per Books Over (under)

Description of Fundi of Account Books of Account
Salary 117,910 117,937 (27)
Equipment 881,719 897,003 (15,284)
Materials and

Supplies 644,683 644,683
Other Costs/

Publication

and Overtime 120,000 104,689 15,311
Central

Research

Facility 128,415 128,415 -

Total 1,892,727 1,892,727 -

I SIEIIN TN oIS AT I omosmanm=

Questioned

Cost

(Baht)
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6.2 As at 3lst March, 1987, advances of Baht 120,000
during the period as from September 1985 to March
1987 1included in "Materials and Supplies" were not
yet cleared with the Finance Section of the
University. Our further verification up to 2nd June,
1987 reveals that Balit 46,656 are still to be
received or liquidated accordingly. As discussed
with the Principal Investigator, such amounts are to
be usad for the payment of materials and supplies 1in

the near future.

COMPLIANCE - TERMS OF GRANT AGREEMENT

Based on the samples selected there has been compliance

with the terms of grant agreement. The exceptions are as

.follow :

7.1 Payments for ‘'Materials and Supplies" and 'Other
Costs/Publication and Overtime' of Baht 56,238 and
Baht 24,335 respectively could be questioned as to
whether it should be reclassified as "Central
Research Facility" in order to form a proper basis
for the computation of 15 percent allowable variance.

Details are as follow :-

Payment Amount
date Description (Baht)
28.2.86 Central research facility to

Faculty of Tropical Medicine 56,238

28.2.87 - do - 24,335

46,656
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7.2 No separate bank account {s malntained for the
project fund whereby {undg from USAID are transferred
to the project and are deposited in the bank current
account of Mahidol University and mixed with other

fund. -

Total Questioned Costs 46,656
BEZLIXATTTTINETY,

The amount of Baht 46,656 ls equal to US dollars 1,794 at the
exchange rate of 1USS = Baht 2G.

STUDY AND EVALUATION OI' INTERNAL CONTROI,

Findings and recomnendations regulting from study and evaluation of

lnternal control are categorlsed into two Lypes as follow :

(1) Shortcomings or lack of internal control which are fundamental :
-~ 1In protectlng an eutity's resources against waste, fraud and
fnefficiencies.
- 1In ensuring the accuracy and reliabilicy of the entity's
accounting/operating dats.
- in sccuring compliance with the terms of grant agreement.
(11) Improveﬁcnts ‘n order to supplement the existing system of

internal control.
8.1 SHORTCOMINGS OR LACK OF LHTERNAL CONTROL
8.1.1 sdministration of Grant Funds

Administration of grant funds are by the Principal

Investigator except for the areas as set out in section 3.

In order to promote the efficlency and effeztiveness of
research undertaken by the Principal Investigator, (ie :
Lo allow greater time to be devoted to research work)
administration could be performed by Mahidol University.
Simllavly, the University may be In a better position to

adminicter due to administrative staff complement who are

technically competent in administration.

v
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8.1.2

8.1.3

8.1.4

Separation of USAID Fund

Funds from USAID transferred to the project are deposited
in the bank current account of Mahidol University and
mixed with other fund. This, however, 1is the general

policy of the University.

In order to comply with the Standard Provision of grant
agreement, USAID fund should be deposited in a separate
bank account and be in the Project's name. Disbursements

for goods and services arc also made from this account,
Status of Funds/And Request for Funds

With reference to 6.1 is that the Status of Funds/And
Request For Funds is not in agreement with the books of

account.

In order to present fairly the financial position and to
form a proper basis for the computation of 15 percent
allowable variance, Lt is recommended that such report be
prepared and checked to cthe books of account prior to

submission to USAILD.

Bank Reconciliation

Bank reconciliation is not prepared.

Bank reconciliation should be prepared and documented on
a monthly basis and submitted to higher responsible

official for review and be initialled as evidence of

reviewing.

€N
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8.1.5

8.1.6

- 10 -
Evidence of Payment Approval

Evidence of payment approval is not available for certain
payments such that there 13 no proof as to the approval

of payment by authorised official.

It 1is recomnended that all payments should be subjected

to approval prior to dlsbursements.
Payment - Official Receipts

Payments made [or central research facility are supported
by receipts which do not bear the Faculty's or
University's seal and sets out the name of the Dean as
the recipient. As discugssed by the Principal
Investigator cheques are made payable to the Faculty and
such recelpts is the standard procedure. It is
recommended that in order to avoid confusion and to
support the receiving of funds, receipts be substantiated
with Faculty/University seal with the Faculty/University

being stated as recipient, if possible.



Ernst & Whinney Siniion Bullding, 9th Floor,

132 Wireless Road, Bangkok 10500, Thalland.

Telephone: 2500233-7

17th July, 1987 Cable: ERNSTAUDIT BANGKOK
Telex: 87661 ERNST TH
FAX: (66) 22501479

Assistant Professor Dr. Srisin Khusmith, (formerly Turquand Youngs & Co.)

Principal Investigator,

Department of Microbiology and
Immunology,

Facuity of Tropical Medicine,

Mahidol University,

BANGKOK.

Dear Sir,
MAHIDOL UNIVERSITY

GRANT NO. 93€-5542-G-00-5078-00
ANTIGENIC DIVERSITY OF PLASMODIUM VIVAX

Enclosed for your consideration please find a copy of our report (draft) 1in

conjunction with the review of financial and internal control systems of the

referenced subject.

Should you concur with the accuracy of the report kindly acknowledge in
writing within two weeks from the date of this letter in otder that the final
report can be issued to USAID. Please feel free Lf you wish to provide us
with aay «dditional Information/documents so as to ensure the ;ccuracy and

completeness of the report,

We would like to take this opportunity to express our appreciation to all

members of the staff who have assisted us in carrying out our work.

Yours faithfully,

RT/kte
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Ernst & Whinney

G.P.0. Box 1047 ANSMURED ———
Sinthon Puilding, 9th Floor ' [ NIT1AL N
132 Wireless Road e

Bangkole 10500

We have examined the draft report on the expenditure of
our USAID grant No. 936-5542-C-00-5078-00 and would like to bring
about a few points which we would like to make comment or change:

1. On page 3

Recording of books of account is done not by the
principal investigator but by a financial and accounting
assistant in the Secretarial Office of the Faculty.

2. Page 5 % Verification

How the percentage ol verification can bte caleulatead?
(especially for the coategories of equipment, material snd
supplirs as well as othe: costs/Publication and overtime).

3. Page 10, clause 6.1.%: Evidence of payment approval

Approval of povment in cur Faculty is usually practised
afrer  the investigators have submitted a memorandum to the dean
together with necessary document (receipt, invoice). The dean
will then <ndorss the wemorandoam which makes effective payment ko
the suppliers or reimbnrsem=nt to the principal investigator.
This aclion is taken a2z » proof for upproval.

4. Popge 11, clause B 7 0 Witholding tax

4.1 Salacyron wod per diem: In our counntries those  who
can gdenerate income from whaltever source they earn (including
grant) have to be personally responsible for paying tax. We

therefore do not wish to withold any tax for the Revenue
Department.

4.2 Payment of goods and services to suppliers: Thie is
likewise not witheld with the sawme reason stated in 4.1.

LE USAID Lhinks CLhat witholding tax needs to he  done,
the Adency should inform uz in wriling, o Lhat we ecould ack
accordingly. I do miderstand that expense from USAID grants is


http:accordinig.ly
http:investigat.or

Any maovement of this nature would only
the cost of research. The Agency
should alse take into aceount how to deal with investigators who
have not been previonsty informed on this matter, especially when
the econbracht i cxpired. How could they Find money to pay back

the witholding t..:o5. since Lhe grants have been used up?

in general tax exempled.
cerve to increase nnneecessarily

Yours faithfully,

/ \
L Z/\/// r/J/}p:,t/L ( .

/\_/LL

Srisin Khusmith, D.Sc.
Associate Professor

Departmerit of Hicrobiology and Immunolegy

Faculty of Tropical Hedicine
Hahidol University, Banghkok 10400
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MAHIDOL UNIVERSITY
DEVELOPMENT OF IMMUNODTAGOSIS AND 1MI'ROVEMENT OF
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RESULT ~ OF VERLFICATION OF DISBURSFHMENTS

Fund received Actual
Description Total Budgeted to date Spending Verification
uss Baht Baht Baht Baht %

SALARY 38,400 1,017,600 233,594 391,890 391,830 100
EQUIPMENT 43,875 1,162,687 919,413 807,10C 807,100 100
MATERLAL ARD

SUPPLY 33,200 879,800 268,102 477,845 477,845 100
TRAVEL 16,500 437,250 18,200 - - -
CENTRAL RES. ‘

FAC. COST 14,706 389,709 194,722 194,722 194,722 100
OTHER COST 2,600 68,900 15,825 19,628 - -

TOTAL 149,281 3,955,946 1,649,856 1,891,185 1,871,557 99

Based on total expenditures selected, Baht 51,054 reported

as "Equipment" is questioned as to the adequacy of

supporting documentation. As discussed with the Principal

Investigator, such amount represents the accrual for

purchase of some equipment items but is not supported by

any documentation.

Questioned

Cost

(Baht)

51,054
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COMPLIANCE - TERMS OF GRANT AGREEMENT

Based on the samples selected there has been compliance
with the terms of the grant agrcement. The exceptions

are as follow :

7.1 Custom duty were jucluded in the cost of reagents
acquired by the project funds. Details of which are

as follow :-

Receipi MNo./Date : Aimount (Baht)

43 / 31.3.86 2,745

44 / 31.3.86 3,951
6,696

J.2  The number of staff exceeds the budget which there is

no prior written approval from USAID as follow :

Descriptlon Budget Actual

Administrative staff 1

6,696

22,200
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7.3

thnesheets were prepared to document the time

actually devated to the project by the Priacipal

[avestigator and the Co-lnvestigator to substantiate

payment of salary of Baht 1€1,190. We are

therefore wunable to state whether auch  persous
devoted the time at percentage as set out 1in the

budget or not. 161,190

*
Total Questioned Costs 241,140

mmmmosmorr

Furthermore, Included 1in the aforementioned are

dishursement for Principal Investigator's salary of

68,505 as recorded iIn the "Status of Funds/And

Request for Funds" which was nelther approved in the

budget nor was there written approval from USALD.

The amount of Baht 241,140 is equal to US dollars 9,275 at the

exchange rate of 1US$ = Baht 26.

STUbY hHD EVALUATION OF LHTERHA! CONTROL

Findings and recommendations resulting from study and evaluation of

internal control are categorised into two types as follow :

(1)

(i1)

Shortcomings or lack of Internal control which are fundamental :

in protecting an eutity's resources against waste, frav: and
fnefficiencies.

in ensuring the accuracy and reliability of the entity's
accounting/operating data.

in securing compliance with the terms of grant agreement.

Lmprovements In order to sgupplement the existing system of

internal control,

A\
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8.1

SHORTCOMINGS OR LACK OF INTERNAL CONTROL

8.1.1

8.1.2

Administration of Grant Funds

Administration of grant Cfunds aro by the Principal
Investigator except for the arcas as set out in section

3.

In ovder to promote the efficiency and effectiveness of
reseavch undevtaken by the Principal Luvestigator, (fie

to allow greater time to be devoted to research  work.
admiristration could be performad by Mahidol University.
Similarly, the Unlversity may be in a better position to
adiminister due to its administraiive scaff complement who

are technically competent in administration.

Segregation of Duties

From the review of payroll system, there is {inadequate
segregation of duties whereby the following functions are
carried out by the Principal Investigator

(L.e. LDr. Kavi)

1. Approval of hiring/termination
2. Preparation of payroll sheet

3. Arranging/distribution of pay packets

IL 1is recommended that the function no. 2 be segregated
from others in order to strengthen control over the

project fund.

TN
;
__/“\
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8.1.3

8.1.4

8.1.5

8.1.6

Bank Reconciliation

Bank Reconciliatjon is not prepared.

Bank Feconciliation should be prepared and documented for
all ULank accounts on a monthly basis and submitted to
higher rnsponsible official for review and be initialled

ag cvidence of reviewing.

IPixed Assets

No physical {inspection of assets was carrled out for

project's assets.

In order to provide a sound control over fixad asgets,
luspection of assets apainst register Is to be carried

out annually by responsible official of the University.

Tlme Record

With reference to 7.5 in order to comply with the terms
of grant agreement, time record should be prepared to
document the time actually devoted to the project by each

person.

ILssuance of Payment Voucher

Payment vouchers are noc prepared prlor to dlsbursement

for purchase of equipment, material and supply.

[n order to ensure that all payments are made with prior
approval, payment vouchers should be prepared and

effectively authorised before disbursements.
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8.1.7

- 10 =~

Disbursement - Term of Grant Agreement

Ancillary to 7.1 and 7.3 are that disbursements are
neither in accordance with the budget nor are there prior

written approval from USAID.

It is recommended that disbursement not 1in accordance
with the budget should be made against prior approval

from USAID.

8.2 IMPROVEMENTS

8.2.1

8.2.2

Payment - Cancellation

Authorise’ payment vouchers and related supporting
documents are not stamped "PAID" or otherwise being

cancelled upon payments.

Cancellation should be mode imnediately on authorised
payment vouchers and related supporting documents after

payments had bpeen made i1 order to prevent resubmlssion.

Official Receipt

Certaln official recelpts obtained are made out not in
the name of project but under the name of "Dr. Kavi

Ratanabanangkoon',

It is recomnended tliat official project's name be used in
order to substantiate that payments are by the project

and thus leaving no room for doubt and confusion.

it
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8.2.3

8.2.4

Insurance Cover

There 1is no insurance cover for assets purchased by

USAID's fund.

Because value of fixed assets is significant we recommend

that insurance policy be made to cover valuable assets.,

Withholding Tax - Personal Income Tax

Payments of sale y and per diem allowance exceeding the
rate authorised by the Revenue Authority to project

person are not subjected to withholding tax.

Failure to deduct withholding tax could render the
project. to be jointly liable for the tax shortfall and
surcharge of 1.5 percent per month {(maximum of 100

percent).

It is recommended that withholding tax be deducted when
such payments are made to staff in order to preclude the
consequences of the Revenue Code despite the fact at this

point in time the amovunt involved is insignii <ant.
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8.2.5

- 12 -
Withholding Tax - Corporate Income Tax

Payments of goods to suppliers are made withour
withholding tax of 1 percent. Any payments made by the
government unit to juristic body should be deducted
withholding tax at the rate of 1 percent as per section

69 bis of the Revenue Code.

Failure to deduct withholding tax could render the
Project to be jointly liab.e for the tax shortfall and
surcharge of 1.5 percent per month (maximum of 100

percent).

It 1is recommended that ] percent withholding tax be
deducted when any payments are made to juristic body in
order to preclude the consequence of the PRevenue Code
despire the fact at this point in time the amount

lnvelvad is insignificant.
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9. PRINCIPAL INVESTIGATOR'SV RESPONSE TO THE REPORT



Ernst & Whinney Similin Building, 91 Floor,

132 Wireless Road, Banghok 10500, Thalland.

20th July, 1987

Telephone: 25002337

Cable: ERNSTAUDIT BANGKOK
Telex: 87661 ERMST TH
Dr. Kavi Ratanabanangkoon, FAX: (66) 22501479
Principal Investipator, (formerly Turquand Youngs & Co.)

Department of {licrobiology,
Faculty of Science,

Mahidol University,
BANGROK.

Dear Sir,

MAHIDOL UNLVERSITY

GRANT NO. 936-5542-G-00-5079- 10

DEVELOPMENT OF I1MMUNODIAGOSIS AND IMPROVEMENT
or IMMUNOTHERAPY OF SN«4KE VENCH POILSONING

Enclosed for your consideration please find a copy of our report (draft) in

conjunction with the review of financial and internal control systems of the

referenzed subject.

Should you concur with the accuracy of the report kindly acknovledge in
writing within two weeks from the dat2 of rhis letter in order that the
final report can bLe Issued to USALD. Please feel free if you wish to
prtovide wus with any additioonal Information/documents so as to ensure the

accuracy and cowmpleteness of the report,

In addition to the foregoiong please advise in writing whether or not the

staff as set oul in sectlon 7.3 of this report perform services related to

this yrant.

We would like to take this opportunity to express our appreciation to all

members of the staff who have asseted us {n carrying out our work.

Yours fafthfully,

\_&p \
Z S D

N



MAHIDOL UNIVERSITY

Department of Microbiclegy CABLE: SCIMAHIDOL

Faculty of Science \qus; TELEPHONE: (02) 2455197
Rama YI Road, Bangkok 0400 <5 : > P TELEX: 84770 UNIMAHI TH
THAILAND . .2

.

4«
ReceviD  <®

Nev., 11, 1987.

Ernst and Whinney

G.F.0. Box 1047

Sinthon Building, 9th Floor
132 Wireless Road,

Bangkok 10500

Ref. Mahidol University
Grant no. 936-5542-G- 00-50739-00
"Development of Immunodlagnosis and
Improvernznt of Twmurothérapy of
Snake Venom Poisoni <"

Dear Sir. :

Thank ycu for your draft on the review of financial and
internal control systems of the referenced resecarch grant from
USAID. I am sorry for the long delay in my reply.

I would like to response to your findings as follows

Section W4 . ‘The Baht 51,054 was the amount representing the

accrual for purchuse of two pieces of equipments : an ultraviolet
detector (LEDL Uvicord) and a peristaltic pump which totaled Baht

38,003.75. Documents on these items have since been available.
Section #wro £ salary of about Baht 4,000 /month was
disbursed tor the F |, for the following reasons. OQOriginally one

of the co-investisators (De P .B.Billings) Intended to con*ribute
70% of his time to this project bat later he }las participaved in
and  received salary from two other USALD funded projects (Grant
Ho . 936-5542 -G-0N-6027-00  and Grant HNo.936-5542-G-00-7030-G0).
It has beoen agreaed among the investipgators that sinzce the PUI.
has contributed full Lime to only the snake venom project, half
of Dr.Billinge's salary will be pald to the P.I. This
distribution of salary is within the budget set in this category
and therefore I did not inform or scek approval from USAID.

Section #7.2 Custem  duty was paid for  the perishable
reagents used in the project. At the time there was nc mean of
expediting Lhe custon clearing procedure. The biochemicals would
have perished during the days of wailting for custom clearing by
the University personcels. Arrangements have since been made
with the University «n this matter and custom duty will not be
paid frowm the grant from now on.


http:Universi.ty
http:88,003.75

Section #7.3 "he administrative staff whlch has been paid
Baht 2,600 /month carried out the following responsibllities
a) typlng varlous reports and manuscripts of the research
project
b) accounting
c) purchasing from local markets small items or spare parts

usad in tha laboratory on the research project
d) repairlug and malintaining simple equipments for example

changlng vaccuum pump oll, repailring or changing
electrical plugs etc. .

These works are itlme consuming and the staff has done a
great deal to ease Lhe work load from the researchers. However,
I regret not having seeck the approval of the USAID.

As far as other sections (le ' ##17.4 and 8) are concerned
the matler has been discussed by USAID and Mahidol University in
a Workshop in Hakorn Prathom during 24-2¢ July 1987. I am sure
the recommendation will bo made available. soon. '

1 t.hank you and your capable staffl Ms.Sunen
Watanapolmonglkol [or valuable discussions and suggestions. I am
happy to learn lthat the Faculty of Sclence, WMahidol University
has decldad Lo take over all the adminlstrative work of all +the
USAILD grants 1in the faculty. Hopefully this wiil minimize the
problems encountered by the researchers and the audlitors.

I would welcome and appreciate any further suggestions
or advice from you. '

Sincerely yours,

)/d L '_ Ai’@b'-wé\( K/\_,,,_/ .

Kavl Ratanabanangkool Ph.D.
Assoclale Professor and
Principal Investigator
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