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H. EVALUATION A&STRACT (do oo4 axo.od lew ejp.o prt*w&d d 

The Project supports USAID field mission and host country efforts in
institutionalizing the policy analysis process by increasing capacity and
fostering demand for better analysis of economic policies affecting
agriculture. The project is implemented by S&T/AGR through a conmtract with
Abt Associates, Inc. with R.R. Nathan Associates, Inc., 
Abel, Daft and Earley
'Commodity Consultants and Oklahoma State University as 
sub-contractors. 
 These
institutions were contracted to perform research, technical assistance and
training services for AID/W offices and field missions.
 

The external evaluation was 
conducted to provide a midterm assessment of
progress in achieving project goals and to: 
(a)determine project consistency
with the Agency's new agriculture focus; (b)assess the need for and redesign
requirements of a second five-year phase of the project; and (c)validate the
appropriateness of a competitively procured contract with a mix of public and
private agencies for project implementation. 
The external evaluation was
conducted by a team of external and Agency policy specialists who: (a)
reviewed project documents, reports and studies, (b) interviewed AID staff who
 
used project services; and (c)tabulated mission cable responses on APAP field
performance. 
 The major evaluation conclusions are:
 
o Overall, this project is succeeding in reaching its stated goals. 
 It is
well designed and generally has been well implemented by its AID project

officers and contractors;
 

o 
 The project provides quick response mechanism for support of USAID mission
needs for assistance in the design, implementation and evaluation of policy
analysis projects or of projects with policy analysis components;
 

o The Agency has a 
wealth of experiences at ways to institutionalize policy
analysis capacity. Additional efforts are needed to synthesize and share

these lessons learned among AID professionals;
 

o 
 Seminars, technical task forces and "training" workshops are effective
vehicles not only for building policy analysis capacity but also for getting
policy analyses shared among analysts and communicated to decision-makers;
 

o There is 
a need for more research into: privatization policy; the dynamics
of policy decision-making; and international agricultural trade policy.
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A.I.D. EVALUATION SUMMARY PART II 
J. SUMMARY Of EVALUATION FINO4NGS, CHCLUJS$ON AND RECOMMENDATIONS (Try " o exae 3 poag.edthe Provided) 

RPOs of aC"Otyi") w4evsusdPur o ofetOvauajbome&W * Pvrndpwi f'cayroodsuonsy used * LAssons 4rned

R-Fidong and oncuslons (miaW to qu.,eon)
 

Aion 0 Offio: S1/AGR Daft fa sumwrp(pred: February 1988 
TloandOofFufl ,ab External Eval.uation--APAP (936-4084) December 1987 

Project Purpose
 

The Project supports USAID field mission and host country efforts 
in
institutionalizing the policy analysis process by increasing capacity and
fostering demand for better analysis of economic policies affecting
agriculture. 
 The project is implemented by S&T/AGR/EPP with the assistance of
a contract with Abt Associates, Inc. 
as 
the prime contractor and R.R.
Associates, Inc., Abel, Nathan

Daft and Earley Commodity Consultants and Oklahoma
State University as sub-contractors. 
 These institutions were contracted to
perform research, technical assistance and training services for AID/W offices
and USAID field missions.
 

Evaluation Purpose and Procedures
 

The external evaluation was conducted to 
provide a midterm assessment of
progress in achieving project goals and to: 
(a) determine project consistency
with the Agency's new agriculture focus; 
(b) assess 
the need for and redesign

requirements of a second five-year phase of the project; and (c) validate the
appropriateness of a competitively procured contract with 
a mix of
institutions and agencies for project implementation. 
 The external evaluation
 
was conducted by 
a team of external 
and Agency policy specialists who: (a)
reviewed project documents, reports and studies, (b) interviewed AID staff who
used project services; and 
(c) tabulated mission cable responses on APAP field
 
performance.
 

Findings and Conclusions
 

o General. 
 Overall, this project has heen very successful in reaching its
stateUobjectives. 
It was well designed and generally has been well
implemented by its AID project officers and contractors 
(p.18).
 

o Responsiveness to A__qcy mandate for agriculture. 
The project has been
responsive to the Agency's 
new ARDN focus on increasing incomes, expanding the
availability and consumption of food and maintaining and enhancing the natural
resource base (p. 10).
 

o Synthesis of experiences. 
 The Agency has 
a wealth of experiences at ways
to institutionalize policy analysis capacity but additional efforts 
are needed
to synthesize and share these lessons learned among AID professionals (p. 4-5).
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o 
 Field mission project support. Strong field mission demand for support
services in project design, evaluation and implementation has given the
project staff exposure to the needs of each region and to a range of policy
issues. 
 These field technical assistance activities gave sufficient
opportunity to test and develop the worldwide guidelines, workshop and case
study materials (p.7).
 

o Policy Guidelines. 
 Early assessments of the Agency's experiences at
institutionalizing policy analysis capacity have proven useful both to APAP
technical assistance teams as well 
as to missions themselves in project
development work (p.8). 
 This applies as well for the sets of guidelines that
have been developed out of the synthesis of Agency experiences and policy

project implementation (p.6).
 

o The Project Management Mode. 
 The combination of both administrative and
programmatic direction in
one project leader proved too demanding. While
APAP's administrative performance was highly rated, capacity to provide
leadership to and synthesis of study results has lagged due to heavy
administrative workloads and turn-overs and gaps in project leaders. (p.20)
 
o The Contract Mode. A "services-type" contract has proven to be an
effective mechanism for quick response support of USAID mission needs for
assistance in the design, implementation and evaluation of policy analysis
projects or of projects with policy analysis components (p. 14).
 

o Training and Workshops. Seminars and "training" workshops are effective
vehicles not only for building policy analysis skills but also for sharing
analyses results among analysts and communicated to decision-makers (p.8).
 

0 Policy Studies. The selection of five thematic areas of policy study lent
focus structure to the project's field activities and dissemination efforts
 
(p.7). There is 
a need for more research into: the process of privatization;

the dynamics of policy decision-making; and the domestic impact of
international trade policy.
 

Principal Recommendations
 

The external evaluation found ample support for recommending Agency
sponsorship of a second five-year phase of this initiative and made the
following specific recommendations with regard to completion cf Phase I and

design of the Phase II amendment:
 

o 
 During Phase II the Agency policy project implementation experiences
during the decade of the 1980's should be analyzed. A more formal statistical
analysis of these findings sh6uld be considered (p. 19).
 

o 
 Phase II should be rebid using the current contract mode unless an
internaTAID/S&T review of the option of continuing the current contract
 
suggests otherwise (p.14).
 

o 
 Adequate core funding and technical editing must be provided under the
current project to organize a coherent body of knowledge of APAP "lessons
learned" and analytical results for Agency dissemin-at-in. (p.21).
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o 
 There should be greater funding for and broader involvement of the U.S.
 
university community particularly in the policy research activities and
 
training, workshop activities.
 

o More collaborative policy research should be undertaken with USAID mission
 
and host country personnel. On the basis of mission interests the Phase I
 
research themes should be continued while adding studies in: (a)

international trade policy analysis; (b)the policy decision-making process;

and (c)the costs and benefits of economic adjustment programs (p. 19).
 

o The roster of policy consultants should be up-dated expanded and given

broader distribution in a more "user friendly" format (p.6).
 

o The decision-makers networking activity should be redefined to focus more
 
explicitly on policy ana ysts and be given lower priority in Phase II (p. 7).
 

o The project should concentrate more on articulating and researching the
 
more difficult conceptual issues involved in policy analysis (p. 1-12).
 

o The project should draw more on the services of the AID/PPC/CDIE Economic
 
and Social Data Service (ESDS) to create special agricultural policy analysis
 
data bases (p. 1.
 

o The project should be used more as a clearing house for Agency and other
 
economists concerned with agriculture policy issues (p. 13).
 

Lessons Learned
 

o Policies affecting agriculture are made and analyzed ina collection of
 
national institutions and fora requiring a broad-based approach to
 
institutionalizing policy analysis capacity in developing countries. There
 
does appear to be a spectrum of ways to build this capacity and a major

activity of policy analysis project design should be the assessment of the
appropriate way for any one country setting.
 

o The most effective uses of olicy analysis are made when the activity

produces quick short-termnresults of immediate use to decision-makers.
 

0 Seminars, workshops and other "training" fora can be used effectively to
 
communicate the results of policy analysis to e-cision-makers as well as to
 
transfer skills to policy analysts themselves.
 

o Comprehensive up-to-date data management and information systems 
are
 
critical to timely, relevant and accurate policy analysis and should be given
 
priority in and closely integrated with other activities in projects aimed at
 
institutionalizing policy analysis capacity in developing countries.
 

o Key methodological, measurement and conceptual issues remain in the field
 
of policy analysis which must be addressed to enhance the results of the
 
process.
 

o Collaborative research on even highly sensitive policy issues can be
 
undertaken effectively in an environment where efforts are made to use
 
objective tools of information gathering and analysis. /
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EXTERNAL PROJECI EVALUATION
 

THE AGRICULTURAL POLICY ANALYSIS PROJECT 
(APAP)
 

DECEMBER 1987
 

I. INTRODUCTION
 

The purpose of this report is to present the results of the 
external eval]uation of the Agricultural Policy Anal vsis Project
(Ar'AF' #'S6-40=4). The rationale for this evaluation at the end 
of the foLrth year of iAPPI s first five year phase is stated in
the Fcoo& o4 work (Appendi- 1). It is to provide ouidance to 
S 'A<.iAR r. its eff-orts to redesign and implement APAP's second
f: ,'e-vea- phase. Speci4i-ally, the evluation team was asked to: 

1) 	assess the neec for any change in current project design.
oarticuarly reoa-ding the mi, of worldwide and country
activities undertakern todate; 

2) 	 validate the app.ropriateness of a competitively procured
contraCt with a mi. of private firms and U.S. 
universities as 
 an effective project implementation
 
mode; and
 

7) 	deternine any project modifications needed to make AFPAP 
wholly supportive of the Agency's new ARDN focus.
 

in 	 addition to addressing the above and the "specific issues" 
liszed ir: the scope of work. 
 the evaluation 
 team also assessed
 
AF'APs_* accomplishments vi s-a-vi s its planned outputs and 
progress in achievino its project purpose, as stated in the
 
project paoer. A general overview o4 the APtAP by one of the 
outside e8alUators is attac:hed as Appendi 2 and should be read 
prior to reading beyono part II of this report. 

Preparatory to drefting this report, the evaluation team 
interviewed 
some 30 persons who have observed APAP from a variety

of perspectives, including officers 
 from the S&T and regional

bureaus in 
AID/W, field mission officers recently assigned to
 
AID/W and contractor persornnel, past and present, who
 
implemented AFAP. These persons are listed in 
Appendix 3. 

Also two. questionnaires were cabled to tield missions and

those answers incorporated into the body o4 this report. Those
cablen and the tabulation of responses received are attached in
 
Appendices 4 and 5.
 

list. ,{ AF r.-v regionalto ar,d activities for the four 
year pe:od is attached as AppEnd';: 6. and a list of APAP 
pub2ications for the four veear period is attached as Appendix 7. 



I I. BACKGROUND 

In response to the concern that the policy environment (e.g..
i nF.ppropri &tE pricin. mar eting, trade and ex:change rate 
policies? .I, LDC's
many discouraged +ood production and
aari cult u-l development. tie PolicyAori cultural Analysis
Project 1.4.FPF) was authorized in lc'a2. 

According to the project paper. APFF was designed to support
mission :7d LDC d=cisior.--aerse efforts at cooing with policy
i sseS L - constr- r 2 i tE Ef E-fecti n1 a,-! cul tur ' arid rural
deve Tet. w_-sThis to b e accomplished b, assistino USATD

&.d s s doi nc, bEtter an&lses of country pCoi ci esrSE], n host 
a. i r Ist tutonalzir:a the policy anal ysi s process .n host
courztrieE5.' in'reasing calpacity and +ostering demand for policy
an&. ,_- b., hos- cou-,r-, dcc isio.m-malers. The ma.Ior emphasis in
oth cE.E.--E: to be or, ma::ing pol icy an&1Y sis useful to
 

dec s. Or-i.f a e,E.. 

A (I L.4a&E "c sutpo.-: feleid missionz- poli.cy analysis efforts
End n- L.1- Ior; aiz.Tg ef4o.-ts by providinq technical assistance 
to anal y':s host country policies and to design and evaluate 
poicv1 anaivsis prje-t . he cross-country and cross-regional
natjre C4 the project Nas to provide a means to apply the lessons 
learned -from one count r-, or- reQion to another. 

Accordin; tC recent of forthe scope work this evaluation 
CApper, d. A1 P . intend_, to: L, s,nthesize AID :essons
and eipere-. er bo, t to thea h ov assess impact of economic polic/ 
or. Aor2/Liitral Tecto7r pe!-formar:cea and 2) assist US.ID misions 

, bjiidinQ LDC institutionI capacity.' conduct ownto their

j ril ",si s r, suppo-t of f or muI at i or, and moni tori nc econrom c 
policies affectino the sector. 

Wi th funding froT S&T/A GF and LISAID missions. A'AF' was
launched when a contract with Abt Associates. Inc. was signed on 
September K,1, 196. The prime contractor was to be assisted by
subcontr-actor-s Robert R. Nathan Associates, Inc., Abel. Da-t and 
Early. Inc. and OF l ahoma State Uniiversity in undertai'ing the 
acivities 'isted in Part III. below. 

An SFT 7.,P core bucget of $7.77 million over the five year
.-'hase I period as authori zed in FYIqS., but redlUced to 95.8 
Ti. Ilion in It w as planned that ssions wou] d contribute 

r 2l i,_n to, Fnowever'h&Ce . b tne end -f .,'ear four. 
mi ssi ors had _ reEcd, o rcntri- tet . mi 1 1Dr, t the proj ect. 

(Amount qi ted by Frcect D (icer. i si.n buy-in I st p,- ded 
to evalotion tte-., s:.2 million. 



A few of the numerous tangible examples of AFAP's impact at 
the country level, as reported in evaluation cable replies and
 
interviews, include: 

-- In Peru AF'AP provided the basis for the policy dialog and 
then policy reform that was a major factor in three
successive vears of over 4 per cent or-owth in agricultural
producti on. 

-- U-i Liberia rice policies were changed after AF'A' analysis
revealed that the oovernment's efforts foster
to self
su-iciencv by buving rice at artifciaily high prices was
costing the government nearly O ,3. lost national Income0.n 
for ever,,' $ .(Qri it in,ested because of waste and excessi ,e 
marketing costs. as wel 1 as net export revenues lost from 
not growing mora profitable e:'port tree. crops of rubber and 
cacao.
 

-- In Niqfer A=P.F resea,-ch on fertili.er Subsidies revealed 
that farmers would be able to profit from 
 using

competitivejy pi-iced fertilizer if only they could get it 
and that public resources tJed up in the subsidies would do 
more for farmers and the national economy if invested in 
research and extension to get better fertilizer-use 
technologies into practice. 

-- In Tunisia ,P F is credited with playino a major role in 
establishing the Ministry o+ Agriculture's Planning Unit as
 
a very profes.sional and significant government entity. 

-- In Sri LanI.a AF.A. efforts resulted in a much clearer 
focus on truly critical policy issues by government 
officials. 

-- In Zaire APAP developed guidelines that were used by the 
government as the basis fo- developing key policy analysis 
work. 

III. PLANNED OUTPUTS VIS-A-VIS ACCOMPLISHMENTS 

Thi s part cf the eval uati on report compares planned outputs
(activities', as iisted in the project paper, with actual 
performance dur ing the first four years of the project and
provides revomuiiendtions deemed si gni. f icanit by the evaluation 
tea4. The Iogi-ai framewor-: from the project paper is attached 
as Appendix 6, and an activity implementation matri,, :omparing 
planned and actual ac:-oRp1 shments is attached as Appendi . 

http:fertili.er


A. Wor2dwide Activities 

The worlI]dwi de acti vi ties have been accomplished about as 
planned, but with delavs in the preparation and dissemination of
both Sete of gULi deli nes and in establishino policy maker 
networks, as indicated bel ow. 

Although it was not discussed in the p-oject paper, 
APAP's
 
4mp ementors believe %hat country-level acti vi ties are to be 
undertaken as mUCh to develoc , test and disseminate worldwide 
guidelines as they are to prov: de direct assistance in support of

M .i orn pr-oorams. This has not happened to the extent desired 
becaLtSe of S"T core budoet reductions and increased mission 

,.n., with Ir.-reased mi ssion influence, of count,-y-level
act iv.: ti s. 

General Recommendations for III A:
 
In designing phase Ii of APAF: 
 a) provision should be made 

for updating each of the documents prepared under the below 
listed activities midway through phase IJ, and b) adequate S_T 
core budget shoulf be available in phase II to allow additional 
courtr-]evel act vities to update, test and disseminate both 
sets of guidelines. 

A.I. Comparative Evaluation of 
AID-funded Agricultural Policy and 
PI annin FProjects 

Findings
 
This component of APAP 
 surveyed 124 AID-funded planning and

polizy proejects since 197O. The total funds expended for these 
projects amounted to nearl y $465 mi-lion, of which AID 
contributed T278 million, or about 6C0%:. The regional distribution
 
of f unds has beer.: Africa, S181 million; Asia, $119 million;

LAC. 79 mill2or,: and 
 the Near East, $67 million. 

The study, is presented in three voluines: a brief summary;
Volume I o- the main report, which presents the analysis; and 
Volume Il. which contains the basic data. 

The overall quality of 
the report is e'xcellent. This was a 
very ambitious and arduous t'eP::k, and the authors are to be 
commended for doing as good a job as it is possible to do. The 
lessons learned are particularlyl appropriate as a guide to future 
AID activities in policy. 

One o4 the major f i ndings o4 the analys s is that most of the 
suc-esses, occurred in ,ia, a whilet 2 'Tf the fai lur1es were it,
A:f4ri c . T notural t. assume t,.= t this' result t.;as due to the 
morE di-f-icul' cornd: tion in W+ri c. However, iU1-ther analysts
is requlre' tr- see ;4 the content and prcuesses of the projects 
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in the two regions were substantially different--and, if so, if
 
this zlso contributed to difference= in success ratios. 
Also, it
 
would be interesting to see i_- the Esuccess ratio changed over
 
time in each case.
 

Recommendations 
The country-speci f i c studies and conclusions should be 

reviewed by the Missions and AID officers in charge of the 
projects at the time, and their comments, perhaps in the form of 
short refiective essays, published in third volume. aa Also, 
more formal statisticai analvsis of these findings, using

anal si s of variance or other techniques. should be considered to 
see wht. if any, systematic relationships can be discovered. 

A.2. F'ropa-at onD o: Set o, Officers"on e Aori culturai 

Guidei ines 

Findings
The final draft of the Guidelines was submitted by the prime 

contractor to A7D in September 
1?86. a year later than proposed

project It beenin the paper. has not yet finalized and

disseminated. The dra.t's maor contribution is to the process of
policy dialooue. It should be E valuable, appropriate primer to 
introduce AID of-ice-s to the agricultural policy process, with 
some limited presentation of analytical approaches. Its 
publication could lead to increased demand for other process- and 
analvtical-related documents being produced under APAP. 

Recommendation
 
Thjs document should be finalized and widely disseminated 

throughout AID and to others concerned with LDC agricultural

po]i c v analvsi s as suon as possible. However, the substantive 
comiponents o4 this document should be reviewed, integrated with
the more analytical docutents and the rationale for conclusions 
better expiained (partly by, cross-references). All of the APAF' 
contract entities should be involved in this effort. 

A. 3. Preparation of a Set of LDC Policy Analysts' 
Gui dEl ines
 

Findings
 
This 2s a valuable and instructive document. It has an
 

acceptable blend of substance and procedure. It could have 
easily, but not, i ito "boydid turned a scout's guide to brain 
surgery". However, cert-ai, issues such as use of border prices 
as a standard for domestic price policy need eixpanded treatment. 
There should be more aross.-rei e-eees to other AF'AF documents. 

Recommendati on 
While th- document is in sLfficiently good shape to send to 



!IissicnE as a prelimnary document f-or i mmediate use. it coudd be 
zubstanti al v i nproved through e::panded treatment of certain 
I ssues. prC and con, and bb cross-references to other AF'AF
documents be Fore 4 1nal publ i cation 'as e.pl ai ned in 1%1. . below). 

A.4. Development of Roster o-' Poricultural Policy Consultants 

Findings 
The current edition of this computerized roster was

transi-.Atted to AID by the prime contractor in September 1986., and 
an expanded ve0-sior, is e.:pected to be completed = -on. It has 
been usefL, to iId. missions, and could be useful to private
firmly, uFi 'e-fi es and other institutions frov3 ding aoricultural
 
oiic,, cc.nutrit-
EI1'. to The af: cL;tur&1 po1 icy e;:pertise of
 

t 
 BoEsenerons jsted E: oene-all,. high. vith a fe. e::ceptions. 

Ac:ordi7 to t. F tA
:T F' project o'4 -icer, 24 ,eld
 
ml ssion= -ave 
 drawn tron, the rostEr for consul tants whose
 
sen .'ces V.e!-E provi ded through AF'AF or another contract i n
 
mechan: .n.
 

Recommendations
 
The roster 
t.'ML'1d benef4it from the addition of more of those
 

devel sm~ent soecialists wh h&,ve hao 
 long-term e:-perience in
 
pclir- analvsas units in LDO go.ernments. Ihese persons can be
 
identified throgh 
a re.'iet- of past gricultural pol acy analsies 
D-ojects fundeb by AID and cthen donor agencies. and hi asking
recorgnized ,ic E :perts tc name others they respect. Also the
 
roster should be ff.d _ & 
 1al e to those institutions. both
 
pri etnd pLubl ic. cu-rertI y providing agri cul tural pol icy
 
e-per se to "'! E,.
 

A.5. Establ ishment of r,qricultural Fol iv Maers' Networks 

Findings
 
Little has been, nor could be. done to !in[ policy makers
 

between countries: their 
 tenure of of-fice is quiite Iimited. A 
major effort was undertaken to help establish a network, of policy
aralysts on the ,fricar, donesub-cctntinent this was 

coope-ati ,el, wit-h FAiO. Fhe reports of this effort are positive.

However. o'era) I there has-. been insufficient cooperation among

p'li cy'-rel ated project s :ith networ:i ng activities. As 
discussed in !II. ER. b o ,. cotint-y specific workshops which 
help inLorease dii-Iogue betwx,?En policv arnalyst= and pooicy makers 
aE-e j idqed tc btc .,er- cOesi,-Abl.ccti,. i'ieS. 

Recommendations
 
Thi oUtpL t -h I d II 
 , --dr4 1er,e : a) to emphas: ze n ?.tw:,r1:i n 

IoIcy n,ts, nct p-?:-y on d.--csi or, ma!:ers' b) sc that 
cooperation v'ith other , or o her donor prcjects wiih palac 
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networh:s is encouraoed. and cY so that networking is given lower 
prioritv in phase II of the project. 

E. 	 Country-Specific Assistance Activities 

As indicated below and in Appendi, 9, far more country
assistance ati- it.es were accomplished than planned. This
project has enjoyed an unusual high dearee of popularity among
field missions. The attention given by AID and other donors to
 
the need for host country policy reform created a demand for the
 

.
servizes provided by AFAF And the generally high professional
quaiity, of the e,.pertise provided created additional demand.
 

The prc0ject'S *_mlementors ware concerned that the country
-pe) 2c assistance activities lacked fOcus. Based on field 
mission interest and the tra.: record at that time, five policy 
areas +o0- countr- acti vities were identified in the second year
of APAF implementation. The areas were: 

--	 Diagnosis and pr-oritization of policy issues 

through pclicy inventories 

-- Develcpino food security strategies 

Analyzing issues related to privatization
 

--	 Price incentives to agricultural production 

--	 Developing indigenous capacity for policy 
analysis 

These policy areas provided a clear focus for country
specific activities and, while not rigidly adhered to. did help

differentiate AF'AP from indefinite-quantity-contract (JaC) 
sources of technical assistance. More importantly, this focus 
provided the oportunity to build up a systematic body of 
e:nowledoe and lessons learned of invalue addressing priority
 
areas in future policy analy:is efforts.
 

General Recommendations for III B:
 
The current areas of policy focus should be continued, subject
 

to reconfirmation by field missions and regional bureaus in the
 
design stage of phase II of the project. Given AID's recent
 
statements of its worldwide concerns, the employment, income and
 
natural resource implications of agricultural policies should be 
conside-ed., Yet based on e%:perience to date with f: ve areas, 
on,. twc, or three more should be added. 

The phae II des'in shoul d include provision to assure that 
e,,perierice from these activities are or-gnized into a conerent 
and svstematic body knowledge and isof 	 lessons learned that well 
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documented for further 
 use 	 in policy anaiss efforts. The
 
resOul-ce-intensive nature of developing a coherent and systemtic
body of 1noil edoe from diverse country reports prepared by
different people at different times for 
different purposes should
 
be recognized. 

B.I. 	 Conductir,C Countrv-Level Policy Analyses and Studies 

Findings
The project paoer called for 13 country-level policy analyses

and studies dur:ng the five year Phase I of the project. During
the first four \,ears, 22 analyses and studies were completed;
aboot hE.] f of these were 4unded by field missions. 

Recommendation
 
The above general recommendation particularly applies to this 

act i vJ ty. 

B.2. 	 Designinq and EvaluatinQ Aqr.iCUltural Po!icy Projects or the 
F'o! c Components o: AqricuLtLura2 Projects 

Findings

The APFAP contractors were qui -e responsive 
 in implementing

this activity' of the project. The contract supplied teams for 19
project design and evaluation efforts in its first 4 years,
compa-ed to 27 proposed o,'er 5 vears in the project paper; most 
oi these were in the AFR and LAC regions. 

LA ard ANE regional bureau pe-sonnel indicated that the
initia0 comparative evauatior of policy and planning projects
served as -valuable soirce in gJiding important structural,
 
cor te;tLia! and substantive decisions o-i project design.
 

Recommendation
 
Lessons learned 
from these design and evaluation efforts
 

should be analyzed and included in the phase II revisiCn of the 
agricultural officers' guidelines. 

B.3. 	 Planninq and Conducting Country Workshops arid Seminars 

Findings
 
To date 9 country-specific and A regional workshops have been 

conducted. 
 And 3 more are planned in year 5 of the project.
This Compares with 10 worILshops proposed in the project paper. 

ThE project organized, through ths OSU subcont-act, formats 
for threS general typEs of wor:shops. namey: a. skills 
development, b. ol ic, malI.:er s and c. country i ns-_t tuti on
bui lding./po icy ,yctems. The 	 worl:shop approaches developed arid 
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used are innovative and fIe,ible. Workshops have been used as
trani ng mechanisms, for information transfer, and to foster
 
dialoCue between araysts and decision makers. 

The project has clearly been demand driven. The number of
 
requests for workshops and seminars has not been as great as for
studies and analyses. This can be e.'plained in part by the
soCriewhat larger cost and effort needed by missions to organize
and conduct workshops. And mission concer' that workshops and 
seminars a-e Unmanageable or unpredi ctable. Also. country
specific materiel is needed prior to a workshop; the analyses and
Stud es undertak-en f.re0-t..ntl y reach the appropriate decision
makers wi thot the need or desire for a seminar. The major
resDponsib: lit' o- concuctnc AF'AF' workshops was given to OSU. 

The wor-s-ho conducted have beern successful. As indicated 
in . . improving communications between policy analysts and 
policy makers is important and country-specific workshops have
been ver. effective in increasing the' dialogue between policy
anal.-stE= and polic mal:ers. It appears that when a workshop is
linl.:ed to an e;istar,i, m-_s.sion policy project, there is greater
:nte,-est in, and/or resou-ce= for its support. The impact of 

I.shop Effort=.or continue to be observed. For e;'ample, the 
Liberian MDA is currer-t],, organizing a second national seminar on
their own with the r-esults of the initial APAP worl-shop as their
 
starting point.
 

APAF' staff conducted or assisted with a number of other
 
related worl.shopB and semi nars. 
 Examp les include State-o+-the-

Arts Seminars for AID officers and 
a symposium at the 1986 Annual
 
AAEA meetings. 

Recommendations
 
More attention should be 
 gi.ven to the benefits which accrue 

from seminars or workshops which bring together the policy
analysts and the policy makers of a given country. It needs to
be recognized that sufficient planning time and support are
 
needed to accomplish this 
 goal; the value of this mechanism for 
facilitat ing dialoCJue more than justifies the effort needed. 
Core funding should be provided to supplement mission funding of 
this activity. 

B.4. Providinq Technical Assistance to Onqoing Projects 

Findings
 
During the 
 first fo.vr years, 15 technical-I asssistance teams 

were provided tc mir- :Jons as compared0 to the 5 yea- plan of 12 
teams. The oH^ :,F i.r: sptoport of es . stln mission projectso-ses 

e:.-or-essed a hi gh dezg-ee of si -i sfac LIor wi t the work: done by
t h nse p-o ided tv the p.-ceJct. The work h,, APAP in the 
assi stan--e of a Qi ve e;- sting pr 'iect was spread over se,/eral 



months or years and involved two or more TDY's to the country. 
In one c=se, Zaire. a +oi I ow-on project built in funding 
specifically to utilize the services of APAP staff 
 in the new
 
project.
 

The initiation of and/or the testing of 
a significant portion

of the more conceptual outputs of APAP are associated with the 
interactions with existing mission projects. The eixisting 
project provided an institutional arrangement already in place.
Data sources ,were readly ilentifiabIe or the dota had already 
been assembled by 
 the mission project. The problems needing
 
answers had been resogni zed by the staff members of the 
coeope, :t no host zountry institutions; this helped legitimatize 
the korl of AP'". The proceess oi pl icy dialogue ms,/ be as 
important -or ?cceptance of recommendations aS the sounrdness of 
the nal N'si s. 'I use o-0 o,. term advi sors, such as 2n Sri 

or a istino resident advisors on e:xisting projects, as in 
Liberia or Zaire, facilitates the dialogue. 

Recommendation
 
in phase I 1 of APA'P, Etronger encouragement snould be given to 

developing si< to eolht linlaqes with e.:isting mission projects.
It is P articularI, desirable that the contractor(s) most
 
respor-itle for the 
conceptual work and for the synthesizing work 
have these linkage= to allow consideration of their work in an 
applied area. 

IV. SPECIFIC ISSUES 

A. Consistancv With AID"s Cu-rent Aoenda 

Findings 
The APAp implementors" interpretation of the project 

objectives and purpose has been consistent generally with AID's 
"policy oialogue" aenaa and with the new ARDN focus. 

That is. APAF has been very responsive to the field missions' 
needs for help with policy dialogue/implementation. In fact, 
some implementors have observed that policy analysis, per se,
 
has received 
 less attention than the project's designers 
intended. The missions gave high priority to, arid therefore 
funded, help in policy dialogue/implementation that APAP could 
provide. 
Such help was not readily available elsewhere. Much of 
this was related to "non-project" or "program" assistance using 
PL 490 and ESF aG leverage for policy reform. 

From 19S2 until recently, the ARDN focus was to: enable 
countries to become self-rel:ant :n food, assurE- food security to 
their )C:L:PI ati ons, and con,tr: bute t o broadl y-based economi r 
growth. The new AF'DN focus s tc: increase the incomes of 
the poor majority end to e;'paInd the availabil ity and consumption 
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of 4ood wh4 1e nmaint.a i ni nq and enhancing the natural resource 
base." Eoth empIhasize increasing food availability and 
consumption. the ooa of APAP. However, more attention is given 
up front to income and natural resources in the new statement. 

Other zonside-ations have arisen sinze AFAF' was launched,
including reduced S'..T annual budget levels, increased concern 
about the role of U.S. agriculture in the world economy, and
further deterioration of some African LDC's agricultural policy
environment. However,, these do not suggest any significant 
-. hanoes shoul d be made in the design or the conduct of phase II. 

Recommendations 
;haze II of AF'A'F should: a' continue to assist missions in 

oli~c' t1ooue,'imp~ementatior, tasks, but give increased emphasis 
to empir-ical analtical eI-+orts and institutional:zina that 
capazity in host count.-;es; and b) include increasing incomes,
expandng food availability and maintaining natural resources,
 
per the new ARDN focus statement, in the project goal of the 
phase 71 proect paper. 

B. Contri butJ.on tc "State-of-the-Art" 

Findings
 
The APAP proje-t has made a substantial contribution to the
 

state 
of the art of policV dialogue by documenting and
 
reinforcing AID's approach 
 of true dialogue with, and
 
participation of, host count-y policy makers. This participative 
process of polic.N dialogue, especially well documented in the 
reports on Sri Lanka and I.enya, and well explaine-d in the 
guidelines. iS one of the most important and effective 
contribitions of the project. 

In addition, the p-ojezt has succeeded in 
translating many of 
the policy issues into sens:ble terms that non-professionals can 
understand. This is a scjnificant accomplishment, and not easy 
to do. 

Howqever, the project has not seriously addressed some 
 of the
 
major issues that arise in policy dialogue. The single greatest

lacuna here is the problem of using border prices as a reference
 
point for domestic 
 price policy and for the evaluation of
 
agricultural projects. 
 It can be argued that border prices
represent opportunity costs of commiodities and therefore should 
be used. Ho0wever, developing countries also have opportunity
costF for the use c; fo-eion e..change sarriingi. Therefore border 
prices MnUt be adI:u--ted for the shadcw prices of foreign e;:-:hange 
to be val id. A1 o, thsr e is the s-ue of using border prices
der-jed fr-o ar, :nte,-rat iora market tlat is total Iv out of 
equz I i br LIfM be:auSC of commodity dmpi r IQ proPrams. 



SI T.iIar y , there is little seri OUS di scussi on of macro
economic fi-=cal ano monetary0 policy issues. If these subjects 
are not in the scope of this project then that should be made 
clear sand the passf nc references to these issues deleted from the 
te:t. 
 This may be a higah priority area for AID, but not for this 
project. If fiscal and monetary policy were to be included in 
the scope of APAV, then an e;.:traordinary leve: of resources and 
attention woild need to devoted it.be to 

OSE: C the most difficult and important problems in 
a0lcvItural polic, is the choice of appropriate methodologies.
ThEse rang- DIi thc. w'ay from the deductive methods of traditional 
economic theor., detailedthrouqh econometric models to simple
decla tions of ,dec_:1oo;caI faith. Of course there is no single
metr,odol c. thEt 1s appropriate for a6l of the problems of 
agricuLtural pS>:7" but shouldi.2,,is, there be critieria for 
selecting the appropriate methodoiogy for specific problems. 

At.other :mportzrit orobl em in the field of agri cuL turad policy
analysis {o developn3 is lac; ofcountries the an international
 
data set sul table--for thi 
 a Iy s s. There is an urcient need to 
ha,'e tdA 0ta Cron comp byon production led irrigated and non
irrigated areas, fertil 11er consumption bv major crops, and 
indizes of input and output prices atc the 4arsr level. Until this 
data is compiled in a coherent way, ,the scope of empirical policy
analysis will be severely limited. 

Recommendat ions

1. 1he AFAF' pro-ject should onconcentrate more articulating 

some of the di f fi c(lt onceptual issues nvolved in policy 
anal,/s~s. A means of doing this woold 
 be through consultancy
reports by leading authorities who represent differing views of 
the sue-. In addition, th-ere should be niorc empirical work on 
the d, f'erent kinds of policies folloijed by different countries 
over the past three Oezades and the pract ic.1l res,_tlts of these 

2. The AF'AF' should sponsor a seminar of 10-15 e,,perierced
agri cul tura: policy analysts to discuss the strengths and 
weaknesses of alternative methodologies applied to the problems
of analysis specific to the APAF. This group may evolve into a 
cournzil of advi sors to review and discuss the reports of the
 
AF'AP.
 

The AFAP should coordinate with AIDFPPC/CPDE s Economic 
and Sozial Data Service (ESE'S) tc create a zpecial agricultural 
policy anal,,'sis data base to cnatp.ement the qeneral d:,ta base 
being deve.&oped b, ESDS along lines suggested above. 
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C. Clarity and RelevanL-e to AID of AFAP Focus 

Findings 
The AFAF< .Focus on econonic pol icy as it affects the 

agricultural sector of LDC's is sufficiently clear 
 and very
rel evant to AID. There is widespread recognition that 
aoriculturEl sector performance, which usually dominates the 
economty, is very dependent on the LDC's economic policy 
environment. Therefore, AID attaches continuing priority to 
policy reform in poorly performinq LDC economies. The APAP has 
conti-ibLtted signiFicantIy to policy reform efforts of AIl). 

Recommendation 
FhasE II o APAFP shoLtld continue to focus on those economic 

policy areas d:SU Se in IlI.B. above, which are supportive of 
AID's polio., reform efrorts. 

D. StrateqIeS for D-vel oning Host Country Policy Analysis 
2cpaci t 

Findings
 
rhe mofst lociial manner for developinq host country capacity, 

gi 'en AID's cu-rent set up. is through bilateral projects. S&T 
can be instrumental in supporting this effort with the provision 
of training materials. 

APAF-' has beer, hig, , ef-fective in terms of responsiveness to 
requests for field r',issions and host country institutions. It 
has rot beer, so etfective to date in distilling relevant 
;-nowledqe from -iElcI ei'perience. incorporating other related 
sources of i-,ormatior. (-'om wi thi n and oLutside of AID). and 
dissem ntirno the resu21ts to AID and host country personnel.
USAID field misiots &re an appropriate conduit for dissemination 
to ara! ysts and decision ma;:ers in host countries. 

The fozus of this effort should include not only the 
e;;perience with "diagnostic tools" (eg., agricultural 
sectcor assessments. pojicy inventories, development of 
policy agenda), but also focus on "*analytical tools" 
that clearly and simply demonstrate the effects of 
current policies and implications of changes in 
policies. And the use of AID's policy dialogue levers 
i.e.. DA, PL480. ESF and local currency generations 
(resource allozation). 

-- G. *er, the importance o4 aqr:cultural policy in AID, 
it 1r. : perat ive tlhajt A'AF ha /e an appropriate role 
vr sa-- rei oinaI bureaus. field missions and host 
cou.Ttr..' arinsti tL~t1 o . Soecii cal v'. tht S!,T should 

s Fe-lx-:lljI house" o4 materials and eu:perts; 
Reg ora: Pureat!s shoLi'd be tracl->nq policies as they 
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relate to specific regional and country strategies;
 
USAID's are the "front lines" in the policy action, and
 
the linkage to host country institutions.
 

-- All AID agricultural officers, and especially

agricultural economists, tend to be isolated from their
 
professional peers. This 
 is true to some degree even
 
in AID/W. There is currently no mechanism for bringing

AID agricultural economists together. APAP is a
 
natural locus for regular meetings of interested
 
agriculturalists to discuss agricultural policy-related
 
concepts and problems that 
 transcend bureau interests.
 

Recommendation 
Emphasis should be placed on the "clearing house" function of

providing USAID's with maiterials that can be used in ongoing or 
proposed agricultur~l policy-related projects for developing host 
country capacity. 7his last year of phase I, as well as phase
II, should 
 give more attention to dissemination of current
 
knowledge. 
 Funds must be provided explicitly for this function.
 

E. Effectiveness of 
the Type o4 Contract Services Currently
 
Used
 

Findings

The unplanned contract mode 
used by APAP (a private firm as
 

the prime contractor, with two private firms and 
one university
 
as subcontractors) has been quite efFective for phase I.
 
Therefore, it appears appropriate to use the same contract mode
 
for phase I. However, another option that could give AID more
 
control (6nd more 
 admini strat ive chores), invol virg three
 
different mechanisms, has been 
 suggested. The development of
 
analytical teaching materials could be handled 
 through a
 
cooperative agreement with a university; an IQC with a firm could
 
be used for the short term design, evaluation and analytical
 
support functions; and an in-house contractor (similar to the
 
CDIE model.' could handle dissemination of materials.
 

A related issue is whether the current contract should be
 
extended. or new contract(s) or other mechanisms be opened -For
 
competition. Continuation of the 
 current contract involving
 
three private firms and a university, would provide the
 
opportunity to retain some of 
 the existing institutional
 
knowledge that could be instrumental in the development and
 
dissemination of materials needed in the next phase of the APAP.
 
On the other hand, there has been a significant turnover of
 
personnel Linder the contract.
 

Recommendations
 
Phase II 
 should be rebid, usina the current contract mode,
 

unless an internal AID S-1T review of 
the option mentioned above
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sugoest= ot'nerwise. In phase I. funding for the university 
s!bcontractor shoul d be substanti al I y increased over phase 1. 
Anj the prcject paper 
 should provide -for the use of short-term 
contracts with other firms, both US and local LDC. 

F. Qualit, of Services Provided to Field Missions 

Findings
 
All individuals interviewed gave uniformly high marks for the
 

quality of services rendered by APAP. The project staff have 
clearly -ecoonized the tasks demanded and responded with what was
 
reouested at a relatively high level of quality. A review of the 
reports has r-oised some questi ons about the apparent lack of the 
APAP st ,f building upon each other's activities, but this has 
caused no dissatis-action among the clients.
 

Fifteen missions responded to the inquiry aoout the quality of
 
seri- _ APAF. were
esrcvided by Without exception, the responses 

posit:ve and the evaluation of the capabilitv of the technical
 
advisors was reported as well qualified and the quality of
 
peforfarPc-Ca ver good. In one response (Madagascar) there was 

complai-nt about tho length of time taken to complete a final 
reoort korE ".'ear after end of the TDY" , but even in this 
instance, the mission detailed problemsthe which caused the
 
delay, expressed an understanding cf the delay, praised the
 
quality of the report and indicated they have budgeted for FY 
1988 AP'P services. A second mission (Senegal) also expressed
disappointment with del&ys in receiving written wasreports but 
pleased w: th the timely arrival of the tec.hnical assistance and 
rated their analysi s as good. Missi on after mission noted their 
desire t, continue to receiva the same high quality of assistance 
as they had e,.erienced with AF'AF' and often spoke of advi sors 
arranging their schedules to accomodate the mi ssi on and of 
advisors wor-ling long hours. 

A significant_ minority (6 of 15) noted the high cost of the 
ser /i ce but in every case justified the expenditure because of 
the quick response or the very good qualilty of the work. The 
cost was frequently compared to IOC's cost. The ease of using
 
the buy-in process was cited and appreciated.
 

Recommendations
 
With this larqe number of satisfied missions, APAP should
 

continue to provide the high quality services with its a
same or 

similar type of buy-rn process. Care does need to be t,'ken to
 
ensure that the act: ozties undertaken clearly fit tne framework
 
of the project goaic and not pnse as an l0C under another 
name.
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G. Future Demand fo r APAP Services 

Findings
Fifty two Missions rt=pcinded to a cable inquiry about the 

possible future demand fo- A'AP services and a relative ranking
of importance to the Mission program of broad, general policy
 
areas. [ copy, of the outgoing cable is in Appendix 5. The 
responses by BUreaus were twenty-four from Africa, fifteen from 
Latin America, and thirteen from Asia-Near East.
 

Nine responding Missions indicated 
 a high degree of interest
 
in some use of AFAP technical assistance in the current fiscal 
year. Twelve out of twenty-four or (5C percent) of the Africa 
M±ssi or- respornded with moderate or high interest in the use of 

AF'AP technic .l assistancE sometime during the ne.'t si.,x years.
Eight of thirteen '62 percent) Asia-Nea- East Missions had a
 
moderate or a high response for some of the AFAP technical
 
assi Etarnce ser%, cea and seven of -fifteen (47 percent) Latin
 
American Mission_ indicated the same.
 

It seems particularly relev'ant to note that of the total of
 
twent '-seven mi si ons respondi ng with more than a passing
 
interest in the technical assistance service- of APAP, twenty-one

matched their level of interest with an indication of about the
 
same level. of ability to contribute to the funding of the work.
 
0f the remaining six, two overtly indicated 
no funds and four did 
not respond to this area of questioning.
 

Fort. of the fifty-two missions responded with 
an indication
 
of the ranking of one or more of s;even general areas with respect 
to the-r future policy 
 dialogue agenda. In thirty-eight of the
 
forty responses. at least one of the areas was ranked of high
importa;nce. Private sector development was almost universally
ran'ed of high importance as an agenda item. Agricultural trade
 
and the need to develop local analytical expertise were next in
 
importance. The agenda 
 item listed in the cable receiving the
 
least amount of attenti on was that of micro-computer 
applications. This reaffirms observations given in personal
interviews that teaching the use of this tool should accompany a 
particular analysis and not be undertaken in isolation. 

Recommendations
 
With continued strong, broad 
 based demand for project


services, wor should proceed with the design of phase II.
 
This planning process does need to recognize that a single,
central project will not be able to respond 
to the wide variety

of problems missions face. Phase I 
 should carefully construct 
the limits within which any contractor wijl be ex'pected to 
operatc. ThE process of setting bounds while allowing response
tD changna e,"es cf priori 2' is del icate and ma,, requi remold-term adjustment. M. sE-ons have identified agri u~ttra trade 
as requiring more attention in phase 1A. Agricultural trade 
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shOuld be subsumed Under the current food security of policyarea 

focti-. And as an alternative to 
the sometimes cumbersome mission 
"buy'-in" mechanism, the "field ser,,ice acgreement," ala the S&T/RD 
ARIES Prcject, should be considered for phase I. 

H. Relationship to Other S&T Projects with Policy Components 

Findings 
interviews with the S&T officers responsible for projects
 

with aqricultural polizy-related components indicate that there
 
is no overlapping or duplication of ef-fort with the APAP. The 
projects reviewed are: "Consumption Effects of Agricultural 
Po icies-",. "Agricultural Marketina Improvement Strategies",
"Employment I Enterprise Policy Analysis" and "Food Security in
 

Recommendati on 
The relationship of APAP to other AID/L! projects with 

agricultural pollc'-rElated components should be e:,amined again 
during the design of phase II. with the objective of assuring 
coordination and/or coirplementarity. This aiso applies to 
international entities engaged in agricultural policy analytical
 
efforts, e.g., the International Food Policy Research Institute
 
and the World Bank. 

I. Progress To Date in Achieving the Project Purpose
 

Findings
 
The project pur-pose per the A'AP project paper is:
 

"Improved I:nowledge and understandino by LDC and AID 
deci si on-makers about I-ey policy issues and constraints 
affecting agricultural and rural developraent in LDC's."
 

This is difficult, if not impossible, to measure very, 
precisely, but those formerly assigned to missions whom we 
interviewed unanimously opined that APAP had achieved its project 
purpose 
as; stated ab.,ve. Also the cables from missions in
 
Appendi: 4 provide numerous positive examples of APAP's impacts.
 

Given the difficulty of measuring the above, the project paper
 
outlined three evaiuation criteria 
as being easier to evaluate as
 
follow:
 

a) Capacit1_y buildinq impacts (impacts on the capacity of AID 
and host country an=titutions to analyze decision-makers'
 
polic:'y questions e4fectively, in a timely manner and with 
quality analysis). 
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b) Consciousness raisino impacts (impacts on 
the awareness
 
of AID and host country decision-makers about the need for
 
data and analysis as an ingredient to more rational
 
dec!ision-making).
 

c) Policy impacts (impacts on host country policy decisions
 
aid field mission strategy to handle policy issues).
 

The project paper called for a monitoring and evaluation
 
system. This included further development of the evaluation
 
criteria and evaluations 
 of teams sent to field missions and
 
workshops with annual reports. 
 In addition, three external
 
evaluations with lield visits 
to selected countries were planned.
 

Because of budgetarv and time constraints placed on APAP's
 
leadership. plus the perception that the project 
was doing well,

the monitoring and evaluation 
system has not received the
 
attention envisaged by APAF"s designers. At this time, probably

it would not be cost-effective to try to "catch up". But had
 
the system been used, 
it ",ould be less difficult to measure
 
APAP's impact on 
missions and host countries.
 

Recommendations
 
The evaluation criteria 
listed above should be reviewed again


during the design of phase II and possibly revised. The criteria
 
thus selected snould be developed further and monitored during
phase II. A monitoring and evaluation system similar to that 
outlined in the project paper for phase I should be implemented
 
in phase 11. lt should provide for annual project review and
 
modification.
 

V. CONCLUSIONS AND MAJOR RECOMMENDATIONS
 

A. Overall Conclusions
 

Overall, this 
 project has been very successful in reaching

its stated objectives. It was well designed 
and generally has
 
been well implemented by its AID project officer(s) and
 
contractors. With some modifications in design, adequate funding

and careful selection of the contractor(s), phase I! could be
 
even more effectively implemented.
 

The follow.ng should be considered in the design of phase II
 
oV APAP:
 

A. 1. Changes Needed in CUrrent Project Desiqn
 

a) Phase 11 of AFAR should continue to focus on policies that
 
affect LDC agricultural sectors and assist missions in 
policy

dialogue/implementation 
tasks, but give increased emphasis to
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empirical analytical efforts and institutionalizing that 
capacity in host countries. 

b) The current areas 
 Mf polIcy focus should be continued, 
subject to rezonf:rmation by fieId aission s and regional bureaus 
in the desigqn stage of phase Ii of the project. Also at that 
time, field missions and regional bureaus should be queried with 
regard to addi nq othe- areas of policy focus, ea. , those 
identified in recent AID worldwide policy statements.
 
AgricuLt rural trade should be given increased attention under the
 
aegis of the current food security area: of policy focus.
 

) The phse II desi gr should include provision, to assure that 
eperics from the-=e activities a-s organized into a coherent 
a .d _,'rte ic body of Pnowledge and lessons learned that is well 
dom-umented 'ind di ssemi nted -oF -further use in polic\ anal ysi
e4 fl.- t 

C. 

d) ih; des'ogi ng phase II, provision should be made for 

upoat'g u-ch of the phase I documents midway through phase II,
and adeqLute ST. sore budget ThOUld be available in phase Il to 
allow-J addi t1or-:.! counrtr,-level acti'.ities to update, test and 
dissefininate both sEts: of guidelines. 

e) The policy' malers networI;ing activity should be re-de-fined 
to efrphasize networ1:ing of pol icy analysts, not policy or
 
decisiorn makers: cooperation with other AID or other donor
 
proj et-ts wi th pol icy networl:s should be encouraged; and
 
networl:-ncn should be 
 Qi ven lower priority, in phase I of the
 
project. 

f) In phase I I of APAF stronqer encouragement shoul d be gi ven 
to developing six to el ght linlages si th e :istina mission 
project, it is particularly desi-able that the cont,-actor(s) 
most responsib e -.-or the conceptual worl and for the synthesizing
worl have these linkages to -allow consideration of their wor: in 
an applied area. 

g) The relationship of APAP to other AID/W prcjects with 
agriCLI!tUPral policy-related components should be eamined again
during 
 the design of phase II to assure coordination and/or

compl-ementarity. Also this applies to other international 
entities engaged in agriz:ultural policy ana]ytical efforts. 

h) The eValuatIon criteria listed in IV. 
I. above should be
 
revi ewed Iar-1 during 
 the design of phase I1 and possibly

revi.sed. The criteriz thus selected should be developed further 
and mo.tt,-ed dLlrinq phase I . mona tori ng and eva uatior, 
s_'stem ci iIr to thrt o t7,i ed in the pro-oect paper for phase
shoulPJ be impieniented in nhse :1. It shDuld a ow for annual 
pro F.-ct reiew and modification. 
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A.2. Appropriateness of Current Contract Mode 

T'hase iI should be rebid, using the curr ent contract mode, 
unless an internal AID S TT review of the option mentioned in IV. 
E. above suggests otherwise. in phase II. funding for the
 
university subcont-actor should be increased substantially over 
phase I. And the oroject paper should provide for the use of 
short-term contracts with other firms, both US and local LDC.
 
AS an alternative to the sometimes cumbersome and always time
 
consuminrg (for APAP management) mission "buy-in" mechanism, the 
"field service agreement." ala the S.!T ARIES Project should be 
considered +or phase II.
 

.. M-fications Needed to Support AID's Ne" ARDN Focus 

& lncrea:i rnq incomes, expanding food availabilities and 
maintn nq the natural resource base. per the new ARDN focus 
statement, should be included in the project goal of the phase II 
project paper. 

b) Givr, lDs statements its concerns,D recent of worldwide 
the incofme and natural resource implications oi agricultural 
policies should be considered as policy areas deserving more 
attentio, in phase 11. Yet based on experience to date with five 
areas af policy focus, only two or three more should be added. 
F.scal and monetary policy would require resources and attention 
beyzrjd those avai I abl le to this project, so should not be 
included in the design of phase Il. 

B. Specific Concerns
 

P-. Turnover in AID Project Officers and Contract Directors 

The tUrnover of 1AID project officers and contract project
 
directors has to some degree adversely affected 
project 
implementation. More troubling is the fact that the project 
director position to be filled by an experienced agricultural 
policy professional has been vacant since the last incumbent
 
resigned some eight months ago. Although only nine months remain
 
in phase I. this position should be filled as soon as possible.
 
And the position of the full-time administrative officer should
 
be continued, thus allowino the policy specialist to focus on the
 
worldwide activities, per III.A. above. The prime contractor
 
informs us that it expects to fill the vacant policy professional 
position ,within the next two months. 

B.2. Fcle of the University Subcontractor
 

The u.-liversity subcontraz-tor has performed well, its influence 
having been much greater than i ts share o4 AFAP funding would 
suggest. It has clearly provided mauch of the intellectual 
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leadership for, and the positive image of, the project. A larger 
role ior a qualified university would help allay concerns with 
regard to the qual it, of policy anal,'sis work undertaken, as well 
as di ssemination o4 lessons learned from the AFAP experience. Jn 
designing phase Il. the funding and participation le 4 'el of the 
university, shculd be substatially increased. Also a mechanism 
to improve access to other uni\ersE ty faculty should be employed 
in phase I.
 

Folicyo.. Analysis vs. Plic Diaogu e/Implementation 

_ indicated above in TV. A. given the importance and 
interdependence of these kinds of policy activities,. both should 
Le conti nued , phase I I. However the pol icy 
dial at os "i molcIteme t t on process shOuI d be more thoroughly 
supF;orted by poli~v an.l]vsis, especia ly that cf an empirical
 
naLLr-e. Thus ove.i-all more emphasis should be given to empirical
 
poli-y analysis. 

S.4. Coherency of Efody of ;.r!ojl edqe Flowing -from Project 

Acs indicated ir, APend 2 and in III. and IV. above, APAP 
documernts Must be organized and edited into 
a coherent body of 
knowledge wi th I assons earned that can be useful in future 
policy ativIties. Giver, its importance, a qualified technical 
editor should be enmployed as soon as possible to wor_ with APAP's 
implemento-s in completing this task during this last 
 year of 
phase i. And adequate core funding should be provided in phase 
I] to assure that country le vel experience is tested and refined, 
organi zed and edi ted into a coherent body of knowledge with 
lessons learned which can be given wide dissemination. 

C. Other Kecor.,mondations
 

C.:. Regard;ng the comparative evaluation of AID-funded 
agricultural pol cy_ and plan.ning proects, the country-specific 
studies and conciusi.ons should be reviewed by the Missions and 
AID officers in charge of the projects at the time, and their 
comments published in a third volume. Also. a more formal 
statistical anal \sis of these findings, using analysis of 
variance or other techniques, should be done tc see what if any 
s,,stematic relationships can be discovered. 

C.2. Regardinrig the aqricultural officers, quidel ines. this 
docuImonT should be finlized and widely disseminated throughout 
A ID' and to othe-S corcernre1C i th LDC agri :u] tral policy 
an&I vi as soon Z: possibLe. However. the substantive 
compone-.:=_ of th; s dozument should bc re-iewed. integrated with 
thc more anal ': ical docTUme,-t s and the rationEale -or cond usi ons 
better e:plainvd b7pati, 'os--e4 erence )'J Al ' -li the (FPAP. 
contract entit:es should be involved in this e+fort. 



C.:. Fegarding the Q icy anzl ysts" guidelines. while tis
 
document 1s in sufficiently good shape to send to Missions as 
a
 
preliminarv document for immediate use, 
it could be substantially 
improved through e;:panded treatment of certain issues, pro and 
.:r7on and by cross-references to other AF'AP documents before -final 
publication (as e;,,plained in IV.B. below). 

C.4. The roster of agricultUral policy consultants would benefit 
from thc addition of more of those development specialists who 
have had long-term e,"perLence in policy analysis units in LDC 
governments. These persons car, be identified by asking, for 
e;amiiE, ten recognized as the leading policy authorities to list 
their top ten chcices. and throuoh a review of past agricultural 
po: io 'na 'si s projectS funded by AID and other donor agencies. 
Also the roster should be made ava:lable to those institutions, 
both pr I.ate arid pub ic. currently providing agricultural policy 
expertise to AID. 

.5. Lessons learned from AID-funded policy project design and 
eyaluation efforts should be anal ,,zed and included in the phase 
II !-e.,isaon of the agricultural officers' guidelines. 

C.6. Mo-e attention should be given to the benefits which accrue 
from seminars or work-shops tqhi ch bring together the policy 
anal-,sts arid the pol icy makers of a given country. It needs to
 
be recognized that sufficient planning time and support are
 
needed to accomplish this goal; 
the Value of this mechanism for
 
facilitating dJ.alogue more than justifies the effort needed.
 
Also provisi on should be made in phase 11 to develop training
 
manuals from the training m.aterials developed in phase I. 

C.7. Regarding Ar AF"E contrib,tlon to the "state-of-the-art", thre 
project should more onconcentrate articulating some of the
 
difficult conceptual issues involved in policy anal-ysis. 
 A means
 
of doing this would be thro.gh consultancv reports by leading
 
authorities who represent differing 
 views of the issues. In
 
addition, ther2 should be more empirical wor-t on the dif-erent
 
kinds of policies followed by different countries over the past
 
three decades and the practical results of these policies.
 

C Regarding strategies for developing host country policy
 
analysis capacity, emphasis 
should be placed on the clearing
 
house function of providing USAID's with materials that can be
 
used in ongoing or proposed agricultural policy-related projects.
 
This last year of phase I. as well as phase II, should gi,,e
 
inareaned attention to the dissemination of current kInowledge.
 



Appendix 1
 

PROJECT EVALUATION SCOPE OF WORK
 

A. Project Title Agriculture Policy Analysis Project
 

B. Project Number # 936-4084
 

C. Contracting Entities Prime contractor
 
Abt Associates, Inc.
 

Subcontractors
 
Robert R. Nathan Associates, Inc.
 
Abel, Daft and Earley, Inc.
 
Ok1lahoma State University
 

D. Prmiect'Nanagement U.S.A.I.D. (ST/AGR) - Phillip E. Church
 

Abt Associates, Inc. - Stephanie Wilson
 

E. Type of Review Interim evaluation
 

F. Summary and Background: The Agriculture Policy Analysis Project (APAP) was
 
authorized in 1983 to: 1) synthesize AID lessons and experiences about how to
 
assess the impact of economic policy on agriculture sector performance; and 2)

assist USAID missions in building LDC institutional capacity to conduct their
 
own analysis in support of formulating and monitoring economic policies

affecting the sector. With funding from the ST/AGR core bu'ret and from
 
mission buy-ins, APAP started officially on September 30, 1983 when AID signed
 
a contract with Abt Associates, Inc. to undertake a number of worldwide and
 
country activities implementing the project.
 

Worldwide activities consist of: 1) the comparative evaluation of AID-funded
 
agricultural policy and planning projects; 2) preparation of a set of AID
 
agriculture officers guidelines; 3) preparation of a set of LDC policy analyst
 
guidelines; 4) development of a roster of agricultural policy co.1sultants; and
 
5) establishment of agriculture policy makers networks.
 

Country activities include assistance to USAID field missions in: 1)
 
conducting country-level policy analyses and studies; 2) designing and
 
evaluating agriculture policy projects or the policy components of agriculture
 
projects; 3) planning and conducting country workshops and seminars; and 4)
 
implementing policy studies in support of mission projects.
 

The APAP is approaching the completion of its fourth year of operation the
 
status of these activities and the outputs of the project to date are
 
contained in the documents listed under Section (1)below.
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G. Rationale for a team evaluation: The APAP is completing the fourth year of
 
the first five-year phase of its project life. ST/AGR is preparing to
 
implement the second five-year phase of APAP and seeks the guidance of a team
 
evaluation to:
 

l)assess the need for any change in current project design particularly
 
regarding the mix of worldwide and country activities undertaken to date;
 

2) validate the appropriateness of a competitively procured contract with
 
a mix of private firms and U.S. universities as an effective project
 
implementation mode; and
 
3) determine any project modifications needed to make APAP wholly
 

supportivc of the Agency's new ARDN focus.
 

H. Specific issues for evaluation:
 

1) The project objectives and purpose are contained in the PP, "log frame"
 
and contract. Determine the degree to which the contractor's and AID's
 
interpretation of these objectives is consistent with AID's "policy
 
dialogue" agenda and with the new ARDN focus.
 

2) One purpose of APAP is to develop and field test policy analysis tools 
- guidelines for AID agriculture officers and for LDC policy analysts. 
How effectively have these guidelines and their testing been carried out? 

3) The scope of agriculture policy is broad. Is the "PAPfocus on
 
economic policy as it affects agriculture sufficiently clear and relevant
 
to AID?
 

4) There are a range of strategies for building LDC policy analysis
 
capacity and for designing and implementing agriculture policy analysis
 
projects to support this process. Has the project adequately developed

and articulated these strategies in its guidelines and case studies? What
 
has been the field missions' reactions?
 

5) APAP country assistance activities are to be undertaken as much to
 
develop, test and disseminate guidelines as they are to provide direct
 
assistance in support of mission programs. How effectively has this been
 
carried out? How has the dependence on mission buy-in funding for country
 
assistance work affected this process?
 

6) Reduced funding availabilities, the new ARDN focus, increased 
concern
 
over African agriculture policy issues and the role of US agriculture in
 
the world economy are all new realities that have emerged since APAP was
 
originally designed and initiated. What do these new conditions suggest
 
as regards to changes in the conduct of the project during its second
 
phase?
 

7) Assess the effectiveness of the competitively procured contract with
 
prime and subcontracting firms and institutions used to implement the
 
project.
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I. Recommendations to be made: As part of its evaluation work tue team will
 
produce a set of recommendations on how the ST/AGR Agriculture Policy Analysis
 
Project can best be redesigned for implementation during its second five-year
 
phase of operation.
 

J. List of documents to be reviewed:
 

1) The APAP Project Paper - PP
 
2) The APAP contract with Abt Associates, Inc.
 
3) APAP work plans and Annual report - 1983-1987
 
4) Guidelines and comparative analysis of AID agriculture policy projects
 
5) APAP country case studies and staff papers
 
6) APAP country technical assistance reports
 
7) APAP workshop and network meeting reports and technical papers
 
8) Agency policy papers, focus statements and other relevant documents
 
9) Other documents and reports as identified by ST/AGR as appropriate
 

Note: While the evaluation team will make no trips to overseas missions to
 
collect information or conduct interviews, it will prepare a questionnaire
 
to be cabled to the field for missions to complete as regards:
 

a) Experience with APAP services;
 

b) Anticipated needs for APAP services during the second phase of the
 
project;
 

c) Guidance on the types of agriculture policy issues of greatest concern
 
which APAP should address.
 

K. Composition of evaluation team: The team will consist of three members:
 

1) A senior AID agriculture development officer (active or retired) who
 
will serve as team leader;
 

2) A senior agricultural economist with policy analysis experience and
 
preferably with a U.S. university base;
 

3) The ST/AGR Office program officer.
 

The ST/AGR APAP project officer will serve as a resource person and will
 
coordinate regional contacts through the APAP Project committee which is made
 
up of members of the Agriculture Policy technical sub-committee of the AID
 
Agriculture Sector Council.
 

L. Dates and places of the evaluation: The evaluation will take place in the
 
ST/AGR Offices in Washington, D.C. and will begin in late September or early
 
October 1987. The duration of the evaluation will be approximately 30 days.
 
The evaluation team will submit its final report to ST/AGR within 90 days of
 
the start of the evaluation.
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APPENDIX 2
 

A GENERAL OVERVIEW OF THE APAP 

David Seckler 

G1. The purpose of these comments is to provide a general

overview of the APAP as background for the discussion of specific 
subjects in the APAP evaluation. 

G2. First, the AFAP documents appear to be the product of 
a
 
more-or--less random selection of tooics, issues, styles, levels 
of sophistication, and opinions than a coherent and integrated
product of a policy' analysis team. It appears that the various 
authors have not read many of the other documents--or, if they
have. have not found it necessary or desirable to refer to them. 
Part of this problem is probably due to different assignments, 
gi ven at 
different times, and different conditions of demand and 
supply for documents over time. However, the time is long past 
due in forthis project the team members to sit down together to 
edit and organize these documents into a coherent whole. Once 
this is done there should be a "reader~s guide" to the documents 
so that people with particular interests would know where to find 
information on subjects of interest.
 

G3. A good focal point for organization of these documents
 
would be Roger Norton's excellent paper, "Agricultural Policy

Analysis Methods and Case Studies: Agricultural Issues in
 
Structural Adjustment Programs". This 
paper provides an
 
excellent survey of major issues terms
the in 
 that people can
 
understand and is a good point of departure for those who wish to
 
go upw~ard into more rigorous analyses of issues, such as in some 
of the OSU documents, or downward into more specific and applied
documents. such as the "Agricultural Policy Analysis Guidelines". 
the "Mlanual 4or Agricultural and Rural Development Officers", and 
the country studies. A reader'!i guide, together with cross
referencing between documents, would show readers the way through
this otherwise difficult thicket 
 of documents, simultaneously
 
pro-viding analytical justifications and practical applications
 
along the way.
 

64. Second, one of the major dangers of policy analysis is to 
believe that one has the solutions and that all one needs to do
 
is persuade others to implement them. In this way "policy
 
dialogue" degenerates into "policy monologue". One of the
 
sigiiificant accomplishments of the AFAP team, and 
 of USAID
 
generally, has been to 
 avoid a dogmatic approach to economic
 
policy. 
 However, the APAP team has not gone sufficiently far in
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explaininga to others--or, in cases, perhaps understanding
 
themselves--what 
mea be called their proper "scope of work", what 
they car, and cannot do as polizy analvsts. The documents need a 
cIear p i osophi cal and methodological orientation to the 
fundamental principles oi policy analy sis (or welfare economics) 
along the following lines. 

G5. Prope- poliZy analvsis presents people with a menu of 
pol icy chci ces and consequences that they can evaluate for 
themselves in terms of their own subjective values, and/or the 
values of those they represent. The ultimate policy chosen is 
beyono the scope or ability of policy analysts because they do 
riot have access to these subjective values. Nor do foreign 
analysts nave the detailed knowledge of specific conditions of
 
time atnd place necessary to know what will work and not 
work in a
 
developing country. The policy analyst can only be an advisor to
 
local policymal:ers. Thus s, ch value-]rlpen words as "efficiency"

should be avoided in policy analysis. It is much better to use 
terms su-h P.s "cost-effectiveness". which forces the analyst to 
under:tard the objectives the anaiysis is attemptinq to achieve. 

G. 	 Fo: e.ampis. most countries of the world, whether developed 
or 	 less devel oped. have similar basic agricultural policy 
ob.e:ti yes: 

1. 	 A reasonaL' e deqree of food self-sufficiency. 
2. 	 Low cost 4ood for the poor.
 

rr.C'ro si n oF rural employment and 
 livelihoods. 
Certain cointries, such as the United States, have been able to
 
achieve al! three objectives, usually at enormous cost in the 
form of aqricuItura1 subsidies. Other countries, like Japan. 
have had to sacr1fice some objectives (I and 2) for others (3).
 
The policy analyst always has 
 the choice either of accepting
 
these and similar objectives and then attempting to find the most
 
cost-effective means of 
reachinQ different levels of satisfaction
 
of the objectives, or the analyst can argue 
 with the objectives. 
The latter is a futile, counter-productive, and economically 
illegitimate exercise. As Oscar Wilde might have said, the 
economist [r, ows the price of everything, but the value of 
nothing. This basic notfact of welfare economics is 

suf-icientl,, appreciated because there is 
a natural temptation to 
use one's own values in the analysis, rather than the values of 
those the policy is intended to serve. 

G7. Third. it is important that the APAP documents explain the 
degree of controversy surrounding the various policy issues being 
discussed. For example, there is virtually no controversy about
 
non-tariff barriers to imports (like quotas), if for no other
 
reason than that can
one make the tariff as high as one wishes.
 
However, there are controversies about trade liberalization for
 
developing countries, and, 
 even if trade liberalization is 
accepted, issues of import substitution or export promotion 
reralrf controversial 



GS. Perhaps t'-e highest degree of controve-sv surrounds the
 
Question of defi_:,t financing in fisci policy. For e::ample, the 
go,:r-nment of ndonesi a hs a constitutlonal provision that it 
canrnot *o into debt. !4 this provision tad been introduced as a 
cor.seqUencE of po C\' dia ogJue it would have been greeted by some 
as a E cnal accompi shment. However, this provision may be 
c&cLsir. , dsemand recession in Indonesia because of the inability 
to repi ace demands previously generated by petroleum e'.'ports. it 
certainly is causing severe problems of disbursements of dcnor 
hard-zurrencr, funds for projects because of constraints on local 
currency contributions. The donors have now 
been 4orced to
 
reduce the counterpart contribUtions to projects because of this 
problem' Here is an e".cellent e'ample of the interaction between 
macro-economiz policy and the agricultural sector, even todown 

the level 0-4 agricultural projects.
 

,G . Near',. e,.,er/ professional economist agrees that deficit 
f I ncn [is an appropriate tool of fiscal polxc under the 
appropriate condi t.ons. IhE argument centers mainly theon 

cond:tions,. ,tt the Principle, of debt. 
 These conditions and
 
i:sties should bE part of the AF'AF' documentation. 

G10. Another e:'ample is fertilizer subsidies. Most experienced
agricultural economistE Would agree that subsidizing fertilizer 
iS an appropri ate prolicy at least through the learning by doing 
stage of aOr!-ic!It U-z development. But it a'.so can be argued 
teat even after this stage It is a cost-effective means of 
subsid1iz:ng food costs, as long as the country is low on the 
prodLction function. Then, if someone argues that subsidizing 
food costs is not desirable, the argument returns to the issue of 
objectives discussed above. 

Gil. In sum, some of the major issues in agricultural policy
analysis car, bE ran;:ed in terms of a descending order of degrees 
of disagreement among professionals, and/or sensitivity to
 
specific conditions, roughly as follows: 

-- Fiscal !groL;th policy
 
-- MonetarY pol Icy
 
-- Import substitution
 
-- Domestic prices adjusted to border prices
 
-- Direct food subsidies
 
-- Agricultural input subsidies
 
-- Fri vat i z at i on
 
-- Internal restraints on trade
 
-- Non-tari4f barriers
 
-- Export promotion (developing countries' perspective)
 
-- Development of financial markets
 
-- Development of commercial law and enforcement procedures
 



i 

S12. One of the interestanq things about this list is that 
there is a hicqh correlation betwzer deqree of controversy and the 

Sir, ter-s or of the pol icy issue. Also. 
mc- O. the cntrovers, could be diminished bvy proceedincg from 
nesnc: -a' -2-t teme-ts about poici es to pCi cy solutions to problems 

f .e:c c 2untries, under specific conditions of t.rme and 
E.cs. ,, noted be-ore, one of the contribLltions the APAP team 

car, fa,;e is to 1ist the specific conditions under which the 
Various oerera I poli cy ssues may be e:pected to have different 
e fects. 

GI.. 7n sum, thei-e are three important criteria by which the 
poLiCy documents shoIld be appraised. 

-- Do the, prov.ide a balanced vi ew of the state of [nowledge, 
including controversies and ignorance of specific effects, with 

-_respe t tC spe-i fi- Issues? 

-- Dc , r-E4'_e t the obje-tiyes of pclicvmal:ers in the countries 

concerne. cr other ob ectives, and do they carefully e,:piain the 
objecti., e' t be served w-hatever they are

c_ aniy:,E 
chih th- recommended policies will serve the stated objectives 

a'id -hon not

-- Do the\ &ne-u the assumptions and conditions under
 

These cond:tiocs are not suff icient { or good policy analysis, but 
they are necessary. 



APPENDIX 3
 

PERSONS INTERVIEWED BY EVALUATION TEAM
 

AID/WASHINGTON 

David Bathrick 
Vince Cusumano 
F'hillip Church 
Roberto Castro 
Robert Voung 
Torr Meher 
Nicclaas Lu'-t'h 
Mike ;..ori n 
Richard Suttor 

Tom 1:..
rig 

Dave Joslyn 

Steve Winoert 

Emmy Simmons 

Ronnie Daniel 

Ernestc Lucas 

Richard Hough 

Hope Sukin 

Don McClelland 


S&T/AGR 
S :T/AGR 

S&T/AGR 

S&T/AGR 

S&T/RD 

S!T,'RD 

Sv.T/N
 
ANE/TR/ARD
ANE,'TR/ARD 

LAC/DR/ARD
 
LAC/DR/ARD 

LAC/DR/ARD 

AFR/DF 


AFR/SWA
 
AFR/TR
 
FVA/FFP/AFR 

FVA/PPM 
PPC/PDPR
 

ABT ASSOCIATES
 
Stephanie Wilson 
William Levine
 
Gera-d Martin
 
Cheri Rassas
 
Charles Hanrahan
 
John Ti Iney
 

ABEL DAFT AND EARLEY
 
Martin Abel 

ROBERT R. NATHAN
 
John Beyer
 
Jennifer Bremer-Fo"
 

Wes Weidemann
 
Ozzie Blake 

OKLAHOMA STATE UNIVERSITY
 
William Abbott
 
Conrad Evans
 
Arthur Stoecker
 
Dean Schreiner
 
Jim Trapp
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TABLE I. FUTURE .1SSIOI4 ['EpAtpD FOF ; SErViCES 
AFRICA BUREAU COUNTRIES -- ;y 88 

Country Design Policy Training Pub!i
and IopIem. AnaIy5s Workshop cations 

Region 3. 3.2 3.3 3.4 

(Scale: 3=High, 2=Mediuc, I=Low) 

Botswana 
Burkina Faso 3.00 3.00 3.00 3.00 
Burundi 
Cape Verde 1.00 2.00 1.00 
Chad 1.00 1.00 1.00 1.00 
Ethiopia 

Ghana 
Guinea 2.00 1.00 1.00 1.00 
Guinea-Bi ssau 
Kenya 1.00 1.00 1.00 1.00 
Liberia 2.0(0 2.00 2.00 2.00 
Madagascar 3.00 3.00 
Mali 2.50 2.50 2.50 2.50 
Mauritania 1.00 1.00 1.00 1.00 
Niger 1.00 1.00 1.00 2.0n 
Rwanda 

Somalia 
1.00 

1.00 
2.00 

1.00 
1.00) 

v.00 1.00 
Sudan 3.00 i.0O 2.00 
Swaziland 1.00 
Togo 1.00 1.00 1.00 1.00 
Zaire 3.00 2.00 2.00 1.00 
Zambia 1.00 1.00 1.00 1.00 
REDSOIWCA 2.00 1.00 1.00 1.00 

AFRICA AVERAGE 1.53 1.59 1.68 1.46 

Results oi Cable Responses to State 1329261 
and State 1358494
 



-----------------------------------------------

TABLE 2.	FUTURE MISSION DEMAND FDR APAP SERVICES
 
AFRICA BUREAU COUNTRIES --FY 89 - FY 94
 

Country Design Policy Training Publi
and lplem. Analysis Workshop cations 

Region 4.1 4.2 4.3 4.4 
(Scale: 3uHigh, 2=Moderate, 1=Low)
 

Botswana 1.00 1.00 1.00 1.00 
Burkina Faso 3.00 2.00 3.00 2.00 
Burundi 
Cape Verde 2.00 2.00 2.00 2.00 
Chad 1.00 1.00 1.00 1.00 
Ethiopia 
Ghana 
Guinea 2.00 2.00 1.00 2.00 
Guinea-Bissau 
Kenya 1.00 1.00 1.00 1.00 
Liberia 1.50 1.50 1.50 1.50 
Madagascar 3.00 2.00 
Mali 2.50 2.50 2.50 2.50 
Mauritania 1.00 1.00 1.00 1.00 
Niger 1.00 2.00 2.00 3.00 
Rwanda 3.00 3.00 3.00 3.00 
Somalia 2.00 2.00 2.00 2.00 
Sudan 3.00 3.00 
Swaziland 1.50 1.50 1.50 1.50 
Togo 2.00 1.00 2.00 1.00 
Zaire 2.00 3.00 2.00 1.00 
Zambia 1.00 1.00 1.00 1.00 
REDSO/WCA 2.00 2.00 1,00 2.00 

AFRICA AVERAGE 1.74 1.87 1.69 1.75 

Results of Cable Responses to State 1329261 and State 0358494
 



---------------------------------------------

TABLE 3.	FUTURE MISSION CAPACITY TO FUND APAP SERVICES THROUGH BUY-INS
 
AFRICA BUREAU COUNTRIES --FY 88 - FY 94
 

Country Design Policy Training Publi
and Implem. Analysis Workshop cations
 

Region 5.1 5.2 5.3 5.4
 
(Scale: 3=Strong, 2=Fair, 1=Paor)
 

Botswana
 
Burkina Faso 3.00 3,00 3,00 3.00 
Burundi 
Cape Verde 2.00 2.00 2.00 2.00 
Chad 1.00 1.00 1.00 1.00 
Ethiopia 1.00 1.00 1.00 1.00 
Ghana 
Guinea 2,00 2,00 2.00 2.00 
Guinea-Bissau 
Kenya 
Liberia 2.00 2.00 2,00 2.00 
Madagascar 3.00 3.00 3.00 3.00 
Mali 
Mauritania 
Niger 2.00 2.00 2.00 2.00 
Rwanda 2.00 2.00 2.00 2.00 
Somalia 
Sudan 3.00 3.00 3.00 3.00 
Swaziland 1,00 
Togo 1.00 2.00 1,00 1.00 
Zaire 2.00 2.00 2.00 2.00 
Zambia 1.50 1.50 1.50 1.50 
REDSO/WCA 2.00 2.00 2.00 2.00 

AFRICA AVERABE 1.78 1.90 1.96 1.96 

Results of Cable Responses to State #329261 and State #358494
 



-----------------------------------------------

TABLE 4.	FUTURE MISSION DEMAND FOR APAP SERVICES 
ASIA/NEAR EAST BUREAU COUNTRIES -- FY BB 

Country Design Policy Training Publi
and Implem. Analysis Workshop cations 

Region 3.1 3.2 3.3 3.4 
(Scale: 3-High, 2=Medium, 1=Low) 

Afghanistan 1.00 1.00 1.00 1.00 
Burma 1.00 1.AO 1.00 1.00 
Egypt 1.00 2.00 1,00 2.00 
Fiji 
India 1.0) 2.00 1.00 2.00 
Indonesia .2.00 2.00 3.00 
Jordan 3.00 3.00 
Morocco 1,00 1.00 1.00 1.00 
Nepal 2.00 3.00 1.00 3.00 
Oman 1.00 1.00 1.00 1.00 
Pakistan 1.00 1.00 1.00 1.00 
Phillippines 3.00 
Tunisia 1.50 1.50 
Yemen Arab Rep, 1.00 2.00 1.00 2.00 

ANE AVERAGE 1.32 1.71 1.27 1.70 

Results of Cable Responses to State 1329261 and State #358494
 



---------------- --------------------

TALE 5. 	FUTURE MISSION DEnAND FOR APAP SERVICES 
ASIA/NEAR EAST BUREAU COUNTRIES -- FY 69 - FY Y4 

Country Design Policy Training Publi
and laples. Analysis Workshop cations
 

Region 4.1 4.2 4.3 4.4
 
(Scale: 3=High, 2=Moderate, 1=Loo)
 

--- --- ------------- - - - ------------------
Afghanistan 
Burma 1.00 1.00 1.00 1.00 
Egypt 2.00 

Fiji 
India 1.00 1.00 1.00 1.00 
Indonesia 2.00 2.00 2.00 2.00 
Jordan 2.00 2.00 
Morocco 1.50 1.50 1.50 1.50 
Nepal 2.00 2.00 2.00 3.00 
Oan 1.00 2.00 1.00 1.00 
Pakistan 2.00 2.00 2.00 2.00 
Phillippines 

Tunisia 
Yemen Arab Rep. 1.00 2.00 2.00 2.00 

ANE AVERAGE 1.50 1.72 1.61 1.69 

Results of Cable Responses to State 1329261 and State 135B494
 

TABLE 6.	FUTURE MISSION CAPACITY TO FUND APAP SERVICES THROUBH BUY-INS 
ASIA/NEAR EAST BUREAU COUNTRIES -- FY 88 - FY 94 

Country Design Policy Traini I Publi
and Implem. Analysis Workshop cations
 

Region 5.1 5.2 5.3 5.4
 
(Scale: 3-Strnng, 2,air, l=Poor)
 

Afghanistan 
Burma 1.00 1.00 1.00 1.00 
Egypt
 
Fiji
 
India 1.00 1.00 1.00 
 1.00
 
Indonesia 2.00 
 2.00 2.00 2.00
 
Jordan 
 2.50 2.50
 
Morocco
 
Nepal 2.00 2.00 1.00 2.00
 
Dean 2.00 2.00 2.00 2.00
 
Pakistan 3.00 3.00 3.00 3.00
 

Phillippines
 
Tunisia
 
Yemen Arab Rep. 2.00 2.00 2.00 2.00
 

ANE AVERAGE 	 1.B6 1.94 1.81 
 1.86
 

Results 	of Cable Responses to State 137"261 and State 1358494
 



TABLE 7.	FUTURE MISSION DEMAND FOR APAP SERVICES
 

LATIN AMERICA/CARIBBEAN BUREAU COUNTRIES --FY 88
 

Country Design Policy Training Publi
and Implem. Analysis Workshop cations
 

Region 3,1 3.2 3.3 3.4
 
(Scale: 3=High, 2=Medium, 1=Low)
 

Belize 2,00 3.00 2.00 3.00 
Bolivia 2.00 1.00 1.00 3.00 
Costa Rica 1.00 2.00 1.00 1.00 
Ecuador 1.00 
Haiti 2.00 2.00 2.00 2.00 
Honduras 2.50 2.00 1.00 1.00 
Guatemala 1.00 1.00 1.00 1.00 
Jamaica 
Peru 1.00 3.00 1.00 1.00 
RDO/C 2.00 2.00 1.00 1.00 

LAC AVERAGE 1.61 2.00 1.25 1.63 

Results of Cable Responses to State 1329261 and State #358494
 

TABLE B.	FUTURE MISSION DEMAND FOR APAP SERVICES
 
LATIN AMERICA/CARIBBEAN BUREAU COUNTRIES -- FY B9 - FY 94
 

Country Design Policy Training Publi
and Implem. Analysis Workshop cations
 

Region 4.1 4.2 4.3 4.4
 
(Scale: 3=High, 2=Moderate, l=Low)
 

lBe-- i-------- i----ll -lize 1.00 i-.0-- . 00 il-- 2.00--

Belize 2.00 2.00 1,00 2.00
 

Bolivia 2.00 1.00 2.00 2.00
 
Co3ta Rica 1.00 2.00 1.00 1.00
 
Ecuador 1.00 1.00 1.00 1.00
 
Haiti 1.00 1.00 1,00 1.00
 
Honduras 1.00 2.50 2.00 1.00
 
Guatemala 2.00 2.00 2,00 2.00
 
Jamaica
 

Peru 1.00 1.00 1.00 1.00
 
RDiC 2.00 2.00 1.00 1.00
 

LAC AVERAGE 	 1,44 1.61 1,33 1.33
 

Results of Cable Responses to State 1329261 and State 1358494
 



TABLE 9. FUTURE MISSION CAPACITY TO FUND APAP SERVICES THROUGH BUY-INS 
LATIN AMERICA/CARIBBEAN BUREAU COUNTRIES -- FY 88 - FY 94 

Country Design Policy Training Publi
and Implei, Analysis Workshop cations 

Region 5M1 5.2 5.3 5.4 
(Scale; 3=Strong, 2=Fair, 1=Poor) 

Belize 3.00 3.00 3.00 3.00 
Bolivia 3.00 3.00 3.00 3.00 

Costa Rica 1.00 1.00 1.00 1.0) 
Ecuador 1.00 1.00 1.00 1.00 
Haiti 2.00 2.00 2.00 2.00 
Honduras 2.00 2.00 2.00 2.00 
Guatemal a 
Jamaica 1.00 1.00 1.00 1.00 
eeru 
RDO/C 1.00 1.0c 1.00 1.00 

LAC AVERAGE 1.75 1.75 1.75 1.75
 

Results of Cable Responses to State 1329261 and State 1358494
 



TABLE 10. MISSION'S EVALUATION OF IMPORTANCE OF APAP FUTURE POLICY DIALOGUE AGENDA
 
AFRICA BUREAU COUNTRIES 

Country Input Consumer Private Trade Host Country Commodity Computer Other 
and Pricing Prices Sector Policy Capacity Analysis Applications Areas 
Region 6.1 6.2 6.3 6.4 6.5 6.6 6.7 6.B 

(Scale: 3=High, 2=Moderate, 1=Luw) 

Botswani 
Burkina Faso 2.00 2.00 3.00 2.00 3.00 2.00 3,00 
Burundi 
Cameroon 3.00 3.00 3.00 3.00 3.00 3.00 3.00 A 
Cape Verde 1.00 1.00 3.00 3.00 2.00 2.00 2.00 
Chad 3.00 3.00 3.00 3.00 3.00 3.00 3.00 B 
Ethiopia 
Ghana C 
Guinea 3.00 2.00 3.00 2.00 2.00 1.00 1,00 
Guinea-Bissau 
Liberia 
Madagascar 3.00 3.00 3.00 3.00 3.00 3.00 3.00 
Mali 2.00 3.00 3.00 3.00 2.00 D 
Mauritania 
Niger 1.00 2.00 3.00 3.00 3.00 3.00 2,00 
Rwanda 2.00 3.00 3.00 3.00 3.00 3.00 3,00 
Senegal 3.00 2.00 3.00 1.00 3.00 1,00 2.00 E 
Somalia 3.00 1.00 3.00 3.00 2.00 2.00 1,00 
Sudan 1,50 3.00 3.00 2.00 3.00 3.00 3.00 
Swaziland 1.00 1.00 3.00 2.50 3.00 1.00 1.00 
Togo 3.00 1.00 3.00 2.00 2.00 1.00 2.00 
Zaire 1.00 1.00 3.00 2.00 3.00 2.00 1.00 
Zambia 3.00 3.00 3.00 3.00 3.00 2.00 3.00 
REDSO/WCA 3.00 2.00 3.00 2.00 2.00 1.00 1.00 

AFRICA AVERABE 2.26 2.12 3.00 2.50 2.65 1.4 2.00 

NOTES: A. Identification of incentives and disincentives which the government 
provides to the agricultural sector to spur growth, 

B.Two issues: (1)Export development; and (2)Watershed development planning. 
C.Design and implementation of auctions of focd aid commodities. 
D.Cereals policy reform. 
E.Future agricultural sector program planning. 

Results of Cable Responses to State 0,2926! and State 1358494 

I'
 



---------------------------------------------------------- 

TABLE 11. 
MISSION'S EVALUATION OF IMPORTANCE OF APAP FUIURE POLICY DIALOS1E AGENDA
 
ASIA/hEAR EAST BUREAU COUNTRIES
 

Country 
 Input Consumer Private Trade 
 Host Country Comoodity Computer Other
and Pricing Prices 
 Sector Policy Capacity Analysis Applications Areas
Region b.1 6.2 
 6.3 6.4 
 6,5 6.6 6.7 6.6
 
(Scale: 3=High, 2=Moderate, !&Low)


I----------------------------
Afghanistan 
Burma 
Egypt 

3.00 
3.00 
3.00 

3.00 
2.00 
2.00 

3.00 
1.00 
3.00 

3.00 
2.00 
2.00 

3.00 
2.00 
3.00 

3.00 
1.00 
2.00 

3.00 
1.00 
2.00 

Fij:
india 
Indonesia 
Jorocc 
Morocco 

3.00 
3.00 
.00 

1.00 
3.00 
3.00 

3.00 
).00 

3.()K 

3.00 
!.00 
3.00 

2.00 
3.00 
3.00 

1.00 
3.00 
2.00 

1.00 
3.00 
1.00 

Nepal 

Oman 
Pakistan 

3.00 

1.00 
2.00 

1.00 
3.00 

1.0c 
2.00 

I.00 
2.00 

2.00 
3.00 

2.00 
2.00 

2.00 
A 

B 

Philippines 
Sri Lanka 
Tunis:,a 

Yeaen Arab Republic 

3.00 
2.0) 

2.0 

3.00 

1.00 

3.00 

1.00 

3.00 

3.00 

3.00 

3.00 
2.00 

3.00 

2.00 

3.00 

3.00 

3.00 

3.00 
1.00 

3.00 

2.00 

2.00 

3.00 

2.00 

C 
D 

E 

ANE AVERASE 2.50 2.00 2.64 2.42 2.64 2.17 2.00 

NOTES: A.Transportation subsidies.
 
5. Analysis of agricultural practices and pro;rams on water use.
 
C. Potential economic impacts of ?.ternative land reform programs. 
D.Pro'Jucer price pol1y.
 
E.Irrigation water pricing and aanageaent.
 

Results of Cable Fesponses to State #329261 ano State 1358494
 



TALE 12. MISSION'S EVALUAiION OF PORTANC OF ARAP FUIURE POLICY DIALOGUE ASENDA
 
LATIN AMERICAZAR3EAN OUNTR1ES
 

Country Input Consumer Private Trade Host Country Cosmodity Computer Other 
and Pricing Prces Sector Policy Capacity Analysis Applications Areas 

Region 6.1 6.2 6.3 6.4 6.5 6.6 6.7 6.8 
(Scale: 3zHigh, 2zModerate, l=Low) 

---------------------------------------------------------------------------------------
Belize/Belize City 3.00 2.00 3.00 2.00 1.50 3.00 3.00 
Bolivia/LaPa: 2.00 3.00 3.00 3.00 1.00 3.00 
Costa Rica 1.00 2.00 3.00 2.00 2.0) 1.00 1.00 
Do# Rep/Santo Domingo 
Ecuadorluito 
El Sih'ador/San Sal 

3.00 
3.00 

3.00 
2.00 

2.56 
3.00 

3.00 
3.00 

3.00 
2.00 

2.00 
3.00 

3.00 
1.00 

Guatemala/6uatemala 2.00 2.00 3.00 3.00 1.00 2.00 1.00 
HaitilPort-au-Princ !.00 3.00 2.00 3.00 2.00 3.00 1.00 
Honduras/Tegucigalp 1.00 1.00 2.00 3.00 3.00 3.00 2.00 
Jamaic /Kingston 2.0 2.00 3.00 3.00 1.CO 3.00 1.00 
PanaaalPanama City 2.00 3.00 3.00 1.00 3.00 2.00 3.00 
Peru 2.00 3.00 2.00 3.00 3.00 1.00 2.00 
RDO0/CBridgetown 1.00 1.00 3.00 2.00 2.00 2.00 
ROCAPIGuatemila 3.00 3.00 2.00 3.00 3.00 3.00 1.00 

LAC AVERA6E 2.00 2.23 2.65 2.62 2.27 2.23 1.85 

NOTES: A Commo ity p.ice stabilization .ssues. 
B Three issues: (1)commodty exchange; 12) private secto- analysis; and (3)ag data and market 

Results of Cable Respor-es to State 132926! and State 1358494 



Appendix 6 

AGRICULTURAL POLICY ANALYSIS PROJECT 
COUNTRY AND REGIONAL ACTIVITIES 

YEARS I - IV 

AFRICA YEAR ACTIVITY ACCOUNT 

Cameroon 
Agriculture Management and Planning Project IV 5 M-513 
Fvaluation -

John Fliginger, Lyle Calvin, 
Larry Herman. M,,rl Faker 
March 19, 1987 
Abt 

Ecowas 
Technical Papers and Final Report: I 99 
A Symposium on Incentive to Agricultural 
Production in West Africa 
Stephanie Wilson, Frank Ofei, O.P. Blaich 
Rex Daly, C.J.B. Bola-Clarkson 
Bernard Koundiane, Ministry of Rural 
Development, Kwame Asafu-Adjei 
April, 1985 

Abt/RRNA 

Liberia 
* Increasing Capacity for Agricultural Policy I 7 S&T-701 

Analysis in Liberia 
Luther Iweeten, Dean Schreiner 
February, 1984 
OSU 

* Activity Report on Liberia, Ivory Coast, and II 8 S&T-804 
Cameroon 
Luther Tweeten, James Trapp 
January, 1985 
OSU 

" Components of an Overall Development Policy II 8 S&T-804 
for Liberian Agriculture 
Luther Tweeten 
March, 1985 
OSU 

" Costs, Benefits, and Income Redistribution II 7 M-711 
from Liberian Rice Policies 
Luther Tweeten, Boima Rogers 
March, 1985 
OSU 



* Liberian Rice Policy: Rice Self-Sufficiency 
Versus Rice Security 

James Trapp, Boima Rogers, Rudene Wilkens 
March, 1985 
OSU 

II 7 M-711 

Representative Farm Planning Model 
Liberia 
Francis Epplin, Joseph Musah 
February, 1985 
OSU 

for II 7 M-711 

Activity Report on Liberia Workshop 

',h-r TJ.eetfl James Trapp 

April, 1985 
OSU 

II 7 -711 

Tutorial Introduction to Musah86: 
Microcomputer Program for LP 

Elton Li 

A II 7 M-711 

OSU 

Notes on the Roles of Microcomputers in 
Agricultural Policy Analysis in Developing 
Countries 

Elton Li, Roger Norton 
OSU 

II 8 S&T-804 

Madagascar 
" Trip Report 

Wesley Weidemann 
April, 1985 
RRNA 

II 5 S&T-507 

" Trip Report - APAP's Participation in the 
Madgascar Agricultural Rehabilitation 
Support Project (MARS) 
Cheri Rassas 
December, 1985 
Abt 

III U M-817 

* Trip Report 

Marty Makinen, Steve Block 
January, 1986 
Abt 

III 8 M-817 

Report on the Agricultural Policy 
Analysis Seminar 

Marty Makinen, Elliot Berg 
January 30-February 1, 1986 
Abt 

III 8 M-817 

2
 



• Report on the Economic Reform Program 
in Madagascar 
Elliot Berg 
October, 1987 

IV 8 M-822 

Abt 

" Madagascar Food for Progress Evaluation 
Richard Hough, Jerry Martin, 
Nicholas Jenks 
June 1-14, 1987 
Abt 

IV 5 M-518 

Malawi 
OUraft Material Prepared ;n feveiopment 
of Agricultural Policy Component of 
USAID/Malawi's CDSS. 
Richard Newberg 
February, 19&4 
RRNA 

i S&T-10( 

Mali 
* Consolidating Cereals Market Reform 

in Mali: An Analysis of Current and 
Potential Roles for Public and Private 
Sector Institutions in the Grain Market 
Jennifer Bremer, Lynn Ellsworth 
July 11, 1986 
Abt/RRNA 

III 8 M-820 

Evaluation of Title II, Section 206 
Project in Mali (688-0230) 
Jennifer Bremer 
February, 1)87 
RRNA 

IV 5 M-516 

Mauritania 
" An Analysis of the Effects of an 

Increase in Grain Prices: Mauritania 
J. Anthony Bottomley 
Linda Markey 
September, 1984 
RRNA 

S&T-110 

" Evaluation Report: Mauritania PL 480 
Title II, Section 206 Program 
Donald McClelland 
December, 1985 
RRNA 

II 1 S&T-119 

" Draft Program Paper: PL 480, Section 206 
Axel Magnuson, Jennifer, Bremer, 
Phil Steffan, Rex Wingard 
October, 1985 
Abt/RRNA 

II 5 M-509 

3 



" Preliminary Design of the Mauritania III 1 M-120 
Household Income, Consumption, and 
Expenditure Survey 
David Sahn, Phil Parker, John Zins 
November 14, 1985 
Abt/RRNA 

Niger 
* Niger: Agricultural Policy and Credit 1 8 S&T-806 

Reforms 
Wesley Weidemann, Theodore Cook 
July, 1984 
RRNA 

Initial Terms of Reference for Policy 8 S&T-806 
Management Component, ASDG; Letter of 
Transmittal for Draft Papers and Followup 
(memorandum) 

Axel Magnuson 
July, 1984 
Abt 

Niger 
* Trip Report II S&T-806 

Wesley Weidemann 
October, 1985 
RRNA 

Senegal 
* Trip Report, Senegal-February 9, 1984 1 S&T-1O1 

(memorandum) 
Axel Magnuson/Charles Steedman 
Sheldon Gellat 
March, 1984 
Abt 

Agricultural Sector Policy M-102 
Analysis: Draft Short Paper 

Axel Magnuson, Charles Steedman, 
Sheldon Gellar, John Eriksen 
Francine Kane 
April, 1984 
Abt 

Draft Final/USAID Review: Senegal I M-102 
Agricultural Policy Analysis 

Axel Magnuson, Charles Steedman 
Sheldon Gellar, John Eriksen 
Francine Kane 
September, 1984 
Abt 

4
 



Togo 
Togo Cereals Liberalization Economic 

Reform Program 
Axel Magnuson, Jerry Martin, 
Charles Hanrahan 

1-121 M11 

May, 1986 
Abt 

" Notes on DESA Fieldtrip to Maritime 

Region 
Jerry Martin 
July 17, 1986 

III M-121 

Abt 

* Report of USAID Statistical Advisors in 
Cooperation with DESA Personnel 
Philip M. Parker, William H. Wigton 
in cooperation with Mr. Ayikoe Amau; 
and Mr. Lebene Kougbenya 
August 13, 1986 
Abt/RRNA 

III 1 M-121 

Implementation Phase of AEPRP 

Axel Magnuson 
September 7, 1986 
Abt 

III 1 M-121 

Enquete Statistique Sur La Liberalisation 
des Exportations de Cereales par le Togo 

September 8, 1986 

III I S&T-122 

Recoamendations on Improving DESA's 
Capabilities 
Philip M. Parker 
September 9, 1986 
RRNA 

I1 S&T-122 

Report on AEPRPD T.A. 

Philip Parker 
December 1-19, 1986 
RRNA 

III S&T-122 

Zaire 

Programme AEPRP 

Liberalisation des Exportation de Cereales 
par le Togo 
Deuxieme Prevision de Rocolte: 
Campagne Agricole 1986-1987 

Specific USAID Concerns with Respect to 
the Policy Area; Agricultural Statistics 
in Zaire 

III 1 

I 

S&T-122 

S&T-105 

Francis LeBeau 
February, 1984 

RRNA 



" Agricultural Statistics in Zaire: 
Environment, Situation and Prospects 

Henri Josserand 
May, 1984 

RRNA 

5 5 

" Options for Future USAID Support of 
Agricultural Statistics in Zaire 

5 5 

James Riordan 
May, 1984 
Abt 

" OptiUns for Future USAID Support of 
Agricultural Statistics in Zaire 

James Riordan 

5 5 

May, 1984 

Abt 

" Toward Improved Agricultural Policies 
Policies in Zaire: Issues and Options 

for USAID 
Kenneth Farrell 
June, 1984 

I 1 S&T-105 

RRNA 

" Overview of Zairian Agricultural Policy 
Issues and Recommendations for Policy 
Research Agenda 

Steve Block, Bechir Rassas, 
Charles Hanrahan 

IV M-125 

March, 1987 

Abt 

The Zaire Area Sampling Frame: Status IV 
and Requirements for Completion and Implementation 

Rodney Kite, Bechir Rassas 
April, 1987 
Abt 

1 M-125 

Africa Regional 
° Africa Bureau ADO/RDO Workshop, 9 

Harare, Zimbabwe, December 6-9, 1983 
James Riordan 
December, 1983 
Abt 

Report on FAO Workshop on Experiences I 9 9 
in Agriculture Sector Planning in 
Africa 
Lehman Fletcher 

September, 1984 

Abt 



ASIA/NEAR EAST
 

ANE Bureau
 
Guidelines on Information Sources for 
 IV 5 M-520
 
Agricultural Import and Export Analysis
 
(Draft Report)
 

Abel, Draft & Earley
 
August, 1987
 
ADE
 

Bangladesh
 
Towards a New PL-480 Title III Agreement II 1 M-116
 

th bangLades.
 
James Riordan
 
Steven Block
 
Marty Makinen
 
November 14, 1985
 
Abt
 

Egypt
 

• Privatization of Agricultural Input 
 III 5 M-510
 
Supply-Constraints and Opportunities
 

for Reform
 
Jennifer Bremer
 
February 11, 1986
 
RRNA
 

Demand for Nitrogeoous Fertilizer in Upper 
 IV M-123
 
Egypt and Potential Supply of
 
Marketing Services
 

Jennifer Breme-Fox, JL.mes Fitch,
 
Bechir Rassas, Robert Benton
 
April 1987
 
RRNA
 

Pakistan
 
* Implementing the Economic 
 8 S&T-807
 

Analysis Network
 
William Carlson
 
May, 1984
 
RRNA
 

* Agricultural Sector Support Draft 
 IV 5 M-514
 
PAAD-Pakistan
 
Jennifer Bremer, William Scott
 
Mar:h-April, 1987
 
RRNA
 

Sri Lanka
 
* Final Report 
 II M-809
 

Rolando Jiron
 
September, 1985
 
Abt
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Agricultural Diversification Action IV 8 M-819 
Plan for Sri Lanka 
Rolando Jiron and 
Interministerial Task Force-
Ministry of Agriculture, 
Ministry of Finance and Planning, 
Ministry of Trade, Mahaweli Development 
Authority 
June, 1987 
Abt 

Thailand 
Agricultural Planning Project 5 S&T-504 
Evaluation 

Sopin Tongpan, James- Fay 
June, 1984 
RRNA 

Tunisia 
* Tunisia's Economic Adjustment Program: IV 5 M-517 

Impact on Lower Income Groups 
Edgar J. Ariza-Nino, Cheri Rassas 
March, 1987 
Abt 

* A Compensatory Food Aid Program IV 5 M-517 
for Tunisia 
Jim Pines 
March, 1987 
Abt 

* Development of Agricultural Exports IV 1 M-126 
in Tunisia 
John Abbott, Bechir Rassas 
July, 1987 
Abt 

Asia/Near East Regional
* Attached Memoranda Regarding I 9 9 

Visits Respectively in Bangkok, 
Jakarta, and Manila 
Stephen Fitzsimmons 
Jonathan Hodgdon 
March, 1984 
Abt 

* Macroeconomic Factors and Agricultural I I S&T-108 
Trade: Case Studies of Egypt, Jordan 
and Morocco 
Maury Bredahl 
November, 1984 
RRNA 

8
 



Macroeconomic Policy and Agricultural II 	 S&T-108
 

Development: Egypt, Morocco and Jordan
 
Maury Bredahl
 
March, 1985
 
RRNA
 

LATIN AMERICA/CARIBBEAN
 

Antigua
 
* 	 A Policy for Agriculture in Antigua IV M-511
 

and 	Barbuda
 
Oswald Blaich
 
August 10, 1987
 
RRNA
 

Bolivia
 
* 	 Recommended Scope of Work in 1 8 S&T-805
 

Agricultural Policy Analysis
 
Under the Bolivia Policy Reform
 
Project
 
Hylke Van de Wetering
 
August, 1984
 
RRNA
 

Costa Rica
 
* 	 Draft Scope of Work: USAID/Costa Rica's 1 1 S&T-107 

Agricultural Sector Development 

Assistance Strategy: An Analysis of 
Constraints and Potential Responses 
James Riordan
 
April, 1984
 

Abt
 

Dominican Republic
 
• 	 Dominican Republic: Effects of Section 213 I 1 S&T-801
 

of the Caribbean Basin Economic Recovery
 
Act
 

Dean Schreiner
 
December, 1983
 
OSU
 

" Consultant's Report on Price S&T-107 

Control Policy in the Dominican Republic 
Marvin Kosters 
February, 1984 
RRNA 

" 	 PID: Agricultural Policy 1 5 M-501
 

Analysis Project: Draft
 
Outline
 

James Riordan
 
October, 1984
 
Abt
 



Agricultural Policy Analysis: 

Draft Project Identification
 
Document
 

James Riotdan
 
January, 1984
 
Abt
 

Consultant's Report: 


Institutional Analysis
 
John Strasma
 
June, 1984
 
Abt
 

Activity Report Dn D iuzican Republic 
Roger Norton
 
February, 1985
 
OSU
 

" 	 Dominican Republic Workshop 

Roger Norton
 
July, 1985
 

OSU
 

" 	 Activity Report-Agricultural Policy 
Analysis Project in Dominican Republic
 
Annual Crop Model
 

Carlos Benito
 
September 25, 1986
 
OSU
 

* 	 Livestock Product Demand in the 

Dominican Republic
 
James Trapp
 
November 14, 1986
 
OSU
 

" Activity Report-Consultancy with 
the Unidad de Estudios Agropecuaria 
Consejo Nacional de Agricultura -

Dominican Republic 
Carlos Benito 
July 16, 1986 
OSU 

* 	 An Orientation Manual for Commodity 

Analysts
 

Oswald Blaich
 
August, 1987
 
RRNA
 

1 5 M-501 

1 M-501 

II 8 S&T-801 

II7 M-713 

111 7 M-715 

III M-715 

III 7 M-715 

IV 8 M-823 
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" Dominican Republic Policy Model Workshop IV 7 M-715 
December 1-4, 1986 

Santiago Tejada, Teofilo Suriel, 
Carlos Benito, Arthur Stoecker, 
Larry Watkins, James Osborn, 
Francis Epplin, Elton Li 
January 7, 1987 
OSU 

Summary of Advisory Suppor. Services IV 7 M-715 
Provided the Economics Study Unit (UEA) 
of the Dominican Republic National 
Agricultural Council 

nean F. Schreiner 
January 23, 1987 
OSU 

" Dominican Republic Agricultural Economics IV 7 M-715 
Policy Studics Unit (UEA) Review and 
Evaluation 
John Strasma 
January 7, 1987 
OSU 

Ecuador 
" Implementation Plan for Strengthening II 5 M-506 

Private Sector Participation in 
Agricultural Policy Formulation 

James Riordan 
June, 1985 

Abt 

" Trip Report II M-506 
James Riordan 
June, 1985 

Abt 

El Salvador 
0 Draft Scopes of Work: Agricultural 1 1 S&T-103 

Policy Inventory, Agricultural Marketing 
Policy Analysis, and Policy Analysis of 
Agrarian Reform Debt 

Phillip Rourk, Loren Parks, 
James Riordan 
February, 1984 
Abt/RRNA 

a An Inventory of Policies Affecting 1 M-109 
Agriculture in El Salvador 

Phillip Rourk, Arthur Mann, 
Otto Samayoa, Edgar Ariza-Nino, 
Carlos Ibanez-Meier, Francis Masson 
August, 1984 
RRNA 

11 
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Guatemala 
* Inventario y Analisis de la 

Politica Economica y Su Relacion 
con la Agricultura en Guatemala 
Rolando Jiron, Otto Samayoa U. 
October, 1986 

III S&T-117 
M-118 

Abt 

Final Report on the seminar on 
Economic Policies and their Relation 
to the Development of the Agricultural 
Sector of Guatemala 
Rolando Jiron, Cheri 
January 23-24, 1987 
Abt 

IV M-18 

Honduras 
* Agricultural Policy Support Under SPATS 

James Riordan 
June, 1985 
Abt 

II M-115 

Jamaica 
• Trip Report for Jamaica to Make 

Preparations for Policy Analysis 
Workshop 

Luther Tweeten, Darrell Ray 
September, 1984 

1 7 S&T-702 

OSU 

LAC Bureau 
* Guidelines for Suppprting Agricultural 

and Rural Development in Latin America 
and the Caribbean 

Charles Hanrahan, Edgar Ariza-Nino 
John Tilney, Roland Jiron 
June 1987 

IV "-519 

Abt 

Panama 
* Development of Agricultural 

Management and Policy Planning 
Project Paper (memorandum) 
James Riordan 
January, 1984 
Abt 

M-502 

" Private Sector Study for 

Agriculture, Panama: Consultant 
Report to USAID/Panama 
Richard Simmons 

I M-502 

March, 1984 
Abt 

12 



• Report to USAID and the DNPS/MIDA I 

on Status and Recommendations of
 
Agricultural Information System in
 
Panama
 

James French
 
March, 1984
 
Abt
 

Agricultural Policy Formulation and 

Management Project: Institutional
 
Analysis and Policy Formulation:
 
Consultant's Peport to USAID/Panama
 

John Strasma
 
,,:h. 1984 
Abt
 

Agricultural Policy Formulation and 

Management Project: Consultant's
 
Report on Program Management
 
Submitted to AID/Panama
 

Rafael Diez
 
March, 1984
 
Abt
 

Sections of Agricultural Policy 

Formulation and Management Project
 
Paper
 
James Riordan
 
March, 1984
 
Abt
 

Private Sector Support Component 


of Agricultural Po.icy Formulation
 
and Management Project (memorandum)
 
James Riordan
 
April, 1984
 
Abt
 

Peru
 
Analisis de la Politica Agraria 

Dentro del Contexto de Objectivos
 
Nacionales y Sectoriales: El Caso del
 
GAPA en Peru
 
Roger Norton
 
May, 1984
 
OSU 

Trip Report: Peru 

Luther Tweeten
 
July, 1984
 

5 M-502
 

5 M-502 

5 M-502 

5 M-502 

A-502 

8 S&T-802 

8 S&T-802 
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ROCAP 
A Strategy for Strengthening 
CORECA Country Policies in 
Priority Areas of Agriculturai 
Development 

James Riordan, Dean Schreiner/ 
Lehman Fletcher 

8 S&T-803 

April, 1984 
Abt, OSU 

Thoughts on CORECA (memorandum) 

James Riordan, Dean Schreiner 
May, 1984 
Abt/OSU 

I 8 S&T-803 

Report on Visit to the CORECA 
Agricultural Policy Analysis 
Project, San Jose, Costa Rica, 
24-26 July 1984 

Lehman Fletcher 
July, 1984 
RRNA 

8 S&T-803 

Report on CORECA Agricultural Policy 
Studies 

Lehman Fletcher 
June, 1985 
Abt 

II 9 9 

Latin America and Caribbean Regional 
* Evaluation of the Latin American 

and Caribbean Agricultural Planning 
and Policy Project (LACPLAN/PROPLAN) 

Dean Schreiner, Ralph Hanson 
September, 1984 
OSU 

5 S&T-503 

AADPA CONFERENCE 

* Procedures for Implementing the 
Expert Consultantions on Agricultural 
Market Intervention and Price Policies 
for Anglophone Africa 

Dean F. Schreiner 

I9 9 

May 16, 
OSU 

1986 

" Report of the Mission to Tanzania, 
Zambia, and Uganda for Purposes of 
Selecting Country Representatives 
in Implementing the AADPA Expert 
Consultant 

Dean Schreiner 
July 10, 1986 

III9 

14( 



OSU
 

" Marginal Utility of Income Estimated 
and Applied to Economic Problems in 
Agriculture 

Luther Tweeten, Gilead Mlay 
August 20, 1986 
OSU 

Il9 9 

" Liberia and Tanzania Trip Report 

James Trapp 
December 16, 1986 
OSU 

III 9 9 

" Anglophone Expert Consultantion --
Second Country Visit to Uganda and 
Kenya and Meetings in Dakar, Senegal 
and FAO Rome 

Dean F. Schreiner, Isaac J. Minde 

IV 9 9 

January 5, 1987 
OSU 

Anglophone Expert Consultation -- Second 
Country Visit to Zambia, Ghana and Rome 

Luther Tweeten 

IV 9 9 

January 5, 1987 
OSU 

BUREAU FOR PROGRAM AND POLICY COORDINATION/WID 

0 A Manual for Conducting A Policy 
Inventory in the Agricultural Sector 

Jennifer Brem.r, Laurene Craig 
Rekha Mehra 
September, 1987 

RRNA 

IV 7 M-716 
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