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USA;D/BANGLADESH WORK PLAN

Introduction

As in the past, this Work Plan is organized by [rogram objective identified
in the FY 86 CDSS. Same program elements contribute to achievement of more than
one objective, e.g., rwal infrastruwtuwe and finance, but will be discissed
only once, under employment generation. In addition, owr proposed De\éelognent
and Management Training initiative supports all program cbjectivaé by improving
the management of puwlic programs, encowaging the growth and productivity of
private entef;z'isés and improving the government's capacity to make more
| infcc:r_ned policy decisions.

‘i‘o clarify our presentation, we have included, _for' each program area: (1) a
narrative, triefly summarizing the status of ow program, incluling present and
potential problem areas; (2) a table of quantified cbjectives and " benchmaris
that we hope to achieve duwring the coming year:' and (3) a brief discussion of
.z.'es;au:ch and analytical studies we intend to perform to advance our [rogram
cbject:ives, We conclude with a discussion of funding and staffing isswes, short
narrat:ives for proposed new xojects, the Project Implementation reports and an
updated USAID evalwation schedule. ' |

I. Deocreasing Human Fertility

In the caming FY 85 - FY 86 work year the Health and Population Division
will continwe on=going family planning service delivery activities under the
:E‘ainily Planning Services Project.. introduwee an oral retqdrétion component (CRS)
into tie Social Marileting Project (SMP), and explore neﬁ demand oriented avenues
for ircreasing the use of contraceptives.

i:;ring the past year, both the government and NGO program have continwed to
expand their services within wrban areas and increase outreach in rural areas.

After yeai:-s of a frustrating, slow pace of improvement, recent increases in



growth rates for contraceptive services have been dramatic. The most striking
increase from CY 83 to CY 84 was in IUD insertions, with performance increasing
by 120 percent. Diring the same period, the number of voluntary sterilizations
incrvased from an already high base by 58 percent and pill distribution
increased by 24 percent. These substantial increases in both permanent and
tempirary methods were registered by both the BIG ‘and  NGOs. Contraceptive
reta:ll_ sales through SMP continue to grow at an annuml rate of 25 percent, and
most recent performance indicates that this growth rate could well be exceeded.’
SMP has also reached the stage in its development in which it has become a vital
"and permanent institution whose services are in demand by other social service
agénc:i.es.

Several problem areas, identified in project implementation, will continua’
to be'.addressed during the work plan period. First, a PSC logistics specialist.
._h.as een added to the staff to improve the system for supply, distribution and
accownting of camodities. A firm has been selected to conduct a natiorwi.dg
inventory of contraceptive commodities and MSR's (minimum surgical requisites)
in the MOHPC logistics sy.stem. By the end of the planning period an
winterrupted supply of contraceptives and an improved accowntability of
supplies will be institutionalized from the central to fieldworler and end-iser
levels. |

4 second problem area, related to the_first, is the "condom gap,” i.e. the
40% gap between reported condom distriburion and condom we as measwred by
surveys. Stulies are scheduled in 1985 to look at the causes ard variables that
explain the gap.

A third problem area is the inability of AID resources to meet the
pojected funding requirement of a currently rapidly expanding service delivery

program withour sacrificing other fundamental elements of the USAID program. In



. an effort to seek cost-saving solutions, the mission is pursuing the offshore
procurement of condoms at a two=thirds redmtioﬁ in coét to resolve the short
an<t  long term financial constraints that continued growth of SMP and govermment
corsdom distribution will exacerbate., Secondly, the cost of services and other
otential sowrces of financing will be explored arxi considered in seeking to
assire financial support tb this rapidly expanding sefvice delivery program.

In the Spring of 1985 the existing Family Services Project will be amended
tc inclide an additional $ 69 million to continue the project throwugh FY 1986.
In Cctober-December 1985, the Contraceptive Prevalence Survey will be performed |
to measure achievement towards the project goal. The results will be available
by Soring of 1986. At that time, a comprehensive evalimtion of all three major
camnponents of the project will be carried out and will provide the basis for the
design of a new five-year rxoject scheduled for design in FY 86 and funding in
FY 87. o

To pn::mte an increase in the adoption and use of family planning services,
the Mission will begin to place more emphasis on demand creation activities.
Within the SMP, advertising activities will be sistained and enhanced to
increase Inowledge, encowrage acceptance and cormunicate access points i:o
| uwtilization of cbntraceptives. In addition, the Pilot Female Scholarship sub-
;xojeét will be expanded to demonstrate the effect of female secondary school
edusattion on, first, delayed age of marriage, and second, earlier adoption of
famil‘_y planning mractices. A new, larger female scholarship project will be

designed for possible FY 1986 funding.



Program Goals & Objectives

Goal: Decreased Fertility
Objectives:

1. Increased contraceptive
prevalence ’

2. Increased demand for
contraceptives

3. Deferred age of marriage

USAID BANGLADESH FYB85/86 WORK PLAN

Quantifiable Objectives Benchmar ks
1. Modern method CPR of  Modern method CPR of 25%

35% by December 1990, by December 1986.
thws reducing average

family size to 4

children per family by

1990 from 5.6 children

in 1983,

. F.P. message recogni~  F.P. message recognition

tion by BO% of rural by 60% of rural males by

‘males by 1987 dwe to July 1985, up from 47% in

mass media campaign. Septenber 1984,

. Increased F.P. awareness Qwantlfication of ogmnnwcm

and smaller family size to be determined during
desired by girls who design stage.

have finished secondary

education,

Marriage delayed among Quantification of objective -
girls completiiy; their to be determined 9.1:@
secondary education. design mnmom



- Program Goals & Objectives

4. To asswre an adequate
Supply of commodities

5. Decrease infant mortality

Quantifiable Objectives -

4.

By end of FY 86 stock
levels maintained as
follows:

Fieldwor .m-..m.nu mos Supply

Subdistricts

stores . -3 " »
District

stores -3 " "
Regional/ _

Central -¢g *» »

By 1988 will have
captured 10 percent of
the total estimated
potential marjet

(9 millions ORS sold
annwally).,

Benchmar ks

Same as quantifiable

objective. To be measured
end FY B6 against baseline
data collected early 1985,

By end of 1986, will
have annwal sales level
of 5 million ORs,



II. Increasing Agricultuwral Prodictivity

An external evalwtion of Agricultiural Research II will be performed
in April, 1985, and will assist the USAID in the design of a S~year extension of
the project. We plan an amendment to the current roject, rather than the design
of a new xoject, since we believe that cowr efforts to build a viable
agricultwal research = institution recpires_ a vlcng-tem commitment, A
contiration and refinement of on=going activities do not warrant development of
4 new [xoject. 'The new On-Farm Forestry Project will be approved and initially
funded in FY 85. The project complements agricultural research Activities by
incorpirating research on fuelwood arxd other fast growing prodictive trees and
shrubs  into the farming systems research sites established under the on-going
agricultwral research project. Owr Food for Work activities implemented by CARE
will centinue under FFW III project to be approved this fiscal year.

The Mission was able to expand the amowunt of food given and other
acricultural camodities_ financed inder Title IfI_m $ 92 million in FY 85, We
are curvently defining our Title III policy directions. Ouwr efforts to Stppbrt

the BDG's improvements in grain pricing and marieting policies have been
| extremely successful, as evidenced by near record harvests and excellent
government management of grain reserves and conseqent avoidance of mass
s&mtim despite mprec_:edent:ed floods during the past year., We are also
witnessirg a return to a highly politicized climate. The government's policy
actions are receiving closer public scrmiw"and the government is increasingly
reluctant to adoi:t further difficult policy measwes wntil the .political
atmsphers susides. Thus we believe prudence dictates that we focus owr policy
efforts ‘Lnder the next Title III program to continwe progress and further refine
ow grain pricing-marleting policies to ensure that these reforms are sustained

and institutionalized during the coming years. USAID will. be conducting a Food



Policy Study with extermal assistance to further refine owr policy directions.
The political enviromment similarly affects policy movement in .the
fertilizer marleting area, and may affect the timeframe we have established
for neeting benchmarks. Fertilizer sales in the past 12 months reached 1.30
millicon MTS - a record in Bangladesh's history. But wnprecedented demand along
with insufficient supplies led to major shortages by the vear's end. While the
shortages are being amelicrated by cwrent fertilizer imports, it proved
difficult to implement new conditions during a period of fertilizer scarcity.
The F7D~II agreement was signed last Auwst and the initial C.P. - ‘permitting
private wholesalers to lift large quantities of fertilizer fram depots at a
discomtt =- has not yet been met., Discussions are being held with the BIG to
establ.sh alﬁemte conditions that will achieve the ultimate objective of FDI-
]:I; to permit [rivate wholesalers to Iﬁve a substantially greater role in
fertilizer distribution by permitting them to pwchase'fertilizer frg:n depoté.
forts and factories. This cbjective is more .im;brtant than the specific
condition uu;x:aed to achieve it, While we are sanguine about the p:ospect of
reaching an early agreement on conditions, Lf agreement proves impossible, we

will nave to reconsider our inwolvement in fertilizer marleting sector.



E Goals & Objectives

Goalt Increased Agricultwal
Productivity
Objectives:

1. Increased crop yields
and land wse intensity

2. Increased crop diversification

Qwantifiable Objectives

l.a.

b.

C.

By 1990, percent of
rice acreage in high
yielding varieties
will increase from 20%
to 35%,

By 1990 national ferti-
lizer sales will reach
1.7 million metric tons,

By 1990 acreage planted
in non-cereal crops
will increase fram
1983 lewvel of 5.3
million acres to 7
million acres.

By 1988, fwelwood
research components
will be at 12 farming
system sites,

By 1990, adoption of
new agro-forestry tech-
nologies and mgt,
techni qes by rural
howseholds outside
farming system research
sites.

Benchmar ks

1985/86 HYV rice acreage
estimated to be 22%.
Expected 1983/84 increases
were not forthcoming duwe
to HYV's inability to
perform well wnder severe
adverse conditions.

By 1985 sales have reached
1.3 million Mr.

Non-cereal acreage
estimated to be 6.5
million acres by
1985-86.

By 1986 research initiated
at 4 sites,

Adoptton will begin in
1986/87 planning period.



Program Goals & Objectives

3. Decentralization of
agricultuwal research

4. Improved food and mmnn:_Nmn.
mo:npmw

5. Improved farm-to-marlet
infrastrictuze

bﬁ:n:-mcwﬂ Objectives

.

b.

5.a.

b.

By 1990, 40% of
research planned at
Field stations rather
than 1983/1984 level
of S%.

By 1987, BDG's Statutory
Ration- (SR) and Moditied
Ration programs will be
sibstantially phased
down or. operating on
nsweidized and/or
better targetted basis.

By 1989, twenty large
private fertilizer

companies distributing
fertilizer reglonally.

Each year, up to &.000
miles of roads will be
constructed or improved

by FFW program.

Each year wp to 25.7
mi1lon person days of
wor k are created in FFW

wmsnr_ﬁn ks

Estimated to be 15% in
1984/85.

Offtales in SR will
constitwe less than 10%
{(down from 29% in FY 74
and 14% in FY 84) of total
public food distributicn
system in FY 86. Ration
price for both wheat and
rice should be at or above
90% of mkt. price for a
substantial part of each
year.

By 1986, five regional
private distributors in
operations.

“arvn

In FY 19495, uthc road
projects and 735 bridges
and culverts projects have
been approved for a minimum
of 5760 miies of road

improvement,

In FY 85, 24 million person
days of work will be
performed.



III. Zxpanding Emplovment Opcortunities

we will focus our efforts during the next year to further refine .a
strategqy and identify program options to promote expansion of employment
oppor:wnities, By the end of the pericd we will have identified a number of
factci's in the econamy that inhibit the viability and growth of small scals
enterprises (SSE). | These enterprises are generally much less capital intensive
than Jlarger firms and appear to be the most dynamic and potentially em_plcynent
generating kind of enterpi'isée in Bangladesh. The USAID Enterprise Policy Stulies
activity - the econmmic census, swrveys performed by the Bangladesh Bureau of
Statistics ard follow-up studies with the Plamning Commission — which will
. begin this year, will provide us with a better understanding of the potential
for érrall enﬁerprises, as well as the pﬁliqr and institucicnal envircmnént ‘that
affects them.

Camplementary activities will incluwde continwuation and [ossible
expansion of the Rural Industries Project which directly promote the development
of SSE's by providing credit and technical assistance. Within the MIDAS sub~
componant  of the project greater effort will be made to fulfill its mandate to
identify innovative, labor-intensive and non-traditional expért businesses and
to direct an :i.néreasing proportion of the available credit to wamen owned or
managed enterprises. In a fc'ollan-on MIDAS activity, the organization will focus
orn  identifying innovative interventions that support new produwction
technc.logies, products, and marketing strategies. MIDAS will focus on
identifying labor-intensive sub=contracting oppoﬁtmities.

Wwithin the WEDP (Wamen's Enterprenewrial Develogment Program)
component of the Rural Industries Project; the Mission will tale a harder look
to determine if the job creation/income generating potential is promising enowgh
to consider & follow-on program. In the Spring of 1985 ICRW (International

Center for Research on Waren) will assess the program, and make recommendations
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for s;trengthening. and continuing the activity,if warfanted.

In addition, uder the Rural Industries Project, AID may initiate a
small pilot sw-~contracting amd credit initiative with BSCIC, the
Bangladesh Small and Cottage Industries Corporation. This pilot would test
whether formal banking institwucions can, in fact, dév_elop viable mechanisms to
service the working capital needs of small enterprises, particularly those
;:ﬁviding goxds for a parent firm.

W_hiJ.e. the Rural Industries Project directly addresses the start-up
needs of small enterprises, the Rural Finance Project will continwe to address

the bLroader econamic isswes that may ultimately affect the financial viability
| of small enterprise development. Dwring the planning period efforts will fo;:us
on reducing transaction costs, mobilizing savings, developing an interest rate
‘adjustrent capability based on marlet forces, and generally improving .the. legal,
administrative and instititional enviromment of the banking system. Development
of a follow-on project to the Rural Finance Project may progress in the latter
rart of the planning period if warranted. At the end of next year, the Mission
will assess the Rural E‘ihance Project consultant recommendations, the project's
ﬁn;nct on the bSanking system, the willingness of the BDG to institure change,
anc the potential for a follow-on pelicy package.

~ Vital to employment expansion are the cammunication networks and energy
_ sc'uéces Ehat will encowrage SSE development, particularly in rural areas.
The 2ila Roads Maintenance Project will be continwed by an amendment in FY 85
for FY 86 funding. Serving as the link between farm=tc-marlet (FFW) rcads and
national. roads, these di_strict level roads facilitate access to credit,
roduction  inputs and markets as well as ;rovide immediate employment
benefits. The project, in 1985-86, will provide road maintenance training for uwp

to 150 ergineers. The on~going pilot road maintenance program will be monitored



and assessed for replicability. It is expected that the percentage of roads
being rehabilitated will . decrease relative to the percent of roads being
maintained. _

The on-going Rural Electrification IT Project (RE II) will continue
implementation during the planning pericd to establish fow additional
electrical cooperatives (PES's) to the criginal 13 developed uxer the RE I
. Project. Sustained étxpply of énergr to the rtrai areas depends ultimtely on
the =ubility of the cooperatives to achieve financial viability by increasing
density of '_sezfice and eliminating price subsidies. This viability also depends

on the cooperatives management's ability to, inter alia, collect bills and

provide optimal service to their clients. A follow-on project, RE III, will be
developed in PY 85 for FY 86 fuxding. The emphasis of the Phase III project
will be on mcreasing the density of hook-qx within eam AID-financed
electrical cooperat:we in order to provide the additional revenue that is_‘
reaqm.nad to achieve financial viability. For long term viability the cwurent
rice susidies mLﬁt be further reduced and gradually eliminated and sufficient
revenu? generated to cover operating maintenance and new investment cdsts. We
will continue to0 werk with the cooperatives to sustain a high aquality of

managerent and operations.



Program Goals & Objectives

Goal: Employment Expansion
Objectives:

1. Improved Small Scale
Enterprise {SSE)
Policy Environment

2. Increased growth of small
scale enterprise

3.a. Rational, financially
viable Banking System
established

Quantifiable Objectives

1. By 1987, policy
refornms necessary for
encowaging the growth
of SSE's will have been
identified.

2.a. By FY 1987, MIDAS will
assist in establishing
100 risk taking innova-
tive, labor intensive
businesses that produce
non-traditional exports
and will facilitate
establishment of 350
other businesses.,

b. By 1987, a minimum of
20% of MIDAS assisted
businesses owned or run
by women. _

3.a. By March 1986, a work
performance incentive
system for branch bank
loan officers and
central banking
procedures to determine
adjwstments in savings,

" refinance and lending
rates will be in place
and functioning.

Benchmar ks

Design, auwthorization &
implementation of the
Enterprise Policy Reform
Project in 1985.

BY FY 1986, MIDAS assisted
in the establisivent of 50
innovative businesses and
and facilitated establish-
ment of 200 other busines~
ses all of which averaged
a minimun of 5 employees.

By 1986, 15% of MIDAS
assisted businesses will
be owned or run by women.

Same as objective



Program Goals & Objectives

4. Rwral infrastructure
deve lopnent

Quanti mmmEm Objectives

b.

C.

d.

4.a.

By 1988, rural banks
will charge sufficient
interest on loans to
cover costs of funds,
adnin. costs, bad debts
and to allow reasonable

profits,

By 1988, increased
deposit rates will
stimulate savings and
money rates will
encowrage banks to
prefer savings
mobilization to central
bank refinancing.

By 1988, wniform and
acceptable accownting
procedures will be used
in all rual ban king
instituwtions.

By 1990, 180,000
productive (as opposed
to howsehold) users;
20% irrigation 80%
indwstrial s camercial,

By 1990, 17 -financially
self-sufficient and
tnstitutionally viabie
rual electrical coops
will be operating.

Benchmar ks

By 1986 data collection and
analysis of bank transac-
tion costs, bad debt
experience and cost of
fuxis completed.

By 1986, a MIS will be in
place to measwe percent
Ee of refinancing amd
percent growth in deposit
base to total assets.

By 1986, accownting
procedwes are
formulated and being
implemented. -

By 1985, 23,200 productive

wBers of which 80% industrial

& camercial and 20%
irrigation.

By 1986, 6 PBS's will be
achieving positive cash-
flows at subsidized
loan rates,



FUNDING/STAFFING ISSUES

Obligjations. ‘Two major funding isswes face the USAID during the next year and
beyond. One is the trade-off between population and other fmding;. the other is
the need for a balance in the portfolic between policy and r.'non-policyv
interventions.  Both issues will have an impact on the future direction of the
program.

The USAID has already witnessed an increase in the share of population to
otal fmding_ from one-third to over 40% of the. Mission's 0OYB. As the
Propoertion grows, the sitation becomes more untenatle., To the extent all
components  of our Family Planning Services project are rapidly expanding, we
have been able to easily absorb increases in population fuxiing that have been
made available to the Agency. Bur we cannot continue to accammodate the natural
progression of our population activities with planned obligation levels, nor can
we continwe to expand owr population program at the expense of wnder-funding
other essential elements of owr portfolio.

The population component that has expanded most dramatically in terms
of volume and cost is commodities. We héve examined cost-saving measiures to
reduce the_ population level without sacrificing services. = The most effective
Teasute we can adopt is to procure condoms frcxﬁ non-U.5. sowces. Escalating
costs of condoms from U.S. suppliers will inevitably continue to redue the
fundirg avaiiable to other population activities as well as other USAID
projects. In FY 86, at U.S. centrally-procured prices, USAID's condom costs
will reach § 12.5 million. To fund all population activities, we will need $§ 36
millicn, S 4 r;tillion above the FY 86 C.P. lewvel. Off=shore procweﬁent of
condors would permit a two-thirds savings in condom costs——approximately S 8
nillion next year, and at least S 100 million over the next ten years. We are
fully satisfied that off-shore procurement will not sacrifice quality. Not to

procur: off=shore simply defies logic and common: sense,
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) USAID has thus far been able to mitigate the overzll programmatic impact of
off—setting reducticns in the lh3 accownt finds in FY 85 by deferring a planned
obligation for Fertilizer Distribution Improvement II. A planned hiatws in
funding 2 follow=on to the Rural Finance project in FY 86 will provide s some
additional flexibility, although we will hawve to reduce a planned FY 86
coligation for FDI-II. Beyond the next fiscal year, however, we will lose owr
flexibility and be Zorced to make same critical program decisions that will
ineviténly affect our ability to implement the USAID strategy.

an effective policy dialogue has infused the USAID program in the past few -
years., we have been able to swcessfully comit a large ;ﬁortion of our
portfolio to programs that hé\re encouwraged policy arkl administrative reforms in
ey areas - fertilizer marieting, banking and finance, and food grain pricing
and marketing. While the policy thrust of our program will continwe, by virtwe
of our stccess in leveraging a number of politically sensi.ti_,ve reforms,  we are
now to some extent the victim of that su:céss. USAID has lbeen able to carry on
a poliuy dialogwe with a host govérnnent that has, uwntil recently, been immune
from public criticism. With the trend toward democratization,  which we fully
supper:, and the emergence of a highly politicized eﬁvircmment, the BDG's policy
actions are receiving closer punlic scrutiny and the government has become more |
sensitive to pwlic criticism, |

This sujygests that, to the extent that .the retuns from ow policy dialogue
diminisn, we should increasingly. focus owr efforts on sustaining the reforms the
RDG has clearly established. .'r'he USAID program must also reflect this change by
.adc:»ptin:_] an appropriate halance between policy and non-golicy  projects. Any
resouwc: transfer adopted by USAID to encétrage olicy reforms must have an
implicit sanction = withholding an obligation of funds if the BDG proves
reluctart to ;zursué negotiated policy changes.  We must have sufficient. non=-

policy specific projects in the portfelio to potentially absorb funds withheld
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~n ouwr policy interventions.  Expectations about what the USAID program will be
z>le to achieve in an unstable political environmental must be realistic.

Mortgage/Pipeline., Ow mortgage at the end of FY 86 will represent 169% of

arnual obligations. While this is not high enox.g'h to cawse uiwe concern,  94%
of the mortgage is in the ARDN accownt that is declining in proportion to our
overall sufjet. As z .=r & percentage of our portfolio is composed of fast-
dizbursing assistance, there is no significant pipeiine problem. As of 12/31/84
ow total pipeline amownted to § 109.7 million, 78.7% of which is for four
projects - Fertilizer  Distribuwion Improvement (5 20.7 million), Rural
Elec:trifiéatzién I f$ 27.6 million), Family Planning Services (S 24.0 million)
and Fertilizer Distribution Improvement II (S 14.0 million). With the re¢ently
awarded contract for fertilizer procurement and the expected completion of the
phase II of the storage construction program by June, -the pipeline for the
Fertilizer . Distribution  Improvement project is ‘eﬁpected to decrease to
apprc:ximte‘l? Dols. 2.0 millidn'at the end of FY 85. The Rural Electrification
21 project faced some earl, implementation delays but is now disbursing very
rapidiy. The S 14.0 million pipeline for Fertilizer Distribution Improvement 1I
remairs due to BDG's lack of initiative in meeting the project's CPs. Pipeline
for the Family Planning Services project is below our estimate and amowunts to
only apjproximately 74.76% of cur FY 85 esti‘mated expenditures., At this time we
de not anticipate any major deobligations in the remainder of FY 85 or FY 46.

-St.affi'ng Requirements. The USAID is fully aware of Agency staffing constraints

and  can, albeit with some difficulty, live with the FY 1986 FTE lewvel of 33
Nsbds.  This  level reflects a reduction of one position‘ from the FY 1985 FTE.
e cannot effectively manage' owr portfolio with any further reductions.

we propose a minor reallocation of positions within the ™“ission that

reflects changes in the composition of the portfolio and the amounnt of resources
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each Division manages. Ow population activities are extremely management
intensive and require intensive monitoring to ensure that quality standards are
~sustained and compliénce with Agency policy is assured. .As our population
activities continwe to expand significantly, the USAID wgently requires an
additional USDH slot for the PsM Division. In additi.‘on, “the IJSAID has recently’
added a position to the PD&E Division to help manage its large portfolio. That
position .was talen from the Program Office, which is left with two USDHs, a
reduction of two' positions since FY B4, We need to Fill an Assistant Program
Officer position or a USDH Training Officer to rfanage the E proposed training
projacts, - 'I.‘hesel two positions in PsH and PRO can be absorbed, without
increasing owr FTE level; bv eliminating one engineer position and either
eliminating the Assistant Program Economist slot or by reassigning an officer

from ancther Division.

Operating E:xpenses. USAID is oognizant of the severe constraints on the
Agency’'s O.E. budget. We suspect that there is less awareness in AID/W of how
an historically low USAID O.E. bu:‘.get.l compared with aﬁy USAID Mission
wor lciwide, seriowsly affects ouf ébility to manage this program. The inade quacy
of our O.,E. bulget has inevitably resulted in a reduced ability to effectively
manage owr prugram resources and may have begun to affect our ability to attract
Guality .stéff. One telling example is the fact thaf a USAID of‘ this size has
only one operating photocopying machine w.hich, at bhest, finctions sporadically.
cwr office furniture was- procured 8 to 10 years ago after being discarded by
USAIN/Thailanc. Owr fleet of vehicles inclules some that are so old and
unreliable that some USAID staff cite it as a reason not to travel; too many
have Leen stranded. Further examples abound.

The USAID wyently needs an increase in ow operating expense
allovance to enadle us to expedite replacement of office and résidential

equipnent, computerization of the accounting records, add word processing
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capability, and upgrade residential cquarters. Replacement of needed equipment
ard .furnitl.re has been delayed for over five years due to limited operating
expense funds. If this USAID is to continwe in operation ard maint_ain a working
ani living environment conducive to high morale and productivity imediate
ac:zion is required. Simple fairness dictates that the Asia Bureau begins to
examine critically its allocation of O.E. funxds to avoid perpetiating what we
perceive to be a gross maldistribution of 0.E.  USAID sd:miti:ed an 0O.E. ABS
reqest for S 2.7 million which will allow the USAID to begin replacing
furniture, obtain needed dwplicating services, purchase word processing

egipment ‘and replace field travel wehicles. This is owr minimum requirement.
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NEW PROJECT NARRATIVES . \

1.. Title: Agricultural Ressarch II Supplement (388-00351)

p Problem: mmmxmcmtmlmwmummmymc
stage of developmmnt. Ressarch efforts to mset national goals are conducted by
nmerows institutes often in an uncooedinated fashion resulting in a less than
eificient allocation of ressarch resowrces.

d%_mmpct will contine to increase the effectivensss of
z;rigm ressarch necsssary for the developmsnt of apropriate tachmologies
" 9 Be

4. Description of Activities: Continuing efforts will address constraints to
increased agricultwal [rodwctivity by increasing the Bangladesh Agricultural
Rerssarch Council's (BARC) capemcity to effectively lead a national multi-
institutional and multi-disciplinary system that addresses miority issues
thiroush research, extemsion, and eduwational linleges. The roject supplement
will continwe existing programs. Por exasple, the established Parming Systems
-~ Sites that are associated with variows institutes, under BARC's coordination,
will continue to be imgortant focal points for testing recosmsndsd tschnologies
in farmers' fields wsing a holistic approach.

extinsion of resources will be needed to facilitats attainment of objectives.
Since the moject has overcome its start-uyp rroblems and is progressing in a
peitive direction, the continusd swccess of the project under the supplemental
extonsion will require no fuxiasental changes in roject design. - Recognizing
that: agricultwal ressarch and instituwtional development are long-term
motesses, the  syplessnt will extend the Project Assistance Completion Date
(PAID) by 48 months and will increase the project's fuxding level by $S26
million.

6. Relationship to USAID Stra : Thess efforts are consistent with USAID's
- CDSY  abjective increased cultwral productivity and AID's major olicy
concerns related to technology transfer, increased food availability, and the
dewelopment of human resowte and institutional capacities, as outlined in the
AID Policy Paper "Food and MAgricultire mvalopmnt" (May 1982).

7. Proposed F y Level: Wimﬂiissmpl-ntale:thm,m;:oJectull
have a ten-year life and a tatal funding level of $53 willion.

8. Propoeed FY Initial Obligation: FY 1986,

9. Staff Implications: Requires full-time baclstopping by one USCH employee.

10 Anticipsted Date for Supplement Sumission: July 1985.



l.

Title: 2ila Roads Maintenince and Improvement (ZRMI)
Projec: Amencment (388~0056)

Problem: District (Zila) Roads are not being ade quately mamtained.
nevertrmless the progress in ZRMI to date strongly indicates that a
mmbly effect:.ve countrywide road meintenance system can be be
established.

P : The Project will continwe todevelopand strengthen the

©  capacity of the Ministry of Local Goverrment's Engineering Bureau (EB)

4.

S.

6.

to maintain District (or Zila) roads.

Dascz'igicn of Activities: Institwion bmlding will cccwr throwgh
Finding of training for EB personnel and Technical Assistance (TA).
The TA team will assist in developing a standard model for rouwtine
annual road maintenance throwgh testing on pilot suwprojects. The
rodel developed will be such that it can De wtilized by all Zilas of

' Bangladesh except those in the Chittagong Hills.

Policy lql_n%icatimlxgt Eint,s of Interest/Possible Problems: The EB is
responsible for maintenance and nt. This project

emphasizes the former, but cannot ignore tter. If roads are
built properly in the first place, maintenance costs are reduced in
the long run. A recent USAID-funded worikshop on Local Government
Finance has aroused BOG interest in local revenwue generation and
related topics including infrastruture maintenance. We can anticipate
a receptive attitude to project efforts to strengthen this portion of
local government responsibilities. It is expected that other donors
will taje an interest in funding the rcad improvements to bring 211a
Roads uyp to the standard where they can be adequately maintained.

Relationship to USAID Stra : This poject will strengthen and
suprort USAID-sponscred  activities under the Rural Electrification,
Food for Work, and Ruwral Industries Projects. It will have both
direct (rvad rehabilitation and maintenarce) and indirect (improved
access) impact on ruweal emplcymnt. It will support agricultural
prodiction goals by increasing farmer access to rodwtion mpu:s and
comodity marlets. _

Proposed Fuding [evel: [OP for Project Supplement -
$11,000,000 - -

Proposed Initial FY Obligation: FY 1986

Staff Implications: Requires full-time backstopping by one
USCH employee.

Anticipated Date for Amendment Summission: July 198S.

22
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3.
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5.
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8.

ritle: Srall Enterprise Development (388-0066)

proplem: Althowgn the policy enviromment, affecting business develop-
=+t In Bangladesh has been improving, significant difficulties still
confront entreprenewrs in terms of ignorarce of mariet opportunities
and access procedures, extensive delays and expense in obtaining
credit from the formal financial system, and in obtaining access to

bet-ter technologies.
Pu : To extend technical assistance and credit for establishment

SE'E;:?;ansim of small enterprises tha: can male exceptional
contributicns to business development and off-farm employment in
Banjladesh. This will be accomplished throwugh grants to MIDAS (the
Micro Industries Development Assistance Society) and possibly BSCIC
(Bangladesh Small and Cottage Indistries Corporation), a perastatal

business omotion organization.

pescription of Activities: MIDAS is a non-governmental organization
created under USAID/Dhake's Rural Indwstries Project (388-0042).
MIDAS currently wses AID funds to maje abou: 15-20 zmall enterprise

loans per year to firme or individuals deemed to have particular
capability to accelerate the growth of the small business sector
because they are innovating the export of non-traditional products, or
intreduweing a new product, technology, or mar keting methodology to
the marlet. It refers additional loan applications to other donors and
camercial lenders, and carries out a variety of consulting tasks in
the small enterprise sector. MIDAS has become an effective
organization with an exceptional loan repayment. performance. We plan
to contine support to MIDAS to allow it to become more active in
identifying good industrial prospects, to expand the scope and impact
of its operations, and to aproach financial self-sufficiency.
Significant new efforts within MIDAS, we anticipate, will be the
establishment of a sub=-contracting exchange, and the opening of 2
branch offices. ' _ _

Activities to be carried owt in collaboration with BSCIC may include
the establishment of an innovative working capital discownt facility
for smll metal working firms involved in sub-contracting, and a
modified and expanded continwuation of the Women's Entreprenewrship

Development Program.

g Poligv Implications/Kev Points of Interest/Possible Problems: We have
recel some 1ndications that Ministry of Industries might not be

supportive of this .project because of plans to allocate the bulk of
roject resowrces and funding to MIDAS, a non-governmental organiza-
tion, rather than to a governmental entity. Negotiations are on—going.

Relationship to USAID Strategy: The mroject SLpg:rts the mission's
program goal of increasing employment opportunities throwugh establish-
ment of new production activities, particularly small scale enterprises.

sroposed Finding Level: S 5,000,000 over five years.

Proposed FY Initial Obligation: FY 1986

BEST AVAILABLE


Scanner6
BEST AVAILABLE


. Staff Implications: This project will require full-time backstopping
by a USDH Project Officer. Alternatively, the project could be
closely monitored by a PSC with part time backstopping of a USDH
roject officer..

10. PID Sumission: May 1985

PP AEEE-’ March 1986

BEST AVAILABLE


Scanner6
BEST AVAILABLE


Title: Development & Management Training (388-00868)

Problem: The dJdearth of well trained conceptualizers  and managers
severely limits the absorptive capacity of government institutions,
hinders the implementation of development activities, as well as
inhibits effective policy dialogwe with donors. Attempts to  improve
the efficiency of banking, commercial and industrial enterprises are
similarly impmired by a scarcity of well trained managers.

Purose: The project will improve the capacity of government and
rivate organizations to plan, design and implement development
policies and programs., The project will also upgrade business and
managemant skills of individwals involved in banking, commercial and
industrial enterprises. '

Description of Activities: Public administration, management,
business administration and econaomics are training areas that are
critical for the management of puwlic and private resowrces. Degree
and noriedegree training in the U.S. will be provided for competitively
selected young and promising recruits to the civil service and private
enterprises., We will alsc focws on strengthening the capability of
local institutions of management and business administration (e.g.
PATC, IBA) to provide qality postegradumte edication throwush the
oastablisment of collaborative arrangements with 0.5. institutions.

policy Implzcat:.ons/Kq Points of Interest /Fossible Problems: - The
|xoject Wwill have to establish with BDG Establishment Ministry a
candidate selection mechanism that incla.des both puwlic and - private
wector participants. Rational and objective c¢riteria for selection
mst be established to avoid the currently ad hoc system characterized
Ly favoritism. We must also create an incentive structwre that
ansures that newly acquired skills are effectively wilized and that
participants stuiying in the U.S. retun to Bangladesh upon completion
of their training.

Es=lat1onsmp o USAID Strategy

The FY 1986 CDSS explxc:a.tly recognizes that the absence of investment
in human capital at the managerial and entreprenewial levels acts as
a seriows constraint to the management of public programs and the
growth and productivity of private enterprises. The USAID Training
Strateqy further indicates that inadequately trained managers and
cunceptmlizers seriowsly inhibits the analysis, promulgation and
inplementation of sound public policies.

Proposed Fmding level: 358 million LOP.

ngosedv_l_-‘_g Initial Cbligation: FY 86.

smff Implementations: Project will be managed by Assistant Program
Officer & "‘rammg Division.

Anticipated Dates for PID, PP Sumissions: PID - i2/85

PP - 3/86



Title: Female Scholarship Program (388-0069)

Problem: Althowgh considerable progress has been made in female
eduwcation in Bangladesh at the primary level ~~ over 50% enrollment -
only seven percent are enrolled in secondary schools. Very low
secondary education enrollment acts as a seriows constraint to
permitting wamen access to decent jobs. Similarly, education beyond
formal literacy, appears to be positively related to acceptance of
family planning services, deferral of marriage and fewer children.
Thus greater access by women to secondary educaczion should incre
demand for family planning. , :

Pur : The project will increase female secondary school enrollment
to % increase demand for family planning services and facilitate
wamen's participation in the country's development.

2scripeion of Activities: AID will expand activities begun in 1982
n a pL female ip program managed by the Asia Foudation
that has enrvliled approximately 3,000 girls in secondary school.  The .
scholarship consists of a small monthly stipend (cuwrrently $1.60) that
covers all school expenses. This addresses the financial coonstraint
felt by rural families who camnot afford schoolink; for their dawughters
and prefer to edwcate sons first., AID may also finance minimal
renovations in school facilities to accommodate wemen. Ouwr target is
t.> reach 50,000 female students, a sufficiently large uwniverse to
parmit us to develop ard test a model for reaching secondary school
women that can be replicated by the BDG and other Jdonors.

Bolicy Implications/Poasible Problems: The project is consistent with:

D's WID Basic Edwation policies which justify special efforts
a: female education where lack of education constrains wamen's
elifective acress to more prodwetive work The project also seels to
acddress one of the indirect determinants of  fertility: female
ecducation. An isswe we must address is the pace and breadth of
ex-angsion of ouwr pilot activities, and the identification of non=-
. government organizations that can effectively implement the program.

Relationship to USAID Strategy: The project will support twe of
US2ID's population objectives: redwed fertility and creation of
adiitional demand for family planning services. The project should
aluo expand opportunities for women's employment.,

Prozosed Funding Level: $3.0 million LOP.

Projpsed FY Initial Cbligation: FY 87.

Statf Implications: The moject will be implemented by an NGO,
possibly TAF, which should reduwe USAID direct management
resyonsibilities. The moject will be managed ty the Assistant
Proxjram Officer. ' '

PID Submission: 2/86,

PP Sibmission:  6/86.

*



2.

Title: Rural Electrification III (388-0070)

‘Problem The Rural Electrification Board (REB) requires continwed

assistance to enable the electrical distribution cooperatives

established under AID's RE I to achieve long term financial viability

anc to continwe their management services to all cooperatives, both
USAID and other donor funded

Pupose: To enhance the capability of the REB to provide the
gudance and assistance needed by individwml PBSs to enable them to
deliver reliable electric power to their consumers on a financially
viaole basis, )

Descngncn of Activities: As part of the ;:oject, the electrical
gservice coverage within the 13 PBSs established during ow RE I

project will be sustantially intensified, thereby allowing those PBSs

to generate sufficient revenue to attain financial viability withowt
sumidies. Also, construction of several new PBSs (financed by other
donors) will be initiated. AID will provide construction commodity
support only for intensification of the 13 RE I PBSs, while technical
assistance will be provided to all PBESs.

Policy implications/Key points of Interest/Possible Problems: By pro-
viding TA to PBSs, we wlll assist in institutionalization of
the high standards of management and constriction that are followed by
REB and the USAID-established PBSs. There are 3 other donors

presently funding RE, with 2 more planning tc enter the program.

USAID will wse this project as a means of engaging the BOG in a policy
dialogue regarding subsidies provided to electric power consumers.
Althowh REB customers pay substantially more for electricity than do
PDB customers, ouwr estimate is that current rates entail a subsidy of
approximately 25% for RER consumers. Financial viability of
individual PBSs require that these swsidies gradwally be reduwwed and
eliminated.

Relation to USAID St : The project is supportive of the dewelop~
ment strategy gOals to increase agricultiral prodwctivity and employ-
ment opportunities. Substantial increases in agricultwal produwcti-
vity depend on electrically powered irrigation pumps that are clearly
the preferred mode of obtaining irrigation wherever electric power is
available. Lilewise, significant increases in industrial and related
emplcyment are closely linjed to the availability of electric power.

Proposed Funding Level - $ 50,000,000 total with $10,000,0000 for TA
and $40,000,000 for cammodities.

Proposed FY initial obligation: $6,750,000 in FY 1986.

staff Imgl:.car.:.ons. The Project Officer for RE I and II will also

manage RE 111, with no increase in USAID staffing required.

PID Sumission Date: - Apxril 1985

PP Apiroval Date: - December 1986




FY 85 - FY 86 p

__uncumon Title/Nunber

Family Planning Services II {388-0071)

>cn.mn=:_h.m~wmmmmno_: :?.ma_.m-.n
(388-0051) _

On—Farm Forestry Development (388-0062)
PL 480 Title 111
Enterprise Policy Reform ( 388-0067)

Zilla Roads Maintenance & Improvement
Amendment (388-0056)

Rural Electrification 111 (388-0070)

Development and Management Training
{ 388-0068)

Female Scholarship Program (388-0069)

G/
L

QG & o 0

o

roject Docurentation Schedule

Planned
Lop

i
{50007

175,000

26,000
11,650
70,000

2,800

11,000

50,000

8,000
3,000

H-.-‘. t. ’
Oblig. Plan
Fy PACD
87 9/92
8s 9/92
85 12/90
86 N.A.
85 9/88
86 12/88
86 1290
86 3/92
87 6/91

Planned PID

Sumission Planned Pp/A
Date Submission b
Fall 1986 Spring 1987
July 1985
May 1985
Spring 1985 October 1985
March 1985 June 1985
July 1986
April 1985 October 1985
December 1985 March 1986
Febriary 1986 June 1986



Divisions

Population

Research/st ulies

Contraceptive Prevalence Sirveys every -
two years to measwre acceptance rates of
modern methods and overall effectiveness
of the F.P. Services Project.

Maintain and monitor physical inventory

{PI) of BDG Contraceptive camodities to _

ensure wninterrupted supply flow to the
field and for accountability,

Two SMP Condom Surveys to accownt for

condom flows and point of final purchase.

Use-effectiveness stuly of pills and
condams to measure appropriate contra-
ceptive wse,

F.P. Services Project Cost/Menafit and
Cost/Effectiveness Stuly to examine
program investment decisions.

ICODR,B Extension Project operations
research will test 1) increased ratio
of Family Welfare Assistant (FWA) to
target population for effective service
delivery; and 2) appiicabiiity of
selected innovations in the public
sector setvice delivery system at

the district level.

i ap—

Planned Date

Key results of 1985 CpPS
expected by April 1986.

PI system implemented and
functioning by end 1985.
Continwws monitoring by
1986.

First report (track flow from
ship to wholesalers and large
stockists) completed end 1985;
second report {track from .
large stockists to retailers)
completed by early 1986.

Natiorwide survey to be
completed by Spring 1986,

Report finalized by July,

1985.

By end of 1986 assessment of
district level strategy and
possible expansion to a second
district.



Divisions

Research/Stulles

Follow-up survey of Manoff Mass Media

" Campalgn to assess behavioral and

attituiinal changes of the target
population regarding F.P. .

. SMP Anthropological and Marleting Research

for ORT component to stuly attitudes and,

- practices regarding diarrheal diseases and

the marketing potential of ORS.

' SMP ORS End User Stuly to determine if

Food and Agricultue

consurers are administering ORS
appropriately.

Surveys in the Female Scholarship .
Project to determine 1) change in F.P.
awareness and desired family size; and

2) age of marriage of female scholarship .
recipients,

Thru 1989, USAID funding of fertilizer
retail price suveys natiomwide to monitor
farmer prices under the new marleting
systems.

Stuly to determine income and price
elasticities of demand for variows classes
of domestically produced foods to analyze
economic impact of food aid and to provide
guldance for crop selection in agricultue
research activities.

By uwmq.. system of data collection and
analysis established in Forestry project
to 1) identify species and varleties

-most appropriate for adaptive research:

Planned bate

Second survey conducted
July 1985,

Initial Assessment for
research completed;
research results by Awuwst
1985. :

Planned for FY 1986.

- To be incorporated into
. design of new Female
. Scholarship Project.

Continuing and pwblished
monthly.

If wsolicited IFPRI proposal

accepted, research will
begin by Summer 1985 and
report swbmitted by last
Qarter FY 86.

System to be implemented
during FY 86.



Divisions . Research/Studies . Plamed Date

and 2) provide basis for project

evaluations,
In the PL 480 Title 1T program, ysaip Continued monitoring of Food
Swrveys and assesses food grain prodiction grain production and quarterly
and monitors and evalwates (}) pwlic reports by FPMS and USAID.
procurement and (2) oMg rrice fluctwations Food production estimates
and susidies, and impact of floods on

. standing crops reported by

USAID.

In FY 1985 conduct stuly on price elasti- Stuly being conducted by
cities of stpply of major foodgrains. Hafiz Rahman (BIDS); Flnal
. report expected Aujwst 1985,

Food policy stuly in FY 85 as part of Terms of reference drafted.
process to develop new Title 111 Agreement. Scheduled to begin April 1985
Includes food production, consuugtion, and be completed by end of
distributjon and suwsaldization; pL 489 FY 85, -

comodity levels and composition; crop
chmnm_m»nmﬂo:- and agricult ue research.

m.o:o_.v.o:unégg Assoc, in the Campleted by FY 1984,
FFW 111 project to assess social and :

econamic impact of roads, bridges and
culverts constructed,

PDSE During 1986 and 1987, censws to (1) By 1987, censws completed ang
_ establish baseline data on all non~ data compilation and final
agricultwe, fixed location economic - report in process,

activities Incluiing economic activities
of women; and (2) provide sample frame
for further Surveys and stulies,



Divisions Research/Stulies Planned Date

Swrveys and stulles {from data collected By 1987, swveys and studies
from the census) to analyze cnstraints to underway .

SSE expansion and policy and other

interventions designed to encowage SSE

development.

.>mmmmm.3:ﬁ_oH BSCIC program to improve - Assessment of program and
- current performance and determine futue recanmendations submitted

of the project. i by end FY 85 by ICRw.

Stulles regarding Informal wban and ruwal Completed by end 1986.
financial mMs., suppliers credits. the

role of non-banking instititions and

savings behavior to design follow-on

project to Rurral Finance Project,

Stulies on interest rate adjistments and Campleted by end 1986 by
. administrative procedures to provide basis consultants under the Rural
for banking system improvements. Finance Project,
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LIST OF PLANNED EVALUATIONS

FY 1985 - FY 1986
USATD/BANGLADESI
| | | FY 1985 |  FY 1986 | I | !
| fLast Eval} I To | | To | ] | usaty |
| Project List iCompleted|Start |ATID/W |Start |AID/W | | Funding Person |
_\WMHQMWnn No. & Title) | (Mo./Ye ) [(Qtr) |(te) [(Qtc) |{Qtr) | Reasons/lIssues |Source T($000)| Days |Collateral Assistance
POPULATION/FAMILY PLANNING. .
338-0050
Family Planning Services
(a) Family Planning Services
Prajert Fvaluation 111 1(87) Comprehensive evaluation of Project 100 30 Contractor
the Family Planning Project, )
. Each of three project compo-
nents (NGO, SMP, BDG) will
he individually evaluated.
(b, Quarterly Surveillance 9/R4 -1V I-1V -1V I-IV  Monitor VS Propram to verify Pro ject 200 120 Ay
of VS Program number of operations per-~
formed, ensure adequacy of
services and compliance to
USATD regulations,
(c) Anmmual Evaluation of TUD 12/84 1T v S IT v Homtitor TUD program to verify Project 100 30
Program number of TUD's iInserted and
ensure adequacy of services.
(d) Pilot Female Scholarship 10/84 111 IV - - Assess effectiveness of PD&E 35 20

Sub~Projeet.

project for design of new,

larpger follow-un piojeci,

T T T e T i e v ol S s —o
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mental Monitering

tiveness of SPARRSO fo provid-
ing services to povernment and

oo @ .
FL i aerey o

-
Natevir p
b T N

[

' [T FY 1985 FY 1986 | | T |
| : |Last Evall | To | To ] | | usaip |
Project List [Completed|Start |AID/W |Start |ATD/W | | Funding | Person |
(Project No. & Title) | (Mo./Yr.)|(qtr) J(Qtr) [(Qtr) |(Qrtr) | Reasons/Issues |Sousce [($000)| Days |Collateral Assistance
AGRICULTURF.,, RURAL DEVE-
LOPMENT AND ENGINEERING
3R8-0027 . 2/84 11 T1 PACD: 2/6/B6. Assess effec—  Project 25 10 1 AID/W TDY for 1 Month
Technical Resources tiveness of this project
design In carcying out special
studies and supporting "non-
project" tralninpg activities,
PL-480 Title IT1 R/84 1SS SR ' 1 1 FY 85 - FY 86--Annual review  Project FY 85 30 FY 85 (FVA), 1 AID/W ToY
. BDG’s implementation of food- 25 for 3 weeks, 1 USDA TDY
grain production and consump- for 3 weeks.
tion policles and programs FY 86
mutually agreed upon under 15 20 FY 86 - 1 AID/W TDY for
the Title 111 agreement. 2 weeks,
a
388~-0042 :
Rural Industries PACD: 8/17/86
(a) MIDAS 84 11 11 Assess Impact of project on Project 30 20
. 8SFE and employment,
(b) MEDP 5/85 Propram will be assessed by
ICRW in spring 1985; not a
formal evaluation.
388-0046 _ o
Apro-Climatic/Environ- 11/R4 11 11 PACD: 9/30/87, Examine efferc- Project 30 25

i
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I I I FYy 1985 FY 1986 i) B |
| E [Last Evall To | | To | 1 USAID |
_ Project List Completed|Start |AIND/W |Start |AID/W | Funding | Person |
(Project No. & Title) (Mo./Yr. )| (Qte) | (o) ((0te) |(Qtr) | Reasons/Issues jSource [($000)] Days |Collateral Assistance
388-0051 .
Agricultural Research 11 PACD: 6/4/87
(a) Overall Project 5/84 IT] v 117 -1V Collect data and assess Project 40 .30 TDY from Indonesia for
progress towards targets 3 weeks.
and objective
(b)  BRRI 11/84 1 I Regularly scheduled exter~ Project -
, nal evaluation to learn if
sub-project objectives
have been met.,
388-0061 6/84 111 v I1! T(87) FY 85- Internal evaluation Project FY 85 FY 85
Food for Work TIT of the technical quality of 0 80 n
rilot subprojects under the
congtruction component.
FY 86 - Assess the social and FY B6 FY 86 FVA Eval, Officer
economic impact of roads, 50 60 1986 - 10 working days.
heldges, and culverts con-
structed under the project.
388-0054
Rural Electrification 11 5/84 1v 1(86) Annual finternal evaluation, Project . 20
IB8-0021 & 0054
Rural Electrification 11 1v PACD: 12/31/87 PD&S 150 40 None

Tarry out a preiliminary

impact evaluation and finan-
cial viabhility and management
effectiveness of rural elec—
. d o
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] FY 1985 | FY 1986 | | ] ] _

| Last Eval To | | To | o ] | usaip |

| Pro Ject List Completed|Start |AID/W |Start |AID/W | ‘ | Funding | Person |

| (Project No. & Title) (Mo./Yr ) J(Qtr) J(qtr) J(Qtr) J(qtr) | Reasons/Issues {Source |($000)| Days |Collateral Assistance
388-0056 111 v PACD: 6&/30/88 (Amended). 0.F, 45 USAID Internal Evalua-

7illa Roads Maintenance and
Improvement

388-0037
Rural Finance

Preliminary impanct evaluation
and assessment of project effec—
tiveness,

1T v Impact evaluation PD&S 80 30

tlon.

S&T/RD to assist with
team recrultment,

36

- —




ANEX )
FY 85-86 OBLIGATION SCHEDIRE

{5000) :
FY 85 UYB
FY of Pipeline . Planned Gomment s
. Crant L.OF. Andi Inftial . on Month of FY 86 Proposed Project  (Deob/Rex
Project Title & Number {loan Rotised Amesd Ghligation  PAD  12/¥B4  Amont  tbligatfon  (bligation Hortgge etc.)

R-.-Q.:Ed. Rural Dev. & Mstrition

Rural Flectrification (388-0021) G B0 . 350 78 12/15/84 166
L 3000 35000 8 171784 1602
Fertilizer Distribution Improvement(0024) G 200000 193210 18 07/ 28/86 207710 -
L. 32000 32000 18 07/ 28/86 1645 . - - . -
Technicel Rescurces (B8-0027) G 9650 9650 9 02/06/89 a0 1200 oyves 1500 B0
Rural Flnance (I88-0037) G 75000 75000 8l 06/ XV 88 1877 25000 0585 - . -
Rernl Industries (Q042) G 5000 3X0 81 08/ 17/86 135 550 01/85 -
MO Go-Financing 11 (0045) TAF/Rice G nM 2337 B - 1Y3N/8S 56 20 01802/85 -
Agro-Climat{c Envirormental Monit.(0DM6) G 900 7400 Bl 09/ 0/85 466 - - 1500 -
Agricultural Research 11 (0051) G 2000 27000 8 06/04/a7 56180 SN 02/85 o et 1
Food For Work 11 (0052) c ns 3175 Bi U9/ X/ 85 Y% 529 01/85 - -
izl Electrification 11 (0054) C 50000 50000 8l 12/31/87 27612 11287 0280385 -
Zills Roads Main, & Inprovenent aw&w G 9200 2000 8} 12/01/85 5213 - - b i) 6XX)
Fertitizer pistribution Imp. 11 (DORD G 52000 5200 84 09/ X¥y49 LD 5% i
L 13060 £3000 84 9/ XV /9 X0 - - - -
Food For Work 111 (0061) G 1850 8% - - 1045 04/85 1100 5705
On-Farm Forestry Dewel (N62) G - 11650 85 - - LRI - 0585 X0 1337
Agricuttueal Research ELI00G G - 26000 86 - - - - 3500 2290
Enterprise Folicy Reform (0067 G . 2800 85 - . 1500 05/85 1300
Rural Electrification 110070 G - S0000 86 - . - - - 6750 431250
Sub Total : . 557404 655932 84097 L7700 41550 123092
Population Plawning
Fardly Planmning Services (0050) G 8913% 147845 81 09/ 30/85 26000 .—l\ 32000 03-06/85 32000
Health _ _
Prdby Planging Servics {0050) ¢ 59 69 5 BWE M s 04565
S Toral T . @m 0n S M
Bducst Lon/timan  Rescurces
Tectwdcal unﬂa-.& nSWu ntog (0068) M 1150 1350 % 02/06/89 30 K 1 4] 0¥/85 :“.& NQM.
Femele Scholsrship Prog. Aﬂ.&mwd\. G - 00 - - .- - - - -
Sub Total - 1350 12350 20 X0 : 1300 7000
Selected Development Activities . .
Karnaphult Third Untt (0018) c. ] 0 gt 06/ 30/ 85 198 - -
VO Go-Fioencing 11 {0083) G 871 Bl 80 12/31/85 - - - . -
Smll Scale Enterprise (0066) G - S000 85 - - - - N0 1850
Sub Total 1571 6571 : 198 - 350 1850
Grand ._.._n-_ 652141 BMIM? : 10970 - 8%X0 78000 111947
IV  Estimated. 2 Shelf Project.

—



Work Plan

T,

Population
A. Program Goals/Objectives:
Decreasing Numan Fertility

1. Increased eontraceptive
prevalence Anﬂxvj

2. Demand generation.

B. Besearch and Evaluation:

BEST AVATILABLE

e e

USATD BANGLADESI FY 86 CDSS WORK PLAN

Benchmarks

a. Uontraceptive Prevaleace Rate
25% -~ 1986
35% - 1990

b, Average family stze 4 children/
family 1990 fcom 6 children now.

a. 50Z ault males will have heard
and understood the Smnmammw of
the SMP, hy 1986,

b. BY 1966, BDG wiil have an
established effective program
of community Incentives for
meeting or exceeding F,P. targets.

a. Conduct CPR surveys every 2
years

1&0@nmmm Indicator(s)

CPR of 147 in late 1983,

Informatison not available.

Contraceptive knowledge rate
{modern Emnssamv at 997 in
1943,

Ongoing discussions with BhG

to initiate pitot program.

Last survey 1983.

ANNEX - 11

January 13, 1985

Comments

A CPR is scheduled for last
quarter of CY 1986.

BDG sterilfzation program
exceeded projections by 2.5%
in 1983 and 34% in 1984,

BDGC TUD program in CY 1983
was 16,5%Z ahove projections
and in 1984 nearly 60% above
projections.

Annual sample surveys measure
impact of mass media messages;
awalting results of first
survey,

Any awards program will he
consistent with PI-3 and
approved by Alb.

New survey scheduled last
gquarter of CY 85,
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BEST AVAILABLE


Work Plan -

11,

C. Project Develnpmont :

Food and Agriculture
A. Program Goals and Dhjectives:

u:nwxﬁzxm:ﬁ }M"—._ cultural
1&3;:§~_¢mn%-

. Mol 4 e

Benchmarks
—_— s

b. Monthly collection of contracep-
tive dist., sales and performance
data.

c. Standardization of data for
comparative analysis,

d. Audit and evalnation of V.S, and
I.U.D. reinbursement and mmn_al
warker awvards system,

€. FY 88 assess fmpact on dfte of
marriage and first pregnancy of
recipfents of school scholarships,

f. Beginning 1984, evaluate BDG g
comminity awards program,

tte FY B5 ~ F.P. Service VHOann
Evaluation,

a. PI» for new FP project submitted
to AIN/W early FY 86.

h. FY 86 ~ pp prepared.

Progress Indicator(s) Comments

e e——— e

Belng computerized.

Fvals. of V.S, and I.U.p.
insertions done quarterliy to
verify reimbursement levels
and compliance to AID
guldelines.

N/A.

Not applicable until USAID
sponsored pilot initiated,

Not Schedulead. Deferred until FY g6 prior

to design of new PP,
Z\bl

N/A.

BEST AVATILABLE
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-

Work Plan : Benchmarks Progress Indicator(s) Comment s .
—_—0 Aol
1. Hanﬂmmmm;.vncaznﬂﬁqﬁww a. Percent of rice acreage 1in high 1983/84 NYV rice acreage 13% of target reached. _
Per unit of land through - ylelding varieties will increase estimated at 22%. ﬁ.
adoption of biological from the current 207 to 35Y by . m
technologies, 1990,
|
“ *
2. Crop chmnwunmnmnﬁo:. - 4. Acreage planted in crops (other Non-cereal Acreage cstimated at  4}% of target reached 1984, “u

- ad,

than cereais) will 1ncrease from 6.0 million acres in 1983/84., .
current level of 5.3 milifon -
Acres to 7 million acreg by 1990.

Specific Program Benchmarks:
a. By 1990, 40Z of research planned. Estimated at 102 1n 1983/84, 14X of target reached.

at field stations rather than
current 5%.

ety 1 repp byt e 1

b. By 1986, fuelwood research Forestry pp design scheduled In planning stage.
components will be at |7 farming to start January 1985,
systems sites,

c. Ry 1988, meaningful research Currently, with T.A., conducting w
being performed on apric, longitudinal study on women~”s L ;
activities with particular activities in rural areas. Study
rotential for augmenting the = = gi11 provide basis for determining . "
income of rural women (fruics, problems which have researchable . .
vegetables, livestock, forestry, solutions. : ;
etc,) . . : o

d. By 1986, ten, and by 1988, twenty Project not yet initiated. . t
large private fertilizer companics Inttial CP°s not yet met by B :
distriburing
or nationally,

418 : T
m\fun.u...-.- " ied nn.-mn.ﬂn....mh.hu.




Work Plan

B. Research and Evaluatlon:

I. Crop diversificatton

BEST AVATILABLE

Benchmarks

e,

de

By 1986, these companies will be
handling 30% and by 1988, 50% of
fertilizer moved out of ports,

factorles and six inland depots.

By 1986 national fertilizer sales
will reach 1.22 miilion metric
tons and by 1990, 1.66 million
metric tons,

By 1987, the BDG”s Statutory
Ration (S5R) and Nodifled Ration
(HR) plans will be substantlially
phased out or operating on an
unsubsidized basis.

Improvements in baseline data on
pulses, vegetables, fruits and
forest products,

Study income clasticitles of
1- o

demand for vyariaouse

Frogress Indicator(s)

in 1984,

Same as above.

1983/84 sales were 1.129
million MT.

Ration quota/week down from

4 kg/week 1in 1977 to 2 kg/week
Total SR and MR
offtake down from 876,000 in
1979/80 to 692,000 in 1983/84,
Luss of revenue by not selling
5R and HR at market price down
from § 86 million in FY BO to
$ 18.5 willion in FY 83.

Forest product baseline data
will be collected under the
Forestry project; rest of data

will be collected as horticultu-

ral specialists arc trailned/
assiygned to rural areas.

Study not yet undertaken.

Comments

92,5 of target met in
1983/84.

Ration quota/week down 50%
since 1977; total SR and MR
of ftake 21X less since 1980;
loss of revenue reduced by
78.5% since FY 80.

To be accomplished by 199},

Study on supply clasticities

~ e r o o ’
SRR WAL Barddo B arrreisd ardk 4 8 ERMEL

.... iy anng
tun and short run) about 75%

complete,
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Work Plan

2. Increased productivity

3. Fertilizer Distribution

4. Food nnmpz.:awxmn_zm

PRRNETPORS )

Benchmarks

a. FY 1985, infitiate a continuing
series of studies on the impact
of irrigation and the assoclated
Increase in land use Intensity
on the demand for agricultural
1nputs, including farm power.

b. Monitor achievements of project
outputs of agric¢. research
pruject (annually alternating
fnternal and external project
evaluat lons).

a. Fertilizer Use Efficiency Studies
funded under FDI [ thru 1985 and
thereafter under Agrlc. Research
Il funding,

b. Thru 1989, USAID funding of
fertllizcr vetail price surveys
nat tonwide,

c. External evaluatin of FDI II in
FY 87.

#. USAID survey and assess food
grain production and monitor/
evaluate puhlic procurement and
M5 on price fluctuations and

subsidies. ‘

h. Anngyal PI-ARN Title TITV
evaluations to determine impact
of commodities and policy
nepatiatinns aon fgod gratn

market [ng..

Progress Indicator(s)

Studies will commence in FY 85

as scheduled,

May 1984 was the second internal

evaluation; second external

evaluation scheduled for April

1985.

Continuing under FDI and

transfer to Ag. Research II to

be propused to BARC for
consideration.

Contfnuing and published in
monthly BADC Hewsletter.

azmsnwlscsnr evaluation
scheduled for July 1986,

Monftoring by FPMS and USAID
staff; reported quarterly.

LR L e T T gy [ S
Rebw &0 daen 8 A wel nAISRE B s WAR o nainee
August 1904; external evaluation
to be done in early 1985,

Comments

Final evaluation scheduled
for September 1988.

Min. of Agric.oow offfclally

participating in quarterly
fleld surveys.

BEST AVAILABLE

i ———— e e an as

v - p——y
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Work Plan

C. Project Development

Benchmarks

Ca

da

b.

FY 1985 conduct study on price
elasticities of supply and
demand of major food grains.

Early in Plng. Period, study
implementation of the achieve-
ment of self-sufficiency in

food graln production with focus
on forelyn ald flows, food aid
flows, food aid PL-480 product
mixes, BDG™s public finances,
crop diversification, and agric.
research directions,

Agric, educ. PID subnitted in FY
84; complementary training
through Agric. Research Project
and TRP,

Agric. Research TI1 PID late
1985 to include fisheries, farm
power, jute.

Forestry PID FY 85 and PP FY 86.

New multi-year PL-480 Title III
Agreement in FY 1986 for FY 87-

13
Fo ol
P

Progress Indicator(s)

Contracted study nearly
completed. All estimations

already completed, final aﬂﬁn_zm.
- under way,

Food policy mnlaw to he
performed in FY BS will address
I1ssucs,

N/A; AID/W did not approve PID,

N/A; Agric. Research II draft
amendment scheduled for
review Aprfl FY 85 to extend
project until FY 91,

PID approved by AID/W in
October 1984; PP design to
begin mid-January 1985.

N/A, scheduled for FY B6.

Comments

At this time, USAID has
decided not to further
pursue agric. education
project.

PP amendment authorization
by end of FY 85.

PP will be authorized 1in
FY 1985.

Depending, inter alia, on
food policy study to bhe
performed in FY B5, USAID
will decide to either

request extenasion of current

agreement or draft new

multi-year agrecment in FY 85.

- ——g— = - g —— e




Work Plan

1t. Expanding Fraployment

A. Program Goals and Ohjectives:

1. Promotion of Small
Industries

2. Small Enterprise Policy
Reform .

u..ﬁ—=m=n~=~.zmw:15.

Benchmarks

e

Paucity of benchmark and base-~
line data will be addressed hy

USATD~funded full economic census

under the proposed Fnterprise
Policy Reform Project.

By 1986, MIDAS will have

Eacilitated establishment of
20 new businesses,

By 1986, BSCIC will establish
2,500 new businesses (507 owned
or run by women) employing
12,000 people.

By 1987 USAID wil] have
fdentified a package of policy
reforms to facilitate the growth
of manufacturing and processing
industries. Will address trade
and tariff policies, excise and
fucome taxes, and BDC .
adminfstrative procedures
governing industrial investment
and production.

By 1986, a working performance
inceative sysiem for branch
banks and loan officers will be
fo place, as well as a system to
determine intercst rate

ad justments,

Progress Indicator(s)

By end of CY 1984, about 100
new businesses established.

By end of CY 1984, about 3,100
loans granted to husinesses
invelving ahout 10,000 employed
people; about 352 are women
owned or run businesses,

Will be identified through the
proposed Enterprise Policy
Reform Project by end of FY 87.

By 1984, BKB (Agric. Bank) hae
establishied 3 system to evaluate
managers apainst. performance
regarding deposirs and loan
quality; high level interest

Tate advisory committee and

Comments

By 1984, 12 had reccived
USAID loan support and
about 6 loan applications
ready for funding.

Problem with loan recovery
reduces possibility of
follow-on activity. TICRW
team will evaluate project
in FY 85.

Resident advisor will work
with Planning Conmission to
identify policy reforms;
however, the veforms will

concern policies that apply

to small enterprises send
off~farm employment,




.zoﬂx w_m:

Benchmarks

c.
d.
m.
l. Rural Infrastructural
Development for cwmployment/
small enterprisc/fagric.
development :
a,

Rural Electrification a,

BEST AVATILABLE

By 19£8, rural banks will

charge sufficient fnterest on
loans to cover costs of funds,
admin. costs, bad debt reserves,
and reasonable profits.

By 1988, refinance rates will be
high enough that banks will
prefer savings mobilization to
central bank refinancing

By 1988, depusit rates will
stimilate savings.

By 1988, uniform accounting
practices will be used in all
rural bankIng Instltutions,

Ry 1986, 48, :3: m_mﬁwﬂ_nn-

Y o) -
H

JHctive uses

. F
hoolkupn |

(1% apposed to householids)

o P orural electrical coops:
U000 tor industrial and
1,000 for frrigation,

Progress Indicator(s)

technical unit formed; analysis
of factors affecting interest
rates has hegun,

Comprehensive effort to collect
and analyze bank transaction
costs now ::;3ﬂ£®%.

Due to recent increase in
refinance rates, Banks have
been increasing thelr deposit

. base in preference to

refinancing. Refinancing,
however, Is still required.

While USAID thinks this 1is
occurring, analytical work
underwvay will verify this,

Yet to be addressed by Ta;
scheduled for review a:nwzr
next two years,

By Jan. I9R5, 23,200 productive
use hwokups of which 19,300 are
Industrial and cormercial and

3,900 - lecrrical ierigation; 3

A

opers! in, cural coops and 4§ under

constiucl jon,

Conments

Targets currently heing
defined by TA under ural
Finance Project.

Implementation proceeding
very well, expect to reach
targets darlng 1986,

T R F T m— e



Scanner6
BEST AVAILABLE


Work Pla

TI

farthworks construction:

BEST AVATILABLE

B U

Benchmarks

md-

By 1990, 180,000 productive
wsers (30,000 irrigation and
150,000 fndustrial and
conmercial),

Ry 1990, the target of 17
financially self-sufficient
and institutionally viable
rural electrical coops will
be reached, .

Fach year, 2,300 miles of earth~
work roads (20% with appurtenant
structures) constructed or
fuproved by the Foed for Work
Propram,

Fach year, 1R millfon person
days of seasonal labor employed
in FFU,

Significant increased economic
activity in areas linked by FFW
roads.

nf Zila Roads
project and FFuW

Integration
Maintenance
programs,

Progress Indicator(s)

By Jan. 1985, 23,200 productive
users,

None financlally viable without
subsidics by end of 1984,

In FY B4, 1,152 earthwork
projects improved 5,000 miles
of rural roads; 707 appurtenant
structures were bullt,

In FY 84, about 18.2 million
person days of employment
occurred,

Fasily verified by site
inspection.

>as~:wmnw=n~<:~w difffeunlt at

this 1o_=n" each project
implementing at different
administrative levele, e.g.,
Zilas/Upazilas,

Conmments

12.8% of target wet by end
of 1984. As more donors
participate in the program,
AID expects up to 44,000
productive use hook ups by
January 1986 with significant
annual increases thercafter,

As each coaporative

increases density of hook-
ups, financial viahtllity -
will be increasingly assured.

Some integration of super-
visors and enginecring

[y L
T u.-...-xm

o~

et s o g gep——— .

g

e
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Work Plan

B. Research and Evaluation

L

Benchmarks

1. Employment Data a.

2. Small TIwndustrics A.
Expansion

b.

3. Industrial Public Pollcy ER

—l...

4. Finaucial System Reforn a.

10

Improved Jiata on labor force .
participarion, small ludustries,
and the econonic activities of
women,

Stwiies to supplepcnt Findings

of the 1981 Rural Industrie

Study.

AJIDAS and BSCIC
Rural Tadustries
1985,

Evaluatioa of
components of
Project In FY

Analysis of public pollcies
affectiug the formation and

AR LA

Functfondng oF industries.

‘esearch ou the constraints to
development of specifie

Audustries,

Studivs on futerest rate
adjustucents and adwlnistrative
procedures,

1n¢ﬂnewm.—=a‘n=noﬂnmu Comments

First stage will be. cconomic
census to provide sampling
framework for the proposed
studices.

To be conducted through the

proposed Enterprise Policy

Project by end of FY 87.
Just industries,

External evaluation of BSCIC in
FY 84 and internal evaluation HIDAS in FY 6.
of MIDAS In FY 84; external .
evaluation of BSCIC in FY 1985

by ICRU,

Now Inecludes all
enterprises,

To be accomplished through the
proposed Enterprise Policy
Reform project by FY a8,

Same as ahove. Same as abowve,

TA currently lu-country to
asslst Cenlral Bank to bdentifly
mncapcmwmccuncanom;;nawm

monetary logu.n $na1,00,
1) . o
Interest rate adjustments;
studles on adminlstrative

1
under Rural Finance Project
(RFP).

BEST

Concept now expanded to
laclude all smali
enterprises rather than

Extcrnal evaluation of

sl

L

AVATILABLE
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Work Plan

5. Rural Infrastructure
Development

C. Project Development

i1

Benchmarks

b. Research on informal urban and
rural financial markets,
suppliers” credits, the role of
noa-banking institutions, and
on savings behavior (prior to
designing successor to Rural
Finance Project),

a. External evaluatfion of Rural
Electerification 1IT In 1984,

b. FFU IIT Project will include
monftoring system to regularly
generate data (e.g., transport
costs, access to market towns,
etc.).

c. External evaluation of Zi1la
Roads Maintenance Pruoject
FY 1985.

a. Based on evaluations, USAID may
design new small industries
project ~ PID submitted to ALD/W
FY 85,

b. PID for Fnterprise Policy Reform
submitted to AID/W FY 1987; PP
approval expectad in ¥FY 192g.
tnitial funding In FY 1989,

Progress Indicator(s) Comments

To be done, in part, within
scope of proposed Enterprise
Policy Reform project, also to
be addressed by in-country
long~term TA located at Central
Bank under the RFP.

Will schedule for 1985
prior to design of RE 11
follow-on poject.

Internal evaluation and mgt.
effect{iveness audit conducted
in 1984,

Draft of PP in circulation.

Will be perforwmed in FY 85
prior to USAID decision an
Zilla Roads follow-on activiey.

Rural Undustrics follow-an
submitted to AID/W last
quarter FY 1945,

PIP scheduled for submission
to AID/W March FY 1985; PP

. ¥ a s - [P i J
PLuval MIo835 Initiar fuondiog




Work

Plan

2

Renchmarks

Ce

d.

Rural Finance successor project
PID submitted to AID/W early

FY 1985; PP submitted FY 1985
(1€ further reformns feasible),

Rural Electrification follow-on
project (III) if warranted; PID
submitted AID/W early FY 1986;
PP developed in FY 1984.

Zilla Roads follow-on project

developed in FY 1985; PP .

approved in FY 1986.

Progress Indicator(s) Conments

Rescheduled for FY 1986 until
fmpact feffectiveness of current
project measured and feasibility
of additional reforms determined.

It approved, PID and PP develop- USAID and AID/W will dectde
ment or PP amendment in FY A5 or on nature of follow-on
FY 86. activity in FY 835,

Internal evaluation scheduled
for FY 85 with PP amendment to
be approved FY B85 for FY 86
funding, if warraoted.

e =+ A ———————— e =
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ANNEX III

PROJECT IMPLEMENTATION REPORT

Project fitle: Karnaphuli Third Unit (KTU) Project No. 388-0018
A. Last Evaluation: 05/80 |
B. Next Evaluation: None scheduled
C. Commitments ($000): Grant: § 700
Loan: $9,500
D. .Implementing Agency: Bangladesh Power Development Board

E. Project Description: The project is located on the Karnaphuli River at
Kaptai. The power station consists of a dam and a power house, with three

~hydroelectric generators. Units | and 2 installed under an earlier AID
contract are capable of generating 40 MW each; unit 3 is capable of generating
50 Mw. :

F. Principal AID inputs: T.A. for final repair and maintenance of the
unit to insure optimal functioning of the unit.

G. Expected Outputs: Continued generation'of cheap and dependable electrical
power to facilitate growth of industries and generally improve the quality of
life in Eastern Bangladesh.

‘H. Contractor/Consultants: Vinnell Corp. 4.8 million and Sverdrup and Parcel
1.2 million. Allis Chalmers (AC) suppliers of turbine.

I. Project Status: USAID/D waiting for contract agreement from AC who will
supply technical asssistance and spare parts needed to repair and maintain

KTU in good wcrking condition., The remaining $198,000 project funds will be
used for this TA & spare parts procurement. PACD date might be extended for
spare parts procurement and maintenance contract. '

J. Major Actions over Next & Months: |f contract agreement is reached with
AC, then complete repair, maintenance and spare parts procurement for KTU.
PACD extension beyond June 1985 will be requested if needed.

K. Project Officer: David E. Warner

L. Mission Director's Assessment: Minor problems as stated above should be
resolved during the extended life of the project enabling the project to

fulfill its purpose. It has proven extraordinarily difficult to get

Allis Chalmers to accept our $198,000 of business. We hope to resolve this soon.

William R. Joslin
Acting Director

BEST AVATILABLE
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Project Implementation Répoft
Project Title:.Rural Electrification I | Project No. 388-0021
A, Last Evaluation: 8/83
B. Next Evaluation: 6/85

C. Commitments: (35 000) Grant § 35,300
Loan $ 34,000

D. Implementating Agency: Rural Electrification Board

E. Project Description: The project objective is to provide reliable
electric service at reasonable rates to rural business, irrigation users,
community service facilities and rural households in selected rural areas.

F. Inputs (S000): Construction Commodities $55,116; Technical Assistance
$L1,972; Support Commodities $2,048; and Contingenclies $164.

G. Expected Outputs: 13 functioning Electrical Cooperatives providing
electrical service to rural areas in Bangladesh.

H, Contractor/Consultants: National Rural Llectric Cooperative Associa~-
tion and Commonwealth Associates Inc. (Joint Contract) $11,972,000.

1. Project Status: The PACD was reached on Dec. 15, 1984 with about
$150,000 uncommitted. The PACD was not extended, therefore RE I project
procurement has been terminated. The 13 cooperatives established by the
project have met all project targets with about 6,000 miles of  lines
‘constructed and 120,000 meters connected. All cooperatives are fully
staffed  and opefating, and are providing reliable electric. service in
rural areas. The coverage within the PBS areas needs to be intensified to
produce the revenues required to achieve financial wviability.

Je Major Action Over Next & Months: Remaining funds will be deobligated
as letters of commitment atre closed out. A PID will be completed for a new
project to intensify coverage within the PBS areas established under RE I,
and to direct sustained attention to the quality of their management and
operation. '

K. Project Officer: J.D. Perry

L. Mission Directors Assessment: The project has been successfully
compieted and only minor actions remain to close out the project.

! e -

ol = T U N

Willam R. Joslin, DIR(A)




Project Implementation Report

Project Title: Rural Electrification IT Project No. 388-0054
A, Last Evaluation: B/83
B. Next Evaluation: 6/85

C. Commitments: ($ 000) Grant:.s 56,000
Loan: (=

D. Implementing Agency: Rural Electrification Board (REB)

E. Project Description: The project will provide reliable electric
service at economic rates to rural business, irrigation users, and other
consumers in four new electric cooperative areas and finances additional
commodities for use in 13 existing cooperatives., It also finances T.A. to
all 33 cooperatives funded by the multi-donor rural electric program.

F. " Ioputs ($000): Construction Commodities $35,506; Support Commodities
$1,000; Technical Assistance $12,732; and Contingency $762.

G. Expected Outputs: &4 functioning electrical cooperatives providing
eleccric service to rural areas., Improved functioning of the REB and the
29 other coops., Financial viability of the system

H. Contractor/Consultants: National Rural Electric Cooperative Associa-
tion and Commonwealth Associates, Inc. - $12,677,000. :

1. Project Status: Construction of limited additional distribution
facilities in 13 cooperatives established by USAID"s RE I 1is nearly
complete. Construction of the 4 new cooperatives has begun and procurement
for the new cooperatives 1s proceeding rapidly. The TA team is monitoring
and advising REY in the implementation of the project, including both USAID
and other donor funded P8Ss., The work plan for the contractor”s three year
contract extension has been completed and is in the process of being
finalized. REB and the contractors have nearly completed comprehensive -
procurement  specifications that will help ensure that code 941 suppliers
deliver only high quality materials. :

Je Major Actions Over Next 6 Months: Monitor REB and the contractors to
ensure the work plan goals and objectives are met and the procurement
specifications completed. Internal evaluation by contractor scheduled for
June, 1985.

K. Project Officer: J.D. Perry

Le Mission Directors Assessment: Project Implementation has only minor
problems. Adegquate caplitalization of cooperatives and other measures
needed to achieve financial viability without subsidies remains a key long
term goal. ' -

7 . - .-
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William R. Joslin, DIR(A)




Project Implementation Report

Project Title : Fertilizer Distribution Improvement I Project Number 388-0024
A. Last Evaluation: 11/82
B, Next Evaluation: None

C; Commitments {S000): Grant: 193210
Loan : 32000

D. Iwplementing Agency: Bangladesh Agricultural Development
Corporation {BADC).

E. - Project Description: The project is aimed at removing constraints to
increased fertilizer use by transferring the distribution function
from the public sector to private dealers at the local level and
increasing availability of fertilizers. o

F, Principal Aid Inputs: $150 million in fertilizer imports, $70 wmilliom
in storage construction, and $5 million of technical assistaoce and
training for marketing system improvements.

G. Expected Outputs: Adequate in-country fertilizer stocks, increased
fertilizer storage capacity, and adoption of the New Marketing System
and Dealer Traiaing Program. :

H. Contractor/Consultants: 1) Int”]l Fert. Dev’t. Center - $5.2 million;
2) Int”l Eng. Co., Inc. - $5.6 millioca; 3) Ammann & Whitney - §2.3
million; 4) Korea Dev”t. Corp.- $50 million; and 5) Nine Bangladeshi
construction firms - $5 million.

| Project Status: With essentially no pipeline remaining and with the
PACD 17 wonths away, this project is nearly completed. Eighty
thousand touns of projectr-financed urea arrived during December, 1984
and January, 1985. An additional 20,000 MT is expected to arrive in
March/April. During the past five months national fertilizer buffer
stocks dropped to the point of widespead shortages which resulted in
mach higher prices to farmers. However, sales during this period
continued to rise increasing 20X over sales for the same wonths last
Year.,

Under Phase II Construction, all warehouses and ancillary buildings
at 34 sites are completed, but RR siding work by Bangladesh Railway
{BR) at 14 sites is only B5Z completed. Under Phase III Construction,
the total percent of work completed is 46 percent against 672
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scheduled. Progrﬁss is slow and the possibility of assessing
liquidated damages to some contractors for late completion is real.

" Bangladesh Railway (BR) has not provided reliable costs for the

railroad sidings at 3 warehouse sites. BADC is working om a
fertilizer warehouse wmaintenance plan, but has not wmaterialized as yet.

Major Actious Over Next & Moamths: (1) One-Year extension of IFDC/BADC
contract, (2) complete all 14 Phase I1 RR sidings, (3) complete all 8
Phase III warehouse construction sites, and (4) start R.R. work at 3
Phase II1] warehouse zites,

Project Officer: Carl W. Lawhead and David E. Waraer.
Migssion Directors Assessment: With nearly all project funds expended

and  all major areas of activities nearly completed, progress in
implementation is sacisfactory, and no wajor problems exist,

William R. Joslin, D{A)



Proiect Trplementatinn Peport

Project Title: Technical Resources Crant Project Tumber: 3RR=1027

A, Last Evaluation: 2/84

3. vout Evaluation: ‘Yot scheduled

C. Commitments (§707) Grant: 6,900

Do Inplementing Agency: External Resnuzees Division (ERD), Minlstrv of
' Finance '

4

E. Projec: Descriptiom: Tre nroiect goal is to !mprove policy reseacch,
project development, management, and evaluation ecapabilities of those
Bangladesh Government acencies Involved in agriculturc, rural and women’s
development proprams, '

.
-

F.- Principal Aid Inputs: AID inputs for this project include technlca
agsistance §7,450,000, general tralning: $2,202,000, “omen's tralning o
support the women’s Incountry seminars: 1,250,000, .and some cauipment in
support of varlous technical assistance zectivities.

4
'

G. “xpected  Outputs: Sector assessments, Tpolley studies, project
develonoment and research and evaluation studlies, techniecal and nanagerial
nersannel trainecd. ‘

Contractac/Consultants: Yaior = Tibberis, Abhert, ™eCarthy and

v

Stration (TAMS) §389%,132, Center for Policy Mesearch (Mhaka University)
$18k,805, Jruce Strand (PSC) for installing early warmning crop
forecasting madel <130,000,

T. Wroject Atatus: {1) Technlea! Assistanece =~ Current ongoiny projects
nelude = (o) Fare Lovel Surver and Feenomlice analv<is (b)Y 3URT  Computer
Center (e¢) Food Planning and ‘lonltoring Secretariat (d) Postyradudte
Institute of Studfes In Agricultural Selence (e) Asgricultnral Develpoment
“Counell (AC) Fellowship Suyppor: and (f) Symposium on Tater Resource

Peliav, NMther nlanned activities include = (a) two water resnurce studics
(%) water maragement tralZning (c¢) small enterprise development and off farm
employment generatinon studles.  (2) Tralning = Misslon avalting 007

nominations for {a) Tralining under the Fourth Progzam Plan (&) the second
group of iIn=country and overseas specialised rld=-maravement tralning for
public sector women {<) the second group of BSCTC women olficiuls for met
training (d) candidaies frr management training for private seator woumen.

Je Mzjor Aeilon wer Nexi 6 Months: Training:- AID to follow up wiih TRD
on noninations for rsraining under the Fourth Plan and for publie oand
private sector women s mpt  training. USATD will review the training
component of this rprcoject and, If warranted, implement «chanzes Ffor
Imnroved effectiveness.

BEST AVAILABLE
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BEST AVAILABLE


e Project Officer: Claude V', Reece

La Misslion Directnr’s Overall Assessment: LSATD will review the
training component, narticularly with recard to (1) assisting FRD and
Hinistry of Soclal Velfare and Vomen’s Affairzs (MSUWA) to rmore actiively
manage thelr tralning zomponents, and (2) heing able to zespond  rapidly
to program and oroject related zequircements for short term technical

assistance.

L . e . ~~—

Wililam R. Josiinm, D/(A)

BEST AVAILABLE
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Prciect Implementation Fenost

Proiect Titlé: Rural Finance Project Prcjeet Mumber: 3R8-0037
A. Last Evaluation: N/A

B, Next Evaluation: 10/%5

c. Commitments (S$C0C): Grants: 50,000

D. Implementing Agency: Rapgladosh Bank (Central Bank)

E. Project Description: The project purpose is to create an economically
viahle natlonwide rucal financial system which mobjllizes savings and
provides credit Ffacilities tn a broader segment of private Ffarmers and
ertrepreneurs.

T, Principal Aid Imputs: (1) 671.7 million refinance for the cural credit
peogram;  (2) 83,012,000 for technical assistance; (3) $135,000 for
ezuipment; and (4) 8153,00N for contingencies.

G. Expected Outputs: Pural banks following a full cost credit approach,
it rates being perindically reviewed and adjusted by the Bangladesh
Bink’s Interest rate comnittee, rediscount rates charged to rural branches
erual to or slightly higher than Interest rates paid tou denositors.

¥, Contractor/Consultante: (1) R. R. Nathan Associates $2,000,000 (2) Dr.
i, Fry as Adviser to the Bangladesh Bank $150,0n0 . (3) TFederal Reserve
System $477,000; and (4) Ohlo State University as project review advisers
§5R5,000. '

T. Projevt Status: The contract signed on 2 October 1984 between the
Lenrladesh Zank and Robert R. Nathan Assoclates (RRUA) pcovidds consulting
s¢rvices to improve  the zurzal financial markets Includiag savings
mohilization, lcan recovery, training and a lending efficiency and
finaneial sector review, RNNA are = (a) desiening a Saving Mobilizatlion
Mirketing Research Study fur increasing deposits in the rural hank bLranches
(b)Y zesearchina the availability and rellabilisv of pecformance data  and
policy type Information on natZonal savings Instrumenis (e¢) compillng loan
recovery data {(d) reviewing empirical studies on savings hehavier of  tLhe
rnral - Bangladesh population (e) reviewing the lending efffrniency of Ruzal
Rank branches and analysis of banks transactions cos:us.

Or. Fry started training the Bant’'s Technlrnal Unlt «iaff using the
computers acquired under the project. NS conducted « seminar on
Transactfens Costs in Tiral TFlnonclal Markets followed Py A two day
workshop to .irain hankers In research methodelosy and survey desipn  for
economic analysis., :

J. Maijnr Acllions Nver *ext O Months: 3cd tranche release w!ll be preceded
by negotiations on additlomal pnlicy changes, and orpanizational and
rinagerent Iimprovements. Additional training of the Techniecal UInft  statf
w.ll he corpleted I'n USA. ' '

¥, Project OFflcer: Clande W. Regce

BEST AVAILABLE
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L. Mission Director’s Overall Assessment of the Project: Fvidence since
proiect inceptlorn Indlcaies that the TBanpgladesh government [s ocuming to
grips with the need for a coherent wmonetary  polley, No  majur
implementation Issues. The project s beiny imnlemented as planned and
working relationsh!ps with the Bangladesh Bank officials are open and

cordial,

, : - '
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William R, Joslin
Acting Director
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Project Implementation Report

.Projec:t Title: Rwal Industries Project Numwer: 388-0042
A, Last Evalwetion: 6/83

B. Next Evalwation: 5/85

C. Conmitments ($000): Grant: $3,300

D. Implementing Agencies: Micro Industries Dewelopment Assistance Society
(MIDAS) and Bangladesh Small & Cottage Indistries Corporation (BSCIC).

E. Project Description: The project supports creation of nonwagricultural
jobs throuwh grants o RBangladeshi organizations which provide credit (at
commercial interest rates) and technical assistance to new and expanding
small enterprises.

F. Principal Aid Inputs: Cooperative Agreement with the Asia Fouxiation
arid MIDAS~$775,000. Cooperative Agreement with MIDAS~$980,000
(Administrative Costs and Credit Funds). Grant to BSCIC-S1,545,000
(womeri's Entrepreneurship Development Program (WEDP), PSC, and future
activities).

G. Expected Ouwpuws: At project completion MIDAS will have approved and
disbursed 40 lcans; referred 40 loans to other handlers; made 6 loans from
MIDAS income; and assumed equity positions in 3 enterprises. WEDP will
have extended 3000-3500 loans to female entreprenewurs. '

H. Contractor/Consultants: Dr. Thomas Timberg - Personal Service Con-
tractor. International Center for Research on Women (ICRW) will perform
a major assessment of WEDP in April 1985,

I. Project Status: MIDAS: Recently, MIDAS has reviewed, for a fee, several
hundred small enterprise loan application for Sonali Bank. This activity,
while profitable, has detracted from its business development efforts.
While we are still optimistic about MIDAS, we are monitoring it closely.
We will provide continwed assistance to MIDAS if we are fully convinced of
its commitment and ability to help entreprenews in promising new
activities, WEDP: USAID continwes to monitor WEDP closely. Loan
repayments are above 60%, and we anticipate a further improvement. We feel
restrained optimism :-egardmg the future of this pilot project: 1) BSCIC
management has fired a small nuwber of field workers for inadequate
performance. 2) B8SCIC has agreed to wse project: funds for an assessment
{and possible re-design) of WEDP. If the consultants (ICRW) can suggest
reforms to bring repayment rates above 90%, we will consider a second
phase. New Activities: We are discussing a possible new subproject with
BSCIC. They will workwith a private commercial bank in creating a new
(for Bangladesh) credit mechanism (a discount facility for industrial work
orders} which will make it easier for sibcontractors to accept and fill
orders from parent firms. The cost is projected to be about $500,000.




J. Major Actions over Next & Months: MIDAS- a PID will be prepared for a
possible follow on project. WEDP=- the ICRW Assessment Team will arrive in
April., New Activities- the proposal for the new "Siubcontracting/Discount
Facility™ subproject will be formally reviewed by the Mission.

K. Project Officer: Michael M. Calavan

L. Mission Director's Overall Assessment of the Project: Periodic
frustration as we work to get MIDAS to do a difficult job that no one else
here does successfully, wsuwally leavened by the belief that we are making
progress -and close to some rewards. WEDP performance is improving but
still unsatisfactory.
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" William R. Joslin
Acting Director -
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Project Implemehtation Report

-

Prcject Title: PVO Co-Financing II Projeet No: 3BB~0045

A, Last Evaluation . : 06/83
B. Next Evaluation : Noune Scheduled
C. Commitments (S$000) ¢ Grant: $3,742

Loan: None

D. Implementing Agency : The Asia Fodndacion {TAF); CARE; Salvation Army
World Service Office (SAWSQ); Save The Children Federation (SCF); . and
International Union for Child Welfare(IUCW).

E. Project Description : The project provides funding to engage the expertise
of PVOs in small-scale projects to benefit the rural poor.

F. Princibal Ald Inputs {3000) Matching Grants to various PV0Ds $§ 3,674;
. PSC (PVO Coordinator) $§ 56; PSC (Energy Research)
12.
G. Expected Outputs : Increased number of PVOs with replicable

solutions to indigenous problems.
H. Contractor/Consultants: None

I. Project Status : .Three sub-projects - CARE Deep Tubewell, Energy from
Rice Husks (TAF/Rice) and SAWSO/Jessore Rural Health Program are on-going
and are scheduled for completion in September 85, November 85 and December
85 respectively., In FY 85, $80,000 and $175,000 have been obligated for the
TAF/Rice and CARE/DTW sub-projects respectively as final tranches of
funding. Under the CARE Deep Tubewell activity, farmers are organized to
receive the maximum benefits from the deep tubewell pumps. The project now
includes farmers working in almost 160 command areas. The TAF/Rice activity
is to develop a Stirling engine which can be fueled by rice husks. The
first prototype engine has been manufactured and is now undergoing further
modifications to improve its operational efficiency,. The SAWSO Jessore
Rural Health Project is to provide improved health services to the rural
areas of Birampur and Shekhall and to the Jessore Satellite Town area 1in
Jessore, Montnly attendance at two of the clinics averages 5,000 patients.

J. Major Actions Over Next 6 Months: To monitor closely the ‘'shakedown"
testing of the stirling engine development under the TAF/Rice subproject
and identify and resclve the remaining technical difficulties; and moanitor
the planned phase out of the CARE/DTW and SAWSO/.Jessore Rural Health sub-
projects. '

K. Project Officer: Rabiul Hoque

L. Mission Director”s Assessment: The CARE and SAWSD sub-projects are
teaching the rural poor in the project areas, but inadequate wide-scale
"replicability cf the sub-projects, dictates that they be allowed to end.
The Stirling Engine is especlally hard to assess -~ {t is close to
success, but always just a little bit in the future, to the point that one
wonders, We will soon have to make a decision.

-~

VITIGEn . JosTin, DIR(AT



Project Implementation Report

Project Title: Agro-Climatic Environmental Monitoring Project No.388-0046

A.

B,

c.

.

G.

H,

I.

Last Evaluation: 3/82
Next Evaluation: 2/85

Commitments (S51000): Grant: 5,900
Loan: (000

Implementing Agency: Bangladesh Space Research & Remor. sensing
Organization (SPARRSO)

Project Description: This project strengthens the technical and
administrarive capacity of SPARRSO through provision of training, T.A.
and equipment. With all equipment installed, SPARRSO can document
environmental changes, climatic patterns, and cropping practices.

Principal AID Inputs: PASA with NASA/Goddard Space Flight CTR
$4,859,000 (TA). NASA has subcontracted with SSAI, Seabrook, MD
$3,460,000 (TA, training, equipment). Contract with ERIM $449,000 for
TA. Remaining - funds for commodities, additional training and NUAA
personnel travel.

ixpected Outputs: An advanced meteorolegical  ground-station
installed, 2) Data collection platforms (UCP) in place and
operational, 3) SPARRSO applications center constructed and analytical
equipment installed, and 4) SPARRS0”s key personnel trained in
operations and malintenace of equipment provided by the project.

Contractor/Consultants: Fabian Polcyn - ERIM, - Ann Arbor, MI; Charles
Vermillion - NASA/Goddard Space Flight Center, Greenhelt, Maryland; Om
|18 Bahethi -~ 3cience Systems and Applications, Inc., Seabrook,
Maryland. '

Project Status: All hardware and software is scheduled to arrive in
early april 1985, It should be installed and operational by May 1985.
411 trainees will have returned from the U,S5. nprior to the installa-
tion of the equipment. As we are concerned that SPARRS50 may not be
able to optimally operate and maintain the sysrtem and obtain maximum
advantage from it by the present PACD, we have informed AID/W of our
intent to amend the project in order to extend the PACD to November
1987 and augment the technical assistance being provided.

Major Action Over the .Next & Months: Extend the PACD and continue
providing the current TA; address the areas of concern mentioned in I
above,

Project Ufficer: Mel Chatman

Mission Director”s Assessment: This project 1s now progressing
satisfactorily after initial delays which put it far behind from the
original schedule. The proposed project supplement will enable it to
achieve all its cobjectives, '

/
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William K. Josliin, DIR(A)




Pr~ject Implementation Report

Project Title: Family Planning Sfervices Troiect No: 383=-N050

A.

Ta

{MCHPC Grant)
Last Evaluation: 11/83

Next Evaluation: 4/R6

Commitments ($0N0): Grant: $26,773 (FY B1-R4)

Tmplementing Ageney: Min. of Health and Pop. Control (MOHPCY.

Project DNescription: The projest supports the MOHPC’s
Voluntary Sterilization and 7TUD proeram by reimbursing
selected 1local costs, technical assistance, research,
training materials, and the Family Planning Services
Training Center (FPSTC).

Principal Aid Tnoputs: Estimated LOP grant to ™MOHPC of
547,386,000, plus centrally procured condoms (see logistics
and supplies). '

Fxpected OQOuipuis: Contraceptive prevalence of modern
methods of 28 percent of all eligible couples by 19B7, as a

result of MOUPC, SMP and NGO programs.

Contractor/Consultants: M.A. Ouasem and Co (V5 and IUD
evaluations); Program for the Introduciion and Adaptation of
Contraceptive Technology (PTACT) (I9R& TUD evaluatlon);
numerous research organizations under the (Operation Research
projecta

Project Status: 1) The “OHPC program in VS and TUD
inserticn Increased signiflecantly In CY 1984 over CY 1983
and there was a moderate Increase In aral plll distribution
(26 mercenz). While total MOHPC VS performance increased by
55 percent, MOHPC  wvasectomy performance Inecreased 1R3
percent. MOHPC  IUD  insertlons incceased by 119 perecent,
The fOHFC progrem is continulng to Improve and the I[ncrease
in use of non-permanent methods is notable. In all, we
estimate over two million couples are now protected by VS in
Bangladesh. 2} A maijor contract was neaotiated o provide
eight quarterly evaluations of the VS prograr and twe annual
evaluations of the TUD reimbursement program. Both
evaluation tears aze in the fiegld now. 3) "CUPC agreed to a
U'SAID request that a uniform referral rate be Instituted for
VS; PIL reviserd to reflect new pavment schedule.

lajor Actions Over Next 6 ‘fonths: Contract with an Ba firm

to manage the cvaluation of the three components of the FPS
project; negotiate with MDHPC the SOU of the 1985
Contraceptive Prevalence Survey; and review of referral and
Eollow-up systems In VS and TUD prograns.



Ko

L.

Project COfficer: S5.0Yds, J. Thomas, C., Carpenter=Yaman

Mission Directors Assessment: The new, refined VS and TI'D
evaluations now In the fileld provide wus with essential
information to monitor the programs tc ensure conmpliance
with USATD requirements, Continued vigilence Iin VS is
always  esseniial in terms of quality of services,
voluntarism and informed consent. IUD in particular is far
ahead of expectations. Major difficulty is the failure of
AID/V to provide timely action on authorization request.

o
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William Re Jd;lin
Acting Director




Proiect Implementation Report

Project Title: Family Planning Services Project Ho: 38R=0050
(Social Marketing Component) :

A. Last Evaluation: 10/R3
B Next Fvaluation: 3/86
C. Commitments ($000): Grzant $12,811 (FY R1=R4)

D. Implementing Agency: Family Planning Social -
Marketling Project

E. Project Description: This project uses all the principles
of modern marketing, with the exception of seeking a profit,
Yo distribute oral contraceptives, condoms, and foaming
tablets natiorwide, at an affordable price, through a
network of over 110,000 retail outlets, The project will
aidd oral rehydration salts in 1985.

r. Principal Aid Inputs: Cooperative Agreement with Population
Services International (PST) for technical assistance and
the costs of marketing and distribution ($27,000,000 LOP)
and centrally-nrocured commodities (see Logisties and
Supplies). .

G. Expected ONutputs: Innrease in sales of contraceptives of 25
percent per annum, reaching a level sufficient to supply
over 1.5 million couples per year by 19RB, Sale of 9
million sachets of ORS per annum by 1988,

. Contractor/Consuyltants: Population Services International;
Manoff International

‘T Project Status: November sales were highest In nroject
history, sufficient to protect over 2,000 ,N00 couples. New
condom bhrand ('"ajestie') introduced. Sale of O0ORS has
commenced in pharmacies and through doctors. Sales through
all outlets will begin after completion of research and
development of marketing plan.

Je Major Aations fiver Next £ Months: Complete marketing and
anthropolorical research for ORS. Develop marketing plan
and commence sales through all outlets, Ensure supnly line
for ORS,

¥. Project Dfficer: Jack Thomas



L. Misslon Directors Assessment: Sales gzrowth of contraceptive
products continue at a remarkabhle rate., Introduction of ORS
should present nc major difficulty in Bangladesh.

~
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William R, Joslin
Actlng Direecter
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Project Implementation Renort
Project No. 388=0050

Project Title: Family Planning Services
(Non~Covernmental Organizations &
Reszarch)

A.. Last Evalua;ion: 12/82

R.  Next Evaluatioﬁ: 5/86

€. Commitments ($000°s): Grant $16,333 (FY 3:-84)
D. Implementing Agencies: NGO’s, contractors

. Project TDescriptlon: The project supports family planning
services delivery through NGN subprojects in clinic =~ and
community-based distribution, and also through research to
(1) measure contraceptive prevalence and accentabllity, and
(2) transfer successful NGO Innovatlions to the BDG program.

F. Prinecipal AID Inputs: Estimated LOP funds of $21,713,000 to
the following NGOs: AVS, Pathfinder Fund, FPIA, The Asia
Foundation, BFPA, CARE and BACE; estimated LOP funds of
7,235,000 for research to ICHDR,B, Population Council and
other contrachors,

Ge Expected Qutpuls: Contraceptive Prevalence {modemm ﬁethods)
cf 28 percent natlonwlde by 1987 (includineg contribution of
all NGO's, SMP, and MOHPC).

He Contractor/Consultants: {See F ahove)

T. Project Stastus: NGOs have continued fo play a major rnle
as providers of family planning services, primarc’ly iIn
urban and peri-urban centers. As of Februazy 1985, there
‘are 84  USAID-funded projects located in 258  sites
throughout Bangladesh. Beginning in FY 84, NG0O's alsoc have
initiated activities Iin rural areas arnd have attempted to
eollaborate closer with the MOFPC familv planning program
by strengthening field operations. There was a 49 percent
increase in BAVS performance of sterilizations in CY 1984 as
compared o CY 1933. The |9R3 CPS was suncessfullv completed
with a modern method rate of 14 percent. The TCDDR,8 Matlab
and Extension .project, with Pop. Council technical
assistance, has Increased prevalence in the project areas,
successfully linked with key policy makers, and influenced
the population strategv of the Third Five Year Plan.

BEST AVATILABLE
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Ja Major Actions Nver The Next 6 Months: Continued review of
NGO oproposals and fleld momitoring of fileld aetivities.
Draft a revised NGO Strategy Paper. Preparation of

agreement amendments and oblipation of FY&S funds.
Preparation of a strategy to extend ICDDR,B Extension
project to district and central levels,

¥, Project Officers: S. Anderson, “.L. HelIntyre and
€. Carpenter-Yaman ‘

L. Misslon Director’s Assessment: NGO VR & 1IUD acceprors
' have increased significantly during 1984. The NGO approach
has resulted In a contraceptive prevalence rate {(modern
methods; of ahout 45 percent in some areas, We fully expent
that current projeet progress will continue and expand,

7 g }
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Wiillam R. Joslin
Acting Director
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Project Inplementation Report

°rojeect Title:r Avricultural Rescareh 17 - Project MNumber: 388-0051
A. - Zvalvation : S-R4 IADS 11=34 - TRRT
2, - <7 Twvaluation 1 4=25 TADS 1]-FA = TRPTY

c. Commitments (€200%: Grant 222,600
Loan - -

D. Imblementing Agency: Ranyladesh Agricultural 2e=earch Council (RAPC)

Ea Project Description: The project will estahlish a functional arrieultural
research system that will assist in inereasins domestic Ffoed production,
small farm Income, and rursal emplovnent,

F. Principal AID Tnputs: Technical Ass’stance $16,N085; Training 3,212;
Commodity and constructlion I,612; Nther ©,501; Total 525,500

Ge Sxpected Nuipub«: An Imnroved natlional farming svstem rescarsch  prozran;
trained researchersg; 7 farming system siteu established; and upgraded
Infrastructure for existing croppiny researcl stat’lons.

Ha fantractor/Consultants: International Agricultural Develospment Service
{708) = 821,00 N0 Tnhernatfonal Rice Tesearch Institute (TPRYT) -
SN ARG, Nenver UIi4Alife Research Center {(TRN) - n706G,000,

T. Trolect  Snatus: “ust  planned aertlvities fnr the TADR poction of the
nroject are om schedule or ahead of sehedule. For wxamnle, more in=countcy
tralning is underway and two USNA rourses have already taken nlace. A
contract reseasch program manual has been published and widelv dlstributed
“to  inforr other Imstitutions and Indliv!duals ‘rn the ayriculture community
ahout oppcrtunitles In contrant research.. Livestord and other arriculture=-
related components are now being Incorporated nto the farming systems
research program,BART has taken the leadersbin in cneodinatie~ a natinnal
soll testing prou-a=-, The rate of nroject expendltures has Imrroved anc
to=date about 51 »f nrojeer funds hAve bheen expended.

The TRRT econtract Is nroceeding someyhat slewly hat steady propress s
pein: made. The contract will probably be extended for 6 months  withont
any increase !n funding. Expenditure is 45,6 nercent to-dare,

Je Ma jor Aetions over next 6 months:

1, Cormplere Anrcil 1235 External Fvaluaton of BARC/TADS Proiect; 2.
Complete vroject Paper Supplement and submit to AIC/U for anproval:
3., roamplete Annual Workplan for RNG 1085-8h Fiecal vear berinning Julv 1;
and 4. Comnlete s.x rorbth proiress raoort for last half of 1774-%5 FY

{Januarv 1 = Jupe 30, 10835),

BEST AVATILABLE
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e Project Officer: PRlllv J, Jadwin

L. Migsion Director’s Assessment: Past Contractor pecformanes bat heen

disappointine, Tn the last vear theres has beer a vast improvement in the
I1ADS pecfrnrcmance, 4 "gystem" seems to be in place nuw that did not exist
before.,  Zeports are timely and meaningful; consultants are "tracked"

and follow wup aclicons are heing Implemented. Fxtraordinazy progress  in
commodity procurement and other areas s evident, The recent 6 month
progress report is excellent,

SN o

Uilliam R, Joslin, OTR(A)
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Pro‘ect Tmplementatlion Report

Project Title: Family Planning Services Project No: 388=0N50
(Logistics & Supplies)

A. Llast Fvaluation: 12/F3

B. Next Evaluatfon: 9/85

Ce Commitments ($000): Grant: 30,344 (FYR1-84)
D. TImplementing Agency: MQUPC, M30s, PST/SMP

E. Project Description: Provision of centrally procured
condoms for SMP and MOHPC/NGO, pills for $MP, as well as
Copper T 1UDs, catgut, and Emko foam for the whole program.
Provision of technical assistance to MOHPC to Iimprove
logistics system. )

F. 'Principal Ald Tnputs: Estimated LOP funding of $§5!,594,000
in-centrally  procured pills and condoms as well as
approximately $8,326,000 for other commodities budgeted
under the MOHPC grant.

C. Expected OQOutputs: Logistics flles of USAID=P&H will be
crganized for easy access includlng complete records of all
USAID shipments; Logistics system of BDG FY program will be
functioning so that needed commodities are being held at all
program levels coamensurate with local demand.

K. Contractor/Consultants: 0One PSC; short=term
consultants for TA purposes.

1. Project Status: 1)} Emergency condom orocurement completed:
40 million condoms to be imported. 2) Confraceptive require-
ments for CY 85 and 286 estimated, PI0D/Cs prepaced and, in
case of catgut, {foam and TUDs, ordered. dalance awalting
AID/W  action on authorization of FYRS funds. 3} Physleal
Inventory of contraceptive commodities contract drawn and
signed. 4) Analysis of condom consumption since 1980
commenced. 5) Computerized nrojections nf need/demand
cempleted for condoms, pills, ecatpur, foam, TIUD. A)
Completed vyear ond analys!s of rontracepilve stocks at
Distriet & Upazilla levels. 7) Completed thorough analysis
of logistics system at all levels.

Ja Major Actions Over Hext f Months: 1) Monitor conducting of
physical inventory. 2) Revise Supply Manual and training
curriculum for Distriet/Upazilla Storekeepers. 3) Organize
and conduct training for District and Uparzilla Storekeepers.

BEST AVAILABLE
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Project Officer: Jack Thomas

Mission Director Assessment: Though Mission attention to the
VS program requires priority because of the issues involved,
the logistics area is the bhiggest prcblem at present, The
BNG system just 1s not good enough to meet our requirements
glver the volume of US-financed commodities it handles., Wey
issues are accountability and effective usae. The physical
inventory and training activities should help to alleviate
the problems in logistics management in the MOHPC and NGO's.
AID/W help in reducing condom costs by permitting more cost-
effective proncurement than at npresent is essentlal.

o —
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William R, Joslin
Acting Director
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PROJECT IMPLEMENTATION REPORT

PROJECT TITLE: FOUD FOR HORK I1 PROJECT NUMBEEK 388«0052
LA:T EV&LUAEEON: 5/83
ﬁE:T EVALUATION: None Planned
COrMITMENTS ($000): GRANT: 3,169
LOAN: Q-

IMELEMENTING AGENCY: Relief & Rehabilitation Division, Ministry of Food

PROJECT DESCRIPTION: The Project will provide direct employment and food supplements
to the rural poor during the season of peak unemployment and food scarcity. An
adiitional goal is to improve access to rural areas through the construction of rural
earthen road networks.

FPRINCIPAL AID INPUTS: Grant to CARE = $3,470,000 (Includes $497,000 from FFW I); BDG
= 150,000 ($69,000 from FFW I). Commodity inputs equal Title II wheat used as wages
for FFW workers plus two emergency wheat grants totaling 565,310 NT worth
$111,883,264 from FY=-80 to 84. 120,000 MT of wheat worth $24 miliion have been
ap:roved for FY-85 FFW program. '

EXFPECTED OUTPUTS: Creation of about 110,000,000 (FY80-85) man days of employment;
ofiser nutritional decline due to seasonal food shortages; a functioning national BDG
system for constructing rural earthwork assets; a network of roughly 30,000 miles of
ruzal roads with 2,000 bricges and culverts; other miror infrastructure, e.g. canals.

gg{TRACTORS/CUNSULTANTS: CARE administers the project. A PSC expatriate engineer
sutervises the appurtenant structures program.

PROJECT STATUS: The FY-853 FFW season has begun. & total of 1,212 projects to
upgrade rural earthen roads, embankments, roads~cum-enbankments  and re~
excavation of 1irrigation canals were approved for implementation in this work
season. The overall work progress accomplished by the end of February was about
407 of the. annual program as compared to 14¥% at this time last year. A total
of 745 bridges/culverts worth Tk. 138,013,57! were accepted for implementation
during FY~85 1in the CARE-monitored Districts. Four Architect/Engineering Firms

wete selected to supervise large scale bridge construction (over 40° span)

activities during FY-85 and 86 work season in 32 selected Upazlilas each receiving an
allocation of Tk. 30 lacs ($120,000). 1In the CARE areas tendering has been 90%
conpleted and comnstruction is expected to begin the first week of March and completed
mid April., Construction of learge scale bridges originally contracted for im FY B84
will be completed by enc May. A PSC was signed with an expatriate engineer to
sutervise the Appurtenant Structures Program. '

MA.JOR ACTIONS OVER NEXT 6 MONTHS: Project Paper for FFW III will be approved by
US2ID; Funds will be authorized and initial obligation made. :

PRUJECT QFFICER: Robert L. Sears, AFFPO

MISSION DIRECTOR”S ASSESSMENT: Project is proceeding very satisfactorily. We expect
a righ rate of completion cf approved bridge, culvert and road projects in FY 85. The
im:roved monitoring systems developed by CARE are working well assuring that Title II
wheat is getting to the intended beneficiaries.The CAKRE training of Upazila officials
is paying increasing dividends.

:
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Wilitam K. Joslin
Director (Acting)
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PROJECT IMPLEMEMNTATION FEPOPT
: 5
Project Title:; Z1la Foads Maintenance Project No. 3R°%=0056
and Irprovement :

a. Last Evaluatlon: Yone
B. Yext Evaluation: N&/PS

C; Commitments (8000 : Grant: $9,200
' Loan: -0=-

M. Implementing Agency: Ministry of Local Covernment

. Project  Description: The objective of the Project Is 1o
institutionallize a toutine road malntenance propram for the distrlet level
roadg,  Thls will he accomplished through organizational development,
improving skill levels of malntenance personnel and fmproving road
rehabi litation tecbnlques.

F. Prineipal Ald Tnputs: Training Activities and Technical Assistance
$3,973,665; Road  Maintenance and Improvemen:t $3,949,182; Equipment
5634,298; and Local Finance Study $450,00n,

Ge Fxpected Qutputs: Continuous, ongoing malntenance of district level
read netwerks by  local government; thus, providing access to rural
Janzladesh.

. Contractor/Consultants: Wilbur Smith and Associates/Public Administra-—
ion Services/Bangladesh Consultants Limited (53,973,665).

Te Projeet Status: The maintenance pliot effort continued to generate
data on perfornance indicators and costs for varfous maintenance sasks.
Yost obstacles were overcome rerarding the road development activiry. For
the 22/873 schemes, completion zeached 98%, "and for the B3/R4 schemes, ihe
completion was R57, VWith better scheme plannirn and development, the R4/PS
work started on schedule and all Indicatilons are that the work will be
completed hv June 1985, The improved gqualiivy of rovad rehabilitation efforts
has resulted in & reduced naintenance requirement. A hish level workshop on
resource mobllization by local governmments, was conducted during - the
reporting period. LSAIN'5 objectives for the workshon were to bring BOG
poliecy makers together to discuss the issues related to local resource
nobilization. This was accomplished, A first rough draft for a2 Projoet
Paper supplement has haen prepared. It proposes an extenslon of time and
additional funds in order to achieve the origsinal Project objentives. BDG
is finalizing the lonp overdue cost estimate af rnad maintenance equipment
and will subnit a request to USAID to ‘ssuec a PTL earmarking/committing
Profect funds for this procurenment,

Je ‘la jor Actlons Over Nexi 6 Meonths: Perform the 'n~house evaluation of
the Project, Finalize the PP supplement., The consultant will finalize the
various organizatinnal and technical manuals now In draft forrm. Continue
¢liscussions with BOG cofflecials regarsding domestic cesowurce mohilization o
support thls progran. ’
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K. Project Officer: &cne V, Georsge

L. Misslion Director’s Assessment: Overall project progress has Iimproved
conslderably during this reporting period, However, the fact Is that only
now Is the contractor nearing procurement of commodities, and completinn of
necessary manuals. Now that all the comnonznts are at last working,
projeect extension s attractive, especlally [f prouress can he made in
dedicating local furds for maintenance.

: - . \!
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William R. Joslin, D(A)
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Project Implementation Report

Project Title: Fertilizer Distribution Improvement LI Project Number 388-0060
A, last Evaluation: None
B. Next Evaluation:  02/87

C. Connitnencé {5009): Crant: 1000
loan @ 13000

D. Implementing Agency: Hinistry of Agriculture

E. Project Description: The project”s goal is to increase agricultural
production by increasing fertilizer cousumption. Project will continue process
of developing private sector involvement in fertilizer distributiom and will
promote developwent of large scale private fertilizer wholesalers.

F. Principal Aid Inputs: Wholesale/retai]l fertilizer credit funds and
fertilizer imports (552 wmillion); physical infrastructural Aimprovements ($7
million); and training and technical assistance ($6 milliom).

G, Expected Outputs: Assured fertilizer supplies; distributor and dealer
cradit program; competing fertilizer distributors; increased efficiency in
fertilizer distribution; active fertilizer dealer development and sales
promotion programs; and improved access to fertilizer sales outlets.

He Contractor/Consultants: At present, there are none.

L. Project Status: Project Agreement was signed in August 1984. Starting in
September/Cctober national fertilizer stocks began dropping while fertilizer
sales Increased. The fertilizer shortage peaked in November, and national
butfer stocks are expected to be restored to recommended levels sometime this
spring. USAID & BDG agreed to delay FDI-Il implementation until stocks are
restored; therefore, Conditions Precedent to initial disbursement have not been
mel. USAID has approved an extension of the CP compliance date until 31 May
1935,

J. Hajor Actions Over Next & Months: Initial CPs are expected to be met.
Procurement process for prime contractor 1s expected to begin, and fund
disbursement for credit and imports may also begin.

K. Project Officer: Carl W. Lawhead

Le Mission Director”s Assessment: Policy changes have proven politically
controversial, especially in the face of real shortages resulting from
bocining sales. While there may be adjustments in - how policy  changes
are implemented, it now looks as though substantial progress may soon
be Jossible.

William R. Joslin, IXA)





